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A B S T R A C T  

H, Evaluation Abstract tDo not exceed the mace Drovldedl 

H. ~ C N ~  I, 3 .  -I... 

. - ..- - 4 .  . 
~ ~ ~ a i n S ~ ~ t l E ~ ~ C 4 & ~ s d & ~ e a f t l ' e ~ c d E l S d l ~ t o r e f i = a m  
ard &a2 *r a i m i d  ard civil j u s t i ~  q s t e n .  h u g  * mjca factx=rs i n  EL W e ' s  plitid 
pcHars is lzk af anf?&n? in t?E q@m af jcstiae. Ehm ri*  ah^^, inzlcding plitical w t i u l ,  
b w v u p n i d d ,  p l r t l y k m M c i e n t  ~ i g a t i ~ ~ ~  M a l m ~ d a x n @ i m o f t ? E  
q s t e n ~ f r i b e r y a d ~ i c n .  ~ p m j r i c t h t i s ~ i n p l e m M t y t b ~ a € E L ~ ~ ,  
h 3 s S a s ~ :  :, ' ' 

a) R x k q  m a  fix Legislaticn (ad tl-e amdimticn u-it 6cr Adicial I&ZIII m. ) 
) Jdicial -01 kit. 
c) Irstitute fbr Ckindnal M i g a t i m  ad Etolgsic S ~ ~ K E S  
d)  Jcrjicial latiri-m ad 'Ikainiq. 

Ws-aalrnimk~~&daR&amtsetncdfiwdta7ts. l h tewax ik td  
irffervi&s, M i n * U . S .  adinElSalwc3x~th~cadcnasardArer icasincdlwdintheFarqiect ,  aswll 
as w i t h  ct lms dmmt ia l ly  k m d w e  with tk Faqject. WE Faqiezt emlmticn I d  th? fa l l cwiq  pnpaeesr 

a) Pssess lm rmh iqmamt in th i-, fairness ad e f f i a q  of the Sdlwdxm j c s t i ~  
~ c m h e r d i s t i m l l y & i & a n l h t h i s m h e ~ .  

) P r w i d e a n ~ d ~ i . q x t a ~ ~ & t h e ~ m ~ & x m j c r ~ o e s e s a ~ n a r d ~  
play in * A-oject as a W e .  

c) ~ & i n L ; e c t c d * ~ ~ i n t k S l l v a d 3 l a n ~ ( 3 e s y j b g n .  
d) Qrrply w i t h  & ecalLBticn plan. 

9-e na- f- ad arrluiicrs are: 
a )  W O f f i ~ ? ~ ~ a f t l ' e . Q r r i d l ~ ~ i m ~ t ( ~ ~ ~ ) a d c d * M c W t ( ~ ) q p e a r t o k w e l l  

sel- fCP' irkere&, akility ard intrgrity. 
) Wakmuxits, ~ a d S I U s t i U s J f f e r f n m ~ a f t m r r p c n t a t i a s d ~ C a t i c n ~ ~ .  
c) ? h e ~ ~ t s M b e l ~ i n a s i ~ l e ~ t o ~ c r f a c i l i t a b e d a 8 e ~ ~  

relaiaship ktwzn t?E irmstigatars ad & 1- staff. 
d) F k c t i a i q  pxnchre are slcwly hirg i n p l a  ard intndmd, a13 as good irdexirg an3 CTCS 

irK?&q. 

L h k  * & v i s q  Ctnndssim, t?E rn* reuxm&rtia-s are: 
a) %& t?E Cbmissicn initiate t?E crgardc rwisicn a£ * E b - d  Proadne Cbde. 
b) ~ ~ ~ s s i m r e v i s e i ~ & ~ m g i t p ~ a r p - a S i s m ~ a a l ~ s ~ ~ a e  

&inpataroecdethmtrade. 
c) W e t  th? Chrnibsim take a RKXE active rdle in aarryirg cut th? &W stu3ies, hhid.1 will giw legal 

definiticn m & S U  ard th JKJ. 
e)  ~ t k ~ ~ U S A T D ~ t h ? p q j e c t d o r ~ ~ t i a a l ~ s r n ~ l % .  

