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A ~ ~ A f G h a n a  1987  O u t r e a c h  G r a n t  
E n d - o f - P r o i e c t  S t a t u s  R e p o r t :  May 1987  - J u l v  1 9 8 8 .  

1. I n t r o d u c t i o n  

The  A d v e n t i s t  D e v e l o p m e n t  & R e l i e f  Agency (ADRAllGhana i s  
t h e  Ghana c o u n t r y  p r o g r a n ~  o f f j c e  o f  a n  i n t e r n a t i o n a l  non-  
s e c t a r i a n  h u m a n i t a r i a n  a g e n c y  e s t a b l i s h e d  by t h e  S e v e n t h - d a y  
A d v e n t i s t  C h u r c h  f o r  t h e  p u r p o s e s  o f :  

a )  p r o v i d i n g  a p p r o p r i a t e  a n d  t i m e l y  r e s p o n s e s  t o  
s i t u a t i o n s  o f  human n e e d  a n d  s u f f e r i n g ;  

b )  p r o v i d i n g  c a t a l y t i c  s u p p o r t  f o r  s e l f - r e l i a n t  communi ty  
b a s e d  d e v e l o p m e n t  e f f o r t s  w i t h  t h e  p o o r  a n d  d i s -  
a d v a n t a g e d  members  o f  s o c i e t y  a s  p r i m a r y  t a r g e t s  i n  a  
way t h a t  e n h a n c e s  t h e  q u a l i t y  o f  l i f e  and  t h e  w e l l -  
b e i n g  o f  s u c h  c o m m u n i t i e s  a s  a  w h o l e .  

A D ~ A I I n t e r n a t i o n a l  m a i n t a i n s  o f f i c e s  i n  o v e r  59  c o u n t r i e s  o f  t h e  
world i n c l u d i n g  o v e r  22 p r o g r a m s  i n  A f r i c a  o f  w h i c h  A D ~ A l ~ h a n a  i s  
o n e .  ADRAIGhana s t a r t e d  o u t  a s  a n  Emergency  R e l i e f  P r o g r a m  i n  
1 9 8 4  a s  a  r e s p o n s e  t o  a  s i t u a t i o n  o f  n e a r  f a m i n e  o c c a s i o n e d  by  
l o n g  d r o u g h t s  a n d  d e v a s t a t i n g  b u s h  f i r e s  i n  1 9 8 3 .  Up t i l l  1 9 8 5 ,  
t h e  Emergency  R e l i e f  P r o g r a m ,  o p e r a t e d  u n d e r  t h e  a e g i s  o f  t h e  
S e v e n t h - d a y  A d v e n t i s t  Wor ld  S e r v i c e  (SAWS) s e r v e d  a s  t h e  f o c u s  
f o r  t h e  d i s t r i b u t i o n  o f  s e v e r a l  t h o u s a n d  m e t r i c  t o n n e s  o f  f o o d  
d o n a t e d  b y  t h e  U n i t e d  S t a t e s ,  C a n a d a ,  F i n l a n d  a n d  H o l l a n d ,  t o  
m e n t i o n  b u t  a  f e w ,  i n  a  t r u e  s p i r i t  o f  f r i e n d s h i p .  

I n  1 9 8 5 ,  t h e  Emergency  R e l i e f  P r o g r a m  was p h a s e d  o u t ,  u s h e r i n g  i n  
a  d e v e l o p m e n t a l  r e g i m e  o p e r a t e d  by  t h e  A d v e n t i s t  D e v e l o p n ~ e n t  a n d  
R e l i e f  Agency ( A D ~ A i G h a n a ) .  

~ ~ ~ A I I n t e r n a t i o n a l ,  our parent organization maintains the 
f o l l o w i n g  a d d r e s s :  

ADRA INTERNATIONAL 
6 8 4 0  EASTERN AVENUE, N.W.  
WASHINGTON, D . C .  20012 
U.S.A. 

PHONE: ( 2 0 2 )  722-6770 

TELEX: 4 4 0 1 8 6 .  S D A Y - I U  

A ~ R A l G h a n a ' s  a d d r e s s  i s :  

A D R A ~ G H A N A  
P.O. BOX 1 4 3 5  
A C C R A ,  GHANA 

PHONE: 223720 

TELEX: 2119  A d v e n t ,  Ghana 



T h i s  E n d - o f - P r o j e c t  S t a t u s  R e p o r t  c o ~ ~ e ~ s  t h e  p e r i o d  Kay 1 ,  1987  
t o  J u l y  3 1 ,  1 9 8 8  and i s  t h e  t h i r d  s i n c e  1 9 8 5 ,  t h e  f i r s t  and  t h e  
s e c o n d  h a v i n g  c o v e r e d  t h e  p e r i o d s  J a n u a r y  1 ,  1985 t o  March 3 1 ,  
1986  and  A p r i l  7 ,  1 9 8 6  t o  A p r i l  3 0 ,  1 9 8 7 ,  r e s p e c t i v e l y .  

The main  t h r u s t  o f  A D ~ A f ~ h a n a ' s  d e v e l o p m e n t a l  a c t i v i t i e s  
c o n t i n u e d  t o  b e  Food-for-Work (FFW and  M a t e r n a l )  C h i l d  H e a l t h  
(MCH). C u m u l a t i v e l y  2 , 8 6 8  p r o j e c t s  h a v e  b e e n  s p o n s o r e d  u n d e r  FFW 
w i t h  4 2 , 0 0 5  u n e m p l o y e d / u n d e r e n l p l o y e d  r u r a l  r e s i d e n t s  a s  d i r e c t  
p a r t i c i p a n t s  and t h e i r  1 6 0 , 0 2 5  d e p e n d e n t s .  A r e a s  c o v e r e d  a r e  a s  
g i v e n  b e l o w :  

FOOD-FOR-WORK PROJECTS BY TYPE I N  FY87 

\ Y E A R  1 9 8 5  1986  1 9 8 7  Cumula t  i v e  
S E C T O R \  

\ 

1. A g r i c u l t u r e  307 2 4 . 1  3 1 8  52.4 4 9 7  50 .3  1122  39 .1  

2 .  S o c i a l  S e r v i c e s  8 4 3  66 .3  219 36 .1  288 29 .1  1 3 5 0  47.1  

4 .  Economic  A c t i v i t i e s  17  1 . 3  3 0.5 7  0.7 27 0 .9  

TOTAL 1 2 7 2  1 0 0  607 1 0 0  989 1 0 0  2 8 6 8  1 0 0  

MATERNAL CHILD HEALTH 11 27.5  26 55.0 36 90 .0  

G e n e r a l l y ,  ADRA h a s  t h r o u g h  a  p u r p o s e f u l  commitment  t o  p r o g r a m  
g o a l s  and  o b j e c t i v e s  c o n t i n u e d  t o  r e f i n e  i t s  management 
s t r a t e g i e s  i n  s u c h  a  way t h a t  t h e  q u a l i t y  o f  s e r v i c e  r e n d e r e d  h a s  
i n c r e a s e d  w h i l e  p r o j e c t s  s p o n s o r e d  and t h e  t a r g e t  p o p u l z t j o n  
r e a c h e d  h a v e  i n c r e a s e d  s i g n i f i c a n t l y  w i t h o u t  a  c o r r e s p o ~ ! d ; n g  
m a t c h  i n  t h e  f o o d  r e s o u r c e .  



