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Project Paper
FOOD AND NUTRIVTION MONITORING
9365110

-

I. Project Retommendations and Summary

A. Recommendation

It is recommended that the five year, $10.5 milliocn foed and
Nutrition Monditoring Prolect be authorized for the CffFice of
Nutrdtion, Buireau for Science and Technology. The design of this
project is sound and the role it will perform necessary. The
demand for its assistance argues convincingly for its
implemeniation. The project was endorsed by the Nutrdtion Sector
Councii at a meeting on May 17, 1989.

B. Summary

The purpose of this project is to promote tne integration of human
food consumption and nutrition considerations in development
pelicies and attivities in the food, agriculture, health and
related sectcrs in selected countries. This follow-on proiect
brings disparate activities carried out under various different
projects together into a comprehensive integrated progran.
Building upon the experisnce and accomplishments of the
predecessor grajects, this project will significantly promocte the
integration of human food consumption and nutrition considerations
in develobment poliicies, programs, and projects in the food
agriculture, healih, natural resurces, and other sectors. This
will be accomplished by (1).assisting in institution building in
cooperating countries teo ensure regular and continuous monitoring
of food consumetion and nutritional status for timely warning,
program planning and pregram evaluation; (2) sroviding technical
assistance to assess the nutritional status and diet quality of
opulations; and assisting program and oroject design,
implemantation and evaluation; and (3) operations research to
improve the availadbility, relevance and quality of food and
nutrition information.

The project will have four ¢omponrents:
1. Technical assistance in (&) nutritional assessments; (0)

anaiysis of data from on-going ccliection activitdies in
different sectors: and {c) dewvelopment and refinement of




b

monitoring programs that incorporate nutrition and food
indicators. This component will susport R.I.D. missions and
regional bureaus and their needs in working with host
governments to institutionalize monitoring systems;

2. Training in (&) nutritional assessment, (b)Y program
evaluation, and (¢) analyses and determination of policy
implications of Food and nutrition monitoring programs. This
component will aid in the development of a cadre of
individuals committed to a food-nutrition-agriculture
orientation in development;

3. fApplied research to ldentifv alternative key indicators of
household food security and nutriticnal status that can
effectively assist 4in the develovment of sound food and
agriculteral policies and programs. This component will alseo
examine promising new methods for developing linkages among
sectors in nost countries;

4. Information dissemination and networking to ensure that
knowledge gained will piay a vital role dn advancing the state
of the art in fFood and nutrition monitoring programs. This
component will support #.1.0.'s high level policy coordination
and interaction with other organizations engaged in food and
nutritioa monitoring.

The contractor{s) will be selected through full and open
competition., It is expected that there will be & single prime
contractor with one or more sub-contractors, as the range of
skills reguired is such that no single organization is likely to
command all of them. The contractors will be required to have:

-expertise in food and nutrition and related subject
areas,

-skills in providing technical assistance, training and
applisd research

-gxperience in working successfully with host country and
non—governmental organizations.

Ir. Project Description

A. Background

Television viewsrs are &1l toc familiar with scenes of starving
children in Ethiopia and Sudan. while these c¢rises - exacerbated
by military and political factors - grad tne headlines, the quiet
suffering of the 334% of the werlid's population enduring the
effects of inadeguate or marginal nutrition goes largely
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undocumented. In many countries where food supply and nutritional
status are marginal and malnutrition endemic, the lack of
nutrition monitoring and survelilance data make sound governmental
planning and policy development virtually dimpossible., When
environmental, economnic or political changes tip the delicate
balarnice in these situations, widespread famine ¢ften results and
chactic relief efforts follow.

Development theorists have often assumed a one-to-one correlation
between ec¢ononic development and nutrition. Houwever, experience
during the past two decades has shown that improved nutritional
status among all groups in & society is not an automatic corollary
of rising per capita income and increased per capita food
availability. Undernutriticon continues to aFFect a large
percentage of the population in developing countries in spite of
impressive econonmic advances as measured by historical indicaters
of development.

Traditional efforts to overcome problems of chronic food shortages
have almost exclusively aimed at increasing food production, food
price subsidies and food aid. These problemsclving strategies
have proven to be useful and dimportant, albeit, dnadequate to
fully address the problem of chronic food shortages. Irn addition,
the database for evaluating program effectivensess is either
non-existent or inadequate. There 1s an urgent need for well
designed, well-targeted food and nutrition monitoring and
surveillance systems to provide aquality datas fFor nutrition policy
and planning. Ffield programs linking household food security
issues with nutritional status indicators can inform food and
agriculture p011cymake s and nutrition planners of pending food
shortages and allow preventive actions to avert serious nunger and
malnutrition, ‘

The problem of household food insecurity has been exacerbated by 2
degraded physical environment. In many regions, there iz a
censtant threat that unusual variations in the environment may
induce disaster and lead to severe malnutrition in a significant
proportion of the populaticen. Where these conditions exist, the
administrative and technical frameswork for data collection,
transmission, anslysis and presentation is usually poorly utilized
by bodies responsible for nutrition planning and intervention. As
& consequence, when disaster strikes resources are of ten
misapplied or wasted. These conditions hold for acute episodes as
well as for chronic conditions of food shortages and malnutrition,
food and nutriticn moritoring and surveillance can play important
roles in providing information for appropriate action.




B. Rationale for Project

This project has been designed to integrate approaches to
alleviating hunger and malnutrition in host countries.
Traditionally, development programs to alleviate hunger and
malnutrition have been classified in specific sectors such as
health, nutrition, agriculture, etc, and often lack an integrated
approach. It is clear that fragmented sectoral approaches do not
effectively address the hunger problem. The five year, ¢10.5
million {$7.200 S&T, $3,3000 million buy-ins} food and Nutrition
Monitoring Project emplovs an approach which will isntegrate food
and nutrition analvytic principles to data collection and analysis
and apply the resielis to all relevant sectors for problem solving
and policy deveslopment,

Nutritional status ds linked to household food security issues and
thus to food and agricultural policy. In order to promokte
awareness of the impact of agriculture policy on nutritional
status, it is necessary to raise the nutrition consciousness of
project designers, managers and researchers involued in
agriculture activities. This can be accomplished through an
integrated approach ldnking nutrition considerations with
agriculture and food policy issues.

Currently, the linkage between nutrition and the agriculture
sector 13z tenuous at best, However, linkages between nutrition
and the health sector have been well established. Indicators of
impaired nutritiomal status have traditionally been used to show a
negative effect on health status. HKowewver, nuktriticnal status
indicators that are nore directly related to food production,
distribution and consumption is long overdue. These will be
developed in this preject and the twoe seits of indicators will be
integrated into a sst of key indicators to provide timely warning
of impending hunger and malnutrition among the poor in developing
couniries.

In order to accomplish the abowe objectives, this project will
undertakes technical assistance activities to improve ongoing date
collection methods in selected countries., This will include dats
being collected for a variety of purposes in various sectors of
governmental and mon — governmental organizations. The prime
purpose is to demonsirate how data already being collected for
other purposes could yield rutritionally significant

information. poplied research will be carried out to develop
new indicators that will make nutrition information useful to
agriculture policy makers. Additicnally, through training
programs, workshops, meetings and publications, & cadre of
qualified individuals will be trained to implement a multisectoral
(food- nutrition — agricuiture - health approach to development
Crograms.
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C. Project Goal

The goal of this project is to reduce hunger and malnutrition
among the poor in developing countries,

D. Project Purpose and Strategy

The purpose of this project 4s te promote the dntegration of human
food consumption and nutrition considerations 4in development
policies and actiwvities in the food, agricultuire, health and other
relevant sectors in target countries. This will be accomplished
by:
(1) develcoeing alternative key indicators {based on
combined food and nutrition principles) of household food
security and nutritional status; :

(2) providing short and long term technical assistance
and training for instituviior muilding. This will hels
ensure that there 1s a basic undsrstanding of the need
and technigues for regular and centinucous monitoring of
changes in food consumption and nutritional status;

{3) providing technical assistance to assess the
nutritional status of populations and dietary quality of
household food supplies using appropriate and simple dats
collection and analysis methods;

{4) providding shorit-term technical asscistance 1in program
and project design, implementation and evaluation; and

(5} operaiions research to improve the availability,
relevance and quality of fcod and nutrition information
in developing countries.

The development hypothesis being tested in this project is stated
below: .

Programs in which planners and implementors integrate food,
nutrition and agriculture activities are more 1likely to:

a. Demonstrate general understanding of the rocle of nutrition
in development programs;

b. Shou cost—effective solutions te a larger numzer of
development peroblems than those which do not.




E. Project Elements

The traditonal use of nutrition data has been to link nutritional

status with health status. While nutritionistis have long decried

the lack of nutrition - consciousness among agriculturaldsts, the

lack of agriculturally relevant nutrition data is certainly a part
of the problem.

Ideally, one would prefer to have panel data sets in which food
availability . consumption, growith and development, fitress and
morbidity records of individual household members could be traced
cver time. With these data, one could answer two critical
questions: In what ways do agricultural activities, at the local
and national levels, impair or enhance household and individual
food security and nutritional statue? And if so, through what
mechanisms? Secondly, can agricultural developrent programs and
food and nutrition systems be designed in ways that inc¢rease the
food security and nutritiomal wellbeing of the poor and other
vulnerable groups? In order to answer these guestions, data
relevant to both agricultural pursuits and nutritional status
shhould be collected in & systematic way.

The project will actively promote the initiation. or expansion, of
integrated food and nutritdion monitoring systems in A.I1.D. country
programs. In each collaborating country, resocurces will be
identified to make batter use of already ongoing data collection
activities and their relevance to nutrition and, where
approoriate, insititute better information collection and analysis
faor improved desdgn, targetting and timing of dinterventions.
Concurrently, the project will support analyses of food and
agriculture policies and programs which are Iikely te have an
impact on nutrition programs.

