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A.I.D. EVALUATI0;U' SUGMARY - PART I 

-- 
1 .  BEFORE FILLING OUT THIS FOirM. W A D  ThE ' rTACI.EO 
' INSTRUCTIONS 

2. USE LETTER O U U I N  TYPE. NOT 'DOT MATRIX' TYPE 

I D E N T I F I C A T I O N  D A T A  

A. Reporting A.I.D. h i t :  8. Was Ebalua~lsn SchodUlod In Current Ff C. Evaluation Timing 
~ID/ : s l amabad  Annual Evaluatlan Plan? 

Mlss~on or AIDl'rV O f f i c e  - Yes PK) Slipped n Ad Hot 0 lntor~rn Fintl - 
IESd 8 9 k )  Evaluation Plan Submission Dato: FY - Q - E~ post n q 
0. Act iv i ty  or A ~ t l v l t ~ a ~  Evaluated (List :no follow in^ Information for p r o j x t f s j  or pr~rarn(sl nv-lu~rad; if not a ~ p l ~ c a ~ ~ o ,  list t111e AM date 

9~ uval,rrllcn rewcl. l 

Project /Program Title 

T r i b a l  Areas Devel.opment P r o j e c t  

%st PROAG 
K EFulvalent 

l6Y) 

Most Reccnt 
PACO 
(MolYr) 

S e p .  , 92 

1. Pro,ject should be provided clear delegat ion of 
authority , and responsibilities to the CS.AID 
field office zmd officers in Peshawar. 

2. Planningand Development Dept. COWFF)shouldbe 
more directly involved in project strategy and 
esecutiorl . 

3 .  T.QP must work ~ i t h  GOP to formulate a framework 
for project selection and implementation. USAID 
and WJP must establish specific parameters for 
subproject selection, allowing -political 
flesibility, but also maintain the cohesiveness of 
overall de\-elopment strategy. GOP and LSAID need 
to coordinate their priorities i n  Fh-oject selection, 

'lanned LOP 
cosl 1000) 

mount Obligate1 
to Date (000) 

lame of Officer Ps- Date A c : : ~  
ponsible for A c t l c n  to be Complet5d 

>. George, O/Eng 
:.Pavich, XRD 
,l.Curtis, EiO I 
;. Ghani , Gob%- moing  & 
r . Durrani , ARD TADP-I I I 
i.Ghani ,O . Ongoing E 
.:.hvich, ARD TADP-I1 

I G. A o ~ r o v a l s  o f  Evaluallon Summary And Act lon Osclslons: 

I 
I 

I G. Aoprovals o f  ~va lua t l on  summary And Act lon ~ s c l s l o n s :  

Pro~eetlProgram Cfficer Re~resentatlve of Evaruatlon Officec (A )  Miss on or AlDlw 
BorrowerlGrantee Offlco 0irec:or 

Suleman Ghani Name (Typed) 
Tariq Durrani Secretary , P6P Tanvir Khan J. Norris 

Signature 
# 

f-&L#& 
Date I 
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. . - . . . - , . ,,---, Tariq Durrani Secretary , P6P lanvlr nnan J . r i v r  L r u  
A 

Signature 
# 

2 i l l .  [cad 
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I 
I 
I 

4 .  T.4DP should establish a Planning, Research and : S.Ghani.M?lkTP I Dec., 89 ; 
E\.aluation hit atklched to md supportive of the I T.hrrani, .ARD I I 

P&D responsibilities for tribal areas developnent. : I 
I 

Reliable and adequate taseline information should i I 
I I 

be generated for T.ADP related sub-projects. 

1. Strengthen Go\-ernmzrir line sgmi.ies involved in 
F.AT.4 clevr lopen t . Bu i 1.i greater capaci t -  through 
r r s i n i n g  and T.A a t t s c h d  t o  neK technolog2-. 
Ha\-e specifics of an act.ion plan. 

