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c I 1 :  I I 

Thc  OrLgi i~s  and Purpose! of: thc  P r o j c c t  

I t  was e a r l y  Novemb-1 i n  1964 wlwn P r o i c s s o r  and Mrs. Raymond N.llntch 
landed a t  ~ a n k o k ' s  a i r p o r t  t o  make tlicir home i n  Thai.l.anc1. IIe came a s  
c h i e f  of p a r t y  f o r  a Michigan S t a t c  Univers j  ty  con t rnc  t team t h a t  u l t i m a t e l y  
brought  n e a r l y  f o r t y  of M.S.U.'s f a c u l t y  members t o  Thai land f o r  s h o r t  o r  
longer  pe r iods  oL c o n s u l t a t i o n  and adviscment .  Almost f ou r  y c a r s  l a t e r ,  
a t  t he  end of August ,  1968, P r o f e s s o r  and Mrs. Archibald B. Shaw, c h i e f  
of p a r t y  f o r  t h e  l u s t  y c a r ,  s a i d  good-by t o  many Thai  f r i e n d s  a t  t he  same 
a i r p o r t .  They were t he  l a s t  of t he  M.S.U. team t o  l e ave  Thai land a s  t h e  
extended c o n t r a c t  came t o  an  end. 

Over the  f o u r  yea r s  rhe ~ n i v e r s i t y ' s  i n m s t m c n t  of i c s  f a c u l t y  r e sou rce s  
amounted t o  n e a r l y  twenty p ro fe s so r -yea r s .  Thai land c o n t r i b u t e d  some t h r e e  
m i l l i o n  b a h t s  (about  $150,000) i n  d i r e c t  suppo r t  of t h e  team, and t h e  
Agency f o r  I n t e r n a t i o n a l  Development ( i n  Thai land s t i l l  c a l l e d  USOM) appro- 
p r i a t e d  more t h a n  n ine  hundred thousand d o l l a r s  from the  t o t a l  amounts 
a l l o t t e d  t o  USOM'S program i n  Tha i land .  Both governments provided o t h e r  
funds ,  space and s e r v i c e s  i n  generous amonnts. No count  is p o s s i b l e  of 
t h e  man-hours devoted by USOY, A I D  Washington and the coope ra t i ng  Tha i  
agenc i e s  t o  h e l p  forward t h e  p r o j e c t ,  n o r  of t h e  Un ive r s i t y  s u p p o r t  given 
over  and beyond t h a t  r equ i r ed  by t h e  c o n t r a c t .  

i The sums of money involved were l a r g e .  The s c a r c e  human r e sou rce s  
committed by a l l  t he  p a r t i e s  t o  t h e  c o n t r a c t ,  a long  wi th  t he  money, t ~ g e t h e r  
made a  very  s u b s t a n t i a l  investment .  I t  was j u s t i f i e d  as a  c o n t r i b u t i o n  
t o  he lp ing  Thai land move toward i ts  economic and s o c i a l  g o a l s  through 
more and b e t t e r  educa t i on .  I t  was proposed t o  a s s i s t  t h e  Tha is  t o  p l an  
t h e i r  e d u c a t i o n a l  system s o  t h a t  i t  would c m t r i b u t e  more e f f e c t i v e l y  t o  
t h i s  p rogess .  S p e c i f i c a l l y ,  t h e  c o n t r a c t  has t h i s  t o  say :  

I I The purpose of t h i s  program is t o  prov ide  a s s i s t a n c e  

i n  s t r e n g t h e n i n g  t h e  c a p a c i t y  of  t h e  M i n i s t r y  of  
Educa t ion  and t h e  l l a t i o n a l  Educat ion Counci l  i n  bo th  
s h o r t  and long range e d u c a t i o n a l  p lanning ,  and t o  
a d v i s e  on a c t i o n  p lans  which may have been adopted 
a s  e d u c a t i o n a l  p o l i c y  i n  Thai land .I1 

To unders tand  why Tha i land ,  A I D  and Michigan S t a t e  Univers j - ty  were 
w i l l i n g  t o  make such an .!!nvestment, and what had brought  them t o  t h e  po in t  
of commitment, i t  is  u s e f u l  t o  look a t  each  of t h e  t h r e e  p a r t i e s  t o  t h e  
c o n t r a c t .  

The f i r s t  p a r t y  i s  "The Government of t h e  United S t a t e s  of Ammica, 
a s  r ep re sen t ed  by the  Agency f o r  I n t e r n a t i o n a l  Development (A .  L.D. ) . I 1  

The h i s t o r y  of  A. I .D .  and i ts predecessor  agenc ies  is a f a s c i n a t i n g  one, 
bu t  only t h e  b a r e s t  s k e t c h  is p o s s i b l e  he re .  A . I . D .  is an  exp re s s ion  of 
American f o r e i g n  p o l i c y  t h a t  i s  des igned  by t h e  execu t ive  branch of  
government. I t s  d e s i g n  i s  a f f e c t e d  by t h e  Congress each  year  a s  i ts  
a p p r c p r i a t i o n s  a r e  debated - and u s u a l l y  reduced. I n  t h e  e a r l y  y e a r s  02 



i t s  o p e r a t i o r ~ s  i t  was justi.Ci.c:cl lnrgcl  y on t h c  groxnds t h a t  1 ) a s i ca l l y  
i t  was in tended  t o  s e r cng thcn  American s c c u r i  t y  by hc lp lng  l e s s  fo r t r t na t e  
n a t i o n s  b u i l d  bo th  a  c a p a c i t y  t o  d e t c r  aggression and an i n t c r c u t  in  
j o i n i n g  t h c  U.S. s i d e  i n  what was sccn  then  a s  a two-powcc world.  

Traccs  of t h i s  o r i e n t a t i o n  rcmain , p a r t i c u l a r l y  i n  t h e  annual. 
dclbatcs i n  Congress on A I D ' S  c la ims  on t h e  budget .  13ut t h e r e  came a  
growing awareness and acccp tancc  of a Third World a long  w i th  an i n c r e a s -  
i ng  s o p h i s t i c a t i o n  about  n a t i o n a l  dcvelopment.These l e d  t o  e v o l u t i o n  
i n  government p o l i c y  on f o r e i g n  a i d .  To h e l p  a  less-devcloped n a t i o n  
r each  a c a p a b i l i t y  f o r  s e l f - s u s  t a i , l i ng  economic growth became a  p r i o r i t y  
ob jec  t i v c .  

The A I D  miss ion  i n  Tha i land ,  e s t a b l i s h e d  i n  1950, had become w e l l  
and widely known a s  USOM (from the i n i t i a l s  of United S t a t e s  Opera t ions  
Mission.)  I t  acqu i r ed  c o n s i d e r a b l e  exper ience  over  t he  yea r s  wi th  t r y i n g  
t o  h e l p  t h e  Thai  e d u c a t i o n a l  program. I ts expe r i ence  inc luded  t h e  u se  of  
i t s  own " d i r e c t - h i r e "  e d u c a t i o n a l  c x p c r t s  and working wi th  teams of 
a d v i s o r s  provided by u n i v e r s i t i c s  under c o n t r a c t .  

An e a r l i e r  USOM D i r e c t o r  i n  Thai land had made a c a r e f u l  a n a l y s i s  of 
t h e  s t rengt! is  and weaknesses and of t h e  i m p l i c a t i o n s  f o r  I C A  (AID'S 
predecessor  agency) of t h e  system under which much of the  advisement was 
g iven  under  c o n t r a c t s  w i th  U.S. u n i v e r s i t i e s .  He seemed t o  b e l i e v e  t h a t  
on ba lance  t he  agency might b e t t e r  r e c r u i t  i t s  own s t a f f  and accumulate 
exper ience  i n  d i r e c t  o p e r a t i o n  of a l l  bu t  t h e  most s p e c i a l i z e d  e d u c a t i o n a l  
p r o j e c t s .  But f o r  a number of r ea sons ,  i n c l u d i n g  t he  annual  u n c e r t a i n t i e s  
of Congress iona l  s u p p o r t ,  h e r e  a s  e l s e v h e r e  t h e  u n i v e r s i t y  c o n t r a c t  became 
an i n c r e a s i n g l y  valued way of b r ing ing  t he  d e s i r e d  h e l p  t o  bear .  

I n  t h e  beg inn ings  of  t h e  p r o j e c t  re .por ted here ,  USOM had imported 
t h r e e  e x p e r t s  t o  h e l p  i n  a s s e s s i n g  t ; ~ e  needs.  When t h e  need f o r  h e l p  
became obvious and t h e  Tha is  had reques ted  i t ,  i t  was ea sy  and n a t u r a l  
f o r  USOM and AI 'D/~ash ing ton  t o  t u r n  i o  a  q u a l i f i e d  u n i v e r s i t y .  

The second p a r t y  named i n  t h e  i -ontrac  t is t h e  Na t iona l  Economic ~ e v e l o p m e n t  
Board, an agency of  t h c  Royal Thai  GcJernment. This  agency was q u i t e  
newly organized.  Its a b l e  Secre ta ry-Gensra l  was a s s igned  on August 1, 
1963 j u s t  a s  t h e  Assessment Task Force  g o t  under  way. I t s  growth is  
o u t s i d e  t he  scope of t h i s  r e p o r t ,  b u t  t c  a  v i s i t o r ,  i t s  massive and g r a p h i c  
p r e s e n t a t i o n  of its accomplishment and of    hail and's p rog re s s  i n  economic 
p lanning  speak  volumes f o r  i t s  r a p i d  development and e f f e c t i v e  l e a d e r s h i p .  

Its Secre ta ry-Genera l  maintai:.led a  keen i n t e r e s t  i n  t h e  progress  of 
t h e  p r o j e c t  throug!.out t h e  f o u r  y e a r s ,  a l t hough  t h e  whole-hearted coope- 
r a t i o n  of t he  two Tha i  e d u c a t i o n a l  agenc i e s  made i t  unnecessary  f o r  him 
t o  d o  ve ry  much i n  t h e  c o o r d i n a t i n g  r o l e  a s s igned  NEDB. 



Thc Mi11i.s t r y  of Ik lucat l im :;ot: u p  a n  Ikluca t i o n n l  l ' lan~zl.ng O E  Fiec, 
untlcr t h c  I lndcruc!crctary o.: t lw  M i 1 1  I . s t ry  CVCII bc  forc! tlic cont.rnc: t was 
r i cgo t i aced  , Ilndcr an  clblc a c t  i.ng i l  .i.~'cc t ,or  i.t was al . rcady i 1 1  opc!rati.on, 
w i t h  p e o p l e  ;tnd posit:i.onu on ].(.)an largc!l.y from t h e  'tc!crcliel:-'].'raining 
Department of t h e  M i n i s t r y .  Tlii! I>iri!ctor o f  t h e  O f f i c c  had bccn 
i n t i m a t e l y  invo lvcd  i n  t h e  e a r l . i ( ? r  Task Forcc  and Iience w a s  a b l e  t o  
g e t  s t a r t e d  e a r l y  on a  number of the recommendations made and impl ied  
i n  t h a t  r e p o r t ,  

The N a t i o n a l  E d u c a t i o n  Counci 1 had bcen e s t a b l F s l l e d  i n  1959 p a r t l y  
a s  a s u c c e s s o r  agency t o  a n  e a r l i e r  I J n i v e r s i t i c s  Counc i l .  'I'he N a t i o n a l  
E d u c a t i o n  Act  of 1959 assigncxl e i g h t  g e n e r a l  and a m b i t i o u s  f u n c t i o n s  t o  
t h a t  C o u n c i l  and e s t a b l i s h e d  i t s  O i f i c c .  Thc f i r s t  f o u r  a s s i g n e d  t o  f . t  
were :  - The development oE a n a t i o n a l  program f o r  e d u c a t i o n ,  t h e  s t u d y  
and s o l u t i o r l  o f  a l l  e d u c a t i o n a l  problems i n  T h a i l a n d ,  t h e  e v a l u a t i o n  
of ell a n n u a l  r e p o r t s  on e d u c a t i o n ,  and t h e  d r a f t i n g  of a p l a n  f o r  f i n a n e -  
i n g  t h e  s e v c r a l  l e v e l s  o f  e d u c a t i o n  i n  Thnilanc;. The second :our charged  
t h e  C o u n c i l  : t o  r ev iew a n n u a l  b u d g e t s  oC t h e  u l i v c r s i t i c s ;  t o  c o n s i d e r  
a l l  m a t t e r s  r e l a t e d  t o  e s t a b l i s h m ~ n t ,  t r a n s f e r  and d i s o l u t i o n  of u n i v e r -  
s i t i e s ;  and of faculties and departments w i t h i n  t h e  u n i v e r s i l i e s ;  and 
a l l  p l a n n i n g  and a c t i o n  r e l a t e d  t o  u n i v e r s i t y  c u r r i c u l u m s .  A t  t h e  t ime 
of I-he Task F o r c e  Repor t  t h e  C o u n c i l  ( 'ficc? had been w e l l  e s t a b l i s h e d  
under  t h e  l e a d e r s h i p  o f  a d i s  t i n g u i s h c d  and a b l e  S e c r e t a r y - G e n e r a l  , and 
a small s t a f f  had made a  e t a r t  on c l a r i f y i n g  and u n d e r t a k i n g  t h e  s p e c i f i c  
t a s k s  a p p r o p r i a t e  t o  t h e  agency.  

The t h i r d  p a r t y  t o  t h e  c o n t r a c t  was Michigan S t a t e  U n i v e r s i t y .  T h i s  
came f a i r l y  n a t u r a l l y  s i n c e  t h e  D i r e c t o r  o f  i t s  I n s t i t u t e  f o r  I n t e r n a t i o n a l  
S t u d i e s  i n  E d u c a t i o n  had b e e n  one o f  t h e  t h r e e  A I D  e x p e r t s  and a l e a d e r  
i n  t h e  Assessment Task Force .  The U n i v e r s i t y  had a l o n g  demons t ra ted  
d e v o t i o n  t o  t h e  p r i n c i p l e  t h a t  t h e  s ta te  and n a t i o n  were i t s  campus. I n  
t h e  1 9 5 0 ' s  i t  had v e r y  n a t u r a l l y  responded t o  t h e  u r g e n t  c a l l  f o r  problem- 
o r i e n t e d  u n i v e r s i t y  h e l p  i n  t h c  a i d  t o  development o f  o t h e r  n a t i o n s .  Not 
o n l y  was i t s  commitment u n i v e r r i t y - w i d e ,  b u t  it was s t r o n g l y  embedded i n  
a number of t h e  c o l l e g e s ,  i n c l u d i n g  t h e  C o l l e g e  o f  E d u c a t i o n .  I t  had had 
some e x p e r i e n c e  i n  east anl s o u t h e a s t  Asia, and a demons t ra ted  w i l l i n g n e s s  
t o  d e v o t e  some modest  s h a r e  of i t s  t o t a l  f a c u l t y  r e s o u r c e s  t o  i n t e r n a t i o n a l  
programs. I ts  f a c u l t y  members, i n  c o n s i d e r a b l e  numbers,  s h a r e d  t h e  b e l i e f  
t h a t  t h e  u n i v e r s i t y  needed t o  work i n  t h e  i n t e r n a t i o n a l  a r e n a  t o  s t r e n g t h e n  
i t s e l f  as a n  i n t e r n a t i o n a l  i n s t i t u t i o n  and t o  h e l p  its f a c u l t y  and s t u d e n t s  
a c q u i r e  a world view of man 's  i n c r e a s i n g l y  u r g e n t  problems. The P r e s i d e n t ,  
t h e  Deans,  t h e  C o l l e g e  o f  E d u c a t i o n  and i ts i n t e r n a t i o n a l  a g e n c i e s  were 
e q u a l l y  r e a d y  t o  commit t h e  u n i v e r s i t y  upon t h e  r e q u e s t  o f  U.S.A.I.D., and 
t h e  a p p r o v a l  o f  t h e  T h a i  a g e n c i e s .  

These  a r e  t h e  t h r e e  p a r t i e s  t o  t h e  c o n t r a c t .  The r e a s o n s  f o r  t h e  
c o n t r a c t  - i ts o r i g i n s  - c a n  b e  summarized i n  a few paragraphs .  



Ear1.y 1 1 1  1.963 a Joi.nt  '11113:1.-ITSOM Ilu~nan Rc?.";ourcc!; S t:uily w i l s  nulrhot:i.zc!d. 
A Task Forcc  l 'as named, lnndc up of r:igl.l(: 'Chai oEf lc ia l . r  f r o m  nen.rl.y as 
many agcnc icu ,  join(-d by  t l l rcc  c:ons~.~l.tants ri:c~:v.it~-.tl and .fl.~r~dr.!d b y  A..Z. I ) .  
The j o i n t  t a s k  foccc  hcld ics C i r s t  mcc!l.ing on Au);usl: I., 1.063 and was ah1.c 
t o  make a. very e - ~ t e n s i v c !  r c p o r t  by  0c:tobcr 3rd.  11nl:itlrd ------ Prc!li.ml.nary Asscss- -- 
ment: of Educa t ion  and Ilumn Wsourccs  i n  Thai.1ancl the  rcpor  t 1.1.1~ 1-udcd, ----- --. -- -.-- - 9  

i n  Volunc I%, working papers  on eight :  s u b j c c  t s ,  each p1:eparc:d by a team 
of Tha i  and Pmerican c x p c r t s ,  t h e  l a t t c r  pr-inci.pa:Lly from USOM persontlcl.. 
The r e p o r t  was d i r e c t e d  t o  a ncwly c o n s t i t u  t:cd I\ln t:ional. Economic Ijevclop-0 
ment Board of Thai land and t:o t h c  D i r e c t o r  of t hc  l~SOtl/'l 'hailand. By ar.y 
s t a n d a r d s  i t  was a remarkable p i ece  of work. I t  prc:senterl d a t a  never  
be fo re  b rought  togc t h c r  i n  meaningfu 1 form. It: uncover.-cd gaps and inade-  
quac i e s  i n  t h e  d a t a  a v a i l a b l e  thal: showed c  11:ai:l:y r: hc necd f o r  .improvement 
bo th  i n  t h e  i n fo rma t ion  be ing  c o l l c c  ted and i n  the  process  of i t ! ,  c o l l . e c t i o n .  

Thc f u l l  r e p o r t ,  i nc lud ing  working papers ,  was reproduced and d i s t r i -  
buted t o  people  and agcnc i c s  f o r  whom it :  became a  source  of encouragement 
and d e s i g n  f o r  improved planning.  I t  was sumnacizcd c o n c i s e l y  i n  s i x  
o b s e r v a t i o n s  and f i v e  recommendations t h a t  a r c  quoted he re ,  i n  t h e i r  e n t i r e t y :  

I I A .  Find ings  

1. Eased on admi t t cd ly  t h i n  f a c t u a l  d a t a ,  t h e  f o r e c a s t  of 
manpower requi rcments  f o r  1966 and 1980 sugges t s  a r a t h e r  h igh  
i nc idencc  of  secondary s choo l  graduates w i l l  bc r equ i r ed  i f  a l l  
rlanpower t a r g e t s  a r e  t o  be  m - l t .  

2.  Assuming our  manpower requi rements  f o r e c a s t  is approxi.- 
mate ly  c o r r e c t ,  t h e  o u t  t u r n  of  needed secondary s choo l  graduates  
cannot  be m e t  under t h e  p r e s e n t  e d u c a t i o n a l  s t r u c t u r e .  Consider-  
a b l e  change seems t o  be e v i d e n t  i f  t h e  e d u c a t i o n a l  sys tem i s  t o  
b e  r e spons ive  t o  t h e  manpower needs of a  deve lop ing  ecoliomy. 

3 .  While the  f o r e c a s t s  i n d i c a t e  no s e r i o u s  s t r a i n  on t h e  
u n i v e r s i t y  l e v e l  of educa t i on ,  t h e r e  is eve ry  i n d i c a t i o n  t h a t  
s c i e n c e ,  eng inee r ing ,  and o t h e r  profess ionaZ t a l e n t  needed by 
Tha i land  i n  t h e  coming y e a r s  w i l l  c a l l  f o r  a major r e o r i e n t a t i o n  
i n  u n i v e r s i t y  c u r r i c u l a  and environment.  

4. Labor marke t ing  s e r v i c e s ,  s o  neces sa ry  f o r  t h e  employment 
and a l l o c a t i o n  oi' manpower i n  t h e  most e f f i c i e n t  manner, should 
be n a t i o n a l l y  expanded t c  cope w i t h  p r e s e n t  t a sk .  



2. ln vi.c:w of  the mansivc changes t h a t  appc?a,u: ncccssary 
i n  ?he secondary s choo l  area of t he  e d u c a t i o n a l  system, wc 
urge  thc immediate mounting of a  thorougti-going s tudy  of  
secondary educa t i on  i n  o rder  t o  p rov ide  d c t a i l c d  guideline:; 
over t h c  n e x t  c r u c i a l  t e n  yea r s .  A t h r e e  o r  four  rnemher 
t a sk  f o r c e  of e x p e r t s  (from U . S . A . )  wor1cin.g w i th  t h e  M i n i s t r y  
of Educa t ion  o f f i c i . a l s  could do t h i s  i n  t h r e e  o r  four  months. 
No long-range commitment of funds should b e  made u n t i l  t h i s  
r e p o r t  can be a c t e d  upon. 

3 .  Both t h e  Na t iona l  Educat ion Counci l  and t h e  princi.pa.1 
u n i v e r s  i t i . e s  shou1.d r e q u e s t  t e c h n i c a l  a s s  i s  tance  t o  survey  and 
coo rd ina t e  c u r r i c u l a ,  anal-yze c o s t s ,  and r e o r i e n t  h igher  educa- 
t i o n  t o  meet t h e  h igh  s k i l l  needs of t h e  f u t u r e .  

4. Due t o  t h e  massive r o l e  t h a t  educa t i on  p l ays  i n  p rov id ing  
t h e  n a t i o n ' s  needed manpower s k i l l s ,  t h e  M i n i s t r y  of Educaeion 
should be encouraged and g iven  eve ry  r eques t ed  a s s i s t a n c e  i n  re- 
o rgan i z ing  i t s  s t r u c t u r e .  A M i n i s t r y  P lanning  Of f i ce  is of h ign  
p r i o r i t y  a l o n g  w i t h  u rgen t  re in forcement  of t e ache r  t r a i n i n g  both. 
i n  numbers and q u a l i t y .  And l a s t l y ;  

5 .  The Labor D iv i s ion  of t h e  Department of Pub l i c  Wel fa re  
should be g r e a t l y  s t r eng thened  by budget  and personne l  suppo r t .  
Manpower u t i l i z a t i o n  r e q u i r e s  l abo r  marke t ing  i n s t i t u t i o n s  t o  
make a p p r o p r i a t e  a l l o c a t i o n  and u se  of p r e s e n t  s k i l l s  i n  t h e  
ecogomy. E l e v a t i o n  of t h e  D i v i s i o n  t o  a depar tmenta l  l e v e l  would 
g r e a t l y  a s s i s t  t h e  t a s k  they  are p r e s e n t l y  v a l i e n t l y  t r y i n g  t o  
pe r f  om."  



There U. S . A I D  and ~SOiil/'~'haLlancl o f f  i c  irz1.s were j ohcc l  by r ep re scn t a -  
I:ivcs of  Thai  agenc i e s ,  by s e v c r a l  offi.ccx-s o f  u.S .  founda t ions  wit:h 
i n t e r e s t s  i n  Tt ia i land,  and by a  number of a p p r o p r i a t e  Un ive r s i t y  f a c u l t y  
members and o f f i c i a l s  . Thc! Manpower Assessment Task P r ~ r c e  rcconunenclutions 
providrtd t he  b a s i s  of d i s c u s s i o n ,  and a t t e n t i o n  wan g iven  t o  t he  kinds of 
s e r v i c e s  t h a t  wcrc most needed and a p 2 r o p r i a t c .  Th i s  s e n i n a r  l ed  t o  
and helpcd d c f i n c  t he  t h r e e - p a r t y  con r r ac  t en t e r ed  i n t o  by Mizhi.gan S t a t e  
Un ivc r s i  ty  , by t h c  Na t i o n a l  Economic Deve l o p e n t  Boa,rd (Tha i ) ,  i n  bchs  l E  
of i t s e l f  and of t:he M i n i s t r y  of Educat ion and of t h e  National. Educat ion 
Counci l ,  and by t h e  U.S. Government r ep re sen t ed  by t h e  Agency f o r  I n t e r -  
n a t i o n a l  Development. Prel imina.ry  agreements wcre reached e a r l y  and t h e  
cont rac t :  took shape r a p i d l y ,  w i t h  s i g n a t u r e s  of a11 p a r t i e s  by October 13, 
1964. The c o n t r a c t ,  w i th  appendices  and an~endments is a t t a c h e d  a s  
Appendix 111 of t h i s  r e p o r t .  

I 

D r .  Raymond N. klatch' had been s e l e c t e d  e a r l y  as t h e  nominee f o r  
c h i e f  of pa r ty .  He had had exper icnco  l ead ing  an  a d v i s o r y  p a r t y  i n  
ano the r  p a r t  o.f Asia. IIe was unuvua l ly  well qua]- i f ied i n  h i s  p r o f e s s i o r ~ a l  
l i f e  t o  cope wi th  t h e  a d m i n i s t r a t i v e  d e t a i  1s wittiout d i s t r a c t i o n  from t h e  
p r i n c i p a l  r e s p o n s i b i l i t y  of  a c h i e f  advis : I., planner  of t h e  p r o j e c t  , and 
p r i n c i p a l  l i a i s o n  w i th  a l l  t h e  people  ant1 : ~ m n c i e s  i n  t h e  c o n t r a c t .  
Although t h e  h i s t o r y  r e c i t e d  in fo l lowing  c h a p t e r s  does  n o t  nama him, he 
was deep ly  involved i n  eve ry  a c t i v i t y ,  a d v i s i n g  and d i r e c t i n g  t h e  team's 
work, and c o n t r i b u t i n g  d i r e c t l y  t o  eve ry  p r o j e c t .  F o r t u n a t e l y  f o r  
c o n t i n u i t y ,  he  remained as c h i e f  of  t he  p r o j e c t  i n  Tha i land  throughout  
t h e  f i r s t  t h r e e  yea r s .  

P r e p a r a t i o n s  went ahead even wh i l e  t h e  c o n t r a c t  was be ing  shaped. 
I n  Tha i land  t h e  Educa t ion  D i v i s i o n  of USOM s t a r t e d  p lanning  and working 
a t  t h e  pre l iminarkeu ,  w i t h  g r e a t  s k i l l .  The Thai  agenc i e s  con t inued  t o  
g e t  r e a d y  t o  make maximum u s e  of  t h e  p r o f f e r e d  he lp .  And on t h e  campus, 
t h e  I n s t i t u t e  f o r  I n t e r n a t i o n a l  S t u d i e s  i n  Educa t ion  and t h e  p rospec t i ve  
c h i e f  of  p a r t y  plunged i n t o  t h e  hundreds of  t a s k s  t h a t  needed do ing  t o  
g e t  ready.  Campus suppor t  was organized.  A Back-Up Team was planned t o  
p rov ide  ba se  suppor t  and sugges t i ons  throughout t h e  c o c t r a c t .  Consu l t an t s  





A f t e r  i.dcn t i f y i n g  thr, p a r t i e s  t o  the  c o n t r a c t ,  t h s t  document opens I 

w i t h  o ecntcncc on scope and r c f c r s  t o  i t s  Appcndix P fo r  more d. t t i i l cd  
spel.l..ing out  oC purpose. Thc Appcndix i d e n t i f i e s  t he  Educat ione l  P l a n -  
nifie, Officc? at: t h e  Min i s t ry  and the Nat iona l  Education Council  a s  the  
agencies t o  h c  hclpcd and l i s t s  a number of a r cas  of app ropr i a t e  a s s i s t a n c e .  
I t  a l so  provides t h a t  khe c o n t r a c t  tcam i n  Thailand should work out  wi th  
t h e  Thais  and USOM a more d c t a l l c d  p r a c t i c a l  plan of work f c r  t h e  f i r s t  

# 

year. This was done i n  t h e  e a r l y  weeks. Another work plan was made f o r  
t he  second and each subsequent year ,  and each was c i r c u l a t e d  t o  a l l  p a r t h s .  

Thc account  of a c t i v i t i e s  and accomplishments a t  the  Min i s t ry  is  s e t  
ou t  p r c t t y  f u l l y  i n  a s p e c i a l  s e c t i o n  of each of t h e  s i x t e e n  q u a r t e r l y  i 

r e p o r t s  and e i g h t  semi-annual r e p o r t s .  This  chap te r  draws l a r g e l y  on 
those zou.rces t o  summarize what was done, o v e r - a l l ,  i n  each of s e v e r a l  
f i e l d s  of work. 

L 
The two l a r g e s t  and most v i s i b l e  p r o j e c t s  a t  Khc YPO were the  s t u d y  

of secondary educa t ion  and the development and promotion of p lanning  
a t  t h e  l o c a l  l e v e l .  Both d i r e c t  and i n c i d e n t a l  e f f o r t s  t o  h e l p  organize  
and incrcclse t h e  c a p a b i l i t y  of t h e  Educat iona l  Planning Of f i ce  ( h e r e a f t e r  
c a l l e d  EPO) were ano the r  charge,  r epo r t ed  s e p a r a t e l y ,  a l though they were 
i m p l i c i t  and consc ious ly  planned i n  o t h e r  activities, p a r t i c u l a r l y  t hose  
of a  r e sea rch  and planning na tu re .  F i n a l l y  t h e r e  were a number of p r o j e c t s  
and m t i v i t i e s  t h a t  helped the  Thais  p lan  and eva lua t e  Min i s t ry  a c t i v i t i e s  
and p o l i c i e s .  

The Secondary Educat ion Study 

One week a f t e r  the, ch i e f  of p a r t y  had a r r i v e d ,  the  c o n s u l t a n t  t o  
t h e  Minis t r y  of Educat ion,  P ro fe s so r  S t a n l e y  P. Wronski deplaned w i t h  
h i s  fami ly  at t h e  Bangkok a i r p o r t .  He went r i g h t  t o  work, even whi le  
o f f i c e s ,  accounts  and proceedures were being s e t  up, f a m i l i e s  s e t t l e d  
and o r i e n t a t i o n  w e l l  s t a r t e d .  

By January 30th  an o u t l i n e  of t h e  secondary educa t ion  s t u d y  had 
been prepared and adoptad,  t h e  processes  f o r  t he  s tudy  drawn up, s e l e c t i o n  
and appointment of those  who would work a t  t h e  s tudy  completed, and a 
schedule  of work adopted. I n  f a c t  a l l  n ine  work committees had submit ted 
d e t a i l e d  o u t l i n e s  t o  t h e  execu t ive  committee f o r  s tudy  and approval .  
The coopera t ion  of t h e  Nat iona l  S t a t i s t i c s  O f f i c s  had heen assured  and 
some understanding reached of t he  n a t u r e  and l i m i t a t i o n s  of i t s  d a t a .  



'l'hc actAvc! and c lost. coopcraLi.on ol: 1.ocal. USOM education 
o f f  i c i s l s  en joycd throughout tlic.! c o n t r a c t  1s .Ill.us t ra te t l  by thc fact  
t h a t  t h r c e  of: then], h c l u d i n g  tllo Chicf of the! F:duc:ntion l1ivisi.on 
h imscl f ,  wcrc appointed t o  and ac t i v c l y  worked with thc  sub-committees , 
a long  with the  MSU team memberc. 

A s  might bc cxpcctcd,  t h e  work of the n ine  sub-committees, cuch 
madc up of f i v e  t o  t h i r t e e n  membcrs arid a l l  t o  u degree dependent i n  
p a r t  on d a t a  and conclus ions  reached by o t h e r  sub-committees, movcd 
ahead unevenly. A g r e a t  d e a l  of new ground wao plowed. Important 
d a t e  were n o t  a v a i l a b l e .  Ques t ionnai res  had t o  bc designed and c i r c u -  
l a t e d ,  and d a t a  put toge thcr  i n  ncw and vary ing  ways u n t i l  the most 
in format ive  p r e s e n t a t i o n s  wcre discovered.  A good d e a l  of pa t i ence  
was c a l l e d  f o r ,  over and over aga in .  The c o n s u l t a n t s  needed o f t e n  t o  
remind themselves L\:at broad and deep involvement: i n  t hc  s tudy  by the  
Thai  o f f i c i a l s  was ol: c r i t i c a l  importance; and that t h e  American r o l e  
was t o  sugges t ,  t o  guide and t o  ques t ion ,  b u t  n o t  t o  take  over the  
s tudy .  Nearly a l l  t hc  Thai  o f f i c i a l s  involved had o t h e r  and occas iona l ly  
p r e s s i n g  assignments t h a t  slowed up the  process .  

Perhaps the g r c a t c s t  s i n g l e  obs t ac l e  was the  d i f f i c u l t y  of making 
p r o j e c t i o n s  of enrollmerits and manpower necds. Very l i t t l e  das a v a i l -  
a b l e  t o  work wi th ,  y e t  many o the r  s e c t i o n s  of t h e  r e p o r t  depended on t h e  
d a t a  and p r o j e c t i o n s  ga thered  by t h i s  sub-committee t o  suppor t  t h e i r  
own work. The log  jam vas broken by t h e  a d d i t i o n  of a nanpower c o n s u l t a n t  
from the  campus. With h i s  he lp ,  t he  problems of dec id ing  what data were 
needed, of ga the r ing  them, of marshal ing them and us ing  them, became 
much c l e a r e r .  His guidance and i n s i g h t s  proved t o  be of more than 
i n c i d e n t a l  va lue  t o  t he  manpower agencies  whose job i t  i s  t o  ga the r  and 
i n t e r p r e t  such d a t a .  

S i m i l a r l y ,  e a r l y  i n  t he  period a  research  and survey  s p e c i a l i s t  
from the  campus helped i n  t h e  des ign  of t h e  surveys  on the  scene and 
a f t e r  he l e f t  cont inued t o  c o n t r i b u t e  c o n s t r u c t i v e  sugges t ions .  Another 
helped des ign  and frame new ques t ionna i r e s  t o  f i l l  gaps i n  t he  a v a i l -  
a b l e  informat ion  about  t eache r  q u a l i f i c a t i o n s  and loads ,  and space 
u t i l i z a t i o n .  Another c o n s u l t a n t  i n  voca t iona l  and a . g r i c u l t u r a 1  educa- 
t i o n  helped with the  a p p r o p r i a t e  sub-committee s t u d i e s  and a t  t h e  same 
time, made d i r e c t  c o n t r i b u t i o n s  t o  t h e  Teacher T ra in ing  and Vocat ional  
Educat ion Departments, S t i l l  another  c o n s u l t a n t  w i th  wide n a t i o n a l  
and i n t e r n a t i o n a l  exper ience  in voca t iona l  educa t ion ,  p a r t i c u l a r l y  i n  
t r a d e  and i n d u s t r i a l  educa t ion ,  added h i s  e x p e r t i s e .  

These f i v e  c o n s u l t a n t s  from NSU each s p e n t  from f i v e  t o  n i n e  weeks 
i n  Thai land.  Each gave added h e l p  from the  campus both  be fo re  and 
a f t e r  h i s  v i s i t .  They added a g r e a t  d e a l  t o  t h e  exper ience  of t h e  
Thai  o f f i c i a l s  w i th  whom they worked, a s  we l l  as t o  t h e  s tudy  d i r e c t l y .  
I n  t h e  r e p o r t  t h e i r  a s s i s t a n c e  i s  n o t  s p e c i f i ~ a l l y  v i s i b l e  s i n c e  t h e  
work is a Thai  s e l f - s t u d y .  Each one con t r ibu ted  i n  o t h e r  s e c t i o n s  of 



t he  Minis t r y  o r  rc:l.atc!d i I f i c :~ lcy .  And vac11 took par I: i n  buck-up 
~ c t i v i t i ( . ! ~  o n  t l ~ c !  campus tl.lrougli.out I -hc! c o n t r a c t .  

, _ .  , ..-- -.-.* L 

'I'hc! n inc  sub-s tud i.es wc: rc compla tcd .in t i a c !  f o r  cons h l c r a t i o n  a t  , . I -  

u mid-contract  seminar held u t  Chiengmai i n  September 1.965. Thc 
chap te r  on rccommcndnt ions was w r i t t c n  a f t c r  t h a t  seminar t o  r e f  l c c  t 
thc cons ide ra t ion  of tlic cxtcndcd groul. . The mos t  pains  t ak ing  e f f o r t s  
wcrc mad2 t o  put t hc  d a t a  i n  t h e i r  most u s e f u l  form while  no t  exaggera t ing  
the  r e l i a b i l i t y  of some of the! in format ion .  'rhcn agreement was reached 
on what might reasonably bc concludcd from the  d a t a  and the r e p o r t  was 
complcted. I n  1.966 i t  was publ ished by the  Educat iona l  Planning Of f i ce ,  , 
undbr t h e  t i t l e  : Current  and ~ r u  j c c t c i  Secondary Educat ion programs ------ -- - 
f o r  Thai land:  a  Manpower and 1:ducational Development Planning P r o j e c t .  

The r e p o r t  was widely c i r c u l a t e d  i n  the  Minis t ry ,  i n  the govcrnment 1 

and among secondary school  people.  I t  was d iscussed  a t  many subsequcnt 
seminars ,  confcrcnccs and meetings. I t  is s t i l l  a v a i l a b l c  from the  EPO, .'\ 1 
a l thcugh a  second p r i n t i n g  was r equ i r ed  wi th in  a  year  of i t s  r e l e a s e .  - '-T 

I t s  f ind ings  w i l l  no t  be rehearsed  here ,  bu t  some b r i e f  d e s c r i p t i o n  may 
bc h e l p f u l  t o  r e f r e s h  the  memory of some r cade r s  and C o  jnform o the r3  
who may no t  have easy  access  t o  i t .  

The P r e f a x  r e z i t e s  the  background f o r  the s tudy and emphasizes 
proper ly  t h a t  i t  i s  a  Thai  s c l f - s t u d y .  Then t h e r e  are t e n  c h a p t e r s ,  
n ine  of which a r e  t he  work each cf a s e p a r a t e  sub-committee. The f i r s t  
two c h a p t e r s  g ive  a b r i e f  account  of the  h i s t o r y  of educa t ion  i n  Thailand 
and of the  s t a t u s  of i t s  o rgan iza t ion  and admin i s t r a t i on .  Chapter t h r e e  
is t h e  product  of t h e  troublesome p ioneer ing  e f f o r t  t o  d i scove r  and put 
i n  u sab le  form t h e  p re sen t  and f u t u r e  manpower demands of   hail and's 
expanding s o c i e t y .  Four and f i v e  d e a l  with the  s o c i a l  and ph i lo soph ica l  
bases  of secondary educa t ion  and wi th  educa t iona l  o b j e c t i v e s .  S i x  
p re sen t s  t h e  enro l lments ,  t r e n d s  and p r o j e c t s ,  and in t roduces  t h e  i d e a  
of a  "best  e s t ima te"  where s tandard  based p r o j e c t i o n s  d i f i e r  very 
widcly. C1,apter seven examinesthc cur r icu lum,  the  s t reams (academic, 
v o c a t i o n a l ,  t e a c h e r - t r a i n i n g  e t c . )  and the  use and prevalence of i n s t r u c -  
t i o n a l  a i d s  i n  Thai land ' s  secondary schoo l s ,  The e i g h t h  chap te r  focuses  
on the  i n s t r u c t i o n a l  s t a f f  . Number n ine  is  'soncerned wi th  educa t iona l  
p r o d u c t i v i t y  - the  output  from t h e  schools  a t  a l l  t h e  grades  and l e v e l s ,  
and the  r e l a t i o n s h i p s  of c o s t s .  

The t e n t h  chap te r  is t h e  h e a r t  of t he  r e p o r t  and t h e  b a s i s  f o r  
a c t i o n  on i t .  It is a  summary and d e t a i l e d  recommendations. Twenty-three 
problems a r e  s e t  f o r t h  i n  t u rn .  Each is analyzed and many a r e  accompanied 
by d a t a  p r e s e n t a t i o n s .  Then a recommendation o r  recomrncndations a r e  made, 
e x p l i c i t l y ,  f o r  each problem. The recommendations a r e  almost  uniformly 
d i r e c t e d  t o  t h e  Minis t ry  of Educat ion,  c o n s i s t e n t l y  w i ~ h  t h e  genes is  of t he  
s tudy  and wi th  t h e  g r e a t l y  c e n t r a l i z e d  c o n t r o l s .  They a r e  d e t a i l e d  and 
broad,  and soundly based. 



Thc r c p o r t  was tlic s u b J e c t  of a  nurnbcr of sc!minnrs and confcrcnccs  
imniediatcly upon i t s  p u b l i c a t i o n .  Many Thai  govcrnmtmtal. agcnc i c s  and 
r c p r e s c n t a t i v c s  wurcl i n v i t e d  t o  j o i n  i n  s t u d y i n g  t he  rccommcndat?.ons 
and what l a y  back< of thcm. Both 1SPO and t h e  MSU trcam used a  v a r i c t y  
o f  avenucs t o  a s s u r e  t h a t  t hc  f i n d i n g s  would g c t  s e r i o u s  cons idcra t i .on .  

IISOM:'S cduca t  ion program s trengtllened i t s  emphasis on voca t  iona2, 
i n d u s t r i a l  and a g r i c u l t u r a l  cduca t i on ,  and supported t hc  e v o l u t i o n  of 
comprehensive h igh  s choo l s .  Cnnada made a s u b s t a n t i r t l  d o l l a r  l oan  
t o  h e l p  a long  t h c  comprchensivc secondary school  movement. 

USOM d i r e c t e d  somc of  i t s  p a r t i c i p a n t  t r a i n i n g  funds t o  t h c  
suppor t  of  a carefully planned s t u d y  t o u r  by Tha i  secondary educa t i on  
people t h a t  focuscd on comprchcnsive s choo l  p lanning ,  cu r r i cu lum and 
o rgan i za t i on .  MSU planned and supe rv i s ed  t h e  t ou r  from t h e  campus. 
Seve ra l  secondary  educa t i on  peopic  wcrc g iven  degree  program g r a n t s  
through USOM'S p a r t i c i p a n t  program. 

Yct it i s  very hard t o  mcasurc the  impact of t h e  r e p o r t  and of  t h e  
l a r g e  involvement i n  t h e  s tudy .  I t  is unquest ioned t h a t  t h e  s i x t y  o r  
more Tha i  o f f i c i a l s  who worked a t  t he  s t udy  lea rned  something about  
survey  techniques  and a g r e a t  dea '  about  t h e  s i z e  and importance of t h e  
problem, They were n e c e s s a r i l y  i nvo lved ,  having shared  i n  t h e  shap ing  
of t hc  recommendations. The Di rec tor -Genera l  of t he  Secondary Educa t ion  
Department kep t  c l o s e l y  informed and was sympathe t ic  w i th  t h e  r e p o r t .  
Others  i n  t h a t  Department have used i t ,  i n  p a r t  and i n  whole. It: c l e a r l y  
in f luenced  t h e  o f f i c e s  p r e p a r i n g  manpower p r o j e c t i o n s  and long-range 
p lans  bo th  f o r  educa t i on  and t h e  economy as a whole. 

A s  t h e  c o n t r a c t  ended t h e  d i r e c t o r  of t he  EPO, who a l s o  had been t h e  
d i r e c t o r  of t he  s t u d y  i t s e l f ,  moved t o  become t h e  new Direc tor -Genera l  of 
Secondary Educa t ion .  That  o f f i c i a l  i n  t u r n  became U n d e r - S e c r e t ~ r y  of 
S t a t e  f o r  Educat ion.  The former ' s  whole-hear ted accep tance  of t h s  reconl- 
men ta t i cns  ( indeed h i s  l e a d e r s h i p  i n  t h e i r  f o rmu la t i on )  and h i s  con t inued  
i n t e r e s t  i n  t h e  r e p o r t  make l-.is na- m i t i o n  a  promi.sing f a c t o r  i n  f u r t h e r  
cons i d c r a t i o n  and adopt  ion  of  t h e  s t u d y ' s  f i n d i n g s  and recommendat i ons .  



'Clrc! I'l.rt3t: MSU conuu l tnn l  L o  tlm M i  nl.sl:ry l e f t  'l.'hailand i n  .July 
1966 nntl took ovcr  t l ~ c  campus coor t l lnn t ion  of thc! contracl :  a c l l v i r  Leu.  
A t  t h c  1967 r3cvninar f o r  thc  c o n t r a c t  hcld 111 1Sast T,ansing and i n  
two v i e i t s  back i n  'l'lrailand hc! prcased l o r  Cur t ha r  implcmcntation 
of thc s tucly ' e  racommcndat ions.  

