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A.I1.D. Project No. 391-0498
Dollar Appropriation No.
Buaget Plan Code:

Project Agreement No. 89-11

PROJECT GRANT AGREEMENT FOR INSTITUTIONAL EXCELLENCE

Dated: June 6, 198¢

Berween

The President of the Islamic Republic of Pakistan (herelnalher referred
to as the "Grantee®)

The United S-ates of America, acting through the Agency for International
Development *A.I.D").

Article 1: The Adgreement

The purpose of this Agreement is to set out the understandings of
the parties named above ("Parties") with respect to the undertaking by
the Grantee of the Project described below, and with respect to the

financing of the Project by the Parties,



Article 2: The Project

SECTION 2.1. Definition of Project. Tn2 purpose of the Project

1S to assist selected departments of universiti~-- and institutions to
improve and expand tneir research capabilities in areas of science and
technology critical to Pakistan's national development. The Project will
have two major comporents: the Institutional Development (ID} Component
and the Small Grants (S3) Component. Seventy-five percent of project
resources will go to trne former and 25 percent to tha litrer,

Annex 1, attachec, amplifies the apove definition of the Project. Within
the limits of the above definition of the Project, elements of the
amplified description stated in Annex 1 may be changed oy written
agreement of tne authorized representatives of the Parties named in

Section 8.2 without formal amendment of this Agreement,

SECTIMN 2.2. Incremental Nature of Project.

(a) A.I.D."'s contrioution to the Project will pe provided in
increments, Tne initial ore being made avallable in accordance with

*

Section 3.1 of this Agreement. Subsequent incraiments will be subject to
availabpility of funds ¢ A.L.D. for tnls purpose, and to the mutual
agreement of the Parties, at tne time of eacn subseguent increment, to

proceed.
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(o) witnin the overall Project Assistance Completion Date ("PACD™)
stated 1n tnis Agreement, A.I.D., oDa@sed upon consultation with tne
Grantee, may SpCiiy in Projaci Implementation Letters appropriate time
Seriods Ior tne LlizZation of

ey
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§ grantea oy A.I1.D. unaer each

Article 3: Financing

SECTION 3.1. The Grant. 1o &3sist tne Grantee to meet the cos

OL carrying out tne Project, A,L1.D., pursuant to the Foreian Assistance
Act of 1961, as amended, agrees L0 grant tne Grantse irdor tne terms of
this Agreement not to exceed Five Million Unizec States ("U.S.") 0o .irs

($5,000,000) {*Granc®).
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kchange costs, as defined
in tion 6.1 of tnis Agraement, and local currency costs, as defined in

Section 6.2 of this Asreemen
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Project.

SECTION 3.2. Grantee Resources for the Project,

{a} The Grantes acrees to provide or cause to pe provided for the
Project all funds, in audition to tne Grant, and all other resources

required to carry out tne Project effectively and in a timely manner.
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Article 4: Conditions Precedent

SECTION 4.1. <Conditions Precedent to First Disbursement.

Except as A.I.D. may otherwise agree in writing, prior to any
disoursement under the Grant, ot to the issuance by A.I.D. of
documentation pursuant to which such disbursement will be made, the
Grantee shall furnish or nave furnished to A.I.D., in form and substance

satisfactory to A.I.D.:

{a} a written opinion of Counsel acceptacle to A.IL.D that this
Agreement nas been duly authorized and/or ratified by, and executed on
beralf of the Grantee, anc trat it constitutes a valid and legally

binaing opligation of the Grantes in accordance with all of its terms; and

(b} a written statement setting forth the names and titles of
persons holding or acting in the Office of tne Grantee and of any
adciticonal representatives, and representing that tne named person or
persons nave th2 authority to act as the representative or
representatives oI the Grantee, together with a specimen signature of

eacn such person certified as to its authenticity.



SECTION 4.2. Condition Precedent to Disbursement for Construction

Activities.