This project will provide a bridge to complete actiuities
initiated during eariier 8gency projects; also, it will further
develop and refine field operational activities responsive to
linkases among agricvlture, nutrition and hezlth. B8uilding on the
experience gained and methods developed to date under the
predecessor projects and on other work in the fField, the projeck
will significantly expand the integration, application and
institutionalization of food and nutrition monitoring. This will
be achiesved by:

1. Performing operaticonal ressarch to identify
alternative key indicators of nutritional status that can
effectively inform the development of sound food and
agricultural policies and programs;
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2. Providing technical assistance in fud and nutrition
monitoring that incorporates a set of key indicators for
assessing household food security and nutritional status
and for analyzing data from on~going data ¢ollecticen in

different sectors;

3. Providing training in food and nutrition monitoring:
nutritional assessment, program evaluation and food
policy analysis;

4. Developing dguidelines to integrate technical
assistanrce, training and research;

5. Increasing information dissemination and networking
to ensure that knowledge gained will play a vital role in
advancing the state of the art in food and nutrition
monitoring programs.

F. Proiject Inputs

The project inputs to dncrease the amount, quality and relevance
of information gathering, analysis and reporting, and to promote
the dintegration of nutritional comsiderations in food and
agricultural policies, programs and projects, are in direct
support of the project purpose

1. Technical Assistance

Technical assistance available through this project will aid in
establishing and strengthening food and nutrition monitoring
systems and in policy and planning analyses.

a. This project will offer long and short term technical
sassistance to help conceputalize, design and develop national food
and nutrition moritoring systems to yield relevant information for
nutriticon policies and programs to alleviate hunger and
malnutrition. Because there is a complex of factters (including
poverty) leading to malnutrition, potential users of food and
nutrition infoermaticen are to be found in various sectors in each
country. Ongoing assistance will be provided in identifying
poterntial users ard their informatiorn needs, and in demonstrating
how food and nutrition data can be structured in various sectors.
Where relesvant data exist, technical assistance will be provided
for strengthening the existing system by applying the key
indicators developed in this project. Assistance will be provided
in demonstrating how the established food and nutrition monitoring
system can be used tg inform policy makers and program design
teams on changes 1in the population's nutritional status.
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KWhen (on the basis of established c¢riteria, discussions among the
Project Manager, host country, A.1.0. mission and the appropriate
Regional Buresu} it is determined that & food and nubrition
survey, either large or small-scale, ds required to properly
characterize the nature and magnitude of & publiic health nutrition
probhlem, the project will provide technical assistance for the
planning, training and data analysis/interpretation components of
the survey. Technical assistance will also be provided to
erganize and conduct & workshop with representatives of relevant
sectors.

b. Technical assistance dir food and nutrition policy and
planning will be made available on ay ongoing basis in selected
countries. This will assist po.icy level officials to construct
or refine their public sector databrzes as a resource for food and
nutrition policy and planning. In each country, these will fall
inte ore or more of four broad categories:

1. programs and policies whose primary purposes
are not stated in terms of nutrition, but which can affect
nutitional status:

2. programs with broader obiectives (e.g. generate
employment, inc¢rease income, improve health, increase food supply)

but for which improved nutritional status 1is one measure of suCcess;

3. programs whose specific purpose is to alleviate
malnutrition; and

4. emergency type relief programs required to avoid or
overcome acute malnutrition;

in addition, technical assistance will be available for a wide range

of related activities, including:

sectoral project design, implementation and esvaluation;
analysis of family fcood practices and conrsumpiion patterns; and
evaluation c¢f the impact of fooed security, food aid and
supplemental feeding programs.

2. Training

The overall objective of training is to orient food and agriculture
specialists to incorporate nutrition considerations in development
projects. Training will be provided to (1) orient and sensitize
policy level personnel, tc nutrition issues in order to widen the
circle of workers commicted to a food-nutriticn-agricuiture
orientation in development; (2) increase and upgrade technical
skills of personmel at the operating leuvel. Training will be held
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in-country and regionally to the greatest extent possible, and will
be treated as a key objective of all technical assistance vigits,
Training courses designed for host countiry persornnel will be open to
a.I.0. officers.

policy level personnel will be dnvolued primarily through their
leadership roles at project workshops and conferences, and through
consultancies znd briefings at their offices. 6as often as
practicable, policy leuvel personnel will also be involued in
oversight activities in this project.

During each year of the project, training will be offered to project
persgnnel from reievant sectors in the ‘linkages between national
food production and food availabildity at the housshold leuel. The
main thrust will be on household food security dssues in relationm to
food and agriculture policy. Periodic follouw-up of trainses in
their work situation will help sustain skills. Training will also
be ovfered to data coljection, analysis and management technicians
during each year of the project. Here too, periodic follow~up will
halp sustain skills.

I the predecessor Surveys & Surveillance project, mere than one
hunared persons were trained (short courses and on-the-job). In
thie project, emphasis will be placed on maintaining and improving
skills in individuails trained earlier. New trainess will be added
in order to increase the cadre of traired professionals. The
manuals, methodologies and experiences from the presvious series of
training courses will serve as a basis for developing formal
training ccourses in this project.

3. applied field Research

(a) Develcping Key Indicators

This project ds based on the merging of activities carried ocut
previously under S&T/N projects: Nutrition Surveys and
surveillance and Consumpiion Analysis of Food and Agricultural
policies. During the early months of the praoject priority will be
given to a reuview of the products, summarization of experiences
and formulation of "lessons learned" from the predecessor
projeckts. Close liaison will be maintained with AR.1.D. staff
suring the process. This exercise will result in clearer
specification ¢f the key indicators of household focd security and
nutritionayr status.

This croject component will _ctively work to didentify alternative
key indicators of nputrition status for food and agricultural
policies. The development of these indicators is key to combinirg
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previcus nealth oriented and agriculture criented projects.

Nutrition indicators that have been found useful in food and
nutrition assessments of refugees include the following three
types: (1) leading indicators, which chanie before the cnset of
decreased access to food (for example, shortage of rainfall): (2)
concurrent indicators, which occur at the same time &8s decreassd
access o food (fer example, low household Food supplies); and (3;
trailine dindicators, which occur after decruased access to food
(For example, weight loss and changes in anthropometry). The
potential usefulness of these indicators for the purposss of this
project will be examined.

It is hypothesized c¢hat the key indicators will be deyeloped from
a combination of those three types of nutrition indicators. The
methodology for defining and collecting indicators needs to be
standardized. The key indicators will ke developed from data
available in a selected number ofF count.dles in A.1.D.'s thres
geoagraphic regions vir.

, Malawsl
Africa Kenya
Niger

Indonesia
fAsia and Near East The Philippines
' Thailand

Brazil
tatin America and the Chile
the Caribbean Cuatenala
Mexics

The choice of individual courtries will be based on prior #.1.0..
S&T/N experience in country, Mission support, and krowledge of
existing data sets. In order to meximize benefits from this

crivity it will be coordinated with other ARgency food security
praojects. It is assumed that the country databases will include a
Full set of the three types of nutrition indicatoers although
further research to delineate concurrent indicators is planned in
this project.

(£ Rapid Community A shients to delineate

S5E
Concurrent Indicator

3
3
This proiect will sponsor operatiocnal ressarch on the household

Food consumption patterns and nutriticonal status of Identical
populations in order to identify sebs of concurrent indicators for
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assessing household food security and nutritional status.
Technical assistance will be provided for the conduct of
operational research - which will include Rapid Community
fissessments or Reconnaissance surveys. These quick, non-formal,
cost-effective surveys provide basic qualitative data on the topic
of interest and assist in ddentifying the key c¢haracteristics of a
system e.g. an agricultural or food system in a target area. The
technique is particularly useful in delineating concurrent
nutrition indicators since it provides information on the
sociccultural context of food zvailability and pattern of
household food distribution and consumption.

General topics of food habilts research in a reconnaissance survey
follow:

1. Household food supply - ddentifying

actual and potential food resocurces and pathways through
which food enters the nome. Examples of pathways are
home production, purchasing., formal and informal
exchanges, donations by insitutions, etc.; proportion of
food obtained from each pathway. This information will
give some idea of the types of crops on which to focus at
rhe design stage.

2. Socioceconomic indicators — gquantity of stored grain,
income earning opportunities, livestock holdings and
sales, cost or quantity of food staples, cash crep and:
livestock prices, use of wild foods, number and type of
displaced persocns and homogenelty of families.

3. Foed storage in tne home and close to the home.
&. Water supply system.

5. food consumption pattern - destermining the core or
staple focds of the dietary matitern and items peripheral
to the core; mapping how the pattern wvaries by age, sex,
gender, season, schedule, religion; identifying food
taboos and how they are linked to the overall dietary
pattern; determining spelialty Foods and their linkage to
the ceneral dietary pattern.

8. fFood preparation technigues - the various modes of
food preparation (both tradtional and newly introduced).
Iinformation provided 1in items 3-6 above will give some
indication of diet diversity: it will also show whether
preparation techniguss add o destrcy nubtrients.

preliminary information on food preparation will also
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give some notion of the qualities households look for in
crops — such as ease in preparation. In addition,
information collected on preparation techniques can
indicate the fuel requirements of certain foods, an
important factor to considey in any proposed food crop
intervention.

7. Food preferences — determining the characteristics of
the foods preferved. This will aid in devising
appropriate food production programs. It <an also
project consumption responses to proposed changes that
might be brought sbeul by agronomic programs., Moreover,
these surveys can indiated potential consumption problenms
associated with the existing agricultural pattern.

B. Seasonality — seasonal or periodic fluctiuations in
food consumption, determining previous seasonal shortages
of marketed food and fluctuations in food prices. (This
information can generate hypotheses that can be followed
up in fFormal, in depth surveys. These data can then be
compared to historic records of price fluctuations and
previous studies of seasonal changes in food consumption
to gazin a better picture of household vulnerablility to
food shortages).

