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The evaluation methodology involved planning, document review and int 

The team met w i t h  I S T I  staff in Washington, D.C. f o r  a planning s 
I 4 

I conferred w i t h  ~ ~ ~ ~ ~ / ~ e g u c i g a l p a  personnel to confirm their draft 

They a l s o  reviewed fESC files of past and present projects. Pol 
I . , 
I 

review of USAID files, IESC of f i ce  files, and IESC c l i e n t  progr 
I 

Consulting Team developed a questionnaire and conducted 50 intern 

I clients in S a n  Pedro Sula and Tegucigalpa. The 50 interviews are co 

& a representative ample of the 186 completed projects i n  Honduras 

In addit ion to the interviews in Tegucigalpa and San Pedro Sula, an I 
interviews were Bone in La Ceiba, in order to assess t h e  demand for SESC 

I 

I 
I there. 

I 

I 

I 

Qualitative measurements were obtained in all cases. Quantitative meas 

were recorded, to the e x t e n t  that they w e r e  made available. The con 

I measured both the  direct and indirect benefits from VE vis i t s ,  dir  

i being those  directly related t o  the client's initial request for 

I 

I 
assiatzrnce and indirect benefits comprieing thase benefits accrued 

I - the original functional area. 
I 

I 
I 
I The evidence arising from the review of f i l e s  and the in 
I 
I 

suggests that TESC c l i e n t s  are extremely poeitive w i t h  re8 
I 

Executives' assistance. In the vast majority of caaes, cli 

received much more assietasrce than they had specif i ca i ly  seques 
I 

also shows that a clear majority wish to have a repeat vis' 
I 

I respective Volunteer Executive (VE) again at some t b h e  
I 

company has had several repeat v i s i t s  from the s a w  Volunt 
I 

kind of business/pezaonal continuing relationship continues 
I 

 client^ and t h e i r  VEa. In many cases, the client feels t 

qualifications, enthusiasm, coimmitment, and general depo 

I for a role model for the i r  own employees. 
; 
I 
I 

I 

I 

I 
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increasing in subsidized micro, small, and medium-sized companies, appe 

being m e t .  O f  ,the 50 ceanpaniea interviewed, where fairLy s o l i d  f igu 

provided, employment rose an average of 21 percent, production ros 

of  35 percent. Scrap w a s  reduced by an average of 15 percent, 

impact profits by a eimilar percentage. 

While s m e  areas of  assistance, l i k e  marketing, are more difffcul 

in the short term, it eeems l i k e l y  i n  these cases that sales will incr 

time. In many cases, progress waa clearly shown through the enhanc 

product deeign or isqrovsd packaging. This type of improvement, hawe 

difficult to quantify. In companies which already were exporting, sale 

a marked inereaae where design or packaging isiprovernents w e r e  made. 

ft seemed to the Consulting Team that increased resources could be all 

the agricultural product ion =ear s ince Honduras has an agricultura 

economy. other than that,  the allocatiun of resources appeared to 

the stated requirements of USAID, 

Currently, IESC markets i t s  services through various ch 

private volunteer organizations (PVO's), development organ 

personal acquaintances of IESC personnel, &%d by 

clients also learn about the IESC program when an article 

a magazine, or from a etory on the radio. Responses fr 

interviewed suggested that a concerked public relation9 ef 

include d i r e c t  advertising, would develop new interest in the 

The use of advisory b a r d s  i , ~  each c i t y  being serred by the  IESC is a 

of effectively zeaching some of +lie more d i f f i cu l t  target kctolrs ,  

businesses- Prseh interesc in the program can be maintained if-th 

created on a revolving basis, w i t h  terms of one or two years. 

could benefit from t h e  local production of promotional mater 
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I 

I 

I 

of the coneultante, there are many highly positive cases in Eonduras f 

I , to d r a w  examples, A formal m k e t i n g  plan w i t h  a minimum number of 

I indus tr ie s ,  by size, for each office would also be useful. 
I 

I 

! In 1388, IESC Honduras opened an off ice  in Tegucigalpa wh 
I 

I 
been covered by the San Pedro  Sula office. The Lieciaion t o  ape 

I off ice w a s  made due to the difficulty L.3 trying to implemen 
I 
I 

program and, most importantly, to suppo* t h e  Volunteer Executives 
I 
I 

I 
located some four and a half hours away by car. T h e  record sugges 

was a wise decision to open an affice in Tegucigalpa, 

I 

, The Tmcigalpa off ice  opened in 1988 w i t h  a staff of three, 

f i e l d  representative, a secretary, and a driver. In its 

Tegucigalpa office signed 33 projects out of a total o f  62 f 

To place it in perspective, of the 186 projects completed i 
I 

1983 azxd 1983, 53% were in San P a S o  Sula and 47% in Tegucigalpa 
I 

contribution trend i n  Tegucigalpa is particularly impressi 
I 

contr ibut ion Ln Tegucigalpa in 1907 was $632, whize in 198 
I 

6 
I $3,417. This e f for t  helped to zaise the country average contr 
I 
I 1987 from $744 to $2,428 in 1988. T h i s  effort is 

izonsiderislg possible budget restraint8 in the faeure. 
I 

I 
I Of particular importance to the overall IESC program is that  
I office was able to fulkg fund (not including Volunteer recrui 

I 
of its projects. It also was &Pete set-up *umbrella" projects, 

individual companies are served by a single Volunteer Executive. 
I 
I prqretls was made w i t h  the writing and implementation of formal job de 
I 

I which were drafted when t h e  new office opgned i n  Tegucigalpa. 

I 

I The Consulting Team examined the advisability of opening a new IES 

La Ceiba, which also would serve the  surrounding coarmuhfties of T r u j  
I 
I 

I 
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1 11.2 ~SAID/~anduraa Private Sector Strakeav 

I 4 

I , One of the objectives of the  IES~/~onduras program is  tc help rn 
I 

of these economic canditione. Emgkoyment generatior is a top pr 

I the increase of export earning@. IESC Volunteer Executive s e n  
I 

c o n t r i h t e d  directly t5 the growth of many of the businesses it ha8 

I 

Through a mix of projects designed to aesist s m a l l  and medium-sized 

! promote non-traditional exports, and transfer technology and kn 

u ~ ~ ~ ~ / ~ o n d u r a s  Private Sector Office aims t o  fort i fy  private sector 

I Suppcrt to the private sector i s  based on t F e  premiae that emplo 
I 
I 

and foreign exchange generation will resul t  more efficferkly and 
I 

private, tather than public, sector growth. 
I 

I 
I 

I Within t h i s  context, the XEBC program hail received. sup 

I Tharmgh the expertise provided by IESC Volunteers, 

i transfer needed skills to small and medium-mized businesses 

hen-traditional export sector. 
I 
I 

I 

The following aectiea discusses the ILSC in general.. T 
I 

I 

I 
describe ; analyze, and make recornendat iona regarding 

I 

Honduras. 
I 
I 

I 

I 
I 

I 
I 
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I 
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111- PROJECT DESCRIPTION 4 

I X I 1  - 1 IBSC an OVeITierr 
! 

I 
I 
I 

The International Executive Service Corps (IESC) is a network of retired A+caa j ' *  
' \ .  

