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TiSTI Contract Fo. : LAC GolS«C-OO—TQSS
ET Dates E

' COnaultﬁofs:r

:evaruatlon of IESC actlvrtzes funded by USAID/Honduras. ‘The acope of work_o'

these servrces wasg:

Determlne the effectlveness of IESC Voluateer Executzves Ln aasrstrngy
: compan;es or organ;.zat:.ons, . . .

Determine guldelrnes -for_'charging clients . of: IESleéodf:ﬁ;iéj'ﬁéWw
-berng aaslsted through this program and comment on the 'relat_ve?
' gallocatzons, | -
h'addltronal marketrng reccmmendatrons, xf neceasary
.program and comment on - lelslons of responsibility and authority,”and

ifResearch and make recommendatzons on the advisabllrty of. oPenlng“a new

:IESC office in La’ Celba to serve the local area.'

EVALUATION OF I‘\ITERNATIONAL EX.ECUTIVE SERVICE COR”S

(IESC) m HONDURAS

EXECUTIVE SUMMARY

'Novembe* 16 = December 14, 1983{

?Donr R. Davra, Edward chht

;;BSAID/Honduras reqaested the consultrng serv,ces of the Internatxonal Screncei-

i an& Technology Instltute, Inc.. (ISTI) under the subject contract for an }f

recommendatloqs, if necessary

Research which sectors of the economy, ‘and the alze of the: companxes,““”

Determlne how IESC servzces currently are belng promoted and make_

S

.Determrne the rmpact in 1988 of the new Tegucigalpa offxce on thefIEsc:




g 'I‘he ev:.dence arz.s:.ng from  the review of files and the :.nterv:.ews strongly

Executives’ asslstance._ In the wvast ma;orlty ot cases, cllents belleved they

‘for a role model for thetr own employees.

.¢$e eveloetionemethodology involved planning,.document reiiew and integeiewe..
."rh.e team -ﬁét with ISTI staff in Washington, D.C. for a flanhing sess?iéz"i aha- i
Miconferred with USAID/Tegucxgalpa personnel to confxrm their draft work plan.],
.:They also revxewed IESC fxlee of past and present pro;ecte.__ Followzng tblsr_iff
revxew-of USBID fxles, IESC offxce files, and IESC cl;ent program flles, the:ifﬁﬁ

e CQnsulthg Team developed a questlonnaire and conducted 50 ln*erVLews w1th IESCfo:

cllents in San Pedro Sula and Teguccgalpa. The 50 lnteerBWB are consxdered to_

‘beé a representatxve sample cof the 186 completed projects in Honduras slnce 1983.

In addxtlon to the interviews in Teguc;galpa and San Pedro Sula, another 285"5”

1nterv1ews were done in La Ceiba, in order to assesas the demand for IESC eerv;cesf

there.-

Qualitative measurements were obtained in all cases. 3Quantitative’measiregents”J

- were recorded, to the extent that they were made available. The consultants also .’

_measured'both_the direct_and indirect benefite'from'VE:vieits,'direct'heeeiite'
being cnoge directiyffelated to the client’s initial-requeEt'fcr técﬁniceii
assxatance and ‘indirect beneflte compr;sgng those beneflts accrued outslde ofi

the orlglnal functzonal area.

suggests that IESC cllents are extremely positive w:_th respect to Volunteer

-'}received'much;mOre assistance thanethey had-epeczfzca;ly requested. The evx&encei

also shows that a clear majorzty WlBh to have a repeat visxt and to ene thexrf

respectlve Volunteer Executive {VE} again at ‘some time in “he futuré _}h

' company has had several repeat vzs;te from the same Volunteer., In fact;ieooef

' k:x.nd of buexness/ pereonal cont:.nu:.ng relat:.onsh:p contlnues te ex:.st between meny"

cllents and thezr VEs.‘ In many cases, the client feels that the VF siek;lls,;

qn.al:.f:.cat:l.ons enthuslaem, com:.tment and general deportment provxde substance;




_ overnead.expenses at Stamford. The Country Director, however, has been adv;sed;

' V:;n terms ot zndustry and in size. The size of progects revxewed ranged from a

ga“ment Daker w;th 3 people to a sector study of 556 total employees xn 12

Currently IESC hae no fixed fee for services rendered. The fee that is: charged-f.

_to clxert is based on. the local IESC officer's oplnlon of the lnd1v1duals”
cllent 8 ablllty to pay. w;th the objectlve of sha:xng the_coet etngervlcesff{f

:encouraged to the fullest extent possible. The Qpiﬂidn is.obtained'thfahéh'en_?IH

xnterv;ew and a rev;ew of any financial information hhe I?SC offecer can obtaln.“J

1'The IESC program in Eondu*as has three funding sourc93° USRID/HordurasF an. IESC;-

Core Grant and client contrlbutlona. In 1988, USAID/Honduras provxded grantg

'jfundxnc to subs-dxze, in varyxng amounts, the direct costs of‘Volunteef Execut;ve5

V:-se*vzces to mzcro, small and medium~sxzed bueznesses. These costs 1nc1uded theL

Volunteerl.zxecuteveaf- per d;em, air fare, trarslator coete and xnczdenta-;
'exﬁenees;' ; USAID/Honduras also ‘covered the Qperatlng; coste of theg.

IESC/Teguczgalpa off;ce..

'The IESC C&re Grant supported the operatlng coste of the IESC/San Pedro Sulaii“

'offlce and covered recruit lng expensea for all projects 1n Honduras {average;,

'¢1 900 per project).- These recrultxng expeﬁses” lnclude a nortxon' f IESP:

from IESC headquarters that in 1989 the recruiting expenses w1ll not be coveredf

“by the che,Grant. Instead, local cllents or'USAID Wlll have to c0ver recrultxngf

expeneee in 1989.

Cl;en* contrlbutlons were made by large Honduran buslnesses whc pald in £ull andl

.Kema 1 buslnesses who peld in ‘part the direct costs of a VE 8 VLBLt.

. ¢a general, IESC has prcvzded tangxble aBSLBtance toa w1de range of clxents bothf

=c§mpan1es.' Addxtzonally, wide indust-y dxveralf;cation hasg been the’ rule.,,ﬁ

" ‘7he objectives of USAID/Honduras, in seeing that empicyment.end_producpid - are |




-the stated requwrements of ‘USAID.

:~created on a revolvzng basls, ‘with terms of one or two years. The program also;

f_could beneflt from the local productlon of promotxonal materials. In the'%

:;xncreaSLng in subsxdlzed micro, small .and medlum-axzed companies, appear to be3

bexng met.. of the 50 companles xnterv;ewed where fairly solid f;gures weref'

3aprov1ded employment rose an average of 21 percent, productlon rose an average'_
':of 35 percent. Sc:ap was reduced by an average of 15 percent, which shouldi

;impact ptofits-oy a similar percentage.

‘While some areas of assistance, like marketing, are more difficult to measure <. |

in tha;sho#tfto?m, it'séems'likoly in these cases that sales w111 iﬁcreaaE¢wifhfn”
"timeQ 'In-many oases, pfogrossowaa.olearly:shown thfough the ehhaacéméﬁf-oﬁ;c
product desxgn or improved packaging. . This tvpe of 1mprovement, uaﬁevéé;lis;_af”
) d;fflcult to quant;fy. In companzes which alrea&g were exportzng, sales showed-‘

‘a marked anrease where design or packaglng merOVements were made. }

iv

it seemed to the Consulting Team that ;ncreased resources could be allocated tog’-
-the-agrzcultural-productxon area, slnce Hondurns has an agrxculturally—basea

'leconomy Other than that, the allocatlon of ‘resources appeared to be meetlmgﬂf

.C.‘:.urr.en'.tly, IESC. markets ite services through va.r:.ous cha.mbe:s of. ocna'nerce, ; -
: przvate-volunteez'organlzatﬂons (PVO &), deveaopmentxorganxzatzoﬁs, Rotary-clubs,'
-;personal acqualntances of IESC personnel cand by word of ‘mouthy Potentlal J“
1'cllents also learn about the IESC program when an artlcln appears in a newspaper,_7

" a_magazine, or from a_story on :he radio. HResponses from-several-cllentsf}'

intérviewed suggested that a concerted-pubiic‘reiations-effort, whxch couldi;

TIanlude dlrect advert;s;ng, would develop new interest in the program. _?.:f:”

;.The use of adv;aory boards iu each. c;ty belng Berved by the IESC is. another means? o
. of effectxvely 'eachlng some of the more diffxcult target sector-, such as mlcro 

'ousxnesses-l Freah lnterest in the. program can be maxnta;ned if, the boards are;ﬁ
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contrlbutzon trend in Teguczgalpa is part;cularly lmpressxv The average:clxentf\“
tcontr;but;on Ln-Teguczgalpa in 1987 wag 5632 Whlde in 1988 lt lncreased tot
53, 4i7. This effort helped to. ralse the country average contrzbution total ;nfi
' .1987 from $744 to $2, 428 in 1988. This effort is extremely 1mportent when

: cons:.der:.-zg poss:_ble budget restra.ints in the future.

J‘of zts proyects.' It also was able to set-up “umbrella projecfs, where severale_

u_progress was.made-thh the wrxtlng and implementation of formel ]Ob deecr;pt;ons,

whlch were drafted when tﬁe new offzce opened in Tegucigalpa.

B La Cexba, which aleo would Berve the aurroundlng communltlee of Trujzllo,,Tela,fa

of the consultants, there are many highly positive cases in Honduras from which

%to'drew_exampies.' A formal marketing plan with:a'miﬂimum_number of tafgeted'

' industries, by size, for each office would also Lw useful.

: r.-xn 1988, IESC Hondurae opened an offxce in Teguc;galpa whlch, gince 1984, had_f
}been covered by the San Pedro Sula office. The decision to open the Tegucxgalpa-
-off;ce was- made due to the difficulty in tryxng to- ;mplement a dlstant marketzng ;’5
:program and,_most ;mportantly, to support the Volunteer Execut;ves in- a c;ty
.1ocated some four and a &alf hours away by car. The record euggeete thet zt'm: 

“was ‘a wise decxs;on to open an off;ce in Tegucxgalpa.

The Teguc;galpa off;ce opened in 1988 WLth a staff of three, cons;etxng of a’s'

'fleld repreeentatzve, a. secretary, and a driver. In its f;rst year, the S E

'Teguczgalpa ofoce signed 33 projects ocut of a total of 62 for all of Hondurae..f

To place it in perspective, of the 186 projecte completed in Eonduras between-;;

1983 and-1988 £3% were in San Pedro Sula and 47% in Teguc;galpa._ The - cllent

of partlcular 1mportance to the overall IESC program is. ‘that the Teguc;galpa

offlce was able to fullg fund (not 1nclud1pg Volunteer recru;tmeut costs) 45%

lndivldual companlee are served by a 8single Volunteer Execut@ve.- Organxzatxonaljf

'The Consultxng Team examzned the advlsabxllty of opening a new. IESC officelln




A consrderabie part of the success of the cu:rent IESC gregram in. Hondurasi

'-hurdles are not consxdered to be onerous.

3161éh¢hito; end-the Bay Islands. The - ‘team v;slted 28 potential clients and,foundl

the resp01se to be unrformly favorable.

While. business. representativesrin La Ceiba knew very'little'ebcutfthe ;Eébe

-,program in Honduras, they expressed conslderable rnterest in it. - Vi tsuwtfe_:
. made to a. Wlde range of buslnesses, and, of the total of 48 buslneeses vrsrted,ﬂ;f

: 18 expressed a strong rnterest ln the program and are eerrously rnterested Lnff

pursuing xt, subject to cost. Vlalta were made- to mlcro, emall, medrum aAd largei:

'bus;uesses, lncluﬁrng the fcllowlnc* department stores, furnlture makera, ‘a f

sausage ractory, a dairy products company, a plastrcs producte aanufecturer,~aff

'feeder axrlrne, “and rlve.agrlcultural productron-companxes. - B ff5;.*”'“‘

--Because of the dlfflculty in establxshlng an’ effective and effrcrﬂnt support' |

system, whrch is-vital to the success of the IESC program, the COnBultxng Teamg §
agrees w1th the Country Drrector that the program wﬁuld.be beet aerved by openrngﬂ

. a new offlﬁe 'in La Ceiba rather tran trying to serv;ce it from San Pedro Sula.i"'

the degree to whlch “he Volunteer Executrve recexvee support. Ihe Consultrngf“:

 Téam. belleves that if a competent field- representat;ve fcr La Celba is selected,i
: there ough"te be an average of some 30 pro;ec*a per yeao, from tha‘ area, for i”ﬁ

: f:the next three or four years.

While there are a feﬁ cbnstraints'to theiIESC‘programrin Hondﬁrae,-tﬁe*EOEt”;:f

notable belng the economy itself and reduced subsxd;ee in the futare, these;;u;




'._As per the contract 5cope of Work, the C'onsulting Team makes t&;é RS -3

' 'recommenaatlons T
'”1)3'ﬂg3ffectiveneas of the IESC. Program in Honduras

a - The Volunteer Execut:.ve part of the program is ve:y successful. 'i_.e_a\fré' EE T

2) :. @u;.del.t.nes for cha.rgmg 'IESC Clients

S ff _In order to ach;eve the USAID ObjecthEB of ass;stxng mlcro, sﬁal'

"r3j_ﬁ- Sector Assistance

Tl For track.I asaxstance, where USAID ig supporting'mlcro, smaxl, andkmedlum,

a.lone-_. -

mecl:.un-s;zed bisinesses and Btlll maintain a v:.a.ble IESC program, est : 'L:.

_the followxng guxdellnes for USAID flnanced proaecta,

(1) ' _Ténure-- Minimum of”l mohth
'(2)f_r ) CILEHt COntrLbutlon. Hzn;mum (per month) _ :
_"A'._ 51,000 - for a.rtxsan cooperatzves or PVO 8 that;

'organlze mxcro .ndustrles, and agr;cultura

: . :and other cooperat;ves;."' ' |
B ' $1,500 - for small lndustrxes thh.more than 1 fan
| o :up to 25 employees.- i ﬂﬂ ; :
'c_. ... $3,000 - . for medxum-—s:.zed | busmesses.?
o R organ:.zaﬁona wrl:h more than 25 employée

e for any feas:.b:.lxty study ae

a:.zed compam.ee ’ IESC ahould.

