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JHTERCTION

For more than  thirty us2ars ADRAYOFASA has dedicated itszalf to
sorking for individusl and communitary development and prowvida
timely assistance to %thnza suffering from the effects of

disaster. The organization regards desvelopment a ar
process centered on the rcauses of poverty Lo awake self
confidence in the individual in order for him Lo a

social relationz. It daveleops officiency and skill in the areas in
which it seeks %o help the community overcome its necesrcities. It
views humanity as an inteoral unit, made up of different physical,
mantal, social, and moral facets. This has been possible by %h
principles which have given a s3clid structure to the Agency, as
are the *iraditiensl Christian values that enable each individual &n
reflect the image of God, the inherent dignity tn 2ash person, and

the importance of guality in human lifa.

ot

For 32 wuears ADRG/OFASA has been able &0 carry nud 2 ore:

‘M

-

portion of +the noblectives mentioned abave, which are rpart o

K

Mission Declaration; thankse to the aid ' received from +h
Sovernment and L‘ha Fecpls of the United Staktez of America, b

w

means of food aid prosrams.

L}
WHhen considering tha necessit tp more =afficiently achizve acur
mizsion uie have revised our activity in order %o s=2 our mistakes
and virtues, correct that which needs to be improwved, and parfoct

that which we have dons well.

This internal rewvision baz bheen carried owut with the best of
critical intentios, and only with the sole purpose of fully meeting
the objectives previously set forth, and ths requirements
established by AID for the Food Program.

Walter 6. Eritto

Birector



The following reople rarticipated in this internal revision

kalter 6. Eritton
Fatricic Caviedes G.
Nancy Vasquez P.
Magali UVivanco R.
El2na Almazan C.

Ana Cdellar 6.

Nelida Inzunza B.

Elizabeth Allendes 7.

Hector Cornejo R.
Ricardo Astete RA.
Carlos fAstete A.
tioisa2s Corneic FE.

Rogelio ,Perez F.

Mational Director of ADRA Chile
Accountant ADRA Chile
Sacretary

Head of Hutrition Department
Nutritionist

Hutritionist and Coordinatoer of
programs in Horth Zone
Hutritionist South Zone
Hutrition Assistant South Z2one
Program Coordinator South Zone
In charges of Statistics

In charge nf lmports

In charge of Hvational '
tarehouse

Frogram and Inventory Control

Supervisor

Hith the Collaboration and Buidance of: ,

Killiam Jenson

Harner mayr

Food Prngram Diractor for
America and the Caribbean from

ADRA Intarnational L.S.4a.

Director of ADRA in South

america, from Braxzil
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What arzs the philosophy and the proceduras
that orient the activities of ADRA in the field of

Development as well as Social Assistance?

OFRSA officially started its functions in 1955

when the Sovernments of CLhile and the lUnited
States cigned the Agreement 488, Chile was the
first country in which the Aduventizt Church began
its wmassive food assistance prosgsrams, with the
prngram used to help the ictims of the

earthquale in 1960,

2. Ewen though the programs of community support

during emergencies were v.ufdelu recoanized, the

work of the Agency is more than simply nwercoming

hazards and risks and has wventured inta the ares
t

of fond support in order

o revent and
recuprerate from malnutrition destitute minors
from families  living in exitreme gaerty

result of thase services ADFA has esrnad 3 name

that ic receognized by citizens
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Presently, the ohiective of the Agency iz Ln
incorporate more elaments that tend to encouraze
the individual dewvelopment of the participants tnh 3

strategy in which the family becomes part nf th

1]

process and the standard of life of thosa who
romplete it, improved.

4. Kider Dhiectives: Upon expanding the sarvice to
the community, through which the Qgencdy can

incorporate develcopment obldectives 45 its welfare

labors, it was
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necessary for this to be reflected in the name that now
dictinguishes us: ADRA (Adventist Agencu for Development and

Helfare Resources).

EAS T_NE n P EOU

1. In order to expand and enrich the figencu’s program, an
expressive bodu of wvolunteers which will allow ADRA to
establish a development pattern in which the community

learns to v3lue itself must be organized.

2.1 The corps of wolunteers will be made up of
rrofessionals, technicians, and experts who wish to make a
contribution to the community. This integration, sdded to
the internest of the community, will produce the axpected

development effect.

3. That the traditional Social Service provided by the Acencu
to the community 3lso incorporate elements of dewelopment

in the labor and health field‘s. .

4. That the administration of the Agency, along with %the
directors of &the Adventict Church, establish a high lesvel
commission, with the objective of studying joint action that
will allow wus to take advantage of the Church’s
infrastructure, in order to reach the levels of
particiration and the integrated develorment objectives of

IRA.
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Summarize tha activities carried out in the

last 18, 5§ and 1 wear resrectively,

1. ADEA-OFASA has centered its Maternal Infantile
program, that is carried out through the COHIN
(Corporacion para la Hutricion Infantil), Centros

s or Jardines Infantiles y Hogares, direct

o
tawardes children in an irregular situation,

2. Parsllel to this, a eprogram with voluntea2rs
wthose funchion mas Yo visit the children and theair

parents in order for them o oo &tn the heslth

2 ADRA-OFASA alsa, alons with Chuecch wolunieers,
carries out a plsn  through 1which  clothing is
donsted to the need: mho are taught hom Lo make

and repair them.
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n
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2
o
Ly ]
-ﬂ

Dther permanent activity ic af faring
support when catastrephes such as fire, floods,

earthaqualies, etc, occur.
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Do a study on the necessities of the beneficiary
population in order for the present emphssis on food
vielfare *o be exranded to the field of integrated

development of in the communities we are serving.

QUESTION & 3 Seneral Evaluation of the Agency’s capacity: Gt the

Main Office of MHa%ional Programs.

1. dhat are the dimension and capacities of the team?
(Includes the job manual)

2. What part of the team was assignaed %o the fond

program (whole or part time)?

2. What are its responsibilities in the area of

training?

] cC [
Position . : Maticnal Director
Trainina : Theology and Professor of
| Theology and History
Experience : 4 years in Administration

Two Years in the selling of

publications



6raduate Coursss

PATIRICIO CAUIERES
Position

Training

PALE 5

: Dne year as a contractor for a

Frivate comrany
2 years ac Director of

ADRA-DFASA-Chile

: 1288 Sales Course

1231 Welding certificate San BRernardo
Ualley College, San Bernardino, USA. ~
19€2 TIS and M™MIG welding course, jobs
with HASA, Bsaltimore, USA.

1924 Coursze on Training of Fersonnal in
Infant M™Maternal fid Programs, Fort au
Prince, Hsiti

1925 fCourse nn Elaboration and
Evaluation of Projects. Uira del Mar,
Chila. . .

198€ Course on Social Planning and
Davelopment ILPES, sponsored by

CEPAL angd the lnited

Hations. Santiago, Chile.

: Accountant

Senaral Accounting



Experience

G341 UIligHen
Fosition
Training

Experience
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S years in private auditing offices

2 years in municipal offices

: 1 year responsible of ADRAR-CFASA

cantral warehouse

4 years in ADRA-OFASA statistic conirol
offica

2 wyears ADRACOFASA Scuthern Zone

Director

: 2 dJears ADRA-OFASA statistics

rontrol office

: 5 years General Accounting ATRA/DFASA

: Head of MNutrition DRepartment

: State Teacher of MNuirition and Health

4 ue.-ars in the Institute of Health and
Community Education .

2 years as teaching aide in Chemistry
and Eiologu at the State Technical

University

: 3 years Mutrinlogist UIII Region,

Ministry of Health, Education in
Training Programs cf MHursing and

Hutrition aides.