I 
I executives and technicians who volunteer their time and thrLr services to work 
I ? " 

* - 
I w i t h  businesses in developing countries. This non-profit organization was i .  
I 

founded over twenty years . ago and has completed over 11,000 projects iu ' 84 
I 

1 .. . 
I countries. The retired vohanteexe work directly w i t h  their clients an& their , 

; .-- 
I 

1 .  average length of sexrvlce is t w o a n d  one ha12 months. 
t 
I I .. 

i 
IESC  volunteer^ have worked in all economic seas including agricuZture, ;; 

I : r , , :  > 

agribusineeo, textiles, wood and W& pr0du~t8, p a s  and papep prop t f c t s ,  
I 

chemicals, metale and machinery, banking and finance, education and heal* care, T . - i 
, - 

I ' " 

I 
construction and mining . IESC Volunteer Executivee (-8 ) have experience ;at all - 

: 
I 

' I. . 
I levels of business: some have been company presidents; others have :wiorked i ' ' - "  : 

1 , . 

directly on the producti~zi  l i n e .  They have had active careers in maragement, ' + -. 
I 

I ,.* ,. . 
1 
I adminis%ration, finance, planning, engineering, quality control, main.t;enztncer . , 

! 
I 

I sales and marketing. l 
I f 

! 
1' , , 
{ - s :  s: 

- 1 .  IESC's major emphasLs i s  fostering and strengthening private enterprise in. { - . " *  >. +. d 

f %  - . .I 
I " 

developing countries. The backbone of XESC's operatio38 i s  t h e  person-tcdpekson ' ] 
I 

! <  

I 
! traditional project, w h e r e  a volunteer provfdes advice and assietance to a biiigie , ,- , ' 

I I 

? 

I client over a two t o  three-month perid. I n  addition, IESC offers  a s-lu 1 
I ',,?;-- 

<>;: 

service for a shorter period of time. In these cases, called k i i i ~ 0 8 t " i c  . . - .  - - .  -, 
I ' ,  
I i 

Projecte, a volunteer spends t w o  to three weeks w i t h  a client to pin-pint . - - 
~, 

<=z 
I ; .: 
I 

problems and opportunities. i - '  
ts  

< - " ~. 
, i - v  .. .-; 2 - 

I 1 .  
I .  
, . " I  " 

In recent years, IESC has begun a new range of activities called Trade and I . > ,  

i 
-- 
I I - : 

I Investment Services. These services, ABLE and i T T ? ,  aim to link small &rican : - .. . .- * 

I < - ;  > " 4  

~ < . . 
! 
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117-2.2 Goals an6 Objectives 

The IESC Project goal is to strengthen private sector organization 

enterprises to assure the  growth of a healthy market-oriented eco 

development of a competitive Honduran economy is a major goal of 

DSAID eeoriomic assistance program. A s  a general statement, IESC is wil 

assist most cosnpanies where sclch assistance w i l l  contribute to 

developen+ of the cc-atry. 

ITI*2-3 ImpEm~ts*O;ion Plan 

For the current grant psi& beginning December 31, 1986 and ending De 

1988, the Honduran IESC country rspreaerr.tative8 w e s e  to develop a 

100 pro jcctr. An extended grant period will allow 5sx more repkat se 

businesses that need follow-up to ensure a longer-lasting development 

Emphasis is given to developing projects w i t h  smaller enterprises which 

Likely to need USAID auboidfee. 

In particular, the project was to provide 120 person months and vol 

services to private sector companies and organizationm; technical assis 

production, marketing and management to 80 -11 and medium-sized or 

8 to approximately 5 private or i e n ~ e d  co~tpanies ; and volunteer servicea 





I 

IESC and Fundacion para la fnveatigacion y Deaarrollo Empresarial (F fDE) ,  an I 

organization established for the purpose of assisting Honduran bueiness firme 
I 

in increasing productivity and increa~ing e x p o r t s .  Also, they read the D e c e m b e r  , 

17, 1984 agreement between IESC and Federation de Aeociaeiahes de ~rod&tores 
I 

y Exportadores Agropecuarios de Honduras (FEPROEXAB), an organization formed to , 

aesiet Honduran agribusiness firms increase production and expo-a- Finally, . 

the team examined IESC Quazterly and Annual Reports as w e l l  as IESC br 

and newsletters. 

IY-2.3 Interviews 

In accordance w i t h  the USAXD project specfficatione, a case study 
. . 

evaluating the effectiveness of IESC was utilized. The bulk of the data used , 

for the evaluation was obtained through personal interviews w i t h  IESC clients, 

Interviews were held with clienzs whose projects were fully completed, 

as with those whose projects w e r e  well underway. X n  order to asois 

interview process, a client questionnaire was developed. A atat i s  

representative sample of 50 of the 186 projects compzeted b e t w e e n  1983 

w a s  chosen. 

In selecting IESC projects for evaluation, the  Consulting Team sought 

samples from the full universe of PLSC categories and sub-categories 

Tourism, Industry, ~ m a l l / ~ i c r o  Industries, Sector Studies, Dia 

Privatization, and Others. Additionally, representative selections 

on t h e  basis of size. I n i t i a l l y ,  absolute random sainples w e r e  select 

interview=. Later, the consulting Team conferred w i t h  IESC oHicers i 

to be certain that samples were taken from the various categories 

categories. 

Prior to interviewing TESC c l i e n t s ,  the Consulting Team began discuss 

USAID officials in Tegucigalpa. Next, the team met with and intervie  

16 



of IESC,  'first in Tegucigalpa and then in San Pedro Sula. Foliating this, 

interviews w e r e  held with 22 IESC clients in Tegucigalpa and 2 8  IESC clients in 

San Pedro Sula. 

I 

In the i n t e - v i e w s ,  the Consulting Team aought both quantitative and qualitative ! 
3 

measur-ents of performance. In m o s t  cases, t h e  qualitative, or ~ e p t i v e ,  t 
I 

observations outweighed actual quantitative data. Emphasis also w a s  placed on 

both direct and indirect benefits obtained f r o m  t h e  Volunteer Executive visit 

by the IESC client. A direct benefit is  defined as that  w h i c h  was directly and , 

specifically requested by the client. An indirect benefit is one which was not ! 

requested, or especially pre-ordained. 

I 3 e m i e w s  also w e r e  h e l d  i n  La Ceiba w i t h  2 8  business managers, who can 

considered as potential clients- The purpose of the interviews was to attempt " 

to determine the demand f & ~  IESC services in the La Ceiba area which, for oar 

project purposes, includes the Say Islands, Tela, TN j i l l o ,  and Olanchito. T 

majority of the managers interviewed had very little prior knowledge of the IESC 

program. 

A f i n a l  set of intemiews was conducted w i t h  officers of Banco de Eondura 

B m F A A ,  which ate not accounted for elsewhere i n  t h i s  report. The pu 

these meetings was  50 determine the opinion of some other private s 

representatives who had not participated in the IESC program, but who were 

familiar w i t h  it. 

Iv- 3 

~ ~ ~ ~ / I i o n d v r a s  has provided an increasing amount of aesistance to diverse 

of the economy and to a w i d e  variety sf skill areas. Host assietance 

concentrated in Tegucigalpa and San Pedro Sula, although demand for s 
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S i z e  of Enternrise 

Large 

Hicro 

Other* 

Includes sector, diagnostic, and 

others for 1987/88. 



