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1987-1988 OUTREACH GRANT END OF PROJECT REPORT 

I N T R O D U C T I O N  

D u r i n g  t h e  l i f e  ( A p r i l  1, 1987 - J u l y  31, 1988)  o f  t h i s  ORG, No. 

PDC-0000-G-SS-6149-01, s e v e r a l  i m p o r t a n t  e v e n t s  have  o c c u r r e d  wh i ch  

have  a f f e c t e d  b o t h  p o s i t i v e l y  and n e g a t i v e l y  t h e  p rogram s t r a t e g y  as  

o u t l i n e d  i n  t h e  O u t r e a c h  G r a n t  Reques t  p r e p a r e d  i n  Oc tobe r ,  1986. 

F i r s t ,  i t  was p l a n n e d  b y  USAID/W t h a t  a  s p e c i a l  Enhancement G r a n t  

wou ld  be  made a v a i l a b l e  t o  V o l a g s  n o t  r e c e i v i n g  t h e  O R G  f o r  t h e  f u l l  

FY p e r i o d  1988. I n  f a c t ,  t h e  1987 ORE was imp lemen ted  A p r i l  1, 1987, 

s i x  months l a t e  and e x t e n d e d  11  months i n t o  FY 88, t e r m i n a t i n g  J u l y  

31, t w o  months p r i o r  t o  t h e  b e g i n n i n g  o f  FY 89. 

The Enhancement G r a n t  was i n t e n d e d  a5 a  supp lement  t o  t h e  ORG; 

however,  a t  t h e  t i m e  o f  t h i s  w r i t i n g ,  t h e  G r a n t  has  n o t  been 

f o r t h c o m i n g ,  r e p r e s e n t i n g  f o r  ADRA/B a  US$ 90,000 s h o r t f a l l  f o r  t h e  

p e r i o d .  Second, d u r i n g  FY 88, t e n  months  o f  wh i ch  c o r r e s p o n d e d  t o  t h e  

ORG, ADRA/B o p e r a t e d  w i t h  3 , 000  MT l e s s  o f  f o o d  c o m m o d i t i e s  t h a n  i t  

had i n  FY 87. T h i s  a f f e c t e d  t h e  s i z e  o f  i t s  p rog ram p l u s  i t s  

f i n a n c i a l  c a p a c i t y  t o  a d m i n i s t e r  i t s  o v e r a l l  p rogram,  as  t h e  Agency 

r e c e i v e s  c o n t a i n e r  f e e s  and  b e n e f i c i a r y  c o n t r i b u t i o n s  f r o m  t h e  

commod i t i e s .  The l o s s  o f  t h e s e  t w o  incomes was a b o u t  US!! 120,1100. 

T h i r d ,  t h e  e x p e c t e d  M o n e t i z a t i o n  p rog ram f o r  1988 d i d  n o t  become 

a  r e a l i t y  due  t o  t h e  GOE's c o o l n e s s  t o w a r d  t h e  e n t i r e  T i t l e  I 1  

program. T h i s  r e p r e s e n t s  an a p p r o x i m a t e  1055 ( d e p e n d i n g  on p e r c e n t  

r o n e t i  zed )  o f  US$ 250,000. 

The t o t a l  l o s s  d u r i n g  t h e  p e r i o d  f r o m  t h e  Enhancement G ran t ,  



M o n e t i z a t i o n  and c o n t a i n e r  f e e s  and b e n e f i c i a r y  c o n t r i b u t i o n s  was 

a round  US5 460,000. 

I n  a d d i t i o n  t o  t h e  f i n a n c i a l  l o s s ,  a n o t h e r  even t ,  unexpec ted ,  

o c c u r r e d  n h i c h  added t o  ADRA's f i n a n c i a l  s t r e s s .  The f i r s t  s i x  months  

o f  FY 88 were a  t i m e  o f  p o l i t i c a l  e l e c t i o n s  on a l l  n o n - f e d e r a l  l e v e l s .  

S i n c e  1986, A D R A  h a s  been d e e p l y  i n v o l v e d  i n  t h e  L a  Pa;- E l  A l t o -  

T r i n i d a d  Urban  Renewal Program. The y e a r l y  i m p l e m e n t a t i o n  o f  t h e  

u r b a n  p rog ram has been l e g i t i m i z e d  and p r e c e d e d  by  a  c o n t r a c t  s i g n e d  

be tween ADRA and t h e  r e s p e c t i v e  c i t y  governments .  W i t h o u t  t h i s  

c o n t r a c t ,  t h e  f o o d  c o m m o d i t i e s  ( w h i c h  g e n e r a t e  i ncome  f o r  ADRAI 

a s s i g n e d  t o  t h e  u r b a n  p rog ram l i e  dormant .  A l t h o u g h  i n  1986 and 1987 

t h e r e  was a  b r i e f  i n t e r v a l  be tween t h e  new c a l e n d a r  y e a r  and t h e  

s i g n i n g  o f  t h e  u r b a n  c o n t r a c t s ,  i n  1988, due  t o  an u n e x p e c t e d  

e x t e n s i o n  o f  t h e  c o n f i r m a t i o n  o f  t h e  new mayors,  t h e  c o n t r a c t s  w e r e n ' t  

s i g n e d  t i l l  Hay 31, some t h r e e  months l a t e r  t h a n  no rma l .  

Even a f t e r  t h e  s i g n i n g  o f  t h e  m u n i c i p a l  c o n t r a c t s ,  t h e r e  was 

a n o t h e r  t h r e e  months '  d e l a y  w h i l e  t h e  c i t y  wa te rwo rks ,  ADRA, and  o t h e r  

c o o p e r a t i n g  a g e n c i e s  came t o  agreement  o v e r  t h e  d e t a i l s  o f  t h e  

p roposed  Urban  Renewal p r o j e c t s .  I n  f a c t ,  i t  w a s n ' t  u n t i l  t h e  f i r s t  

p a r t  o f  September t h a t  ADRR's p r o j e c t e d  w e e k l y  f i n a n c i a l  i n come  

n o r m a l i z e d ,  p a r t l y  a s  a  r e s u l t  o f  t h e s e  s i g n e d  c o n t r a c t s .  