2 .  O v e r v i e w  

a )  I n  t h e  FY87 O p e r a t i o n a l  P l a n  A ~ R A l G h a n a  s o u g h t  t o  a d d r e s s  
t h e  f o l l o w i r l g  i s s u e s :  

1) Lou a g r i c u l t u r a l  p r o d u c t i o n  and  p r o d u c t i v i t y  r e s u l t i n g  
i n  f o o d  s c a r c i t i e s ,  h i g h  p r i c e s ,  i n a d e q u a t e  c a l o r i c  
i n t a k e  a n d  i l l - h e a l t h .  

2 )  R i s i n g  unemployment  and  w i d e s p r e a d  u n d e r e m p l o y m e n t  
e s p e c i a l l y  i n  t h e  r u r a l  a r e a s .  

3 )  Low l e v e l  o f  i n f r a s t r u c t u r a l  s e r v i c e s  i m p a c t i n g  o n  t h e  
g r o w t h  a n d  d e v e l o p ~ t e n t  o f  c o u ~ r n u n i t i e s .  

4 )  P r e v a l e n c e  o f  communicab le  b u t  c o n t r o l l a b l e  d i s e a s e s  
w i t h  a  r e s u l t a n t  h i g h  m o r t a l i t y  and  m o r b i d i t y  
e s p e c i a l l y  i n  t h e  c h i l d  p o p u l a t i o n .  

5 )  W i d e s p r e a d  m a l n u t r i t i o n  among c h i l d r e n  o f  5 y e a r s  o f  
a g e  a n d  b e l o w ;  

6 )  Lack o f  k n o w l e d g e  o f  b a s i c  h y g i e n e ,  c h i l d  c a r e  a n d  
n u t r j t j o n .  

7 )  P o o r  e n v i r o n m e n t a l  s a n i t a t i o n .  

8 )  H igh  P o p u l a t i o n  g r o w t h  r a t e  w h i c h  a f f e c t s  t h e  h e a l t h  
and  s o c i o - e c o n o m i c  s t a t u s  o f  t h e  p o p u l a t i o n .  

b )  G e n e r a l  G o a l s  

The p r i m a r y  g o a l s  o f  A ~ R ~ 1 G h a n a . s  FY87 O u t r e a c h  P r o g r a m  
were: 

1 )  To p r o m o t e  t h e  s p i r i t  o f  s e l f - r e l i a n c e  i n  e s p e c i a l l y  
r u r a l  c c n ~ r ~ ~ l r ~ i t . i e s  t h r o u g h  communi ty  b a s e d  d e v e l o p m e n t a l  
a c t i v i t i e s  a n d  p r o j e c t s  f o r  t h e  b e n e f i t  o f  t h e  
c o m m u n i t y ,  p a r t i c u l a r l y  i t s  p o o r  a n d  d i s a d v a n t a g e d  
members.  

2 )  To e n h a n c e  t h e  q u a l i t y  o f  l i f e  t h r o u g h  m a t e r n a l  c h i l d  
h e a l t h  c a r e  I a d u l t  e d u c a t i o n  a s  w e l l  a s  t h e  
p r o v i s i o n  o f  r e s o u r c e s  t o  mee t  c e r t a i n  i d e n t i f i e d  human 
n e e d s .  



c )  S p e c i f i c  G o a l s  

1 )  One o f  ADRA/Ghanaes o b j e c t i v e s  was t o  i n v o l v e  5 0 , 0 0 0  
Food-for-Work p a r t i c i p a n t s  ( m a i n l y  unemployed a n d  
u n d e r e m p l o y e d )  a n d  t h e i r  d e p e n d e n t s  i n  t h e  FFW progr s ru  
s o  a s  t o  r e d u c e  t h e  unemployment  l e v e l  in e a c h  FFV 
communi ty  by  a n  a v e r a g e  o f  5 %  w h i l e  p r o v i d i n g  
n u t r i t i o n a l  s u p p l e m e n t s  t o  s u c h  f a m i l i e s .  

2 )  a )  a  s e c o n d  g o a l  d e f i n e d  was t o  i n c r e a s e  a g r i c u l t u r a l  
p r o d u c t i o n  a n d  p r o d u c t i v i t y  t h r o u g h  t h e  a d d i t i o n  
o f  a t  l e a s t  o n e  new c a s h  c r o p  i n  e a c h  con in iun i ty  
i n v o l v e d  i n  FFW a g r i c u l t u r a l  a c t i h j t j e r - . ;  

b )  a  20% e x p a n s i o n  i n  t o t a l  communi ty  l a n d  u n d e r  
c u l t i v a t i o n ;  

c )  t h e  m o u n t i n g  o f  t e n  a g r i c u l t u r a l  t r a i n i n g  s e s s i o n s  
g e a r e d  t o  p r o m o t i n g  d r y - s e a s o n  v e g e t a b l e  f a r m i n g ;  

d )  t h e  p r o v i s i o n  o f  a n  a g r i c u l t u r a l  e x t e n s i o n  l i n k a g e  
mechan i sm.  

3 )  A D R A  t a r g e t e d  t h e  unemployed/underemployed i n  t h e  
i m p l e m e n t a t i o n  o f  food- fo r -work  p r o j e c t s .  I t  was  
e n v i s a g e d  t h a t  FFW p a r t i c i p a n t s '  i n c o m e s  would  b e  
i n c r e a s e d  by 1 0 %  t h e r e b y .  

4 )  FFW a l s o  a imed  a t  a s s i s t i n g  c o m m u n i t i e s  i n  t h e i r  
e f f o r t s  t o  d e v e l o p ,  m a i n t a i n  a n d  u p g r a d e  r e s p e c t i v e l y  
n o n - e x i s t e n t  a n d  i n a d e q u a t e  i n f r a s t r u c t u r a l  f a c i l i t i e s .  
s u c h  a s  s c h o o l  b u i l d i n g s ,  r o a d s ,  p u b l i c  p l a c e s  o f  
c o n v e n i e n c e  t o  name a  f e w  w h i c h  would  e n h a n c e  t h e  
q u a l i t y  o f  l i f e  t h e r e b y .  

d .  M a t e r n a l / C h i l d  H e a l t h  (MCH)  

T h e  MCH p r o g r a m  h a d  t h e  f o l l o w i n g  o b j e c t i v e s :  

1 )  To i m p r o v e  t h e  n u t r i t i o n a l  s t a t u s  o f  a t  l e a s t  6 , 0 0 0  
m a l n o u r i s h e d  c h i l d r e n  a g e d  0-5 y e a r s  i n  4 0  MCH 
O p e r a t i o n a l  C e n t e r s  s u c h  t h a t  75% o f  t h e  t a r g e t  
p o p u l a t i o n  wou ld  show a  p o s i t i v e  w e i g h t - f o r - a g e  g r o w t h  
t r e n d  v i t h i n  f o u r  ( 4 )  m o n t h s  o f  p r o g r a m  p a r t i c i p a t i o n  
w h i l e  60% o f  p a r t i c i p a n t s  c o m p l e t i n g  t h e  p r o g r a m  would  
c o n t i n u e  t o  show a  p o s i t i v e  w e i g h t - f o r - a g e  p r o g r e s s .  