Zxcept as A.1.D. may otherwise agree in writing, prior to any
dispursement for construction or renovation, or to the issuance by A.I.D.
of documentation pursuant to which such disbursement snall be made, the
Grantee will furnish to A.I.D., in form and substance satisfactory to
A.1.D., final plans and specifications including cost estimates for such

construction/renovation.

SBCTION 4.3. Condition Precedent to Disbursement for Small Grants

Component.,

Except as A.I.D. may otherwise agree in writing, prior to any
disbursement for the Small Grants Component, or to the issuance of any
commitment uider the Project Agreement(s) related to the Small Grant
Component, tne Grantee shall furnish to A.I.D., in form and substance
satisfactory to A.I.D., evidence of a system for estaplishing and
staffing Tecnnical Committees and an Advisory Boara to review and approve

recommendations for recipient of the Small Grants.

SECTION 4.4. Notification. When A.I.D. has deatermined that the

.1, 4.2 and 4.3 have

W

conditions prececdent specified in each of Sections

been met, A.I.D. will promptly sO notify the Grantee,



SECTION 4.5. Terminal Dates for Conditions Precedent.

{z} Ir tne conditions specified in Section 4.1 (&) and (o} nave not
oeen mel withiln 60 gays from the gate of tnils Agreement, or such later
date as A.I.D. may agree to in writing, A.I.D., at its option, may

terminate this Agreement by wWritten notice to the Grantee.

{o) If tne condition specified in Section 4.3 has not been met
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cays from the date or tnis Agreement, or such later date as

A.I.D. may agree to in writing, A.I.D., at its option, may cancei: the

then undisoursed palance Of tne Grant to the extent not lrrevocably
committed to third parties, and may terminate tnis Agree=ment by written

notice to tne Grantee.

Article 5: Covenants

SECTION 5.1. Project Evaluation. The Parties agree to estaolish

an evaluation program as part of tne Project. EXcept as the Parties

otherwise agree in writing, tne program will incliue, auring the

-

implementation Of the Project and at one Or more Lolnts tnereafter

-
.



{a) evaluation Of progress rowaras attainment of the objectives of

{p) icentirication and evaiuation of proplem areas or constraints

which may inhipit such atrtainment;

(c} preparation of reports anc otner information which permits the
- Parries to cetermine the Project's progress toward achievement of cutputs

ancd oblectives,

{a) assessment of row such irnformation may be usad to help overcome

{e}) evaluation, to tne cegree feasiple, of the overall development

impact of the Project.

SECTION S5.2. Participant Training.

The Grantee covenants that it will make available qualifiea
candicates Ifor long and snort-term academic training in tne U.S. on a
timely basis, and it will take all rne appropriate steps to ensure that

such candidates are assigned upon tnelr return to suitable positions

within the Centers of Excellence, Centers of Advanced Studies, or

university departiments.



SECTION 5.3 Finarncial Improvements for Higher Education.

e Grantee covenants that it will cevelop, approve and implement a
Lozn WniCn ourlines rne steps reguired to make higher education more

financially seif-susfaining.

SECTION 5.4 Academic Year.

B

The Grantee covenants that it will encourage trne malntenance of a
regular scheaule of operation for project assisted institutions

frhroughour tre school year, cespite any university-wicde disturbances.

SECTION 5.5 Acquisition of Technical Services.

The Grantee covenants that, regardiess of whether a PC-I is

approved, A.I.D. may proceed with funds made availaole under the Project

to finance acguisition of tecnnical services o

[0 #3

rhe Project Coordinator

and Personal Servicis Contractor.

