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Pro&ct R e c o m n i ~ o d a t i o n s  a n d  Summary 1. . 

I t  i s  recommended t h a t  the  f i u e  y e a r ,  $10.5 m i l l i o n  f o o d  a c d  
N u t r i t i o n  MonAtoring P r o j e c t  b e  a u t h o r i z e d  f o r  t h e  C f F i c e  o f  
N u t r i t i o n ,  B u r e a u  f o r  S c i e r i c z  etnd T e c h n o l o g y .  The d e s i g r !  o f  t h i s  
p r o j e c t  i s  sound and t h e  ro le  it w t l l  perForrn  n e c e s s a r y .  The 
demand f o r  i ts  t i s s i s t a n c e  a r g u e s  c o n c l i n c i n g ' l y  f o r  i t s  
i r r ip1emen:at ion.  ' ih? p r o j e c t  was  e n d o r s e d  b y  t h o  NutrzLtioo S e c t o r  
C o u n c i l  a.L, a  m e e t i n g  on M a y  1 7 ,  1589. 

The p u r p o s e  OF  t h i s  p r o j e c t  i s  t o  p r o m o t e  t h e  i n t e g r a t i o a  o f  h ~ r n a n  
f o o d  c o n s u m p t i o n  and n u t r i t i o n  c o n s i d e r a t i o n s  i n  deue lopnen ' .  
p c l i c i e s  a n d  a c t i u i t i e s  i n  t h e  f o o d ,  a g r i c u l t u r e ,  h e a l t h  a n d  
r e l a t e d  s e c t c r - s  i n  s e l e c t e d  c o u n t r i e s .  T h i s  Foilow-orr p r o j e c t  
b r i n g s  d i s p a r a t e  a c t i v i t i e s  c a r r i e d  o u t  u n d e r  u a r i o u s  d i f f  e r e r i t  
p r ,o je : t s  t o g e t h e r  i n t o  a c o m p r e h e n s i v e  i n t e g r a t e d  p r o g r a m .  
B u i l d i n g  upon  t h e  e x p e r i e n c e  and  a c c o m p l i s h m e n t s  of the 
p r e d e c e s s o r  p r . . ! j ec t s ,  t h i s  p r o j e c t  w i l l  s i g n i f i c a o t l y  p r o m o t e  t h e  
i n t e g r a t i o n  O F  hunan f o o d  c o n s u m p t i o n  a n d  n u t r i t i o r ?  c o n s  i d e r a t i o n s  
i n  d e u e l o p m e n t  p o l i c i e s  , p r o g r a m s ,  a n d  p r o j  e c e s  i n  t h e  f o o d  
a g r i c u l t u r e ,  h e a l t h ,  na t u r a ?  r e s u r c e s .  and  o t h e r  s e c t o r s  . T h i s  
w i l l  be acco~n; ; . i i shed  b y  ( I ) . a s s i s t i n g  i n  i n s t i t u t i o r :  b u i l d i n g  i n  
c o o p e r a t i n g  c o u n t r i e s  t o  e n s u r e  r e g u l a r  and  conk inuous  m o n i t o r i n g  
o f  f o o d  c o n s u m p t i o n  and n u t r i t i o n a l  s  t a t d s  f o r  t i m e l y  w a r n i n g .  
p r o g r a n  p l a n n i f i g  and p r o g r a n  e v a l u a t i o n ;  ( 2 )  p r o v i d i n g  t e c h n i c a l  
a s s i s t a n c e  t o  a s s e s s  t h e  c u t r i t i o n a l  s ta tus  and d i e t  qua l i ty  o f  
c p u l a t i o n s ;  a n d  a s s i s t i n g  program and p r o j e c t  d e s i g n ,  
i m p l e m e n L c ; t i o n  a n d  e v a l u a t i o n ;  and  ( 3 )  o p 2 r a t i o n s  r e s e a r c h  t o  
i m p r o v e  t h e  a v a i l a b i l i t y ,  r e l e v a n c e  a n d  q u a l i t y  OF f o o d  a n d  
n u t r i t i o n  i n f o r m a t i o n  

The p r o j e c t  w 5 i l  have f o i i r  c ~ m p o n e n i s :  

1 .  T e c h n i c d l  a s s i s t a o c e  i n  ( a )  n u t r i t i o n a l  a s s e s s m e n t s ;  ( b )  
a n a l y s i s  o f  d a t a  f rom on-going  c o l l e c t i o n  a c t i v i t i e s  i n  
d i f C e r e n t  r e c t o r s :  and  ( c )  d e u e l o p m e n t  and r e f i n e m e n t  o f  



m o n i t o r i n g  p - o g r a m  t h a t  i n c o r p o r a t e  n u t r i t i o n  and f o o d  
i n d i c a t o r s .  T h i s  componen t  w i l l  s u p p o r t  R . I . D .  m i s s i o n s  a n d  
r e g i o n a l  b u r e a u s  and t h e i r  n e e d s  i n  working w i t h  h o s t  
g o v e r n m e n t s  t o  i l ? s t i t u t l o n a l i m e  m o n i t o r i n g  systems; 

2 .  T r a i n i n g  i n  (a) n u t ~ i t i o n ? ? l  a s s e s s w n t ,  (b)  p r o g r a m  
e v a l u a t i o n ,  and < c )  a n a l y s e s  a n d  d e t e r m i n a t i o n  of  p o l i c y  
i m p l i c a t i o n s  o f  Food a n d  n i t t r i t i o n  moni to r ing  p r o g r a m s .  T h i s  
compcnen t  w i l l  azid i n  t h e  d e v e l o p m e n t  o f  a c a d r e  of 
i ~ d i v i d u a l s  c o m m i t t e d  t o  a f o o d - n u t r i t i o n - a g r i c u l t u r e  
o r i e n t a t i o n  i n  d e u e l o p m e n t ;  

3 .  A p p l i e d  r e s e a r c h  t o  i d e n t i F y  a l t e r n a t i u e  k e y  i n d i c a t o r s  of  
h o u s e h o l d  food s e c u i - i t y  a n d  n u t r i t i o n a l  s t a t u s  t h a t  c a n  
e f F e c t i v e l y  ssslsr i n  t h e  d e u e l o c m e n t  of sound f o e d  a n d  
a g r i c u l t i e r a l  p o l i c i e s  a n d  p r o g r a m s .  T h i s  compor:snt w i l l  a l s o  
examine  p r o m i s i n g  new m e t h o d s  f o r  d e u e l o p i n g  l i n k a g e s  among 
s e c t o r s  i n  h o s t  c o u n t r i e s ;  

4 .  InCormat ion  d i s s e m i n a t i o n  a n d  ne twork ing  t o  e n s u r e  t h a t  
knowledge  g a i n e d  w i l l  p l a y  a ~ i t a l  r o l e  i n  a d v a n c i n g  t h e  s t a t e  
o f  t h e  a r t  i n  f o o d  and  n u t r i t i o n  m o n i t o r i n g  p r o g r a m .  T h i s  
component  w i l i  s u p p o r t  A .  I .  0 .  ' s h igh  l e v e l  p o l i c y  c o o r d i n a t i o n  
a n d  i n t e r a c t i o n  u i t h  o t h e r  o r g a n i z a t i o n s  engaged i n  f o o d  a n d  
n u t r i t i o n  m o n i t o r i n g .  

The  c o n t r a c t o r ( s )  w i l l  b e  s e l e c t e d  t h r o u g h  f u l l  a n d  o p e n  
c o m p e t i t i o n .  I t  i s  e x p e c t e d  t h a t  t h e r e  w i l l  b e  a  s i n g l e  p r i m e  
c o n t r a c t o r  w i t h  orle o r  mcre  s u b - c o n t r a c t o r s ,  as t h e  r a n g e  o f  
s k i l l s  r e q u i r e d  i s  s u c h  t h a t  no s i n g l e  o r g a ; l i z a t i o n  i s  l i k e l y  t o  
command a l l  o f  them. The c o n t r a c t o r s  w i l l  b e  r e q u i r e d  t o  h a u e :  

- e x p e r t i s e  i n  f o o d  end  n u t r i t i o n  a n d  re la te : !  s u b j e c t  
a r e a s ,  

- s k i l l s  i n  p r o v i d i n g  t e c h n i c a l  a s s i  s t a n c e ,  t r a i n i n g  a q d  
a p p l i e d  r e s e a r c h  

- e x p e r i e n c e  i n  working s u c c e s s f u l ! y  with h o s t  c o u r l t r y  a n d  
non-governmenta l  o r g a n i z a t i o n s .  

11. P r o j e c t  D e s c r i p t i o n  - 

T e l e v i s i o n  v i e w e r s  a r e  a l l  t o c  f a m i l i a r  w i t h  s c e n e s  o f  s t a r v i n g  
c h i l d r e n  i n  E t h i o p i a  and S u d a n .  W h i l e  t h e s e  c r i s e s  - e x a c e r b a t e d  
by m i l i t a r y  and  p o l i t i c a l  f a : t o ; - s  - grab t i i e  h e a d l i n e s ,  t h e  q u i e t  
s u f f e r i n g  of t h e  34% 3 f  t h e  w c r l d ' s  p o p u l a t i o n  e n d u r i n g  t h e  
e f f e c t s  o f  i n a s e q u a t e  o r  m a r q i q a l  n u t r i i i o n  goes l a r g e l y  



u n d o c u m e n t e d .  I n  many c o u n t r i e s  where  Food s u p p l y  a n d  n u t r i t i o n a l  
s t a t i . i s  a r e  m a r g i n a l  a n d  m a l n u t r i t i o n  endemic,  the l a c k  o f  
n u t r i t i o n  m o n i t o r i n g  a n d  s u r v e i l l a n c e  d a t a  make s o u n d  g o u e r n m e n t a l  
p l a n n i n g  and p o l i c y  d e u e l c p r n e n t  v i r t u a l l y  2 m p o s s l b l e .  Cdhen 
e n u i r o n m e n t a l ,  e c o n o m i c  o r  p o l i t i c a l  change: t i p  t h e  d e l i c a t e  
b a f a t t c e  i n  t h e s e  s i t u a t f o n s ,  w i d e s p r e a d  F a ~ i n e  o f t e n  r e s u l t s  a n d  
c h a o t i c  r e l i e f  e f f o r t s  fo l low.  

Deve lopment  t h e o r i s t s  h a u e  o f t e n  a s s u x e d  a o n e - t o - o n e  c o r r e l a t i o n  
b e t w e e n  econonic  d e v e l o p m e n t  a n d  ? l . ~ t r i k i o n .  However, e x p e r i e n c e  
d u r i n g  t h e  p a s t  t w o  d e c a d e s  h a s  shown t h a t  improued  n u t r i t i o n a l  
s t a t u s  among a l l  g r o u p s  i n  a s o c i e t y  i s  noi: a n  a u t a i n a t i c  c o r o l l a r y  
of r i s i n g  p e r  c a p i t a  income  and  i n c r e a s e d  p e r  c a p i t a  f o o d  
a v a i l a b i l i t y .  U n d e r n u t r i t i c n  c o n t i n u e s  t o  a f F e c t  a l a r g e  
p e r c e n t a g e  of t h e  p o p u l a t i o n  i n  d e v e l o p i n g  c o u n t r i e : ;  i n  s p i t e  o f  
i m p r e s s i v e  economic a d u a n c e s  a s  measured  by h i s t o r i c a l  i n d i c a t c r s  
of d e u e l o p m e n t .  

T r a d i t i o n a l  e f f o r t s  t o  o u e r c o m e  p rob lems  o f  c h r o n i c  f o o d  s h o r t a g e s  
h a u e  a l m o s t  e x c l u s i v e l y  a imed  a t .  i n c r e a s i n g  f o o d  p r a d u c t i o n ,  f o o d  
p r i c e  s u b s i d i e s  a n d  f o o d  a i d .  T h e s e  p r o b l e m - s c l u i n g  s t r a t e g i e s  
h a u e  prover:  t o  be u s e f u l  ard i m p o r t a n t ,  a l b e i t ,  i n a d e q u a t e  t o  
f u l l y  a d d r e s s  t h e  p r o b l e m  o f  c h r o n i c  food  s h o r t a g e s .  I n  a d d i t i o n ,  
t h e  d a t a b a s e  f c r  e u a l u a t i n g  p rogram e f F e c t i v e n e s s  i s  e i t h e r  
n o n - e x i s t e n t  o r  i n a d e q u a t e .  T h e r e  i s  a n  u r g e n t  n e e d  f o r  w e l l  
d e s i g n e d ,  w e l l - t a r g e t e d  f o o d  a n d  n u t r i t i o n  m o n i t o r i n g  a n d  
s u r v e i l l a n c e  systerns t o  p r o v i d e  q d a l i t y  d a t a  f o r  n u t r i t i o r  p o l i c y  
a n d  p l a n n i n g .  F i e l d  p r o g r a m s  l i n k i n g  h o u s e h o l d  f o o d  s e c u r i t y  
i s s u e s  w i t h  n u t r i t i o n a l  s t a t u s  i n d i c a t o r s  can inForm f o o d  a n d  
a g r i c u l t u r e  p o l i c y m a k e r s  a n d  n u t r i t i o n  p l a n n e r s  o f  p e n d i n g  f o o d  
s h o r t a g e s  and  a l 2 o w  p r e v e n t i v e  a c t i o n s  t o  a v e r t  s e r i o u s  n u n g e r  and 
m a l n u t r i t i o n .  

T h e  p rob lem of h c c s e h o l d  f o o d  i n s e c u r i t y  h a s  b e e n  ~ x a s e r b a t e d  b y  a  
d e g r a d e d  p h y s i c a l  e n v i r o n m e n t .  I n  many r e g i o n s ,  t h e r e  i s  a  
c o n s t a n t  t h r e a t  t h a t  u n u s u a l  v a r i a t i o n s  i n  t h e  e n v i r o n m e n t  may 
i n d u c e  d i s a s t e r  a n d  l e a d  t o  s e v e r e  m a l n u t r i t i o n  i n  a  s i g n i f i c a n t  
p r o p o r t i o n  o f  t h e  p o p u l a t i o n .  LJhere t h e s e  c o n d i t i o n s  e x i s t ,  t n e  
a d m i n i s t r a t i v e  and t e c h n i c a l  frar; ,ework f o r  d a t a  c o l l e c t i o n ,  
t r a n s m i s s i o n ,  a n a l y s i s  and p r e s e n t a t i o n  i s  u s u a l l y  p o o r l y  u t i l i z e d  
b y  b o d i e s  r e s p o n s i b l e  f o r  n u t r i t i o n  p l a n n i n g  a n d  i n t e r v e n t i o n .  As 
a c o n s e q u e n c e ,  when d i s a s t e r  s t r i k e s  r e s o u r c e s  a r e  o f t e n  
m i s a p p l i e l  o r  w a s t e d .  T h e s e  c o n d i t i o n s  hold  f o r  a c u t e  e p i s o d e s  a s  
w e l l  a s  f o r  c h r o n i c  c o n d i t i o n s  o f  f o o d  s h o r t a g e s  and m a l n u t r i t i o n .  
f o o d  and n u t r i t i c n  m o n i t o r i n g  and  s u r v e i l l a n c e  c a n  p l a y  i m p o r t a n t  
r o l e s  i n  p r o u l d i n q  i n f o r m a t i o n  f o r  a p p r o p r i a t e  a c t i o n .  



0 .  R a t i o n a l e  fo r  Projefk 

T h i s  p r o j e c t  h a s  b e e n  d e s i g n e d  t o  i n t e g r a t e  a p p r o a c h e s  t o  
a l l e v i a t i n g  h u n g e r  and m a l n u t r i t i o n  i n  h o s t  c o u n t r i e s .  
T r a d i t i o n a l l y ,  development p r o g r a m s  t o  t t l l e u i a t e  hunger and 
m a l n u t r i t i o n  have been c l a s s i F Z e d  i n  s p e c i f i c  s e c t o r s  s u c h  as  
h e a l t h ,  n u t r i t i o n .  a g r i c u l t u r e ,  e t c .  and o f t e n  lack an i n t e g r a t e d  
a p p r o a c h .  I t  is c l e a r  t h a t  f r a g m e n t e d  s e c t o r a l  a p p r o a c h e s  d o  n o t  
e f f e c t i u e l y  a d d r e s s  t h e  h u n g e r  p r o b l e m .  The f i v e  y e a r ,  $10.5 
m i l l i o n  ($7 .200  S&l. 93,3080 m i l l i o n  b u y - i n s )  food  a n d  N u t r i t i o n  
M o n i t o r i n g  P r o j e c t  e m p l o y s  an a p p r o a c h  e b i c h  w i l l  i n t e g r a t e  f o o d  
a n d  n u t r i t i o n  a n a l y t i c  p r i n c i p l e s  t o  d a t a  c o l l e c t i o n  a n d  a n a l y s i s  
a n d  a p p l y  t h e  r e s u l t s  to a l l  re levant  s e c t o r s  f o r  p r o b l e m  s o l u i r q  
a n d  p o l i c y  d e v s l o p r n e n e .  

N u t r i t i o n a l  s t a t u s  i s  l i n k e d  t o  h o u s e h o l d  f o o d  s e c u r i t y  i s s u e s  a n d  
t h u s  t o  f o o d  and  a g r i c u l t i i r a l  p o l i c y .  I n  o r d e r  to p r o m o t e  
a w a r e n e s s  o f  the i m p a c t  O F  a g r i c u l t u r e  p o l i c y  o n  n u t r i t i o n a l  
s t a t u s ,  i t  is n e c e s s a r y  t o  r a i s e  t h e  n u t r i t i o n  c o n s c i o u s n e s s  o f  
p r o j e c t  d e s i g n e r s ,  m a n a g e r s  a n d  r e s e a r c h e r s  i n u o l u e d  i n  
a g r i c u l t u r e  a c t i u i t i e s .  This  c a n  b e  a c c o m p l i s h e d  t h r o u q k  a n  
i n t e g r a t e d  a p p r o a c h  l i n k i n g  n u t r i t i o n  c o n s i d e r a t i o n s  w i : h  
a g r i c u l t u r e  and  F o o d  p o l i c y  i s s u e s .  

C u r r e n t l y ,  t h e  l i n k a g e  b e t w e e n  n u t r i t i o n  a ? d  t h e  a g r i c u l t u r e  
s e c t o r  i s  t e n u o u s  a t  b e s t .  H o w e v e r ,  l i n k a g s s  b e t w e e n  n u t r i t i o n  
a n d  t h e  h e a l t h  s e c t o r  h a v e  b e e n  w e l l  e s t a b l i s h e d ,  I n d i c a t o r s  o f  
i m p a i r e d  n u t r i t i o n a l  s ta tus  h a u e  t r a d i t i o n a l l y  b e e n  u s e d  t o  s h o w  a 
n e g a t i v e  e f f e c t  o n  h e a l t h  s t a t u s .  However ,  n u t r i t i o n a l .  s t a t u s  
i n d i c a t o r s  t h a t  a r e  m o r e  d i r e c t l y  r e l a t e d  t o  f o o d  p r o d u c t i o n .  
d i s t r i b u t i o n  a d  c o n s u m p t i o n  i s  l o n g  o v e c - d u e .  T h e s e  w i l l  be 
d e v e l o p e d  i n  :his p r o j e c t  a z d  t h e  two s e t s  o f  i n d i c a t o r s  w i l l  b e  
i n t e g r a t e d  i n t o  a s e t  o f  k e y  i n d i c a t o r s  t o  p r o u i d e  t i m e l y  w a r n i n g  
o f  i m p e n d i n g  h u n g e r  a n d  m a l n u t r i t i o n  among t h e  p o o r  i n  d e v e l o p i n g  
c o u n t r i e s .  

I n  o r d e r  t o  a c c o m p l i s h  t h e  a b o v e  o b j e c t i u e j ,  t h i s  p r o j e c t  w i l l  
u n d e r t a k e  t e c h n i c a l  a s s i s t a n c e  a c t i u i t i e s  t o  i m p r o v e  o n g o i n g  d a t a  
c o l l e c t i o n  m e t h o d s  i n  s e l e c t e d  c o u n t r i e s .  T h i s  will i n c l u d e  d a t r .  
b e i n g  c o l l e c t e d  f o r  a  w a r - i e t y  o f  p u r p o s e s  i n  var ious s e c t o r s  o f  
g o v e r n m e n t a l  and non - g o v e r n m e n t a l  o r g a n i z a t i o n s .  The  p r i m e  
p u r p o s e  i s  to d e m o n s t r a t e  how d a t a  a l r e a d y  b e i n g  c o l l e c t e d  f o r  
o t h e r  p u r p o s e s  c o u l d  y i e l d  n s t r i t i o n a l l y  s i g n i f i c a n t  
i n f o r m a t i o n .  a p p l i e d  r e s e a r c h  w i l l  be c a r r i e d  o u t  t o  d e v e l o p  
new i n d i c a t o r s  t h a t  w i l l  make n u t r i t i o n  i n f o r m a t i o ~  u s e f u l  t o  
a g r i c u l t u r e  p o l i c y  m a k e r s .  4 d d i t i o n a l l y ,  t n r o u g h  t r a i n i n g  
p r o g r a m s .  w o r k s h o p s .  r n e e t i n q s  a n d  p u b l i c a t i o n s ,  a c a d r e  o f  
q u a l i f i e d  i n d i u i d u a l s  w i l l  be t r a t n e d  t o  i m p l e m e n t  a n ; u ! t i s e c t o r a l  
( f o o d -  n u t r i t i o n  - a 3 r i c u l t u r e  - h e a l t h  a p p r o a c h  t o  d e u e l o p m e n t  
cr-ograms 



C .  Pr-o_iect G o a l  

T h e  g o a l  o f  t h i s  p r o j e c t  i s  t o  r e d u c e  h u n g e r  a n d  m a l n u t r i t i o n  
among t h e  p o o r  i n  d e v e l o p i n g  c o u n t r i e s .  

T h e  p u r p o s e  o f  t h l s  ~ r o j e c t  i s  t o  p r o m o t e  t h e  i n t e g r a t i o n  OF  huii~an 
f-ood consumpt ion  a n d  n u t r i t i o n  c o n s i d e r a t i o n s  lfi deve loprnen t  
p o l i c i e s  and  a c t i v i t i e s  i n  t h e  f o o d ,  a g r i c u l t u r e ,  h e a l t h  and  o t h e r  
r e l e v a 1 . t  s e c t o r s  i n  k a r y e t  c o u n t r i e s .  T h i s  w i l l  be a c c o m p l i s h e d  
b y :  

( 1 )  d e v e l o p i n g  a l t e r n a t i v e  k e y  i n d i c a t o r s  ( b a s e d  o n  
combined f o o d  a n d  n u t r i t i o n  p r i n c i p l e s )  o f  househo' ld f o o d  
s e c u r i t y  and n c t r i t i o n a l  s t a t u s ;  

( 2 )  p r o v i d i n g  s h o r t  and  l o n g  t e r n  t e c h n i c a l  a s s i s t a n c e  
and  t r a i n i n g  fo r  i n s t i t t i i o t  '3uildSn:. T h i s  w i l l  h e l p  
e n s u r e  t h a t  t h e r e  i s  a  b a s i c  r c r ~ d s r s t a n d i n g  o f  t h e  need 
and t e c h n i q u e s  f o r  r e g u l a r  End c o n t i n u o u s  m o n i t o r i n g  c f  
c h a n g e s  i n  f o o d  consumpt ion  a n d  n u t r i t i o n a l  s t a t u s ;  

( 3 )  p r o v i d i n g  t e c h n i c a l  a s s i s t a n c e  t o  a s s e s s  t h e  
n u t r i t i o n a l  s t a t u s  o f  p o p u l a t i o n s  a n d  d i e t a r y  q u a l i t y  OF 
h o u s e h o l d  f o o d  s u p p l i e s  u s i n g  a p p - o p r i a t e  and s i m p l e  d a t a  
c o l l e c t i o n  a n d  a r i a l y s i s  m e t h o d s ;  

( 4 )  p r o u l d i n g  s h o r t - t e r m  t e c h n i c a l  a s s i s t a n c e  i n  p rogram 
and p r o j  ei t  d e s i g n ,  i m p l e m e n t a t i o n  a n d  e u a l u a t i o n ;  and  

( 5 )  o p e r a t i o n s  r e s e a r c h  t o  i m p r o v e  t h e  a v a i l a b i l i t y ,  
r e l e v a n c e  a n d  q u a l i t y  o f  f o o d  and n b t r i t i o n  i n f o r m a t i o n  
i n  d e v e l o p i n g  c o u n t r i e s .  

The d e v e l o p m e n t  h y p o t h e s i s  b e i n g  t e s t e d  i n  t h i s  p r o j e c t  i s  s t a t e d  
b e l o w :  

Programs i n  w h i c h  p i a n n e r s  a n d  i r n p l e m e ~ t o r s  i n t e g r a t e  f o o d ,  
n u t r i t i o n  and a g r i c u l t u r e  a c t i u i t i e s  a r e  m o r e  l i k e l y  to: 

a .  D e m o n s t r a t e  gene ra l  u n d e r s t a n d i n g  of t h e  r o l e  o f  n u t r i t i o n  
i n  d e v e l o p m e n t  p r o g r a m s ;  

b .  Show c o s t - e f f e c t i g e  s o l u t i o n s  t o  a  l a r g e r  number o f  
d e u e l o p m e n t  p r o b l e m s  t h a n  t h o s e  w h i c h  do n o t .  



E .  P r o j e c t  Q e m e n t s  

The  t r a d i t o n a l  u s e  o f  n u t r i t i o n  d a t a  has b e e n  t o  l i n k  n u t r i t i o n a l  
s t a t u s  w i t h  h e a l t h  s tatus.  W h i l e  n u t r i t i o n i s t s  have l cog  d e c r i e d  
t h e  l a c k  OF n u t r i t i o n  - c o n s c i o u s n e s s  among  a g r - i c u l k u r a l i s t s ,  t h e  
l a c k  o F  a g r i c u l t u r a l l y  r e l e v a n t  n u t r i t i o n  d a t a  is  c e r t a i n l y  a p a r t  
of  t h e  p r o b l e a .  