2 )  To r e d u c e  m o r t a l i t y  a n d  m o r b i d i t y  l e v e l s  f o r  e s p e c i a l l y  
c h i l d r e n  a t  a l l  KCF C e n t e r s  t h r o u g h  t h e  e n r o l m e n t  o f  
m o t h e r s  o f  p a r t i c i p a t i n g  c h i l d r e n  a n d  o t h e r  women o f  
c h i l d - b e a r i n g  a g e  i n  a  n u t r i t i o n l h e a l t h  e d u c a t i o n  
p r o g r a m .  



2 .  PROJECT RESULTS: 

a )  F o o d - f o r  Work 

The  number  o f  Food- for -Work  p a r t i c i p a n t s  a n d  t h e i r  
d e p e n d e n t s  i n c r e a s e d  t w o f o l d :  f r o m  a n  O p e r a t i o n a l  P l a n  
l e v e l  o f  50,000 t o  100,025 w h i l e  t h e  number  o f  p r o j e c t s  
s p o n s o r e d  n e a r l y  d o u b l e d  ( f r o n t  6Gi 5r1 3 9 8 6  t o  9 8 9  i n  
1 9 8 7 )  w i t h o u t  a c o r r e s p o n d i n g  i n c r e a s e  i n  r l ~ e  f o o d  
r e s o u r c e .  The  i n c r e a s e  i n  f o o d  u s e  e f f i c i e n c y  v e s  a 
d i r e c t  r e s u l t  o f  t h e  s t r i c t  a p p l i c e t j o n  o f  e l i g i b i l i t y  
c r i t e r i a  d e f i n e d  b y  ADRA a n d  s h a r e d  w i t h  U S A I D  t h e  
a g g r e s s i v e  m o n i t o r i n g  o f  o p e r a t i o n s  a s  w e l l  a s  11 jghe1  
e f f i c i e n c y  o f  p r o g r a m  p e r s o n n e l  o b t a i n e d  t h r o u g h  
e x p e r i e n c e  a n d  o n - t h e - j o b  t r a i n i n g .  

P u r i n e  t h e  p e r i o d  u n d e r  r e v i e w ,  A D R A ' s  R e g i o n a l  
Co-OY d j r ~ e t o r s  niet m o n t h l y  at t h e  Head O f f i c e  f o r  a n  
o n - t h e - j o b  e d u c a t i o n  w h i c h  i n v o l v e d  s h a r i n g  e x p e r i e n c e  
i n  p r o j e c t  i d e n t i f i c a t i o n ,  s c r e e n i n g ,  s e l e c t i o n  a n d  
i m p l e m e n t a t i o n  o f  c o m m u n i t y  p r o j e c t s ,  c o o u ~ b r ~ i t y  
m o b i l i z a t i o n ,  c o s t - b e n e f i t  a n a l y s i s ,  t o  ntent i o n  b u t  a 
f ew .  A d d i t i o n a l l y ,  f i e l d  i n s p e c t i o n s  b y  b o t h  USAID a n d  
ADRA ( l o c a l  a n d  i n t e r n a t i o n a l )  p e r s o n n e l  h a v e  s e r v e d  t o  
c o r r e c t  and  s t r e n g t h e n  i d e n t i f i a b l e  w e a k n e s s e s  i n h e r e n t  
i n  t h e  s y s t e m .  

ADRA Ghana u t i l i z e d  a p p r o x i m a t e l y  50% o f  i t s  f o o d  
r e s o u r c e  i n  s p o n s o r i n g  FFW a g r i c u l t u r a l  a c t i y i t i e s  
i n s t e a d  o f  t h e  o p e r a t i o n a l  t a r g e t  o f  7 0 % .  T h l s  was  
c a u s e d  by  t h e  f o l l o w i n g :  

8 )  b u d g e t  s h o r t f a l l  a f f e c t i n g  c o m m u n i t y  m o b i l i z ~ t . i o n  
a c t i v i t i e s  f o r  new FFW a g r i c u l t u r a l  p r o j e c t s ,  t t u s  
f o r c i n g  f i e l d w o r k e r s  t o  c o n c r n t . ~ - a t e  o n  t h e  
execution o f  s o c i a l  s e r v i c e  p r o j e c t s  made p o s s i b l e  
t h r o u g h  i n c o m e  g e n e r a t e d  by PFB a g r i c u l t u r a l  
p r o j e c t s .  

b )  A  t e m p o r a r y  s h o r t a g e  o f  f o o d  c a u s e d  b y  t h e  l a t e  
a r r i v a l  o f  f o o d  s h i p m e n t s  a t  a  t i m e  when FFW 
a g r i c u l t u r a l  p r o j e c t s  w e r e  e x p e c t e d  t o  commence.  

c )  T h e  i n a b i l i t y  o f  t h e  p r o p o s e d  C o n ~ m u n i t y  F o r e s t r y  
I n i t i a t i v e  t o  m e e t  t a r g e t s  d u e  t o  f u n d i n g  
i n a d e q u a c y .  The e x p e c t e d  i n c r e a s e  i n  t r e e  
p l a n t i n g  p r o j e c t s  d i d  n o t  t h e r e f o r e  m a t e r i a l i z e .  

ADRA d e f i n i t e l y  d e s i r e s  t o  a c h i e v e  t h i s  g o a l  i n  
F Y R l  w j t h  m o r e  r e f i n e d  p r o g r a m m i n g  a n d  i n c r e a s e d  
e d n c a t j o n a l  t r a i n i n g  s e s s i o n s  f o r  f i e l d w o r k e r s  i n  
t h e  a r e a s  o f  p r o j e c t  jdentjfication/selection a n d  
i m p l e m e n t a t i o n .  