S i m i l a r l y  the  USOM Bductltion I l l v i s ion  ha,:3 madc f r equen t  r c f c r e r ~ c e  
t o  t hc  r e p o r t  and has uecd i t s  rccornmcn,dati.ons as a b a z i s  f o r  much of 
i t s  l a t e r  work. 

Educa t iona l  P lanning  a t  t h e  Local Lcvel  
--me---- - 

A second major accomplishment a t  the  Min i s t ry  of  Educat ion was 
p o s s i b l e  on ly  because t he  Educa t iona l  P lanning  O f f i c e  had reached a 
c e r t a i n  m a t u r i t y .  The expc r i cnce  of t n e  Secondary Educat ion Study,  
t he  r e t u r n  of s e v c r a l  p a r t i c i p a n t s  from degree  programs i n  e d u c a t i o n a l  
p lanning ,  t h e  l e g i t i m i z a t i o n  of t h c  Off i c e  ( t e c h n i c a l l y  t he  Educa t iona l  
P lanning  D i v i s i o n  i n  t hc  O f f i c e  of t he  Vnder-Secretary of S t a t e  f o r  
Educa t ion)  by Cabinet  acceptance ,  t+e recrui tment :  of f u r t h e r  s t a f f ,  
and an  i n c r e a s i n g  c l a r i f i c a t i o n  and s ~ e c i a l i z a t i o n  of r o l e s  w i t h i n  
t he  o f f i c e ,  t h e s e  were among the  Fac tors  t h a t  made the  next  s t e p  
pos s ib l c .  That  p r o j e c t  was a p l an  t o  d i i f u s c  in format ion  about  plan- 
n ing  t o  o f f i c i a l s  ou t  i n  t h e  amphurs ( d i s t r i c t s )  - .  and chagwads (provinces)  .. - -- - - . 
and t o  h e l p  them b u i l d  p lanning  s k i l l s .  

To t ake  D r .  ~ r o n k i ' s  p l ace  as r e s i d e n t  c o n s u l t a n t  with t h e  Min i s t ry  
D r .  Ray Harper a r r i v e d  w i t h  h i s  fami ly  i n  August 1966. Ha had served  
i n  an  e x p l o r a t o r y  r o l e  wi th  t h c  M i n i s t r y  f o r  e i g h t  weeks e a r l i e r  t h a t  
y e a r ,  s o  t h e  t r a n s i t i o n  was a smooth one. I t  i s  worth n o t i n g  t h a t  he 
came expec t ing  t o  under take  a s t u d y  of elelnantary educa t ion  c m p a r a b l e  
i n  n a t u r e  and scope t o  t he  secondary s tudy .  But t he  t r a n s f e r  of c o n t r o l  
of the  kinsdom's primary schoo l s  t o  t h e  Min i s t ry  of ~ n t e r i o r  (which 
a l r e a d y  c o n t r o l l e d  t h e  appointment and d i r e c t i o n  of changwad governors  
and amphur o f f i c e r s )  made both  M i n i s t r i e s  u n c e r t a i n  of t h e i r  j u r i s d i c t i o n s .  
A t  t h e  t i m e  t h e  proposed s t u d y  seemed t o  promise t o  be  u n p r o f i t a b l e .  

For some time D r .  Harper ' s  e n e r g i e s  were devoted t o  f u r t h e r i n g  t h e  
s t u d y  of t h e  Secondary Educat ion r e p o r t ,  t o  working wi th  i n d i v i d u a l  EPO 
s t a f f  members t o  h e l p  them shape and under take  va r ious  i n d i v i d u a l  and 
small group s t u d i e s ,  and t o  e x p l o r i n g  the  f e a s i b i l i t y  of s t u d i e s  i n  
t eache r  educa t ion  and i n  primary educa t ion .  He a l s o  worked c l o s e l y  wi th  
t h r e e  p a r t i c i p a n t s  who r e tu rned  t o  t h e  EPO from oversens  degree  programs 
i n  t h i s  p e r i c d ,  and played some p a r t  i n  t h e  improvement of t he  organiza-  
t i o n  and s t a f f i n g  of t h e  EPO. 



111 t l ~ c  mcm~wh I 10 L l ~ t *  [ISOM I nLi*ro:i 1 1 1 1  1 p i  11); 1111prov(. L I I V  rmub 
rcmotc: r u r a  1 nrc3nri w l ~ c : r c l  Lntiurf:c!nc y , o r  t l ~ c *  I l i r ~ ~ o l .  of' 1 t , Wn:J bctco~r~l riy, 
rnort! anrl morcl oL ;I pt.oh 1 tm t o  'l1Iiil L 1 i ~ l d  , l ecl Lo t:llc: coopr:rnt lvc. !I t ucly (JC 
ocvc~ra l  : ~ p c c i  l'ic cli 3n):wildu and nmpln~rs 111 t h c  Nort:llc:a.r t  , ISPO pc!r,sonnc?l, 
[ISOM cducnt  ion  d i v l  u Lon pcopl ct ; I I ~  I,ott! 'I'hni :~ncl American Icadors  
wi t h i n  tlic l o c a l  it: l c s  worlwd to):cl~:l~c.r. MSII 'S conoull.unt and 1 . 1 1 ~  hPO 
pcop1.e played a .z( ignifI .cant  r o l c  111 Lhc d a t a - c o l l c ~ c  L-ion and j ntc~rln-c!- 
tat:ov i n  Ubol, Naltlion Phnnom, und Sakon Nslclion. A four-man team, 
i n c l u d i n g  two ' rhois ,  t he  consul t a n l  and a  lJSOM educa t ion  advinor  , 
s p e n t  t h r c c  wccks i n  the  changwads g a t l ~ c r i n g  informat ion  and d a t a  
about  educa t  ionn 1 problems . Tlhcae d a t a  were c o l l a t e d  and t h e  f i n d  i.ngs 
were d i s cus sed  w i t h  tlic educa t ion  o f f i c e r s  of t he  changwruls. 

I 
From thc  l a r g e r  p e r s p e c t i v e  01 the  c o n t r a c t  team, t h c  more important  

outcome w a s  the on-the- job t r a i n i n g  of EPO personnel  i n  t he  processes  
of t he  s tudy ,  and the  beginnings of acceptance and d e f i n i t i o n  of a  new 
approach t o  p lanning  on t h e  l o c a l  l c v e l s .  But d i r e c t l y ,  t h e  r e p o r t  of 
t he  f i r s t  survey  led  t o  M i n i s t r y  (and consul tant-)  v i s i t a t i o n  t o  t h r e e  
secondary schools  each i n  Nakhon Phanom and Sakhon Nalchon f o r  a  more 
d e t a i l e d  survey.  Th i s ,  i n  t u r n  led t o  a  p lan  i n  each c i t y  f o r  the  
abso rp t ion  of t he  g i r l s '  secondary s choo l ,  t he  boys'  secondary school  
and the  g i r l s '  voca t iona l  s choo l  ( t h e  Vocat ional  Educat ion Department 
would n o t ,  a t  t he  t ime,  s a n c t i o n  t h e  i n c l u s i o n  of t h e  boys'  voca t iona l  
s choo l )  i n t o  a  s i n g l e  comprehensive secondary school .  

These exper iences  made p o s s i b l e  a l s o  t h e  p r e p a r a t i o n  wi th in  t h e  EPO 
of a  proposa l  f o r  a  p r o j e c t  i n  d i s t r i c t  planning.  The  proposa l  was 
reviewed and endorsed a t  t h e  E a s t  Lansing c o n t r a c t  seminar  i n  1967 and 
was l a t e r  approved by t h e  Min i s t ry .  The Direc tors -Genera l  approved 
t h e  p lans  and the D.G. of t h e  Department of Elementary and Adult  
Educa t ion  o f f e r ed  t h e  a c t i v e  a s s  is tance  of t h e  s u p e r v i s o r s  i n  t h e  changwads. 

Some d i f f i c u l t y  w i th  a l a c k  of EPO funds and t h e  t r a n s f e r  of t h e  
educa t ion  o f f i c e r  ou t  o f  t h e  changwad scheduled f o r  t h e  p i l o t  o p e r a t i o n  
de layed  i t s  beginning  somewhat. However i n  October i t  was p o s s i b l e  t o  
make t h e  p i l o t  su rvey  i n  a  ne ighbor ing  d i s t r i c t  (Ta l ing  Chan Amphur 
i n  Thon Bur i  Changwads.) The whole MSU team c o n t r i b u t e d  i n  one deg ree  
o r  another  t o  t he  c a r e f u l  p lanning  of t h e  k inds  of d a t a  t h a t  should be 
ga thered  and t o  t h e  methods of  g e t t i n g  and r eco rd ing  them. Nonetheless  
EPO personnel  were f u l l  p a r t n e r s  and were u l t i m a t e l y  t o  become f u l l y  
r e s p o n s i b l e  f o r  t h e  s t u d i e s  . 

I n  t h e  des ign  and i n  t he  da ta -handl ing  i t s e l f ,  g r e a t  u se  was made 
of  ano the r  long-term MSU c o n s u l t a n t .  D r .  Kenneth Neff had been a s s igned  
i n  t h e  second two yea r s  t o  a developmental c o o r d i n a t i n g  r o l e  i n  t h e  
M i n i s t r y ,  t he  Nat iona l  Educat ion Counci l ,  and the  Na t iona l  S t a t i s t i c s  
O f f i c e ,  and as t h e c o n t r a c t ' s  r e s e a r c h d i r e c t o r .  F u l l e r  d i s c u s s i o n  
of h i s  work comes i n  a  l a t e r  chap te r .  I t  is  impor tan t  t o  c a l l  a t t e n t i o n  
h e r e  t o  t h e  d i r e c t  h e l p  he and h i s  s lowly  deve loping  organizatLon were 
a b l e  t o  g ive  t o  t h e  proposed s tudy .  I n  t h e  even t  i t  t u r n s  ou t  t h a t  wi thout  
c a r e f u l l y  designed computer programming and da ta -handl ing  the  whole 
e f f o r t  t o  involve  d i s t r i c t  educa t ion  p r i n c i p a l s  and o f f i c e r s  i n  meaningful  
s e l f  s t udy  and p lanning  would have been n e a r l y  impossible .  



15vcn be fo rc  t h c  workshop tlic lCIJO was h a r d  a t  work, wi th  the  c u n s u l t a n t ,  
improving and rc l ' in ing  tl lc:  su rvey  Ins  trunicnts and tcchnlqucs , ;!le ana lyses  
of d a t a ,  t h c  t lcsign of computcr programs, and the  processes  of planning,  
i nc lud ing  the  format and the  subs t ance  of planning workshops. The p i l o t  
workshop cxpcr icncc  g r e a t l y  a ided  t h e  improvemcntu . 

Thai land ,  f o r  e d u c a t i o n a l  a d m i n i s t r a t i o n ,  i s  d iv ided  i n t o  twelve 
r e g i o n s ,  averag ing  about s i x  changwads o r  provinces  each. The second s t e p  
i r i  t h e  d i s t r i c t  planning p r o j e c t  was t o  s e l e c t  one amphur o r  d i s t r i c t  
i n  one of tlic changwads i n  cach of  t he  r cg ions .  P re l imina ry  planiling 
v i s i t s  were madc t o  cach,  and  a schedule  of the surveys  was drawn up. 
One EPO a d v i s o r  was r e spons ib l e  f o r  t he  conduct of t h e  surveys i n  each 
of f o u r  of t h e  s c l e c t c d  d i s t r i c t s .  As t he  d a t a  from the  f i r s t  
d i s t r i c t  undcr  each EPO c o n s u l t a n t  were completed, they  wcre processed 
through the  computer r a p i d l y  and t h r e e  planning workshops were held 
promptly.  

A t  t h i s  s t a g e  another  MSU c o n s u l t a n t  came t o  Thai land f o r  a s h o r t  
term. H e  p a r t i c i p a t e d  i n  and observed the  processes  i n  s e v e r a l  of t h e  
d i s t r i c t s .  Then he c o n t r i b u t e d  t o  t h e  f i n a l  re f inements  of both 
ins t rumznts  and processes .  

Toward the  c l o s e  of t h e  c o n t r a c t  t he  n a t i o n ' s  changwad o f f i c e r s  met 
w i th  t h e  Under-Secretary and s p e n t  some time s tudy ing  and d i s c u s s i n g  the  
l o c a l  p lanning  p r o j e c t .  The i r  enthusiasm l ed  t o  a commitment by t h e  EPO 
t o  make neces sa ry  r e v i s i o n s  i n  ins t ruments  and processes  t o  make them 
a p p l i c a b l e  t o  t h e  l a r g e r  u n i t .  

A t  l e a s t  t h r e e  important  p u b l i c a t i o n s  came ou t  of t h i s  p r o j e c t .  One, 
i n  Thai ,  was a compi l a t i on  of a l l  of t he  survey  ins t ruments  and processes -  
a s o r t  of handbook f o r  guided s e l f - s u r v e y s  i n  t h e  amphurs. This  was 
mimeographed. Another,  a l s o  i n  Thai ,  compiled a l l  t h e  d a t a  f o r  a  s i n g l e  
d i s t r i c t  t o  i l l u s t r a t e  t h e  k inds  of in format ion  t h a t  would be a v a i l a b l e -  
and t o  s e r v e  as a r e f e r e n c e  f o r  programmers. Both of  t h e s e  a r e  used and 
d i s t r i b u t e d  by t h e  EPO. The t h i r d  p u b l i c a t i o n ,  completed a t  t he  very end 
of t h e  c o n t r a c t ,  b u t  n o t  a c t u a l l y  p r i n t e d  and d i s t r i b u t e d  u n t i l  December, 
1968, was the  s even th  i n  t h e  Educat ion i n  Thai land  s e r i e s ,  p r i n t e d  i n  Thai  
and Engl i sh .  I t  is  e n t i t l e d  Educa t iona l  P lanning  a t  t he  Local  Level.  
The newly appointed D i r e c t o r  of EPO, then  A s s i s t a n t  D i r e c t o r ,  joined t h e  
MSU c o n s u l t a n t  a s  co-author.  



Tlw proccss  and the  f i n d i n p  of t h i s  p r o j c c t  a r e  of d i r e c t  rc lcvancc .  
Both USOM and Thai  o l f i c i a l s  arc s c c i n g  t h e  v i t a l  necessity of b u i l d i n g  
b r idges  t o  t he  government and t h e  n a t i o n  from t h e  more remote and i m -  
poverished p a r t s  of t h c  kingdom. %'tic view i s  widely held i n  t he  ou t ly ing  
d i s t r i c t s  t h a t  t h c r c  i s  no leeway at: t he  l o c a l  l e v e l ;  t h a t  any improvement 
i n  educa t ion ,  o r  i n  most o t h e r  government s e r v i c e s ,  i s  impossible  u n l e s s  
and u n t i l  f a r - o f f  Bangkok makes i t .  These percept ions  might w e l l  be 
changed through involvement i n  l o c a l  l e v e l  educa t iona l  planning.  Demonstra- 
t i o n  t h a t  change a c t u a l l y  has  occurred i n  some d i s t r i c t s  a s  a  r e s u l t ,  
and t h a t  t h e r e  i s  i n  f a c t  s u b s t a n t i a l  l o c a l  leeway f o r  p r i o r i t i e s  among 
needs and d e c i s i o n s  on program is impor tan t  i f  f a i t h  is t o  be e s t a b l i s h e d  
i n  government, l o c a l  o r  n a t i o n a l .  

A few months a f t e r  t he  c o n t r a c t  had ended i t  s t i l l  seemed l i k e l y  t h a t  
t he  d i s t r i c t  p lanning  processes  would go on, perhaps more s lowly.  A 
proposa l  had been prepared f o r  a  cont inued r e l a t i o n s h i p  of MSU personnel  
t o  t he  n e x t  s t e p s  of t he  process .  I t  was s t i l l  being cons idered  a s  t h i s  
r e p o r t  was w r i t t e n .  

The Comprehensive Secondary School 

The f i n d i n g s  of t h e  secondary educa t ion  s tudy  d r a m a t i c a l l y  confirmed 
the  urgency of improved and extended educa t ion  f o r  work, a s  technology 
increased  i n  Thai land .  Two n a t u r a l  outcomes were a new impetus given t o  
v o c a t i o n e l  s choo l s  and i n s t i t u t e s ,  i n c l u d i n g  a g r i c u l t u r a l ,  and a  g r e a t l y  
increased  i n t e r e s t  i n  t h e  comprehensive secondary school .  These a r e  by 
no means mutua l ly  exc lus ive .  MSU c o n s u l t a n t s  gave h e l p  i n  bo th .  I n  t h e  
voca t iona l -  t e c h n i c a l  a r e a s  USOM's own Educa t iona l  D i v i s i o n  had some and 
added more expe r tnes s .  I n  t h e  comprehensive secondary s choo l  development 
t he  MSU team made e a r l y  c o n t r i b u t i o n s .  

A Canadian Government l o a n  made p o s s i b l e  immediate development of a 
dozen p i l o t  s c h o o l s ,  and made u rgen t  t h e  p lanning  f o r  them. I n  a d d i t i o n  
t o  t h e  h e l p  g iven  by MSU e a r l i e r  i n  t h e  s tudy  by very  h igh ly  q u a l i f i e d  
sho r t - t e rm c o n s u l t a n t s ,  one of t h e s e  was r e c a l l e d  f o r  a  f u r t h e r  consul -  
t a t i o n  on the  comprehensive s choo l  movement. He arranged,  l a r g e l y  b e f o r e  



1ic lc!Tl: Mic hl.l;nn , f o r  t l i c  f ;a thcr  l rr): nntl Lorward i n g  0 1  what tur:nc!d ou t  t o  
ba a 2500 - voluma l i b r a r y  on tlic! co~nprcllcnsivc secondary school. ,  Iloused 
i n  tllc Secondary I:,ducat!.on Dcpa r tmc~~  t  ill: thc  M h i s  t r y .  

While a c t u a l l y  i n  ' r l iailand, t h i s  c o n s u l t a n t  Iicl.ped with t he  p lanning  
of p r a c t i c a l  a r t s  l a b o r a t o r i e s ,  cquipmcnt and fu rn i sh ing  and s p e n t  many 
days working wi th  committees who would bc  charged wi th  c r e a t i n g  i n s t r u c -  
t i o n a l  matcr  ials . 

A t  about  t h i s  t ime t h c  need f o r  s t u d c n t  counse l ing  f o r  tllc vcca t ions  
bccame apparen t .  The f i r s t  c h i e f  of p a r t y  had s p c c i a l  p r o f e s s i o n a l  compc- 
t e n c c  i n  t h e  counseling f i e l d .  A two-wcck seminar  was held wi th  Cl.fty 
s e l e c t e d  t eache r s  who were t o  go i n t o  t h c  comprehensive schools  a s  voca- 
t i o n a l  counse lors .  To f i l l  a Ec l t  need f o r  a t e x t  r e f c r e n c c ,  t h c  p a r t y  
c h i e f  c n l i s t c d  t he  h e l p  of a p r o f e s s o r  a t  t h e  Col lege  of Educat ion,  
P r a s a r n m i t r ,  i n  g e t t i n g  ou t  a  p u b l i c a t i o n  w r i t t e n  bo th  i n  Tha i  and i n  
Engl i sh .  Two thousand cop ic s  were d i s t r i b u t e d  i n  Thai land,  and s e v e r a l  
hundred through A I D  and thc Un ive r s i t y .  

A t  t he  samc time p lans  v c r e  developed f o r  and s e l e c t i o n  made of a 
seven-man team t o  g e t  some d i r e c t e d  expe r i ence  w i th  comprehensive secondary 
s choo l s  a s  developed i n  North America. The MSU team worked wi th  t he  
Secondary Educat ion Department and USOM a t  t h e s e  t a s k s ,  t ak ing  r e s p o n s i b i l i t y  
f o r  o r i e n t a t i o n  and p lanning  meet ings of t he  p a r t i c i p a n t s .  The campus 
c o o r d i n a t o r  a r r aned  a h igh ly  r e l e v a n t  and u s e f u l  t o u r ,  superv ised  by MSU 
personnel  i n  t he  S t a t e s .  A brochure was prepared and p r in t ed  t o  t e l l  
t h e  background and purposes of t he  s t u d y  tou r  and t o  in t roduce  the  p a r t i -  
c i p a n t s .  This  proved ve ry  u s e f u l  i n  opening doors  and i n  engaging t h e  
coope ra t i on  of people  i n  school  systems,  a s s o c i a t i o n s ,  u n i v e r s t t i e s  and 
s t a t e  educa t ion  departments  i n  t h e  United S t a t e s  and Canada. 

Two p r o j e c t s  t h a t  grew out  of t he  secondary s t u d y  and t h e  comprehensive 
secondary s choo l  p r o j e c t  were c a r r i e d  ou t  w i th  MSU c o n s u l t a n t  h e l p  a t  about  
t h i s  rime. I n  one t he  Department of Educa t iona l  Techniques s o l i c i t e d  and 
was given he lp  i n  s e l e c t i n g ,  ou t  l i n i n g  a  program of ~ t u d y  f o r ,  and g e t t i n g  
A I D  h e l p  i n  a r r a n g i n g  a  m a s t e r ' s  degree  program f o r  t h r e e  o f f i c i a l s  pre-  
pa r ing  t o  lead  i n  t h e  development of e d u c a t i o n a l  and i n s t r u c t i o n a l  m a t e r i a l s .  

A second p r o j e c t  f o r  which Thai  i n t e r e s t s  and hopes were h igh  was t h e  
development of a  p roposa l  f o r  foundat ion  f i n a n c i n g  i n  t h e  f i e l d  of t e s t i n g .  
Two u n i v e r s i t y  e x p e r t s  s p e n t  t h e  summer he lp ing  t h e  Thais  t h i n k  2hrcugh and 
w r i t e  up a p l an  f o r  deve loping  a u s e f u l  and r e l e v a n t  s t anda rd i zed  t e s t i n g  
program. L a t e r  t h e  r e g u l a r  c o n s u l t a n t  t o  t h e  Min i s t ry  and o t h e r s  of t h e  
team were consu l t ed  i n  t he  r e v i s i o n  of t he  proposal .  However, perhaps 
because a t e s t i n g  p r o j e c t  f o r  v o c a t i o n a l  a p t i t u d e s  had been s e p a r a t e l y  
c o n t r a c t e d  and suppor ted  i n  p a r t  through USOM, t h e  broader  s c a l e  p roposa l  
f o r  s t a n d a r d i z a t i o n  of achievement t e s t i n g  was never  brought t o  f r u i t i o n  



Thc c o n t r a c t  team's o p p o r t u n i t i e s  t o  bu h c l p f u l  i n  t he  coinprchensivc 
secondary  s choo l  program l c s scncd  a s  Canadian and USOM'S own v o c a t i o n a l  
e d u c a t i o n  pcoplc  took i n c r e a s i n g  i n t e r e s t .  Prom t h c  team's vantage 
p o i n t ,  t o o ,  i t  appeared t h a t  USOM'S cmphas4s i n  program suppor t  was 
s h i f t i n g  i n c r c a s  i n g l y  t o  programs such a s  Accc lcca ted  Rura l  Dcvelopment 
t h a t  focused heavi l y  on counte r - insurgency  p o s s i b i l i t i e s  and needs.  The 
l a s t  y e a r  of t h e  c o n t r a c t  scemcd t o  conf i rm t h i s  view when t h e  p r e s s u r e s  
from Congress and t l ~  P r e s i d e n t  l ed  t o  s h a r p  r e d u c t i o n  i n  t h c  number of 
U.S. c i t i z e n s  employed overseas .  The cduca t i on ,  h e a l t h  and we l f a r e  prog- 
rams i n  Thai land were h i t  t h c  ha rdes t .  Tha t  i s  t o  s a y  those  a s p e c t s  of 
t h e  educa t i on  programs t h a t  wcrc nat ion-widc and long-range seemed t o  t a k e  
a back seat t o  those  t h a t  poured a t t e n t i o n  and t h i n g s  i n t o  t h e  'sensitive' 
remote a r e a s  o f  t h e  kingdom. 

Responses t o  Other  C a l l s  f o r  A s s i s t a n c e  

Although the  work w i t h  t hc  comprehensive secondary  school  p r o j e c t  
and t o  a deg ree  ' t h e  achievement t e s t i n g  p r o j e c t  flowed n a t u r a l l y  w i th  t h e  
p lanning  r e s p o n s i b i l i t i e s  and w i th  t h e  secondary s t u d y ,  t h e r e  were o t h e r  
ways t h a t  t h e  teari~ responded t o  spec j - f ic  c a l l s  f o r  a d v i c e  and he lp .  T h i s  
was n o t  always t h e  "advice on a c t i o n  plans"  envisaged i n  t h e  c o n t r a c t  
charge ,  h u t  i t  grew n a t u r a l l y  from the  c o n t i n u i n g  c l o s e  r e l a t i o n s h i p s .  

Advice and h e l p  was g iven  i n  t h e  development of t h e  second f i v e -  
y e a r  ? l an  by t h e  NEDB, and i n  long-range p l an  components prepared by t h e  
M i n i s t r y  and i t s  EPO, and by t h e  NEC. 

A c o n s u l t a n t  from t h e  carnous s p e n t  f i v e  weeks w i t h  t h e  M i n i s t r y  
and w i t h  t h e  e d u c a t i o n a l  o f f i c e r s  of thcamphurs and changwads ou t  i n  t h e  
f i e l d .  He prepared  a summary of f e a s i b l e  ways:of p rov id ing  t h e s e  o f f i c i a l s  
w i t h  i n - s e r v i c e  developmental  o p p o r t u n i t i e s .  H e  po in t ed  ou t  t h a t  t h e  
o f f i c i a l s  i n  t h e  f i e l d  un i formly  were s u r e  t h a t  they  had no leeway . 
They a l l  f e l t  t h a t  t hey  could a c t  only upon t h e  most d e t a i l e d  i n s t r u c t i o n s  
of the M i n i s t r y  i n  Bangkok and o f  t h e  governing o f f i c e r s  i n  t h e i r  p rov inces  
and d i s t r i c t s  who i n  t u r n  were e q u a l l y  bound by Bangkok r e g u l a t i o n s .  H i s  
examina t ion  r evea l ed  a  r a t h e r  wide v a r i a t i o n  i n  t h e  r o u t i n e s  and p o l i c i e s  
fo l lowed i n  t hose  o f f i c e s  he v i s i t e d .  H e  r e p o r t e d  t h a t  t h i s  was i r r e f u t a b l e  
ev idence  t h a t  t h e r e  was more leeway and oppor tun i t y  f o r  l o c a l  i n i t i a t i v e  
t han  was g e n e r a l l y  perce ived .  A proposa l  w a s  made, and d i s cus sed  w i t h  t h e  
about - to -depar t  USOM d i r e c t o r ,  t h a t  one w e l l  q u a l i f i e d  c o n s u l t a n t  working 
through t h e  twelve r e g i o n a l  d i r e c t o r s  could make a real d i f f e r e n c e  w i t h i n  
a two-year span.  Tha t  p roposa l  was n o t  implemented. 



A prcllnilnikry survey and davclopmcnt: of plans f o r  a  proposcd 
s tudy  of t hc  clcmcmtary schools  was made by D r .  Ilarpcr who was about 
t o  bc ass igncd  t o  t hc  long-term connul tancy u t  t h c  Min l s t ry  vacatcd 
i n  1966 by D r .  Wronuki. The u n c c r t a i n t i c s  and s t r c s s c s  s a t  up by t h c  
assignment of f i s c a l  and o p c r n t i o n a l  c o n t r o l  of t h c  primary schools  
t o  t h c  M i n i s t r y  of l n t c r l o r  l ed  t o  a long postponcmcnt and f i n a l  cancc la -  
t l o n  of t h a t  s t udy .  

I t  w a s  fol lowcd by the  e x p l o r a t i o n  of p o s s i b i l i k l e s  of a s t u d y  of 
t c achc r  educa t ion .  Th i s ,  too ,  hung f i r e  f o r  some time. For  reasons  
n o t  c n t i r c l y  c l e a r ,  bu t  having t c  do wi th  p r i o r i t i c s  w i t h i n  t h e  various 
Departments of t h c  Min i s t ry ,  t h i s  t oo  wcnt by t h e  board. 

Educa t iona l  d a t a  were ga thered  and organized f o r  use  by IJSOM and t o  
he lp  i n  r e p o r t s  on educa t ion  i n  Thai land.  Ass i s t ance  was given t o  
i n d i v i d u a l  EPO o f f i c e r s  t o  h e l p  them understand and f u l f i l l  t h e  r equ i r e -  
ments and e x p e c t a t i o n s  of t h e i r  r o l e .  Help wi th  many minor p r o j e c t s ,  
much of which went l a r g e l y  unrecorded,  was a n a t u r a l  r e s u l t  of t h e  
presence of r e spec t ed  educa t iona l  c o n s u l t a n t s  i n  and about  t h e  Minis t ry .  

Development of t h e  Educa t iona l  P lanning  Of f i ce  

The c o n t r a c t  c a l l e d  f o r  d i r e c t  a s s i s t a n c e  i n  t he  development of t h e  
Educa t iona l  P lanning  Off ice .  (Note t h a t  t e c h n i c a l l y  i n  t h e  Thai  c i v i l  
s e r v i c e  s t r u c t u r e  t h i s  is  a ' d i v i s i o n '  no t  an  ' o f f i c e ' . )  This  was a  
primary concern a t  every s t e p  of the  f o u r  y e a r s '  work. The h e l p  given 
took a number of forms. 

An obvious t a s k  was t o  h e l p  t h e  o f f i c i a l s  on temporary assignment 
t o  t h e  O f f i c e  t o  d e s i g n  an  o r g a n i z a t i o n  and s t a f f i n g  p a t t e r n  c o n s i s t e n t  
bo th  w i th  t h e  t a s k s  and wi th  t h e  c i v i l  s e r v i c e  s t r u c t u r e s  t h a t  c o n t r o l l e d  
t h e  numbers and s a l a r y  l e v e l s  of t h e  o f f i c i a r y  i n  a  d i v i s i o n .  Needless 
t o  s a y  t h e  MSU c o n s u l t a n t s  were much be t t e r equ ipped  t o  h e l p  i n  d e f i n i n g  
t a s k s  and r o l e s  and i n  des ign ing  p l ans  of  o r g a n i z a t i o n  than  they  were w i th  
i n t e r p r e t i n g  t h e  r u l e s .  Working w i t h  t h e  head of t h e  agency they  evolved 
d e t a i l e d  p roposa l s  t h a t  s l owly  worked through the  neces sa ry  s t a g e s  of 
approval .  A f t e r  a l l  approva ls  had been obta ined ,  t h e  neces sa ry  budget 
a u t h o r i z a t i o n s  and suppor t  were won over a  two-year per iod .  Most of t h e  
s t a f f  a l r e a d y  a t  work were t r a n s f e r r e d  t o  t h e  new budget  from p o s i t i o n s  
t h a t  then  r e v e r t e d  t o  t h e  l end ing  Departments i n  t h e  M i n i s t r y .  New 
people  were l o c a t e d ,  r e c r u i t e d  and o r i e n t e d  t o  t he  work wi th  c o n s u l t a n t  
help.  Three p a r t i c i p a n t s  f i n i s h e d  t h e i r  degree  t r a i n i n g ,  and a f o u r t h  
r e t u r n e d  from a degree  program i n  s t a t i s t i c a l  work i n  p r e p a r a t i o n  f o r  
ass ignment  t o  t h e  Na t iona l  S t a t i s t i c a l  Of f i ce .  A l l  were involved i n  t he  
expanding r o u t i n e s  and s p e c i a l  i n v e s t i g a t i o n s  undertaken by the  Off i c e .  



Throughout t h e  pro J c x  t onc mncnibc:r of tlic 151'0 usua l ly  worltcd d i r c c  t l y  
a s  n guidc and c o u n t e r p a r t  f o r  cach oL M S I J ' G  shor t - te rm c o n s u l t a n t s ,  t o  
r h c i r  mutual va lue .  The prescmcc, of tha  tcam consu l t an t  i n  t hc  samc 
o f f  i c e  macic p o s s i b l c  many informal  b i t s  of o r i e n t a t i o n  and assis tancc.  
Ilc1.p i n  l c a r n i n g  s k i l l  i n  the p r - m r a t i o n  oC d i s p l a y  and summary m a t c r i a l s  
f o r  EPO p r o j e c t s  comes t o  mind as *an cxample. The consu l t an t  bccmie 
involved i n  he lp ing  wi th  t h c  w r i t i n g  of speeches and a r t i c l e s  f o r  o f f i c i a l s ,  
and i n  he lp ing  d e f i n e  r o u t i n c s  and assignments t o  s p e c i f i c  t a s k s  and i n  t he  
agency's expanding d e f i n i t i o n  of i t s  r o l e .  

The team was r e g u l a r l y  involved i n  t h e  s e l e c t i o n  and o r i e n t a t i o n  of 
p o t e n t i a l  p a r t i c i p a n t s  and advised o r  worked d i r e c t l y  with r e tu rned  p a r t i c i -  
pants  s o  t h a t  thoy could makc t h e i r  b e s t  c o n t r i b u t i o n s  - and s o  t h a t  they  
would no t  f a l l  back i n t o  b u r e a u c r a t i c  t o rpo r .  

F i n a l l y ,  t h e r e  was t h e  involvement of many d i f f e r e n t  s o r t s  i n  t h e  
r e sea rch  p r o j e c t s  undertaken by MSU f a c u l t y  members and graduate  s t u d e n t s ,  
as we l l  a s  i n  those  c a r r i e d  on by i n d i v i d u a l s  and committees w i t h i n  t h e  
EPO. A very long and comprehensive s tudy  f o r  which the  Thai  d a t a  were 
important  had been l a r g e l y  designed on t h e  campus and modified on t h e  scene  
by i:3e cooperar ing  Thais .  This  reached cu lmina t ion  i n  t he  c l o s i n g  weeks 
of  t he  c o n t r a c t ,  and was r epo r t ed  i n  a  p u b l i c a t i o n  i n  t h e  s e r i e s  w r i t t e n  
back on campus and t r a n s l a t e d  i n t o  Thai  by EPO personnel .  Publ ished i n  L 

Thai  and Engl i sh ,  as were the  o t h e r s  i n  t h e  s e r i e s ,  t h e  r e sea rch  r epor t ed  
a s tudy  of t h e  process  and e x t e n t  of d i f f u s i o n  of educa t iona l  innovat ions  
i n  Thailand. The va lues  of t h i s  c o l l a b o r a t i o n  included the  involvement of 
Thais  i n  a ve ry  s o p h i s t i c a t e d  s o c i a l  s c i e n c e  r e sea rch  as we l l  a s  t h e  
a v a i l a b i l i t y  of t h e  f i n d i n g s  t o  Thai  l e a d e r s  seeking  t o  improve and speed 
up innovat ion.  

A s tudy  of t h e  percept ions  of voca t iona l  a g r i c u l t u r a l  t e a c h e r s  
c a r r i e d  ou t  by a r e s e a r c h  a s s o c i a t e  from M.S.U. added t o  t h e  EPO s t a f f ' s  
s o p h i s t i c a t i o n  i n  resedrch .  

Extensive involvement i n  t h e  secondary educa t ion  s tudy  and i n  t h e  
des ign ,  c a r r y i n g  ou t  and r e p o r t i n g  on the  s t u d i e s  t h a t  l e d  t o  t he  development 
of l o c a l  planning c a p a b i l i t i e s  ha6 c l e a r l y  had very  va luab le  e f f e c t s  on t h e  
confidence and competence of t he  Off ice .  

1 

Helps and Hindrances t o  Achievement 
a t  t h e  EPO 

Although i t  is  l e f t  f o r  t h e  c l o s i n g  chap te r  of t h i s  r e p o r t  t o  a s say  
t h e  progress  i n  t h i s  agency over t h e  four-year  per iod ,  no account  of the 
a c t i v i t i e s  o f  t h e  MSU team i n  t h e  Educat iona l  Planning Of f i ce  of t he  
Min i s t ry  of Educat ion would be complete wi thout  a b r i e f  a p p r a i s a l  of t h e  
cond i t i ons  t h a t  c o n t r i b u t e d  t o  o r  t h a t  pu t  o b s t a c l e s  i n  t h e  way of t h e  
a c h i e v e m ~ ~ n t  of t h e  o b j e c t i v e s  of  t he  c o n t r a c t .  



011 t h e  positLvc s i d e  was rhc ncver-fii l l inl:  suppor t  glvcn by thc  
M i n i s t e r  of Education. The Undcrsccrcitary s i m i l a r l y  supported t h e  
p lan  and the  procevscs whencvcr he was c e l l c d  upon. The D i r e c t r r -  
General  of the Sccondnry Educat ion Uapar tment S ~ B  c i f  i c a l l y  , and ;ill 
Direc tors -Ccncra l  when t h c i r  suppor t  was necessary ,  gave a s s e n t  t o  
t h e  s e v e r a l  p r o j e c t s .  The Teacher Education Dcpartmenl. c a r r i e d  a  
p a r t i c u l a r l y  heavy burdan i n  lending  both va luab le  personnel  and 
au tho r i zed  s t a f f i n g  p o s i t i o n s  t o  the  EPO f o r  a  per iod  t h a t  continued 
f a r  longer  than o r i g i n a l l y  envis ioned .  

The D i r e c t o r s  of USOM'S Educat ion Div i s ion ,  each i n  t u r n ,  proved 
wholeheartedly suppor t ive .  So, too,  were che educa t iona l  o f f i c i a l s  
w i t h i n  t h a t  d .  i s i o n .  The USOM Di rec to r  took keen i n t e r e s t  i n  t h e  
p r o j e c t  and wav l a r g e l y  r e spons ib l e  f o r  i t s  e a r l y  approval .  H i s  
succes so r ,  even though he was under budget and program pressure  t o  
g i v e  p r i o r i t i e s  t o  programs of more immediate impact,  s t i l l  kept  
a v a i l a b l e ,  i n t e r e s t e d  and suppor t ive  throughout t h e  second two yea r s  
of t he  c o n t r a c t .  

The D i r e c t o r  of t h e  EPO was unusual ly  we l l -qua l i f i ed  i n t e l l e c t u a l l y  
and by exper ience  co  coopera te  wi th  t h e  Americans wi thout  ceding  up ? 

any of  t h e  l e a d e r s h i p  r equ i r ed  of him. The Thai  who was h i s  c h i e f  
a s s i s t a n t  through much of the  period was extremely va luab le  i n  h i s  
coope ra t ion  i n  t h e  s tudy  and i n  the  development of t h e  o f f i c e .  F i n a l l y ,  
t he  members of the  o f f i c e ,  bo th  a t  i t s  e a r l y  s t a g e s  and i n  t h e  l a t t e r  
y e a r s ,  were on t h e  whole unusua l ly  capable and i n t e r e s t e d .  

On t h e  o t h e r  hand t h e r e  were some s e r i o u s  handicaps. The long 
d e l a y  i n  t h e  ~ c t u a l  budget suppor t  f o r  s t a f f i n g  meant some unavoidable 
tenderness  i n  the r e l a t i o n s h i p s  wi th  Departments t h a t  su2fered  from 
l end ing  s t a f f  and p o s i t  ions f o r  yea r s  where they had expected t o  g ive  
up months. The d e l a y  and t h e  i n a b i l i t y  t o  win approval  f o r  an  orga- 
n i z a t i o n a l  p a t t e r n  t h a t  permit ted the  employment of  two "Special  ~ r a d e "  
( c i v i l  s e r v i c e  grade)  O f f i c e r s  meant t h a t  t h e  o f f i c i a l  who had been s o  
v a l u a b l e  an a s s i s t a n t  i n  t h e  e a r l y  yea r s ,  t r a n s f e r r e d  o u t  of t h e  Minis t ry .  
(He d i d  add s t r e n g t h  t o  ano the r  planning agency wi th  which the  c o n t r a c t  
was involved,  b u t  h i s  l o s s  was a r e a l  one a t  t h e  EPO.) 

I n  t he  c o n t r a c t ' s  s e c m d  year  the  D i r e c t o r  of  t h e  EPO was absorbed 
i n  f u l f i l l i n g  a governmental o b l i g a t i o n  f o r  n e a r l y  f u l l - t i m e  s t u d y  commonly 
r equ i r ed  of s e n i o r  o f f i c i a l s  a t  a s t a g e  i n  t h e i r  s e r v i c e  which he had j u s t  
reached. This  meant h i s  p h y s i c a l  absence from t h e  o f f i c e  f o r  l a r g e  p a r t s  
of  each  day and a n e a r l y  c rush ing  double burden of work f o r  him. Then, 
j u s t  as a l l  involved were beginning t o  r e j o i c e  i n  t h e  nea r ing  conclus ion  
of t h a t  assignment,  he was ass igned  t o  t h e  ve ry  important  t a s k  of s e r v i n g  
a s  execu t ive  s e c r e t a r y  t o  a new developing i n t e r n a t i o n a l  agency t h a t  w a s  
l a r g e l y  sponsored by U.S.A.I.D. It  was t h e  Southeas t  Assoc ia t ion  of 
M i n i s t e r s  of Educat ion (SEAMES), f o r  which he worked very hard t o  e s t a b l i s h  
i t s  o rgan iza t ion  and program. This  abso rp t ion  cont inued u n t i l  March of 
the f o u r t h  and last  yea r  of  t h e  c o n t r a c t .  



'l'trc! o t h c r  obstnc l e s  worth i;rcnt 1 oning lwre Lhat wcrc s p e c i f i c  t o  
t he  EPO W(:TC budgc~tary  - t h e  inatloquatc funds p a r t i c u l a r l y  Lo suppor t  
t r n v c l  and o t l ~ c r  nccesvary uc t iv i . tLcs  ol: t:hc ncw s t a f f  - and pcrsnnnc l  
po l l cy  t h a t  made i t  neces sa ry  i n  s e v e r a l  kcy c a s e s  o t h c r  than  i n  t h a t  
dc sc r ibcd  above, f o r  s t n f l '  nmml>ers t o  move t o  o t h e r  agcnc i c s  t o  g c t  
t h c  improvcd s a l a r y  and rank n o t  o v a i l a b l c  i n  E P O ' ~  own t a b l c  of 
o r g a n i z a t i o n .  

Some o t h c r  problems were g c n e r a l  t o  t h e  whole range  of  con t r a . c t  
a c t i v i t i e s  and w i l l  be r e f e r r e d  t o  i n  t h e  f i n a l  chaprer .  Mere a r e  
I. i s  t e d  on ly  those  t h a t  seemed p c x u l i a r  t o  t h i s  p o r t i x u l a r  ass ignment .  

None of  t h e  problems proved t o  be f i n a l  d e t e r r e n t s .  Perhaps t hey  
r a t h e r  underscore  t he  wisdom of ma in t a in ing  an adv i so ry  r e l a t i o n s h i p  
wi th  a n  agency u n t i l  i t  has gone t h r o t ~ g h  ~ e v e r a l  s t a g e s  of i t s  develop-  
ment and has  developed o r g a n i z a t i o n a l  c a p a c i t y  f o r  s e l f - r e p a i r  and s e l f -  
renewal.  The f a c t  i s  t h a t  i n  t h e  EPO t h e  MSU c o n t r a c t  d i d  have s u f f i c i e n t  
c o n t i n u i t y  t o  h e l p  w i th  t h e  c o n s t r u c t i v e  mutual a s s i m i l a t i o n  of r e t u r n i n g  
t r a i n i n g  p a r t i c i p a n t s ,  a t  l e a s t  two of whom cont inued  i n  t h e  EPO pas t  
c o n t r a c t  t e rmina t i on .  

A s  t h e  c o n t r a c t  c l o s e d ,  t he  EPO d i r e c t o r  was promoted and moved t o  
become Di r ec to r -Gene ra l  of t h e  Secondary Educat ion Of f i ce .  With him 
went two key o f f i c i a l s .  The new EPO d i r e c t o r  was one who had s e rved  
as a s s i s t a n t  and had ac t ed  o f t e n  i n  t h e  absence of  t h e  d i r e c t o r .  It is  
t o o  e a r l y  t o  e v a l u a t e  t h e  e f f e c t s  on t h e  EPO. A s  of  t h i s  w r i t i n g  t h e  
d i s t r i c t  p l ann ing  p r o j e c t  seems t o  be con t inu ing  as planned. 