2 .  Computer t~rllnologp shuuld be introduced to the 
yet unexpsed inst i tut. ions promoting FATA 
derelopent. Cornpbter u s e  should be broadened 
and deepened t;ithin presentiy ,.;ssisttld 
orgenizations. Computer technc,iogy should be 
directed at specific targets such as F.ATr\ 
de\.elqment, planing, resea~ch , monitori~ and 
evalua t ion. 

i l i:uvide fmciing for equipnent and training 
relating to i:?iroloqical data eathering for 
liirrram, Tochi ,  iizlaya and Bajaur valley 
bas ins. 

ii) Steps be taken to guarantee the utjlization 
cjf high quality gaivanized iron wire on all 
eabions built with USXID funding. Intake 
structures should be designed with scxeening 
dm-ices. Flor; calculation must be verified 
to assure that high flood discharges will not 
endanger ri\-er bed structures. 
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I : TmP-I1 
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! J, Husan , O/Eng I TADP-II 
! i'.irurrani, ARD I 
I 
I 

I 

I 
I 

I 
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! J.Easan, O/Eng t Ongoing 
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I 

I 
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8 -- ACTIOSS I I I I . t 

: L A C .  t - i ~ ! ~ J e c  i s i u r ~ b  Appi~\-ed-i~-->!i ss10 or UQ(~C.)ff~.-&~~.tor i Same of Officer I Ilate Action i ' ! 
I 
, .k t  ior: [ s I f..equi re1 :Respcmsible for I to te 
1 

I , '  
:.Action I Completed ; 

I 
I 

I 

I 1 

I 

I I 
1 
I 

I 

I I 
I I 

I 
I 

I iii) Computer/printer be provided for each FATX-DC I J.Hasan, O/Ehg I Needs 
I 

1 .  
I 

a field office for irrigation designs and I T.Durrani,ARD: further I ,  
I 
I preparing PC-1s. An engineer fsmiliar with I : study - -  : 
I 
I CAD dhould be posted in F.4TA-DC head quarters. I 
I 

1 ,  : TADP-I1 , 
@ In-country and out-country training should be 
I 

I 

I 

I 

I 
I 1 .  

provided. 
I I I ! 

I 

FATX-DC shculd b assisted to impro\-e its 
uater mapping and monitoring activities. 

3. BUILDING CQNSTRCTTION: 

i) Electrification, xater supply, sanitation 
and basic furnishing should be consider& 
for both the esisting buildings and future 
buildings. 

ii) Site specific weather and light conditions 
should be considered  hen positioning 
xindows and doors. 

iii) Building construction activities should 
complement other TADP sub-projects. 

iv) Strengthen U;6JID capebilities to design and 
build small buildings and village water 
supplies. 

I 
I 

I 
I 

I 
I '  

I I 1: 
I I 1 .  

I J.Hasan, WEng : W o i m  ; tp: 

I 
I 

I 
I 

1 8  
I i '. 

I I I :. 
I I I -'r 
I 8 I .,.: 

8 , ;.; / T.Durrani, Sill i & ;; -. 
1 .,h 

I : TADP-I1 , , ..* 
I 
I 

I , ., 4 
I 1% - >  

I S.Ghani,GONWFP : T ~ P - X I  . , p " ; . ; ; :  

T.Durrani, ARD : . I  I : CT: %at 
I I f 1 ,  
I I . ,I. '..I' 

I I 
1 r 

I 
4 .,."b,, 



I I '  
I I I 

1. TUIP ahculd not commit major funds to developnent I R.Xachtrieb,PmlI hgoim I : 
of ?lohnand or Bajaur from the refraining budget. I T.hrrrani, ASD I I .' 