Department

6raduate Courses
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Teacher of course on Infants
to Rural Professors
: Since 1974 ADRA/DFASA-Chile.
Design and implemantation of the
Mutritional Recuperation Program.
Design and Implementation of
col.r;rses for the formation of
volunteers for “"National Plan of
Complementary Hutrition®.
Technical and Adminicstrative
Counselling to the Director and
Head of the Maternal Infant
Program, CEF, APT, at
ADRAsBolivia. Head of the Hutrition
ADRA-DFASA-Chile.
19?‘1., Public Health and Clean Air
course, Universidad de Chile
1972, Course in Collective Hutrition,
Service Administration.
1977 to 19792 graduate of
Nutrition and Food INTH,
University of Chile
1988 Management and Control of
Diabetes, Ministry of Health,
International Course in Infant
Malnutrition, University of Chile.
1986 Social Planning and Developmenf
Course ILPES (Instituto
Latinoamericano de Planificacion
Economica Yy Social> CEPAL, ASOHEGS,

and the United Hations.



Position

Training

6raduate Courses:

PAGE 8

Hote: For effects of this report,

only the most important craduate

courses have been considered.

Nutritionist for the IX, ¥, and ¥
Regions

Graduate nutritionist, UYniversidad
de Chile

1 wear as nuiritionist for the
Instituto Profasional Adventizta de
Chile CIPA)

3 years in ths Hational Health
Service

2 years an faculty of the
Universidad de Chile

1 year nuiritionist for tha
National Health Service

6 gears Husritionist and Teacher
of the Ceniro Educacional
Aduvaentieta Los Angeles (CEALAY

1 uear nutritionist
ADRA/DFASA-Chile

1975 Course on EGroup Bgnamics;
Universidad de Chile.

1976 Administration course,
Universidad de Chile.

Crcientific research course,

Univercsidad de Chile.
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Position
Training

6raduate Coursse

FAGE 9

1988 Oral and Written Expression,

!niversidad Catolica

: Hutritionist Central 2on=a
: State Teacher of Health and Hutrition

: 1966 figricultural Extansion 3t the

Instituto de Ciencias Agricolas.

1977 Hubrition and Environment coursa,
Vice Rectory af Extension and
Communications, Universidad de Chile
1278 FPrevention of Buccal Disease
course, Dental Schonl, Universidad de
Chile,

1988 Ewualuation of PRinlogizal Quality
of Proteins in Food and Niets, INTA
Ifantile Mutritien and Malnutrition
course, Medical Schosl, Universidad
Catolica A

1284 Social Planning Course ILPES,

CEPAL, ASOMGs, United Hations

Hots: Only the most important coursesz have been considerad in this

report,
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Mo Clit e

Fosition ' : Hutritionist and Coordinator
for the Northern Zone
Training : 6raduate NHutritionist from
Universidad de Chile
Experience : 1 year MNutritionist fer the
Junta Hacionsl de AQuxilio
Escolar y Becas (JUNRER),
1 gesr Hutritionist for the
National Health Service,
Antofagasta Hospital
i 1 year Head of MNutrition
Department in the Hationsl
Health Seruvice, Vicufa
Hospital
¢ years ADRA/OFASA Chile,
Zonal Conrdinator and

Nutritionist

Graduate Courses: S€tudy and Training fource
of the Regional Health
Teams and Area Heads of
the IY Region. Ministry of
Health and SAKWS-OFASA
agreement under the
sponsorship of USAID.
1979 Present State of
Infantile Hutrition and

Feeding; NHutrition
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Position

Training

Experience:

Position

Training

FAGE

Department Medical Faculty
North Area, Universidad de

Chile.

1984 Social Planning course
ILPES, CEPAL, ASONGs, and

United MHations

: Zonal Coordinator VIII %o
Al Regions

: Statistics
Training in Control of
tdarehousing

: 2 uears OFASA Statistics

: 1 year fissistant
ficcountant
4 years ADRA/DOFASH Head
of Distribution and
Warehouses
1 year ADMRKR/DFASH,
Program Visitor
1 year ADRA/DFASA,

Program Coordinator

: Secretary Receptionist
: Administrative Secretary
course
: Commercial Writing in
Spanish Course
: Commercial Writing in

English Course

11



Experiente

Q! e °
Positicn

Training

Experience:
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Instituto Chileno Hortesmericano

courss. Semesters 1-9.

® years receptionist Union
Chilena ’

2 years Secretary Feceptlionist
ADRA-/OFSA

9 months Central Association
cashier and reacaptionist

4 years seczratary to the
Near, 'netituto Profesionsl
Adventista en Chile (IPaY

1 year and six months

-

Receptionist - Secrataru

Ra-OFASA-Chile.

a

In charge of Imrorts and Customs
Basic ARccounting

Seminar on Foreign Trads,
"Imports and Exports®

Two years as Saler agent

and Lawyer’s Secretary

: € years 0OFASA, Assiztant

Southern Zone

12
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: 2 years ADRA/OFASAH in
charge of Hational
Warehouse

: 1 year ADRA/OFASA In
charge of Imports and

Customs procedures

t , i e
Position : Mutrition fAssistant
Training : Telephone operator
: Infant Nutrition Course
: Diabetes Course
: Obesity Management and
Control
: Arteriosclerosis

Prevention course

Experience: : 4 wears Telerhone

Operator |

: 3 years ADRA/DFASA
Secretary Receptionist

: 3 years ADRA/OFASA
Nutrition Ride

: 2 JYears receptionist
Private Construction
company

: 3 years ADRA/OFASA
Nutrition Assistant for

the UIIl Region of Lhile
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ene 1] g2

Position : Control of Frograms and
National Warehouse
Training : Commercial Secretary
Experience : : 3 yuears High School
B Teacher (3rd and 4th
uears)
7 years SAFFLE Statistics
department
! 1 year ADRA/OFASA
Respansible of National
Warehouse
1 usar ADRA-OFASA
Accounting.
3 years ADRA/OFASA
Program Conirol
15 Jears ADRASOFASA. In
charge of Imporis
1 year ADRG-OFASA

Inventory Control

RICGRPDNO ASTETE

Position : In charge of statistics

Training : Computer technician

Experience : 1 1/2 years in computer
department of Industirias

Fourcade (TEMUCO?
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1 year ADRAOFASA in charge of

' Statistics and WHarehouse

cr ARk

Position : Responsible of MNational Warehouse
Training : Military training
Experience : 1 uéar massanger APRASDFASAH

5 years private guard
1 year military training
1 manth in charge of
ADRA-OFASA Mational

Harehouse

Note: Our impression, aside from the professional caracity of the team,
is that it is composed of people who have had the opportunitu Lo work

in several different departments. Thiz situation ' has allowmed the
personal to consolidate a rich experience, which permits the Agencu to
offer an excellent service to the institutiens that have asreements

with ADRA.

Eas IH E 4PROYET

kl. That the Administration makes sure that the employee’s
manual is updated, in ordar for it to reflect the actual inb,
as well as facilitate the imprlementation of an eventual
expansion of the programs as a result of the Mission

Declaration recently adopted by the mission.
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2. The rizk rerresented by onlu one sourcea of supply is hich,

and for our programs it iz urgent to establich a3lternate

erxecutian programs.

(e
i g
']

3. It is reccmmended that

filled.

positicn of WUizce Directar be

4. The %team assigned tn tha food erogram in general terms and
the rszlation of the number of peorle to the wolume of the
Frogram is acceptatkle. This guarantees an adaquate
administration of the food in order to mest thair distribution
objective, .

