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1. Amendment No. 1 2. E f f e c t i v e  Date ( 3 .  Grant No. 1 4.  Agreement Date 
i, 004 ( February 1 ,1989 1 300-0203-A-00-6014-00 1 Sept. 22,  1986 

I I I 

I 
5 .  Grantee (Name and Address) 1 6. Admin is tered by: 

Management Sciences f o r  Heal t h  I Grants O f f i c e r  
165 A1 landa l  e Roaa I USAID/Islamabad 
Boston, Mass. 02130 1 Dept t .  o f  S ta te  

1 Washington DC 20523 
1 

DUNS NO: 1 

7. DIO/T No. 30b-0203-5-90014 1 8. Prev ious PIO/T1s: 
Appropr ia t ion  No. 72-1 191 021 1 39b-020:-3-60043 
A1 1 otment Symbol : QDHA-89-27306-KG-13 1 306-0203-3-7001 2 
(18,7~0,ddd) AND 1 306-0203-3-80003 
App rop r i a t i on  No. 72-119-01037 j 306-0203-3-8a003.1 
A1 1 otment Symbol : QES9-89-2730b-kg-13 I 
A1 1 otment Symbol : QES5-BY-27306-KG-1 3 I 
($S,uou,oou) I 

1 Amt. Obl igated P r i o r  t o  t h i s  Am. $1 5,700,0001 
Amt. Obl igated by t h i s  Ameoament $13,752,03~1,$ 
T o t a l  Obl igated Amount $23,450,609) ?!' 

I 

9. The purpose o f  t h i s  Grant Amenament 004 t o  Cooperat ive Agreement  NO.^^ 
300-LJ2U3-3-A-bUl 4-00 i s  t o  p rov ide  incremental  fundipg o f  U S $ l j  ,750,000 ; ;ncrease the  
t o t a l  est imated amount o f  the C.A. t o  US$59,70ti ,UljO, .Lana extend t he  Coopecati ve 
Agreement t e rm ina t i on  date t o  12/31/92. Accord ing ly ,  t h e  Cooperat ive Agreement i s 
amended by rep lac ing  the  Cover Page, Schedule, and Standard P rov i s i ons  w i t h  those 
a t t a c  hea hereto.  

AID TELhNiCAi OFFICE: 

l o .  Th is  amendment i s  entered i n t o  pursuant  t o  the  a u t h o r i t y  o f  t h e  Fore ign  Ass is tance 
Ac t  o f  1561, as amended. Except as h e r e i n  prov ided,  a l l  terms and c o n d i t i o n s  o f  t h e  
g r a n t  re ferenced i n  Block $3 remain unchanged and i n  f u l l  f o r c e  and e f f e c t .  

11. Grantee i s  r equ i red  t o  s i g n  t h i s  document and r e t u r n  7 cop ies  t o  i s s u i n g  o f f i c e .  

1 2 .  ,mTEE :4~ J& 
I 
I 

? BY:  S .  Sacca I BY : 
I 

TITLE: D i r e c t o r  Contracts  and I TITLE: , Grants O f f i c e r  
Admipi s t r a t i g n  
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UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 

A I D  REPRESENTATIVE 

American Embassy 
Islamabad, Pakistan 

February 2 2 ,  1989 

Mr. Stepnen Sacca 
Director ,  Contract and Grant Administrator 
Management Sciences f o r  Healtn 
165 Allandale Road 
Boston, Mass. 02130 

Subject: Cooperative Agreement No. 306-0203-A-00-6014-00 

Dear Mr. Sacca: 

Pursuant t o  t h e  author i ty  contained i n  the  Foreign Assistance Act of 1961, a s  
amended, and tne  Federal Grant and Cooperative Agreement Act of 1977 (P.L. 
95-2241, tne  United S t a t e s  of America, ac t ing through the  Agency f o r  
In ternat ional  Development (ne re ina f te r  refer red  t o  a s  "A. I .D.") , hereby agrees 
t o  amend Cooperative Agreement No. 306-0203-A-00-6014-00 (he re ina f te r  r e fe r red  
t o  a s  t h e  "A3reementt1) tii th Management Sciences f o r  Health (he re ina f te r  
refer red  t o  a s  I1Recipient" o r  tMSH1l) f o r  a program t o  expand and strengthen 
Ilealth services  ins ide  Afgnanistan, a s  more f u l l y  described i n  Attachment 1, 
e n t i t l e d  "Amended Cooperative Agreement Schedule". 

a .  The estimated cost  of t n i s  Co-operative Agreement f o r  expenditures 
during the period October 1, 1985 tnrough December 31, 1992, i s  
estimated t o  be $59,700,000, subject ,  t o  the  a v a i l a b i l i t y  of funds, 
s a t  i s f  actory perf ornance by EGH and t h e  mutual agreement of the  p a r t i e s .  

b. A. I.D. rlas already obligated $15,700,000 and hereby ob l iga tes  tne  
a d d i t i o ~ l a l  a:nount of $13,750,000. Tnis i s  expected t o  be s u f f i c i e n t  
f o r  expenditures during the period through December 31, 1989. 

This amendment i s  e f fec t ive  and ob l iga t ion  i s  rnade a s  of the  d a t e  of tnis  
l e t t e r  and s h a l l  apply to  commitments made by tne Recipient i n  furtherance of 
program purposes during the  period speci f ied  abave. 

Tnis Azreement is  matie with $IS13 on cord i t ion  t h a t  the  funds w i l l  be 
administered i n  accordance witn tne  terms and condi t ions  a s  s e t  f o r t h  i n  
At tacmnent 1, and At tacnment 2 ,  e n t i t l e d  "Standard Provisions" which supersede 
tnose i n  tne  current  agreement. 



L_ . . 
Please s ign the or ig inal  and e ight  (8) copies o f  t h i s  le t te r  t o  acknowledge 
y o u r  agreement w i th  t h i s  Amendment and r e t u r n  t h e  or ig inal  and seven (7) copies 
t o  t h e  AID Office o f  Regional Legal Advisor, Contracts & Commodities, 
Islamabad (ID), Department o f  State, Washington, D.C. 20520. &;fl$> 

Fre er ick A. ill 
eeinent Off icer L#3@f' 

Attachments: 
1. Amended Cooperative Agreement Schedule dated January , 1989 
2. Standard Provisions 

ACKNOWLEDGED: 

Title: &&i22 ';/'-- ' ~ ) g n /  k .  

Date: - J  



XEIDED COOPERATIVE AGREEMENT SCI4EDULE.U OF FEBRUARY 1, 1989 - 

I .  Autnority, Goal and Purpose, and Program Description 

Foreign Assistance Act of 1961, as amended, and the  Federal Grant and 
Cooperative Agreement Act of 1977 (P.L. 95-224). 

B. Goal and Pumose 

Goal: Improve the nealtn s t a t u s  of the people of ru ra l  - 
Afgnani stan. 

Purposes: The revised project  purposes a r e  to :  

o improve f i r s t  a id  and emergency services  including 
medical and surgical  care f o r  war casua l t i e s  -- pnasing 
down a s  tne need subsides; 

o expand aeneral nealtn care services  f o r  c i v i l i a n s  
including women and cnildren a s  re11 a s  Yujanideen; 

o and enhance tne capabi l i ty  of tne  Alliance Healtn Committee, 
o ther  organized Afgnan e n t i t i e s  (p r iva re  o r  pllblic) 
andi'or organized a r e a s - t o  p lan ,  organize and manage 
expanded nealtn care a c t i v i t i e s .  