Article 6: Procurement Source

SECTION 6.1. Foreign Exchange Costs. Except as A.I.D. may

otherwise ajres in writing, disbursements pursuant to Section 7.1 will be

used exclusively as follows:

Best Available Copy



(2} o finance tne costs of coods and services required

or tne

h

Project having, with respect to goods, thelr source and origin, and with
respect Lo 32rvices, tneir nationality in the United States (Coas U000 of
the A.I.D. Geograpnic Code Book as in effect at tnhe time oraers are
placed or contracts entered into for such goods or services),

eXcept as provided in tpe Project Grant Standard Provisions Annex,

Section C.1(b) with respect to marine insurance. ("Foreign Exchange

{(b) to finance ocean transportation costs under the Grant only on

&

vessels under flag registry of the United States,

SECTION 6.2. Local Currency Costs. Disbursements pursuant to

Section 6.2 will be used exclusively to finance the costs of goods and
services required ror tne Project having their source and, except as
A.I.D. may otherwise agree in writing, their origin in Pakistan ("Lccal
Currency Costs"). To the extent provided for under this Agreement,
"Local Currency Costs" may aiso include the provision of local currency

resources required for the Project.



Article 7: Disbursement

SECTION 7.1. Disbursement for Foreign Exchange Costs.

{(a) In accord with reguirements of conditions precedent, the
Grantee may optain disbursements of funds under the Grant for Foreign
Exchange Costs of goods or services required for the ¥roject in

£

accordance with the terms ©

Lt 1

this Agreement, by such of the following

methods as may oe mutualiy agreed upon:

(1) by submitting to A.I.D., with necessary supporting
documentation 3s prescrined in Project Implementation Letters, (A)
reqguests for reimbursement for such goods or services, or, (B) reguests
for A.I.D. to procure commodities or services in Grantee's behalf for the

Project; or,

(2) by requesting A.I.D. to issue Letters of Commitment for
specified amounts (A} to one or more U.S. panxs, satisfactory to A.I.D.,
committing A.I.D. LO reimpurse such pank Or Lins3 [Or payments made Dy
them to contractors or suppliers, under Letters or Credit or otherwise,
for such goocs or services, or (B) directly to one or more contractors or
suppliers, committing A.I.D. to pay such contractors or suppliers for

such goods or services.



{b) Banking charges incurred by Grantee in connection with Letters

of Commitment and Letters of Credit will pe financed under the Grant
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ucts A.I.D. to che contrary. Such other charges as

the Parciss may agree to may also be financed under the Grant.

SECTION 7.2. Disbursement for Local Currency Costs.

e sone < A - S

(a) In accord with requirements of conditions precedent, the -
Grantee may obtain disbursements of funds undet the Grant for Local
Currency Costs required for the Project in accordance with terms of this
Agreement, by submitting to A.I.D., with necessary supporting
documentation as prescriped in Project Implementation Letters, requests

to finance such costs;

(b) The local currency needed for such disbursements may be

obtained:

(1) by acguisition oy A.I.D. with U.S. dollars by purchase or

from local currency already owned Dy the U.S. Government; or,

(2) oy A.I.D., (A) requesting the Crantee to make available
the local currency for such costs, and (B) thereafter making available to
the Grantee, through tne opening or amendment by A.I.D. of Special
Letters of Credit in favor of tne Grantee or its designee, an amount of

U.S. dollars equivalent to the amount of local currency made available by

the Grantee, which dollars will be utilized for procurement from the
United States under appropriate proceaures described in Project

iﬁplementation Letters.

PUETRER— N



Tre U.S. dollar eguivalent of the local currency made available
hereunder will pe, in tne case of subsection (b) (1) above, the amount of
J.S. doliars raguirec oy A.L.D. to optain the local currency, and 1n the
case 0Of sugsection (o) (<4) apove, an amount calculated at the rate of
excnhange specifisd in the applicable Special Letter of Credit
Implementation Memorandum hereunder as of the date of the opening or

amendment of the applicable Special Letter of Credit.

SECTION 7.3. Other Forms gg Disbursement. Disbursements of the

Grant may also be made through such other means as the Parties may agree

to in writing.

