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I. GENERAL BACKGROUND

1. Manpower Development in Nepal

The development of manpower in Nepal started only after
the political change in 1951, when the autocratic' Rana rulers
were outstedfrom the power, which that family enjoyed for
more than a century. During the Hana regime efforts towards
modernisation was virtually lacking, consequently the process
of development of manpower could not take it~ momentum. On
the one side the edQcatiODal system was influenced by Hindu
Buddhist tradition, in which education used to be provided to
learn religion, tradition, philos9phy and statecraft. ~uch

education centres were located only in some pockets of the country.
ln the northern. areas,.basically, the Gumbas (monastries) acted
as the centres tor training priests. In western Nepal, Doti,

,I·.

Jumla, Palpa, Tanahu, Kaski and Gorkha acted as the centres of
learning for classical sanskrit literature, astrology,. and,

philosophy. While in the eastern hills, Dingla and on the

southern terai Mlthila and Kapilvastu were the centres of
learning. Arts and crafts were much developed in Kathmandu
valley, where people used to be trained through apprenticeship.
In the last quarter of 18th century Persian System of education
was introduced in order to build communication with the southern
neighbouring states of· India.

The modern system (western) of education was .first
introduced in the second quarter of nineteenth century. The
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development of western system of education in Nepal can be
divided into pre and post 1951 phases. The pre 1951 phase begins
somewhere in 1853, when the Rana palace school Durbar School
was established to train the children of Ranas. The training of
rUling Ranas on the wes~ern system of education especially on
the english system) was felt very much because they intended to
develop good communication with the British rulers in India.
Later on, around 1988-89 separate bUilding was constructed to
house the school so that children ot the public could also attend
the school. Inspite ot the introduction otwestern system of
schooling, the students had to appear in th~ entrance or matricu
lation examination 'in India (Calculta or Patna) till the year 1924~

when the examination centre was opened in Kathmandu. In the year
1933 an a~tonomous School Lea~ing Certificate Examination Board
was established. In order to prepare junior level technicians,
an art school was created in 1934 and tine arts teaching was
introduced in 1938 in the same art school. In order to recruit.,.
clerks in the Rana administration a public administration exami-
nation system was introduced in 1903.

During the pre 1951 period some works were carried to
develop higher education, but in a very restricted manner. The
first college was established'in 1918, in order to teach SUbjects
of intermediate in arts. Five years after ~he establishment of
the college,B.A. level course was introduced. The intermediate
level course in science was introduced in the year 1920, however,
the B.Sc. level course was introduced only in the year 1947.
During the pre 1951 phase both the school as well as the higher
levels of education were not developed due to deliberate efforts
of the regime to control the dessimination of the western system
of education, because they had threat preception trom this system
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of education which carries democratic and secular values. The
value system of the society was also not favourable towards
the english education, for people had a strong feeling that
the english system of education is the knowledge of the untou
chables which should not- impure the hindus. The third inhibi
ting factor for the development of the western system of
education was the stagnant condition of the economy. Consequ
entlY,there was no demand for skilled, technical as well as
general typ~ of manpower.

From the begining of the present century, restricted
efforts were made by some Rana rulers to establish a hydropower
plant (1911), construo~ion of ropeway, suspension bridges, two
narrow gauge railways (in the te~ai), some factories (in mid
1930's) in the tera! and agricultural researoh centres. In
orde~ to support and maintain the above efforts a number of
Nepalese were sent to India and some other countries for training.
Howeve~ such servioes were entirely managed by expat~iates. In
hospitals, pUblic works departments, factories, schools and
colleges, foreign doctors, engineers and teachers fulfilled the
requirement.

.
After the political change of 1951, the domacratic

government had to face a lot of problems with regard to the
supply of qUalitative. manpower. There was no educational
infrastructure from where such supply could be made within
the country. There was a dire need of foreign assistance to
develop trainers and experts n~eded for the development of edu
cational system, and for the development of different sectors
of the economy.
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The post 1951 phase can be categorised into two sub-phases
1951-1971; 1971-present. During the period of three and a half

f

decade, efforts have been made to dessiminate education th~ugh-

out the country in order to meet the manpower requirement of the
country. Consequently,now there are centres to train teachers,
engineers, doctors and other technical and professional manpower
within the country. There is a stock of foreign trained manpower
in different areas, who are virtually acting as the promoters of
development. The trend of development of education and the policy
towards education and manpower development during the sub phases
of the post 1951 period will present a clear picture on the
manpower development in Nepal.

1.1. Establishment Phase (1951-1911)

The development qf manpower during 1951-1971 was made with
an obj:ective to enhance the supply ot trained manpower trom both...
within and outside the country. Within the country more schools
and colleges were opened, and various friendly countri~s and
multilateral agencies were contacted for 'training Nepalese. The

following table presents a picture on the status of education in
Nepal in 1950's and 1960's.

Table 1: status ot Education Development
(1950 - 1970)

Educatlon----No;ot-School;---No;-of-Students----N~;-of-Teachers----
Level 1951 1970 1951 1970 1951 1970
----------------------~--------------------------------------------Primary 321 7,256 8,505 449,141 NA 18,250
Secondary 11 1,065 1,680 102,704 NA 5,407
Higher 2 49 250 17,200 NA 1,070
-~----------------------------------------------------------------
Source: National Education System Plan for 1971-76 of Nepal,

p.3.