As wou ld  be e x p e c t e d ,  as  a  r e s u l t  o f  t h e s e  p r o b l e m s ,  ADRA/B 

s u f f e r e d  s e r i o u s  f i n a n c i a l  s t r e s s  and accumu la ted  d e b t  d u r i n g  J a n u a r y  

- Augus t ,  1980. C u r r e n t  o p e r a t i n g  expenses,  i n c l u d i n g  p a y r o l l s ,  p l u s  

budge ted  e q u i p m e n t / v e h i c l e  p u r c h a s e s  were e i t h e r  h a r d  t o  come b y  o r  

s imp1 y  pos tponed .  



I n  o t h e r  words, a l t h o u g h  t h e r e  were a  c o n s i d e r a b l y  l a r g e  number 

o f  u rban  ( d u r i n g  1987 and 1 s t  q u a r t e r  o f  FY 88) and r u r a l  p r o j e c t s  

done d u r i n g  t h e  ORG p e r i o d ,  t h e r e  Has n o  p rog ram e x p a n s i o n  i n  t h e  

a n t i c i p a t e d  new i n t e g r a t e d  mode a s  d e s c r i b e d  i n  t h e  ORG Reques t  o f  

Oc tober ,  1986. Indeed ,  t h e  Lambate, C h a l l v i r i  and R i b e r a l t a  ( e x c e p t  

f o r  t h e  i n s e r t i o n  o f  a  d o c t o r  and a g r o n o m i s t  t o  t h e  a r e a )  i n t e g r a t e d  

a r e a s  have  v i r t u a l l y  m a i n t a i n e d  t h e  s t a t u s  quo, and t h e  f i v e  

o b j e c t i v e s  p r e s e n t e d  o n  page  2 o f  t h e  Reques t  were n o t  f u l l y  

a t t a i n a b l e ,  e x c e p t  f o r  p e r h a p s  25 % o f  t h e  p r o j e c t e d  g o a l .  

I n  suntmary, most o f  t h e  o b j e c t i v e s  f o r  t h e  t h r e e  i n t e g r a t e d  a r e a s  

were n o t  accomp l i shed .  I n  t h e  n o n - i n t e g r a t e d  a reas ,  t h e  p rog rams  a l s o  

s u f f e r e d .  F o r  t h e  l a c k  o f  f l o n e t i z a t i o n  f u n d s ,  n o  s m a l l  i n d u s t r i e s  

were imp lemen ted  t h r o u g h  t h e  F a m i l y  E d u c a t i o n  C e n t e r s .  I n  t h e  c i t i e s  

o f  La  Paz, P o t o s i ,  T r i n i d a d  and Cochabarba,  t h e  DRT, n u t r i t i o n a l  

e d u c a t i o n  and  c h i l d  s u r v i v a l  h e a l t h  p r o j e c t s  were c a r r i e d  o u t  o n l y  

m i n i m a l l y .  N e i t h e r  were o t h e r  r e g i o n a l  o f f i c e s  i n  need o f  d e c e n t r a -  

l i z a t i o n  c a r r i e d  t o  t h a t  p o i n t  d u r i n g  t h e  p e r i o d .  

N o n e t h e l e s s ,  t h e r e  were on t h e  p o s i t i v e  s i d e ,  a number o f  

s i g n i f i c a n t  a c c u r p l i s h m e n t s  c a r r i e d  o u t  d u r i n g  t h e  16 months o f  t h e  

e x i s t e n c e  o f  t h e  ORG. They were, however ,  m a i n l y  i n  t h e  a r e a  o f  

l o g i s t i c s ,  e x c e p t  f o r  t h e  Urban  Renewal Program w h i c h  c o r r e s p o n d e d  t o  

t h e  1987 p e r i o d  o f  t h e  ORG. 

The much-needed c e n t r a l  warehouse f o r  t h e  Depa r tmen t  o f  La  Pa% 

e x c e p t  f o r  d e t a i l s ,  was f i n i s h e d  and p u t  i n  use.  T h i s  warehouse,  

p a r t l y  p a i d  f o r  b y  t h e  ORG, c o r ~ s o l i d a t e d  f i v e  s e p a r a t e  warehouses  i n t o  

one and e l i m i n a t e d  some US8 2,000/mo i n  r e n t a l  c o s t s .  The 



c o n s o l i d a t i o n  a l s o  r e d u c e d  a n c i l l a r y  movement c o s t s  as w e l l  as  

imp roved  f o o d  c o n t r o l  measures.  The warehouse,  w h i c h  measures 133,000 

s q  f t ,  h a s  a  s t o r a g e  c a p a c i t y  o f  5,000 t l T  and a  y e a r l y  t u r n  o v e r  

c a p a c i t y  (measured a t  ADRA's no rma l  d a i l y  d i s t r i b u t i o n  r a t e  o f  50  HT) 

o f  13,200 R T .  The p r e m i s e s  i n c l u d e  an  o f f i c e  complex and l i v i n g  

q u a r t e r s  f o r  a  manager, a c c o u n t a n t  and g a t e k e e p e r .  

T r a n s p o r t a t i o n ,  a l w a y s  a  p r o b l e m  f o r  aDRA, was c o n s i d e r a b l y  

imp roved  b y  t h e  p u r c h a s e  o f  t h r e e  Jeeps and t w o  t r u c k s  f r o m  DRG f u n d s .  

The Jeeps  h e l p e d  r e l i e v e  t h e  u r b a n  and r u r a l  p r o j e c t  i m p l e n e n t a -  

t i o n / s u p e r v i s i o n  needs;  and t h e  t r u c k s ,  one a dump t r u c k ,  have  h e a v i l y  

s u p p o r t e d  t h e  u r b a n  r u r a l  p r o j e c t s  and a l s o  f e r r i e d  c o n s t r u c t i o n  

m a t e r i a l s  t o  t h e  new warehouse c o n s t r u c t i o n  s i t e ,  t h u s  s u b s t a n t i a l l y  

r e d u c i n g  c o s t s .  