I d e a l l y ,  o n e  w o u l d  p r e f e r  t o  h a v e  p a n e l  d a t a  s e t s  i n  w h i c h  f o o d  
a v a i l a b i l i t y .  c a n s u m p t i o n ,  g r o w t h  a n d  d e v e l o p m e n t ,  F i t n e s s  e x !  
m o r b i d i t y  r e c o r d s  o f  i n d i v l d t a l  h o u s e h o l d  m e m b e r s  c o u l d  b e  t r a c e d  
o u e r  time. With t h e s e  data, o n e  c o u l d  answer two c r i t i c a l  
q u e s t i o n s :  I n  w h a t  wsys  d o  a g r i c i i l t u r a l  a c t i u 5 t i e s ,  a t  t h e  l o c a l  
a n d  n a t i o n a l  l e u e l s ,  impair or e n h a n c e  househo1 .d  a ~ d  i n d i u i d u a l  
f o o d  s e c u r i t y  a n d  n u t r i t i o n a l  s t a t u s ?  Rnd i f  s.s, t h r o u g h  w h a t  
m e c h a n i s m s ?  S e c o n d l y ,  c a n  a g r i c u l t u r a l  d e u e l o p ! n e r i t  p r o g r a m s  a n d  
f o o d  a n d  n u t r i t i o n  s y s t e m s  b e  d e s i g n e d  i n  w a y s  c h a t  i c c r e a s e  t h e  
f o o d  s e c u r i t y  a n d  n u t r i t i o n a l  w e l l b e i n g  o f  t h e  p o o r  and  o t h e r  
u u l n e r a b l e  g r o u p s ?  I n  o r d e r  t o  a n s w e r  t h e s e  q u e s t i o n s ,  d a t a  
r e l e u 5 n t  t o  b o t h  a g r i c u l t u r a l  p u r s u i t s  a n d  n u t r i t i o n a l  s t a t u s  
s h o u l d  b e  c o l l e c t e d  i n  a  s y s t e m a t i c  w a y .  

The  p r o j e c t  w i l l  a c t i v e l y  p r o m o t e  t h e  i n i t i a t i o n ,  o r  e x p a n s i o n ,  o f  
i n t e g r a t e d  f o o d  an:! n u t r i t i o n  m o n i t o r i n g  s y s t e m s  i n  F I . 1 . D .  c o u n t r y  
p r o g r a m s .  I n  e a c h  c o l l a b o r a t i n g  c o u n t r y ,  r e s o u r c e s  w i l l  be  
i d e n t i f i e d  t o  make b e t t e r  u s e  o f  a l r e a d y  o n g o i n g  d a t a  c o l l e c t i o r ,  
a c t i v i t i e s  a n d  t h e i r  r e l e v a n c e  t o  n u t r i t i o n  and,  u h e r e  
a p p r o p r i a k e ,  i n s t i t u t e  b e t t e r  i n f o r m a t i o n  c o l l e c t i o n  a n d  a n a l y s i s  
f o r  i n p r c u e d  d e s i g n :  t a r g e t t i n g  a n d  t i m i n g  o f  i n t e r u e n t i o n s .  
C o n c u r r e f i t l y .  t h e  p r o j e c t  w i l l  s u p p o r k  a n a l y s e s  o f  f o o d  a n d  
a g r i c 3 l t u r e  p o l i c i e s  and p r o g r a m  w h i c h  a r e  l i k e i y  t o  h a v e  a n  
i m p a c t  o n  n u t r i t i o n  p r o g r a m s .  

T h i s  p r o j e c t  w i l l  p r o v i d e  a b r i d a e  t o  c o n p l e t e  a c t i u i t i e s  
i n i t i a t e d  d u r i n g  e a - l i e r  Agency p r o j e : t s ;  a l s o ,  i t  w i l i  f u r t h e r  
d e u e l a p  a n d  r e f i n e  f i e i d  o p e r a t i o n a l  a c t i v i t i e s  r e s p o n s i v e  t o  
l i n i a j e s  among a g r i c r ~ l t u r e ,  n u t r i t i o n  a n d  h e a l t h .  B u i l d i n g  o n  t h e  
e x p e r i e n c e  g a i n e d  and m e t h o d s  d e v e l o p e d  t o  d a t e  u n d e r  t h e  
p r e d e c e s s o r  p r o j e c k s  and o n  o t h e r  w o r k  i n  t h e  f i e l d ,  t h e  p r o j e c t  
w i l l  s i g n i f i c a n t l y  e x p a n d  t h e  i n t e g r a t i o n ,  a p p l i c a t i o n  a n d  
i n s t i t u t i o n a l i z a t i o n  o f  f o o d  a n d  n u t r i t i o n  n o n i t o r i - i g .  T h i s  w i l l  
b e  a c h i e v e d  b y :  

1 .  P e r f o r m i n g  o p e r a t i o n a l  r e s e a r c h  to i d e n t i f y  
a l t e , : n a t i u e  key i n d i c a t o r s  o f  n u t r i t i o m l  s t a t u s  t h a t  c a n  
e f f e c t i v e l y  i n f o r m  t h e  d e v e l o p m e n :  o f  sound  f o o d  a n d  
a g r i c u l t u r a l  p o l i c i e s  a n d  p r o g r a m s ;  



2 .  P r o v i d i n g  t e c h n i c a l  a s s i s t a n c e  i n  C ,d a n d  n u t r i t i o n  
monitoring t h a t  i n c o r p o r a t e s  a s e t  of k e y  i n d i c a t o r s  f o r  
a s s e s s i n g  h o u s e h o l d  f o o d  s e c u r i t y  a n d  n u t r i t i o n a l  s t a t u s  
a n d  f o r  a n a l y z i n g  d a t a  from o n - g o i n g  d a t a  c o l l e c t i o n  i n  
d i f f e r e n t  s e c t o r s ;  

3 .  P r o v i d i n g  t r a i n i n g  i n  f o o d  and n u t r i t i c n  t c o n i t o r i n g :  
n u t r i t i o n a l  a s s e s s m e n t ,  p r o g r a m  e v a l u a t i o n  a n d  f o o d  
p o l i c y  a n a l y s i s ;  

4 .  D e v e l o p i n g  g u i d e l i n e s  t o  i n t e g r a t e  t e c h n i c a l  
a s s i s t a n c e ,  t r a i n i n g  a n d  r e s e a r c h ;  

5 ,  I n c r e a s i n g  i n f o r m a t i o n  d i s s e m i c a t i o n  a n d  n e t w o r k i n g  
t o  e n s u r e  t h a t  k n o w l e d g e  g a i n e d  w i l l  p l a y  a v i t a l  r o l e  i n  
a d v a n c i n g  t h e  s t a t e  o f  t h e  a r t  i n  f o o d  a n d  n u t r i t i o n  
m o n i t o r i n g  p r o g r a m s .  

T h e  p r o j e c t  i n p u t s  t o  i n c r e a s e  t h e  a m o u n t ,  q u a l i t y  and  r e l e v a n c e  
o f  i n f o r n a t i o n  g a t h e r i n g ,  a n a l y s i s  a n d  r e p o r t i n g ,  a n d  t o  p r o n o t e  
t h e  i n t e g r a t i o n  o f  n u t r i t i o n a l  c o n s i d e r a t i o n s  i n  f o o d  a n d  
a g r i c u l i . u r a 1  p o l i c i e s ,  p r o 9 r a m s  afid p r o j e c t s ,  a r e  i n  d i r e c t  
s u p p o r t  o f  t h e  p r o j e c t  p u r p o s e  . 

T e c h n i c a l  R s s i s t a ~ c e  1 .  

T e c h n i c a l  a s s i s t a n c e  a v a i l a b l e  t h r o u g h  t h i s  p r o j e c t  c h i i 1 . l  a i d  i n  
e s t a b l i s h i n g  a n d  s t r e n g t h e n i n g  f o o d  a n d  n u t r i t i o n  m o n i t o r i n g  
s y s t e m s  a n d  i n  p o l i c y  a n d  p l a n n i n g  a n a l y s e s .  

a .  T h i s  p r o j e c t  w i l l  o f f e r  l o n g  a n d  s h o r t  term t e c h n i c a l .  
a s s i s t a n c e  t o  h e l p  c o n c e p u t - l i z e ,  d e s i g n  a n d  d e l ~ e l 0 p  n a t i o n a l .  f o o d  
a n d  n u t r i t i o n  m o c i t o r i n g  s y s t e m s  t o  y i e l d  r e l e v a n t  i n f o r m a t i o n  f o r  
n u t r i t i o n  p o l i c i e s  a c d  p r o g r a m s  t o  a l l e v i a t e  h u n g e r  ar.d 
m a l n u t r i t i o n .  B e c a u s e  t h e r e  i s  a  c o m p l e x  o f  f a c t o r s  ( i n c l u d i n g  
p o u e r t g )  l e a d i n g  t o  m a l n u t r i t i o n .  p o t e n t i a l  u s e r s  o f  f o o d  a n d  
n u t r i t i o n  i n f o r m a t i o n  a r e  t o  b e  f o u n d  i n  u a r i o u s  s e c t o r s  i n  e a c h  
c o u n t r y .  O n g o i n g  a s s i s t a n c e  w i l l  be p r o v i d e d  i n  i d e n t i f y i n g  
p o t e n t i a l  u s e r s  a d  t h e i r  i n f o r m a t i o n  n e e d s ,  a n d  i n  d e m o n s t r a t i n g  
how f o o d  a n d  n u t r i t i o n  d a t a  c a n  be s t r u c t u r e d  i n  u a r i o o s  s e c t o r s .  
W 5 e r e  r e l e v a n t  d a t a  e x i s t ,  t e c h n i c a l  a s s i s t a n c e  w i l l  b e  p r o v i d e d  
f o r  s t r e n g t h e n i n g  t h e  e x i s t i n g  s y s t e m  b y  a p p l y i n g  t h e  k e y  
i n d i c a t o r s  d e v e l o p e d  i n  t h i s  p r o j e c t .  R s s  i s t a n c e  w i l l  b e  p c o v i d e d  
i q  d e m o n s t r a t i n g  how t h e  established f o o d  a n d  n u t r i t i o n  m o n i t o r i n g  
s y s t e m  c a n  b e  u s e d  t o  i n f o r m  p o l i c y  m a k e r s  a n d  p r o g r a m  d e s i g o  
t e m s  o n  c h a n g e s  i n  t h e  ? o p u l a t i o n ' s  n u t ~ i t i o n a ?  s t a t u s .  



Ikhen ( o n  t h e  b a s i s  of e s t a b l i s h e d  c r i t e r i a ,  d i s c u s s i o n s  among t h e  
P r o j e c t  Manage? ,  h o s t  c o u n t r y ,  A .  I . O .  m i s s i o n  and  t h e  a p p r o p r i a t e  
R e g i o n a l  B u r e a u )  i t  i s  d e t e r m i n e d  t h a t  a f o o d  e n d  n u t r i t i o n  
s u r v e y ,  e i t h e r  l a r g e  or  s m a l l - s c a l e ,  i s  r e q u i i - e d  t o  p ~ o p e r l y  
c k a r a c t e r f m a  t h e  n a t u r e  and m a g n i t u d e  of a p u b l i c  h e a l t h  n u t r x l t i o n  
p r s h l e r n ,  t h e  p r o j e c t  w i l l  p r o u f d e  t e c h n i c a l  a s s i s t a w e  f o r  t h e  
p l a n n i n g ,  t r a i n i n g  a n d  d a t a  a n a l y s i s / i n t e r p r e t a t b o n  c o n p o n e n t s  o f  
t h e  s u r v e y .  T e c h n i c a l  a s s i s t a n c e  w i l l  a l s o  be p r o v i d e d  t o  
o r g a n i z e  a n d  c o n d u c t  a workshop  w i t h  r e p r e s e n t a t i v e s  o f  r e levant  
s e c t o r s .  

b .  T e c h n i c a l  a s s i s t a n c e  i r  f o o d  a n d  n u t r i t i o n  ~ o J i c y  a n d  
~&'1yin9 w i l l  b e  made a v a i l a b l e  o n  a ?  o n g o i n g  b a s i s  i n  s e l e c t e d  
c o u n t r i ? ~ .  T h i s  w f l X  a s s i s t  p o . i c y  Level o f f i c i b l s  t o  c o n s t r u c t  
o r  r e f i n e  t h e i r  p u b l i c  s e c t o r  d a t a b r s e s  as a r e s o u r c e  f o r  f c o d  and 
n u t r i t i o n  p o l i c y  a n d  p l a n n i n g .  I n  e a c h  c o u n t r y ,  t h e s e  w i l l  f a l l  
i n t o  o n e  o r  n o r e  of f o u r  b r o a d  c a t e g o r i e s :  

1 .  p r o g r a m s  and p o l i c i e s  whose  p r i m a r y  p u r p o s e s  
a r e  n o t  s t a t e d  i n  t e r m s  o f  n u t r i t i o n ,  b u t  w h i c h  c a n  a f ' e c t  
n u t i t i o n a l  s t a t u s ;  

2 .  p r o g r a m s  w i t h  b r o a d e r  o b j e c t i u e s  ( e . g .  g e n e r a t e  
employment ,  i n c r e a s e  income,  improve  h e a l t h ,  i n c r e a s e  food  s u p p l y )  
b u t  f o r  w h i c h  improued  n u t r i t i o n a l  s t a t u s  i s  o n e  measure  o f  s u c c e s s ;  

3 .  p r o g r a m s  whose s p e c i f i c  p u r p o s e  i s  t o  a l l e v i a t e  
m a l n u t r i t i o n ;  a n d  

4 .  e m e r g e n c y  t y p e  r e l i e f  p r o g r a m s  r e q u i r e d  t o  a u o i d  or. 
ove rcome  a c u t e  m a l n u t r i t i o n ;  

In a j d i t i o n ,  t e c h n i c a l  a s s i s t a n c e  w i l l  be a v a i l a b l e  f o r  a  w i d e  r a n g e  
o f  r e l a t e d  a c t i v i t i e s ,  i n c l u d i n g :  

s e c t o r a l  p r o j e c t  d e s i g n ,  i m p l e m e n t a t i o n  a n d  e v a l u a t i o n ;  
a n a l y s i s  o f  f a m i l y  f o o d  p r a c t i c e s  a n d  c o n s u m p t i o n  p a t t e r n s ;  a n d  
e u a l u a t i o o  c f  t h e  i m p a c t  o f  f o o d  s e c u r i t y ,  f o o d  a i d  and 
s u p p l e m e a t a l  f e e d i n g  programs 

2 .  T r a i n i n q  

The o u € r a l l  o b j e c t i u e  o f  t r a i n i n g  i r  t o  o r i e n t  f o o d  and  a g r i c u l t u r e  
s p e c i a l i s t s  t o  i n c o r p o r a t e  n u t r i t i o n  c o n s i d e r a t i o n s  i n  d e v e l o p m e n t  
p r o j e : t s .  T r a i n i n g  wilt be p r o v i d e d  t o  (1) o r i e n t  and s e n s i t i z e  
p o l i c y  l e u e l  p e r s o n n e l ,  t o  n u t r i t i o n  i s s u e s  i n  o r d e r  t o  widen t h e  
c i r c l e  o f  w o r k e r s  commit ted  t o  a  f o o d - n u t r i t i o n - a g r i c u l t u r e  
o r i e n t a t i o n  i n  d e u e l o m e n t :  (2) i n c r e a s e  a n d  u p g r a d e  t e c h n i c a l  
s k i l i s  o f  p e r s o n n e l  a t  t h e  o p e r a t i n g  l e u e l  T r a i n i n g  will be h e l d  



in-country a:.d regionally to the greatest extent possible, and will 
be treated as a key objectiue o f  all tachnical assistance visits. 
Training courses designed FOP host counkry personnel will be open to 
R.%,D, officers. 

~ollcy-level Personnel will be lnuoiued primarily through their ---- 
leadership roles at project workshops a n d  conferences, and through 
consultancies and briefings at their offices. Cis often as 
practicable. policy level personnel will also be involved in 
oversight activities in this project. 

During each year of the project, tvaining will be offered to project 
from relevant sectors in the.linkages between national ~ ? S ~ S ~  --------.- 

food production and food auailability at the household leueb. The 
main thrust will be on household food security issues in relation :o 
food and agriculture policy. Periodic follow-up of trainees in 
their work Situation will help sustain skills. Training will also 
be o?iei'ed to dsla coliqction, analgsis-3-nd managenent technician? 
during each sear of the project. Here too, periodic follow-up will 
help su5tain skills 

I : ~  the predecessor Surudys & Surveillance project, mcre than oce 
hundred persons were trained (short cou?ses and on-the-job). In 
t h i ~  project. ewhasis will be placed on maifitdining and improuing 
skills in individuals trained earlier. New trainees will be added 
in order to increase the cadre OF traiced professionals. The 
manuals, methodologies and experiences from the previous series of 
training courses will serue as a basis for deueloping formal 
training courses in this project. 

3 .  hppiied field Feseech 

( a )  Deuelcping Key :ndicators 

This project is based or! tee merging of actiuities carried cut 
prsviously under S&T/N projects: Nutrition Surveys and 
Surueillance and Consumption Rnalysis of Food and Rgricultural 
policies. During the early months of the project priority will be 
given to a review of the products, summarization of experiences 
and formulation of "lessons learned" from the predecessor 
projects. Close liaison will be maintained with R.i.D. staff 
during the process. This exercise will result in clearer 
specification cf the key indicators of hocsehcld focd security and 
nutritional status. 

T h i s  project component uili ..:tiuely work to identify alternatiue 
key indicators of nutrition stettrs for food and agr:cul:ural 
policies. The deuelopment of these indicators is key to cornbinifig 



previous health oriented an6 agriculture criented projects. 

Nutrition indicators that have been found useful in food and 
nutvition assessments of refugees include the following three 
types: ( 1 )  leading indbcstors, which chan2e before t h e  onset o f  
decreased access to food (fop example,  shortage of rainfsll); f2 )  
concurrent indicators, which occur at the same time as decreased 
access to Food ( f c r  example, low household f ood  scpplies); and ( 3 )  
trailins indicators, which o c c u r  after decrmsed access to food 
(For example, weight loss and changes in anthroponetrg). The 
potential usefulness oF these inciicatorz For the purposes of this 
project will be examined. 

Xt is hypothesized thst the key indicators will be developed from 
a combination o f  those three types of nctrition indicators. The 
methodalcgy for defining and collecting indicators needs to be 
standardized. The key indicators will ke deueloped from data 
auailabie in a selected nuaber of  count.~ies in R . I . D . ' s  three 
peographic regions ui;. 

asia a,-rd Near East 

Ma?a;ii 
Kenya 
Niger 

Indonesia 
The Philippines 
T$aiiand 

Brazil 
Latin Rmerica a?d t h e  Chile 

the Caribbean Guatezala 
Mexir; 

. . . The choice cF indiuid~a! cou~tries wlii be based or; prior e . 1 . D . .  
S&VN expsrience in c o ~ u n t r y .  Kis;ion support, and kro~ledga of 
existing data sets. In order to maximize cene'its from this 
actiuity it will be coordinated with otker Rgency food security 
projects. It is assmed that the country databases will include a 
full s e t  of the three types of nutrition indicators although 
further research to dellneate co~cilrrent indicators is ?lanced in 
this project. 

( b j  Rapid Cornmvnity Asssssrn~nts to delineate 
Coccurpent Indicators 

T5is prolect w i l l  spo~sor operational research on the household 
f 3 3 d  cczsumption patte-n,s and nutritional s t ~ k u s  of identical 
pop~latlcns i n  order to identify sets o f  ccncurrfnt indicators 'or 



assessing household food security and nutritional status. 
Technical assistance will be prouided for the conduct of 
operational research - which will include Rapid Community 
Rssessments or Reconnaissance surueys. These quick, non-formal, 
cost-effeckiue surueys provide basic qualitative data on the topic 
of interest and assist in idsntifyin: the key characteristics OF a 
systea e.g. an agricultural or food syzten in a target area. The 
technique is particularly useful in delineating concurrent 
nutrition indicators since it prouides information on the 
sociocultural context of food auailabllity and pattern of 
household food distribution and consumption. 

General topics of food habits research in a reconnaissance saruey 
follow: 

1. Household food supply - identifying 
actual and potential food resources and pathways through 
which food enters th? none. Examples of pathways are 
home production. purchasing, formal and inFormal 
exchanges, donations by insitukions. etc.: proportion of 
food obtained frcm each pathway. This inForma:ion will 
give some idea of the types o f  crops on which to focus at 
the design stage. 

2. Socioeconomic indicators - quantity or stored grain. 
income earning opportunities, livestock holdings and 
sales, cost or quantity of fcoa staples, cash crop and 
livestock prices, use of wild foods, number and type of 
displaced persons and homogeneiky of families. 

3 .  Food storage in the home end ciose to the hone 

4 .  Hater supply system 

5 .  :ood consumption paktern - determining the core or 
staple foods of the  dietary Dattern and items peripheral 
to the core; mapping how the pattern uaries by age, sex. 
gsnder, se?son, schedule, religion; identifying food 
taboos and how they are linked to the overall dieta-y 
pattern; detsrx4zfng specialty foods and their linkage to 
the qeneral dietary pattern. 

6 .  Fccd preparation techniques - the usrious nodes of 
'ocd preparation (both tradtionai and newly introduced) 
informati05 prouided in i t e m  3 - 6  akoue will give some 
indication of diet diuersity: it will also show whether 
orepara-ion techniquss add o- destroy nutrients. 
Pceiimina~y information on  food preparation w:il also 



g i v e  some n o t i o n  OF t h e  q u a l i t i e s  h o u s e h o l d s  l o o k  f o r  i n  
c r o p s  - s u c h  a s  e a s e  i n  p r e p a r a t i o n .  I n  a d d i t i o n ,  
i c f o r m a t l o n  c o l l e c t e d  on p r e p a r a t i o n  t e c h n i q u e s  c a n  
i n d i c a t e  t h e  fuel r e q u i r e m e n t s  of c e r t a i n  foods, a n  
i m p o r t a n t  f a c t o r  t o  c o n s i d e r  i n  a n y  p r o p o s e d  f o o d  c r o p  
i n t e r u e n t i o n .  

7 .  Food p r e f e r e n c e s  - d e t e r m i n i n g  t h e  c h a r a c t e r i s t i c s  of 
t h e  f o o d s  p r e f e r r e d .  T h i s  w i l l  a i d  i n  d e v i c i r i g  
a p p r o p r i a t e  f o o d  p r o d u c t i o n  p r o g r a m s .  It ,.an a l s o  
p r o j e c t  consurn; ) t ian  r e s p o n s e s  t o  p r o p o s e d  c h a n g e s  t h a t  
x l y h t  b e  b r o u g h t  ab~u'; by a g r o n o m i c  p r o g r a m s .  N o r e o v e r ,  
t h e s e  s u r v e y s  c a n  i n d i n t e d  p o t e n t i a l  c o n s u m p t i o n  p r o b l e m s  
a s s o c i a k e d  w i t h  t h e  e x i s t i n g  a g r i c u l t u r a l  p a t t e r n .  

8 .  S e a s o n a l i t y  .- seasonal .  o r  p e r i o d i c  f l u c t u a t i o n s  i n  
f o o d  c o n s u m p t i o n ;  d e t e r m i n i n g  p r e v i o u s  s e a s o n a l  s h o r t a g e s  
OF m a r k e t e d  f o o d  a n d  f l u c t u a t i o n s  i n  f o o d  p r i c e s .  ( T h i s  
i n f o r m a t i o n  c a n  g e n e r a t e  h y p o t h e s e s  t h a t  c a n  be f o l t o w e d  
u p  i n  f o r m a l ,  i n  d e p t h  s u r v e y s .  T h e s e  d a t a  can  t h e n  b e  
compared to  h i s t o r i c  r e c o r d s  of p r i c e  f l u c t u a t i o n s  and  
p r e v i o u s  s t u d i e s  o f  s e a s o n a l  c h a n g e ;  i n  f o o d  consumpt ion  
t o  g a i n  a b e t t e r  p i c t u r e  o f  househc,:d u u l n e r a b i i i t y  t o  
f o o d  s h o r t a g e s ) .  

9 .  Food c o n s u m p t i o n  s c h e d u l e s  a n d  f r e q u e n c y  o f  e a t i n g  - 
i n q u i r i e s  r e g a r d i n g  t h e  number of t i m e s  f o o d  i s  e a t e n  i n  
a  d a y ,  b o t h  f o r m a l l y  i n  m e a l s  a n d  i n f o r m a l l y  i n  s n a c k s ,  
( i n c l u d i n g  s e a s o n a l  v a r i a t i o n s  i n  t h e s e )  c a n  g i u e  some 
i c d i c a t i o n  of t h e  i n a d e q u a c y  of t h e  c a l o r i c  i n t a k e .  T h i s  
i n f o r m a t i o n  m a y  a l s o  i n d i c a t e  w h e t h e r  a g r i c u l t u r a l  o r  
o t h e r  l a b o r  d e m a n d s  p l a c e d  on  women a d v e r s e l y  a f f e c t  food 
p r e p a r a t i o n  f o r  t h e  h o u s e h o l d .  

10.  F e e d i n g  p r o g r a m s  - a s s e s s m e n t  c' t h e  e f f e c t s  o f  
f e e d i n g  p r o g r a m s  on  m a l n o u r i s h e d  r e c i p i e n t s  and  t h e  
appropriateness o f  s u p p l e m e n t a r y  and  r e l i e f  c o m m o d i t i e s .  

The q u a l i t a t i u e  d a t a  g a t h e - e d  i n  t h e  r e c o n n a i s a n c e  s u r v e y  combine5 
w i t h  o t h e r  s e c o n d a r y  d a t a  s o u r c e s  c a n  g i u e  r e s e a r c h e r s  a g e n e r a l  
o v e r v i e w  o f  t h e  l o c a l  f o o d  sys tem a n d  on p a t t e r n s  o f  f o o d  
c o n s u m p t i o n .  For  p u r p o s e s  o f  t h i s  p r o j e c t ,  t h e s e  d a t a  w i l l  b e  
used t o  d e l i n e a t e  s e t s  o f  c o n c u r r e n t  i n d i c a t o r s  f o r  r e f i n i n g  t h e  
key i n d i c a t o r s  r e f e r r e d  t o  i n  3(a)  a b o v e .  