I 
I 
8 

I 
I 

2.  For T;\I?-I1 funds should be cached for Bajaur and I T.hrani, ARD I TmP-I1 
?lohd development to be programed after the X4U : R.Xachtrieb,PDEII 
program has opened areas and resolved the issue of I I 

I 
go\'ernment enforcement cai-nci ty . I 

I 
I 
I 

I I 
I 

I , i  
1 ,  . ,  3 .  T-UF dcseres a more flexible poppy clause, not to I T.Carter, &4 j T-UP-I1 I 

place subprojects in wppy producing areas, but : I 1 :!; 
I I 

to allw negotiations, then it is appropriate, to I I I ,  
l 

end poppy cult ivat ion. ! 1 
I ., 

I I 1 -  
I 1 ' 

! 
I 

I I " 
I 

FLTLRE -PKS?ECTS : I .' 
1 
I 

I 
1 

I '  
I : I  

I 
I 

1 I '" 
1 4. . :?  1. Should tne ?lission decide to proceed liith a : S.Ghmi,GOhk'FP I Woing 6: I 

follou-on project (T-4PP-111, choose one of the I F.Pwich, rW) : T.UIP-I1 I ,,$ 
follo~ing three options: I T.hurani .MI) I Decision - I : .:;$ 

I 
I I after T.ADP .: 

i "Transfer Option" r-hich includes fmding only : I has a hpme : ',!:; 
rra jor construct ion act ir-ities requiring no I I in SM: . ; ;,'; 

T.-\DP- I br idgi rig. a 
I 

I ' ,.: " 
I 8 ! :; 
I ; ; ., *; 

1 I 
I 

"fi' ii) "E\panded TADP Option" h%ich includes funding i 
I ' 

I 
I 

I Z,*? infrastructure projects and line agency 
I ; :<; '3 

I -.$ activities directly supported infrastrurture I 
t - , , , :,,?5& 

~ith stronger institutional strengthening and I I . .  
I . * ; <,++;*: 

subprcjects scattered widely across FAT.&. i I 
I '  I 

, : *::;$$ 
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;Responsible for : to be 
:Action t Completed ; 
I 
1 

I 
I 

t 
I '  : VII. ERIDCIXG TADP-I KITH 'I'.LU>P-11: 

I i 

strengthen SDt', 
4 
I 
I 

activities for: forestr::. health, education, 
electrification and pri;a:e sector entevrise 
development. 

i r ?love USAID f i u l d ~ l  T.4DP supportive staff to : 

at the Agency Ievr! . Have a GOh%FF, F. - . j ~ . ~ y .  
iilrwtor for T.mP located in SDU T.WF 11 
design to begin after a COP/CO?.Fi-P Project 
Director is assigned to work with the Project. l 

to SDU, contribution by each agency to the I 
total and negotiation 4 t h  P&D to provide COP 
staff and services required.. After an agree- 
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; q2L+.;"ak~;iai.~~-1~ !,PI. :-ovcd _ Eiv ?!is~ ion o r  .AID/h' Off i . El rec to r -Sme of O f f i c e r  bate Act ion ; 
I 

I .A l l  t i on ( s , Fiequi red l Responsl b l e  f o r  : t o  be 
1 
I f Act ion : Completed ; 
, 
I 

I I 

0 

I 
I 

I 
I 
I 

I I 
1 
I 

i i )  I n s t i t u t i o n a l  s t rengthening of  FXTA-IjC is I Chairman, : Fur ther  ' ; 
recommended through t h e  provis ion  of basic : FATA-K : s t u d ; \ - &  ; 
research t o  develop ground and s u r f a c e  \cater f J.Hasan, O/- I T.\DP-I1 i 
r e s ~ u r c e s .  xi11 be achieved t h r o ~ h  : T . h r r a n i ,  -RD I I 

0 

projec t  s upp r td  equipment, t r a i n i n g  and I 
I 
I I 

t w h n i c a l  ASS i s~&+l~ce .  E q u i p e r l :  i n c i d e s  I 
1 
I I 

me3suri:g and r a i n f a l l  gauges. .A ne.,- f i e l d  : I 
I 

1 
I 

sect ior .  of  Hydrolog:: is proposed to  be 
I 

I 

creat  ai within F.4T.A-K. Srudies  f o r  su r face  I I 
I 

I 
I 

wt  ::r curd s i l  tat ion are reccmmended. I 
I 

I , 1 
I 

T r a i - ~ i r ~ r  inclcrcies v i s i t s  t o  t h e  USA and ~ t h c r  f 
0 

I 
I 

cotui tr iss  including XIT b g k o k .  .A two year f I 
I 

technica l  a s s  istcince program k-ith a I I 
I 

I 
I 

11)-arol og ica i  r:-:g i, .eer is proposed. I 
I 

I 
I 

I 
I 

I 
I 
I 

1 
I 

iii ) Supporting F.AT.1. . G r i c u l t u r e .  The e ~ . a l u a t  ian  : T. Durrani ,.W : Fur ther  f 
team recommends: 36 man months o f  l o c a l l y  I I :stud,,& 1 
procured technical a s s i s t a n c e ,  v e h i c l e s ,  I I : T-UP-I1 : 
rnctor c y c i e s ,  teaching and es tens ion  r e l a t e d  I 

