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Far nmra than - t.hirL_y sears RDAW3FfiSA hss dedicated i ts .?- l f  t o  

u:t;or!::inj f o r  individual and r o m n i m i % a r  de::elopment. and prar.!ir?z 

t imalu assistance t o  those su f fe r ins  f r o m  t h e  e f f e c t - s  o f  

disaster.  The organirat-ion regards development. as an lnt.esra1 

P ~ O C ~ S S  centered on She c a t f i e  o f  pove r t y  t o  awake s e l f  

confidence in t.:.t~e individ:-t.al in order  f o r  him t o  achieve f 3 i r r r  

social relat ior is.  15 develops efficienc.j and s k i l l  in t h e  areas In 

which it. - seeks t o  help t.he commcrnity o v e r c ~ m e  it+ neces~ri t ies. It 
vie:.vs h1i.manit.y 3.: an in tegra l  I-f.nif,, made 1-I.P o f  d i f f e r e n t  phgsical ,  

mental, social, and moral  facets.  This ha5 been possible by t h ?  

~ r i n c i p l e s  !:~hich have given a scl id stf-u.ct:-!re to t h e  fisP,nc2, as 

a re  t he  t.radit.icrr.31 Christian valu.es that .  enable eac5 indi:.id:ral tn 

r e f l e c t  t he  inasr. nf God, L,5e i n h ~ r e n t  dignity trr 9 3 . ~ 5  ~ e r ~ r r n ,  37d 

t he  importarlcr_ o f  qua l i ty  in hu.n.sn l i f e .  

For 3S years AIIWA/r?FkSfi has been able t.o carr.; o:~.t s crest. 
por t ion of  ?.,he oSjp-cL,i::e.r men);i~ned .3S:>t.!e, J a ? ~ -  ~ a r ) ,  n f  

flission Declarat.ion; t;5.3nl:s t o  t h e  aid . rece i :~ed  f r om t.5e 

G~vernmc_nt, and LIhp pp_~;~ l ;z  of t he  Unlte:j I t a t e 3  o f  F.merica, 52 

rrie3ns r,f food aid FrOSrarilS. 

1 

W5en c~rrsi.r?erir,g necessity t o  more ef  f ir_ien%!v dc5ie9!e 6~t.r 

111izsion 1;;~ %ae..:e revised 0rJ.r ackiviky In o r d e r  t o  SEE o:J.r !nizt.akes 
and r~ir t . l~.es, c o r r e c t  t h a t  I J J ~ ~ C ~ I  needs t o  be impr.ovcd, and  p e r f e c t  

t h a t  which U J ~  have done well. 

This in te rna l  revision has  b e ~ n  car r ied  of-1.t. i t  t h e  best nf 

c r i t i c a l  int.enkios, arid only ~t~Jit.h t h e  sole purpose o f  f u l l y  m.eet,ir!g 

t h e  objeckives p rgv io~~ .s ly  s e t  for th ,  and t h e  reqlt . i remen%~ 

est-ablished by RID f o r  t h e  Food Prograin. 



The f o l l o :~~ i r i g  ~ e o ~ l e  Fart ic ipated in th i s  i n t e rna l  r.euision 

Wal ter  6. E r i t t o n  

F'atricio Caviedes 6 .  

Nancr V a ~ q u e i  P. 

1-lagali Vivanco !?. 

Elena Almazan C. 

Ana ~ h e l l a r  6. 

Nelida Inzu.nza P. 

Elizabeth Allendes T. 

Hector  Cornejo R .  

Ricardo As te te  R. 

Car-10s F;stet,e A. 

b lokes Cornejo F. 

National 3 i r ec to r  o f  kDEA Chile 

Accountant kERA Chile 

Secre tary  

Head o f  Mu.trit,ion I)spart~-nent 

t!u.tritionist 

tiu.tritionist. and Coordinator 

programs in Worth Zone 

b iu t r i t ion is t  South  Zone 

Mu.t,rition Assistant  Sov th Zone 

Prosran1 Coordinator S o ~ . t h  Zone 

In  charge o f  St.at.isticr 

In charge o f  Impo r t s  

In charge o f  Natianal. 

k?arehnuse 

Program and Inc,wnt,ory Cnnt.rol 

S u ~ e r v i s o r  

[.Jith the  Col laborat ion and G~~.idance of: 

William Jenson Food Program Di rec tor  f o r  

Gmerica and the Caribbean f r o m  

ADRA Intsrnat iona!  U.S.A. 

Direct-or o f  ACRk in Sou.th 

Ctmerica, f r o m  Braz i l  



H h s t  a r e  the  philosophtr and the procedures 

that, o r ien t  the activities o f  A9RA iq the  f ield o f  

DeveloprnenC, as  ? r~e l l  as  S~c ie !  Assistance? 

OFRSR o f f i c i a l l v  s t a r t e d  i t s  fu.nctioris in 1955 

when t h e  Gov~rnments  f Chile and %he !_lqitad 

Sta tes  signed the  krreernent 4QQ. Chile ujas %he 

f i r s t  c 0 u n t . r ~  in which t.he Advent.ist. Churc5 beppa~ 

i ts msssiue food assistance programs, w i th  the  

prngrarn used t o  help t h e  - . i i  o f  %he 

eart-hquake in 1960. 

I 2. Even thol-lgh t-he programs of commr-tniL,.~i suppor t  

du.ring emergencies 'i~.:e-e i ~ ~ i d e l u  recognized, t.he 

work of t h e  figencv is  more khan siln1.g overrorni3cr 

hazards and r i s ks  and 11.35 *.!enk~rer? i n to  the are.3 

,of forrd cu .p~or t ;  in o rder  to pre.~ent.  and 

re=rl?eraf.e . f r o m  rnalnutrit. ion dest  it.:~t-e rnknrs 

f rom fami l ies .  li..~ing in e>rt.reme ~ ~ - . ' e r t y .  9s 3 

res1-1.1t. a f  these services G D P A  h.35 c.=rn?d 3 npme 

t h a t  is  recognized b ' ~  c i k i i ~ n ~  as  e l  as 

au5horit ies. 

- .z Prerpnt lg,  t h e  nSip,rfive o f  t he  gpency is t o  - .  

incorporate  more elements t h a t  t end  t o  encou.rage 
I 

the  inditridu.al de?relopmenk o f  t h e  ~ a r t i c i p a n L , ~  in a 

s t r a t e s v  in which t-he familv becomes p a r t  of the 

process and t h e  s tandard  of  l i f e  o f  t.hose u.15~ 

comr1et.e It., improved. 

4. 1:2lr!~- i~rf . i . . !~c , :  Upon expanding t h e  sp_r::ice 

t h e  rommu.nity, th ro~ i .g5 which t h e  Agency c3q 

incrllrpor.3t.e deve l c~n len t  object ives t o  i t s  ~ ~ ~ a l f a r e  

labors, it 



necessarr f o r  th i s  t o  be r e f l e c t e d  in t h e  name t h a t  now 

distinsu.ishes us: PDPA iAdven k is t  Agency f o r  De~~eloprnent. and 

Rc l f  a re  Resources). 

t I n  o rder  t o  expand and enrich t h e  figencv's program, an 

expressive body o f  uolu.nteers u-~hich w i l l  J J  ADW t o  

establ ish a development p a t t e r n  in which t.he community 

learns t o  value i t s e l f  mus t  be organized. 

2. 1 The corps of vo lun teers  1 be made I:.P of 

~ ro fess iona l s ,  kcchniciens, and exper ts  who wish t o  make a 

rontr ibu.t ion t o  t h e  commu.nity. This integrat ion, odcled t o  

t 5 e  intcr;est o f  t h e  comrnu.nity, l ~ ~ i l l  prodl-~.ce t h e  expected 

develocment e f f e c t .  

3. That t h e  t r a d i t i ~ n a l  Social Service provided by t h e  Asencu 

t o  t-he comrnrr.niky a lso incorporate  element-s o f  deve1~)pment 

in t h e  labor  and hea l th  f ields. 

4. That t he  administration o f  t h e  Agencu, along u3it.h t h e  

d i rec to rs  o f  t h e  Adventist Cht~.rch, e s t a b l i s ~  a high l w e ?  
v 

commission, wit-h the  ob j e ~ t . i t . 7 ~  o f  s tudying j o i n t  ar2ion t-hat, 

w i l l  al low u.s t o  take advantage o f  t h e  Chrr.rch's 

i n f r as t ruc tu re ,  in o rder  t.o reach  t he  leve ls  o f '  

~ a r t i c i p a t i o n  and t h e  in tegra ted  develo~n-rent- ob jec t ives o f  
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Summarize *ha ac t i v i t i es  c a r r i e d  out, in t h e  

last .  lQr  5 and 1 vea r  r e s ~ e c t i v e l y ~  

1. fiDRA.:'OFASA has c e n t e r e d  i t s  M a t e r n a l  I n f a n t i l e  

~ r o s r a m .  t h a t  is car.r ied auk thro:J.gh t5e CQ!llkl 

CCor~o rac ion  p a r a  l a  Nu.t,ricion Inf ant.il?, Cent ros  

Flbiar t o s  o r  Jardines Inf a n t i l e s  y H ~ a a r ~ , s ,  direct.ed 

t.o:.:.r.srt!s c5ildren in i r regt-?lar  sit,^^ a t ion .  

, 2. Psr .= l le l  t o  th is,  a F r c s r s n  ~ L . k h  ;!ot:~nte.?r= 

I-:!~QsE! funct . ion r . r ~ a ~  t o  trigit. r_\ i !dr~n grid C,hrir 

P a r e n t s  in o r d e r  f o r  t hem t o  90 50  t . 5 ~  h e ~ l t h  

Center n ~ a - e s k  to t h e i r  r es iden re  f o r  ~ h e ~ J r  12.r 

ulas a lso  c a r r i e d  o:~t,,. 'his ~?r t . . : i ~2  !.1.r.35 he!d in high 

ert.a~-cn b.2 t.Flp_ L! .3 t i~ ; r~3?  q~alt): SC~:..~C? .3:-1.t.F\0ritie~. 

and repa i r  them. 

4. OL,he;. permj r ;en t  ?ct.irtitej i s  t.hsL, a f  . ? f f e r i no  . 

- . .  ,-.2.pp~r-L, 1j:her1 c.atasC,rc.phfs s:j.ch a s  f i re, f loads, 

eart.bst:.a?:cs. etc. ,  occu r .  



PAGE 4 

Do a s t u d y -  on %he necessities o f  the  beneficiary 

popl-r.lation in o rde r  f o r  t h e  present  emphzsis on food 

we l fa re  t o  be expanded t.o t h e  f ie ld  o f  in tegrated 

de*.~elopmerc+, o f  in the  commu.nities me are  serving. 

p m f . 1  3 General Evalu.ation o f  t h e  Agency's capacity: Q t  t h e  

Main n f f i c e  o f  Hational P r ~ g r a m s .  

I 
* 

1. Nhat are t h e  dimension and capacit.ies of t he  team? 

<Inclu.des t h e  fob  manual). 

2. What p a r t  o f  the t e a m  was assigned to the  fond 

program Cu~hol~,  o r  p a r t  time)? 

3. Nhat  a r e  i t s  responsibil i t ies in  t h e  area o f  

~ . . J f i k  TCp fi W T T T n Y  

Position 

' Training 

Experience 

: Hat-ional C i rec tor  

: Thealosv and Professor o f  

Theology and Histor3 

: 4 gear5 in Administration 

: Two Years in t h e  sel l ing o f  

p!~.biir_ations 



Graduate Courses m 

Position 

Training 

: One year a5 a c o ~ t r a c t o r  f ~ r  s 

~ r i v a t - e  c o m p a n y  

: 3 gears as D i rec to r  o f  

ADRA/OFA.SA-Chi le  

: 1989 Sales Cou.rse 

: 1931 Neldins cer t-if ic a te  Ssn Bernardo 

Vallev College. S-3n Bernardino, USA. 