;.
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As the nation was in dire need for manpower the
government as well as the general pUblic were interested to
open new schools and colleges. Furthermore, the development
of ditferent sectors ot the economy demanded various types' of
technical manpower. As Nepal did not have its own university
all the colleges of the country were affiliated with Indian
universities. In 1950's initiation was made to establish
a National University, which came into being in 1959,and a thrust
was given in incorporating Nepalese national issues in the
curriculum ot higher education. As a consequence students

could be familiarised with the problems of the country. Non
theless, the rapid ;expansion of education, "devoid of specitic
objectives has produced a number of problems. The investment
of the limited finanoial resources available for the development

. 1

of education, theretore, appears to have been unproductive and
unsatistactoryn.lI T~e National Education System Plan (NESP),
dooument of 1971 has high1ighted the fo11owing prob1ems emanating

froml.the rapid expansion of education in Nepal during 1950' s and
1960's.

a. Education policies and objectives were not well defined

and laid down clearly

b. The education system _as based on'the unproductive
values ot the society

c. The education system was not related wi th the aims and
objects of the national plan

d. Quantitative increase of education institutes ot various
levels was made at the cost ot quality.

e. Higher attribution of students caused educational wastage.

11 HMG/N, "The National Education System Plan tor 1971-76,"
1971, p.3.
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Trainin~

With the establishment of 4emocratic government in
Nepal, the administrative set up was changed, and a central
secretariat was created to monitor the administration of the
country. It was felt that without the enhancement of knowledge
and skill the development of the country would not take plac4.
The first plan dacument (1956-1961) has emphasised that the real
fulfillment of the plan can take place provided there will be
the training of the experts and the administrators.lI The First
plan document indicate that Nepal was very much dependent on
foreign assistance- for training all sorts ot manpower during the
early phase of 1950's. However, the plan gave a direction for
the development of lower level ~echnical manpower within the
country. In the fifties, basiC~lY foreign training was carried
on for training trainers needed for conducting training in the
trai~ing centres2lest~blishedwithin Nepal. The policy on
traihing in early 1960's was to train higher level manpower in
foreign countries, and more emphasis was given on the development
of training centres for training lower level manpower within the
country. However, the second plan still felt that in some areas
there was a need for training of the lower level manpower with

~ Government of Nepal, Draft First Plan of Nepal" (Nepali),
Kathmandu, 1956, p.85.

2/ Forestry School, Agriculture School, Rural Institute,
Nurse Training School, Health Assistant School, Engineering
School, Home Science School, Normal School, College of
Education, Surveyer Training Centre, Cottage Industry
Training Centre.
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foreign assistance.~ In the begining of 1960's some 2163
Nepalese were trained in different countries, out of which 225
were trained in the United States.21

During the Third Plan (1965-1970), a policy was adopted
to train specific technical manpower in some required areas
through foreign assistanoe in other countries, and aimed to
train general type of manpower within the country.2I In the

first half of 1960's m~re than fifty percent of the total
Nepalese students (999) sent for training in other countries,

were in agriculture, health and engineering.II

The whole thrust of the policy of HMG!Nepal on foreign
training was to meet the require~ent of different levels of
manpower and to upgrade the levei of knowledge of technical as
well as general type of manpower of Nepal.

1.2.',:.Consolidation Phase (1971/1987)

At the end of 1960's it
development approach is needed
training for accelerating the
that Ita handful of moderni~ed

was strongly felt that a planned,

in the sphere of education and
pace of development. It was felt

elite may find it an exciting

y HMG!N, Nation8.l. Planning Comrnission,"Three Year Plan
(1962-1965>': 1962,. p.136.

;;) Ibid. p.137.

21 HMG!Nepal, Economic Planning Ministry," Third Plan (1965-1970),"

Kathmandu, 1965, p.53.

11 Ibid. po53.
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prospect to shape the future but the overwhelming majority
steeped in tradition renders the pace of development consi
derably slow. A situation like this needs a break-through by
effective mobilisation of available manpower .•.... we sho'uld

pursue national developm~nt programme on a over-footing by
organising and disciplining the country's manpower and make
a judicious choice between immediate gains and future development
as well as between narrow interests and broad national objectiv
esn.~ In order to overcome this a planned approach to education
development was adopted. A comprehensive plan was designed to
develop education in order to meet the manpqwer requirement of
the country. The National Education System Plan set up the
following objectives:

a. To produce citizens who are more loyal to the nation,
monarchy, national independence, and who remain alert
and active toward their rights and duties under the..

... panchayat system.

b. To develop, preserve, expand and extend such learning,
science technology and skill as may be necessary for

the development of the country and to produce a cadre
of able workers who can shoulder responsibilities in
every development sectar.

c. To inculucate qualities such as, moral integrity, habits
of work, self ~elience, creatiVity, scientific approach,
powers of appreciation, aesthetic awareness, cosmopoli
tanism in all.

§/ HMG/N, Ministry of Education,"National Education System
Plan (1971-76)," Kathmandu, 1971, p.1.
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The NESP brought a new dimension in education system
thereby setting goals of education system. The policy
adopted in the plan has aimed to determine priorities of
the eaucation system - vocational education, interlinking
higher education with job opportunities, quality improvement in
education; standardise textbooks achieve uniform standard of
education; and to expand educational opportunities. In the
higher education more emphasis was given on the development of
technical education, research and study service.
Table 1.2 presents the development of education during the one
and a half decade from 1970 to 1985.

Though this'phase (1970-1985) is regarded as the con
solidation phase, beca~e the development of education was

;

carried out on the basis of the objectives of national develop-
ment plan. But, because of the growth in population, the
school going population enhanced. Government emphasised on the
provision of primary education to a large number of people, many
schools were opened, primary education was made free in 1974.
In 1985, 78 percent of the children of 6 'to 10 years of age went
to primary school. Higher level technical manpower such as

engineers, doctors, foresters, agriculture graduates are being
produced within the country. ,This sort of development of
education system has reduced the dependence of training of core
manpower o~ foreign countries. However, with regard to specific
types of manpower there is still a need for training in different
countries.