'l'hc two agenc i e s  t h a t  o o u g h ~  All)-snpportcd hc l p  Ln mectirig tlle1.r 
f e l t  n ~ e d s  f o r  e d u c a t i o n a l  planning werc t he  Minis t ry  of Educat ion and 
t h c  Na t iona l  Educat ion Council .  Each was a s s igned  a long-tcrm c o n s u l t a n t  
under  t h e  MSU c o n t r a c t .  Each was cxpectcd by the  Royal Thai  Government 
t o  deve lop  long-range p lans  f o r  educa t ion ,  and a  c a p a b i l i t y  f o r  planning. ,  
I n  t h e  m s t e r n e r ' s  view thcy  might appear  t o  be competing agenc i e s .  
I t  would be an overs ta tement  t o  s a y  t h a t  t h e i r  r e s p e c t i v e  r o l e s  wcre 
always c l e a r  and never  i n  c o n f l i c t .  Yet t h e r e  is  ample precedent  i n  
Thai  governsent  o r g a n i z a t i o n  f o r  t h c  over lapping  of Eunctionv and pur- 
poses  between two agenc ies .  To understand the  Nat iona l  Educat ion 
Counci l  and i t s  p l ace ,  a c t u a l  and p o t e n t i a l ,  i n  t he  planning f g r  Tha i land  
educa t ion  one must know more than  t h e  b r i e f  paragraphs i n  t h e  opening 
c h a p t e r  could t e l l .  

Its h i s t o r y  goes back t o  1956. The Prime M i n i s t e r  a t  t h e  t ime 
became convinced of t he  growing need f o r  t r a i n e d  p r o f e s s i o n a l  and tech-  
n i c a l  manpower i n  b o t h  t he  governmental and p r i v a t e  s e c t o r s  of Tha i l and ' s  
economy. The degree-gran t ing  i n s t i t u t i o n s ,  each e s t a b l i s h e d  wi th  a  
somewhat d i f f e r e n t  miss ion ,  werc beginning t o  grow and t o  compete f o r  
funds.  They a l l  r ece ived  t h e i r  primary suppor t  from t h e  annual  budget 
of t he  government. The need f o r  expansion w a s  obvious. The government 
recognized i t  and wanted t o  encourage an o r d e r l y  growth t h a t  would e l i m i n t e  
w a s t e f u l  d u p l i c a t i o n  and s o  f a r  a s  p o s s i b l e  match the  development of t h e  
u n i v e r s i t i e s  t o  t h e  needs of t h e  n a t i o n .  

Chulalongkorn Un ive r s i t y  was t he  o l d e s t  of t he  u n i v e r s i t i e s .  I t  had 
the  on ly  F a c u l t y  of Sc ience  and the  only F a c u l t y  of Engineer ing.  I t  was 
founded i n  1916 as a c o a l i t i o n  of a  School f o r  C i v i l  Se rvan t s ,  a Royal 
Nedical  Col lege ,  and an  Engineer ing  School.  The nex t  o l d e s t  was Thammasat 
Un ive r s i t y ,  founded i n  1933, b a s i c a l l y  t o  f o s t e r  t he  s o c i a l  s c i e n c e s .  
I n  1942 the  U n i v e r s i t y  of Medical Sc iences  w a s  e s t a b l i s h e d ,  j o i n i n g  
s e v e r a l  e x i s t i n g  i n s t i t u t i o n s  and b u i l d i n g  on them. Then i n  1943 t h e  
c o l l e g e s  of a g r i c u l t u r e  and f o r e s t r y  opera ted  by t h e  Min i s t ry  of Agri- 
c u l t u r e  were combined and K a s e t s a r t  U n i v e r s i t y  w a s  formed. S i lpako rn  
Un ive r s i t y  was born  t h e  same yea r  wi th  a c e n t r a l  concern f o r  t he  f i n e  
a r t s .  A l l  of t h e s e  u n i v e r s i t i e s  were i n  Bangkok,  haila and's only  m e t r o p l o l i s  
and the  s e a t  of a l l  government. 

The U n i v e r s i t y  Act No. 10  of 1956 was t h e  governnent 's  response .  
It s e t  up a  U n i v e r s i t y  Counci l  of 25 members, cha i r ed  by t h e  Prime 
Min i s t e r .  One h a l f  of t h e  membership came from t h e  u n i v e r s i t i e s  and 
from Government agenc ies .  The o t h e r  h a l f  were p r e s t i g i o u s  c i t i z e n s  
appointed by t h e  government. The c o n t r o l  of t h e  s e v e r a l  u n i v e r s i t i e s  
cont inued t o  be fragmented among the  min is  t r i e s .  



Thc Univorsi t y  Council  and l.ts a c t i v i  t i c s  wcrc absorbed In  ths? new 
agcncy. The Nat iona l  Iklucntiotl Council  was s e t  up  t o  inc lude :  The Prirnc 
M i n i s t e r  and Ilcputy Z'rin~e Minis t cc s  ; e i g h t  c a b i n c t  rn in is tc rs  a s  counscl l .ors  ; 
and 67 members, somc from t h e  u n i v c r s i t i c ~  but  a l a r g e r  number from the  
m i l i t a r y  and o the r  prcs  t i g ious  groups. Thc Minis t c r  of Education was 
chairman of thc Counc i . l ' s  Executivc! Comii t tcc .  

The O f  f i c c  of t h e  NEC was c s  t ab l i shcd  wi th  a  d i s  t inguishci i  s c h o l a r  
and p ro fe s so r  a s  Secrctary-Gencral .  I1e s i ts  on t h e  Council and on the  
Executive Committee and is  t h e  c h i c f  a d m i n i s t r a t o r  of t h e  Off ice .  The 
Of f i ce  is  t h e  agency designed t o  s e rve  the Council  as it works t o  f u l f i l l  
t h e  c i g h t  o b j e c t i v e s  ass igned  t o  i t  i n  t he  Act of i t s  founding. These 
a r e  worth d e t a i l i n g  s i n c e  they seem t o  a s s i g n  t h e  Council  a  drtal r o l e ,  
d i r e c t l y  t o  work wi th  thc  u n i v c r s i t i c s  and i n d i r e c t l y  t o  serve  a s  a  
coo rd ina t ing  and planning agency f o r  a l l  educat ion.  

The ob jec t  i vcs  : 

1. To s e t  up a  n a t i o n a l  educa t ion  program a p p r o p r i a t e  
t o  nat ionfl l  cond i t i oxs  whlch would promote the  
economic and a d m i n i s t r a t i v e  programs i n  Thailand. 

2.  To i d e n t i f y  and f i n d  poss ib l e  s o l u t i o n s  f o r  educ2t iona l  
problems i n  Thai land.  

3 .  To s tudy  and e v a l u a t e  a l l  annual r e p o r t s  on educa t ion .  

4. To propose a  plan f o r  f i nanc ing  the  d i f f e r e n t  l e v e l s  of 
educa t ion .  

5. To review t h e  annual  budgets f o r  t h e  u n i v e r s i t i e s .  

6. To cons ider  a l l  m a t t e r s  r e l a t e d  t o  t he  e s t ab l i shmen t ,  t r a n s f e r ,  
and d i s s o l u t i o n  of u n i v e r s i t i e s .  

7. To cons ide r  t he  e s t a b l  ishment,  u n i t i n g  and d i s s o l u t i o n  of 
a l l  f a c u l t i e s  and departments  w i t h i n  t h e  u n i v e r s i t i e s .  

8. To cons ide r  a l l  planning imd a c t i o n  r e l a t e d  t o  u n i v e r s i t y  
curr iculums.  





'rhe Counc- i 1 undc rwcbnt a d r a s t i c  and c o n s t r u c t  i v c  cIia~t);c! i.11 1966 
p a r t l y  a s  n r c s u l t  o f  tllc c o ~ l t r a c t  Lcam adv icc .  LI: was rcdttccd to 
f i f t y  members, and rnc?nibera w e r e  c a r cCu l ly  sclc!ctcd f o r  tllcL1- i n t c r c s t  
iu e c l u c a ~ ~ o n  and t h e i r  p o t e n t i a l  c o n t r i b u t i o n  t o  t h e  work u f  t hc  Counci l .  
I t s  Execut ive  Comniittcc, p rcs idcd  ovcr  by t hc  Min i s t e r  of Educat ion,  
comprises  somc of the  a b l e s  I: and mos t intcrest:r?d members. It 1 has wc!t 
a lmost  weekly. The three-sub-committees have becn a c t i v e  i n  t h e i r  a r e a s .  
The Committee f o r  Il igher Educat ion has  2 2  members and i s  c h a i r e d  by t h e  
Under-Secretary t o  t h e  Prime M i n i s t e r .  The Committee f o r  Primary and 
Secondary Educa t ion  i nc ludes  17 members. I t  is c h a i r e d  by a P i r e c t o r -  
General  from the M i n i s t r y  of Educat ion.  The Committee on General  
EducaLion has  18 members and is l e d  by t h e  Secre ta ry-Genera l  of t h e  
Prime Mink  t e r ' s  Of f i ce .  Some membcrs s e r v e  on more than  onc committee, 
s o  t h a t  t h e  e n t i r e  c o u n c i l  membership is  50. The r e - o r g a n i z a t i o n  appcars 
t o  have made the  Counci l  more r e ~ p o n s i v e  and i t s  O f f i c e  more u s e f u l .  

I n e  OEfice has  grown i n  s t a f f  and f a c i l i t i e s  ovcr  t h e  fou r -yea r  
per iod .  I n  1965 t h e r e  were on ly  t h r e e  F i r s t  Grade O f f i c e r s  and one 
S p e c i a l  Grade ( t h e  Secre ta ry-Genera l )  i n  t h e  s t a f f .  I n  1968 t h e r e  
were t h r e e  S p e c i a l  Grade and s i x  F f r s t  Grade O f f i c e r s ,  and a  cor respon-  
d i n g  i n c r e a s e  i n  o f f i c i a l s  of t h e  lower grades .  The long-range o rgan i -  
z a t i o n  p l an  t h a t  has  been submi t ted  t o  t h e  C i v i l  S e r v i c e  Commission 
c a l l s  f o r  t h r e e  more S p e c i a l  and s i x  more F i r s t  Grade O f f i c e r s  t o  l e ad  
t h e  expanding work a s  t h e  O f f i c e  comes i n c r e a s i n g l y  t o  f u l f i l :  t h e  t o t a l  
f u n c t i o n s  a l l o t t e d  t o  i t .  

Numbers a r e  on ly  one measure,  of cou r se .  The exper ience  and a b i l i t y  
of t h e  s t a f f  is impor tan t .  Under t h e  c o n t r a c t  and o t h e r  $.trrnngements 
p r w i d e d  by USOM o r  t h e  Tha i  government t h e  Sec re t a ry .Gene ra1  has  been 
on MSU's campus a  number of t i m e s ,  each  t ime f o r  a s p e c i f i c  purpose.  
The Deputy Secre ta ry-Genera l  w z d  a s s igned  t o  t h e  o f f i c e  soon a f t e r  t h e  
c o n s u l t a n t ' s  a r r i v a l .  H e ,  t oo ,  had a s t u d y  t o u r  i n  t h e  United S t a t e s  



'I'l~c* S i n ( -  nc3w hui 1 din);  t h a t  I~ouuc~s t hc  o f  f i cc .  o f  t he  NU(: was f i n i s h e d  
In t hc  f a l l  o f  1067. rr was n culnl inot ion o f  c a r c f u l  csarly planning of 
Lhe organlznLion o f  tile OfTicc. perso11nc.l and t h e i r  work. Moving i n  t o  
t h e  new b u i l d i n g  made p o s s i b l e  and necessary  a  f u r t h e r  caref:ul loolc a t  
o rgan iza t ion .  The 1 t t .cSsu was aga in  rcrwwcd and  i n t c n s i  f i e d  l a t e  r a s  
t he  long-range plan, i i  lludccl t o  c a r 1  i c r  , took shape w i t 1 1  the  a c t i v e  
p a r t i c i p a t i o n  of a l l  t he  s e n i o r  o f f i c i a l s  i n  N E C ' s  o f f i c e .  The Deputy 
Secretary-~cneral ' s  t r a i n i n g  i n  a d m i n i s t r a t i o n  and h i s  i-ela l- anships  
w i t h  o the r  government agenc ics  gave him a s p e c i a l  s k i l l  i n  t he se  devclop- 
ments. The r ec ru i tmen t  t h a t  same f a l l  o i  t he  s e n i o r  o c f i c e r  from t h e  
Educa t iona l  P lanning  O f f i c c ,  t o  whom re fe rence  was made i n  Chapter I ,  
made p o s s i b l e  sp read ing  t h e  o I f  i c e  concerns and c a p a b i l i t i e s  t o  t h e  
second s e t  of purposcs .  

The b u i l d i n g  was very we l l  planned, we l l  b ~ L l t ,  and w e l l  equipped;  
a g a i n  t o  t he  g r e a t  c r ed i t :  of t he  Dcputy Secretary-General .  It has un- 
u s u a l l y  good E a c i l i t i c s ,  with well-planned meeting-rooms of s e v e r a l  s i z e s ,  
space  f o r  a good l i b r a r y ,  and wel l -designzd o f f i c e s .  I t  soon demonstrated 
i t s  f l e x i b i l i t y  when h a l f  of the ground f l o o r  was s p e e d i l y  and e f f i c i e n t l y  
a l t e r e d  t o  provide  e x c e l l e n t  q u a r t e r s  f o r  t h e  Un ive r s i t y  Development 
Commission desc r ibed  i n  t h e  nex t  c h a p t e r .  

Appendix D uf t h e  F i f t h  Semi-Annual Report (Oct. 1, 1966- March 31, 
?-y t7 )  g i v e s  t he  o f f i c e  o r g a n i z a t i o n  i n  d e t a i l  and inc ludes  a c h a r t .  I t  
w i 1 . l  n o t  be r epea t ed  here .  S u f f i c e  it t o  s a y  t h a t  t h e  o r g a n i z a t i o n  
provided the  b a s i s  f o r  p lanning  t h e  new b u i l d i n g  and f o r  r e c r u i t i n g  and 
a s s i g n i n g  s t a f f  u n t i l  i t  was r ev i scd  a g a i n  i n  t h e  last  yea r  of t he  
c o n t r a c t .  The last r e v i s i o n ,  a long-range p l an  f o r  o r g a n i z a t i o n  and 
s t a f f i n g ,  f o r  t h e  f i r s t  t ime took i n t o  account  t he  o v e r a l l  r e s p o n s i b i l i t i e s  
of t h e  Of f i ce .  A s  t h e  c o n t r a c t  expi red  t he  O f f i c e  w a s  s t r o n g l y  r e p r e s e n t i n g  
i t s  need f o r  f u r t h e r  c o n s u l t a t i v e  h e l p  i n  ach i ev ing  i t s  planned c a p a b i l i t i e s .  
When USC.1 found i t s e l f  unable  t o  extend t h e  c o n t r a c t  f u r t h e r  t h e  Counci l  w a s  
hopefu l  t h a t  t h e  Southeas t  Asia O f f i c e  of t h e  Ford Foundat ion would provide  
a c o n s u l t a n t  and suppor t .  A t  y e a r ' s  end t h a t  hope had n o t  y e t  been f u l l y  

re8.1 ized.  



:;.Lmilarly through t l ~ c !  Sccrc?tary-(:crieral t .11~ I Jn ivc ! r s i t l c~  ' CLvI. 1. 
ServLct: C o m i a : ~  1.011, e:i t a b 1  i.:;l~cltl i n  1964, is  si:rvucl by ~ 1 . 1 ~  O f  Eicc 
bo th  i n  Lts r o u t i n c s  and tl1rou);li working sub-conuni t t c t?~ .  Advanccmcnts 
and sal .nry incrc,a:-1c.s f o r  a l l  univc!rsl.ty personnel - I . n :~ t ruc t i onn l ,  
adminis  t r a t i v c  and sc!c r c t a r i a l .  - pass  through t h i s  Commission. I 'or 
t h i s ,  MSU'S ndvicc l a r g e l y  has cons.1:; tctl of u s ing  cvery  oppo r tun i t y  
t o  speak ou t  f o r  d r a s t i c  i n c r c a s c s  i n  Knculty s a l a r i c s  and s e p a r a t i o n  of 
t h e i r  grades  and perquisi.tc?s from t h e  s t r i c t  r e l a t i o n s h i p  now requi red  
t o  a l l  o t h c r  c iv i . 1  service s a l n r i c s  - m i l i t a r y ,  ra i lway ,  2nd a11 t h e  rest.  
L i t t l e  real .  progress was made, alt l lough one new i n s t i t u t i o n  of h igher  
educa t i on  was p c ~ m i t t c d  t o  cxcccd t he  s t anda rd  by adopt ion  of an ingenious  
sys tem of f a c u l i y  rcward f o r  f a c u l t y  r c s c a r c h ,  whether a c t u a l  o r  proposed. 

A f t e r  i t  became c l e a r  t h a t  a  l a r g c  number of q u a l i f i e d  secondary 
s choo l  g r adua t e s  were n o t  a b l e  t o  f i n d  p laces  i n  t h e  u n i v e r s i t i e s  i n  
1966, t h e  NEC asked t he  u n i v e r s i t i e s  tc  prov ide  more p l ace s  through evening  
programs. 

S p e c i f i c  a s s i s t a n c e  was given t o  Chiengmai Un ive r s i t y  when NEC 
provided a  p l an  by which t h e  Un ive r s i t y  and the  Teacher T ra in ing  School  
at Chiengmai might coope ra t e  t o  reduce t h e  added number of s t a f f  needed 
t o  t r a i n  s t u d e n t s  i n  t h e  ~ n i v e r s i t y ' s  F a c u l t y  of Educa t ion ,  t o  be founded 
i n  1968. 

The Off i c e  p rov ides  headqua r t e r s  f o r  t h e  World U n i v e r s i t y  S e r v i c e ,  
of which the  Secre ta ry-Genera l  i s  chairman of t he  Thai land branch.  

The NEC p a r t i c i p a t e d  i n  and helped o rgan i ze  a number of i n t e r n a -  
t i o n a l  seminars  i n  educa t i on ,  and i n c r e a s i n g l y  became t h e  spokesman 
f o r  a l l  educa t i on  t o  t h e  i n t e r n a t i o n a l  groups.  

Thai land u n i v e r s i t y  seminars  were a special . ,  p r o j e c t .  I n  1966 t h e  
f i r s t  was held under  t h e  ausp i ce s  of t h e  NEC 0; - i c e .  Se l ec t ed  people  
from t h e  a d m i n i s t r a t i v e  and i n s t r u c t i o n a l  s t a f f s  of a l l  t h e  un ive r -  
s i t i e s  were i n v i t e d  t o  a th ree-day  meet ing t o  d i s c u s s  problems common 
t o  h igher  educa t i on .  The O f f i c e  of NEC saw t o  i t  t h a t  t h e  Cabine t  and 
o t h e r  agenc ies  and i n d i v i d u a l s  were iniormed of t h e  subs t ance  of t h e  d i s -  
c u s s i o n s  and the  recommendations t h a t  had been reached.  I n  t h e  second 
seminar  a year  l a t e r  a number o£ government o f f i c i a l s  were added t o  t h e  



'l'hc, es tabl . iahmcnt  of ~ h c  IJnFvcrsity Of the  South might i l l u s t r a t e  
t h e  s low devcl.opmcnt of t h e  %nEluencc of the  O f  l i c e .  A t  t h e  time t he  
O f f i c e  r e p o r t e d  on t hc  proposal. i t  had had r a t h e r  l i t t l e  t i m e  f o r ,  
exp(?r ience w i t h ,  o r  c a p a c i t y  f o r  c o l l e c t i n g  and mus te r ing  d a t a  t h a t  
would bc  h e l p f u l  i n  such  a d e c i s i o n .  I ts p o s i t i o n  i n  t h a t  p a r t i c u l a r  
c a s e  n e c e s s a r i l y  was l a r g e l y  a p c r s o n a l - p r o f e s s i o n a l  r eacc ion .  For 
I<hml<aen Un ive r s i t y ,  i n  t h e  Nor theas t ,  i t  played a  f a r  more i n f l u e n t i a l  
r o l e .  Two of t h e  new deans wcrc g iven  p a r t i c i p a n t  t o u r s  under USOM 
sponso r sh ip  and t he  u n i v e r s i t y  was provided wi th  and s t i l l  main ta ins  a 
Bangkok o f f i c e  i n  t h e  NEC O f f i c e  b u i l d i n g .  

I n  t h e  ca se  of t h e  sou the rn  u n i v e r s i t y  t he  e a r l y  unfavorable:  z e p o r t  
may have c o n t r i b u t e d  t o  t he  O f f i c e ' s  d i f f i c u l t i e s  i n  p l a y i n g  i t s  proper  
r o l e  i n  p l ann ing ,  a f t e r  Cabine t  approva l .  The NEC o f f e r  t o  u se  i t s  
c o n t r a c t  w i th  MSU t o  provide campus planning s e r v i c e s ,  f o r  example, 
w a s  n o t  accep ted .  The MSU c o n s u l t a n t  whose i n i t i a l  ass ignment  was t o  
have been t o  p rov ide  h e l p  i n  f a c i l i t i e s  p lanning  was never  c a l l e d  on 
i n  t h e  s o u t h  even though s e r i o u s  problems wi th  e a r l y  proposed s i t e s  
have slowed the  development.  

A s  f o r  NEC's r o l e  i n  rev iewing  and reconunending p roposa l s  f o r  change 
i n  depar tments  and f a c u l t i e s ,  t h i s  a r e a  provided one of  t h e  f i r s t  a s s i g n -  
ments of  t h e  MSU c o n s u l t a n t .  Thammasat U n i v e r s i t y  proposed t o  e s t a b l i s h  
a  F a c u l t y  of Admin i s t r a t i ve  Sc i ence ,  and t he  c o n s u l t a n t  helped t h e  o f f i c e  
l o c a t e  and p r e s e n t  a p p r o p r i a t e  in format ion .  That  F a c u l t y  became a  new 
and s e p a r a t e  i n s t i t u t i o n  w i t h  heavy suppor t  from t h e  Ford Foundat ion b e f o r e  
long. Ca l led  t h e  N a t i o n a l  I n s t i t u t e  f o r  Development Admtn i s t r a t i on ,  i t  
has r e c e n t l y  moved t o  a newly developed campus i n  t h e  n o r t h e a s t  s e c t i o n  of 
Bangkok. I t  i s  b a s i c a l . 1 ~  a g radua t e  i n s t i t u t i o n .  

S ince  t h e  NEC's beg inn ings  it has  approved t h e  e s t ab l i shmen t  of f i f t e e n  
f a c u l t i e s  and e i g h t y - s i x  depar tments .  For each one t h e  O f f i c e  has provided 
adv i ce ,  i n fo rma t ion  and s u p p o r t  t o  the  Counci l  f o r  i t s  d e c i s i o n ,  and t o  t h e  
u n i v e r s i t y  concerned. 



Two ot:hc:r p r o j c c t . ~  daslvrvc dct-nLlccl rcportl-nl;. O n c  madc dramat ic  
c o n t r  Lbution t o  I lic u n i v e r s  itit-:;, t he  ot l icr  11 . i t l  a t  lccrvt cqua l  po ten t  i n 1  
alehout:h i~ l ~ a d  no t  bccm p o s s i b l c  t o  g c t  i t  i n t o  opc ra t fon  by c o n t r a c t ' s  
cnd . 

The program f o r  adding t o  thc  c o l l  c c t i o n s  of s c i c n t i f  i c  and t cchn i ca  1 
books and periodicals a t  thc u n i v e r s i t i e s  was a  g r e a t  boon t o  t h c  un ive r -  
s i t i e s  and had t h e  added va lue  of promoting cooperative a c t i o n  be twccn 
t h e  u n i v c r s i t i c s  and t h e  N15C. Through A I D  i t  bccamc p o s s i b l c  f o r  Tha i land  
t o  apply  f a r  p a r t i c i p a t i o n  i n  a program t o  b c  j o i n t l y  funded. Thai land 
pu t  up $100,000 and A I D  matched t h a t  c o n t r i b u t i o n  t o  a  t r u s t  fund ad ln in i s te rcd  
by t h e  A I D .  With va luab l e  h e l p  from USOM personne l  and t h e  concen t r a t ed  
a i d  of a s p e c i a l i z e d  l i b r a r i a n  c o n s u l t a n t  from MSU,  a  p o l i c y  committee was 
formed t o  r e p r e s e n t  NEC, USOM and MSU c o n s u l t a n t s .  The c r i t e r i a  Tor t h e  
s e l e c t i o n  of  m a t e r i a l s  and a l l o c a t i o n  of funds were drawn and agrecd upon, 
and processes  se t  i n  motion. L i b r a r i a n s  from eve ry  u n i v e r s i t y  were involved .  
F o r t u n a t e l y  t h e  c o n s u l t a n t ' s  p r e s t i g e  was g r e a t  i n  t he  s e l e c t  s u b - s p e c i a l i z a -  
t i o n  of u n i v e r s i t y  l i b r a r i a n s h i p ,  and iic achicvcd t h e  unde r s t and ing  and won 
the  suppor t  of  a l l .  f o r  t h e  m u l t i - i n s t i t u t i o n a l  program ope ra t ed  through 
NEC . 

The amounts of money r e a l l y  were n o t  very  l a r g e  and t h e  n e t  improve- 
ment i n  t h e  ho ld ings  of t h e  s e p a r a t e  l i b r a r i e s  w a s  r a t h e r  l i t t l e  i n  an  
a b s o l u t e  s ense  a l t hough  much l a r g e r  when compared w i t [ .  t h e  p r e - e x i s t i n g  
s t ock .  But t h e  a r o u s i n g  of hope i n  l i b r a r i a n s  and of t h e  L ~ l t e r e s t  of 
u n i v e r s i t y  a d m i n i s t r a t o r s  and f a c u l t y  and depar tment  heads were a l l  worth- 
wh i l e  by-products .  The p a r t i c u l a r  a r e a s  of l e a r n i n g  covered i n  t h e  program 
were d i c t a t e d  by t h e  terms of t h e  U . S .  program, bu t  f o r t u n a t e l y  t h e y  f i t t e d  
v e r y  w e l l  i n t o  the concerns  f o r  improvement t h a t  f e a t u r e d  t h e  U n i v e r s i t y  
Development  omm mission's emphasis throughout  i t s  i n c e p t i o n  and e a r l y  s t a g e s .  
The whole p r o j e c t  was i n i t i a t e d  and pushed t o  complet ion by t h e  Deputy 
S c c r e t a r y  General  of NEC. 

Two complete c y c l e s  of o r d e r s  and d e l i v e r i e s  were n e a r l y  complete  
by t h e  end of MSU'S r e l a t i o n s h i p s .  I n e v i t a b l y  t h e r e  were s e v e r a l  ve ry  
s ign i f i . ca .n t  and con fus ing  changes i n  p rocedures  t o  be fol lowed and i n  
a i d s  made a v a i l a b l e  i n  Washington. The c o n s u l t a n t s  helped t h e  Tha is  
adap t  th rough  one of t h e s e  changes and had reason  t o  expec t  t h a t  NEC 
pe r sonne l  could a d j u s t  t o  o the r  changes as they  developed. 



Othcr  a c t i v l t  ic:; t l m t  cot~ltl  bc: c l a s s i f i e d  as s e r v i c e  t o  t h e  u n i v c r s i t  i c s  
i n c l u d c  t h e  c s t n b  1isllrnr.nt atid s l o w  improvcmcnt o l  a  l i b r a r y  a t  NKC dcsip,ned 
t o  s c r v c  i n s t i t u t i o n a l  plannc3rr;. Another  i s  LIIC .  r c g u l a r  pub1 i c a t i o n  by NEC 
s t a f l  of a j o u r n a l  on highr!r c-!ducation t h a t  is d i s t r i b u t e d  ~ I J  u n i v e r s i t y  
personnel. 

C)nc program i n  t h e  NEC o f l i c c  was d c s i g n c d  t o  a s s i s t  a l l  t h e  u n i v e r -  
s i t i e s  as w e l l  as t o  a s s u r e  sonic u n i l o r m i t y  o f  admiss ion  s t a n d a r d s .  I t  
t o o k  r e s p o n s i b i l i t y  f o r  t h e  development and a d m i n i s t r a t i o n  of h i g h e r  educa-  
t i o n  a d m i s s i o n  e x a m i n a t i o n s .  Thc S e c r e t a r y  G e n e r a l  took t h i s  p r o j e c t  
d i r e c t l y  under  h i s  wing and worked d i l i g e n t l y  t o  h e l p  u n i v e r s i t i e s  and 
t h e i r  i n d i v i d u a l  f a c u l t i e s  d e c i d e  t h e  b a s e s  f o r  s e l e c t i o n  and t h e  n e c e s s a r y  
components of t h e i r  e x a m i n a t i o n  r e q u i r c m e n t s  . The examina t ions  i n  a l l  t h e i r  
p a r t s  were c o n s t r u c t e d  and reproduced .  I n  1.967 over  t h i r t y  thousand a p p l i c a -  
t i o n s  were handed o u t .  More t h a n  twenty  thousand examina t ions  were  g i v e n  
and s c o r e d .  The match ing  of s t u d e n t  c h o i c e s ,  s t u d e n t  achievement  and f a c u l t y  
r e q u i r e m e n t s  t o  produce t h e  agreed  upon e n t e r i n g  c l a s s  i n  e a c h  f a c u l t y  was a 
s t a g g e r i n g  t a s k .  Amazingly i t  a l l  g o t  done.  

I n  subsequen t  y e a r s  i t  became p o s s i b l e  t o  u s e  t h e  computer.  With t h e  
h e l p  of MSU'S r e s e a r c h  d i r e c t o r  t h e  s t a f f  l e a r n e d  t o  punch c a r d s  and match 
t h e  s t u d e n t  a c h i e v e m e n t s ,  s t u d e n t  d e s i r e s  and f a c u l t y  open ings  by  machine.  
A s i d e  e f f e c t  was t h a t  the  mounta ins  of d a t a  made p o s s i b l e  much r e s e a r c h .  
The f i r s t  s i g n i f i c a n t  one was conducted b y  a MSU r e s e a r c h  a s s o c i a t e ,  who 
s t u d i e d  t h e  r e l a t i o n s h i p s  between s t u d e n t  backgrounds  and a d m i s s i o n  and 
s u c c e s s  i n  u n i v e r s i t y .  T h i s  l e d  t o  a p u b l i c a t i o n  i n  t h e  E d u c a t i o n  i n  T h a i l a n d  
S e r i e s ,  i s s u e d  a f t e r  c o n t r a c t ' s  end.  

The invo lvement  of NEC O f f i c e  p e r s o n n e l  i n  t h e  p r o c e s s e s  and t h e  demons- 
t r a t e d  u s e f u l n e s s  of some of  t h e  d a t a  f o r  o t h e r  i n v e s t i g a t i o n  and p l a n n i n g  
purposes  were b o t h  deve lopmenta l  t o  t h a t  O f f i c e .  T h i s  p r o j e c t  n o t  o n l y  s e r v e d  
t h e  i n d i v i d u a l  f a c u l t i e s  and u n i v e r s i t i e s .  I t  a l s o  made it p o s s i b l e  f o r  
s t u d e n t s  t o  t a k e  one se t  of examina t ions  f o r  a l l  f a c u l t i e s  a t  one s i t t i n g .  
From t h e  c o n t r a c t  p o i n t  o f  view i t  paved t h e  way f o r  even  f u r t h e r  deve lop-  
ment of t h e  r e s e a r c h  c a p a c i t i e s  t h a t  a r e  t h e  s u b j e c t  of  t h e  f o l l o w i n g  s e c t i o n .  



'I'l~c individual unLvc.roit ic:~ found i t  ve ry  d i l ' r i c u l t  Lo coopc ra t e  i n  
l urn i s h i n g  dn tn  bc!cuusc~ o 1' Lllcb autonomy ol' t hc i  r fndivi.dua1 f a c u l t  its. 
!3tuclcnts wrrc! ntlmitlcd t o  and ~:rndurrtc:cl fro111 n I::~culty, morc I:han from a  
lJnivcr!l;ity. Stuclont rvcords  and many i n s t r u c t o r  r eco rds  wcrc Iccpt i n  
t h e  scparatc :  faculties. 1L is on ly  very  r c c c n t l y  t h a t  t h e  Unitcd S t a t e s  
Of f'l.cc of IStlucation has so lved  many of Lhc problems of d a t a  collection 
in  t h e  n a t i o n a l  cducat ionnl .  systcnl . l t  was neces sa ry  i n  Lhc U.S. f i r s t  
t o  d e r i v e  a whole s c r i e s  of handboolcs, i nc lud ing  one essential book of 
dc f  i n i t i o n s  of e d u c a ~ i o n a l  torms , bc fo r e  any r e a l  comparab i l i t y  o r  
a ccu racy  of t h c  s t a t i s t i c s  could bc rcaclicd. I n d i v i d u a l  s t a t e d  s t i l l  
wres t l c  wi th  thcproblcms. But i n  l 'hai l  and,  t hc  s m a l l  numbcrs involvcd 
and t h e  g e n e r a l  phenomenon of h igh ly  c e n t r a l  c o n t r o l s  i n  the  government madc 
i t  hard t o  :oresee t hc  d i f L i c u l t i e s  t h a t  would a r i s e .  One examplc w i l l  
i l l u s  trate. 

The S t a f f  Ana lys i s ,  t h a t  took s o  much of the  t ime and energy of t h e  
MSU team and of t h e  U n i v e r s i t y  r e p r e s e n t a t i v e s ,  f i n a l l y  came t o  p r i n t  w i th  
no  f i g u r e s  from one of t h e  h i g h l y  impor tan t  f a c u l t i e s  of eng inee r ing .  
The s t r a t egems  t r i e d  and t he  i n f l u e n c e  used t o  p ry  o u t  t h e  d a t a  s imply  
f a i l e d .  I n  one c a s e ,  a t  l e a s t ,  t he  power of t he  c e n t r a l  o f f i c e  of  t h e  
u n i v e r s i t y  j u s t  could n o t  a ch i eve  a  s e t  of u seab l e  f i g u r e s  on what had 
seemed a s imple  and e a s i l y  answered s e t  of ques t i ons  about  t h e  , Ind iv idua l  
i n s t r u c t o r s  and t h e  c l a s s e s  they  t augh t .  

C a r e f u l l y  d i s c r e e t  use  of t he  budget-review processes  might w e l l  l ead  
t o  more a c t i v e  coope ra t i on .  Beyond t h a t ,  o r  r a t h e r  b e f o r e  t h a t ,  t h e r e  
needs t o  be roused a  f e e l i n g  of  t h e  v a l u e  of s i g n i f i c a n c e  of d a t a  f o r  
p l ann ing  purposes ,  and a w i l l i n g n e s s  t o  c u l t i v a t e  t h e  r e l a t i o n s h i p s  
neces sa ry  t o  s e c u r e  coope ra t i on .  

The j ou rna l  r e f e r r e d  t o  i n  t he  s e c t i o n  above s e rved  a l i m i t e d  bu t  
u s e f u l  purpose i n  t h i s  connec t ion .  P u b l i c a t i o n  of d a t a  and t h e  attach- 
ment of meaning t o  them helped s u b t l y  i n f l u e n c e  the f a c u l t i e s ;  w i l l i n g n e s s  
t o  d i g  o u t  and t u r n  over  t h e  m a t e r i a l .  S i m i l a r l y  t h e  p u b l i c a t i o n  by t h e  
O f f i c e  of a  s e r i e s  of c a r e f u l  summaries t h a t  provoked no i n d i v i d i o u s  
comparisons bu t  d i d  show, o v e r a l l  and by c l a s s e s ,  t h e  f a c t s  of enro lments ,  
o f  i n s t r u c t i o n a l  s t a f f s ,  and t h e  l i k e ,  a l s o  helped reduce f a c u l t y  r e s i s t a n c e .  



Thc  p u b l i c a t i o n  o f  thc f i nd ings  Ln Thai imcl Iinglish ve r s ion  was the  
f o u r t h  i n  the? JTducation i n  'J'hail.anr1 S c r i c s .  Likc thc  o t h e r s ,  i L  had 
wldc! d i s t r i b u t i o n  wi th in  Thailand and t o  i n t e r c s  tcd agcncies  i n  t he  U.S. 
and clsewhcre.  

Other p u b l i c a t i o n s  came ou t  of t he  r c sca rch  d i v i s i o n  of the  Of f i ce  
w i th  ve ry  much l e s s  cloniinancc by the  c o n s u l t a n t s .  7'hc d i v i s i o l l  almost 
cntirc1.y conceived, collected and published the  da t a .  The Of f i cc  budget 
a t  f i r s t  d i d  no t  provide f o r  t h i s  a spec t  of the  ope ra t ion ,  bu t  progress  
was made. 

One ambit ious p u b l i c a t i o n ,  designed t o  be the  f i r s t  i n  a  r e c u r r i n g  
s e r i e s ,  was a  s t a t i s t i c a l  summary of enro l lments ,  i n s t r u c t i o n a l  s t a f f s ,  
and expendi tures  i n  the  i n s t i t u t i o n s  of h igher  educa t ion  over a three-  
year  per iod.  

Another s p e c i a l  p u b l i c a t i o n  i n  Thai and Engl i sh  done almost completely 
by the  Of f i ce  was an a n a l y s i s  and r e p o r t  on t h e  j o i n t  h igher  educa t ion  
en t r ance  examinn t i o n  f o r  1967. The t a b l e s  i n  t h i s  r e p o r t  a r e  f a s c i n a t i n g  
and u s e f u l  Hources of information about  t he  s t u d e n t s  who apply ,  who passes  
and who f a i 1 s ; a b o u t  t he  choices  t h a t  a r e  made and those t h a t  a r e  won; 
and many o t h e r  d a t a .  I t  h i g h l i g h t s  t h e  d i r e c t  r e l a t i o n s h i p  between 
success  i n  en t r ance  and t h e  accLdents of b i r t h  - occupat ion of pa ren t s ,  
t h e  proximity t o  Bangkok and o t h e r  considerati .ons t h a t  make i t  e a s i e r  
f o r  some t o  succeed. 

An e a r l y  s t u d y ,  made i n  coopera t ion  with the  Col,.:e of Educat ion,  
followed up a  sample of College graduates  t o  d i scove r  what t h e  r e l a t i o n -  
s h i p s  were between t h e i r  academic p repa ra t ion  and t h e i r  subsequent  c a r e e r .  

No account  of t h e  progress  i n  d a t a  c o l l e c t i o n  and r e sea rch  would be 
complete t h a t  f a i l e d  t o  n o t e  t h e  emerging l eade r sh ip  r o l e  played by t h e  
NEC i n  t h e  Educat ion Data Center .  The supe rv i so ry  committee is  cha i r ed  
by the  D i r e c t o r  of Planning a t  NEC and much of t h e  p r o g r a m i n g  l eade r sh ip  
is  among NEC Of £ i c e  personnel .  D r .  Nef f ,  t o  whom re fe rence  was made e a r l i e r ,  
maintained an  o f f i c e  a t  NEC and t r a i n e d  a number of NEC's o f f i c i a l s  i n  t he  
programs and uses  of t h e  computer a t  t h e  Nat iona l  S t a t i s t i c a l  Of f i ce .  



Vcry e a r l y  i n  t h e  c o n t r a c t  thc:! NISC O f f i c e  was c a l l e d  upon t o  h c l p  
framc a proposa l  f o r  t h e  l e g a l i z a t i o n  and c o n t r o l  of p r i v a t e  Col1eW:s. 
The consul tant :  team playcd a l e ad ing  p a r t  i n  amassing t h e  materials from 
o t h e r  n a t i o n s  and r e p o r t i n g  t h e  va r ious  k inds  of c o n t r o l s  t h a t  might be  
app l i ed .  A t  t h c  ve ry  end o.f t he  c o n t r a c t  t he  work was s u b s t a n t i a l l y  
f i n i s h e d .  The Of £ i c e  was i n  t he  t h roes  of t r a n s l a t i n g  t h e  l a s t  document 
i n  a  s c r i c s  t h a t  had workcd back and f o r t h  among a l l  p a r t i e s  i n t e r e s t e d .  

TI-W t r a n s l a t i o n  was from t h e  Eng l i sh  and cor responding  Ilhai, app rop , r i a t e  
t o  a s c h o l a r l y  s t u d y  and t o  an a c t i o n  p roposa l ,  i n t o  l e g a l l y  v a l i d  terms 
i n  t h e  Tha i  language.  A t  t h i s  s t a g e  t h e  conferences  we re  between NEC 
O f f i c e r s  and l e g a l  w r i t e r s .  The b i l l  reached t h e  d e s i r e d  l e g a l l y  c o r r e c t  
form soon a f t e r  t h e  c o n t r a c t  ended, and was enac ted .  For the  f i r s t :  t i m e  
and under  s t r i c t  c o n t r o l s  i t  has become p o s s i b l e  f o r  a non-governmental 
agency t o  o p e r a t e  a  c o l l e g e  i n  Thai land.  C r i t e r i a  and r e g u l a t i o n s  have 
been drawn up and a  p l an  prepared t h a t  would p a r a l l e l  t h e  a c c r e d i t a t i o n  
p roces se s  used t o  d i s t i n g u i s h  q u a l i t y  i n s t i t u t i o n s  i n  t he  U.S. 

A major a c t i v i t y  w i t h  r e a l  impact on t h e  coope ra t i on  among t h e  
u n i v e r s i t i e s  and w i t h  NEC was t he  o r g a n i z a t i o n  of two s u c c e s s i v e  s t u d y  
t o u r  groups.  Each had a n  o f f i c i a l  from t h e  NT:C as c o o r d i n a t o r  and each 
included a ve ry  h i g h  l e v e l  and promising a d m i n i s t r a t o r  from s e v e r a l  of 
t h e  u n i v e r s i t i e s .  

A review of t h e  q u a r t e r l y  r e p o r t s  r e v e a l s  how much t i m e  and c a r e  went 
i n t o  t h e  process .  The g e n e r a l  p l an  and o b j e c t i v e s  were evolved w i t h  t h e  
h e l p  of  bo th  USOM and NEC o f f i c i a l s .  Then the  i n d i v i d u a l  u n i v e r s i t i e s  
had t o  b e  convinced of t h e  v a l u e  t o  them of f r e e i n g  a busy and impor tan t  
o f f i c i a l  t o  j o i n  t h e  t o u r .  Selections had t o  be  made. A long  and c a r e -  
f u l  o r i e n t a t i o n  was g iven  t h e  members of each  group. A brochure was 
prepared t h a t  d e s c r i b e d  t h e  c o n t r a c t ,  t h e  o b j e c t s  of t h e  t o u r  and t h e  
persons  compris ing t h e  t o u r  group. Copies were s e n t  t o  eve ry  i n s t i t u t i o n  
and agency who were asked t o  accep t  v i s i t s  from t h e  group. 

A f a c u l t y  member from MSU was a s s igned  f u l l - t i m e  f o r  f o u r  months t o  
a r r a n g e  v i s i t s  f o r ,  t o  p l an  t he  f u l l  program f o r ,  and t o  work w i t h  t h i s  
t o u r  group. They c e n t e r e d  t h e i r  a c t i v i t y  on t h e  MSU campus, from which 
they fanned o u t  c o n s t a n t l y  t o  g e t  o t h e r  expe r i ences .  They were t h e r e  
when t h e  U n i v e r s i t y  Development p roposa l s  were be ing  shaped. The S e c r e t a r y -  
General  of NEC was jo ined  at t h e  campus by t h e  Under-Secretary t o  t h e  Prime 
M i n i s t e r  t o  work o u t  t he  assignment of  n e x t  s t e p s  on bo th  s i d e s  of t h e  
P a c i f i c .  Both book t h e  t o u r  group i n t o  t h e i r  conf idence ,  then  and a g a i n  
l a t e r  i n  Thai  land.  



Thc c a r e  i n  t l i c i r  sc1cctio1-1 paid dividends when one of t h c  number 
bccamc! Secretary-(;c!ncrnl. t o  Chulalonglcorn Univers i ty  soon a f t e r  h i s  r e t u r n .  
Another bccamc A s s i s t a n t  Dean of the  Graduate School a t  Kase t sa r t  and 
chairman of  planning f o r  t h a t  i n s t i t u t i o n .  

The second t o u r  group, s c n t  a  year l a t c r ,  was s e l e c t e d  with the  
same c a r e  and o r i e n t e d  a s  f u l l y .  I t ,  too ,  was cen te red  on the MSU campus. 
I ts  a c t i v i t i e s  wcre planned and superv ised  by a  s p e c i a l l y  designated 
p r o f e s s o r  wi th  wide exper icncc  i n  Asian educa t ion .  lJpon i t s  r e t u r n  t o  
Thai land MSU c o n s u l t a n t  and N I X  o f f i c i a l s  drew them i n t o  t h e  same s o r t  
of planning a c t i v i t i c s ,  on a  l c s s c r  s c a l e ,  a s  t h e  f i r s t  group. 