T (19 Focus more on agrxcultural product:.on pro;ects. -
: (2) o ;: Seek small companxes wit:h x.rertlcal Lntegrat:.on poss:.b:. &

fox: follow—up VLEits. '




r‘{:r

The Gountry-n rector'anould, on a quarterly baals, set goals for thef‘umbe
i of. pro;&cﬁs undertax@n by the IESC. The d;strlbutron of pro;ects ahoul
”;ﬁa projected by the sxze ‘of "the fzrms ass;sted and their reséect;v_

";sectora.;s*a

"'for thoae IESC offlces whlch do not now-have one, and appoint to th1 board
"'people who have d;rect access to buﬁrnessea xn the sectors whlc are
fdlfflcult to acceaa._-"' o _ _ ‘_“
'The COuntry Dlrector ahould create a. hudget for. advertxaxng. .
:.'The IEsc offlce should make periodlc use of a good local puhlic relat-on
"ﬁfzrm,to communxcate to the general public how the IESC program'oper res.
:rrfThe IESC offlce should produce al or 2 page color brochure, Wlth pl 'ures

',iand text rn Span;sh, descrlblng the results of 10 or 15 VE vxsxts t=

'fcompanles/organlzatlons hxghllghted ahould be obtalned.

4:(3) ¥ '_jTry to lncrease .the number of mlcro lndustrles, recognlengﬁ'r
that many can only part1c1pate as part of. a group, for cost

reasons.

.;(4) r". Seek Lndustry coopera*tvea Ln order to max;mrre th fe
. | ;;of the VE B trme. Organlze,_as PVOs oo,=aﬁ aodlence ofr,x
-, personnel from 10~20 small busxnessﬂq for a Vﬁ to address,;;

thereby expandlng the- number of busxnesses ass;sted by a55

_s;ngle_VE,

T(5) .:__'Sétermino'quickly”where”éncouraginglpromotihg'eiporf" igia.

reallstlc poaslblllty for a nucro or small industry_andwi_

: ';dentxfy where the prlmary emphas;a should be in order toti

'.anreaﬁe product;on for mhe 1ocal market and/or ass;st;t e

in hhe growth of the company..

Promotlag IESCVSerVLces

"fmhe cOuntry Dlrector should establlsh and use & revolvrng advxsory board

,:_ccmpanles _or organizatlons in Honduras._': Prlor approval of“the




7).

-'Expagsioh_to La Ceiba.

'Tegucrgalpa.

Otber

;clearlng'house,'or a computer data base, for equrgment,_machrnery,

-States.

Impact TEQBCLQalpa Offlce

'=IESC Country Drrector 8hould eatablrah formal ]Ob descr;ptrons for IESC
. personnel in Honduras and implement them. .
'Increase the expend1ture and - communxcatxon authorzty of the‘ fleld'f

 representat1ve in Tegucrgalpa.'

IESCZBhould open é.new office in La Ceiﬁa, usiﬁg the.saﬁe'criteriafinythéiﬁ;

selection :cf a field representatxve to -manage it -as:)was~gdgﬁeg iﬁil?

An off icer of USAID/Honduras should meet wrth ‘each Volunteer Executlve just:;
prlor to hls/her leavrng the country in order to obtarn a clcseJ_
perapectlve of the VlSlt and the sector in whrch the VE was workrn

IESC Headquarters ln Stamford, Connectlcut shcrld establlsh andlnformatlo

factorles whzch are:. closed and consxdered to be out of date,,¢r-?;j

manufacture unlts ln quantltlea too small to be of rntereet in the.Un ed
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 and marlne resources.

: 'In the - early 1980 - Bonduras,'along wi th the other Central hﬁérzca eccﬁom;és,
-  steady, moderate grcwth rate. of about 4 2 percent.f ThlB was achxevedﬂlnupart?"
tggffgé;' 1§£;§?%oq_;n-1S87 was.ap.ggtremely.log,4.§jpe:¢§ptf
f'@{yg?{gécéﬁmicﬁind;cétcrg;é#§ §3 féllbgs:.
Z GDP Per Caplta (current dollars)' B T A '_86$~. o §;§J '
 Inflat1on (pct) (1957 est d) l'_ 3i - T 'Z: - :_3.4 e 5-4;4f,;-
| :Forexgn Debt (bzllxon dollars}  3':.L-: R .2.5 J‘- ;235_
DTZDebt Serv;ce {pct of Exports) S S ?9'3  | :.'3Q€4'f

- Exports {mllllon dollars FOB) o = o f: - 818 1,022f g

'_Impq;ts (million dollars CIF) 01,2720 1,202

g P e PROUECT CONTEXT
:.ililf-_ hf?hé andﬁran'scopomy'

'_:Honduras is a- mounta;nous country w;th narrow coastal pla;ns and rlver valleys. =

.;'The economy is based on ag:xculture, but the country also has extenslve forest-ﬁ

- ;n 1987 HOnduras -had an unemployment rate of about 10 perrent. Estimaﬁedfﬁéx 

';cap;ta income is less than Us 1, 000 dollare, placzng lt amﬁﬁg the lowest 1evels 

Ln Latln Amerlca.

'.experlenced a gevere recesslon.. Since that txme, however, lt has managed af

.:by-axzeable.u.s. economic ass;stance and by ;ncreasec exporta of baranaa"and

GDP Growth Rate (pct} T E: V5 SURRR 0% St

'Govt Spend;ng (pct of uDP) o "::..L_:_” '15,31L . -235651._":

10




cf-these economlc.condltlona._ Employment geﬁeratloz is a top prlorxty,_as 13:§
’ the an*eaae of export earnings. IE“C Volunteer Execut;ve serv;cesr have-

: contrﬁbuted dlrectly to the growth of many. of +he businesses lt has served..'
" ‘Through ‘a mix of projects designed to assist small and medium-sized businesses,
prfewbte”non—traditional'8Xports, and transfer'technology and khowéﬁow,rﬁhe

 UsAID/Bonduras Pr;vate Sector Office -aims to fortlfy prlvate aector a*t;v;ty.

~.and forelgn exchange generatlon will result more eff;ciertly and rap;dly from:3

B prlvate, rather than publ;c, sector growth.

o Wlthln thls context the IESC program has zece;ved suppert from US&ID/Eonduras.'

;Thzougn the expertxse provxded by IESC Vblunteers,-USAID/Honduras alms”toe
non-tradlt1onal export sector°

'~The'fblloking'ae¢ticn d*seuesee the'IESC in genereii Thls evaluation wzll

311?2 USAID/Hondﬁrae_Private Sector Strategy

One of the obgect;ves of the IESC/Honduras program is te. help amel;orate some‘i

P

Suppcrt to the przvate sectcr is based on the prem;ee that employment creat;on-_

transfer needed Bkllla to small and medxum-slzed bualnesses and,to those 1n the

_describé;:fanalyze, and. make recommendat;ons regardlnq the IESC program

Hondurags. -

1




'founded over twenty years -ago and has completed over 11, 000 progects in 84;'-;7'.

o levels of- ‘pusiness: some - have been company presz.dents, others nave worked'-f'

'--admxnxstratlon, f:.ns.nce, planm.ng, eng:.ne_er_u_;g, qual:.ty control, ma:.ntenanoe,:

'sa.les and market:.ng._ '

IBSC'e major . etnphasts is- foster:.ng. and strengthem.ng ervate enterp_ ee

- developz.ng countr;es.. The backbone of IESC’ 8 operat:.cns ie the person-to—person.

s trad:.tz.onal pro;ect, where a voiunteer provides adv:.ce and ass:.stance to
i.fcl:.ent over .a two to. three—month-per.iod. -' In add;.t:.on, IESC offers a s:mu.lar

' serv:.ce for ‘al shorter perlod of time. In these cases, called Diagn' It |
W Progects, | a volunteer spends two to three weeks with a cli.ent to P 'Inpoin

_problems and opportunltxes.

_ Investment Serv:.ces.: Tbe-se--serv:_.ces ,-_ LE "nd JVFF, aim to l.*mk emall Amerxcan

rxr. PROJECT DESCRIPTION
III.1  TBSC an Overview

‘The International Executive Service Corps (IESC) is-a network' of r'et:ired' Amer:.can L

execut:.ves and techm.c:.ans who volunteer their time and their serv:.ces to work_:

with buslnessee in -develop:.ng countrles. Thie non-proflt orgam.z.at:a.on was"_'"_'

countr;es. _ "‘he ret:.red vo,unteers work d:.rectly with thex.r clz,ents and t:l'xe.’t.:'::i

average length of service is two a.nd one hal¥? mont_hs_-.

IESC volunteere have worked in .all. econom:.c areas includ:,ng agr.xculture,,

agr:.bus:.ness ‘¢ textxles, wood a.nd wood products, paper and paper products,

_ chem;.cals metals and machmery, bank:.ng and fxnance, educat:.on and health care,

constructz.on and mir 'u.ng. IESC Volunteer ?xecutz.ves (VEs) have exper:.ence at all .

d:.rectly on the product; = l:l.ne. They have ‘had actxve careers in ma.nagemen .

-In recent years, IESC has begun a new raxxge of act:.v:.tzes called Trade .and
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will benef;t both partres.

| 62 in 1988, . The grant has been- sub ec:* to two add:.t;.onal extens:.ons whoae

' cumulatrve total is US 5625 000 and whrch erds on December 31, 1988._-_§rf3--"

,quantlty and quallty of ltE pro;ects, over the past three years.j

Companies with like enterprises ;ﬁ developing ceuntriee. EBL#,.or'eﬁericah
é_ueiness- Linkage Ente-rprise, s an in—dept_h' information servi(:e _.h_fhicli g_-j;'vee_'_
clients access  to technology sources, ea well' as. 'fiz.'nding-. and - marketing |
. opportunLt;es._ The JVFF program, u01nt Venture Feas;bxlzty Fund encourages'.;i'
: jm.nt ventures between small and med;um-s:.zed American compan;.es and 0verseas-

' f:.rms £t .anrease the sharz_ng of te.chnology, marketlng or productx_on efforts that';

III.2 IESC Honduras
III.2.1 Generel Eackground

IESC. began operatzona in Bandurae in the late 1976’5 but remalned somewhat,

1nact1_ve until 1984. In August 1983:. & gra.nt agreement was slgned w;_th_._":.
USAID/Bonduraa in the amount of Us 550 000 local currency equzvalent for 3 perlod];ﬂfrf'

of two years. The. grant was for the perlod December 1983 to December 1985 andi?fi

J.ts purpose was to allow IESC/Hond.;raB to. provide technlcal ass:.stance te m.:.cro, s
small, and medlum-szzed enterprrses in Honduras. It has enabled IESC/Honduraer"

to increase the number of its successfully completed progecta from Jin 1983 toff

: IESC'S_assrstance tc the Honduran prxvate sector has . been conexstent with_

USBID/Honduras specxflc lnterest in export promotxon, tourlsm, pr vatzzat;on,:
medium, small and micro enterpr;ses,.roo& process;ng and other ‘areas.

believes. that .Lt has contrxbuted to the upgradrng of the managerxal,s'

'-adm;n;strat;on, marketxng, and productlon skllls of companles and organxzatlons1

-that At has asslsted.' JESC has ﬂlgnxfiCﬁntly lncreaaed ‘its coverage xn thex-
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'orlenued companies; and volunteer Bervices to appr0x1mately 5 prxvate sector'

 organizations.

' IIT.2.2 Goals and Objectives

. The IESC P:c;ect goal is to strengthen private aector organxzatxone and'

enterpr;ses o assure the growth of a healthy market-orxented economy.i,The

.develomeHt of -a compet;tzve Bonduran economy is a majer goal of the overall"
' USAID economlc assxstance prcgram. Ae ‘a general statement, IESC ‘is wzlllng to.
 aas1st most combaneea where sach aesletance will contr;bute to the overall'

_develo;@ent of the ccuntry.

III 2. 3 Implemeﬂtatlon Plan S o o _ R 5114

For the current grant gerlad beglnnlng December 31, 1986 and -ending Deeember 31,"_'jf'j

-1988, ‘“the Honduran IESC countrv regreseﬁtatzves wexe to develop approxxmatelyl;

100 progecta. CAn extended grant period will allow for more repeat serv;ce toi

bus;nesses that need follow—up to ensure & 1enger—lastxng develcpment meact. H“T

" Emphas;s-;s given to develepxng.pr03ects with smaller enterprxses:whlch_are_most ot

likely to need-UshID:subsidies.

: In partlcular, the project was to prov;de 120 perscn months -and volunteeril
services to prlvate sector companles and organlzatxona, techn;cal assxstance lnfﬂ'

: productlon,_marketlng and management to 80 small and medlum—alzed or - export-””"
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'aID/Washington;"

document revz.ew, and :.nterv;ews.

ZIV,2 b g Planning

'gco-pleted 5hort1y aftar arrlval *n Bonduras, where more detaxled Lnst:uctlons]

-‘,were provxded by USAID of‘lcers Ln Teguc;galpa
:The cOnsultmg '.I'.‘ea.m rev:.ewed agreementa thh USAID/Honduras and thh loca PVOs

E They xead IESC Quarterly; Anmzal a.nd other agreements/reports..~ Among the ; USAI

documem;s rev:.eweﬁ were *the orlgxnal GSAID/ IESC con_ract and grant author at:.on-

étwo grant autnorlzatxon amendments, and the 1988 IESC worldwxde eva- atxou

':*%uth respect to PVOB,'::'

v. o B PROJECT EVALUATION

L]

'--“I‘he purpose of this. 'eva'luatio'n is to assess the effectiveness b‘f the:;i
_Internatxonal Executive Servxce Corps (IESC) prggramxxn chduras in fulf;llxng’f
:the object;vea of USAID Proaact No. 522-ESF=0258 1 amendment No. 2 dated.hugustf7¢

5, 1986.: The evaluat;on is performeu under Internatzonal Science. and. Technologyfﬁﬁ

'Ix'is't;'t'u'te,._ Inc., (ISTI) contract No. LAC 0619-—0-00-7033 with. m.c/Ps;

- IVL.2 Hethodology '

The pro;ect evaluators basic methodology :.ncluded an :.n:..t;.al planm.ng sess:.on, '

In Wash:.ngton b. c. 0 the consultants part:.cxpated in a tea.m plam:ung meet:.ng to_.