Training

During this period 1970-1985 the policy focus was very
selective in training manpower. The Fourth Plan (1970-1975)
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Education Level

Table 2

No. of Schools

Development of Education

(19~0.- 1985)

No. of Schools in '000 No. of Teachers

1970 1980 1985 1970 1980 1985 1970 1980 1985
-~----------------------------------------------,------------------------------------------------------

Primary 7256 10,404 11,704

Lower secondary1l - 2,223 3,502

Secondary 1065 785 1,280

Higher Education 49 - 69

449.1

17.2

1317.0

142.2
121.0

1833.7

266.6

228.5

55.5

18,250

5,407
1,070

28,353

11 , 145

4,683

49,305

11,037
7,881

4,228

...

------------------------------------------------------------------------------------------------------
Source: National Education System Plan 1971-76, Si.J..~h Plan (1980-1985); Seventh Plan (1985-1'90)

Documents.

11 Lower secondary level school was formed only after 1972, so the number of students, schools

and teachers of this category for ~he year .1970 has been included in the group of

secondary level •
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had a goal to eliminate the duplication in training facilities.
"Expansion of such facilities should arise only in subject~

which have been found to be absolutely essentiel. . . • . • . •• •
To date higher level technical personnel have been trained outsidE
the country under foreign assistance. In view of long term
requirements such training facilities should be made available
within the country."~ In' the 1970's due to rise in the demand
for higher level manpower (especially doctors and engineers) and
due to reduction in the foreign scholarships in such fiel~s,

there was shortage of higher level technical manpower. In order
.to overcome such shortages, the Fifth Plan aimed at initiating
the degree level programme in engineering, medicine and forestry.
The Plan has categorically stated that the tradition of training

I

Nepalese manpower in' foreign countries will be continued in those
areas, where the domestic institutions do not produce such
manpower •.1Q!

"
.h

In both the Sixth Plan (1980-85) and the Seventh Plan
(1985-1990) documents a more comprehensive policy has been
adopted with regard to the training of manpower. The Sixth Plan

aimed at increasing the supply of higher level manpower in some
specific areas through foreign scholarships. Furthermore, it
aimed at utilisation of the skill of trained manpower by placing
such people in training related jobs, and by bringing improve
ment in the recruitment process.l!/ The current Seventh Plan

§) HMG/N, National Planning Commission,"Forth Plan
(1970-1975)'~ KathmandU, 1970, p.29 •

.1Q/HMGIN, NationaJ. Planning Commission," Fifth Plan (1975-1980)"

(in Nepali), Kathmandu, 1975, p.83•

.1.1IHMG/N, National Planning Commission," Sixth Plan (1980-1985)"
(in Nepali), KathmandU, 1980, p.137.
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document clearly depicts, the concern of the government to
utilise the available technical manpower to the maximum and
to maximise productivit31 and employment prospects of technical

manpower.lf/ The Seventh Plan manpower development policy is
(a) to obtain more scholarships from abroad and send people for
training and study so as to increase the supply of particular

types of high level technicians, (b) to help mobilisation and

utilisation of technical manpower by means of modification in

their career development, benefits, faciltties and recruitment

procedures, and (c) to ensure the employment of technicians in

related fields in ~hich they have specialised.

Training of man~ower has been related with the development
of technical manpower. A look at the current demand and supply
position of technical manpower as presented in the current
Seventh Plan document would give a clear picture to the donar
agencies about the status on the requirements of technical

manpower. The Seventh Plan has envisaged that the demand for
technical manpower in the public sector would grow, due to

increment in the investment during the plan period.

Table 1.3 presents the picture of the existing stock of
technical manpower, and its supply and demand during the second
half of 1980's. The stock of .technical manpower in 1984/85
fiscal year was 30,674, while the expected demand was about 67
percent higher than the existing stock.In order to bridge the ~,i

has been aimed' to obtain more foreign scholarships. In this
connection, the high level experts required under foreign aided
projects will be met by means of supply through the concerned

government and international organisations."li!
J,1:./ HMG/N, National Planning Commission, "Seventh Plan",

(1985-1990), Kathmandu, 1985, p.135.

12/ Ibid. p.161.
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Table1.3:DEMAND AND SUPPLY POSITION OF TECHNICAL MANPOWER
(1985-1990)

--------------------------------------------------------------------
Classification Demand Supply Surplus(+) Stock of
of Manpower 11 Deficit(-) Manpower on
-------- ~--------------------------~~l_!2§2 _
1. High Level 3881 ~ - 1226 ~

655
15325

5935
2627
3461
1726

465
10023

4577
1996
2353

442

2155
965

1537
204

48
- 2782

1003
538

1447
+ 243

37,

- .llm
- 1495
- 368
- 1280
+ 54

- 581
164

- 405
28

235

~

2229

959
900
635

362

~

1862
1105
2015 .

80

710
386

1093
231

1291
550

1498
259

399
.2.1.1.Q

3357
1473
3295

22

283
1§.§1

3232
1497
2347

392

Engineering
Health
Agriculture
Forestry
Scientist &
Technician

2. Medium Level
Engineering
Health
Agriculture
Fore~·.try

Scientist &
Technician

3. Basic Leyel
Engineering
Health
Agricul ture
Forestry
Scientist &
Technician 963' 670 - 293 1576

------------------------~--------------~-------------- -----------
Grand Total 20858 13472 - 7386 30674------------------------------------------------------------------
Source: The Seventh Plan (1985-1990).
11 The technical manpower has been divided into five sectors, and

classified into three levels - High, Medium and Basic, High
level includes all gazetted officials of His Majesty's Government
and similar other officials; MediumX.,level, all non-gazetted
1st class and similar other officials; and Basic level, all non
gazetted 2nd class or similar other officials.
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Despite the efforts of the government to develop all
levels of education within the country, the supply of technical
manpower needed for the developmental activities has not been
able to meet the demand. Furthermore, in the process of deve
lopment ot different sectors of the economy, various sub
sectors have been developed. Consequently, the demand for
various types of manpower has been increasing. Considering
the existing manpower production capacity of the educational
establishments, and the limited size of the market for some
specialised manpower, there is little scope in Nepal to produce
all types of maDpow~r, because of diseconomies. There is a
need for dependence on foreign assistance tor the production
and improvement of technical manpower. In addition, with the

. ~

introduction of new technology there will be a need for the
development of manpowe~ in handling such technology for which
Nepal.:will have to depend on the assistance of developed nations •

•1'.