I n  l a t e  December 1967 and January 1968 a  h igh ly  s k i l l e d  c o n s u l t a n t  
came from t h e  campus t o  he lp  t h r e e  agencies .  1Ie had been i n v i t e d  by 
Chulalongkorn Un ive r s i t y  t o  h e l p  them s t r eng then  t h e i r  c a p a c i t y  f o r  d a t a  
co l l ec t5on  and i n s t i t u t i o n a l  planning,  and s i m i l a r l y  by K a s e t s a r t  Univers i ty .  
The Of f i ce  of t h e  NEC a l s o  sought t o  become more knowledgeable i n  t h i s  
process .  His period i n  Thai land w a s  b r i e f ,  b u t  b y  c a r e f u l  p repa ra t ion  and 
most d e t a i l e d  r e p o r t  and s e r v i c e  a f t e r  he had r e tu rned  t o  the  campus he was 
a b l e  t o  make some r e a l  c o n t r i b u t i o n s .  He l e f t  t h e  beginnings of a  manual 
of p lanning  f o r  each of t he  t h r e e  agencies .  

A minor a c t i v i t y  e a r l y  i n  t h e  c o n t r a c t  was t h e  a s s i s t a n c e  given i n  an 
a n a l y s i s  of grading p r a c t i c e s .  More major was t h e  p repa ra t ion  of a guidance 
manual intended t o  h e l p  secondary s tuden t s  w i th  t h e i r  c o l l e g e  and f a c u l t y  
choices .  

Done e a r l y  i n  t h e  c o n t r a c t  a l s o  was a  p u b l i c a t i o n  c a l l e d  Eva lua t ion  
of I n s t r u c t i o n  i n  Thai land ,  au thored  by t h e  mEC c o n s u l t a n t  and t r a n s l a t e d  
i n t o  Thai  by a  Thai  coun te rpa r t .  This  became t h e  f i r s t  volume i n  t h e  
Educat ion  i n  Thailand s e r i e s .  

Under g r e a t  p r e s s u r e  one of t he  c o n s u l t a n t s  produced a l a r g e  amount 
of m a t e r i a l  on t h e  h i s t o r y  and func t ion ing  of NEC f o r  use  i n  a newspaper 
supplament t h a t  c e l e b r a t e d  t h e  opening of t h e  new bu i ld ing .  

The q u a r t e r l y  r e p o r t s  r e c i t e  s t i l l  o t h e r  a c t i v i t i e s ,  bu t  t h e  main 
c o n t r i b u t i o n s  and progress  have been reviewed he re .  The zvo lu t ion  of 
t h e  Un ive r s i t y  Development Council  had i t s  i n i t i a t i o n  i n  t h e  shor t - te rm 
c o n s u l t a t i o n  provided t o  WC under  the contract: i n  t h e  summer of 1966 
by Dean John Ivey of MSU's Col lege  of Educat ion.  That is t h e  s u b j e c t  of 
t h e  n e x t  chap te r ,  a l though much of i t  is a p p r o p r i a t e  and r e l e v a n t  t o  t h e  
s t o r y  of t he  NEC and i t s  Of f i ce .  
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unable  i:o mcct t h a t  r cques t .  'Ilhe NISC notcd t h a t  t h c  assignment of primary 
educa t ion  t o  t he  Minis t ry  o f  t lw i n t c r i o r  f u r t h e r  sp l in tc rcx l  tlic con t ro ln  
and thc. p lanning f o r  educa t ion  - and c l t c d  t h a t  f a c t  as suppor t  f o r  t h e i r  
f c l  I: urgcncy t o  tlcvc Lop r a p i d l y  t h e  pl  arming and coo rd ina t ing  c a p a c i t y  
cnv l s  ionc2d i n  t l i c i r  c h a r t e r .  

Thc>y prepared a 1.ist 01 nc!cds f o r  c o n s u l t a t i v e  s e r v i c e s  t o  h e l p  
spcc i  f i c a l l y  t o :  

I n i t i a t e  a  v a r i e t y  of r e s e a r c h  p r o j e c t s  and s t u d i e s  
t o  g a i n  a b e t t e r  unc1crsl:anding of t h e  educa t iona l  
sys tem i n  Thai land and t o  sugges t  somc s o l u t i o n s  t o  
e d u c a t i o n a l  problems. 

A s s i s t  i n  t h e  devclopmcnt of a  comprehensive na t ion -  
wide educa t iona l  plan f o r  a l l  l e v e l s .  

T r a i n  personnel  i n  t he  O f f i c e  i n  educa t iona l  r e s e a r c h  
and techniques.  

Advise and inform members of t he  Execut ive Committee 
and o t h e r  s u b - c o m i t t e e s  of t h e  NEC of c o n s i d e r a t i o n s  
when p o l i c y  d e c i s i o n s  must be  made. 

Work wi th  t h e  planning agenc i e s  i n  t h e  Minispry of Educa- 
t i o n  and the  Min i s t ry  of t h e  I n t e r i o r  t o  keep p lanning  
a c t i v i t i e s  going i n  those  agenc ies  . 
Work wi th  t h e  u n i v e r s i t i e s  t o  h e l p  e s t a b l i s h  O f f i c e s  of 
I n s t i t u t i o n a l  Research, and coo rd ina t e  t h i s  work w i t h  
NEC f o r  nation-wide d a t a  c o l l e c t i o n s .  

Cont inue wi th  t h e  work on t h e  Data Bank and t r a i n  NEC 
personnel  i n  programming and ope ra t i ons .  

Respond t o  r e q u e s t s  from t h e  schools  and u n i v e r s i t i e s  f o r  
h e l p  on s p e c i a l  p r o j e c t s  where r e sea rch  e x p e r t i s e  i s  needed. 

Work w i t h  t h e  UDC t o  assist i t  on t h e  p r o j e c t s  ass igned  t o  
it by the  Cabinet  Minis t e r s .  

These a r e  t h e  agenda of t h e  NEC a s  seen  by i t s  Deputy Secretary-General .  



I n  t h e  F i r s t  year  of tho. c o n t r a c t  a t  N1CC t h c  Council  was re-organized, 
the  IJndcr S e c r e t a r y  t o  t h c ~  Prime M i n i s t e r  took on responsibilities f o r  
h igher  educa t ion  and was ~:ivc~n o r i e n t a t l o n  t o u r s ,  and a Deputy Sccret:m-y- 
General  was ass igned  t o  t l ~ u  o l  Cicc and a l s o  s c n t  on t he  o r i e n t a t i o n  t ou r .  
The c o n s u l t a n t  workcd wi th  i n d i v i d u a l s  i n  t h c  Of f i ce  and made a  number 
of d i r e c t  c o n t r i b u t i o n s ,  such a s  t he  p r e p a r a t i o n  of p o s i t i o n  papers.  
Espcc i a l l y  absorb ing  were the  papers f o r  cons i d e r a t i o n  a t  t he  mid-contrac t 
seminar.  There they  received minor a t t e n t i o n ,  bccausc d i s c u s s i o n s  focused 
1argel.y on t h e  secondary educa t ion  s tudy  a t  t he  Minis t ry .  nu t  they were 
s t u d i e d  i n  t he  o f f i c e  i t s e l f .  

The second yea r  saw g rcn t  p r2grcss  i n  o rgan iza t ion ,  s t a f f i n g ,  and 
o r i e n t a t i o n  of new people t o  t h e i r  s p e c i f i c  assignments.  The t h i r d  yea r  
was t h e  y e a r  of t he  t o u r  group, of  t he  s t a f f  a n a l y s i s  and of n u r t u r i n g  
t o  i t s  enactment t he  UDC idea.  

The l a s t  yea r  saw a comprehensive and a c t i o n - f i l l e d  s tudy  of t h e  
Eng l i sh  language t each ing  i n  Thai land ,  planne; l a r g e l y  by t h e  MSU c o n s u l t a n t  
a b l y  a s s i s t e d  by an  experienced and e f f e c t i v e  sho r t - t e rm c o n s u l t a n t  from 
MSU. Working o u t  r e l a t i o n s h i p s  and suppor t  f o r  t h e  new Un ive r s i t y  Develop- 
ment Co~mnission absorbed both c o n s u l t a n t  and Of f i ce  l e a d e r s h i p  i n t e r e s t  
f o r  pe r iods  of va ry ing  l eng th  throughout t he  year .  Perhaps i t  should be 
l i s t e d  a s  t h e  yea r  of f i n i s h i n g  t h e  p r i v a t e  c o l l e g e  a c t  a s  w e l l ;  and of 
under tak ing  two f a r - r e a c h i n g  s t u d i e s  - of nu r s ing  educa t ion  and of a g r i c u l -  
t u r a l  educa t ion .  The f f r s t  got  a  good s ta r t  w i t h  cons ide rab l e  h e l p  from 
the  c o n s u l t a n t s .  The second was on ly  j u s t  beginning.  Both were t h e  
k ind  of p lanning  t h a t  i l l u s t r a t e d  t h e  r e a d i n e s s  and y e t  t h e  inadequac ies  
i n  t h e  Of f i ce  t o  under take  t h e  l a r g e r  p lanning  t a s k s .  

One impor tan t  un f in i shed  businesc is t h e  r e - o r i e n t a t i o n  of s t a t e -  
s i d e - t r a i n e d  o f f i c i a l s  from NEC. The changing c h a r a c t e r  of t h e  organi -  
z a t i o n  may make i t  e a s i e r  f o r  t h e  r e t u r n e d  p a r t i c i p a n t s  t o  make c o n t r i -  
bu t ions  a p p r o p r i a t e  t o  t h e i r  t r a i n i n g .  I n  an o lde r  o r g a n i z a t i o n  t o o  
many r e t u r n e e s  f a l l  back,  o r  a r e  pushed, i n t o  t h e i r  o ld  ways. There 
i s  some hope a t  NEC, b u t  a longer  r e l a t i o n s h i p  s u r e l y  would h e l p  bo th  
i n  t h e  s t g t e s i d e  programs and i n  t h e  Thai land u t i l i z a t i o n .  





't'hc! last: chap tc r  L:oLd how :;ubstnntLaZl.y the! Nh:C wmr chnngcd and 
a t:rtm~:tl~cnc?d L I I  c a r  ly  1.065. Thc l~ndc!r S c c r c t a r y  t o  t h c  Prim(! Minis t o r  
was givcri  r e s p o n s i b i l i t y  f o r  I~:l.fr,l~cr cduca t  ion w i th in  t he  Of f i ce  of t h c  
PrLme Ministc!r. it: w i l l  b e  rc!callcd t h a t  Iw w a s  promptly i n v i t e d  by 
the Kockef(!l lcr Foundation t o  t ou r  t he  1Jnitod S t a t c s  loolcing a t  un ivcr -  
si.tic.?s and systems of h igher  cduca t ion .  Soon a f t e r  h i s  r e t u r n  t h a t  samc 
foundat ion  made tlic arrangc!mcmt:s under which Dean Moody P r i o r  of North- 
wes te rn  Un ive r s i t y  came t o  Thai land t o  s tudy  and r e p o r t  on gradua te  cduca- 
t i o n ,  a  f i e l d  i n  which t t icrc  was consi .derablc  r i v a l r y  deve loping  among 
t h e  u n i v e r s i t i e s .  The P r i o r  Report t h a t  r e s u l t e d  wac i n  two p a r t s .  The  
second and longer  p a r t  r epo r t ed  what he saw in gradua te  educa t ion  i n  
Thai land .  The f i r s t  p a r t  w a s  b r i . e f e r .  I t  o u t l i n e d  a p roposa l  f o r  t he  
e s t ab l i shmen t  of a Cradunte Board O F  Thai land.  The p r i n c i p a l  and persuasive 
p o i n t  of h i s  s t udy  w a s  t h a t  ve ry  c l o s e  coopera t ion  was neces sa ry  t o  conserve 
s c a r c e  r e sou rces  of money and q u a l i f i e d  manpower i n  t h e  development of 
g radua te  educa t ion  and g radua t c  s choo l s  i n  Thai land u n i v e r s i t i e s .  

His r e p o r t  was endorsed promptly by t h c  Committee on Jligher Education 
and s e n t  t o  t h c  Execut ive  Committee of t he  NfX. The Execut ive  Committee 
reEer red  t h c  r e p o r t  t o  a committee OF  deans of t he  gradua te  schools  and 
o t h e r  f a c u l t y  members f o r  d e t a i l e d  s tudy .  

The temporary committee's r e a c t i o n s  led  t o  t he  appointment of a 
s t a n d i n g  committee of t he  Counci l  made up of two r e p r e s e n t a t i v e s  from 
each u n i v e r s  i t y  o r  e q u i v a l e n t  i n s  t i  t u  t i o n ,  of whom one w a s  from adminis tra- 
t i o n  and one from the  f a c u l t y .  T h e i r  assignment is  t o :  

1. Promote coope ra t i on  among gradua te  schools  wi thout  
i n t e r f e r i n g  i n  t h e  s choo l s  i n t e r n a l  a f f a i r s .  

2. E l imina t e  c o n f l i c t  and w a s t e f u l  compet i t ion  aamong 
t h e s e  s choo l s  and programs. 

3 .  Promote r e sea rch  and o t h e r  a c t i v i t i e s  i n  t h e  schools .  

4. Make recommendations about  gradua te  educa t ion  t g  a l l  
appro€- : ia te  government agenc i e s  . 

The s t a n d i n g  committee con t inues  t o  func t ion .  



'Chen i n  t h e  s,lnm!r of 1966, just: bc:'or>c t l ~ c  c!rttl of! the  I l i r s t  two year:; 
o I  tllc c o n t r a c  I:, MSlI brought  out i t s  tl Lstiny;u f . s l l c 4  consultatil: i n  hit:l~c!r 
c!ducation, Dcan .john I?.  [vcy,  . J r .  i n  accol-dance with the  cxpcxLat ions  set: 
ou t  i n  t h e  c o n t ~  ~ : t ,  1ic supportccl tlie P r i o r  ~ r r p o r t ' s  f i n d i n g s .  1Ie went 
on t o  po in t  ou t  tha: I - I I ~ :  most sc!rLous obutache t o  p rogress  i n  bo th  g r adua t e  
and undergraduate irdrlr:al:ion i n  Thai land was tlic g r e a t  l a c k  of we 11 q u a l i f  ictl 
i n s t r u c t o r s .  Tha i l and ,  h e  s a i d ,  h a s  depended almost  c n t i r e l y  on s tudy  i n  
f o r e i g n  un ivc r s  i t i c s  t r - ,  produce t he  ho ldc r s  of  aster ' s  and Doctor ' s  degrees  
s o  c r i t i c a l l y  import ~ n i :  t o  s t a f f  t he  u n t v e r s i t i c s .  

F a r  too  many cf  t h e  p r e s e n t  u n i v e r s i t y  i n s r r u c  t i o n a l  s t a f  E have s t a r t e d  
t o  t each  u n d c r g r a d i s t e s  immediately a f t e r  they had earned t h e i r  own ~ a c h c l o r ' s  
dcgrec  i n  t h a t  same u n i v e r s i t y  and f a c u l t y .  Sending t h e s c  people  abroad 
is a  s low and vrrv . xp2nsive way t o  g e t  q u a l i f i e d  i n s t r u c t o r s .  T t  has t h e  
added disadvantagr! ' I l i t t  whatevcr they  do  i n  r e sea rch  and much t h a t  they do  
i n  r e g u l a r  c l  lss , ;;k :n done i n  a f o r e i g n  s e t t i n g  from which i t  is d i f f i c u l t  
t o  t r a n s f e r  , " I )  T t ~ a ,  Zanr!. Upon t h e i r  r e t u r n ,  hc no ted ,  most of  t he se  gradwl-cs  
moved i n t o  p l a c c s  W:IPLY oppor tun i t y  f o r  r e s e a r c h  and t h e  r e sou rce s  for  
improved t e a c h i n g  a r e  very  s c c r c e .  

lle sugges ted  t h a t  a  program should be developed,  and t h a t  a s p e c i a l  
agency should be  e s t a b l i s h e d  t o  p l an  and c a r r y  on t h a t  program. I t s  
purpose would be  t o  deve lop  i n  Tha i  u n i v e r s i t i e s  a c a p a b i l i t y  f o r   aster's 
and Doctor ' s  deg ree  programs of t h e i r  own, s t a r t i n g  i n  a few b a s i c  s u b j e c t  
a r e a s .  These programs a r e  t o  b e  j u s t i f i e d  p r i m a r i l y  f o r  t h e  c o n t r i b u t i o n  
they would make t o  improving t h e  number and q u a l i t y  of w e l l - q u a l i f i e d  i n s t r u c -  
t o r s  i n  t he  b a s i c  undergradua te  cou r se s .  Fie l i s t e d  a number of p o s s i b i l i t i e s  
f o r  r each ing   he goa l .  One way would be t o  a r r ange  w i t h  one o r  more f o r e i g n  
u n i v e r s i t i e s  f a r  a program i n  a s p e c i f i c  s u b j e c t  a r e a  t h a t  might s ta r t  wi th  
on ly  a Eew cou r sa s  S e i n g  given i n  Tha i land  by i n s t r u c t o r s  from t h e  f o r e i g n  
u n i v e r s i t y .  T h c n  t h e r e  would be  a g radua l  s h i f t i n g  o f  r e s p o n s i b i l i t y  a s  
t h e  Tha i  u n i v e r s i t i e s  became more and more q u a l i f i e d  by l a b o r a t o r y ,  l i b r a r y ,  
r e s e a r c h  and i n s  t , ruc  t i o n a l  r e sou rce s  t o  l o c a t e  and u l t i m a t e l y  t o  s t a f f  t h e  
e n t i r e  program i l l  Tha i land .  



In M.ircl1 I)c>ciu I vcy c.arncl 0111 o r l c . c b  rnoro, I 0  jo in  Dr. Cole  S .  IZrembcclc, 
one o l  t l ~ o  n r t t l ~ o r s  o f  1 1 1 1 >  cBar l iv r  A~:sc~n~rrlcmt I(ilport , A s s i s  Cant I k a n  f o r  

F. 

Intc.rnat  ionn l  I~:cluca~ ion ,  and :L s l  ronl: !;r~pportc!r of' thc MSIi c o n t r a c t  a t  
c.vcry :;tal:cl. ' i ' l~ i>y  ~ ~ o r l t r * t l  wit l i  ~ l l c ~  ~ '1 ; lnning C o m i t t c c :  ar:d h e l l x d  t l~em rcacl i  
concr e t e  d c c  i s i o n s .  A pr!r iud lo1 lowc?d wl1c.n t h c  T h a i s  cdi tcc l  and organized 0 

t l lc  f i n d i n g s  and rc~commendstions. 1: inally on M n y  31, 1947 t h e  C ~ u n c l l  o f  
Ministers promul};aLcrl an Act c?s labl is l i inp ,  t h e  l l n i v c r a i t y  DcvcLoprnent 
Commission (Corrunittcc i n  t h c  T h a i  w o r d i n g ) .  I t  s e t  up a ~ c n - y e a r  p r o j e c t  
tc. 1)roducc i n s L r u c  t o r s  f o r   haila and 's  u n i v e r s  iLics w i t h  ~ a s ~ e r ' s  and 
~ o c ~ o r ' s  d e g r e e s  i n  s u r f  i c i c n L  q u a n t i t y  and of h i g h  q u a l i t y  t o  meet t h e  
d e w l o p m m t a l  needs  of L hc n a t i o n .  r I: con templa ted  c o o p e r a t  i o n  from US A I D  
i n  t h c  p l a n n i n g  s t a g c s  and hc!lp Croni o v e r s e a s  governments,  a g e n c i e s  and 
u n i v e r s i t i e s  f o r  s p e c i f i c  p o r t i o n s  oT t h e  program. I t  r e q u i r e d  2hrl Commission 
-ad i t s  s t a f f  t o  work c l o s e l y  w i t h  NIX and gave NEC O f f i c e  t h c  r e s p o n s i b i l . i t y  
So;- t h e  ~ o r m n i s s i o n ' s  f i s c a l  a f f a i r s  an? f o r  whatever  h c l p  i t  migh t  give t h e  
new Commission. F i n a l l y  i t  cnarged  trze Commission t o  come up w i t h  a  comprehen- 
s i v c  and d e t a i l e d  Tcn-Year Dcvclopnent  P l a n  f o r  a l l  f i e l d s  of h i g h e r  e d a c a t i m  
i n  T h a i l a n d .  T h i s  last  scemed t o  s h i f t  some of  t h e  p l a n n i n g  r e s p o n s i b i l i t y  
f rom  he NEC. 

The r e p o r t  gave h i g h e s t  p r i o r i t y  t o  t h e  Teach ing  o f  E n g l i s h  as a 
Second Language, on t h e  grounds  t h a t  s o  much of t h e  l i t e r a t u r e  and of t h e  
i n s t r u c t i o n  i n  g r a d u a t e  e d u c a t i o n  u s e s  t h a t  language.  Then i t  l i s t e d  
B i o l o g y ,  Chemis t ry ,  P h y s i c s  and Mtithernotics as b a s i c  s c i e n c e s  of h i g h  
p r i o r i t y  and wide a p p l i c a b i l i t y  t o  c o l l e g e  i n s t r u c t i o n .  Economics was 
a l s o  g i v e n  a h i g h  p r i o r i t y .  

T h e  t i m i n g  was v e r y  good. A c o n t r a c t  seminar  had b e e n  s c h e d u l e d  on 
t h e  E a s t  Lans ing  campus f o r  l a t e  J'unc. I t  was p o s s i b l e  t o  e n l a r g e  t h e  
number o f  T h a i s  a t t e n d i n g  an.d t o  make t h e  m a t t e r s  i n  t h e  UDC r e p o r t  c e n t r a l  
t o  t h e  agenda.  



Thrr: Counci; oL M i n i s t e r s  I d  n ~ ~ t h o r i z c d  a hudgct oP more tliarl two 
mil . l ion bah t  f o r  t l ~ c  Cornmiss i-on's f i r s t  year  of ope ra t i on .  USOM, t oo  , 
expanded i t s  contcrnplafsed budget: f o r  the  f o u r t h  year  of t hc  MSIJ c o n t r a c t  
t o  p rov ide  a d d i t i o n a l  p lanning  s c r v i c c s  t o  ImC. 

The i n t c n s i v c  c o n s u l t a t i v e  s e r v i c e s  provided undcr  t h e  c o n t r a c t  and 
t he  progrcss  i n  t he  s e v e r a l  arc:a:s undcrtakcn may b e s t  be  summarized i n  
s e p a r a t e  s e c t i o n s .  The f i r s t  w i l l  d e a l  wi th  t h e  Eng l i sh  Language p r o j e c t .  
Second w i l l  be a  r e p o r t  on thr? b a s i c  survey  i n  sciencc!. Fol lowing s e c t i o n s  
w i l l  g i v e  b r i e f  summaries of t h e  work i n  mathematics,  chemis t ry ,  phys ics  
and t h e  b i o l o g i c a l  s c i c n c c s .  Thc c h a p t e r  w i l l  c l o s e  with  summary and 
e v a l u a t i v e  obsc rva t  i ons .  

Tea.ching Eng l i sh  as a  Second Language- 

T.n t h e  c a s e  of t h e  s c i e n c e s ,  the  f u l l  r e p o r t s  of t h e  i n d l v j d u a l  s u b j e c t  
a r e a  committees a r e  a v a i l a b l e  in  t h e  Eigh th  Semi-Annual Report  ( A p r i l  1 - 
August 31, 1968.) There  are s e v e r a l  p u b l i c a t i o n s  about t h e  Eng l i sh  Language 
Program, i n c l u d i n g  a bound mimeographed r e p o r t  prepared p r i t na r i l y  by t h e  
MSU long-term c o n s u l t a n t .  Aiter t h a t  f i r s t  r e p o r t  t h e  committees con t inued  
t o  work, making r e p o r t s  a long  rhe way, u n t i l  t he  program a c t u a l l y  s t a r t e d  
w i th  s t u d e n t s ,  s t a f f ,  and s p e c i a l  i n s t r u c t i o n a l  m a t e r i a l s  i n  November 1968. 

Before  t h e  Commission had l oca t ed  i ts  f i r s t  s t a f f  member,the MSU consu l -  
t a n t s ,  asked by t h e  Commission i t s e l f ,  planned and undertook t o  l ead  t h e  
s t u d i e s .  The long-term MSU c o n s u l t a n t ,  a Ph.D. i n  E n g l i s h ,  gave t h i s  p r o j e c t  
a l ~ o s l :  f u l l  a t t e n t i o n  throughout  t h e  last  yea r  of h i s  s t a y .  The p r o j e c t  
became a model one. l ieport  was fol lowed by app rova l  and by f u r t h e r  a c t i o n  
i n  a cont inuous  process .  The d i r e c t o r  was s e l m t e d  from t h e  committee e a r l y ,  
and t h e  Ford Foundat ion suppor ted  t h e  p r o j e c t  by t h e  ass ignment  f o r  an  
i n c r e a s i n g l y  f u l l  p a r t  of  h i s  t i m e  of t h e i r  s p e c i a l i s t  i n  t h i s  s u b j e c t .  



"On May '10, 1967, t:lic. Cn l~ i r l e t  a u t h o r i z e d  t l ~ c  UDC t o  
procccd w i t h  M. A. and 1'11 .I1 p r o q a m s  compai-able i n  s kanclarcls 
w l t h  t h o s c  of Core is:n u n i v c ~ r s i t i c s .  'rhc Commission d c c  idcd 
t h a t ,  Tor thc: p r d u c t i o n  o f  f a c u l t y  members i n  t h e  d e s i g n a t e d  
d i s c i p l i n e s ,  i t  would hc. nccessal -y  t o  use t h e  15nglish language 
as  a medium, because  t l ic  boolcs , documents,  and l i t e r a t u r e  f o r  
r e s e a r c h  a r c  Eor t h e  most  p a r t  w r i t t e n  i n  E n g l i s h .  I n  c a s e  
t h e r e  would b e  f o r e  i gn p r o f e s s o r s  h e l p i n g  w i t h  t h e  i n s t r u c t i o n ,  
t h e  s t u d e n t s  would have t o  be a b l e  t o  u n d e r s t a n d  l e c t u r e s  and 
t o  r e p l y  t o  ~ I ~ C S ~ ~ O I I S  i n  I?ny:lisIl a l s o .  T h e r e f o r e ,  the?. E n g l i s h  
Language Program w a s  s t a r t e d  b e f o r e  t h e  o t h e r  program, w i t h  
t h e  appo in tment  of  an  Engl is11 Languagc Pcogram Committee on 
4 O c t o b e r ,  1967,  t o  s t u d y  t h e  problems of l e a r n i n g  and t e a c h -  
i n g  E n g l i s h  a t  t h e  h i g h e r  e d u c a t i o n  l e v e l ,  and t o  rccommend 
a program t o  s a t i s f y  two o b j e c t i v e s ,  namely: 

1. To improve t h e  s t a n d a r d  o f  p r o f i c i e n c y  i n  t h e  E n g l i s h  
Language o f  t h o s c  s t u d e n t s  who a r e  t o  pursue  t h e i r  
s t u d i e s  a t  a l e v e l  h i g h e r  t h a n  t h e  B.A.  - B.S. l e v e l  
i n  t h e  a fo rement ioned  d i s c i p l i n e s  . 

2 .  To produce t e a c h e r s  of t h e  E n g l i s h  l anguage  a t  t h e  
h i g h e r  e d u c a t i o n  l e v e l  s u f f i c i e n t  co t h e  demand, 
and t o  improve q u a l i t y  . 

"The E n g l i s h  Language Program Conmiittee t o o k  a b o u t  f o u r  a o n t l ~ s  
t o  a ssemble  t h e  problcms and views c o n c e r n i n g  E n g l i s h  i n s t r u c t  i o n  
i n  Tha i l and  from t h o s e  who had made a  s t u d y  o f  i t ,  and from i n t e r -  
v iewing  t h e  o f f i c i a l s  concerned .  A t  t h e  same t i m e  t h e  c u r r i c u l a ,  



I' A l t e r  t . 1 ~  . ins t ruc t :  i.ona1. :; i.trtn t:i.or~ Iriltl been s t u d  icd nnd 
v a r  ious f a c  C:I l~atl been usscmbl.cd , ac2vcral. s c r  i.ous problc!ns 
whl-ch wcre 01)s t:nclos K O  t l ic  tc!ach.l.ng and 1.csir1.ting of I<ngl ish  
wcrc c!ncounl:t?~rcd, Tor cxcl~lip1.c : alnm t c v o r y  Lns t Ltu t ion  11ad 
a d(?Eici .cncy oI' I;ny:l.:i.sh l:c!acl~intl; stnf. 'I ,  b o t h  r l u a n t i t a t i v r ! l y  
and qual. i tat  i.vc 1.y. Many i n s  t i l :uLl.ons had such  l a r ~ c  numbers 
of s t u d e n t s  t h a t  thc!y werc! unnblc! t o  a r r a n g c  c l a s s e s  i n  s u c h  
a way t , h t  Corc::i.gn 1.nnguaf:e i n s t r u c t i o n  rnifr,ht bc c f f c c t i v c .  

I' I n  r e g a r d  t o  J.esson:; alld i n s t r u c t i o n a l  m a t c r i a l s ,  i t  was 
found t h a t  t h e  v a r i o u s  in:; t i t u C i o n s  oT h i g h a r  l e a r n i n g  s t i l  L 
l acked  c o u r s e s  which we]-(; :;ui t a b l e  f o r  t h c  l c v e l s  o f  i n t e r e s t s  
of t h e  s t u d a n t s .  Sonic k inds  o f  i n s t r u c t i o n a l  ecluipmcnt, f o r  
clxamplc, i n  t h e  language l a b o r a t o r i e s ,  were n o t  i n  a c o n d i t i o n  
t o  be e f f c c t i v c l y  o p e r a t e d ,  because  of a l a c k  of technicians 
o r  any b u d g e t i n g  f o r  ma in tcnnncc  . 

I' Bes i d c s  t h e s e ,  t h e r e  were problems connncc ted  w i t h  
a d m i n i s t r a t i o n  - c . g. s t u d e n t  admiss  i o n  p r o c e d u r c ? ~ ,  and t h e  
s y s t e m  of measur ing  p r o g r e s s ,  which does  n o t  conv ince  s t u d e n t s  
of t h i s  l c v e l  of t h e  n e c e s s i t y  f o r  E n g l i s h ,  n o r  docs  i t  i n s p i r e .  
thGm t o  s t u d y  a s  e f f e c t i v e l y  a s  t h e y  s h o u l d .  

II Morec,vcr, i n  some i n s t i t u t i o n s ,  d  i f f e r c n t  F a c u l t i e s  e a c h  

t e a c h  E n g l i s h  on t h e i r  aim, c a u s i n g  t h e  t e a c h i n g  s t a f f  t o  b e  
o u t  of touch  w i t h  e a c h  o t h e r ,  and l i l c e l y  t o  u s e  u n p r o f e s s i o n a l  
methods which c a u s e  difficulties i n  t h e  c o n t r o l  o f  i n s t r u c t i o n a l  
s t a n d a r d s  . 

I n  o r d e r  t o  overcome t h e  problems and o b s t a c l e s  ment ioned ,  
t h e  E n g l i s h  Language Program Committee made a number o f  r e c o m e n -  
d a t i o n s .  The most  i m p o r t a n t  recommendation was t o  e s t a b l i s h  a  
C e n t e r  or I n s t i t u t e  which is n o t  under  any u n i v e r s i t y  o r  any 
o t h e r  i ~ s L i t u t i o n .  T h i s  E n g l i s h  Language C e n t e r  s h o u l d  have 
p e r s o n n e l  who c a n  o r g a n i z e  t h e  t e a c h i n g  o f  E n g l i s h  t o  s t u d e n t s  
who w i l l  e n t e r  t h e  programs of t h e  UDC, s o  t h a t  t h e y  w i l l  have 
competence i n  l i s t e n i n g ,  s p e a k i n g ,  r e a d i n g  and w r i t i n g  E n g l i s h  
s u f f i c i e n t l y  w e l l  f o r  advanced s t u d y  i n  t h e  s p e c i f i e d  d i s c i p l i n e s .  



l 'hc IC11glJal1 i,onguaf:c! Prof:ram Committc:c ~ l r o ~ ~ [ ; h t  i t  pl-opc*r 
thal: Lllc pcrrnanc,nt (:c~ntcbr or III!;L 1 t.ul c s l io t~ l t l  bc outsidc:  (11: 
Dangkok, 1x1 L s l ~ o u l  tl Iw n c a r  L I N *  CUII I I I IUI~  i t y  ol' LnLc rnaLioual  i n s  t i- 
t u t i o n s .  'I'hc! p l l y s i c a l  cl iaracLeri .st icaao1~ s u c h  a11 T n s L i t u t c ~ ,  
b e s i d e s  c lar is rooms,  aul:itorLuni, language l a b o r a t o r y ,  l i b r a r y ,  
and r c s e a r c l ~  un i  t:s , shou ld  i n c l  ude 1 iv in l :  q u a r t e r s  f o r  Y t u d c n t s  
and s t a f f  a l s o ,  ;md shou ld  bc made t o  h a w  all u tnlospl~crc  s u i t -  
a b l e  fo: s tudy in l :  t h c  I ? n g l i s h  1an):ungc and t l l c !  c u l t u r c  of' t h e  
ISngl is h-Y peak in}; peoples . 

Moreovc:r , the  i i n g l i s h  T,;mguage Program Commitl:ec a1 s o  
r c c o m n d c d  t h e  improvement O K  c u r r i c u l a ,  t e a c h i n g  methods ,  
e n t r a n c e  s t a n d a r d s ,  sys tems  of measur ing  p r o g r c s s  a t  t h e  
t i igl lcr  cduca!:ion l e v e l ,  and a program f o r  improving t h e  t c a c h -  
i n g  of E n g l i s h  a t  t h e  s c h o o l  l c v e l  a s  v c l l ,  i n  o r d c r  t o  e n s u r e  
t h a t  t h e  s t u d e n t s  w i l l  have s u f f i c i e n t l y  advanced knowlcdgc f o r  
t h e i r  s t u d i e s  a t  t h e  h i g h e r  e d u c a t i o n  l e v e l .  

" Las t l y  , t h e  E n g l i s h  Language Program Committee s t r e s s e d  t h e  
impqr tancc  of improving t h c  t c a c h i n g  of our  own language ,  T h a i ,  
s o  t h a t  t h e  s t u d e n t s  cou ld  Learn how t o  t h i n k ,  t o  o r g a n i z c  t h e i r  
i d e a s ,  t o  b e  a b l e  t o  u s e  t h e i r  own language  e f f c c  t i v e l y  b e f o r e  
p r a c t i c i n g  t h e  u s e  of f o r e i g n  l anguages .  E d u c a t i o n a l  Admin i s t ra -  
t o r s  oE a l l  k i n d s  s h o u l d  s e e  t h e  s p e c i a l  impor tance  o f  T h a i  
l anguage  s t u d y ,  b e c a u s e  w e  f i r m l y  b e l i e v e  c h a t  i f  t h e  s t u d c n t s  
u s e  t h e i r  own language  p r o p e r l y  t h e  v a r i o u s  o b s t a c l e s  and prob-  
l e m s  of f o r e i g n  l anguage  i n s t r u c t i o n  w i l l  b c  g r e a t l y  d e c r e a s e d  
and c a n  b e  s o l v e d  more e a s i l y .  

" On 3 1  J a n u a r y ,  1968,  t h e  U n i v e r s i t y  Development Commission 
r e s o l v e d  t o  a d o p t  t h e  recommenda t i o n s  of t h 2  E n g l i s h  Language 
Program Z o m n i t t e e ,  and e s t i m a t e d  t h a t  t h e  e s  t a b l i s h ~ w n t  of a  P c r -  
manent C e n t e r  o r  Institute would t a k e  a b o u t  t h r e e  rea r s  a t  l e a s t ,  
and would u s e  a p p r o x i m a t e l y  E i f t y  r a i  of l and  and a b u d g c t  o '  
s c v e r a l  m i l l i o n  b a h t .  T h z r e f o r e ,  a t  t h e  b e g i n n i n g  s t a g e s ,  i t  was 
d e c i d e d  t o  e s t a b l i s h  an  E n g l i s h  Language C e n t e r  on a temporary  b a s i s  
f i r s t ,  u s i n g  t h e  f o u r t h  f l o o r  of t h e  Chemis t ry  B u i l d i n g  o f  t h e  
F a c u l t y  of Medica l  S c i e n c e ,  Rama V I  Road, s i n c e  i t  was t h e  most  
s u i t a b l e  l o c a t i o n - - b e i n g  c l o s e  t o  t h e  NEC o f f i c e s  and b e i n g  i n  t h e  
c e n t e r  of a l l  t h e  u n i v e r s i t i e s  of Bangkok. The I n t e r i m  E n g l i s h  
Language C e n t e r  was e s t a b l i s h e d  i n  March, 1968, and i t  w i l l  have 



3. To bui ld thcl l i b r a r y  of tlic C c n t c r  a s  a p l a c e  t o r  
r ~ s c ~ a r c h  on ! : l l ( 1  l ( 1n rn ing  and t c a c h i n g  o f  Languages, 
and t o  c o o p c r n t e  w i t l i  u n i t s  which a r c  conccrncd w i t h  
it: b o t h  i n s i d e  and ou t s  i d c  t h c ~  c o u n t r y .  

4. To draw u p  t h e  d e r a i l s  f o r  thcl cst:nbli.shment of t h e  
permanent Cc'ntcr. 

5 .  To conduc t  thc! t r a i n i n g  of Engl Fsh languagc i n s  t r u c  t o r s ,  
b o t h  i n  c o n t e n t  and i n  methodology.  

6. To conduc t  expc:rimrnts and r e s e a r c h  on t h e  method of 
t e a c h i n g  and on K n g l i s h  languape t e a c h i n g  materials . 

11 The Kngl i sh  Language Centc;  began t r a c h i n g  a c c o r d i n g  t o  t h e  

f i r s t  o b j e c t i v e ,  on t h e  2 1 s t  of October .  Each s c m c s t e r  w i l l  l a s t  
e i g h t e e n  weeks. The f i r s t  g roup  of s t u d e n t s  r e c e i v i n g  t h e  t r a i n i n g  
a r e  i n s t r u c t o r s  from e l e v c n  u n i v e r s i t i e s  and i n s t i t u t i o n s  of h i g h e r  
l e a r n i n g .  

If T h i r t e e n  of t h e  s t u d e n t s  a r e  i n s t r u c t o r s  i n  t h e  f i e l d  o f  
E n g l i s h ,  t h i r t e e n  a r e  i n  Mathenia t i c s ,  n i n e  a r e  i n  P h y s i c s ,  s e v e n  
are i n  Chemis t ry ,  twe lvc  a r e  i n  B io logy ,  and twe lve  a r e  i n  Economics, 
making a t o t a l  of  s i x t y - s i x  s t u d e n t s .  

" O f  t h e  s t a f f  t h a t  t e a c h e s  and makes up l e s s o n s  and i n s t r u c t i o n a l  
m a t e r i a l s  f o r  t h e  C e n t e r ,  t h e  m a j o r i t y  a r e  f o r e i g n e r s ,  i n c l u d i n g  t h r e ~  
l anguage  t e a c h i n g  e x p e r t s  of t h e  Ford F o u n d a t i o n ,  t h r e e  American Peace  
Corps  v o l u n t e e r s ,  t h r e e  e x p e r t s  from t h e  E n g l i s h  Language P r o j e c t  of 



11 I n  my c a p a c i t y  as Cliairman of ImC,  1 would l i k e  t o  res>or t  
t o  Your Exce l lency  w i ~ h  s a t i s f a c t i o n  t h a t  the  p rog re s s  of t he  
prc:liminary work, t h a t  i s  t hc  ICnglish Languagc Program of t h e  
UDC, has rece ived  excellent: s u p p o r t  and coope ra t i on  from t h e  educa- 
t i o n a l  a d m i n i s t r a t o r s ,  and has  a l s o  rece ived  s p c c i a l  a s s i s t a n c e  
and h t e r c s t  from f o r e i g n  o r g a n i z a t i o n s  which a r e  concerned wi th  
E n g l i s h  language i n s t r u c t i o n .  i n  Tha i land .  I f i r m l y  b e l i e v e  t h a t  
t h e  c o o p c r a t i v c  e f f o r t s  o r  t h c s e  people w i l l  e nab l e  our  Thai  
s c h o l a r s  t o  a t t a i n  t h e  know'lcdge and the  s k i l l s  of Eng l i sh  i n  
g r e a t e r  and g r e a t e r  deg ree ,  arid t h a t  they w i l l  be a b l e  t o  use  
t h i s  Eng l i sh  Language s t u d y  a s  a  s t a i rway  t o  o t h e r  k inds  of know- 
ledge.  Thus, the  f i n a l  o b j e c t i v e  of  making today ' s  s c h o l a r s  i n t o  
t h i n k e r s ,  s c h o l a r s ,  and s c i e n t i s t s ,  and e v e n t u a l l y  i n t o  l e a d e r s  
of our  n a t i o n  i n  t h e  f u t u r e  w i l l  be achieved." 

The Basic  Survey i n  t h e  Sc iences  

The D i r e c t o r  of t he  'LJDC took o f f i c e  on 1 October 1967. He proved 
t o  be ex t remely  knowledgeable about  t h e  s c i e n c e s  i n  t he  whole kingdom. 
Very impor t an t l y  he a l s o  proved i ngen ious ,  p e r s i s t e n t  and d i l i g e n t  i n  
g e t t i n g  t h e  program under  way, assembling f a c i l i t i e s  and s t a f f  and pre-  
p a r i n g  f o r  t h e  s c i e n c e s  survey .  He took over the  g a t h e r i n g  of b a s i c  
d a t a  a t  t h e  u n i v e r s i t i e s .  He was a l r e a d y  w e l l  acqua in ted  w i t h  t h e  
f a c i l i t i e s  and  the people  a t  each  of them, 



' 'J'o c o l i s i d c r  w a y s  mtl ncans s o  t l r ; ~ L  u n i v e r s i t y  tcach(l~-.q ancl 
s c i o n c c ~  and mathcmat i c s  dcparLmcnt:: c a n  be k e p t  u p  to  t l a t c  
i n  tllcsc: fat: t-l:rowinf; S i c l d s .  

4 .  A s  n l o n g  rangc  p l a n ,  t o  c o n s i d e r  L l ~ t .  i ' c ? a s i b i l i t y  of a n a t i o n a l  
s c i c n c c  and mathcmatic:; p o l i c y  nlid/or t h c i  r t cac l i ing  a s p e c t s .  

'I'lic Committee was composcd of t hc I> a n s  of t h e  F a c u l t y  of S c i e n c e  i n  
each  i n s t i t u t i o n  h a v i n g  s u c h  a f a c u l t y ;  t h e  Deans o f  Gradua te  S c h o o l s  where 
d e g r e e s  are oIfcrc1d i n  S c i e n c e  and Ma t h e m a t i c s  ; t h e  1Icads of Depar tments  
o f  S c i m c e s  and Mathcmat ics  t h a t  o f f e r  d e g r e e  c o u r s e s ;  S e c r e t a r i e s - G e n e r a l  
of  t h e  N a t i o n a l  E d u c a t i o n  Counci 1, N a t i o n a l  S t a t i s t i c a l  O f f i c e ,  and N a t i o n a l  
Research C o u n c i l ;  r e p r e s c n t a t i v c s  of t h e  working teams i n  Mathcmat ics  , 
Bio logy ,  Chemis t ry  and P h y s i c s ;  Advisors  from M S U ,  Ford F m n d a t i o n ,  Rocke- 
r e l l e r  F o u n d a t i o n ,  and F u l b r i g h t  Founda t ion ;  and t h e  D i r e c t o r  of t h e  UDC 
who s e r v e s  a s  s c c r c t a r y  t o  t h e  commit tee .  

Four  w o r k i . ~ g  teams were c s t a b l i c h e c l  a t  t h e  same t ime.  T h e i r  a s s ignment  
was : 

1. T o  s u r v e y  t h e  p i e s e n t  s t a t u s  of t h e  s c i e n c e  and mathemat ics  
d e p a r t m e n t s  ( a s  a g roup . )  

2. To p r e p a r e  a recommendation on a s p c e i f i c  d e p a r t m e n t  where 
t h e  g r a d u a t e  program f o r  each  f i e l d  shou ld  b e  e s t a b l i s h e d  
(each  team s e p a r a t e l y ) .  

3 .  To p r e p a r e  t h e  d e t a i l e d  p r o p o s a l  on t h e  o p e r a t i o n  o f  t h e  
g r a d u a t e  program w i t h  c o s t  e s t i m a t e s ,  i n  each  f i e l d .  