Program Description 

Tne projec t  w i l l  a s s i s t  tne AHC (o r  i t s  successor) and regional and 
local leaders (public and pr ivate)  i n  tne expansion and improvement of general  
neal tn  care  f o r  tne c i v i l i a n  population an3 Mujanideen, es tabl isning and 
strengtnening area  nealtn development systems such a s  primary heal th  ca re ,  
maternal cni  l d  neal t n  (XH) , and selected immunization services.  Tne projec t  
w i l l  empnasize services  t o  re la t ive ly  underserved a reas  t o  wnicn refugees a r e  
expected t o  re turn  and other  areas  wnere in te rna l  displacement of the 
population proves t o  be a major problem. In addi t ion ,  tne  project  w i l l  
support i n s t i t u t i o n  building i n  the neal th  s e c t o r  a t  the  minimum necessary t o  
insure a tecnnical ly  sound resettlement nealtn program and the  e f f e c t i v e  use 
of A. I .D. resources. 
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t'ne a d j ~ r  t35;cs l~niler tne project d i l l  iaclude, but not be limited t o  tne 
following: 

1. Planning and development of adequately managed area nealth 
systems witnin Afgnanistan wnich w i l l  provide appropriate nealth I 

services to  tne population in  need. I 

2 .  Planning and execution of primary healtn care services,  and 
disease control programs t o  increase coverage f o r  maternal care,  
immunizations, o r a l  renydration tnerapy (ORT) , malnutrition, 
acute respiratory infect  ions (ARI) , malaria, and tuberculosis . 

3 .  Development of the capacity of the AHC, i t s  successors, and 
regional i n s t i t u t i ons  t o  manage i t s  Training Center, and design, 
t e s t  and evaluate nealtn worker curr icula ;  t o  monitor programs 
and provide heal tn  education support services;  a s s i s t  
regional/area leaders to  es tabl isn  and develop local  training 
cent?rs i a  t ne i r  regions/areas. 

4.  Work wi tn  local ,  area and regional groups (public and private) t o  
develop and implement p i l o t  self-nelp a c t i v i t i e s  designed t o  
involve tne population i n  supporting tne cos t s  of rural  nealth 
care services:  and encourage public and pr iva te  sector 
cooperation i n  responding t o  tne continuing need fo r  basic 
medicines and supplies. 

5. Work with the AHC, i t s  successors, and regional ins t i tu t ions  t o  
develop i t s  capacity t o  plan and manage the medical procurement 
process, determining tne type and quantity of supplies required, 
tneir  d i s t r ibu t ion ,  and systems for  supply and resupply. 

6. Creation of a viable Health Information System (HIS) and 
I.4anagement Information System (!4IS) capable of monitoring and 
evaluation a s  well a s  carryi~lg out operational research and 
sgrveys. 

Flexibi l i ty  is needed t o  carry out the above tasks  a s  conditions 
cnange. Tne project w i l l  pursue new opportunities tha t  can f a c i l i t a t e  t h e  
development of tne rural  neal tn  delivery system (public o r  pr ivate)  as  project  
implementation proceeds. 
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11. Resident Long-Ten idvisor Posit ions and .Job Desript ions, and 
Snort -Ten Advisar 4ssignments 

A.  Resident Lonn-Ten Advisor Posit ions 

In order to accomplisn tne work as  set fortn nerein, the Recipient 
snall employ and u t i l ize  personnel on botn long-term resident and short-term 
advisory duty assignments during the period of tn is  Agreement. The t i t l e  and 
duties of long-term advisors snall include, but not be limited to, tne 
following: 

1. Key Long-term Resident Advisor Positions 

Tne key long-term resident advisor positions wnicn the Recipient shall furnish 
are: 

1. Healtn Team Leader 
2 .  Senior Wana~ement Advisor 
3 .  Financial Officer 
4. Field Operations Advisor 
5. Trainin2 Advisor 
6 .  Heal tn Services Development Advisor 
7. Maternal Healtn and Healtn Education Advisor 

Tne positions specified aDove are considered to  be essential to  the work being 
performed nereunder. Prior to diverting any of the above key positions, the 
Recipient snall notify tne Project Officer reasonably in advance and shall  
submit justification (including proposed substitutions) i n  sufficient detai l  
to  permit evaluation of tne impact on tne program. After tne f i r s t  year of 
tne agreement, witn Project Officer's approval, key long-term advisors may 
take up to four ( 4 )  weeks for assignment t o  other Recipient act ivi t ies .  No 
otner diversion of 3r substitution of key advisors snall be made by tne 
Recipient gitnout tne consent of the Project Officer. 

Tne estimated level of effort  for key long-ten resident advisors is as 
f 01 lows : 

Key Advisors Person-Montns 

1. Healtn Team Leader 7 2 
2 .  Senior Management Advisor 69 
3 .  Financial Officer 7 2 
4 .  Field Operat ions Advisor 7 4 
5 .  Training Advisor 57 
6 .  Healtn Services Development Advisor 39 
7. ,?4aternal Healtn and Healtn Education Advisor 43 

2 .  Otner Long-Term Resident Advisor Positions 

The Recipient may employ otner long-term resident advisors according t o  i t s  
own policies and procedures witnin budgetary limitations. The Recipient 
anticipates tnat two otner long-tzrm resident advisor positions w i l l  be: 

I .  Cnild Survival/Disease Control Advisor 
2 .  Senior Afghan Healtn Coordinator 
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KEY LCNG-TERV RES1DE.V UVISORS 

1. Healtn Team Leader 

Main Activities - Coordination; tecnnical, managerial, and 
financial leadersnip and oversight of project activities; staff 
management. 

Primary Responsibilities - Tne main empnasis will be on providing 
overall coordination on benalf of, tne project 's constituents. In 
addition, will provide managerial leadership and oversight for 
all project activities. Tne Healtn Team leader will also 
coordinate budgeting and monitor expenditures and manage 
international and local staff. In accomplisning tne primary 
responsibilities, tne Health Team Leader snall: 

- coordinatt tne work of tne MSH team witn tne AHC, otner Afghan 
entities and area/regional organizations; the 3ff ice of tne 
AID/Representdtive; UN, PVOs, ctner bilateral donors; the 
Technical Assistance Team; and Wi to develop an integrated, 
balanced and equitable rural nealtn delivery system; 

- provide managerial leadersnip for tne preparation of national and 
area development (regional) healtn plans and development .of 
nealtn systems in Afgnanistan; 

coordinate project activities witn otner nealth sector 
oraanizations and donors including USAID, UN, and bilateral 
donors ; 

cmrdinate tne NSH budgeting process and monitor project 
expenditures on benalf of MSH and USAID; and 

manage project staff . 
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Main A c t i v i t i e s  - s t rengtnen  Afgnan management!administrative 
c a p a c l t l e s ;  \ I l r ~ c t  XSi-l procurement, warehouse, and d i s t r i b u t i o n  
a c t i v i t i e s ;  coordinate  management information a c t i v i t i e s .  

Primary Respons ib i l i t i e s  - Tne main empnasis w i l l  be on s t rengtnening  
t n e  capac i ty  of tne  W, i t s  succes so r s ,  and regional  i n s t i t u t i o n s  t o  
p l an  and opera te  adminis t ra t ive  systems necessary t o  manage h e a l t h  
s e rv i ces  i n s i d e  Afgnani s t a n  including t n e  medical procurement 
process.  Tne Senior  %nagement Advisor w i l l  a l s o  d i r e c t  MSH 
procurement, warehouse, and d i s t r i b u t i o n  a c t i v i t i e s  a s  w e l l  a s  
support t ne development and management of  Management Informa t ion 
Systems f o r  pro jec t  management. In  accomplishing t h e  primary 
r e s p o n s i b i l i t i e s ,  tne Senior  Management Advisor s n a l l :  

- ne lp  strerlgtnen bas ic  Afghan admin i s t r a t i ve  systems wi tn  s p e c i a l  
a t t e n t i o n  t o  a rea / reg ional /  d i s t r i c t  admin i s t r a t i on  including 
personnel ,  manpower p l a m i n ~ ,  drug l o g i s t i c s  and supply,  MIS, 
and (wi t n  t n ?  Financial  o f f i c e r )  f i n a n c i a l  management ; and nelp 
develop tne  ove ra l l  capac i ty  of Afgnan organiza t ions  by 
analyzing and improving t n e i r  i n t e r n a l  s t r u c t u r e  and func t ions ;  