C O S T S  

Arthur Mudge 
S t e v e  Flanders 
Migue l  S 6 n c h e z  

Adolfo S 6 e n z  
G i l b e r t o  T r u j i l l o  

I. Evaiuatlon Costs 

1 ~ n d i v i d u a l  
Purchase 
O r d e r s  were 

1 .  Evaluatlon Team Contract Number OR 
Name Afflllation TDY Person Days 

I 
AID 1330-5 (10-87) Page 2 

I 

r Contract Cost OR 
TOY Coat (U.S. S )  

I I I 

Source of Fulids 

2. MisslonlOffics Professional Staff 

Person-Days (Estimate) 10 
3.  BorrowsrlGrantss Profeaalonal 

Staff Person-Days (Eatlmate) 12 
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S U M M A R Y  

J. Summary of Evaluation Flndlngs, Concluslons and Recommendatlonr (Try not to exceed the three (3) pages provlded) 
Address the following Itemr: 

a Purpose of evaluation and methodology used a Prlnclpal recornmendatlons 
a Purpose of actlvlty (10s) evaluated a Lessons learned 

Flndlngr and conclurlons (relate to  questlonr) 

l l t l e  And Pate Of Full Evaluation. Report: 
E v a l u a t l o n  o f  t h e  J u d l c l a l  Reform 
P r o j e c t  - 3 / 8 8  

Mlsslon or Offlce: 

USAID/El S a l v a d o r  

J. L ~ C E ' ~ 1 Z c N ~  

p r a i e z t G o a l a n 3 ~  

% ~ c d t k ~ c i a l ~ ~ i s t o ~ l d a d & ~ i n t k M ~ ~ J L z s t i a f  
,@stav tkpqn~aftl'epject i s t o ~ t k ~ s t r a t i w ,  t d m i c a l  a t d l e g a l p f ~ c d E . l  
S a l w ' s  a i m i d  W i o e  systEm 

WE pm&t r q x m  a mi* cpxtmiv in tk p m s s  iix Lasic dmcaatic instituticn 
lxildhq in El S a l e .  H i d c e l l y ,  tk aru7try's qsmi of crindral -&tie did rat m d e  a k p t e  
dsxn4s f? r  resrilvirg legit* g r i m  cd * Sdl-. %kiq into aarxlnt tk i n p m x ~  of hviq 
an ir&pdat, W i a l  jldicial systen in a darnratic rsciety, tl'e @mnrmt cd cd LWwftx (-1, with 
U.E. assistameiscarzyirgmtaJLdicialEMameffcpt. ~ ~ o f t + e ~ / l E G ~ i s t o h A l d s d  
s u % a i n ~ a n £ i d g l E o f ~ ~ i n t k i r  systend j l s t i ~ t h t n c j h ~ ~ l ~ c d a n i ~ ,  
reEprxsihle ad w w  juliciary ad e f f i a a t  ad ef£ectite @es. Pn imdiate mive is t~ lr j 
to -ae tk p p x a t n r s  of vialat  p l i t i c a l  phlicizd @ tk intermticnil d a .  Il-e lager 
tennck&Ziveis tomkfu&mm&d reSsnrsin*qsbnof j l l S t i c ~ i t e l f  t o k l p ~ e s e r y c i t i z m ~  

i f u l l e m p a o t s c z i c n c d t k k w a r d ~ t y c d p r s n a t d ~ .  