5. The entire team integrally dedicates itz time to the food

program.

DESTINY & £ Bane~al evaluation of the capacities of the
fizency concerning the APRRA Dffice national
prosram in which revisions and evizluations
have heen implemented. If *his iz =0, whsat
were thsir recormendaticns . and
observsatians®

ARHSHER In the annals of ADRA/OFASA a formal

eyvaluation does no%t exist, except faor intarnational
and regional reuisions By ALD and ANEG thzt have

left us their respective recommendations
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QUESTINH 4 5 Beneral evsluation of the capacities of tha Agencu.

In the ADRA national programming office. ¥What Lype

of rececrds are kept? fire they up Lo date?

JER: In regard to the distribution of food thera is a
consumpticon calculation grogrammed by the
Agreement. (By number of rations and by
foodstuffe) These registers are kept by cemputer
are checked to make sure they are mek.

(See annex & 1),

GREAS THAT HEFD TN EE ITMPROUED:

1. In the computer program, regarding asreemanks with
institutions, a column of comparison ic kept between programmed
cor-\sumpt.ion and actuwal intake, in nrder for thz pational
administration and the respective zonal office to make a real

and objective monthly analysis of fhes implameniation  of program.

2. The preogramming office, when consulting the administration,
should study the implementation of a system that will allow us
to evaluate each program once comrleted, in order to

objectively measure the impact or effect of Lthe food
ﬂistribu.ted. Said document should be csigned by the participan's
of the respective agreement; this means that said evaluation

should be carried out by the sgignateory inctitutions.
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QUECTINN £ £

faneral evaluation of @he caracities of the
Agency in the sector of the AIRA regional
office,

1. What is its dimension and corresponding
team caparcities? (Includes job manual)

2. Hhat part of the team has been aszsigned
to the foncd program? (full or part timed

2. Training and responsibilities of each

SIIFR 1. The Horth Zone is under the control of 2

: Hutritionist who aside from coordinating ADRA

gensral activities in thiz %Serritory alzo takes

care aof those of her specific profezsional

ares. Jus to the reduced numbsr of
programs, there is only one person in

thizs zone in charge o0f the entire program

uwtho  covers an extensive territory lorks

full time in the activities already mentioned.

2. In the Sputhern Zone the work is similar,

the personnel in efficiency az well as

number is adequate. Due to the number of

Centers in this territory there is a zonal

coordinator, a profeszsional nutritionist and a

Hutrition assistant.

REEQAC THAT MEEN TN EE IMPRAOUED

1

Stimulste parzonnel to bacoma aware of
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the i:‘;\por‘tance of having the necess'arg time
to establish personalized contact with those
elaments with which we work. This type of
relation with tha persons, aside from
improving the quality of the programs.
uiill  produce the desired changes. It is
impartant to emphasize the wvalue of each
perscn within the program.

'
2. That in each center where the
Complementary Food Plan is functioning it be
studied. And the establishing of programs
that generate development in other areas be

suggested to the parents and the pérsonnel

Study of the localization of distribution
centers in relation to the location of
projectes.

Homs are they protected, maintained, and
administerad? Bo theu meet - USAID

requirements in their phusical aspects?

1 .The warehouses are well located, in respect

to the beneficiary institutions and accerding

to the geographic location of the respective

institutions in our country.
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2 We are concerned that the administration, as
well as tha levels of maintenance and security

guarantee adequate service to the beneficiaries.

AREAS THAT MEED Y0 BF IMPROUED

Compatent administrations should study the means
of decreasing to the maximum expression the
continuous rotation of the personnel that work in

the bheneficiary institutions.

UES Deposits:

1. Describe the distribution as well as the deposits

in the project area.

2. Describe its physical situation in relation to

HSAID reguirements.

3. Hhat is the training level of itz personnel.

AHSHER 1. National Warehouse, located in Santisgn

2. Transit warehouses
2.1 Temuco

2.2 Antofagasta
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3. The Ceniral Deposit as well as the transit anes,
are used to supply tha warehouses of the
ingtitutions, which are stocked on a trimester
tasis.

4. Thza national warehouse was constructed with
funds from the 428 program. In view of this, prior
to its consiruction 3 feasibility study according to
USAID requirements was carried out.

5. The Temucn warehouse was also conskructed
with funds from the 48R program.

&. The Antofasas*ta warehouse is small, buit has the

necezsary conditions needed for storing food.

7. On parzonnsl and their training
7.1- Mutrition Area: _ -- Hutritionisis
--  Mutrition fiszistant
- Persannel trained
for Superviszion
-—- Evperisnce
transfarred
~-  DQwmp 2x¥rperiance
‘.2- Rdministrative Area:

-- ficcountant

-- Computer
Technician

-- 0wn experience

-- Experisnce
transferrad

-- Training courses in

a specific arsa
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~- Seminars in

specific areas

1. Due to the volume of food needed it is

necessary to have more physical space (expanding

of the existing warehouses owned by ADRA/DFASA

andsor rented).

.. More possibilities for training courses in the

management and maintenance of warehouses

3. Equip the warehouses with mechanical equipment

to facilitate loading and unloading

How is the register of entrance and exit in the

deposits kept? (Inventory, cards, stc.}

What type of supervision controls are kept of

deposits?

1. On Control Forms; (See @Annex #2)

1.1 Rerception

i.2. Dispatch

1.3 Dispatch per projects
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1.4 Feturn

1.5 Loss

2. Function of forms and invoices
2.1 These invoices are recorded in thea

rarehouse stock control boolk,

2.2. The exits are recorded by dispatch forms
per prodjects and invoices. Cards are not

used because they are easQ to change

and- or modify the infermation on them.

2.2- The  warehouse hook has columns to

Ly

identify these inuwnices, for entrance or
reception, and for axits of all types
(projects, losses, etc) and columns for

remnants.

2.4 The heacd of the warehouse iszues 3
monthly report of all of the traffic which
is csent tg the Mational Head Office,

Statistics, and Mutrition.

3. lHarehouse Control:
3.1- Dur wsrehouse in weekly supervised and
surprise inventorias, determined by the
Director, are also carried out. The
purrose of these inventories is Lo compare
the phusical remnants with %Lhe registered
ones, also USAID carries out controls without

previnus nntice.
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3.2- At tha prodects, our field rersornel hold out
periodic visits, checkine physical and registered
inventories, the s_tate of the warehouses (whether
or not the infrastructure meats minimum

conditions), the state of the food, etc.

An auditing of the warehouse book and file needs
to be made with a revision of the corresponding

invoices.

How often are the distribution centers nof the
projects visited?

Houw: is this visit registered?

Generally the Centers are visifsed every trimester.
Nevertheless, these visits can be more frequent,
according to the necessities or problems detected
in the field. Visits are recorded on a form that
evaluates different aspects of the establishment
'in relation to the Program. It 2also shows the
warehouse stock, contents, demonstrations, or
counselling needed by the personnel involued in the

development of the program. (sea2 annex #3)
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ARFAS THAT NFFD YO RE IMPROUED

Allot the time needed to detect necessities and

provide effective technical advice.

Summarize the agreements with the Souvernment.

Agreement 488 of 1956 is in effect and gives us

ample faculties with which to operate. Also in this
Agreement it is clearly mentioned that the
Government of Chile will free us of all taxes and
tariffs perceived by means of CUSTOMS. This
agreement was authorized and recognized officially
bu the Government of Chile on Juluy 7, 1958 by
Decree # 328 and is understood to be indefinite, as
long as one of the two parties inuoluved does not

communicate the contrary.

figreements between the Agency and the

Government
Coverage: _
'l. Checking of cargo in port upon arrival.