- provide spec ia l  support t o  t n e  i s s u e  of personnel i ncen t ive  
systems and, witn tne  Healtn Se rv i ces  Development Advisor and 
Financia l  Of f i ce r ,  examine t n e  c o s t  containment p o s s i b i l i t i e s  
r e l a t e d  t o  s a l a ry  s t r u c t u r e s  of n e a l t h  personnel ,  e s p e c i a l l y  t ne  
Basic i-lealtn Worker; c o s t s  of  t r a n s p o r t ;  and c o s t s  of  medical 
equipment and p n a n a c e u t i c a l  s u p p l i e s ;  

- a s s i s t  tne  F ie ld  Operations Advisor t o  develop t echn ica l  
superv is ion  systems f o r  personnel ,  l o g i s t i c s / s u p p l y ,  MIS, 
f i n a n c i a l  management, and s e l f  noni tor ing/superv is ion  systems; 

- p l a n  and coordinate  management t r a i n i n g  programs i n  Pakis tan ,  
Afgnanistan, and tne  USA t o  s t r eng tnen  Afgnan 
mana~emenr/"administrative.capability; 

- coordina te  witn NGO's, UN organ iza t ions ,  U.S.and o t h e r  b i l a t e r a l  
donors i n  s t anda rd iza t ion  of donor-supported Afgnan personnel 
systems; 

- d i r e c t  procurement, warenouse, and d i s t r i b u t i o n  a c t i v i t i e s  f o r  
3SH-operated drug and medical supply a c t i v i t i e s ;  

- coordina t?  tne  development and ope ra t ion  of an in t eg ra t ed  
Management Information System f o r  MSH i n t e r n a l  p ro j ec t  
management; serve a s  a  resource f o r  o tne r  p ro j ec t  staff i n  
q u a n t i t a t i v e  methods; be respons ib le  f o r  a l l  computer nardware 
and software;  and d i r e c t  t r a i n i n g  of NSH s t a f f  i n  computer 
opera t ions .  
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3. Financial Officer 

?taln Activities - prepare budgets and manage AID funds on benalf of 
fne Reclplent ; assist AHC, its successors, and regional institutions 
in financial planning, management, and control; participate in design 
and implementation of operations researcn studies focused on 
sustainabiity. 

Primary Responsibilities - Snall be responsible for project budgeting 
and t iscally responsible for tne management of AID funds on benalf of 
tne ~eci~ient; shall disburse funds to the AHC, its successors, and 
regional institutions in accordance witn establisned procedures and 
assist in strengtnening tneir capability in financial planning, 
management, and control. Snall maintain strict accountability for 
funds in Pakistan and Work witn AID to develop accountability 
standards £or insid? Afghanistan. In acco~plisning tne primary 
responsiailities, tne Financial Officer snall: 

- establisn and maintain s budgeting and financial recording and 
disbursing system consistent witn project and AID requirements 
and select, train, and supervise local nire staff to operate tne 
system; 

- maintain close relations witn tne USAID Office of Afgnan Affairs 
and AID Auditing Staff to develop and maintain standards of 
accountability for AID funds and procedures to monitor disbursed 
funds so tnat standards of accountability are met; 

- based on approved work plans, advance funds to tne M C ,  its 
successors, and regional institutions and ,nonitor tne 
expenditures for consistency di tn the approved work plans; 

- develop monitoring systems tnat link expenditures witn 
deliverable project outputs; 

- assist in developing monitoring systems tnat link comrnodi:ies 
distribution witn deliverable project outputs; 

- provide technical assistance in financial planning, management, 
and control as well as resource-based health planning to the 
.WC, its successors, and regional institutions and help 
strengtnen Financial Offices of tnese institutions; 

- witn tne Senior Management Advisor and tne Financial Officer, 
examine tne cost containment possibilities relatsd to salary 
structures of nealtn personnel, especially tne Basic Healtn 
Worker; costs of transport; and costs of medical equipment and 
pnarmaceutical supplies; 

- participate in the design, implementat-ion, and evaluation of 
operations researcn and studies on sustainability. 
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4 .  Field Jperations .Advisor 

>bin Activities - day-to-day nanagement of field operations inside 
Kfg~nistan; liaison witn WOs and Agency Coordinating Board for 
Afgnan Relief (ACBAR). 

Primary Responsibilities - Tne main empnasis will be on 
coordinating day-to-day implementation of field operations inside 
Afgnanistan working closely witn tne AHC, its successors, and 
regional institutions. In addition, the Field Operations Advisor 
will assist in recruitment, training, and employment of female 
nealtn workers iilside Afgnanistan and will also provide close 
coordination witn U.S:, European, and other W O s  and witn ACBAR on 
nealtn service operations inside Afghanistan. In accomplishing the 
primary responsibilities, tne Field Operations Advisor shall: 

- coordinate and supervise tne plans for movement of new and 
retdrning nealth personnel into Afghanistan including 
determination of eligibility for US-financed drugs and 
medical supplies; pnasing of movement into the country; 
supervision of transport to tne border; and monitoring of 
drugs, medical supplies, and personnel to tneir assigned 
posts inside tne country; 

- monitor transport costs for all field operations; 

- determine eligibility for and approve salary payments and, 
in conjunction witn tne Financial Officer, monitor salary 
payments; 

- oversight of XSH monitoring system to determine distribution 
and performance of trained personnel inside Afgnanistan; 

- personally conduct on-cite "spot check" tecnnical field 
supervision inside Afgnanistan wnere personal security risks 
peni t ; 

- provide tecnnical and operational liaison and coordination 
witn/to W O s  working inside Afgnanistan on field operational 
matte. s; and 

- provide a liaison with ACBAR for coordination of field 
operatioas inside Afgnanistan. 
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5 .  Tralning Advisor 

!.ialn Act iv i t i e s  - Provide tecnnical a s s i s t ance  t o  tne AHC t ra in inn " 
comnittee t o  develop s t r a t e g i e s  fo r  t r a in ing  nea l tn  care  providers 
and neal tn administrators .  :.lonitor and evaluate  outputs  and devise 
p rac t i ca l  s t r a t e g i e s  f o r  achieving project  t r a i n i n g  t a rge t s .  

Primary Responsib i l i t ies  - The main emphasis w i l l  be t o  slrpport t h e  
i n s t l t u t l o n a l i z a t i o n  o t  t r a in ing  througn the  development of a  
Training Center tna t  has the  capabi l i ty  of t r a i n i n g  t r a i n e r s ,  
t ra in in2 mater ia ls  production, curr icula  development, ref resher  
t raining of professional  and paraprofessional s t a f f  and qua l i ty  
control of the t r a in ing  process. In accomplishing the  primary 
respons ib i l i t i e s ,  the  Training Advisor s n a l l :  

- develop and conduct t ra in ing of t r a i n e r  sess ions  f o r  BWs; 

- develop and operate refresher t r a in ing  courses f o r  surgeons, 
general pnysicians,  nurses and BHWs; 

- i n  conjunction w i t h  tne  t ra in ing c o r n i t t e e ,  PV3s and o ther  
i n s t i t u t i o n s ,  develop standardized competency t e s t s  f o r  
d i f f e r e n t  l e v e l s  of neal th workers; 

- a s s i s t  t r a i n e r s  i n  curriculum development, t r a i n e e  se lec t ion  
c r i t e r i a ,  and t r a inee  evaluation; 

- sus ta in  and, strengthen the LklC Training Center and t r a in ing  
centers  of regional i n s t i t u t i o n s ;  and 

- prepare o r  s e l e c t  necessary t ra in ing mate r i a l s  and visual  a i d s  
and develop an Afgnan t ra in ing mater ia ls  production cen t s r .  
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. Heal tn  Services Development .Advisor 

Main Act iv i t ies  - area nealtn development, nealtn information 
systems, opera? ions researcn. 