% ~ k ~ c o l p l m n t s : :  
' I .  FwigPy &missicn £or ltgislaticn, ad for Ctndhticn d tk J d i c i a l  Mm LffM. S Q p t  is 

pmiM f a  tk s t d y  an2 refam of Slm laks ard prmxbres, with an qksis  a7 & r a l l a k ~ .  
12. Qaial 1-igaticn Wit, (ERI) ad EkrglSic Lhit, (N). PdsDne lldPr tk pojat irrluks tk 
t ~qnmtatdsypcrtoftksetminprrtanthrrticrs. 
3. JulicialProtecticn~t,JFU. ' l h e ~ ~ t h i s ~ a i r r r 3 3 ~ ~ ~ ~ , w i ~  ! ard &zx trial prticjpnts in whxable mtim. 

I 
4. Jdicial khirktrat icn ad Zrainirg. Sgmt is prckiw to iqxme tk axrrtS ~~ 'w 

cf ard staffs, pcmmmt af ~XBW eqripmt, ard meal iqmmmts d axut 
fac i l i t ie .  

I 

Zke ewdmim WELS udxtdm to addew thf fd1wi.q: 
1. ? o - * p r g r e s s c d t k ~ a t ~ t i n ~ t o d e t e n r r i r e ~ s i ~ f i a E n t d r a g 2 s a r e  

r e r e d  dnw t h  pqmd tm p r  m&cn period cf p-jat inplarmtatim. 
I .  l o ~ e k w n u t h ~ i n ~ ~ ,  fainrssardeff iciaryoftkSilw3.xaj l ls t ie  

wen am be rsalistically arh id  at13 k w  can th3t iqmmmmt k ck+3iuidy nesxd. 
3. ' l o ~ d e a n ~ c d t k ~ ~ d h ~ ~ i m c d t h m j o r ~  ~ ~ ~ ~ c x n a d  

m d p l a y  in tkpcje3 2s a me. 
4. ' b m t k ~ c d t ~ p ~ C c n i t s t h - e e e l e m e 7 t s c d t k M ~ j c G t i e ~ :  a)  t k h n m  

ard @ymcal r- tbt mstitur-e it, k) tk nanrprrent ,ysten hbidh &ni&ers it, atd c) tk 
l a  N d h  cpem its qra t ias ;  ad, tk l i k ~ d i h d  of increasir-g t3at hprt dnuq tk rcmbiq p r s  
d thepj€ct .  

A five perm tsan naP q cd a l-, m expm in amt ahinistmicn,  a palie kmstigaticn e p r t ,  a 
i~ gs-malist ard a W q m n t  gapralist h act& t+e tean 1- m d r t d  intervies w t t h  
va3xa-s ard Amxicars imcilU33 in tk pujet, sd d-xm with sbtantial )awl- cd t k  Jdcial 

Date Thls Summary Prepared: 

6 / 0 1 / 8 8  



S U M M A R Y (Continued) 

$@ten. ?he -I starbd with hi* ard interviahs with State Bpmmt, Justim a d  A.I.D. 
aHicials in Ndinpn, D.C. After it arrivEd in Ji3 S F Z w k r ,  & tem qmt abcut thre in inter via^ 
with SFZcarbmtls, hoth g3cenma7t ard pricate, military as kell as civilian ard with otkr cdfims f m  W U D  
adtheU.S.EMasEy. Ehl~intervidurllde*&cnntMstratarsfm&~eCbst 
dann to the lclcal rregistrate lae l ,  military ard interestcxj L81w&mn citim. W a e l m i m  w s  revia& j 

p r e l i n d r a r y d r a f t Q ~ a r r 3 ~ d f i c i a l s ~ a t o ~ a f a t e e m f r o n E L S d l ~ .  Af ira ldmf t  
re@qto&cxmrentsfm~fir&r4w~sctsrdne3mIEP;IDhfiralreviwardqFaaal. 'h 
firal wsia-ia€ & ~ ~ i m r ~ t o ~ a s  frcmthese3nd&&r.  