9. Food consumption schedules and frequency of eating -
inguiries regarding the number of times food is eaten 1in
a day. both formally in meals and informally in snacks,
(including seasconal variations in these) can giuwe some
indication of the inadequacy of the caloric intake. This
infFormation may also indicate whether agricultural or
other labor demands placed on women adversely affect food
praparation for the household.

10. Feeding programs - assessment ¢f the effects of
feeding programs on malnourished recipients and the
appropriatencss of supplementary and relief commodities.

The qualitative data gathered in the reconnaisance survey combined
with other secondary data socurces can give researchers a general
ovarview of the local food system and on patterns of food
consumption. For purposes of this project, these data will be
used to delineate sets of concurrent indicators for refining the
key indicators referred to in 3(a) abouve.

4. Dissemination and Networking

A1

Dissemination of knowledae. experience, methodologies and "lessons
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learned" will be a key element of the project; this serves as a
means of wuchieving the project's purpose and to ensure that
project resources make a continuing contribution to the body of
knowledge and methodologies in the field of food and nutrition
monitoring. The project will also build and maintain effective
comaunication links with other relevant 6.1.0, projects end key
institutions and leaders such as international agencies, officials
of governments and university and private professionals active in
the fields of food and agriculture policy and nutrition planuing.
Disseminations will be based on the results {(and products) from
all components of this project, including field research, training
and technical assistance.

To fFacilitate transition from the predecessor to the new project
while simultaneously initiating linkage with A.1.D. staff,
relevant R.1.0. projects and other groups, Project staff will,
within six months of project initiation and periodically
thereafter, hold seminars in which project findings and futire
plans are presented and discussed. The dinitial seminmar will
summarize the findings and products from the predecessor projects,
provide the framework for the new project and a description of
proposed field activities.

A wide variety of publications will be disseminated. These will
include reprints of publicztions from the predecessor projects and
reports and methodological guidelines/manuals from the predecessor
projects which are currently in process. Original papers
describing "lessons learned" from A.I1.0. and other related
projects will be included in the dissemination process.

Major state-of-the-art ~-udies will be commissioned occasionally
by S&T/N during the life of the project. . These will consolidate
or disseminate relevant findings from R.I.D. - supportad work,
and/or the work of others on hoth substantive and methodological
questions in the area of fcod and nutrition momitoring.

To speed and broaden distribution and heighten the impact of new
information, the Project will publish a periodic neuwsletter on
topics and issues of interest to the network of people in the
field of food and nutrition monitoring., Particular emphasis will
be placed on innovative approaches, success stories, “lessons
learned", while the status of policies/programs/projects/
activities in developing countries linking nutrition information
with other sectors will be reported routinely. In keeping with
the networking functions, the editor of the newsletter would seek
guest contributions and include a "dialogue page” in each issue.

The target audience for research reports and state-of-the-art
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documents will consist of (a}y developing country agriculturists,
nutritionists, health staff, community development staff,
economists, policy analysts and high officials in all ministries,
(b U.S. and ocverseas universities and private sector
professionals active da efforts to improve the food supply and
nutrition in developing countries, and relevant staffs of PUOs,
other donors and #.1.D.

G. End ofF Proiject Status

The Food and Nutrition Monitoring Completion Date (PACDY is
September 30, 1994, at which time the following will be completed:

1. Technical assistance will have been provided to
approximately 20 USEID Missions and Host Governmenits. These
countries will be chosen on the basis of their interest in
working collaboratively, previous related activities and
situations of special interest.

2. Interdisciplinary and intersecteral applied research
directed at identifying alternative key indicators of
nutritional status will have been carried out in approximately

five countries. These indicators will enable nutritional
obiectives and datas to be integrated with agriculture and
related sectors'® programs and policies. The development of

these indicators is key to combining previous health oriented
and agriculture oriented projects. Preference will be given
to those countries where suctcessful monitoring systems are in
place and where new work can build on past efforts. Thase
include for example, Malawi, Kenya, Indonesia, Philippines,
Guatemala and Chile.

3. é#peglication of information on nutritional status directed
to national and local development programs will have become an
accepted and adopted approach in health, agriculture, and
related sectors' pelicies and activities in approximately ten
countries. The specific countries will be chosen on the basis
of collaberative interest and the opportunity to build upon
prior work under predecessor proiects.,

4, Benefits from cooperation among individuals and government
of fices in different sectors will be seen and the linkages
will have beea institutionalized. Measurable evidente of this
accomplishment will be demonstrated by inclusion of
nutritionists and nutrition objectives in the formulation and
implementation of programs and pelicies in related sectors.

5. Nutritiomal considerations will have been included in
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developmental research in agriculture, rural development and
health sectors. Countries where the greatest dmpact and
benefit c¢an be achieved will be chosen on the busis of
criteria stated above.

6. Guidelines for integrating nutritional concerns in food
and agricultural programs by USAID Missions will have been
developed and disseminated t5 appropriate host countries and
other agencies.

7. A cadre of trained individuals capable of carrying out
monitoring activities and of expanding the group will be
present in approximately 185 countries. This will be
accomplished through approximately nine training programs and
workshops in each of the A.1.D. regions.

5. & core set of minimum data points will exist ror all
countries where activities are undertaken. This will assure
comparability of data collected. In particular these data
points will dincresse understanding of the role concurrent or
contextual indicators play in affecting nutritional status and
permit appropriate generalization across individual situations.

8. Approximately twenty working and state of the art papers
and eight internatiomal and third country meeting: will have
been completed. These would have been forged new and belter
links between researchers and implementors and would have
developed more appropriate technical solutions for development
problems. * '

8. ppproximately twelue nuiritional/food assessments will

have been carried out to assist in developing naticnal
nutrition strategy.

H. Selection (riteria

There will be greater demand for the services of this project than
the S&T budget itself cam support. In light of this, country
activities funded from the core budget will be in places which
show a strong interest in the project's objectiuves and willingness
to participate. The USAID should have a CDSS, a project portfolic
and/or pclicy dialogue, and staff that would place priority on the
cbjectives of this project and the utilization of dts cutputs
directly or indirectly in connection with the bilateral program,

Buy-ins may be accepted for any of the project activities. AR
preliminary review of Mission interest reveals that at least ten
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#issions have concrete plans to buy-into this project, and budgets
permitting, six other Missions will a&lso become involved at their
expense. Missions will be requested to provide funding for the
administrative cost of the buy-in.

IfI. Relationship to Qther Programs, Policies, and fictivities

fi. Relationship to A.I.D. Strategic Plan and CPSS

This project, in partnership whth geographic bureaus and missions,
will gquide scientific research and technological development,
along with associated investment, services and networks, in &
worldwide attack upon the key development problems. These '
problems embrace universal development issues thak share many
features despite country and continental manifestations.

Because the success of the project will largely depend on its
acceptance by A.1.D. staff in other offices of S&Y, Regional
Bureaus and particularly the missions, dissemination and
networking efforts will include RID sponsored seminars,
conferences, workshops and training courses for staflf. This would
include Mission Directors meetings, regional conferences for
figriculture, Health, Human Resources or Food for Peace Officers,
Wemen in Develepment worksheps, Child Survival Cecurses, etc, The
design and integration of nutrition information within
agricultural policy or food aid programs, or food
production-consumption linkages or other relevant topics will be
tailored to each group. These seminars will provide dnformation
on strategies for achiewing the proposed linkage and dts ukility
tc countergarts in host gqovernments. Information and publications
stemming from the operational studies will also be included

The proposed project meets all criterig stated in the RID
Strategic Plar and other AJID policy documents. Details are
provided below.

The &.1.D. Strateqic Plan, "Blueprint for Development," sets an
ultimate purpose of helping to bring about:

—— a world in which extreme poverty, hunger, illiteraty and
illness are essantially eldiminated.

The Strategic¢ Plan goes on to set specific objectives for dealing
with hunger:

—-fchieve the FAC critical lewvel of caloric intake (1.2 BMR)
for at least 90 percent of the population in each country.

~
-

Reduce the percentage of children under age five suffering
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from chronic and severe undernourishment to Iess that 20% of
the age group.

~-In so doing, it notes that:

~-The elimination of hunger involves not only food production
but such factors as household income (and) food consumption
patterns.

Other Agency guidance documents shed further light on the hunger
issue, A.I.0. food &nd fariculture Development Poldcy Paper has
as one of its objectdives:

-— Imoroved food consumpiion in rural and urban areas through

~- incremsed awareness and incorporation of sound nutritional
principles in the design and implementation ofF production,

-- marketing, health and education policies and programs,
including improved access to, and utilization of, food for
~- those at nutrdtional risk.

The A.1.D. Nutrition Policy Paper (May 1982) specifies that:

£A.1.0,'s pelicy is tg improve nutrition through sectoral programs
in agriculture, health, food aid, population, and education as
well as through direct nutrition programs.

-~ This can ba effected through:

~- identifying prujects based upon analysis of nutrition and
food consumption problems; this is especially appropriate in
formulating country develooment strategies.

-~ including nutrition as a factor in project design e.g., in
agriculture, through maximizing censumption effects of crop
and technology selection, research and extension, and
appropriate natiopal policies.

Finally, the Agency Nutrit.on Strategy (January 1984) points out
feur leading factors that help explain the existence of
malnutrition. These are:

(1) low food availability due to low productivity, post
harvast Food losses ., rapid populatien growth and constraints
on imports
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{2) the inability to buy foods because of poverty, weak
markets, price dnstability, and skewed income distribution;
(2) dysfunctional food beliefs and habits; and

{(#) malputrition may be caused by nutrient loss due to illiness
and infecktion. :

This proposed project addresses the two sets of causative factors
- - agricultural and economic - — and the information generation
and analytical capability needed to understand them.