Primary Responsibi l i t ies  - Tne main emphasis w i l l  be  on developing 
tne area nealtn program i n  c o o ~ e r a t i o n  wi th  the Field Owrat ions .  
Matnrnal and ~ n i i d  k a l t n .  and' Disease Control Advisors: Tne Healtn 
Services Development Advisor w i l l  a l s o  provide exper t i se  i n  primary 
neal tn  care  and development and management of small hosp i t a l s ;  i n  the  
development of Heal t n  Information System a c t i v i t i e s  f o r  planning and 
evaluating tne neal tn  programs; and w i l l  d i r e c t  operat ions research 
a c t i v i t i e s  and specia l  s tud ies  t o  improve operat ions, reduce c o s t s ,  
and increase revenue i n  tne  heal th  sec tor .  In accomplishing tne  
primary respons ib i l i t i e s ,  tne Healtn Services Development Advisor 
sna l l  : 

- nelp tne AHC, i t s  successors, regional i n s t i t u t i o n s ,  and local  
leadersnip i n  developing area  nealt  n plans tna t  a r e  managerially 
and technical ly sus ta inable ;  

- provide technical  exper t i se  i n  tne  development and management of 
emergency and primary heal tn  ca re ,  small nosp i t a l s ,  r e f e r r a l  
systems and ra t ional  drug use; 

- develop and implement a Healtn Information System f o r  planning 
and evaluatinz tne  operations and impact of tne neal tn  program 
witn special  empnasis on disease  surveil lance systems, qua l i ty  
assurance (botn diagnostic  and tnerapeut ic) ,  monitoring of 
project outputs;  and measuring changes i n  the knowledge, 
a t t i t u d e s ,  and p rac t i ces  of the  population f o r  key program 
ta rge t s ;  

- w i t h  tne Senior Management Advisor and tne Financial Off icer ,  
examine tne cost containment p o s s i b i l i t i e s  re la ted  t o  s a l a r y  
s t ructures  of neal tn  personnel, e spec ia l ly  the  Basic Healtn 
Worker; cos t s  of t ranspor t ;  and c o s t s  of medical equipment and 
pnamaceutical supplies;  

- conduct a l l  operations researcn a c t i v i t i e s  focusing on 
epidemiological assessments, operat ional  and s u s t a i n a b i l i t y  
i ssues  and, i f  f eas ib le ,  set up an operations researcn and 
s tudies  un i t  i n  tne AHC o r  i ts  successors. 
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7. Haternal Healtn and Healtn Education Advisor 

Main Activities - women's nealth and nutrition; health education 
Primary Responsibilities - The main emphasis will be on developing 
programs to im~rove the nealth and nutrition of women. This will 
include programs to educate women about their own health, including 
family planning, and programs to recruit, train, and successfully 
employ wmen in healtn care. In addition, the Women's Health and 
Healtn Education Advisor will be responsible for planning and 
organizing nealth education programs in support of other project 
objectives and in participating in operations research studies to 
improve tne nealth of wmen. In accomplishing the primary 
responsibility, tne Maternal Health and Healtn Education Advisor 
snall : 

- develop and implement a strategy and plans to improve women's 
healtn, including family planning; 

- develop a nealtn education plan and implement health education 
programs for selected key problems including mine education, 
using pract ical antnropological researcn and modern 
communications techniques tnrough a variety of personal, 
community, and mass media approacnes; as appropriate, develop a 
Healtn Education Unit within tne AHC or its successors; 

- promote tne recruitment, training, and successful employment of 
women in tne Afghan nealtn care system in communities, clinics, 
nospitals, and in management. As appropriate, train female 
Basic Healtn Workers, female nurse/paramedics, female health 
educators, and female managers/administrators; 

- participate in tne design, implementation, and evaluation of 
operations research studies to improve tne nealtn of women; and 

- promote tne recruitment, training, and successful employment of 
Afghan and Pakistani women by MSH in tnis project. 
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OTHER LONG- TERY RES IDENT ADVISORS 

I .  mild Survi val/Disease Control Advisor 

Main Activities - immunization, diarrneal disease/malnutrition, acute 
respiratory disease programs for children; malaria and tuberculosis 
control programs for all age groups. 

Primary Responsibilities - The main emphasis will be on planning and 
execution of major campaigns to increase coverage for immunizations, 
ORT, and cnildnood malnutrition with secondary emphasis on reducing 
tne impact of cnildnood acute respiratory disease and malaria and 
tuberculosis in the general population. In addition, the child 
survival/disease control advisor will participate in design of 
training programs and operations researcn studies tnat influence 
cnild survival and disease control. In accomplisning tne primary 
responsibilities, tne Cnild Survival/Disease Control Advisor snall: 

plan and provide day-to-day coordination for implementation of 
tne vertically operated imrnullization program carried out by tne 
AHC, its successors, and regional institutions including 
procurement of vaccines and cold chain equipment; proper storage 
of vaccines; training of vaccinators; selection and phasing of 
target regions; organization of movement of vaccinators into 
.Ugnanistan; developing nf monitoring metnods for immunization; 
direct supervisicn through on-si te "spot checks" inside 
Afgnanistan wnere personal security risks permit; and assessment 
of coverage levels; 

- assist in development of immunization approacnes tnrough the 
primary nealth care system; 

- plan and implement a Combatting Diarrneal Disease (OD) Program 
for cnildren tnat includes nealtn educational approacnes for 
prevention of diarrnea and malnutrition, use of ORT for case 
management of acute diarrhea, appropriate diagnosis and 
treatment for cnronic diarrnea, and, as appropriate, use of 
growtn monitoring for prevention and education about 
malnutrition; 

- plan and implement cni ldhood Acute Respiratory Infect ion (ARI) , 
malaria, and tuberculosis control approaches consistent with the 
Afgnan development and security situations that include both 
primary nealtn care and vertical components as appropriate; 

- participate in the design, implementat ion, and evaluation of 
operations research studies such as a cold chain effectiveness 
study, as appropriate, that promote improved child survival and 
disease control ; and 

- maintain close coordination with UNICEF on all child survival 
activities. 
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2 .  Senior Afgnan Healtn Coordinator: 

Main 4 c t i v i t i e s  - special  advisor t o  the p ro jec t  d i r e c t o r  and l i a i s o n  
witn Afgnans wno nave influence and impact on development of heal th  
programs ins ide  Afgnanistan. 

Primary Responsib i l i t ies  - Serves a s  the  sen io r  Afghan nat ional  on 
tne  h6H s t a f f  wnose special  r e spons ib i l i ty  w i l l  be t o  advise and 
a s s i s t  i n  hea l tn  program development i n  Afghanistan, wi th  specia l  
emphasis on the c u l t u r a l ,  p o l i t i c a l  and r e l i g i o u s  f a c t o r s  t h a t  w i l l  
e i t h e r  a s s i s t  o r .  const r a in  program development. This individual w i  11 
nave the  education and experience t o  qua l i fy  him/her t o  be t h e  a 
senior  o f f i c i a l  such a s  the Minister o r  Deputy Minister  of Health of 
Afghanistan i f  t h e  opportunity presents .  Will serve as the  pr inc ipal  
MSH s t a f f  member t o  l i a i s o n  w i t h  a l l  Afghans who impact on heal tn  
program development, wnether technica l ,  p o l i t i c a l ,  re l ig ious  o r  
c u l t u r a l .  In accomplisning tne  primary r e s p o n s i b i l i t i e s ,  tne  Senior 
Afgnan Program Advisor sna l l  : 

- advise t h e  Project Director on a d a i l y  bas i s  on a l l  aspects  of 
tne  Afghan a f f a i r s ,  witn p a r t i c u l a r  reference t o  heal tn  ca re  
development and provides guidance t o  t n e  Director  and the MSH 
s t a f f  on the  program development based on c u l t u r a l ,  p o l i t i c a l ,  
re l ig ious  f a c t o r s ;  

- maintain close contact witn i n f l u e n t i a l  Afghans of a l l  walks of 
l i f e ,  but witn pa r t i cu la r  a t t e n t i o n  t o  tnose leaders tha t  have a 
p a r t i c u l a r  impact on neal th  development and attempt t o  s o l i c i t  
advice and support from tnese individuals  f o r  tne development of 
Afgnanistan's nea l tn  services ;  and 

- a s s i s t  program development t echn ica l ly  tnrougn advice and 
counsel based on tne  advisor ' s  p r i o r  experience. 
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C. Snort -Term Advisor Assignments 

In acnieving targeted  outputs ,  i t  w i l l  be necessary t o  supplement the  
work of tne resident advisors  with s n o r t - t e n  technical  a s s i s t ance .  I t  i s  
anticipated tnat approximately 80 person-months of short-term ass i s t ance  w i l l  
be required during tne  period of t n i s  Agreement. 