: 1982 T I 6  and WIG weldirls COUTSP,, jobs 

w i t h  IIASCI, Balk.imore, USA.  

: 1984 Cov.rse on Trainins o f  Persor?no_l in 

I n f a n t  Mate rna l  A i d  Prosrsm=, F o r t  at-!. 

Prince, Haiti. 

: !98S Ccurse on Elaborat ion and 

Eualu.ation. o f  Pro jec ts .  WF,a del  Mar. 

C h i l e .  

: 19% Corarse nn $@cia! P lsnn iw and 

Development ILPES, sponsored bv 

CEPAL and t h e  United 

tiakions. Santiago, Chile. 

: A c c o u n t a n t  

: General Acco::.nk.ins 
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Experience 

Position 
1 

Training 

: 5 uears  in  p r i va te  au.ditir\o of f icss 

: 2 years  in  municipal o f f  ices 

: I year responsible o f  ADRPf@FfiSFI 

c e n t r a l  warehouse 

: 4 years in RDSA/OFASA sl,atistic c o n t r o l  

o f f  ice 

: 2 gears ADRA/OFQSA Scu thern  Zone 

Di rec tor  

: 2 voars ADSA/OFF\SA st.atistir,s 

c o n t r o l  o f f  ice 

: 5 years General Acco!~.nting APRA,-'3FASA 

: Head o f  Nu. t r i t ion D c ~ a r t r n e n t  

: S t a t e  Teacher o f  N ~ t r i t i o . 7  and Ve.3lt.h 

: 4 ue.3rs in +.he Ins*?itl-l.te ~f Yaalth and 

Comrnl-rnity Ed:-#.cation 

: 2 gears as teaching aide in Chemistru 

and Eiologv a t  t h e  State Technical 

Universi ty 

: a .  gears Nukr io los is t  V I I I  Region, 

Pl inistry a f  Health, Educat ion in  

Training Programs c f  t lu.rshs and 

Nu.trit.ion aides. 



Department 

G r  adu.at,e Cou-rses 

: Teacher of C O U ~ S O  on I n f a n t s  

t o  Ru ra l  P ro fesso rs  

: Since 1974 QDRA/OFASA-Chile. 

Design and im~ lemen ta t i on  o f  t h e  

N ~ ~ . t r i t i o n a l  Recl-lperation Program. 

Design and Implementat ion o f  

courses f o r  t h e  fo rmat ion  of  

volu.nkeers f o r  'National Plan of  

Complementary Nutr i t ion".  

Technical and Administrat ive 

Cou.nsellins t o  t h e  D i rec to r  and 

Head o f  t h e  V a t e r n a l  I n f a n t  

Program, CEF. APT, a t  

ADP.R/Bolivia. Head- o f  t h e  t(ut.rit,inn 

RDRA/OFkSA-Chile. 

: 1971, Publ ic Heal th and Clean A i r  

course, Uniuersldad de Chile 

1972, Course in Col lect ive H l~ t r i t i nn ,  

S e r t ~ i c ~  administrat ion. 

1977 t o  1979 spaduate of  

Nu.tri%ion and Food IMTAj 

Univers i ty  of Chile 

1988 Management and Con t ro l  of 

Diabetes. Winistru o f  Health. 

I n t e rna t i ona l  Course in I n f a n t  

Malnutr i t ion.  Universi ty o f  Chile. 

1986 Social Planning and Development 

Course ILPES (Institute 

Latinoamericano de Planif i racion 

Economica y Social) CEPAL, FtSOEIGS, 

and t h e  IJnited N.ations. 



: flake: For e f f e c t s  o f  this r epo r t ,  

only  t h e  most  impor tan t  sradl~.aL,e 

cou.rr;es have heen considered. 

Position 

Training 

Graduate Cou-rses: 

: Nu t r i t i on i s t  f o r  - the I ,  X, and X I  

Regions 

: Gradu.a te nu t r i t i on is t ,  tlniversidad 

de Chile 

: 1 wear as n u t r i t i o n i s t  f o r  t h e  

I ns t i k t~ . t o  P;.of~,si~nal Adventists d e  

Chile CIPR) 

3 yea rs  in t h e  b4.lati~n.31 H e a l t h  

S e r ~ i r e  

3 gears  an f a c u l t v  a f  t h e  

!_!niversidad de Chile 

1 year  n u t r i t i o n i s t  f a r  t h ~  

National H e a l t h  Service 

6 ';ears +41.:.tri*,ianist. and Teacher 

o f  t h e  Cent ro  Edv.cacional 

0dveqt.ista Los Angelas CCEOLA) 

1 year  nut . r i t ion ic t  

ADRA/OFPSQ-Chile 

1975 Course on B r o w  Tfynamics, 

Universidad de Chile. 

1976 Administrat ion cou.rse, 

Univer siclacl de Chile. 

Scientif ic r esea rch  course,  

Uni~lersidad de Chile. 



blQ PI MA7QkJ C 

Posit ion 

Training 

6 radua te  Course 

1988 Ora l  and W r i t t e n  E r ~ r e ~ ~ i o n ,  

Universidad Cakolica 

: N u t r i t i o n i s t  C e n t r a l  Zone 

: Stat.e Teacher of  Hea l th  and N u t r i t i o n  

: 1966 f i g r i c l ~ . l t u r a l  Extensicn a t  the  

Inst.it.r~.ko de Ciencias Asricolas. 

1977 Mtr.tri$ion and En..:ironment. cor...rse, 

Vice Rectory  o f  Extension and 

Communicak.ians, IJniversidad de Chile 

197E Prevent ion o f  B I J . C C ~ ~  Disease 

course,  Denta l  S c h ~ n l ,  Universid.xl de 

Chile. 

1988 E v a l ! ~ . a t i ~ n  ~f Einlogic.31 c l - t .3 l i t~  

o f  Pro te ins  in  Faod anb 3iet;s, I N T A  

1fant.i le MI-1.t.rit.im 3rd M . 3 l n l ~ . t r i t i ~ n  

course,  Medical School, Universidad 

Catol ica 

1984 Social Planning Cou.rss ILPES, 

CEPGL, ASONGs, United Nations 

NOtg: O n l y  t h e  mos t  impor tan t  c o u r s e s  have been cansidered in  t h i s  

r e p o r t .  



POCE 10 

Training 

Experience 

Gradu.ate Courses: 

: Nu. t r i t i o n i s t  and Coordinator 

f o r  khe N o r t h e r n  Zone 

: Graduate t lu t r i t ion is t .  f rom 

Universidad de Chile 

: 1 uear N u t r i t i o n i s t  f o r  t h e  

J u n t a  t lacionsl de At-l.xilio 

Escolar  y Becas (JUYRES). 

1 gear Wut r i t ion is t  f o r  t h e  

Nat ional Yea l th  Service, 

finkof asas ta  Hosp i ta l  

1 r e a r  Head o f  H u . t r i t i ~ n  

Department in t h e  Nat.ion.32 

Hospital  

9 years  ADRfi,'OFASfi Chile, 

Zonal Coordinator and 

Nutrit.ioni%*, 

Study and Traicing Courze 

o f  t h e  Regional Hea l th  

Teams and f i red  kcads of 

t h e  It* Region. M in i s t r y  o f  

Hea l th  and SRWSfOFASA 

agreement under  t h e  

sponsorshir  o f  U S A I D .  

1979 Present  State o f  

I n f a n t i l e  t l uk r i t i on  and 

Feeding; t lu . t r i t ion 



)IFrTf?R CnRNF-TQ 

Position 

Training 

Experience : 

m i r y  uaqql_lEZ 

Position 

Training 

PACE 11 

Department Medical Facu.ltv 

No r th  Area, Universidad de 

Chile. 

1984 Social Planning course 

ILPES, CEPAL, ASONGs, and 

United Nations 

: Zonal Coordinator UIII t o  

XI Regions 

: S ta t i s t i cs  

Training in Cont ro l  of 

L-Jare50usins 

: 2 years OFOSA Sta t i s t i cs  

: 1 year f iss istant  

Accou.ntant 

4 years fiCRG/.r)FOSG Pear? 

o f  Distr ibut ion and 

Warehouses 

1 year fiDRWOFQSk, 

Program Visitor 

1 year ADRR/OFASA, 

Program Coordinator 

: Secretaru Rece~ t i on i s t  

: Adrninist.rative Secre ta ry  

course  

: Commercial Caritins in 

Spanish Course 

: Commercial W i t i n s  in 

English Coc~.rse 



mF! nR Qf;TFTF 

Position 

Training 

Experience: 

: Institute Chileno Nor%e3rnerirano 

course. Semesters 1-9. 

: 9 gears recept ion is t  !Jnion 

Chllena ' 

: 3 years Secre ta ry  Eeceptinnist 

GDRA/OFSA 

: 9 months Cent ra l  Association 

cashier and rer ;?pt ionist  

: 4 yeaos ser,re_t..wg t o  t.he 

Dear., ?nstit-r-~.%a P r o f  esion sl 

firivent.ista e r ~  Chile (IPP? 

: 1 year end six mont.hs 

R ~ , c ~ p t i o n r s t , + . " S e ~ r e t . 3 r y  

ADRA.4!FASP-Chi1 e 

: In charge of Impo r t s  and Cu.storns 

: Easic Accounting 

: Serninar on Foreign Trade. 

" Imports and Expar ts"  

: Two years as Saler  agent  

and La:~uer 's  Secre ta ry  

: € years  OFQSA, Assirtank 

Southern Zone 
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F! 17mFT f i l  t FNTIFS T 

Position 

Training 

: 2 years  fiDRWOFASA in 

charse o f  National 

Warehol~.se 

: 1 year ADRA/OFASfi In 

charoe o f  Impor ts  and 

Customs procedures 

: Nut r i t i on  Assistant 

: Telephone operat.or 

: I n f a n t  Nu t r i t i on  Course 

: Diabetes Course 

: Obesity Management and 

Cont ro l  

: Arter iosclerosis 

Prevention cou.rse 

: 4 .dears Te le~hone  

Opera t.or 

: 3 years ADRA/OFASA 

Secretary  Receptionist 

: 3 years fiDCZ.fl/OFASA 

Nut r i t i on  Aide 

: 2 uears receptionist, 

Pr iva te  Constrc1.ction 

company 

: 3 years  ADEA/OFASfi 

Nu.trit isn Assistant f o r  

t h e  VIII Region a f  Chile 



Position 

Training 

Experience 
. *  

W D f l  m T F T F  

Position 
1 

Training 

Experience 

: Control  o f  Programs and 

Na+;ional Warehouse 

: Commercial Secretarir  

: 3 years  High School 

~ e a c h e r  (3rd and 4 t h  

years) 

do-parkment 

1 r e a r  ADSA.flOFASA 

Rerpansible o f  National 

Warehouse 

1 r e a r  ADRA.tOFASA 

Accounting. 