Each team c o n s i s t e d  o f  a few T h a i l a n d  u n i v e r s i t y  t e a c h e r s  who had 
t e a c h i n g  and r e s e a r c h  e x p e r i e n c e ,  and a t  l e a s t  one o v e r s e a s  p r o f e s s o r  
(MSU c o n s u l t a n t )  i n  t h e  same academic d i s c i p l i n e .  I n  t h e  f i r s t  o v e r a l l  
s u r v e y  t h e  f o u r  working teams,  T h a i  components,  worked w i t h  two MSU 
c o n s u l t a n t s :  The Dean o f  MSU'S C o l l e g e  o f  N a t u r a l  S c i e n c e  and t h e  
long- t ime Chairman of i t s  Department o f  Botonay and P l a n t  P a t h o l o g y .  



A few wcrc! rc!l'c:rr-cd back f o r  fur thc>r  ~ t u d y .  'L'hc s c c r c t a r y  was rctady 
w i th  fou r  models of pos s ib  I.(. f;rrrduntc prolyams , a n d  tlic working groups 
were directr!d t o  us(> n ctmibinat io~l  of two of tlicm. 'phis is c i t e d  t o  
i l l u s t r a t c  thc1 tlioroughncss of t l ~ e  1)irt:ctor and t l ~ c  c a r e f u l  i.nvolvemcnt 
ol: a l l  i n t e r e s t e d  part:ics bclorc: clcc is ions  had t o  be reached. 

From t h e  l a t t e r  p a r t  of A p r i l  ~ h r o u g h  t h c  middle of August the  
i n d i v i d u a l  work groups were very  hard a t  work. MSU provided fou r  of 
t h e i r  most expcr icnccd  professors as s h o r t  term c o n s u l t u n t : ~ ,  each  of 
whom had been thoroughly  b r i c f c d  on t hc  campus b c l o r c  hc came out .  
Although t h e r e  were p a r a l l e  1s i n  t hc  s e v e r a l  r e p o r t s  , thcy  were 
cl is t i nc  t l y  ind i v i  dua l .  Together  thcy make a  p r e t t y  complc t c  p i c  t u r c  of 
what i t  would t ake  f o r  thc  u n i v e r s i t i e s  t o  b u i l d  t h e  neces sa ry  c a p a b i l i t i e s .  

The gene ra l  s c i e n c e  su rvey  was neces sa ry  t o  p repare  t he  l a r g e  Committee, 
which is t o  s ay  t h e  sciience educators of Tha i land ,  t o  f a c e  the  o v e r a l l  and 
d e t a i l e d  weaknesses and s t r e n g t h s  of t h e i r  programs. With t h e  i n d i v i d u a l  
programs t h a t  fo l lowed,  i r  made c l e a r  t h a t  a c o n s i d e r a b l e  coopc ra t i on  among 
depar tments  and u n i v e r s i t i c s  was essential, and t h a t  t he  p a t t e r n s  would 
n e c e s s a r i l y  vary  from s u b j e c t  t o  s u b j e c t .  I t  became c l e a r  t h a t  t he  Commii:tec 
would t h e r e a f t e r  be prepared  t o  suppor t  on ly  t h e  b e s t  of  programs, wherever 
l o c a t e d ,  t h a t  would somehow both  upgrade e x i s t i n g  undergradua te  i n s t r u c t o r s  
and f a r  b e t t e r  q u a l i f y  new i n s t r u c t o r s .  

The Teaching of Mathematics 

The working group on mathematics had bo th  t h e  e a s i e s t  and t h e  most 
d i f f i c u l t  of t he  t a s k s .  I t  w a s  r e l a t i v e l y  ea sy  because mathematics i s  
t h e  area of undergradua te  i n s t r u c t i o n  i n  Thai land where t he  i n s t r u c t o r s  
a r e  t h e  most o b v i o u s l y  poo r ly  q u a l i f i e d  - and t h e r e  a r e  very  few ~ h , D . ' s .  
I t  w a s  d i f f i c u l t  because i t  was t h e  f i r s t  r e p o r t  and t h e  committee had 
t o  plow new ground. They succeeded i n  e s t a b l i s h i n g  an  operat 'onal frame- 
work which was endorsed and somewhat ampl i f ied  i n  t h e  r e p o r t s  of each  of 
t h e  succeeding  committees.  



'I.'llc t h i r d  prof:rato propo:;cd was a a e r i c * s  of summer C r ~ ~ t l t u t e s :  t o  
upgrade  p r e s e n t  i n s  t:ruc t i o n  ol ulidc~r~:raduatc!s ; t o  removc d c  f i c i c n c  i e s  
f o r  s t u d e n t s  prcpari lLory t o  graduate. trait1 Lnp; t o  p c ~ r n i t  s tuclcnts who 
are a l s o  i n s t r u c t o r s  t o  c o v e r  pcrl iaps as rrmcli as hal. E of t h e  mne tcr ' s  
d c p x c .  program, and t h c r c a f t c r  liavc) t o  spcncl b u t  one Cul l  y e a r  i n  t h e  
d e g r e e  program; and t o  ~ L r ~ : ~ i t ? , t h i ! n  C11v p a r t i c u l a r  i n s t i t u L i o n  a t  which 
t h e  i n s t  i t u  tc: was l o c a t c d .  

I n  A u g ~ s t :  of  1908 t h i s  loolted t o  bc  t h e  program most l i k e l y  t o  be  
inovcd ahead p rompt ly ,  b u t  s i x  nionths l a t e r  t h e r c  was r a t h e r  l i t t l e  
d e f i n i t i v e  a c t i o n .  A t  l e a s t  p a r t l y  t h i s  was because  of some .fai l .urc 
of f i n a n c i n g ,  and pe rhaps  a l s o  b e c a u s e  of some d i s a g r e e m e n t  among 
p o t e n t i a l  f i n a n c i n g  a g e n c i e s  a b o u t  t h e  p r o p o s a l s .  

The Teach ing  uf P h y s i c s  

Much t h e  same could  be  s a i d  of t h c  P h y s i c s  a s  w a s  s a i d  01 t h e  
Mathemat ics  program. Thc working g r o u p  was s m a l l e r ,  t h e  c o n s u l t a n t  
a s  a b l e ,  and t h e  f i n d i n g s  somc:what t h e  same. The D i r e c t o r  o f  UDC i s  
undoubtcd ly  of t l ~ e  v e r y  f i r s t  r a n k  of P h y s i c s  P~,D'S, i n  T h a i l a n d  and 
e l s e w h e r e .  Ile worked w i t h  t h i s  group.  

T h i s  working group u n d e r s c o r e d  t h e  need f o r  what t h e y  c a l l e d  a 
" c r i t i c a l  mass" o f  r e s e a r c h - o r i e n t e d  h i g h l y  q u a l i f i c d  p h y s i c i s t s  b e f o r e  
a g r a d u a t e  program c o u l d  have a chance  t o  a c h i e v e  real. q u a l i t y .  It 
a l s o  c a l l e d  a t t e n t i o n  r e p e a t e d l y  t o  t h e  dependence o f  q u a l i t y  under -  
g r a d u a t e  programs on q u a l i t y  g r a d u a t e  programs. 

Its r e p o r t  i n c l u d e s  d e t a i l e d  budge t  c s  t i m a t e s ,  c u r r i c u l u m  r e q u i r e -  
m e n t s ,  and s t a f f i n g  and e n r o l l m e n t  r e q u i r e m e n t s  over  a s i x  y e a r  p e r i o d .  



Although t l ~ c r e  had b m n  :;omcl tl isputch as t o  t hc  l ucn t i on  nl: t h e  
s t a t i s t  i c ~  program and one of t l ~ c  chcmis t r y  programs, those were s e t  t l e d  
i n  t h e  1nrj;c Committ:cc wl th  con:;jdcrablc! a m i c a b i l i t y .  Not s o  w i th  rhc  
biolol:y recommendati ons.  Ttic I ' inal  f raming of them was delayed and 
delayed by a r e a l  d i f f e r c n c a  of vlcw. Thc F a c u l t y  of Medical Sc i ences ,  
h e a v i l y  suppor tcd  i n  t he se  a r e a s  by t h e  Roclcefellcr Foundat ion,  be l i eved  
t h a t  i t  was b e s t  q u a l i f i e d  i n  c e r t a i n  s u b j e c t s .  The Thai  t e a c h e r s  and 
s c i e n c e  a d m i n i s t r a t o r s  i n  o t h e r  universities acknowledged a g r e a t  r e s p e c t  
f o r  the  Medical Sc iences  program and f a c i l i t i e s ,  b u t  they  f c l  t s t r o n g l y  
t h a t  t h e  program t h e r e  could n o t  mcet a l l  t h e  needs.  To them t h e  Rocke fc l l e r -  
supportcd program was designed t o  t ake  new a p p l i c a n t s  t o  t h e  t c ach ing  p ro fe s -  
s i on ,  i gno r ing  2lloue p r e s e n t l y  t c ach ing  i n  t h e s e  s u b j e c t  f i e l d s .  N a t u r a l l y  
t he  l a t  t c r  group would hc  l p  upgrade c x i s  r i n g  i n s t r u c t o r s .  The Rockefe l l e r  
program had concen t r a t ed  on i d e n t i f y i n g  ve ry  promising secondary s choo l  
s t u d e n t s  and s u b s i d i z i n g  t h e i r  c o l l e g e  and u n i v e r s i t y  s t u d y  i n  ove r sea s  
u n i v e r s  i t i e s  . 

This committee had earl ier  recommended t h a t  t h e  b a s i c  botany and t h e  
b a s i c  zoology programs be  l oca t ed  a t  Chulalongkorn Un ive r s i t y  and t h a t  
K a s e t s a r t  U n i v e r s i t y  h o s t  bo th  Gene t ics  and Microbiology. It added a 
proposa l  t h a t  t h e  F a c u l t y  of  Medical Sc i ences  become a t h i r d  c e n t e r  f o r  t h e  
c o r e  cou r se s  i n  b io logy .  

This  r e p o r t  was submi t ted  and adopted j u s t  a s  t he  conk rac t  ended. 
However it  is  unders tood t h a t  i t  t o o  is undergoing r e c o n s i d e r a t i o n  as the  
s ea rch  is on f o r  funds t o  suppor t  t h e  nex t  s t e p s  i n  t he  p r e p a r a t i o n  f o r  
t he  programs. 



T , x n L  I JSOM mat[(! c l c a t  1:lrcll. i t w:1:3 no1 pr(~pni.(:d 1 -0  :31ipporL Fur t l w r  
p l  artnj nf: or a n y  of L l ~ c l  c > r n t : ~ - g i n l :  pro):rams. N o  f o u n d a t i o n  ~c*c;rnnd t o  tc!c 1 
i t: povs i b l e  Lo supper L v e r y  nirlcll beyond 1 . l ~  I r ~ ~ p ; l i ~ l ~  l angungc~ program, or 
n p o : ~ s i b l e  a d v i s o r  i n  onc of  t lw  sc i c ~ ~ c o s .  Frcm t h c  f i r s t  tcnta l : ivc  
forrrnllat i o n  it liatl b r c n  cnncc i  vcld t h a t  T h a l  l a n d ,  t o  deve l  op higli 
q u a l i t y  ~:racluutc programs, . i~ould  h a w  t o  c n t e r  some i n s t i t u t . i o n - t o  
i n s t i t u t i o n  rc la t ion! ; l i ip .  Only t h u s  coulcl c o r ~ t l n u i t y  b c  a s s u r e d  and a  
s t c a d y  ir lf low of w e l l - b r l c f e d  and wclll-qua1i.f icd I'orc!i[:rl p r o f c s s o r s ,  
u n t i l  t h e  'Thai program c o u l d  s t a n d  on i t s  own f c c t  . Morc. than  money 
w a s  t h e  i s s u c .  

Months a f t e r  t h e  c o n t r a c t  tc!rininstcd, IfDC was exploring many poss  i b i -  
l i t i c s .  On t h e  campus, MSU w a s  t r y i n g  t o  clctermine i f  i t  cou ld  c a r r y  on 
i n  one o r  more o l  t h e  programs i f  i t  was asked .  I t  w a s  g e n e r a l l y  r e a l i z e d  
t h a t  i t  would be  ve ry  d i f 2 i c u l t  l a t e r  t o  g e t  up  MSU f a c u l t y  a n '  a d m i n i s t r a -  
t i o n  i n t e r e s t  i n  assuming o b l i g a t i o n  f o r  a f o r e i g n  u n i v e r s i t y ' s  deve lop-  
ment on any such  s c a l e .  The i n i c r e s t  and involvement a roused  s o  c a r e f u l l y  
b o t h  i n  T h a i l a n d  and a t  MSU i n  1967-68 had t o  be e p l o i t e d  r a t h e r  q u i c k l y  

I 

r 
or  i t  would wanc r a p i d l y .  

There  is no d o u b t  t h a t  t h e  Dcpar tments  and F a c u l t i e s  o f  Sci .ence i n  
T h a i  u n i v e r s i t i c s  are much b e t t e r  f o r  hav ing  t h e  s t u d i e s .  They now have  
documented needs  a g a i n s t  which t h e y  c a n  weigh wha tever  budget  and program 
p r o p o s a l s  arc made h e r e a f t e r .  E q u a l l y  i t  is  c l e a r  t h a t  i f  a t  l e a s t  some 
o f  t h e  s c i e n c e  p r o p o s a l s  a r e  n o t  implemented i t  w i l l  b e  v e r y  much h a r d e r  
t h e r e a f t e r  t o  g e t  u n i v e r s i t i e s  t o  c o o p e r a t e  o r  t o  g i v e  t h e  t ime  and 
a t t e n t i o n  r e q u i r e d  t o  mount a n y  programs, n o  m a t t e r  how promis ing .  

For  t h e  U n i v e r s i t y  Development Comnission and its s t a f f  i t  is  a l i t t l e  I 

h a r d e r  t o  e v a l u a t e  - o r  t o  answer t h e  q u e s t i o n  of how p r o f i t a b l e  
w a s  t h e  i n v e s t m e n t  of t h e  T h a i  government,  U.S. Government and M.S.U. 
The E n g l i s h  Language program w a s  s t a r t e d  a t  l e a s t  i n  l a r g e  p a r t  t o  c o n t r i b u t e  
t o  t h e  e f f e c t i v e n e s s  of t h e  s c i e n c e  and math programs as t h e y  took  s h a p e .  
I t  p romises  t o  c o n t i n u e  as a val .uable  r e s o u r c e  f o r  T h a i  s t u d e n t s  who a r e  
p r e p a r i n g  t o  a t t e n d  g r a d u a t e  programs abroad a t  government expense .  It 
w i l l  n o t  a c h i e v e  i t s  g o a l s  u n l e s s  t h e r e  a r e  some g r a d u a t e  programs f o r  
which t o  t r a i n  s t u d e n t s .  





Wlierc: t:llc:y a r c  q u o n  t.l.L:iti: i.vc!, rdlc!t-e n c :  on:;c~(l~lcr~f. i r l l  ( p a n t  i t y  I :I r(!al 1.1 
L hc  sum o f  a 1.ot: of :]urns O F  co11t11:r:tl l - i ) ; l l l - r ? . ~ r ,  tlicy arc! tl(>Ecct:,l.vr? t)c..ca~.rsc: 
~:h: t:ot;ll popul:~t.:i.on (if we can  uscb census ns :in cxan~pl.c!) i s  11ot rr?achc.d-- 
a n d  tllc s i z e  o l '  t h i )  };np i:i v e r y  Itnrtl L:o csl .  intatc on Ll tc?  c~vl.rluncc. A 
second defctct: comes From tllc usc? o f  ci i [:cj:ori .c~s nt: c l .assif i .cat-  Lon sys tems  
t h a t  don ' L: f i t  tlii:! f:ac t s  or pc!rcc:pt i o t ~ s  o r  are 111.1 l 'nini.l iar t o  t l ~ o s e  who 
arc! a c t u a l  i y gat:lic.:rin~ thc  d a t a .  

I t  i s  pe rhaps  n l i t t l ~ l  lc~ss Lrrw now than  c1:irlit!r t h a t  a t h i r d  
c a u s e  f o r  d i s t o r t i o n  is  common. 'I'li~s comtl:; from t h e  c u l t u r e  i n  which i t  
i s  u s u a l  f o r  t h c  s u h o r d i n a t c  t o  g e t  and pass up  t h e  k i n d s  o f  answers ,  
c l ~ r u n  i n  a s s i g n m e n t s  t o  c o u n t ,  t h a t  ltc th in l t s  arc! what t h e  s u p e r i o r  r e a l l y  
would l i k e  t o  have.  'rhert: is l i t t l ~  cloul~t- t h a t  where t h e r c  a r c  d e f e c t s  i n  
f i g u r e s  t h e y  wi 11 tend t o  bc i n  thc d i r c c ~  ion of untlct--renor t i n e  t h e  
categories t h a t  r e c l c c  t a p i n s L  o r f  i c i a l  p o l i c i e s  o r  : ~ i s h e s  and over- 
r e p o r t i n g  t h c  s u p p o r t i v e  da ta .  

A r e - r e a d i n g  of t h e  t h r c c  p r c c c d i n g  c h a p t e r s  w i l l  t e l l  mnch a b o u t  t h e  
e f f o r t  i n v e s t e d  i n  r e s e a r c h ,  and i n  t r y i n g  t o  improve t h e  d a t a - g a t h e r i n g  
t h a t  is  e s s e n t i a l  t o  r a t i o n a l  p l a n n i n g  and t o  t h c  wise  d i s p o s i t i o n  of: 
s c a r c e  r e s o u r c e s .  I n  t h i s  c h a p t e r  t h e  r e s e a r c h  p r o j e c t s  a r e  d i s c u s s e d  
under  t h r e e  h e a d i n g s  : j o i n t  r e s e a r c h ;  T h a i - a s s i s t e d  American r e s e a r c h ;  
and American-ass is t e d  T h a i  r e s e a r c h  and growth i n  T h a i  c a p a b i l i t i e s  f o r  
r e s e a r c h .  A f o u r t h  s e c t i o n  w i l l  i d e n t i f y  t h e  r e p o r t s  and p u b l i c a t i o n s  
t h a t  a r e  r e l a t e d  t o  t h e  c o n t r a c t .  

J o i n t  Thai-blSU Research  

The Assessment  Task F o r c c  and t h e  s t u d i e ~  c a r r i e d  on f o r  them were 
e a r l i e r  exempla r s  of good j o i n 2  r e s e a r c h .  The Secondary E d u c a t i o n  S t u d i e s  
and Repor t  became t h e  f i r s t  comparable  project under  t h e  c o n t r a c t .  The 
v a r i o u s  T h a i  working commit tees  were r e i n f o r c e d  w i t h  one o r  more Americans 
t o  make i t  a j o i n t  e f f o r t .  Some o f  t h e  d e l a y  and a l i t t l e  o f  t h e  u n s u c c e s s  
f u l  e x p l o r a t i o n  by work g roups  was accoun ted  f o r  by t h e  d e t e r m i n a t i o n  of 
a l l  concerned t h a t  t h i s  s h o u l d  b e  an a s s i s t e d  s e l f - s  tudy by T h a i s .  h.l 



Over a Icnxf.. i iy p e r i d  and w i t h  a s low s h i c t  f rom I\merican s u g g e s t i n g  
and mot: t v a t  iny, t u  ' rha i i n i t  i.at i ng  a n d  T h a i  p r o c e s s i n g ,  there emerged what 
f i n a l .  j.y was c h r  i s t c n e d  as an Gciuctlkional Data % n t - r .  T h i s  w a s  d e s c r i b e d  
in t:hc c h a p t c r  on the MRC s i n c e  t h a t  i s  where r e s p o n s i b i l i t y  f o r  l e a d e r s h i p  
i i n r l l l y  resred .  But tihe programmini4 and t h e  d c s i g n  of forms anr! of d i s p l a y s  
f o r  t h e  d i s t r i c t  p l a n n i n g  p ro jec t  GXI t o  a l a r g e  extent f o r  t he  u n i v e r s i t y  
s t;aff a n a l y s i s  b o t h  s t a r t e d  as American-dominated b u t  f i n i s h e d  as A m e r i ~ a n -  
a s s i s r e d .  f!cncc t h e  clevclopment o f  t h c  r e l a t i o n s h i p s  among t h e  a g e n c i e s  
might  w e l l  be c a l l c d  a j o i n t  s u c c e s s .  

Tha i -Ass i s t ed  --- Ame~ic ,an  Tiesearch 

The nane o f  t h i s  s c c  t i o n  i m p l i e s  t ha t  the major  r e s p o n s i b i l i t i e s  i n  
a l l  o r  inost: of the processes i n  a given p r o j e c t  were American. I t  is  
arguabl,q whether  t h i s  is a n  a c c l ~ r n t e  d e s c r i p t i o n  of t h e  s t a f f  a u a l y s i a  



'l'kcn t 11o 9cn3r. of rcaa 1 u ~ - ~ : c r l c y  pushcd i n t o  t he  bcrckground t h c  pro  ]ec  t ' s 
sccond,  i m p l i c i t ,  ob jtlc t i v c ~ - - ~ o  b u i l d  NEC O f f  i c e  capabilities. The Focus 
on f:c t t i ng  t h e  J oh ti one! a n d  i n t o  p u b l i c a t  ion led  t o  American dominance i n  
t h ~  l a t t c r  s t a g c s .  Oflice* l c a d c r s  were cngagcd i n  t h e  d i s c u s s i o n s  and 
c r i t i c i s m  of ckarly manuscr ip t s ,  bu t  the  w r i t i n g  and summing-up u l t i m a t e l y  
l,clcamc t h e  MSlJ t car,] j oh. 

To aclcnowlcdge t h a t  t h i s  ~ h o u l d  bc  c l a s s i f i e d  as a Tha i - a s s i s t ed  
projccL i s  n o t  t o  d e n i g r a t e  t h c  motives  Llor b c l i t t l e  t h e  processes .  I t  
i s  hard t o  s e e  how i t  could have been acy th ing  e l s e  undcr t h e  circum- 
s t a n c e s .  The O f f  i c c  was expanding q u i t e  r a p i d l y  , p r i m a r i l y  w i th  B.h.  
graduates xho s t a r t e d  w i th  no experience nor  competence i n  r e sea rch .  i t  
w a s  f a c i n g  a  s t e a d y ,  r a p i d  cxpansion i n  t h e  t a s k s  i t  was c a l l e d  upon t o  
g e t  donc, and a  d r a i n i n g  off  t o  degree  programs of some of i t s  promising 
young o f f i c i a l s ,  t he  f i r s t  of whom re tu rned  i n  January and t h e  second i n  
August of  '68. And t l i c  d r i v e  t o  r a c i o n a ? i t e  and t s t a b l i s h  t h e  U n i v e r s i t y  
Development Commission was a s t r o n g  one. 

The r e s u l t  of t h e  y r o j e c t  was t o  h e l p  very  much t h e  e s t a b l i s h r w n t  of 
p r i o r i  ties and t o  our l i n e  t he  s i z c  of the  t a s k  undertaken by t h e  Commission. 
I t  helped r a t h e r  l i t t l e  t h e  a c q u i s i t i o n  of  expe r i ence  by NEC O f f i c e  people  
i n  a  kind of  a l l - u n i v e r s i t y  s t u d y  f o r  which i t  wculd con t inue  t o  have 
g r e a t  r e s p o n s i b i l i t y .  I t  d i d  s e r v e  a s  a proto?,ype. I t  d i d  r e s u l t  i n  a 
sha rpen ing  of  t h e  r e s e a r c h  s t u d i e s  r e g u l a r l y  under taken  by t h e  NEC. I t  
gave some impetus t o  and some exper ience  w i t h  more s o p h i s t i c a t e d  d a t a  
h a n d l i ~ g .  



An antllropol ol:i:;t f r o m  PISIT r i r ~ r l t ~ r  took o s tlldy of s o c i a l  s t r u c t u r c s  
and comnnmity i n t c t r ac t i ons  i n  n v i l l a g e  and t.own i n  t h e  Northcuut .  I k  
was suppor ted  by f:hc! Midwcst Conuortium of U n i v e r s i t i e s  and by t h e  Ford 
k'ountlafsion. 'I'n a  degrcr! h i s  wat-k wan coord ina ted  through the  MSU team. 

The second r e s r l a r c l~  a s s o c i s r e  had c l o s e  t i e s  t o  Lhe C a l i f o r n i a  Poly- 
t e chn i c  Co1 l e g c  tcam t h a t  was a t  work i n  a g r i c u l t u r a l  eclucatic~n i n  Tha i land .  
lIis s t u d y  was c a r r i e d  on i n  t 1 1 c  f i r s t  t h r c a  months of 1968, i n  t h e  f i e l d ,  
m d  completed back a t  t h e  campus i n  t he  weeks fo l l owing  h i s  rc tu r t - .  I t  
was a  s t u d y  of the  r o l e  of t he  voca t io r la l  a g r i c u l t u r a l  t e ache r  i n  t he  a g r l -  
c u l t u r a l  s choo l s  of Tha i land .  The Cal-Poly tcam encouraged t h e  r e s e a r c h  
and had use  f o r  t h c  f i n d i n g s ,  

Thc  t h i r d  r e s e a r c h  a s s o c i n t c  d i d  h i s  s t udy  a t  t h e  same t i m e  as t h e  
second ,  a l though  i n  a v e r y  different f i e l d .  IIe go t  h i s  coope ra t i on  and 
h c l p  Largely through t h c  NEC. llis s t u d y  had p r a c t i c a l  i m p l i c a t i o n s  f o r  
t h c  annua l  J o i n t  l i igher Educa t ion  Ent rance  Examinat ions ,  and f o r  t h e  UDC 
i n  i t 3  work t o  improve t e a c h i n g  i n  t h e  u n i v e r s i t i e s .  

The r e s e a r c h  c o n s u l t a n t  i n  Tha i land  f o r  t he  second two y e a r s  had h i s  
o m  con t inu ing  r e s e a r c h ,  one i n  which he had been i n t e r e s t e d  and a c t i v e  
f o r  a number of yea r s .  The p r e s s u r e  of has d u t i e s  and t h e  a v a i l a b i l i t y  
of computer t ime r e s t r i c t e d  h i s  p rog re s s  somewhat b u t  he  d i d  manage t o  
accumulate  a s u b s t a n t i a l  mass of d a t a  f o r  h i s  s t u d y  of t h e  e d u c a t i o n a l  
systems of s e v e r a l  n a t i o n s .  H e  has  worked ou t  and a p p l i e d  "human r e sou rce  
development i n d i c a t o r s "  t o  t h e  h ighe r  educa t i on  d a t a  f o r  Thai land.  Lack 
of funds has  delayed t h e  p u b l i c a t i o n  of  h i s  f i n d i n g s .  



'Che s t u d y  of s t a f f  and oLhcr 'Uhni u n i v c r s l  t y  resources f o r  s c i e n c c  
g r a d u a r c  s t u d y  ;n[ ~nach of t h c  u n i v e r s i t i e s  was a t  f i r s t  a j o i n t  s t u d y ,  
o u t l i n e d  i n i t i a l l y  by t h c  MSU c o n s u l t a n t .  But w i t h  t h e  coming t o  o f f i c e  
o T  t h c  UDC d i r e c t o r ,  t h c  i n i t i a t i v e  s h i f t e d  r a d i c a l l y .  'l'hc s t u d y  was 
expanded and r e d e s i g n e d  t o  bccnme v e r y  much s T h a i  r;tudy t h a t  was 1.3l.idatc:d 
Ily t h e  l a r g e  s t d y  group t h a t  f o l l o w e d ,  and hy thciz .  two d i s t i n g u i s h i d  
MSJ s c i c n c c  c o n s u l t n n L s .  

To onc? v icw,  t h i s  was t r u e  o f  dach of t h c  impres . r ive  s t u d i e s  and 
r e p o r t s  o f  t h e  working groups  i n  Mathcmat ics, Cllcmistry,  P h y s i c s ,  and 
B i o l o g i c a l  S c i e n c e s .  I n  each  c a s e  a g r e a t  d e a l  o f  t l ~ c  wisdom of t h e  
c o n s u l t a n t  s h i n e s  th rough .  O f t e n  he t o o k  t h e  l e a d  i n  s h a p i n g  t h e  
rccommendacions. Yet t h e  recomnlendat i o n s  and t h e  o I-udy t h a t  preceded 
them werc dominated by T h a i  c o n s i d e r a t i o n s ,  as they  s h o u l d  be,  

A t  t h e  M i n i s t r y  it: bccame v e r y  connncw f c r  k i l e  c o n s u l t a n t  t o  a d v i s e  
w i t h  and s e r v e  as a r e f e r e n t  f o r  i n d i v i d u a l  and smal l -g roup  s t u d i e s  
c a r r i e d  on t h e r e .  They a r e  n o t  e a s i l y  l i s t e d ,  s i n c e  s o  many went un- 
reported i n  t h e  a l l a r t e r l y  repor t :? ,  and s m  t h a t  were  r e p c r t e d  w e r e  
i d e n t i f i e d  most  c a s u a l l y .  They ? i d  o c c u r  and they  were c s p e c f n l l y  usc fu i .  
i n  t h e  p r o c e s s  o r  r e - o r i e n t i n g  and h e l p i n g  p r e s e r v e  thc  s l c i l l s  of  r e t u r n i n g  
p a r t i c i p a n t s  i n  degxce programs, of  whom t h c r e  were s e v e r z l  i n  t h e  EPO 
b e f o r e  t h e  cont-rac t t e r m i n a t i o n .  



A g i a n t  s t e p  i n  dcvclopcd c a p a b i l i t y  Tor uot! o l  t-hc cornput-cr as  an 
a id  bas taker, when complex programs wcrc -sorlccd out  t h , i t  cnablcd e a r l y  
and a c c u r a t e  hand l i n g  of t h c  cml-rance examinat i o n  r e s u l t s  t o  match i n d i v i d u a l  
f a c u l t y  r e q u i r e u ~ c n t s  and quotas  with  q u i ~ l i f i e d  and i n : e r c s t e d  a p p l i c a n t s .  
The mnchinc- came t o  d o  t h e  job f ' a s t c r ,  more a c c u r a t e l y  and more e q u i t a b l y .  
This  was a  w r y  u s e f u l  c c r ~ i ' r i b u t i o n  of c v n s u l t a n ~  h e l p  t o  T h a i  problem- 
s o l v i n g .  

Othcr s t u d i c ! ~  i n i - t i a t e d  by thc O f f i c c  o l  t he  N E C ,  by i n d i v i d u a l s  
and divi .s ionu o r  depar tments ,  wcre g iven  h e l p  a s  they a r o s e ,  Some, l i k e  
t h e  nu r s ing  s tudy  r e f e r r e d  t o  above, wcre l a r g e ,  complex a.?fai.rs. Others  
were s m a l l e r ,  and 9impler .  Proposa1.s f o r  new depar tments ,  f o r  new f a c u l t i e s ,  
even f o r  new u n i v e r s i . t i e s ,  and f o r  budgets  f o r  new p l a n t  came from time t o  
t ime. The r e p o r t  d e a l i n g  w i th  t h c  U n i v e r s i t y  of t h e  South ( l a t e r  P r i n c e  
of S o ~ ~ g h k P a  U n i v e r s i t y )  was n o t  cf f e c  t ivr. .  Others  werc more thoroughly 
s t u d i e d  and  e f f e c t i v e  cis i n s i g h t s  w r c  a c c u n ~ l a t e d  on what k inds  of d a t a  
werc a p p r o p r i a t e  and u s e f u l  t o  t-he ques t i on .  The presence of MSIJ consu l -  
tants p h y s i c a l l y  i n  t h e  o f f i c e  eve ry  dsy made t h e i r  he lp  ava i l . ah le  and 
o f t e n  c a l l e d  f o r .  

The l a s t  s h o r t - t e r m  c o n s u l t a n t  f o r  t h e  NEC ir.sel.E, working i n  
I.'hailanJ. :Ln Deccmbcr and .Ta.nua:ry of 1967-68, gave a good s t a r t :  t o  t h r e e  
Thai  p r o j e c t s  i n  r e s e a r c h .  Chulalongkorn and Kase t s a r t  U n i v e r s i t i e s  
v e r e  a s s i s t e d  through s e v e r a l  d a t a - c o l l e c t i o n s  w i th  a  view t o  t he  develop-  
mnent of an ~ g e r ~ c y  and c a p a b i l i t y  o r  i n s t i t u t i o n a l  r e s e a r c h  i n  ,each. 



Ovc!ral I ,  ~ 1 1 ( !  tlc:vc! l oym:rl I: of' I : ~ I ( '  rc!s(:arc:li capab  i l.il:.ic!:-; of tlic 'Thn is 
1.n thc! N L C  , on the.! otl1c:r I I : I I I I I  , :;I!I!II~S t o  have been :;olnc?w11;1~ less ef Eec tivc! 
in t:,hc! c o n t r u c t  ' 3  pc!ri.otl. l!r lmilri. 1.y t:11 1.3 !~c!c!m:; t o  I ) ( !  C r w  bccausc the  
par  trrt: rs11 i.p was c:t~tlr:~l t oo  r;oon. Or1 l y  onc p a r t  i . ~ :  i pant had r c  t ~ ~ r n e d  . 
Others  t o  colile wou l . t l  not.: llnvc! tltc! jy idancc ant1 c o n t  i.n.uous i n t e r e s  t oE 
MSU's consu1tant:s . N c ! i t : l ~ ( ? r  d i d  tl~ci al, 111  l.c!ad(.r:;ll i p  of t h e  Of Eice have 
enough t i r w  i.n t:hc c o n t r a c t  tro I ) ~ r i . l t l ,  :;l~;lp(! and lead  an o r g a n i z a t i o n  
t h a t  could do a l l  they want:ctl. Morc time was nacdcd t o  make c e r t a i n  
t h a t  t h e  NEC: Off i ce  d i v i s i o n s  could con t inue  t o  I>c c f f c c t i v e  through 
whatevcr  grow ill); pa ins  or s h a r p  chanp,cs i n  the  c!ducat i ona l  p lanning  and 
c o n t r o l s  might come along.  They asked f o r  t h a t  hct1.p. A s  t l~c  MS1: team 
l e f t ,  thcrc. was some p rospec t  t h a t  a foundatiion m i g h ~  f u r n i s h  i t .  

A r c c j  t a t  i o n  of p u b l i c a t i o n s  is impress ive  - and w i l l  be nnde. But 
f i r s t  i t  may be useful. t o  l i s t :  t he  r e p o r t s  made by c o n s u l t a n t s  ,md o t h c r s  
n o t  i n  p r i n t  and t e l l  where t h e y  may be found. Then t h e  p r i n t e d  r e p o r t s  
t h a t  may be s t i l l  a v a i l a b l e  i n  l im i t ed  q u a n t i t y  a r e  l i s t e d .  

Consu l t an t s  ' R e ~ o r t s  

Not every  s h o r t - t e r m  c o n s u l t a n t  made a  fo rmal  s e p a r a t e  r e p o r t .  Most 
L 

of them made t h e i r  major c o n t r i b u t i o n  through i n f l u e n c e  on Tha i  s t u d i e s .  
But i t  seems w e l l  t o  l i s t  t h e  r e p o r t s ,  f o r  t he  r eco rd .  The e a r l i e r  ones 
are l i s t c d  i n  the  v rde r  of t h e  c o n s u l t a n t ' s  a r r i v a l  i n  Tha i land .  For  each  
t h e  t i t l e  o r  s u b j c c t  of t h e  r e p o r t  i s  g iven  a f t e r  t h e  name, then o t h e r  
d a t a  about  the  r e p o r t ,  i n c l u d i n g  where i t  may be found, 
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h ~ t i u a l  l {c~port :  it ;) ( A p - i  I I j -  Octob(:r 1 2 ,  1905 )  p a f y  16 .  

flatch,  Raymond N .  - Prnposa l I-or 1Jpgr;lding Ins  cruc t i o n  Personne l  f o r  Ili&.r -- - 
Educa t ion  i n  Thailand - 1.ypcscript  6 pp. 21 June 1965. (Appendix D 6erc) - - 

T,cu, Donald J. - &ort on 1:cscarch Prcg re s s  - Sclmi-Annual Report  # 7 - 
(October 13, 1965 - A p r i l  12 ,  1966) page 5. 

!jar=, Ray G .  - An O u t l i n e  Proposa l  f o r  an Elemcqtary School Study - - 
Chief  of P a r t y  F i l e s ,  7 June 1966. 

Shaw, Arch iba ld  B. A Pro  ram t o  Upgrade Educat ion O f f i c e r s  i n  t h e  Chan~:.~:?ds - -__7&_. - 
2nd Amphurs - Chief s F i l e s ,  3 June 1966. 

No l l ,  V ic to r  1-1. and Rachel - D r a f t  Proposa l  f o r  Development of St:andardiz& - 
Achievement T e s t s  and S tandard ized  Mental A b i l i t y -  T e s t s  f o r  use i n  t h e  
Elementary and Secondary Schools  of  Thai land.  Mimeo, 6? pp. i n  Chief  
o f  P a r t y  F i l e s ,  August 19G6. 

Borosage, Lawrence - A s s i s t i n g  t h e  Comprehensive High S c h o o l . -  Q u a r t e r l y  
Report  # 8 ( J u l y  - ~ e ~ t e m b e r '  1966 -) p. 3 .  

IveyL  John E . ,  Jr. A Reconnaisance Study i n  Higher Educat ion.  Mimeo - F i l e  - The Royal Thai land U n i v e r s i t y  Development Commission, D r a f t  1, J u l y  66, 
D r a f t  2 mimeo 6 pp. August 1 9 ,  1966, D r a f t  w,  Mimeo 9 pp. undated - 
a l l  i n  UDC and Chief of P a r t y  F i l e s .  (Appendix E h e r e )  
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Licmi~l I'l arming O:'f'icc!. :;cbl~~i-Allll~tnl Report // 7 (Oc t .  I , 67 - Mar 3 0 , 6 8 )  ---. 

Hycrrltru, Richard I / .  - I?~:rnclrk:; ol l-cBr :i Survey o l  n l  1 Sc icnce Teaching and -- - 
l lcscarch I:IC il i t  i6ls i n  Thai land i n r  o rpora tcd  i n  r e p o r t s  i n  t he  Minutes --- ---- 9 

of t hc  Mccting of t h e  UIX: Commit-tc~c on Sc ience  and Mathematics Programs, 
F rb rua ry  1 ' 3 ,  1368. 

Frame J. Su th t~ r lon t l  - ~ o n d i ~ i o n s  f o r  I Ixcel lcnce i n  a Graduate  Program - -' -- - 
Semi-Annua l l tcport  # 8 (April. 1 - August 31 ,  1068) Appendix B. 

- RaLionalc f o r  tl~c. Nathcmatics Program - Scmi-.Annual 
t icport  # 8 (Apri L r- August 31 ,  1068)  Appcndix C .  

I-fa.rrison, Michael J. - Report of the P h ~ i c s  IJork.ing Committec- Semi-Annual 
Report  # 8 ( A p r i l  1 - August 31,  1965) Appendix D. 

Kins inger ,  J ack  R .  - Rcport  01 t h e  UDC Working Committee - Graduate  Educatiorr. - 
Chemistry i n  Tha i l and ,  Scmi-Annual Report  # 8 (Apr i l  Z - August 31, 1968) 
Appendix E . 

Drcw, Wil l iam B.  - Report  of Working Conmittcc of UnC on a Graduate  Program 
i n  Biology. Semi-Annual Report  # 8 (Apr i l  1 - August 31,  1968) Appendix E .  

Heenan, David K .  - The Organiza t ion  of the  O f f i c e  of t h e  NEC - Semi-Annual 
Report  # 5 (October  I., 1966 - March 31, 1967) Appendix D. 

Harper, Kay G. - The Organiza t ion  of t he  Educa t i ona l  P lanning  O f f i c e ,  M i n i s t r y  
of Educa t ion  Semi-Annual Report  # 5  (October 1,1966 - March 3 1 ,  1967) 
Appendix C . 
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- I  f a y  . 1 1  - I I - I - - I { c ~ o t - L  of' n !;Lrtdy of S c h o o l s  i n  Ainpliut- 
I -  h r ,  - w I -- S :  - ' 0  pp. M i ~ n c ! ( ~ .  Ikmrd, p r i n t c d  
covc:t- - in(, l r id ( .~  a1 1. d a t a  Form:~. J1111~1, 1068 ib:PO, Mi11l:;try of ISducution, 

IicnLd, . J : ~ m c u  I;.  and Il;rrpc.1: Kay (;. - A I ' r o p o ~ a l  1:o (:onduct a n  Tnst i  t n t i o n a l  - -- 
Kcscarch Stutly i n  Thcr i 1 a~&- Yimeo 1-2 pp. IJcbruary 1968. F i l e s .  

The! q u a r t e r l y  and semi-annual  r c p o r t s  requ.ircd by t he  c o n t r a c t  make 
an impor tan t  sc:: of p u b l i c a t i o n s .  71hc q u a r t c r l y  r c p o r t s  wcre s e n t  immediately 
a f t e r  t he  (2nd of tlic q u a r t e r  from t h e  MSU Controc t Team o f f i c c s  i n  Tha i land .  
Thc Scmi-Annual Reports were cornpiled and d t s t r i h u t c d  from thc  Campus Tha i land  
P r o j e c t  Officc;. They  took longer .  Both r e p o r t s  went t o  each of t h e  Tha i  
agenc i e s  conccrncd , t o  ~SOM/'I.'hail;md, t o  AI~l/Washington and t o  the  U n i v e r s i t y  
o f f i c i a l s  on t he  campus. The semi-annual r c p o r t s  were mult i l i thec!  and each  
bcund i n  a p r i n  tcd cover .  The a u t h o r  oC the  q u a r t e r l y  r e p o r t s  was u s u a l l y  
t he  Chief  of P a r t y ,  wi th  members of t he  c o n t r a c t  team c o n t r i b u t i n g .  The 
semi-annual r c p o r t s  were prepared by t h e  c o o r d i n a t o r  a t  t h e  campus, u s u a l l y ,  
based l a r g e l y  on t h e  two q u a r t e r l y  r e p o r t s  f o r  t h e  per iod  covered.  The semi- 
annua l  r c p o r t s  a r e :  

F i r s t  Semi-Annual Report ,  Michigan S t a t e  U n i v e r s i t y  Thai land P r o j e c t ,  
October 13, 1964 - A p r i l  1 2 ,  1965, 44 pages.  

Second Semi-Annual Report ,  Michigan S t a t e  U n i v e r s i t y  Thai land P r o j e c t ,  
A p r i l  13,  1965 - October  12, 1965, 48 pages.  

Th i rd  Semi-Annual Report ,  Michigan S t a t e  U n i v e r s i t y  Thai land P r o j e c t ,  
October 13,  1965 - A p r i l  1 2 ,  1966, 10 pages.  

Fou r th  Semi-Annual Repor t ,  Michigan S t a t e  U n i v e r s i t y  Thai land P r o j e c t ,  
A p r i l  13,  1966 - September 30, 1966, 14 pages. 

F i f t h  Scmi-Annual Report ,  Michigan S t a t e  1Trrivcrsi iy ' ~ ' h a  + land P r o j e c t ,  
October 1, 1966 - F i a r c h T l ,  1967, 37 f - 5 : .  



Tot tcm,  Jamcvs C . ,ed . - 'I.'l~ird :;ominat- on I?rluca t ional .  P l a n n i n g  i n  T h a i  lal~cl . -- 
(Seminar hc1.d a t  Kc1 logg C c n t c r ,  MSlJ Junc 27-30, 1967) 36 pp. I l l u s t r a t e d  
I n s t i t u t e  of Lntc!rnatlonnL S t u d i e s  Ln I:drtca(:ion, MSU, E a s t  Lans ing ,  
Michigan 48823. 

EPO S t a f f  and MSU Team J o i n t  Committee - C u r r e n t  and P r o j e c t v d  Secondary  - --- 
E d u c a t i o n  P r o g r a m  f o r  Thn i l  and : A Manpower and Educn t i o n a l  Development --..-. 
P l a n n i n g  P r o j e c t ,  1966, 2 5 9  pp. T a b l e s  and c h a r t s  i n c l u d e d .  EPO, 
M i n i s  t r y  of E d u c a t i o n ,  Banl:ldc, T h a i l a n d .  

EDUCATION I N  THAILAND SERIES. Scvcn p r i n t e d  r c p o r t s ,  each  i n  b o t h  T h a i  
and E n g l i s h  t e x t ,  a l l  a v a i l a b l e  from t h r e e  s o u r c e s :  I n s t i t u t e  of 
I n t e r n a t i o n a l .  S t u d i e s  i n  E d u c a t i o n ,  Michigan S t a t e  U n i v e r s i t y ,  
E a s t  L a n s i n g ,  Michigan 48823 ; E d u c a t i o n a l  P l a n n i n g  Off i c e ,  Minis t r y  
of E d u c a t i o n ,  Bangkok, T h a i l a n d ;  N o t i o n a l  E d u c a t i o n  C o u n c i l  O f f i c e ,  
S u k o t h a i  Road, Bangkok, T h a i l a n d .  