2. Free entrance

3. Authority of ADRA to freely travel in order teo
control corresponding orerations and take the

decisions that are neressary.
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4. Right of ADRA and USRID to check resisters,
inspect | food, and observe the distribution
Processes. _

5. Capacity to confiscate by use of the police
products that appear on the market in order to

return them to the custodu of ADRA.

ANSKHER 1. On Procedures

11. KWhen the merchandise reaches port 6IBES
; insurance Company, a subsidiary of LLOYDS of
London verifies and certifies the“quantitg, as well
as the state of the food at the moment of
arrival in a SURVEY Report. Our agency has the
liberty to be present and verify along with the
Insurance Company the arrival and state of the
food. Due to different circumstance we cannok

always be present for this process.

1.2.- Prior to the tax liberation procedure wes must
present an import form to the Central Bank of
Chile, who after five daus will return it duly

épproued.

1.3. With the mentioned report the application for
free HNational Customs Service is submitted, who
will duly return it in between a period of 15 to 28
days and authorize the merchandise to be interned

In reference to this particular point it is



PAGE 27

important’ to Foint out that when the
docﬁmentation CFULL-SET> arrives late or
incomplete, the customs clearing prcocedure is
delayed for a few days. Complete documentation in
the case of food consists of: B-sL Originals,
Commercial Invoice, Insurance Policy, and
Phytosanitary Certificates stating that the
product has been pasteurized, or fumigated. and in
the case of grain or seed according to the
requirements of the Chilean Livestock and
Agricultural Service which all of the shirping

agents in the world are familiar with.

2. ! ythorit Cont

2.1.- ADRA-OFASA has all of the authority to
freely travel throughout the country and visit
the beneficiary centers, as well as hold periodic
orientation meetings with the uvolunteer perszonnel
of the program and the emrloyees of tha Centers.

1. The person in charge of imports should make all
possible efforts to be at the port when the
merchandise arrives.

2. The sending of the documents (FULL SET> from
ADRA International to ADRA Chile be carried out as

fast as possible.
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3.. Even though ADRA has the faculty to control
the operations relative to the use of food, uwe
suggest, that in all Agreements formalized the
legal capacity that signatory institutions have to

legalize Agreements appear.

4. Change the word pight for faculty in the
Agreements. |

5. We also suggest that the Union Chilena study
the creation of a "Development Corporation" with
its own Jjudicial personality. )

6. That the Union Chilena see the way to officially .
recognize ADRA CLhile as its official Development

Agency.

Agreement between Azency and Sovernment includes:
iny type of aid in the pading of the rosts of the

distribution by the state or any of its dependent

¢ Organisms? '
Funds are registered in the Agreements for which
already accepted regulations exist.’
Agreemant between Agency and Government. Certify

that it is in full effect and is sufficiently

updated for the realities of the planned Program.
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From ‘the analysis of the Agreement it can be

concluded that it does not have a termination date
and as a consequence its effect is indefinite until
an exchange of notes between the Ministru of
foreign relations and the United States Embassy

indicating the contrary takes place.

Agreement between the Agency and the

Government. Is there, or has some legal type of
concern, been expressed by ADRA in relation to anu

of the parties involved?

To the date no concarn exists.

éeuiew the regulations and standards that the
ADRA Program has in relation to the eligibilitu of
beneficiaries.

'l. Are the requirements in writing?

2. Are they known and shared by the beneficiary

groups?
1. There are no written resﬁlations, although they
are functioning. In relation to the selection of

beneficiarias as individuals it is not up to ADRA to

carry out this task but to those institutions who



PAGE 3@

are in Possession of the selectinn systems

themselves.

2. Conditions to be a beneficiary: Belong to a
critically poor famil'g with minors in an irregular

situation.

AREAS THEY NEED 70 EFE IMPROVED:

1. The requirements for the incorporation of _an
! institution to the program should be in writing.

A selerting commission should exist for the

acceptance of new appliéations or the renewal of

already existing agreements.

2. Prepare form type Acreements for:
2.1. Programs with the Government

c.2. Private Entities

RUESTION # 19 Review the Regulations and Rules for the
Programs in relation to the eligibility of their
beneficiaries.
How are the people who administer the programs..

as well as those that form part of them known?

ANSKIER The resulations are verbally communicated as
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well a3s partially in writing at the moment of the
signing the Agreement. They are also made known
at the technical and administrative meetings with
the corps of uolunteers and at training courses
for the administrative personnel as well as the

food handlers.

Review of the Regulations and Rules for

the programs in relation to the eligibility of the

beneficiaries.

Are they in harmony with AID regulations?

AID regulations in relation to the eligibility of the
beneficiaries, are only in %the rower of the

director,

It would be interesting to know the regulations.

What are the procedures used to approve or
conclude 3 project? (How are they compared

to the present program?)

1. The incorporation of a program is requested in
writing by a letter directed to the HMational

Director, who can approve or reject an application
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based on the requirements established for becoming
a beneficiary. In this application the socio-economic
conditions of the beneficiaries should be stated as

well as the specific characteristics of the project.

2. Prior to the acceptance of the new project the
institute will be wvisited to verify the conditions

stated.

3. It is a motive to ierminate an agreement when
what has been agreed upon is repeatedly not met
. as far as the proper use of food is concerned, or
the conditions required for the management of the
program.
4. On the other hand the beneficiary institution can
request the termination of the Agreement, as well
3s not make use of the commitment beiween the

two parties.

AREAS THAT WEFD TO BE IMPROUFT

1. Elaborate a good sustem of approval, based on
regulations and rules clearly expressed in writing,
so that when signing, the institution knows its

responsibilities and coOmmits itself to meet them.

2. That the decision of acceptance, cr rejection, of

beneficiary institutions be in the hands of a
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commission with the purpose »of decentralizing

decisions and encouraging participation.

3. Create an application form Vthat. contains more
complete infoermation on the applicant, that will

act as a guide for the approwal commission.

QUESTION & 22 How are the rations established ?

(The rations as they appeacr in the AER showuld be
i compared to the rations used in a determi;'ted

distribution at the moment that they are finally

cdistributed to the beneficiaries).

1. Food by job

2. Infant-mother program

3. Other programs

ANSLHIER : 1. The rations are established according to the
availability of food and the characteristics of the

group applying for it. _

2. .On visits to the institutions the amount and
consumption frequencu of the food be expressed in
writing. ]
3. Later the meeting- of the objectives established

by control and counselling is verified.

AREAS THAT HEED 7O BE IMPROUED

Dptimize the methods of education and counselling
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in order to achieve satisfactory
results in: Consumption, proper manacement and

preparation of the different tupes of food.

Raport in respect to the “vital-cucle®. Describe thz

bases and the preparation process of its estimated

future food needs.

Estimated future food needs are based on:

1. Hutritional necessities and regquirements of %he
benaficiary population

2. Number of beneficiaries

3. fuantity and types of food distributed by AID
4. According to the priorities aszigned to our

agencuy.

5. Auailability of food for emergencies such as

earthquakes, floods, etc.

HOTE: Planning is made every three to five years.
but also on an' annual basis the necessary
adjustments are made, acrcording to the current

situation as reported by the regional offices.
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£ n
Maintain the number of beneficiaries per

institutions updated.
Report in respect to the "vital cycle".

What type of relation exists between the planning

area and the corresponding RID personnel with the

rest of the ADRA structure?