4 .  D i s s e n i n a t i o n  a n d  N e t w o r k i 3  

D i s s e m i n a t i o n  of k n o w l e d g e .  e x p e r i e n c e ,  m e t h o d o l o g i e s  a n d  " i e s s o n s  



l e a r n e d "  w i l l  be a key e l e m e n t  of t h e  p r o j e c t ;  t h i s  s e r u e s  as a 
means o f  d c h i e u i n g  t h e  p r o j e c t ' s  p u r p o s e  a n d  t o  e n s u r e  t h a t  
p r o j e c t  r e s o u r c e s  make a c o n t l n u i n j  c o n t r i b u t i o n  t o  t h e  body of 
k n o w l e d g e  and  m e t h o d o l o g i e s  i n  t h e  f i e l d  o f  f o o d  a n d  n u t r i t i o n  
m o n i t o r f  ng .  The p r o j e c t  w l l l  also b u i l d  a n d  m a i n t a i n  eFfecPI-iite 
c o n a i u n i c a t i o n  l l n k s  w i t h  o t h e r  r e l e u a n t  R . L . 0 ,  p r o j e c t s  and  key  
i n s t i t u t i o n s  a n d  l e a d e r s  s u c h  a s  i n t e r n a t i o n a l .  a g e n c f e s ,  o f f i c i a l s  
o f  g o u e r n m e n t s  a n d  u n i v e r ' s l t y  and p r i v a t e  p r o f e s s i o n a l s  a c t i v e  i n  
t h e  f i e l d s  o f  f o o d  and  a g r i c u l t u r e  p o l i c y  a n d  n u t r i t f o n  p l a n l i n g .  
D i s s e m i n a t i o n s  w i l l  be  b a s e d  on t h e  r esu l t s  ( a n d  p r o d u c t s )  from 
a l l  c o m p o n e n t s  o f  t h i s  p r o j e c t ,  i n c l u d i n g  f i e l d  r e s e a r c h ,  t r a i n i n g  
a n d  t e c h n i c a l  a s s i s t a n c e .  

To f a c i l i t a t e  t r a n s i t i o n  f r o m  t h e  p r e d e c e s s o r  t o  t h e  new p r o j e c t  
w h i l e  s i m u l t a n e o u s l y  i n i t i a t i n g  l i n k a g e  w i t h  R .  I . D .  s t a f f ,  
r e l e u a n t  f? . I . O .  p r o j e c t s  a n d  o t h e r  g r o u p s ,  P r o j e c t  stczff w i l l ,  
w i t h i n  s i x  months  o f  p r o j e c t  i n i t i a t i o n  a n d  p e r i o d i c a l l y  
t h e r e a f t e r ,  h o l d  s e m i n a r s  i n  which  p r o j e c t  f i n d i n q s  a n d  f u t . j r e  
p l a n s  a r e  p r e s e n t e d  and  d i s c u s s e d .  The  i n i t i a l  s t m i n a r  w i l l  
s u m m a r i z e  t h e  f i n d i n g s  and  p r o d u c t s  f ro in  t h e  p r e d e c e s s o r  p r o j e c t s ,  
p r o v i d e  t h e  f r a m e u o r k  f o r  t h e  n e u  p r o j e c t  a n d  a d e s c r i p t i o n  o f  
p r o p o s e d  f i e l d  a c t i v i t i e s .  

A w i d e  u a r i e t s  o f  p u b l i c a t i o , ~ s  w i l l  b e  d i s s e m i n a t e d .  T h e s e  w i l l  
i n c l u d e  r e p r i n t s  o f  p u b l i c r L i o n s  f r o m  t h e  p r e d e c e s s o r  p r o j e c t s  and  
r e p o r t s  and m e t h o d o l o g i c a l  g u i d e l i n e s / m a n u a l s  f r o m  t h e  p r e d e c e s s o r  
p r o j e c t s  w h i c h  a r e  c u r r e n t l y  i n  p r o c e s s .  O r i g i n a l  p a p e r s  
d e s c r i b i n g  " l e s s o n s  l e a r n e d "  f r o m  A .  I .  D .  a n d  o t h e r  r e l a t e d  
p r o j e c t s  w i l l  be i n c l u d e d  i n  t h e  d i s s e m i n a t i o n  p p o c a s s .  

M a j o r  s t a t e - o f - t h e - a p t  -:t idies w i l l  b e  commiss ioned  o c c a s i o n a l l y  
by S&T/N d u r i n g  t h e  l i f e  o f  t h e  p r o j e c t .  . T h e s e  w i l l  c o n s o l i d a t e  
o r  d i s s e m i n a t e  r e l e v a n t  f i n d i n g s  f r o m  R .  1 . 0 .  - s u p p o r t e d  w o r k ,  
a n d l o r  t h e  work o f  o t h e r s  on b o t h  s u b s t a n t i u e  and a e t h o d o l o g i c c l l  
q u e s t i o n s  i n  t h e  a r e a  o f  f o o d  and n u t r i t i o n  m o n i t o r i n g .  

To s p e e d  and b r o a d e n  d i s t r i b u t i o n  a n d  h e i g h t e n  t h e  i r n p a c t  OF new 
i n f o r m a t i o n ,  t h e  P r o j e c t  w i l l  p u b l i s h  a  p e r i o d i c  n e w s l e t t e r  on  
t o p i c s  a n d  issues OF i n t e r e s t  to  t h e  n e t w o r k  o f  p e o p l e  i n  t h e  
f i e l d  o f  f o o d  and n u t r i t i o n  m o n i t o r i n g .  P a r t i c u l a r  e m p h a s i s  w i l l  
be  p l a c e d  on i n n o u a t i u e  a p p r o a c h e s ,  s u c c e s s  s t o r i e s ,  " l e s s o n s  
l e a r n e d " ,  w h i l e  t h e  s t a t u s  o f  policies/programs/projects/ 
a c t i u i t i e s  i n  d e w e l o p i n g  c o u n t r i e s  l i n k i n g  n u t r i t i o n  i n f o r m a t i o n  
w i t h  o t h e r  s e c t o r s  w i l l  be  r e p o r t e d  r o u t i n e l y .  I n  k e e p i n g  w i t h  
t h e  n e t w o r k i n g  f u n c t i o n s ,  t h e  e d i t o r  o f  t h e  n e w s l e k t e r  would s e e k  
g u e s t  c o n t r i b u t i o n s  and i n c l u d e  a  " d i a l o g u e  page"  i n  e a c h  i s s u e .  

The t a r g e t  a u d i e n c e  For  r e s e a r c h  r e p o r t s  a n d  s t a t e - o f - t h e - a r t  



document s  w i l l  c o n s i s t  o f  ( a  j d e v e l o p i n g  c o u n t r y  a g r i c u l t u r i s t s ,  
n u t r i t i o n i s t s ,  h e a l t h  s t a f f ,  community d e v e l o p m e n t  s t a f f .  
e c o n o m i s t s ,  p o l i c y  a n a l y s t s  a n d  h i g h  o f f i c i a l s  i n  a11 m i n i s t r i e s ,  
( b )  U.S. a n d  overseas  u n 2 u e r s i t i e s  and p r i v a t e  s e c t o r  
p r o f e s s i o n a l s  a e k f u e  I n  e f F o r t s  t o  fmpro;? t h e  f ood  s u p p l y  a n d  
n u t r i t i o n  i n  d e v e l o p i n g  c o u n t r i e s .  a n d  r e l e v a n t  s t a F F s  o f  PVOs, 
o t h e r  d o n o r s  and 12.1.0. 

G .  End d f  P r o j e c t  S t a t u s  

T h e  Food and N u t r i P i o n  F t o n i t o r i n g  C o m p l e t i o n  D a t e  (PRCD) i s  
S e p t e m b e r  3 0 ,  1994, a t  w h i c h  t i m e  t h e  f o l l o w i n g  w i l l  b e  c o m p l e t e d :  

1 .  T e c h n i c a l  a s s i s t a n c e  w i l l  h a u e  been p r o u i d s d  t o  
a p p r o x i m a t e l y  20 USAID M i s s i o n s  a n d  H o s t  G o v e r n m e n t s .  T h e s e  
c o u n t r i e s  w i l l  b e  chosei :  en t h e  b a s i s  o f  t h e i r  i n t e r e s t  i n  
w o r k i n g  c o l l a b o r a t i u e l y ,  p r e v i o u s  r e l a t e d  a c t i u i t i e s  and 
s i t u a t i o n s  O F  s p e c i a l  i n t e r e s t .  

2 .  I n t e r d i s c i p l i n a r y  a n d  i n t e r s e c t o r a l  e p p l i e d  r e s e a r c h  
d i r e c t e d  a t  i d e n t i f y i n g  a l t e r n a t i v e  k e y  i n d i c a t o r s  o f  
n u t r i t i o q a l  s t a t u s  w i l l  h a u e  been  c a r r i e d  o u t  i n  a p p r o x i m a t e l y  
f i u e  c o u n t r i e s .  These i n d i c a t o r s  w l l l  e n a b l e  n u t r i t i o n a l  
o b j e c t i u e s  a i d  d a t a  t o  b e  i n t e g r a t e d  w i t h  a g r i c u l t u r e  and  
r e l a t e d  s e c t o r s  ' programs  and p o l i c i e s .  The  development-  OF 
t h e s e  i n d i c a t o r s  i s  key  t o  combin ing  p r e v i o u s  h e a l t h  o r i e n t e d  
and a g r i c t i l t u r e  o r i e n t e d  p r o j e c t s .  P r e f e r e n c e  w i l l  be g i v e r i  
t o  t h o s e  c o u n t r i e s  w h e r e  s u c c e s s f u l  m o n i t o r i n g  s y s t e m s  a r e  i n  
p l a c e  a n d  w h e r e  new work c a n  b u i l d  an p a s t  e f f o r t s .  Th?;e 
i n c l u d e  f o r  e x a m p l e .  M a l a d ,  Kenya,  I n d o n e s i a ,  P h i l i p p i n e s ,  
G u a t e m a l a  and  C h i l e .  

j. ' p p l i c a t i o n  o f  i n f o r m a t i o n  on  n u t r i t i o n a l  s t a t ~ s  d l r e c t e d  
t o  n a t i o n a l  and l o c a l  d e ~ e l o p m e n t  prog;arns w i l l  h a v e  becoine an 
a c c e p t e d  and a d o p t e d  a p p r o a c h  i n  h e a l t h ,  a g r i c u l t u r e ,  and 
r e l a t e d  s e c t o r s  ' p o l i c i e s  and a c t i u i t i e s  i n  3 p p r o x i m a t e l y  t e n  
c o u n t r i e s .  T h e  s p e c i f i c  c o u n t r i e s  w i l i  b e  c h o s e n  o n  t h e  b a s i s  
o f  c o l l a b o r a t i v e  i n t e r e s t  and t h e  o p p o r t u n i t y  t o  b u i l d  upon 
p r i o r  work  u n d e r  p r e d e c e s s o r  p r o j e c t s .  

4 .  B e n e f i t s  f r o m  c o o p e r a t i o n  among i n d i v i d u a l s  a n d  gour rnment  
o f f i c e s  i n  d i f f e r e n t  s e c t o r s  w i l l  be s e e n  arc! t h e  l i n k a g e s  
w i l l  h a u e  been i n s t i t u t i o n a l i z e d .  M e a s u r a b l e  e v i d e n c e  o f  t h i s  
a c c o m p l i s h m e n t  w i l i  be  d e m o n s t r a t e d  by i n c l u s i o n  o f  
r r u t r i t i o n i s t s  a n d  n u t r i t i o n  o b j e c t i u e s  i n  t h e  f o r m u l a t i o n  and  
i m p l e m e n t a t i o n  o f  p r o g r a m s  and p o l i c i e s  i n  r e l a t e d  s e c t o r s .  

5 .  N u t r i t i o n a l  c o n s i d e r a t i o n s  w i l l  h a v e  b e e n  i n c l u d e d  i n  



d e v e l o p m e n t a l  r e s e a r c h  i n  a g r i c u l t u r e ,  r u r a l  d e v e l o p m e n t  a n d  
h e a l t h  s e c t o r s .  C o ~ n t r i e s  w h e r e  t h e  g r e a t e s t  i m p a c t  2 n d  
b e n e f i t  c a n  b e  a c h i e v e d  w i l l  b e  c h o s e n  o n  t h e  b a s i s  o f  
c r i t e r i a  s t a t e d  a b o u e .  

6 .  G u i d e l . i n e s  f o r  i n t e g r a t i n g  n u t r i t i o n a l  c o n c e r n s  i n  f o o d  
a n d  a g r i c u l t u r a l  p r o g r a m s  b y  USAID M i s s i o n s  w i l l  h a v e  b e e n  
d e v e l o p e d  a n d  d i s s e m i n a t e d  t o  a p p r o p r i a t e  h o s t  c o u n t r i e s  a n d  
o t h e r  a g e n c i e s .  

7 .  A c a d r e  o f  t r a i n e d  i n d i i i i d u a l s  c a p a b l e  o f  c a r r y i n g  o u t  
m o n i t o r i n g  a c t i v i k i e s  a n d  o f  e x p a n d i n g  t h e  g r o u p  w i l l  b e  
p r e s e n t  i n  a p p r o x i m a t e I y  15 c o u n t r i e s .  T h i s  w i l l  b e  
a c c o m p l i s h e d  t h r o u g h  a p p r o x i m a t e l y  n i n e  t r a i n i n g  p r o g r a m s  a n d  
w o r k s h o p s  i n  e a c h  o f  t h e  A.I.D. r e g i o n s .  

8 .  A c o r e  s e t  O F  minimum d a t a  p o i n t s  w i l l  e x i s t  F o r  a l l  
c o u n t - i e s  o!here a c t i u i t i e s  a r e  u n d e r t a k e n .  T h i s  w i l l  a s s u r e  
c o m p a r a b i l i t y  o f  d a t a  c o l l e c t e d .  I n  p a r t i c u l a r  t h e s e  d a t a  
p o i n t s  w i l l  i n c r e a s e  u n d e r s t a n d i n g  of t h e  r o l e  c o n c u r r e n t  o r  
c o ~ l r e x t u a l  i n d i c a t o r s  p l a y  i n  a f f e c t : i n g  n u t r i t i o n a l  s t a t u s  a n d  
p e r m i t  a p p r o p r i a t e  g e n e r a l i z a t i o n  a c r o s s  i n d i u i d u a l  s i t u a t i o n s .  

8 .  A p p r o x i ~ n a t e l y  t w e n t y  w o r k i n g  a n d  s t a t e  o f  t h e  a r t  p a p e r s  
a n d  e i g h t  i n t e r n a t i o n a l  a n d  t h i r d  c o u n t r y  m e e t i n g :  w i l l  h a u e  
b e e n  c o m p l e t e d .  T h e s e  w o u l d  h a v e  b e e n  F o r g e d  new a n d  b e t t e r  
l i n k s  b e t w e e n  r e s e a r c h e r s  a n d  i m p l e m e n t o r s  and w o u l d  h a v e  
d e v e l o p e d  more  a p p r o p r i a t e  t e c h n i c a l  s o l u t i o n s  f o r  d e v e l o p m e n t  
p r o b l e m s  

9 .  R p p r o x i m a t e l y  t w e l v e  n u t r i t i o n a t / i o o a  a s s e s s m e n t s  w i l l  
h a v e  b e e n  c a r r i e d  o u t  t o  a s s i s t  i n  d e u e l o p i n g  n a t i o n a l  
n d t r i t i o n  s t r a t e g y .  

S e l e c t i o n  C r i t e r i a  W .  

T h e r e  w i l l  be  g r e a t e r  demand f o r  t h e  s e r v i c e s  o f  t h i s  p r o j e c t  t h a n  
t h e  S&T b u d g e t  i t s e l f  c a n  s u p p o r t .  i n  l i g h t  o f  t h l s ,  c o u n t r y  
a c t i v i t i e s  f u n d e d  f r o n  t h e  c o r e  b u d g e t  w i l l  b e  i n  p l a c e s  w h i c h  
s h o w  a s t r o n g  i n t e r e s t  i n  t h e  p r o j e c t ' s  o b j € ? c t i . ~ e s  a n d  w i l l i n g n e s s  
t o  p a r i i c i p a t e .  T h e  USAIC s h o u l d  h a v e  a C D S S ,  a  p r o j e c t  p o r t f o l i o  
a n d / o r  p o l i c y  d i a l o g u e .  a d  s t a f f  t h a t  w o u l d  p l a c e  p r i o r i t y  o n  t h e  
o b j e c t i v e s  o f  t h i s  p r o j e c t  a n d  t h e  u t i l i z a t i o n  o f  i t s  o u t p u t s  
d i r e c t l y  o r  i n d i r e c t l y  i n  c o n n e c t i o n  i r l i t h  t h e  b i l a t e r a l  p r o o r a m .  

B u y - i n s  may b e  a c c e p t ~ d  f o r  a n y  o f  :he  p r o j e c t  a c t i v i t i e s .  R 
p r c : i ! n i n a p y  review o f  M i s s i o n  i n t e r e s t  r e u e a i s  t h a t  a t  l e a s t  t e n  



M i s s i o n s  h a v e  c o n c r e t e  p l a n s  t o  b u y - i n t o  t h i s  p r o j e c t ,  a n d  b u d g e t s  
p e r m i t t i n g ,  s i x  o t h e r  K i s s i o n s  w i l l  a l s o  become i n u o l u e d  a t  t h e i r  
c x p e n s e .  N i s s i o n s  w i l l  b e  r e q u e s t e d  t o  p r o v i d e  f u n d i n g  f o r  t h e  
a d m i n i s t r a t i w e  cos t  o f  the  b u y - i n .  

I i I .  & L a t i o n s h i p  t o  Other P r o g r a m s ,  P o 1 i c Z . e ~ ~ ~  and Rce&ui tZes  

A .  R e l a t i o n s h i p  t o  A .  I . D .  S t r a t e g i c  P l a n  and  CPSS 

T h i s  p r s j e c t ,  i n  p a r t n e r s h i p  w i t h  g e o g r a p h i c  b u r e a u s  a n d  mi s s ions ,  
w i l l  g u i d e  s c i e n t i f i c  r e s e a r c h  a n d  t e c h n o l o g i c a ' l  d e u e l o p m e n k ,  
a l o n g  w i t h  a s s o c i a t e d  i n v e s t m e n t ,  s e r v i c e s  and netwoi-ks, i n  a 
w o r l d w i d e  a t t a c k  upon t h e  key d e v e l o p m e n t  prob%ems.  T h e s e  ' 
p r o b l e m s  embrace  u n i v e r s a l  d e v e l o p m e n t  issues t h a t  s h a r e  many 
f e a t u r e s  d e s p i t e  c o u n t r y  and  c o n t i n e n t a l  m a n i f e s t a t i o n s .  

B e c a u s e  t h e  s u c c e s s  o f  t h e  p r o j e c t  w i l l  l a r g e l y  d e p e n d  o n  i t s  
a c c e p t a n c e  b y  6 . I . D .  s t a f f  i n  o t h e r  o f f i c e s  O F  SBI ,  R e g i - o n a l  
B u r e a u s  and  p a r t i c u l a r l y  t h e  m i s s i o n s ,  d i s s e m i n s t i o n  and  
n e t w o r k i n g  e f f o r t s  w i l l  i n c l u d e  RID s p o n s o r e d  s e m i n a r s ,  
c o n f e r e n c e s ,  workshops  and  t r a i n i n g  c o u r s e s  f o r  s t a f f .  This w o u l d  
i n c l u d e  M i s s i o n  D i r e c t o r s  m e e t i n g s ,  r e g i o n a l  c o n f c r e n c e s  f o r  
R g r i c u l t u r e ,  H e a l t h ,  Human R e s o u r c e s  o r  Food f o r  P e a c e  O f f i c e r s ,  
Women i n  Deuelcpment  w o r k s h o p s ,  C h i l d  S u r v i v a l  C c u r s e s ,  e t c .  T h e  
d e s i g n  a n d  i n t e g r a t i o n  o f  n u t r i t i o n  i n f o r m a t i o n  w % t h i n  
a g r i c u l t u r a l  p o l i c y  o r  f o o d  a i d  p r o g r a m s .  o r  food  
p r o - i u c t i o n - c o n s u m p t i o n  l i n k a g e s  o r  o t i i e r  r e l e u a n t  t o p i c s  w i l l  b e  
t a i l o r e d  t o  e a c h  g r o u p .  T h e s e  s e m i n a r s  w i l l  p r o v i d e  i n f o r m a t i o n  
on s t r a t e g i e s  f o r  a c h i e v i n g  t h e  p r o p o s e d  l i n k a g e  and  i t s  u t i l i t y  
t o  c o u r c t c r p a r t s  i n  h o s t  g o u e r n m e n t s  . I q f o r n a t i o n  and  p c t b l i c a t i o n s  
s l e n m i n g  f r o m  t h e  o p e r a t i o n a l  s t u d i e s  w i l l  a l s o  be i n c l u d e d  

The  p r o p o s e d  p r o j e c t  m e e t s  a l l  c r i t e r i a  s t a t e d  i n  t h e  A I D  
S t r a t e q i c  - p1Plc and o t h e r  R I D  p o l i c y  d o c u m e n t s  D e t a i l s  a r e  
p r o v i d e d  be! ow. 

T h e  F ; .  I .  D .  S t r a t e s c  -- P l a n ,  " B l u e p r i n t  f o r  Deue lopnen t  ," s e t s  an 
u l t i m a t e  p u r p o s e  O F  h e l p i n g  t o  b r i n g  a b o i l t :  

-- a w o r l d  ir, w h i c h  e x t r e m e  p o u e r t y ,  h u n g e r .  i l l i t e r a c y  a n d  
i l l n e s s  a r e  e s s e n t i a l l y  e l i m i n a t e d .  

T h e  S t r a t e g i c  P l a n  g o e s  or? to s e t  s p e c i f i c  o b j e c t i u e s  f o r  d e a l i n g  
w i t h  h u n g e r :  

- A:hieue  t h e  F R O  c r i t i c a l  level  o f  c a l o r i c  i n t a k e  ( 1 . 2  B M R )  
f o r  a t  l e a s t  30 p e r c e n t  o f  t h e  p o p u l a t i o n  i n  e a c h  c o u n t r y .  
Reduce  t h e  p e r c e n t a g e  O F  c h i l d r e n  u n d e r  age  ? i u e  s u f f e r i n g  



f r o m  c h r o n i c  a n d  s e v e r e  u n d e r n o u r i s h m e n t  to l e s s  t h a t  20% o f  
t h e  a g e  g r o u p .  

- - In  so  doing. i t  notes t h a t :  

--The e l i m i n a t i o n  o f  h u n g e r  i n v o l u e s  no t  o n l y  f ood  p r o d u c t i o n  
but such f a c t o r s  a s  h o u s e h o l d  i n c o m e  ( a n d )  f o o d  c o n s u m p t i o n  
p a t t e r n s .  

O t h e r  t?gzncy guidance d o c u m e n t s  s h e d  f u r t h e r  light o n  t h e  h u n g e r  
i s s u e .  0.1.0. Food en1 R g r i c u l t u r e  Deuelopment P o l i c y  Pspe? h a s  
a s  o n e  o f  its o b j e c t i u e s :  

-- Improved f o o d  c o n s u m p t i o n  i n  rural  a n d  u r b a n  a r e a s  t h r o u g h  
. . . - . i n c r e a s e d  a x a r e n e s s  and i n c o r p o r a t i o n  o f  s o u n d  n u t r i t i o n a l  
p r i n c i p l e s  i n  t h e  d e s i g n  a n d  i m p l e m e n t a t i o n  O F  p r o d u c t i o n ,  

-- m a r k e t i n g ,  h e a l t h  a n d  e d u c a t i o n  p o l i c i e s  a n d  p r o g r a m s ,  
i n c l u d i n g  i m p r o u e d  a c c e s s  t o ,  a n d  u t i l i z a t i o n  o f ,  f o o d  f o r  
- -  t h o s e  a t  n u t r i t i o c a l  r i s k .  

The R . I . D .  N u t r i t i o n  P o 2 i c y  P a p e r  (Msy 1 9 8 2 )  s p e c i f i e s  t h a s l  

A . I  . D .  ' s  p o l i c y  i s  to  i m p r o v e  n u t r i t i o n  th rough  s e c t o r a l  p r o g r a m s  
i n  a g r i c u l t u r e ,  h e a l t h ,  Food a i d ,  p o p u l a t i o n ,  and e d u c a t i o n  a s  
w e l l  a s  t h r o u g h  d i r e s t  n u t r i t i o n  p r o g r a m s .  

-- This c a n  be e f f e c t e d  t h r o u g h :  

-. i d e n t i f y 5 n g  p r g j e c t s  b a s e d  upon a n a l y s i s  of n u t r i t i o n  and  
Food consumpkion p r o b l e m s ;  t h i s  i s  especially a p p r o p r i a t e  i n  
f o r m u . l a t 4 n g  c o u n t r y  d e v e l o p m e n t  s t r a t e g i e s .  

-- i n c l u d i n g  n u t r i t i o n  a s  a  f a c t o r  i n  p r o j e c t  d e s i g n  e . g . ,  i n  
a g r i c u l t u r e ,  t h r o u g h  m a x i m i z i n g  consumpt ion  e f f e c t s  o f  c r o p  
and t e c h n o l o g y  s e l e c t i o n ,  r e s e a r c n  and e x t e n s i o n ,  a n d  
a p p r o p r i a t e  l e t i o n a l  p o i i c i e s .  

F i n a l l y ,  t h e  Flgency N u t r i t ; o n  S t r a t 9  ( J a n i l a r y  1 9 8 4 )  p o i n t s  o u t  
f o u r  l e a d i n g  f a c t o r s  t h a t  h e l p  e x p l a i n  t h e  e x i s t e n c e  o f  
m a l n u t r i t i o n .  These a r e :  

( i )  low f o o d  a u a i l a b i l i t y  d u e  t o  ?ow p r o d : ~ c t i u i t y ,  p o s t  
i a r u - 2 s t  f o o d  l o s s e s .  r a p i d  p o p u l a t i o n  g rowth  a n d  c o n s t r a i c t s  
on i m p o ? t s .  