3d15cusa evaluatzcn methodology and the .initial detaxls of the Honduzan IESC{

fProject- The Consultlng'ream began preparatlon of thelr work plan, whxch waaff

="he t.ea.m exaxn;.ned the Hovember 29, ’ 1984 a.greement
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IESC and*Fundacion para la Investigacion Yy Desarrcl*o-Empresafial (FIﬁE), an

organlzatlon establlshed for the purpose of asslstlng Honduran buslness flrms-.f'

~in increasing product;v;ty and increasing exports. Also, they read the Derember:f'

17, 1984 agreement . between IESC and Federacion de Asoc;ac;ones de Productores_

v Exportadcres Agropecuarlos de Honduras (FEPROEXAE), an organlzatlon formed to,'

-assist Honduran agrlbuslnesa firms increase productlon and expor*s._ Flnallf,; i

the team exam;ned IESC Quarterly and Annual Reports as well as IESC brochures;

' and newsletters.

Iv.2.3 Interviews

' In accordance with the USAID project sﬁécifications, a case study approach for

evaluatxng the effectlveness of IESC was utilized. The bulk of the data used

for the evaluatlon was obtalned through personal interviews with IESC cllents.
Interviews were held with clzen 8 whose projects were fully completed, as welln f]”

as wzth those whose projects were well underway. In order to assxat Ln the]7'

Lnterv;eW' process, a.-cl;ent, gquestionnaire was developed. A stat;st;cally”nf

representat;ve sample of 50 of the 186 prOJects comp*eted between 1983 and,1988 _Qf

wag chosen.

In selectlng IESC pro;ects for evaluatzon, the Ccnsultlng Team sought to draw_ .

samples from the full universe of ;Esc categcrzes and Bub-tategorzea, such as'-_-'?5

"'Tourlsm, Industry, _Small/nlcro Industrles, Sector Studies, D;agnostxc,f ﬁ:

_P:ivatization, andIOthers. Addxtlonally, representatxve selectlons were made =

on._the basis of size. Initlally, absolute random samples were selected for;“

'inter#ieﬁs;_ Later, the Consultxng Team conferred wlth IESC offxcers 1n orde:u-f

to be certaxn ‘that samples were taken from the various categorxea and sub-ff

categorxes.

Prior to 1nterv1ew1ng IESC clients, the Consulting Team began dxscusalons w1thf :

USAID officials Ln:Teguclgalpa.l Kext, ‘the team met " with and lnterVLewed offlcers':fT.'
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' requested, or espec;ally pre-orda;ned.

of IESC, first in Tegucigalpa and then in San Pedro Sula. Followingithis;'

.interviews'wgre'held with 22 IESC clients in Tegucigalna and 28 IESC cliebté in

San Pedro Sula.

In the interviews, the Consulting Team socught both guantitative and quaiifatiye;g

measurements of performance. In most cases, the gualitative, or perceétive}_ '

Qbservations.dutweighed actual guantitative data. Emphasis also was pla&ed.énf
both direct and indirect benefits obtained from the Volunteer'Executive?visft

by the IESC.client. A direct benefit is defined as that which was dxrectly and-:

'specxflcally reguested by the client. B&An lndirect benefzt is one which was not

Interviews also were held in La Ceiba with 28 business ménagers, who ¢aﬁ-b§
'considered as potential clients. The purpose of the interviews'wﬁs to.aﬁtémpt 3

to determxne the demand fc-~ IESC .services in the La’ Celba area which, fbr*éur'

pro;ect purposes, lncludes the Bay Islands, Telz, Trujxllo, and’ Olanchlto. 'Théy_-fﬁ i

major:..ty of the managers J.nteerewed had very llttle pr:.or knowledge of the IESC

program. .

A final set of intexrviews was conducted with officers of Banco de Honduras and

BANFFAA, which are not accounted for elsewhere in this report. The .pﬁrpé#’e’ of -

these meetings was +to determine the opinion of some other private sector

representatives who had not participated in the IESC program, but who were fairly

familiar with it.

Iv.3 Findings

Iv.3.1 Scope of Assistance

IESC/Honduras has provided an increasing amount of assistance to_diverse‘séétdrg:f:f

of the economy and to a wide variety of skill areas. Most aaéiétanbe.hab_bégnhy

concentréted in Tegucigalpa and San Pedro Sulé, although demaqd.fdr-ge%viééé'
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appears to be strong in some other areas, notably La Ceiba. Wide diversifibation-z'

in terms of'types'of industries assisted has been achieved.

Réilécting tﬁe_increaaing activity of the program since its inception in ;983”

igjthe-steady growth of clients as illustrated in the following table:

Year Number of Clients
1933 : 3
1984 5
1885 - 21
1986 | | 43
1987 52
1988 - S 82
186

: Illustrating the depth and breadth of IESC Serviées-in Honduras is the: cross
section of businésses'assisted,.both in terms of size as well'és'BQCtor;._the .

. following tables reflect this scope: .

.IESC]Honduraé.Assigt&nce

By Size of Enterprise €1957j831

Size of Enterprise ' Numhét'éf Projecte

Large _ 4
Hedium o - 8
© Small - 14
Micro = 27

 other* - 21

= .Includeés sector, diagnostic, and privatization studies as well as tourism and ' |

others for 1987/8E&.
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 'Food Products .

sPS . TGV

6 1

13

Papér/?rinting

8PS Teu

- Aguaculture '

SPS TGU

_ IESC ASSISTANCE IN HONDURAS BY SECTOR

{1983-1584--1985-1586-1987-1988)

¢ Textiles
SPS  TGU
5 1

Basic Hetalé
'SPS_ T™GU
Y _

. Tourism.
SPS TGU
1 .2

Agro Business

- SPS TGU

119

20

- Leather Products

'SPS . TGU

s 1

Wbod/Fﬁrniture
“BPS pyedt) |
7 13
20

Machinery & Bquip
ses TGO

Dairy Products
SPS TGU. .

S 3

Others -
SPS  TGU
) 10
18

19

Plastics

sps ~ TGU.

0 L

" Chemicals

sPs  TEU.
3 2

Handicrafts

sps TGO

11




" Rubber Products Super Markets Const Materials Private Univ  .;¢ o

sPs TGO - SPS TGU sPs  TGU sPs | TEU .

a1 - 2 - 1 22 - 2

‘Note': _Non-U.S.hID/Honduras Subsidized Projects: 21 for 1988. ' é;_: e

. The size of projects r anged from a garment maker with 3 people to a sector studye._f[}
thh 56 total employees in 12 comparxes. One lnterestzng buelness preject@ ;?::
f: s lncluded 275 women worklng part—tlme from their houses on artisan productl..:Theﬁiéfff

ranking ueed for Lnduetry sectors, g*ven by USAID, wass:

Micre Industry : 1 to 10 employeee

Small Industry

11 to 25 employees = .

'Hediem Industry 26 . to 99 employees

- S o Large Industry : 100 or more employees

"Additionai sector diversification information is shown in the fellcwing'teﬁlei

. . ) ©  BREARKDOWN BY SECTORS — YEAR 1987

HCOKDURAS

if. - _- - Sector | _: _ : $ of Proijects by Office f'{
'-fe | '_-1 '_' R o - Teg. SPS gmoﬁax;_ |
!;.e_ B P hg;iéﬁlture,;fiehefies, fdreetry... 1 _  2

| 2. Apparei - s
. Banking and Finance .

4. _Conetructlon, buxldlng materlal i

5. : Food processlng and manufacturxng 3

6. 'Furn;ture and wood producta S 4

R PR ORI WRRNY S

7. Health and educat;on _ _ -
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' 'anes»:.gatz.on exposed assistance in all phases of business with a very broad base_ ;

Cof resmarces.

8. - .Leather ;oods and ehoes 1 'y 5
9. o Hach;nery and metal prcaucts 1 1 2
' 10. ; _.Hxsc Industry and services 2 1 3
b S :Paper and paper products 1 - 1
12. .-Tran9portatlon Equipment 1 2 3 !
13, Ceramics 1 - 1
.14. _J . 2Handic;af§s : 1 g“ 1
5. Printing 1 - 1
“16. - Hotels. 2 i 32
o Totals 21 30 53

The regions. covered until 1288 have been baeically Teguczgalpa and San Pedre'z

Sula.; The dzstrxbutlon 1n the past 2 years has been about even._ Occasxonal=;;

_pro;ects have been placed away from these ceﬁtera (less than 5%). Roatan and -}

La Ceiba were visited and were determlned to be viable zones of 1nterest for the )

future. The types of technlcal ess;stance ranged from baalc akil-s, i e.,vﬁbbdf,f'

turning, shoe cuttang, etc.,_to management expert;se, break-even analyszs,:}

.merketing, ceeh--flow ‘analysis, and inventory management. ﬁ In summary
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Iv.3.2 Rffectiveness of Assistance

' employment generaticn, productivity, sales improvement, and Qrofit_anaggmep'

'_exlstlng machlnery, or buying new eguipment. The bottom line effect in thes=

- employment. increase and the length of the project.

a functlon of number of employeea and Graph No. 4 shows the productlon anrease

_VLBltB was dxfflcult to ascerta;n w;th accuracy. An estimate from the 1nterv1ews

is der;ved as followsz_H

‘The Consulting Team measured the effectiveness of IESC assistance in terms g#'"'

Another indicator of project effectiveness the team reviewed 'wés c1i§

- : . RS R
.satiefaction. ' In an overwhelming majority of cases, the clients belxeved they.

rece;ved much more agsistance than that for which they had spec;fLCallyf B

contracted. - Important contr;but;on, difficult to measure Ln the short—term3

are the specxflc recommendatlons made by'Volunteer Executives for'elther changxngt“' '

situations generally wag very positive.

In examining the USAID-assisted projects, the micro and small business ém?lbymenﬁ ﬂ;5;2

‘generation as a result of VE assistance was measured at 21%, Lndependent of- S

'project'eﬁployee éize. Graph No. 1 in the appendix ahows the correlatlon between._;jfﬁ

Productzvzty and sales 1ncreased more among the larger businesses assxsted and;

averaged 35%. Graph-No. 3 shows the average percent of product;on 1ncrease_as“

relative to progect length of time. Proflt enhancement due to the Vblunteer s

- Increased Employment 21%

- Increased Production 35%
‘Reduced Scrap - ' 15%

In some of the progecta, marketlng as a sales st*mulus, and thus an employmentfy LR

“and proflt gennrator, was addressed. The results ln theae cases were rewardlng.

22




"This.marketing thrust occurred in about 35% of projects reviewed. Of partxcularznf*"

importance in thxs area was deslgn enhancement and packaglng lmprovement. Most@flﬁf

i

'cllents have already experrenced some sales increases ‘because of desrgn changesf?_.rb‘

IV.3.3 CQst:of'Assistaoce.Program

r:Punding ‘for the IESC/Honduras Program comes from three eourcee: ?'ﬁclient.
' Client contr;butzon to the @rogram varies, based on ability to pay, and covers

oaccompanylng epouae. Cllent contrlbutxons range frcm a mxn;mal amount (under:

_ percentage of micro and emall-bus;nesses aeelsted under the project is greater;
"c'. than in Teguc;galpa, clzent contrxbut;ons are . lower. The cost per employee
fassrsted drops dramatlcally in- the cage of larger companlea compared to the

 eme1ler ones as shown in Graph No. 5 .in the append;x.

3_The amcunt of that asslstance is determxned by need. -With.one or two exceptxons,
:fcllents recelvxng such ase;stance have been from the project e target group,

:-namely mlcro and emall-sxzed enterprlses.

are deflned aa the air fare and in-country per diem prov;ded for a VE ard

'Fundxng pmovxdai by USAID/Honcurae covers the operatlng costs of the IESC

7Throogb]1988;.the_iESC.CorerGrant; funded through PRE_Bureau_ihjgibfﬁaeﬁihgtonf

contributions,_USﬁID/Hoﬁduree.and the IESC Core Grant.

all or a portlon of the dlrect costs assoc;ated with a VE v151t. D;rect costs

5100) for some micro busznesses to well over $10,000 for 1arger concerns.

In the cass. of the Teguc;galpa off;ce, forty-flve percent of the 1988 pro;ectsf
were paxd for by the clxent.- of the eight projects requeeted for 1989,'3evene'
clxents will pay the d;rect costs in full and one amall busxnese wzll be aeslstedf

-by USAID/Honduras fundxng, ag of this tzme In San’ Pedro Sula, where the.

Teguc;galpa fleld offrce and a portion of the direct costs charged to cllents.

23.




"of -actual recruiting cost and the IESC Stamford overhead charge. : Thxs:'i'

- terms of thxs orogram funding base ig as followe-

‘= . . The IESC will not use grant funds to assist parastatals--any organlzatlong;”

- It 15 the conoluezon of this Coneultzng Team that IESC/Honduras should malntaln

. asg well as micro and amall ooncerns, who receive assiatance from“the US&ID grant._

bas1s, but they must establlsh clear parameters for decision maklng and cost'W

covers the operatlng costs of the San Pedro Sula off;:_ce,r as well as the

'recru;tlng/IEsc Stamford overhead costs. In 1989, the Core Grant no longer wlll'

cover recrultxng costs in Honduras. These coets will have to be covered from-

'USAID or from the_cllents. CUSRID mav wish to deoermlne the relative percentages:

information was not available in Bonduras.

5pec1f1ca11y, the IESC Core Grant with.PRE for 1988 13 for $5 mxllxon. 'The m?jQP;J '

;: | IEsc.s OD]ECtLV&E in 1988 are to carry out 50% of its progects ;n core"é
Grant countrlee thh small companzea. A amall company is deflned (in;
Washlngton, D c. /Stamford Terme) as having lees than $3 million ln gross E
annual revenue or lees than 100 employees. _ ) - : .

-~ In 11988 the IESC wlll seek to perform 20% of 1te projecta wathﬁ

_ agrlbus;nesses or bus;nesses lnvolved in agrlcultural productxon. jf-

owned more than 50% by a government._ Prior written approval of. the AID:
: Technxcal offlcer is required for parastatals, if approval is reguested.'?
g'__ The cOre Grant does not cover IESC, . amford overhead expenses.} These

expenses are covered by cllent contrlbutlons and are part of the recruiting

3costa.'='

zts two—track approach to assxst larger clienta who pay all drrect costs Ln fulx

Wlth regard to USAID-supported cllents of the IESC,_guxdellnes ehould'be

establlshed and followed for the determination of client contrxbutlon. The.jneed‘

.to be flexlble enough to allow for professional’ judgement on a case by caser
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.prlvate volunteer organrzatrons (on s) ' development orgam.zat:.ons Rotary c ubs

-pe_rso.z_r_ar acquan.ntancea ‘of IESC -personnel, and by . word of mouth... Pote_ z.al'f-
Sa magaz:.ne, .or from a story on the rad:l.o.