3 years  ADRA1OFASA 

Progracr~ Contro l  

15 gears ADRAIJOFRSA. I n  

charge o f  I m p o r t s  

1 year  ADRA/OFASA 

Inventory  Contro l  

: I n  charge o f  s ta t i s t i cs  

: Compu.ter technician 

: 1 112 years  in comcu.t~,r  

department. o f  Indl_rst,rias 

Fou.rcadc {TEMUCO) 



~ ~ C D R N F . T f l  R 

Posit ion 

T r  ainins 

Experience 

1 uear AEIRG./OFASA in charge of  

S ta t i s t i c s  and I-larehouse 

: Responsible o f  National t .darc,h~l~.~e 

: !+lit-ar y t-raining 

: I gear me5sen3er fiDRG/T?FGSA 

5 years  p r i va te  guard  

1 year  m i l i t a ry  t ra in ing 

1 month in charge ~f 

ADRA/OFASA Hational 

Warehou.sc 

N o t e :  O u r  impression, s i d e  fro111 t h e  pro fess iona l  c r ~ a r i t y  nf the team,  

i s  t h a t  it is c o m ~ o s e d  o f  people who have had k.he opport,unit-Q t-D work  

in several  d i f f e ren t  d e p a r t m ~ n t s .  T h i s  si tuat ron '  has allo:.:?od t-he 

. . persona l  t o  consol idate a r i c h  experience, which  erni its t h e  Agencu t o  

o f f e r  an exce l len t  seruice t o  t h e  i ns t i t u t i ons  t h a t  have agreements 

w i t h  ADRA. 

BRFaS THAT lJFFn Tn RF TtdPROUCn 

1. That t h e  Rdministrat ion makes s u r e  that,  t h e  emplauce's 

manual is updat.cd, in o rde r  f o r  i t .  t o  r e f l e c t  t h e  a c t u a l  job, 

as ~ u e l l  a+ f a c i l i t a t e  t h e  implementakion o f  an event.u.al 

expansion o f  the programs as a r~s111t. o f  t h e  M i s ~ i o n  

Declarat ion r e c e n t l y   ado^ t a d  br  t h e  mission. 
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2. The r i z k  r e ~ r e r e n t . c d  b.2 on ly  one SolJ.rC2 o f  S:-?FF~.-J is his!,, 

and fnr  a : .  progratiis it is ~ t r s e n t  t o  ~ , s t a b l i s h  a l t e r n a t e  

e::cc!-ttirrn ~ r o g r a r n s .  

3. It i s  recommended tha t -  t h e  ~ o r i t . i a n  o f  Vice D i r e c t o r  bc 

f i l led.  

4. The team assipned t o  ttl2 f o o d  p r o g r a m  irr gene ra l  t e r m s  and 

t h e  r e l a t i o n  o f  t h e  number o f  pe :w le  t o  t h e  *roll-#..me a f  t-he 

p rog ram is  acceptable.  This gua ran tees  an  a?eqcr.at,e 

adrninis5rat.ion o f  t h e  f o n d  in  o r d e r  t o  mee t  t5e i r  disLri'l)l_rtinn . 

nS jec t iva .  t 

5 .  The e n t i r e  ?.earn i n t e g r a l l y  dp,dicat.es it-. t ime t o  t h e  f o o d  

program. 

n!lFST?99 % q Beneral  evaluat. ion n f  t h e  c s ~ a c i t i e s  o f  

A2ency concerning the f3CSfi O f f i c e  nat ion31 

p r o s r  .an; in  which re.:isior~s sac! et;al:_r at.inns 

have Seen implemented. I f  t h i s  is so1 wha t  

were  t-heir recorrmendaticns and 

observat ians? 

In  t h e  annals o f  AI1RAi'OFASR a fo rma?  

eva lua t ion  does no? exist., e ~ c e p t  f a r  inf,ernaL,lons? 

and reg ional  re:.risions by A.I.D. and kDPA t h s t  have 

l e f t .  us  t h e i r  r e s p e c t i v e  r~ccrmmendat ions 



,"IIFSTIf!?! 2 5 General rvalt-tation o f  t h e  c a p 3 ~ i t i e 5  ~f t h e  h e n c u .  

I 
I n  t h e  ADRA nat iona l  programming o f f i ce .  H h a t  t y p e  

o f  r e r c r d s  a r e  kep t?  Are t h e y  u.p t o  da te? 

In r e g a r d  t o  t h e  distr ibu.t ion o f  f o o d  %hers  is  a 

consu.mption ca lcu la t i on  programmed bv  t h e  

Agreement. (By number of rat. ions and by 

f o o d s t u f f s ) .  These r e s i s t e r s  3re  k e p t  by  ccmput,er 

: a r e  checkad t o  ma2e s u r e  t h e y  a r e  met .  

(See annex t 1). 

1. In  t h e  computer  program. regarding asreemont.:-s ~ ~ i t h  

i ns t i tu t ions ,  a colu.mn of comparison i c  k e p t  bektueen programmed 

consumpt.ion and actu.al intake, in  a r d e r  f o r  t h a  ~.35'!firla! 

administrat ion and t h e  respect ive  zonal  o f f i c e  t o  make a r e a l  

anb ob jec t ive  rnont5ly analysis of  *he in-rplemcnfat-ion- o f  prcsram. 

2. The programming o f f i ce ,  when consu l t i ng  t h e  administratian, 

should s t u d y  t h e  implementation o f  a sys tem t h a t  w i l l  a l l ow  1J.s 

t o  eva lua te  each program once c o m ~ l e t e d .  in  o r d e r  t o  

ob jec t i ve l y  measure t h e  impact o r  e f f e c t  o f  h e  food 

distr ibu.ted. Said document should be sig7ed by  t h e  p a r t i c i ~ a n C . ~  

of t h e  respectiw;e agreement; this means t h a t  said evslcaticrn 

shcrct.Ir! be c a r r i e d  ow.% by t h e  signa t ~ r g  in.-tit.8~ t ionc. 



General el:aJ.u.ation o f  t h e  ca~ac i k i eo  of t h e  

Agency in the ser t .o r  o f  t.he ADRQ regional 

o f f  ice. 

1. Nhak is i t -s dirnertsion and c ~ r r c s p o n d i n p  

%.cam capacit ies? (Includes job manual) 

2. \.!hat p a r t  o f  t h e  t-cam has Seen assigned 

t o  t 5 e  fond program? Cfu.11 o r  part time) 

3. Training and resconsibi l i t- ies o f  each 

1. The l!nr+.h 7nne is under the conk ro l  of  a 

b!uL,ritionis% jsho as id^ f r o m  coorcf inat inj  G D R i i  

general act-ivit.ies in t h i s  t e r r i t o r i r  a l so  takes 

r a r e  of t b s e  of her speci f ic  ~ r ~ f e ~ s i n n a l  

area. 31-1.e t o  *.he reduced nurn5er nf 

prosrams, t b e r e  i s  onlu one Person in  

t i  zone in charge o f  t h e  en5ire program 

c.:~ha covers  an ex t .~ns ive  t.er.rit,ary. !:Jr;rk~ 

full t ime in %he act.ivities a l ready rnontionec?. 

. 
2. In  +,he Eakham 7-y t h e  u~orl; i s  similar, 

the personnel  in e f f i c iency  as u ~ c l l  as 

number is adequate. Dt1.e t.0 t h e  nc~.mber o f  

Centers in t.his t e r r i t o r r r  t h e r e  is a zonal  

coordinator,  a ~ r o f e s r i o n a l  nu.%.rikionist, and a 

t4v.trition assistant... 

&Pros THhT ?-IFFTI Tf! RF ff-??Rfl!JFD 



t h e  importance of having t h e  necess i ry  time 

t.o establ ish personalized cont-act w i th  those 

elements w i th  which we work. This t ype  o f  

r e l a t i on  wi th  t h e  Personsr aside f r o m  

improvins t h e  qua l i t u  o f  t he  programs, 

u.rill produce t h e  desired changes. It is 

irilpart.ant t o  emphasize t-he value o f  each 

persGn within t.he Program. 

* 

2. That in each cen te r  where t h e  

Can.rplernen%ary Food Plan i s  fu.nctioning it be - 

studied. find t h e  establishing o f  programs 

t.hat. generate development in o the r  areas be 

sugsert.ed t o  t h e  paren ts  and t h e  personnel 

S tudr  o f  t he  1ocalizat.ion o f  dist+ibu.%ion 

cen te rs  in re l a t i on  t o  t he  locat ion o f  

p ro jec t s .  

Hair> a r e  %hey protected,  n~aintained, and 

administered? Do theu  meet . USAID 

requirements in t.heir physical aspects? 

1 ,The warehouses a r c  w e l l  located, in respec t  

t o  t-he beneficiary inst i tu.t ions and according 

t.o t h e  geographic locat ion o f  t h e  respect ive 



2 C-Je are  concerned t h a t  t h e  administrat-ion, 3s 

we l l  as t h e  leve ls  of maintenance and secu r i t v  

su.arantee adesv.ate service t o  t h e  beneficiaries. 

Competent administrations should stcrdv t h e  means 

o f  decreasing t o  t h e  maxirnu.m expression t h e  

cont inuou.~ r o t a t i o n  o f  t h e  ~ e r s o n n e l  t .%at work in 

t 5e  Senef ic iary ins titu-kicrns. 

1. Describe t h e  dist-ribu.t.ion as w e l l  as t h e  deposits 

in t.he ~ r o j e c t  area. 

2. Describe i t s  physical ~ i t . r ~ .a t i on  in r e l a t i on  t o  

llSAIl? requ.irements. 

3. What is t he  t ra in ing l e v e l  of  i t s  ~ e r s o n n e l .  

1. National Warehou.se, l oca ted  in Santiagc 

2. Transit  r~r.rarehouses 
* 

2.1 Temuco 



PRGE 21 

3. TCle Cent.ra1 Dep~sitr. as t-t~e11 .35 t he  t,r.msit. ~ n n u ,  

a re  t:.sed t o  srr.cplv th2 ir_lare5.rirt~.ses f the  

i~st. i t t l .kion5, tuuhich a re  st.ocC:ed on a ?.rimester 

basis. 

4. The notional. warehouse was constru.c?.ed 1~3ith 

funds f rom t h e  480 p;.opram. !n view o f  this, p r i o r  

?-o it.s cons t ruc t ion  a feasibi1it.g s tudv  according tc. 

I?iSA!l? requirements U J ~ S  car r ied ou t .  

5 .  The T ~ M U C O  warehou.se uJaz also cons t ruc ted  

with  funds f r o m  t h e  488 program: 

6 .  The &n%.o fa~as5 .~  t.~tar..~house is  small, b:_r.t has the 

neressaru condit.ions needed f o r  s to r ina  food. 

-? 
( .  00 per-zonnel and the i r  t ra in ing 

7.1.- Ns.';rition Area: -- Nutr i t . ionisL,~ 

-- t.'ctL,~itirrn f issistant 

-- Pe~sonne l  t ra ined 

. f o r  S:~.~erv is ion 

-- Er:periencc 

t r a n s f l r r c d  

-- Otun e:.:~erience 

7.2- Fldministrative Flrea: 

-- Accountant 

-- Computer 

Technician 

-- Own experience 

-- Experience 

t r a n s f e r r z d  

-- T-dinin3 c~~-:.r=c-E in 

a specif ic area 
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-- Seminars in 

specif ic areas 

l. nue t o  t h e  volume o f  food  needed it is 

necessary t o  have more phvsical space (expanding 

o f  t he  exist ing warehouses owned bir ADRWOFASA 

andfor rented). 

:2. More possibil i t ies f o r  training courses in t h e  

management and maintenance o f  warehouses 

3. Eqcr.ip the, u.larehov.se,s w i th  mechanical equipment 

t o  faci l i t .ate loading and 

mFSTlllt4 tr In How is t he  reg i s te r  o f  entrance and exit. in the 

deposits kep t?  <Inventory, cards, et.c.) 

What t ype  o f  supervision con t ro l s  a re  kep t  of 

deposits? 

1. On Cont ro l  Forms; (See FLnnex it2) 

e 

1.1 Recep t-ion 

1.2. Dispatch 

1.3 Dispatch per  p r o j e c t s  
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1.4 Weturn 

1.5 t o s s  

2. Funct ion  o f  f o rms  and invoices 

2.1 These invoices a r e  recorded in t h e  

u~arehouse s t o c k  c o n t r o l  book. 