-

SECTION 7.4. Rate of Exchange. Except as may oe more

specifically provided under Section 6.2, if funds provided under the
Grant are introduced into Pakistan by A.I.D. or any public or private
agency for purposes of carrying out obligacions of A.I.D. hereunder, the
Grantee will make such arrangements as may be necessary so that such
funds may be converted into currency of Pakistan at the highest rate of
exchange whicn, at the time the conversion 1s made, is not unlawful in

Pakistan.

Article B: Miscellaneous

SECTION 8.1, Communications. Any notice, request, document, or
other communication submitted by either Party to the other under this
Agreement will be in writing or by telegram or cable, and will be deemed

duly given or sent when delivered to such party at tne following

addresses:




1+ G

Alternative address for cables: ECONOMIC ISLAMABAD

To A.I.D.:

Mail Address: - JSAID Mission to Pakistan -
P.0O. Box 1023
Ramna 5
Islamabad (Pakistan)

Alternative address for cables: USAIDPAKX ISLAMABAD
for telexes: TELEX Si27u USAID PK

All such communications will be in English, unless the Parties
otherwise agree in writing. Otner addresses may be substituted for tne
above upon the giving of notice., The Grantee, in addition, will provide
the USAID Mission/Pakistan witn a copy of each communication sent to

A.I.D.

[
Fot

SECTION 8.2. Representatives., For all purposes relevant to this

Agreement, the Grantee will be represented oy the individual holding or
acting in tne office of the Secretary, the Aaditional Secretary, the
Joint Secretary and the Deputy Secretary tor Economic Affairs Division
and A.I.D. will be represented by tne individual holding or acting in the
Office of the Director, USAID Mission to Pakistan, each of whom, by
written notice, may designate additional representatives for all purposes
other than exercising theﬂpower under Section 2.1 to revise elements of
the amplified description in Annex 1. The names of the representatives

of the Grantee, with specimen signatures, will be provided to A.I.D.,



which may accept as duly authorized any instrument signed by such
representatives in implementation of this Agreament, until receipt of

written notice of revocation of their authority.

SECTION 8.3. Standard Provisions Annex. A “Project Grant.

Standard Provisions Annex" (Annex 2) is attached to and forms part of

this Agreement.

IN WITNESS WHEREOF, the Grantee and the United States of America,
each acting through its duly authorized representative, have caused this
Agreement to De signed in their names and delivered as of the day and

year first above written,

FOR AND ON BEHALF OF THE
GOVERNMENT OF PAKISTAN

BY: s /=

NAME:  1.ahr0] Haque

TITLE:_§§~ N , .l

FOR AND ON BEHALF OF THE
UNITED STATES OF AMERICA

Iay Marris

SEI Dosury Adminieprrarar

Agenc

1 Development

- 18



Annex 1
Page 1

PROJECT DESCRIPTION

I. PROJECT GOAL AND PURPOSE

Tne project goal is to erhance Pakistan's capacity to develop, adapt,
atilize, and advance scientific and technological innovations for
development purposes. I[he project purpose is to assist selected
departments of universities and institutes to improve and expand their
teacning and research capaobility in areas ol science and technology
critical for naticnal deve_opment.

-
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iI. PROJECT COMPONENTS

I£8 w.ll be a two phased activity implemented over a ten year period.

The toral estimared cost of the project 1s $sy million. Phase I 1is
estimated to reguire $30.5 million and Pnase II $49.5 million. 2nase II,
subject to availabiliry of funds, will be aurnorized only subsequent to a
favorable subsrenrive evaluarion raking place during the third year of

the project.

The project {ooth phases) is strucrured in two parts: an Insriturional
Development (1D} component and a Smail Grants (S5G) component.
Sevenry-five percent of project resources will be provided for rne
Instirutional Development component and tne remaining 25 percent for the
Small Grants component. Both components will pe useg to achieve common

[ gabd 1

projecr objectives.