( 2 )  t h e  i n a b i l i t y  t o  b u y  f o o d s  b e c a u s e  o f  p o u e r t y ,  w e a k  
m a r k e t s ,  p r i c e  i n s t a b i l i t y ,  a n d  s k e w e d  i n c o m e  d i s t r i b u t i o n ;  

( 3 )  d y s f u n c t i o n a l  f o o d  b e l i e f s  a n d  h a b i t s ;  and  

(4)  m a l n u t r i t i o n  may  b e  c a u s e d  by n u t r i e n t  loss d u e  t o  i l l n e s s  
a n d  i n f e c t i o n .  

T h i s  p r o p o s e d  p r o j e c t  a d d r e s s e s  t h e  t w o  s e t s  o f  c a u s a t i v e  f a c t o r s  
- - a g r i c u l t u r a l  a n d  e c o n o m i c  - - a n d  t h e  i n f o r m a t i o n  g e n e r a t i o n  
a n d  a n a l y t i c a l  c a p a b i l i t y  n e e d e d  t o  u n d e r s t a n d  them. 

8. R e l a t i o n s h i p  t o  O t h e r  S&T P r o j e c t s  

T h i s  p r o j e c t  i s  t h e  o u t c o m e  o f  a l e n g t h y  p r e p a r a t i o n  p r o c e s s .  I t  
h a s  e v o l u e d  f r o n  s e u e - a 1  o n - g o i n g  p r o j e c t  a c t i v i k i e s  m a n a g e d  by 
t h e  O f f i c e  O F  W ~ t r i t i o n .  S p e c i f i c  o b j e c t i v e s  arid d e s c r i p t i o n s  o f  
t h e  r e l e u a n t  p r c j e c t s  a r e  s t a t e d  b e l o w .  S p e c i f i c a l l y  , t h i s  
p r o j e c t  w i l l :  

( a )  d w e ? o p  a p p r o p r i a t e  m t h o d s  f o r  % a t h e r i n g  a n d  a n a l y s i s .  o f  
i n F o r i n a t i o n  o n  n u t r i t i o n a l  s t a t u s  and  t h e  d e t e r m i n a n t s  o f  
human Food c o n s u m p t i c n  p a t t e r n s  and  n u t r i t i o n a l  s t a t u s ,  
a  nd 

( b )  f o s t e r  t h e  w l i c a t i o n  -. o f  t h e  r e s u l t a n t  f i n d i n g s  t o  t h e  
d e s i g n  a n d  i m p l e m e n t a t i o n  o f  p o l i c i e s ,  p r o j e c t s ,  a n d  
s y s t e m s  o f  s e r v i c e  d e l i u e r y  w h i c h  s u p p o r t  i m p r o u e m e n t s  i n  
n u t r i  t i o n a l  s t a t u s  f o r  p e o p l e  a t  r i s k  o f  m a l n u t r i t i o n .  

1 .  N u t r i t i o n  S u r u e l s  a n d  S u r u e i l l a c c e  (935-1G64) 

I n  : 9 7 7 .  A 1 . D  . ' s  O f f i c e  o f  N u t r i t i o n  i n i t i a t e d  a c t i v i t i e s  t o  
d e v e l o p  m e t h o d s  f o r  n u t r i t i o n  s u r u e y s  a n d  n u t r i t i o n a l  s u r u e i l l a n c e  
s y s t e m s  a t  t h e  n a t i o n a l  l e v e l  i n  d e v e l o p i n g  c o u l t r i e s .  The  
s u r u e y s  were  t o  b e  u s e d  t o  p r o u i d e  b a s e l i n e  i n f o r m a t i o n  f o r  
a s s e s s i n g  n e e d s  f o r  n u t r i t i o n  i n t e r u e n t i o n s  -- a n d  a g a i n s t  w h i c h  
t o  m e a s u r e  p r o g r a m m a t i c  p r o g r e s s .  T h e  d e s i g n  a n d  
i n s t i t c t i o n a l i  za  t i o n  of  s u r u e i l l a n c e  m e t h o d o l o g i e s  w a s  t o  a s s i s t  
h o s t  c o u n t r y  p e r s o n n e l  i n  m a k i n g  d e c i s i o n s  a b o u t  l o n g - t e r m  
n u t r i t i o n  p l a n n i n g ,  p r o g r a m  m a n a g e m e n t  a n d  e v a l u a t i o n ,  a s  w e l l  a s  
t i m e l y  w a ~ n i n g  o f  p o t e n t i a l  f o o d  s u p p l y  s h o r t < a ! l s  so  a s  t o  h e l p  
a v o i d  e x t r e m e  r e d u c t i o n s  i n  f o o d  c o n s u m p t i o n .  

(a :  S u r u s :  -- ~ u r i n g  t h e  f i r s t  t h r ee  y e a r s  o f  t h e  p r o j e c t  
m e t h o d s  f o r  t h e  a s s e s s m e n t  o f  n u t r i t i o n a l  s t a t u s  a n d  s u r v e y i q g  
d i e t a r y  p r a : t i c e s  w e r e  d z v e l o p e d  c o l l a b o r a t i v e ? y  by t h e  
N u t r i t i a n  D i v i s i o n  a t  t h e  C e n t e r s  f o r  D i s e a s e '  C o n t r o l  (COC) 
( w i t h  w h i c h  R .  I D .  e n t e r e d  i n t o  a  RSSA a g r e e m e n t )  a n d  t h e  
G n i u e r s i t y  o f  C a l i F o r n i a  a t  Cos n n g e i e s  (L'CLO) 



S i n c e  1980  n a t i o n a l  n u t r i t i o n a l  s t a tus  s u r v e y s  w e r e  c o m p l e t e d  w i t h  
t e c h n i c a l  a s s i s t a n c e  f rom CDC s t a f f . i n  1 7  c o u n t r i e s :  N e p a l ,  S r i  
Laoka, L i b e r i a ,  L e s o t h o ,  T o g o ,  E g y p t ,  S i e r r a  Leone ,  Cameroon ,  
H a i t i ,  Yemen, Kenya,  B o l i v i a ,  Morocco,  E l  S a l v a d o r  and most 
r e c e n t l y  S w a z i l a n d ,  Pe ru  a n d  E c u a d o r .  I n t e n s i v e  t r a i n l n g  a n d  
o n g o i n g  s u p e r i i i s i o n  was  g i v e n  t o  h o s t  c o u n t r y  p e r s o n n e l  who w e r e  
r e s p o n s i b l e  F o r  c o n d u c t i n g  t h e  s u r v e y  and  p a r t i c i p a t l n g  i ; i  

a n a l y s i s  of t h e  d a t a .  R c o m p r e h e n s i v e  r e p o r t  was  p u b l i s h e d  f o r  
e a c h  c o u n t r y .  T h e s e  r e p o r t s  r e c e i v e d  w i d e  d i s t r i b u t i o n  w i t h i n  t h e  
h o s t  c o u n t r i e s  and t h e  i n t e r n a t i o n a l  d e u e l o p r n e n t  coumnun i ty  . I n  
many c o u n t r i e s ,  t h e s e  r e p o r t s  c o n t i n u e  t o  be  t h e  o n l y  a v a i l a b l e  
a u e h o r i t a t i u e  i n f o r m a t i o n  on the m a g n i t u d e ,  n a t u r e  a n d  
d i s t r i b u t i o n  o f  m a l n u t ~ i t i o n .  R l s o ,  a s e r i e s  o f  n u t i - i t i o n  s u r u e y  
n ip thodology m a n u a l s  w e r e  d e v e l o p e d  and  r e f i n e d  t h r o u g h o u t  t h e  
s u r v e y  s e r i e s .  T h e s e  haue  b e e n  u s e d  i n  d r a f t  f o r m  f o r  p l a n n i n g  
and  c o n d u c t i n g  c o m p a r a b l e  n a t i o n a l  o r  a r e a  s u r v e y s  b y  s e v e r a l  
c o u n t r i e s .  U.N. ( I g e n c i e s ,  b i l a t e r a l  a g e n c y  c o n t r a c t o r s .  a n d  R . 1  . D .  
B u r e a u s  a n d  m i s s i o n s .  

( b )  S u r v e i l l a n c e  :. I n  1 9 8 C  A .  I . D .  e s t a b l i s h e d  a  c o o p e r a t i v e  
a g r e e n e n t  w i t h  C o r n e l l  U n i u e r s i t y  and t h e  C o r n e l l  N u t r i t i o n a l  
S u r v e i l l a n c e  P r o g r a m  (CMSP) i n  o r d e r  t o  a s s i s t  h o s t  c o u n t r i e s  w i t h  
t h e  e s t & : l i s h r n e n t  a n d  r e f i n e m e n t  o f  n u t r i t i o n  s u r v e i l l a n c e  
s y s t e n s .  A c t i v i t i e s  t o  be i n c l u d e d  i n  t h e s e  s y s t e m s  i n c l u d e d :  ( a )  
l o n g - t e r m  p l a n n i n g .  ( b )  p r o b l e m  i d e n t i f i c a t i o n  ( c )  p r o g r a m  
management a n d  e v a l u s t i o n  ( c h a n g e s  i n  tt?e n u t r i t i o n a l  s t d t u s  o f  
i n f a n t s  a n d  young c h i l d r e n  b e i n q  a  s e n s i t i v e  i n d i c a t o r  o f  g e n e r a l  
h e a l t h  s t a t u s ) .  (dl t i m e l y  w a r n i n g  Q F  i m p e n d i n g  food  s u p p l y  
p r o b l e m s ,  a n d  ( e )  a d u o c a c y .  Under t h i s  a g r e e m e n t .  t h e  CNSP has  
p r o v i d e d  s i g n i f i c a n t  t e c h n i c a l  and p rogram s u p p o r t  t o  t h e  
e s t a b l i s h m e n t  o f  s u r v e i l l a n c e  s y s t e m s  i n  I n d o n e s i a .  C o s t a  R ica  and 
S r i  t a n k a .  S i n c e  1 9 5 2 ,  when C o r n e i l  e n t e r e d  i n t o  a  j o i n t  p r o g r a m  
w i t h  U N I C E F  f o r  e a s t e r n  a n d  s o u t h e r n  A F r i c a ,  CNSP s t a "  h a s  been  
a c t i v e l y  a s s i s t i n g  p r o g r a m s  i n  Botswana ,  Kenya ,  L e s o t h o ,  M a l a w i ,  
Zimbabwe a n d  M a u r i t i u s .  I n  a d d i t i o n ,  r e g i o n a l  C e n t e r s  i n  Ma1a.d 
and C h i l e  a r e  b e i n g  a s s i s t e d  by t h i s  p r o j e c t .  

T r a i n i n g  c o u r s e s  f o r  h o s t  country p r o g r a n  m a n a g e r s  af id  d a t a  
h a n d l i n g  a n d  p r o c e s s i n g  t e c h n i c i a n s  ( u p  t o  s i x  w e e i s  i n  l e n g t h ) ,  
have  been  c a r r i e d  o a t  by t h e  CNSP i n  t h e  U.S., i n  C h i l e ,  Kenya,  
M a l a d  and  M a u r i t i u s .  M u c h  o f  t h e  r e s e a r c h  a c c o m p l i s h m e n t s  have  
been r e p o r t e d  i n  p r o f e s s i o r i a l  j o u r n a l s  by C N S P  s t a f f  and  t h e i r  
c o l l e S o r a t o r s .  T h e  CNS? h a s  a  work ing  p a ? e r  s e r i e s  w h i c h  makes 
i n f o r m a t i o n  o n  m e t h o d o l o g i c a l  a d v a n c e s  a u a i l a b l e  t o  a l a r g e  
a u d i e n c e  S t a t e - o f -  t h e - a - t  r e p o r t s  on n u t r i t i o n a l  s u r v e i l l a n c e  
m e t h o d ~ l o g i e s  and d e t e m i n a n t s  of young c h i l d  f e e d i n g  p r a c t i c e s  
f o r  u s e  i o  nutritional s u r u i i l a n c e  s y s t e m s  h a u e  a l s o  b e e n  
p u b l i s h e d  



The n u t r i t i o n a l  s u r u e y s  a n d  s u r v e i l l a n c e  p r o j e c t  was e u a l u a t e d  i n  
mid -1988 .  S o ~ e  of  t h e  f i n d i n g s  o f  t h e  e v a l u a t i o n  a r e  c i t e d  b e l o w .  

-The p r o j e c t  h a s  made s i g n i f i c a n t  c o n t r % b u t i o n s  t o  n u t i t i o n  
planning a n d  p o l i c y  analysis i n  t h e  areas of h e a l t h ,  a ~ r i c u l t u r e  
a n d  m z e r o e c o n o m i c s ,  and  t o  b r f n g i n g  n u t r i t i c n a l  c o n s i d e r a t i o n s  t o  
t h e  f o r e f r o n t  OF d e v e l o p m e n t  i s s u e s .  

-The l a r g e  number o f  n a t i o n a l  n u t r i t i o n a l  s t a t u s  s u r u e y s  
c o m p l e t e d  w i t h  p r o j e c t  a s s i s t a n c e  have p r o v i d e d  v e r y  u s e f u l  d a t a  
f o r  u s e  i n  p o l i c y  a n d  p rogram d e v e l o p m e n t .  

- C o n t i n u e d  e m p h a s i s  i s  needed  o n  t h e  d e v e l o p m e n t  OF a p p r o p r i a t e  
i n d i c a t o r s ,  s i m p l e  n e k h o d s  and  p r o c e d u r e s  f o r  t i m e l y  w a r n i n g ,  a n d  
f o r  p o l i c y  a n a l y s i s .  

-Core s u p p o r t  s h o u l d  b e  m a i n t a i n e d  a t  o n e  ( o r  p o s s i b l y  two) 
r e g i o n a l  c e n t e r  of  e x c e l l e n c e ,  f r o m  u h i c h  t o  d e v e l o p  and s u p p o r t  a 
n e t w o r k  o f  i n s t i t u t i o n s  c o m p e t e n t  to r u n  t h e  complemen ta ry  t a s k s  
u c d e r  t h e  p r o j e c t .  

- R  s u b s t a n t i a l  amoun? o f  o n - t h e - j o b  t r a i n i n g  based  on s h o r t  t e r m  
t e c h n i c a l  a s s i s t a n c e  u i s i t s  w i l l  be  r e q u i r e d  o v e r  t i m e  a s  
s u r v e i l l a n c e  a c t i u i t i e s  i n  mos t  c o u n t r i e s  a r e  s t i l l  n a s c e n t .  

2 .  C o n s u m p t i o n  R n a l y s i s  of A g r i c u l t u r a l  P o l i c i e s  

H i s k o r i c a l l y ,  t h i s  s e t  o f  a c t i v i t i e s  h a s  e u o l u e d  a s  a m o d i f i c a t i o n  
o f  t h r e e  p r e - e x i s t i n g  p r o j e c t s  t h a t  w e r e  c o n s o l i d a c e d  i n  FY 1 9 8 5  
t o  s t r e a m i i n e  p r o j e c t  management .  

( a )  ;he  f i r s t  a r e a  o f  e z p h a s i s ,  i n i t i a t e d  i n  1 9 7 8 ,  d e a l t  
w i t h  t h e  aduance rnen t  of  t h e  s t a t e - o f - t h e - a r t  w i t h  r e s p e c t  t o  
u n d e r s t a n d i n q _ t h e  l i n k a g e s  be tween  a q r i c u l t u r a l  p r o w t i o n  a_?d 
human f o o d  c o n s u m p t i o n .  I t  h a s  b e e n  i m p l e m e n t e d ,  f o r  t h e  mos t  -- 
p a r t  , t h r o t i g h  a  R e s o u r c e s  S u p p o r t  S e r u i c e  R g r e e n e n t  (RSSR) w i t h  
t h e  N u t r i t i o n  Economic; Group ( N E G )  i n  t h e  U . S .  D e p a r t m e n t  of 
a g r i c u l t u r e ' s  O f f i c e  on I n t e r n a t i o n a l  C o o p e r a t i o n  and  O e u e l o p i n e ~ l t  
(USDRIOICD). 

Under t h i s  p r o j e c t  e l e m e n t ,  i n n o u a + , i u e  s t u d i e s ,  e v a l u a t i n g  i m p a c t s  
on c o n s u m p t i o n  p a t t e r n s ,  were  cominiss ionecl  b y  t h e  PJEG a t  S&J/N 
reques t . .  Known m e t h o d o l o g i e s  w e r e  a d a p t e d  a n d  f u r t h e r  e u o l u e d  by 
t h e  c o n t r a c t o r s  and  t e s t e d  i n  c o u n t r i e s  s u c h  a s  S i e r r a  Leone ,  S r i  
L s n k a ,  t h e  D o n i n i c a n  R e p u b l i c ;  o r  o n  b r o a d l y  o r i e n t e d  c o n c e r n s  
w i t h  Food a i d .  a n d  measurement  m e t h o d o l o g y .  A n  a n n o t a k e d  
b i b i i o g r a p h y  was p r e p a r e d  i n  1 9 8 3  



T e c h n i c a l  a s s i s t a n c e  was o f f e r e d  t h r o u g h  f i e l d  m i s s i o n s  t o  
c o u n t r i e s  s u c h  a s  P e r u ,  Gua temala . ,  t h e  Dominican  R e p u b l i c ,  
B o l . i u i a .  J a m a i c a ,  H a i t i ,  Cameroon.  t h e  P h i l i p p i n e s ,  T h a i l a n d ,  
I n d o n e s i a  a n d  S r i  Lanka i n  p ro jec t  d e s i g n ,  d a t a  p r o c e s s i n g  a n d  
a n a l y s i s ,  a n d  p o l i c y  a s s e s s m e n t  a n d  p l a n n i n g  w i t h  r e s p e c t  t o  t h e  
i m p a c t  w h i c h  a g r i c u l t u r a l  a n d  r e l a t e d  economic  d e v e l o p m e n t  
a c t i v i t i e s  haue on  food c o n s u n p t i o n  p a t t e r n s  a n d  n u t r i t i o n a l  
w e l l - b e i n g .  

T r a l n i g - m a t e r i a l s  - were p r e p a r e d  a n d  s h o r t - c o u r s e s  c a r r i e d  o u t  (a) 
f o r  G . I . D .  a n d  d e u e l o p i n g  c o u n t r y  f o o d  a n d  a g r i c u l t u r e  p e r s o n n e l  
d e a l l n g  w i t h  t h e  l i n k a g e s  b e t w e e n  f o o d  p r o d u c t i o n  and  f o o d  
c o n s u m p t i o n  i n  deve lopment  programming ( f o u r  s e s s i o n s  i n  AfD/H a n d  
o n e  i n  E c u a d o r ) ,  and ( b )  f o r  d a t a  a n a l y s i s  a n d  h a n d l i n g  p e r s o n n e l  
i n  d e v e l o p i n g  c o u n t r i e s ,  on  t h e  t e c h n i q u e s  o f  d a t a  p r o c e s s i n g  
( T s n z a n i a  a n d  J a m a i c a ) .  

( b )  T h e  s e c o n d  a r e a  o f  e m p h a s i s  i s  s p e c i f i c a l l y  on t h e  
" C o n s u m p t i o n  effects of O q r i c u l t u r a l  P o l i c i e s  ( C E A P ) . "  S h o r t  -- 
t u r n - a r o u n d  p o l i c y  impac t  s t u d i e s  w e r e  s p u n  o f f  d u r i n g  e a r l y  RSSA 
a c t i v i t i e s  a n d  c a r r i e d  o u t  u s i n g  a v a i l a b l e  i n - c o u n t r y  d a t a  and  
m i n i m 1  b u d g e t s .  Among t h e s e  s t u d i e s  have  b e e n  t h o s e  c o n d u c t e d  i n  
Sudan  ( w h e a t  p r i c i n g  i n  t h e  g r e a t e r  Khar toum a r e a ) ,  T a n z a n i a  ( a n  
a s s e s s m e n t  of t h e  N a t i o n a l  M i l l i n g  C o r p o r a t i o n ' s  g r a i n  m a r k e t  
o p e r s t i o n s ) ,  =-e_qaJ ( t h e  m i l l e t / g r o u n d n u t / r i c e  e c o n o ~ n y ) ,  Cameroon 
( f o o d  m a r k e t i n g  w i t h  improved  m a r k e t  a c c e s s ) ,  and Ja.maica 
( c a s s a v a / g r o u n d n u t / r i c e  i n v e s t m e n t  o p t i o n s ) .  Somewhat longe- ' - t e rm 
s t u d i e s  o f  t h i s  g e n e r a ?  t y p e  w e r e  a l s o  c a r r i e d  o u t  i n  S i e r r a  Leo= 
and H o n d u r a s .  

An i n t e r n a t i o n a l  r e v i e w  s e m i n a r  was  h e l d  i n  Q I D / W  i n  1983 t o  b r i n g  
U.S. a n d  d e w e l o p i n g  c o u n t r y  p o l i c y  m a k e r s  and  r e s e a r c h e r s  t o g e t h e r  
f o r  a n  a s s e s s n e n t  of p r o j e c t  a c h i e v e m e n t s  a s  w e l l  a s  
i d e n t i f i c a t i o n  of s t i l l  unmet  n e e d s .  Rmong t h e  l a t t e r  a r e  t h e  
c o n t i n u i n g  n e e d  t o  r e v i e w  m e t h o d o l o g i c a l  q u e s t i o n s  an6  t o  
sulninarize t y p e s  o f  e f f e c t s  w h i c h  d i r f e r e n t  k i n d s  o f  p o l i c i e s  and 
p r o j e c t s  --  o r  background c o n d i t i o n s  -- h a u e  on changes  i n  f o o d  
c o n s u m p t i o n  p a t t e r n s  

I n  g e n e r a ? ,  t h r e e  t y p e s  o f  n e t h o d o l c g i e s  emerged 

One t y p e  i n u o l u e d  s e l f - c o n t a i n e d  a s s e s s m e n k s  o f  s p e c i f i c  p o l i c y  
q u e s t i o n s .  a ;  i l l u s t r a t e d  i n  Cameroon ( t h e  i m p a c t  on t h e  N o r t h e r n  
P r o v i n c e  o f  t h e  opening-up o f  t h e  b o r d e r  w i t h  N i g j e r i a ) ,  S e n e g a l  
( t h e  e f f e c t s  of  r i c e  i m p o r t a t i o n  on t h e  m i l l e t - g r o u n d n u t  f a r m i n g  
s y s t e m ) ,  a n d  - Jarn ica  -. - ( i n u e s t n e n t s  i n  e x p o r t s  c a s h  c r o p p i n g  ( s u g a r )  
u e r s u s  inues:menks i n  d o m e s t i c  f o o d  c r o p p i n g  ( c a s s a u a ; .  



G n o t h e r  t y p e  o f  m e t h o d o l o g y  i n v o l v e d  s t a g e d  a s s e s s m e n t s ,  w i t h  t h e  
s h o r t  t u ? n - a r o u n d  a s s e s s m e n t  b e i n g  t h e  i n i t i a l  s t a g e .  Based o n  
t h e  r e s u l t s  o f  t h e  i n t i a l  s t u d y .  h o s t  c o u n t r y  a u t h o r i t i e s  w h i c h  
w e r e  p r e v i o u s l y  u n a b l e  t o  f o c u s  t h e i r  a t t e n t i o n  on the s t u d y ,  o r  
commit i n s t i t u t i o n a l  and f i n a n c i a l  r e s o u r c e s ,  t o o k  a more a c t i v e  
a n d  c o l l a b o r a t i v e  i n t e r e s t .  F o l l o w - u p  s t u d i e s ,  came to  be 
j o i n t l y  f u n d e d ,  a s  i l l u s t r a t e d  i n  T a n z a n i a  ( d e a l i n g  w i t h  t h e  vole 
a n d  f u n c t i o n i n g  o f  a p a r a s t a t a i  o r g a n i z a t 2 o n .  t h e  N a t i . s n s 1  M i l l i n g  

C .  L e s s o n s  L e a r n e d  From - m e m e n t a t i o n  - a n d  E v a l u a t i o n  OF O k h e r  - 
P-cc&L..s_ 
Rn %tte_r_ns e u a l u a t i o o _  of t h e  a b o v e  p r o j e c t  c o m p o n e n t s  was c a i - r i e d  
o u t  i n  t h e  summer o f  1987 .  The  e v a l u a t i o n  i n c l u d e d  a review of 
p r o j e c t  d o c u m e n t s ,  w i d e l y  r e p r e s e n t a t i v e  i n t e r v i e w  w i t h  OID/L.j 
u n i t  r e p r e s e n t a t i v e s ,  u i t h  c o l l a b o r a t i n g  i n s t i t i l t i o n s  i n  t h e  U . S .  
D e p a r t m e n t  o f  f i g r i c u l t u t - e ,  T u f t s  U n i b e r s i t y  a n d  t h e  U n i u e r s i t y  o f  
R r i z o n a ,  a s  w e l l  a s  f i e l d  u i s i t s  t o  t w o  o v e r s e a s  s i t e s  ( H o n d u r a s  
a n d  M a l i ) .  

Some o F  t h e  f i n d i n g s  o f  t h e  e v a l u a t i o n  i n c l u d e :  

-The  a p p r o a c h  o f  f o c u s i n g  on f o o d  c o n s u m p t i o n  a n d  n u t t i t i o n  
a s p e c t s  of a g r i c u l t u r a l  ( a n d  o t h e r  s e c t o r )  p r o g r a m s ,  p o l i c i e s ,  a n d  
p r o j e c t s  i s  t h e  m o s t  e F F e c t i v e  way f o r  0.1.0 t o  i n f l u e n c e  
a g r i c u l t u r e  a n d  o t h e r  s e c t o r  a c t i v i t i e s  s o  t h e y  w i l l  c o n c u r r e n t l y  
s e r v e  t n e  A g e n c y ' s  n u t r i t i o n a l  o b j e c t i v e s .  