F u r t h e r m o r e  t h e  r e l a t i v e  i m p o r t a n c e  o f  c r o p  
f a r m i n g  i n  FFW a g r i c u l t u r a l  a c t i v i t i e s  i s  
e x p e c t e d  t o  b e  n t a i n t a  i n e d .  C r o p  f a r m i n g ,  
u n d o u b t e d l y  o f f e r s  a  u n i q u e  f u n d i n g  
o p p o r t u n i t y  f o r  t h e  i m p l e m e n t a t i o n  o f  
communi ty-based  p r o j e c t s ,  b e s i d e s  p r o v i d i n g  a  
I1 t r a i n i n g  e n v i r o n m e n t "  f o r  t h e  d i s s e m i n a t i o n  
o f  i n f o r m a t  i o n  on modern  a g r i c u l t u r a l  
t e c h n i q u e s  and  p r a c t i c e & .  

T o t a l  l a n d  c u l t i v a t e d  i n c r e a s e d  t o  6 , 1 3 8  
a c r e s .  Land t h u s  c u l t i v a t e d  s u p p o r t e d  t h e  
i n t r o d u c t i o n  o f  a t  l e a s t  o n e  c r o p  n o t  w i d e l y  
grown i n  FFW a g r i c u l t u r a l  c o m m u n i t i e s .  C r o p s  
w e r e  s e l e c t e d  w i t h  n u t r i t i o n  and  income 
p o t e n t i a l  c o n s i d e r a t i o n s  i n  v i e w .  The  
c u l t i v a t i o n  o f  (I  u n p o p u l a r "  c r o p s  by  
c o m m u n i t i e s  h a s  s e x v e d  t o  b r i d g e  t h e  g a p  
b e t w e e n  t h e  a g r i c u l t u r a l  e x t e n s i o n  a g e n t  a n d  
t h e  communi ty .  

A f f o r e s t a t i o n  ( t r e e  p l a n t i n g )  w h i c h  was 
s t a t e d  i n  t h e  1986  r e p o r t  a s  m a n i f e s t i n g  a  
s t e a d y  d e c l i n e  v i s - a - v i s  o t h e r  FFW 
a g r i c u l t u r a l  a c t i v i t i e s  ( f r o m  10.7% o f  
g e n e r a l  a g r i c u l t u r e  i n  1 9 8 5  t o  6.6% i n  1 9 8 6 )  
r e c e i v e d  a  b i g  b o o s t ,  h a v i n g  g o n e  up  t o  o v e r  
15% o f  t o t a l  l a n d  c u l t i v a t e d  a n d  14 .9% o f  
a g r i c u l t u r a l  a c t i v i t i e s  u n d e r t a k e n  i n  
~ ~ 8 7 1 8 8 .  W h i l e  t h i s  r e p r e s e n t s  ADRA's 
i n c r e a s i n g  c o n c e r n  o v e r  t h e  r a p i d  downward 
s p r e a d  o f  t h e  S a h a r a  D e s e r t  a n d  t h e  
d e t e r i o r a t i n g  e n v i r o n o ~ e n t  o f  e s p e c i a l l y  t h e  
n o r t h e r n  p a r t s  o f  t h e  c o u n t r y ,  i t  i s  e x p e c t e d  
t h a t  f u l l  s c a l e  s e e d l i n g  p r o d u c t i o n  by t h e  3 
communi ty  n u r s e r i e s  b e i n g  e s t a b l i s h e d  i n  
n o r t h e r n  Ghana u n d e r  a  c o l l a b o r a t i v e  f o r e s t r y  
i n i t i a t i v e  would  s t i m u l a t e  l o c a l  i n t e r e s t  and  
i n v o l u e n ~ e r ~ t .  i r l  a f  T o r e s t a t  i o n  i n  FY 8 8 / 8 9 .  

FFW a g r i c u l t u r a l  p r o j e c t s  g e n e r a t e d  a  minimum 
p e r  c a p i t a  income o f  c e d i s  2 0 , 0 0 0  ( ~ S $ 1 1 5  i n  
December 1 9 8 7 ) .  W i t h  i n c r e a s e d  f o o d  u s e  
e f f i c i e n c y ,  p e r  c a p i t a  income  g e n e r a t e d  h a s  
i n c r e a s e d  t o  o v e r  3 0 , 0 0 0  ( ~ ~ $ 1 4 0 ) .  T h i s  
c o v p a x e d  ~ S t h  Lhe n a t i o n a l  p e r  c a p i t a  income 
o f  $550 (World Bank,  1 9 8 5 )  r e p r e s e n t s  a n  
i n c r e a s e  o f  21% -25%)  i n  FFW p a r t i c i p a n t s  
i n c o m e s .  The p e r c e n t a g e  i n c r e a s e  c o u l d  b e  
h i g h e r  b e c a u s e  a v e r a g e  r u r a l  i n c o m e s  a r e  
g e n e r a l l y  l o w e r  t h a n  t h e  n a t i o n a l  a v e r a g e .  



I n  r e l a t i o n  t o  t h e  n a t i o n a l  minin)unl wage o f  
d 6 0 , 0 0 0  ( ~ ~ $ 2 8 0 )  a n  i n c r e a s e  o f  a b o u t  50X t a s  
r e c o r d e d ,  t h i s  r e p r e s e n t i n g  81 TI;:I jol- c b z n c e  i n  
FFW p a r t i c i p a n t s '  i ncomes  o v e r  t h e  
O p e r a t i o n a l  P l a n  p r o j e c t i o n s ,  

A Food-for-T:ol h p r o j e c t  a t  Anansu  i n  t h e  
A s h a n t i  R e g i o n  f o r  e x a m p l e ,  b a g g e d  c e d i s  o n e  
m i l l i o n  (US$6 ,000)  f r o m  t h e  s a l e  o f  f s r n  
p r o d u c e  a f t e r  o n l y  f o u r  m o n t h s  o f  o p e r a t i o n s !  
S u c h  p r o j e c t s  m a i n t a i n e d  and  s u s t a i n e d  
p r o v i d e  r e s o u r c e s  f o r  t h e  e % c c u t i o n  or f e l t  
n e e d  p r o j e c t s  o f  c o m m u n i t i e s .  T h i s  i s  
i n d i r e c t  monet  i n  s t  i o n  ! (USATD R e p o r t  o n  FFW 
i n  1 9 8 7 ) .  

As i n d i c a t e d  i n  t h e  December 1987  P r o g r e s s  R e p o r t  
m e a s u r e m e n t  o f  t h e  p r o j e c t e d  202  i n c r t a ~ e  i n  ].and 
c u l t i v a t e d  i n  FFW communit  i e s  w a s  d i f f j c ~ ~ ?  t 
b e c a u s e  o f  t h e  weak d a t e  b a s e  o f  r u r c l  
a g r i c u l t u r a l  p r o d u c t  i o n .  An e s t i m a t e  o f  5;-2GZ 
e x p a n s i o n  was made b a s e d  o n :  

a )  a n  a v e r a g e  p e r  c a p i t a  l a n d  h o l d i n g  o f  3 a c r e s .  

b) e c o n o m i c a l l y  a c t i v e  p o p u l a t i o n  o f  300 p e r  
c ou~nlun j t y . 

c )  minimum a v e r a g e  f o o d - f o r - w o r k  l a n d  h o l d i n g  o f  
1 0  a c r e s  p e r  p r o j e c t .  