I 
I 
I 

equipment, and i c c a l  t r s i n i n g .  The p o t e n t i a l  ( I I 
I 
I 

d i r e c t  iun  of T.UP funded a g r i c u l t u r e  inc lcdes  : : I 
I 

I 
I 

Q r i c u l t u r e  extens ion,  h o r t i c u l t u r e ,  marketing: I I 
I 
I 

support ing go\ -emreqt  a g r i c u l t u r e  extension i I 
I 

I 
I 

programs, and p r i v a t e  sector ent repreneurs  andl I 
I 

1 
I 

t r a i n i n g  o f  a g r i c u l t u r e  exterrsion s t a f f .  I 
I 

I 1 

I 
I 
I 

1 

I I I 

F.AT-4 Fores t ry .  Tine recommendations inc lude  : : T . &rani , .W) I Further ( 
incorporat ion of t h e  e s p r i e n c e  arr, a c t i v i t i e s :  Is tudq'6:  I 
of t h e  on-going USAID funded farm f o r e s t r y  : ) T.U)P-I1 : 
pro.ject. T x i n i n g  needs t o  be' imparted t o  : I I 

I 
I 

F.4T.A-K f o r e s t e r s  I n  s o c i a l  f o r e s t r y .  I 
I 

I 
I 

I 
I 

Evaluation te rn  proposes one FSN loca.ll,v h i red :  I 
1 

I 
I 

expert f o r  three years ,  ~ K O  \.chicles, aria I I 
I 
I 

I 

funds f o r  t r a i n i n g .  I I b 
I 



-- 
i .  I ,  : ! - <  I I 1 1  k , I  3 : .  - i I , ( ' ~ . .~LIT .  
. . . , . t : , , ' *  , . . - i t * -  : : s - *  i ~ i t c - g : ~ , t  I I ) I I  ::)I r r , ~  - Y ~ I S L ;  i \  3 t l - l b a i  a r e a s ,  
c ? l l r ~ i  F l ~ ~ i - . r . . i l  l?. : .bimir~ir;rer-ed T r i b a l  Areas (F.AT.As) b o r d e r i n g  
.Afgl lar l i+f  . 3 r i  i t:t.c-, i i l . 2  ~.~~-:in-rconomic m a i n s t  ream o f  F a k i s t s n .  i,-I 
p a r t  i c u l  a r  i ? F O ~ ' I I I ; @ S  o n  i m p r ~ \ - i n g :  i n s t l  t u t  i o n s ,  a g r i c u l t u r e ,  
smal 1 i n f r ; i s t r . ~ ~ i - t u r r  i s c h o o l s ,  d r i n k i n g  \;atel- s u p p l y ,  h e a l t h  
o u t . l e t - s  , i t  i I , a n d  t .he r o a d  n e t w o r k  i p  t h e  F.ATAs w h i c h  
i r l c l ~ d e  se:,en t r i t ~ a l  a g e n c i e s  a n d  4 F r o n t i e r  R e g i o n s  u n d e r  t h e  
aiimi n i s t r a t . i * b . r  c o n t  1\01 o f  t .he F e d e l  a 1  Governmcv i t  o f  P a k i s t a n .  -. 