I.. E v a l u a t i o n  o f  I n s t r u c t i o n  i n  T h a i l a n d .  By David K. Heenan 
(Tha i  E d i t o r :  Chaval  P a e r a t a k u l )  19%. 

2 .  Secondary  E d u c a t i o n ,  Manpower and E d u c a t i o n a l  P l a n n i n g  i n  T h a i l a n d .  
By S t a n l e y  P. Wronski and Kaw Swasdi P a n i c h ,  1966. 

3. V o c a t i o n a l  C o u n s e l i n g  i n  Secondary  Educa t ion .  By Raymond N .  Hatch 
and Ampar J o t i k a s t h i r a ,  1966. 

4 .  T e a c h e r s  i n   haila and's U n i v e r s i t i e s :  An A n a l y s i s  and F o r e c a s t .  
E d i t e d  by A r c h i b a l d  B. Shaw and Thamrong B u a s r i ,  1968. 



'L'hc rcpor 1:s and p u l ~  1 icat:ion:3 ovr! rnnkt! a n  i m p r e s s  ivc a c c o u n t i n g  
ol many phnsc!s of  t h e  ( ; on t r ac t  : ~ c t i v i t y .  



P. d l . l i o n  d o l l a r s  w a s  somc~wherc. i n  t h c  neighborhood of one-half  of 
o n c  p c c c r n t  o f  the  d o l l a r s  spt!nl: by A I D  i n  i t s  T h a i l a n d  budget  over  t h e  
f o u r  y e a r s  of t h e  p r o j c c t .  I t  was perhaps  one f i v e - t h o u s a n d t h  o f  t h e  
t o t a l  A I D  cxpent l i tur t !  throlrgllout t h c  world .  I t  was a l o t  of money, i n  
o t h e r  words ,  b u t  a very small p a r c  of a much l a r g e r ,  i f  s t i l l  t o o  s m a l l ,  
A I D  program. 1 t was s p e n t  i n  a E i c l d  where p r o g r e s s  comes s l o w l y  -- and 
spectacular p r o g r e s s  is t o  b e  d i s  t r u g  t c d .  Yet  w i t h  s c a r c e  r e s o u r c e s  
i t  i s  a l m o s t  u n i v e r s a l l y  f e l t  that: o n l y  p r i o r i t i e s  t h a t  are c o n s c i o u s l y  
e s t a b l i s h c d  w i l l  l e a d  t o  t h e  most e f f e c t i v e  growth -- and t h e  most e q u i t a -  
b l e .  T h i s  proji:ct: c l e a r l y  was focussed  p r e t t y  s h a r p l y  on t h e  s p o t s  where 
an incrc:ase i n  l:h.%i c a p a b i l i t y  f o r  d i s c o v e r i n g ,  weighing and a r r a n g i n g  
Eacrrs and needs  wotild l ~ z d  t o  more f r u i t f u l  dccis ion-mal t ing,  t o  more 
advan tageous  u s e  of s c a r c c  resources. 



IrSON invos  l:c>tl morc tl;nn moucby, t o o .  Thc s u c c c s s  i v e  I)! rt!c t o r s  wcl-c 
i r~l -11res tcd  and Icc? p t  i n  rormtd . 'Ti10 Iklucn t i o n  1)ivi.s ion  1c.adcrs and members 
wcbrc. c s p c ? c i a l l y  hc l p f u l  a t  e v e r y  t u r n .  O t h c r s  hclpc!d. F a i r l y  soon  a f t e r  
t h c  p r o j r c t :  g o t  undcrway t h e  USOM o r g a n i z a t i o n  took o v e r  t h e  r e c o r d - k e e p i n g ,  
d i s b u r s i n g ,  and some o t h c r  s u p p o r t i n g  f u n c t i o n s  t h a t  t l ~ c  ~ i i i c f  o f  p a r t y  
Iracl t o  w x s t l e  w i t h  himsc1.f a t  f i r s t .  The. f inancc! and Lxavel d i v i s i o n s  
wcrc h e l p f u l  a lmos t  a l l  thc: way th rough .  Somc ncw i n t e r p r e t a t i o n s  of t h e  
c o n t r a c t  r e f l e c t e d  t h e  ctianc:c!d A T D  s i t u a t i o n  i n  t h e  L a s t  months and made 
some problcms.  But under  t h c :  c i rcumsta r i ccs  USOM'S s t a f f  c o n t i n u e d  t o  be 
rcniarkably w i l l i n g  t o  h e l p  w i t h  t h e  p r o j e c t  r i g h t  t o  t h e  end .  

Thc university's invcstmt>nl: ua:; a  l a r g e  onc. Evcry pe r son  i t  s e n t  t o  
Tbn i land  was a c h a r g e  a g a i n s t  t h e  t o t a l  f a c u l c y  c a p a c i t y  t o  meet u n i v e r s i t y  
o b l i g a t i o n s ,  Two dcpar tmcnts  h ~d t o  f i n d  new chairman r o  r e p l a c e  two who 
went as chic!fs  of p a r t y .  For  lori,c:-termers s r t b s t i t u t e s  had t o  be l o c a t e d .  



I\ rcvicw of: t h e  cl.r;;pters ' iwo th rough  five would answer t:his r iues t ion  
as w c l l  as i t  c a n  b c  an.swc:rcd. I ' c rhaps  a Tcw nc)r,aLi.vc: ccmncnts a t  t h i s  p o i n t  
migh t  add t c  ;:he u n d e r s t a n d i n g .  

Tt-iailand's c d u c a t i o n n l  s y s t c m  d i c  n o t  a d a p t  f u l l y  t o  t h e  manpower ncedv - 
that:  W C ~ C C  pc~rcr l iv~?cl  t o  b e  ahcad.  Tlic manngemcnt of  t h e  s y s t e m  d i d  n o t  r a d i c a l l y  
improve. I n  f a c t ,  p a r t l y  bccausc  o f  o t l w r  IlS0f.l-supported a d v i s o r y  programs, 
t h c  cont- rol  o f  tile n h t i o r ' s  p r imary  s c h o o l s  was s h i f t e d  t o  t h C  M i n i s t r y  of 
t h c  L n t c r i u r  ha l f -way  t h r o u g h  the  projec t .  T h i s  s h i f t  c o i n c i d e d  w i t h  t h e  
p o i n t  of  vicr; h c l d  by some u.S. p u b l i c  a d m i n i s t r a t i o n  e x p e r t s  t h a t  pub l i c  



S o v t ~ r a l  p i 1  ot studll,:; vc-rcl mad(! a n d  ccnnpletcd. 'J.'hrt:e o f f i c i a l s  ir, t h e  
K c l u c a t i m a l  P lann  ,, O f f i c e  1cnc;w how t o  arid d i d  i n i t i a t e  and c a r r y  th rough  
such  s t u d i x s .  'l'hc. c a p a b i l i t i e s  were d e c i n i t c l y  and markedly  i n c r e a s e d .  
D i  rclc t and s ~ l l x ~ r v i s o c l  cxpclr ic'ncc was provided i n  e v e r y  a s p c c  t of t h e  p l a n -  
n i n g .  Even i f  sornc! s l i p p a g e  o c c u r s ,  t h c r c  s t i l l  i s  a measurab le  d i f f e r e n c e  
i n  c a p a b i l i t i e s  and a d c f  i n i t c  ach ievcrnc!nt i n  p l a n n i n g .  

Thcb E d u c a t i o n a l  P l a n n i n g  O f f  i ce  i n  t h c  Min i s  t r y  of E d u c a t i o n  became 
f i c m l v  established i n  t lw  b u r c a u c r a c y ,  r e p o r t i n g  t o  t h e  Under -Secre ta ry .  
I ts  o r g a n i z a t i o n  was r a t i o n a l i z e d  and a u t h o r i z e d  iindcr C i v i l  S e r v i c e .  
I t s  s ta f J :  i n c l u d c d  a number of o f f i c i a l s  who hod been t r a i n e d  i n  t h c  U.S. 
and had r e t u r n e d  t o  work For an  a p p r e c i a b l e  t ime u n d e r  t h e  gu idance  and 
encouragement of MSU'S c o n s u l t a n t s .  On t h c  v t h c r  hand, a  s u b s t a n t i a l  
t u r l o v e r  t o o k  p l a c e  a t  c o n t r a c t  end ,  w i t h  t h e  d i r e c t o r ,  a n  a s s i s t a n t  
d i r e c t o r  and a  knowledgeable  s e c r e t a r y  go ing  t o  t h e  Secondary E d u c a t i o n  
Departmer t. Also two o f  t h e  r e t u r n e d  p a r t i c i p a n t s  have t r a n s f e r r e d  t o  
o t h e r  u a c f u l  b u t  n o t  f u l l y  r e l c v a n t  p o s i t i o n s  i n  non-Min i s t ry  a g e n c i e s .  

At the. NEC t h e  most  s u p e r f i c i a l  i n s p e c t i o n  would she\, a v e r y  s u b s t a n t i a l  
growth o v e r  t h e  f o u r  y e a r s .  I n  numbers of qua l i f i c d  employees ,  i n  r a t i o n a l  
d i v i s i o n  of d a t i e s  , i n  t h e  numbcx, c o r n p l e x i ~ y  and r e l e v a n c e  o f  t a s k s  under -  
t a k e n ,  in t i le  adequacy of b u i l d i n g  and o t h e r  s u p p o r t ,  and i n  t h e  h i g h  q u a l i t y  
o f  i t s  p e r s o n w l ,  and i n  i ts l e a d e r s h i p ,  g r e a t  p r o g r c s s  has  becn  qade.  A t  
c o n t r a c t  end t h i s  agency seemed t o  b e  on t h e  t h r e s h o l d  o f  a q ~ ~ a n t u m  l e a p  
forward.  The promise i s  g r e a t .  



As f o r  IJI)(: :I I-rctnct~dous amount was acc ompli shed.  I n  t l ~ c  one year 
of i t s  ope ra t i on  i t  go t  an :mazing nmotrnt donc. Tikc, I lngl ish program 
a c t u a l l y  go t  i n t o  opcrn1:ion. 'J'l~c: Sc iancc-: and f4a -11cnntics s t u d i e s  were 
f u l l  and valr~ahlr : .  'rhc orgnnizat ic tn  of the  ImC o f f i c c  and i t s  s t a f f i n g  
were i n  cxcc l l c n  t shape .  

Cut Erom t h i s  p a r r  of ttic p r o j e c t  a r i s e s  t h e  most s e r i o u s  misg iv ings .  
T t  may have turned ou t  t o  bc  c r u e l  t o  have taltcn t11e f u l l  t ime of one of 
T1iai.land1s 1x::;t. ~ ) l ~ y s i c i s t s  and the c n c r g i e s  arid t ime of NOS'-  of i t s  b e s t  
u n i v e r s i  ty  s c i e n t i s t s  r o  s tudy  tllcmselvcs and t o  evolve vl. I.. t h a t  may 
n o t  11~2 r e a l i z e d  a t  a l l .  A l l  t h c  way t . t~ rough , those  p1a;l:i r , ,:. ,p-.d on t h e  
i d e a  t h a t  onc o r  more ovc r sea s  u n i - ~ c r s  i t  i e s  would d e w  1 a b r o t h e r l y  r e -  
l a t i o n s h i p  i n  s p e c i f i c  g r adua t e  programs t h a t  would he,i; '':'hailand b u i l d  
i t s  c a p a b i l i t i e s  arid resources evc=ntunlly t o  conduct  i t s  own gradua te  
programs. Thc g radua t e  programs envis ioned  were ; u s t  t hose  t h a t  would 
c o n t r i b u t e  most t o  t h e  q u a n t i t y  and q u a l i t y  of i n s t r u c t i o n  a v a i l a b l e  t o  
undergradua tes  i n  t h e  b a s i c  s c i e n c e s ,  

USOM sugges ted  t h a t  American founda t ions  might t a k ?  aver  the  barden 
a f t - r  p r e l im ina ry  p l ans  had been made. Yet t h e  l a r g e s t  two founda t ions  
fo1,nd i t  hard t o  t ake  mere than a  sma l l  p a r t .  And the doubt  remains as 
t o  whether a founda t ion  w i t h  i t s  own personne l  and t hose  it may engage 
can  adequa t e ly  g e t  t h e  job done. I t  i s  t h e  p r e s t i g e  and r e sou rce s  of a 
u n i v e r s i t y  t h a t  a r c  perce ived  t o  be  needed. The Thai land arms of t h e  
v a r i o u s  founda t ions  a p p a r e n t l y  d i d  n o t  s h a r e  t h a t  view. I t  i s  p o s s i b l e  
t h a t  i f  t h e  en thus  i a s  t i c  p l ann ing  and unprecedcn ted  i n t e i - u n i v e r s  i t y  
coope ra t i on  i s  n o t  se rved  soon,  i t  w i l l  be ve ry  hard t o  under take  any 
new i n t e r - u n i v e r s i t y  approach. 



1.11 sunr, rnucl~ h:~:; bc.:r:n ;~c.ltic~vc~tl wit11 t l ~ o  pt!opl.c> i11lc1 the. i n r3 t i t u t i ons  
o f  'JYI;I i land . :ionic o i '  t:hnl: w h  i.cl1 wn:; nchic~vc!d may s h r i n k  or  s h r  lvc  1 becnusc 
t l ~ c !  consul. t:i.nlz, .qupport was rr!rn.nvcd t o o  30011. ~ u c h  rc!mai.n:1 t o  be done , 
some of  whl,ch a Lmos t c c r t a  in 1.y cannot  bc! donc wi.t:hout somc: un l v c r s  i t y  ' s 
involvcm!nt , ontl :; tmlc: wittioul: sornc3 rut: thc.r c o n s ~ t l  t a n r  advicc: and guidance.  
Time w i l l  t c l l  wl~c.t l~cr somc of tl ic:  prol:rams a n d  agc!ncicu s t a r t e d  w i l l .  
adapL: L:o t hc  chan);ocl cot idi t  i o n s ,  w i  l l t:hr i vc: and bccomc r egene ra t i ve .  
A t  t h i s  point: i t  is hnrd t o  s a y  more than tk.at m o s t :  of thl.2 p r o j e c t ' s  
e f f o r t s  wcrc rl! levant:. Most madc pos i t i v c  and i r r e v e r s i b l e  c o ~ l t r i h ~ t i ~ n ~ .  
There is sonic tlangcr t h a t  a few may have a  d i s cou rag ing  r a t h e r  than  en- 
ccmraging ef-Eect wi th  t h e  withdrawal  of consu l . t an t  suppo r t  a t  n c r i t i c a l  
pe r iod  . 

A Ecw p a r t i c i p a n t s  go t  back i n t o  p o s i t i o n s  t h a t  d i d  no t  e x p l o i t  
t h e i r  nc?w compclrenccs. A f c w  wt.rc lielpcd t o  add r e a l  s t r c n g t h  and i n -  

a-eascd c a p a b i l i t y .  A Larger nuniier, f o r  NEC i n  p a r t i c u l a r ,  w i l l  r e t u r n  
t o  p o s i t i o n s  when: t he  dcg ree  t o  which t h e i r  new competence is  u s e f u l  
w i l l  a lmost  c c r t a i n l y  be l e s s  than i f  t h e  c o n s u l t a n t  p resence  had con- 
t i nued .  AI .1  p a r t i c i p a n t s  w i l l  have been exposed t o  o t h e r  ways of cioing 
and t o  u n i v e r s i t y  s t u d y  where t h c  s p i r i t  and h a b i t s  of i n q u i r y  a r e  
n e c e s s a r y  and va luab l e .  A l l  w i l l  have some new s k i l l s  t h a t  may o r  may 
no t  g e t  r u s t y ,  bu t  new pe rcep t ions  t h a t  w i l l  n o t  be  e a s i l y  e r a sed .  

What Did t h e  Un ive r s i t y  Gain? 

"Whatever is done t o  enhance t h e  c a p a b i l i t y  of t h e  u n i v e r s i t y  t o  
unders tand  r e a l i s t i c a l l y  and t r a n s m i t  f i r s t h a n d  t h e  expe r i ence  of a 
s t r u g g l i n g  world w i l l  i n c r e a s e  t h e  cgmpetence of t h e  e n t i r e  n a t i o n  t o  
d e a l  w i th  t h e  problems and o p p o r t u n i t i e s  of development a s s i s t a n c e .  I' 

So s a y s  a t a s k  f o r c e  of the  Na t iona l  ~ s s o c i a t i o n  of S t a t e  1 J n i v e r s i t i e s  
o f  Land-Grant Co l l eges  i n  a January  1969 r e p o r t .  Agains t  t h i s ,  t h e  
expe r i ence  of  about  f o r t y  p r o f e s s o r s  d i r e c t l y  i n  Tha i land ,  and t h e  many 
o t h e r s  informed and af f e c t c d  back on t h c  campus, must be  judged t o  
have been c o n s t r u c t i v e .  
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Tnc11 11 y m i  ~ : I I  t d o  wo 1 l w l l  11 an olcl-Ia:rI1i onr-cl p a o f i r  np!ly t f l s l  of  1)ouncl irle 
cnch c:ounLry 1 1 1  IlinL rc!)r,ioi~. YI.>I LIrrouy,l~ t h c ~  Lorrnal sc!mlnnr:~ arid H ~ U ~ L C H  
:ind j~(*rl iapz more t liror~k;l~ 1.11~: I 11 l ormnl ali:lr i 111; o f  t~xpc:rjnncus,  tlic art'a 
has c o w  1-0 1 x 1  Iwl  t ~ r  knowti. And Llw as i o n ~ . s h i n ~ :  a c r o s s  i l,l 1 ily o f  i t i c ~ t  
f a l - -o f t  laritl ninko:; v iv j t l  t h e  ~ I i r i n l c i n ~ ~  or t h ~ ~  world .  

r 3 1 I,(? rc! 1117v(! hc:c.n c l  I- rc:c t :; 1.11 I:Iic c i l r r  f c1.11.un1 -- 1:11(.! Y lmpirig o f  two o r  
thrcc: c o u r s e s  tl t r - c c t l  y t o  ~ : I I I ~  :;11i3,jt?ct, and thv nf'fc!cl.itly, of tliu c o ~ ~ t c t ~ s :  
of a w n  :; t ~ l ( l i v s  programs. ' I ' i l . 3  cxwrnl 1 impact d o e s  s t a y  d J . f f i c u l t  t o  
rntlasllrc. Isut t h c r c  is 110 ~n.il1:::tyLng that: t h i s  University i.s n l i t  tic? 
b r w d c r - b a s c d  i l l  i. ts cui-iAcu l urn, a l i t t l e  more innight i t11 i n  i t s  a p p r a i s a l s  
arid r e s e a r c h ,  and a  1 i . t ~ ;  c r i c h c r  cnvirontncnt  f o r  t tw n .u r tu rc  of s c h o l a r s  
and c i t i z e n s  b c c a u s c  of  i t s  involvcinent i n  t h e  Tl la i land P r o j c c t .  I t  h a s  
p r o f i t e d  from a nurnbcr of s u b s t a n t i a l  r e s e a r c h  p r o  j c c  ts i n  t h a t  conncc ticin. 
rt: p r o f i t s  from t .hc! broadcncd h o ~ i z o n s  arid d ~ ( : p c i l ~ d  u n d e r s t a n d i n g s  of . 
:some of i t s  p r o f e s s o r s .  Ti: h a s  ncw matc:ri.nls o f  i n s t r u c t i o n .  

Michigan S t a t e  Ilnivc!rsiiry may talc(! s a t i s f a c t i o n  i n  t h e  knowlcdgc t h a t  
i t  hab u n d c r t a k c n  a11 honorab1.c and i m p o r t a n t  t a s k ,  one peculiarly appro~,; iatc!  
t o  a u n i v e r s i t y ,  a r d  h a s  c a r r i e d  i t  th rough  w i t h  honor and d i s t i n c t i o n  
t o  t h e  broadcnin) :  or o p p o r t u n i t y  Eor a l l ,  and t o  thc  d i s a d v a n i a g e  of none. 

A Bal tcr ' s  Dozcn of T,cssons Learned 

1. I t  i s  e s s e n t i a l  t h a t  some c o n t i n u i t y  of p e r s o n a l  c o n t a c t  be  main- 
t a i n e d  between some one from t h e  team and a  responsible person  i n  t h e  agency 
b e i n g  hc lped .  I n  t h e  i n i t i d l  s t a g e s ,  twc y c a r s  i s  a r e a s o n a b l e  minimum. 
L a t e r ,  w i t h  some ov;!rlap, t h e  t e rm migh t  be  l e s s e n e d  somewhat, p rov ided  
t h a t  t h e  team is  n o t  a l l  r e p l a c e d  a t  once.  

2. I t  is advan tageous  f o r  t h e  team t o  be  working with more than  one 
agency,  p a r t i c u l a r l y  i n  a l a n d  l i k e  T h a i l a n d  where t h e  l e a d e r s  t a k e  on 
s o  many a s s i g n m e n t s  and a r e  away f o r  c o n s i d e r a b l e  p e r i o d s .  I t  becomes 
p o s s i b l e  t o  f o c u s  r e s o u r c e s  and a t t e n t i o n  on t h e  agency t h a t  i s  r e a d y  t o  
move ahead a t  t h a t  t ime.  Every r e l a t i o n s h i p  seems t o  have peaks  and v a l l e y s .  
O p p o r t u n i t y  t o  s h i f t  f o r  s h o r t  periocis c o n s e r v e s  e n e r g y  and r e s o u r c e s .  



6.  Maintaininl;  an o f f i c e  wi th  USOM as we l l  ns a t  each of t he  agenc i e s  
he lp s  communi.cation. Informal stc!ady c o n t a c t  i s  no s u b s t i t u t e  f o r  s y s t e -  
ma t i c  inEorming, bu t  i t  e n l a r g e s  unders tanding  and c o n t r i b u t e s  g r e a t l y  t o  
respons ive  involvement.  

7 .  I t  is worth t h e  e f f o r t  t o  s e t  s p e c i f i c  a c t i o n  p lans  and g o a l s  f o r  
t he  l onge r ,  mcdium-range and immcdiately-ahcnd per iods .  The q u a r t e r l y  p l an  
and review s e r v e s  a  u s e f u l  purpose.  Kt would be enhanced i f  t h e  l a r g e r  p l ans  
and p rog re s s  assessments  were made and endorsed i n  j o i n t  s e s s i o n s  w i t h  bo th  
the agency se rved  and USOM. Formally  scheduled conferences  w i t h  s p e c i f i c  
agenda h e l p  ma in t a in  involvement and keep communication open. 

L 

8. The terms of employment and as many a s  p o s s i b l e  of t h e  p r e r e q u i s i t e s  
and r e s t r i c t i o n s  f o r  c o n s u l t a n t  team members should  be s e t  ou t  c l e a r l y  i n  t he  
c o n t r n c t  o r  a t t a c h e d  document. I f  p o l i c y  seems t o  demand t h a t  t h e s e  condi -  
t i o n s  be s u b j e c t  t o  change w i t h i n  t he  l i f e  of  a c o n t r a c t ,  t h a t  should b e  
c l e a r l y  s t a t e d  and what c o n d i t i o n s  might be s o  a f f e c t e d .  I t  is h i g h l y  
d e s i r a b l e  t o  ma in t a in  t h e s e  c o n d i t i o n s  f o r  t h e  f u l l  term of any c o n s u l t a n t  
who was r e c z u i t e d  under thcm. 



11. I t  is t he  a u t h o r ' s  cxpc r i cncc ,  t o  f;rcbatclr o r  l c s s c r  degree  
confirmed by h i s  c o l l ( ~ a g u c s  i n  the  p r o j e c t ,  t h a t  morc a t t e n t i o n  should 
be g i v c n ,  by t h e  i n d i v i d u a l  bu t  a l s o  i n  the planning of t h e  p r o j e c t ,  
t o  h e l p i n g  the long-term c o n s u l t a n t  main ta in  h i s  actual.  and f e l t  r c l a -  
t i o n s h i p  wi th  t h e  depar tment  and t h e  d i s c i p l i n e  o r  f i c l d  of h i s  p r o f e s s i o n  
t h a t  hc l e aves  f o r  t h e  two y e a r s .  No s i n g l c  p o l i c y  w i l l  do  t he  job,  Some 
of  t h o s c  t h a t  might have been worth c o n s i d e r i n g  are: 

a. I-Iclp p r i o r  t o  d e p a r t u r e  f o r  t he  c o n s u l t a n t  t o  a r r ange  f o r  
a f low of t h e  most r e l e v a n t  p e r i o d i c a l s  and p u b l i c a t i o n s  
t o  keep  h i m  informed - both i n  h i s  p r o f e s s i o n a l  f i e l d  and 
i n  h i s  departmental/college/university r e l a t i o n s h i p s .  

b. I n c l u s i o n  of t h e  long-term c o n s u l t a n t  i n  some a p p r o p r i a t e  
way i n  s t u d i e s  and p r o j e c t s  under taken  by h i s  depar tment  and 
p r o f e s s i o n  a t  home. (This  i s  p o s s i b l e  wi thout  a c t u a l  phyci-  
c a l  p resence  i n  some k inds  of  t a s k s . )  



1 % .  Plat-(,cia rs ~ h ~ r ~ l r l  110 ga thcrcd  on L I I O  coml;us, unll rrlrong cncourage- 
nwnt given t o  the c o ~ ~ s ~ ~ l t a n t  t o  Lnlccd time t o  s t udy  thcm , t o  prepurc him 
f o r  t h c  c u l t u ~ c ~  i n  which 110 w i l  1 bc,  working and f o r  tho  systcm or agcmcy 
whc>rc 11c wi l l  w o r k .  J,;i~i)!ua[:c, w r i i t c w  o r  o r a l  ,, is a special p r o h l m .  I t  
wouLd bc u s e f u l  i n  ovcry cane for ip s i n g l e  oeclfi~don wi th  Thai  speake r s  t o  
d c s c r i b c  s p e c i a l  charac  t c r i s t i c s  of t h c  specch and w r i t t e n  Znnguoge. One 
might bc! expec ted  t o  mas tc r  only a  couple  9f ph ra sc s ,  ye t  t o  know t h t  
i n t o n a t i o n  and p i t c h  arc impor tan t  clemcnes of Tha i  speech,  Tor cxample. 

A g r e a t  d e a l  oE t h i s  kind of o r i e n t a t i o n  was a c t u a l l y  a v a i l a b l e .  The 
c o n s u l t a n t  might reasonably  bc expected t o  acarl-h ou t  t h i s  m a t e r i a l  f o r  
h imse l f ,  b u t  i n  t h e  even t  he  is usua l  ly  inundated wi th  t h e  d e t a i l s  of t r ano -  
f e r r i n g  r e s p o n s i b i l i t i e s ,  of m e t i n g  t r a v e l  requirements  and a l l  t he  r e s t .  
Shor t - te rm conou1,tants i n  tlic l a t t e r  h a l f  of t h e  c o n t r a c t  a t  l e a s t ,  crme 
out  q u i t e  w e l l  o r i e n t e d  i n  t h e  n a t u r e  of t h e i r  a~ssi.gnments and t h e  people 
and agenc i e s  w i th  whom they  would bc working. 

The l e s s o n  13 t h a t  t h e  a n t i c i p a t e d  l eng th  of s t a y  and t he  amount of 
r e sou rce s  t h a t  seem j u s t i f i e d  by t h e  n a t u r e  of the  ass ignment  should be 
t h e  only l i m i t s  of e f f o r t s  t o  g i v e  p r e - se rv i ce  and i n - s e r v i c e  o r i e n t a t i o n  
i n  t h e  c u l t u r e ,  the  language,  and t h e  i n s t i t u t i o x a  o f  t h e  coun t ry  be ing  
se rved .  

13. A u n i v e r s i t y  is  un ique ly  adapted t o  under take  complex p lanning  
and devalopment t a s k s ,  and i n s t i t u t i o n - b u i l d i n g .  No o t h e r  agency can c a l l  
upon such an a r r a y  of r e l e v a n t  t a l e n t  f o r  such a v a r i e t y  of t a s k s ,  nor  can  
r e l e a s e  them w i t h  l e s s  d i s l o c a t i o n  and more c e r t a i n  enhancement of t h e i r  
i n d i v i d u a l  v a l u e  t o  t h e  i n s t i t u t i o n  upon t h e i r  ret:urn. A c r i t i c a l  e s s e n t i a l  
i n  t h i s  advantage  is a  c l o s e  and s t e a d y  c o n t a c t  ma.intained between t he  campus 
and t h e  f i e l d  team, and a campus commitment t o  t h e  p r o j e c t .  Another c o n d i t i o n ,  
m a g n i f i c e n t l y  met i n  t h i s  p r o j e c t ,  r e q u i r e s  t h a t  t h e  u n i v e r s i t y  a s s i g n  i t s  
own exper ienced  and s e n i o r  f a c u l t y  members t o  t h e  ove r sea s  p r o j e c t .  F a c u l t y  
members newly r e c r u i t e d  f o r  t h e  task bring no  s ense  of involvement by t h e  
I Jn ivers i  t y  f a c u l t y  i t s e l f .  





i ve  

I. urn , 

I~O1IOSAGf~;,-I,awr~~nce. , Prof  er,:;or, !ieconriary ICd~~c-,it i o n  nncl Cur r i cu lum.  -- ----- -- 
Member f i r!; L and t h l r t i  scvninars and of Cmpu!; Hack-Up '1'c.nm; S h o r t -  
te rm c o n s u l  t n n t  f o r  Traclc and Trldustr i n1  E d u c a t i o n  t o  M i n l s t r y  of 
[klucalr Lon, i n  'Thallilnci March 4  - A p r i l  1, 1965; S h o r t - t e r m  C o n s u l t a n t  
a g a i n  c o  a s s i s t  i n  Comprcliensive Secondary  School p l a n n i n g  J u n e  2 7  - 
Augr~s t  6 ,  JYhh. 

BREMHECK c'olc. C . ,  I ' r o f e s s o r ,  D i r e c t o r  I n s t i t u t e  f o r  I n t e r n a t i o n a l  -+,--L. - 
S t u d i e s  i n  E d u c a t i o n ,  A s s i s t a n t  Dean. Chairman of Campus Back--Up 
Team, C o o r d i n a t o r  of  Tha i  l a n d  1'ro.j e c  t November 1964 - September 1966 ; 
Member a l l  t h r e e  s e m i n a r s ;  I n s p e c t i o n  V i s i t s  i n  T h a i l a n d  September 25 
- October  4 ,  1965;  J u l y  2 - J u l y  1 6 ,  1966;  March 27 - A p r i l  8 ,  1967;  
June  29 - J u l y  7 ,  1968.  One of t h r e e  American members of  t h e  J o i n t  
Task F o r c e  t h a t  produced a P r e l i m i n a r y  Assessment of  E d u c a t i o n  and 
Human Resources  i n  T h a i l a n d ,  Oc tober  1963.  

BYERRUM Richard  U . ,  P r o f e & s o r  of B iochemis t ry  and Dean, C o l l e g e  of -A 
N a t u r a l  S c i e n c e .  Shor t - t e rm C o n s u l t a n t  t o  UDC on  G r a d u a t e  Educa t ion  
i n  S c i e n c e ,  i n  T h a i l a n d  J a n u a r y  1 2  - F e b r u a r y  1 7 ,  1968; member t h i r d  
s e m i n a r .  

BYRAM, Haro ld  M . ,  P r o f e s s o r ,  Secondary  E d u c a t i o n  and Cur r i cu lum.  Shor t -  
t e r m  C o n s u l t a n t  f o r  Voca t iona l .  E d u c a t i o n  t o  M i n i s t r y  o f  Educa t ion  
March 4 - May 4 ,  1965;  member o f  Campus Back-up Team and of t h i r d  
s e m i n a r .  



I A N N  John A.  , P r e s i d e n t ,  M i r i ~ i g a n  S t a t  ( Jn ive r s i  t y  . V i s i t e d  ' rha i l an<  o n  -__.---.---- 
Cnspcction T r i p  ~ \ ~ ~ g u s t  214 - 28,  1065.  

HANSON, .John W - - - -  9 JJrof e s s o r ,  Second,~ry  Et1uc:ation and C u r r i c u l u m ,  and A f r i c a n  
S t u d i e s  C e n t e r .  Mcmber C m p u s  Hack-Up Team. 

HARPER, Kay G .  , A s s o c i a t e  Professor , Elementary  E d u c a t i o n .  S h o r t - t e r m  
C o n s ~ ~ l t a n t  i n  e l e m e n t a r y  educ*a t ion  i n  M i n i s t r y  of E d u c a t i o n  i n  Thailanrl  
A p r i l  16  - J u n e  10, 1966.  Long-term ~ o n s u l t a n t  t o  M i n i s t r y  of E d u c a t i o n ,  
E d u c a t i o n a l  P l a n n i n g  O f f i c e ,  i n  T h a i l a n d  August 20 ,  1966 - J u l y  1 2 ,  1968.  

Michae l  J . ,  P r o f e s s o r  of  P h y s i c s .  Shor t - t e rm C o n s u l t a n t  t o  UDC 
i n  P h y s i c s ,  i n  T h a i l a n d  June  1 - J u l y  21,  1968.  

HARTWN, F r a n k . ,  Member, Hoard of T r u s t e e s ,  Michigan S t a t e  U n i v e r s i t y .  
Member second s e m i n a r ;  I n s p e c t i o n  v i s i t  t o  T h a i l a n d  September  25 - 
October  4 ,  1965.  

HATCH, Raymond N . ,  P r o f e s s o r  and Chairman,  Guidance and I?e r sonne l  Services. 
Chairman and Member all t h r e e  s e m i n a r s .  Chief  of P a r t y ,  MSU/USOM 
i n  T h a i l a n d  November 3 ,  1964 - December 1, 1.967. 



. IAPIKICI I  John X 
--__. : * Assoc iaLc  I k a n ,  Col l c > ~ t .  o f  k; t l~~ca t .  i.on and l l r o E e s s o r ,  

Admi n i s t r a t  i.on ;~ntl 1lighc.r. I ; t l n ~ * . ~ t  i o n .  S l ior t - te rm C o n s u l t a n t  i n  I n s t i -  
t r ~ t  i o n a l  l1l ;~nnir1g t n  id!,:(; a n d  t ~ )  ( : h~~ l r i l ony ;ko rn  and I < a s e t s a r t  I l n i v e r s i t i e s ,  
i n  T h a i l a n d  December .[ti, l 9 G 7  - . J anua ry  2 1 ,  1.968; Elember t h i r d  sen~:Lnar 
and Campus Hack-lip 'Team. 

.JOlINSON W l l  Ler F A -LL--* 7 P r o f e s s o r ,  ( ; ~ i i d n n c c  and  Counse l  i ~ g  S e r v i c e s .  V i t l i t o r  
t o  T h a i l a n d  on  F u l b r i g h t  F e l l o w s h i p .  Member f i r s t  and  t h i r d  s e m i n a r s ,  
and of  Campus Enck-Up 'ream. 

KINSINCEII ,  Jack B., P r o f e s s o r  and  A s s o c i a t e  Cha i rman ,  C h e m i s t r y  Depa r tmen t .  
S h o r t - t e r m  C o n s u l t a n t  i n  C l i e n ~ i s t r y  t o  t h e  UDC i.n r h a i l a n d  .June I1 - 
August  4 ,  1968. 

KIUFT R i c h a r d  J . ,  A s s i s t a n t  I n s t r u c t o r .  Kesea rch  A s s o c i a t e  i n  T h a i l a n d  -A 
December 30, 1967 - March 26 ,  1968. 



K\iOl,L, R a c h e l . ,  -- E d i t o r i a l  A s s i s t a n t .  !;hart-term C o n s u l t a n t  t o  M i n i s t r y  of 
kklucation i n  T h a i  land . J u l y  8 - S e p t e m b e r  2 ,  1966.  

NOLL V i c t o r  CI., P r o f e s s o r ,  (:ounsci i n g  and Personnel.  S e r v i c e s .  S h o r t - t e r m  --L- 
C o n s u l t m t  i n  Testing t o  M i n i s t r y  of Educat:ion i n  Tha i l and  J u l y  8 - 
September 2 ,  l?f>6. Member t h i r d  seminar .  

KEFVES F l o y d  W . ,  D i s t i n g u i s h e d  P r o f e s s o r  E m e r i t u s ,  A d p h i s t r a t i o n  and -"L-- .- 
H i - ~ h e r  Educa t ion .  Menther f i r s t  seminar .  

ROGERS, E v e r e t t  M . ,  P r o f e s s o r ,  Communication Department.  Resea rch  c o n s u l t a n t  
on campus. V i s i t o r  in Thai land  March 11 - 20, 1966. 



A ,  -- 1 1  -- - - A .  - , Dean, ColLegc: of A r t s  not i  1 , e t t e r n .  Member t h i r d  s e m i n a r .  

WITTMER, S y l v a n  H , D i r e c t o r ,  A,:r 1 c u l t u r a l  Exper iment  S t a t  i o n ,  A s s i s t a n t  - 
Dean,  C o l l e g e  of A g r i c u l t u r e ,  and  I J r o f e s s o r  of t ( o r t  i c u l t u r e .  V i s i t e d  
T h a i l a n d  December 18-19 ,  1967.  

WRONSKTLSt3nly 1'. , P r o f e s s o r ,  S e c o n d a r y  E d ~ . c a t  i o n  and C u r r i c u l u m  --- - - 
l)c.p.~r t lnent and C o l l d g e  o f  Soc i a l  S c i e n c e .  Long-term C o n s u l t a n t  t o  
M i n i s t r y  o f  E d u c a t i o n  I n  'Tha i l and  November L O ,  1964 - J u l y  25 ,  1 9 6 6 ;  
S h o r t - t e r m  C o n s u l t a n t  t o  C h i c f  of P a r t y  J u l y  21  - August  20,  1 9 6 8 ;  
Member a 1 1  t h r e e  s e m i n a r s ;  Campus A d m i n i s t r a t o r  of T h a i l a n d  P r o j e c t ,  
L966-68. 



Ni-s . Al<l{E KIJ 1 t i in  -- -- , Ipri  1 - . l un t l ,  1968 on 1-orrr centered on and 
p l , ~ n n e d  b y  MSIJ. 

( I n  S e p t e m b e r ,  1968, Mrs. Aree was t r a n s f e t - s e d  t o  Secondary E d u c a t i o n  
Department, a l o n g  w i t h  I)r. Kdw S w a s d i  I ' n n i c h . )  

i\ ten-week s t u d y  t o u r  f o r  t ieven compret~rntiive s e c o n d a r y  school 
p r i n c i p a l s  l e d  by Dr. Kunn): o f  t he  S e c o n d a r y  I ' d u c a t i o n  Department 
was o r g a n i z e d ,  p l a n n e d  and centered a t  MSU. 



N O T I ;  t h a t  on1 y t hc f i r s t  t w o  I i ~ t l  rc t l~rne t l  t o  T l l a i  1a .d  by 1 .or i t rac t  end; 
and [.ha!. ~ 1 1 t h  finishing d a t e s  for a 1  1 others  arc  p r o j e c t e d ,  n o t  a c t u a l .  - --- 

From t n e  O f f  fcc of S E C  - S t 1 1 9  'Yours: -- - 
I 'Ii1IOON; Hhengsr l ---------- -- Deputy Scrrct:nry-(ieneral, N E C  - a s t u d y  t o u r  

plannea by 2nd c e n t e r e d  on YSU f rom S e p ~ e n b e r  22 ,  
1965 f o r  six weeks. 

N I P O N  Masav f s u t  - --. ---- Study  t o u r  p l anned  by and c e n t e r e d  cn MSIJ 
J u l y  - Allgust 1966. 

Mrs .  SA-LNG --- Vich l t songgram 
A S t u d y  Tour p l anned  by and c e ~ t  \ ,  I - MSU. 
A p r i l  - J u n e  1968. 



D r .  SLlrI'IiAUM Ariapkt~  1 - - -- - - - - - - - - - 1 ) i r e c t o r  of Itesenrch and I l e a d  I k p t .  of 
I;ntomo logy  and I' l ant P a t h o l o g y ,  K a s e t s a r t  
I J r : i v e r s i t y .  

H r  . ROONVAT W e e k s n k u l  S e n i o r  ~ e c r u r c r ,  A s s t .  Secy.of t h e  Deputy- 
Rec to r  f o r  A d m i n i s t r a t i v e  A f f a i r s ,  Chu la longkorn  
U n i v e r s i t y .  

Mr. SANEH C h a m a r i  k  ---. S e n i o z  L e c t u r e r ,  F a c u 1 . t ~  of  P o l i t i c a l  S c i e n c e ,  
'l'hammasat University. 

L e c t u r e r  i n  t h e  F a c u l t y  of Ag:. icul . ture,  
Khonlcaen I l n i v e r s i . ~ y  

Mr. KITTAYA K a r n a s u t a  - N a t i o n a l  Institute of Development A d m i n i s t r a t i o n .  

Mr. PRASIT T t r lya thorn  Chief of U n i t ,  F i r s t  Grade O f f i c e r ,  Of f i ce  
of t h e  NEC 





I lie body of- t l ~ c '  c5rjnt r.nc.r- i t:;c.l f 1'; 11 f our-page s t a t e n l e n t ,  c?asi ly 
u n c l c r s t o o d .  Append f x I3 stlt.rg oi l t  t h e  o p e r a t i o n a l  p l a n  i n  Jc'tall . Appendix C 
gives t h e  budget n ~ ;  approved .  

Amendment Onp e x t e n d s  tlle 1  i f e  oC t h e  p ro j ec t  two a d d l  t i o n a l  years 
and i n c l u d e s  ;I ncw o p e r a t i o n a l  plan ( A p p e n d i x  H) and budge t  ( A p p e n d i x  C). 

Amendment Two amends t h e  c o n t r a c t  p r i m a r i l y  by e s t a b l i s h i n g  t h e  
f o u r t h  year's  b u d g e t  and s p e l l i n g  o u t  the  s h o r t - t e r m  assistance e s p e c i a l l y  
to  be r c n d e r e d  t o  t h e  nc.w L l n i v e r s i t  y 1)eveLopnient Comml  s s i o n .  Hecaufie 
tile T h a i  contributions somehow were o v e r l o o k e d  two telegrams a u t h o r i z i n g  
Lhc . in~rudrnent  of those f i g u r e s  a r e  i n : . l u d ~ x l  he r e  t o  r o u n d  o u t  t h e  a u t h o r i z a -  
t i o n s .  



i : c . ) u n t r v )  under agreement:; ht?twcr,ri . ;aid C:overnmt:nt and t h c  ~ o e r n m e n t :  of thc! 

Ihlitcd S t a t e s  of Amcr i c a .  

biO\.J, 'i'llEIUIFOl<h:, t t ~ c :  p a r t i e s  I~ercCo mutual! ,ree a s  fo l lows  : 

1. SCOPI;. 'rile C o n t r a c t o r  agrees t o  u s e  i i rs  b e s t  efforts t o  render 

t e c l ~ n i c a l  a d v i c e  and ass i . s tanc2  t o  t h e  coope ra t i ng  c o u n r r y  for t h e  purpose  of 

gc!aring t l ~ e  educat ior ial  s y s t e m  t o  produce persons whose t r a i n i n g  and a b i l i t y  

w i l l  e n a b l e  the c o w t r y  I3ctt:er t o  achieve its economic: and s o c i a l  g o a l s ,  





I 1 . ( ' 0 i ; I I  1 ' 1  [ ( I ,  , s  L l l \ / l ~ , l ! I l  I i !(. 0 1 ' 1  l'fi.'l'l Oi.:; .. . , . . .  . . .  . - .  