AT;RA h a s  a c c o r d i n g l y  s u b s t i t u t e d  t o t a l  l a n d  c u l t i v a t e d  
( w i t h  d e f i n i t i o n s  o f  e x p e c t e d  y i e l d s  p e r  u n i t  o f  l a n d ) .  
f o r  t h e  p r o j e c t e d  5 %  e x p a n s i o n  i n  t o t a l  l a n d  u n d e r  
c u l t i v a t i o n  jr  PFV a g r j c u l t u r s l  c o n ! n ~ u n i t i e s .  

Next  i n  i m p o r t a n c e  t o  a g r i c u l t u r e  i s  s o c i a l  s e r v i c e s  
w h i c h  c o n s t i t u t e s  29 .12% o f  FFW p r o j e c t s .  LC t S v ? t  fc:, 
u n d e r t a k e n  u n d e r  t h i s  h a v e  i n c l u d e d  t h e  c o n s t r u c t i o n  o f  
s c h o o l  b u i l d i n g s ,  m a r k e t s ,  t o  m e n t i o n  b u t  a  f e w .  
G r e a t e r  e m p h a s i s  i s  however  e x p e c t e d  t o  b e  p l a c e d  01-1 

w a t e r ,  h e a l t h  a n d  s a n i t a t i o n  i n  ~ Y 8 8 / 8 9  t h a n  t h e  a t c l t e .  

A t o t a l  o f  225  s c h o o l  b u i l d i n g s  w e r e  c o o s t r u c t r d  - a  
1 2 5 %  i n c r e a s e  i n  A D R A ' s  FFW g o a l .  A g a i n ,  t h e  1 8 5 . 2  k u ~  
o f  r o a d  c o n s t r u c t e d  r e p r e n e r ~ t ~  a 2 7 0 X  i n c r e a s e  o v e r  t h e  
o p e r a t i o n a l  p l a n  t a r g e t  o f  50 km. 

T h e r e  was a l s o  a c ~ : ~ s : d c ~  at : !e  j n : ~ r c \ i e n e n t  i n  
rgr . j cuJ  t u r a l  t r a i n i n g  s e s s i o n s  f o r  p e a s a n t  f a r m e r s .  A 
f o f  id: o f  1 1 7  c r l d  ? 1 F  h o u r s  w e r e  s p e n t  r e s p e c t i v e l y  i n  
i f r e  c1 .ass roorn  and  on  s i t e  i n  FY87. 
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All told, " A ~ ~ A f G h a n a  has demonstrated that with a 
purposeful commitment to development, food-for-work, 
can work in Ghana", having "been able to achieve the 
requisite s y n e r g y  \ i ? t  h o t11e r  groups and agencies 
involved in the rural development effort ......I1 (USAID 
FY87 Report on ADRA's FFW Program) 



b .  M a t e r n a l  C h i l d  H e a l t h  

One o f  ADRA's s p e c i f i c  g o a l s  was  t h e  e s t a b l i s h m e n t  o f  
4 0  MCH C e n t e r e  i n  a l l  t h e  r e g j o n s  o f  t h e  c o u n t r y  t o  
s e r v e  a p p r o x i m a t e l y  6 , 0 0 0  m a l n o u r i s h e d  c h i l d r e n .  I n  
FY87, t h e r e  w e r e  36 MCH C e n t e r s  h a v i n g  a  combined  
r e c i p i e n t  l e v e l  o f  6 , 3 2 5  m a l n o u r i s h e d  c h i l d r e n  o f  5  
y e a r s  and  be low.  The r e m a i n i n g  f o u r  c e n t e r s  a r e  t o  b e  
o p e r a t i o n a l  i n  ~ Y 8 8 / 8 9  when c o n s t r u c t j o n z l  h-orks  on  t h e  
c e n t e r s '  p e r m a n e n t  b u i l d i n g s  a r e  c o m p l e t e d .  

Out  o f  36  MCH C e n t e r s  i n  o p e r a t i o n ,  f o u r  o p e r a t e  f r o m  
g o v e r n m e n t  h o s p i t a l s ,  o n e  f r o m  a  p r i v a t e  c l i n i c  and  
a n o t h e r  f r o m  a  v o l u n t a r y  a s s o c i a t i o n  o f  w i v e s  o f  s t a f f  
a n d  a l s o  f e m a l e  e m p l o y e e s  o f  t h e  1711j.versity o f  Ghana.  

A ~ ~ A l G h a n a  h a s  s o  f a r  t r a i n e d  7 5  n u t r i t i o n  a g e n t s  i n  
b a s i c  n u t r i t i o n  and  h e a l t h  c a r e  e d u c a t i o n .  The p r o g r a m  
b e n e f i t t e d  f r o m  an  b - E ~ A I I n t e r n a t i o n a l  t e c h n i c a l  
c o n s u l t a n c y  i n  May a n d  J u n e  1 9 8 7 .  T h i s  was f o l l o w e d  by 
a  USAID r e v i e w  i n  J u n e  and  J u l y  1987  a i m e d  a t  
s t r e n g t h e n i n g  t h e  p r o g r a m  t o  e n s u r e  a d h e r e n c e  t o  
p r o g r a m  o b j e c t i v e s .  

A l l  m o t h e r s  o f  p a r t i c i p a t i n g  c h i l d r e n  w e r e  e n r o l l e d  on  
t h e  e d u c a t i o n a l  p r o g r a m .  Though some m o t h e r s  a b s e n t e G  
t h e m s e l v e s  f r o m  e d u c a t i o n a l  l e c t u r e s  i n  some c e n t e r s ,  
a t t e n d a n c e  r a t e s  w e r e  g e n e r a l l y  h i g h .  A b s e n t e e s  w e r e  
m o s t l y  m o t h e r s  o f  " h e a l t h y "  c h i l d r e n  who p a r t i c i p a t e d  
i n  t h e  e d u c a t i o n a l  p r o g r a m  b u t  w e r e  s e l e c t i v e  i n  t h e i r  
c h o i c e  o f  s u b j e c t s .  They  w e r e  n o n e t h e l e s s  r e a c h e d  on  
t h e  home r o u n d s  o f  t h e  c e n t e r s '  n u t r i t i o n  a g e n t s .  
T h r o u g h  t h i s  s y s t e m  o f  c l a s s r o o m  and  home 
lectures/demonstrations, 70% o f  p a r t i c i p a t i n g  m o t h e r s  
c o u l d  p r e p a r e  n u t r i t i o n a l l y  b a l a n c e d  m e a l s  and  
a d m i n i s t e r  s e l f - p r e p a r e d  o r a l  r e h y d r a t i o n  t h e r a p y  t o  
c h i l d r e n  a f f e c t e d  by g a s t r o - i n t e s t i n a l  e n t e r i t - i s .  