2. USAID/Nepal Participant Training: An Overview

With the inception of the democratic government in Nepal,

it was felt by the leaders that Nepalese people have to be
infused with incentives and sk~lls for development, which is
a mental attitude and a way of life. Similarly, development
requires new approaches and modern skills. As the status of
education was poor and· the technical education system was non
existent, the kovernment of Nepal streched hands to seek coope
ration from different countries. In this process government of
the United states appeared in the tore front to prOVide assistance
to Nepal. An agreement was signed on January 23,1951 with His
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Majesty's Government of Nepal through which the United states
Agency for International Development (USAID) has since contri-

I

buted sUbstantially to the development of Nepal's manpower.

USAID training assistance has been related with its nature
and pattern of developmental assistance, which changed according
to the requirement of time. "During the firs t years of the United
states prcrgram there were two major types of activities. There

was technical assistance in which American advisors worked with
Nepalese personnel in an effort to upgrade the services which
were being provided by His Majesty's Governm~nt. There was also
a large scale assistance in several capital construction activi
ties."lll The trend of development assistance provided by United
States, depicts that ,it' varied With the growth and development

• I

in the Nepalese economy. "In the early years the basic means for
development were limited, and the United states assisted Nepal
in bU11ding an institutional base through projects in education

,I'.

and public administration". Before the begining of the First
Plan,participant training was concentrateq more on education and
agriculture and public administration. Out of the 44 participants
trained,41 percent were in education and 27 percent in agriculture.
Major reasons for concentrating on education was that in this
sector american assistance was' directed towards building teacher
training centres by initiating a college of education and propo
gating normal schools, throughout the country. In addition, the
availability of candidates for higher training existed in the
education sector than in other sectors. But' during the First
Plan period (1956-1961), the concentration of participant training
was in health and sanitation sector, which shared 38.5 percent
of the total 174 participants sent for training while education
shared 25.3 percent and trade and industry shared 14.4 percent.

11/ USIS,"Twenty Years of Nepalese - American Cooperation.",

Kathmandu; p.1.
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Table 4 : Distribution of USAID PTs Training
( 1952-1984)

._-----------------------------------------~-------------------------------------------------------------------

upto 1956 '1956-1961 '1961-1965'1965-1970'1970-1975'1975-1980'1980-1984' Total' 'Grw
,-------------------------------------------------------------------------------------'Totl
'Male 1 Female 'Male'Fema'Ma~e'Fema'Male'Fema'Male'Fema'Male'Fema'Male'Fema'Male'Fema'

" "Ie" Ie' ,Ie' 'Ie' 'Ie' 'Ie' 'Ie'a-------------------------------------------------------------- ~---------__ 4

~ricul ture

lm. Dev~ldpment

'12 '0

'0 '1

1 13 '1 '54' 2 '463' 2 '255' 3 '435' 5 '498' 10 '1730' 23 '175:
, (45.

, 10 '2 '12' 3 '95' 1 '2 '0 '1 '1 '13' 15 ' 133' 23 ' 15t
, •4. (

5 '0, 0, 0, 0( 0, 0, 0, 0, 0, 0, 3, 0

, 57 ' 10 ' 45 ',,19 ' 9.0 ' 53 '112 ' 54 '162 '31

, 3

'. 0

, 2

, 0

, 0

, 0

, 0

, 18

, 0

, 1

, 2

, 5

tal

.sc.

'ansp

ili.Administration

1 39 '5 '59' 9 '96' 10 '118 ' 27 ' 57 '4 '39' 5 '426' 62 '48.f
1{12 • ~

'154 '53 '623'220 '843
, (21.'

'6 '0 '46' 0 '85' 0 '55' 1 '81' 0 '22' 5 '300' 6 1306
, (7.f

, 25 '0 '51' 0 '42 '1 '2 '0 '2 '0 '49' 4 '173 T 5 ' 178
, (4. ~

3 '0 '51 '2 t 2 to' 33 '0 t 13 '0 '47' 0 '150' 2 '152
, ( 3. ~
, 6
, ( 0.1

'41 '3 1156 '18- '321 ' 35 '873 ' 67 '577 ' 85 '751 ' 41 '822 '92 '3541 '341 '388::
(1.13) '(4.48)' (9.17)' (24.21)-' (17.05)' (20.40) , (23.54) (91.2a'(8.78)~(10(

_______________________ : !5_'_Q _'_22 ~ Q ~'_32 : 2 _'_32
'41 '3 '156 '18 '321' 35 '873 ' 67 '577 ' 85 t 766' 41 1842' 92 '3576' 341t391~

(1.12) '(4.44)' (9.09) '(94.00)' (16.90) , (20.60) , (23.84) , (91.29) , (1C
._------------------------------------------~--------- --------------------------------------------------------~

Source: USAID/N Participant Directory, Kathmandu, 1985
Note: This table is prepared by counting the names of the individual participants, as grouped by sector in

the participant directory. The grouping has been made on the basis of the duration of the developmen'
plan period. As the Nepalese fiscal year begins from Mid-July and ends in Mid-July so from 1961 to
1980. Grouping has been made on the basis of the Nepalese fiscal yearm tally with the begining and
the end of each plano