IESC ASSISTANCE IN HOKDURAS BY SECTOR 

(1983-1984-1985-1986-1987-1988) 

Food Products Textiles 

SPS TGU 

Machinery & Equip 

SPS TGU 

Papsr/~rint ing 

SPS TGU 

Basic Metals 

SPS TGU 

Hotels Tourism 

SPS . TGT3 

- 6 

6 

SPS TGU SPS TGn 

Aquaculture Dairy Products Agro Business 

SPS TGT3 

11 9 

SPS TGU SPS TGU 

3 3 1 1 

2 

Garments Leather Products Others 

SPS mu 

16 20 

26 

SPS TGU SPS TGV 



I 

I ,  

I 
. . 

Rubber Products Super Markets Conat Materials Private Univ 
I 

SPS TGff SPS TGlT SPS TGU SPS TGU I 

1 - 2 - 5 12 - 2 
t 

1 2 13 2 

. I  

Note:  on-~.S,AID/Honduras Subsidized Projects: 21 for 1988. I 

I 

The s i z e  of projects ranged from a garment m a k e r  w i t h  3 people to a sedtor study 
I 

w i t h  556 to ta l  employees in 12 compaEies, one interesting bueiness pr~ject 
t 

included 275 women working part-t h e  from t h e i r  houses on artisan producks. The, - 1 

ranking used for industry sectors, given by USAID,  was: 
I 

: 

Micro Industry : 1 to 10 employees 

Small Industry : 11 to 25 employees 

: 26 to 99 employees Medium Induatry 

Large Industry : 100 or more employees { 

I 
1 

Additional seetog diversification information i s  shown i n  the following table: 

1 
! X 

I 

B-OWN BY SECTORS - YEAR 1987 1 

HONDURAS 





I 
I 

! 
t 

TV-3.2 Effectiveness of Assistance 
I 

I 
I 
I 

The Consulting Team measured the effectiveness of IESC assistance in terms ofj 
I 

employment generation, productivity, sales improvement, and p r o f i t  rn?nagment- 

I Another indicator of project effectiveness the  team reviewed was  client 
I I 

satisfaction. In an overwhelming majority of cases, the clients believedthey 
I 

received much more assistance than that for which they had specifically 
I 
I 

contracted. Xmportant contribution, difficult to measure in the sort-term; 
I 

I 
! are the specif kc reco-ndations made by Volunteer Executives for either changing 

I 
I existing machinery, or buying n e w  equipment. The bottom line effect in these 
I 

situations generally was very positive. I 
I 

' I  

I 

I 
In examining the USASD-assisted projects, the micro and small business employment ' 

I 
i 

I 

generation as a result o f  VE assistance was measured at 21%, independent of 
! 

I project employee size. Graph No. 1 in the appendix shows the correlation between 
I 

employment increase and the length of the project. 
I 

I 

Productivity and sales increased more among the larger businesses assisted and 

, averaged 35%. G r a p h  No. 3 shows the average percent of production increase as 
I 

t 
a functioa of nunber of employees and Graph No. 4 shows the production increase 

I 

relative to project length of time. Profit enhancement due to t h e  Volunteer's 

I v i s i t s  was difficult to ascertain with accuracy. Ao estimate from the intercriews 
I 

is derived as follows: I 
I 

I 
I 

\ 

$ 

Increased Employment 21% 
I 

I , Increased Production 3 5% I 

I Reduced Scrap 15% 
I i 

4 

I 

I 

I 
I 

In some of the projects., marketing as a sales e t ~ u l u a ,  and thus an employmen* 
I 

, and profit generator, was addressed. The results i n  these case8 were rewarding: 
I 

i 
I I 

22 I 

! 
I 
I 

t 

I 
I 
I 



I - 
I 

T h i s  marketing thrust occurred in about 35% of projecf~ reviewed. Of particular: ' 
I 

I 

importance in t h i s  area was design enhancement and packaging improvement. Most!  
! 4 

clients have already experienced some sales increase% because of de~ign~changes- : 
I 

I Funding for the ~ESC/Honduras Program comes from thzee sources 

I contributions, ~ ~ ~ I D / B o n d u r a e  and the IESC Core Grant, 

I 

Client con t r ibu t ion  to the program varies, based on abi l i ty  to pay, 

! all or a portion of the direct costs associated with a VE v i s i t ,  D 

are defined ae t h e  air  fare and in-country per diem provided f 

accompanying epouae. Client contributions range from a minimal am0 
I 

I $100) for some m i c r o  businesses to w e l l  over $10,000 Eor larger co 
I 

I 

In the caaa of the Tegucigalpa office, forty-five percent of the 19 
i 

w e r e  paFd for by the client. Of the eight projects requested for 
I 

! c l i e n t @  will pay the direct costa in full and one smal l  business w i l l  

by ~SAID/Hondtaras funding, as of this t h e .  I n  San Pedro Sula 
I 

I percentage of micro and emall-businesses assisted under the praj 
I 

than i n  Tegucigalpa, c l i e n t  contributions are lower. The 
I 

I assisted drops dramatically in the case of larger companie 

smaller ones as shown in Graph No. 5 i n  the  appendix. 
I 
I 

! 
Funding provided by USAID/HO~&S~~E covers the operati 

I 
Tegucigalpa field office and a po-ion of the direct costs c 

! 
I The amount of that assistance is determined, by need. With 
I 
I 

clients receiving such assistance have been from the pr 
I 

namely micro and small-sized enterprises. 
I 

I 

I 

I 

- ~ h r & q h  1988, the fESC Core Grant, funded through PRE Bureau 

I 2 3 
I 

I 

i 



covers the operating costs of the San Pedro Sula of f ice ,  as well as 

recruiting/l~sc Stamford overhead costa. In 1984, the  Care G r v l t  no longer 

cover recruiting coats in Honduras. These coets w i l l  have to be covered fr 

USAID or from the c l i e n t s .  USA13 mey wish to determine the relat ive  per 

of actual recruiting coat and t h e  IESC Stamford aver 

information was not available in Honduras. 

Specifically, the IESC Core G r a n t  w i t h  P M  for 1988 is for $5 million. 

terms of this program funding base is a6 follows: 

- IESC's objectives in 1988 are to carry out 50% of 

Grant countriee with small companies. A emall company i s  d 

Washington, D.C,/~tamford Terme) a% having less th 

annual revenue or less than 100 employees. 

.. In 1988 the IESC will seek to perform 201 of its proj 

agribusinesses or bueinesses invaslved in agricultu 

- The IESC will not use grant funds to assist paraatatal 

owned more than 50% by a government. Prior written apgr 

Technical Officer is required for parastatals, if app 

- The Core Grant does not cuver IESC, Stamford overhead expense 

expenses are coverad by c l i e n t  contributions and are part of the 

casts. 

It is the conclusion of t h i s  Consulting Team that ~~~C/Bonduras shouI 

its two-track approach to assist larger clients who pay all direct cos 

as well as micro and small concerns, who receive assistance 

With regard to USAID-supported c l i e n t %  of the IESC, gtr 

established and followed for the determination of client c o n t r i  

to be flexible enough to allow for professional judg 

basis, but they m u s t  establish clear parmeters for deci 
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I 

I with micro and small businesses. As a general rule, these would not include 

representatives for organization8 like chambers of commerce, but would inch 

I 
representatives from amal l loan associations, univcbrsi t iee ,  newspape 

and, especially, priests. 
I 
I 
I 
I 

I 

The program would also benefit from the production of promotional 

There are t w o  attractive and informative pamphlets in Engl ish aad 
I 

I 

, describing the general IESC program, which are available to clients, 
I 

came from Starnf ord, Connecticut. With such an impressive historic record 

VE euccesses in Honduxas, it w o u l d  be fa ir ly  simple to develop a 
I 

I brochure showing a number of local businesses which w e r e  assisted in a me 
I 

, way. While prior permission from the busineeses would have to be obta 

I m i g h t  be considered a form of advertising for them as well. 