2.2. The ex i t s  a r e  reco rded  by dispatch f o rms  

p e r  p r o j e c t s  and invoices. Cards a r e  not. 

used  because t h e y  a r e  easy t o  chanse 

.3nd..'or modif Y :.he inf crmat ion on them. 

2.3- The uJare?iou.~e book has columns t o  

i den t i f u  these invoices, f o r  en t rance  o r  

recept ion, and f o r  exit.5 o f  a l l  t ypes 

(projecks, losses, etc.) and columns f o r  

remnants. 

2.4 The head o f  t h e  ware~ou.se i s s t ~ e s  a 

month ly  r epa rk  o f  -311 o f  the t r a f f i c  which 

is sent. t o  t h e  t.'at.ional Head Offic?, 

Stat is t ics ,  and Hu.trition. 

3. 14arehou.se Control :  

3.1.- 0rr.r l ~ ~ e r e h o u s e  in u~eek lv  supervised and 

I su.rprise inventories, determined by t h e  

D i rec tor ,  a r e  a lso  ca r r i ed  o u t .  T h e  

p u r r o s e  o f  these  inventor ies is ko compare 

t h e  physical remnants  w i t h  t h e  r eg i s t e red  

ones, a lso USAII! ca r r i es  o u t  cont . ro ls  f~Jith0u.t 

p rev ious not ice. 
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3.2- Flt the ~ r o j e c t s ,  orrr f ield ~ e r s o c n e l  hold o u t  

periodic visits, checkina physical and registered 

invent.ories, the skate of t h e  warehouses (whether 

o r  no t  the i n f r a s t r u c t u r e  meets minimu.m 

conditions), t he  s t a t e  of t h e  food, e tc .  

fin auditing o f  t h e  warehouse book and f i l e  needs 

I t o  be made wi th  a revision o f  t h e  cor res~ond ing  

invoices. 

H o l ~  o f t e n  are the  distribukion ccn te rs  o f  t he  

p ro jec ts  visited? 

Hou: is th is visit resist-ered? 

Benerally t ~ e  Centers a r e  visited every t.rimo,ster. 

Nevertheless, these v is i ts  can be more frequent, 

according t o  t h e  necessities o r  problems detected 

in the  field. Visits a re  recorded on a form t h a t  

evalu.ates d i f f e ren t  aspects of t h e  establishment 
* - In re la t ion  t o  t h e  Program. It also shows the  

u~arehouse stock, contents, demonst.rations, o r  

counselling needed by the  personnel involved in t h e  

development o f  t he  Prosram. (see annex *S) 
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A l l o t  t h e  time needed t o  d e t e c t  necessikies and 

provide e f f ec t i ve  technical  advice. 

Summarize t h e  agreements w i t h  t h e  6overnment. 

Agreement 400 o f  1956 is in e f f e c t  and gives u s  

ample facu l t i es  w i t h  which t o  operate.  Also in this 

Agreement it i s  c l e a r l u  mentioned t h a t  t h e  

6overnment o f  Chile w i l l  f r e e  u s  o f  a l l  t a xes  and 

t a r i f f s  perceived by means o f  CUSTOMS. This 

agreement ucas au.thorized and recognized o f  f i c i a l l u  

by t h e  Bovernment o f  Chile on J l l l u  7, 1958 by 

Decree # 325 and is  unders tood  t o  be indefinit.e, as  

long as one o f  t h e  t w o  pa r t i e s  involved does n o t  

communicate t h e  cont- rary.  

Agreements between t h e  Agency and t h e  

Government 

Coverage: 

'1. Checking o f  cargo in p o r t  upon a r r i va l .  

2. Free en t rance  

3. Au tho r i tu  of ADREI t o  f r e e l u  t r a v e l  in o rde r  t o  

c o n t r o l  corresponding operat ions and t a k e  t h e  

decisions that a r e  necessaru. 
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4. Right of ADRA and USAID t o  check res is ters ,  

inspect food, and observe t h e  d i s t r i bu t ion  

processes. 

5. Capacity t o  con f i sca te  by u s e  o f  t h e  police 

produ.cts t h a t  appear on t h e  ma rke t  in o rder  t o  

r e t u r n  them t o  t h e  cus todu  o f  ADRA. 

AHSWER 1. O n  Procedures 

1.1. When t h e  merchandise reaches p o r t  GIBES 

I insurance Companv, a subsidiary o f  LLO'r'DS of 

London ve r i f i es  and c e r t i f i e s  t h e  quant i ty ,  as  jell 

as t h e  s t a t e  o f  t h e  f ood  a t  t h e  moment of 

a r r i v a l  in a SURVEY Report,. 0u.r agency has t h e  

l i b e r t y  t o  be p resen t  and v e r i f v  a l m s  u~ ikh  t % e  

Insurance Cornpanu t h e  a r r i v a l  and s t a t e  of t h e  

food. Due t o  d i f f e r e n t  c i rcumstance uJe cannot, 

alujavs be p resen t  f o r  t.his process. 

. 
1.2.- Pr io r  t o  t h e  t a x  l i be ra t ion  p rocedure  we m u s t  

p resen t  an impor t  f o r m  t o  t h e  Cen t ra l  Eank of 

Chile, who a f t e r  f i ve  days u ~ i l l  r e t u r n  it d u l y  

k p ~ r o u e d .  

1.3. W i t h  t h e  mentioned r e p o r t  t h e  applicat.ion f o r  

f r e e  National Customs Service is submitted, u ~ h o  

w i l l  du lv  r e t u r n  it in between a  per iod o f  15 t o  20 

days and author ize  t h e  merchandise t o  be interned. 

In  re ference t o  t h i s  p a r t i c u l a r  point, it i s  
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import.ant' t o  point  ou.t t h a t  ruhen t h e  

documentation (FULL-SET? a r r i ves  l a t e  o r  

incomplete, t h e  cus toms c lear ins  ~ r ~ c e d ~ r e  i s  

delayed f o r  a f e w  days. Complete documentat ion in 

t h e  case o f  food  cons is ts  o f :  BadL Originals, 

Commercial Inuoice, Insu rance  Policy, and 

Phytosani tary Cer t i f i ca tes  s t a t i n g  t h a t  t h e  

p r o d u c t  has been pasteurized, o r  fu.misated, and in 

t h e  case o f  gra in o r  seed according t o  t h e  

requ.irements o f  t h e  Chilean L ivestock and 

Agr icu l tu. ra l  Service u~h ich  a l l  o f  t h e  s h i c ~ i n s  

a9ent.s in t h e  wo r l d  a r e  fami l iar  with. 

2. Dn n r ~ r  131l+,hnrit.u f a r  C n n t r o l  

2.1.- ADRAfOFASA has a l l  o f  t.he at-r..thority t.o 

f r ee l y  t r a v e l  t h roughou t  t h e  c o u n t r y  and v i s i t  

t h e  beneficiary centers,  as  we'll as ho ld  periodic 

or ien ta t ion  meetings w i t h  t h e  <mlu.nteer personne l  

o f  t h e  Program and t h e  e m ~ l o y e e s  of t h e  Centers. 

S THQT HFFD TO EF IMP- 

* 

1. The Person in charge o f  impcrrts shou ld  make a l l  

possible e f f o r t s  t o  be a t  t h e  p o r t  u~hen  t h e  

merchandise ar r ives .  

2. The sending o f  t h e  docu.ments (FULL SET) f rom 

ADRA In te rna t i ona l  t o  ADRA Chile be ca r r i ed  o u t  a s  

f a s t  as possible. 



'ANSWER 

Q m d B  

3.. Even though ADRA has the  facu.ltr t.o con t ro l  

the  operat-ions re la t i ve  t o  the  u.se of food, ute 

suggest, t h a t  in a l l  Agreements formalized the  

legal capacity t h a t  signatory inst i tut ions have t o  

legalize Agreements appear. 

4. Change the  word r i a h t  f o r  r in t he  

Agreements. 

5. We also suggest t h a t  t he  Union Chilena study 

the  creation of a 'Development Corporationm with 

i t s  orun ju.dicia1 ~ e r s o n a l i t u .  

6. That t h e  Union Chilena see the  way t o  of f ic ia l ly  

recognize ADRA Chile as i t s  o f f i c ia l  Dev~,loprn~-nt 

Qgencu. 

Agreement between Agency and Government inclu.des: 

Any type  o f  aid in t h e  parins of - the costs o f  the 

distr ibut ion b r  t he  s t a t e  o r  anu o f  i t s  dependent 

, organisms? I 

Funds are  reg is tered in the  Agreements f o r  which 

already accepted regulat ions exist. 

Agreement between Agency and Government. Cert i fy 

t h a t  it is  in ful l  e f f e c t  and is suf f ic ient ly  

updated f o r  t he  rea l i t ies  o f  t h e  planned Program. 



From the an.alrsis o f  t he  Agreement it can be 

concluded t h a t  it does no t  have a termination date 

and as a consequence i t s  e f f e c t  is indefinite u n t i l  

an exchange o f .  notes between t h e  Yinistru o f  . . 

foreign relat ions and the  United States Embassy 

indicating the contraru takes place. 

Agreement between the  Agency and t h e  

I Government. I s  there, o r  has some legal  type o f  

concern, been expressed by (\IIRA in relat-ion t o  an2 

o f  the  part ies involved? 

To the date no concern exists. 

Review the  regulat ions and standards t h a t  the  

ADRA Program has in  re la t ion t o  the  eligibiiitu o f  

beneficiaries. 

1. f ire the  requirements in writ ing? 

2. f ire they known and shared by the  beneficiaru 

groups? 

1. There are  no w r i t t e n  regulations, a l thous5 they 

are functioning. I n  re la t ion t o  t h e  selection 'o f  

beneficiaries as indit-jidu.als it is n o t  up t o  6DRA t o  

ca r ry  ou.t th is task bu.t t o  those institcr.tions u~ho 



are  in ~ o s s e s s i o n  o f  t h e  se lec t ion  sustems 

themselves. 

2. Conditions t o  be a beneficiary: Eelong t o  a 

c r i t i ca l l v  poor  familg w i t h  minors in an i r r e g u l a r  

si tuat ion. 

I. The resu.irements f o r  t h e  incorporat ion o f  . an  

I i n s t i t u t i on  t o  t h e  program should be in wri t ing. 

A se lect ing commission s h o t ~ l d  ex is t  f o r  t h e  

acceptance o f  new appl icat ions o r  t h e  r eneu~a l  of 

already exist ing agreements. 

2. Prepare f o r m  t y p e  Qsreements f o r :  

2.1. Programs w i t h  t h e  Government 

2.2. Pr i va te  Ent i t ies  

* 

Review t h e  Regulat ions and Ru.les f o r  the 

Programs in r e l a t i o n  t o  t h e  e l ig ib i l i ty  o f  t h e i r  

beneficiaries. 

Hou~ a r e  t h e  people who administer t h e  Programs, 

as w e l l  as  those  t h a t  f o r m  p a r t  o f  them k n o l ~ ~ n ?  

The regu la t ions  a r e  be rbs l l u  communicat.ed as 



u ~ e l l  as pa r t i a l l y  i n  wr i t ing  a t  t h e  moment o f  t h e  

signing t h e  Agreement. They a re  also made known 

a t  t he  technical and administrat ive meetings w i th  

t h e  corps of vo lun teers  and a t  training cot-r.rses 

f o r  t h e  administrative personnel as u ~ e l l  as t h e  

food  handlers. 

Review o f  t h e  Regulations and Rules f o r  

t h e  Programs in re l a t i on  t o  t h e  el ioibi l i tv o f  t h e  

i beneficiaries. 

Are they in harmony w i t h  CtID r eg~~ . l a t i ons?  