8. Relationship to Qther S&Y Projects

This project is the outcome of a lengthy preparation process. It
has evolved from several on-going project activities managed by
the Office of Nutrition. Specific objectives and desc¢riptions of
the relevant prejects are stated below. Specifically, this
project will:

(a} develop appropriate methods for gathering and analysis of
information on nutritional status and tha determinants of
human food consumpticn patterns and_nutritional status,
and

{(b) foster the application of the resultant findings to the
design and implementation of policies, projects, and
systems of service delivery which support improvemeants in
nutritional status for pecgple at risk of malnutrition.

1. Nutrition Surveys and Surveillance (936-1064)

In 1977, 8.1.0.'s OFfice of Nutrition initiated activities to
develop methods for nutrition surveys and nutvritional surveillance
systems at the national level in developing countries. The
surveys were to be used to provide baseline informaticon for
assessing needs for nutrition interventions -— and against which
to measure programmatic progress. The design and
institutionalization of surveillance methedologies was to assist
host country personnel in making decisions about long-term
nutrition planning, program management and evaluation, as well as
timely warning of potential food supply shortfalls so as to help
avoid extreme reductions in food consumption.

(a) Surveys: During the first three years of the project
methods for the assessment of nutritional status and surveying
dietary practices were developed collaboratively by the
Nutrition Division at the Centers for Disease’ Control (CDC)
fwith which 8.1 D. entered into a RSS4 agreement) and the
University of California at Los Angelss (LICLA).
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Since 1980 natienal nutritional status surveys were completed with
technical assistance from COC staff in 17 countries: Nepal, Sri
Lanka., Liberia, Lesotho, Togo, fgypt, Sierra Leone, Cameroon,
Haiti, Yemen, Kenwva, Bolivia, Morocco, El Salwador and most
recently Swaziland, Peru and €cuador. Intensive training and
ongoing supervision was given to host country personinel who were
responsible for conducting the survey and participating in
analysis of the data. A comprehensive report was published for
each country. These reports received wide distribution within the
hast countries and the dnternational development coummunity., In
many counkries, these reports continue to be the only availsble
authoritative information on the magnitude, nature and
distribution of malnutrition. Also, a series of nutrition survey
methodology manuals were developed and refined throughout the
survey series. These have been used in draft form for planning
and conducting comparable national or area surveys by several
countries, U.N. Agencies, bilateral agency contractors, and 8.1.D.
Bureaus and missions.

{(b) Surveillance: In 198C A.I.D. established a cooperative
agreement with Cornell University and the Cornell Nutritional
Surveillance Program (CNSP)Y 4in order to assis+t host countries with
the estatlishment and refirmement of nutriticon surveillance
systems. Activities to be included in these systems imcluded: (&)
long—-term planning, (b) problem identification (¢) program
management and evaluation {changes in the nuteritional status of
infants and young children being & sensitive indicator of general

health status), (d) timely warning ¢f impending food supply
sroblems, and (e) advocacy. Under this agreement, the CHSP has
preovided significant technical and program support to the
establishment of surveillance systems in Indonesia, Costa Rica and
Sri Lanka. Since 1982, when Cornell entered 3into a joint proaram
with UNICEF for eastern and scuthern 8frica, CNSP staff has been
actively assisting programs in Botswana, Kenya, Lesotho, Malawi,
fTimobabwe and Maurditius. In addition, regional Centers in Malawi
and Chile are being assisted by this project.

Training courses for host country program managers anrnd data
handling and processing technicians (up to six weexs in length),
have been carried out by the CNSP in the U.S., in Chile, Kenya,
Malawl and Mauritius. Much of the ressarch accomplishments have
been reported in professional journals by INSP staff and their
collaborators. TYThe CNSP has a working paper series which makes
information on methodological advances available to a large
audience. State-of-~the-art reports on nutritional surveillance
methodologies and determinants of young child feeding practices
for use in nutritional survillance systems have also been
published
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The nutritional surveys and surveillance project was evaluated in
mid-1988. Some of the findings of the evaluation are cited below.

~The @roject has made significant contributions to nutition
planning and policy analysis in the areas of health, agriculture
and masroeconomics, and to bringing nutriticnal considerations to
the ferefront of development dssues.,

~The large number of national nutritional status surveys
completed with project assistance have provided very useful data
for use in policy and program developmenk.

~Continued emphasis is needed on the deuelopment of appropriate
indicators, simple methods and procedures for timely warning, and
for policy analysis.

—Core support should be maintained at one (or possibly two)
regional center of excellence, from which to develop and subport a
network of imstitutions competent to run the complementary tasks
under the project.

~-f substantial amount of on-the-job training based on short term
technical assistance visits will be required cver time as
survelllance activities in most countries are still nascent.

2. Consumption énalvsis of Agricultural Policies

Historically, this set of activities has evolued as a modification
0f Lhree pre—existing projects that were consolidaced in FY 13985
to streamliine preject management.

{a) ihe first area of emphasis, initiated in 1978, dealt
with the aduvancement of the state-of-the-art with respect to
understanding the linkages between agricultural production and
human food consumption. It has been implemented, for the most
part, through a Resources Support Serwvice fAgreement (R3SA) with
the Nutrition Economics Group (NEG) in the U.S. Department of
agriculture's Office on Intermaticonal Cooperation and Development
(USDAR/OLCD) .

Under this project element, innovative studies. evaluating impacts
on consumption palterns, were comnissioned by the NEG at S&T/N
request. Known methodologies were adapted and further evolved by
the contractors and tested in countries such as Sierra tecone, Sri
{anka, the Dominican Republic; or on broadly oriented concerns
with food aid, arnd measurement methodclogy. An anncotated
bibliography was prepared in 1983
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Technical assistance was offered through field missions to
countries such as Peru, Guatemala, the Dominican Republic,
Bolivia, Jamaica, Haiti, Cameroon, the Philippines, Thailand,
Indonesia and Sri tanka in project design, data processing and
analysis, and policy assessment and planning with respect to the
impact which saricultural and related economic development
activities have on food consumption patterns and nulritional
well-being.

Training materials were prepared and short-courses carried out (&)
for A.1.0. and developing country food and agriculture personnel
dealing with the liakages between food production and food
consumption in develepment programming (four sessions in AID/KW and
one in Ecuador), and (b) for data analysis and handling personnel
in developing countries, on the techniques of data processing
{Tanzania and Jamaica),

(b) The second area of emphasis 1is specifically on the
"Consumption Effects of Agricultural Policies (CEAPY." Short
turn—~around policy impact studies were spun off during early RSSA
activities and carried out using available in-country data and
minimal budgets. Amoeng these studies have been those conducted in

assessment of the Naticnal #Milling Corporation’s grain market
operations), Sernegal (the millet/groundnubt/rice eccnomy), Cameroon
(food marketing with improved market access), and Jamaica
{cassava/groundnut/rice investment options). Somewhalt longe~-term
studies of this general type were also carried out in Sierra leone

An international reciew seminar was held in AI0/W in 1983 to bring
U.5. and developing country policy makers and researchers together
for an assessment of project achievements as well as
identification of still unmet nesds. Amcng the latter are the
continuing need to review methodological questions and to
summsarize types of effects which different kinds of policies and
projects -- or backcround conditions ~- have on changes in food
consumption pabterns.

In general, three types of methodologies emerged.

Orne type involued self-ctontained assessments of specific policy
questions, as illustrated in Camercon (the impact on the Northern
Province of the opening-up of the border with Nigeria), Senegal
(the effects of rice dmportation on the millet-groundnut farming

versus investments in domestic food cropping (cassava).
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Another type of methodology irvolved staged assessments, with the
short turn-around assessment being the initial stage. Based on
the results of the intial study, host country authorities which
were previously unable to focus their attention on the study, or
commit institutional and financial rescurces, took a more active
and collaborative interest. Follow-up studies, came to be
jointly funded, as illustrated in Tanzania (dealing with the vrole

and functioning of a parastatal organization, the Natiosnal Milling.

C. Lessons Learned From Implementation and Evaluation of Other
Projects : , : :

An external evaluation of the above project components was carried
out in the summer of 1987. The evaluation includsd a3 review of
project documents, widely representative interviews with AID/N
unit representatives, with collaborating institutions in the U.S.
Department of Agriculture, Tufts Unjversity and the University of
Arizona, as well as field visits to two overseas sites (Honduras
and Mali).

Some of the findings of the evaluation include:

~-Tkhe approach of focusing on food consumption and nutrition
aspects of agricultural (and other sector) programs, poldicies., and
proiects is the most effective way for A.1.0 to influence
agriculture and other sector activities so they will concurrently
serve the Agency's nutritional objectives. .

-Tufts University has ably conducted studies in the Deminican
Republic and Mali, enabled by budget adequacy. to maintain a
residential presence in the countries. f strenmgth the University
of frizona shares with the Iowa State Universiiv group 1is a
capacity to produce good information material and to carry out
dissemination and training effectively.

-CGreater weight should be gluen to technical assistance and
training., as compared with research. The studies completed
generated a tremendous amount of information, much of which is
sti1l largely underexploited.

~-There is a need for further attention to reinforcing the
orciect's impact on institutionalization in host countries.

3. S&T/N, “Nutrition in Agriculture IQCs": Ower the past few
years S&T/N has worked with the technical cffices im the
regional bureaus. and with S&T/ACR to establish tuwe IQCs
specizally qualified to provide technical assistanze in the




ey
=25~

incorporation of food consumption and nutrition considerations
in agriculture and food project design, implementation
evaluation and related topics. These IQCs serve as a flexible
resource for missions to tap when designing and monitording the
implemertation of agriculture and food projects.