I w firdirgs ad m-c~uias are txpimtd elemnts, zs MI-: 
I 1. m a 1  hwstigaticn kit - SKJ, a d  Basic Wt - FU. 

a. - EWjet to the raseneticn me3 Mcw anmmhg military imdvmmt, the a € f i m  of 
& S@&d M i g a t i c n  U-dt q23431. to he kell s e l M  fix interest, akility ard integrity. 'by  
alm sean to he p f a m i q  d l  ard withaft detctaHepartiality &r d i f f i d t  ciraustams. Ps tc 

style, &rg m. military d f i e r s  it is m i a l l y  military. Fkquxe is pup u d e ~  
strict dixiplim, bt fkz m x h m  ef3icie-q of SUA irxstigatice u-fits, the xrrilitazy 
-ctyle is pzcbhly r-13 qftimm. We dficers giw & crders, ad the detcti- an3 oWr Etaff om 
&& aderr. lk & c t i w s  are w i t h  pmittd, rnr do thy exercise, nu31 initiatiw doirg 
W are tdd.  m e  is little cd the p a r d  fdihxk tht is p r t i d a r l y  desiraNe in an 
qmizaticn ~ e r h m i q  hestigatice Mas. 

t) -- staff - 'h staff of -& bo u3ts qpars to h e  beaz d l  s e l c t d  frcm availakle talm. I b e e r ,  
khile & m e  ~ t h  rime q p p i a t e  v i m  E r e  acailaHe prhA@ly fmn & m i ~ ,  &re 
still ITS to be arsiderable hemmt in M r r j  ard - r i m  to king tip aqmizaticn q to hi@ 
~ c d p e r ~ .  

c) F4pipm-k - 'k crr;ehdzaticn is still sd fkxkq  fm of trmpxtaticn ard cmmmiaatiu~ 
@*. Wle sypliers my% bes! at  fault in scrre B, mtainpcmramt Mqs are 
attri- t o R 1 . D .  slams inmqkgpqject ~xper w k .  Also Lm lace &XI s-xeprcklars in 
qrdrcrdziq deliwry of with txahiq d pers=mel, particularly in & 1ahcPatcay. But 
this bs m hea7 a s igni f im pdden anpmkle to & delays in axpisiticn of tmqn? 
ard d c a t i c l - s  @pmt. 

d) Eacilitiss - 'k laaticn a€ th Ftxasic b h a & x y  in & rmlitazy a n p d  ip i rs  its efulnss. 
'PE limitatias are W 3  p a i c a l ,  in d i s m x q i q  af ju3p atd c 9 h r  civiliarx M W  in 
CBSES, ard plit ical in f i n t k  irdicating militazy Qniraticn of the SIU sd FU W i g a t i c e  
furticrrs. Flnthr, lcmticn cd ih labsabcty at  saw &statre f m  the c 3 3 - r ~  e l m s  d the LEpxia.l 
kmstigaticn kit, dxs rrt cr facilitate dl- arkirg relati&i; k b e m  & 
imstigatms ard t 2 ~  l a b r a w  staffs. Mitiad qxm is & as d l .  

el - Pmxb& - 'h mHidmmt  cd well furticniq p&Axes in ~EW cxganizatiar: mst be apctd to 
&the. ~ ~ i n t h i s a g s e m y b w b e e n ~ a g p a c a d k y c a n y m d n d l i t a r y  
~KXE&ES in x m t c h m  with tk a p r i e - ~ ~  of aqnizaticml le&mhip. "kre h c e  been prtio-ilar 
pr&ars in r d d q  filirg systmard r& kxpkgas r e w a s  rarre~ary fcP. ncst efficient ard 
effctice irrclstigaticn. h5th the Mp of t&d & v i m ,  qcd inkirg ad crrrss hkx5-g 
p&es are kirg intrcdud. 
CJemtias-'Ikargardzaticnkcctms-xeqcdwrkh~t it ism dndt-gyet in fig-dvkg 
&ca military ELspects. In fairmiss to these u i t ~  in -&fk&q their p f a m m ~ ,  it IRE ~EEE 