I hi. n l . 1  i 1 1  ~ I . I T ~ I S S F .  0 1' t evalual i o n  was t o  a s s e s s  : i m p l e r n e n t a t  i o n  
p r o g r ~ s s  to ciat e l  pr .c l . i ec t  i m p a c t .  o n  b e n e f i c i a r y  p o p u l a t i o n s ,  
l e s s o r ~ s  i e:i ~,r)eci  f ~ - 1 1 .  r e l , l i c a t i o n .  A l s o ,  t h e  e \ . h l u s t i o n   as t o  

l I t . ~ t \ .  ide l . r t - l : i ~ i m t - ~ ! ~ : l , i  t L l l l l s  f t . ,~ .  t h e  d e s i g n  i ~ f  f u l  ~ O L - ~ I I I  f.firi~ j e c t  . 

T h e  e ; . . \ a lua t . i  ona ril:$t +d t n e  f o l l o w i n g  " l e s s o n s  l e a r n e d "  : t i ) T h e  
f o c u s  o f  T.ALP p l a n n i n g ,  d i r e c t i o n  a n d  managemen t  s h o u l d  be COP 
and n o t  LS.AID. i i i ! T h e  e s c l u s i \ . e  d e d i c a t i o n  t o  c o m p l e t i n g  
i n f r s s t r u c t u r e  s u b - p r ~ j e c t s  h a s  l e d  t o  t h e  o v e r l o o k i n g  o f  o t h e r  
o p p o r t u r ~ i  t- i e s  i n c l u d i n g  t h e  i n f l u e n c i n g  o f  d e v e l o p m e n t  s t r a t e g i e s  
a n d  s t r e n g t h e n i n g  o f  i n s t i t u t i o n s .  ( i i i )  S u b - p r o j e c t s  are p i c k e d  
:ram l i s t s  x h e r e a s  c o n c e n t r a t . i o n  s h o u i d  b e  on  p r e p a r i n g  area 
f o c u s e d  d e v e l o p n i r ~ n t  p l a n s ,  ( I V )  T r i b a i  a r e a s  ' d e v e l o p m e n t  
a s s e s s m e n t .  r e q u i - e s  c . u l l e c t i o n  o f  b e n c h  mark a n d  i m p a c t  r e l a t e d  
d a t a .  

.am0 Affiliation 

Dev. Alternative Inc:; 
Donald R. Michelwait, Team Leader II 

D r .  Richard English, Member II  

Jonathan Greenham, Member II 

Thaddeus E. Knowles, Mem5er I1 

2. MissionlOffice Professional Staff I 3  
person-Days (€stimam) 45 days I 

Contract Number OR Contract Cost OP 
TDY Person Days TOY Cost (U.S. $ 1  Source of Funds 

C C S T S  
. E./aluatign Costs 

P 

1 .  Evaluat~on Team I 

- . I 

PDC 
5315 
1-00 
8101. 

PIO/T No. 391-b471-3-70356 / 
I I 

3orrowarlGrantee Professlonal 

Staff Porson-Days (Estlrnata) 53 days 

I 
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S U M M A R Y  

J. Summary o f  Evaluatlon Flndlnqs. Conclusions m d  Reco~nrnondai lons (Tr]  not to oxcoed tho  throo (3 )  pages provided) 

Address tho foilowlng ItomS: 
Purposo o f  ovaluatlon and m o l h o d d o g y  usod 

8 Purpose of ;lctlvlty(los) ovaiuatod 

e Principal rocornmcndations 
c Lessons learned  

Findlngs and  conclusions (relate to quosllons) 
- 

Mission or Ofllco: I D a t e  Thls Summary Proparod: Tltlo And Date Of Full Evaluation Ruport: 