4, SAT/AGR "“Agriculture Planning and Policy fnalysis": This
project is now entering a new phase and liaison will be
maintained as it has in the past. This project is more
broadly construed in the pelicy area than the consumption-
oriented policy portions proposed inm this Project Paper.
However, valuable information on the current policy ¢limake in
selected countries has become available, and duplication has
been minimized. 1In those countries having Poldcy fnalysis
Units, supported under the Agricultural Planning and Policy
Analysis Project, specific effortes will be made to werk in
conjuriction with these units,

5. S&T/RD. "fFood Security in Africa”: field-Ilevel ldaison
has bean strong between the food security project in Mali and
the S&T/N-managed Tufts University research team studying the
impacts of the re-structuring of the cereals market on the
consumwing public.

6. PPC/PDPR. "Commercialization of Subsistence
Aqriculture™: Principal liaiscen had been through the
International Food Policy Research Institute principal
investigatior for the S&T/N-managed food subsidy studies in
Egypt and Sri Lanka {(who also had one or more studies funded
by PPC under the commercializaticn of subsistence agriculture
project). The outcame of the latter (PPC-sponsocred) work
enhanced the capability of IFPRI staff ko provide technical
aduisory services under the S&T/N-sponsored program.

7. USAID/Bamako. "Cereals Market Restructuring”: Principal
funding for the S&T/N-managed study of censumer food subsidies
in Mali is prouvided through USAID/Baimako under this project.
Liason 1n the field is on & daily basis.

8. AID/AFR/DP. "Urban Nutritional Impact Study - Guinea":
This study is funded by the Africa Bureau as an initial
assessment of the impacts of economic policy reforms on
the nutriticnal status of people at the lower end of the
socio-economic scale.

9. AID/AFR/CP. "Famine tarly Warning System':
The principal ojects of FEWS are Lo identify problems
which might lead to a famine emergency. to target
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populations at risk at the sub-country level, and to
provide USG decision-makers with timely and credible
information for response purposes. ST/N has maintained
links with this project through review of documents and
joint meetings on mutually dnteresting topics. ealthough
the frame of reference for this project is much more
short term than the proposed project, expertise developed
in early warning is shared between Bureaus through joint
review of projects and other reguarly scheduled meetings.

10. AIDJAFR/PD, ¥Poldicy Rzform and Poverty"
This project was developed to address the increasing
concern of Y. §, and other donors that programs to
reforming economic policies in sub-Saharan Africa coul
Jead t¢ a worsening of the quality of life of the some of
the poorer segments of africa's populations. This
project aims to dncrezse the the developing countries and
donor comatnlty understanding of of the dmpacts of policy
reform programs on the lower dincome groups in order to
provide effective methods to offset or negate those
deleterious impacts without Josing the benefits of the
longer - term positive conseaquences of these programs.
This proiect was begun through a buy-in to the Surveys
and Surveillance Project. Liaison continues through
reporting cut sessions and regular meetings beiween
project managers.

11. 6.I.D. Non Project or ad Hoc Undertakings: The seruvices
of the techriical specialists under this proposed project
are available to support non-project and ad hoc¢ A.1I.D.
sponsored activities,

12. Relation %o Internaticonal Organization Frojects: Close
association will c¢continue to be maintained batween ST/N
projiect and similar activities of other international
organizations such as Food and Agriculture Organization
(FAD), World Health Organization (WHO), Sub Committee on
Nubtrition (SCN) among others. The project manager
participates in the working group on indicators for the
Interagency Food and Nuteition Surwveillance (UNICEF).

The portfolio of the $&7 Bureau was recently reviewed to determine
what area had the greatest present need. After careful review by,
and in consultation with the Nutrition Sector Council, 1t was
determined tnat A.L.D. needs a mechanism that will integrate the
interests of diverse sectors in diminishing malnutrition through
regular monitoring of food and nutrition indicators. It is to
this end that focd and Nutrition Monitoring has been designed
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This project is consistent with the $S&T Bureau Central Program

Strategy Statement (1985-1990), the objectives of the Food and

Agriculture Directorate and the Sustaining Enhanced Nutritional
Status for Everyone (SENSE) strategy of SA&T/N.

TV, Summary of fFeasibilitv Anzlysss

The purpose of the Food and Nutrition Monitoring project 1is to
build better understanding of policy dissues among developing
country policy makers. To do so the Project fosters policy
analysis, dialogue and reform in our c¢lient countries through the
implementation of policy projects and programs. Since 8.1.0.
provides so much of its assistance through the projeckt and program
mode, it is critical that these efforts be designed and
implemented in a fashion that will enhance the achievement of
desired effects in the broad--based development of the agriculture
sector.

Finally, policy changes must be implemented and carried cut in a
timely and effective fashien if they are to have desired effecks
on the sector's deuelopment. If capacity, i.e. technical talent,
tools and money for analyzing policies or implementing pclicy
change 1s absent, the effectiveness of A.I1.D. policy project and
praogram assistance is reduced.

g, Technical fnalvsis

The project design emphasizes end-user participation in the
selection of fFood and Nutrition Monitoring subject aresas,
activities and adoption of results. Initial priority problem
areas have ben selecled and criteria established for choosing naow
problem areas during the course of the project. Technicael liaison
activities are included 1in the design to ensure continued
interaction with end-users. Adesquate review and performance
tracking and evaluation procedures are included. Technical
assistance is problem and capacity building oriented, and all
arsas stress inter-sectoral approaches. Training is included to
enhance capabilities where nesded.

B. Economic Analysis

1. Internal A . I.D. Considerations

(1) Appropriateness of A.1.0. Investiment 1in this
Project: Policy dialog is one of the pillars of the
overall A 1.5, strategy. Although this project would
participate directly in policy diaiog only infrequently,
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it will have the effect of bolstering the quality of that
dialog through the prouvision of better policy-relevant
information than 1is currently available from existing
sources.

(2) Relative Merits of the Proposed fpproach: The
proposed approach emphasizes a collaborative mode across
institutional boundaries. Some increase in effectiveness
is possible by increasing the scale of activities and by
pooling or sharing resources. Greater emphasis will be
placed on rapid appraisal methoeds using shorter time
periods (than that used in conventional studies), and
using existing data seks in conducting policy impact
anzlyses. The linkage of treining and technical
assistance to research results usually involves the same
people thereby adding efficiencies to the process.

{(3) Potential for Increasing Internal €fficiencies: The
use of contractors and cooperators lightens the technical
burdsn on direct hire staff and shifts some of Lhe
technical management responsibilities to implementing
organizations. The specific focus on applications in
policy decision making, project design and
implementation, and the short turn around policy impact
studies reduces the handling of larger bodies of data, or
the considerations of more general questions of mostly
academic interest. This type of analysis and technical
support is a relatively efficient way of managing
expensive scientific talent.

2. Impacts on Develeping Economies

Governments are continually making policy decisions regarding
expenditures on programs intended to improve the well-being of
people in the lower socio-econgmic strata. Many of these '
gecisdons and investments are made on the basis of conventional
wisdom, political doctrine, or sterctypes. The kinds of
information which nutritional surveillance and consumption
analysis produce would provide the opportunity for decision makers
to consider the facts in a nearly obiective light before coming to
conclusions.

t its peak, the fgypt food subsidy system cost the government
over 16 percent of its total public expenditures, which at that
time were running over 3.7 billion Eqyptian Pounds annually.

In Sri Larka. similarly, total food consumption subsidies ran as
high &s 20 percent of total public expenditure.
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.1.0. —supported research in both of these c¢ourtries demonstrated
that significant portions of these food subsidy programs benefited
individuals who were noit at significant risk of malnutrition.
Although the nature oy the information available to the
researchers did not permit precision in the estimates of these
“leakages,"” information from Sri Lanka indicates that households
in the hichest &0 percent of the income s¢ale received a third of
the openefits under the Sri- lankan food stamp scheme. The food
stamp program was costing the Sri tankam gevernment 1.6 billion
rupees per vear at the time,

Parallel savings accrue to any public foed policy that is atle to
target its benefits more accurately on those at risk of
malnutrition: and only for the time period necessary for the
beneficiaries to get on their feet and provide for themselves.
There are significant returns to the economy a&s a whole if project
gdesigners in developing countries are able to improve project
designs to achieve the most cost—effective and nutritionally sound
food vubsidy program.

This project’s outputs are inputs to the on-going work in other
sectors, such as agriculture and rural development, health,
population and education. New knowledge c¢an be added to existing
projects without significant additional expenditures on management
and administiration.

C. Social Soundness

This project will be implemented world-wide. 1t focuses on the
soclo-economic environment of children, women and other low-income
populations at risk to malnutrition: it also focuses on the
reduction of hunger and malnutrition of the poor in developing
countries. Feasibility of information gathering and analysis may
be considered is high since 1t is largely a technical activity.
For instance, relatively unutilized growth monitoring information
is routinely collected on a wide scale in many countries, through
village level primary health care centers. However, given the
political sensitivities to "outside" participation in policy
formulation, as well as in information charing, high standards of
opjectivity and neutrality will have to we maintained in the

information gathering, analysis and reporting stages. Technical
assistance to the policy making process will be cnly in response
to host country requests for support services. (y.5.

participation in "policy dialog® is one of the pillars of the
A.T.0. relationship with authorities in developing countries,
although it 1s not purseued directiy at the level of this project.)
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1. Beneficiaries: The ultimate beneficiaries are low-income
consumers in developing countries who produce at least part of
what they and their families consume. They buy some of their food
- — depending on purchasing power and need. A great many others
are laborers in the countryside or the urban areas, almost
entirely dependent on their earnings. They are vulnerable to
mainudtrition (experienced as "hunger") as well as illiteracy,
powerlessness, sickness, and early death. Well integrated food
and nutrition monitoring policies and achtivities will have a
direct effect on those most vulnerable to fluctuations in food
supply. Predictions of impending difficulties and meaningful
reference points of nutritional and food indicators for a
community and country will especially benefit women, traditionally
the providers of :care for children and food for families. 1In
addition, women wiil have eaual access to project activities, and
while no element is designed specifically to address the role of
women, a coherent motitoring system can be expected te promote
more equitable intrahousehold food distribution. Women stand to
benefit directly from the design of more equitable food policies.
developed as 3 result of the integration of nutritional concerns
into agricultural policies. Both the uviews of women in
decision/policy making roles and the views of women leading
traditional lives will be solicited and used in project
implementation.