- T u f t s  U n i u e r s j . t y  h a s  a b l y  c o n d u c t e d  s t u d i e . :  i n  t h e  D o n i n i c a n  
R e p u b l i c  a n d  M a l i ,  e n a b l e d  by b u d g e t  a d o q u a c y t o  m a i n t a i n  a  
r e s i d e n t i a l  p r e s e n c e  i n  t h e  c o u n t r i e s .  A s t r e n g t h  t h e  U n i v e r s i t y  
of A r i z o n a  s h a r e s  w i t h  t h e  IOw3 S t a t e  U n i u e r s i t y  g r o u p  i s  a 
c a p a c i t y  t o  p r o d u c e  g o o d  i n f o r n ~ a t i o n  m a t e r i a l  a n d  t o  c a r r y  o u t  
d i s s e m i n a t i o n  a n d  t r a i n i n g  e r f e c t i v e l y .  

- G r e a t e r  w e i g h t  s h o u l d  b e  g i v e n  t o  t e c h n i c a l  a s s i s t a n c e  and 
t r a i n i n g ,  a s  c o m p a r e d  w i t h  r e s e a r c h .   he s t u d i e s  c o m p l e t e d  
g e n e r a t e d  a t r e m e n d o u s  a m o u n t  o f  i n f o r m a t i o n ,  much  o f  w h i c h  is 
s t i l l  l a r g e l y  u n d e r e x p l o i t e d .  

- T h e r e  i s  a n e e d  f o r  f u r t h e r  a t t e n t i o n  t o  r e i n f o r c i n g  t h e  
p r o j e c t ' s  i m p a c t  o n  i n s t i t u t i o n a l i z a t i o n  i n  h o s t  c o u n t r i e s  

3 .  S&T/N ---L " N u t r i t i o n  -L.-~ i n  A g r i c u l t u r e  I Q C s " :  Over  the p a s t  f e w  
y e a r s  S & T / N  h a s  w o r k e d  w i t h  t h e  t e c h n i c a l  c f f i c e s  i n  t h e  
r e g i o n a l  b u r e a u s .  a n d  w i t h  S & T / ; \ f R  t o  e s t a S l i s h  t w o  I Q C s  
s p e c i a l l y  q u a l i f i e d  t o  p r o v i d e  t e c h n i c a l  3 s s i s t a n c e  i n  t h e  



i n c o r p o r a t i o n  o f  f o o d  c o n s u m p t i o n  a n d  n u t r i t i o n  c o n s i d e r a t i o n s  
i n  a g r i c u l t u r e  and  f o o d  p r o j e c t  d e s i g n ,  i m p l e m e n t a t i o n  
e u a l u a t i o n  and  r e l a t e d  t o p i c s .  T h e s e  I Q C s  s e r v e  a; a f l e x i b l e  
i - e source  f o r  missions t o  t a p  w h e n  d e s i g n i n g  and m o n i t o r i n g  t h e  
i m p l e m c t a t i o n  o f  a g r i c u l t u r e  a n d  Food p r o j e c t s  . 
4 .  SPT/AGR " A g r ~ 4 c u l t u r e  P l a n n i n g  a-pd Pol-icy A n a l y s i s " :  T h i s  
p r o j e c t  i s  now e n t e r i n g  a new p h a s e  a n d  l i a i s o n  w i l l  be  
m a i n t a i n e d  a s  i t  h a s  i n  t h e  p a s t .  T h i s  p r o j e c t  i s  more  
b r o a d l y  c o n s t r u e d  i n  the  p o l i c y  area t h a n  t h e  c o n s u m p t i o n -  
o r i e n t e d  p o l i c y  p o r t i o n s  p r o p o s e d  i n  t h i s  P r o j e c t  Paper .  
Howeuer,  v a l u a b l e  i n F o r m a t i o n  on t h e  c u r r e n t  p o l i c y  e l l m a k e  i n  
s e l e c t e d  c o u n t r i e s  h a s  become a u a i l s b l e ,  and  d u p l i c a t i o n  h a s  
b e e n  m i n i m i z e d .  I n  t h o s e  c o u n t r i e s  h a u i n g  P o l i c y  R n a l y s i s  
U n i t s ,  s u p p o r t e d  u n d e r  t h e  A g r i c u l t u r a l  P l a n n i n g  and P o l i c y  
A n a l y s i s  P r o j e c t ,  s p e c i f i c  e F f o r t s  w i l l  b e  made t o  work  i n  
c o n j u n c t i o n  w i t h  t h e s e  u n i t s .  

5 .  S & I / R q .  "Food S e c u r i t y - - i n  R f r i c a ' '  : F i e l d - - l e v e l  l i a i s o n  
h a s  b e e n  s t r o n g  be tween  t h e  f o o d  s e c u r i t y  p r o j e c t  i n  Kali a n d  
t h e  S&T/N-manased T u f t s  t i n i u e r s i t y  r e s e a r c h  team s t u d y i n g  t h e  
i m p a c t s  o i  t h e - r e - s t r u c t u r i n s  o f  t h e  c e r e a l s  marke t  o; t h e  
consuming  p u b 1 . i ~ .  

PPC/?DPR. " C o m n e r c i a l i z a t i o n  of S u b s i s t e n c e  6 . ~ 

R a r i c u l t u r e " :  P r i n c i p a l  l i a i s o n  ha:: b e e n  t h r o u g h  t h e  -. . .- . - --. . ------- - 
I n t e r n a t i o n a i  Food P o l i c y  R e s e a r c h  I n s t i t u t e  p r i n c i p a l  
i n u e s t i g a t i o r  f o p  t h e  S&T/N-managed f o o d  i u b s i d y  s t u d i e s  i n  
Egypt  and  S r i  Lanka (who a l s o  had o n e  o r  more s t u d i e s  f u n d e d  
by P P C  u n d e r  t h e  c o m m e r c i a l i z a t i o n  o f  s u b s i s t e n c e  a g r i c u l t u r e  
p r o j e c t ) .  The outcome o f  t h e  l a t t e r  (PPC-sponsored)  work  
e n h a n c e d  t h e  c a p a b i l i t y  o f  I F P R I  s t a f f  t o  p r o v i d e  t e c h n i c a l  
a d u i s o r y  s e r v i c e s  u n d e r  t h e  S & T / & - s p o n s o r e d  p r o g r a n .  

USAI3/8amako. " C e r e a l s  M a r k e t  Re-"rii~turl~' P r i n c i p a l  7 .  >A__- 
f u n d i n s  f o r  t h e  S&i/N-nanased s t u d y  o f  consumer food s u b s i d i e s  - - - 
i n  M a l i  i s  p r o u i d e d  t h r o u g h  USRID/Ba;nako u n d e r  t h i s  p r c j e c t  
L i a s o n  i n  t h e  f i e l d  i s  on  a d a i l y  b a s i s .  

8 .  F t i D / A F R / D P .  ~ "Urban N ~ ~ t r i t i o n a l  I m p a c t  S t u d y  - G u i n e a " :  
T h i s  s t u d y  i s  f u n d e d  by t h e  A f r i c a  8 u r e a u  a s  an  i n i t i a l  
a s s e s s m e n t  o f  t h e  i m p a c t s  o f  e c o n o m i c  p o l i c y  r e f o r m s  o n  
t h e  n u t r i t i o n a l  s t a t u s  o f  p e o p l e  a t  t h e  l o w e r  end  o f  t h e  
soc io -e :onomic  s c a l e .  

9 .  s / R F F : / C P .  "Famine  E a r l y  Warn ing  Sys tem" :  
The p r i n c i p a l  o j e c t s  O F  FENS a r e  Lo i d e n t i f y  p r o b l e m s  
w h i c h  m i g h t  l e a d  dc a f a m i n e  e r n e r g f n z y .  t o  t a r g e t  



populations at risk at the sbb-country leuel, and to 
provide USG decision-makers with timely and credible 
information for response purposes. ST/@ has mlintained 
links with this p ~ o j e c t  through review of documents and 
joint meetings on mutually inkeresting topics. elthough 
the frame OF reference For this project is much more 
short term than the proposed p r o j e c t ,  expertise developed 
in early warning is shared between Bureaus thrcugh jolnt 
reuiew of projects and other reguarly scheduled meetings. 

RID/AFR/PD. " P o ~ i ~ - ~ . ~ f ~ ~ ~ ~ ~ ~ ~ ~ e ~ t y "  10. 
This project was deve?.oped to address the increasing 
concern OF U. S .  and other donors that programs to 
reFocming economic policies in sub-Saharan Q F r i c a  coul 
:ead to a worsening o f  the quality of life of the some of 
the poorer segments CF Africa's populations; This 
project a i m  to increase the the developing countries and 
donor co~nninity understanding of of the impacts 06 policy 
reforfi programs on the lower income groups i n  order to 
provide erfectiue meth3ds to offset or neyatre thcse 
deleteriotis impacts without losing the benefits o f  the 
longer - term positive consequences of these programs. 
This project was begun through a buy-in to the Surveys 
and Surveillance Project. Liaison continues through 
reporting out sessions and regular meetings between 
project nanagers. 

1 1 .  Q . 1 . D .  Nor; Project or hd  hoc Undertakings, The seruices 
of t h e  technical specialists under this proposed project 
a-e available to support non-project and ad hoc R.I.D. 
sponsored activities. 

12. fltation t-0-I2ternationa1 Orqanization Projects: Close 
association will continue to be maintained batween S T l N  
project and similar actiuities of other international 
organizations such as Food and Rgriculture Organization 
( F A D ) ,  World Health Organization (WHO), Sub Committee on 
Nukrition ( S C N )  among others. The project manager 
participates in t t ) e  blorking group on indicators for t h e  
Interagency Food and Nutrition Surveillance (UNICEF). 

The portfolio of the S & T  Bureau was recently reviewed to determine 
what area had the greatest present need. After careful review b y ,  
and in consuitation with t h e  Nctrition Sector Council, i t  was 
determined that A.I.D. needs a mechanisn that will i~teqrate the 
interests of diverse sertors in diminishing malnutrition through 
reg-la? monitoring of food and nutrition indicators. I t  is to 
tt,is end that food and Nutrition Konitoring has been designed 



T h i s  p r o j e c t  i s  c o n s i s t e n t  w i t h  t h e  SBT B u r e a u  C e n t r a l  P r o g r a m  
S t r a t e g y  S t a t e m e n t  (1985-1990), C l h e o b f e c t i v e s  o f  t h e  Food a n d  
A g r i c u l t u r e  D i r e c t o r a t e  a n d  t h e  S u s t a i n i n g  E n h a n c e d  N u t r i t i o n a l  
S t a t u s  f o r  E v e r y o n e  ( S E N S E )  s t r a t e g y  o f  SBT/N. 

IU. S u n n a r y  OF F e & s t h ~ . l i t ~ . ~ _ F ? n & s e s  

T h e  p u r p o s e  o f  t h e  F o o d  a n d  N u t r i t i o n  M o n i t o r i n g  p r o j e c t  i s  t o  
b u i l d  b e t t e r  u n d e r s t a n d i n g  o f  p o l i c y  i s s u e s  among d e v e l o p i n g  
c o u n t r y  p o l i c y  m a k e r s .  To  d o  so t h e  P r o j e c t  f o s t e r s  p o l i c y  
a n a l y s i s ,  d i a l o g u e  and r e f o r m  i n  our  c l i e n t  c o u n t r i e s  t h r o u g h  t h e  
i m p l e m e n t a t i o n  o f  p o l i c y  p r o j e c t s  a n d  p r o g r a m s .  S i n c e  A . I . D .  
p r o v i d e s  so  much o f  i t s  a s s i s t a n c e  t h r o u g h  t h e  p r o j e c t  a n d  p rogparn  
m o d e ,  i t  i s  c r i t i c a l  t h a t  t h e s e  e f f o r t s  b e  d e s i g n e d  a n d  
i m p l e m e n t e d  i n  a  f a s h i o n  t h a t  w i l l  e n h a n c e  t h e  a c h i e v e m e n t  of 
d e s i r e d  e F f e c t s  i n  t h e  b r o a d - b a s e d  d e v e l o p m e n t  o f  t h e  a g r i c u l t u r e  
s e c t o r .  

F i n a l l y ,  p o l i c y  c h a n g e s  rrxst h e  i m p l e m e n t e d  a n d  c a r r i e d  o u t  i n  a 
t i m e l y  a n d  e p f e c t i u e  F a s h i o n  i f  t h e y  a r e  t o  h a u e  d e s i r e d  e f f e c t s  
o n  t h e  s e c t o r ' s  d e v e l o p c e n t .  I f  c a p a c i t y ,  i . e .  t e c h n i c a l  t a l e n t ,  
t o o l s  a n d  money f o r  a n a l y z i n g  p o l i c i e s  o r  i m p l e m e n t i n g  p o l i c y  
c h a n g e  i s  a b s e n t ,  t h e  e f f e c t i v e n e s s  o f  A . I . D .  p o l i c y  p r o j e c t  a n d  
p r o g r a m  a s s i s t a n c e  i s  r e d u c e d .  

A .  T e c h n i c a l  A n a f v ~ l _ s .  

T h e  p r c j e c t  d e s i g n  e m p h a s i z e s  e n d - u s e r  p a r t i c i p e t i o n  i n  t h e  
s e l e c t i o n  o f  Food a n d  N u t r i t i o n  M o n i t o r i n g  s u b j e c t  a r e a s ,  
a c t i v i t i e s  a a d  a d o p t i o n  o f  r e s u l t s .  I n i t i a l  p r i o r i t y  p r o b l e m  
a r e a s  h a v e  S e n  s e l e c L e d  a n d  c r i t e r i a  e s t a b l i s h e d  f o r  c h o o s i n g  n e u  
p r o b l e m  a r e a s  d u r i n g  t h e  c o u r s e  o f  t h e  p r o j e c t .  T e c h n i c a l  l i a i s o n  
a c t i u i t i e s  a r e  i n c l u d e d  i n  t h e  d e s i g n  t o  e n s u r e  c o n t i n u e d  
i n t e r a c t i o n  w i t h  e n d - u s e r s .  A d e q u a t e  r e v i e w  a n d  p e r f o r m a n c e  
t r a c k i n g  a n d  e v a l u a t i o n  p r o c e d u r e s  a r e  i n c l u d e d .  T e c h n i c a l  
a s s i s t a n c e  i s  p r o b l e m  a n d  c a p a c i t y  b u i l d i n g  o r i e n t e d ,  a n d  a l l  
a r e a s  s t r e s s  i n k e r - s e c t c r a l  a p p r o a c h e s .  T r a i n i n g  i s  i n c l u d e d  t o  
e n h a n c e  c a p a b i l i t i e s  w h e r e  n e e d e d .  

1 .  I n t e r n a l  A - 1 . 0 .  C ~ s i d e r a t i o n s  

( 1 )  f i p p r o o r i a t e n e s s  o f  A .  I . O D  I n u e s  m e g t  i~ LJh.2 
P r o j e c t :  P o l i c y  d i a l o g  i s  o n e  o f  t h e  p i l l a F s  o f  t h e  
o v e r a l l  f i . 1 . D .  s t r a t e g y .  f i l t h o u g h  t h i s  p r o j e c t  w o u l d  
p a r t i c i p a t e  d i r e c t l y  i n  p o l i c y  d i a l o g  o n l y  i n f r e q u e n t l y  



i t  w i l l  h a v e  t h e  e f f e c t  o f  b o l s t e r i n g  t h e  q u a l i t y  of t h a t  
d i a l o g  t h r o u g h  t h e  p r o u i s i o n  o f  b e t t e r  p o l i c y - r e l e v a n t  
i n f o r m a t i o n  t h a n  i s  c u r r e n t l y  a v a i l a b l e  from e x i s t i n g  
s o u r c e s .  

( 2 )  R e l a t i v e  Merits o f  t h e  P r o p o s d  R p p r o a c h :  The  
p r o p o s e d  a p p r o a c h  e m p h a s i z e s  a c o l l a b o r a t i v e  mode a c r o s s  
i n s t i t u t i o n a l  b o u n d a r i e s .  Some i n c r e a s e  i n  e f f e c t i v e n e s s  
i s  p o s s i b l e  by  i n c r e a s i n g  t h e  s c a l e  o f  a c t l u i t i e s  a n d  by 
p o o l i n g  o r  s h a r i n g  r e s o u r c e s .  G r e a t e r  e m p h a s i s  w i l l  be 
p l a c e d  o n  r a p i d  a p p r a i s z l  m e t h o d s  u s i n g  s h o r t e r  t ime 
p e r i o d s  ( k h a n  t h a t  u s e d  i n  c o n v e n t i o n a l  s t u d i e s ) ,  a n d  
u s i n g  e x i s t i n g  d b t a  sets i n  c o n d u c t i n g  p o l i c y  i m p a c t  
a n a l y s e s .  The l i n k a g e  of  t r a i n i n g  and  t e c h n i c a l  
a s s i s t a n c e  t o  r e s e a r c h  r e s u l t s  u s u a l l y  i n u o l u e s  t h e  same 
p e o p l e  t h e r e b y  a d d i n g  e f f i c i e n c i e s  t o  t h e  p r o c e s s .  

( 3 )  P o t e n t i a l  f o r  I n c r e a s i n q  I n t e r n a l  E f f i c i e e ~ > _ e - s ~  The  
u s e  o f  c o n t r a c t o r s  and  c o o p e r a t o r s  l i g h t e n s  t h e  t e c h n i c a l  
b u r d + n  o n  d i r e c t  h i r e  s t a ~ f  and  s h i f t ;  some OF t h e  
t e c h n i c a l  managencent r e s p o n s i t , i l i t i e s  to  i m p l e m e n t i n g  
o r g a n i z a t i o n s .  The s p e c i f i c  f o c u s  on a p p l i c a t i o n s  i n  
p o l i c y  d e c i s i o n  mak ing ,  p r o j e c t  d e s i g n  a n d  
i i n p i e m e n t a t i o n .  and  t h e  s h o r t  t c ~ r n  a r o u n d  p o l i c y  i m p a i t  
s t u d i e s  r e d u c e s  t h e  h a n d l i n g  o f  l ~ r g e r  b o d i e s  o f  d a t a ,  o r  
t h e  c o n s i d e r a t i o n s  OF more g e n e r a l  q u e s t i o n s  o f  m o s t l y  
a c a d e m i c  i n t e r e s t .  T h i s  t y p e  o f  a q a l y s i s  and  t e c h n i c a l  
s u p p o r t  i s  a r e l a t i v e l y  e F f i c i e n t  way of m a n a g i n g  
e x p e n s i v e  s c i e n t i f i c  t a l e n t .  

2 .  I m p a c t s  on D e v e l o p i n g  Economies 

Governmen t s  a r e  c o n t i n u a l l y  making p o l i c y  d e c i s i o n s  r e g a r d i n g  
e x p e n d i t u r e s  o n  p r o g r a m s  i n t e n d e d  t o  i m p r o u e  t h e  w e l l - b e i n g  o f  
p e o p l e  i n  t h e  l o w e r  s o c i o - e c o n o m i c  s t r a t a .  Mzny o f  t h e s e  
d e c i s i o n s  and i n v e s t m e n k s  a r e  made o n  t h e  b a s i s  o f  c o n v e n t i o n a l  
wisdom, p o l i t i c a l  d o c t r i n e ,  o r  s t e r o t y p e s .  The ~ i z d ;  c f  
i n f o r m a t i o n  iuhich n u t r i t i o n a l  s u r u e i l l a n i e  and  c o n s u m p t i o n  
a n a l y s i s  p r o d u c e  wou ld  p r o v i d e  t h e  o p p o r t u n i t y  f o r  d e c j s i o n  maker s  
t o  c o n s i d e r  t h e  f a c t s  i n  a n e a r l y  o b j e c t i v e  l i g h t  b e f o r e  coming to  
c o n c l u s i o n s  

R t  i t s  p e a k ,  t h e  E g y p t  f o o d  s u b s i d y  s y s t e m  c o s t  t h e  g o v e r n m e n t  
o u e r  16  p e r c e n t  o f  i t s  t o t a l  p u b l i c  e x p e n d i t u r e s .  w h i c h  a t  t h a t  
t i m e  w e r e  r u n n i n g  o v e r  3 . 7  b i l l i o n  E g y p t i a n  Pounds a n n u a l l y .  

I n  S c i  L a r i a .  s ~ r n i i a r l y .  t o t a l  food c o n s u m p t i o n  s u b s i d i e s  r a n  a s  
h i g h  a s  20  p e r c e n t  o f  t o t a l  p u b l i c  e x p e n d i t u r e  



R.I.D. - s u p p o r t e d  r e s e a r c h  i n  b o t h  o f  t h e s e  c o u p t r i e s  d e m o n s t r a t e d  
t h a t  s i g n i f i c a n t  p o r t i o n s  o f  t h e s e  f o o d  s u b s i d y  p r o g r a m s  b e n e f i t e d  
i n d i v i d u a l s  who w e r e  n o t  a t  s i g n i f i c a n t  risk of m a l n u t r i t i o n .  
A l t h o u g h  t h e  n a t u r e  02 t h e  i n f o r m s t i o n  a u a i l a b l e  t o  t h e  
r e s e a r c h e r s  d i d  no t  pe rmi t  p r e c i s i o n  i n  the es t imates  OF t h e s e  
" l e a k a g e s , "  i n F o r m a t i o n  f r o m  S r i  L a n k a  i n d i c a t e s  t h a t  h o u s e h o l d s  
i n  t h e  h i c h e s t  40 p e r c e n t  o f  t h e  i n c o m e  s c a l e  r e c e i v e d  a t h i r d  o f  
t h e  o e n e f i t s  u n d e r  t h e  S r i L a n k a n  f o o d  s t a m p  s c h e m e .  T h e  f o o d  
s t a m p  p r o g r a m  w a s  c o s t i n g  t h e  S r i  ~ a h k a n  g o v e r n m e n t  1 . 6  b i l l i o n  
r u p e e s  p e r  y e a r  a t  t h e  t i m e .  

P a r a l l e l  s a v i n g s  a c c r u e  t o  a n y  p u b l i c  f o o d  p o l i c y  t h a t  i s  a b l e  t o  
t a r g e t  i t s  b e n e f i t s  m o r e  a c c u r a t e l y  o n  t h o s e  a t  r i sk  o f  
m a l n u t r i t i o n ;  a n d  o n l y  f o r  t h e  time p e r i o d  n e c e s s a r y  F o r  t h e  
b e n e f i c i a r i e s  t o  g e t  o n  t h e i r  f ee t  a n d  p r o v i d e  f o r  t h e m s e l v e s .  
T h e r e  a r e  s i g n i f i c a n t  r e t u r n s  t o  t h e  economy a s  a w h o l e  i f  p r o j e c t  
d e s i g n e r s  i n  d e u e l o p i n g  c o u n t r i e s  a r e  a b l e  t o  i m p r o v e  p r o j e : t  
d e s i g n s  t o  a c h i e v e  t h e  m o s t  c o s t - e f f e c t i u e  and n u t r i t i o n a l l y  s o u n d  
f o o d  : u b s i d y  p r o g r a m .  

T h i s  p r o j e c t ' s  o u t p u t s  a r e  i n p u t s  t o  t h e  o n - g o i n g  w o r k  i n  o t h e r  
s e c t o r s ,  s u c h  a s  a g r i c u l t u r e  and  r u r a l  d e v e l o p m e n t ,  h e a l t h ,  
p o p u l a t i o n  a n d  e d u c a t i o n .  New k n o w l e d g e  c a n  be a d d e d  t o  e x i s t i n g  
p r o j e c t s  w i t h o u t  s i g n i f i c a n t  a d d i t i o n a l  e x p e n d i t u r e s  c n  m a n a g e m e n t  
a n d  a d m i n i s t r a t i o n .  