.IESC and USAID/Honduras have s:.m:l.lar but d:.stz.nct goals and object:wes,. v}hr
,_are reflected J.n the select:.on of the:Lr cl:Lent bases. ) Not surpris:.ngly
"perspeotrve of IESC ig broad, while tbat of the Mn.sen.on :.s focused on cour_
.gpec.'lflc realltlea and prlors.tles. From the IESC pomt of vrew, an el:.g:.ble’
ﬁclrent is one whose busrness growth would contr:.bute to the overall developmen__.
__of the oountry. USAID/Honduras prz.or:.tres are more targeted toward those.-
'.-bus:.nesees whose strengthenlng and or growth would ..mply employment an

:fore;gn exchange generat:.on. USAID/Honduras ‘is part:.cularly interested_ in

: _ R‘e’é;'poﬁse'ef' :‘:
awere of tbe IESC program through the news medra. A concerted public relations-
'.-'effort to promote artxcles descr:..b:.ng the activitres of IESC in Bondura
: even d:.rect advert:.s:.ng, px:obably would develop new interest in the program

.:'_'The use of adv:.sory boards in each c:.ty be:.ng served by IESC :.s another

o and they are in place J.n moet other countr:.es where IESC operates. 5

-._determi-nation.' ~In '_,Section IV.4.2, the Recommendations Section of this report.,"-_';.

‘the Consulting Team ‘presents .guidelines for considerations by USAID and IESC. '

#§

IV.3.4 . Project Promotion

Curreht-ly', IESC markets lts .services through ‘various chambers of comerce,'_;. :

o'liezits -a-is isarn about the IESC program when an article appears :.n a newspaper,":'l

aesratrng emall-en.zed buevneaees which: offer :anreased employment opportumtle

and buerneasee 1nvoaveci 1'3 non-tradltronal export activrtree.

i.ntervzewe euggest that several m:.cro a.nd emall induetrres b

o of marxetrng J_ts servrces." The creatlon ‘of an Advisory Board J.s requlred by IESC,_,

Th:.s

' ":oarefully oons;dered to lnclude orgam,zatxons or people who have da;u.y contact:
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" with micro and small businesses. As a general rule, these would not include

=mlght be cons;dered a form of advertlslng for them as well.
© would include a minimum number of potential'client visits per:week,.ahd.férgéfs.f‘

and USAID/quduras.

Iv.3.5 Pioject”nahagemgnt_(Tegucigalga)

o c0vered by the San Pedro Sula office. The decxsxon to’ open a new IES¢ offxue”

~in Tegucxgalpa was made ~because of the dszlculty 1n trylng to 1mp1ement a
~record: suggeats tnat lt wasg . a- ‘wige’ decxslon.

._'of a fleld representatlve, who performs the function of manager, a secreth

representatives for organizations like chambers of commerce, but would include ° |-
representatives frcm”small'loan associations, univrsities, newspaper reporters

and, especially,'priests,

fThe program would alsc benefit from the production of promot;onal materlalsf_;{f"r

There are two attractive and informative pamphlets in Bnglzah and in Spanxsh Qﬁ

descrxb;ng the general IESC program, which are available to clxents, and wh;chi
came from Stamford, COnnectlcut. ‘With such an meresszve hlstorxc record of IESC
ﬁﬁ Bﬁcéeséeﬁ in'Honduraa, it would be fairly simple to develop a. colorful;j
brochure showing: a number of local busxnesses which were assxsted ina me&nxngful_:
way; While prior perm1531on from the buslnesses would _have to be obtained, lt'

Each IESC offiqe;in Bonduras should consider more formal métketing.pianéfwhgch.

bn-sizesiahd'sectoré'of busiﬁeéses._ They shiould also. conslder geographxc, or

locale conslderatlons, and any other criteria suggested by the CQuntry Dxrectorﬂf

In 1988 IESC Honduras opened an office in Teguc;galpa, which since 1984 had.beenl

dlstant marketlng'program and -most meortantly, support the‘Volunteer Executive;}

Ln Tegu01galpa from a c1ty located some four and a half hours away by car. ihe
In 1988 “the Teguc;galpa office opened with a total staff of three, conalstxn'
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'exceed that of. San Pedro Sula.'

_contribution, expressed in US dollars, at a rate of L.2.0 = US § 1.0, wa

‘and a.driver. The number of projects ldentlfxed and assisted by the Tegucxgalpa_:*

_ office this year and itg preojections for 1989 are meressxve. The followlng_:.}_E

table Lllustrates the number of projects agreements in Tegucxgalpa and ln San  -

.Pedro Sula slnce 1986.

1986 1987 1988 1989 -

. - (projected)
san 1_=e.a;-c'> sula 12 26 29 40 '
Tegucigalpa 31 23 .éi _ié,

Total 43 .49 62 - 83

The relatlvely large number of new pro;ects in Teguc;galpa suggests that there;_ﬁ

ex;sts an att?actxve market pctentlal ln the capltal c1ty, even though San. Pedrcf;f

: Sula 15 generally recognized as being the J..ndustrlal base of Hondura.s. ‘z"ox.‘ the

record, of the 186 completed IESC progects in Honduraa between 1983 and 1988, :

53% were Ln San Pedro Sula and 47% in Tegucxgalpa

of the two offices contlnues for the next three years in a sxmllar relatxonsh;p;

o te the past three years, ‘the Tegucxgalpa market share of IESC pro;ects Bhouldﬁ

The client contribution trend for the past two years in both TegucxgalpaandSan

._Pédro.sulg'is.very_positive, but it'iB hoét:impreasivé'ih-Tegucigaipi. .Offﬁﬁef-

SO;clients;interviewed-in San Pedro Sula'and-Tegucigalpa, the ave?gge.c;iqnt;:

If the annual prcject tota1 f , =

'.folioﬁs: B

1988 (sincrease)

7 B 1987,
“San Pedro Sula . $856 - $1439 (+68%)
.H"Teguczgalpa g $632j*$3417(+440%j'
* Combined. $744 _-".5"2'.4_;23'('«;2'25;,)'-* 
(unwexghted) | o |
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San Pedro Sula office managed all Teguc;galpa projects.

~ Sector o ' B Number of'Projecfs
. Total AID  Non-aID
1. Agrxculture, fzsherles, forestry @ 2 .-_' 2 -
: 2;__'Apparel L _ 4 4 -
3. Chemlcall and petroleum pacts 2 : - S
4. Constructxon, development 1 - 1

"_bulldlng materials |

5. fcod proeeesing.andrmanﬁfaetgring 6 _ 1 r s

.'Aerde from lncreaerng the total number of IESC prcjects by a subetant;al amc.:-un*t,‘f
" and drastically increasing the average amount of client contrlbutlons Ln 1988

'the Tegucigalpa off;ce also has had an impact on the IESC program in Honduras
':Ln cther ways. During the year, the office had four "umbrella“ pro;ects--a

sltuatlon in which one Volunteer Executive serves geveral. buexnees at the -same

time. The Volunteer Executive then ie able to leverage his presence by thef

:number of buaxnesses that can be served by one project Vlﬂlt. Usually, thls

takes the form of 1nd1v1dua1 vigits by the Volunteer Executive to each buszness-f

1ocat_on or shop, and .a seminar with the group as a whole. Prlor to 19&8, thex

'In general, these "umbrella" projects usually are arranged by'the'IEscéoffice

through a PVO, or other . development organization. An objectlve of the-
Tegucxgalpa offrce for 1989 is to try to obtain more. umbrella" pzo;ects-
‘involving micro and emall buslnesses, but do;ng 8o d;rectly and obvxatxng*the'
need for the development crganlzatxon. One such prospect for 1989 is a melon-'

grower cocperat;ve, but is as yet uns;gned.'

A table descrlblng ATP-financed pro;ecte, and cthers, by ‘the Teguc;galpa offiee
is shown below: '

BREAKDOWN BY SECTORS-YEAR 1989 .
TEGUCIGALPA OFFICE |
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”3_A favorable lmpact of the Teguc;galpa office is tnat pro;ects Wthh fall outszde ﬁ

. month vzszt,_and two VlBltB of less than two weeks, whxch were fully-pa;d by'theT
' cllents. One of the ahort ‘visits involved a. Vclunteer Execut;ve who had been_
: work;ng in Guatemala and who then was p;ggy—backed“ to-Hondurasr @'nggy-

; than one country, on the same round-tr;p axrplane t;cket from.the Unxted S ates._

:At the beglnnlng of this evaluation, it wae not entirely clear as to thew

‘-spec1f1c responsxbxlxtles and authorxtxes of the Tegucigalpa offxce. -It-aeemed

_.managxng pro;ects 1n the Bay Islanda, whxch are located much closer to San Pedrou

'j'in the appendzx and are left WLth the Country Dxrector, ‘who will melement them,

'Tfonce a final draft is approved by the necessary authorxtxes Ln Stamford.'

;6; -_Furnitute-and wood.pfoducts' 3
T, Health and education 2 - 2
8. '.Shoes and 1eather goods' 2 1 1

S. Misc. ind.’ and-aerv;ces : 1 1l -

IO. Paper and paper products i - 1
1. Trade 1 - T
 12.' Transportat;on Eguipment. 2 L - 22 
_;13."_chamxca 2 1 lng
14. __'éai;c_u;céa’fts 2 2 -
15, _é}:inting. 1 = T

o Totals 32 BETEE 19

the range establlshed by the IESC of two-weeks mlnimum VLBLt to twn—monthsfw
f'maxlmum visit, ‘are nearly always 100% flnanced by the cllent, at the 1ns;atence3w

of the IESC Teguclgalpa office. The’ COnsulthg Team saw examples cf a three

back;ng 13 the term used. to leverage the use of a Voluntee: Executzve in more‘

at - least organ;zat;onally quest;onable that the Tegucigalpa office wouldly

: Sula than Teguczgalpa. The Consulting Team recexved ]Ob descrlptxons of IESCﬁ

3 offlcers from the Country Dlrector. 00p1es of the job deacrxptlonl are zncluded

b
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It is suggestea ‘-hat the Field Representat:.ve be given additional expenda.ture

authority undexr approved pro;ects or gu;delinea, and that the Assxstant Country L

D;rector_be asked: for more marketing performance responsibility. - The:who;g"'

subject of responsibilities and authorities may take on additional importance - |
if new offices are opened in the future. It also impacts on"succéssioﬁ
planning. Geographlc responalbllztles may be a useful xnclusxon to the Job. .

descrlptxons.'

IV.3.6 Project Expansion

A part of this evaluation scope of work was to measure the sustained demand for
'IESC'sérvices in La Ceiba and the surrounding areas including the'bay isianas,j

Trujillo,gOlanchito, and Tela. The Corisulting Team visited 28 potential3ciienté : i

in La Ce;ba and saw three ‘projects in the Bay Islands for which Volunteer'

. Executive assistance has been requested but has not yet arrxved. The tegm.dld'

notjvisit Trujillo, Tela, or Olanchito, due to time limitations.

In general, bﬁsinesa-repreaéntativeé in La Ceiba knew véry 1itt;e'about'thé-IESC.f

program in Honduras or elsewhere, buﬁ'expreased considerable interest in it.

Cne comﬁany had used a consulting company from Washington D.C., VOCA (VOlﬁnteer; _?

Overseas Cooperative Assistance), with very good experience.

Of the 28 buslnesses vzs;ted 18 expressed a atrong interest in the program and

=sald they would seriously consxder partxclpatlng in xt once they learn more

about Lt.. Vigits were made to some small or mxcro enterpr;aes, prxncxpally 1n

the clbthing manufacturlng bus;ness. TWO lnrge department stores, two furnxture:__fz”
 makers, and five agrxcultural product;on companies were. vxszted. Vlsxts were;"'

made ‘to. a number of diversified industries including, a° aausage and meat L

products factory, ‘a plastlcs company, a feeder alrllne, an auto parts buslneas,

a fishing equzpment suppller,'and a bank. Also visited was the Cent;al Bank;xnﬂ:fV

La Celba,whsnPIB (Asociacion Nacional de Medianas y:Pequenaé_lndustrfa§ d§ﬂ
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Honduras), the Chamber of Commerce, and the Standard Fruit Company._ The-generalfe

theme communxcated to the COnBultlng Team by most business represen atives waB

that Tegucigalpa and San Pedro Sula availed themselves fully'of any and-alli

"types of government program assigtance but that becszuse La Ceiba was a Carlbbean

‘general, the team was told by the busines: representatives that they would like:

to see an IESC office opened in La Ceiba.

The team members did not discuss specific costs of the IESC program thh the

‘prospective clients other than te say that they were expected to part;czpate in
the costs of the airfare and per diem regquirements of the Volunteer Executlye.;

It was explained that there were no salary requirements for the Vblunteer'

Executives.

The Cbnsultzng Team initially discussed with the IESC. Country D;rector the

.czty well off the beaten track, it benefitted little from such programs Ipé

! g :

pOBBlblllty of using personnel from San Pedro Sula to cover the lLa Celba area,;,j-,F

or to hlre a person part-time for the first year of operation.’ After personallyn

seeing La Ceiba, the d;stance from San Pedro Sula, and cons;derlng the related

outlying areas such as Trujillo, Tela, Olanchito, and the Bay Islands,'as well

ag the condition of rocads and available transportation between them, the :3'

consultlﬁg team agreed that the best place to support IESC actxvitles Ln ‘the . La:,':.

Celba area is precisely there in La Ceiba.

A major factor influencing our recommendations is a better appreciation of the =

_IESC personnel. For each IESC project in the country, the volunteer. and hxs/her

spouse have to be met at the axrport and brought to their hotel. The next day

the volunteer 'is taken to the <lient’s business and introduced to off;cialsa
there. The IESC staff person rema;ns with the Volunteer untrl a work plan Ls_f?f

establxshed and written. Once that happens, the staff member xs relxeved fromrh
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" degree of support which the Volunteer Executives and their'spouses oeed*fromi'

4

: direct.daily contact with.the Volunteer, but, durlng the ensuing weeks,;the;IESCfV




nursing to- a hospital. _ ' A - RN
This record should show the outstanding degree of support which'thé=ﬁbnaura§-d

Sula and in Tegucigalpa. After some 35 years in the country, there ex;st fl

'espec;ally the importance to the success of the IESC program to have staff3

staff person has to check-up on the Volunteer perlodzoally to make Bure there:'

are no ser;ous;problems. Aleo, the IESC has to be somewhere reasonably cloae

_in case there is a real emergency. The IESC staff person generally v;s;ts the‘;-?'