d i f f i d t  far tfpm m dnvw=ll cn cld CREES f a  khich & evi- bs stale. BE 
ki&q#q-~-prafit case is often citd as evidarP d will- t o p s  the military. F b e e r ,  
~ & ~ i c n a € & a ~ l i ~ & i o ~ ~ s i n t h a t ~ r m y ~ e v i ~ & d L w i r g c d ~ l ~  
~ k h i & e w m & m i l i t a r y c s n m ~ w i t h m t  h e i r g a b j c a t o ~ i c n ~ a l l y  if t k  
victim are arcrg -& rid ad p e r f u l .  

~ c s e e l c e d c d ~ I r d ~ i s r e l a i ~ y 1 c w Q U . E .  -. I t i s o f a m ~ ~ t _ k a t t . c n i t s ~ ~  
bdmdwithmxecssesthntkymhrdle, & a s m @ i r W r a k i l i t y t o M e t h e u c s t ~ t a r f t  
csses. Itisals3ixqxxtzmt,hxvz,t3m ~ l e a m b t o F e r f a r m u d e r p ~ e i n ~ r g t M r  
e£ficiazy ard &mi-. Olly ky hrdlirg an d "lice" msss oul &* gsin t k  mzexary 
a-FL&jCb €%pi-. 

I 
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S U M M A R Y (Continued) 

WFbrasicUtit i s a i l y r a ~ r ~ i t s f i r s t s t a g e c d ~ t i a a l  mpz i tya td th s f a rkMas rmhas  
it m h-dle. ki it lxilcb ~p its czpcity tm b d l e  a mkbmtially im& wdclud ,  &re w i l l  Le & 
to d m x e  th? jdicid ,qstm as well as th? pilie cn tk LEE cd forasic evidrrE as a syplmmt, ar em 
rqlamznt £a witrrss -. 

a )  Piilimy mff i rg  a€ investigaticn mits h s  I-& a nqatiw eff- in fao. ks)h: 

I i) Military m m q i m k  style &s mt seen &E m cpimm e f f i c i q  ard dfecti- d 
I inwsticptiw f i r r t im;  

ii) h e t h ? x n i l i t a r y p s c n - d ,  t k p o l i c e k i q ~ o f t h 3 m i l i t a r y i n E l S i l ~ s d  
p r t i d a r l y  tk d f i a x s  cf ths wits, are rot mmi t t ed  to careers in @ice b, ard rmy be 
sQkt tm trssfer frrk to milimy drty at a-y tk, it is d i f f i d t  to jcEti£y abstmt ia l  
~ i n t k t r a i n i q ~ ~ c p t i w l ~ a n a m e .  ? I . e e x p r i e t x e x d ~ ~ i s e  
axpird is h rd  to he lcEt th-cxjh tras5er bck .bo t b  military. 

i i i )  As lag as tk axex  ad hcstigaticn l~&~&i.p is wi th in  t k  milibry, a.mss -in w i l l  
dqxd qm relaticmbip with &ET milimy cdfiers, peers as well as a p r i c r .  ?here bw 
&, d s s s n l i k l y t o ~ ,  ~ e s a n e s t ~ t o l i m i t  tkmzstvicpcmpn-~td 
hxstigaticn of military m i c i t y  in c r i t t s ,  p x t i d a r l y  m hi* letels of t3-e military. 
k k  db rrft M i e  that & situatim a n  be q a ~ c d  to m i a l l y  within tk rxar 
fuhrre. 

iv) kgdrdks of bhthx military affiliaticn achally cn?stmim prsit cd hestigaticrs, 
th? qparam? cd &potartid is l i M y  m ~ c r d ~ l i ~ ~ o f  tk dts ZE 