AID regu-lations in r e l a t i on  t o  t h e  el igibi l i ty o f  t h e  

beneficiaries, a r e  only i n  t h e  Power o f  t h e  

d i rec tor .  

It uiould be in te res t ing  t o  know t h e  regu.lations. 

What a r e  t h e  procedures used t o  approve o r  

conclude a p r o j e c t ?  <How a r e  they  compared 

t o  t h e  p resen t  prosram?) 

1. The incorporat ion o f  a program is  reques ted  in 

u ~ r i t i n s  bu a l e t t e r  d i rec ted t o  t h e  National 

Director,  who can approve o r  r e j e c t  an application 
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based on t h e  requirements established f o r  becoming 

a beneficiary. I n  th i s  application t h e  socio-economic 

condit.ions o f  t h e  beneficiaries shou.1d be s t a t e d  as 

w e l l  as t h e  specif ic charac te r i s t i cs  o f  t h e  p ro jec t .  

2. Pr ior  t o  t h e  acceptance o f  t h e  new p r o j e c t  t he  

i n s t i h t e  u ~ i l l  be visi ted t o  v e r i f y  t h e  conditions 

s ta ted.  

3. It is  a motive t o  terminate  an agreement when 

what has been agreed upon i s  repeated12 n o t  met 

I as f a r  as t h e  proper  use o f  food i s  concerned, o r  

t h e  condit ions requ i red f o r  t h e  management o f  t h e  

program. 
* 

4. On t h e  o t h e r  hand t h e  beneficiaru ins t i tu t ion  can 

reques t  t h e  terminat ion o f  t h e  Agreement, as we l l  

,as n o t  make use  o f  t h e  commitment between t h e  

t w o  part ies.  

1. E laborate  a good sustem of a ~ p r o v a l .  based on 

regu la t ions and r u l e s  c l e a r l y  expressed in writing, , 

so t h a t  when signing, t h e  i ns t i t u t i on  knows i t s  

responsibil i t ies and cbmmits i t s e l f  t o  meet them. 

2. That t h e  decision o f  acceptance. c.r re ject ion,  o f  

beneficiaru inst i tu.t ions be in  t h e  hands o f  a 



commission ~ J i t h  the  Purpose of decentralizing 

decisions and encouraging participation. 

3. Create an application fo rm t h a t  contains more 

complete information on t h e  applicant, t h a t  u~i!l 

ac t  as a guide f o r  the  approval commission. 

How are the  rat ions established ? 

(The rat ions as they appear in the  FlER shol~.ld be 

compared t o  the  rat ions u.sed in a determined 

distribu.tion a t  the moment. that, they are f inal ly 

distribu.t.ed t o  the  beneficiaries). 

1. Food by job 

2. Infant-mot5er Program 

9. Other programs 

1. The rat ions are  established according t o  t he  

availability o f  food and the  character ist ics o f  the 

group applying f o r  it. 

2. On visits t o  the  inst i tu t ions the amount and 

consu.mption frequencu of the  food be expressed in 

writing. 

3. Later  the meeting of the  objectives established 

by con t ro l  and counselling is verified. 

A S  THQT NFFD Ti7 BF IMPROUFn 

Optimize the methods o f  education and counselling 



in order t.o achieve sa t i s fac to ru  

resu.l ts in: Conscl.mption, proper management and 

preparat ion o f  t h e  di f ferent .  types o f  food. 

Report in respect  t o  t h e  muital-cycle'. Describe t.he 

bases and the  preparat ion process o f  i t s  est imated 

f u t u r e  food needs. 

1 

Estimated f u - t u r e  food  needs are based on: 

* 

1. Nu-trit-ional necessit ies and requirements of +;he 

beneficiaru populat ion 

2. Number o f  beneficiaries 

3. Quantity and tupes o f  food  distriS:~.ked b~ A I D  

4. According t o  t h e  pr ior i t ies  assisned t o  0u.r 

agency. 

5. Elrrailabilitu o f  f ood  f o r  emergencies such as  

earthquakes, f loods, e tc .  

M l E i  Planning i s  made everv t h r e e  t o  f i ve  uears, 

b u t  also on an annual basis t h e  necessary . 

adjustments a r e  made, according t o  t h e  c u r r e n t  

s i tuat ion as r e p o r t e d  by t h e  regional offices. 
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Maint-ain t h e  number of beneficiaries p e r  

ins t i tu t ions  updated. 

Report i n  r espec t  t o  t h e  'u i ta l  cycle". 

What t ype  o f  r e l a t i on  ex is ts  between t h e  planning 

area and t h e  corresponding AID personnel  w i th  t h e  

r e s t  o f  t h e  ADRA s t r u . c t u r e ?  

ms.LdJ3 1. Present ly  t h e r e  i s  no AID o f f i ce  i n  Chile. 
I 

Howeuer, adequate commu.nication and 3 permanent 

re la t ion  i s  maintained w i t h  i t s  represen ta t i ve  in 

Chile. 

2. That ent i tw does n o t  provide medical assistance. 

3. Planning i s  n o t  ca r r ied  0u.t according ka PL 488 

. . nor  t h e  Rgencr work  Program 

4. The persons who have t h a t  responsibi l i ty a re  

t h e  Di rec tor  and t h e  Nu t r i t i on  O f f i c e .  

More part ic ipat ion by  t h e  en t i r e  team. 

m- What. is t h e  base on which t h e  FIER is annual ly 

bu i l t ?  

To whom i s  submi t ted t h e  coordinat ion o f  t h e  AERS 

( local  RID, agencies, Government, ADRFI/Diuision and 

Internat ional?).  



Describe t h e  AER calcu.la%ion and planning process . 

1. Basis 

1.1 Availabil i ty o f  p r o d u c t s  

1.2. Type o f  P r o j e c t  

1.3 Number o f  benef ic iar ies 

1.4. Consul tat ion w i t h  t h e  6overnment Sec re ta ry  

o f  Social Development on specif ic 

considerations regarding donat.ions and 

I opinions f r o m  r e l a t e d  government sec tors .  
1 

2. The document is submi t ted  t o  t h e  considerat ion 

of USAII! <in view o f  t h e  f a c t  t h a t  an USAID of f ice 

does n o t  ex i s t  in Chile, it w i l l  be l e f t  a t  t h e  US 

Embassy). 

3. When USAID conf i rms t h e  avai labi l i tu  o f  t h e  

3.1 Groups of benef ic iar ies considering t h e  

programs 

3.2. annual  period 

3.3. It w i l l  be reques ted  in t w o  o r  t h r e e  

shipments 



4. R f t e r  being approved bu FlER it is programmed on 

a t r imes te r  basis by Center, pro jec t ,  inst i tut ion,  

and region. 

1. Requested shipment frequ.encies be respected 

2. Personnel become familiar w i th  QER. 

* 
1. What i s  t h e  "Clnticipated Order" docu-ment based 

on? 

2. W i t h  who, o r  whom. a re  t h e  "Clnt ic i~ated Orders" 

coordinated? 

3. What is t h e  c r i t e r i a  in e f f e c t  used t o  o rder  o r  

cancel an 'finticipated Orderu? 

For t h e  moment ant icipated o rders  have n o t  been 

1fiN t ?7: What is  t he  leue l  o f  e f fec t iveness and ef f ic iency in 

, . . t he  work re la t i on  between t h e  QDRQ o f f i c e  in the,  

coun t rv  in re la t i on  t o  RDRCI-I? 

1s t h e  re la t i on  between ADRA Chile and t h e  regional 

and in ternat iona l  o f f i ces  an optimum one in t h e  

aspects o f  programming aduice, as we11 as 

assistance f o r  &ID procedu.res in Hashinston 

carr ied o u t  in t h e  s h o r t e s t  time possible, ? 
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1. Sending of documents f rom CIDRA Internat ional  

needs t o  be quicker. 

2. Due t o  t h e  f a c t  t h a t  t he  responsibil i tr of 

directing the  fisencu is t o t a l l u  in t h e  hands of the 

Director, o ther  areas o f  development have not. 
* 

been possible accarding t o  the  ADRA Mission 

Declaration 

3. Considering t h e  s i tuat ion mentioned above. th is  

commission respec t fu l l u  suggests t o  the  Union 

Chilena administration t h a t  a Vice Director be 

named as responsible f o r  t h e  ac tua l  operation of 

t he  program, in order  t o  f r e e  the  National 

Director t o  implement t h e  o ther  areas of 

development t h a t  have n o t  been looked in to u . ~  t o  

now. 

How e f fec t i ve  is t h e  documentation, as we l l  as the  

shivpins con t ro l  procedures, dock reception. 

. transportat ion, storage (including the  inspection 

r e p o r t s  a t  t h e  por t ,  damage and loss  claims. tax  

free, record  center, e tc .  >? 

1. As f a r  as shipment c o n t r o l  i s  concerned UJe 

ca r ru  th is o u t  arid consider it advanta~eou.5 t o  

continue t o  do so. 



2. Por t  reception is adequate b u t  t.he 

docu.ment,ation is  not. ours, it is o f f i c ia l  and is 

issued by the Chilean Po r t  Authorit.u, Customs, 

1nsu.rance and Shipping con;panies, Livestock - and 

Agr icu l tura l  Service, and National Health Service. 

3. I n  respect t o  the shipping documentation from 

the  p o r t  t o  ou.r warehou.ses, a doc1~nent called 

6uia de Despacho (Dispatch Invoice) t h a t  is made 

according t o  the  regulations issu.ed by the  Chilean 

In te rna l  Revenue Service is used. This invoice 

a l lou~s f r e e  t rans i t  within t he  national t e r r i t o r u  

andfor between the shipper and consignee. This 

I invoice is contro l led en r o u t e  bv I n t e r n a l -  Tax 

Service inspectors and is  used in t.he warehouse 

f o r  reception a t  the p o r t  o r  shipping t o  regions. 

4. The warehouse manager ulr i tes u.p a reception 

invoice f o r  the  merchandise received, making 

reference t o  the  dispatch invoice. 

1. Have radio, telex, o r  fax, contact  u ~ i t h  the  

shippers of CIEIIRA International, in order t o  have 

more con t ro l  over the  shipment, know su.antities, 

shipping dates, date o f  a r r i va l  t o  Chile, values, 

etc. 

2. When the  Bi l l  o f  Lading, Invoice, and Insurance 

documents are  received from the  shippers it is 

necessaru t o  allzJaus incllIde Th-rl 



rer+.ifiraf.pm If if, is a dairy p roduc t  it mu.st be 

indicated t h a t  it has been pasteu.rized. If it is 

grain o r  seed, it mus t  be shown that -  if, has been 

fumigated according t o  Chilean st-andards. 

3. If possible, e f f o r t s  u ~ i l l  be made t o  be at. t h e  

p o r t  on t h e  dav o f  t h e  a r r i v a l  o f  t h e  food, in 

o rder  t o  observe t h e  unloading, along u ~ i t h  t h e  

representa t ives f r o m  t h e  Insurance and Shipping 

Companies, as w e l l  as t h e  p o r t  author i t ies.  

4. Use t h e  B i l l  o f  Lading as re fe rence  t.0 account  

f o r  t h e  units which appear as l o s t  andfor wasted 

on t h e  warehouse books. 

How adequate and e f f e c t i v e  a r e  l oss  claims? 

They a r e  adequ.ate due t o  t h e  f a c t  t h a t  we u.se 

6IBBS Insurance Company, a su.bsidiaru o f  LCQYDS o f  

London. 

HOUJ adequate a r e  t h e  exist ing procedures regarding 

t h e  u.pdating o f  f o o d  s t o c k  a t  t h e  l e v e l  o f  

p r o j e c t s  in  t h e  c o u n t r y ?  