I 

T h e  ma in  p u r p o s e  o f  7-he 'TAD P r o . j e c t .  is  t o  a c c e l e r a t e  t h e  
i n t e g r a t i o n  o f  t h e  r r i b a l  a r e a s  b o r d e r i n g  A f g h a n i s t a n  i n t o  t h e  
:il,ci 0 - e c o n ~ r n i o  r n a i r i h  r-reant of Fak i s t a n  t h r o u q h  i m p r o v i n g  r o a d s ,  
i : - . r i g 3 t  i o n  a n d  sn!a l !  i n f r a s t r u c t u r e  o f  t h e  l o c a i  g o v e r n m e n t  
i r i s t  i t l : t i c ~ n .  . A l . s , i  irrc l u d e d  i n  t h e  p r o j e c t  i s  t h e  i n s t i t u t i o n a l  
;I t . r e n g t . h e n  i n g  t h r o u g h  t r a n s f e r  o f  m i c r o  c o m p u t e r  t e c h n o l o g y  t o  
t t e v a r i o u s  cnope:, :xt  l n g  i m p l e m e n t i n g  h o s t  g o v e r n m e n t  l i n e  
a g ~ n c i e s  a n d  t h e  P r o ~ . i n c l n l  P l a n n i n g  a n d  D e v e l o p m e n t  D e p a r t m e n t .  

T 
L t ~ c :  p u r p o s e  I-, f t : ' . -  &!-. , t l t i a r . i c n  was t.i, : assess p r o g r e s s  t  a d a t r ,  
rei.i.?r, a n d  e\ .a lu.- .  r + p r o j + c :  m a n a g e m e n t ,  a s s e s s  p r o j e c t  i m p e c t  r ~ n  
thr  b r n ~ f  i c :  i ? r -  pcirtiil ? t i o n ,  p r o \ . i d e  l e s s c , n s  l e a r n e d ,  and ; r .ovide 
r ecommenda t  i o n  f o r  t h e  d e s i g n  of  a f o l l o w - o n  p r o j e c t . .  D u r i n g  the 
r . ,ol i rse  o f  t h e  ~-:xll . : . t t  i o n ,  t h e  f ou-  p e r s o n  e \ . a l u a t i n ~ ~  teart, j o i n e d  
t l -  t , ~ o  G O P  r . e p r - e s v n  t a t l v e s  , ~ , i s i + . e d  sis t r i b a l  a g e n c i c s  anA o n e  - e r c n t i e r  R e g i o n  1;it.h T.4DP i n t e r v e n t i f i n s ,  o v e r  a t h r e e  u e e k  
p e r i o d .  T h i s   as CCI; 13wt.d by r e v i e ~ s ,  d i s c u s s i o n s  a;?d m e e t i n g s  
x i  t h  (X'lP and I-S.AID i n  Feshai;ar a n d  I s l a m a b a d .  T h e  d o c u r n e n t / f  i l e  
re\.; el; arid i n f o r m a t  I o n  c o l l e c t e d  t h r o u g h  i n t e r v i e r ; s / d i s c u s s i o n s  
fo rm  t h e  b a s i s  of t.he e v a l u a t   on r e p o r t .  

?Ia,jor f i n d i n g s ,  r ~ o r ~ c l u s i o n s  a n d  r e c o m m e n d a t i o n s  i n c l u d e :  

The P r o j e c t  h a s  made e n c o u r a g i n g  p r o g r e s s .  T h i s  K a s  , 

a c h i e v e d  a f t e r  a l o n g  a n d  d i f f i c u l t  s t a r t - u p  p e r i c d ,  I n  t h e  
t h r e e  ?-ears s i n c e  i n t e r i m  e v a l u a t i o n  i n  1985 t h e  P r o . j e c t  h a s  
b u i l t  a s t a f f  of  d e d i c a t e d  p r o f e s s i n n a l s .  T h u s  t h i r t y  sub- 
p r o j e c t  a c t i v i t i e s  h a v e  b e e n  c o r n p l e t . e d ,  2 7  are  v n d e r v a y  and 
a l a r g e  n u m b e r  i n  p l a n n i n g  s t a g e s .  F i n i s h e d  c o n s t r u c t i o n  i s  
g P n r r a L  1)- o f  ti h i g h  s t a n d a r d .  D e s i g n  a s s i s t a n c e ,  r e v i e v s  
~ r l d  f i e l d  i n s i ! e c : t i o n s  h a \ . e  k e p t  t h e  p r o j e c t  o n  t a r g e t  a n d  o n  
~ r a c k .  R o a d  conpletion, a l t h o u g h  o f  h i g h  q u a l i t y ,  is 
p r o b l e m a t i c .  