Tne need f o r  individual  short-tcrm tecnnical  advisors  and the  timing of 
t n e i r  v i s i t s  s n a l l  be proposed by the  Recipient. P r io r  t o  making arrangements 
f o r  in ternat ional  t r a v e l  of a short-term advisor t o  Pakistan,  tne Recipient 
sha l l  prepare and submit t o  the  O/AID/REP Project Off icer  and obta in  approval 
f o r  tne scope of work and advisor. To the  extent  poss ib le ,  repeat  visits w i l l  
be encouraged i n  order  t o  develop a cadre of short-term s t a f f  which w i l l  
provide continuity over the  l i f e  of the projec t .  

Tne speci f ic  requirements f ~ r  short-term tecnnica l  advisors  w i l l  be 
determined on tne bas i s  of annual work plans and contingencies;  nowever, 
examples of tne  work tha t  is  a n t i c i  ated a r e  given a s  follows: (The l i s t  i s  
i l l u s t r a t i v e  r a tne r  tnan inclusive.  7 
Activi ty Areas I l l u s t r a t i v e  Requirements 

Training - Curriculum development - Preparation of printed mater ia ls  and v isual  a i d s  
- Special ized t ra in ing of t r a i n e r s  - Special ized aspects  of management t r a i n i n g  

Supply and - 
Logist ics  - 

F e a s i b i l i t y  s tud ies  f o r  mass communications 
Applied soc ia l  science research 
Mass media program development 

Overall supply system design 
Development of in-country d i s t r i b u t i o n  and inventory 
control  s t r a t e g i e s  
Cost containment and s u s t a i n a b i l i t y  
Cold cnain effectiveness 

Management - Manpower planning 
Support - Finance and accounting 

- Manpower informat ion systems - Special ized i s sues  of heal th  p l a ~ i n g  

Healtn Care - 
Issues - - - 

- 
- 
- 
- 

Combat casual ty  care  
Vaccination program management 
Laboratory appl ica t ions  
Combat medicine 
Epidemeological Assessments 
Control of Diarrheal Disease 
Maternal and Cnild Health Services  
Health and Nutr i t ion  Education 
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111. Funds Oblizated. Payment. and Estimated Cost 

A. Tnis Agreement i s  incrementally funded. Each subsequent increment i s  
subject  t o  the  a v a i l a b i l i t y  of funds f o r  tnis  Agreement, and the  mutual 
agreement of tne  pa r t i e s .  Tne t o t a l  estimated cost  i s  $59,700,000, of which 
$57,863,736 i s  avai lable  f o r  payment t o  the  Recipient,  and $1,836,264 i s  
reserved f o r  d i r e c t  expenditure by USAID f o r  l o g i s t i c  support of the  
Recipient.  Tne amount of Government funds obl iga ted  under tnis Agreement i s  
l imi ted  t o  $29,700,000. Out of the  current  ob l iga t ion  of $14,000,000, only 
$13,569,385 w i l l  be added t o  tne LOC, the  remaining $430,615 i s  reserved f o r  
l o g i s t i c a l  expenses and w i l l  be reserved f o r  d i r e c t  disbursement by USAID. 

B. Tne Recipient s n a l l  be paid by the  L e t t e r  of Credit i n  accordance with the  
terms of the  Standard Provision e n t i t l e d  "Payment - Let ter  of Credit". 

C. Tne Recipient i s  required t o  pay f o r  a l l  loca l  currency c o s t s  of 
performance i n  local  currency. Tne excnange r a t e  used t o  convert loca l  
currency cos t s  t o  d o l l a r s  f o r  montnly b i l l i n g s  w i l l  be the same r a t e  a t  whicn 
tne  local  currency was purchased, using the  Iff i r s t - i n ,  f i r s t -out"  p r inc ip le  
f o r  u t i l i z a t i o n  of tne  local  currency purcnases. 

D.  Payment of funds f o r  tnose c o s t s  designated a s  Logist ic  Support a s  s e t  
f o r t n  i n  Ar t ic le  VII - Financial Plan - s h a l l  be made d i r e c t l y  by o/FM, 
USAID/Islamabad, P.O. Box 1028, Islamabad. Payment of tnose c o s t s  designated 
i n  tne  Financial Plan as  Technical Assistance and Program Costs s n a l l  be made 
by Le t t e r  of Credit by AID/W-M/FM/PAFD. Recipient i s  autnorized t o  u t i l i z e  
AID funds t o  maintain a bank account i n  Pakistan t o  f a c i l i t a t e  tne  nandling of 
disbursements made under tnis Agreement. 

IV. Substant ia l  Involvement Understandings 

A. Liaison 

Tne Recipient w i l l  be responsible t o  the  Off i ce  of tne  AID/REP tnrougn 
tne  cognizant A.I.D. Technical Project  Of f i ce r .  The Recipient team w i l l  
e s t a b l i s n  working re la t ionsnips  witn the  members of tne  Alliance Health 
Committee, o tner  organized Afgnan e n t i t i e s ,  and/or o tne r  organized areas; tne  
Government nf Pakistan, PVOfs, and wi th  o t h e r  relevant  A.I.D. cont rac tors  
during tne  period of t n i s  Agreement. 

B. Direct ions 

Performance of tne work nereunder shall be subjec t  t o  the  pol icy  and 
management d i r e c t i o n s  of the Office of the  A.I.D. Representative f o r  
Afghanistan Affairs .  As used herein, "Directionsu a r e  d i r e c t i o n s  t o  t h e  
Recipient wnich f i l l  i n  d e t a i l s ,  suggest poss ib le  l i n e s  of inquiry,  o r  
otherwise complete tne general scope of the work plan. tvDirections" must be 
within the  terms of tnis Agreement, and shall not Change o r  modify them i n  any 
way. The Recipient sna l l  no t i fy  tne Project  Off icer  i n  wr i t ing  of any po l i cy  
o r  management Direct ions which he considers  c o n s t i t u t e  changes p r i o r  t o  
performing such changes. A . I .D . ' s  i n t e n t  is  primari ly t o  provide pe r iod ic  
guidance on substantive policy and management i s sues  a f fec t ing  technica l  
e f f o r t s .  
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C. Approval of Key Long- ten  Resident Advisors 

A l l  key long-term resident  advisors a r e  subject  t o  USAID approval. In 
addit ion,  USAID reserves  tne r ignt  t o  require the replacement of s t a f f  wnich, 
i n  i t s  opinion, a r e  not performing s a t i s f a c t o r i l y .  In tne  event of 
nonperformance, replacement cos t s ,  i . e .  t r ave l  and t ranspor ta t ion ,  s h a l l  be 
from tne  so le  account of Recipient. A. I.D. n o t i f i c a t i o n  f o r  Cooperating 
Country National s t a f f  is not required; nowever, these personnel s h a l l  be paid 
i n  accordance wi th  a pay c l a s s i f i c a t i o n  approved by t h e  Mission. 