Each fESC office i n  Ronduras should consider more formal marketf 
I 

I would include a minimum number of potential client v i s i t s  per 
I 

on s i z e s  and sectors of businesses. They ahould also consider 
I 

locale considerationn, and m y  other criteria suggested by the 
I 
I 

and VSAID/ffo?lduxas. 

I 

TP-3-5 Project M a a a ~ t  (Tegucigalpa) 

I 

In 1988, IESC Honduras opened an office in Tegucigalpa, which since 198 
I 

covered by the San Ped-o Sula office. The decision to open a new 

! in Tegucigalpa wae made because of the difficulty in trying to 

distant marketirag program and, most importantly, support the Volunt 
I 

, in Tegucigalpa from a c i ty  located some four and a half hours 
I 

I record suggeats tha t  it w a s  a w i s e  decision. 

I 

I 

I In 1988, the Tegucigalpa office opened w i t h  a t o t  

I of a f i e l d  representative, who performs the  functi  
I 

I 

I 

I 26 
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I 

I Aside from increasing t h e  total  number of IESC prcjects ky a substantial amount : 
and drastically increasing t h e  average aiiount of c l i e n t  contributions in 1988, : 

the Tegucigalpa office. alao has had an impact on the  IESC program In Honduras 

i n  other ways. During the y e a ,  the office had four *umbrellau pro9ects-a 

s i t u a t i o n  in which one Volunteer Executive soroes several. business at iame 1 
, time. The Volunteer Executive then is able ta Leverage his presence by the , 

number of businesses that can be served by one project visit. Usually, th i s  
I 

takes t h e  form of individual v ie i t s  by the Volunteer Executive to each t u e h s s  
4 

location or shop, and a seminar with the group as a whole. Prior to 1988, the  : 
I 

San Pedro Sula office managed a l l  Tegucigalpa projects. 

I In general ,  these 'umbrellam projects usually are arranged by the IESC office 
I 

through a PVO, or other development organization. An objective of the 1 
! 
I Tegucigalpa office for 1989 is to try ta obtain mare "umbrellam projects 
I 

involving micro and small buninessee, but doing so directly and obviating the : 
I 

I 

! need for the development orgmizatisn. One such prospect for 1989 is a melon- : 

I 
I grower cooperative, but is a8 yet unsigned. L 

I 

I I 

I 
I A t a b l e  describing AID-financed projects, and others, by the Tegucigalpa.office 

' 

I ! 
is shown below; 

I 

BREAKDOWN BY SECTORS-YEAR 1989 - 

I TEGUCIGALPA OFFICB r 
I 

I Sector Number of Project8 

Total AID Non-AID 
I 

I. Agriculture, f i s h e r i e s ,  forestry 2 I 2 
- 

2, Apparel 4 4 - I 

t I 

3. Chemicals and petroleum pacts 2 - 2 
! 

t 
L I 

4. Construction, development, 1 - f 

I 
t I 

building material6 

1 5 5 .  Food processing and manufacturing 6 - i 

I 1 

2 8 
i 

I 

I 

I 
I 

!' 

I 



6, Furniture and woad products 

7; Health and education 

8. Shoes and leather goods 

9. H i s c .  ind- and eervicee 

10, Paper and paper products 

11. Trade 

12. Transportation Equipment 

13. Ceramic6 

25. Printing 

A favorable impact of the Tegucigalpa office is chat projects which f 

the  range established by the IESC of two-weeks minimum v 

maximum v i s i t ,  are nearly agways 100% financed by the client, 

of the XESC Tegucigalpa office. The Consulting Team saw 

month visit, and t w o  v i s i t s  of lees than two weeks, which w e  

c l ients .  One of the short visits involved a Vo-luntee 

woxking in Guatemala and who then was "piggy-backed 

backingm is the term used to leverage the use of a Volu 

than one country, on the same round-trip akplane t i c k e t  from 

A t  the begianing of this evaluation, it was not entirely clear 

specific responsibilitie~ and authorities of the Tegucigalpa office. 

at  laaet organizationally questionable that the Tegucigalpa offic 

managing projects in the Bay Islands, which are located much c1 

Sula than Tegucigalpa. The Consulting Team receiv 

officers from the Country Director. Copiee of the j 

i n  the appendix and are left with the Country Directo 

once a f ina l  draft is approved by the necessary aut 
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X t  is suggested that the Fie ld  Representative be given additional expenditure 

authority under approved projects or guidelines, and that the Assistant Cutantry 1 

Director be asked for more marketing performance responsibility. The whole 

subject of r e s p n s i b i l i t i e s  and authorities may take on additional importance , 

if n e w  offices are opened in the future. It a l so  impacts on succeesioa , 

planning. Geographic responsibilities may be a useful inclusion to the job ' 

descriptions, 

IV.3.6 Project Erpansion 

A part of this evaluation ecope of work was to meaeure the sustained demand fo 

IESC services in La Ceiba and t h e  surrounding areas including t h e  Bay Xslands, 

Truji l lo ,  Olanchito, and Tela. The Consulting Team visited 28 potential client 

in La Ceiba and saw three projects i n  the Bay Islands for w h i c h  Volu~tteer 

Executive assistance has been regusatecl bu: has not yet axxLved, The t 

not visit T r u j i l l o ,  T e l a ,  or Olanchita, due t o  time l imitations. 

In general, business representatives in La Ceiba knew very little about t 

program in Honduras or elsewhere, but expressed coneiderable interest in it. 

One company had used a consulting company from Washington D.C., VOCA (Volunt 

Overseas Cooperative Assistance), w i t h  very goad experience. 

Of the 28 businesses visited, 18 expressed a strong interest in the 

said they would serioumly consider participating in it once they 

about it. Visits were made to some small or micro enterpriees, princr 

the clothing manufacturing business. Two large department stores, two fu 

makers, and f i v e  agricultural production companies were visited, Virr 

made to a number of divers i f ied  industries including, a sausage 

products factory, a plast ics  company, a feeder airline, an auto par ts  b 

a fishing equipmest supplier, and a bank. Alao visited was the Central 

La Ceiba, AEJMPXB (Asociacion Nacional de Hedianas y Pequenas Indust 
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Honduras), the Chamber of Commerce, and the Standard F r u i t  Company. The general. 

theme communicated to the Consulting Team by most buainess representatives was 

that Tegucigalpa and San Pedro Sula availed themselves fully of any and all 

types of government program assistance but that bectuse La Ceiba was a Caribbean 

city well off the beaten track, it benefitted little from such programs- In, 

general, the team was told by the businese representatives that they would like 

to see an IESC office opened in La Ceiba. 

I 

The team members did not discuss  specific costs of the IESC program with the, 

prospective c l i e n t s  other than to say that they were expected to participate in. 

the costa of the airfare and per diem requirements of the Volunteer Executiye.; 

It was explained that there were no salary requirements for the ~olunteer: 

Executives. 

I 

The Consulting Team i n i t i a l l y  discussed w i t h  the IESC Country D i r e c t o t  the' 
I I 

I 
i 

possibility of using personnel from San Pedro Sula to cover the La Ceiba area,' 

or to hire a person par t - the  for the first year of operation. After ~ e o n a l X y  : 

1 seeing La Ceiba, the distance from Snn Pedro Sula, and considering the related1 

i 
I outlyiag areas auch as Trujillo, T e l a ,  Olanchito, and the Bay Islands, as w e l l ;  
I 

as the condition o f  roads and available transportation between them, the 

consulting team agreed that  the best place to support IESC a c t i v i t i e s  in the La. 