2. Impact: The project's contribution to sustained growtn
will be effected through the improvement of food and agriculture
policies (and other development policies) that more accurately
assess and make use of the economic forces that condition food

cacquisition and use. By making it possible to target policies to
those at greatest nutriticnal risk, cost-~effective interventions
will aveid passing benefits to pecple who are not in need. Since
the groups most vulnerabdble to mainutrition are mothers and
chiidren in the low income strata, effective policies will tend to
benefit them most., Women will also tend to receive strong
benefits from efforts to incorporate nutritional consideraticons
into agricultural activities, since the project will work to avoid
ovar commitment of women's time and energy to field labor that
would take them away from family care {including feeding)
responsibilities.

O. Envirormental Analysis:

The recommended Threshold Decision 1s that the project will have
no forsseable negative impact on the physical envircament. The
probable impact on the human environment would be to improve
conditions for pecgple at risk of malnutrition.
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No further environmental analysis is warranted.

E. administrative

fdninistratively, this project is feasible to implement as
designed. The different activities will be divided among
contractors with expertise in the specific subject areas.

1. Personnel. There are three core positions in the project.
— Project Director (and Research Cocordinator)
- Technical Assistance Coordinator
- Training and Dissemination Coordinator

Each of the core staff positions will be responsible for
overseeing a key component ofF the project. They will form, along
with the A.I.0 project officer, a project management team
responsible for an integrated set of ¢omponent activities. In
addition, each of the core staff will have the following duties
and responsibilities:

{a) The Project Director (PD) will provide the overall
programnatic and conceptual leadership ko the project. The PD
will be a senior individual selected on the basis of academic
credentials as well as hands on policy analysis experience 1in
developing country settings. Familiarity with a.1I.D. procedures
will also be desirable. Specifically the pp will:

o Direct the preparation of annual work plans for the
research and methods and training and dissemination
activities of the project;

o Work with A.1.D. to identify, coordinate and oversee the
priority policy issues researched under the project;

o Lead the policy synthesis and melhods and guidelines
developrent,

o perfcrm a technical review of studies, reports and
training materials;

¢ Conduct research on topics of interest as and when
appropriate.

{b) The Technical Assistance Administrator (JAR) will oversee
the implementation of the short-run technical assistance to
field mission project design, implementation and e€valuation
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activities. The TAA should be a member of the staff of the
firm contracted to implement this portion of the project. The
Tas ideally should have ouerseas experience as part of a USAID
mission or as chief of Party of a long-term technical
assistance team in agriculture deévelopment. Specifically the
Tas will:

O Recruit and contract consultants for mission technical
assistance teams;

o Arrange travel and logistics support for technical
assistance teams;

o Coordinate the up—dating of the policy consultants roster
and oversee its maintencance and use;

o Engage in technical assistance activities when appropriate

(c) The Training and Dissemination Coordinator (TDC) will be
responsible for training and dissemination. The TDC should be an
experienced trainer with expertise in preparation and presentation
of warkshops, training materials and publications. The TOC's
specific duties will include:

o Coordinate preparation, testing and presentation of
training materials and courses; i

o] Guersee ithe publication and dicsemination of the staff
papers prepared by project technical specialists and
consultants;

o} fissembie and edit the periodic newshriefs on policy
developments;

9] Se: up and manage & system for monitoring the impact of
staff papers, reporits, and training materials prepared
under the project;

C Perform project training functions as neaded and
appropriate.

In addition to these three core professional staff positions,
individuals with specialized skills will be needed in particular
areas of project activities. For example, individuzls wilil be
neaded who can perform statistical and sacial science analyses,
imterview specialists and those with expertise in nutrition,
economics and agriculture, rural development and other sectors.
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2. Travel and per diem expenses. Extensive overseas and
domestic travel will be required of the Project team and
consultant to carry out the purposes of this project., HMost
trips will be of short duration ranging from one to 10 weeks
per person trip and asveraging 4 weeks in length,

3. Materials and logistic support. The project team will be
expected to maintain and operate a project office close enough
t0o AID/W to enable it to smoothly coordinate field activities,
maintain liadison with A.X1.D and arrange sctivities of - .
participating individuals and institutuions. The project
office could also serve &s the center for report and
publication report preparation and dissemination.

U. JTuplementaticn Plan

f. Project Procurement Plan

In fiscal year 1989, the proiect will probably be implemented
through buy-ins to the ST/ACR Agricultural Policy analysis Project
{736-4084) and the ST/RD Food Security in &frica Project
{936-1180) as well & non-competitive grant to the University of
Ardzona. Early in fiscal year 1990, the project will be
implemented through a fully competitive contract procurement which
will obtain the services of: {(a) a contractor{(s) to lead Lhe
administration activities of the preoject; and {b) sub-contracts
wibh acadomic or other specialized institutions (or grouping of
institutions) to lead the technical assistance, research, mebthods
and guidelines development, tralining and dissemination. The
management mode will be structured so as to maximize the
cross-fertilization of talents from these two sources.

The private sector firm{s) will administer technical assistance
activities for mission project design, evaluation and
implementation drawing on the university institution(s) staff as
wall as its own and outside consultants tc accomplish this. The
firm{s) will up-~date and maintain a roster of Food & Nutrition
policy consultants in support of this activity. It will employ a
fuli-time technical assistance administrator and clerical staff to
undertake these activities. Where related to assistance in
implementing mission project the private firm could also conduct
the training workshops drawing on the university institution{s)
for staff support.

The specialized institution{s) will ocversee the collaborative
research, methods deuvelopment, training and disseminatlion
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activities of the project. A project director (who will also
serve as the policy research ccordinator) and a training and
dissemination coordinator will be identified and form part of the
core staff implementing the project. They will be assisted by a
range of specialists Edentified to undertake the various
activities and methods and training materials development services
of the project. Where appropriate they will also participate in
the mission technical assistance activities of the private firm to
achieve economies in kravel, country case study development,
testing of methods maeterials, etc. The search for cooperating
institutions may include consortia, especially those that draw
upon the expertise of historically black colleges and
universities, and minority firms.

B. Training Plan

The objectives of the training program are to:

(1} upgrade the skills of government and non-gouvernment
personnel in data collection and analysis;

(2) develop end-user skills and capabiliity to assiwmilate
and adapt technmnologies; and

{(3) enhance capacities in the field of food, agriculture,
nutrition anc health monitoring.

Ltong and short—-term training will be conducted under this

project. Training will be dn-—country, in exceptional situations
in the U.S. and in third c¢ountries and will differ in duration and
type depending upon the goal of each activity. In total, an
estimated 150 persons will be trained.

€. fFinancial Plan

This project brings together asctivities that follow-on tc a set of
predecessor groject activities. The last year for obligations
under the earlier nutrition surveys and surveillance project is FY
1988: that for the consumption analysis project was FY 1987.

The project will be a five year, $10.5 million effort, inciuding
$7 2 million from the S&7 Bureau and $%$3.3 million from buy-ins
from the Bureaus and Missions.

Regiomnal Bureau and Mission buy-ins would finance activities that
include: support of long term technical assistance in countries;
maior regicnal or in-country surveys or institutionalization of
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monitoring and surveillance systems; planned extended duration
series of short term technical assistance;, specialized training;
and installation and support of management information svstems.

The S&T/N financed activities would include: support of a strong
technical and administrative backstopping activity at the project
headgquarters; provision of short term technical assistance &s
requested by Bureaus and RKissions; training of in-country
individuals in ford and nutrition monitoring principles and
applications; operations rescarch to identify indicators which
will integrate nutrition ¢oncérns and agricultural policy; and
dissemination of information.

Since the main thrust of this project is the dntegration of
nutritional concerns inte various Mission sectors' activities, it
is anticipated that 50% of the total resources of this project
will be davoted to prouviding technical assistance and 2%% to each
of the training and operations research/information dissemination
activities.

Based on experience from those projects, the following factors
were developed and used in translating project actiuvities into
levels of effort and budget estimates:

Person-months of level of effort were costed out at
approximately $10,000 per month (fully loaded) for .5 based
activities and $15,000 per monih for ocuerseas work. Travel and
per diem costs are estimated os a monthly basis at $2,000 for
travel and $3,000 for per diem. The costs of workshops are
estimated at $80,000 each to c¢couer the expenses of both
developinent and prasentation by project staff. Not included in
these tosts are the travel, per diem and salary expenses of
participants who, may be funded by USARID missiocns. Provision of
fivue percent of the total budget is made to accommedate the needs
for repreduction supplies and microcomputer services .

The cost of collaborative research is based on levels of effort
experienced in the generation of similar activities and technical
reports during the predecessor projects and allowing for nearly
equal USAID and ST/N sharing of these rosts. During project
implementation percentage mix of funding for the collaborative
research will vary fFrom tepic %o topic.
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Five Year Summary Budget

Bureau/Mission

S&I/N Buy-In Jotal
FY 89 1000 ' 000 1000
FY S0 1600 700 2300
FY 91 1600 SC0 2500
FY 92 1600 800 2300
FY 93 1400 . s | 2200

7,200 3,300 10,500

Estimated Bugdget for S&T/N

{(in millions of dollars)

Short-Term Technical Assistance (85%) 4,680
Training . (20%) 1,440
Operations Research/

Information Dissemination (11%) 792
Evaluations/audits ( 8%) 288
ToTAL 7,200

D. Monitoring Plan

A project Implementation Plan with critical path indicators for
the 1life of the prject will be deueloped by the contractors and
delivered to A.I.D0. within 60 days after the contract is signed.
The implementation plan will be used to schedule project
activities as well as to monitor performance during internal and
external reviews and euvaluations.