The exist.ins procedures s a t i s f y  t h e  needs o f  

in format ion requ i red  t o  c o n t r o l  t h e  food f r o m  

leaving o u r  warehouse u.nt i l  i t s  a r r i va l  a t  t h e  

most  d i s tan t  p r o j e c t  in o u r  coir.ntru. The 
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~rocedcr.res are the following: 

1. Mechanized data system 

2. Invoice f i l e  

3. Field repo r t s  

4. Freight documents 

5. Checking o f  Stock Control  book a t  p r o j e c t s  

6. Bul let in board with information on t h e  

' consu.m~tion o f  stock. 

NFFD Tn BF TMPRnUFn 

1. I n  our  country  isolated and distant areas exist, 

1 use need more means and support  in order t o  

reach centers  o r  p r o j e c t s  t h a t  are in this 

situation. 

2. I n  areas only reached by airplane it is a 

challenge o f  time, climate, and economic resol-l.rces 

t h a t  w e  must take  into considerat.ion in order t o  

optimize the  work beins carr ied 0u.t. Lu.ckilu there  

is only a very low percentage o f  d i f f i c u l t  access 

centers. 

Docu.ments and procedure needed t o  eliminate 

damaged products. 

1. Loss needs t o  be quantif ied 

2. The Food Section o f  the  Environmental Seruice is 

asked t o  come t o  our  warehouse t o  check the, 

damaged food, which is l a t e r  analyzed in the i r  

laboratories. 

3. According t o  the Service Resolution t h e  food 
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can be: 

3.1 Turned over f o r  elimination 

3.2. Tu.rned over f o r  animal consu.m~tion 

3.3. Repackaged and used f o r  human 

consu.mption 

4. I f  the Resolution is elimination, the food is  
1 

denatured t o  be l a t e r  destroyed bv dumping in a 

t rash  dump. The Environmental Service contro ls  

this process. 

5. If the Resolution favors animal consum~tion. a 

public bidding is held (u~ i th  f o u r  o r  f ive bids, ..the 

I national Director grants the  sale t o  t he  highest 

bidder). On the determined dau. and in the presence 

of the  Environmental Service and the  person who 

obtained the  orodu.cts, theu are denatured 

according t o  standards ~ r o ~ l i d e d  by doctors f o r  

the occasion. 

6. I f  the Resolution has any relat ion l ~ ~ i t h  the  

situations mentioned aboue, the  Environmental 

Service wri tes an, act u ~ i t h  copies f o r  our  files, 

the Embassu, and the Person u~ho obtained the  

food, in the case o f  it being f o r  animal 

consump tion. 

7. The monies received f rom the concept of the  

sale o f  these f o o d s t u f f s  a re  delivered with the  

ac t  t o  the  US Embassy u ~ i t h  the  expenses incurred 

discounted such as the  loss inventorv, 

transportation, maintenance, etc.  
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M A S  THAT NFFD Tf l  EF IMPRnUFP 

Have in  t h e  warehouse a paved and roo fed  area 

f o r  t h e  inventory and dena tw ing  o f  t h e  losses. O f  

course, a place removed f rom t h e  main s torage 

areas. 
I 

Frequency and t ype  o f  c o n t r o l  a t  consu.mption 

level.  1nclu.des t h e  r e p o r t  and p roo f  o f  t h e  act ions 

taken when necessaru. 

I 1. The c o n t r o l  a t  consumpt,ion l eve l  every t h r e e  

months r e g u l a r l y  is s u b j e c t  t o  variat ions according 

t o  problematic sitv.at,ions o r  necessit ies ver i f ied in 

t h e  f ie ld.  

2. This c o n t r o l  is r e p o r t e d  t o  t h e  c e n t r a l  o f f ice ,  

by means o f  a f o r m  t h a t  shou~s t h e  s i tuat ions 

observed, which a r e  con f ron ted  v ~ i t h  t h e  

fundamental  requirements needed f o r  t h e  

continuitcd o f  t h e  Program. 

3. This c o n t r o l  includes t h e  informat ion in respec t  

t o  t h e  s t o c k  o f  t h e  Program. 

4. The verac i ty  o f  t h i s  c o n t r o l  is ce r t i f i ed  by . 
means o f  t h e  signatu.re o f  t h e  person r e s ~ o n s i b l c  

a t  t h e  moment o f  t h e  visi t .  

fiS THQT NcFn Tfl RF Tl4PRnUF3 
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L P,estu.dy the  frequency and time dedicated t o  

control .  

2. Optimize systems and procedures in order t o  

achieve a b e t t e r  re la t ion  with t h e  Management and 

the  personnel o f  the  benef iciaru institu.te. 
0 - How is t h e  money received f rom t h e  sale o f  sacks 

and o ther  contr ibutions control led? 

2. What argument is used t o  charge f o r  t he  sacks 

o r  request  contr ibutions f r o m  t h e  beneficiaries? 

3. Nhat base is used t o  establish the  amount t o  

I be charged f r o m  the  sacks? 

o 4. What is done u ~ i t h  .the money received? 

1. The money received f r o m  t h e  sale o f  sacks is 

cont ro l led by a separate account. 

2. These monies a re  u.sed t o  s e t t l e  t-he food 

program expenses, which are: courses f o r  handlers, 

increasing t h e  frequ.encu o f  f ie ld  visits, zhipment, 

o f  a par t i cu la r  mater ia l  requested by a center, 

e t c. 

3. The sacks are  sold at- a price lower than t h a t  

of t h e  market. 

Plans t o  prevent andlor discourage t-he sale, o r  

exchange o f  produ-cts. 

1. Analysis o f  food consu.mption r establishment 
Sf4 



according t o  records. 

2. I f  a use of food not. inclu.ded in t h e  guidelines 

i s  det.ect.ed t.he cau.se i s  investigated. If t 5 e  cause 

is  t h e f t  o r  loss  t h e  establishment mus t  respond 

, f o r  t h e  p roduc t  in question bu purchasing it on 

the  national market  and replacing it in t h e  

ruarehou.se. 

3. I f  t he  food i s  in a bad s ta te ,  o r  contaminated, 

e tc .  t h e  Program Management should s e t  in  t ouch  

w i th  kDRAlOFASA in  order  f o r  personnel t o  v is i t  

t h e  p r o j e c t  and remove t h e  damaged goods and 

replace the  stock.  

I 4. I n  no case can t h e  Di rector  o r  anrd o the r  
I 

employee sell, eliminate, o r  remain u~i t -h +.he looses 

produced in t h e  ~uarehouse o r  any o the r  place. 

How is t h e  r e p o r t  on t h e  nu.mSer o f  beneficiaries 

and s tock  of p roduc ts  prepared f o r  AID? 

Eu basins ourselves.  on updated, infbrmat ion in the 

f ield. 

1. Number o f  beneficiaries 

2. Invoices 

3. Warehou.se movement 

4. S ta t i s t i cs  

5. Eenef iciaries per  i ns t i t u t i on  

6. Physical remnants 

7. Docu.mented remnants in warehou.se 



Avoid damage and accidents t h a t  a f f e c t  computer 

information and dedicate the  necessaru time t o  

this specific area when the  need arises. 

* 

m Decisions t h a t  were taken t o  guarantee t ha t  the 

ent i re distribution take  lace during a period 

established bu AER. 

AHSWEE 1. Permanent visits t o  p ro jec ts  

2. That the  beneficiaries receive their  

corres~ondins ration, pr ior  t o  a s tudy  and 

calculation o f  ra t ion per beneficiary. 

I 3. I n  the  case o f  the  w i thd ra t~~a l  o f  any 

beneficiaries, o thers w i l l  join the pro ject .  

QIIFSTUUJ 37 Type of coordination t h a t  exists f a r  the  u.se of 

foodstuf fs provided by A I D  and other  donors, in 

order t o  avoid double orders, f o r  the  beneficiaries 

as wel l  as ~rodu.cts .  

1. The existing coordination b e t w e e n  A I D  and the 

volunteer organizations f o r  t he  management o f  

food Programs i s  carr ied o u t  through a 

Coordinating Committee o f  Volunteer Agencies, u~hich 

together work towards the  objective of 

coordinating actions and avoid aid duplication t o  

beneficiaries. 

2. I n  the  case t h a t  th is  problem arises it is 

detected bu means o f  a national' l i s t  kept by the 
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Social Development Secretariat. o f  t he  Chilean 

Bovernment, which checks them against l i s t s  t h a t  
1 

a re  also in t h e  hands o f  each one o f  t h e  

vo lunteer  agencies operat ing in o u r  count ry .  

3. There i s  an agreement betu~een t h e  agencies in 

re la t ion  t o  t h e  groups o f  t h e  beneficiary 

popu.lation t h a t  need t o  be helped. Service areas 

a re  d is t r ibuted according t o  t h e  technical capacity 

o f  each agency, t h e  l a t t e r  i s  t he  reason whv kDRQ 

places preference on nursing and preschool 

chi ldren in  n l~. t r i t ion.el  recu-peration, in u i e l ~ ~  o f  t h e  

f a c t  t h a t  we have a professioncl  technical team 

specialized in t h i s  area. 

Feeding Program: 

What, a r c  t h e  c r i t e r i a  used f o r  t h e  select ion o f  

chi ldren benef i ted bu t h e  com~lementaru  school 

f eedins program? 

1. To se lec t  t h e  beneficiaries o f  t h e  com~lernentaru 

school feeding program t h e  ins t i tu t ion  a ~ b l u i n g  f o r  

it is asked f o r  a l i s t  o f  selected minors uaith the i r  

respect ive social s t r a t i f i ca t i on  c lassi f icat ion 

indorsed by t he  s ignature and l icense o f  t h e  Social 

Assistant. 

2. The accepted C.A.S. indexes a r e  1, 2, 3. 

3. f inother requirement t o  receive aid is n o t  t o  

belong. nor  receive aid f r o m  another aoencu o r  

JUHAEB. 
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4. Meet the equipmen? requirements needed t o  

prepare the  food. 
* 

T NFFD TO RF IMPRnUFn 

1. A f t e r  adequate research, request a greater  

availability o f  foods tu f fs  f o r  th is  9row.p. The 

minors are t h e  most unprotected as f a r  as 

receiving State resou.rces are  concerned, in the  

aspect o f  food aid as wel l  as heal th  checkups. This 

is one o f  t h e  reasons t h a t  high malnirtr i t ion 

I indexes have appeared in th is  sector.  

2. A ~ r o p o s i t i o n  has been made t.o c rea te  Open 

Centers supported by the  Church, which should 

S U P P ~ V  the  phusical space as u~e11 as t h e  eq~ipment  

needed t o  be accepted as beneficiaries o f  the  

program. 

3. ADRA/OFASA should obtain resources t o  cover 

the implenientation needs o f  these. Centers. 

4.  Make the  communitu part ic ipate in the  at tent ion 

t o  minors. 

Feeding program: 

Who prepares the  food? 

The food donated through the  agencu is prepared 
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vbrr food  handlers, who a re  trained, coir.nselled, and 

superr.!ised by ~ r ~ f e s s i o n a l s  f r o m  the FIDQA 

nu t r i t i on  of f ice and t h e  volu.nteers o r  d i rec to rs  

of t h e  establishment. 

THAT HFFn-D 

Avoid t h e  continu.ous rotat. ion o f  th is  tupe of 

personnel <this does no t  depend on t h e  agency, b u t  

on t h e  operating procedures o f  t h e  beneficiary 

institrr.tions.) 

Feeding Program: 

I 1. Who su.peruises o r  con t ro l s  t h e  preparat ion o f  

t he  food? 

1. A s  ule have ~ r e v i o u s l u  pointed out .  t h e  

preparat ion o f  t h e  donated food i s  supervised by 

administrative personnel. uo lun teers  o f  each 

p r o j e c t  and by ADRA nut r i t i on is ts  on f ield uisits. 