1. Presently there is no RID office in Chile.
ho-.ueuer. adequate communication and a permanent
relation is maintained with its representative in
Chile. |

2. That entity does not provide medical assistance.
3. Planning is not carried out according to PL 4880
nor the Agency work program. |

4._ The persons who have that responsibility are

the Director and the Nutrition Office.

AREAS THAT HEFD T0 BE IMPROVED

More participation by the entire team.

What is the base on which the AER is annually
built?

To whom is submitted the coordination of the AERS
Clocal AQAlID, agencies, Government, ADRA/Division and

International?).
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Describe the AER calculation and planning process .

1. Basis

1.1 Availability of products
1.2. Type of Project
1.3 Humber of beneficiaries
1.4. Consultation with the Government Secretary
of Social Development on specific
considerations regarding donations and
\ opinions from related government sectors. .
2. The document is submitted to the consideration
of USAID (in view of the fact that an USAID office
does not exist in Chile, it will be left at the US
Embassy).
3. KWhen USAID confirms the availability of the
product:
3.1 Sr"oups of beneficiaries considering the
Frograms | , : .
3.2. Annual period
3.3. It will be requested in two or three

shipments
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4. After being approved by AER it is programmed on

a trimester basis by Center, project, institution,
and region.

AREAS THAT HFEDR TN BE IMPROVED

1. Requested shipment frequencies be respected

2. Personnel become familiar with AER.

1. Hhat is the "Anticipated Order® document based
1 on?
2. With who, or whom., are the "Anticipated Orders"
coordinated?
3. What is the criteria in effect used to order or
cancel an "Anticipated Order"?
' For the moment anticipated orders have not been

applied. e

BUESTION # 27: What is the level of effectiveness and efficiancy in
the work relation between the ADRA office in the
country in relation to ADRA-I1?

BHSHER Is the relation between ADRA Chile and the regional

and international offices an optimum one in the
aspects of programming advice, as well as
assistance for AID procedures in Washington

carried out in the shortest time possible, ?
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AREAS THAT HFFD T0 PE IMPROUED

1. Sending of documents from ADRA International

needs to be quicker.

2. Due to the fact that the responsibility of
directing the figency is totally in the hands of the
Director, other areas of development have not

been possible according to the ADRA Mission

Declaration

3. Considering the situation mentioned above, this
commission respectfully suggests to the Union
Chilena administration that a Vice Director be
named as responsible for the actual operation of
the program, in order to free the HNational
Director to implement the other areas of

development that have not been looked into up to

now,

How effective is the documentation, as well as the
shipping control procedures, dock reception,
‘transportation, storage (including the inspection
reports at the port, damage and loss claims, tax

free, record center, etc. 2?

1. As far as shipment control is concerned we

carru this out and consider it advantageous to

continue to do so.
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e. Port reception is adequate but the
documentation is not ours, it is official and is
issued by the Chilean Port Authority, Customs,
Insurance and Shipping companies, Livestock - and
Agricultural Service, and National Health Service.

3. In respect to the shipping documen%tation from
the port to our warehouses, a document called
Guia de Despacho (Dispatch Invoice) that is made
according to the regulations issued by the Chileén
Internal Revenue Service is used. This invoice
allows free transit within the national territory
ands/nr betuseen the shipper and consignee. This
invoice is con%rolled en route by Internal  Tax
Service inspectors and is wused in the warehouse
for reception at the po.rt or shipping %o regions.

4. The warehouse manager writes up a reception

invoice for the merchandise receivad, making

referance to the dispatch invoice.

Hepou

1. Have radio, telex, oaor fax, contact with the
" shippers of AEDRA International, in order to have
more control over the shipment, know quantities.
shipping dates, date of arrival to Chile, values,

etc.

2. Hhen the Bill of Lading, Invoice, and Insurance

documents are received from the shippers it is

necessary to always include the ZPhukosanitary

LR
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" LCertificate”™ If it is a dairy product it must be
indicated that it has been pasteurized. If it is
grain or seed, it must be shown that it has besn

- fumigated according to Chilean standards.

3. If possible, efforts will be made to be at the
port on the day of the arrival of the food, in
order to observe the unloading, along with the
representatives from the Insurance and Shipping

Companies, as well as the port authorities.

4. Use the Bill of Lading as raference to account
for the units which appear as lost and/or wasted

on the warehouse books.

How adequate and effective are loss claims?

Theu are adequate due to the fact that we use
61BBS Insurance Company, 3 subsidiary of LLOYDS of

London. 4 .

How adequate are the existing procedures regarding
the updating of food stock at the level of

projects in the country?

The existing procedures satisfu the nszeds of
information required to control the food from
leaving our warehouse wuntil its arrival at the

most‘ distant project in our country. The



PACE 41
Procedu.re'sr are the following:
Mechanized data system
Invoice file
Field reports
Freight documents

Checking of Stock Control book at projects

AN LA

Bulletin board with information on the

consumption of stock.

AREAS THAT NEED TO RE IMPROVED

1. In our country isolated and distant areas exist,
we need more means and support in order to
reach centers or eprojects that are in this
situation. : 4
2. In areas only reached by airplane it is a
challenge of time, c.limate, and 4economic resources
that we must take into consideration in order to
optimize the work being carried out. Luckily there

is only a very low percentage of difficult access

centers. . - .

Documents and procedure needed to eliminate

damaged products.

1. Loss needs to be quantified

2. The. Food Section of the Environmental Service is
asked to come to our warehouse to check the,
damaged food, which is later analyzed in their
laboratories.

3. dAccording to the Service Resolution the food
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can be:
3.1 Turnad over for elimination
3.2. Turned over for animal consumption

32.3. Repackaged and used for human

consumption

4. If the Resolution is elimination, the food is
'denatured to be later destroyed by dumping in a
trash dump. The Environmental Service controls
this process. ) ‘
3. If the Resolution favors animal consumeption. a
public bidding is held (with four or five bids, .the
national Director grants the sale to the highest
bidder) 0On the determined day. and in the presence
of the Environmental Service and the person who
obtained the eproducts, theuw are denatured
according to standards provided by doctors for
the occasion.

6. If the Resolution has any relation with %the
situations wmentioned above, the Environmental

Service writes an act with copies for our files,

the Embassy, and the person who obtained the

food, in the case of it being for animal
consumption.

7. The monies received from the concept of the
sale of these foodstuffs are delivered with the
act to the US Embassy with the expenses incurred
discounted such as the loss inventory,

transportation, maintenance, etc.



PAGE 43

AREAS THAT HEED T0O PE IMPROUED

Have in the warehouse a paved and roofed area
for the inventory and denaturing of the losces. 0Of
course, a place removed from the main storage

areas.

Frequency and type of control at consumption
level. Includes the report and proof of the actions

taken when necessary.

1. The control at consumption level every three
months regularly is subject to -var‘iations according
to problematic situations or necessities verified in
the field.

2. This control is reported to the central office,
by means of a form that shows the situations
observed, which are confronted with the
fundamental requirements needed for the

continuity of the program. .

3. This control includes the information in respect
to the stock of the Program.

4, The wveracity of this control is certified by
means of the signature of the person responsible

at the moment of the visit.

HEFAS THAY MEEFD TO BF TMPRAOUFD
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1 PRestudy the frequency and time dedicated to
control. '
2. Optimize systems and procedures in arder to

achieve a better relation with the Managament and

the personnel of the beneficiary institute.

How is the money received from the sale of sacks
and other contributions controlled?