F e l n u t r i t i o n ,  o n e  o f  t h e  p r i m a r y  c a u s e s  o f  i n f a n t  
m o r t a l i t y ,  d r o p p e d  f r o m  75% t o  4 5 % .  C o r r e s p o n d i n g l y ,  
i n f a n t  d e a t h s  d e c r e a s e d  s i g n i f i c a n t l y .  C h i l d  d e a t h s  
a v e r a g e  1-2 o u t  o f  a  c h i l d  p o p u l a t i o n  o f  250-300 p e r  
c e n t e r  p e r  annum. I n  t i m e s  o f  e p i d e m i c s  ( o n l y  o n e  
r e c o r d e d )  a c e n t e r  r e p o r t e d  5  d e a t h s .  Some c e n t e r s  
h a v e  however  n o t  r e p o r t e d  a n y  d e a t h s  o v e r  a  p e r i o d  o f  
two y e a r s  - down f r o m  s o m e t i m e s  30% i n  some a r e a s .  

T h r e e  MCH c e n t e r s  a r e  a c t i v e l y  i n v o l v e d  i n  GOG's 
F ~ i r : l a r y  h ' e a l t h  C a r e  p r o g r a m  w i t h  s i x  a g e n t s  r e c e i v i n g  
f c r n a l  t r a i n i n g  a s  PHC p r a c t i t i o n e r s .  A p p r o x i m a t e l y  
62% o f  t h e  c h i l d r e n  h a v e  c o m p l e t e d  i m m u n i z a t i o n s  and  
30% a r e  s t i l l  on  t h e  i m m u n i z a t i o n  s c h e d u l e .  
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One o f  A D R A ' s  FY87 /88  o b j e c t i v e s  was  t h a t  7 5 %  o f  
c h i l d r e n  p a r t i c i p a t i n g  i n  t h e  p r o g r a m  w o u l d  c o n t i n u e  t o  
show a  p o s i t i v e  w e i g h t - f o r - a g e  t r e n d  w i t h i n  f o u r  m o n t h s  
o f  p r o g r a m  p a r t i c i p a t i o n .  D u r i n g  t h e  y e a r ,  a n  a v e r a g e  
o f  6 5 %  o f  c h i l d r e n  made s i g n i f i c a n t  p r o g r e s s  o n  t h e i r  
g r o w t h - f o r - a g e  a n a l y s e s  a n d  w e r e  d i s c h a r g e d .  
A p p r o x i m a t e l y  3 5 %  w e r e  r e t a i n e d .  I t  became  e v i d e n t  
f r o m  f i e l d  i n s p e c t i o n s  t h a t  i t  was  n o t  o n l y  t h e  c h i l d  
t h a t  was  t a k i n g  t h e  f o o d  r a t i o n  b u t  o t h e r  members  o f  
t h e  f a m i l y  a s  w e l l .  ADRAlGhana's MYOP f o r  13C8 - 159G 
p o s t u l a t e s  t h e  i n v o l v e m e n t  o f  e s p e c i a l l y  p r e g n a n t  a n d  
l a c t a t i n g  m o t h e r s  i n  i t s  c h i l d  s u r v i v a l  p r o g r a m  t o  
a s s u r e  t h e  c h i l d  a n  a d e q u a t e  n u t r i t i o n  s u p p l e m e n t  
t h r o u g h  i n c r e a s e d  b r e a s t a i l k  p r o d u c t i o n ,  w e a n i n g  f o o d s ,  
t o  m e n t i o n  b u t  a  f ew .  

A D R A ' s  e m p h a s i s  o n  d e m o n s t r a t i o n / b a c k y a r d  g a r d e n s  h a s ,  
h o w e v e r ,  p r o d u c e d  e n c o u r a g i n g  r e s u l t s .  A t  l e a s t  8 0 %  o f  
t h e  36  c e n t e r s  h a v e  d e x r , o n s t r a t i o n  g a r d e n s  w h e r e  l o c a l  
s t a p l e s  u s u a l l y  u s e d  a s  w e a n i n g  f o o d  a r e  p r o d u c e d  f o r  
u s e  a s  i n s t r u c t i o n a l  t o o l s  t o  r a i s e  i n c o m e  f o r  c e n t e r  
a n d  b e n e f i c i a r y  s t a t u s  i m p r o v e m e n t s .  A g r e a t e r  
i n t e g r a t i o n  o f  t h e  M C F  a n d  FFW p r o g r a m s  i s  a n t i c i p a t e d  
i n  FY88 a n d  h a s  b e e n  t h u s  s t a t e d  i n  A D R A ' s  MYOP. 

ADRA i n t . e n d s  t o  c a r r y  o u t  a c t u a l  f i e l d  s u r v e y s  i n  1 9 8 8  
o n  c h i l d r e n  who h a v e  c o m p l e t e d  t h e  p r o g r a m  t o  m e a s u r e  
t h e  p r o g r a m ' s  o b j e c t i v e  t h a t  6 0 %  o f  p a r t i c i p a n t s  
c o m p l e t i n g  w o u l d  c o n t i n u e  t o  show a p o s i t i v e  w e i g h t -  
f o r - a g e  p r o g r e s s .  

One o f  A D R A ' s  MCH c e n t e r s  a t  Odomi-Akpafu l o c a t e d  2 5 0  
k i l o m e t e r s  f r o m  t h e  c a p i t a l  i s  r e p o r t e d  t o  h a v e  h e l p e d  
r e d u c e  t h e  h i g h  i n f a n t  m o r t a l i t y  r a t e  ( 5 0 % )  t o  z e r o .  
I n  a d d i t i o n ,  a l l  t h e  4 3  c h i l d r e n  d e l i v e r e d  i n  1 9 8 7  
s u r v i v e d .  