2. ADFA makes recommendatians in rega rd  t o  t h e  

quant i tu  and frequencv o f  consu.m~tion o f  t h e  

respect ive f o o d s t u f f s  donated, and t h e  c o n t r o l  of 

the  meeting o f  t h e  requirements establ ished du.rins 

periodic cou.nselling v is i ts  as l i s t ed  below: 

2.1. Review o f  minutes 

2.2. I n te rv i ev~s  With person in  charge 

2.3. Review of daily use 

2.4. I n te r v i ev~  wi th  handlers 

2.5 Warehouse records  
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, 3 .  It must  be pointed ou.t t h a t  in th i s  preparat ion 

we have n o t  considered a l l  o f  t h e  ot.her necessary 

aspects of nu t r i t i ona l  f eeding counselling. 

1. Training o f  t h e  person in charge o f  t h e  planning 

o f  t h e  minrr.tes when t h e  need arises. 

2. Maintain a good l eve l  o f  coordination and 

communication w i th  t h e  nu t r i t i on i s t s  o f  t-he 

beneficiary ins t i tu t iohs  , t h a t  employ t h i s  type o f  

professional. 

Mother - In fant  Heal th Center: 

1. I n  what  war do women par t ic ipate  in th is  

program? 

2. What. has been t h e  c r i t e r i a  used in t he i r  

selection? 

1. In  some o f  t h e  progranls o f  nu.tr i t ianal 

recuperat ion l i ke  COtIIN and CORSA t h e  mother 

en te rs  t h e  Center w i t h  +,he pu.rpose o f  providing 

t h e  minor v ~ i t h  nourishment, according t-o t h e  . 

requ.irements o f  t.he case, o r  becomes p a r t  of  t h e  

motor  st imulat ion program and t h u s  part ic ipat ing in  

t h e  recuperat ion o f  he r  child. 

2. On t h e  o t h e r  hand a t  t h e  home level, t h e  

mother manages and prepares t h e  f ood  donated 

according t o  an ou t l i ne  provided by t h e  
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nut r i t ion is ts  o f  the  organization. 

3. It needs t o  be pointed out that, there  is  a 

series of trainins Programs, amongst which 2x i~ t . s  a 

labor uorkshop, directed a t  t h e  mothers and t h e i ~  

families. 

4. In respect  t o  t he  p r o j e c t  w i t h  t h e  Red Cross, 

in u-~hich food is  donated t o  an u.ndernourished 

mctther in t he  familv planning c o n t r o l  program, and 

t h e  pregnant one - and her  familr, t he  woman 

part ic ipates in educational meetings held by the  

hea l th  team of t h e  Welfare Center on is5u.e~ su.ch 

as responsible paternity, healt.h, nu.t.rition, and the 

preparat ion o f  donated food. 

5. The selection o f  beneficiaries is carr ied o u t  

along the  nu t r i t iona l  evaluation lines o f  t he  

Ministry of Health and re la ted  professionals. 
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CONVENlO ENIIIE CEN I I IO DE ATENCION UIUlINA C/U COItURM Y AUl¿A/OFASA 

AGENC lA ADVENTI STA DE OESARROLLO Y RECURSOS AS1 STENC IALES ( ADIlA/OFASA) , repre-• 
sentada por su Di rector Nacional Sr. Wa l ter Gabriel Britton, con domici 1 io eri 
Américo Vespucio Norte NQ 134 - Las Condes, Santiago y el CENTRO DE ATENCIObI 
DIURNA CAD CORDAM TOME, representado por su Directora Sra. M. Eugenia Cdrcamo 
de Tomasevic, con dqmicilio en 1. Carrera 1060 de la ciudad de Tomé, convienen 
en: 

Tomando en cons iderac i 6n : 

Que desde el 1Q de Mayo al 31 de Diciembre de 1988, ambas Instituciones tendrdn 
un Convenio por el cual ADRA/OFASA se comprontete para colaborar en el Programa 
de Alimentación para 55 menores del CAD CORDAM Tomé, conforme a las siguientes 
cláusulas: 

PRIMERO : ADRA/oFASA proporcionará al CAD CORDAM . TOME harina, queso, leche, 
arroz, conforme a las pautas que se indicarán mas adelante y conside- 
rarido las slguientes raciones por menor: 

llar i na 80 gr/dla 
* Queso 80 gr/semana 

Arroz 100 gr/semana 
l 

SWNDO : Las cantidades de alimentos que ADRAIOFASA proporcionartí al CAO . 
durante el periodo de vigencia del presente Convenio serán de 1.401.8 
Kgr. y corresponden a: 

Queso 151.8 Kgr. 
Harina 1050.0 kgr. 
Arroz 200.0 Kgr. 

TERCERO : ALIRA/WAY\ distribuirá trimestralniente la cuota de al imei~tos, debierido 
aportar el CAU a AURA/OFASA la cantidad de $ 36.277.- ( T r e i i l t a  Y 
seis mil doscientos setenta y siete pesos), equivalente al 15% del 
valor del alimento, para contribuir a financiar los gastos adminis- 
trativos y tecnlcos del manejo del Programa. Esta cantidad se pagard 
@en 3 cuotas de $ 12.092.- (Doce mil. noventa y dos pesos), cada una, 
en los meses de Jul io, Septiembre y Noviembre. 

CUARTO : ADRA/UFASA tendrd el derecho de visitar e inspeccionar el estableci- 
miento cuando lo estime conveniente y hasta cuando el stock de estos 

, productos se haya agotado en la bodega del establecimiento. Además 
podrá exigir el reintegro total de los kilóyratnos de al iiiienlos a la 
bodega del 'CAD , si comprueba el incumplimiento en cuanto al desti- 
no, manejo y control de los productos, los que son de uso exclusivo 
para la atención de los menores atendidos en el CAD . En este 
Caso, la Dirección del cAD deberá adquirir el equivalente de 10s 
alimentos en cuestión, en el mercado naciorial en iguales cantidades 
a las mal usadas e ingresarlas a la bodega del establecimierito, 
exigiéndose el envlo de la factura, extendida a nombre del CAD , 
original y copia tributarla, a la oficina nacional de AURA/OFASA. 



QUlNTO : La Dirección del establecimiento se compromete a: 

1. ~is~oner'de bodega adecuada para guardar los al inentos, de modo 
que queden suficientemente protegidos. 

2. Disponer en forma gratuita los alimentos a los beneficiarios. 

3. Niiiguiia parte de los alimentos se podrá dar en calidad de pago o 
compensación por otros recursos o servicios a ninguna persona U 
organización. 

4. La Iiarina cruda de trigo debe ser preparada en el Hogar y no debe 
enviarse a panaderla para la confección del pan. 

SEXTO : El presente Convenio regir4 a contar del IQ de Mayo de 1988 y tendre - ,  una duración de 8 (odio) meses. 
. 

.' 

/ ...)'o DlRECTORA 
K-~?!: CAD CORUt)M lUME 

SANTIAGO, Abri 1 de 1988 
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OFASA CHILE 

- 
Guía de Recepción 

' N d  9.0569 

PROCEDENCIA C O A  Marta Ross No DE DOCUMEKTO 

UNIDADES 

..... ........ .............................. ..................... .. ......e. ....... Bolsas de LECHE en polvo descremada 1 267 - ....-...,.. " .......-.... - " - ................. " " .................... e.-..- -.- ...-e. 

T l 
I 4. 1 Cajas de BUT!EROiL I ........................................... .... ................. ..... 72.- ....e -..-..e....-- - .--.-......-.- " .--..-....... " --..-..--.----... ".- --..- -..-...--.-..--.- .....- I 

1 FALT 

Sacos de HÁBmA .................................................... v.---. ................ ............. 500. - 
...-..........".......-e....... 

Sacos de AñFlOZ 150.- 
........... .............. ......"...... ........................................... "-.-......--"---..-.-..-.-- .............................. -..- 

U .............................................................. . . . . . . . . . . . . . . .  ............................................. 

FECHA DE RECEPCION 21/09/88 \ OFICINA NACIONAL 

....... RECIBIDO POR : Moisés C o r ~ e  do R O ~ W R M A  ...\ !...,~...--~ 



OBRA FI  LANTROPICA 
. Y ASISTENCIA SOCIAL 

ADVENTISTA 
AGENCIA VOLUNTARIA 9 E  REHABILIT ACION 

CASA MATRfZ: AME RICO VESPUCIO NORTE 134 
FONO 487252 .CASILLA 71 -CORREO 34 

LAS CONDES - SANTIAGO 

SUCURSALES: SANTIAGO: BODEGA - LOS CEREZOS 
ANTOFAGAST A: URl  BE 935 

RUT. 70.051.600 -8 

GUlA DE DESPACHO 

N I  02140 

S l. 1. - SANTIAGO ORIENTE 
TEMUCO: CLARO SOLAR 1170 

Ck ibd  , RUT. - 
Strvrse rtcibir conforme lo siyuiente: 

DONACION NO FACTURABLE 

' UNIDADES 

* 

IMP. M A R I 0  ABARCA CARRION . CODI.D& 463 cara 763. St00. 

MERCADERIAS 

1 

T O T A L E S  

RETIRE CONFORME f RECIBI COIdFORME 

VOBo Despacho 

ORIGINAL = CLIENTE 

K l  LOS 

Nombre 

F irms 

CimiOn Psteqte 

PRECIO 
UNITARIO 

1 

Firma 

CCdulr Identidad 

Nombre 



AGENCIA ADVENTISTA DE DESARROLLO Y RECURSOS ASISTENCIALES 
Amalco Vopudo Mpta 134 - Fono 487252 - C.* 71 - Conw 34 - Sonaiigo 
Agsnl i  No*: CI.Ri 1 280 - Fono 224923 - k i t d a @ ~ t l  
A g s n l i S u r : C n l l r 2 0 - F o t t o 2 3 3 7 1 2 - T ~  GUlA N*: 

r 
ESTABLECIMIENTO: 

UBICACION: 

LOCAUDAD: 

DESTINATARIO: 

COD. CENTRO1 

COMUNA: 

REGION: 

PROV.: 

FECHA SAUDA BODEGA: 1 
I \ 

* RECTIFICACiüN O CAMBIOS DE 00MICIL10: 
1 

DESTINATARIO: UBICACION: i 
PROGRAMA 

m .  . .  
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AGENCIA AUVLNllSlA DL DESARROLLO V RLCURSUS ASlSlENClALLS 
A 4 * .  V . i a x b  U a l .  134 *oro 4Dl?@?.  Cdll. 11 Srnr Y.  -1- 

~ D M - O F U ~  4mcb w r r  ca*wi c a s o  r w  arasc l .  ~ a t . t m  
'-W W 1 . D - C w ? l l l M . T -  

INFORME VISITA TERRENO 

ESTABLECIMIENTO: 

0ll lF.CCIW. ~] 
DlRECTOíl: 

PROVINCIA: 

1 

recnr: / / /  

/WO DE RICIOHES: LACTANTE DESAVUNO *N ONQ 

UATRIFULA ?RE ESCOLAR ALMUERZOS ------ 
\ASIST. ~OYEDID ESCOLAR C O U l D ~  J 

a O D l O A  \ 

ALIMENTOS UNIDADES 

LeCHE 

.UTTER OIL 

-so - 

C O C I N A  

l CONDIUOWES 

CON UNlFORYE 

DE U N T A L  L W O  

GORRO DESASEADA 

SABE mE?ARAR A L I U E N T ~  ADRAOFASA 

SACOS EN USO LOSMAWTIENE CERR*DOI 
V ? n o l f G I l ' o s  

YOSCAS 

ROEDORES 

ornos: --- 
flEGiSTl10 DOVE GA: 

A L O l A  

ATRASADO 

A.WS 1 ES 

LIMCNTO REENVUU>O. CUAL: OTROS : 

NDUIRE INFORMANTE: ~ I G O :  

UAS INDtCACIOWES AL REVER 1 
- --- 

F I R M A  
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1 TRATADOS, CONVEPJCIONES Y II 
AI'ZIIUGLOS I P I T E I I N A C I O N A L E S  

li I ; 
. DE CHILE . 

