| P -A7 = X3

FIROYEECT COMPMLE T IO IKERQIRD

Project, Tidley remgdia W1 Dndiness, IPrewent. iom amd Treatnent
P Joct Memper: % 38«0y 2A0)

g fimig Pher niond Juma 30, BUSE « Decemiber 30, TR

QP Funmdiimeg: o0, 000 (F ielld Swmport Grant, 6/30/38)
o e ot amgy Agesmcy: Imtearmat nomall Eye IFowmdat iomn

7&ON Mowrfoule Awemgew
e mersdia,, iarylland 2000014
P jlect, Aps it amce

Complled, ion Dot Decenbrase 30, 19l
Yo Purr ipmde

N e ld support Grant was, prowided Go Gime Fmttewmad nomall ({ yer
Fommdan, tom 4o proyide Lupport for & fprrokgratih i par ey ey dndl quirdil e @ype
CAPE GerwhCey M Gnenddia . Supew it el lyy,, e e, dioge Raoar s, danidl ar ey o 118
G worrskoer, wene Loy e rdimed i wye e amd mnadne g prewemt tam,,

. Beckground

Follfowime e Amerncan amborwent dom om Gremadiae im tne fall of H9d,
Gremada was wiitihouw'  ewe Cane Lerwices., e (Chutr.gem - onp 2t a8 wigy imad)
boen wonkiimg At Wne Eye Unid ot tme Gomeral Mospatal am St Goorgaes., tne
Capatal, mad leXt, ledwnmg & Cwaouen™ o um Tewms of @pe Care Ser wicey,
awnlable o ime getseral population., AL tmat Gome, cne (EF was dnvo lwed fm
an hmder -agency @Ttort Lo onowide Sedaimimg fom phws e e, dndl marses. im i he
Fagtern Caribpeg. m e diell fwery o peewemd iwe amdl Ourdgll i ey heall gm
Serwnee ..,  Tang program, wnitci nece ivaod pard i@l famdtnmg Hram AT under QPG
FHBE-ONN1 a5 vme Cormppean [ye (me Pro e Ny Wl Camiorad fm 5 Brtadig. .,

Tine Corippean Lye Cane Project (SIR-ONNN) was tmilialed o am
Wirerat tongi Program Grant. (OPG) 1o tme Dmtermat domal yeo Fommaat tom (VEF )
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ImfrastruCmre wnion  tmclhadies, mol omlly fertiary lowel care o tme Eye Unit
of tme General Mospidal am St, Georges (also wefere «f to'dg the S8
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healtm Care Policy:

Tye Mimistry of Wealtm and mosmigsl administratiom af the Gemeral
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MR ke Seryice for wnich they are traimed represents & commdpngnt to
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extend beyond tne delltvery of eye cane alome, 1 tnng senedulie prowes Lo
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Gerwe Lo promote tne sccoptapil oty of dee-for-serwice throoghomt e
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Twe VEF mas comtamyed 1o prowide tme serwicey of am opmgmalngloghst.
At tme Cge WniL of tme Goemerdl um S8, George's., AL dresent, Do gaxter
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Wi Lessons Learned

Tmese are deawn from tme [EF*s Famal Repart.  Tne need for migmly
qual nfied experts and tme tmportance oOf frequent. commum it lons Detwaeem
freld and meadguarter staft were cited. Ine most noportant factor ¢ited
was e meed Lo plan for PosL-{HroJeCy weduir@nemt s 4 nmxé* 1 me off project
design. Sustaimapilily of activities starled by tme progect was
Jeopardized by e elunet svice frame of grant and lack of pre-planeing
on sopree of tunds followino the grant.
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INTERNATIONAL EYE FOUNDATION

GRENADA BLINODNESS PREVENTION AND TRAINING PROGRAM

Pinal Report

Around 1960, Sir John Wilson representing the Royal
Conmonwealth Society for the Blind (RCSB) vigited Grenada
and employed Mrs. Stella Neckles to work inm the Soclety of
the Friends of the Blind’s workshop as a full-time teacher.
The Society of the Priends of the Blind, which was establish-
ed in 1960, is t..e local affiliate of the Caribbean Council
for the Blind.