Ceiba area is precisely there in La Ceiba.  

A major factor influencing our recommendations i s  a better appreciation of thej 

degree of support which the Volunteer Executives and their spouses need from: 

IESC personnel. Par each XESC project in the country, the volunteer and his/-, 

epouse have to be met at the airport and brought to their hotel. The next day: 

the volunteer is taken to the client ' s business and introduced to officials l 

there. The fESC staff person remains with the Volunteer until a work plan is! 
. . 

established and written. Once that happens, the staff m e m b e r  is relieved fromi '. 

direct daily contact w i t h  the Volunteer, but, during the  ensuing weeks,  the IESC 
I 

, " 

3 1 
I 



staff person bas to check-up on the Volunteer periodically to make sure therb 

are no serious problems. Also, the IESC ha8 t o  be somewhere reasonably close 
I 

in case there is a real emergency. The IESC staff person generally v is i ts  the 

Volunteer two or three times daring the program. A t  t h e  end of the visit, there 

is paperwork to be completed by a l l  three parties: the Volunteer Executive, the 

client, and the IESC officer. There aleo is an exit interview required of thk . 

same three parties. 

In addition to the  level of Volunteer Executive s u p =  described above, there 

i s  a substantial  workload r e w i r e d  to support t h e  Volunteer's spouse. The 

spouse needs to be shown w h e r e  and how t o  shop for food and other rreceesities. . 

Rssistance i n  areas such as restaurante, churches, doctors, shopping, k c . ,  also 

is required. If possible, the VE's spouse is encouraged to volunteer hie/her 

services as appropriate. In some countries, these volunteer activities rang& 

f r o m  services to churches and orphanages or, in one case, of professional 

nursing to a hospital. 

This record should show the outstanding degree of support w h i c h  the Honduras 

Country Director's wife provides to the Volunteers' spouses in both ,Ssm Pedro 

Sula a& in Tegucigalpa- A f t e r  same 3 5  years i n  the country, there exist feri 

mysteries for this particular Country Director's wife relative to living in and, 

enjoying Honduras. The VEs and their  spouees here are fortunate to have such 

a person available to them. 

In summary, because of distance factors, atratit transportation, poor roads, and 
I 

especially the importance to the success of the IESC program to have staff 

support close-by, tbe consulting team feels that the better view is to situate 

the office in La C e i b a  rather than try to cover i t  from San Pedro Sula. 

scape of work requested confirmation that  the La Ceiba area have 

businesses in s u f f i c i e n t  number and interest in t h e  XESC program, i f  

reconxnendation for opening a new office there waa to be made. For t 
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the consulting team sought to interview m o r e  small and medium size businesaee 

thaq micros. It is felt there are indeed m o r e  than sufficient numbers of micro 

businesses in the Bay Islands, TeLa, Trujillo, Crlanchito and La Ceiba, even ' 
4 '  

thougb a significant number of them were not visited by the Consulting Team. 

The results of the interviews suggest a strong interest in the IESC program on 

the  part of the majority of representatives of the bueinesees interviewed. An 
' 

I 

average of 30 new projects arising from the La Ceiba area over the next 3 or 4 

years does not seem to be an unreasonable figure. In  La Ceiba alone, the IESC 

projection of 12 new projects for 1389 would eeem to be fairly conserktive 

based on interview responses there. on the island of Roatan, - 
attorney/businessm~n who had formerly worked for four years 

supported organization, suggested that Roatan alone would have in 

businesses which would have an in teres t  in the IESC program. 

knowledgeable businessmen thought t h i s  number t o  be somewhat exaggerat 

all agreed that there may be 100 private sector firms with  interest in 

program but that many would be micro in s i z e  and probably lumped 

several individual projects. A figure of 30-40 prajecte for the 

over the next three to four years seema to be an acceptable eetimat 

the interview8 . 

The absolute key, and only quadf  f ication to the x e c ~ d a t i o n  th 

a sufficient number of sustainable businesses in the La Ceiba 

an IESC office there, is that the field representative far that 

very carefully. If the country director can duplicate his choice o 

manager for the La Ceiba area in a similar manner to that of Tegucigalpa 

should be no problem. 

At a minimum, the same basic pre-requisites for the position should 

pre-requisites for the field representative position in Tegucigalp 

forlows: 
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q . 3 . 7  Project Constraints 

The most important constraint t o  the IESC program in Honduras probably is the 

economy itself. Honduras is an agricufturally-based country with an estimated 

per capita income of less than $1,000 as of 1987. The IESC office considers 

funding limitations to be the primary constraint to their  program- 

Sueh macr~economic problems as an overoalusd exchange rate, large fiscal and 

balance of paymente deficits, and high foreign indebtedness relative to GDP a100 

tend to place a obstructions on the growth of the overall business environment. 

Aeide f r o m  8- of these larger issues, a limitation to the IESC progrim i~ the 

lack of economic infrastructure in Honduras, particularly in the area.& 

services to industries. Over time, services t o  psoducere, suppliers,. and 

industries no doubt will improve and increase. 

On a company-specific basis, there appears to be a fairly widespread lack of 

accounting knowledge, a lack of accurate record-keeping, little awareness of 

fixed and variable c o ~ t 8 ,  and generally no real business plan in most c6mpanies. 

Additionally, there are some problem6 that are a reeul t  of old machinery, non- 

availability of m u c h  locally-produced machinery and equipment, the high cost of 

imported machinery, and the scarcity of dollars. 

Constraints a i l s o  e x i s t  for the fESC in terms of its ability to support Volunteer 

Executives in cities located well outside of Tegucigalpa and San Pedro S u l r ,  

Another problem identified by the Consulting Team is the lack of good Financial 

information in general, or an adequate buainess information data base. A 

listing by country and c i t y  of the 100 largest companies, or similar hreak&wns 

by size into various industrial sectors aleo would be m o s t  helpful to the fESC 

off ice. 





nT.4 C a ~ ~ ~ l u s i o n a  and Recammendations 

gv-4.1 Effectiv@ness of the IBSe Progrm in Eonduras 

Conclusion : 

The Team concluded that the IESC Volunteer Executives have been outst 

tangibly assisting cornpahias and organizations in Honduras. The rec 

that, last year, Honduras had the largest number of IBSC projects in 

Recommendations: 

- The Volunteer Executive part of teh program is very successful, 

alone. 

fV.4.2 Guidelines for Charging lESC C l i a n t s  

Cone lus ion : 

The Team concluded that guidelines need to be established. 

Recommendations: 

- . In order to achieve USAXD objectives of assisting micro, small, 

size buaineesea and still maintain a vfable IESC program, the fo 

recommended for OSAID-financed projects: 

(1) Tenure W i n b u m  of 1 month 

4 2 ) C l i e n t  Contribution Minimum sf (per month) 



N. 4.3 Sector Assistance 

Conclusion: 

That  there exists a t w o  track IESC assistance system in place in Hondura 

one hand, USAID is  tangibly supporting micro, small, and medium s i z e  c 

i n  nearly a l l  industries,  an:' on the other, larger companies, w i  

assistance from USAID,  pay for their own technical amistance  f r o m  IE 

Consulting Team concludes that both systmns are achieving their object 

are working well. 