,tal PTs

!alth & Sanitation ' 3

,e

lucation

'ade '& Ind.
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Howeve~ the percentage of participants sent for training in
agriculture and natural resources sector was only 8 percent.
Health and sanitation shared higher number of participants'
sent for training during the First plan because, american
assistance was concentrated in maleria erradication programme
and in building hospitals. It has been estimated that "in 1959
one half of the population of the kingdom, some 4 million
persons, lived in malarial areas. It was estimated that in some

areas seventy percent of the people had the disease, and the
annual death toll equalled one percent of the total population
of Nepal" ).2/ So, in the second half' of 195,Os more concentra
tion was made on the training of manpower for the development
of social overheads. Though,agriculture was the most important
sector in the economy of Nepal, ~ore training of manpower in
this sector could not take place, because the potential trainees
in the country were limited in number and the thrust in the
development of agriculture was concentrated in the development

·h

of Rapti valley, where "an integrated approach to open the valley
to productive agriculture, malaria control, land preparation,, .1Y
health and education programs were initiated in 1954". As

American assistance in agriculture sector was initiated from
its very begining, which demanded trained manpower in agricultur~

sector and rural development; so the training was also concen
trated in this area.

121 USIS, "Twenty Years of Nepalese American Cooperation, "
Section on Public Health and Malaria Eradication, p.l.

l§/ USIS, itA Quarter Century of American Assistance to the
Development of Nepal; KathmandU, 1976, p.18.
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After the completion of the First Plan in 1961 greater
emphasis was given on the development of infrastructure. The
year 1961/62 was declared an interim period and from 1962 to,.

1965 Three Year Plan was implemented. During this period the
participant training was directed towards the development of
education, which shared '19 percent of the total participants of,
356, Health education shared 18 percent, and Agriculture and
Natural Resources 15 percent. During the T~ird Plan period
(1965-1970) more emphasis was given on the development of agri
culture and natural resources. Out of the total 940 participants
49 percent was in this sector.

During the Fourth Plan Period (1970-1975) more emphasis
was given on regional. development of the country and it demanded

I

for the development'of agriculture and natural resources leading
to the need for more technical manpower, consequently 39 percent
of ~?e total participants sent during the plan period was shared
by this sector, 25 percent by Health and Sani~ation and 22 percent
by Eiucation and the rest 14 percent by other sectors. During
the Fifth Plan period (1975-1980) more emphasis was given on the
development of agriculture and this sector shared 54.5 percent
of the total trainees (807). The second position was taken by
Heal th and S anitation.

In,1950's and 1960's American assistance was directed
,towards es tablishing', the infras tructure necessary to enable
Nepal to carryon its own industrial development programs.11I

D.I USIS,"A Quarter Century of American Assistance to the
Development of Nepal'; Kathmandu, 1976. p. 26.



i

.', "

- 19 -

In this process the Nepal Industrial Development Corporation
(NInC) was established for financing industries and two
industrial estates were also established in order to meet
Nepal's need for long-term industrial banking institution and
a technical and management consultant organisation. In the early
part of the 1960's (the Three: year plan period)"a large 'number
of NIDC staff members, private businessmen and officials of HMG

. .l§/
were afforded training in the United states". Furthermore,

USAID also provided assistance for the development of cottage
and small scale indus tries, thEreby providing "training for craft

smen in skills required for the establishment of private indus

tries as well as management training and credit and hire-purchase

of hand tools for small entrepreneurs n
•l1I USA also provided

assistance in the establishment of a saw mill, where "crews for
, ) ..

operating and maintaining the mills as well as logging crews
were trained by American advisors who worked alongside the
Nepalese at the mill site". 20/ All these efforts carried through

,L

American assistance in industrial development of Nepal during
1950's and 1960's called for a higher num~er of participant
trainees during the Second and Third plan period than in the

subsequent plans.

In 1970's a very small number of participants were trained
in community development as compared to 1960's. The community
development program was initiated in Nepal through the village
development project in' the Rapti valley during th'e First Plan
period.

l§/ Ibid. po26

191 Ibid. p.27
20. Ibid. po27



- 20 -

With the introduction of the panchayat system of politics
in Nepal in the begining of 1960's, more thrust was given on,
the "development of rural areas through the strengthening o~ the
village level panchayats. Panchayat development project was

initiated in 1963 through American assistance for the development
of the rural areas. "The objective of the project was the creation

of progressive, self-reliant village pancaayats through the

training of local leaders and support of self help community
development projects."W

In order to develop the necessary infrastructure,

the need for training cadres was felt, and thus panchayat
training institutes were created in different parts of the

. .
country. This helped in the tratning of community development.
workers as well as the political cadres. In this direction
"participant training also constituted an important element of
this,: project and over a hundred Nepalese received community
development training in the U.S. and third countries".'W

,
During the early four years of the Sixth Five Year Plan peri'

934 Nepalese were sent for training under participant training

progra~. ' Agriculture and Natural Resources sector shared 54.4
percent of the trainees; health and sanitation 22.1 percent and
the remaining 23.5 percent was shared by other five sectors 
Industry and Kining" T~ansportation, Education, Public Adminis
tration and community Development. This reveals that, in the

gjJ liSIS, Ibid. po30.

W Ibid. p.30.

;-
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1980s also, major thrust of American assistance was in the areas
of agriculture and Natural Resources and Health and sanitation:.
It has been felt that in 1980s the problem of population growth
in Nepal became more acute. The rate of population growth of 2.6
percent per annum "has impeded government efforts to raise per
capita food production and extend services. To address these

problems the United states is continuing to support Nepal's acti

vi ties in rural health and family planning."W In the areas of

Agriculture and Natural Resources emphasis is given to enhance the
volume of assistance to the production of food, to the development
of rural areas through an integrated rural development project and
to the protection of mnvironment from degradation.