0 A Project Annual Workplan will be prepared for each
output or major sub-output and will include:

o] A summary statement regarding the proposed type and

magnitude of the outout, level of effort and budget for
each project component:
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o Activities planned for remainder of praoject duration with
emphasis on maximum detail for the next operational year:

o Milestones and scheduled completion dates for project
activity reporting and monitoring.

The first workplan will he submitted to S&T/N no later than 60
days after the contract is signed. Thereafter the workplan will
be revised annually and will be due for A.I.D. review 60 days
prior to the anniversary date of the contract signing. S&T/N will
review the draft annual werkplans and grant final approval of the
contents as modified by mutual agreement between contractors and
S&T/N. The process of review and approval will be completed no
later that 30 days after receipt of the orignal workplan, or
annual revision thereof, from the contractors.

I. Reporting Requirements

The contractors will submit the following reports within the
specified time frame to prouide pertinent data for 3&7/N to
monitor project activities.

{(a) Semiannual Status Reports. These will describe the
accompliishments during Lhe reporting period, activities planned
for the next quarter and any program and budgetary deviations from
the annual workplans. The format of these reports will be
developed with the contractors at the outset of activities.

(b) Cperational Research Reports. Operational research
activities of the project will be summarized in reports and
distributed to the appropgriate field missions, AID/W offices and
outside agencies. A schedule of c¢ollaborative research report
submissions will %e contained in each Annual Workplan., Normally
such reports will be completed 60 days after completion of the
activity. Journal articles and other publication manuscripts
should be submitted to the S&T/N Project Manager for review prior
to submission to a publisher as well as ten copies of the
restlting pulbication.

(¢} Annual Activity Reports. A consolidsted Annual Activity
Report will be prepared by the contractor principally as a
technical document to include pertinent ctatistics on gquantitative
information regarding the project activities: completed research
studies, analysis methodologies developed, training and policy
workshops conducted, etc. For training activities information
shouvld also be provided on location, number and nationality of
trainees, type, duration and purpose of training. & minlmum of
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five copies should be submitted to the S&T/N Project Officer no
Jater than the time the Annual Work Plan for the next year's
activities is submitted.

(dy Technical assistance @ctivitv and trip reports, A
summary report of all field mission and AID/W office technical
assistance activities will be submitted to the ST/N projact
of ficer within 60 days of completion of the activity. These
reports should contain but not be limited to, the following
information: 1) type of activity, geographical area of activity,
dates of TDY, and team composition, 2) objective of YDV, idncluding
scope of work, as appropriate; 3) activities performed while on
TOY; 4) summary of any technical reports resulting from TOY: §)
summary future potentisl needs of or opportunities for assistance.

{e) Financial Reports. The contractors will prepare all
financial reports in accordance with AID Handboodk K13,
"financial Reporting Requirementss" per OMB8 Circular 8-110.

1. Project Manager

A.1.D. Management responsibilities for this project will be
assigned to Br. frances R. Davidson the S&T/N project officer,

The A.I1.0. proiject officer will be assisted by a Praject Committee
made up of representatives from other A.I1.D/W burecaus. The
project of ficer's specific duties inlcude:

o] Review and recommend for approval the project annual work
plan and any revisions in project component activities;

o Receive and review all requests from the field for
project services and obtain field mission clearance for
travel of 2ll project personnel;

o} Quersee the technical review of all oroject outputs
before they are distributed within and ocutside the fAgency;

e} Review and recommend for approval any changes in core
project personnel;

0 Obtain mission or appropriate AID/W office evaluationg of
all buy-in funded activities under Lhe groject:’

o) Approve the selection of consultants hired by the
contractor to be funded under the project:

o Schedule and coordinate external project evaluations and
internal management reviews.
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The A.X.D. Project committee is wmade up of the ST/N Project
Officer as committee chair and representatives from the technical
offices of the three regional bureaus as well as ST/AGR, ST/RD and
PPC. The committee convenes as determined necessary by the
Committee chair but no less frequently than once each yesar to
review the annual HWorkplan and Annual Activities Report.
Specifically, the Committes will:

0 Review the project Annual Workplans and Activities
Reportis prepared and presented by the coniractor prior to
new year funding approval.

o Review and comment on drafts of poldicy ressarch study
reports before they are finalized and distributed by the
contractor, '

S&ET/N will reserve up to & quarter of the project's resources to
have the flexibility to take aduantage of emergent cpportunities
to:

—- spansor workshops,

—— reaespond to unsolicited propcsals,

- develop analytical concepts and models, and

-— integrate recent achievements into state-of-the-art

summaries.

The search for cooperating dnstitutions, contractors and
grantees will dnclude historically black colleges and universities
and minority firms,

2. Advisory Committees

{a) AI0/W Inter-Bureau Advisory Committee:. This
committee would be aduisory to the A.1.D. project manager
in the Office of Nutrition. It would be made uo of
representatives of the relevant technical offices in the
A.1.0. geographical regional bureaus, and the central
A.1.0. bureaus for Food and Voluntary Action (Fua),
Program and Policy Coordination (PPC). and Science and
Techrnology (S&T). Characteristically, these meetings
would take place about four times a year. They would
usually be for the purpose of (1) up-dating the Committee
members on project progress and achievements, and (2)
chteining the views of Committee members on significant
questions such as priorities, country selection,

training, studies, and other undertakings.
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(b} External Advisory Committee: This committeec is made
up of 4-6 leading scientific and technical specialists
actively werking in the fields pertinent to the topics of
nutritional surveillance and consumption analysis, They
will provide advulse to cooperating agencies. The group
will meet spproximately twice a year. One or both such
meetings might be in c¢conjunction with the meeting of the
2ID/HW Inter-Bureau Advisory Committee. This committee
would review progress annually and comment on
developmental relevance and scientific and technical
rigor of current and proposed undertakings.,

3. Proiject Qutputs

QUTPUT INDICATORS

1. Technical Assistance

90 91 g2 93 94 Total
A. Assessments 4 4 4 5 6 18
Nutriticonal Status
Food Supplies
B. Assessments - Food 3 4 4 4 5 2Q
C. Strategies - 3 a 4 4 5 20
Regional
National
D. £valuatiocns 3 4 & 4 5 2d
E. Guidelines 4 5 5 6 3] 26
F. Project Design/
Inplementation 2 3 3 4 4 16
2. Iraining
fi. Workshops 2 2 2 2 3 11
B. rfrollow up 2 2 3 3 5 16
3. QOperations Resesarch &
Dissemination
A. Reporting out seminars 2 2 3 3 3 13
B. Publications 3 3 3 3 3 15
C. Guidelines 2 3 3 4 4 16




FE. Evaluation Plan

1. Management Review. Internal evaluaticons and management reviews
will be conducted annuslly be the S&T/N project officer in consultation
with the contractors, who will be responsible for establishing acceptable
benchmark persormance goals against which to monitor their progress
toward achieving project goals. The reports reqguired under Section C.
(above) wiil be used in the review process. These internal reviews will
assess progress in achieving project goals and the need for any change in
project direction that may be needed in future activity year.

2. External tvaluation. Interim and final external evaluations will be
performed in order tc review the progress made in achieving the project's
goals and purpose and to address follow--on projects emerging new concepts
and future issues arising from this project. This evaluation will be
performed by an external team of policy experts acgquainted with
developing country food and agricultural policy issues. Separate funding
of $70,00C from the project is budgeted to provide for up to an
additional four perscn-months to conduct this external sualuation.

The evaluation c¢riteria will include project achievements in: 1)
preparation and dissemination of policy research reports and their use by
USAID staff and developing country policy analysts; 2) responding to
USAID and AIG/W office requests for assistance; 3) developing, testing
and conducting training courses; and &) fostering exchange of information
among develeping country poliicy analysts. In addition, the evaluation
team will review the following:

o Ualidity of the assumptions in the logframe and the c¢ritical
performance indicatoers;

o Metnodolagies used to achlieve the cutputs and
determinaticn of whether the outputs are being achieved
as planned,;

o Examinaticn of alternative meii:>ds of achilieving cutputs
with savings to the project;

o) Examinaticn ©f the contractor's management effectiveness;

0 Reuiew of expenditures to determine whether they
correspond to the scope of work in the Annual Workplans:

o Revieuw of unforeseen inmternal or external factors that
have had specific aduverse or beneficial impact ¢n the
project,
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0 The evaluation team will recommend the future direction
and funding of the project and/or the appropriate changes
in the project design anfor wark plans to maximize use of

Agency resources,

IMPLEMENTATION HIGHLIGHTS

tadior project events are summarized below.

ACTIVIYY DATE RESPONSIBLE
PARTY
1. Project Paper Approved June 1%89 SET/N
2. RFP Prepared flug. 198% S&ET/N
3. RFP Released Get. 1989 SER/CM
8. Proposazls Received/Reviewed Nou - Dec
1589 SER/CM
5. Coniractor Selected Jan. 1989 S&T/N,
SER/CM
6. Contract Negotiated Jan - fekb
1990 SER/CHM
Contract Implementation
Plan Developed Centractor
Imp. Plan Reviewed by
fAduisory Committes S&ET/N
7. Cables to Field Jan - Feb
1930 S&T/N
8. Technical assistance % - Contractor
§3. Training * Contractor
1. Information Dissemination * Contractor
it Mid-Point Evaluation, Audits June 1592 S&T/ N
12 Final Ewvaluation, Audits Jann. 1594 SET/N
-

Continuling Activities
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IX. ACRONYMS

CPC ~ Nutrition Program, Centers for Diseamses Control
COSS — Country Development Strategy Statement

CEA? — Consumption finalysis of Food and Agriculture
Policies Project

CNSP - Cornell Nutritional Survillance Program

CP33 —~ Central Program Strategy Statement

FAOQ - Food and Agriculture Organiation {U.N.)