C .  S o c i a l  S o u n d n e s s  

T h i s  p r o j e c t  w i l l  b e  i m p l e m e n t e d  w o r l d - w i d e .  I t  f o c u s e s  o n  t h e  
s o c i o - e c o n o m i c  e n u i r o n m e n t  o f  c h i l d r e n ,  women a n d  o t h e r  l o w - i n c o m e  
p o p u l a t i o n s  a t  r i s k  t o  m a l n u t r i t i o n :  i t  a l s o  f o c u s e s  o n  t h e  
r e d u c t i o n  o f  h u n g e r  a n d  m a l n u t r i t i o n  o f  t h e  p o o r  i n  d e v e l o p i n g  
c o u n t r i e s .  F e a s i b i l i t y  o f  i n f o r m a t i o n  g a t h e r i n g  a n d  a n a l y s i s  may 
b e  c o n s i d e r e d  i s  h i g h  s i n c e  i t  i s  l a r g e i y  a t e c h n i c a l  a c t i u i t y .  
F o r  i n s t a n c e ,  r e l a t i v e l y  u n i l t i l i z e d  g r o w t h  m o n i t o r i n g  i n f o r m a t i o n  
i s  r o u t i n e l y  c o l l e c t e d  o n  a  w i d e  s c a l e  i n  many c o u n t r i e s ,  t h r o u g h  
u i l l a g e  l e u e l  p r i m a r y  h e a l t h  c a r e  c e n t e r s .  H o w e u e r ,  g i v e n  t h e  
p o l i t i c a l  s e n s i t i u i t i e s  t o  " o u t s i d e "  p a r t i c i p a t i o n  i n  p o l i c y  
f o r m g l a t i o n ,  a s  w e l l  a s  i n  i n f o r m a t i o n  s h a r i n g ,  h i g h  s t a n d a r d s  o f  
o b j e c t i v i t y  a n d  n e u t r a l i t y  w i l l  h a v e  t o  ~s m a i n t a i n e d  i n  t h e  
i n f o a x i t i o n  g a t h e r i n g ,  a n a l y s i s  a n d  r e p o r t i n g  s t a g e s .  T e c h n i c a l  
a s s i s t a n c e  t o  t h e  p o l i c y  m a k i n g  p r o c e s s  w i l i  b e  o n l y  i n  r e s p o n s e  
t o  h o s t  c o u n t r y  r e q u e s t s  f o r  s u p p o r t  s e r u i c e s .  ( U . S .  
p a r t i c i p a t i o n  i n  " p o l i c y  d i a l o g "  i s  o n e  o f  t h e  p i l l a r s  o f  t h e  
R . I . O .  r e l a t i o n s h i p  w i t h  a u t h o r i t i e s  i n  d e u e l o p i n g  c o u n t r i e s .  
a l t h o u g h  i t  i s  n o t  p u r s e u e d  d i r e c t l y  a t  t h e  l e u e l  o f  t h i s  p r o j e c t . )  



1 .  g e n e F i c l - $ ~ i - e s ~  The u l t i m a t e  ---.---- b e n e f i c i a r i e s  a r e  low-income 
consumers i n  d e v e l o p i n g  c o u n t r i e s  who p roduce  a t  l e a s t  p a r t  o f  
what they and t h e i r  f a m i l i e s  consume. They buy some o f  t h e i r  food  - - depending o n  purchas ing  power and n e e d .  A g r e a t  many others 
a r e  l a b o r e r s  i n  t h e  c o u n t r y s i d e  o r  the  ~lrban areas,  dlrnost 
e n t i r e l y  dependen t  o n  t h e i r  e a r n i n g s .  T h e y  a r e  u u l n e r a b l e  t o  
m a l n u t r i t i o n  ( e x p e r i e n c e d  a s  "hunger" )  a s  w e l l  a s  i l l i t e r a c y ,  
power l e s snes s ,  s i c k n e s s ,  and e a r l y  d e a t h .  H e l l  i n t e g r a t e d  Food 
and n t i t r i t i o h  m o n i t o r i n g  ~ o l i c i e s  and a c t i v i t i e s  w i l l  haue  a 
d i r e c t  e f f e c t  o n  t h o s e  most v u l n e r a b l e  t o  f l u c t u a t i o n s  i n  f o o d  
s u p p l y .  P r e d i c t i o n s  of impending d i f f i c u l t i e s  and  meaningful  
r e f e r e n c e  p o i n t s  of n u t r i t i o n a l  and food  i n d i c a t o r s  f o r  a 
c o m w n i t y  and c o u n t r y  w i l l  e s p e c i a l l y  b e n e F i t  women, t r a d i t i o n a l l y  
t h e  p r o v i d e r s  o f  : a re  f o r  c h i l d r e n  and food  f o r  famil ies.  I n  
a d d i t i o n ,  women w i ' i l  havn e q u a l  a c c e s s  t o  p r o j e c t  a c t i v i t i e s ,  and  
w h i l e  no e l e m e n t  i s  des igned  s p e c i f i c a l l y  t o  a d d r e s s  t h e  r o l e  of 
women, a  c o h e r e n t  mor. i tor ing sys t em can be e x p e c t e d  t o  promote 
more e q u i t a b l e  -intra.household food  d i s t r i b u t i o n .  Women s t a n d  t o  
b e n e f i t  d i r e c t l y  from t h e  d e s i g n  o f  more e q u i t a b l e  food p o l i c i e s .  
developed a s  a  r e s u l t  o f  t he  i n t e g r a t i o n  of  n u t r i t i o n a l  conce rns  
i n l o  a g r i c u l t u r a l  p o l i c i e s .  Both t h e  uiews O F  women i n  
d e c i s i o n / p o l i c y  making r o l e s  and t h e  uiews o f  women l e a d i n q  
t r a d i t i o n a l  l i v e s  w i l l  be s o l i c i t e d  and used  i n  p r o j e c t  
imp lemen ta t ion .  

2 .  Impact :  The p r o j e c t ' s  c o n t r i b u t i o n  t o  s u s t a i n e d  growth 
w i l l  be e F f e c t e d  through the improuement of  food and a g r i c u l t u r e  
p o l i c i e s  (and o t h e r  deuelopment p o l i c i e s )  t h a t  more a c c u r a t e l y  
a s s e s s  and make use O F  t h e  economic f o r c e s  t h a t  c o n d i t i o n  food  
a c q u i s i t i o n  and u s e .  By making i t  p o s s i b l e  t o  t a r g e t  p o l i c i e s  t o  
t h o s e  a t  g r e a t e s t  n u t r i  t i c n a l  r i s k ,  cos t - e f f e c t i u e  i n t e r w e n t i o n ;  
w i l l  auoid p a s s i n g  b e n e f i t s  t o  people  who a r e  no t  i n  n e e d .  S i n c e  
the groups most v u i n e r a b l e  t o  m a l n u t r i t i o n  a r e  mothe:$ and 
c h i l d r e n  i n  t h e  l o w  income s t r a t a ,  e f f e c t i u e  p o l i c i e s  w i l l  tend t c  
b e n e f i t  then m o s t .  Woinen w i l l  a l s o  tend t o  r e c e i u e  s t r o n g  
b e n e f i t s  from e f f o r t s  t o  i n c o r p o r a t e  n u t r i t i o n a l  c o n s i d e r a t i o n s  
i n t o  a g r i c u l t u r a l  a c t i u i t i e s .  s i n c e  t h e  p r o j e c t  w i l l  work t o  avo id  
ouer  commitment o f  women's t i m e  and energy  t o  f i e l d  l a b o r  that 
would t ake  them away from fami ly  c a r e  ( i n c l u d i n g  f e e d i n g )  
r e s p o n s i b i l i t i e s .  

D .  Environmental  A n a l y s i s :  

The recommended Threshold  Dec i s ion  i s  t h a t  t h e  p r o j e c t  w i l l  have 
no f o r s e e a b l e  n e g a t i v e  impact on t h e  p h y s i c a l  envi ronment .  The 
p robab le  impact  on t h e  human enuironment  would be t o  i'rnproue 
c o n d i t i o n s  f o r  p e c p l e  a t  r i s k  o f  m a l n u t r i t i o n .  . 
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No f u r t h e r  e n v i r o n m e n t a l  a n a l y s i s  i s  w a r r a n t e d .  

R d n i n i s t r - - a t i v e l y ,  t h i s  p r o j e c t  i s  f ea s ib l e  t o  i m p l e m e n t  a s  
d e s i g n e d .  The d i f f e r e n t  a c t i u i t i e s  w i l l  b e  d i v i d e d  among 
c o n t r a c t o r s  w i t h  e x p e r t i s e  i n  t h e  s p e c i f i c  s u b j e c t  a r e a s .  

P e r s o n n e l .  T h e r e  a r e  t h r e e  c o r e  p o s i t i o n s  i n  t h e  p r o j e c t .  1 .  

- P r o j e c t  D i r e c t o r  ( a n d  R e s e a r c h  C o o r d i n a t o r )  
- T e c h n i c a l  R s s i s t a n c e  C o o r d i n a t o r  
- T r a i n i n g  a n d  D i s s e m i n a t i o n  C o c r d i n a t o r  

Each o f  t h e  c o r e  s t a f f  p o s i t i o n s  w i l l  b e  r e s p o n s i b l e  f o r  
o v e r s e e i n g  a  k e y  c o n p o n e n t  07 t h e  p r o j e c t .  ~ h g y  w i l l  f o r m ,  a l o n g  
w i t h  t h e  A .  1.0 p r o j e c t  o f F i c e r ,  a p r o j e c t  rnanagenent  t e a m  
r e s p o n s i b l e  f o r  an i n t e g r a t e d  s e t  of component  a c t i u i t i e s .  In 
a d d i t i o n ,  e a c h  o f  t h e  c o r e  s t a F f  w i l l  haue  t h e  f o l l o w i n g  d u t i e s  
and r e s p o n s i b i l i t i e s :  

( a )  The  P r o j e c t  D i r e c t o r  (PD)  w i l l  p r o v i d e  t h e  o u e ' a l l  
p r o g r a m m a t i c  a n d  c o n c e p t u a l  l e a d e r s h i p  t o  t h e  p r o j e c t .  The PD 
w i l l  be  a s e n i o r  i n d i u i d u a l  s e l e c t e d  o n  t h e  b a s i s  o f  a c a d e m i c  
c r e d e n t i a l s  a s  w e l l  a s  h a n d s  o n  p o l i c y  a n a l y s i s  e x p e r i e n c e  i n  
d e w e l o p i n g  c o u n t r y  s e t t i n g s .  F a m i l i a r i t y  w i t h  0 . I  . O .  p r o c e d u r e s  
w i l l  a l s o  b e  d e s i r a b l e .  S p e c i f i c a l l y  t h e  P D  w i l l :  

o  D i r e c t  t h e  p r e p a r a t i o n  o f  a n n u a l  work p l a n s  f o r  t h e  
r e s e a r c h  and m e t h o d s  and  C r a i n i n g  2nd d i s s e t f i i n a t i o n  
a c t i v i t i e s  of t h e  p r o j e c t ;  

o Work w i t h  0 . I . D .  t o  i d e n t i f y ,  c o o r d i n a t e  a n d  o v e r s e e  t h e  
p r i o r i t y  po:icy i s s u e s  r e s e a r c h e d  u n d e r  t h e  p r o j e c t ;  

o Lead t h e  p o l i c y  s y n t h e s i s  a n d  me thods  and  g u i d e l i n e s  
d e u e l o p m e n t ;  

o P e r f c r m  a  t e c h n i c a l  r e v i e w  o f  S t u d i e s ,  r e p o r t s  a n d  
t r a i n i n g  m a t e r i a l s ;  

o  C o c d u c t  r e s e a r c h  o n  t o p i c s  o f  i n t e r e s t  a s  a n d  when 
a p p r o p r i a t e  

( b )  T h e  T e c h n i c a l  Fissis :ance A d m i n l s t r a t ~ r  (TAP. )  w i l l  o u e r s e e  
t h e  i m p l e m e n t a t i o n  o f  t h e  s h o r t - r u n  t e c h n i c a l  a s s i s t a n c e  t o  
f  l e l d  m i s s i o n  p r o j e c t  d e s i g n ,  i m p l e m e n t a t i o n  a n d  e u a i u a t i o . ?  



a c t i u i t i e s .  The TAR s h o u l d  be a member o f  t h e  s t a f f  o f  t h e  
f irm c o n t r a c t e d  to i m p l e m e n t  t h i s  p o r t i o n  o f  t h e  p r o j e c t .  The  
TAA i d e a l l y  s h o u l d  h a v e  o v e r s e a s  e x p e r i e n c e  as p a r t  o f  a U S A I D  
m i s s i o n  o r  as c h i e f  of P a r t y  o f  a long- t e rm t e c h n i c a l  
a s s i s t a n c e  team i n  a y - i c u l t u r e  d6uelopmenk.  S p e c i f i c a l l y  t h e  
TAR w i l l :  

0 Re. .  , i u l t  - . .  ' a n d  c o n t r a c t  c o n s u l t a n t s  f o r  m i s s i o n  t e c h n i c a l  
a s s i s t a n c e  t e a m s ;  

o  Ar range  travel a n d  l o g i s t i c s  s u p p o r t  f o r  t e c h n i c a l  
a s s i s t a n c e  teams; 

o  C o o r d i n a t e  t h e  u p - d a t i n g  o f  t h e  p o l i c y  c o n s u l t a n t s  r o s t e r  
a n d  o v e r s e e  i t s  m a i n t e n c a n c e  and  u s e ;  

o  Engage i n  t e c h n i c a l  a s s i s t a n c e  a c t i u i t i e s  when  a p p r o p r i a t e  

( c )  The T r a i n i n g  a n d  D . i s s e m i n a t i o n  C o o r d i n a t o r  { T s l  w i l l  be  
r e s p o n s i b l e  f o r  t r a i n i n g  a n d  d i s s e m i n a t i o n .  The TDC s h o u l d  b e  a n  
e x p e c i e n c e d  t r a i n e r  a i t h  e x p e r t i s e  i n  p r e p a r a t i o n  a n d  p r e s e n t a t i o n  
o f  w o r k s h o p s ,  t r a i n i n g  m a t e r i a l s  and  p u b l i c a t i o n s .  The  TOC's  
s p e c i f i c  d u t i e s  w i l l  i n c l u d e :  

o  C o o r d i n a t e  p r e p a r a t i o n ,  t e s t i n g  and p r e s e n t a t i o n  o f  
t r a i n i n g  m a t e r i a l s  a n d  c o u r s e s ;  

o  Over see  t h e  p u b l i c a t i o n  and  d i s s e m i n a t i o n  o f  t h e  s t a f f  
p a p e r s  p r e p a r e d  by p r o j e c t  t e c h n i c a l  s p e c i a l i s t s  and  
c o n s u l t a n t s ;  

o  Assembie and  e d i t  t h e  p e r i o d i c  n e w s b r i e f s  o n  p o l i c y  
deuelopmen t s ;  

o  S e t  u p  and manage a  s y s t e m  f o r  m o n i t o r i n g  t h e  i m p a c t  of 
s t a r f  p a p e r s ,  r e p o r k s ,  and t r a i n i n g  m a t e r i a l s  p r e p a r e d  
unde r  t h e  p r o j e c t ;  

o P e r f o r ?  p r o j e c t  t r a i n i n g  f u n c t i o n s  a s  n e e d e d  a n d  
a p p r o p r i a t e .  

i n  a d d i t j o n  t o  t h e s e  t h r e e  c o r e  p r o f e s s i o n a l  s t a f f  p o s i t i o n s ,  
i n d i v i d u a l s  w i t h  s p e c i a l i z e d  s k i i l s  w i i l  be needed i n  p a r t i c u l a r  
a r e a s  o f  p r o j e c t  a c t i u i t i e s .  For  example .  i n d i v i d u a l s  w i i l  b e  
n e e d e d  who can p e r f o r m  s t a t i s t i c a l  and s o c i a l  s c i e n c e  a n a l y s e s ,  
i n t e r u i e w  s p e c i a l i s t s  and  t h o s e  w i t h  e x p e r t i s e  i n  n u t r i t i o n ,  
e c o n o n i c s  and a $ r i c u l t u r e ,  r u r a l  deiie.lopment and o t h e r  s e c t o r s .  



2 .  p a v e 2  and p e r  d i s m  e x p e n s e s .  E x t e n s i v e  o v e r s e a s  a n d  
d o m e s t i c  t r a u e l  w i l l  b e  r e q u i r e d  o f  t h e  P r o j e c t  t e a m  a n d  
c o n s u l t a n t  t o  c a r r y  o u t  t h e  p u r p o s e s  of  t h i s  p r o j e c t .  M o s t  
t r i p s  u q l l  b e  of  s h o r k d u r a t i o n  r a n g i n g  from o n e  t o  10 w e e k s  
p e r  p e r s o n  t r i p  a n d  a v e r a g i n g  4 weeks  i n  l e n g t h .  

3 .  M a t e r i a l s  a n d  l o q i s t i c  s u p p o r t .  The p r o j e c t  team w i l l  b e  
e x p e c t e d  t o  m a i n t a i n  and  o p e r a t e  a  p r o j e c t  o f f i c e  c l o s e  e n o u g h  
t o  R T D / G ;  t o  e a a b l e  i t  t o  s m o o t h l y  c b o r s i r l a t e  f i e l d  a c t i u i t i e ; ,  
m a i n t a i n  l ~ a i s c n  w i t h  C?.X,D and  a r r a n g e  a c t i u i t i e s  of 
p a r t i c i p a t i n g  i n d i u i d u a l s  a n d  i n s t i t u t u i o n s  . T h e  p r o j e c t  
o f f i c e  cou ld  a l s o  serue as t h e  c e n t e r  f o r  r e p o r t  a n d  
p u b l i c a t i o n  r e p o r t  p r e p a r a t i o n  a n d  d i s s e m i n a t i o n .  

A .  P r o j e c t  Procurc?nent  ? ? a n  

I n  f i s c a l  y e a r  1 9 8 9 ,  t h e  p r o j e c t  w i l l  p r o b a b l y  be i m p l e m e n t e d  
t h r o u g h  b u y - i n s  t o  t h e  S T / R G R  A g r i c u l t u r a l  P o l i c y  F I n a l y s i s  P r o j e c t  
( 7 3 6 - 4 0 8 4 )  atid t h e  S T / R D  Food S e c u r i t y  i n  A f r i c a  P r o j e c t  
(936-1190)  a s  w e l l  i: n o n - c o m p e t i t i u e  g r a n t  t o  t h e  U n i u e r s i t y  OF 
R r i z o n a .  E a r l y  i n  f i s c a l  y e a r  1990. t h e  p r o j e c t  will. b e  
i m p l e m e n t e d  t h r o u g h  a  F u l l y  c o m p e t i t i v e  c o n t r a c t  p r o c u r e m e n t  w h i c h  
w i l l  o b t a i n  t h e  s e r v i c e s  o f :  ( a )  a c o n t r a c t o r ( s )  t o  l e a d  t h e  
a c i c t n i s t r a t i o n  a c t i v i t i e s  O F  t h e  p r o j e c t ;  and  ( b )  s j b - c o n t r a c t s  
w i t h  aca&-.mic o r  o t h e r  s p e c i a l i z e d  i n s t i t u t i o n s  ( o r  g r o u p i n g  o f  
i n s t i t u t i o n s )  t o  l e a d  t h e  t e c h n i c a l  a s s i s t a n c e ,  r e s e a r c h ,  m e t h 3 d s  
a n d  g u i d e l i m s  d e v e l o p m e n t ,  t r a i n i n g  and d i s s e m i n a t i o n .  T h e  
management  mode w i l l  b e  s t r u c t u r e d  s o  a s  t o  max imize  t h e  
c r o s s - f e r t i l i z a t i o n  o f  t a l e n t s  f r o m  t h e s e  two s o u r c e s .  

T k e  p r i u a t e  s e c t o r  f i r m ( s :  w i l l  a d m i n i s t e r  t e c h n i c a l  a s s i s t a n c e  
a c  t i u i t ~ i e s  f o r  mis s i o n  p r o j e c t  d e s i g n .  e u a l u a t i o n  a n d  
i r n p l e n e n t a t i o n  d r a w i n g  o n  the u n i u e r s i t y  i n s t i t u t i o n ( s )  s t a f f  a s  
w e l l  3s i t s  own a n d  o u t s i d e  c o n s u l t a n t s  t o  a c c o m p l i s h  t h i s .  The  
f i r n c s )  w i l l  c p - d a t e  a n d  m a i n t a i n  a r o s t e r  o f  Food  8 N i l t r i C i o n  
p o l i c y  c o n s u l t 2 n t s  i n  s u p p o r t  o f  t h i s  a c t i v i t y .  I t  w i l l  employ  a 
F u l l - t i m e  t e c h n i c a l  a s s i s t a n c e  a d m i n i s t r a t o r  a n d  c l e r i c a l  s t a f f  t o  
u n d e r t a k e  t h e s e  ac t i u i t i e s .  Where r e l a t e d  t o  a s s i s t a n c e  i n  
i i np lemen t ing  m i s s i o n  p r o j e c t  t h e  p r i u a t e  f i r m  c o u l d  a l s o  c o n d ~ c t  
t h e  t r a i n i n g  works hops  d r a w i n g  on t h ?  u n i u e r s i  t y  i n s t i t u t i o n ( s )  
f o r  s t a f f  s u p p o r t .  

T h e  s p e c i a l i z e d  i n s t i t u t i o n ( s )  w i l l  o u e r s e c  t h e  c o l l a S o r a t i u e  
r e s e a r c h .  methods d e u e l o p m e n t ,  t r a i n i n g  and d i s s e : n i n a t i o n  



a c t i v i t i e s  o f  t h e  p r o j e c t .  A p r o j e c t  d i r e c t o r  (who w i l l  a l s o  
s e r v e  a s  t h e  p o l i c y  r e s e a r c h  c c o r d i n a t o r )  and a  t r a i n i n g  a n d  
d i s s e m i n a t i o n  c o o r d i n a t o r  w i l l  b e  i d e n t i f i e d  a n d  f o r m  p a r k  o f  t h e  
c o r e  s t a f f  i m p l e m e n t i n g  t h e  p r o j e c t .  They w i l l  b e  a s s i s t e d  by a 
r a n g e  OF s p e c l a l i s t s  S d e n t - i f i e d  t o  u n d e r t a k e  t h e  v a r i o u s  
e c t i u i t i e s  and  m e t h o d s  a n d  t r a i n i n g  m a t e r i a 3 s  d e u e l o p r i ; e t ~ t  s e r u i c e s  
of t h e  p r o j e c t .  Hirere a p p r o p r i a t e  t h e y  w i l l  a l so  p a r t i c d p a t e  i n  
t h e  m i s s i o n  t e c h n i c a l  a s s i s t a n c e  a c t i v i t i e s  o f  t h e  p r i u a t e  f i r m  t o  
a c h i e u e  e c o n o m i e s  in trauel, c o u n t r y  c a s e  study d e u e l o p m e n t ,  
t e s t i n g  o f  m e t h o d s  m a t e t - i a l s ,  e t c .  The s e a r c h  f o r  c o o p e r a t i n g  
i n s t i t u t i o n s  may i n c l u d e  c o n s o r t i a ,  e s p e c i a l l y  t h o s e  t h a t  d r a w  
upon t h e  e x p e r t i s e  o f  h i s t o r i c a l l y  b l a c k  c o l l e g e s  and 
u n i v e r s i t i e s ,  a n d  m i n a r f  t y  f i r m s .  

The o b j e c t i v e s  o f  t h e  t r a i n i n g  p rogram a r e  t o :  

(1 )  u p g r a d e  t h e  s k i l l s  o f  gouernment  and  n o n - g o u e r n m e n t  
p e r s o n n e l  i n  d a t a  c o l l e c t i o n  and  a n a l y s i s ;  

( 2 )  d e v e l o p  e n d - u s e r  s k i l l s  and c a p a b i l i t y  t o  a s s i m i l a t e  
and a d a p t  t e c h n o l o g i e s ;  and 

( 3 )  e n h a n c e  c a p a c i t i e s  i n  t h e  f i e l d  o f  f o o d ,  a g r i c u l t u r e .  
n u t r i t i o n  aqd h e a l t h  m o n i t o r i n g .  

Long a n d  s h o r t - t e r m  t r a i n i n g  w i l l  b e  c o n d u c t e d  u n d e r  t h i s  
p r o j e c t .  T r a i n i n g  ~ i 1 . l  be i n - c o u n t r y ,  i n  e x c e p t i o n a l  s i t u a t i o n s  
i n  t h e  U.S. a n d  i n  t h i r d  c o u n t r i e s  and  w i l l  d i f f e r  i n  d u r a t i o n  and  
t y p e  d e p e n d i n g  upo?  t h e  g o a l  o f  e a c h  a c t i v i t y .  I n  t o t a l ,  a n  
e s t i m a t e d  150  p e r s o n s  w i l t  be t r a i n e d .  

C .  F i n a n c i a l  P la r :  

T h i s  p r o j e c t  b r i n g s  t o g e t h e r  a c t i v i t i e s  t h a t  f o l l o w - o n  t c  a  s e t  o f  
p r e d e c e s s o r  p r o j e c t  a c  t i u i t  ies . T h e  l a s t  y e a r  f o r  o b l i g a t i o n s  
u n d e r  t h e  e a r l i e r  n u t r i t i o n  surveyl;_ and s u r v e i l ~ a n c e .  p r o j e c t  i s  FY 
1988 :  t h a t  f o r  t h e  co r~su i r ip t ion  a n a l y s i s  p r o j e c t  was FY 1987.  

The p r o j e c t  w i l l  be a  f i v e  y e a r ,  $ 1 0 . 5  m i l l i o n  e f f o r t ,  i n c l u d i n g  
$ 7 . 2  m i l l i o n  f r o m  t h e  S&T B u r e a u  and $ 3 . 3  m i l l i o n  f ro in  b u y - i n s  
f rom ',he Bureaus  a n d  M i s s i o n s  . 

R e g i o n a l  Bureau a n d  M i s s i o n  b u y - - i n s  would f i n a n c e  a c t i v i t i e s  t h a t  
i n c l u d ? .  s u p p o r t  of long term t e c h n i c a l  a s s i s t a n c e  i n  c o u n t r i e s .  
major  r e g i o n a l  o r  i n - c o u n t r y  s u r v e y s  o r  i f i s t i t u t i o n s l i z a t i o n  o f  



m o n i t o r i n g  and  s u r u e i l l a n c e  s y s t e m s ;  p l a n n e d  e x t e n d e d  d u r a t i o n  
s e r i e s  o f  s h o r t  term t e c h n i c a l  a s s i s t a n c e ;  s p e c i a l i z e d  t r a i n i n g ;  
a n d  i n a t a l l a t i o n  and  s u p p o r t  or' management i n f o r m a t i o n  s y s t e m s .  

The  SB;T/M f i n a n c e d  a c t i v i t i e s  would i n c l u d e :  s u p p o r t  o f  a s t r o n g  
t e c h n i c a l  and a d m i n i s t r a t i v e  b a c k s t o p p i n g  a c t i v i t y  st t h e  p r o j e c t  
h e a d q u a r t e r s ;  p r o u i s i o n  o f  s h o r t  tern{ t echn ica l  a s s i s t a n c e  a s  
r e q u e s t e d  by B u r e a u s  a n d  M i s s i o n s ;  t r a i n i n g  of i n - c o u n t r y  
i n d i u i d u a l s  i n  f c r \ d  a n d  n u t r i t i o n  m o n i t o r i n g  p r i n c i p l e s  and 
a p p l i c a t i o n s ;  o p e r a t i o n s  r e s e a r c h  t o  i d e n t i f y  i n d i c a t o r s  w h i c h  
w i l l  i n t e g r a t e  n u t r i t i o n  c o n c e r n s  and  a g r i c u l t u r a l  p o l i c y ;  a n d  
d i s s e m i n a t i o n  o f  i n f o r m a t i o n .  

S i n c e  t h e  main  t h r u s t  o f  t h i s  p r o j e c t  i s  t h e  i n t e g r a t i o n  o f  
n u t r i t i o n a l  c o n c e r n s  i n t o  v a r i o u s  N i s s i o n  s e c t o r s '  a c t i u i t i e s ,  i t  
i s  a n t i c i p a t e d  t h a t  50% o f  t h e  t o t a l  r e s o u r c e s  o f  t h i s  p r o j e c t  
w i l l  b e  d ? u o t e d  t o  p r o v i d i n g  t e c h n i c a l  a s s i s t a n c e  a n d  25% t o  e a c h  
o f  t h e  t r a i n i n g  and  o p e r a t i o n s  r e s e a r c h / i n f o r m a t i o n  d i s s e m i n a t i o n  
a c t i v i t i e s .  