Recornendation: 

- For Track I assistance, w h e r e  USAID i s  supporting micro, emall, 

sized companies, IESC should: 

(1) Focus more on agricultural production clients. 

( 2 )  Seek small companies with  vertical integration possibili 

follow-up v i s i t s ,  

3 T r y  to increase the number of micro industries, r 

many can only participate as part of a group, for c 

( 4 )  Seek industry coopratives in order to maximize t 

VE ' s vis i t .  Organize *umbrellaw projects, 

[ 5 ) Determine quickly w h e r e  encouraging/pr-ting e 

possibility for a m i c r o  ot small industry and w h e r e  the 

emphasis instead should be focused on increasing production 

local market and growing the campany larger. 

337.4.4 PrQmOtiag IESC Semrices 

Conclusiorr: 

That  marketing efforts can become more focused and expanded 

38 



Recommendat ion : 

I E a t a b l i s R  target numbers for projects, both by s i z e  and sector, which should be 

assigned to the  field offices by the Country Director, for attainment/aigning, 
I 

I 

I 

I . oz a quarterly baehs. 
I 

I - E s t a h i i a h  and use a revolving adviamy board for those IESC offices which 1 ' 

I 

do not now have one urd a p p i n t  to t h i s  board people who have direct accese j I 
I to businesses in the sectore which are difficult to access. 
I 

1 - The Country Director should create a budget for advertising. 
r L 

- The IESC office should make periodic use of a local good public relations . ,  - 
I i 

, , - Y, 
firm to collmnuoicate to the general public how the IESC program opercites. 

- 
I The IESC office should produce a 1 or 2 page colorful brochure, wFth 1 c . .  - .  

pictures and text  i n  Spanish, describing the  results of 10 or 15 VE visite: 1 h - 
, . >. 

, to local cmpanies or orgghizatians in Honduras, after prior approval of , 

the companles/organization is obtained. 
I 

I 
I 

, - 

i 
1 

j .  . . .- 
l3,r&-5 Impaczk TegucigaPga O f f -  . ~. . .  

I I I- 

-I 

I ' i  
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, That the opening of an office in Tegucigalpa in 1988 has ha& a significantly - 1  1 
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- .  
I 

. % *  - ". 
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I . 
I 

grpansion to fa Ceiba XV.4.6 

1 

Conclusions: 

That there exists sufficient sustained demand from the area of La Ceiba, Bay 

i Iolands, T e l a ,  Trujillo, and Olanchito to justify opening an IESC office there. I 

I 

I 

I Recum=ndat ion: 

I - IESC should open a new office in La Ceiba, using the same criteria in 
I selection of a f i e l d  representative to manage it, as was 
I 

Tegucigalpa. 
I I 

I I 

Tv"4.7 Mher 
I 

I 
I Conclusion: 

That a wealth of relevant information leaves the country as each 
I 
I , Executive Beparte, without anyone taking note of it. 
I 
I 

Racammendatio-: 
I 

! - An officer of the VSAID Mission in Honduras 

Executive just prior to his/her leaving the country in 
I 

closer perspective of the visit and the sector in which t 

I 
I 

I 
Conclusion: 

I That there exist closed factories in the On 
I 

depreciated, but.probably usable machinery, e i t  

be scrapped, which could be uaed in developing countries. 
I 

I 

I 
I -ciation: 
I 

I - That IESC Headquarters i n  Stanford, Conne 

I clearing house, or a computer data base, for equipment, mach 

I factories which are cloeed and conside 

I 

40 
I 
I 
I 
I 
I 

I 
I 

! 
I ,  

I 





4 ! i H E  IY7ERYM.T t 3 L l  EILCUTIYE 5IET:tf 

ECiRPS lfE5:i !I 1 U', ?CIVh:I YYCiUliThltT ORC~III?LT~DK 

THAT ? R ? V l O L S  ? R C E l X i l O n ,  E X X I G L M Y T  LxD nrlnilirt 
RSSIS'LI:! ib *RIYL-E EIITEP?Kl S I C  MRLCVtDE.  47 =SO 

@RCu!nLI Ilthwr:At m # s i ~ c E  7O PUBLIC AGElrCtES 11 
3EYl:3P!kb O U h i P I I : .  T V E  SERVICES IRE ?RPVlfLD CT 

itFZ 1Kt US EX:trTiYIS Wit$(. WLT C C ~ . f l c S ~ T l G U  I f  
RElE4JRSEFiI '  fC TLIVE? EYErSES AND IN-SDilLfl'l ? E l  
alrn. 

A I C / H ~ ~ X ~ ~ S  KILI;E I EX S ~ K Y I ~ ~ S  UKXR AI 

5?TR&:1311k TX3:SI.f t R & Y T  I W G )  OlltlRALLf SIGMfD OR 

CESXBART 29. I S l i ,  U I D  l5Zf iOED OM mVEfiBES 4. :Y:5 AXB 

AUGUST 5, 1536. UIV;ER 7It5 tXUl, TWL I t S t  PPOVIDLS - 
? l l T l l L  DP T D T I I  TIPLM:IIG FOr( SNORT TEBF T L E l E l E U  

LSSIS:LIICE TO RESELYI: PRODOCTIOX, nr*rGmrl rrc 
MLKET 8 KC ?RDBLES OF SU&LL AND ntD we-s I ZED PR!  wart 
UDxDURIJ F tK?lS WD ME W u L E  To ? l T  THE STuCMD 
COSTS FOE SERYICES ?lnY!IED BY THE I t s : .  

TO DAYE, 1 f P T U  OF LfWllAS 1,2SB,af l  DDLS 6ZS.III) 
Ic lC  t f f x  P l L t G I T E D  TO F l l f  ?UDJ£CT t Ck i S  SCHEDULED 

TO L11 01 I E C E 8 E 1  31, 1511. 

t 

6.2) WAT G E I D C ~  IUES DO ttsc msorrtt UP TO 
DETCRRIH ROY WCL Ta C K A D C ~  t P L ~ T ~ C U L A R  CLIENT FM 1 - 
SEW ICE? TEAR MMLRs M I L L  R C V t t Y  WITH lCst wr lc l t l f  : 
TKE ~ T Y O D  twt  t s  U:ED 10 + R R t r S  LT mt anDuwr TB 

c n k x t ~  r rriu i t m n  t~ IEK:, D E T L F n r Y l  I T S  PXWLIET NC * 

- bF IEEESSAZT. Lf C 1 N E U O  ~ W R O V E ~ ~ I I I S  TO TYE SISTER. 
ILL R C ~ C V E C ~ B A T I O ~ ;  SHOVLII BE S T ~ G Y T  w z v m  am , 
sinpi£ 53 T H A T  RIWIRIL STAS; TI& W I L L  w r  TO I[ 
E L t f A f C D  I #  UIICLUSIANDIIG IltD I l % P L l n E N T l l 6 T k ' E ~ .  ' 

SO, rnz T E A 7  SaLeLs EYILUATE T=E E:;E::~WLYE~S DF 

r n ~  rxra~ouoct  usm sr IESC s ~ r v  1 *  B C C C T I F Y ~ M G  I 

P O T L 2 I U  CL I I K T S  :W3 LEtDnmUD 1WRDtELE)rYS Tt l Y A 7  , 
n ~ f  MODEL~CT. 