) T h e  i n t r o d u c t i o n  o f  c o m p u t e r  t e c h n o l o g y  h a s  h a d  a m o s t  
s a t i s f a c t o r y  i r n p a c i  o n  c o o p e r a t i n g  o r g a n i z a t i o n s  as  p a r t  o f  
i n s t i t u t i o n a l  s t r e n g t h e n i n g  o b j e c t i v e  o f  t:le p r o j e c t .  



* - S U M hl A R ',: (Con~~;lued) 
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i i i i ? I . % ' .  - ~ '  . :  i i ; . : ~ - ~ , i ~ = . m e r : t  I',: 1 i <.ti I T : I  : 7 !-TI Fro.jec1 s t  : i f  i rec:rui t ed  t\. 
. . -  . 
I .  A s  a result Fro.ject. pr.:~\.ided almost no illst itut. ional 
screngtheninq related to infrasiructure development. Role 
of Planning and Develapment L1el)srtment and the implementing 
agencies in planning or ~Jvancing new strategies Gas 
minimal. COF participation in Jail)- management uas limited. 

C 

i Project impact. assessment findings and recommendations. In 
absence n f  suitable socirl-economic data pertaining to 

T.-\DF funie4 s u h - p r o  j e . - t s ,  t h e  impact assessment r;as not 
- 1 .  T h - :  r :i~-~p~:ir..- ti, \:= no integration sf T.-\ijP sub- 

. . 
p r - ~ ~ F L C  t. 31r.t i 1 . i  7 L . ? C ; .  !(3:4~r rrc;l:)\~rPeS projects are n o r e  
511CC'Y5sf~i i n  t r t . n i ;  rat? ( i f  completion as against the 
?rablem:iric rq-)nils3 collst.ructi'-,r\ component. The Women In 
Df?\.e!.clpmen t Coinponen t has h e e n  slur; to develop. Income 
generating sub-pro.i?cts do not have any chance of  success, 
~ h i l -  WID 3ct . i - , . i t i es  cnncencrat-ing on non-forms1 education 
centers arid Primary Health Care are likely to n a v e  a better 
i:hsn,-e of s r i .  .t-,*-.ss . 

Y )  !la.jol re~omrnc-nitations are: Further strengthen t .he  
implementing agencies, build a planning and field research 
capacity, nqd shift the central direction for Froject 
activities from CS.AID t o  the Government of Pakistan. 
Finally, it is 1.-cnrnnerlded that part of remaining funds 
should c.ont.rit~ute t c . 1  r - r p a t i n e  a bridge from T.4DP to a 
follox-on Project., T.4i)P- i l , 

vi) 'Iajor lessons from thr first sis years of T-4DP include: 

a) Since its inception T.4DF has been a US.4ID directed 
Pro-ject. Given the roads construction problems, not 
responding to LS.AID sol~tions, TXDP should seek 
anplications of  institutional strengthening. T h u s ,  
T.ADP should be integrated into the GOP operations. 

b!  TADP t%.as esclt~sivel y dedicated to completing 
infras t ruc.t.ure sutl-pro.jects. Thus new developments 
~i thin 1 ine agPnc1e.s and several important 
opport-11n i t ies have been missed. T-ADP concentrated on 
complet-ir~c construction activities, missing the 
s t r a t e . 2 ~  che.nces. TXDP should avoid picking sub- 
project: Prom 3 list. and focus on supporting 
development planning for tribal areas. 
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\fit accept  ab le  : ~ ~ o r ~ s t r . u c t i o n  work p r o c e e d i n g  s a t i s f a c t o r i l y  
t h r , i ! u g h  p e r i o d i c  f i e i d  m o n i t o r i n g  by P e s h a k a r  
b a s e d  e n g i n e e r s .  

i i i )  " C B W  s h o u l d  he r rques ted  t o  pos i t i o r l  e s c l u s i v e  s t a f f  
T o r  L:S.AIZ) f ~ ~ r l ~ i e d  r o a d s "  . 