Based on e x p e r i e n c e  f r o m  t h o s e  p r o j e c t s ,  t h e  f o l l o w i n g  f a c t o r s  
w e r e  d e v e l o p e d  a n d  used  i n  t r a n s l a t i n g  p r o j e c t  a c t i u i t i e s  i n t o  
l e v e l s  o f  e f f o r t  and  b u d g e t  e s t i m a t e s  : 

Person-months  o f  l e v e l  o f  e f f o r t  ~ wore  c o s t e d  o u t  a t  
a p p r o x i m a t e l v  $ 1 0 , 0 0 0  per month ( f u l l ~  l o a d e d )  f o r  V . S .  b a s e d  
a i t i v i t i e s  a n d $ 1 5 , 0 0 0 ' p e r  mo6:h'for o u e r s e a s - w o r k .  T r a v e l  and  
p e r  d i e %  c o s t s  a r e  e s t i m a t e d  o-t a month ly  b a s i s  a t  $ 2 , 0 0 0  f o r  
t r a v e l  and $ 3 , 0 0 0  f o r  p e r  d i e m .  The c o s t s  o f  w o r k s h o p s  a r e  
e s t i m a t e d  a: $ 8 0 . 0 0 0  e a c h  t o  c o v e r  t h e  e x p e n s e s  of b o t h  
deirelopinrnt  and  p r e s e n t a t i o n  b y  p r o j e c t  s t a f f .  N o t  i n c l u d e d  i n  
t h e s e  c o s t s  a r e  t h e  t r a v e l .  p e r  d i em and s a l a r y  e x p e n s e s  o f  
p a r t i c i p a n t s  who,  may t e  fundec!  by USFIID m i s s i o n s .  P r o v i s i o n  o f  
f i u e  p e r c e n t  o f  t h o  t o t a l  b u d g e t  i s  made to accommodate  t h e  n e e d s  
f o r  m _ r _ r o d ~ ~ t i o n  s u p p l i e s  a n d  microcomputer  s e r u i c e s ;  

The =of c o l l a b o r a t i v e  r e s e a r c h  i s  based o n  l e u e l s  o f  e f f o r t  
e x p e r i e n c e d  i n  t h e  g e n e r a t i o n  o f  s i m i l a r  a c t i v i t i e s  a n d  t e c h n i c a l  
r e p o r t s  d u r i n g  t h e  p r e d e c e s s o r  p r o j e c t s  a n d  a l l o w i n g  f o r  n e a r l y  
e q u a l  USRID a n d  ST/N s h a r i n g  o f  t h e s e  c o s t s .  D u r i n g  p r o j e c t  
i m p l e m e n t a t i o n  p e r c e n t a g e  m i x  of f u n d i n g  f o r  t h e  c o l l a b o r a t i v e  
r e s e a r c h  w i l l  v a r y  From t o p i c  L O  k o o i c .  



F i u e  Year  Summary B u d g e t  

E s t i m a t e d  Budget  f o r  S&T/N 

Shor t -Te rm T e c h n i c a l  A s s i s t a n c e  

T r a i n i n g  

O p e r a t i o n s  R e s e a r c h /  
I n f o r m a t i o n  D ~ s s e n l n a t i o n  

E u a ? u a t . i o n s / A u d i t s  

TOTP.? 

To t a f  

1000 

2300  

2 5 0 0  

2300  

2200 

1 0 , 5 0 0  

( i n  r n i l i i o n s  o f  d o l l a r s )  

4 ,680  

1.4SO 

D .  M o n i t o r i n g -  P l a n  

R p r o j e c t  I m p l e m e n t a t i o n  P l a n  w i t h  c r i t i c a l  p a t h  i n d i c a t o r s  f o r  
t h e  l i f e  o f  t h e  p r j e c t  w i l l  be  d e u e l o p e d  b y  t h e  c o n t r a c t o r s  a n d  
d e l i v e r e d  t o  A . I . D .  w i t h i n  6 0  d a y s  a f t e r  t h e  c o n t r a c t  i s  s i g n e d .  
T h e  i m p l e n e n t a t i o n  p l a n  w i l l  be  u s e d  t~ s c h e d u l e  p r o j e c t  
a c t i u i t i e s  a s  w e l l  as t o  m o n i t o r  p e r f o r m a n c e  d u r i n g  i n t e r n a l  and 
e x t e r n a !  r e v i e w s  aqd e u a l u a t i o n s .  

0 R P r o j e c t  Onnual  Workplan  w i l l  b e  p r e p a r e d  f o r  e a c h  
o u t p u t  o r  m a j o r  s u b - o u t p u t  and w i l l  i n c l u d e :  

0 R summary s t a t e m e n t  r e g a r d i n g  t h e  p r o p o s e d  t y p e  and  
m a g n i t u d e  of t h e  o u t p u t ,  l e v e l  o f  e f f o r t  a n d  b u d g e t  f o r  
e a c h  p r o j e c t  compone?t, 



o  R c t i u i t i e s  p l a n n e d  f o r  r e m a i n d e r  o f  p r ~ j e c t  d u r a t i o n  w i t h  
e m p h a s i s  o n  maximum d e t a i l  f o r  t h e  n e x t  o p e r a t i o n a l  y e a r :  

o  M i l e s t o n e s  a n d  s c h e d u l e d  c o n p l e t i o n  d a t e s  f o r  p r o j e c t  
activity r e p o r t i n g  a n d  m o n i t o r i n g .  

T h e  f i r s t  w o r k p l a n  w i l l  :)e s u b m i t t e d  t o  SBT/M n o  l a t e r  t h a n  60 
d a y s  a f t e r  t h e  c o n t r a c t  i; s i g n e d .  T h e r e a f t e r  t h e  w o r k p l a n  w i l l  
b e  r e v i s e d  a n n u a l l y  a n d  w i l l  h e  d u e  f o r  R . I . D . r e u i e w  60  d a y s  
p r i o r  t o  t h e  a n n i v e r s e r y  d a t e  o f  t h e  c o n t r a c t  s i g n i n g .  SBT/N w i l l  
r e v i e w  t h e  d r a f t  a n n u a l  w o r k p l a n s  a n d  g r a n t  f i n a l  a p p r o v a l  o f  t h e  
c o n t e n t s  as m o d i f i e d  by m u t u a l  a g r e e m e n t  b e t w e e n  c o n t r a c t o r s  a n d  
S&T/N. T h e  p r o c e s s  o f  r e v i e w  a n d  a p p r o u a l  w i l l  b e  c o m p l e t e d  n o  
l a t e r  t h a t  30 d a y s  a f t e r  r e c e i p t  o f  t h e  o r i g n a l  w o r k p l a n ,  o r  
a n n u a l  r e v i s i o n  t h e r e n f ,  from t h e  c o n t r a c t o r s .  

T h e  c o n t r a c t o r s  w i l l  s u b m i t  t h e  F o l l o w i n g  r e p o r t s  w i t h i n  t h e  
s p e c i f i e d  t i m e  f r a m e  t o  p r o u i d e  p e r t i n e n t  d a t a  f o r  S & l / N  t o  
m o n i t o r  p r o j e c t  a c t i u i t i e s .  

( a )  S e m i a n n u a l  S t a t u s  R e p o r t s - .  T h e s e  w i l l  d e s c r i b e  t h e  
a c c o m p l i s h m e n t s  d u r i n g  t h e  r e p o r t i n g  p e r i o d ,  a c t i u i t i e s  p l a n n e d  
f o r  t h e  n e x t  q u a r t e r  a n d  a n y  p r o g r a n l  a n d  h u d ~ e t a r y  d e v i a t i o n s  from 
t h e  a n n u a l  w o r 2 p l a n s .  The f o r m a t  o f  t h e s e  r e p o r t s  w i l l  b e  
d e u e l o p e d  w i t h  t h e  c o n t r a c t o r s  a t  t h e  o u t s e t  OF a c t i u i t i e s .  

( b )  O p e r a t i o n a J . & e s e a r c h  Re,Docks,. O p e r a t i o n a l  r e s e a r c h  
a c t i u i t i e s  o f  t h e  p r o j e c t  w i l l  b e  s u m m a r i z e d  i n  r e p o r t s  a n d  
d i s t r i b u t e d  t o  t h e  a p p r o p r i a t e  f i e l d  m i s s i o n s . ,  A I D / %  o f f i c e s  a n d  
o o t s i d e  a g e n c i e s .  12 s c h e d u l e  o f  c o l l a b o r a t i u e  r e s e a r c h  r e p o r t  
s u b m i s s i o n s  w i l l  be  c o n t a i n e d  i n  e a c h  A n n u a l  W o r k p l a n .  N o r i n a l l y  
s u c h  r e p o r t s  w i l l  b e  c o m p l e t e d  60 d a y s  a f t e r  c o m p l e t i o n  o f  t h e  
a c t i v i t y .  J o u r n a l  a r t i c l e s  a n d  o t h e r  p u b l i c a t i o n  m a n u s c r i p t s  
s h o u l d  b e  s u b m i t t e d  t o  t h e  SBT/N P r o j e c t  M a n a g e r  f o r  r e u i e w  p r i o r  
t o  s u b ! n i s s i o n  t o  a p u b l i s h e r  a s  w e l l  a s  t e n  c o p i e s  o f  t h e  
r e s b i t i n g  p u l b i c a t i o n .  

( c )  % u a l  A c t i u i t y  R e p o r t s .  A c o n s o l i d a t e d  A n n u a l  A c t i v i t y  
R e p o r t  w i l l  b e  p r e p a r e d  by t h e  c o n t r a c t o r  p r i n c i p a l l y  a s  a 
t e c h n i c a l  d o c u i r ! e n t  t o  i n c l u d e  p e r t i n e n t  s t a t i s t i c s  on q u a n t i t a t i v e  
i n f o r m a t i o n  r e g a r d i n g  t h e  p r o j e c t  a c t i u i t i e s :  c o m p l e t e d  r e s e a r c h  
s t u l i e s ,  a n a l y s i s  m e t h o d o l o g i e s  d e u e l o p e d ,  t r a i n i n g  a n d  p o l i c y  
w o r k s h o p s  c o n d u c t e d ,  e t c .  F o r  t r a i n i n g  a c t i v i t i e s  i n f o r m a t i o n  
s h o t l d  a l s o  5 e  p r o ; i d e d  o n  l o c a t i o n .  n u m b e r  a n d  n a t i o n a l i t y  o f  
t r a i n e e s ,  t y p e .  d u r a t i o n  a n d  p u ~ p o s e  o f  t r a i n i n g .  A lninimum o f  



f i v e  c o p i e s  s h o u l d  be s u b m i t t e d  t o  t h e  S&T/N P r o j e c t  O f f i c e r  n o  
l a t e r  t h a n  t h e  t i m e  t h e  Flnnua). Work P l a n  f o r  t h e  n e x t  y e a r ' s  
a c t i u i t i e s  i s  s u b m i t t e d .  

( d )  T e c h n i c a l .  a s s i s t a n c e  a c t ? . ~ t - ~ _ _ . a ~ $ ~ t ~ r ~ - ~ : ~ o r t s ~  FI 
summary r e p o r t  of a l l  f i e l d  m i s s i o n  a n d  RXD/H o f f i c e  t e c h n i c a l  
a s s i s t a n c e .  a c t i v i t i e s  w i l l  be s u b m i t t e d  t o  t h e  ST/N p r o j e c t  
o f f i c e r  w i t h i n  6 0  d a y s  o f  c o m p l e t i o n  of t h e  a c t i u i t y .  T h e s e  
r e p o r t s  s h o u l d  c o n t a i n  b u t  n o t  be  l i m i t e d  t o ,  t h e  f o l l o w i n g  
i n F o r m a t i o n :  1) t y p e  o f  a c t i u i t y ,  g e o g r a p h i c a l  a r e a  o f  a c t i u i t y ,  
d a t e s  o f  TDY, and team c o n l p o s i t i o n ;  2 )  o b j e c t i v e  o f  TOY., i n c l u d i n g  
s c o p e  of w o r k ,  as a p p r o p r i a t e ;  3 )  a c t i v i t i e s  pe r fo rmed  w h i l e  o n  
TOY; 4)  summary o f  any t e c h n i c a l  r e p o r t s  r e s u l t i n g  From T O Y ;  5) 
summary f u t u r e  p o t e n t i a l  n e e d s  o f  o r  o p p o r t u n i t i e s  f o r  a s s i s t a n c e .  

( e )  F i n a n c i a l  Reports ,  The  c o n t r a c t o r s  w i l l  p r e p a r e  a 1 1  
f i n a n c i a l  r e p o r t s  i n  a c c o r d a n c e  w i t h  R I D  Handboodk # 1 3 .  
" f i n a n c i a l  R e p o r t i n g  R e q u i r e m e n t s s "  p e r  OM8 C i r c u l a r  A--110. 

1.  P r o j e c t  Manager 

A . I . D .  Management r e s p o n s i b i l i t i e s  f o r  t h i s  p r o j e c t  w i l l  b e  
a s s i g n e d  t o  D r .  F r a n c e s  R .  D a v i d s o n  t h e  S&T/N p r o j e c t  o f f i c e r .  

The  A . I . D .  p r o j e c t  o f f i c e ?  w i l l  b e  a s s i s t e d  by  a  P r o j e c t  Commi t t ee  
made up  o f  r e p r e s e n t a t i v e s  f r o m  o t h e r  A .  I .D/W b u r e a u s .  The 
p r o j e c t  o f f i c e r ' s  s p e c i f i c  d u t i e s  i n l c u d e :  

o  Reuiew and recommend f o r  a p p r o v a l  t h e  p r o j e c t  a n n u a l  work 
p l a n  a n d  any r e u i s i o n s  i n  p r o j e c t  component a c t i v i t i e s ;  

o  R e c e i v e  and r e u i e w  a l l  r e q u e s t s  f r o m  t h e  f i e l d  f o r  
p r o j e c :  s e r v i c e s  a n d  o b t a i n  f i e l d  m i s s i o n  c l e a r a n c e  f o r  
t r a u e l  o f  a l l  p r o j e c t  p e r s o n n e l ;  

o  O v e r s e e  t h e  t e c h n i c a l  r e v i e w  o f  a l l  p r o j e c t  o u t p u t s  
b e f o r e  they  a r e  d i s t r i b u t e d  w i t h i n  and o u t s i d e  t h e  Rgency 

o Review and recommend f o r  a p p r o v a l  any changes  i n  c o r e  
p r o j e c t  p e r s s n n e l ;  

o O b t a i n  m i s s i o n  o r  a p p r o p r i a t e  R I D / W  o f f i c e  e v a l u a t i o n s  o f  
a l i  buy- in  funded a c t i u i t i e s  u n d e r  t h e  p r o j e c t : '  

o  Rpprove  t h e  s e l e c t i o n  o f  c o n s u l t a n t s  h l r e d  by t h e  
c o n t r a c t o r  t o  be  Funded u n d e r  t h e  p r o j e c t -  

o  S c h e d ~ l e  and coordinate e x t e r n a l  p r o l e c t  e v a l u a t i o n s  a n d  
x n t e r n a l  management reviews 



The A.I.D. Project committee is made up o f  the ST/N Project 
Officer as committee chair and representatives from the technical 
offices of the three regional bureaus as well as ST/RGR. ST/RD and 
PPC. The committee convenes as determined necessary by the 
Committee chair but no less frequently than once each ymr to 
review the annual Forkplan and annual Rctiuities Report. 
Specifically, the Committee will: 

o Reuiew the project Annual Workplans and Rctiuities 
Reports prepared and presented by the contractor prior to 
new year funding approval. 

o Review and comment on drafts of po'licy research study' 
reports before they are finalized and distributed by the 
contractor. 

S&T/N will reserve up to a quarter of the project's resources to 
have the flexibility to take advantage of emergent opportunities 
to: 

- -  sponsor workshops, 
respond to unsolicited proposals, 

-- deuelop analytical concepts and models, a2d 
integrate recent achieuements into state-of-the-art 

summaries. 
The search for cooperating institutions, contractors and 

grantees will include historically black colleges and uniuersities 
and minority firms. 

2 .  Advisory Committees 

(a) cIc/W Inter-Bureau Advisory - -- - Committee: This 
committee would be aduisory to the A.I.D. project manager 
in the Office of Nutrition. It would be made up of 

ical offices in the 
aqd the central 

representatiues of the relevant techn 
A.I.D. geographical regional bureaus. 
R.I.D. bureaus for Food and Voluntary 
Program and Policy Coordination (PPC) 
Technology (S8T). Characteristically 
wouid take place about four times a y 

Action (FvA) , 
and Science and 
these meetings 

ar. They wouid 
akin3 the Comni t t ee  
e 

usually be for the purpose of ( 1 )  up-d 
members on project progress and achieuements, and (2) 
obtaining the views of Committee members on significant 
questions such as priorities, country selection, 
training, studies, and other undertakings. 



(b) External fiduisory Committee:. This committee is made 
up o f  4-5 leadina scientific and technical specialists 
attively warking-in the fields pertinent to the topics of 
nutritional survelllan& and consurnpt%an a n a i y s i i .  They 
will provide advise to cooperating agencies. The group 
will meet approximately twice a year. One or Goth such 
meetings might be in conjunction with the meeting of the 
M D / H  Inter-Bureau Odvisory Committee. This corflmittee 
crmuld review procjress annuslly and co!i;ment on 
deue~opmenta~ relevance and scientific and technical 
rigor OF current and p?opos,ed undet-takings. 

3 .  Proiect Outp-u-us 

OUTPUT INDICATORS, 

Technical Rssistance 1 .  
9 0 9 1 9 2 9 3 94 Total 

A .  Rsssssnents 4 4 4 5 6 1 8  

Nutritional Status 
Food Supplies 

8 .  Assessments - Food 

C. Strategies 
Regional 
M?tional 

E .  Guidelines 

F. Project Design/ 
Implementation 

Q .  Harkshops 
8. Foiiow up 

3 .  Operations Research 8 
Disseminatio~ - 

a .  Reportiny out seminars 2 2 3 3 3 13 
6 .  Pub!ications 3 3 3 3 3 15 
C. Guidelines 2 3 3 4 4 16 



E .  w u a t i o n  P la t ;  

1. Manaqement Review. I n t e r n a l  e v a l u a t i o n s  and  management r e v i e w s  
w i l l  b e  c o n d u c t e d  n n n w l l y  be  t h e  SBTIM p r o j e c t  o f f i c e r  i n  c o n s u Z t a t i o n  
w i t h  t h e  c o n t r a c t o r s ,  who w i l l  b e  r e s p o n s i b l e  f o r  e s t a b l i s h i n g  a c c e p t a b l e  
benchmark  p e r s o r m a n c e  g o a l s  a g a i n s t  w h i c h  t o  m o n i t o r  t h e i r  p rogress  
t o w a r d  a c h i e v i n g  p r o j e c t  g o a l s .  The r e p o r t s  r e q u i r e d  u n d e r . S e : t i o n  C .  
( a b o v e )  w i ; l  b e  u s e d  i n  t h e  r e v i e w  p r o c e s s .  T h e s e  i n t e r n a l  r e v i e w s  w i l l  
assess p r o g r e s s  i n  a c h i e v i n g  p r o j e c t  g o a l s  a n d  t h e  need  f o r  a n y  c h a n g e  i n  
p r o j e c t  d i r e c t i o n  t h a t  may b e  n e e d e d  i n  f u t u r e  a c t i u i t y  y e z r .  

2 .  k t ~ r n a l  ~ v a . l u a t 5 o n .  I n t e r i m  and  f i n 3 1  e x t e r n a l  e v a l u a t i o n s  ~ 3 . 1 1  b e  
p e r f o r m e d  i n  o r d e r  t o  r e v i e w  t h e  p r o g r e s s  made i n  a c h i e v i n g  t h e  p r o j e c t ' s  
g c a l s  and  p u r p o s e  and  t o  a d d r e s s  f o l l w ~ - - c n  p r o j e c t s  e m e r g i n g  new c o n c e p t s  
a n d  F u t u r e  i s s u e s  a r i s i n g  f rom t h i s  p r o j e c t .  T h i s  e v a l u a t i o n  w i l l  be  
p e r f o r m e d  by a n  e x t e r n a l  team o f  p o l i c y  e x p e r t s  a c q u a i n t e d  w i t h  
d e v e l o p i n g  c o u n t r y  f o o d  and a g r i c u l t u r a l  p o l i c y  i s s u e s .  S e p a r a t e  f u n d i n g  
o f  $70 ,000  f r o m  t h e  p r o j e c t  i s  b u d g e t e d  t o  p r o v i d e  f o r  up t o  a n  
a d d i t i o n a l  f o u r  person-moaLhs t o  c o n d u c t  t h i s  e x t e r n a l  e u a l u a t i o n .  

The  e v a l u a t i o n  c r i t e r i a  w i l l  i n c l u d e  p r c j e c t  a c h i e v e m e n t s  i n :  I )  
p r e p a r a k i o n  and  d i s s e m i n a t i o n  o f  p o l i c y  r e s e a r c h  r e p o r t s  and t h e i r  u s e  by 
USRIO s t a f f  and  d e v e l o p i n g  c o u n t r y  p o l i c y  a n a l y s t s ;  2 )  r e s p o n d i n g  t o  
U S A I O  and  A I D / W  o f f i c e  r e q u e s t s  f o r  a s s i s t a n c e ;  3 )  d e v e l o p i n g ,  t e s t i n g  
a n d  c o n d u c t i n g  t r a i n i n g  c o u r s e s ;  and  4 )  f o s t e r i n g  e x c h a n g e  o f  i n f o r m a t i o n  
among d e v e l o p i n g  c o u n t r y  p ~ l i c y  a n a l y s t s .  I n  a d d i t i o n ,  t h e  e v a l u a k i c n  
t e a m  w i l l  r e v i e w  t h e  f o l l o w i n g :  

o  V a l i d i t y  o f  t h e  a s s u m p t i o n s  i n  t h c  l o g f r a m e  and t h e  c r i t i c a l  
p e r F o r m a n c e  i n d i c a t o r s ;  

c ~ e t ~ o c o l o g i e s  u s e d  t o  a c h i e v e  t h e  o u t p u t s  and  
d e t e r i n i n a t i c n  o f  w h e t h e r  t h e  o u t p u t s  a r e  b e i n g  a c h i e u e d  
a s  ~ l a n o c d ,  

o  E x a m i n a t i c n  o f  a l t e r n a t i v e  me::.:-Ss o f  a c h i e v i n g  o u t p u t s  
w i t h  s a v i n g s  t o  t h e  p r o j e c t ;  

c E x a n i n a t ~ c n  c f  t h e  c o n t r a c t o r ' s  rnanaqement e f f e c t i u e n e s s :  

o  Review o f  e x p e n d i t u r e s  t o  d e t e r m i n e  w h e t h e r  t h e y  
c o r r e s p o n d  t o  t h e  s c o p e  o f  w o r k  i n  t h e  Rnnca l  W o r k p l a n s :  

c R e u i e x  of  o n f c r e s e e x  i n t e r n a l  o r  e x t e r o a :  f a c t o r s  t h a t  
h a v e  had s p e c i f i c  a d v e r s e  o r  b e n e f i c i a l  i m o a c t  on t h e  
p ~ ~ o j e c : ,  



o T h e  e v a l u a t i o n  t e a m  w i l l  r e c o m m e n d  t h e  f u t u r e  d i r e c t i o n  
a n d  f u n d i n g  o f  t h e  p r o j e c t  a n d / o r  t h e  a p p r o p r i a t e  changes 
i n  t h e  p r o j e c t  d e s i g n  a n / o r  work p l a n s  to  m a x i m i z e  u s e  O F  
B g e n c y  resources .  

XMPLEMENTATION H I G H L I G H T S  

P-3ajor p r o j e c t  e v e n t s  a r e  s u m m a r i z e d  belor*' .  

DnTE RESPONSIBLE 
' PARTY - 

1.  P r o j e c t  P a p e r  R p p r o u e d  J u n e  1 9 8 9  S&i-/N 

2 .  R F P  P r e p a r e d  R u g .  1 3 8 9  S&:/N 

3 .  Rf-P R e l e a s e d  O c t .  1 9 8 9  SER/CM 

4 .  P r o p o s a l s  R e c e i u e d / R e u i e u e d  Nou - Dec 
1 9 8 9  SfR/CM 

5 .  C o n t r a c t o r  S e l e c t e d  J a n .  1 9 8 9  S & T / N ,  
SER/CM 

6 C o n t r a c t  N e g o t i a t e d  J a n  - F e S  
1 9 9 0  SER/CM 

C o n t r a c t  I m p l e m e n t a t  i o n  
P l a n  2 e u e l o p e d  
I m p .  P l a n  Reuieo:ed by 
Q d u i s o r y  Cornrni t iee  

C o n t r a c t o r  

se:/h' 

7 .  C a b l e s  t o  F i e l d  J a n  - F e b  
i 9 5 0  S & i / N  

3 .  T e c h n i c a l  a s s i s t a n c e  * C o n t r a c k o r  

9 .  T r a i n i n g  * C o n t r a c t o r  

1 0 .  I n f o r m a t i o n  D i s s e m i n 3 t i o n  * C o n t r a c t o r  

l i .  M i d - ? o i n k  E u a l u a k i o n ,  R u d i t s  J u n e  1 9 9 2  S & T / N  

1 2 .  F i n a l  E u a l u a t i o o .  R i l d i t s  J a n .  1 9 9 4  SATIN 





CDC - N u t r i t i o n  Program,  C e n t e r s  f o r  D i s e a s e s  C o n t r o l  

CDSS - C o u n t r y  Deve lopment  S t r a t e g y  S t a t e m e n t  

CERP - Consumpt ion  R n a l y s i s  of Food a n d  R g r i c u l t u r e  
P o l i c i e s  P r o j e c t  

CNSP - C o r n e l l  N u t r i t i o n a l  S u r u i l l a n c e  P r o g r a m  

CPSS - C e n t r a l  P rogram S t r a t e g y  S t a t e m e n t  

FA0 - Food a n d  A g r i c u l t u r e  O r g a n i a t i o n  :U.N.) 