Fo r  t h e  warehouse,  t h e  f o r k l i f t  p u r c h a s e  and t h e  p a l l e t s  - t h e  

c o n s t r u c t i o n  o f  wh i ch  i s  n e a r i n g  c o m p l e t i o n  ( b u t  s t i l l  e n r o u t e  f r o m  

t h e  U.S.  - a r e  e x p e c t e d  t o  r e d u c e  warehouse f o o d  m a n i p u l a t i o n  c o s t s  b y  

75 %. 

The o t h e r  equ ipmen t  p u r c h a s e s  such  a s  t h e  compute rs ,  t y p e w r i t e r s ,  

c a l c u l a t o r s ,  r a d i o s ,  o f f i c e  f u r n i t u r e  and p h o t o c o p y i n g  mach ine  a l l  

have  added t o  i m p r o v i n g  e f f i c i e n c y  i n  t h e  g e n e r a l  a d m i n i s t r a t i o n  o f  

t h e  o v e r a l l  p rogram.  

The Urban  Renewal Program, w h i c h  a c t i v i t i e s  were  e x e c u t e d  m a i n l y  

i n  1907 f o r  n i n e  o f  t h e  16 months  o f  t h e  OR6, was phenomena l l y  

s u c c e s s f u l .  I n  a l l  t h e r e  were p r o j e c t s  c a r r i e d  o u t  i n  t h e  r e c i p i e n t  

c i t i e s  o f  E l  a l t o ,  L a  Paz and T r i n i d a d ,  The e n c l o s e d  c h a r t s  g i v e  t h e  

breakdown by  t y p e ,  number o f  b e n e f i c i a r i e s  and m e t r i c  t o n s  o f  f o o d  



d i s p e n s e d .  T h i s  program was bo th  d i r e c t l y  and i n d i r e c t l y  s u p p o r t e d  by 

DRG funds .  

In October  1907 and Feb rua ry  1988, an a g r o n o m i s t  and d o c t o r ,  

r e s p e c t i v e l y ,  were employed f o r  t h e  R i b e r a l t a - B e n i  R ive r  I n t e g r a t e d  

P r o j e c t .  Need le s s  t o  s a y ,  t h e s e  p e r s o n n e l  have  s i n c e  o r g a n i z e d  and 

implemented an e x c i t i n g  a g r i c u l t u r e - h e a l t h  program i n  t h e  a r e a .  They 

have made f o u r  t r i p s  up t h e  Beni R ive r  i d e n t i f y i n g  soc io -economic  

problems,  d e s i g n a t i n g  model v i  1  l a g e s  and a c t u a l  1  y  imp lemen t ing  h e a l t h -  

a g r i c u l t u r a l  p r o j e c t s .  T h i s  team h a s  a l s o  done  t h e  same groundwork 

on t i e r r a  f i r m a  i n  t h e  o u t y i n g  a r e a s  of R i b e r a l t a  where t h e  . 

h e a d q u a r t e r s  f o r  t h e  program i s  l o c a t e d .  

Obv ious ly ,  b e c a u s e  of the f i n a n c i a l  l i m i t a t i o n s  d e s c r i b e d  e a r -  

l i e r ,  most of t h e  heavyweight  components  of t h e  R i b e r a l t a  program were 

not  p u t  i n  p l a c e ;  however a  good s t a r t  h a s  been made, and s i n c e  1909 

a p p e a r s  much more o p t i m i s t i c ,  t h e  m i s s i n g  e l e m e n t s  u i l l  be i n s t i t u t e d  

i n  t h a t  y e a r .  An accompanying Cha r t  g i v e s  t h e  d e t a i l s  of t h e  

R i b e r a l t a  program. 

In c o n c l u s i o n ,  i t  c a n  be s a i d  t h a t  t h e  O R E  was an i m p o r t a n t  

c o n t r i b u t i o n  t o  t h e  g o a l s  e s t a b l i s h e d  f o r  t h e  p e r i o d .  However, s i n c e  

t h e  O R G  was on ly  one component of t h e  o v e r a l l  p rogram c o s t s  of A D R f l / B ,  

any d e f i c i e n c y  i n  t h e  o t h e r  f i n a n c i a l  components  would n a t u r a l l y  

a f f e c t  t h e  t o t a l  s u c c e s s .  411 t h e  e s p e c t e d  g o a l s  f o r  t h e  ORG l i n e  

i t e m s  t h e m s e l v e s  were i n  a f f e c t  a c c o m p l i s h e d ,  bu t  t h e  o v e r a l l  program 

of nh i ch  t h e  D R G  was one of t h e  f a c t o r s ,  d i d  n o t  r e a c h  t h e  p r o j e c t e d  

e x p e c t a t i o n s  of t h e  Agency. 



OBJECTIVES REACHED, UNREACHED DURING THE PERIOD 

The Gran t  p e r i o d  c o v e r s  s i x  months  ( t h e  second s e m e s t e r )  o f  1987 and 

t e n  months o f  1980, t h u s  t h e  r e p o r t  w i l l  g i v e  t h e  a p p r o x i m a t e  s t a t u s  

o f  each g o a l  b y  year .  

I t  s h o u l d  be n o t e d  t h a t  i n  T a b l e s  1, 2 and 3, t h e  f i g u r e s  i n  t he .  

co lumns  ma rke t  'No. o f  P r o j e c t s "  do n o t  n e c e s s a r i l y  r e p r e s e n t  t h e  

e x a c t  number o r  p r o j e c t s  done. The f i g u r e s  i n  5 o m ~  cases  r e p r e s e n t  

t h e  number o f  work q r o u p s  and i n  o t h e r  c a s e s  c o r r e c t l y  r e p r e s e n t  t h e  

number o f  p r o j e c t s .  I t  i s  t h e  second  co lumn i n  T a b l e s  2 and 3, 

'Hagn i t udhs  o f  P r o j e c t s "  where i n  c e r t a i n  cases  t h e  number o f  p r o j e c t s  

i s  i d e n t i f i e d .  P l e a s e  n o t e  t h a t  i f  t h e r e  i s  no  c o r r e s p o n d i n g  

i n f o r m a t i o n  i n  t h e  second  co lumn,  t h e  f i g u r e  g i v e n  i n  t h e  f i r s t  

r e p r e s e n t s  t h e  number o f  p r o j e c t s  a c t u a l l y  done. 