A. Insriturional Development Component

The objective of the ID component is to strengthen select institurions
which are presently unaple to provide tne guality and variety of
education and research required rto promore scientific and technoiogical
advances in vital economic sectors. To accomplish tnis opJective, the
Insritutional Excellence Program (IzZP) will establisn linkages between
Pakistani universities and U.S. universities in the rislads of science and
rechnology in order to facilitate faculty exchange; Joint research;
workshops anc seminars; tne training of Paxisrani stucents to rhe M.SC.
and Pr..D. levels; ané upgrading scientific and technological facilities
{laporaturies, lipraries and compurer cenrers). Approximarely $29.5
million will pe provided over rne life of project for tnis component,

pPhase I is estimared ar $10.9 million and Pnase II ar $18.7 million.

r
-
-~

o q

A total of at least nine institurions will pe selected py the GOP and
USAID to receive funding under the ID component tnroughout the ten year
life of project. The institurions will pe selected on rhe basis of
criteria which emphasize the efficient utilization of existing resources
and offer a high provability of success. The criteria require
participating erntities to have applied programs in science or technology
that are relevant to the development goals of Pakistan. The entities are
also required to offer graduate degrees, undertake research, particularly
in development related activirles, and demonstrate a desire to adopt
those changes in structure, policies and procedures that will assist them
in achieving excellence under IEP.
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The primary inten fothe 50 wonent 15 o support researcn studies in
sclence and i ' aCtivities rnat are viewed as

imporrant o o ive roe Pakisranl enrity will also be
censigerea., The 3maix @rad

collanorario
USAID.

S component 15 nor limired ro universiry
ceparrmenrs, (enters of Dxcellence (COE) anc Centers of Advancea $ruaies
{CQ‘“ Labporarories, research centers and privars industries will be
ell *u-a £0r supocrt.  Instirdrions recelving support unaer the long-term

iD hOWFOﬁ@ ~ willl not pe eligivle for support undsr rhe SG component .
Tne awards Ior tne Small Grants component will oo mace in three
scientifiC cisciplines per annum. Proposals will pe evaluated oy a
commirtes QI approprilare Pasisrani ang American sclentists from the
public anc privare secrors uncer roe direcrion of rne UGC in

n oWwirn MOE and frrne Ministey or Science and Technology and

Tne 56 funcs wii’ ae L eu‘imf rne acaptation of existing rechnology or
GG icn 1s of relevarce to development in
ance will pe rocused primarily on a
specific development orien esearch and, secongarily, on the upgrading
of the institution. However, a rormal science and rechnology policy for
Pakistan could be deve;enec, lf opportune, under this component. The SG
component will fund faculty excnanye, participant training, joint
research, WOrkshops/seminars, commocities and renovarion of laboratories
and computer facilities. IY is anticipared rhar $10.6 million will be
required for the SG component over tne ren years life of project.
Phase-l is estimated at $4.4 million and Prase-IIl at $6.2 million.

Pakisran PiO‘““t fundeu éSSi
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III, IMPLEMZNTATION PLAN
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ine project will be implemented in two phases over ten years, beginning
witn the Prosect Agreerent signing and ending on the PACD May 31, 1999,

Implementation of the project wili pe divided into two parts. Part I
will involve tre design oy tne recipient of the ID component for the
first designated ser of institutions (Department of Electrical
Engineering, Jniversity of Engineering and Tecnnology, Lahore; Department
of Cremistry, Zomal University, D.01. ¥nan; Department of Geology,
University of Sing, Jamsroro; and a cetailed assessment of the current
stat > tre Center of Ewcoellence in Minerology, University of
Bai an, Juetta) togetrer WwWitn tne estaplisnment of the review
S anc procedurss Ior fne small Grants component of the project.
N Gl ?%e 13 conponent 13 eXpecred ho taxke apoudt three montns,
h r 1 LN a oetal.ed, sii year Instirutional
2VE LOp tre inirial cenrers or cepartments.  This
Pian wi e MA 0 » I mevelopment problems taat
wWili IO LET L v, ANa ressaion program. A
mrog:am OLIeSET 15 Of resources regquired to