If we observe the .distribution)of the participants by sector,
it is seen that out of 3882 participants 45.16 percent was ingri
culture and Natural Resources, while Health and Sanitation shared
21.72 per.cent. The percentage share of Education was 12.57
Public Administration 7.88 Industry and Kining 4.59
community development 4.02 and Transportation 3.91
(See Table No.4). The overall picture shows that greater emphasis.

was given to the training of manpower in Agriculture and Natural

Resources and Health and sanitation. However other sectors have
also received some attention.

The period-wise distribution of partici~ants indicates that
in the beginning of participant program in 1950s, the number of
participants sent for training was small.Upto the First Plan period
44 candidates were sent and thiswas 1.12 percent of the total parti

cipants sent for training till December, 1984. During 1956 to 1961

the number of participants increased drastically from 44 to 174, i.e.

it increased by 295 percent. During 1970-1975 the number of trainees

U! US IS ," Thirty Years of American Assistance to Nepal,,"

Kathmandu, 1981, p.34.
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reached 662 which is 16.90 percent of the total. In 1975-1980
period a total of 807 or 20.60 percent of the total was
selected for training under the program. In the first five :,
years of 1980s the total number of trainees was 934, which is
23.84 percent of the total-participants. This indicates that
the number of trainees in 1980s would increase considerably if
no substantial changes occur in the casual factors (Tab.e 1.4).

3. Major Issues on Participant Training in Nepal

The problems presented in the available literature on parti
cipant training depicts a variety of issues. The study carried
by USAID/Nepal in preparing participant directory, in 1985 has pre
sented the following i~sues with r~gard to participant training.
The survey has shown that "the vast majority of respondents said
that they found their t~aining useful in performing their work ..•
in gen~ral USAID!Nepal sponsored trainees continue to contribute
posi ti,J.'ely to the development and modernisation of Nepal."ll!

During the period of the present study, the research team
while taking interviews of the sample solicited various sorts of
subjective remarks from the respondent participants, which were
noted down by the interviewers., It is on the basis of relevant
literature and such off questionnaire responses the team could
identify the following issues related with participant training.

a) Selection Procedure: 'Participant training scholarsh;ips are
provided to various categories of candidates. One type is
selected by the concerned agency from its staff, the other type

is selected from the manpower mark0t. Those from the staff of the
concerned departments or organisations are selected from a narrow
base competition than those from the free market. Some of the
candidates expressed that were sent for training without their.
consent while majority of them have expressed that if the selection
is made from the personnel of, the concerned organisations it would

;-

help in bUilding and strengthening the manpower base of such agencie~
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b) Choice of the country: There is a strong feeling among
most of the respondents that the training should be given in the
universities of United states rather than in other countries,'
because they feel that they can have exposure to newer ideas.

c) Duration of Training: Except the senior officials, majority

of the young candidates feel that the training should be degree
oriented rather than a non-degree short term training. The reason

for this is that additional degree will add more marks in the
promotion of government officials.

d) Relevancy of Training: Most of the participants showed that
training is relevant so long they work as experts, but when they

get promotion they are· involved mo~e in management and adminis
tration, and the direct relevancy of training"is reduced. Majority

of the trainees have received excellent grades and better innovative
ideas ~~en they were in their university but when they come back

and work in their respective organisations they are not efedtive
because they have to do various other irrel~vant works in their
organisations.

e~ Impact of.Training: Impact of training is very much affected
by the interest of the superiors and the supports and factors

provided to the trainees. Superiors are less interested in
decision making. Some ~ave a strong feeling with respect to low
impact, such as a) the' present bureaucratic set up requires no
technical information before making an important decision, b) domina
nce at higher echelons by a generation of educated and qualified

persons whose knowledge about their field is out-dated and who
feel threatened from younger specialists, c) minimum encouragement
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and support provided to professional activities, d) profe

ssional posts usually given to wrong individuals on the basis,

of criteria other than their capability to play the expected
role and e) lack of an organised attempt among the small members
of professionals to promote the role of new information in

helping to solve current national problems lt ?:if

f) Role of USAID/Nepal: The trainees feel that there is a need

to have close link with USAID where they return back from
training. Some have even suggested that regular meetings of
the alumini of participant trainees if organised by USAID/Nepal
would help the trainees to exchange their experience, and it
would strengthen the participant t~aining programme •

.
?:.2/ P.P. Timilsina -"Effectiveness of Agricuttural

Science Graduate and Research Level Training

An Assessment", Kathmandu 1985 pp 47-48.

~.
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1.4. Focus of the Study

With the outthrough of the family autocracy in Nepal in
1951, the National policy perspective of the country chang~d.

During the period of the past three and a half decade, the
country has been striving hard for the overall development of

the country in order to improve the living standard of the
people. In 1951, the government of United states began a
program of assistance to Nepal. Since then, the United States

Agency for International Development (USAID) has contributed

enormously adapting to fit the development priorities evolved

over the years. The development of human and institutional
resources has been· the focal point for nearly every USAID/Nepal

Project. The present cadre of trained Irofessionals existing
in every sector in Nepal is largely due to the USAID funding in
academic and technical training.~

In the process of assisting development, the USAID assis
tanc~ has covered a wide range of fields/areas such as transpor

tation in uniting/integrating the nation; institution building
for development,strengthening national systems and expansion;
education for creative and active society adaptive to changes;
agriculture for increasing production/improved crops; private
sector development to achieve a sustained growth; natural re-".
sources protection for ecological balance; rural development to
meet the basic human needs and health and family planning/popu
lation to check the serious threat to national development.