Wigatcrs cd military a h .  
6) A rrajar hpdhmt to h-ingirg d-e irmstigaticn crdts u-&r civilian directicn is &eir &pxx%xz 

q m  military p e r m 1  as acoriliaries cd t3-x~ aost fix p r ~ ~ i c n  d evidaze. 
c) Wirq utkr axrent criteria, th? Gmnissia-~ q~ears r e , q w  m m m t  m d s  in d tx t i cn  cd 

mses. k db m see & £a £urtkr definitim d t2E amat m y  fl&ELe criteria mirg 
sicpdfiaant dage in ciramstarrras. 

d) W e  is mrtiruiq M fcr @ali& tchical assistarm. Wile h cd this c m  Le @dd ly 
dntt term idvisers, he b e l i e  tht, £a the p r w  at least, ccntinsticn d t l -~  reidglt 
a d  edvi93~. is K&I the am in sapmisirg a-rtl-ep ql ica t icn  a£ trainhq m m f i c  
mE33. 

a )  It is Mi& t3-e t k  is qparhne £ix refcnn within the Salmbrm jdcial systgo. !bxe is 
nxahle wi1lirg-s~ a€ t3-e O=E officials, irrlu5.q t3-e smicr military d f i m  visitd, to sxpxt 
jcrllcial as well as d - e x  dmcaatic r h .  ?his w i l l i q ~ ~  ws  amkind hith 5511 a - a r a ~ ~ ~  tht 
s13-1 refam rmw @re ahtant3a.l d-Enqss in Sdlwiban law a d  attitu3es to s d .  At tk 
sxe t h e  t3-e LEG, in &st- E&-I redarmnust k d t i c e  .to shtmtia l  differens behYefn t t r a  

b i t s3  ,'tats a d  El Sdl- in d t u r e  ard 1- war!, ~ & I  hw a significant tm5r-g the 
L~ of refanrs. 

1 'PEE& fc rpots=t icncdpxt ic i - in thE lMW Fcid , ~ & r i ~ f r a n t k t a u x s  
intenal m i t y  sitcaticn, the histay a€ intimidaim affectirr; the p m  of jlr;tie, t f ~  hi* 
crirre rate a d  tke nxd to bnlster plElic d i -  in tk jcdicial qstm. The akility of ermin  
irdividals tc d t  aims ard e ~ o ~ p e  with inpl-iity hscam af t k  irr-tdatim a€ wi tmass ,  

ad pcsxmn ~ ~ 3 e r t a t e s  the w d m s s s  air* sdsting i n  th? ,qstm. We Lelieue t h  
tb Wcadban jdicial systan mst be able to potect prticipmts qaimt pctential threats if it 
is ZI furticn effetiwly, irdEiFarjEntly ad with fain-ss far all S i lvxbr~~; .  

?- $@ aticn W s x y  Ctmrrissicn 
W r d t s o f  ~ ~ s s i m ' s m r k m p a s i t i t e a d ~ c d  qpx% a d  M d  a e u e t b  
pl& ckjeziw hi the pqxsd exte-dd pjezt  perid. 

4. Jdicial Pdhinistraticn a d  Bahirs-~ 
'afcTil3Fmxt cnntries-@ ,')stars are IBSEI q m   IF - k c  code, EI k mt 

m - i & &  an cdqme jcrlicial Oareer. 
1 
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A T T A C H M E N T S  - 
K. Attachments (Llrt attadmenla aubmltlrd wlth thlm Evaluatlar Summary: attach copy of full evaluatlar report, even If ooe war sumltted 
earlier: attach rtudles, surveys, etc., from 'on-aolng" evsluatlon. If relevant to the ovaluatlm r e m t . )  