CHILE - ESTADOS UNIDOS 
A C U E ~ D O  PARA F.lCILITi\R EN CHILE 

' LAS AC1'IVIDtlDES DE LAS AGENClrlS 
VOLUNI'ARIAS DE AYUDA Y 

. . 
REHABILII'ACIOH 

' ., 
I . . 
l .  COXCERTr\DO POR CAMBIO CE SOTAS 

. . S:Ih'TIAGO DE CHILE ' iI 



ACUERDO PARA F A C I L I T A R  EN . C H I l  E 
LAS A C S J l r l D A D E S  .DE LAS A G E N C l r I S  

V O L U N T A R I i I S  DE AYUDA Y 
f R E H A B I L I T A C l O X  

. . 
~onr r r t=do '~o r  Cambio de Sota* en Saniia~o, 5 dc abril 

de 1955. 
Ueii~ejc h'q 305. de 28 de julio de 1955. 
,~~i>rob.i0311 I~dislativa: 11 de n30ito de 1956. 
Proniulgacidn: Decreto So 400, de 25 de scptizniorr. di. 
1956. 
Publiuci6n: Diario Oiiud. de 3D dc octubre de 1936. 

h't 103. -Sant iago ,  5 dz abril  d e  1955. . 
. E s c e l c n ~ i ~ :  

E n  \;ista dcl mutiio dtsco de los  ~ o b i c r n o s  dr. 
los Estndos Unidos de AmErica y dc  Chile de fa -  
cilitar las act ivid~dcs en C l ~ i l c  dz las a$cnciris vo-  
luntarias dc ayuda y rchabilitjción sin fincs d c  
lucro. tcpgo e) honor de proponer: 

1.-El Gobierno de Chile au to r i z j r i  la intcr- 
nación libre de  todo impuesto. dcrccl~o. :as3 o 
contribución quc  se ~ e r c i b a  por intcrnicdio dc 13s 
Aduanas,  asi como la exención d e  impuestos i n -  



t t rnos dc toda clpse. o 10.5 orticulos y n!ercaJt%"s 
cbrohados bor rl Gohit*rno dc los E.stadcr Unidos. 
i u c  l>ayan'sido donadcs o adquiridos par3 fincs 
ale distribrición t n  Chile por a~ci icias  voluntarias 
de  ayuda rchabilit~cion sin fincs d.e lucro dc 10s r Estados Lnidos  de Amtrica. y que vengan con- 
signados a dichas agencias o rus filiales en Chile. . . 

u. 

2.-Lar ~ ~ e n c i a s  a que se refiere este Acuerdo . 
serin aquellas reconocid~s scgun las disposicioncs f .  

Icgalcs rigcntes en los Estzdos Unidos J c  Arnr'ri- 
CJ. y quq cl Gobierno de  Chile haya autorizad:, 
txprosamtntz para desarrollar activiciadcs en e1 

3.- par^ gozar de 13s f r~nquic ias  contcmpla- 
das en e1 N- l .  las intcrnacioncs respectivas nccc- 
s i tar in acr chicio cn cada caso de 13 au tor i~ .~c i j>n  
del Gobierno de Chile. Los articulos y tno:c~Je- 
r b s  faiorccidos por cstr Acucrdo iticluirin aque- 
llos tlue se& las disposicioncs vigcntes del Go-  
bicrno de les E ~ t ~ d c s  Unidos ptiedcn rc:ibir sub-  - 
sidio dc trJnspo:tc maritirno. t ilcs conio produc- 
tos alimenticios bisicos. artículos dc  ucstuario. 
mcdicamtntcs y clemcntos y equipos para la rca- 
1i;r~ciÓn dc pro3rarnas de s a lub r id~d .  . sanidad. 
eciocncicin !. rccrro, ogriculturd y for )~cnto  J c  re -  
qucñus indvs:ria.~ caserus y a r t c s u ~ í n . ~ P o ~ I r ~ n  pc- 
zJr  asiniismo de las f ranquic i~s  contcnip~adas cn 
cl N'! 1 ICS matcrialcs y c q u i p s  nccrsarics para ~1 . 

f u n c i o n ~ r i o i ~ i c n t o  p desarrollo de los proCramis 
dc ayuda y r<i1abilitaci6n dc las agcncias volm?;\- 
rias autorizldos confornie a crte Acuerdo ri im- 
p ~ r t a d o s  por cllzs. 

4.-12s impor t~c ion t s  bc:icficiad.ís por tstc 
Acucrdo ii:, podt in  incluir bcbidas alcol~olicas. 



t ~ b a c o ,  cigarros y cig~rrillos, ni articulo, dcstina- 
dos a1 uso personal de los representantes c? em- 
pleados de las agencias.1 

- .  
5.-El transporte, dentro de chile. de los su- 

ministtcs y equipos importados p3r3 su distribu- 
ción en el país (incluyendo los gastos de pucQrto, 
manipulxión. almacenaje y otros que dcrn~n-• 
den). hasta su  cntrcga definitiva' a los beneficia- 
rios. serán de wrgo del Gobierno de Chile. 

6.-LOS suministros alimenticios proporciona- 
dos por las agencias voluntarias serán considcra- 

S dos como suplcmentarios a las raciones J las cua- 
. les las personas bcncficiadas habrían en o t r ~  for- 

nií tenido derecho. 

7.-Las agencias voluntarias de socorro y re- 
habilitación que realicen opracioncs en confcrini- 
dad con este Acuerdo pueden scnccrtar arirglos 
adicionales con el Gcbierno dc  Clíilc y las dispo- 
sicioncs dcl prescntc Acucrdo 110 podrin considri- 
rarse r~srrictivas de los bznciicios o facilidades que 
hayan a l c ~ n t d o  cn arreglos en vigencia. 

Si las dispcsiciones antrdiibas son dc la acepta- 
cirin dcl Gobierno d: Cl~ilc. ni¡ Gobirrno con- 
sidcrari que esta Nota y 13 rcspucstlr ,de Vucsira 
E:icclcnci~ constiiuycn u11 Acu:rdo cntre nucstros 
dcs  Gobiernos sobre la matcria. y que las dispo- 
sicionrs dcl prcsentc .Acuerdo entrarán en vi.:cn- 
cia a contar dc la fecl~a de la Nota d e  rcspue5i ! clc 
V U C S ~ ~ J  Excelencia. cn la medida en que ellas sean 
compatibles con la legislación vigente en cada 
pais, y que permancccran en docto hasta trrs mc- 
scs dcsputs de la recepción por alguno dc los {los 
Gobiernos de un aviso por .escrito dc.1 otro Gobier- 
'no  de su intencion de poncr tirmino al Acuerdo. 



A;cp:e, Excclcnci~.  1;s r?nci\.jd.ls scgt;:I2~d;s 
mis alta considcm:i6n. - ( Fdo. 1 : 

\i'il!:Jnt L. E C S U ~ J C .  

Elcdiante sil N o t a  Kv 3153,  ftcli~da CI di3 5 
dc abril de 195 3. el fvIizizttrio de I'irl;i:ioncs Es- 
tcriorcr dc Chile acrg!8 o1 Acuerdo propuesto cn 
la Sota  trarrccrita. 
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--., .- * ,-. - - -  - 
<- . . . . h . .  

~\-PC=+-- 
- -  .. . 

- - - ----.*..-:y9 - - - * .*a ;.Y, ; * - - --_ i 5 
SUBSECF.ZT.AHII1 DE TRhiiSP0nTE.S . . ' .- 

RECIIP,Z..I- I,r,s O P O S I C I O Y ~ S  QCS' S1:!:.41.\ 6 
0 - .  

T ~3C:'KOIiIZ.l AL SESOIS UE1:NAh' r .%¡:O S A -  C.) 
IaISAS S'.\IlA ESTABLECER PN 8ECYICIV DI: ..". 

9. LOCOfilOCIO?i COLECSIVtI UE P.4SdJi:ItpS ?;*- - . -  
ENTFLE S.SKTI.%GO Y HOSPLTAIa L. ....... e-- * (ilcsolacI8n~ :. . l g . '  

hcpublica de Cliile. - Minl-krio de Econo- . 3 . -  
ml3,- SanUcgo, 26 de Julio de 1958.- Hoy"sc . . - 
.~c:$olviii lo que sique: U1 

m . .  
' Ntim. 270.- Vistor: Los documentos aculnph- 

fiados: la mllrltud del sefior Heriiin Caro Sali- 
nas, piciicndo 1.1 autoriz3citjn mr:espondltri t e 113- . 
Ti\ establmet un servicio de Ixon~oción colcctit.~ 
de pascrjero~ entre Sautiego y Hospital, pa-miido 
por Euiii. Paine y Champa; 

Tcniendo presente: . . 
Que. e1 po:iclonnrio ha dado cumplltnlcii!~ n O 

J3s exigencis  contcnlds en el decrcto su;~r.c- 
mo N.o 121. publicado en el ''Df;irlo OIici31" do - .-. . . 
l e $ I ~ i  11 de 313r=o de 1957; 

9\11? c s b  servicia ser5 atenditia por uii inl- 
aobiis que rcune los rcqubitoj Je coworlidad ,? 

. .. . - - .  - 
e . . 
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EXP. %/A/880 8 

DEE'/W/aal. 

t 
V í J T O S i  

E,tori enteoedentei, l a  r i a i t a  i fapeot iva  r e a l i r a d a  a1 .,' 
4 de Abri l  de 1988 por iuiioionerioe da1 rogreme de Control da 
Alirnontoa a l a  bega de hlimeutori @e i a r  Cerecom 6 2 5 1 B ~ e R a l o l b ~ ,  
de ybopiodad de "8 PAR& CBILiE ropreisntede por D. HICUiDO A D T ~ E B  
en l e  que me prooedid r re tener  un. par t ido  de 4000 k l loa  d0 10- .- 
ohe en polvo deearemada y 15.000 kg. de urros donabas por ~ B A O ~  
por eiicoritrarre oon envarer'moJadoo y detorloradoi ,  00th reron- X o i a  de inaeotom resul tsndo no qmfqrmer a1  uoglnmenbo do liman- 
toa(  l o  informado por 01 kragrmia d i  Oontrol de Alimenóar y %@- 
niendo presente l o  diapueeto en 108 ar ta .  1.3 8 Y 18 do1 Be&l.- i. 
merlta i e > i ~ i o n a d o , s r t s ~  9 y 174 da1 ~ b d i ~ o  f ianl ter io)  3 On U 8 0  da 
l a i  faoultadee que ae eonf is ra  e l  DeLe 2763/79 ;1 l a  L@Y N. 18. 
722,diato l e  i i g u i e ~ i t e r  

L-P~{OCI:UASE a l  deoomlso y dametura l i zea ibn  de unu pmrblda de 
4.000 ki loa  de leohe en polvo desarmada y de l5.000 L.', (10 8- 

zede,retenidam qon f e o b  4 de A b r i l  do 1988. 
B r r o s  donada. por USA,de pxpiedrd de O i A S A  0iiIU,7i ind vlduqiiv 

2.-D1CIi.A par t ida  podr6 dsr t ina reo  a ooneumo u l i m i l ,  y r @ r i r  des-. 
naturai ieaoión.  
3.UEbUTA3E aopim de s e t a  ~erioluoi6n a l  rema da Control da 
Alimentos, para r u  oumylimionto. 

.-p.!. V I J  LEGAS 
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