PERIOD 4PRIL-SEPTEMBER 1987 

LAHBATE COUNTY 

A. O b j e c t i v e  

Dne access  r o a d  o f  90  k i l o m e t e r s .  

P r o i e c t  sf itus 

The p r o p o s a l  n a r r a t i v e  f a i l e d  t o  c l a r i f y  t h a t  t h i s  a c c e s s  r o a d  

i s  a  f i v e  yea r  p r o j e c t  and e r r o n e o u s l y  s t a t e d  9 0  i n s t e a d  o f  7 0  

k i l o m e t e r s  as i t s  a c t u a l  l e n g t h .  The a v e r a g e  k i l o m e t e r s  t o  b e  

c o m p l e t e d  p e r  yea r  s h o u l d  be  14. By September 1987 t h e  r o a d  was 

t e n  k i l o m e t e r s  b e h i n d  s c h e d u l e  due t o  a  f o u r - m o n t h s  l a t e  s t a r t  



on t h e  r o a d  i n  1986. As t o  d a t e  t h e r e  a r e  30 k i l o m e t e r s  

comp le ted .  

B. Objective 

Tno p o t a b l e  two  w a t e r  s y s t e m s , C h i l t u a y a  and P a r i g u a y a .  

tro iecf  Status 

O n l y  f u n d s  f o r  one o f  t h e s e  two  systems,  f o r  C h i l t u a y a ,  we re  

made a v a i l a b l e  b y  t h e  B o l i v i a n  PL-480 o f f i c e .  T h i s  sys tem i s  

comp le ted  and f u n c t i o n i n g .  The sys tem f o r  P a r i g u a y a  h a s  been  

pos tponed  u n t i l  1990. I t  w i l l  b e  b u i l t  by  N o n e t i z a t i o n  f u n d s .  

C. Objective 

Two m i c r o  i r r i g a t i o n  systems,  C h i l t u a y a ,  P a r i g u a y a .  

Proiect Sf af us 

N e i t h e r  s ys tem h a s  been  b u i l t ,  b u t  t h e  p l a n s  f o r  t h e  C h i l t u a y a  

sys tem have  been des i gned ,  p a i d  f o r  by  t h e  B o l i v i a n  PL-400 

o f f i c e .  T h i s  o f f i c e ,  f o r  i n t e r n a l  r eason ,  d e c i d e d  n o t  t o  

f i n a n c e  t h e  c o n s t r u c t i o n .  The B o l i v i a n  S o c i a l  Emergency Fund 

has  app roved  i t s  c o n s t r u c t i o n  and b u i l d i n g  w i l l  b e g i n  i n  t h e  

f i r s t  q u a r t e r  o f  19B9. The second system, f o r  F a r i g u a y a ,  w i l l  

be b u i l t  i n  1990 f r o m  t t o n e t i z a t i o n  f unds .  

D. Objective 

250 f a m i l y  gardens .  

Proiect Status 

No f a m i l y  ga rdens  were done i n  t h e  a r e a  d u r i n g  t h e  p e r i o d .  T h i s  

is because  t h e  Agency didn't have a n  a g r i c u l t u r e  s p e c i a l i s t  who 

c o u l d  imp lemen t  t h e  p rog ram and a d d i t i o n a l l y  because  t h e r e  was a  



s h o r t a g e  of f u n d s  t o  s u p p l y  t h e  s e e d s  and t r a n s p o r t a t i o n  t o  t h e  

a r e a .  

E. O b j e c t i v e  

Seven H C H  C e n t e r s  

P r g i e c t  Status 

Seven HCH c e n t e r s  mere i n i t i a t e d  i n  t h e  a r e a  d u r i n g  t h e  p e r i o d ;  

s i x  have c o n t i n u e d  t o  o p e r a t e  d u r i n g  1988. 

F. O b j e c t i v e  

Seven n u t r i t i o n a l  e d u c a t i o n  s e m i n a r s .  

Eroiec t  s f a t u s  

Three n u t r i t i o n a l  c o u r s e s  were g i v e n  d u r i n g  t h e  p e r i o d .  T h i s  

c o r r e s p o n d s  t o  n e a r l y  50% of what was programmed f o r  h a l f  a 

y e a r .  

6. O b j e c t i v e  

On-going O R T  program 

Pro iec t  s f s t u s  
One O R T  s emina r  was g i v e n  t o  t h e  m o t h e r s  of f o u r  of t h e  seven  

v i l l a g e s  of t h e  a r e a .  

H. O b j e c t i v e  

On-going c h i l d  s u r v i v a l  Program 

Pro iec f  s t a t u s  

Together  w i th  t h e  D R T  s e m i n a r ,  a s  p a r t  of t h e  Ch i ld  S u r v i v a l  

Program, v a c c i n a t i o n s  f o r  c h i l d  endemic d e s e a s e s  were g i v e n  t o  

a l l  t h e  c h i l d r e n  of t h e  a r e a .  



I. O b j e c t i v e  

C o n s t r u c t i o n  o f  one m e d i c a l  c e n t e r  

Prsiecf Stnf us 

No m e d i c a l  c e n t e r  was c o n s t r u c t e d  i n  Lambate. T h i s  p r o j e c t  was 

c o n t e m p l a t e d  i n  t h e  M o n e t i z a t i o n  b u d g e t  o f  1907. However,  t h e  

f i n a l  amount m o n e t i z e d  was o n l y  h a l f  o f  t h e  a n t i c i p a t e d  sum, 

mak ing  i t  i m p o s s i b l e  t o  comp l y  w i t h  t h i s  o b j e c t i v e .  