A n o t h e r  h i g h l y  s u c c e s s f u l  MCH C e n t e r ,  t h e  Legon Baby 
C l i n i c ,  l o c a t e d  a p p r o x i m a t e l y  1 6  k i l o m e t e r s  f r o m  A c c r a ,  
t h e  c a p i t a l ,  i s  r u n  by v o l u n t e e r s  c o m p r i s i n g  n u r s e s ,  
n u t r i t i o n i s t s ,  s o c i a l  w o r k e r s ,  t o  m e n t i o n  b u t  a  f e w ,  
f r o m  t h e  U n i v e r s i t y  o f  Ghana ,  L e g o n .  The  C e n t e r  w h i c h  
s e r v e s  7  v i l l a g e s ,  h a s  i n i t i a t e d  i n c o m e - g e n e r a t i n g  
s e l f - h e l p  p r o j e c t s  s u c h  a s  s e w i n g ,  c o o k e r y  and  t x a d i r r g  
f o r  women o f  t h o s e  c o m m u n i t i e s  t o  h e l p  r a i s e  t h e  s c c j o -  
e c o n o m i c  s t a t u s  o f  t h e  p a r t i c i p a t i n g  m o t h e r s .  
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4 .  FINANCIAL STATUS NARRATIVE 

Never  b e f o r e  h a s  ADRAIGhana g o n e  t h r o u g h  a  f i n a n c i a l  
c r i s i s  a s  t h i s  f i s c e l  y e a r  which  ended on J u l y  3 1 ,  1988 .  
By t h e  end o f  A p r i l  1 9 8 8 ,  a l l  t h e  m o n e t i z a t i o n  money had 
A s  we s t a t e d  i n  t h e  l a s t  p r o g r e s s  r e p o r t ,  m o n i e s  f rom t h e  
c o n t a i n e r s '  f u n d  and  o t h e r  s o u r c e s  w e r e  u s e d  t o  meet  
m o n e t i z a t i o n  e x p e n s e s .  T h i s  was c a u s e d  by :  

a )  a n  e a r l i e r  d e t e c t i o n  o f  b u d g e t  s h o r t f a l l s ,  and  
b )  f u n d s  a r r i v i n g  much l a t e r  t h a n  was a n t i c i p a t e d .  

M o n e t i z a t i o n  

An a r e a  o f  c o n c e r n  u n d e r  m o n e t i z a t i o n  i s  s e c t i o n  B - 
Program A d m i n i s t r a t i o n ,  S u p e r v i s i o n  and E o n i t o r j n g  - which  
shows a  l i t t l e  o v e r  21% o v e r - e x p e n d i t u r e  (Append ix  B ) .  T h i s  
was c a u s e d  by a  65% c u t  i n  t h e  S u p p l e m e n t a r y  Budget  
s u b m i t t e d  t o  USAID f r o m  $141 ,000  t o  $ 5 0 , 0 0 0 ) .  T o t a l  
m o n e t i z a t i o n  f u n d s  r e c e i v e d  was C e d i s  7 1 , 9 4 4 , 0 3 8 . 0 0 .  We 
r e q u e s t  t h a t  t h e  r e m a i n i n g  $309 ,713 .20  o r  C e d i s  
5 8 , 8 4 5 , 5 0 8 . 0 0  b e  m a i n t a i n e d  by AD~AlGhana t o  mee t  p r o g r a m  
e x p e n d i t u r e  f o r  f i s c a l  y e a r  1 9 8 9  b e f o r e  t h a t  y e a r ' s  f u n d i n g  
a r r i v e s .  

O u t r e a c h  

I n  t h i s  a r e a  t o o ,  t h e  c r i s i s  s e c t i o n  i s  B - Program 
A d m i n i s t r a t i o n ,  S u p e r v i s i o n  and M o n i t o r i n g  - w i t h  t h e  l i n e  
i t e m ,  O f f i c e  S u p p l i e s  and  E x p e n s e s ,  b e i n g  t h e  s o l e  
c o n t r i b u t o r .  T h i s  was t h e  r e s u l t  o f  t h e  p u r c h a s e  o f  a  l a r g e  
volume o f  o f f i c e  s u p p l i e s ,  c o n l p u t e r s  and s t a t i o n e r y  f r o m  t h e  
U n i t e d  S t a t e s  o f  Amer ica .  We b e l i e v e  t h a t  we h a v e  
s u f f i c i e n t  S t o c k  o f  c e r t a i n  i t e m s  o f  S t a t i o n e r y  t o  last 
f o r  a t  l e a s t  two y e a r s .  We h a v e  r e t u r n e d  t h e  b a l a n c e  o f  
f u n d s  $18 ,018 .57  t o  ADRA I n t e r n a t i o n a l  a s  r e q u i r e d  by 
Handbook 9. 

C o n t a i n e r s  Funds  

We r e p o r t  o f  a b o u t  C e d i s  2 , 2 4 , 4 4 4  a t  t h e  b a n k s  f o r  
C o n t a i n e r s '  F u n d s .  k t  t h e  b e g i n n i n g  o f  t h e  1987188  p r o g r a m ,  
we had C e d i s  7 , 0 7 7 , 6 3 9 .  We w e r e  a b l e  t o  c o l l e c t  C e d i s  
4 , 5 5 5 , 4 3  d u r i n g  t h e  p e r i o d  u n d e r  r e v i e w .  I n c l u d e d  i n  t h e  
t o t a l  e x p e n d i t u r e  o f  C e d i s  1 0 , 5 1 3 , 7 8 2  a r e :  
C e d i s  1 , 5 4 4 , 8 5 0  p a i d  t o  t h e  MCH A t t e n d a n t s  a s  s t i p e n d ;  
C e d i s  805 ,407  f o r  e x p e n s e s  a s  a l ? o w e d  by Bandbook 9 ;  
C e d i s  3 , 0 0 0 , 0 0 0  u s e d  t o  s e t t l e  b i l l s  w i t h  t h e  West A f r i c a n  
Union M i s s i o n ;  
C e d i s  5 , 0 0 0 , 0 0 0  e x p e n d e d  a s  p r e p a i d  r e n t  f o r  s t a f f  
accommoda t ion ,  w a r e h o u s i n g  and o f f i c e  s p a c e  a n d ,  t h e  r e s t  
u s e d  i n  r t e e t i n g  m o n e t i z a t i o n  e x p e n s e s .  
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Recipient Voluntarv Contributions 

Again, w e  have not used any money from the Recipient 
Voluntary Contributions. Ke still e l e  b ~ ~ j l d i r l g  j t  up to 
adequately meet future allowable expenses as stated in 
Handbook 9. We have total receipts o f  Ced i s  1,086,483. 



A P P E N D I X  A  

FOOD-FOR-WORK PROJECTS BY TYPE AND REGION 
MAY 1 9 8 7  - JULY 1 9 8 8  

- 
PROJECT TYPE TOTAL ----------- R E G I O N S  - - - - - - - - - - - - - - -  

G A E  C W V A BA N UE UW 
AGRICULTURE -- 497us32mzfl72G3735 

C r o p  F a r m i n g  
R i c e  F a r m i n g  
C o t t o n  C u l t i v a t i o n  
T r e e  P l a n t i n g  
~ i v e s t o c k / P o u l t r y  
F i s h  F a r m i n g  
Falri, P l a n t a t i o n  
C i t r u s  P l a n t a t i o n  
S u g a r c a n e  
C o c o n u t  P l a n t a t  i o n  
P i n e a p p l e  
F a r m e r s '  C e n t e r  
S t o r a g e  Shed  
F i s h  D r y e r s  
G i n g e r  