D. Detailed Annual Work Plan 

Tne Recipient snall submit t o  tne  A.I.D. Project  Of f i ce r  a d e t a i l e d  annual 
work plan f o r  approval. Tne work plan w i l l  be reviewed and revised once 
every s i x  months and s n a l l  include, but not be l imi ted  t o ,  the  following: 

- the  ob jec t ives  of tne work plan and t h e i r  r3 la t ionsnip  t o  tne  
projec t  purpose ; 

- a d e t a i l e d  descr ip t ion  of tne spec i f i c  t a sks  t o  be accomplisned t o  
meet t n e  objec t ives  during tne  succeeding year;  

- an i l l u s t r a t i v e  implementation scnedule w i th  t a r g e t  da tes  f o r  
completion of eacn task;  

- f o r  eacn task,  iden t i f i ca t ion  of spec i f i c  benchmarks o r  performance 
t a r g e t s  t o  be acnieved over tne  course of the year ;  and 

- work plan  elements sna l l  be cons is tent  w i t h  tnose i n  quar ter ly  
f inanc ia l  and progress reports;  

E. Program Disbursement Plan 

A. Tne Recipient team w i l l  manage funds obl iga ted  a s  p a r t  of t h i s  Agreement, 
f o r  tne  support of tne  AHC, otner organized Afgnan e n t i t i e s ,  and/or other  
organized areas ,  and t n e i r  a c t i v i t i e s .  Tnis w i l l  involve t h e  development of a 
program disbursement system for  tne disbursement of funds f o r  workers 
s a l a r i e s ,  r en t ,  u t i l i t i e s ,  and o tner  c o s t s  associa ted  wi th  the establishment 
of tne S e c r e t a r i a t ,  sa lary  supplements f o r  nea l tn  c a r e  profess ionals  i n  
Afgnanistan, t n e  procurement of medicine and equipment, t r a in ing  cos t s ,  and 
otner  expenses. 

B. Prior  t o  any disbursement, o r  issuance of any commitment documents under 
t n i s  Agreement t o  f inance tne program c o s t s ,  tne  Recipient snall submit, i n  
form and substance sa t i s fac to ry  t o  A.I.D., a d e t a i l e d  program disbursement 
p lan  along witn t n e  work plan f o r  approval by tne  A. I.D. Project  Off icer  
witnin one nundred (100) days following the s igna tu re  of the Agreement. The 
disbursement p lan  s h a l l  be reviewed and revised once every s i x  (6) months. 
Tnis  disbursement p lan  s n a l l  s e t  f o r t h  ob jec t ives  t o  be accomplisned by each 
major expenditure. These may be modified by tne  Recipient with approval of 
tne  Project  Off icer .  Special fea tures  of tne  disbursement plan are :  

- on t h e  bas i s  of the disbursement p lan ,  the Recipient w i l l  d isburse  
funds t o  the AHC and o tne r  organizat ionsin small amounts i n i t i a l l y ,  against  
speci f ied  tasks ,  (task-order systea~) over a b r i e f  period of time, e.g. 
calendar quar ter ;  and 

- as these  organizations demonstrate t h e i r  c a p a b i l i t y  t o  use and 
monitor funds e f f e c t i v e l y ,  tne length and amounts of disbursement w i l l  be 
increased. 
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V. Period of Agreement 

Tne e f fec t ive  date  of t n i s  Agreement i s  September 22, 1986 and the  exp i ra t ion  
da te  is December 31, 1992. 

VI. R e ~ o r t s  and Evaluation 

All reports  shall be i n  tne  Englisn language and shall be i n  such form a s  is 
mutually agreed upon by tne  A.I.D. Project  Officer  and the  Health Team Leader. 

Eignt copies of each of the fol lowin repor ts  shall be submitted a s  indica ted  
t o  tne  A. I.D. Project Off icer ,  O/AID$REP: 

1. Quarterly Progress Reports 

Tne Recipient sna l l  submit tnese reports  witnin four  ( 4 )  weeks 
following tne  completion of eacn calendar quar ter .  Tne f i r s t  sucn 
report sna l l  be submitted by February 15, 1987. Tne repor t s  shall 
include, but not be l imited t o ,  tne following: 

- progress to-date i n  accornplisning tne  s p e c i f i c  t a s k s  a s  s e t  f o r t n  
i n  tne Work Plan, including a descr ip t ion  and a n a l y s i s  of 
problems, cons t ra in t s  and recommended solu t ion;  

- a summary of planned a c t i v i t i e s  and s p e c i f i c  t a r g e t s  f o r  tne  next 
reporting period; and 

- a l i s t  of recommended ac t ions  t o  be undertaken by tne  Recipient,  
and/or O/AID/REP t o  overcome cons t ra in t s  o r  t o  a l t e r  tne  course 
of tne  projec t .  

Af ter  tne f i r s t  year ,  frequency of progress repor ts  w i l l  be reviewed. 

2 .  Quarterly Financial Reports 

Tne Recipient w i l l  maintain s t r i c t  accountabi l i ty  of funds i n  
Pakistan and w i l l  work witn the O/AID/REP t o  develop accountabi l i ty  
standards f o r  inr. ide Afghanistan. 

The quar ter ly  f inanc ia l  r epor t s  prepared i n  Boston s h a l l  include 
f i n a l  expenditures f o r  technica l  ass is tance ,  i n  tne same format a s  
tne  Agreement budget. Tne Fie ld  Team shall provide provis ional  
program expenditures da ta  according t o  major work p lan  elements. 

3.  Snort -Term Advisor s R e ~ o r t  s 

Upon tne  completion of the se rv ices  of a snort- term advisor ,  the  
Recipient s h a l l  submit t o  O/AID/REP a report  summarizing t h e  
a c t i v i t i e s ,  a c c q l i  snment s, and recommendat ions of the advisor .  
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4.  End-of-Tour Report 

Pr ior  t o  the  completion of tne tour of eacn long-term advisor,  the 
Recipient s n a l l  submit t o  O/AID/REP an End-of-Tour Report which 
summarizes tne  major accomplisnments, i d e n t i f i e s  major cons t ra in t s ,  
and recommends feas ib le  solut ions t o  ex i s t ing  problems including, a s  
appropriate,  operat ional ,  policy,  o r  tecnnical  changes required t o  
strengtnen tne  AHC. 

5. Special Reports 

Tne Recipient and Project Officer  may mutually agree t o  repare and 
submit t o  O/AID/REP, from time t o  t i e ,  a s  tne Project J f i c e r  
requires o r  requests ,  special  reports  concerning spec i f i c  a c t i v i t i e s  
under t n i s  Agreement. 

VII. Negotiated Overnead Rates 

Pursuant t o  tne provisions of t h e  c lause  of t n i s  Agreement e n t i t l e d  
f!Negotiated Indirect  Cost Rates-Provisional" a r a t e  o r  r a t e s  s n a l l  be 
establisned f o r  each of the  Recipient 's accounting periods wnicn apply t o  tnis 
Agreement. Pending establishment of revised provisional  o r  f i n a l  ind i rec t  
cost r a t e s  f o r  eacn of tne Recipient 's  accounting periods which apply t o  t h i s  
Qreement, provisional  payment on account of allowable indi rec t  c o s t s  s n a l l  be 
made on tne bas is  of tne  following negotiated provisional  r a t e ( s )  applied t o  
tne base(s) wnicn a r e  s e t  f o r t h  below: 

Rate - Base - Period 

74.16 Employees Sa la r i es  7/1/86 t o  6/30/87 
47.14 Consultant Fees -do- 

80% Employees Sa la r i es  7/1/87 unt i 1 amended 
50% Consultant Fees -do- 

VIII. Financial Plan 

A. Tne following is  tne Financial Plan f o r  t h i s  Agreement. Revisions t o  
t n i s  plan s n a l l  be made i n  accordance w i t h  Standard Provision No. 4 ,  
e n t i t l e d  "Revision of Grant Budgetu. Witnout the p r i o r  wr i t t en  approval 
of tne Agreement Off icer ,  tne Recipient may not exceed the t o t a l  
estimated amount s e t  f o r t h  i n  tne budget hereunder, o r  the obl igated  
amount, wnicnever i s  less (see  the requirements described i n  Ar t i c le  I 1  
"Funds Obligated, Payment and Estimated Cost"). 