J. O b j e c t i v e  

C o n s t r u c t i o n  o f  f o u r  t e a c h e r s '  c o t t a g e s .  

P r o i e ~ t  Status 

The f o u r  t e a c h e r s '  c o t t a g e s  were c o m p l e t e d  d u r i n g  t h e  p e r i o d .  

K. O b j e c t i v e  

Fou r  f a r m  t r a i n i n g  c o u r s e s  

Pro i ec t  Status 

No f a r m  t r a i n i n g  c o u r s e s  were h e l d  d u r i n g  t h e  p e r i o d .  The 

a g r o n o m i s t  i n  c h a r g e  o f  t h e  a g r i c u l t u r e  p rog ram d e c i d e d  t o  w a i t  

u n t i l  1980, s i n c e  most o f  t h e  v i l l a g e r s  o f  t h e  a r e a  were  

i n t e n s e l y  e n g a g ~ d  i n  o t h e r  FFW p r o j e c t s .  I n  June, 1988 an 

a g r i c u l t u r e  c o u r s e  on t e r r a c i n g  was g i v e n .  A n o t h e r  c o u r s e  on a  

d i f f e r e n t  a g r i c u l t u r e  component w i l l  b e  g i v e n  i n  November.  The 

o t h e r  c o u r s e s  have  been pos tponed  u n t i l  1989 and !990. 

L. O b j e c t i v e  

T e r r a c i n g  o f  93  h e c t a r e s  i n  one model v i l l a g e ,  C h i l t u a y a .  

Fcoiec t  Status 

The t e r r a c i n g  has  n o t  been imp lemented ,  even  t h o u g h  t h e  c o u r s e  



on t e r r a c i n g  has  been given.  The t e r r a c i n g  of t h e  Chi l tuaya  

farms w i l l  begin i n  January ,  1989. 

C H A L L V I R I  

None of t h e  o b j e c t i v e s  i n  C h a l l v i r i  were implemented d u r i n g  t h e  

per iod.  The f i n a n c i e r  f o r  t h e  p r o j e c t s  of t h e  a r e a ,  t h e  Bol iv ian  

PL-400 o f f i c e  through T i t l e  I ,  111 f u n d s ,  opted t o  d i s c o n t i n u e  i t s  

f i n a n c i n g  due t o  lack of s u f f i c i e n t  socio-economic j u s t i f i c a t i o n .  

NORTH B E N 1  - PANDO 

A. O b j e c t i v e s  

Three p o t a b l e  water sys tems 

F i v e  i r r i g a t i o n  sys tems 

250 family  gardens  

25 N u t r i t i o n a l  educa t ion  seminars  

Const ruct ion f i v e  Medical Center 

Pro iec ts  Sf afus 

None of t h e s e  o b j e c t i v e s  were accomplished.  This  a r e a  was t o  b e  

t h e  r e c i p i e n t  of s u b s t a n t i a l  funds  from t h e  1907 Monet iza t ion 

Budget. As mentioned above, Monetization 1987 c o n s i s t e d  of 50 % of 

t h e  a n t i c i p a t e d  amount, r e s t r i c t i n g  t h e  number of p r o j e c t e d  pro- 

j e c t s .  As a  r e s u l t ,  t h e  North Beni-Pando s e c t o r  d id  not  r e c e i v e  

any funds .  

Since  t h e  1987 Anual P roposa l ,  A D R A  has changed i t s  p r i o r i t i e s  

and t ime schedu le  f o r  c e r t a i n  p r o j e c t s  f o r  t h e  a r e a .  The 

i r r i g a t i o n  and p o t a b l e  water systems   ill b e  postponed t i 1  1989 



and o n ~ a r d  b u t  t o  be  u n d e r t a k e n  and c o m p l e t e d  b e f o r e  1992. 

For  1989,  240  f a f i i l y  ga rdens  a r e  p l anned ,  p l u s  t h e  n u t r i t i o n a l  

e d u c a t i o n  sem ina rs .  The re  i s  a  c h i l d  s u r v i v a l  p rog ram i n  o p e r a t i o n  

s i n c e  F e b r u a r y  o f  1988 wh ich  i n c l u d e s  DRT, v a c c i n a t i o n  and w e i y h t  

and g r o w t h  c o n t r o l  components.  

The f a r m e r  t r a i n i n g  p rogram i s  a l s o  pos tponed  t i 1  1989, 

a l t h o u g h  t h e r e  i s  a  p l a n t  n u r s e r y  and a g r i c u l t u r e  FFU p r o j e c t s  i n  

c p e r a t i o n .  

PERIOD OCTOBER 1987 - JULY 1980 

I t  s h o u l d  be  remembered t h a t  t h i s  p e r i o d  c o v e r s  o n l y  t e n  months o f  t h e  

12 months o f  f i s c a l  y e a r  1988. The f i g u r e 5  g i v e n  unde r  p r o j e c t  s t a t u s  

r e p r e s e n t  t e n  months,  i m p l y i n g  t h a t  i f  i n  some cases  t h e  g o a l  has  n o t  

been reached,  i t  i s  p o s s i b l e  because ach ievemen ts  i n  r e m a i n i n g  t n o  

months have  n o t  been i n c l u d e d .  

A. O b j e c t i v e  

C o n s t r u c t  25  k i l o m e t e r s  o r  ma jo r  access  r o a d s  between t h e  t w o  

Lambate and  S i t a  s i t e s .  

rroiect Status 

Tnenty  k i l o m e t e r s  have  been c o n s t r u c t e d  between t h e  t w o  s i t e s ,  

l e a v i n g  a  s h o r t f a l l  o f  f i v e .  T h i s  i s  because an u n u s u a l l y  r o c k y  

area,  u n a n t i c i p a t e d ,  was e n c o u n t e r e d  i n  t h e  Lambate t r a j e c t o r y .  

The a c t u a l  r e s p e c t i v e  advancements a r e  18 k i l o m e t e r s  i n  S i t a  and 

t n o  i n  Lambate. These f i g u r e 5  a r e  i n c l u d e d  i n  T a b l e  2 unde r  access  



r o a d  c o n s t r u c t i o n .  