] at1on ana :es:arcn associlated with these
v&-qavanr Oronlems will oe Lncluced in the Plan.  In aocaition, it will
ropriate U.S. universiry aepartments can oe employed to

spaczf“ nowW app
assist tne Pakistan ennity acrieve rne results expected oy the project
purpose. Finally, the Plan n&;& tdent ity any existing linkages between
paztlczpaf ng departments ana U insrirurions and suggest ways in which
they might e incorporares, if ropriate.
Tne seconc part of Prase I oW volve the acruaal implementarion of rhe
Institurional Jevelopment Pla SCLLDeT abhoves a*u roe implementation of
tne Small Granrs Componenr, & 1L cover a4 3.x year period, SlK years
snould prov.de sufficient tim lay tre prerﬁqmisi"e foundation for
r@zecr susrainacility, parsricolarly {or parriloipant tralning and
esearcn acrivirties, Tnus owerall, Pnase [ of rre [EP will lasr
aygraxima:e;y zeven years.

v o

b

- W . o i T e g s : .

NASe 1L O rne 1P 1S o sCneguLed 1o 5841
z ; q g o e P g TN AR LR TH 3
dererminarior r “fucww“ witn Pn

as i :CE fO the resu of
a substantive evaluarion oSf roe proJecr accomgliinments ro dare, Tne
Instirtutional Development Plans ior roe suosequent rwo sers of
instrirurions will oo devslopea Quring Pnase EE, Lf;lawng the design and

implementation 3PProacn Gescrioec apove for Pnase I, Tnis pnased

approach will ensure tnar tne plans are current ‘na reflect tne lessons
learned witn tne first ‘ ‘ nirds palance of tne SG companent
is also expected to ope fundea curing Pnase II of tne LEP.
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=, cTINNLICA L AS3L3Tarcs
LECOnLTEL SLETANCe wi.. De Droviasa hnrougn a Cooperative Agreemewr Lo
o2 entersa Lnro OV USALD anc a U.S. educarional institution in accordance
with USAID acgulisition procedures. Ine Cooperator in collaboration with
Paxlistanl Counferparts will nave principal responsipility, subject to
USAID ang ¢ a‘p oval, for <esigning and implamenting ID activities at
tne various CUE's, (0OAS's, ang univers

ity departments, and for operating
SG component of tne project. The Cooverator will work closely with
relevant staff anc managsrent of rtne part

Ly
iy

£

the e iciparing COE's, COAS's, and
cepartments, and witn appropriate officials in the Ministries of
Zducaticn, Science and Tecnnology, and the University Grants Commission.
“he Cooperator willi alsc be responsinle for procuremsnt of commodities
and [or the A/ services reguirsd £Or any renovation.

JIrect (wFf responsiollity 107 implementing the project will rest with the
Ministry or Educarion. Ine Muz will oe trne conduit for funds which will
Diow from rre ro tne L Excellence, Cenrers of Advanced
Srtysies or un Toe MUE will collaorate with the
Minisrry of S on Sinsrantive, tecnnical matters
GnGer tne o
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!
| Ooligations To Date LOP Funding 1/
Expense Laregor: i AID Grant AID Grant
|
|
i Technical Assistance i 2,500,000 : 12,312,582
|
|
iraining g 504,000 3,534,848
| 1
CommoaLt 1es 500,000 | 3,677,635
i Construction i - f 971,417 |
Other Costs i 1,500,000 | 7,207,659
l
| | | - i
i Sup-Toral i 3,060,000 | 27,704,141 |
| Contingercy i - | 2,795,859
3
| TOTAL 5,000,000 | 36,500,000
| i

funas to A.I1.D. for this purpose, and
parries to proceed at the time of

Lirner party may unilaterally, witn written notice to the other,
adjust line irems Ln tnis pudget to a maximum of 20% per line item,

%
proviced, however, that tne total obligated amount as shown in the
budget 1S not exceeded.