a. 3) TO W I T  SECTORS OF THE ZC%iD!¶r HAS ?HE PrWECI 

FRDVIDED r s s l s l r u r E ?  Trbn ErGRs WILL DEYELO? cl(AU1S 
TD SKCU W E  FVES W IKDUSTldES D I  DLG&BiSATlO#S THAT ! 
THE PMJLCT PAS LSSlSTLD &CLfSUitWTZS, RAOUILA, 







I Appendix I I I  

I 

I I 

I 
I Detailed Estimate o f  the P r o j e c t ' s  Contribution to the Achievement o f  the  

1 Mission's Action Plan Objectives 

I 

I! IESC services in Honduras contribute d i r e c t l y  to two o f  the Mission's eleven 

I objectives. They are: 
I 

I 

- Generate 658,000 Person Years of  Productive 

I 
I 

E m p l o y m e n t  from 1985 - 1992, and 
I 

, - Promote Export Earnings. 
I 

I E m ~ l o v m ~ n k  Gen~ration Is a t o p  priority of  b o t h  the GOW and USAIDiHonduras. 
I 

I 
USRID hopes to raise emp l o y m e n t  levels though increasing agricultural, 

I 
i 
I commercial and non-tradit ional  export  production,  developing micro-and small- 

I 
I scale enterprises and improving the  policy framework f o r  investment and 

I exports. 
I 

I 
I 
I 

IESC/Honduras has contributed significantly toward empluyment generation, 
I 

I 

especially among micro and smal l - s ca l e  enterprises. A large portion o f  the 
I 

! IESC/Honduras program has been t a r g e t e d  toward smaller businesses. This 
I 

evaluation found t h a t  as a result o f  IESC services, one o f  the most t 

I and positive cutcomes was an increase in efftployment. Must businesses vi 
I 

, .  by the evaluators had grown as consequence o f  a VE visit. In its intervl 
I 

I among a highly representative sample o f  beneficiaries, the consulting 
I 

I asked fitms to give the number of employees p r i o r  t o  and after a VE vi 
I 

I The team then calculated t h e  percentage change and found the increase t o  

I 
I average 25% 
! 

I 
I '  
I 

I 1 
I 

I 



n o t  a t  a l l  t o  the remaining nine objectives. 

- Stabilize Financial Structures 

- Increases Agricultural Pruduction 

- increases Access to Voluntary Family Planning Services 

- Improve Health and Health Services 

- Reduce I n f a n t  Mortality 

- Improve Housing 

- Improve Education Opportunities 

- Increase/Improve Participant Training 

- Strengthen Democrat fnst i t u t i o n  

Promote E x p o r t  Earnin~s. Lack of foreign exchange i s  a serious problem in 
I 

Honduras. Projects designed t o  promote expor ts  n o t  only aim t o  generate 
.I 

employment, but also needed hard ccrrency. USAID/Honduras supports several  

projects to promote exports and in*zestment. 

IESC/Handuras has contributed technical assistance to a variety o f .  

microenterprises to upgrade the quality o f  e x p o r t  products. The benefits o f  

these services are widespread. For example, through the  efforts o f  a V E ' w i t h  

(AMANO, S - R - L .  and Cornpazeros de las Americas), over 300 peasant women i n  8 

villages wsre reached and resulted i n  an improved p r o d u c t  and an order from a- 

major U.S. retailer t200,000 . ~ r e a t h s  and 90,000 l a r g e  corn husk flowers f rom I 

Pier I Imports for their Christmas S e a s o n ) .  IESC contributes tangentially, or 
I 

! 

, 
I 
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APPENDIX IV 

Estimated cost/benefit of IESC DraQram 

I 

Since 1984, USAID has approved grants totallinq 8625,000 for assistance t o  
. z 

micro, small, and medium size companies o r  organizations in Honduras. I n  

addition to the direct assistance in Honduras of t h e  8625,000 further  ' > -  

assistance is provided to larger companies th rough the C o r e  Grant ,  which USAID 

in Washington D.C. has made available t o  IESC headquarters  in Stamford, 

Connecticut. Since  1983, same 186 projec t s  have been completed, which is , . 

among the highest totals f o r  IESC projects t h r o u g h o u t  the world. 

The evidence arising f r o m  the 50 intervie~s clearly shows that  substantial 

improvements have been made t o  businesses and organizations which have 
1 

received IESC Volunteer Executive assistance. Where estimated numbers were , 
! 

prcvitie5 tc t h e  Ccnsulting Team, production rase 35 p e r c e n t ,  employment 

increased by 21 percent, and scrap was reduced by 15 percent, which should 



I 
! - 
I 
I 

.r+!uyment, which currently is 30, could increase by 50% with the expansion. , 

I 

Volunteer Executive assistance again will be requested. The fac t  that many 
4 

1 volunteers have returned several times suggests a cost/benefit i n  itself. One 

Volunteer Executive has returned f i v e  t imes t o  t h e  same company in Honduras. 

1 Others have returned f o r  two or three visits. 

I 

I 
I 

: 
One of the most satisfying projects has to be a handicraft business which was i 

I 

I 

I nun-existent f i v e  years ago. I t  g a t  started through an R i d  to Artisans 
I 

program I A T R )  f o r  two years ,  after which i t  was sold t o  t w o  young local 
I 

business p e o p l e .  Today the company employs 38 p e o p l e  full time, for  
? 

assembling, marketing, standardizing, and packaging the handicraft items for I 

1 e x p a r t  t o  the U n i t e d  States. The handicraft work i5 done by a large number o f  
I 

women i n  8 villages i n  the interior, on a p i e c w o r k  basis- In  a purely 
I 

I 
I 

subsistence-economy area, where people  live nearly 90 percent from the land, 

t h e  cashflow infusion t o  the families is a very welcome event. It is 

difficult to measure the specific impact  on t h e  rise in the level o f  stand 
I 

o f  living of families, but  it definitely is there .  Currently, Pier 

i n  t h e  United S t a t e s  has placed o r d w s  f o r  some 200,000 dozen decorati 

I 

I wreaths and some 90,000 c o r n  s t a l k  decorative f l o w e r s .  The sales o f  t 
I 

company rose in t h e  pas t  three years from 850,000 t o  $250,000. The 
I 
I 

cost/benefit consideration f r o m  this one p r o j e c t  is impressive. 
I 

I 

I 
I 

Another area which is difficult to quantify, but easy to see, is the e 
I 

I 
I design enhancement or packaging improvements on a company's operatim. 
I 

Probably h a l f  of the Volunteer Executive's have made specific reramme 

in t h i s  area, with most recommendations being followed by the  clients 

! 

I 

I A t h i r d  area where specific cos themf i t  analysis is etusive is the r 
i 
I 

I '  
2 

I 

I I 







I 

I 

I I 

9. This  is IESC, Stamford, Connecticut. 
i 

10.  International Executive Serv ice  Corps 1986 annual Repor t .  
I 

11.  International Execut ive  Service Corps 1987 Annual Report. 
I 
I .  12. International Executive Service Corps 1980 Quarterly. Reports 

I 

I Nov. 30, 1988. 
I 

13. Investment Climate Statement Honduras American Embassy dated 5e 

I 

I 
1988. 

14. IESC client files f o r  US81D supported projects in San Pedro Sul 
I 

I 
Tegucigalpa - 1987 and 1988. 