0. O b j e c t i v e  

Shor t  access roads and maintenance 

-' La Paz 100 Kms 

- Cochabaaba 85  Kas 

- R i b e r a l t a  10 Kms 

Preiect Status 

D u r i n g  o n l y  t h e  f i r s t  s i x  months o f  1 9 8 8 ,  2 0 2 . 9  Kms were b u i l t  i n  

department ,  t h e  p r o j e c t e d  g o a l  was surpassed.  Tab le  2  shows t h e  

f u l l  t o t a l  f o r  t h e  16 month p e r i o d ,  wh ich  i s  2 , 3 9 2 . 7 2  Km5.  

O b j e c t i v e  

M i c r o  i r r i g a t i o n  systems 

- La Pat 8 

- P o t o s i  25 

rroiect status 

I n  La Paz, seven systems were b u i l t  w i t h  5 5 . 3  Kas o f  cana ls ;  i n  

P o t o s i ,  20 s y s t e m s  were b u i l t  w i t h  57 Kms o f  c a n a l s .  The 

d i f f e r e n c e  shown i n  Tab le  2  r e p r e s e n t s  what was b u i l t  i n  t h e  o t h e r  

r e g i o n s .  

D. O b j e c t i v e  

N u t r i t i o n a l  qardens 

- R i b e r a l t a  0  

- Cochabamba 0  

- La Pat O 

- P o t o s i  0  



Proiecf Status 

There were no i n d i c a t o r s  f o r  t h e  1988 p e r i o d ,  and no n u t r i t i o n a l  

qa rdens  were implemented.  As t h e  1988 NYOP i n d i c a t e s ,  t h i s  vo id  i s  

a  r e s u l t  of r e s o u r c e  and o r g a n i z a t i o n a l  l i m i t a t i o n s .  T h i s  a g r i c u l -  

t u r e  component h a s  been pos tponed  u n t i l  1989. 

E. O b j e c t i v e  

R e s e r v o i r s  

- P o t o s l  7 

- La Paz 10 

P r o i e ~ t  S t a f u ~  

In P o t o s i ,  d u r i n g  t h e ' p e r i o d  t h e r e  were s even  r e s e r v o i r s  b u i l t .  

P r o g r e s s  r e p o r t s  i n d i c a t e  t h a t  t h r e e  o t h e r s  i n  c o n s t r u c t i o n    ill be 

completed by t h e  end of FY 1988. 

In  t h e  La Paz r e g i o n ,  t e n  p r o j e c t s  were comple ted  when dams a r e  i n -  

c luded  i n  t h e  s a n e  c a t e g o r y .  In a d d i t i o n ,  o t h e r  l a k e s  and dams a r e  

under c o n s t r u c t i o n ,  bu t  t h e r e  i s  no c l e a r  i n d i c a t i o n  t h e y  w i l l  be  

f i n i s h e d  b e f o r e  t h e  end of FY 00 .  

F. O b j e c t i v e  

b r i d g e  c o n s t r u c t i o n  i n  c o n j u n c t i o n  wi th  major  road  c o n s t r u c t i o n .  

f c o i e ~ t  s tatus  

O r i g i n a l l y ,  f o u r  b r i d g e s  were p lanned  f o r  t h e  a r e a ,  honeve r ,  one  

b r i d g e  was e l i m i n a t e d  when t h e  C h i l t u a y a  r i v e r  was b reached  wi th  



c e m e n t  c o n d u c t s .  T h e  o t h e r  t h r e e  b r i d g e s  h a v e  o n l y  r e c e n t l y  b e e n  

r e a c h e d  b y  t h e  p r e - r o a d  b u i l d i n g  FFW g r o u p s .  One p r e f a b r i c a t e d  

b r i d g e  h a s  b e e n  p u r c h a s e d  a n d  n i l 1  b e  i n s t a l l e d  o v e r  o n e  o f  t h e  

t h r e e  r i v e r s .  

6. O b j e c t i v e  

S c h o o l  r oom c o n s t r u c t i o n  a n d  r e p a i r .  

- La  Paz 4 0 

- R i b e r a l t a  20 

P r n i e ~ t  sfat!!? 

T h e  n u m b e r  o f  s c h o o l s  a n d  r o o m s  c o n s t r u c t e d  d u r i n g  FY 88 f o r  La Par 

w a s  lbl; f o r  R i b e r a l t a ,  15. A l t o g e t h e r ,  i n  a l l  t h e  r e g i o n s ,  561 

s c h o o l 5  a n d  r o o m s  were b u i l t .  

O b j e c t i v e  

Commun i ty  b u i l d i n g s  a n d  r o o m s  c o n s t r u c t i o n .  

- C o c h a b a m b a  16 

- P o t o s i  20 

Proie~t Sta tus  

I n  C o c h a b a m b a ,  f i v e  b u i l d i n g s  w i t h  12 r o o n s  u e r e  b u i l t  a n d  i n  

P o t o s i  16 b u i l d i n g  were b u i l t .  I n d i c a t i o n s  a r e  t h a t  t h e  s h o r t f a l l s  

w i l l  b e  e l i m i n a t e d  d u r i n g  t h e  r e m a i n i n g  t n o  m o n t h s  o f  t h e  p e r i o d .  

A l t o g e t h e r  64 b u i l d i n g s  and r o o m s  were c o n s t r u c t e d  d u r i n g  t h e  lb 

month  p e r i o d .  

J. O b j e c t i v e  

U r b a n  u n d e r g r o u n d  s e u e r a g e  systems 

L a  Pa2 80 



r r a i e c t  S t  a t u z  

The Division of Planning and Coordinat ion d i d  not provide s t a t i s -  

t i c s  in terms of number of p r o j e c t s ,  r a t h e r  in  l i n e a l  meters. The 

combined length of sewerage systems was 112,885 Hts or almost 112 

ki lometers .  

K. O b j e c t i v e  

S t r e e t  cons t ruc t ion  and r e p a i r .  