2. What argument is used to charge for the sacks
or request contributions from the beneficiaries?

3. What base is used to establish the amount to
be charged from the sacks? ‘

4. What is done with the money received?

1. The money received from the sale of sacks is
controlled by a separate account.

2. These monies are used to settle the food
program expenses, which are: courses for handlers,

increasing the frequencu of field visits, shipment

of a particular material requested by a center,

etc.

3. The sacks are sold at a price lower than that

of the market.

Plans to prevent and/or discourage the sale, or

exchange of products.

1. Analysis of food consumption ﬁ%i establishment



PAGE 45

according to records.

2 If a use of food not included in the guidelines

is detected the cause is investigated. If the cause

is theft or loss the establishment must respond

for the product in question bu purchasing it on

the national market and replacing it in the

warehouse.

3. If the food is in a2 bad state, or contaminated,

etc. the Program Management should get in touch

with A@ADRA/OFASA in order for personnel to visit

the project and remove the damaged goods and
- replace the stock. v

i 4. In no case can the Director or any other
employea sell, eliminate, or remain with the leocsses

produced in the warehouse or any other place.

QUESTIONN £33 How is %the report on the number of beneficiaries

and stock of products prepared for AID?

ANSHER : By basing ourselues. on updated infbrmation in the
field.
1. Number of beneficiaries
2. Invoices
3. Warehouse movement
4. Statistics
'S, Beneficiaries per institution
6. Phusical remnants
7. Documented remnants in warehouse

AREAS THAT NFEN 10 BE I.ME.EQ!!ED
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Avoid damage and accidents that affect computer
information and dedicate the necessary time to

this specific area when the need arices.

Decisions that were taken to guarantee that the
entire distribution take place during a period

established by QER.

1. Permanent visits to projects

€. That the beneficiaries receive their
corresponding ration, prior to a study and
calculation of ration per beneficiary.

3. In the case of the withdrawal of any

beneficiaries, others will join the project.

Ture of coordination that exists for the use of
foodstuffs provided bu AQID and other dcnors, in
order to avoid double orders, for the beneficiaries

as well as products.

1. The existing coordination between AID and the

volunteer organizations for the management of
food programs is carried out through a
Coordinating Committee of Volunteer Agencies, which
together work towards the objective of
coordinating actions and awvoid aid duplication to

beneficiaries.

2. In the case that this problem arises it is

detected by means of a national list kept by the
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Social Dauvelopment Secretariat of the Chilean
Sovernmant, which checks them against lists that
are also in the hands of each one of the

volunteer agencies operating in ocur country.

3. There is an agreement between the agencies in
relation to the groups of the beneficiary

popPulation that need to be helped. Service areas

. are distributed according to the technical capacity

of each agency, the latter is the reason why KDRRA
places preference on nursing and preschool
children in nuiritional recuperation, in view of the
fact that we have a professionzl technical team

specialized in this area.

Feeding Froaram:

What are the criteria used for the selaction of

"children benefited by the complementary school

feading pProgram?

1. To select the beneficiaries of the complementary

school feeding program the institution appluing for
it is asked for a list of selected minors with their
respective social stratification classification
indorsed by the signature and license of the Social
Assistant.

2. The accepted C.AS. indexes are 1, 2, 3.

3. Another requirement to receive aid is not to

belong. nor receive aid from another agencuy or
JUNHAEB.
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4. Meet the equirment requirements needed to

prepare the food.

AREAS THAT NFFD TO BE IMPROUED

1. After adequate research, request a greater
availability of foodstuffs for this group. The
minors are the most wunprotected as far as
receiving State resources are concerned, in the‘
aspect of food aid as well as health checkups. This
is one of the reasons that high malnutrition

indexes have appeared in this sector.

2. & proposition has been made to creata Open
Centers supported by the Church, which should
supplu the phucsical space as uwell as the equipment
needed to be accepted as beneficiaries of the
proaram.

3. ADRA/OFRSA should obtain rescurces to cover

the implementaiion needs of these Centars,

4. Make the communitu participate in the attention

to minors.

Feeding program:

Who prepares the food?

The food donated through the agsency is prepared
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by food handlers, who are trained, counselled, and
superuvised by rrofessionals from the ADRA
nutrition office and the wolunteers or directors

of the establishment.

AREAS THAT HEED Y0 BE IMPROVED

Avoid the continuous rotation of this tupe of
personnel (this does not depend on the agency, but
on the operating procedures of the benaficiary

inctitutions.)

Feeding program:

1. Who supervises or controls the preparation of
the food?

1. As we have previously pointed out, the
preparation of the donated food is supervised by
administrative personnel, wvolunteers of each
project and by ADRA nutritionists on field wvisits.

2. ADlRA makes recommendations in regard to the
quantity and frequency of cohsu.mption of the

respective foodstuffs donated, and the control of

the meeting of the requirements established during

periodic counselling visits as listed belous:

2.1. Review of minutes

2.2. Interviews with person in charge
2.3. Review of daily use

2.4. Interview with handlers

c.5 larehouse records
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3. It must be pointed out that in this preparation

we have not considered all of the other naressary

aspects of nutritional feeding counselling.

AREAS THAT NEED 10 BE IMPROUED

ANSLIER

1. Training of the person in charge of the planning
of the minutes when the need arises.

2. Maintain a good level of coordination and
communication with the nutritionists of the
beneficiary institutions that employ this tupe of

professional.

Mother-Infant Health Center:

1. In what way do women participate in this
program?

2. What has been the criteria used in their

selection?

1. In some of the programs of nutritional

recuperation like CONIN and CORSA the mother
enters the Center with the purpose of providing
the minor with nourishment, according to the
requirements of the case, or becomes part of the
motor stimulation program and thus participating in

the recuperation of her child.

2. On %4the other hand at the home level, the
mother manages and prepares the fond donated

according to an outline provided by the
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nutritionists of the organization.

3. It needs to be pointed ocut that there is a
geries of training programs, amongst which exists a
labor workshop, directed at the mothers and their
families.

4. In respect to the project with the Red Cross,
in which food is donated to an wndernourished
mother in the family planning control érogr‘am. and
the pregnant one - and bher family, the woman
participates in educational meetings held by the
health team of the Welfare Center on issues such
as responsible paternity, health, nutrition, and the
preparation of donated food. '

5. The selection of beneficiaries is carried out
along the nutritional evaluation lines of the

tMinistry of Health and related professionals.
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CONVCNIO ENIRE CENIRU DE ATENCION DIURNA CAD CORDAM Y AURA/OFASA

AGENCIA ADVENTISTA DE DESARROLLO Y RECURSOS ASISTENCIALES (ADRA/OFASA), repre-
sentada por su Director Nacional Sr. Walter Gabriel Britton, con domicilio en
Américo Vespucio Norte N? 134 - Las Condes, Santiago y el CENTRO DE ATENCION
DIURNA CAD CORDAM TOME, representado por su Directora Sra. M. Eugenia Cércamo

de Tomasevic, con domicilio en I. Carrera 1060 de la ciudad de Tomé&, convienen
en:

Tomando en consideracion:

Que désde el 1% de Mayo al 31 de Diciembre de 1988, ambas instituciones tendrén
un Convenlo por el cual ADRA/OFASA se compromete para colaborar en el Programa

d? Alimentaci6n para 55 menores del CAD CORDAM Tomé, conforme a las siguientes
cléusulas:

PRIMERO : ADRA/QFASA proporclbnara al CAD CORDAM. TOME harina, queso, leche,

arroz, conforme a las pautas que se indicarén mis adelante y conside-
rando las slguientes raciones por menor:

Harina 80 gr/dia
Queso 80 gr/semana
Arroz . 100 gr/semana

SEGUNUO : Las cantidades de alimentos que ADRA/OFASA proporcionars al CAD

durante el perfodo de vigencia del presente Convenio serén de 1.401.8
Kgr. y corresponden a:

Queso 151.8 Kgr.
Harina 1050.0 kgr.
Arroz - 200.0 Kgr.