Evaluation Report 

C O M M E N T S  

L. Comments Bv W.ssl0n. AlOlW Offlce and BorrowerlOrsntee On Full Report - 

Hw are the W c n ' s  rmjclr isms/umm& relatd to t k  Wcaticn R p t .  
1. Civilianizaticnuf*SllJadKJ. a l i s i s a ~ ~ e x a d ~ I t i w ~ o f t k P r q j e c t .  A t t h i s  

tiue, th Missicn feels tbt & SIU ard FU are fm3icnir-g qite hell within t k i r  prsmt laat icn ad 
W r  sitmticn is fluid. 9-e W c n ' s  pint  aE view is tbt * aE El Sdvah  a d  @ 
~ p e s e n t s t t e c f ~ ~ i m f k I m e s t i g a t i c n s f a & s c r t t e m  I n t k l a g t e x n t k S I U ,  
dmldbeirs t i tu t iaa l iae j ,  p z S a b t y u & r t l - e A ~ n r q G m m l c x & S p ~ n e C h n t ,  adtheFU&mld 
h e l a s & d c r p l & u d e r ~ E b l i c ~ ~ .  

2. ~ i c n o f t h e l q a l s ) l s t s n ~ t k ~ u f f O p & ~ e v i ~ .  'PepWjeXkdlrjesa 
tminirg/eAmticn mqnmt uda this p r t i a i l a r  acrrprn cen he irrlu3d. In ader tm see this 
m, tbe Ir"iissicn w i l l  dm1 with this dnirg th csf amd5-g * Project m. 

3. W J d c i a l  P r o t d c n  Lhit sfadd Le p~ in plmz as &c?ly as p i E l e .  ?his r m c n  rrade ty 
th? aalmticn tam ks wrim inplicatias ad is nX ~ s s y  to &w. 'Pe Mkicn w i l l  start a 
dial- with GZS clfficials to sbdy a1termt.i- ad rrxptiate tt-e bem mhle ,duticn. It is 
p at t lwtimaftkEParrrdna?t ,  t 3 i ~ i s s r e c s n a l ~ ~ i r r m p c s a t e d i n ~ t h e ~ i k s i ~ o f  * ~ j e c t .  

4. 'Ik R x k q  Cbmdssicn d r d d  k t h  draft ad pnsrp asx3mt af laks. 'Pe Missicn strcngly mi- 
% W e  dnildrx3 Leagqktwmdraftirgarderrrtirglans, ca=qmtlytkMaay(l-mr;jssicn 
d m l d h e i n d . a r g e a f m a c t i a s .  ' I k ~ ~ t l p l a n s , a e n ~ r c t i n t h e ~ c d t k  
Ekrisay amnisricn, dmld Le m n x q d  ty th latter, ty IIEEPF of nakirg Mic, labcr mias, 
-h, piwe ~nterpise ,  etc. anare csf the pqcsd las, sc, <an Le an actiw prt d * 
c3mnmt pr'xes. 

5. Ebtaklilstrrent cf a litrary for tk Fmhq b n 6 d c n .  A qxialiaed litmq £cr e ky the Ekrisxxy 
Cbdsicn, exists. FMatly this wzs an aersicjbt ly the CbmlDnt.~. 

6 .  The Mission is planning to transfer the management of the Special Investigation ~nit,l 
SIU and the Forensic Unit, FU to the Embassy. 

I 
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Imstigatiw activity is w l y  intqtatd i n t ~  & wiciary, ad t h m  is \ ~ l y  pxx amdhtia~ of 
hestigatias cp-erdlly rn EL& mers as reqxmitiility far a c r h  szm. 

c) W r a t i d  W s t r a t i w  ststnrhne nzds t~ be stra-g3xm3, ~~ @ally a mx31 
s t r w  e t y  rn M i g a t e  anplaints qahst pdges. 

d )  'h ammiartias b twm tk jLdiciary ad c t k r  relewk agaYies is d t m  pxx. 
e)  A ~ s e l e C t i c n a r d a a l L B t i c n ~ ~ o g r a n l t x s r c t s d s t .  
f )  l h e  is la% a€ Meal Eicilitie rn lnxe I3-e -Jdiciaq q&m. 

'b prhipl  remmrdatias are LiW -ely ky Projezt elenmt. 