Witnout tne p r i o r  wri t ten  approval of the Agreement Off icer ,  the 
Recipient may not exceed tne estimated d o l l a r  cos t  f o r  any individual  
l i n e  item of cos t  a s  set f o r t n  i n  the  itemized budget - Technical 
Assistance by more tnan 153, except f o r  Overnead which i s  governed by t h e  
Special c lause  e n t i t l e d  "Negotiated Overhead Rates." 

Funds f o r  - Logis t ic  Support - are reserved f o r  the  d i r e c t  expenditure by 
USAID i n  support of the Recipient ts  technical  s t a f f .  

Funds f o r  - Pro ram Costs - will be disbursed i n  accordance with t h e  
approved Program -%-- i sbursement Plan mentioned above. 
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I, lECHNICAc ASSISTANCE 

OBLIGATIONS OBLIGATIOWS TOTAL 
AGREERENT THROUGH T H I S  OBLIGATION 

SUffiET AMEND 3 AMEND TO DATE 
-------- -------- -------- ------- 

1. SALARIES 
A. LON6 TERH $2,917,974 $850,727 $684,283 $1,535,010 
b. SHORT TERM 275,918 159,246 64,704 223,950 
C. hDfE SFFICE 479,uilb 253,269 112,335 345,604 

------- ------- ------- ------- 
iOTAL S A L i k i E j  ;,372,?;: 1,163,242 Ba1.32 ;,l24,5&4 

3. OVERHEAD 3,039,804 1,0t8,639 712,852 1,780,891 

FUNDS 
REHAININ6  -------- 

5. ALLOYANCES 
A.  PDST CIFFE?ENTIAL 589,;lq 212,640 137,4b4 350,004 237,715 
6. TEhP L G C ~ I F ~  5 '  ,466 21,445 lZ,boJ 33,714 17,752 
i. EDUCRT IONAL 214,543 94,584 50,312 144,894 49,447 
G.  SUNDAY Pbb 40,28i 9,448 9,448 30,839 

------- ------- ------- ------- ------- 
TOiK ALLO~ANCES 8?4,b15 328,069 209,793 538,662 555,953 

a. TRdVEL,TR4NSP. ,PER DIE!! 1,457,879 889, ZBZ 341,081 1,231,!63 226,716 

8. EQUIPMENT, MATER. E l L  279,300 126,091 65,427 191,518 07,482 

9. ACCRUE FOR F I E L D  EXP 36,000 . 36,000 ------- ------- ------- ------- ------- 
T b T A i  TECH ASSIST CUSTS $11,241,404 $4,570,230 $2,627,734 $7,197,972 $4,043,432 

11. LOGISTIC SUPPORT 1,836,264 558,325 430, b15 ?08,940 847,324 

I 11. PROBRAM COSTS 44,b22,332 10,571,437 10,491,451 21,263,088 &=9,244 ------- ----- ------- --- ----- 
TOTAL MREMNT WIT $59,700,000 $15,700,000 S13,750,000 ~,150,000 $30,r50,000 

--*-- -- --=== 15X IXB=X=  X = X = = U U  w S r S X = 8  XX3XXXXBS 
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IX. Special Provisions 

A. Tne Recipient agrees tna t  f o r  tne period of t n i s  Agreement no U.S. 
Nationals s n a l l  be sent inside Afgnanistan e i t n e r  under t n i s  Agreement 
o r  under any otner  programs o r  projec ts  of the  Recipient without the  
wri t ten  consent of A. I.D. 

B. No Agreement funds s n a l l  be used f o r  teaching of re l ig ious  s tudies .  

C. Tne Recipient s n a l l  exert  i ts best e f f o r t s  t o  include as  many women 
a s  possible among tne  trainees.  

D. Tne Recipient s n a l l  exert  i t s  best e f f o r t s  t o  assure tha t  t r a i n e e s  
return t o  Afghanistan t o  continue medical r e l i e f  work a t  t h e  completion 
of t r a in ing .  Tne Recipient sna l l  maintain records of the  numSer of 
t r a inees  wno do not return t o  Afgnanistan. 

E. Tne Recipient snal l  nake every e f f o r t  t o  hold tne  sa lary  element of 
tne a c t i v i t y  t o  approximately 30% of new program funds, and prepare a 
plan f o r  pnasina down of AID support f o r  s a l a r i e s  over the l i f e  of the 
project  and explore methods of cost recovery. 

F. T i t l e  t o  Property 

Property purcnased under t h i s  Agreement shall be t i t l e d  t o  tne 
Recipient ; however, a l l  property wnicn was funded by tne Technical Assistance 
funds nust be disposed of pursuant t o  advance i n s t r u c t  ions a s  provided by the  
Agreement Off ice r .  

G. Sni~rnent of Commodities - Noti f ica t ion 

1. Tne Recipient sna l l  send copies of tne  Bills of Lading f o r  a l l  ocean 
snipment t o  t n e  following f i v e  addresses: 

- U. S. Department of Transportat ion 
Maritime Administration 
Division of National Cargo 
400 Seventh S t r e e t ,  S.W. 
Wasnington, D.C. 20590 

- Off i c e  of Commodity Procurement 
Transport a t  ion Support Division 
Agency f o r  International  Development 
Wasnington, D.C. 20523 

- USAID - Islamabad 
o/cc-Q40 
18-Sixtn Avenue, Ramna 5 
Islamabad, Pakistan 
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- USAID - Karacni 
Xttn: Administrative Officer  
1 - P.E.C.H. Society 
Karacni , Pakistan 

- Office of tne  A.I.D. Representative f o r  Afghanistan Affa i rs  
% American Embassy 
Islamabad, Pakistan 

b. Tne document s h a l l  be a copy of tne  Non-Negotiable, Rated B i l l  of Lading 
and snal l  be sent a s  soon a s  poss ib le  but not l a t e r  than 20 days from the  d a t e  
of snipment. 

H. Amended Audit Provisions 

Tne provisions of t u i s  Agreement w i t h  respect t o  accounting, records and 
audit  a s  specif ied i n  Standard Provision No. 2 s n a l l  not apply t o  operat ional  
c o s t s  incurred by tne  Recipient a i t n i n  Afgnanistan and end-use cnecks of 
commodities and equipment located witnin Afgnanistan. However, tne Recipient 
agrees t o  tne  maximum reasonable extent  t o  the  exe rc i se  of prudent oversignt 
of sucn operat ional  c o s t s  and commodities. 

Personnel Compensat ion 

1. Limitations. Compensation of personnel wnicn i s  charged a s  a d i r e c t  cos t  
under t n i s  Agreement, l i k e  o ther  cos t s ,  w i l l  be  reimbursable i n  accordance 
witn tne Agreement subject  t o  t n e  following s p e c i f i c  understandings ~ n i c h  set 
limits on items wnicn may be reasonable, a l locab le  and allowable. 

a.  Return of Overseas Employees: 

S a l a r i e s  and Wages paid t o  an employee serving overseas wno i s  
discnarged by tne Recipient f o r  misconduct o r  s e c u r i t y  reasons w i l l  i n  
no event be reimbursed f o r  a period wnich extends beyond the  time 
required t o  r e tu rn  nim/her promptly t o  h i s /he r  point  of o r i g i n  by tne  
most expedit ious a i r  route  p lus  accrued vacation leave. 