La Paz 450 b lock - s t r ee t s  

Trinidad 70 b l o c k - s t r e e t s  

P r o i e c t  S t a t u s  

During t h e  per iod,  187 b l o c k - s t r e e t s  were r epa i r ed  and cabhlestoned 

i n  La Paz, El Alto and Trinidad.  There were 49 f o r  Trinidad and 

138 fo r  La Paz - E l  Alto. The s h o r t f a l l  was due t o  a  four-month 

l a t e  s t a r t  on t he  1988 r egu l a r  urban program. 

L. O b j e c t i v e  

tiother and Child Health Care. 

Fando 2 

E ~ o i e c t  Status 

T h i r t y - f i v e  p r o j e c t s  Here begun in  Pando ( R i b e r a l t a  a r e a ) ,  and 

s i n c e  t h e  MCH program i s  on-going, t h e r e  i s  no p r o j e c t  conclusion.  

However, a s  Table 1 i n d i c a t e s ,  f o r  t h e  16 month period t h e r e  Here 

194 cen t e r s .  

ll. O b j e c t i v e  

Family Education Centers  ( L i t e r a c y  and H / N  c l a s s e s )  



Pando 34 

!?reiert Status 

In Pando ( R i b e r a l t a )  34 F E C  c l u b s  were i n i t i a t e d  and c o n t i n u e d .  

A l l  t h e s e  c e n t e r s  h a v e  t h e  l i t e r a c y  and H / N  c o m p o n e n t s .  I t  s h o u l d  

b e  n o t e d  t h a t  i n  La Paz ,  and Cochabamba d u r i n g  t h e  p e r i o d  t h e r e  

were 605 c l u b s .  



SUMMARY O F  P R O J E C T  A C T I V I T I E S  
P E R I O D  C O V E R I N G  A F ' R I L / 8 7  - J U L Y / 8 8  

F'REF'ARED B Y  T H E  D I V I S I O N  OF 
F 'L .ANNINE AND C O O R D I I \ I A T I O N  

ADRR P O L I V I A  

PROGRAM NO. O F  F R O Y E C T S  NO. O F  B E N E F .  
- - -- --------------..----- ---------------- ------------.---- 

F O O D  F O R  WORK U R B A N  ( F F W / U )  1,398 7 1 0 , 2 7 (I 
F O O D  F O R  WORt::: RIJRAL ( F F W / R )  1,285 8 9 5 , 1 ( 5 7  
F A M I L Y  E D U C A T I O N  CENTEFiS (FEC's) 639 162,125 
I-IEAI-TH AND N U T R I T I O N  ( M / N )  355 56,147 

MOTI-IER CI-1 I L D  I-IEALTI-I 194 22,458 
PRESCHOOL F E E D I N G  1 4 , 206 
OTI-IER CI-I I L-D F E E D  I N G  25 9 0 
SCHOOL F E E D  I NG 136 27,593 

-----------------------------.----- ----- ------------- 
T O T A L S  3,678 1,823,649 

R U R N T I T Y  FOOD 
COMMOD ' S . ( l.::ES. ) 





TABLE l b  





ADRA BOLIVIA 

TYPE OF PROJECT 
.......................... 
VILLAGE WATER SYSTEHS 

WATER WELLS 

DIKES 

DAHS 
RESER\'OIRS 
DRAINAGE CANALS 

ACCES RD CONSTRUCTION 
RD HAINTENANCE 
BRIDGE CONSTRUCTION 
BRIGD6E REPAIR 
ADOBE FENCE CONSTRUCTION 
ANINAL CORRALS 
ANIHAL DIPS 
ANIIALIEIRD HATCHERIES 
SILOS 
LAND CLEARING 
REFORRESTATION 

PLANTINGS 
PUBLIC HARKETS 
HbREHOUSES 
COLONIZATION PROJECTS 
CONTENTION HALLS 
RIVER CURRENT DEFLECTION 
ABUTHENTS 
RIDER CHANNEL CLEARING 
GREENHOUSES 
FISH HATI:HERIES 
HODEL FARH PROJETCS 
SCHOOLS, SCHOOL ROOMS 
STREETS AND PARKS 

connwTY CENTER BLGS 
RURAL HOUSING, ROOHS 

SPORTS FIELDS 
WEED CLEARING 
SEWAREGA SYSTEHS 

PREPARED BY THE DIVISION OF 
PLANNING AND COORDINATION 

sunnARY OF RURAL PROJECTS ACTIVITIES 
PERIOD COVERING APRIL107 - JULY108 

QTY OF 
PROJECTS 
- - - - - - - - 

27 

UAGKITUDS OF THE 
PROJETS 

.................................... 
10.00 HATER TANKS 

306.00 FAEILIES 
27.40 KHS. 
87.00 VILLAGE SPIGOTS 
6.00 HELLS 

16.00 HETER DEEP AVE LA. 
0.00 DIKES 
6-00 RESERVOIRS 

6.00 PONDS 
297.79 KBS. CLEANED 

49.00 KHS. NEH CANALS 
2,390.72 KHS. 

143.00 HTS. 

5.00 KHS. 
323.00 CORRALS 

13.00 DIPS 

6-00 SILOS 
492.00 HECTAREAS 

1.00 NURSERY 
1,500.00 YEARLINOS 

241,513.00 SEEDLINGS 

6.00 ABUTHENTS 

43.00 BLGS. 
12.09 PONDS. 
10.00 HECTARES 

533.00 ROOMS 
37.00 PARK BL6S 
4.00 STREETS 

23,290.00 SO. tlTS. 
63.00 Fioons 

133.00 RDDMS 
105.00 HOUSES 

1.00 FIELD 
2 .OO HECTARES 

(1 1 
TOTAL NO. QTY FOOD 

OF BENEF'S. COUfiOD'S [KGS) 
.------ ----------- -------------- 

17,475 135,963 



ADRA BOLIVIA PREPARED BY THE DIVISION OF 
PLANtiING AND COORDINATION 

sunnARY OF RURAL PROJECTS ACTIVITIES 
PERIOD COVERING APRIL187 - JULY108 

( $ 1  
OTY OF HRGNITUDS OF THE TOTAL NO. QTY FOOD 

TYPE OF PROJECT PROJECTS PROJETS OF BENEF'S. COHHOD'S (KGSI 
.......................... -------- .......................................... ----------- -------------- 
VILLA6E ELECTRIFICATION 5 41.00 HOUSES 2,748 29,022 
SYSTEIS 
COLLECTION OF DRY CONS- 1 615 bB,926 
TRUCTION HATERIALS 
VOCACIONAL COURSES IN 5 2,135 5,528 
CARPENTRY, AGRIC., 
CATTLE HUSBANDRY 
HEALTH CENTERS 57 11.00 INFIRHARIES 33,547 297,272 