TERCERO : ADRA/UFASA distribuiré trimestralmente la cuota de alimentos, debiendo
aportar el CAD a ADRA/OFASA la cantidad de $ 36.277.- (Treinta y
seis mil doscientos setenta y siete pesos), equivalente al 15% del
valor del alimento, para contribuir a financiar los gastos adminis-
trativos y técnicos del manejo del Programa. Esta cantidad se pagara

‘en 3 cuotas de $ 12.092.- (Doce mil noventa y dos pesos), cada una,
en los meses de Jullio, Septiembre y Noviembre.

CUARTO : ADRA/UFASA tendr§ el derecho de visitar e inspeccionar el estableci-
miento cuando lo estime conveniente y hasta cuando e} stock de estos
productos se haya agotado en la bodega del establecnmiepto. Ademés
podréd exigir el reintegro total de los kil6yramos de alimenlos a !a
bodega del 'CAD , si comprueba el incumplimiento en cuanto al desti-
no, manejo y control de los productos, los que son de uso exclusivo
para la atenci6n de los menores atendidos en el CAD . En este
caso, la Direcci6n del CAD - deberé adquirir el equivalente de los
alimentos en cuestion, en el mercado nacional en iguales cantidades
a las mal usadas e ingresarlas a la bodega del establecimiento,
exigiéndose el envio de la factura, extendida a nombre del CAD ,
original y copia tributaria, a la oficina nacional de ADRA/OFASA.



"QUINTO :La Direcci6n del establecimiento se compromete a:

1. Disponer de bodega adecuada para guardar los alimentos, de modo
que queden suficientemente protegidos.

2. Disponer en forma gratuita los alimentos a los beneficiarios.

3. Ninguna barte de los alimentos se podrd dar en calidad de pago o

compensacion por otros recursos o servicios a ninguna persona u
organizacién.

4. La harina cruda de trigo debe ser preparada en el Hogar y no debe
: enviarse a panaderfa para la confecci6n del pan.

SEXTO : El presente Convenio regird a contar del 12 de Mayo de 1988 y tendra
" una duracién de 8 (odo) meses.
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SANTIAGO, Abril de 1988
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OFASA CHILE ' . .s
Guia de Recepcion

PROCEDENCIA C.A Marta Ross Ne DE DOCUMENTO g/n
UNIDADES DETALLE DE ALI MENTOS . KILOS
B/E 11 Bolsas de LECHE en polvo descremada 267.-
L Cajas de BUTTEROIL ' 72.-
-7 Cajas de QUESO 105.-
M/E 10 | Sacos de HARINA 500.-
3 Sacos de ARROZ 150.-
FALT
'TOTAL' 35 | ' Vol , ; 1094, -
FECHA DE RECEPCION 21/09/88 Ve \U {ll/ OFICINA NACIONAL
RECIBIDO POR:M0i888 Coraeio ROIEBRMA .| wibumin st
. ' . n
| <\ .



OBRA FILANTROPICA
Y ASISTENCIA SOCIAL
ADVENTISTA

AGENCIA VOLUNTARIA UE REHABILITACION

CASA MATR{Z: AMERICO VESPUCIO NORTE 134
FONO 487252 - CASILLA 71 - CORREOQ 34
LAS CONDES — SANTIAGO

PRt ¥ 5 -

RUT. 70.051.600-8

GUIA DE DESPACHO
| Ne 02140

SUCURSALES: SANTIAGO: BODEGA - LOS CEREZOS 6306 ‘ ; T ;
. ANTOFAGASTA: URIBE 935 S.1.I. - SANTIAGO ORIENTE
TEMUCO: CLARO SOLAR 1170 :
. R de de V9
Sefior{es)
Direccidn
Ciudad - RUT.
Sifvase recibir conforme lo siguiente:
' " PRECIO
UNIDADES MERCADERIAS KILOS UNITARIO

N\

TOTALES W,
DONACION NO FACTURABLE
RETIRE CONFORME ' a2 RECIBI CONFORME
Camion Patente Cédule Identidad » Nombre
Nombre Firma Dia | Mes | Afip
Firma L J
L ' VO8©C Despacho

IMP. MARIO ABARCA CARRION , Copiapt 463 casa 763. Stgo,

ORIGINAL = CLIENTE
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Americo Vespucio Nprte 134 - Fono 487252 - Casilia 71 - Comreo 34 - Sentiago

Agencia Norte: Casifia 1260 - Fono 224923 - Antofageste

AGENCIA ADVENTISTA DE DESARROLLO Y RECURSOS ASISTENCIALES

ADRA-OFASA Agencia Sur: Cesilla 2-D - Fono 233712 - Temuco GUIAN®: )
resn\m.a:wuemo: COD. CENTRO:
UBICACION: COMUNA:
LOCAUDAD: REGION:
OESTINATARIO: PROV.:
HECHA POR: "FECHA: N°® BENEF.:
PRODUCTOS* |Unidsdes| Ko.Neto | Kg.Brutos OBSERVACIONES
LECHE
BUTTER OiL
QUESO (Cajss)
'
TOTALES
VIA: . ' RECIBIDO POR:
PATENTE VEHICULO: NOMBRE COMPLETO:
CONDUCT. SR.: CARGO: FECHA RECEPCION:
LFECHA SALIDA BODEGA: FIRMA -
.
-l )
.1 RECTIFICACION O CAMBIOS DE DOMICILIO:
L oesnmun?o: UB!CAC;ON: )

PROGRAMA

_Tr.
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AGENCIA ADVENTISTA DE DESARROLLO Y RECURSUS ASISTENCIALES

Amirice Vorucio Norte 134 Fono 4B7282 .- Cediie 71 . Corrow 34 - Bontiege
ADRA-OFASA  Agencis Nortw: Conltis 1380 - Fonc 324917 - Antefogests
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ACUERDO PARA FACILITAR EN CHILE
LAS ACTIVIDADIES DE LAS AGENCIAS
VOLUNTARIAS DE AYUDA Y
f REHABILITACION

Concertado por Cambio de Notas en Santiago, 5 de abril
de 1935,

Menzaje N® 305, de 28 de julio de 1935,

Aprobacion Iegislativa: 11 de agzosto de 1930.

Promulgacibn: Dezreto N9 300, de 25 de scptivmore €e”

936. /
Publicacién: Diario Oiicial, de 30 de octubre de 1936.

ENARAJADA PE 1D3 ESTADDS
UNIO3 DE AMERICA

N2 103.—Santiago, 5 dez abril de 1955.
Excclcnci;: ’

En vista del mutno deseo de los Gobicrnos de
los Estados Unidos de América y de Chile de fa-

. <ilitar las actividades en Chile dz las azencias vo-

"luntarias de ayuda y rchabilitaciéa sin fines de
Jucro, tengo el honor de proponer:

1.—E| Gobierno de Chile autorizari 1a inter-
nacion libre de todo impuesto, derecho. fasa o
contribucion que se perciba por intermedio de 1as
Aduanas, asi como la exencién de impucstos in-
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tcrnos de toda clase, a los articulos y mercaderius
cprobados por el Gobierno de los Estades Umdos.
que hayan sido donades o adquiridos para fincs
de distribucion en Chile por azencias voluntarias
de ayuda } tchabilitacion sin fines de lucro de los
Estados Unidos de América. y que vengan con-
signados a dichas agencias o sus filiales en Chile.