Misconduct shall be defined a s  tne  d e l i b e r a t e  and/or repeated 
disregard f o r  tne  laws and regulations of t h e  Cooperating Country o r  of 
A.I.D., tne  continued existence of conf l i c t  of i n t e r e s t  a f t e r  advise 
tnat  sucn c o n f l i c t  e x i s t s ,  o r  general behavior unbecoming a professional 
serving a s  a par t  of tne  U.S. foreign ass i s t ance  program. 

Inexcusable non-performance s h a l l  be defined a s  unauthorized 
absences o r  f a i l u r e  t o  undertake and/or complete assigned t a s k s  which 
a re  within the  scope of tnis Agreement, when such absences o r  f a i l u r e s  
a r e  witnin the  cont ro l  of the  individual.  

b. Merit o r  Promotion Increase: 

Merit o r  promotion increases may not exceed those provided by the  
Recipient Is es tab l i shed  pol icy  and prac t ice .  With respect t o  employees 
performing work overseas under this Agreement, one merit or promotion 
increase of not more than 54 of the  employee's base salary may, subject  
t o  the Recipient 's  es tabl i shed policy and p r a c t i c e ,  be granted a f t e r  the  
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employees's completion of eacn twelve month period of sa t  i s f ac to ry  se rv ices  
under tne  cont rac t .  Sucn merit o r  promotion increases t n a t  cause a sa la ry  t o  
exceed tne  maximum sa la ry  of FS-1 may be granted only w i t h  the advance wr i t t en  
approval of tne Agreement Officer .  

c .  External Snort Term Advisors: 

No compensation f o r  External Short Term Advisors w i l l  be reimbursed 
unless t h e i r  use under the Agreement nas the advance w r i t t e n  approval of 
the  Agreement Officer.  Compensation shall not exceed, without s p e c i f i c  
approval of tne  Agreement Of f i ce r ;  (1 )  t h e  current  sa la ry  o r  the  highest 
r a t e  of annual sa la ry  a c t u a l l y  received by t h e  ex te rna l  shor t  term 
advisor during any f u l l  year of the  immediately preceding th ree  ( 3 )  
years  o r  ( 2 )  tne maximum d a i l y  s a l a r y  r a t e  of a Foreign Service  Off icer  
Class 1 wnicnever is l e s s .  

d. I n i t i a l  Sa la r i e s :  

I n i t i a l  s a l a r i e s  may not exceed tne  r e c i p i e n t ' s  es tabl i sned pol icy  
and p rac t i ce .  Tne i n i t i a l  s t a r t i n g  s a l a r i e s  of a l l  employees wnose 
s a l a r i e s  a r e  cnarged a s  a d i r e c t  cos t  t o  t h i s  agreement must be 
approved, i n  advance and i n  wr i t ing ,  by t h e  Agreement Off icer .  

Tnird Country Nationals: 

S a l a r i e s ,  wages o r  benef i t s  ( e .g . ,  allowances, d i f f e r e n t i a l s ,  e t c . )  
paid t o  t n i r d  country nat ionals  may not ,  witnout spec i f i c  wr i t t en  
approval of tne  Agreement Off icer ,  exceed the level  of s a l a r i e s  o r  
benef i t s  paid t o  equivalent personnel by the  A.I.D. Mission. 

( e )  Work Week: 

Tne Mork week f o r  tne  Recipient ' s  non-overseas employees shall not 
be less than the  es tabl i shed p rac t i ce  of the Recipient.  

b. Overseas Em~lovee: 

Tne work week f o r  tne  Recipient ' s  overseas employees s h a l l  not be 
l e s s  tnan 40 hours and s n a l l  be scneduled t o  coincide wi th  the  
work week f o r  tnose employees of t n e  A.I.D. Mission and the  
Cooperating Country associated wi th  the  work of t h i s  cont rac t .  

Defini t ions:  

AS used herein,  the  t e rns  "Salaries ,"  'Wages,'' and "Compensation" mean 
tne  periodic remuneration received f o r  professional  o r  technica l  
services  rendered exclusive of overseas d i f f e r e n t i a l  o r  o the r  allowances 
associated wi th  overseas services ,  unless  otherwise s t a t e d .  The term 
"canpensat ionu includes payments f o r  personal se rv ices  ( including f e e s  
and nonoraria).  I t  excludes earnings from sources o the r  than t h e  
individual s professional o r  t echn ica l  work, overhead o r  o the r  charges. 
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J. Logistic Support 

a. Tne following logis t ic  support services w i l l  be supplied in  kind, or 
reimbursement w i l l  be made to  tne Recipient for the Recipient's Expatriate 
in-country s t a f f ,  in accordance with USAID policy: 

a. Off ice space and equipment 
b. Housing, u t i l i t i e s ,  maintenance 
c. Household furniture 
d. Housenold equipment (stove, ref rigerator,  freezer,  etc.  ) 
e. Medical f a c i l i t i e s  (see b below) 
f .  Official vehicles, on a temporary basis, i f  and when USAID 

venicles are  available, until  arr ival  of project vehicles. 
(see k below) 

g. Travel arrangements 
n. Long-term advisors support. 

i .  Official  Venicle Expenses: 

(1) Project vehicles,fuel, and maintenance fo r  o f f i c i a l  use 
(2) Registration and insurance ( f u l l  coverage) 

o. Miscellaneous 

Logistic support dnd f a c i l i t i e s  available t o  Reci2ient are  governed by 
tne U.S. Embassy and USAID/Pakistanls policies and the terms and conditions 
set fortn i n  tne USG bi lateral  agreement with the GOP as may be changed 
from time t o  time. 

A l l  U.S. cit izens under th i s  Agreement w i l l  receive the standard 
entitlements and services in accordance with the above. Services and 
entitlements f o r  third country personnel hired under t h i s  Agreement w i l l  be 
negotiated separately. 

Services currently available for  U.S. Citizen Cont ractors/Recipients 
include the following: 

1) Use of U.S. Embassy medical f a c i l i t i e s  i n  Islamabad, including 
services of physician, nurse and health room, fo r  iInnIuniZati~.l, 
diagnostic examinations, advice and emergency treatment; 

2) Use of State Department Diplomatic Pouch f a c i l i t i e s ,  o f f ic ia l  and 
f i r s t  class  ail only; and, 

3) Membersnip in  the United States Government Employees Association 
(USGEA) comissary and recreation f a c i l i t i e s ,  subject t o  the rules  
of Association. 

Note: A l l  rupee costs w i l l  be paid i n  loczl currency purchased in  
accordance with applicable Mission Policies. Tne Recipient may use dol la rs  
for international travel and per diem, for  reimbursement i n  dollars. 
In-country per diem entitlement w i l l  be governed by ra tes  establismed by 
USAID/Pakistan Mission Order No. PAK-506.3, dated May 1, 1985, as amended. 

PAGE 22 



K .  Geograpnic Code 

Tne approved geograpnic code f o r  t n i s  Agreement i s  (935)  including 
Afgnanistan and Pakistan a s  well  a s  t n e  United S t a t e s .  The Recipient 
s h a l l  be responsible f o r  tak ing  reasonable s t e p s  t o  maximize t h e  s a f e t y  
and appropriateness of pharmaceuticals f inanced by this  Agreement. 

X. Standard Provisions 

1. Tne Standard Provisions of tne Agreement s h a l l  be tne a t tached 
provisions (Attachment 2 )  e n t i t l e d  lWnda to ry  Standard Provisions f o r  
U.S. Nongovernmental Recipients  and Optional Standards Provisions f o r  
U.S. Nongovernmental Recipient sf!, wnich a r e  incorporated i n t o  t h i s  
Agreement. 

2. Snould any c o n f l i c t  a r i  s e  between tne "Scnedule" and tne "Special 
Provisions", t n e  terms of t n e  "Scnedule" p reva i l .  
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