I .  I I I 1; I I I I ( ~ ( ' I  111  oo(1 l11:11 I ! l i * ~ , v l ~ : f . ! i  l i i  11vit16.11 i 1 1  f l i t :  ( ; O O I M ? I  111 i ~ 1 j 1 ,  

: : O I I I I ~  I..; I I I I ~ ~ C * I  1 1 1  i :i ( , $ F I I ~ . ~ . ; I ( . ~  $ 4 1  4 .  ~ I I I  i 1 1 i . 6 ~ p ~ i  a1 1 9 t 1 1  t .  0 1  1 1 1 8 .  i 1 I.,! t1[.$,11 

~ ~ ' I I I ~ ~ ~  i ~ ; I I  A!;!I i 511 I Q I I ( , $ .  1 ' 1  ( I ) , ,  I ~ ; I I I I  + I I I ~ ~  w i  1 I 1 ) t : t . i  ( I I - I I I ~ ! , ~  I I I I ( ~ I $ I  1.111. ) ;<! I I I>  t , r a  I poi i c y  

i ( I ~ I I I C . ( ~  o j  I - I I ( I  \I:)( tt.1 I )  i I .P.VI 01 ,  I I I I ( ~  1 ) 1 i  ~:i11a111: L o  l:Lw 01) i ~ c , l  i vvt: c i !.:<?(I i 11 

; i l ~ p . ! i ~ ~ I  i ;< 1; ; t l i t !  ( : o I I ~ : ~ J I ( . ~ . o ~  w i  1 I 1 1 4 -  I t31ij)orlfij i l ) l  (! rot: 41 I 1 pro1 c3:ir1 O I I J I  I a11cJ 

I . ~ ~ ( , ~ I I I  i 1.a 1 ll+?l:ij i 1!3 of [:]I(! (:OII l.~,a(:t. ; I I I ~  :111811, 1 kt!t!p t:11v U S O M  Dh-t?(:tor c!ilrrmt; 1.y 

i 1 1  f or,lri(!c! 0 1 '  t : t 1 ( 9  ~I:OF;I-~*:;:; 0 1  t : 1 1 ( *  i j r o  i ( , ~ , t .  

I!. Ac:f:ivit:ic:!~ ~mtl(:r  titiin cotlia-nc:t sltall. be p;ovc!rnud by  t h e  "Stondmrd 

I ~ ~ . o v i  :; i O I I N "  scat S'orl:l~ i 1 1  App~l~ t l  i x A ,  t:i~c? ITnpc!rat i onaI 1 '1  all1' a c t  f o r t h  i.n 

,\plwrid i :i I: , the: "Ajq)rov~:d 13utlf;(!tff :;tstr. f o r t h  i 11 Appe~icl i x f : ,  arid the "Spcc la 1 

fJrc)iri :j ion:;" c u n t a  i l ~ ( d  j 11 hppc>lld i x I ) ,  n 11 of w l ~ l c l i  art! att:ached h e r e t o  and 

mncl t! a p;lr t llerc! o f .  

[ I  I . ,  I;'CN&JCTNG, ' i . ' l ~ ~  Con t r ac to r  w.i.l.1 bc reimbursed f o r  tile c o s t s  

i ilciirred by i t  i r.1 pcrforminy: sc?rviccs  I~erc:urider i.11 accordance w i t l i  t h e  

a p p l i c a b l e  provis i .ons  ot' Lppel-:dix A and Appendix  1 5 ,  s u b j e c t  t o  the fo l l owing  

l i m i  t a t  i 011s made i n  r c s p c c t  tl 

,I 1'); A 

T o t a l  c o n u n i t m c n t  
t o  l imi  t a t i .011~ e: 
i n  Appendix C 

1,:stimated a d d i t i o  
f i nanc i.ng wh i.ch 
provided i f  fund 
ava i  l a b l e  

'l 'otal 

Advance of funds 

I:. S. Dollars  
A. T.D. 

Loc a I. 
Currency - Bah t  
I n s t i t u t i o n  



DATE - 



w l ~ i c l ~  Ilnvc b e c r ~  ndoptcd 33 t - t l ~ ~ c a t  innnl po l  I C \ ,  i l .  'L'lla i land. C o ~ ~ t r a c t o r  wi 11 

a s s  i s t  In L)the dcvelopmciit c3F rt:l .evauL age~~cics for p l a n n i n g  at a l l  l e v e l s  

3 )  t hc  conduct: of rcscarci i  st:lldle:;, 4 )  t h e  t r a i n i n g  of educatLonal p l anne r s  and 

a d m i n i s t r a t o r s  o f  p l a n s ,  5 )  tlle e v s l u a t i o n  of p l ans  and programs, 6 )  t h e  imp1.c- 

menta t ion  of a p p r o p r i a t e  rnau?powcl plans  , p o l i c i e s  i n  educa t i on  and 7 )  t h e  

p r e p a r a t i o n  of a p p r o p r i a t e  r e p o r t s .  

1 [ . ( )PI< RATIONAL IJ1AN 

The o b j e c t i v e s  of t h e  program w i . 1 1  be advanced throligh two complementary 

a c t i v i t i e s :  1) a s s i s z a n c e  t o  t h e  Min i s t ry  of Educat ion and 2) a s s i s t a n c e  t o  

t h e  Na t iona l  Educat ion Counc i 1. 



3 .  Ass  i u t : i ~ i ~ t ~  Ln t t ~ e  tl<lvc l opmr ln  t vt Chr, f1111c t i ona l  re1 a c i  onsh i  p 

(71 t i l t .  PI01 ( 1 1  ut1tt.r n a c i c  a 1  a11d i n t e r n ; ~ t i m a l  educa r  l o n a l  egtlricics i n  

orcl(8t-  t o  nl?:<fmi;':. t!:; L: ~ ' O L  is o i  3 i i i n  t l ie dcvc Lopmc~lt o f  a program geared  

t o  t h c  n e e d s  n i  t h e  c u l t u r e .  

4 .  A s u l s t a n c e  t o  L l l r ~  ?Wi< i n  t l i e  implementa t ion of e d u c a t i o n a l  plans 

t h r n t i ~ l i o t ~ t  t h e  a d m i n i s t r a t i  v c ,  i n o t r ~ ~ c t i o n , ~ l  ar-d p e r s o n n e l  a s p e c t s  of  the 

s y s t e m ,  ~n closc c o o r d i n a t i o n  w i t b  p e r s o n n e l  r e s p o n s i b l e  Lor providing r~lzted 







!icrvc as t l l l t .  p r i m a r v  a t lm in i s  tracive r e p r e s e n t a t i v e  f o r  t he  

- c L a t i o n s i i i p y  w i  t l l  npl)ropriot:t3 f;ovt!rnrnt1nlol u n i . t s  o f  '1;hailand 

I I ~  in t :  p r ( ~ p a r a t i o t i  o i  work programs in:{ icatcid on page 1 of t l ; c  

( f  Re r e s p o n s i l > l c  For 1 : n t c 7 r p r e t a t i o n  of tllc proi'essi.ona1 





hip,lic!r education. 

( c )  Thc  conduc t  o f  r e s c a r c l i  s t u d i c s  and s u r v e y s  w i t h i n  t h e  NEC 

des.igncd t o  s t r e n . g t h c n  and i.mprovc i.ts o p e r a t i o n s .  

. Overseas  S t a f f -  V i s i t i n g  S p c l c i a l i s t s  - S h o r t  Terni S t a f f  -.- Members 

I .  S h o r t  term a s s i s t a n c e  cql la l  t o  approximately 2 man y e a r s  w i l l  be 

p r o v i d e d ,  t!lc cxact  q u a i  i f  i c a t  i ons  and l e n g t h  o f  ossi.gnmcnt t o  b e  de te rmined  

a s  th(2 p ; o j e c t  p r o g r e s s e s  and a s  s p e c i f i e d  i n  t l ~ e  approved work p l a n .  I n  

a i l  p r o b a b i l i t y ,  Iiowcver, t h e  t y p i c a l  p e r i o d  o f  a s s ignment  wi.11 r a n g e  from two 

t n  f o u r  months i n  d u r a t j . o i ~  and t l ic  i n d i v i d u a l s  w i l l  have s p e c i a l  competenc ies  

in ~ 1 1 ~ 1 7  a r e a s  a s  r e s e a r c h ,  e d u c a t i o n a l  p l a n n i n g ,  and sccondary  educa . t ion .  

The s p e c i f i c  expert . i .se o f  t h e  shor l :  t e r m  p e r s o n n e l  w i l l  be  used t o  g i v e  

g r e a t e r  d e p t h  t o  the p r o j e c t  a s  need f o r  such d e p t h  becomes e v i d e n t .  

2 .  A t  an  a p p r o p r i a t e  ti.me n e a r  t h e  mid-point  of  t h e  c o n t r a c t  i t  is 

e x p e c t e d  t h a t  a  n a t r o n a l  l e a d e r  of h i g h e r  e d u c a t i o n  i n  t h e  Uni ted  S t a t e s  

w i l l  b e  o b t a i n e d  f o r  a  s h o r t  t e rm ass ignment  t o  t h e  NEC. T h i s  a d v i s o r  w i l l  

have had e x p e r i e n c e  i n  a d m i n i s t r a t i v e  r o l e s  a t  t h e  u n i v e r s i t y  l e v e l  and 

have had c o n s i d e r a b l e  e x p o s u r e  t o  problems of c o o r d i n a t i n g  h i g h e r  e d u c a t i o n  

a t  t h e  n a t i o n a l  a c d / o r  s t a t e  l e v e l .  



t o  r ev iew thc d a t a ,  p l a n s  and ot-g:rrni;:ation o f  the: NI:(: ancl proviclc cliat o f l i i c c  

w i t h  s u g g e s t i o n s  nncl gu ide1  i n e s  f o r  t:lc h t u r e .  rn a d d i t i o n ,  :t Ls expec ted  

t l ~ a t  tl1i.s man w i l l  b c  available l o r  c o u s u l t ~ t i o n  t o  t h e  v 7 r I o c s  u n i v e r s i t i e s  

i n  r e g a r d  t o  t h e  p a r t i c u l a r  problems of e a c h  i n s t i t u t i o n  and w i l l  g i v e  a d v i s o r y  

s e r v i c e  i n  d e p t h  t o  t h e  rcconna i s sa r l cc  s t u d y  o f  h i g h e r  e d u c a t i o n .  

C .  Overscas  R ~ ~ l a t i o n s h i p  P a t t e r n  

The a s s i s t a n c e  program t o  t h c  15PO and NZC a s  d i s c u s s e d  i n  1. and 11. 

above w i l l  d e v e l o p  i n  c o o p e r a t i v e  r e l a t i o n s h i p  betwecn t h e  s t a f f  of  t h e  

Educa t  ion D i v i s i o n ,  IJSOM, key r c p r c s c m t a t i v e s  of Mjc l~ i  gan S t a t e  Uni .vers i ry ,  

and r e l z v a n t  a g e n c i e s  of t h e  I<oyal T h a i  Government. All i n d i v i d u a l s  i n  t h e  

c o o p e r a t i v c  a r rangement  w i l l  c o n t r i b u t e  t o  t h e  o b j e c t i v e s  o f  t h e  p r o j e c t  i n  

accordance  w i t h  t h e i r  r e s p o n s i b i l i t i e s ,  a v a i l a b i l i t y  and s p e c i a l  competenc ies .  

A 3  t h e  Royal T h a i  Government agency r e s p o n s i b l e  f o r  o w r - a l l  manpower 

p l a n n i n g  i n  T h a i l a n d ,  t h e  N s t i o n a l  Economic Development Board (NEDB) c o o r d i n a t e s  

t h e  r e l a t e d  a c t i v i t i e s  ~ f  Che MOE,  t h e  N K C ,  t h e  P u b l i c  W e l f a r e  Depar tment ,  e t c .  

A c c o r d i n g l y ,  t h e  S e c r k t a r y  G e n c r ~ l  of t h e  NEDR w i l l  b e  t h e  d i r e c t o r  of t h i s  

p r o j e c t .  

D .  Campus Racks topp ing  Team 

The Campus C o o r d i n a t o r  an+ a 1 1  members of t h e  f a c u l t y  who a r e  expec ted  

t o  p r o v i d e  c o n s u l t i n g  a s s i ~ t a n c e  i n  T h a i l a n d  and who l a t e r  r e t u r n  from T h a i l a n d  

p l u s  a d d i t i o n a l  i n t e r e s t e d  members o f  the f a c u l t y  and g r a d u a t e  a s s i s t a n t s  

w i l l  b e  o r g a n i z e d  i n t o  a campus b a c k s t o p p i n g  team. Under t h e  c h a i r m a n s h i p  

o f  t h e  Campus Coordinator t h i s  g r o u p  w i l l  meet a t  r e g u l a r  i n t e r v a l s  f o r  t h e  

f o l l o w i n g  p u r p o s e s  : 



I .  To 8 tudy r e p o r t s  and documc!iits from t h e  Chicf of P a r t y  and from 

o t h e r  SOUrCC!E of e d u c a t i o n a l  end r c l a t c d  developments .i.n Tha i land .  

2 .  To prov ide  suggest i .ons  f o r  t h e  s o l u t i o n  of problema r a i s e d  by 

t h c  Chief  o f  P a r t y  and o t h e r  a d v i s o r s  1.n Tha i land .  

3 .  'ro p r epa re  tllemselves f o r  long t e rm  o r  s h o r t  t e rm ass ignments  i n  

'Thai l and .  

4.  To conduct: backs topping  r e s e a r c h  a c t i v i t i e s  f o r  t he  s o l u t i o n  of 

e d u c a t i o n a l  problems i.n Thai land and /o r  t o  r c l a t c  e d u c a t i o n a l  and r e l a t e d  

devclopmcnts i n  Thai land t o  campus t e ach ing  and r e sea rch .  

5. To p repa re  i n s t r u c t i o n a l  m a t e r i a l s ,  a r t i c l e s ,  r e p o r t s ,  d r a f t  r e s e a r c h  

des igns  o r  r e l a t e d  m a t e r i a  1s rlpon r e t u r n  from Tha i l and ,  

Tnvolvement of f a c u l t y  members i n  a conti.nuous p roces s  of  p a r t i c i p a t i n g  

i n  t h e  work under  t he  c o n t r a c t  i s  expected t o  i n c r e a s e  t he  dep th  of  knowledge 

about  qnd t n t e r e s t  i n  Thai  e d u c a t i o n a l  and r e l a t e d  problems. Recores of 

t h e  work of t h c  backs topping  team w i l l  b e  main ta ined .  

I n  a d d i t i o n  t o  t h e  above v a l u e s  i t  i s  be l i eved  t h a t  p a r t i c i p a n t s  i n  t h e  
I 

"backstopping team" w i l l  be b e t t e r  equipped a s  r e sou rce  persons f o r  o t h e r  

needs which t h e  U.S. Government may have f o r  o t h e r  t ec l :n ica l  a s s i s t a n c e  p r o j e c t s  

i n  Thai land under  c o n t r a c t s  w i th  Michigan S t a t e  Un ive r s i t y  o r  o the rwi se .  

Funds provided f o r  s u p p o r t  of t h e  work of t h e  backs topping  team, p r i o r  

t o  and a f t e r  t h e i r  r e t u r n  from Thai land ,  w i l l  be  d i sbu r sed  by making cha rges  

a g a i n s t  t h e  c o n t r a c t  f o r  2 e r i o d s  of t ime s p e n t  by members of t h e  backs topping  

team and by o t h e r s  11ho a r e  i n  a p o s i t i o n  t o  make s i g n i f i c a n t  c o i l t r i b a t i o n s  

t o  t h e  work under  t h i s  c o n t r a c t .  



I t: i s  understood that MLcll igan Stntc Ihi i  V ( I I - H I  1 v 111ny p y ,  from Funds 

Ill r e i n  provided, the s a l a r y ,  trave l  or per diem cxpcntlcs of c o n ~ u l t a n t v  

L'rom otlic!r ins t i tilt i ons who havc unusual backgro~inds of knowledge and /or 

experience i n  Thailand and to  part ic ipants  in  the work of the backstopping 

team. 



Appendix C 
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Appendix C - Approved Jjudget c : 

Firm Proposed T o t a l  
~ u d  ge t Budget - 

-6-r: 9/1/65 ~ r :  7/24/64 
Line 'Item No. 

1. S a l a r i e s  

2. Allowances 

3 .  Trave l  and Transpor t a t ion  

4.  Other D i r e c t  Costs  

5. Overhead 

6. P a r t i c i p a n t s  

Thru: 8/31/65 ~ h r u : 8 / 3 1 / 6 6  ~ h r u : 8 / 3 1 / 6 6  

$ 97,300 $8?, 300 $184,600 

11,175 9,675 20,850 

43,963 20,404 64,367 

23,120 18,920 42,040 

35,911 32,541. 68,452 

10,000 10,000 20,000 

Grand T o t a l  $221,469 $178,840 $400,309 

Spec i a  1 Prov i s ions  

1. The f i r m  budget r e p r e s e n t s  t h e  t o t a l  funds au thor ized  t o  be  expended by t h e  

Con t r ac to r  d u r i n g  t h e  period i n d i c a t e d .  Within t h e  grand t o t a l  of t h e  f i r m  budget  

t h e  Con t r ac to r  may i nc rease  o r  d e c r e a s e ,  i n  an amount n o t  t o  exceed IS%, any of  t h e  

l i n e  i tems conta ined  i n  t h e  f i r m  budget wi thout  ob ta in ing  A.T.D./W approval .  

A .  The p ro j ec t ed  budget covers  e s t ima ted  U.S. d o l l a r  c o s t s  f o r  t h e  per iods  

ind ica t ed  of which $167,531 has been committed by A.1.D f o r  t h e  purpose of t h i s  

c o n t r a c t .  Any expendi ture  of p ro j ec t ed  budget funds w i l l  be  s u b j e c t  t o  p r i o r  

A , I . D .  /W approval  of i n d i v i d u a l  i tems of expendi tures  o r  of a r ev i sed  f i r m  

budget .  



I .  ALP soon c: p r a c t l c a b l c  dur in~ . :  thc  pcr iod  coverc!d by t h e  f;.rm budge t ,  

bu t  n o t  l a t e r  t h a n  t h r e e  months p r i o r  t o  t h e  cnd cE thc  f i rm  budget  ~ e r i o d ,  

the  Con t r ac to r  s h a l l  submit  t o  A.L.D. / ld  proposa l s  f o r  a new u . S .  d o l l a r  

budget  f  01- t h e  ensui.ng yca r .  

IT. Local  Currency Cos ts  Reimbursable by t h e  T n s t i t u t i . o n  o r  Cooperat ing 

Government - 
For t h e  purpose of  re imburs ing  and paying f o r  t h e  c o s t s  re imbursab le  and 

payable  i n  connec t ion  w i th  t h i s  c o n t r a c t ,  Baht 1,585,000 a r e  hereby committed 

by t h e  I n s t i t u t i o n  and a r e  c u r r e n t l y  a v a i l a b l e .  Add i t i ona l  funds w i l l  be  

provided wi.thin t h e  l i m i t s  of t h i s  c o n t r a c t  and the  a v a i l a b i l i t y  of funds.  

A f i r m  and p ro j ec t ed  bah t  budget s h a l l  be prepared by t h e  Con t r ac to r ,  i n  

c o n s u l t a t i o n  wi th  rhe I t ~ s t i t u t i o n ,  DTEC and USOM, w i t h i n  120 days from the  

d a t e  t h i s  c o n t r a c t  becomes e f f e c t i v e .  

111. o b l i g a t i o n s  of  t h e  Con t r ac to r  

Con t r ac to r  s h a l l  n o t  be  r equ i r ed  t o  make any expend i tu r e s  o r  t o  i ncu r  

o b l i g a t i o n s  under t h i s  c o n t r a c t  i n  exces s  of t h e  amounts f o r  whi.ch i t  i s  

e n t i t  l ed  t o  be re imbursed hereunder .  

Fund ine-  

PIO/T T o t a l  
.I 

402 79 $300,000 - 
T o t a l  $389,000 



TllE U N l T E D  S'J'A'SES OE' A E K T C A  

AND 

TI-E NAI'I ONAL 1)EVELOPMENT ROARD ( GOVERNMEN'L' OF THlAJ:LAND) 

AND 

M ' I C H  [CAN STATE U N I V E I 6  I T Y  

THIS AMENDMENT i s  made and en tered  i n t o  e f f e c t i v e  a s  of September 1, 

1966, between t h e  Governmeni of t h e  United S t a t e s  of America, a s  represented  

by t h e  Agency f o r  I n t e r n a t i o n a l  Development (A.I.D), The National  Economic 

Development Board ( t h e  T n s t i t u t i o n )  having i t s  p r i n c i p a l  o f f i c e  i n  Bangkok, 

Tha i l and ,  and Michtgan S t a t e  Un ive r s i t y  ( t h e  Con t r ac to r )  an educa t iona l  

i n s t i t u t i o n  cha r t e r ed  by the  S t a t e  of Michigan with i t s  p r i n c i p a l  o f f i c e  

i n  E a s t  Lansing,Michigan. 

WHEREAS, t h e  p a r t i e s  h e r e t o  en tered  i n t o  a c o n t r a c t  dated October 13, 

1964; and 

WHEREAS, t h e  p a r t i e s  now d e s i r e  t o  amend s a i d  c o n t r a c t  t o  extend t h e  term, 

provide a d d i t i o n a l  funds ,  i nco rpora t e  new Appendices B and C and ~?rovide  

o t h e r  d e s i r a b l e  p rov i s ions .  

NOW, THEREFORE, t h e  p a r t i e s  mutual ly ag ree  t h a t  s a i d  c o n t r a c t  s h a l l  be  

and it is hereby amended, a s  fo l lows:  

1. Basic Contrac t ,  Ar t i c l ? :  i, "SCOPEvr is amended t o  read a s  fo l lows:  



Scnr)i!. 'I'll(_' I : o n t . r ~ ~ c t o r  a);r(!i!?l t o  w t !  j t8 hst :  e f f o r t s  t o  render  1. . . -  

techn j.cn 1. advi c c  31x1 ; ~ S O  IS ~ : ~ T I C ( ?  t:o t l l c !  cooper.-at: in!; court t r y  f o r  t:lic! purpose 

of gea r ing  the eclucational s y s t m  tc~ produce persons whose t r a i n i n g  and 

a b i l i t y  w i l l  e n a b l e  t h e  count ry  b e t t e r  t o  achieve i t a  economic and social .  

g o a l s ,  a s  more spcc i f i c a l l y  provided f o r  i n  Appendix R . "0peratl.onab Plan ,"  

a t t ached  h e r e t o  and made a p a r t  he reo f .  Cont rac tor  w i l l  d e v e 1 . 0 ~  i n  consu l t a -  

t ion w i t h ,  t h e  Inuc i t u t i o n ,  thc Min i s t ry  of Educat ion,  the  National. Education 

Council  and ~ ~ ~ ~ / T h a i l . a n d  as s3on a s  p r a c t i c a b l e ,  bu t  no t  l a t e r  than  90 days 

a f t e r  t h e  e f f e c t i v e  d a t e  of t h i s  Amendment, a  worlc program t o  implement t h e  

t h i r d  year  of a c t i v i t y  i n  Thailand whi.ch s h a l l  be mutual ly agreeable  t,- a l l  

of the above p a r t i e s .  The work program w i l l  be i n  s u f f i c i e n t  d e t a i l  t o  provide 

a  reasonably c l e a r  d e s c r i p t i o n  of t he  way i l l  which t h e  c~bntt-acCor proposes t o  

c a r r y  o u t  t h e  t a s k s  i nd ica t ed  i n  Appendix B - Opera t iona l  Plan.  The work prog- 

ram w i l l  c o n s t i t u t e  t he  c o n t r a c t o r ' s  p lan  of ope ra t ion  f o r  t h a t  per iod.  Signi-0 

f i c a n t  mod i f i ca t ion  of t h e  plan w i l l  be  s u b j e c t  t o  t h e  approval  of t h e  above 

p a r t i e s .  A t  the  end of t h e  t h i r d  yea r  of a c t i v i t y  i n  Thai land ,  t h e  Cont rac tor  

w i l l  deve lop ,  under che same procedure ind ica t ed  above, 9 work program of a 

s i m i l a r  n a t u r e  f o r  t h e  remaining per iod  of a c t i v i t i e s  

work program w i l l  c o n s t i t u t e  t h e  c o n t r a c t o r ' s  plan of 

pe r iod .  S i g n i f i c a n t  mod i f i ca t ion  of t h e  plan w i l l  be  

of t h e  above p a r t i e s .  

under t he  c o n t r a c t .  The 

ope ra t ion  f o r  t h e  remaining 

s u b j e c t  t o  t h e  approval  

Subsequent t o  the  adopt ion  of t h e  wotk program f o r  t h e  remaining period 

of t h e  c o n t r a c t ,  Cont rac tor  w i l l  submit  t o  A.I.D. i t s  recommendations as t o  

whether f u r t h e r  t e c h n i c a l  a s s i s t a n c e  in  human r e sources  development and educatior.  



plnnni ~ I R  i o rcqul red beyond the t t . 1  111 o I C I I V  prc::rcwf c . o l i  E , ' n c  t etnantl~n~!~it: 

and ,  i f  :lo, t h e  kind of n s s i s 1 , t r l c . c ~  ~ c b c p ~ i r e d ,  how i t  rnighf.. bc L-ul.nistic>d snd 

by  what agencies .  " 

2 .  Basic  Con t r ac t ,  Sub-Art ic.1r.s 1 1  1 --A, 1% and ( :  , ~ c e  amended t o  rcnd 

u s  fo l lows:  

" A .  T o t a l  commitment s u b j e c t  
t o  limitations expressed 
i n  Appendix C $ 929,000 

B.  EY t imated a d d i t i o n a l  
f i nanc ing  which may be 
provided i f  funds a r e  
a v a i l a b l e  

T o t a l  $ 973,915 

C .  Advance of funds $ 11.0,OOO 

Local Currency 
I n a t  i t u t  inn-Haht -- 

3. Bas ic  Con t r ac t ,  A r t i c l e  I V ,  Term, is amendcd by s u b s t i t u t i n g  

AugusC 31,  1968 f o r  August 31,  1966. 

4 ,  lypenciix B ,  Opera t iona l  P l a n ?  is hereby di~!ected i n  i t s  e n t i r e t y  

and t h e  a t t a c h e d  "Appendix U ,  Opera t iona l  P l a n  No. 2" is s u b s t i t u t e d  i n  

l i e u  t h e r e o f .  

6.  (Amends Appendix D.) 

7 .  (Amends Appendix D . )  

Except a s  e x p r e s s l y  hereby amended, s a i d  c o n t r a c t  is  i n  a l l  r e s p e c t s  

r a t i f i e d ,  confirmed and cont inued i n  f u l l  f o r c e  and e f f e c t  i n  accordance 

with i t s  te rms ,  



f N W T'ITNI!:SS W I I I ~ R I ~ O ~ ,  1 3 1 1 ~  p a r t  ht!reto hinvc! by  tlrcir rcpreslc!ntal:i:ven 

or of f  :i.cc.!ro duly  ~ n t l ~ o r i z c c l ,  r.?xc.:c:r~l:cd thi  8 Apraenlent: t o  Ancnd r~ffccl: .tva 

utl 01' t h e  day  and ycar first: ubovc! tn:i.ttc>u, 

AGENCY FOR IN'I'ERNATIONAL DEVETdOPMBNT 

I3 Y -- - - 
Adolph J. Bennett  

% ITLE Contracting Officer 

DATE -- 
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I?lan No, 2 

r . OR.Jl?C:T I VES AND SCOPE OF W O N K  -------------- 
The Prr?ljniinury Assessment of Educa t ion  and Human ltesources i n  Thaj l and ,  

prcpal:ed by  t h e  .Joi.nl:: Thai--U.,l;. IIuman Resources Task Fo rce ,  i n d i c a t e s  t h e  need 

t o  make t i le e d u c a t i o n a l  system of 

requi rements  and t h e  c!cono~rric and 

One impor tan t  means f o r  improving 

Thai land more r e spons ive  t o  t h e  manpower 

s o c i a l  development g o a l s  of t h e  count ry .  

t h e  capacLty of t he  e d u c a t i o n a l  system t o  

produce t h e  nceded human r e s o u r c e s  l i e s  i n  educe t i o n a  1 pl-anning. The purpose 

of t h i s  program is t o  prov ide  a s s i s t a n c e  i n  s t r e n g t h e n i n g  t h e  c a p a c i t y  of t h e  

M i n i s t r y  of Educa t ion  and t h e  Na t iona l  Educat ion Counci l  i n  bo th  s h o r t  and 

long  range e d u c a t i o n a l  p l ann ing ,  and t o  a d v i s e  on a c t i o n  p l a n s  which have been 

adopted a s  e d u c a t i o n a l  p o l i c y  i n  Tha i land .  Con t r ac to r  w i l l  a s s i s t  i n  1 )  t h e  

development of  r e l e v a n t  a g e n c i e s  f o r  p lanning  a t  a l l  l e v e l s  of t h e  e d u c a t i o n a l  

system,  $ 2 )  t h e  d e f i n i t i o n  of  purposes  and programs, 3 )  t h e  conduct of  

r e s e a r c h  s t u d i e s .  4 )  t h e  e v a l u a t i o n  o f  p l ans  and programs, 6)  t h e  implemen- 

t a t i o n  of  a p p r o p r i a t e  manpower p l a n s  and p o l i c i e s  i n  e d w a t i o n  and 7 )  t h e  pre- 

p a r a t i o n  of a p p r o p r i a t e  r e p o r t s .  



I I . Ol'lSl(A'l' I ONAT, I'l,.AN 
p- ---..- 
'I'lw jb-jcct i vcu of t l r r !  program w i 11 bc atlvanc.c?tl thrcwgh two colnpl e- 

mantury a c t  i v i  t l e a :  l )  i i ~ u i s t a n c c  t o  Min i s t ry  of l?drtcat i on ond 

2 )  a ~ s i o t a n c e  t o  t h e  Nut i ona l  Educat ion Councl l .  

PART r - A s s l s t a u c e  t o  t h e  M i n i s t r y  of Educat ion (MOE) ----- 
A. Con t r ac to r  w i l l  provide a s s i s t a n c e  t o  t h e  Min i s t ry  of Educat ion 

(MOE) i n  t h e  d e v e l ~ p m e n t  of p rocedures  and a c t l - v i t i e s  r e l a t e d  t o  educa- 

t i o n a l  p lanning  i n  t h e  Kingdom . ! t  is expected t h a t  t h e  fo l l owing  

s p e c i f i  c  s e r v i c e s  w i l l  be provided : 

I.  A ~ s i s c a n c e  i n  t he  developnient of t he  ncw Educa t iona l  

F lsnning  O f f i c e  (EPO). Advisory s e r v i c e  w i l l  emphasize t h e  d e f i n i t i o n  

of  r o l e ,  t h e  conduct  of i n i t i a l  r e s e a r c h  p r o j e c t s  and t h e  development of 

a long-term e d u c a t i o n a l  p l a n  f o r  t he  Kingdom, 

2.  A s s i s t a n c e  t o  the EPO i n  t h e  development and conduct of 

a comprehensive s t u d y  wi th  primary emphasis on t h e  a r e a  of e lementary 

and secondary educa t ion .  ' t  i s  f u r t h e r  expected t h a t  a  p a r t  of t he  work 

w i l l  fc;us on t h e  problems and needs of  em2loyment-bound youth who w i l l  

r e q u i r e  s p e c i a l  v o c a t i o n a l  t r a i n i n g  f o r  an  expanding economy. 

3 .  A s s i s t a n c e  i n  t h e  development of f u n c t i o n a l  r e l a t i . onsh ips  

wi th  o t h e r  e d u c a t i o n a l  agenc i e s  i n  o r d e r  t o  maximize t h e  e f f o r t s  of a l l  

i n  t h e  development of a  program geared t o  t h e  needs of t h e  c u l t u r e .  

4. A s s i s t a n c e  t o  t h e  FOE i n  t h e  implementation of  e d u c a t i o n a l  

p l ans  throughout  t h e  a d m i n i s t r a t i v e ,  i n s t r u c t i o n a l ,  and personnel  a s p e c t s  

of t h e  system. 



of aclucot: 1 ona 1 rc!ec!arcli, planninl:, mid Imp1 omc!nCot: i o n .  '1'11 1 u ass iotoncc: 

w i l l  be  providcd to ind i v l d u s l s  on tlia job a s  a  p a r t  of t l ~ c  adv i so ry  

s c r v  i c c ~  of  p r o j e c t  p e r s o n ~ l c l  . 
6.  Ass i s t ance  in  t h e  s c l c c t i o n  of tnd Lv id t~a l s  f o r  p a r t i c  ipan t  

t r a i n i n g  and t h o  p lannihg  of educa t iona l  experLcnccs abroad t h a t  w i l l  

r e s u l t  in  an e d u c a t i o n a l  exposure compot i b l e  w i t h  t h c  gene ra l  goa l s  of 

t h e  p r o j e c t .  

7 .  Ass i s t ance  i n  t h e  development: of e v a l u a t i v e  c r i t e r i a ,  i n s t r u -  

ments ,  md r e p o r t s .  

Personnel  Requirements 

The scope of work, noted above, d i c t a t e s  t h e  need f o r  bo th  long 

and sho r t - t e rm pe r sonne l  of unique competence. 

1. Long-Term Ass i s t ance  

Tn accordance with t he  requirements  of t he  work a r e s e a r c h  

a d v i s o r  w i l l  b e  assi.gned t o  t he  p r o j e c t  f o r  a  per iod  of two yea r s .  I t  is 

expected t h a t  he w i l l  b e  a  s e n i o r  s taf f  member wi th  proven a b i l i t y  i n  educa- 

t i o n a l  r e sea rch  and w i t h  an academic record devoted p r imar i l y  t o  l e a d e r s h i p  

i n  secondary educa t ion .  In a d d i t i o n ,  he should have a  working knowledge of 

t h e  r o l e  of educa t ion  i n  t h e  f u r t h e r i n g  of n a t i o n a l  g o a l s  o f  a developing  

economy. His s p e c i f i c  d u t i e s  w i l l  inc lude :  

a. Ass i s t ance  i n  t he  development of r e sea rch  des igns  and 

t h e  p r e p a r a t i o n  of a p p r o p r i a t e  r e p o r t s .  

b.  Ass i s t ance  i n  t h e  t r e i n i n g  of Thai  personnel  i n  educa t iona l  

P l ann ing  and r e s e a r c h  techniques .  



and ~ n r a l y s i a  of  tlrc s t r ~ d y  o l  c.lcrncntet-y and secondary o d ~ ~ c t l t i o n .  

C .  Short -Tsna Ass  i s t a n c e  - 
Shor t - te rm auuistancc: i s  t o  be c q r ~ o l  t o  one man yoar  w i t h  tllc 

e x a c t  q u a l i f i c ~ t i o n s  end l e n g t h  of per iod  t o  be dcbcrmined as t h c  p r o j e c t  

p r o g r e s s e s .  I n  a l l  p r o b a b i l i t y ,  however, t h e  t y p i c a l  per iod  of ass ignment  

wi 11 range from t l l ree  t o  f o r ~ r  montlls in d u r a t i o n  and t l ~ e  ind l v i d u a l s  wi 11 

have spec  i.al competent i e s  in such a r e a s  a s  r e s e a r c h ,  admi n  is t r a t  i on end 

i n s t r u c t i o n  i n  e lementary ,  secondor y  and h i l ; l~er  educot  i on. The  s p e c i f i c  

e x p e r t i s e  of t h e  sho r t - t e rm  personne l  w i l l  be  used t o  g ive  g r e a t e r  dep th  

t o  t h e  p r o j e c t  a s  t h e  need f o r  such dep th  becomes ev,Ldent. 

PART 2- A s s i s t a n c e  t o  t h e  Na t iona l  Educat ion Counci l  

The Na t iona l  Educa t ion  Counci l ,  a s t r a t e g i - c  body wi th  t h e  Prime ~ i n i s t e r ' s  

O f f i c e  is charged w i t h  ( I )  e s t a b l i s h i n g  educa t i on  po l i c i - e s  f o r  a l l  l e v e l s ,  and 

( 2 )  c o o r d i n a t i n g  the a d m i n i s t r a t i o n  and o r g a n i z a t i o n  of  i n s t i t u t i o n s  of  h igher  

l e a r n i n g  (universities). 

Technica l  a s s i s t a n c e  to t h e  Na t iona l  Educa t ion  Counci l  w i l l  be  of two 

k inds :  ( 1 )  a s s i s t a n c e  i n  t h e  o p e r a t i o n s  of t h e  WAC, and ( 2 )  a s s i s t a n c e  i n  

deve lop ing  and c a r r y i n g  o u t  a p p r o p r i a t e  s t u d i e s  of h i g h e r  educa t i on  i n  

Thai l and .  



3. Developing appropri.ata standards of unlvcrsity education, 

especially PIS related to sclccti on procedures , curricula and cxminat ions, 

4. Studyin[; the need for developing educational planning units 

and procedures within universit i erl . 
5. Cooperating w i  tll the autl~orit ies rc3spons ible for manpower 

and educational planning in ordcr to keep higher education continuously 

sensitive to the economic and social needs of Thailand. 

U. Assistance in the Development of a Master Plan for Higher Education 

The National Education Council plans to develop a general plan for 

higher education in Thailand. The Contract: Staff will be expected to give 

technical assistance in the design data collection end interpretation of the 

plan. Much of the data will probably develop from the studies noted above. 

C. Personnel Keauirements 

Advisory assistance to the NEC will be ,provided to the extent: of 

two man years, and will consist of long and short-term assistance. 

1. Long-Term Assistance 

The two long-term advisors in higher education will give assis- 

tance in the following areas: 



a .  De:vcl.op the: Sccrotar  iat: of the! N I S C ,  

t . ANO 1 ~t i n c?xccr~ t i on of rcscarch ru 1at:ed t o  11  ll:hc!r od~icat: I on .  

r. .  A s s i s t  in tlic coorrllnatitrn of c!ducationel p o l l c i e e ,  

d.  Ass!..rt i n  t l ~ c  dcveloprnent of s tandards  p a r t i c u l a r l y  in 

r e l a t i o n  t o  auudont s e l e c t i o n ,  c u r r i c u l a ,  examinations. 
I 

e.  Develop planning unj t s  and c r i t e r i a  f o r  c a p i t a l  investment,  

bu l Idings,  m d  equipmon t . 

f .  S t iml . l l .~ tc :  coopera t ion  of e d w a t  

i b l e  f o r  economic and s o c i a l  development. 

g. A s s i s t  in  the  execut ion  of s tud 

respons 

L 

ionoi  a u t h o r i t i e s  w i t h  o the r s  

c- 

i e s  which may eventuate a s  

a r e s u l t  of t h e  th inking provided by the  v i s i t  of t h e  h igher  educat ion spe- 1 

c i a l i s t  near  the  end of the  o r i g i n a l  c o n t r a c t  period.  

In a d d i t i o n ,  t h e  advisor  i n  higher  educat ion w i l l  make recommendat:i.ons 

concerning t h e  need and u t i l i z a t i o n  of poss ib le  f u t u r e  t echn ica l  a s s i s t a n c e  

t o  t h e  Nat ional  Education Council.  IIe w i l l  work c l o s e l y  wi th  the  Chief of 

Pa r ty  and o t h e r s  i n  the  e f f o r t  t o  achieve o v e r a l l  coordina t ion  of educat ional  

planning i n  Thailand.  

D.  Educat ional  Research Ass is tance  

1. The educat ional  research  advisor  w i l l  provide a s s i s t a n c e  t o  t h e  

EPO and NEC i n  the  p repa ra t ion  of d a t a  models necessary f o r  e f f e c t i v e  r e sea rch  

needs and des igns  and a c t  a s  t h e i r  p ro fess iona l  a s s i s t a r t t  i n  conveying t h e  

same t o  t h e  Nat ional  S t a t i s t i c a l  Off ice  f o r  implementation. 



t r o  i 11 1 rlg i 11 rcscarcll  n r d  data process  i I I ~ :  annn): t i l t -  3 t e  f'f mcnilmrs in t l ~ c  

N I : C  o~ td  151'0. 

3 .  'rhe uduca t i ona 1 rcsearch  atlv i s o r  nhal l provide a  cons t an t  

cllqnnel of  c c m u n i c u t i o n  between tllu NSO and t l ~ e  two educa t iona l  o f f  i .cers,  

4. The educa t iona l  r c sca rch  a d v i s o r  s h a l l  d i r e c t  t h e  r e sea rch  

a c t i v j  t i e s  t o  be conducted b y  11. S. personnel .  

r t  w i l l  1x2 t h e  o b l i g a t i o n  of t h e  shor t - te rm adv i so r  t o  review 

t l ~ e  d a t a  p l ans  and orgm ~ z a t i o n  of t hc  NEC and provide t h a t  o f f i c e  wi th  

sueges t  ions and g u i d e l i n e s  For the f u t u r e .  I n  a d d i t i o n ,  i t  i s  expected 

t l l a t  t h i s  man w i l l  be a v a i l a b l e  For c o n s u l t a t i o n  t o  t h e  va r ious  u n i v e r s i t i e s  

i n  regard t o  t h e  p a r t i c u l a r  problems of  each i n s t i t u t i o n  and w i l l  g i v e  

advi.sory s e r v i c e  i n  dep th  t o  t h e  l<econnaissance Study of Higher Educat ion.  

I?c la t ionshi  p  P a t t e r n  

The e n t i r e  program o u t l i n e d  above w i l l  develop i n  coppera t ion  

wi th  t h e  s t a f f  of  t h e  Educat ion Divisi .on, USOM, key r e p r e s e n t a t i v e s  of 

Michigan S t a t e  UniversF t y ,  and r e l e v a n t  agenc ie s  of t h e  Royal Thai Govern- 

ment. A l l  i n d i v i d u a l s  i n  t h e  coope ra t ive  arrangement w i l l  c o n t r i b u t e  t o  

t h e  o b j e c t i v e  of t h e  p r o j e c t  i n  accordance with t h e i r  a v a i l a b i l i t y  and 

s p e c i a l  competence. 

I T  T . PERSONNEL. 

Personnel  needed i n  o rde r  t o  provide  t e c h n i c a l  a s s i s t a n c e  i n  t h e  prog- 

ram o u t l i n e d  i n  11. above a r e  of t h r e e  types:  1 )  o v e r a l l  d i r e c t i o n  of c o n t r a c t  

r e s p o n s i b i l i t i e s  w i th  both t h e  MOE and NEC, 2 )  a s s i s t a n c e  t o  t h e  two respec-  

t i v e  agenc ie s  by r e s i d e n t  a d v i s o r s  and 3)  shor t - te rm a s s i s t a n c e  by v i s i t i n g  
s: 



1)uriq: t h e  t h i r d  and f o i ~ r t l i  y e a r s  of t l ~ c  c o n t r a c t  pcri.od, 

(:ontractor may providt: t h c  p r o E e s ~  i ona l  and admini . s t re t i  ve personnel  

l i s t e d  h e r e i n ,  o r  such o t h e r  pcrsormcl a s  may be agreed by Con t r ac to r  

IJSOM and t h c j  l :nsti . tuti .on, w i t h i n  budget l i n ~ i t u t i o u s .  

I.  Refrular S t a f f  Members Man Months 

a ,  Chief of P a r t y  2  4  

b ,  Educa t iona l  l'larmi ng Advi~or(M0E) 2  4  

c .  l l n i v e r s i t y  Admin i s t r a t i on  Advi sor(NEC) 24 

d .  Educa t iona l  F a c i l i t i e s  Advisor 24  

e ,  Educa t iona l  Research Advisor 24 

f .  S e c r e t a r y  (Local I l i re )  2 4  

2 .  S h o r t  Term S t a f f  Members 

a .  Shor t - te rm Consu l t an t s  

b.  l iesearch A s s i s t a n t s  ( 3  i n  F i e l d  w i t h  
USATD Concurrence) 

R .  llorne Campus S t a f f  

The home s t a f f  w i l l  s e r v e  a s  l i a i s o n  between t l ~ e  Con t r ac to r s  over- 

s e a s  s t a f f  and t h e  home i n s t i t u t i o n  and a l s o  a c t  a s  gene ra l  c o o r d i n a t o r  

of t he  a c t i v i t i e s  conducted under  t h e  c o n t r a c t .  

1. Campu Coord ina tor  (337,) 

2 .  Admin i s t r a t i ve  A s s i s t a n t  (667) 

3.  S e c r e t a r y  (1009,) 

4. Research A s s i s t a n t  (3  on Campus) 3 6 



5. Campua 13acks toppin~  'I'aam 

'I'l~a Camplrs ( ;oord ina tnr  and u l l  mcdwrs  o f  t l ~ c  f a c u l t y  wbo a r c  

cxpoctcd t o  p rov ide  consuf.tinl; as:; i s t a n c c  i n  Thai land and who l a t e r  r e t u r n  

from Tlioi land p l u s  addi t ional  i n  t c r e s t c d  members of t h e  f a c u l t y  and g radua t e  

a s s i s t a n t s  w i l l  be orgaGi zed i n t o  a  campus backs topping  team. Under t h e  

chairmannhip of  t h e  Campus Coord ina to r  this:  group w i l l  meet a t  r e g u l a r  

i n t e r v a l s  f o r  t h e  fo l l owing  purposes:  

a .  To strldy r e p o r t s  and documents from t h e  Chief of P a r t y  

and from o t h e r  sou rce s  on edticoti.ona1 and r e l a t e d  developments i n  Tha i land .  

b .  To prov jde  sugges t i ons  f o r  t h e  s o l u t i o n  of  problems r a i s e d  

b y  t h e  Chief  of  P a r t y  and o t h e r  advi .sors  i n  Tha i land .  

c .  To p repa re  themselves  f o r  long term o r  s h o r t  t e rm a s s ign -  

ments i n  Tha i land .  

d .  To conduct  backs topping  r e s e a r c h  a c t i v i t i e s  f o r  t h e  s o l u t i o n  

of e d u c a t i o n a l  problems i.n Tha i land  and /o r  t o  r e l a t e  e d u c a t i o n a l  and r e l a t e d  

developments i n  Tha i land  t o  campus t e ach ing  and r e s e a r c h .  

e. T o  p r epa re  i n s t r u c t i . o n a 1  m a t e r i a l s ,  a r t i c l e s ,  r e p o r t s  d r a f t  

r e s e a r c h  d e s i g n s  o r  r e l a t e d  m a t e r i a l s  upon r e t u r n  from Thai land .  