L 1 " I  S.AIG s h . l i l i i  n : re  >laster O p e r a t o r  t o  o v e r s e e  t h e  u s e  
i j f  a l i  ~ q u i p r n e n t  a n d  t r a l n  C&W o p e r a t o r s  f o r  C S A I D  
f u n d e d  e q u  i p m ~ n t  . P u r c h a s e  s i ~ p p l y  of s p a r e s .  
D i s c u s s ~ o n s  t o  r a n t  i n u +  x i  t h  Ct.K t o  t r a n s f e r  t h i s  
r q u  ipment.  t o  ( ' A \ < "  . 

S n t  a c c e p t , a b l  e :  P r o . j e c t  f u n d e d  Yas t e r  M e c h a n i c  w i l l  c o n t i n u e  
t o  monitor u s e  o f  e q u i p m e n t .  S p a r e s  a re  b e ' i n g  
p r o c u r e d .  S u p p l i e r  h a s  a g r e e d  t o  t r a i n  C&W 
o p e r a t o r s  as p a r t  o f  c o n t r a c t .  

3 .  Yiss i o n  L a g g i n g  Areas S t r a t e g y :  

" I f  t h e  ' I i s s i o n  s t r a t e g y  f o r  i a g g i n g  a reas  d e v e l o p r e n t  i s  t o  
be f 1 1 i t h e n  i t i s re,-ommendoit  t t i a t  t he  " F o c u s e d  
Lie\.ell:,;rnrn t "  c1.jt i o n  be pursued f o r  T.ADP-11" , 

S o t  a c c e p t - a b l e :  L a g g i n g  areas  i n  t h e  t r i b a l  a reas  c o n t e s t  are  
those areas  v h i c h  a r e  inaccess ible .  90 
g o v e r n m e n t  a g e n t  ( i n c l u d i n g  t h e  a l l  p o l c e r f u l  
P o l i t i c a l  A g e n t )  can e n t e r  t h e s e  areas 

I 
b o c s u s e  o f  t h e  e x i s t i n g  t r e a t i e s  w i t h  t h e  
t r i b e s .  .A P o l i t i c s l . \ g e n t  " o p e n s "  t h e s e  
a r e a s  t . h r ~ u g ~  a pi, i I (-2s of " c a r r o t "  a n d  
" s t i i : k " ,  a p o l i c ~  n o t  i n  l i n e  c i t h  t h e  U S A I D  
1.111 P S  o f  b u s i n e s s .  F u r t h e r ,  t h e  l a g g i n g  
a r e a s  p o l i c y  c o n c e p t  o f  t h e  Yiss ion h a s  vet 



.T ' - .- - 
i : . I s!.I:~u lllI qikt corrmi t major f 'unds  to lit*. eiol.,ment c ~ f  

'.I~~hrnvnci or Eajaur from the remaining buriget. Small 
buildings, schools, and health clinics under design 
should be allowed to go forward". 

Sot acceptable: First sentence of this recommendation is 
acceptable. The second part (in 1.-hich it is 
suggested that we continue funding schools, 
health clinics and other small buildings) is 
nut accept-able because of the -p::lppy clause of 
the project. 

i i  "T-ADP s h o u l d  begin and TADP-I1 complete the tribal 
agency specific Aata collection t.o def in? tribal 
g . : a , u p i n g s  b y  io~at~ions and sphere of c--ont1.1,1", 

- 
?;at acceptuhl tt :  his recommendation refers to the pcppy  

~:ultivat ion activities and shocild b e  left to 
X.4C and n o t  to TADP. 

5 .  Commu;i i c a t  ions anc! Korks Zepartment 
Institutional Strengthening .- 

"Institutional strengthening of C&W is recommended through 
t~xhnical assistance, training, and commodity assistance, 
T.4 includes 3 G  person months for highxay and bridge 
engi~eers. Commodities include: Survey and office 
eqi~ipment, vehicles and computers. Training includes in 
country and short term abroad training". 

Not acceptable: C&W operates in FXTX and in the Pro\.ince as a 
 hole. It. will be too much of a task to 
'~roceed with C6h institution building under 
the TADP funding. Project acti\-ities should 
be limited to "buying in" intb C&W activities 
pertaining to the tribal areas. 