Volunteer two or three times during the program. At the end of the vxslt, there}ﬁfn
is paperwork to be completed by all three parties: the Volunteer Executxve, the '
client, and the IESC officer. There also is an ex;t interview requlred of the-¢

game three parties.

In addition to the level of Volunteer Executive support descrihed_abové, ﬁhef;tj"’”
ig a substantial workload requlred to support the Volunteer 8 spou'e-"Th; o
spouse needs to be shown where and how to shop for food and other necess;txes:_:
Assistance in areas such as restaurants, churches, doctora, shopping, etc.,_alsoj

is required. If pOSBLbIE, the VE's spouse is encouraged to . volunteer hxs/herk

. services as appropriate. In some countrles, these volunteer actlvitles range -~,”x

from services to churches and orphanages or, in one-case, of professlpna;

i

Country Director‘s wife prOVides to the Volunteers’ spouses in both San Pedro

mysterles for this partlcular Country Director’s w;fe relatlve to lxving in andJ“"

enjoylng Honduras. The VEa and thexr spouses here are fortunate to have suoh:-

a persomn available to them.

In summary, because of distance factors, erratic¢ txansportatxon, poor roads, andgf.;"

@' .

support cloae—by, the consultxng team feels that the better view is to sxtuate
the office in La Ceiba rather than try to cover it from San Pedro Sula. -Thé,

scope of work requested conflrmatlon that the La Ceiba area have Busta;nxng'

buBlneBBes in sufficient number and znterest in the IESC program, if a: favorable'

recommendatlon for opening a new office there was to be made. For thxs reason
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follows:

the consulting team eought'to interview more small and medium size businesses
than micros. It is felt there are indeed more than sufficient numbers of micro
businesses in the Bay Islands, Tela, Trujille, Glanchito and La Ceiba, even-

though a significant number of them were not visited by the Consulting ieam.tuﬂ

The results of the interviews suggest a strong interest in the IESC program on'
the part of the majority of repreeentatlves of the buexneeeee intervzewed. 'An'
average of 30 new pro;ecta arising from the La Ceiba area ‘over the next 3 or 4“'

years does not seem to be an unreasonable figure. In La Ceiba alone, the IESC

projection of 12 new projects for 1989 would seem to be fairly conservatlve,-_:;ﬁ

based on interview responses there. On the ‘island of Roatan, can

attorney/bus;nesemen who had formerly worked for four years with a USAID
supported organzzat;on, suggested that Roatan alone would have in exceas of 100;

bue;neseee which would have an interest in the IESC program. o Other

knowledgeable businessmen thought this number to be eomewhat exaggerated. They'ffiuuf

all agreed that there may be 100 private sector firms with lnterest in the IESC,t?
program but that many would be micro in size and probably lumped together intol

several individual projects. A figqure of 30-40 projects. for the Bey Islanda'

'~ over the next three to four years ‘seems to be an acceptable eatxmate, based on.'

the interviews.

The absolute key, and only qualiflcat;on to the recommendatzon that there ex;ste:'"

a sufficient number of sustaznable bus;nesaea in the La Celba ‘area  to support

an IESC cffice there, is that the f1ELd repreeentatzve for that area be Belected'"'ﬁ;
very carefully. If the ‘country director can duplicate hie choice of fie1d~‘$;
"manager for the La Ceiba area in a similar ‘manner to that os Tegﬁcigalpa, there”fi

. ehould be no problem

At a mlnlmum, the same basic pre-requlsltes for the pesition ehould apply;. The-

pre-*equxextes for the field representatlve poeltlon in Tegucxgalpa are ae?
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- A university degree;
= Ability.to organiie and manage an office;
- 'Ability to successfully sell a service and to have;'in+deptﬁ?”

'knowledge of the local business community;

- 'l'hbllzty to take responsibilities and work by h;s or- herself, and

- - Four years prior experience in an adm;nlstratlve job.

It ahould be mentioned that at least three representatzves of buainesses Ln La
Cexba also stated the lmportance of selecting the rzght'.person as a manager
In vary;ng degrees, the following was mentioned. : Lntellxgence,; energy
amb;txon, dr;ve, judgement, and an in-depth knowledge of the bus;nesses and the

e‘

economy of the La Ceiba area. ' : S -f“’f“: ff
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CIV.3.7 Project Constraints

: fundlng lrmxtatxons to be the pr;mary constraint to their program.

~ balance of payments deficits, and hrgh foreign Lndabtedness relative to GDP als

'Aslde from some of these larger issuee, a limitation to the IBSC program ie th

lack. of economlc lnfrastructure in Honduras, partlcularly in. the area. c

rndustr;es no doubt w111 improve and increase.

'acccuntxng knowledge, a lack of accurate record-keeplng, little awarenesa o

. Add;t;onally, there are some Problems that are a reavlt of old machlnery, non

.avallablllty of much locally-produced machinery and equipment, the hxgh cost ofﬁ

: Executxvel in c;tree located well outmide of Tegucigalpa and San Pedro Sula.

' Another problem 1dentif1ed by the Consulting Team is the lack of good f;nanc;al

The'most'important constraint to the IESC program in'Honduras probabiy is theg' e
'economy.itself.: Honduras is an agrlculturally-based country ‘with an estlmate

per Caplta income of less than $1,000 as of 1587. The IESC offlce conslder'

Such macroeconomlc problems as an overvaluad exchange rate, large frscal an

tend to place a obstructione on the growth of the overall buslneaa envxronment*

eervzces to lndustrles.. Over time, services to pmoducerl, suppllersh_gnd;"s"'

on a company—specxfzc bagis, there appears to be a falrly wxdespread la k o

flxed and varzable coste, and geﬂerally no real business plan Ln most companzes.

zmported machinery, and the scarczty of dollars.

Constraints also exist for the IESC in terms of its abil;ty to support Vblunteer

:.nfcrmatlon in general, or an adequate busmess :.nformat:.on data. ba.se.--: A
1Lst1ng by country and city of the 100 largest companlea, or simllar breakdownS%

by size into various industrial sectors also would be most helpful to the IESC

offlce.'
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Perhaps the most important constraint to the IESC program, from'thé'client'

perspective, is the dlfflculty with whlch micro and many small lndustrles have,

“in generatlng enough cash flow to make a’ reasonable contrlbutlon to. IESC to

offset the VE 8 cost of visit.
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: Ivrtoia ' Effectiveness of the IESC Program in Bonduras

'.that last year, Honduras had the largest number of IEsc projects in the world,.

-Reoommendations:

IV.4.2  Guidelines for Cbarging TESC Clients

'Concluslon°

_The Team concluded that gu;dellnes need to be establxshod.

'“Recommendationsz

c= T Im order to. achleve USAID cbjectives of asszstlng'mzcro, smaIJ, and medlum

Iv.4 : COnolnsiona and Recommendations N _ C - | ::.j T

conclusion:

' The ‘Team concluded that the IESC Volunteer Executives have been outstandlng ln”j“.

tanglbly ass;stlng companles and organizations in Honduras. The record shows

- The Volunteer Executive part: of teh program is very successful. zpoaéé?it

- alone.

size buBlnEBBES and still ma;ntaln a viable IESC program, the- followang lB

recommended for USAIb—flnanced projects:

(1)_ Tenure = B : -Mxnimum of 1 month
{2) Client Contribution : .Hinimum of (per'nonth)
.k.. '151,000' (- for artisan cooperatxves, PVO -] that organize micro

: lndustrzes, and Agricultural and other COoperatzves.

B.  $1,500

- for small xndustvles with more. than 10 and up to 25”
employees.
LCL .usa,bobﬂ_ - for medlum s;ze busrnesses or organ;zatlons w;th more

than 25 employees, and

- for_any.feaslbzlxty Btudy
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v.4.3 ISector Assistance

" Conclusion:

That there exists a two track IESC assistance system in place in Honduras;; on .

ohe"hand,:USAID is tangibly supporting micro, small, and medium size compan;es'

in. nearly. all industries}' an? on the other, larger companles, w;th less.-'

agaistanceffrom'USAID, pay for their own technical agsistance from IBSCJ::ThE-f

'Consultxng Team concludes that both systems are achxev;ng thexr objectives and~'

are workxng well.

-~ Recommendation: . : D ' L ] R

égﬁor_Track I_assistaﬁcé;_where.USAiD.ia-Bupporting mierc, sméli, ana Qééium;ﬂ

sized companies, IESC should: B |
(1) Focus more on agrlcultural.productlon cl;ents.

(2) Seek small companles with vertical- Lntegratlon posslbllltxes for?f

o ':follow-up v;s;ts.i | | 3

(3) _Try to increase the number of. micre xndustrles, recognlzing that;'

many can only part;c;pate as part of a2 group, for cost reaaons.

{4) 'ISeek lndustry ccoperatzves in order to max;mlze the meact of thei

.'VE 8 v;slt. Organzze “umbrella" progects. |

(5)_: 'Detezm;ne quxckly where encouraglng/prcmot;nq'expo:ts is a real;st;c '

. 9058Lbll1ty for a micro or small industry and whﬁre the p:xma:y :

.empha813 instead should be focused on anreaslng product;on for the}

_ local market and growing the company larger.
Iv.4.4 Promoting IRSC Services _

Concluslon.

That marketzng effor s'can.become_more fecused and expanded
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Recommendat;on.

] ".“fTEBtabllBh target numbers for pro;ects, both by size and sector, which should bef 

_ aﬂﬁlgned to the field offlcas by the COuntry Director, for attalnment/slgnzng,.

:on a quarterly baBLS.

P ﬁ.ﬁ-a-"'fEstabaxsb.and use a ravclv;ng advxsory board for those IESC offices whlchi'”w
i ' ﬁ' o not: now have one and appcxnt to this board people who have dlrect accees_"‘i“L
A :_:jtc busxnessea ln the aectora whlch are difficult: to access. ;
- The Courtry Dlrector should create a budget for advertzazng.. R
- cimhe IESC off;ce should make perlodxc use of a local good public relatzcnaf:“ﬂ

L B R Cfirm to commubxcate to the general public how the IESC program operates. S

'._;agiffThe IESC offlce should produce 21 or 2 page colorful brochure,;thhi '

'; plctures and text in: Spanish, descr;b;ng the results of 10 or: 15 VE VlBltE g
- ' o Tocal cempankes or: organ;zat;ens in Bonduras, after prxor approval of?jﬂ

'the companxes/organzzatloq is obtalned.
IV.4.5 . Ispact Tegucigalpa Office

_‘conclusion-'

; -', That the cpenxng of an offxce zn Tegucigalpa in 1988 has had a slgnxfxcantly
i posltlve meact on the IESC program overall in Honduras both Ln terms of number

L_.: of” prc;ects and the sectora aarved.

@f_ : _fkecammendatzonﬂ.;. 

- ;'j, a.'-? IESC Country nlrector should establ;sh formal Job descrxpt;ons for IE_c
' ' personne1 zn &mrduras &nd zmplement them. L :

l";izt - 'ffIncxease- expendxture and _comman;catxon ﬁaufhorifiés“'of["t#ef“f‘

{IT-f'f-,";’repreaenta.;ve~an Tegu91galpa.
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'Recommendations:

- ‘be scrapped wh:.ch could be used in developlng countr:.es.

'-Recommendatlon.

IV.4.6 © ' Rxpansion to La Ceiba

' . Conclusions:

' That there existe'sufficient sustained demand from the area of ta‘Ceiba,.Bay_jf

‘Iglands, Tela, Trujille, and Olanchito to justify opening an IEScroffice_thete. '

Recommendations

- o IESC ‘should open a new offlce in La Celba, using the same crlter;a ;n 1:1:1e_'=

selectlon cf a field representative to manage it, as was gone 'Lnfg

reguclgalpa.

Iv.4.7 " Other

_Conclﬁsion-'

That a wealth of relevant ;nformat;on leaves the country as each volunteertégefﬂ”a

Executlve departs, without anyone taking note of it.