SOCIAL SERVICES 288 5 0 1 3 5 5  Z H 3 4 3 0  34 2 

S c h o o l  B u i l d i n g  2 2 5  4  37  7  4 3  5 3 0  3 3  22  2 9  15  
Day C a r e  C e n t e r  1 4 1 1 5 5  2  
C o m m / s o c i a l  C e n t e r  11 1 3  2  4  1 
S t a f f l G u e s t  H'se 1 0  1 1 1 1 5 1 
P o l i c e  S t a t i o n  
L i b r a r y  1 1 
R u r a l  F l e c t r i f i c .  2  1 1 
Road C o n s t r u c t i o n  2 2  9 1 2 2 2 1 1  1 3  
M a r k e t  3  3  

Dam 2  1 1 1 
W e l l  1 0 2  1 1 9  54  2  3 2 1 7 1  3  
~ i p e l i n e s / P u m p  3  1 1  1 
Pond W a l l i n g  1 1 
H e a l t h C e n t / C l i n j c  3 9  2 3  3  1 3  6  4  3  2  3  
KVIP L a t r i n e s  4 0 9 6 7 2 1 4 3  8  
~ r a i n s l ~ u t t e r s  D e s .  8  8  
I n c i n e r a t o r s  1 1 

Economic  A ~ _ t j v i t . i e . s  - 7 _ 0 0 1 0 1 3 1 0  - 1 - 0 

C o t t a g e  I n d u s t r i e s  2 
V o c a t i o n a l  T r  C e n t e r  4  
~ r i c k / ~ i l e  P r o d .  1 

TOTAL 989 39 1 3 1  111 1 7 5  50 1 2 5  1 1 8  96 75 69 





FOOD-FOR-WORK PROJECTS BY TYPE 1 9 8 5  - 1 9 8 7  
(CUMULATIVE TOTALS) 





Appendix D 

BENCHMARKS 

ACTIVITY 

FFW -- 

TARGET ACTUAL 

2. Proportion of agriculture 
in FFW progrsrr~ 7 0 %  50.3% 

3. Reduct ion in unemployment 
level in FFW communities 5 % 5% - 10X 

4 .  Introduction o f  new crops All FFW All FFW 
villages villages 

5. Agricultural training 
sessions 

6. Increase in FFW participants' 
incomes 10% 21% - 25% 

7. Road constructed/rehabilitated 5 0  krn 185.2 km 

8. School Buildings constructed 100 225 

9. ~ a t e r / ~ e a l t h / ~ a n i t a t i o n  unspeci- 
f ied 197 

10. Other income generating pro j. unspeci- 
f ied 7 

11. Projects sponsored: 1986 607 
1987 989 

Maternal Child Health 

1. Centers operated 40 36 10 

-. L .  Children participating 6000 6325 5.5 

3. Mothers enrolled 100% 100% 0 

4. Infant mortality to fall fell (baseline 
(even data not 
zero some available) 
places 



5. Children participating in 
t h e  program to show a positive 
w e i g h t - f o r - a g e  trend 75% 65% 

6. Children completing program t o  
coxit inue t o  rttilie progress in 
 eight-for-age 60% 

(to be 
measured 
in FY88/89) 



A P P E N D I X  E 

One r e a s o n  f o r  A D R A ' s  s u c c e s s  h a s  b e e n  a  c l o s e  
m o n i t o r i n g  o f  p r o j e c t s  i n  t h e  f i e l d  a s  s e e n  a t  
Mafi-I:ar!-i Ro;\e .  

1.1 t r 2  1 l c  c ; : . s s r o o n :  i n  t h e  b a c k g r o u n d  i s  c o m p l e t e d ,  
t h e s e  f u t u r e  l e a d e r s  a t  T w e d i e  i n  t h e  A s h a n t i  
R e g i o n  c a n  b e  a s s u r e d  o f  an i m p r o v e d  e d u c a t i o n a l  
e n v  j ronment  . 
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FFW A g r i c u l t u r a l  p r o j e c t s  s e e k  t o  i n t r o d u c e  n o t  o n l y  
; ! e w  c r o p s  b u t  a l s o  i m p r o v e d  t e c h n i q u e s  t o  r u r a l  . . 
<:o i ;~ : l ln . :  t . t o :  : t t ~ a t  o g r o w i n g  a t  Tano Odumase i n  t h e  
A s h a n t  i R e g i o n .  

A FFW p r o j e c t  u s e s  f o o d  a s  a c a t a l y s t  i n  t h e  implernen- 
. . 

; I  u i  communi ty  i n i t i a t i v e s  - a  F F V  f e e d e r  r o a d  
. t c t i r l  ~ . x c , g r e s s  :.t P y e n p o .  



H e a l t h  i s  a c c o r d e d  p r i o r i t y  attt.1.1f ; c ~ i l  1 1 : .  t l  t p e o p l e  o f  
S e n i a g y a :  A c o m p l e t e d  c l i n i c  and s t a f f  q u a r t e r s .  

Urban n e i g h b o u r h o o d s  a r e  a l s o  u o b i l j  ee( l  i 1  I t ' I 1 .. 
h o o d  improvement  s c h e n . e s  a s  d e n c ~ l : . t  :: t t c '  11: f 1 I 

Odawna g r o u p  ( A c c r a )  i n  t h e  e x e c u t i o n  o f  a  K V I P  
t o i l e t  p r o j e c t .  
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..................................................................................... 
EXPLAN AT l ON BUDGn EXPENSES UNDER(OVER1 

B. Program Admln/Supervlslon/Monltor 
1 . WL, Spare Parts, Ma 1 ntenance $7 , 455 .OO $4,720.73 $2,734.27 
2. Off lce Supplles 6 Expenses 54,051 .OO $9,467.54 ( $5,416.54) 
3. Prlnt lng, Telephone, Telex $BlO.OO $62.87 $747.13 
4. End-use Travel $810.00 $192.30 $61 7.70 

Sub-Tote 1 $13,126.00 $14,443.44 ( $1,317.44) 

C. Complementary Development Input 
1 . Staf f Courses $810.00 
2. G.S.S. $810.00 
3. ORT, Vltamln Supplements $405.00 
4. S l  lde ProJector/Sl Ides $810.00 
5. Cop1 es o f  Books $405.00 
6. Dlet  Charts (Educat lone1 $405.00 
7. ConsuItancles/Technlcal Assfstance $2,431.00 ------------- 

Sub-Total $6,076.00 

D. Comnodlty Movement 
1. Vehlcle Insurance 6 Taxes $1 1,180.00 $9,764.90 $1,415.10 
2. P01, Spare Parts, Maintenance $28,516.00 $25,707.63 $2,808.37 
3. C m d l t y  & L o ~ I s ~ I c s  $24,304.00 $26,027.37 ( $1,723.37) ------------- ------------- --------------- 

Sub-Tote I $64,000.00 $61,499-90 $2,500.10 

E. Headquarters Overhead 

Sub-Tote 1 

GRAND TOTAL 