2.—Las agencias a que sc refiere este Acuerdo
serin aquellas reconocidas segin las disposiciones
legales vigentes en Jos Estados Unidos de Améri-
ca. v que¢ ¢l Gobierno de Chile haya autorizads
expresamente para desarrollar actividades en el
pais. .

3.—Para gozar de las franquicias contempla-
das en e] N [, las internaciones respectivas necc-
sitardn scr chicto on cada caso de [a autorizacion
del Gobierno de Chile. Los articules y mezcade-
rias favorccidos por este Acucrdo incluirin aque-
llos «ue seglin las disposiciones vigentes del Go-
bicrno de los Estades Unidos pueden rezibir sub-
sidio de transporte maritimo. tiles como produc- -
tos alimenticios bisicos, articulos de vestuario.
medicamcentes y elementos y equipos para la rea-
lizacidn de programas de salubridad.  sanidad.
educacion v recrco, agricultura y fomento de pe-
quends indusirias casecas y artesania.{Podria go-
zar asimismo de las franquicias contempladas ¢n
el N* 1 lcs materiales v equipos necesarios para ol
funcionariomiento y desarrollo de los propramas
de ayuda y rehabilitacion de las agencias volanta-
rias autorizados conforme 3 este Acuverdo ¢ im-
pertados por cllas.

<

4.—Las importaciones beacficiadas por este

Acuerdo no podiin incluir bebidas alcohélicas.
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tabaco, cigarros y cigarrillos, ni articulos destina-
dos al uso personal de los representantes © em-
pleados de las agencias. 7}

5.—EIl transporte, dentro de Chile, de los su-
ministres y equipos importados para su distribu-
¢idén en el pais (incluyendo los gastos de purrto,
manipulacion, almacenaje y otros que deman-
den). hasta su cntrega definitiva a los beneficia-
rios, seran de cargo del Gobierno de Chile.

6.—Lo§ suministros alimenticios proporciona-
dos por las agencias voluntarias serin considera-
dos como suplementarios a las raciones a las cua-
les las personas beneficiadas habnan en otra for-
ma tenido derecho.

7.—Las agencias voluntarias de socorto y re-
habilitacion que realicen operaciones en confcrimi-
dad con este Acuerdo pueden concertar arreglos
adicionales con el Gebierne de Chile y las dispo-
siciones del presente Acucrdo no podrin conside-
rarse restrictivas de los benelicios o facilidades que
hayan alcanzado en arreglos en vigencia.

Si las disposiciones antedichas son de la acepta-
cion del Gobierno de Chile. mi Gobierno cor-
sidcrard que esta Nota y la respuesta de Vuestra
Excelencia constituven un Acuerdo ¢ntre nucstros
dcs Gobicrnos sobre la materia, y que las dispo-
siciones dcl presente Acucrdo entrarin en vizen-
cia a contar dc la fecha de la Nota de respuest: de
Vuestra Excelencia. en la medida en que ellas sean
compatibles con la legislacion vigente en cada
pais, Y que permanecerin en efecto hasta tres me-
ses después de la recepcion por alguno de los dos
Gobiernos de un aviso por escrito del otro Gobier-
‘no de su intencion de poner término al Acuerdo.
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Accpte, Excelencia, Iss renovadas scguridadis
de mi més alta considerazion. — (Fdo.):
Willianr L. Eesuluc,

Al Excelentisims sefior D, Osvalio Roch K. Ministro ¢~

Relaciones Ex:eriores.—Santiaga.

Mediante su Nota N? 3243, fechada ¢l dia 5
de abril de 1953, ol Minicterio de Relaziones Ex-
teriores de Chile acertd el Acuerdo propucsto ¢a
la Nota transcrita. )
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. AUTORIZA PARA OPERAR EIl CiILE |
A LA ACGIDIICIA "OBRA FILANNTLROPICA §
Y ASL‘!TD’ICIA SOCIAL- ADVENTISTA” | -

“um, 333.— Sautmgm, 1. dn Julio de ;.
19.:8 — Visto: -- . .o s A
- Lo dispuesto en el N.0.2 del Acuerdo [j
para Jacilitar-las Actividades de las Agen- 1 )
cias '\oluntauas dé-Ayuda ¥y ]ehabxhta-'{

£}

cion, ' concertado entre los QGobiernos de
Chile y de los Estados Unidos-de América
~<on fecha 5 de Abril de 1955,

- Decreto: "
Autonz‘hc a la Agcucm “Obra Filan-
tripica y Asistencia Social Adventista en
Chile” para acomerse a los beneficios del_
Acuerdo .para Facilitar las Actividades e
Jas Agenecias Voluntarias de Ayuda y Re.
-habilitacion, y desarrollar las actnndades

en €l seiialadas.
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¢ insérlese en la Recopilacion de Leyes y De-
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SUBSECRZTARIA DE TRAUSPORTE!
NECIRAZA LA3S OPOSICIONES QUI' SEfANLA
Y AUTORIZA AL SENOR HEIRINAN t A0 SA-
LINAS PARA ESTABLECER UN SERYVICIO DU
LOCOMOCION COLECTIVA DE PASAJEROS .

' (Resolaclon) A

Republica de Chile, — Minlsterio de Econne
mia,— Santicgo, 26 de Julio de 1958.— Hoy se
.1ewlviu lo que sizue:

"Nim. 270.— Vistos; Los documenios scompie
fiados: la solicitud del sefior Herhdn Caro Silie
nas, pidiando Ia autorizaclon correspondiente pa.
ra establecer un servicio de lacomocion colectiva
de pasajeros entre Sauntingo y Hospital, pasando
por RBuin., Paine y Champa;

Teniendo presente:

Que. el peticlonario ha dado cumpllimiento a
las erzigencias contenidas en el decreto supre-
mo N.o 121, publicado en el “Diarlo Oficial” do
fecha 12 de Marzo de 1557;

Que oste servicio serd atendido por un inle

crobiis que recune los requisitos de cowmodidad 7
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E,tos ontooedontel, la visita inspective reslirzada el

4 de Abril de 1988 por funcionarios del ‘rogrena de Control de

Alimentos a la |
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degs de Alimentos de Los Cerezos 6251,Pefialolén,

de propledad de OFASA CHILE repressnteds por D. RICARDO ABTETE,
en la que se procedid a retener una psrtide de 4000 kilos de le-
che en polvo descremsda y 15,000 kxg. de erros donadas por UBA,.,
por eucountrsrse con e¢nvases mojados y deteriorados, ocon prssen-
cla de inszectos resultando no confanes al Heglamento de Alinmen-
toaj 1o informudo por e) Y‘rograme dé Control de Alimentos y te-

v

niendo presente lo dispuesto en los arts. 1,3

8 y 18 del Regla-

mento mencionado,arte, 9 y 174 del Cédigo ganltarioj y en uso de

las facultades gue me confiere el D.L. 2763/79 y la Ley N. 18,

122,d1lcto le siguientes

1.,~-PHOCEDASE al decomiso y desnaturalizecibém de unu par
4,000 kilos de leche en polvo descremada y de 15.002 :§
n

rroz donadas por UsA,de prpledad de OFASA CHILE.ya
zada,retenidas con fecha 4 de Abril de 1988.

biJja de
s (o 8-
viduali-

2.-DICIA purtida podrd destinarse a consumo animal, previa des- .

naturalizacidn,
3, EMITASE copia de esta Resoluoidn al |
Alimentos, paras su cumplimiento.
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