-  An off;cer of the USAID H;ssxon in Honduras ehould neet thh each Volunteer;'

Executlve just pr;,or to h:.s/her leav:.ng the country in order. to- obtaxn a_

cloeer perspective of the v;sxt and the sector ln.whxch tha VE was workxng.“f

:conclﬁsion,

That there exist closed’ factories in the Unzted States w;th ueed fully;g

B deprecxated, but probably usable machinery, exther goxng to waste or waxting to'}

e:;_- That IESC Headquarters in Stanford, Connectlcut establlsh an lnformatxon;

clearlng houee, or a- computer data baae,_for equxpment,_machxnery,and:

factorles whxch ‘are . closed and congidered to be .out of date or whlchj
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FOR LRC/PS, JAMES. SURA

.00 17356 Wi
UESELT- Eysiuatiz WOOF iHTEPM:IDNAL EXECUT!YE SERYICE
TRPS LJESI) PROS3IAN (N KC.....J M

1 _TF(I FOULGWING 10 & STATEMERT OF WORK TO COKTRACT
tok th EVALUATION TERN UMDER TWE ISTI CENTRAZT Ko,
LACEII L~ RE-BIK WITH. Lwb7PS TO REYIEW JEST

ACTIVITIES Tei! AID Wi SURDED !N RONOURAS.  ®ISTion

JMDERTTANDS TWAT UNCER 13T+ CONTRRLT ALL 53T witl &2

3 OSTRTERENT OF wOfE

JuNBT TRE INTERMATIONAL EXECUTIVE SERyICE
Zi 1S R UZ MRIYATE VOLUNTARY ORGAKIIATION
TRAT PROVIDES PRECUCTION, AEKAGERINT 4X0 RAKKEITING
ISSIS'E'(C T4 *RIVATE EXTERPRISIS WORLDVIDE. 17T aLso
PROVIDES TELANITAL BSSISTANCE 70 PUBLIL AGERCIES in
BEVELOPINC COUNTRIES, THE SERWICES ARE PROVICED EY.
RETIRID US EXESUTIVES WROSE GHLY COMPEXSRTION 1S
REIREJRSEMIKT OF TRAVEY EXPEZSES AXD |K-LOUKTEY PEI
SUER

[V 3

CAID/MORDURAS UTILIZES 1EST SERVICES UNMDER- Ax

DPERATIDNAL PROGRZN CRAKT (DPE) ORIGINALLY SIGNED: OK
TEZRUARY 23 1334, AXD ANENDED ON NOVENEER € 19I5 AaD
AUGUST S, 1%3E. UNDER TR1S GRANT. TNE 1LSD- FROVIDIS
PARTIAL DR TOTAL TINANZING FOR SHORT YER™ TECMNITAL
ASSEETAKCE TO RESOLVE PRODUCTION, WANKGEMENT &ND

. RARKETIRG PROBLERS PF SMALL MxD REQIUM-SITED - PRIVATE

KONDURAN 7 1RNS WHO ARE UXABLE ‘TO PAT THE STAMDARD
LDSTS FOR SERVILES nsv'"sn BY THE ESC. .
TO DATE, L 10T OF mmus 1, 250 19 mou £25, 088)

KAS BTEN DBLIGATED TO ¥M(S FROJECT WMICK iS5 SCAETULED

1’0 EIB ONCDECITEER 331, I!ll

LESE WAS -JUST SQ!M'TIB A PEOPOIAL TO IITiHﬂ THE PG
FOR OHE YEAR W AND-RIQUESTED ADZITIONAL FUNDING OF

CLENMPIERS 33T %84, im THE PROPOSAL, JESC NOT Omiy

PLANS TO .COKTIRUE [75 PRESENT LEVEL OF DPERATIONS X
TEGUCTGALPA. AND TAN PEORD SULL BUT ALSG INTENLS 10
OPEN AN OFFICE I8 Lk CETBA. THEREFORE, AN EYALUATIDK
OF TRIS PROJECT [5 MOV REQUIRED IR OPDIX TO . DETERMINE

\WHETHER TRE PROJECY PU!P@SE ‘®&S BEEN NET AND TO

ROYIDE THE ANALYSIC MB KECONBEMDATIOKS JUSTIFYING l._
QSSIILE EXTEXSIDX OF 1![ ory Ul'l'ﬂ I[SC. '

B SCOPE OF DRK:

TNE EVALOTION TECR VILL USDERTAKE TRE VORX RECESSARY
7O AXGUER THE FOLLOVING QUESTHONS l:cmm Tt
~reosret:

——

. DWNERS OR GENCRAL MENAGERS ZKD TGURS OF THE

" 5.3)  TO WHAT SECTORS OF THE ZCOXONY WAS THE PROJECT
PROVIDED RSSISTANCE? - TEAR AEMZERS WILL DEVELOP CHARTS

" PARTICULAR SECTORS TIPES ANE SIZES OF CWAIIES lIB

UNCLASSIFIED

SIZED BUSIRESSES AND IECMHEED 132 IEEESSMH

5.8} AT !RPICT KAT THE 5FFECE 114 TEGBBIGILP! HID L

TEGUCI 12161 38 OF K3 TW1IIIT - 2613 955373 4

B.1b NOW [FFECTWE RAYE TXE VOLUNTEER EXECUTIVES REEX
1% ASSISYIIG COI‘?IRQES 21 OIQIKIIITIQRS THAT KI?E
REQUESTED TRE(R ASSISTANCE? . I¥ ORDER T0.ANSVER TH1S
QUESTION, THE TEAR witi REVIEV FROJECT FH.!S AND
SELECT A REPRESEXTATIVE SAWFLE OF CONPAXIES TO visIT.
TRESE WILL [NCLUDE PROJECTS. WHERE VORK: KAS MEEK.
CONPLETED XS WELL AS TKOSE ‘WMERE WORK 1S UNOERVAY.
BEARERS OF THE TEAX WILL THEN ¥ISIT THE CORPAX(ES: TXKT
¥ave NEEN SELECTED Aub, THROUGK {XTERVIEWS WITK THE

FACILITYES, DETERNMINE THE INPACT. AND EFFECTIVEKESS OF
THE ASSISTANCE PROYIDED. 0 E. INCREASER EMPLOYRENT
GEWERATIDX, IRCREASED PRODUSTEVITY, 1MCREASED -
PROF ITARILITY %D SETTER MARKETING TECRKIGUETI,

£.2)  UHAT GUIDELINES DO IESC PERSONNEL -USE T
DETERBIXE KOV MUCK TO CHARGL & PLRTICULAR CUIENT FOR A
SERVICET TEAR RERMEERS MELL REWIEW WETH BESC DFFRCTALY
THT RETNOD TNAT IS USED TO sARI¥E RY THE AnDSNT Tb
CRARGE A PARTICULAR CLTENT, DETESRIKE |TSI8DECUACT ANT
-iF KECEISSARY, ‘RECOMMEND IMPROVEZENTS TO TME SYSTEM.
AL RECCWERDATIONS SKOULD BE STRAIGMT roalwu_m' AND
SIMPLE 5O TRAT RimIRal STAF? TImE-wirl saveE TO BL
EXPENDID 1K UNDIRSTANDING AND IMPLEMENTIRG THER,
iSO, YHE TEEN SMEBLD EVALUATE TSE EFFECTIVENESS OF
THE FETKODOLOGY GSEP BY IEST STAFF N IZENTIF¥NEG
POTERTIAL CUVENTS =MD RELOMAEND znxuv{*tn!s 'ﬂ: TRAT
ML TMOOOLDGY.

TO SHOV TKE TYPES OF FADUSTRIES DR DRGANIZATIONS IMAT
INE PROJECT RaS ASSISTED IKGRIBUSINESS,. MAQUILK, - E

TOURISK, FOOL PROCESSING, ETC.), SIIES OF [(NDUSTRIES -
MiCRO--1 10 UK ERPLOYEES &KD-TOTAL. ASSETS OF LESS .
IRAK L2, MBF, EACLUDING LAXD AND BUILBING,
SMALL==151-25 EMFLOTEIS ARD ToTat A'SEYS’ QF Hﬂl‘ Y"ll
28, #23 AND LYLY ri‘!..! Liii,ﬂs: tICLUD!IG*LARB -AHD
!UILBJIG HEbHJH--Zi T ST ERPLDYELES l.l’!‘, TDT.IL ISSHS_. ]
OF WOKE TRAK ONE . KUKDXED. THOUSANG & 1FG. 808 AND LESS
THAN FIVE WUXDRED THOUSAND LSNE #50) EXCLUDYNG. £AKD
AXG BUILBING, LAKGE--OVER 18§ ENFLOTEES KNG TOTAL -
ASSETS ©F OVER LS8, 00M ; KuD TYPES OF ASSISTANCE .
PROYIDED (TECKMICAL /PRODUCTION, NANAGEMENT, *nnntnac."
EFC.1. ALSO, SNOULD THE FHOJECT DEEMPHRSIZE -

FOCUS NORE IRTEASELY OX OTHERSY - IF '50; mu:u uis nn
wY? ) : L

L4} WOV ARE 1ESC SERVICES PROROTED? 'CONTRACTORS -
VILL EXAMINE YHE RARKETING TETKODS THAT 1ESC USES. n
FRONOTL ANG TQIGET SUC! "ERS [ +1 SH.I.!.I. llﬁ ucﬂ’ﬁ

ADCITIOKEL VRYS HX W1CK fESC SERVICES KIGKT BE - :' '
PROROTED.

TXE O!’EILLI. St PROJELCT PORTFOLID FOR: l!:l’ II.VI
THERE BEEX CLEAR DIVISIONS OF RESPONSIBILITY. DITK - -
KEGKRD TO IKE AREA OF TME TRUXTRY COVEREDE FOR, non R
TSE TECUCICALPA AND SAX PEDRG SULA OFFICEY " :
CONTRACTORS WILL REVIEV THE 1363 PORTFOLIO OF nwﬁc‘ts
FOR TEE 1£SC YO DETERMIND “iXE PMPECT ‘AND INE ARE( TNKL B
1aE TEGUCIGALPA BFEfEl MK ‘COVERER. :

e o s:muuz YaE. 162t oru » um:z it ctm nt ct



1815 T SASMER THES QUESTiON, IdE TEAR VIl
PRYSICALLY Vi5I7 L& CEJSA aNO COLLES! INFORMATION DX
SUSTAINLE DEMAND FOR LESC SERVILTS To DETERMINE
VRETHER THiS EXPEMSE 13 JUSTEFIED. .

3, COMPOSITION OF EVALUATION TEAS:  TAE EvALuatip
Yiam VJL_:. CONSIET OF TWO PEQPLE WG WILL EE IN-SOUNTAY
ATOTAL OF YHREE 7O FOUR VEERS. OND MERBER WilL WAVE
A TECHMITAL BACKGROURD WITH AT LEAST SEVEM YEARS
EXPERTENCE IN B251C SARUFACTURING PROSEDJRES A3
COSTS. ' THE THIEF OF PANTY WiLl Mavl &
TERKETING/FINANTIAL WACKGROUND ANI VILL WAYE VORKED
FOR APPROLITATELY SEVEN YEARS (M SUCH ARIAS &S DRAVING
UF mamxETING PLARS FOR SMALL COMPANIES AND ASSISTING
URCTRELR SPPUEMERTION.  FLUENT SPANISK FOR SOTK TEAM
HEMBERT 15 2 IE';ESSH’T AXD EXTEMSIVE EXPTRIENCTE 16 TNE
LATIX ABERECAR INVIROMMENT 15 l FLUS, TEAm REMBERS
WILL HAVE AYAILSELE TO THEM PROJECT FALES AS WELE &S
THE JUNE {813 REFCAT EVALUATING THE JESS WORLOWIDL,

4. REFORTING KEQUIREMEXTS:

4.1) | UPDX ARRIVAL [k-CEUKTRY TEAN MEMEERS VIlL #EET
WITK AISStOR RIPRESERTATIVES TO.DPSCUSS TRE SL0PE OF
WCRK AND THEIR PRDSDSED WORR PLAX. THEY WILL THER
FREOCEED T0 SaK PEDRD SULA-S0 -BE BRiEFED &Y THE I£5C
CLUNTRY ;.irissnrr.:zvss.

4.7 "‘""'ﬂ COMFLETION OF TAFIR EvaL un*]cu TR TEA®
Wity VLI\:!ALLY FRESEXT TKEIX FIRQIIICS T8 SDTH IE3C ANWD
AL1.3. FERSORNEL. 4 DRAFJ REFORT RUST B IusfiTTES TO
TxE !'.iS_SION PRIGR I0 TEAM DEPERTURE F_lim.IHD!_DURIS.
RISSION VILL PROYIDE WRITTEN CONRINIS ©X THE DRUFT
RIPCIT KT LATER TERN DKL VEER AFTER TXE TERM
DEPARTURE. A FINAL DOCUMINT WiLL B RECIIRED T40
WEEKS AFIER RECEIPT OF RISSIDR COENTS O TNEIR DRAFT
KEPORT,

4.31 REYORT FORNMAT:  THE COXTRALTOR Wit M
RISFONSIELE FOR PREFARATION OF A WRITTER REFORT 1M
EXGLISE COMTAtRING THE FOLLOWIRG SECTIONS:

A} EXEZUTIVE SUMMARY. TTRE EXECUTIY] SUTIMAKY SWOULD

DT EXZEED FIvE SINGLE-SPAZED TYPED r~GE3, AD SHOULD

CRTIAR L LiEIR, COMCESE SUMMAKY OF i«f mosT SRITICAL
ELEMENTS DF ThE AEPORT.  THE SUARARY SKOULD iMCLUDE
THE FOLLDWIBG ELEMENTS:

"B TKE PURPOSE OF TME ACTIVITY:E¥ALUATED, JRCLUDIKG

TXE CXIiSTIRC LONSTRAINTS AXD WNAT LS BEING GONE TO
ADDEESS THER.

1) THL PURPOSE OF TRE E\‘uﬂiﬂﬁl AxY TRE ﬂ&LTT!tlL

WEYHSD USED, {RCLUBING TRE TTPES AXD SOURCES OF
EVIDENCE USED TO ASSESS. TME EFFECTIVENES: AND tAPR2T
OF TKE RCTINITY, '

11T} - & DISTUSSION o TEE MAICE FiNDING:
CONZLUSIONS RELATED 10 m sm:m: QUES. . S N THE
SCOPE OF VORK, ’

IVI A SURMARY OF. TME RECOMMENDATIONS MAli aKb LESSOXS

LERKNED N RESFONSE 1O THE S?Etlﬂt autsnmts POSED X
THE. FCOFE OF VORK,

B TARLE OF CONTENTS

€) 60V OF ‘TNE NEPORT:  THE WODY OF YK XEPORY SKOULD

HCT EXCEED 4 PASES. 7T SKOULD DESTRIBE TXE COUTEXT

VEWKICK THE PROJECT #S SEING IMPLENEATED 4uD SPECIFY

YLhRWO 1

Deparrnzem 0 f ataze

CPRGE §Y D6 B2 TEGUCEL  1816) #F 2F #3 1623312 2511 £25223

- BRSER. 1T WILL URCLUDE SPICIFTC SECTICNS OK TRE -

- (1D b DETAILED ESTINATE OF TKE PROJEST

S W) A BINUIOGRAPNY OF DOCUMEKRTS C;kS'JlY__EQ-AKD i

UKCLASSIFIED

i L

TEGUCt 38181 8P OF #3 2STITLD - . TE1T #¥R2IT

THE LNFORBATION, EVIDERCE AND ENALTSIS OF whiCK TKI
CORCLUSIONS, RECCANENDATIONS AKD LESTORS LEARNED ARE

FEDJECT S DEVELDPHRENTAL INFACT AND l[SSGNa L[lkltn
AKD OF TNE FUTURE STRATEGY RECORNENDED. :

£} COWCLUSSONS AXD n::onnmmaus: ™ mm
SKOULD EKD WITX & FHL_L STATERENT - OF CBICUIS"I_S_IS AND -
RECOICUERDATIONS.  TRE COKCWSIIHS SKOULD: BE snna_r g
SUCCINCT, WITH TKE TOPIC IOENTIFIER XY A SUEEADING
RELATID YO TKE QUESTIONS POSED N THE SCOPEIOF WORK, =
RECOMMENDAT |ONS SHOULD, CORRESPORD. TO TRE CONCINSIONS
AKD SPECIFY WD SHOULD TAKE TIE RE&_DHHUEDED% ACTIDNS,

E)  APPENRICES: AT & ﬂ!itlmﬂ! TRE' REPORT H’lll IICLUD[
THE FOLLOVIAGL &S APPENDITES:

= I} TEE EVALUATION SCOPE OF VORK,

- 41} A DESCRIPTTON OF THE HETHDDOLQﬁT US!D Il TK[
EVALUATIDA,

CORTRIBUTION TD TKE ACKIEVEMEXT OF TNE ﬁlsstot 3
ACTION. PLAN CEIECTIVES.