I F P R I  - I n t e r n a t i o n a l  Food P o l i c y  R e s e a r c h  I n s t i t u t e  

NEG - N u t r i t i o n  Economics G r o u p ,  O f f i c e  OF I n t e r n a t i o n a l  
C o o p e r a t i v e  a n d  Deve lopment ,  U . S .  O e p a r t r n e n t  o f  A g r i c u l t i l r e  

PVO - P r i u a t e  V o l u n t a r y  O r g a n i z a t i o n  

RSSR - R e s e a r c h  and S c i e n c t i F i c  Suppor:  A g r e e m e n t  

S&S - N u t i t i o n  S u r v e y s  and S u r v i e l l a n c e  P r o j e c t  

UCCR - N u t r i t i o n  u n i t ,  D e p a r t r w o t  o f  Cotnnuni t y  H e a l t h ,  P o p u l a t i o n  
and F a m i l y  M e d i c i n e ,  U n i u e r s i t y  o f  C a l i f o r n i a  a t  Los R n g e l e s  

UNICEF - U n i t e d  Fja t i o n s  1 n t e r n a t i o n s . l  C h i l d r e n ' s  E d u c a t i o n  Fund 

RDDONS 

The  ma in  t h r u s t  of '  t h i s  2 r o j e c t  i s  t h e  z t ~ u i s i o n  of a s s i s t a n c e  t o  
USAID M i s s i o r . ~  i n  o r d e r  t o  f u r t h e r  t h e  i s t e q r s t i o n  of n u t r i t i o n a l  
c o n c e r n s  i n  r e l a t e d  p r o g r a m s .  ? h i s  w i l l  S s  s " 6 e c t e d  t h r o u g h  
a c t i u i t i e s  i n  < )  t e c h n i c a l  a s s i s t a f i c ? ,  ( 2 )  t r a i n i n g ,  and  ( 3 )  
o p e r a t i o n s  r e s e a r c h  and i n f o r n a t i o n  d i s s e - n i n a t i o n .  F i f t y  p e r c e n t  
o f  t h e  t o k a l  r e s o u r c e s  O F  t h i s  p r o j e c t  w i l l  be d e u o t e d  t o  
p r o v i d i n g  t e c h n i c a l  a s s i s t a n c e ,  t w e n t y - f i u e  p e r c e n t  t o  e a c h  of  t h e  
t r a i n i n q  and  o p e r a t i o n s  r e s e a c c h / i n f o r m a t i o n  d i s s e m i n a t i o n  
a c t i u i t i e s .  



A G E N C Y  FOR fP (TERNAT1ONAt  DEVELOPMENT 
WA$HlP(O?OX. D C 7.052 S 

QCTION MEMOAFcNDUM FOR THE RGENCY DIRECTOR FOR FOOD RND 
AGRICUCTURE, B L 1 R E Q U  FOR SCIENCE AND TECHNOLOGY 

SUBJECT: f o o d  a n d  N u t r i t i o n  H o n i t o r l n g  P r o j e c t  ( 9 3 6 - 5 1 1 0 )  

P r o b l e n _ :  y o u r  b F p r o v a l  o f  t h e  a t t a c h e d  P A F  i s  r e q u i r e d  f o r  t h e  
Food a n d  N u t r i t i o n  M a n i t o r i n g  P r o j e c t .  T h i s  w i l l  e n a b l e  t h e  
p r o j e c t  t o  u t i l i z e  c o r e  s u p p o r t  i n  t h e  a m o u n t s  o f  $ 7 . 2 0 0 . 0 0 0  o v e r  
t h e  f i v e  y e a r  p e r i o d  b e g i n n i n g  -in FY 1 9 8 9 .  T h i s  a u t h o r i z a t i o n  
a l s o  p r o v i d e s  f o r  a b u y - i n  c e i l i n g  o f  $ 3 , 3 O 0 , 0 0 0 .  T h e s e  f u n d s  
w i l l  be f r o r r  o t h e r  AXD/kl  o f f i c e s  a n d  A .  I .  0 .  f i e l d  M i s s i o n s  t o  t h e  
p r o j e c t ' s  core  a c t i u i t i e s  

8 d c k q r o u n d : -  The  Food a n d  N u t r i t i o n  M o n i t o r i n g  p r o j e c t  i s  a 
f o l l o w - o r !  t o  a c t i u i t i e s  c a r r i e d  o u t  u n d e -  S&T/N p r . o j e : t s  N u t r i t i o n  
S u r u e y  s  a n d  S u r v e i l l a n c e  ( 5 3 6 - 1 0 6 4 ) .  C o n s u m p t i o n  Q n a l y s i v  o f  F o c d  
a n d  A g r i c u l t u r a l  P o l i c i e s  ( 9 3 6 - 1 1 7 1 ) .  C o n s u m p t i o n  E f f e c t s  o f  
R g r i c u l t t i r a l  P o l i c i e s  ( 9 3 6 - 1 2 7 4 ) .  a n d  S u b s i d i z e d  F o o d  C o n s u m p t i o n  
( 9 3 6 - - 1 2 7 5 )  U n d e r  t h e s e  p r o j e c t s  c o n s i d e r a b l e  p r o g r e s s  has b e e n  
made 1 n  e x p a n d i n g  t h e  body OF i n f o r m a t i o n  o n  n u t r i t i o n a l  s t a t u s  
a n d  t h e  ?o :en : i a l  i m p a c t  o f  a g r i c u l t u r a l  p r o d u c t i o n  a n d  p o l i c i e s  
i n  LCCs.  

T i e  S u r u e y s  and  S u r u e i l l a n c ?  p r o j e c t  e v a l u a t i o n  i n  m i d  1 9 8 8  f o u n d  
t h a t  t h e  p r o j e c t  had made s i g n i f i c a n t  c o n t r i b u t i o n s  t o  n u t r i t i o n  
p l a n n l n ?  a n d  p o l i c y  a n a l y s i s  i n  t h e  a r e a s  o f  h e a l t h  a n d  
a g r i c u l t u r e  and h?d b r o u g h t  n u t r i t i o n a l  c o n s i u e r a : i o n s  t o  Lhe 
f o r e f r o n t  o f  d e u e l o p m e n t  i s s u e s .  Re:oi;imenda:ions m a d e  i n c l u d e d :  
( 1  ; t h e  c o n t i n u e d  ~ e e d  f o r  t h e  d e u e l o p c c e n t  o f  a p p r o p r i a t e  
i n d i c a t o r s .  s i m p l e  m e t h o d s  and  p r o r n < v r e s  f o r  t i m e l y  w a r n i n g .  a n d  
f o r  p s l i c y  a n a l y s i s .  ( 2 )  t h e  de,:$;.z,-::,-nt a n d  s u p p o r t  o f  a n e t w o r k  
of  i r 1 s t ; t u t i o n s  13 r u n  coinoleme:::ar:, t s r k s  u n d e r  t h e  p r o j e c t ;  a n d  
( 3 )  i n c r e a s e d  a v a i l a b i l i t y  o f  t < c h n i c n l  s s s i ~ t a s c e  a n d  t r a i n i n g  t o  
a s s l s :  M i s s  i o n s  a c d  h o s t  g o u c r i 7 x e n : s  I:) e s t e 9 i ; s h i n q  o n - g o i n g  
s u r v e ~ l i a n c e  s y r t e m s .  E v a l u a t i o n  o f  t?te C o n s u m p t i o n  A n a l y s i s  
p:.o;c,c: r e c o c ! i n c r : ~ e d  ( 1 )  g r e a t e r  w e i g h t  s h o : i l d  b e  q i u e r ~  t o  
r e i ' ; n i c a !  a s r : % t d ? ~ c e  d n d  t r . a i n i v q ,  a s  c o m p a p c d  w i t h  r e s e a r c h ;  ( 2 )  
; ; : i :  3 ccrni~l ; . t .~x< ;!;,?;p\, a;id ( 3 )  fu : . th( . r .  
* !  ! s..%t i o r !  t:,  be  p . i : d  t o  r v i c ? f c , r c i n q  t h e  ; . ru ; : :< t  ' 5  l r n p a i t  u n  
L r , ~  . ..,,:!ti? I ! u n a : : > a t  : u r %  i n   st : . o u r i t r ! e s  I .  i d ~ s i y n c d  

. h e  p r o !  a r e  c o n s i s t e n t  w i t i -  : " P  r c c o l n m e n d d t i o n s  o f  
: h e i t ,  r v a ! u a ? : o r i s  



a g r i c u l t u r e ,  h e a l t h  a n d  r e l a t e d  s e c t o r s .  This  f o l l o w - o n  p r o j e c t ,  
b u i l d i n g  upon t h e  e x p e r i e n c e  a n d  a c c o n p l i s h r n e n t s  o f  t h e  
p r e d e c e s s o r  p r o j e c t s ,  b r i n g s  d i s p a r a t e  a c t i v i t i e s  c a r r i e d  o u t  
u n d e r  v a r i o u s  d i f f e r e n t  p r o j e c t s  t o g e t h e r  i n t o  a comprehensive 
i n t e g r a t e d  proyram.  

T r a d i t i o n a l l y .  d e u e l o p m e n t  p r o g r a m s  t o  a l l e v i a t e  h u n g e r  a n d  
m a l n u t r i t i o n  h a v e  b e e n  c l a s s i f i e d  i n  s e p a r a t e  s e c t o r s  such a s  
h e a l t h ,  n u t r i t i o n ,  a n d  a q r i c u l t u r e ,  o f t e n  l a c k i n g  an i n t e g r a t e d  
a p p r o a c h .  I t  i s  c l e a r  t h s t  t h i s  f r e g n e n t e d  s e c t o r e l  a p p r o a c h  
c a n n o t  e f f e c t i v e l y  a d d r e s s  t h e  h u n g e r  problem.  The f i v e  y e a r  Food 
and N u t r i t i o n  H o n i t o r i n g  P r o j e c t  uses a n  a p p r o a c h  w h i c h  w i l l  
i n t e g r a t e  f o o d  and  n u t r i t i o n  a n a l y t i c  p r i n c i p l e s  t o  d a t a  
c o l l e c t i o n  and a n a l y s i s  a n d  a p p l y  t h e  r e s u l t s  t o  a11 r e l e v a n t  
s e c t o r s  f o r  p rob lem s o l v i n g  a n d  p o l i c y  d e u e l o p m e n t .  

N u t r i t i o n a l  s t a t u s  i s  l i n k e d  t o  h o u s e h o i d  food s e c u r i t y  i s s u e %  3 r d  
t h u s  t o  f o o d  and a g r i c u l t u r a l  p o l i c y .  I n  o r d e r  t o  p r o m o t e  
a w a r e n e s s  o f  t h e  i m p a c t  o f  a g r i c u l t u r e  p o l i c y  o n  n u t r i t i o n a l  
s t a t u s .  i t  i s  n e c e s s a r y  t o  r a i s e  t h e  n u t r i t i o n  c o n s c i o u s n e s s  o f  
p r o j e c t  d e s i g n e r s ,  m a n a g e r s  a n d  r e s e a r c h e r s  i n v o l v e d  i n  
a g r i c u l t u r e  a c t i u i t i e s .  T h i s  c a n  b e  a c c o m p l i s h e d  t h r o u g h  a n  
i n t e g r a t e d  a p p r o a c h  l i n k i n g  n u t r i t i o n  c o n s i d e r a t i o n s  w i t h  
a g r i c u l t u r e  and f o o d  p o l i c y  i s s u e s .  

I n  o r d e r  t o  a c c o m p l i s h  t h e s e  o b j e c t i v e s ,  t h i s  p r o j e c t  w i l l  
u n d e r t a k e - t e c h n i c a l  a s s i s t a n c e  a c t i u i t i e s  t o  i m p r o v e  o n g o i n g  d a t a  
c o l l e c t i o n  methods i n  s e l e c t e d  c o u n t r i e s .  This w i l l  i n c l u d e  d a t a  
b e i n g  c o l l e c t e d  f o r  a v a r i e t y  oF p u r p o s e s  i n  v a r i o u s  s e c t o r s  o: 
g o u e r n m e n t a l  and n o n - . g o u e r n r i ~ s n t a l  o r g a n i z a t i o n s .  The p r i m e  
p u r p o s e  i s  t o  d e m o n s t r a t e  how d a t a  a l r e a d  b e i n g  c o l l e c t e d  c a n  b e  
i n t e g r a t e d  t o  y i e l d  n u t r i t i o n a l l y  s i g n i f i c a n t  i n f o r m a t i o n .  
A p p l i e d  r e s e a r c h  w i l l  be  c a r r i e d  o u t  t o  deue lop  n e w  i n d i c a t o r s  
t h a t  w i l l  incf-ease t h e  u s e f u ! n e s s  o f  n u t r i t i o n  i n f o r m a t i o n  t o  
a g r i c u l t u r e  p o l i c y  m a k e r s .  T r a i n i n g  programs.  w o r k s h o p s  a n d  
p u b l i c a t i o n s  w i l l  a c s i s t  i n  t h e  d e u e l o p m e n t  o f  a c a d r e  o f  
q u a l i f i e d  i n d i v i d u a l s  who c a n  imp>ernent a rnul t i  s e c  t o r a l  a p p r o a c h  
t o  d e v e l o p m e n t  p r o g r a m s .  

T h i s  p r o j e c t  w i l l  s i g n i f i c a n t l y  p r o T o t e  t h e  i n t e g r a t i o n  o f  human 
f o o d  consumpt ion  a n d  n u t r i t i o n  c o n - , i d e r a t i ~ ? n s  i n  d e v e l o p m e n t  
p o l i c i e s .  pcograrns, and  p r o j e c t s  i r ;  t h e  f o o d ,  a g r i c u l t u r e ,  h e a l t h .  
n a t u r a l  r e s o u r c e s ,  and r e l a t e d  sec :ors  . This  w i l l  be accompf  i s h e d  
by ( 1 )  t e c h n i c a l  a s s i s t a n c e  i n  p r o g r a m  acd  p r o j e c t  d e s i g n  a n d  
i n s t i t ~ t i o n  b u i l d i n g :  ( 2 )  t r a i n i n s  t o  d e v e l o p  a  c a d r e  o f  q u a l i f i e d  
i n - c o u n t r y  i n d i v i d u a l s  t o  e n s u r e  r e g u l a r  and c o n t i n u o u s  o f  f o o d  
a n d  n u t r i t i o n  m o n i t o r i n g  f o r  t i m e l y  warn ing  and p r o q r a m  
e u a l u a t  i o n ;  ( 3 )  o p e r a t i o n s  r e s e a r c h  t o  i i ~ p r o v e  t h e  a v a i l a b i  1 i : y .  



r e l e v a n c e  a n d  q u a l i t y  O F  f o o d  a n d  n u t r i t i o n  i n f o r m a t i o n ;  a n d  ( 4 j  
i n f o r m a t i o n  d i s s e m i n a t i o n  a n d  n e t w o r k i n g  t o  e n s u r e  
s u s t a i n a b i l i t y  . 

I n  many c o u n t r i e s  w h e r e  f o o d  s u p p l y  and  n u t r i t i o n a l  s t a t b u s  a r e  
m a r g i n a l  a n d  m a l n u t r i t i o n  i s  e n d e m i c .  t h e  lack o f  n u t r i t i o n  
m o n i t o r i n g  and  s u r v e i l l a n c e  d a t a  m a k e  s o u n d  g o v e r n m e n t a l  p l a n n i n g  
a n d  p o l i c y  d e v e l o p m e n ' ;  v i r t u a l l y  i m p o s s i b l e .  When e n u i r o n m e n t a l ,  
e c o n o m i c  o r  p o l i t i c a l  c h a n g e s  t i p  t h e  d e l i c a t e  b a l a n c e  i n  t h e s e  
s i t u a t i o n s ,  w i d e s p r e e d  f a m i n e  o f t e n  r e s u l t s  a n d  c h a o t i c  r e l i e f  
e f f o r t s  f o l l o w .  H h i l e  t h i s  p r o j e c t  c a n n o t  p r e v e n t  o r  r e s o l v e  a l l  
o f  t h e s e  p r o b l e m s ,  a v a i l a b i l i t y  o f  b a s e l i n e  d a t a  o n  n u t r i t i o n a l l y  
vulnerable g r o u p s  w i l i  a i i o w  g o u s r n m e n t  p o l i c y  and r e l i e f  e f f o r t s  
to r e p i d l y  i d e n t i f y  t h e  p o p u l a t i o n s  a t  r i sk  o f  f o o d  s h o r t a g e s ,  
f a m i n e  and m a l n u t r i t i o n  a n d  t h e i r  s p e c i f i c  n u t r i t i o n s 1  n e e d s .  

The p r o j e c t  w i l l  h 3 u e  f o u r  c o r r i p o n e n t s :  

1 .  T e c h n i c a l  A s s i s t a n c e  i n  n u t r i t i o n a l  a s s e s s m e n t s ;  a n a l y z e  d a t a  
f r o m  o n - g o i n g  c o l l e c t i o n  a c t  i u i t i e s  i n  d i f f e r e n t  s e c t o r s ;  a n d  
i n s t i t u t e  m o n i t o r i n g  p r o g r a m s  t h a t  i n c o r p o r a t e  h e a l t h  a n d  f o o d  
i n d i c a t o r s .  T h i s  c o m p o n e n t  w i l l  s u p p o r t  0.1.0 m i s s i o n s  a n d  
r e g i o n a l  b u r e a u s  n e e d s  i n  w o r k i n g  w i t h  h o s t  g o v e r n m e n t s  t o  
i n s t i t u t i o n a l i z e  m o n i t o r i n g  s y s t e n s .  

2 .  T r a i n i a  i n  n u t r i t i o n a l  a s s e s s m e n t ,  e v a l u a t i o n  o f  p r o g r a m s .  
a n d  p o l i c y  i m p l i c a t i o n s  of  f o o d  a n d  n u t r i t i o n  m o n i t o r i n g  
p r o g r a m s .  T h i s  c o m p o n e n t  w i l l  a l d  i G  t h e  d e u e l o p m e n t  o f  a c a d r e  
o f  i n d i v i d u a l s  c o m m i t t e d  t o  a  food-nutrition-agriculture 
o r i e n t a t i o n  i n  d e v e l o p m e n t .  

3 .  O p e r a t i o n a l  t e s e a r c h  t o  i d e n t i f y  a l t e r n a t i v e  k e y  i n d i c a t o r s  o f  
n u t r i t i o n a l  s t a k u s  t h a t  c a n  e F F e c t i u e l y  i n f o r m  t h e  d e v e l o p m e n t  o f  
s o u n d  f o o d  a n d  a g r i c u l t u r a l  p o l i c i e s  a n d  p r o g r a m s .  T h i s  c o m p o n e n t  
w i l l  a l s o  e x a n i n e  p r o m i s i n g  n e w  m e t h o d s  f o r  d e v e l o p i n g  l i n k a g e s  
b e t w e e n  s ec to r s  i n  h o s t  c o u n t r i e s .  

4 .  I n f o r m a t i o n  C!isse2n_inat ion a n d  E w c r k i n g  t o  e n s u r e  t h a t  
k n o w r e o g e  g a i n e d  w i l l  p l a y  a  v i t a l  r o l e  i n  a d v a n c i n g  t h e  s t a t e  3F 
t h e  a r t  i n  f o o d  a n d  n u t r i t i o n  m o n i t c r i n g  p r o g r a m s .  The c o m p o n e n t  
w i l l  s u p p o r t  R I D . ' $  h i g h  l e v e l  p o l i c y  c o o r d i n a t i o n  a n d  
i n k e r a c t i o r !  w i t h  o t h e r  o r g a n i z a t i o n s  e o g a g e d  i n  f o o d  a n d  n u t r i t i o n  
m o n i t o r i n g  

R c o n t r a c t ? -  w i l l  b e  s e l e c t e d  t h r o u g h  f i l l 1  and o p e n  c o m p e t i t i o n .  
I t  i s  e x p e c t e d  t h a t  t h e r e  will b e  a s i o q l e  p r i m e  c o n t r a c t o r ,  w i t h  



o n e  o r  more s u b - c o n t r a c t o r s .  a s  t h e  r a n g e  o f  s k i l l s  r e q u i r e d  i s  
s u c h  t h a t  no s i n g l e  o r g a n i z a t i o n  i s  l i k e l y  t o  cornmand a l l  OF 
t h e m .  T h e  c o n t r a c t o r s  will r e q u i r e  t h e  s k i l l s  O F  a p p l i e d  
r e s e s r c t ~ .  t e c h n i c a l  a s s i s t a n c e ,  t r a i n i n g  and w o r k  w i t h  h o s t  
c o u n t r y  and n o n - g o v e r n m e n t a l  o r ~ 2 ? i z a t i o n s .  a s  weil a s  e x p e r t i s e  
i n  food  and nutrition 

The p r o j e c t  p a p e r  h a s  been a p p r o v e d  by t h e  Mut r i t i l j , - ,  S e c t o r  
C o u n c i l  a t  a  m e e t i n g  on Kay 17.  1 9 8 9 .  

R e c o m m e n d a t i o ~ :  T h a t  you s i g n  t h e  a t t a c h e d  P n f  --- 

A t t a c h m e n t s :  ( 1 )  PAF 
( 2 )  P r o j e c t  D a t a  S h e e t  

... 
s C l e a r a n c e  : S b T / N :  F D a v i d s o n  D a t e  @ 
... 

~ L J  LL4i 
S b T / N :  S t o l w e l l  
S&T/PO :DShe?don 



P r o j e c t  A u t h o r i z a t i o n  

Wane of C o u n t r y  Woeldv ide  

P r o j e c t  T i t l e  Food and N u t c i t i o n  Monieor  ing 

Pco j e c t  NunSec 8 3 6 - 5 1 1 0  

1. P u c s u a n t  to S e c t i o o  103 of t h e  P o r e i g n  A s s i s t a n c e  A c t  o f  1961. 
as amncled .  1 h e r e b y  a u t h o c i z e  t h e  Poo& a n 8  N u t ~ i t i o a  ~ a i t o e i a g  
Project i n v o l v i n g  c e a t c a l l y - f u n d e d  p l s u n d  o b b f g a t i o n s  of n o t  t o  
exceed $ 7 , 2 0 0 , 0 0 0  over a e ive  yeaz p e r i o d  e r o e  t h e  a u t 8 o r 8 r a t l a n .  
s u b j e c t  t o  t h e  avaitabEbley of f u n d s  ia a c c o r d a n c e  w t t h  
A.I.D. lal loL@ene proccies.  t o  h e l p  i n  f l u u c i a g  foeeiqn e X C h a n ~ e  
awl local cul-eency c o s t a  f o r  t h e  p r o j e e t ,  Pt te  p ~ o j e c e  is  aL8o 
auehoclzed t o  wlro u s e  of Economic Scpgort Pun& (ESP) a n d  t h e  
D w e l o p a e a t  F u a d  f o r  A f r t c a  as s p p e o g c ' b a t e -  Punding a u a l l a t l e  f o c  
t h e  p r o j e c t  wsy' a l e 3  i n c l u d e  up t o  $ 3 . 3 0 0 . 0 0 0  c o n t r i b u t e d  by 
caz l t~a l  bureaus. r e g P o m l  b u r e a u s  aad A. I.D. a i s s f o n s .  

2 .  Pbe p r o f e c e  w l l l  p e m m t c  t h e  i n t e g e a t l o n  of human f o o d  
c o ~ u a p r i o a  and a l i t r i t i o n  e o a s i c k e ~ a e i o n a  its; d w e l o p ~ i e n t  p o l i c i e a  
ad a c t i v i t i e s  io t h e  to@&. a g r i c u l t u r e .  h e a l t h  a& celat@d 
s e c t o r s  i n  s e l e c t e d  c o u n t ~ i e s  

3 .  The a g c e e a e L t s  b?bicS; m y  be n e g o t i a t e d  and  executed  by  t h e  
o f f  ice(*) t o  whoto s~ach aueboricy is delopzted i n  a c c o z d a n c e  v L t h  
A . I . D .  r e g u l a t i o n s  and B e l e g a t i o n s  of A u t h o t i t y  s h a l l .  be s u b j e c t  
t o  the following e s s e n t i a l  t a r e s  an6 c o u e a a n t s  and m j o r  
c o a d i t i o n s ,  t o q e t h s t  w i t h  s u c h  o t h e r  t e r a s  a n 8  con8i: ions a s  
A . I . D .  m y  d e e m  a p p r o p r i a t e .  

4 .  W c e  a n d  O c L ~ i _ u _ d  C o e a o d i t i e s ,  H a ~ ~ o m L i t y  of S e r v i c e s  

a. C o ~ o d L t i e s l g o o d m  and s s c v i c e s  f i n a n c e d  by A. I . D .  unds  c 
t h e  p r o j e c t  sha l l  have ebeir s o u e c e  arpd o c i ~ i n  isa t h e  cooperating 
c o u a t e y  { * )  o r  t h e  U a l t e d  S t a t e s .  E x c e p t  f o r  ocean s h i p p i n g .  t h e  
s u p p l i e r s  of e o a s o d i e i e s  o r  seev ieea  shall b v a  t h e  c o o p e r a t i n g  
c o u r i r r y  or  t h e  U n i t e d  S e a t e s  4 s  t h e i r  p l a ce  of n a t i o n a l i t y .  e x c e p t  
as  B.I.D. m y  otherwise agzea i n  w r i t i n g .  



b. Ocean s h i p p i n g  financed by A . I . D .  undec t h e  project s h a l t ,  
except as A . 1 . D -  may o t h e r w i s e  ageae i n  writing. be :!*.aoceG only 
on (Lag v e a a e l s  of t h e  U n i t e d  S r z t e s  

Date - 

*Za.crt developing countdy hibese ccscarcti,  t r a i a i n g  GL o t h e r  
a s s i s t a r i c e  takes p l a c e  under t h i s  project ahall be deezbea to be 3 

coopecatfag country f 9 c  the purpose o: psi~8ertag local cast 
financing of q o o d e  a n d  s e r v i c e s  c e q u i r e G  t o r  the ac t iv i ty  be in2  
eozIdLIcEe& in such country. such aceiviey saybe und@rtaken in any 
country Laciuded in A.I.D. Geoycaphic Code  9 3 5 .  

 clearance^: S 6 T l N .  WJecoare 
SCTlN.  BColvell . S&T/PO.  
GCIC?. ~ % t t a l o o  ( 3 ~ 3 f e  Date 6 / 2 6 / 8 9  