56.00 ROOHS 
LE'TRINES 34 9,736 73,025 
FAHILY HEALTH AND PEST 12 5,000 54,871 
CONTRUL ACTIVITIES 
POTABLE kATER SYSTEHS 11 53.00 C[lHHUNITIES 25,389 151,058 

186.00 FflHlLIES 
7 -00 KHS. UNDERGROUND PIPES 

.......................... -------- .......................................... ----------- -------------- 
T O T A L E S  1,285 895,017 8,944,476 

($1  ALL INFORHATION TAKEN FROH THE DIVISION OF PLANNING AND COORDINATION 



TRBLE 3 

ADRA BOLIVIA PREPARED BY THE DIVISION OF 
PLANNING AND COORDINATION 

SUMHARY OF URBAN PROJECTS ACTIVITIES 
PERIOD COVERING APRIL107 - JULY188 

(1 1 
MAGNITUDS OF THE TOTAL NO. OTY FOOD 

PROJETS OF PENEF'S, CORMDD'S (KGSI 
.......................................... ----------- -------------- 

0TY OF 
TYPE OF PROJECT PROJECTS 

.......................... -------- 
RIEER CURREt!T DEFLECTIOW 18 
ABUTHENTS 
RETENTION WALLS 2 
SCHOOLS, SCHOOL R O O ~ S  219 

6.00 PIEZAS ARMADO GAVIONES 10,345 75,088 

775.00 HTS. 
8.00 ROOMS 

1,700.00 SO. MTS. 
8,271.90 ITS. PREMISES #ALL 

374,022.00 ADOBES 
1.00 ROOM 
1.00 MARKET 

1,171.00 SQ. MTS. 
67,863.00 ADOBES 

438.00 S0. HTS. 
23,600.00 ADOBES 

215.00 SO. ITS. 
60,600.00 ADOBES 
21,579.00 ITS. 

141,383.00 SO. ITS. OF COBPLESTONJNG 
41,141.00 SO. HTS. CLEANING 

4,722.00 SR. nTs. LEVELING 
132,274 -00 STONES COLLECTED 

10,858.00 ADOBES 
69.00 BRIDGES REPAIRED 

112,885.00 ITS. 
5.00 SO CITY BLOCKS 

1,790.00 ITS. 
14,009.70 ITS. LINEAL TRASH COLLECTION 

5,b11.00 ADOBES 
9.00 STREETS BEAUTIFIED 

52,867.00 SQ. MTS. LEVELED FIND PLANTED 
45-00 Sn, MTS. OF DECORATIVE PLANT 

5,100.00 PLANTS TRANSPLANTED 
10,000.00 SEEDLINGS PLANTED 

2,400.00 YEARLINGS TRANSPLANTED 
119,2t4.00 CUE. NTS. OF COPBLESTOHES 
539,855.00 ADOBES 

36,910.00 BRICKS 
43,267.00 SQ. HTS. 
15,360.00 DOBES 

782.00 ITS. 
20,000.00 M. ABUTMENTS 

COMMUNITY CENTER BLGS. 40 
PUBLIC MARKETS 24 

CONSTRUCTION OF INFIRMRIES 10 

INFANT DAY CARE CENTERS 6 

CURBS AND SIDEWALKS 44 
STREET IMPROVEMENTS 577 

SEWERASE SYSTEHS 04 
POTABLE NATER SYSTEHS 27 

PUBLIC HEALTH ACTIVITIES 69 

PARKS AND GERDENS 29 

REFORESTATION 15 

COLLECTION AKD FABRICATION 104 
OF DRY CONSTRUCTION MA- 
TERIALS 
SPDEiS FIELDS 35 

STREET ACUADUCTS AND WATER 13  
DEFLECTIOKS 
ELECTRICAL INSTALLATIONS 1 
URPANI ZATIOK PROJECTS 1 11.00 HECTARES CLEAMED 

110,000.00 SO. MTS, URBANIZEG 
.......................................... .......................... -------- 

T O T A L E S  1,398 

(1) ALL INFORMATION TAKEN FROE THE DIVISION OF PLANNING AND COORDINATION 



~~RA/Bolivia Outreach End of Project Financial Report 
April 1987 - July 31, 1988 

Description Expenses 

A. Commodity Movement 
Fuel 17 Vehicles 
Spare Parts 20 Vehicles 
3 Typewriters, ea $800 
4 Calculators, ea. $120 
2 Safes 
1 FF Radio 
1 Computer 
1 Photocopier 
Miscellaneous 

Sub-Total 

B. Commodity Storage 
Office and Warehouse Hiring 
~arehouse/Final Phase Constr. 
Purchase of one forklift 
200 pallets 

Sub-Total 

C. Commodity Administration 
1 Midsize 8-Ton Truck 
2 Jeeps, ea. $13,000 
4 Writing Desks 

Sub-Total 

D. Enrichment 
3 Scales 
Child Survival Programs 
10 Shovels, ea. $7.00 
6 Picks, ea. $10.00 
2 Wheelbarrows, ea. $60.00 

Sub-Total 

E. ADRA International 
Overhead 14.53% 

Sub-total 

Transferred to A D R A / S U ~ ~ ~  

GRAND TOTAL 

USAID Portion: $224,460.00 