- V) A DETAILED PRISE!TATIDK OF T¥E 'ST:B-TEC
—— ]
CRCT/REMEFFT OF THE PROJECT. ;

LIST OF IXDIVIGUALS AND RGENCIES CONTACTED.

3. LEVEL OF EFFGAT: 24 DATS FOR-THE ,
AARKET IXG/F IKANGIAL SPECIALIST, 1B DAYS FORITAE
TECWRICAL/F IRANCIAL SPECIALIST AND 1 DAYS FOR &
BILINGURL SECRETARY. A SIZ DAY WORK MEEK 1% a{1OWED..
&, TME ISTI CONSULTANTS SEDULD ARRIYE HY lblnull‘ DE
CR AZDUT NOVEREER 7, 121t

S.  TNE CONTRACTOR SNOULD RUDGET FUNZS FOR f'li.-]_lﬁUli -
SECNETARIAL SER¥ICES WHILE iR NOMDURAS. - BRIGGS -

TELEGRE




!' o : - APPENDIX 11 é
g fThe Follewing Methodoiogy was uged in the préparation of the evaluatiqn; é'.
3 - REQiewed scope-cf'wofk in Washington D.C. é
?._ ; o= Devélopéd work plan with USAID :é
B - Reviewed USAID files ;
é_v T Réviewéd Iésc ciieﬁt files E
| -, Devéiéped client guestionnaire ;
% --. s -Uséd'case.étudy approach g 'é
é - Interviewed IESC clients : E
; - Interviewed lcocal IéSC_offiCErs 'é
é - Interviewed Clients by.size and econcmic sector §
i. - - Interviewed prospective clients ?
é - . _Intefviewéd Chambers of Commerce and Development Grganizafions é
; - 'Sought-quantitativé and gualitative measurements |

i - Determined direct and indirect benefits to IESC clients

g
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_Emolovmemt Cene'atlcn is a top prierity of both the GOH and USAID/Honduras.?'

_ commercial and non-traditional export-production, developing micro-and sﬁall- -

especially among micro and small-scale enterprises. A large portion'qf'thé,

*and p051t1ve outcomes was an increase in emsloyment ﬁost_bu51nesses v1s;ted-

f:'The team then calculated the percentage change "and founﬁ the 1ncrease to

'average 25%

Appendix 111

Detalled Est1mate aof the Prosect s Contribution to the Ach1evement of ‘he'

M1ss1on = ﬁct:on Plan gbjectives

IESC services in Honduras contribute directly to two of the Mission's eleven ~

objectives. . They are:

- Geﬁerate 658,000 Person Years of Productive

Employment from 1985 - 1992, and S '.”,

—._ Promote Export Earnings.

USQID hopes to raise employment levels though 1ncrea51ng agrlcultural

scale enterprises and improving the policy framework fﬁr investment and

exports.
1ESC/Honduras has contributed significantly toward employment generation,§f 

LESCIHonduras-program has- been targeted toward smaller buSinesseS. This.;'

evaluatlon found that as a resu‘t ef IESC gervnces, one of the’ most tangzble::;_

by-the evaluators had grewn;aS'consequence of a VE visit. In its ihterviéws
among a haghiy representat:ve sampie of benef1c1arles, the consultxng team

asked f1rms to g1ve the number of employees pr1or to and after a-VE-visit;jj;“




Promote Expert Earnings. Lack of foreign exchange is a serious problem in

'_anduras. Projects designed to promcte expurts not only aim to'genératef

-employment, but also needed hard currency. USQID/Honduras'supports severai.:&-

ﬁrojects to promote exports and investment.

IESC/Honduras has contributed technical assistance to a variety of"
microenterprises to upgrade the quality of export praoducts. The bEnefitg bf B

these services are widespread. For example, through the efforts'of'a”VE*witﬁ'f'

'-(AMAND, S.R.L. and_Compaﬁeros de las Americas), over 300 ﬁeasaﬁt wbmen.iﬁ 8

villages were reached and resulted in an improved product and an Order‘fﬁom a- .

major U.S. retailer (EO0,00C wreaths and 90,000 large corn husk flowers f}ém '

Pier I Imports for their Christmas Season). IESC contributes tangentially, or- -

not.at all to the remaining nine objectives.
- Stabilize Financial étructures
-  Increases Agricuitural Production
- Increases Access to Voluntary Family Planning Services
- .Imprcve.Héalth and Health Services
- Redﬁﬁe Infant Mortality
— Impche Housing
S Iﬁprove éducatién bpportunities
- In;reaée/!@prove Participant Traininé

R T Sfrengthen Democrat Institution




Estimated cost/benefit of IESC proqram

Slnce 198& USAID has approved grants totalling $625 000 for 3551stance ta fv

jm:crc, small and medxum size companies or nrganlzatlons in Honduras.-'in

ﬂassastance is previded tc-larger companies through the Core Grant,_whicﬁ:QSAfD i

in Neshington D.C. has made available to IESC headquar ters in Stamfofd,€"'

'among the h1ghest totals for IESC progects throughout the. world

.lmprovements have been made {0 bu51nesses and organlzatlons whlch have

_ 1ncreased by 21 percent, and scrap was reduced by 13 percent whach should

"impact proflts by A 51m11ar percentage.
‘Same- examples of the direct 1mpact of the program are dramatxc. A'nuh;dhd<ﬂf"

'flﬂwer grqwlngeﬂperatlona =Przur to. the Volunteer Executxve.s.v1sxt:
;ereduction.wes nﬁi, Currently, one year later, total sales are. $80 000 #1t5; i?
.L_good p0551b111t1es of 1ncreasxng to over $100 000 in another yeer.. If the f?.¢ 
=:company can locate some addltlonal cap1tal for cutt1ngs and 1nfrastructure—;

ethey aiready own the land productxon agaxn could dcuble thhxn two years

APPENDIX IV

addltIOH to the dzrect 35515tance in Honduras of the %4625, 000 fur ther

Coﬁnecticut.- Since 1983 some 186 praiects have been completed which is

The evidence arising from the 50 interviews clearly shows that substantzal

reC91ved'IEQC Volunteer Executlve 3551stance Hhere'estimated numbers'eere'

provided to the Ccnsulting-Team, praoduction roSe'SS percent; empluyment?

runs a: hospltal a farm, and a construction company requested help thh a

[T



'hon—existent five yeérs ago. - It got started through an ﬁld to ﬁrtlsans E
program {ATR) for two years. after whlch 1t was sold to two young local

_bu51ness people. Today the company employs 38 pepple_fuli time, erK'f' ;11-,~

wreaths and some 90,000 corn stalk decoratzve flowers. "The sales of the

_.énother-area which is difficult to quantify, bul easy tO-éee, is the effeﬁf_of5 :
_design-enhancémeht or packaging improvements on & company's operatior.

_Probably half of the Volunteer Execqtive‘é have made specific recomméﬁdétidhé

-A'third:areaﬁwhere-spéCific cosf/ﬁenefit'analysis'is elusive is the-fesﬁlﬁihﬁfL §

e luyment; which currently is 30, could increase by S50% with the expansion,

‘Wolunteer Executive assistance again will be reguested. .The fact that5mény-

volunteers have fefurned_several times suggests a costsbenefit in itself., One .
Volunteer Executive has returned five times to the same company in Honduras,.3 ?

Others have returned for two or three visits.

One of the hast satisfying projects has to be a handicraft buSiﬁESS~whiCh wgé}:;

assembling, marketing, standardizing, and packaging the handicraft items for ° Lo

export to the United States.. The handicrafi work is .dene by a large“anberfof

wbmen in8 Qillages in the interiof, on a piecewérk ﬁaéis-:lln.a pqre};¥ 

subsistence—economy.area,_where péople_live nearly Qinercent from théélaﬁd;x
the cashflow infusion to the families is a very welcome event. It is
difficult to measure the specific impact on the rise in the level of sté‘:‘m_d'a:r'd.
of iiyiﬁg of faéiliés,.but it.definitely is there. Cgrrentiy, Pier'Ili#§6r£§ fI

in the United States has placed orders for some 200, OOO dozen decofativé -

company Tose in. the past three years from %50 OOO to 5250 000.- The

cost/benefzt consxderatlon from this one proJect is 1mpr9551ve.

in this area, with most-retdmmendations'heing followed by the_tiiénté.




effect of machlne or. equipment changes, wh:ch were Strongly 5uggested by the =

'Volunteer Executzve. In most cases, prcduct1on increases 1mmed1ately

follow1ng the Exchange, but 1t will take time for increased profits to offset:

the cost of the replacement machines.

It is the view of the Consultzng Team that there are great beneflts arlslng

from the IESC program in Honduras. If one divided 5685 000 by 1B, the number';

of completed pro;ects, the average prosect cost of assistance is $3 s 360. Ib'

view of the benefits to micro, small, and medium size companies, this seems’ to

be a very low cost relative to the benefits of the program. : o f -




APPENDIX V -

Documents Bibliography.

" de Hondruas (FEPROEXAH)

“:USAID F1nanc1a1 Report No“ 89-03, cover:ng USAID proaect No. SEE 0858

"dated Nov. 83 1988.

g.4USﬂIDIchduras Actlon Plan FY 1990

Evaluatxon af Internatlonal Executive Serv1ce CORP by Multinatlonal

Strategles, INC., under AID contract No. PDC OOOI-C 00 7105 00

Brant authorization and letter agreement between USAID and

- infernafidnal Executives Service Corp dated Feb. 29, 1984, caveriﬁgﬁthe:t

subject project No.522-0258. | R R

Grant Authorization and letter agreement amendment NB.L.dated'ché

 4.1983, covering extension of subiect project No. 522-0238,

Erant authorlzatlon and letter agreement amendmant No. E dated Aug.'S,

19B6, coverzng project No. S22-ESF- 0258.

Agreement between Inte.naelonal Executive Serv1ce Corps (IESC) and

Funda51on para Ia Invest1gaC1on y Desarroilo Empresarlal (FIDE) dated

Nov. 29, 1984.

i
i

Agreement between Internatxonal Executive Servzce Corpa (IESC) and

o Federac1on de ﬂsoc1ac10nea de Productores y Exportadores Agrapecuarlos




9. This is IESC, Stamford, Connecticut.

10, fhtefnational:Executive Service.Ccrps.IQB& Annual Report.
11, International:ExecutiQe Service Corps 1987 Annual Report.
18, International Executive Service Corps 1988 Quarterly. Reports—Through_:_'E=

Nov. 30, 1988.

:;3.' Iﬁveéfmeﬁt Climate Statement Honduras American Embassy-dafed Seﬁé. E£; ?
1989. | |

-.;4; IESC:ciienf files for USAID supported proiects in San:Pédro SQIéfaﬁ&;*.

Tegucigalpa - 1987 and 1988.

13. U.S AID/Honduras Supported Projects (by file number)
1987 _ . 1587
~San Pedrg Sula : ~Tegucigalipa.
1. P/153977-MOPAWI o I. P/lSlBéEFIDE
2. P7/16120-Banca L. Rivera 2. P/16062~1.D.H. L
. 3. P/léll?—Confeccibn Glenda 3. P/15733-Compaferos de
3 o las Américas
: &, P/16264- Manufacturas Depor— 4, P/lS?Bé ~Compaferas de
tivas . las Amémicas
5.  P/15529-FUNADEH S. P/160465-1.D.H
. b. P/i6116-Mario R. Castro - - 4. P/16560-Carretones :
3 7 . P/16226-8andra J. Bennede- 7. P/13732-Assoc.San José
] , . . “tto Obrerao
¥ g. P/15851~Purapiel = - 8.  P/160663-1.D.H.
! - 5. P/1a266-Camite Pro-mejora- 9. P/1&265-ANDI/PYME
B -Aeropuerto R.V Morales 10, P/1463533-F1DE
1o, . P/lSS”O—FUNQDEH o

i1. P/13B48-APROBID
= P/15593-ANDI-PYME
13, P/15713-Industrial Winner's
14, P/16285- Fabrlca Chlgulnes

R = FAE P/ISSEB—FUNADEH

- 16.  P/15520~FUNADEH

17, P/15527+FUNADEH
18. P/16306-FIDE :
19, 'Pf16308 Confecc1ones Los Nifios (this. f1rm has been 11qu1dated)
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APPENDIX VI .

LlSt of Indlv1duals/Aqencies Contracted

3AIEmentes Va11é del Sol S.A.

Carretones

1?undacianfsan_Jcsé'del'Mafici

'._Fundac16n para la Investxgacxdn y Desarrullo Empresarlal

(FIDE) (fnur In&ustry Interviews)

'-uFEderac1on de QSOCIBCIG”ES y Exportadcres Agropecuarlus datf'j

Honauras (F:PRDEXQHJ

-Fundac1én Naczonal para E} Desnrrolio de Honduras (FUNQDEP)

(four_Industry=1nterv1ews)_

Fabrica Chiguines '

1

Blancs-L;dja Riveta
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 _BALF1éA-
- Joe Bonnano Farm
©Palma de Atlantida, 5.4.
'3.éoiymers_de Honduras
TFabrica anNé53S y Muebles
:;Séétferia Johnny
.Leyde_S;A;'
}Hotel.}beria Réstéurant

‘Hotel Iberia

Banco Central. de Honduras
Islefa Airline

Tiendas Carrion

-~ Industria Francis
‘Fabrica de Muebles Ali
AMAND, S.R.L.

 _H0té1 Honduras Maya

Lesandrra Leather:

© Méréb-Colin§f95 Cahé#rhttufa
'f_uhiVersigaa Jqsé Ceciiiﬁ dez'Vai1é _
‘:Embotelladéra'"La_Re%na“ S.A.
':jipeén" L
. Eanifi§ad6r§ Roma -

1Ce}é@icas ng;.