Despite the efforts made so far, in every sector the
challanges are still there. In this connection it has been
imperative to analyse the effectiveness of the USAID participant
training program to meet the objectives. The assessment of
the sponsored training is hoped to be useful to USAID/Nepal
in providing direction for future training. Thus, this stUdy



- 26 -

focuses on· the impact of USAID participant training in general.

However, the specific objectives are;

- to analyse the status of trainees
- to make an assessment of the impact of training

- to identify the future training area(s).

The profile of fourty trainees should also prove useful

for the specific performance of the designed policies/programs.

1.S. Approach to the Study

Process of Information Collection

As per the terms of reference, the required number of parti

cipant trainees were planned to be interviewed-with a pre-tested,

structured and pre-coded questionnaire. Though, the study is

primarily based on primary data, secondary information is also
. -

used. On the whole this is an exp16ratory type 0 f study aiming,

at what is there in the field of utilization of capabilities

of the participant trainees. Moreover, the study has set a wide
perspec§ive to analyse the impact of USAID sponsored training on

the participants, the organisations and the nation.

In order to obtain the required information 401 trainees

were sampled out of which 341 were randomly and 50 purposively

selected from among those participants who had completed at least

ten months of training with degree or one year of non-degree
training. The purposive sampling was taken in order to get proper

representation of women participants, participants with Ph.D degree
degree and participants working with the private organisations.
The purposive sample included 20 women, 20 Ph. Ds and 20 working

with the private sector. The current USAID/Nepal directory was

used for sample purpose, which includes the training area-wise name

of the participants with the nature of sponsorship. For selection of
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the sample units seven training areas were considered. From
each training area 20 percent trainees were selected using the
systematic random sampling method. The training areas cons.ist

r

of:

a) Agriculture and Natural Resources
b) Trade and Industry
c) Health and Sanitation
d) Community Development
e) Public Administration
f) Education

g) Transport and Communication

Out of the 3914.entries in. the directory, 1719 entries
I

that fulfilledthe requirement of at least one year training with c
wi thout d€eree 10 montbs of training with degree were included in t

l1s~.prepared for sampling purpose. This list contained the
following information:

a) Names of participants

b) Area of training
c) Duration of training
d) Residential address
e) Office address (district wise)
f) Telephone number (wherever applicable and available).

On examining the list of participants prepared for
sampling, it was found that the heaviest concentration of
trainees was within the Kathmandu valley. The remaining were
scattered all around the country. But the majority are concen
trated between Dhankuta in the east and Rupandehi in the west
of Nepal. Beyond Dhankuta and Rupandehi only an insignificant

number of participants are scattered over various areas.
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Therefore, in order to save travel time to areas where only
one or two participants are placed, the sampling area was initially

limited to include only upto Dhankuta in the east and Rupan~ehi

in the west where the majority of the participants are concen
trated. In case of any repetition in the selection of partici

pants from outside the defined geographical area, replacement
method was adopted from within the training area. During field
survey replacement of sample units was carried out due to;

a) outdated current USAID participant directory,
b) frequent transfer of personnel in the government service

and

c) long duration engagement of participants of the

Agriculture and Health and Sanitation sectors in the. .
field unapproachable with~n a reasonable time.

Despite efforts .to fulfill the targeted number of sample
units:, altogether only 356 participants could be interviewed.

-I'.

The remaining 45 participants" even after repeated replacements,

were not accessible fo~ some had left tee country, while some
I

. others were unidentifiable. Thus, 11.78 percent of the respon-

dents could not be interviewed.

Table No.1 .5 Sample Dis tribution by Training Area
i

-----------------------------------------------------------------
Sample

Training Area

'Random' Purpos~ve . 'Total 'Total in-
, ,----------------------'Sample 'terviewed
, ~ 'Female'Private'Ph.D.' ,

'& NGO-----------------------------------------------------------------

53
52

205

12

6

86

53

204

,11

162

6

92

2

2

14

3

1

2

1458

47

Agriculture '190

Indus try and Trade 8

Transport 10

Heal th and Sani
tation

Education
Public Adminis- '

tration 20 3 23 21

Q~~~~~~-~~~~--~---~--~-_:~--~-_:_---~-_:_---~--_:_--~- --~----
Total ' 341 20 20 20' 401 '356

---------------------------------------------------------------
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Likewise, efforts to keep the sample frame within the

defined geographical area also could not be achieved for the
same reasons outlined above. In the attempt to cover as many
participants to approach the total sample, replacements had to
be made from participants outside the geographical area
previously defined.

Analysis of Data .

Computer analysis was done in order to make the study more
precise. To analyse the impact of training four sets of control
variables were identified. They are:

1 • Training area
2. Gender

3. Country of training
4. Period of return

I
~

'In order to fin4 out additional subjective information on
of the participants in the private sector and the yomen parti-

·I~

cipants, unstructured interviewes were taken from 20 women
participants and 20 participants working,in the private sector.

In the overall analysis, seperate sectlon on women parti
cipants and the participants working in the private'sector have
been added to present a comprehensive analysis on the impact
of participant training on women participants and the participants
working in the private sector. In these sections, it has been
endeavoured to preserit the analysis based on information collectec
through structured questionnaire and the unstructured interviews.
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CHAl?TER II

STATUS OF PARTICIPANTS

2.1. Characteristics

In an underdeveloped country like Nepal where about
70 percent of the population is still illiterate, a chance to

persue any study specially overseas training attaches very high
social value. This holds true only when capabilities of persons

who hold jobs are recognised and are relat!vely better off in
the society. The effect of training on the trainee manifests
itself in changing dealings with people with specific skills
and outlook. I)

This section deals with the status of trainees which

incl~~es. demographic, social, educational and geographical
characteristics.