IFPRI ~ International Food Policy Research Institute

NEG - Nutrition fconomics Group, Office of Initernational
Cooperative and Development, U.S. Department of Agriculture

PUG -~ Private Voluntary Organization
RS888 ~ Research and Scienctific Suppori Agreement
S&S - Nutition Surveys and Surviellance Project

UCLA - Nutrition unit, Department of Community Health, Population
and Family Medicine, University of California at Los Angeles

UNICEF - United Nations Internationel Children's Education Fund

AO0ONS

The main thrust o¢f this oareoject is th n of assistance to
USAID Missions dia order ko further i tion of nutritional
concerns in ralated orograms. This wii’ *ected through
activities in {1} tecs hnzca‘ assistance, (2) tralning, and (3)
operations research and information c“SSc%iﬂatLOﬂ. Fifty percent
of the total resources of this project will bhe devoted to
providing technical assistance, twenty-five percent to eacth of the
training and cperations research/information dissemination
activities.

nr*’O



ACTION MEMORANDUM FOR THE
AGRICULTURE,

AGENCY FOR INTERNATIONAL DEVELOPHMENT
) WASHINGTON, DC 20513

AGENCY DIRECTOR FOR FOOD AND
BUREAU FOR SCIENCE AND TECHNOLOGY

FROM: S&T/N, Norge W. Jeromeﬁ}h
SUBJECT: Food and RNubtrition Monitoring Proje<t (936-5110)
Problem: Your spproval of the attached PAF is required for the

Food and Nutrition Monltoring Project.

This will enable the

project to utilize core support in the amcunts of $7,200,000 over

the five year period beginning in FY 1989.
also provides for
will be frowm other AID/HW offices and A4.1.0.

This authorization
a buy-in ceiling of $3.,300,000. These funds
field Missions to the

project's core activities

gackgroundg,

The food and Nutrition Monitoring project is a

follow-on to activities carried out under S&T/N projects Nutrition
Surveys and Surveillance {(9316-1064), Consumption Analysis of Food

and fAgricultural Policies
fgricultural Policies (936-1274),
£936--127%) .

{936-1171), Consumption Effects of
and Subsidized food Consumption

Under these projetts considerable progress has been

made in expanding the body of information on nutritional status

and the potential impact of agricultural

5

—

The Surueys

production and policies

LDCs .

and Surveillance project evaluation in mid 1988 found

that the project had made significant contributions tc nutrition
planning and policy analysis in the areas of health and
agriculture and had brought nutlritional considerations to Lhe

forefront of development issues.

Recomnendations made included:
the development of apprapriate

and procsdures for timely warning, and
support of a netuwork
sks under the project; and

e

4

per 4

{1} the continued need for

indicators, simple methods :
for policy analysis; LoE
¢f institutions to run complemeniary
{1} increased availability of tachnl
assist Missions and host governmenis

surveillance systams,
project recommended ()

technical assistance and training,
Fuarther analyses to be made of comp
attentrion to be patd 1o reiaforcing
tistitutionalization 1 st oountr
under the ney procect are cognsisten
these evaluat:ons

Oincussion  fhe purposc of this pr
tatagraticon ¢f burman faod consumptl
i AR programs,

assistance and Lraining to
17t establishing on-going

*

Evaluation of the Ceonsumption finalysis
areater weight

shcuid be given to
comparaed with research;
tudies, and (3) further
proract’s Lmpadct on
attivities designed
recomme ndations of

as (2)

leved s
the
1es

t owith Lhe

1 s

vronc! ¢t he
Lot tderatrons
the food,

vjoet iy oo
on and nuirition
and projerts 1n

.
[P .
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agriculture, health and related sectors. This follow-on project,
building upon the experience &nd accomplishments of the :
predecessor projects, brings disparate activities c¢arried out
under various different projects together into a2 comprehensive
integrated program.

Traditionally, development programs to &lleviate hunger and
malnutrition have been classified in separate sectors such as
health, nutrition, and agriculture, often lacking an integrated
approach. It is clear that this fraqmented sectoral approach
cannot effectively address the hunger problem. The five year Food
and Nutrition Monitoring Project uses an approach which will
integrate food and nutrition analytic principles to data
collection and analysis and apply the results to all relevant
sectors for problem solving and policy development,

Nutritional status is linked to household food security issues and
thus to food and aqricultural policy. In order to promote
awareness of the impact of agriculture policy on nutritional
status, it is necessary to raise the nutrition consciousness of
project designers, managers and ressarchers involued in
agriculture activities. This can be accomplished through an
integrated apbroach linking nutrition considerations with
agriculture and food policy issues,

In order to accompiish these objectives, thils project will
undertake ~technical assistance activities to improve ongoing data
collection methods in selected countries. This will include data
being collected for a variety of purpcses in various sectors of
governmental and non-governmental organizations. The prime
purpose 1is to demonstrate how data already being collected can be
integrated to yield nutritionally significant information.
Applied research will be carried out to develep new indicators
that will increase the usefulness of nuteition information to
agriculture policy makers. Training programs, workshops and
publications will =ssist in the development of & cadre of
qualified individuals who tan implement a multisectoral approach
to development programs.

This project will significantly promoie the integration of human
food consumption and nutrition considerations in development
policies, programs, and projects isn the food, agriculture, health,
natural resources, and related sectors. This will be accomplished
by {1) technical assistance 1n program and project design and
institution building; (2) training to develop a cadre of qualified
in-country individuals to ensure regular and continuous of food
and nutrition monitoring for timely warning and program
evaluation: (3) operations research to improve the availabilitly.



relevance and quality of food and nutrition infarmation, and (4)
information dissemination and networking to ensure
sustainability.

In many countries where food supply and nutritional status are
marginal and malrnutrition is endemic, the lack of nutrition
monitoring and surveillance data make sound gouernmental planning
and policy davelcament virtually impossible. When environmental,
¢conomic or political c¢hanges &tip the delicate balance in these
situations, widespread famine often results and chaotic relief
efforts follow. While this project cannot prevent or resolve all
of these problems, availability of baseline data on nutritionally
vulnerable groups will allow government policy and relief efforts
to repidly identify the populations at risk of food shortages,
famine and malnutrition and their specific nutritional needs.

The project will have four components:

i. Jechnpical Assistance in nutritional assessments; analyze data
from on-going collection activities in different sectors; and
institute monitoring programs that incorporate health and food
indicators. This component will support A.1.0. missicns and
regional bureaus needs in working with host governments to
institutionalize monitoring systems.

2. Training in nutritional assessment, evaluation of programs,
and policy Iimplications of food and nutrition monitoring
programs, This component will aid in the development of a cadre
of individuals committed to a food-~nutrition-agriculture
orientation in development.

3. Operational Research to identify alternative key indicaiors of
nubritional staztus that can effectively inform the development of
sound food and agsricultural policies and programs. This coemponent
will aiso examine promising new methods for developing linkages
between sectors in host countries.

4. Information Dissemination and Metwerking to ensure that
xnowleogge gaired will play a vital role in aduancing the state of
the art in fcod and nutrition monitcoring programs. The component
will support A.I.D.'s high level poliicy coordination and
interacticn with other organizations ergaged in food and nutritign
monitoring.

A contract will be selected through full and open competition.
It is expected that there will be a single prime tontracktor, with



ong or more sub-contractors., as the range of skills required is
such that no single organization is likely to commend all of
them, The contractors will require the skills of applied
research, technrical assistance, training and work with host
country and noen-governmental organizations. as well as expertise
in food and nutrition.

The project paper has been approved by the Nutritiom Sector
Council at a meeting on May 17, 1989.

Recommendation: That you sign the attached ParF,

Attachments : {1) PAF
(2) Project Data Sheet
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Project Authorization

Hame of Counircy Hotrldwide
Project Title FPood and Rutcition Honlroring
Project Number %315-5110

1. Pursuant to Saction 103 of the Forelign Asslstance Act of 1961,
as amzaded. 1 heredby authorlze the Food and Nutrition Monitoring
Project invelviag centrally-funded plamned obligations of not to
exceed $7.200,000 over 2 five year parliod €row the authorization,
gubject to the avallabdllicy of €unds in accordance with
AR.1.D./allotmenl procegs, to help 1o financing {orelgn exchange
and local cureeacy costs for the prolect., The project is 2lso
authorlized to make uze of Bconomic Support Funds (ESF) and the
Developmenl Fund for Afzica as appropriate. Punding avallable for
the prolect may alss laclude up to $3,300,000 contributed by
central bureaus, reglonal bureazus and A.1.D. wmizslons.

Z. The project will proaote the iantegration of npuman food
consumption and nutrition considerzations in developmsnt policies
and activities in the f{ooed, zgriculiute, health and telated
gectors In selacted counteies

3. The agreements vhich way be pegotiated 2nd exacuted by the
office(s) to whosm such auwthority is delsgated in accordance with
A.1.D. regulationg and Delegations of Authority shall be sudbiject
te the followling essential terms and coveanaants and =ma jor
conditionz, togethet with guch other terms and conditions as
2.1.0. may deew appropriate.

4. Source and Orligln of Commodities. Mationality of Services

2. Coszodlities/goods and services financed by A.1.D. under
the proiect shall have thelr source and oflgin in the cooperating
country {*) or the Unlted States. Except for ocean shipping. the
suppliere of comrcdities or services shall have the cooperating
countey or the Unlted States 2s thalr place of naticnality, excapt
28 R.1.D. may otherwise agree in eritliang.
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b. Ocezn shipping financed by A.I.D. under the project shall,
excedPt as R.1.D. may otherwise agree in wrliting, be fipanced only

on flag vessels of the United States
Agproved_*/ﬁé?égkzﬁz oﬁg&kziiﬁ/
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=Zach developing countzy where fesesarch, training or other
2sgistance takes place under thise project shall be deened to be a
cooperating country €4c the purpoge of permitting local cost
financing of qoods and services required tor the activity being
conducted in such country, such activity maybe undertakxen ln any
country lnciuded in A.1.D. Geographic Code 935,
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