Industria Castro Torres

'Grion.lhdustria.s;ﬂ.'

' FbanileQZPuré_Piei
.—Iﬁpréépra_ﬂmegé;_-

'f_La~Hesa':




. MANAGEMENT _Manufacturas Electra
'OWNER - Buen Amigo
i£1: ' MAENAGER - FerréteriaIKawas

B D_NNER' ' - Novedades Vanessa

3 ﬂANQGER.': - Chamber of Commerce, La Ceiba :: o o _ ,52_; ,-_él[:-f*
? MANABERS - Standard Fruit. Company (five officers)

P UNNéﬁ - 'Compaﬁeros de las Américas

{ OWNER - Mobilarte

% ' MANASERS = IDH (threé-different Iﬁdustry'Interviéwé)

- MANAGER_  - ' . | |

Banco de Honduras
MANAGERS -  BANFFA (San Pedro Sula and Tegucigalpa)
' USAID Prdject Jfficers

IESC Officers (San Pedro Sula and Tegucigalpal




APPENDIX VII

'IESC HONDURAS JOB DESCRIPTIONS




N . Fice Operations

"Submlt' bu_'d-get .an_d_'anr:' p".m data as : quested by Headquarte.:s (HQS
o '__C'oﬁtrc?i expenditures = budget

Ed.sio Martinez. No, 403, 2a Calle, 3a. Aw

INTEI NATICNAL EXECUT I\“’E SERVICE CORPS

—\parta( 2 3%

-Telex 720 IES HO
~ San P iro Su.. {onduras. C. A.

Duties of Zountry Di __tor, John F. Coleman

Marketir CActivities

The ba: < 1Fessponslt: =%y of the Country Diréctor {CD
guality projectz  w r.
assure chat the pr
end, Ir to have ru

) is ‘to obtaln enough'
an  average .. ntribution @per pro;;ect sufflc;_ent.

am . 1s successfu. and  cost: effective.
rous qu&..ty pro: \,t completions.

Public .zé IESC C33 all coproprlatﬂ local channels ~ direct mail, news=
saper , radio 1. T, club meetings, - including Rotary, AR S
Seek ' sut- Clients

sell them on the advantages of IESC prOjeCtS. .
- comp :ted pro s

with satlsfled CLents Care used for references.; :

Wri 2 up eack . ¢ ject in the. Agi-eemént form to assure -thétf ':.;fhe wor 3
exr :cted- ‘of :‘he ol:unteer ‘Executive {VE} is clearly described:"

wi': the Clisnt - t-in seven days the acceptance of the VE selectedf' or
the - assignme::. :

O irsee projects 3 comp'letioh and assure Clients*

-'sati-sfactioriisl..m%ith_:_. _
re ults,

‘2lect, hire, ¢ sontract for and supervise local natLonals
© . ZsC. -Admj_niste; 1eir compensation - and ‘benefits, if employees‘
: :heif -work - LT SR _ s R

3rov1de tlme‘f rveportc moth regular

and ad hoc to Headquarters' espec1a.
: _ulancml and oroject . --"i:y .-re'ports

w=xd Monthly Ofﬁce Reports'

Assu e that adequate funds Lar
Funds come r rom Cllent corxtrj.butzons a '

to -'me-et' -normal . e’x: 2ol

Best Avallable Copy

- O




] INTERNATIONAL EXECUTIVE SERVICE CORPS
- L I
I Apartado 391 _
j .- Felex 3720 1ESC HO
; . Sam Pedro Sula, Honduras, C. A.
| L | s
5
| ) - Page -2-
E Duties of Country DlreCtOx.
| o
B Project. Ooerations
PREEE o :Teet arrlvmg VEs and VE spouses and welcome them. lee them an- onentatlon
T -+ of the country and project location,  city, and mtroduce VE to Cllent.
EAE - A‘ctend the work plan meeting to assure ObjeCt.;.‘JES of the " oroject are c:l
. o VE and Client. ' . . L
i S | a,dwse ‘JEs apd “gomLor VE/Client “elatlons durmg ass*gnments
. : Assure objectives of'p *‘Ojects are bemg met oer the work plan
_ Receive reports from VEs and parU.Clpate in Cllent *evmws especmjl
i R the final -report presentatlon. Forward all requ::_red reports of pro:jects
o : to HQS., _ o S :
“Advise when project . 15 completed and VE deoarts
. _':j - ' Obta_m Clleﬁt's con_f:LdentJaJ. report on outcome of projects.-._
: r,valuate each VE and report evaluatlon to HQS.
|
] "-Diplomafj.c-_Liaisori ActiVities
' . Develop good workmg relatlonshlps w1th-
Representatwes cf AID when present.' Negotlate for localAID . support &
! -._approorlate. o S o R : AR P

' 'Local government offlcmls whose dut.tes ‘may relate to IEISC act:Lv:Ltles.
i = _ U s. Department of State personnel at embassy.
: - I-am. J_muted to USS 500 for purchases ‘and USS 5,000 for ahy "'oihe_r Xpense
: 'w:Lthout hQS approval o Co- L ' Gy

i Edlficm :Matﬁhéf.._'-No; 40523 Calle. _Sa'. Ave. S. 0.




IVTER\”%TIO\HL E\ECUTI\E SERVICE CORPS

j\parx:-v:lo 391 _
: Telex 3720 IESC HO . .
" San Pedro Sula, Honduras, C. A.

‘Page -3-
Juties’ of .Country Director

s

I am respons;LbJ.e for the Countries of honduras and Behze

In- conc:luszon the CD Operates the business . acvordlng to the pollc1e5»_'
' _ o f‘*_ sl as stated in the CD manual and as supplemented by mstructlonsi'.
L rom PQS _ : _ I - S
| . :
|

< Edificio. Mardnez. No. 403. 2a. Calle. 5a. Ave.’S. O. |




INTERNATIONAL EXECUTIVE SERVICE CORPS

A_part-ado 391
Telex 3720 1ESC HO
San Pedro Sula, Honduras, C. A.

R  Guillermo Hepbum
.~ - Assistant Country Director

Background

Civil ZEnglneer Dy profession with 25 .ysars of experience in Office and. .
Lo . Beld’ weork, doing hiighway constructions and . head of censtruction: and-
P maintenance department of cne local enterprise. ' BEE EO R

_ As”si-:s'tant Country Director
: Job. .Description

In my position as Assistant Couqtry' di.rector,_ |

Country Director’s position in his absence.

Regularly, on a. day to day basis, I review all

- ~control of new agreements in process of approval ‘and. of ‘all t
T pretaining to projects. In. that way, I anc _ _ .
~ of Volunteer Executives (VE) (this includes meeting VES or 'VE. couple!

i ‘at the airport, offer a welcome - dinner, introduce | VE to -client  and:- to!
s ' . 'be present at the momént of approving work plan and when presenting
. final report, all of this is shared with Country Director). I also supervise
o ‘the completion of project, as well as departure. date Of Vis . I -monitor
L .. - the developments of the project by  keeping close ‘contact “with Field Re-!
. © . presentative, ‘and I make sure that all the reports are written and prese :
-t whom it may concern.. . o N S L

) Jc5.MD. 1 dlso prepare a quarterly progress report addressed. te. thy|
I Central ' Government Office, in charge of monitoring IESC's' acti itigs in
. . Honduras. R B - R R R R

. - If necessary, I also .go out to field, visiting chentsandprospecuv
AR *clients for new projects or for follow-up projects. e T TR

1 report directly to Country Director.

______ BestAvailable Copy

Edificio Martinez. No, 403, 2a. Calle, 5a. Ave. 5. O.




 TRATIVE SUPPORT FOR THOSE SAME PROJECTS.

" AREAS OF RESPONSABILITY

| _'ASSUREaA_REAsoNABLE_MONTHLY VOLUME OF NEW PROJECTS BASED ON

- DETERMINE PROPER CLIENT CO - EACH. NEW |
- LOWING PREVIOUSLY SET GUIDELINES TG ASSURE THAT T
- SUCCESSFUL' AND COST EFFECTIVE. - :

JOB _DESCRIPTION

TITLE:

FIELD REPRESENTATIVE ~ | -
AREA TO COVER: FROM THE CENTER TO 'THE = SOUTH . -
| OF HONDURAS, WHICH COMPRISES:
THE AREA BETWEEN. THE CITIES
OF COMAYAGUA AND CHOLUTECA.

AREA OF CONCENTRATION: TEGUCIGALPA & ITS SURROUNDINGS.

PRE-REQUISITES: _ ' DI
UNIVERSITY DEGREE. ABILITY TO ORGANIZE - AND MANAGE ~AND. OFFICE
ABILITY TO SUCCESSFULLY SELL A SERVICE TO AND KNOWLEDGE "OF ' THE
LOCAL BUSINESS COMMUNITY. ABILITY TO TAKE
AND  WORK BY HIS OR HERSELF.
iN AN ADMINISTRATIVE JOB.

POSITION CBJECTIVE: ' I R
HAVE "AN OFFICE MANAGER ' FOR THE I : e
WILL ‘HELP GENERATE PRIVATE ENTER '
ECONGMIC GROWTH FOR THE AREA AND

1. MARKETING

WHERE NECESSARY. SN AT e
~ DESIGN THE PROPER SCOPE OF WORK FOR EACH PROJECT ASSURT}
RECT MATCHING OF VOLUNTEER SKILLS TO CLIENTS NEEDS, = -

 Best Available Copy -



"~ KEEP TRI K (F PROJECT DIVIL __N1 FOR BOTH PENDING AND ONGOING:
- PROJECTS. .

=5 . MONITOR V.E. /CLIENT RELATIONS
- - EVALUZ2 'E EACH V.E, AND 'PT 'z o :

OFFICE. PERATION

~ CONT OL ALL EXPENDITURES F“R  -GET. IERTE S
_, SS'RE THAT ADEQUATE FUNDS . ON HaND “TO MEET NORMAL OFFICE
EX EN‘ZS. | <
- JRI'E UP JOB DESCRIPTIONS Fo HIRE AND SUPERVISE a SECRETARY_
A'>'7 DRIVER/MESSENGER. |
- MAITAIN AN UPDATED FILE F F'

CH PENDING ONGOING OR RECENTLY?
" " INI3SHED PROJECT. _ | I _

2. PROJECT \DMINISTRATION CHWT' ‘\TION

‘~ 'PROMPTLY CONFZIM ‘WITH TF -

INT THE ACCEPTANCE OF THE V
'SELECTED F R THE ASSIGNMENT.

MAKE X SURE THAT . OBJECTIVEC < . PROJECT ARE CLEAR TO V E ANDf
CLIENT TO INSURE ITS SMCO~ -’RUbeSS. :
- OVERSE= THAT ALL REPORT! “SRTAINING TO EACH PROJFCT ARB COMPLB-
TED "IN P OPER FASHION ANEC AT THE SET OBJECTIVES ARE BEING MET
IN ORDER 0 INSURE CLIENT" A""“A“TION WITH THE RESULTS.;LN

- ASSURE. THE COMFORT AND W .G OF V.E.s. AND THEIR SPOUSES
- PROVID . ADVISE TO VOLUNT. .

FTER ITS COMPLETION

- ADMINISTRATE ‘ALL RECEIVABL ™
- COLLECT CLIENT CONTRIBUTIC




. Carmen de Bardales

INTERNATIONAL EXECUTIVE SERVICE CORPS -

" Apartado. 591
- Telex 3720 IESC HO
* San ‘Pedro Sula. Honduras, C. A.

Administrative Assistant

Job- Description

.- I am responsible for keeping

- e - L ~ keep  a: separate - contrg
. for this - account, Review the . JEEReRaLs. . OO

9.-
S - accounting. .-

L10. -

A quarters on- schedile.

ot Avallable Gopy

- to Headquarters transfer of funds ‘w
' ‘Handle the Lps.

‘Handle the U.S.AID/Honduras fund:
. project,  withdraw - the ' money for IESC,.

. IZE?IOII}:i_tQ.i'_ the _
. Missionin order to keep- them within

= Keep ' Headquarters - updated ‘on  personnel andsalarychanges -usin
- formats provided for same. L Coe R e

‘Prepare .internal year-end re
 ~with the’audit firm the

up to date the _acc_:oum':s'?}_' -recéi§zafjlé
and accounts payable of IESC Honduras ‘branch

.. Prepare invoices, collect the money and deposit it, _P'repz:fire,-éheék"
make payments and obtain the receipts. T S S TR

- Gather all  necessary  documen
from the preparation of the mo
and cash receipts journals;
them and . sénd them on sheed

ule to Headquarte_rs_.-’ o
Anticipate thé_ cash needs of the or .. c lat
hen necessary. . = -
600.00 pe_tﬁjf cash fund of _f_he" ofﬁce .. S

2pproved by U.S.ATD/Hondura
the approved limits, -

.Tégucigalpa exp_ehs'es

Answer to Headquarters . ‘routine Jt'eléxe_s and "m'e.mo's‘:'.;:: J:efemng




APPENDIX VIII

GRAPHICS
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”'Costn Rica
 Dom Rep-
- Bl Salvador

Haiti
Honduras
Jamaica |
Mexice
Panama

_':Bnutiltn
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S Saled T AU

sl
. Gudtemala o O

Moreno

- -Hamilton “Oct 87
Coleman -

Karaneck. - Oct 88’

Finan. - Jun 88 [

CEHTRAL AH L CARIBBEIH

Argent{na
Bolivia
Braril
Chile
Colombia

- Ecuador
Paraguay
Pery
Uruguay
Venezuela
SOUTH AMERICA

“Irddia
Indonesia
Pekistan

- Philippines
Sri Lanka

Thailand

‘Dther

" FAR EAST

- Egypt .
~Jordan
Horocen -

~Portugal”
Turkey
Other.
HEAR EAST

'Kenya o
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Other
AFRICA
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L D'Doud
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Edwards  Sep 34
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Schambach Sep 86
Sparzani Jan 87
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Plurkett Feb 87
Escardo  Mar 88

Larcia ~  oOct BY

Smith Nov 8§ .

MacMakin Apr 88
-Larkin Jun 82
de Sarsm Apr 85
Lehne Jan B5

Denison. Nov 87
Autrey Mar B8
Brown ___Sep 88

-‘;Bojré.' 'ISep 87

p(sen :_ Séb as
Cdun 88°
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cUrrent Ubet [ 3 11 :

“Nov 87 |
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