Mra. Neckles, in 1979, was instrumental in having Barelays

Bank donate the funds to build the eye ward and operating
theatre. She actually supervised the construction of the
building. The opening ceremony was attended by Prime Minister
Maurice Bishop. Drs. Frank and Elizabeth Constantine, PACS,
donated supplies, equipment, and time to the eye department

over a number of years. Dr. Prank Constantine performed the
first eye operation, cataract extractiom, in the newly construct-
ed eye theatre on December 10, 1979.

The eye clinic was still being held in a small congested
room in a sepavate building. So in 1980, Mrs. Neckles with the
help of RCSB was successful in securing financial aid from the
local EBuropean fconomic Community representative to comstruct
the eye clinic. The eye clinic was built —n 1980 directly under
the eye ward.

From 1980-1983, the eye department was served by Cuban
ophthalmologists. Since 1381, the IEF has recruited both lomng
term and temporary volunteer ophthalmologists. Two IEF ophthal-
mologists have been stationed im Gremada for lengthy periods.
Miss A.M.5. Conmell, FRCS, over the years has also helped re-
cruit voluntesr ophthalmoliogists for Grerada. Three Gremadian
physicians have studies for a D.0O. degree under Ms. Conmell in
Barbados. Sister Joan Duncan who has worked in the eye depart-
ment for many years has supplied comtinuity to the department.
She has trained numerous student nurses im eye care.

Below are a list of major accomplishments by the IEF, January,
1988-June, 1989.

Primary Eye Care Semimars. Four two-day primary eye care
seminars were held im April, 198%. A total of 37 nurses, public
health, district, and community health nurses received didactic
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and practical training in eye care. #rs. Tammy Oberbeck,
ophthalmic nurge facilitator with the 18F, helped coordinate
the seminars. The seminars were rur by Sister J. Duncan and
Ms. C. Gibbs. Various planning meesuinys were held with Mrs.
pParrott, Ms. R. Bolah and other MOM ofticlials.

School $Screening Program. The Society of the Priends of
the Blind has organized with the encouwragement and back up of
the eye department, a plogram of visiting tie primary schools
to screen for impaired vision and other ophthalmic problems.
These school visits have been carried out by Ms. R. George,
Dr. Bllison, Ms. HN. Brown, and Ms. C. Skov.

, Bye Clinic and Operating Theatre. The nunber of eye
operations, number of patients seen In th: eye clinic, and

the admissions to the eye ward continue to increase. See
statistics sent with monthly activity report for Dec, 88, Jamn-
Feb, 89. Due to the surgical brcklog the number of surgical
sessions were increased from one to two per week shortly after
my arrival.

over the 1% years that I have been in Urenada, four senior
ophthalnic residents have worked in the ey~ department each for
4-5 weeks; Dr. R. Weinhaus, Dr. M. RKunesh, Dr. P. Svitra, and
Dr. M. Kuperwaser. These ophthalmic residents have been im-
structed in surgical procedures and closely supervised im the
eye clinic.

A fair amount of my time has been spent maintaining and
repairing ophthalmic equipment. Many instruments and various
equipment have been sent overseas for repair or replacement.

This cost has been met by the IEF. Alsc nunerous donatiomns have
been obtained by the IEF for the eye department. These donations
include intraocular lems, gloves, eye drops, eye ointment, syringes,
IV tubing, viscoelastic agents, blades, surgical instruments,
ophthalmic saline solutions, ophthalmic bulbs, books, teaching
aids, eyeglasses, suture material, metal eye shields, surgical
drapes and gowns, etc. Cloth was actually purchased from a local
merchant and a seamstress was employed to make more drapes and
gowns for the ophthalmic unit. Many letters have been writtemn

to obtain equipment for the department.
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Outreach fye Clinics. The outreach eye clinics, Grand
Bras, St. David's, Sauteurs, Victoria, Couyave, initisted by
Dr. M. Khadem and Sister J: Duncap, had become less active, but
now they have been revitalized and are held on a reqular
gchedule. Dr. C. Modeste has been instrumental in supporting
these clinics and ensuring these clinices are held on a regular
schedule.