1. -a1 bxstigaticn lhit ard lhit. 
a) W diretlticn ad stafZhq d tk M g a t i w  dts  M be t m s h r e d  tD civilian palie.  
b) W hta~nin i s te r ia l  d s s i c n  mrq? fiCP' aperVisicn cf the mal bwstigaticm Ulit tEs pn.m 

ard g.ruld be instib.rtiaali&, a e r  ftE gart term at lesst, pgding ~i~ a€ tl-e 
lMicml Mia? uxkz true civilian antml. 

c) ~Cdtkrdledtkoxnts inapervis ingai r rdra l ixmst iga t im,  t h e ~ d f n t u f t h e ~  
c & t & + n . i l d b ? ~ t o t h e ~ g a t i a - 6 C h r m i s s i c n .  

d) W 1 2 k s O f n S I 1 ~ M b e d r n e s t a E 2 i & t h e ~ a l M i g a t i m l h i t i i s a n a o c i l i a r y  
c r g a n d t h e ~ ~ g t ~ t m t h t  its staff ~ ~ ~ y ~ e l e ~ i b l e t o ~ e s e n t e v i ~ w i ~  r e p 3  fcr 
affiliaticn with t2E military. 

e )  AU prticipks in the &nhistraticn of jcstic~, ard prtiailarly ~L&JES ad pal ie ,  dndd be 
~ M ~ t k e d ~ d c ~ t o a I p l a r P n t a W i t u t e 5 c p - w i ~ t ~ a s  
evidaxle in res=iluticn a€ orirrdral c~lses. 

f )  W M c ~ M b e r e l ~ i n l ~ q a r t e r s ~ s i d e d q ~ l i t a r y ~ ,  as 
c l c e  as M b l e  tn c t h z ~  imestigatiw hrrtia-6 uf the &&a1 I rxst igat ias  &it. 

a)  % p l ~ a n 3 ~ m e s ~ m i n p l e n n t t h e J R 1 ~ a s ~ y a s @ t a e .  
b) 'hat the JHJ be -ztd uder the Imestigatias Cbmissio2 
c )  % ~ e s b e ~ m d e f i r e & s o = p e ~ ~ t y ~ ~ ~ , ~ d e t e ~ ~ f i c  

f u r t i a s a r d ~ e s h t h i s ~ z a t i u l .  

7 -. 'slaticn h&ay Chmdssicn 
a)  %it tk Chmissicn initiate tl-e agmic r W c n  of tk k-d Ibxdml CMe, ~~ within crr 

My, t h e p r m d m l  aqxcts tht h e  hee7 d c d  mdate, ard arrbEnplatirgwithintk -1 
SatuteaJdcia l  Fb l i ebmth t  Kllld t a ) c e ~ t h e f a r t i ~ a € t k E K J a - d J F U .  

t 'lht the Cbmissicn revise its u x k  atp-& m giw n m ~  e@-&s tD c p e r a t i d  - (pgal rreth*, 
crirrtiral intiestigaticn, jdicial pal ie)  ad r m z e  the of attaddrg dng trade at a 
incipim ,ctage &ti& permits fi@ESis cn FmEntiw -es. 

c )  % t h e ~ c n ~ a r m e a c t i t e r n l e i n ~ w t t h e & w s h r t i e ~ & w i l l g i w l @  
ddimticn the SrZl a d  tk JHJ. 

d)  % the Cbmissicn initiate plamirg h r  an Irstibke 6cp: Sbcioddical ard wslatiw sulies, 
tlatdxn t h i s p u j c t h 3 s e d d  EL& i r s t i ~ c m ~ c n a ~  tasis, w i t h x t  fmeiqn 
q p x t ,  Carryirq wt ndd d e s  f i x  lq is la t iw Ixqmsals. 

e )  W W ~ m ~ t k ~ i ~ c d a @ a l i & l i t r a r y h t 2 E O s r r d s s i m .  
£1 ~ t t E ~  adwBctar3thep~kytko~(tD-#lm). 