Involvement of  f a c u l t y  members i n  a con t inuous  p roces s  of par-  

t i c i p a t i n g  i n  t h e  work under  t h e  c o n t r a c t  is expected t o  i n c r e a s e  t h e  dep th  

of knowledge about  and i n t e r e s t  i n  Thai  e d u c a t i o n a l  and r e l a t e d  problems. 

Records of  t h e  work of  t h e  backs topping  team w i l l  be  main ta ined .  



I n  n d d i t  

in  the !!baclcatopp 

o t h e r  n m d s  w!~ich 

i ~ I I  t o  tllc abovc va 1 1 ~ s  

in): teani" w i 11 hc I)c!ttc:r 

t h e  U.S. Government may 

p r o j e c t s  i n  Tha i land  undcr c o n t r a c t s  w i th  

otherwise. 

i l: is hc:l iovc!tl t:l~at: pnrtici pnnts  

u q i ~  i ppcd a s  rc:soltrcc parsons fo r  

have f o r  o t lwr  t e c h n i c a l  assLs tance  

Michigan S t a t e  IJni.versity o r  

Funds provided f o r  suppo r t  of  t h e  work of t he  baclcstopping 

team, p r i o r  t o  and a f t e r  t h e i r  r e t u r n  from Thai land ,  w i l l  be d i sbu r sed  

by making cha rges  a g a i n s t  t h e  c o n t r a c t  f o r  pe r iods  of t i m e  s p e n t  by members 

of t h e  backs topping  team snd by  o r h e r s  who a r e  i n  a p o s i t i o n  Co make s i g -  

n i f i c a n t  c o n t r i b u t i o n s  t o  t h e  work under  t h i s  c o n t r a c t .  

I t  is unders tood t h a t  C o n t r a c t o r  may pay, from funds h e r e i n  prov ided ,  

t h e  s a l a r y ,  t r a v e l  o r  per  diem expenses  of c o n s u l t a n t s  from o t h e r  i n s t i t u t i o n s  

who have unusua l  backgrounds of knowledge and /o r  exper ience  i n  Thai land and 

t o  p a r t i c i p a t e  i n  t h e  work of thc! backs topping  t e a a .  



Budget No, 2 

Appendix C - Approved Rudget 

Actual  ti 
Estimated Firm Pro jec ted  T o t a l  

Line T tern No. - 

Expenditures  Budget Budget Budget 
Fr-7-24-64 Fr-9-1-66 Fr-9-1-67 Fr-7-24-64 

L 

Thru 8-31-66 Thru 8 - 3 1 - 6 7 ' ~ h r u  8-31-68 Thru 8-31-68 

Allowances 18,122 18,705 17,745 54,572 

Trave l  and Transpor t a t ion  61,840 39,845 35,185 136,870 

Other D i rec t  Cos ts  23,574 35,287 38,321 97,182 

Overhead 71,575 55,281 54,231 181,087 

P a r t i c i p a n t s  12,313 10,000 10,000 32,313 

Grand T o t a l  $357,015 $312,318 $304,582 $973,915 

Spec ia l  P rov i s ions  

T h e  f i rm  budget r e p r e s e n t s  t h e  t o t a l  funds au thor ized  t o  be  expended b y  t h e  

Con t r ac to r  du r ing  t h e  per iod  i n d i c a t e d .  Within t h e  grand t o t a l  of t h e  f i r m  

budget t h e  Cont rac tor  may i n c r e a s e  o r  dec rease ,  in  an amount n o t  t o  exceed 

157, and of  t h e  l i n e  i tems conta ined  i n  t h e  f i r m  budget wi.thout ob ta in ing  

A. T .D. /W approval .  



A ,  'I'Iit? pro  jc(:~.c.d I ~ ~ t d g e t  covc!rs o!lt inwtcxl [ I .  S .  t i o l l n r  c o s t s  f o r  t he  

pc~r i  ads i nd ica tcd  of wl~ic:l~ ! ; 2 5 9 , 6 0 /  l ~ o s  bacn co~mni ttc!d I>y A .  I .I). f o r  the  

purpose of t l ~  i s c o n t r a c t  . Any expend i t u r c  of pro jcctcxl I ~ ~ l d g e t  funds w i  11 

be sili).jc:ct t o  p r i o r  A. I . D. /W approval  01: ind lv idua l  i tcnio of expend i t u r e s  

o r  of a  revived fir111 blrdget. 

I .  A s  soon as p r a c t i c a b l e  du r ing  t h e  period covered by t h e  f i rm  budget ,  

bu t  n o t  l a t e r  than  t l ~ r e c  months p r i o r  t o  tlx cnd of t h e  f i rm  budget per iod ,  

t h e  Con t r ac to r  s h a l l  s~ lbmi t  t o  A .  I .I).  /W proposa ls  f o r  a  new 1J.S. d o l l a r  

budget f o r  t h e  ensuing yea r  . 

IT. T..wa J Currency Costs  R e  i.mbursable by t h e  I n s t  i t u t  ion o r  Cooperating - --- 
Government 

For the  purpose of reimbursing and paying f o r  t h e  c o s t s  reimbursable  and 

payable i n  connect ion w i t h  t h i s  c o n t r a c t ,  Baht 2,110,000 a r e  hereby committed 

by t h e  T n s t i t u t i o n  and a r e  c u r r e n t l y  a v a i l a b l e .  Add i t i ona l  funds w i l l  be 

provided w i t h i n  t h e  1 i m i . t ~  of t h i s  c o n t r a c t  and t h e  a v a i l a b i l i t y  of funds. 

A f i r m  and p ro j ec t ed  baht  budget s h a l l  be prepared by t h e  Cont rac tor  i n  

c o n s u l t a t i o n  with t h e  T n s t i t u t i o n ,  UTEC and USOM, w i t h i n  120 days from t h e  

d a t e  t h i s  amendment becomes e f f e c t i v e .  

I T T .  Ob l i ea t ions  of the  Con t r ac to r  

Con t r ac to r  s h a l l  n o t  be r equ i r ed  t o  make any expend i tu re s  o r  t o  incure  

o b l i g a t i o n s  under  t h i s  contract: i n  excess  of t h e  amounts f o r  which i t  is  

e n t i t  l ed  t o  be reimbursed hereunder .  

XXXXXXXXXXXXXXXX 

Funding - 
T o t a l  
$ 89,000 



A1~/Ee-l05-A-2 
('t'hal. land ) 

AND 

THE NATIONAL ECONOMIC I)EVELOPMT:NT BOARD (GOVEI@!MENT OF TtJAILhND) 

AND 

MICHIGAN STATE UN TmRSITY 

THIS AMENDMENT is made and en te red  i n t o  e f f e c t i v e  a s  of September 1, 

1967, between t h e  Government of t h e  United S t a t e s  of America, as represented  

by t h e  Agency f o r  I n t e r n a t i o n a l  Development (A.I.D.), The Nat iona l  Economic 

Development Board ( t h e  I n s t i t u t i o n )  having i t s  p r i n c i p a l  o f f i c e  i;l Bangkok, 

Thai land ,  and Michigan S t a t e  Univers i ty  ( t he  Con t r ac to r )  an  educa t iona l  

i n s t i t u t i o n  c h a r t e r e d  by t h e  S t a t e  of Michigan wi th  i t s p r i n c i p e l  o f f i c e  i n  

Eas t  Lansing,Michigan. 

WHEREAS, t h e  p a r t i e s  h e r e t o  en t e red  i n t o  a c o n t r a c t  da ted  October 13, 

1964, and amended s a i d  c o n t r a c t  on May 13,  1967; and 

WHEREAS, t h e  p a r t i e s  now d e s i r e  t o  f u r t h e r  amend s a i d  c o n t r a c t  t o  

i nco rpora t e  a  new Appendix C and t o  make c e r t a i n  o t h e r  mutua l ly  d e s i r a b l e  

changes; and 

IJHEWAS, t h i s  nego t i a t ed  Amendment is au thor ized  by and executed under 

t h e  a u t h o r i t y  of t h e  Foreign Ass i s t ance  Act cf  1961, a s  amended, and 

Execut ive Order 11223; 



s h a l l  b e  and 1.t t ~ c r e b y  i s  amc:r~dc!cI as fo l lows:  

1. Basic  C o n t r a c t ,  Sub-ArLiclcs 111-A,  Ti, o l d  (: a r c  changed t o  

read a s  fo l lows:  

IT. S. Do l l a r s  Local Currency 
h.'L .D. I n s t i t u t i o n  -Baht 

" A. T o t a l  commitment s u b j e c t  
t o  l i m i t a t i o n s  expressed 
i n  Appendix C $ 929,000 % 2,110,000 

B .  Est imated a d d i t i o n a l  
f i nanc ing  which may be 
provided i f  funds a r e  
a v a i l a b l e  

T o t a l  $ 981,379 2,110,000 

C .  Appendix B ,  "Operat ional  Plan",  (Plan No. 2 )  , is amended as fo l lows:  

Under A r t i c l e  11, P a r t  I - C ,  "Short Term Ass is tance" ,  

t h e  number "e igh teen  (18)" appear ing  i n  t he  f i r s t  l i n e  

t he reo f  i s  changed t o  " twenty-f ive (25)". 

Under A r t i c l e  11, P a r t  2-C. "?ersonnel  ~ e q u i r e m e n t s " ,  

t h e  number "e igh teen  (18)" appear ing  i n  t h e  t h i r d  l i n e  

t he reo f  is  changed t o  "twenty-f i v e  (25)". 

A r t i c l e  111-A-2, "Short Term S t a f f  ~ e m b e r s " ,  is d e l e t e d  

i n  i t s  e n t i r e t y  an? t h e  fo l lowing  is s u b s t i t u t e d  i n  l i e u  

t h e r e o f :  



( i )  l n s t i t u r  Lonal S c l f  Stud ie s  

( i i )  Eng1:ish Language, Te lev i s ion ,  

and/or  Commission Deve l opment 

( i i i )  Science Development 

T o t a l  

b. Research A s s i s t a n t s  ( i n  f i e l d  

with USAID concurrance)"  

3 .  Appendix C ,  "Approved Budget No. 2 is d e l e t e d  i n  i t s  e n t i r e t y  and 

t h e  a t t ached  Appendix C ,  "Approved Budget No. 3  is su 'b s t i t u t ed  i n  l i e u  t h e r e o f .  

4 .  Appendix D.  A r t i c l e  X I 1  "Overhead1', is amended by changing t h e  

p r o v i s i o n a l  on-campus overhead r a t e  from "54"/,"to "54.87%", and t h e  p r o v i s i o n a l  

off-campus overhead rate from "33';P t o  "39.89%": Said r a t e s  a r e  a p p l i c a b l e  

t o  on-campus and off-campus d i r e c t  base s a l a r i e s  and wages exc lus ive  of  over- 

t ime premium. 

As e s t a b l i s h e d  by t h e  Con t r ac t ing  O f f i c e r ' s  l e t t e r  da ted  November 1, 

1967, t h e  e f f e c t i v e  d a t e  t h a t  t h e  a f o r e s a i d  r a t e s  a r e  a p p l i c a b l e  as provi -  

s i o n a l  overhead r a t e s  is January 1, 1968. 

Except as expres s ly  hereby amended, s a i d  c o n t r a c t  is i n  a l l  r e s p e c t s  

r a t i f i e d ,  confirmed and cont inued i n  f u l l  f o r c e  and e f f e c t  i n  accordance 

with i t s  terms. 



l.'lE NA'L'IONAI, ECONOMIC ~~I?VEI,O1?MENT BOARD 

BY 

TITLE -- 
DATE 

AGIINCY FOR INTERIJATIONAL DE WLOPMENT 

BY 
Adolph J. Benne t t  

TITLE Contrac t i n e  Officer 

MICIIIGAN STATE UNIVERSITY 

DATE - 



Iludget No, 3 
Appondlx C - Approved Budget 

Actua l  & 
E s t  i.mated F i rm To ta l  
Expend i t u r c s  Budget Budget 
P'r. 7-24-64 Fr :  9-1-67 Fr :  7-24-64 

T,ine l tern No. 

1. S a l a r i e s  

2 .  Allowances 

2 ,  T rave l  and Transpor t a t ion  

4 .  Other D i r e c t  Cos ts  

5. Overhead 

6.  P a r t i c i p a n t s  

Grand T o t a l  

Thru: 8-31-67 T h r u :  8-31-68 Thru: 8-31-68 - 
$305,090 $177,264 $482,354 

Spec ia l  P rov i s ions  

1, The f i rm  budget r e p r e s e n t s  t h e  t o t a l  es t imated  c o s t s  t o  be expanded 

by the Cont rac tor  du r ing  t h e  period i n d i c a t e d .  Within t h e  grand t o t a l  of 

t h e  f i r m  budget,  t h e  Con t r ac to r  may i nc rease  o r  decrease  any of t h e  l i n e  

i tems conta ined  i n  t he  f i r m  budget ,  by not  more than  15'1, without  o b t a i n i n g  

approval  of t he  Contracting Of f i ce r .  



rnoy I ) ( !  allocated [:(I C l l  i s contrncl: I)v A.  I . I ) .  , i r~ w11 

riot i ct? t o  tllc Ccnt rac tor  , I:hr: 01) 1 i y,ntc:tl fr~ntla~ r - 1 1 1 ~ 1  

by the  sum or srmo s o  ollocatcd. 

I I . Cont rac to r  s h a l l  not be r c q r ~  i r t d  t o  makc! any expend i t i ~ r c s  or t o  i n c ~ l r  

o b l i g a t  ions under t h  i : ~  c o n t r a c t  i n  exccss  of  t h e  omo11nt.s f o r  wl~ich i t is 

c n t  i t l c d  t o  be re imbr~rsed h c r c ~ ~ n d e r  , 



lINf;l,A!;!; 1 1 0 '  I K I )  --. ---......---..----.- 
( ; I  : I < J : I  i I i c a p  i 1 1 1 1  

IlSOM I S  : ( a )  I3cnnct l: to I ' .~r: ;ons l e t t e r  27 F'cbb. 1068 
n .  nr, ( b )  13angkok 13t (2 f )  (7'OArD '1478) 
LR 
AD,'ISD 1. rrO/T c u r r e n t l y  i n  p r o c e s s  to p r o v i d e  a d d i t i o n a l  
,ZI)IP 
A D / I ~  798,000 Baht n e c e s s a r y  t o  fund s e r v i c e  t h r o r ~ g h  August  31. 
~ / C f l  

M a t t e r  has been d  i s c u s s c d  and agreed  1 . i  t h  r e p r e s e n t a t  ivcs 

MSlJ and KT(:. 

2 .  lfpon i s s l ~ a n c c  P I  O /T  propose  t o  make pen and i n k  change t o  
- 

7,908,000 Baht on page 2 ,  p a r a  1, s t r b - a r t i c l e  T T I - A  of .4mendment 2 .  

T h i s  c u r r e n t l y  b e f o r e  R T ~ :  f o r  a p p r o p r i a t e  s i g n a t u r e  b u t  have asked 

s i g n a t u r e  be d e l a y e d  t o  i n c l u d e  and f a c i l i t a t e  t h i s  amendment. 

Advise  c o n c u r r e n c e .  

D r a f t e d  by :  LA: EABoorady:rnd (4112168) 

Concur rence :  ADIED: WMWilliams (4112168) 
AD/P: E v a n s  (4113168) 

I.I'NCEII 
Approving O f f i c e r  

IrNCTASSIFTED 
C l a s s i f i c a t i o n  

C O P Y  



" 1 ' 1 LOCAT, CIIRIUCNCY COSTS RE rMBIJI<SAI3LE Is\' LNST r TUT r ON OR COOPEIUTINC; 
(;OVEKNMENrC I1O1< T I E  PITI!l*OSE OF IlEIMBlJKSINC AND PAYING FOR THE COSTS 
::E I MI31JRSABT.J AND 13AYA15T,l? I N  CONNECTTON W I TI1 TllT S CONTRACT, BAHT 2 , 9 0 8 , 0 0 0  
AKE COMM1 T X D  BY TIIT: I N S T  LTLJ'C l ON AND ARE CUKIUNTLY AVAT'LABLE . " 

lieceived by Sunee UNCLASSIF LED 
CLASS TFT CATT ON 

C O P Y  



1.t wou L I I  * ; c : c m  rii*ccl..::;ary, t l ~ c ~ r - c :  I 01-c. , t h a t  :I w a y  111: found t o  nlaxlmizc 
[he sped by w h i c l ~  pooplc: arc  l)l-r:ptlr-t,tl f o r  tcacl l ing i n  11lghcr c d u c a t i o ~ i  
i I' a dc!vclopiil~: c o u l ~ l r y  i s  t c ~   void o poi~ltr, t l i c ~ t  migllt be  de sc r ibed  a s  
t h e  cducnt iono  l p l  a t c a u .  Sr1c11 a program s l~oul t l  ilic ludc the  components 
01.. 3 good i;raduatc* program and a t  thc sarnc. time b u i l d  a l ounda t ion  of 
pcrmanmce s o  t h a t  a d c v c l o p i n ~  coun t ry  may u l t i m t c l y  assume complete 
rcspons i  b i l i t j r  f o r  cclucat ion a t  ~ h c  u n i v c r s i  ( y a11d t;raduate l e v e l .  

I t  i s  comma1 knowlcdgc thaL t h e  [<ingdom i s  one of t h e  most r a p i d l y  
dcvc:loping c o u n t r i e s  i n  thc world.  Tlw economy, a l though  p r i m a r i l y  a g s i -  
c u l t u r a l  i n  c h a r a c t e r ,  i s  expanding i n  many divc:rsc a r e a s  a s  i t  s t r i v e s  
t o  mcct t h e  c h a l l e n g e  of a major popu la t i on  growth. C lose ly  a s s o c i a t e d  
wi th  t h i s  devclopment is t h e  e d u c a t i o n a l  program t h a t  ho ld s  t h e  kcy t o  
t h e  u l t i m a t e  scopc  of i t s  dcvelopmcnt. The degree  t o  which t h e  Kingdom 
can provide e d u c a t i o n a l  programs of q u a n t i t y  and q u a l i t y  de te rmines  t h e  
degree  t o  which t h e  Kingdom w i l l  con t i nue  t o  p rosper  and develop.  
F a i l u r c  t o  ach i eve  c d u c a t i o n a l  advancement i n  accordance w i t h  the  t o t a l  
p a t t e r n  w i l l  doom i t s  devclhpmcnt t o  a p l a t e a u  w c l l  below i t s  p o t e n t i a l .  

O f  s p e c i a l  s i g n i f i c a n c e  i s  t he  f a c t  t h a t  t h e  c u r r e n t  government has  
s een  f i t  t b  make an e d u c a t i o n a l  investment  t h a t  r e p r e s e n t s  t h e  l a r g e s t  
s i n g l e  i t e m  i n  t h e  n a t i o n a l  budget .  I n  s p i t e  of t h i s  e f f o r t ,  however, 
i t  f a c e s  zn  a lmos t  unsurmountablc t a s k  of upgrading t h e  q u a l i t y  of educa- 
t i o n  t o  keep pacc w i t h  i t s  developmental  needs.  H i s t o r i c a l l y ,  i t  has 
depended upon t h e  Western world f o r  t r a i n i n g  i n  dep th  a t  t h e  advanced 
l e v e l s  of educat i .ona1 a t t a i n m e n t ,  namely, t h e  g r adua t e  l e v e l .  T h i s ,  



'l'hc: Proposal. 

1 . I L i p1-01u)*;-d t - l i ;~  t I : l i ~ *  Plitl-wcbs t c > r n  (:onsot- Lium c n t c r  i n t o  an 
nr~'nnf:t!rncnL w i L 1 i  l iSOPl and thc ~rn ivc l r s i  t i  (1s or  'rho i l and  whereby a coopc- 
r '7 t i v c  program u l erodua t e  t r a i n i n g  i s  i n i t i a t e d .  

?. The pror;rnm should b c  tlcsigncd s o  ~ h n t  onc of t hc  Mid-western 
ui l ivcrs  L t i c s  \ , i l l  work d i r c c  t l y  with one Thai  u n i v e r s i t y  i n  a  s p c c i f i e d  

c u r r i c u l a r  a r e a .  'L'lic L O  l lowi111: ;I I I o c a t i o n s  a r c  cxamplcs : 

a .  l in ivcrs l  t v  o f  111  i n o i s  - l<asc l t sa r t  I l n C v e r ~ l t y  - Bio-chemistry  
b . Tnd iana Un iw L-s i t y  - 'I'liamasat Uni v c r s i t y  - Pub l i c  Adminis t r a . t i on  
c  . Michigan Statc! I Jn ivers i ty  - Chulalongkorn Univcr- - Bus i n c s s  Adminis t r a -  

s i t y  t i o n  & Educa t ion  
d . U n i v e r s i t y  o f  Wisconsin - ' I lhamasat Un ive r s i t y  - Economics 

3 .  It is  sugges ted  t h a t  t he  above program be coord ina ted  by a  d i r e c t o r  
s e l e c t e d  from one of t h e  above u n i v e r s i t i e s  who would have a  Thai  c o u n t e r p a r t  
Itnom a s  t he  Co-Director  of Graduate S t u d i e s .  It would n o t  on ly  be t h e  r e s -  
p o n s i b i l i t y  of t h i s  o f f i c e  t o  g ive  g e n e r a l  c o o r d i n a t i o n  t o  t h c  p r o j e c t  b u t  
t o  a l s o  prov ide  l e a d e r s h i p  i n  t r a i n i n g  proprams f o r  i n d i v i d u a l s  who would be 
r e s p o n s i b l e  f o r  t h e  adminis  t r a t i v e  a c t i v i t i e s  i n  t h e  va r ious  i n s t i t u t i o n s  
of h igher  educa t i on  i n  Tha i land .  

Cc. It: is  proposed t h a t  o f f i c i a l s  of USON, o f f i c i a l s  represen t fmg t h e  
u n i v e r s i t i e s  of Tha i land  and t h e  U.S. i n s t i t u t i o n s  dcve lop  t h e  a p p r o p r i a t e  
mechanics f o r  a c o n t r a c t  t h a t  would reduce d u p l i c a t i o n  of a d m i n i s t r a t i o n  
y e t  provide f o r  a deg ree  of autonomy i n  each  c u r r i c u l a r  a r e a .  Such a 



5 .  I t L:I pt-ol~):i(~(l  I:hal i I  I ~ l ~ t l } : ( ~ l  h ( 3  (11-n f l - c s t l  I ,-om IJSOM and ~:o l r :~or l  l r ~ n ~  
f tuitl:~ t l l : ~  1 wou l tl 1 nc l r d c  1-110 I (1 I I ow in!: i tvrn!t : 

6. 'I'hc pr-oc Lse tlirnensi on  of t t ~ c  f i s c a l  arrangements  must remain 
gc,ncral a t  t h i s  po in t  bu t  ttic f 0 1  I ow in^: rougt. out1 i n c  is proposcd i n  an 
c!Ef.ort t.0 a s s i s t  t h c x  r codc r  i n  unc l c ru t and in~  the! a p p l i c a t i o n  of thc  
proposa l .  

Propos~!cI 1 ncomc 
Two Yc!ars 

a. I l l i n o i s  - S a l a r i e s ,  'l'hrec Ins t ruc tor : ;  
Ind i a n a  - I I I I 11 

MS U 11 - I: ive I I 

Wisconsin - I I Three - 
11 

TOTAL, 

b. Est imatcd Rela ted  Cos ts  

c .  P a r t i c i p a n t  t r a i n i n g  - Doctoral  l e v e l  

I l l i n o i s  - F o u r ,  onc y e a r  @ $9,000. 
Ind iana  - 11 I I 11 11 

MS U - Eight: " 
I I 11 

Wisconsin - F o u r  I' 
I 1  11 

TOTAL 

d.  Coord ina t ion  expenses  

TOTAL TWO-YEAR BUDGET 



From Thai  Sourcc !~  

a. Corlntcrparl: C'urds - IJSOM Contl-act $ 325,000. 

b. Tha i  - Co-Director 

GRAND 'j.'OThI, FROM A L L  SOUl<CI!:S $2,209,600. 

S tudents  To B e  Served 

The fo l lowing  M.S. program is based on a s t u d e n t - i n s t r u c t o r  r a t i o  of 
20 t o  1. This  may b e  l e s s  i n  p r a c t i c e  i f  t he  coope ra t i ng  schools  s e l e c t  
c e r t a i n  cou r se s  now taught  by the  Thai  i n s t i t u t i o n  a s  e l e c t i v e  cou r se s  
and t r a n s f e r r a b l c  t o  t he  U.S. i n s t i t u t i o n .  

I l l i n o i s  - K a s e t s a r t  M.A. Bio-Chem. 6 0 
Indiana-Thanmasat M.A. Pub l i c  Adminis t ra t ion  GO 
MSU-Chulalongkorn M.A. Bus. Adm. 6 0 

M.A. Educat ion 40 
Wisconsin-Thammasa t M. A. Economics 60 - 

TOTAL 280 

I l l i n o i s - K a s e t s a r t  Ph.D. Bio-Chem. 4 
Indiana-Thammasat Ph.D. P u b l i c  Adm. 4 
MU-Chulalongkorn Ph.D. Business  Adm. 4 

Ph.D. Educat ion 3 
Yiscons in-Thammasat Ph.D. Economics -- 4 

TOTAL 1 5  

(NOTE: I t  should be recognized t h a t  t he  M.S. program can be  completed w i t h i n  
a two yea r  per iod.  The Ph.D. p r e d i c t i o n ,  however, f a c e s  t o o  many 
v a r i a b l e s  t o  be more t han  an  educated guess . )  
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P r o p o s e d  : J u n c ,  1965 
I<cvisc!cl : 4 August 1.966 

(Not: c i r c u l a t e d  i n  'rhn i l a n d )  

Ilnymond N. Hatch 
Chief of P a r t y  



'I'l1it.i 1:11l(l l t ~ : i d ~ * r ! ~ ,  111:1 ;11d 0111 :; I ( I ( Q  C J I  11n1 v(sr :~i  t l c !~ ,  dwwn:~  l:rlttv 
r l t ~ c l  i c n ~  i 011 I.otlrc- i dc*o ~ l ~ ~ r l .  'I'l~ai I I I I ~  vclrsi t icts :~ l~ouJ t l  bo c!xpnntl(d i n  
I-unc t i 01, : ~ r l t l  i 11l~)l-ovt~d I I I  r l I L i I  1 1l.y. ' I ' ~ I ( .  I t ~ y  1:o I . l r c b  r a L c :  of progrcSs:J 
pass i b l o  1.n hnt11 o t  tl~cqnc arcas 1:; I l r c b  r ~ v n l l n h i l i t y  01 a suf f ic ic !n t  
~-nnp,c. nr~d quai i l:y o r  pc*ruonrlc11 1 o r  uni vcrs l . ty  C x u l  t y  appointmcwta. 
7'hc p r ~ v a 3 .  Linj: motl(~ of opcbrnl 1 o n  I11 u n i v c ~ r ~ i  t I (!s cannot  I)c motli r i  c!d 
nor tlic r n t c  o f  produc t i v i t y  :rL l . I ~ c l  {:ratlrrntc I rlvcl i nc r ca scd ,  wi th-  
o11 t , I  ~ u l m  t m t  i a l  r i s e  i n  t h c !  q u a n t i t y  and q u a l i t y  o  [ u n i v e r s i t y  f a c u l t y  
mcmrh c! rn . 

A t  t h e  mornc,nl p ro spcc t i vc~  r c ~ ~ c a r c h  and tclachiny, personne l  f o r  un i -  
v c r s i  t i e s  spend most of  their L i n i c -  i n  pu r su i c  o C  advanccd academic 
dag rcc s  i n  un ivcru  i . t ics  ou~- s id ( .  01 'J'hail and. Also t h e  major focus of 
ncadcmic p r e s t i g e  J.s on rorcign-clarncd degrccs  a: t h e  advanced l eve l s .  

Th i s  mc thod of dcvc lop ing  personne l  f o r  Thai  u n i v c r s i  t i c s  i s  c o s t l y  
and time-consuming. More s i g n i f i c a n t l y ,  the  expcr icncc  of Tha i  g radua te  
s t u d c n t s  i n  u n i v e r s i t i e s  abroad d c a l s  l a r g e l y  w i th  academic d i s c i p l i n e s  
w i t h i n  t he  c u l t u r a l  c o n t e x t  of t h e  West, r a t h e r  than  t h a t  of t h e i r  own 
coun t ry .  To t h e  c x t c n t  t h a t  t h i s  occu r s ,  much cf what is  s t u d i e d  and 
l ea rned  i n  many f i e l d s  is i r r e l e v a n t  t o  thc  problems of Tha i land  a s  a  
dcvc lop ing  n a t i o n .  

When f o r c i g n  t r a i n e d  g radua t e s  r c t u r n  a f t e r  r e c e i v i n g  t h e i r  deg ree s ,  
thcy  t a k e  p o s i t i o n s  wi th  Tha i  u n i v e r s i t i e s  which have a p a u c i t y  of ade- 
q u a t e l y  t r a i n e d  s t a f l  members. I n  t h i s  academic s e t t i n g  they  f i n d  i t  
d i f  C i cu l t  t o  c o n s i d e r  any othclr b a s i c  mode of  i n s t r u c t i o n  t han  t h e  l e c -  
t u r e  method, and t hey  u se  Western tex tbooks ,  r a t h e r  than  documentat ions  
of t h e i r  own geographic ,  c u l t u r a l  and economic environment.  

What is b a s i c a l l y  needed is a u n i v e r s i t y  improvement f a c i l i t y  which, 
a long  w i t h  o t h e r  f u n c t i o n s ,  w i l l  focus  on t h e  problems of  o f f e r i n g  
high q u a l i t y  academic deg ree s ,  a t  the   aster's and Ph.D. l e v e l ,  t h a t  
w i l l  s t r e n g t h e n  f a c u l t y  c a p a b i l i t y  t o  d e a l  w i t h  t h e  problems and 
c u l t u r e  of  Thai land and t he  development c f  i t s  n a t u r a l  and human 

I t  is t h e r e f o r e  proposed t h a t  t h e r e  be e s t a b l i s h e d  a  Royal Thai land 
U n i v e r s i t y  Development Commission which w i l l  be opera ted  by t h e  Na t iona l  
Educa t ion  Counci l  wi th  the a c t i v e  a s s i s t a n c e  of a consor t ium of American 
n n i v e r s i t i e s .  T h i s  Commission, i n  c o l l a b o r a t i o n  w i th  American u n i v e r s i t i e s ,  
should  be concerned w i t h  t h e  e s t a b l i s h i n g  i n  Thai land a f a c u l t y  capable  
of  p rov id ing  P ~ . D ' S  i n  the  b a s i c  l i b e r a l  a r t s ,  n a t u r a l  s c i e n c e s ,  and s o c i a l  
s c i e n c e s  Eor p rospec t i ve  u n i v e r s i t y  personne l .  I t  should  be  opera ted  i n  
a manner t h a t  would f i t  t h e  requi rements  f o r  advanced deg ree s  i n  America, 



Aa wil. I. I,ccomc! c:vidcnt, what i s  vlaualL;..c!d .I:; t h a t  t h e  Koyal 
:l.'huiland Uni.vcrsity I)cvclopna:tlt Conm~ission would be i n i t i n l l y  an 
academic a c t i o n  agcncy. A s  t inw goc!s on, i t  w i l l  baccnne more and 
mow lilc(2 a Thail.and counterpar t :  of t hc  Amcrican Nat iona l  Acadcmy ' 

of Sc i ences ,  and o t h c r  s c h o l a r l y  1:roups o f  n a t i o n a l  charactcx-, which 
s t i m u l a t e  p r o f e s s i o n a l  growth and s e t  h igh  s t a n d a r d s ,  b u t  d o  n o t  
award dcgrces .  I n  thc! f i r s t  t en  o r  f i f t e e n  yea r s  of t h e  Conunistlionqs 
e x i s t e n c e  t hc  c e n t e r  of g r a v i t y  would l e a n  i n  t h c  d i r e c t i o n  of p rov i -  
d i n g  g radua t e  deg ree s  and o t h e r  personne l  improvement a c t i v i t y .  Th i s  
per iod  would be fol lowed by tho phasing ou t  of t h e  gradua te  degree-  
g i v i n g  f u n c t i o n  a s  t he  Thai  un i v c r s i t  i e s  bec bme s t a f f e d  d e q u a t e l y  t o  
d o  t h e  job themselves. In  this  s e n s e ,  t hc  I Jn ive r s i t y  Devclopmcnt 
Commission bccomcs a  c a t a l y t i c  f a c i l i t y  t o  dcve lop  r a p i d l y  t he  personne l  
and r e s e a r c h  necded by Tha i  u n i v c r s i t i . e s .  I t  w i l l  phase o u t  of t h e  
deg ree -g ran t i ng  f u n c t i o n ,  bu t  ma in t a in  i t s  i d e n t i t y  and a c t i v i t y  i n  
t h e  s c i e n t i f i c  and s c h o l a r l y  world by permanently c a r r y i n g  on o t h c r  
p r o f e s s i o n a l  f u n c t i o n s  of s e r v i c e  t o  Thai  u n i v e r s i t i e s .  

What is  proposed bclow is  merely a  rough d e f i n i t i o n  of f u n c t i o n ,  
o r g a n i z a t i o n  and program o r  tile U n i v e r s i t y  Development C o m i s s i o n .  
The f u n c t i o n s  t o  b e  c a r r i e d  ou t  arc the  impor tan t  p o i n t s  f o r  c o n s i -  
d e r a t i o n  now, r a t h e r  than  t h e  d e t a i l s  of o r g a n i z a t i o n .  The o rgan i za -  
t i o n ,  program, and s t a f f i n g  needs lend themselves  t o  a  v a r i e t y  of 
a l t e r n a t i v e  s o l u t i o n s ,  only one of which i s  suggested i n  t h i s  document. 
For example, t h e  proposed Royal Tha i land  Un ive r s i t y  Development Com- 
mis ion  could  be  ope ra t ed  by t h c  Sub-committee on Higher Educa t ion  of  
t he  Nat iona l  Educa t ion  Counci l ,  o r  by a  s e p a r a t e  board of d i r e c t o r s  a s  
sugges ted  i n  t h i s  document. 

Should t h i s  p roposa l  be  adopted i n  p r i n c i p l e ,  i t  would then  b e  
d e s i r a b l e  t o  work o u t  t h e  d e t . . i l s  of o r g a n i z a t i o n ,  a d m i n i s t r a t  i on ,  and 
ope ra t i on .  Michigan S t a t e  Un ive r s i t y  would be happy t o  a s s i s t  t h e  
Tha i  l e a d e r s h i p  i n  e x p l o r i n g  ways and means of  implementing t h e  g e n e r a l  
p r i n c i p l e s  and programs sugges ted .  The U n i v e r s i t y  would a l s o  be w i l l i n g ,  
a t  t h e  a p p r o p r i a t e  t ime,  t o  exp lo re  w i t h  consor t ium of  American un ive r -  
s i t i e s  t h e  p o s s i b i l i t y  of a c o o p e r a t i v e  e f f o r t  o f  t h e  s o r t  i n d i c a t e d  i n  
t h i s  document, It would a l s o  i n i t i a t e  d i s c u s s  i ons ,  when a p p r o p r i a t e ,  
w i t h  t h e  S t a t e  Department of t h e  United S t a t e s  Government and p r i v a t e  
founda t ions  f o r  j o i n t  suppo r t  of such an e f f o r t  wi th  t h e  Government of 
Tha i land .  



Ilc. 1 p tlcbvc l o p  n :;c!~.i(:..: of  profess I onnl prr)f;rnm:; fo r  ' rhai  
univcl-si . t i  c s  t l i r ~ l :  I ' c a t~ l r c  n d i v i  :I i on  of 1:ihor r a t h e r  than  u 
d u p l i c a t i o n  o f  effort. 

A s s i s t  u n i v c r s l t i c s  t o  d (~vc1op  s p c c i n l i z a t i o n s  relevant t o  
manpower nccds ol: t h e  ~ l n t i o n  atid expand a t  a r a t c  consistent 
wi th  t hc  requi rcmcnts  0 1 '  cl~~vr:lopmc!nt. 

Assist u n i v c r s i t i t s  t o  ope ra t e  mom e f f  i c i m t l y  i n t e r n a l l y .  

F a c i l i t a t e  t he  dcvclop11ic:nt ol: a  body of r e s e a r c h  and s c h o l a r -  
s h i p  on problems of Thai  dcvclopmcnt and c u l t u r e  and provide 
t h e  b a s i s  f o r  t he  c f f c c t i v c  o p e r a t i o n  of p r o f e s s i o n a l  s choo l s  
and manpower dcvclopmcnt r c l c v a n t  t o  tllc needs of the  r e sou rce s  
and c u l t u r e  of Tha i land .  

ORGANIZATION 

RTUDC would o p e r a t e  as a  quasi-autonomous i n s t rumen t  of t he  NEC 
by a  Board of D i r e c t o r s  c o n s i s t i n g  of  s i x  d i s t i n g u i s h e d  c i t i z e n s ,  s i x  
Rec tors  and s i x  f a c u l t y  members from Thai  u n i v e r s i t i e s ,  a11 appointed 
by t h e  P r  ime M i n i s t e r  . 

Under t h e  p o l i c y  guidance of t h e  Board of D i r e c t o r s ,  t h e r e  would 
be opera ted  an academic f a c u l t y ,  an a d m i n i s t r a t i v e  s t a f f ,  and a  sma l l  
r e s e a r c h  group do ing  cont inuous  s t u d i e s  on t h e  problems of (1 )  adminis-  
t e r i n g  Thai land u n i v e r s i t i e s  and ( 2 )  ways of  de t e rmin ing  t h e  d i v i s i o n  
of l a b o r  among u n i v e r s i t i e s  i n  t h e  many p r o f e s s i o n a l  a r ea s .  

PROGRAM 

The f i r s t  t e n  yea r s  of t he  program would devo te  major a t t e n t i o n  
t o  d i r e c t  i n s t r u c t i o n a l  and personne l  development a c t i v i t i e s ,  f e a t u r i n g :  

1. The enr ichment  o f  p r e s e n t  u n i v e r s i t y  program k t  t h e  freshman 
and sophmore y e a r s  by t e l e v i s i o n  l e c t u r e s ,  demons t ra t ions ,  and 
p o s s i b l y  programmed i n s t r u c t i o n s .  



8. The award inf :  of J o i n t  tlegrclcs by Arne I. ican and Thai  un ivc r s  i t i e s  
t o  which 'Thai g rodua tc  s ttlclc~~ts arc. c ~ t t a c h e d ,  

9. /\ s c r i c s  o i  ::cholarl.y a s s o c i a t i o n s  Ln va r ious  d i s c  i p l i n c s  and 
t h e  p rov i s ion  f o r  the- development of j ou rna l s  i n  each b a s i c  
d i s c i p l i n e ,  

10. The c r e a t i o n  of a  c e n t r a l .  g radua te  s t u d i e s  l i b r a r y  w i t h  i n t e r -  
connec t  ions  t o  c x i s  t i n g  university campusc!s, 

11. Seminars on u n i v e r s i t y  o p e r a t i o n  and pJ.anning, 

12. The e x p l o r a t i o n  oE ways and means n5 r e l a t i n g  b a s i c  d i s c i p l i n e s  t o  
Tha i  c u l t u r e  and r e s o u r c e s ,  

13. A program f o r  clcvelopment of  i n s t r u c t i o n a l  ma te r i a  1s f o r  u n i v e r s i t y  
s t u d e n t s  and i r i s  t r u c t o r s  , poss ib ly  by c r e a t i n g  a Royal 'Thai Univer- L 

s i t y  P r e s s ,  
C 

14. The development f o r  t h e  Na t iona l  Educat ion Counci l  of a system of 
m e r i t  i n c e n t i v e s  f o r  promotion and s a l a r y  i n c r e a s e s  f o r  Thai  un ive r -  
s i t y  personnel , ,  

15. A sys tem of d i v i d i n g  p r o f e s s i o n a l  s choo l s  among e x i s t i n p  un ive r -  
s i t i e s ,  i n  o r d e r  t o  p rov ide  t h e  maximum improvement i n  q u a l i t y  and 

t h e  minimum of d u p l i c a t i o n  of e f f o r t .  

PERSONNEL 

There would b e  t h r e e  f a c u l t i e s :  

F a c u l t y  of N a t u r a l  Sc i ences  - Math, b io logy ,  chemis t ry ,  phys i c s ,  
s ta t  i s t i c s  



Two typcs  of personnel. would be drawn on and appointed by the Com- 
mi s s ion :  

1. Koyal Tha i land  Distinguished P r o f e s s o r s  
2 .  Royal Tha i land  Fcll.ows 

The Royal Tha i land  Distinguishccl P r o f e s s o r s  would bc  nominated by 
T h a i  u n i v e r s i t i c s  and approved by the  Commission Board. Royal Thai land 
Fel lows would bc nominated by Amcrican u n i v e r s i t i e s  and approved by t h e  
Commission Board. 

The Ph.D ou tpu t  of t h e  Royal Thai land Un ive r s i t y  Development Commission 
should run about  f o u r  p e r  s t a f f  member a f t e r  t h e  end of t he  f i r s t  t h r e e  
o r  four yea r s .  I n  a d d i t i o n ,  t h e r e  would be produced about  f i f t e e n  ~ n s t e r ' s  
Degree s t u d e n t s  per  s t a f f  member per  y e a r .  

There would be  needed ample r e sou rce s  f o r  r e s e a r c h  a c t i v i t i e s  as 
r equ i r ed  by t h e  f a c u l t y  and s t u d e n t s  of  t h e  Royal Thai land Un ive r s i t y  
Development Connnission . 

A t y p i c a l  program f o r  a degree  c a n d i d a t e  a t  t h e  Ph.D. l e v e l  i n  t h e  
Commission would be t o  spend two t o  t h r e e  yea r s  as a s t u d e n t  i n  t he  Univer- 
s i t y  Development Commission c e n t e r  and one yea r  abroad i n  r e s i d e n c e  a t  
an American u n i v e r s i t y .  The yea r  of r e s idency  i n  an American u n i v e r s i t y  
would be  des igned  t o  broaden t h e  academic experi .ence a v a i l a b l e  t o  t h e  



A t  p r c s e n l  'I'liailancl i ; sprntl i n ~  w e 1  i over  t c n  m i l l i o n  dol l .arv  
p e r  y e a r  f o r  s r u d c n t s  t o  stuci / abroad .  I t  i s  n o t  c!xpcctcd t h a t  t h c ~  
c s  tab1 ishmcnl: of  t h e  Roy sl ~ i i a i  land [ h i v c r u i t y  I)cw lopmcnt Commission 
would b e  a substitute l o r  acctdcmic s t u d y  a b r o a d .  Undoubtedly,  some 
o f  t h i s  woulcl bc  c o n t i n u e d  3s ur.cccr c u r r c n t  p a t t c r n s .  lIowcver, a 
supp lcmcnta  t i o n  of  t h e  ovc r c c a s  s t u d y  p lan  w i  t1-1 t h e  t y p e  o f  dcve lop-  
n ~ e n t  f a c i l i t i e s  s u g g e s t c d  h x e i n  would p r o v i d c  a nlore s y s t e m a t i c  way 
and q u i c k e r  way 01 d e v c  L C  pirg f a c u l t y  inembcrs f o r  T h a i  u n i v c r s  i t i c s  
and would s u b s t a n t i a l  l y  t-orltr. i b u t c  t o  t l ic  development  of a body of 
r e s e a r c h  and s c h o l a r , , i ~ i : ,  rs I - :  J a n t  t o  T h a i  r e s o u r c e  dcvclopment and 
c u l t u r a l  p a t t e r n s .  

August ,  1966 John E .  I v e y  Jr. 
Dc. r l ,  C o l l e g e  o f  E d u c a t i o n  
Mich igan  S t a t e  U n i v e r s i t y  