Publications. An article has appeared in the Pan American
Asgocliation of Ophthalmology's newsletter concerning the eye
department and another similar article is scon to be published
in the Community EBye Health. An article,"Rational Use of Oph-
thalmic Medications for the ton-Ophthalmologist™ will scom ap-
pear in the oD Bulletin. OQur statistics on blindness in Grenada
are being prepared for publicetion. Owver 14,000 outpatient eye
charts were reviewed and 33% blind people were identified. The .
leading causes of blindness are cataracts, glaucoma, and retimal’
disorders. ’

Slit lamp for Carriacou. A blomicroscope was carried to
Carriacou so that Dr. Ram would have access to, this instrument
at the local hospital. g

Continuing Bducation. 1 atfended th:-e ophthalmic meetings
to up~-date myself in the latest advances :n I0L technigues. This
was done in order to provide first class «phthalmic medical
care which is expected here.

Caribbean Council for the Blind. MHeetings were attended
in Trinidad in October, 1988,and imn St. Lucia im April, 1989.
The meetings discussed ophthalmic manpower needs of the eastern
Caribbean, regional approaches to blindness prevention, national
eye care awareness programs, current ophthalmic situwation on
the various island natioms in the eastern Caribbean, and formatiom
of a Caribbean society of ophthalmologists.

Training of Student Nurses. This has been an ongoing
activity of Sister J. Duncan, Ms. C. Gibbs, and myself. Books
and other educational mwaterial have beemn provided to some of
the students.
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Dr. C. Modeste. Dr. Modeste jolined the eye department in
January, 1989. Her presence has been felt in a nunber of ways.
She has been a valuable asset and some of the things we were
able to accomplish would have been impossible without her assistance.
As mentioned previocusly che has “"cscried the ball™ in organizing
and attending the ocutreach district eye clinics.

I would strongly recommend Dr. HModeste remain in the eye
department once I leave. Although Dr. Modeste is wnable to per=-
‘orm intraccular surgery, she can diagnose and treat conjuncti-
vitis, corneal ulcers, glauwcomy, most ccular trauma, and the
majority of the other eye problems which present to the eye clinic.

I would also recommend Dr. Modeste be sent to Barbados for
a two-year course leading to a D.0O. degree. 1 have had pre-
" liminary discussions with Ms. A. Conmell, PRCS, in Barbados
concerning this matter. The eye needs .f Grenada are enormous,
and the eye department can well use two ophthalmologists.

Below are a list of disappointments, Januwary, 1988-June,l1989.

Promotion. I was unable to obtain a promotion for Sister
Joan Duncan, Outstanding Hurse of the Year 1988, or for Miss
C. Gibbs. Sister Duncan should be promoted to departmemtal
sister and Ms. Gibbs promot.d to ward sister.

Lov Cost Spectacle Production. Although funding, through
the AgFund, had been identified by PAHO the workshop d4id not
materialize due to strong opposition by the local opticians.
This was after numerous meetings with officials from the MOH,
PAHO, and the Caribbeam Council for the Blind. A PAHO consul-
tant actually visited Grenada ready to begin training of handi-
capped workers. This workshop would have provided; employment
for handicapped Grenadians, low cost spectacles finmancially access-
able to the underpriviledged Gremadians, and eventuwally an export
product for Grenada.

Baster F. Mrlemtom, MO, , FALS
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Ophthalmologist Replacement. Discussions between I1E¢ and
the MOH,prior to my coming to Grenada, agreed that a Crenadian
physician studying for a higher ophthalmic degree in the UK
would return to Gremada and overlap with me prior to my departure.
Although this has not happened, it is honed that this physician
does plan .o return to Crenada once his studies are conpleted.

Lager for Bye Department. Attempts were made to obtain
a laser for the eye department for treatment of patients having
proliferative diasbetic retinopathy. Discussions were held with
Mr. Brmnest John, President, Diabetic Association of Grenada, who
has sought overseas funding for this laser. PAHO was approached
concerming using the low cost spectacle funds for purchasing a
laser. As yet, thege efforts have not proven ¢ uwccessful.

Below ave a list of recommendstion following my tour of
duty, January, L988~-June, 1989,

L]
-

l. Dr. Modeste should remain in the eye ‘epartment and be
encouraged to obtain a D.0. degree in Bar: ados.

2. Sister J. Duncan and Ms. C. Gibbs sheuld receive promotions.

3. A replacement ophthalmologist should L> located fbr the eye
department.

4. The eye department should be furnished with the necessary
supplies to ensure smooth functioning.

Sincerely.

Py y f
BasTie . ) Lonclnn
Baxter ¥. McLendon, M.D., F.A.C.S.
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