I 
15. U.S AID/Honduras Supported P r o j e c t s  ( b y  file number) 

1987 3 987 
San Pedro Sula Tequciqalpa 

I 

I I .  P/i5977-MOPAWI 1 .  P/15185-FIDE 
2 .  P/16120-Banca L. Rivera 2 .  P/16062-I.D.H. ' 

3.  ?/1611S-Confeccidn Glenda 3. P/f5733-CompaAeros de 
I las Am&ricas 
I 4 .  P/16264-Manufacturas Depor- 4. P/ 15736-CompaReros de 
I tivas las A r n @ m i c a s  
I 
I 5. P/15529-FUNADEH 5 .  P/I6065-I . D . H  

5. P/lbllb-Mario R. Castra 5 .  P/ 16560-Carretones 
7. P/lbZ2S-Sandra 3. Bennede- 7. P/1573Z-Rssoc.San Jose 

I 
t t o  Obrero 

8. P/15831-Purapiel 8. P/fb063-I.D.H. 
9. P/lb266-Comite Pro-rnejora- 9. P/l6265-ANDI/PYME 

I Aeropuerto R.V Morales 10. P/16353-FIDE 
10. P/15530-FUNADEH 
11. P/15840-APROBID 
12. P/l5593-ANDI-PYHE 
13. P/257f3-Industrial Winner's 

I 14. P/l6223-Fdbrica Chiguines 
I 

3 5.  P/15528-FUNUDEH 
16. P/l5520-FUNADEH 

I 

17. P/15527-FUNADEH 
18. P/ 163015-FIDE 
I?. P/16308-Canfecciones tos Nibs t t h i s  firm has been l i q u i d a t e d ) .  

I 
I 

I 
( 

i 
I 

I "  
I 

I - 2 
I 

I 







I I 

1 .  
I. 
I OWNER - BALF I SA 

1 OWNER - Joe Bonnano Farm 

! 'OWNERS - Palma de Atlantida, S.A. 

I 

I OWNERS - Polymers de Honduras 
I 

I 
OWNERS - Fabrica de Nasas y Muebles 

! 
OWNER - Sasfreria Johnny 

I 

I 
I OWNER - teyde S.4. 

I 

1 OWNER - Hote l  Iberia Restaurant 

I MANAGENENT - Hotel Iberia 
I 

I MANAGEMENT - Banco Central de Honduras 
I 

OWNER - Islefia Ciirline 
I 

OWNER - Tiendas Carrion 

I OtJNERS - Industria Francis 
I 

i OklNERS - Fabr ica de MueSles Ali 
I 

OWNERS - AMAI'JO, S.R.L. 
I I MANAGEMENT - Hotel Honduras Maya 

I HANAGEMENT - Lesandrra Leather 
I 

! OGlNER - Marcc Colindres Lonstructura 
I 
I 
I MANAGEMENT - Universidad 305& Cecilio d e l  ValPe 
I 

MANAGEMENT - Embotelladora "La Reyna" S.A. 

I OWNER - 
I 

I LESA 

! OWNER - Panificadora Rona 
I 
I 

I OWNER - Ceramicas S.A .  
I 

, , ' OMNER + Industria Castro Torres 

I OWNER - Orion Industria S.A. 
I 
I 
II OWNER - D a n i l o l s P u r a P i e l  
I I 

OWNER - - Irnpresora O m e g a  
I 

i 
MANAGEMENT - La Mesa 

I .  

I. . 
1 r 

2 
8 .  

: 
I .. - 



MANAGER - 

OWNER 

MANAGERS - 

MANAGER - 

MANAGERS - 
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I - INTERSATIOS-4L ESECUTI\-E SERVICE CORPS 
I 

! .%partado 59 1 

I Telex 5720 IESC HO 
Sm Pedro Sda. Honduras. C. A. 

I 

I 
I 

I 
I 

I 
I 

G U r m o  Hepburn 
I 

I A s s i s t a n t  Country Director 
I 
I 
I 

! Bac kgmund 

I 

C i v f i  Encjk"~ee+ ~y profession -.vith 25 y s a r ~  of experience in omce ar 
field work, doing highway conszructions and head af c c n s u x ~ o n  ax 

I 

: mainremxe departrnex of one local enterprise. 
I 

I 

I 

I 

I A s s i s t a n t  Corrnrry Director 
I Job Description 
I 

In my position 2 s  Assistant Country director, my first duty is to w e  
1 Country Director's position in h i s  absence. 

Regularly, on a day to day basis, I r e v i e w  dl office work and keq 
control of n e w  agreements in process of approval and of all t&x -I 

I pretaining to projects. In that way .  I supervise date and amva l  timl I of Volunteer Executives (VE ) ( th i s  includes m e e t i n g  vEs or YE coup& 
, 

at t he  airport, offer a welmme dinner, introduce M to client  and h I 

I be ~resent at the m o m e n t  of approving work plM and when presentin! , 
fin2 report, all of this is shared with C o u n t r y  D i r e t o r ) .  I also supervis I 

I the c o m p l e t i o n  of project, as w e l l  as departure date of VEs. I mmi to~  
the developments of the project by keeping close contact w i t h  ~ l e l d  R e  

I 

presenBtive, and I make sure that all the reports are wri t t en  and; present4 I 

to whom it may concern. 

1 on a quarterly basis. I am in charge of preparing a report to 5e dresented 
to U.S.AiD/Hondures based on the results of the proje&s supported by 

I U.S. AID. I also prepare a quarterly pmgress repork addressed to the 

I C e n M  G o v e r n m e n t  OfEce, in charge of monitoring IESC's activi- ' in 
I Honduras. i 

If necessary, I al+o go out to field, visiting clients and prospective 
I c k t s  for new projects or for follow-up pmjects. 

I 
I I: report directly to Country D i r e c t o r -  
I 

I 

I Best Available COPY 
I : 

I fdificio Martinez. No. 4a3. ?a. Calk. 5a. Ave. S, 0. lel&a: 52k46 
F. . * 
I >,- 























Ar~Utt f w 
B o l I v I a  
eraz i t  
Chile 
Col&ia 
Ecuador 
Paraguay 
Peru 
Uruguay 
Venezua la 
W T H  mIl1!3 

India 
IndonerIr 
Pakistan 
Philippines 
Srl Lsnks 
Thailand 
Other 
FAR EAST 

Egypt 
Jordan 
Morocco 
Partugat 
Turkey. 
OK her 
NEAR €AS7 

Kenya . 
Z imbabuc 
Botswana 
Other 
A T R I U  

lOTAL ALL MUS 

Sunncrr Rov 87 
Woffrt k t  86 
Eduards Sop 84 
Pobkte Jul 86 
S c h e c h  Sep 86 
Sparrani Jan 87 
Sat inas Mar 88 
Plunkett Feb 87 
Escardo Mar 88 

Laroicr O c t B 7  
Smith, Nov 8 
HacHakrn Apr 88 

i a r k i n  Jun 82 
dc Sarrm Apr 85 
Lehm Jan 85 

Denison Wov 67 
Autrey Mar 88 
Brow Sep 88 

Soire Sep 87 

Otsen Scp 88 
OfDoud Jun 88 

0 0 2 0 0  
O O O O O  
0 0 2 2 2 
t O l O O  
l O O O Z  
0 0 0 6 0  
0 0 0 0 0  
Z O S B C  

2 1 3 0 0  
0 0 0 0 0  
2 0 0 0 2  
0 0 0 0 1  
O O O O O  
1 0 0 0 0  
5 1 9 0 3  

0 0 0 0 2  
0 0 0 0 2  
0 0 0 0 0  
0 0 0 0 0  
O O Q O G  