2.1.1. Demographic haracteristics

Age of the participant is ore of the important factors
when they are to be sent for training. For pre-job training
purpose the interest of the sponsor is usually to select
qualified and energetic candidates in order to insure better
work performance upon. their return. As technical education in
the early plan periods· was not developed so far, candidates for
training were selected from high school graduates, i.e. matri
culation. With the establishment of various training centres,

especially the Institutes of Agriculture,Medicine)Engineering
and Fores try under the Tribhuvan University has. led to the
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growth of middle level technical manpower within the country.

But, to cope with the problem of lack of high level manpower
and to supplement the national priorities in the periodic plans,

I

trainees are selected from the intermediate level in later years.

Refering to our respondents' age group the sample consti
tut~ 22 to 72 years old "participants. It is observed that
54 percent of the trainees were in 25-40 years age group.

The participant trainees within the age limit of 41-50 years

constituted 33 percent of the trainees. Long experience of a
person ~ith suitable training is expected to be useful for the
fulfilment of key posts in developmental organisations. Only
12 percent trainees; fall in the adult generation (5.1 and above).
But the lowest percentage (1%) of participants were among the

upto 25 years age gr9uP.

Across the training areas highest concentration of the

trai~~d personnel below 40 years is found in agriculture (79%).
Distribution of participants according to various age groups ranged
from 20 percent to 44 percent in accending order in the education
sector. For other sectors such as Community Development, health

and Sanitation, P'ublic Administration, T:rade and I.ndustry and
transportation participants of 41-50 years age formed the
majority in the sample. (Table 2.1).

Various surveys conducted in the past have revealed that
the Nepalese women have little access to education. A signifi
cant number of women are still being engaged only in household
activities. This fact is further supported by the proportion of
women participants represented in the sample where few women trai

nees could be selected randomly. Most of the female trainees

including those selected. were , concentratedQ
in Education and aealth and Sanitation areas. (Table 2.2). Out of
40 women participants only 27 could be interviewed formally due
to various unforseable reasons such as outstationed, change of
address after leaving job etc.
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Table 2.1 Age distribution of the participants
. by training area

---------------------------------------------------------------
Area of training , upto '26-40

, 25 yrs.' yrs •
, 41-50 '51 yrs 'Total
'yrs. '& above'

------~--------------------------------------------------------

.Agriculture _ 2 161 39 3 205

~ . Community Development 6 1 7

j Education 10 19 23 52
Health & Sanitation 19 27 7 53
Public Administration 2 14 5 21
Trade & Industry 6 5 12
Transportation 6. 6

----~--------------~-------------------------------------------
Total 3 192 117 44 356

(1%) .(54%) (33%) (12%) (100%)
I

--------------------~-----~------~-----------------------------

..
Table 2.2. Sex Composition of Participants by Training

Area
I---------------------------------------------------------------

Training Area Hale Female Total
---------------------------------------------------------------

Agriculture 201 4 205
Community development 6 1 7
Education 44 8 52
Heal th & Sani tation_ 42 11 53
Public Administration 19 2 21
Trade & Industry 11 1 12
Transportation 6 6

---------------------------------------------------------------
Total 329 27 356

--------------------------------------~--------------- ---------
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2.1.2. Social Characteristics

Social status is often determined by economic and educa
tional factors. In this section it has been tried to asce~tain

the social background of the sample participants. In order
to determine the social aspect of the trainees, fathers' occupa
tion/education and the locality in which the trainee was brought ur
are considered. It is assumed that education brings changes in
social relations, hence these changes, if any, are also consi
dered in this section.

2.1.3. Educational and occupational characteristics

In Nepal the overall illiteracy rate is reported to be
around 70 percent and 93 percent of the population is engaged in
agricultural occupation. The bul,k of illiterate population is

, S .
concentrated in rural areas. In the absence of educational
background of older generation, the environment of a locality
becomes a single guiding factor for educational advancement. The.. -

environment of localities in terms of educational opportunities
were provided partly by the efforts of the government in providing
school facilities and partly by the growing mobility of the rural
population.

It is revealed that fathers of 49 percent of the respon-.
dents had received education ranging from school level to d.egree
level. 28 percent reported that their fathers were only literate,
while only 23 percent stated that their fathers did not have any
education. Similarly,' 46 percent of'the total

trainees indicate agriculture to be the main occupation of their
fathers. Service as the main occupation is reported by 35 percent
followed by business (15%). Trade and industry andother occupa
tions as main occupations& reported by only 1 percent and 3 percent
of the respondents respectively.

; -
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The above analysis reveals that majority of the respondents
are from educated and/or literate, agricultural and service

holding family backgrounds. It would not be out of place to
I

mention here that those holding high status in the society ,are

people with sound economic and educatio~ background. It is the

children of these familieis that have better educational oppor
tunities. Thus, it would not be wrong to assume that, apart

from educated and service holding fathers, the fathers of trainees

enjoy a high economic status in the society.

2.1.4. Geographical Distribution of Participants

In this sect~on an analySis of geographical distribution
of participants in pre-training and post-training phases is

presented.

2.1.4.1. Pre-training distribution of the participants

': The sample is represented by the majority of the part1ci

pant~~belonging to central Development Region (72%) followed

by the western (13%) and Eastern Regions (12%). Out of the

Central region participants (256) major concentration of can

didates selected for training is found in the Kathmandu valley
comprising of Kathmandu (58%), Lalitpur (15%) and Bhaktapur(2%)

districts. The remaining are 'scattered over 14 districts of the
region. (Table 2.3.).It is interesting to note that one participant
whose home region was India was also selected for training.

2.1.4.2. Post TraininiDistribtition~ofthe

Participants:

As stated earlier, attempt has also been made to know

the participants' distribution by district and region. Panchaytt

level address is important only for the personal details. The
analyses relates more to regional and district levels mainly to

see whether the trainees belonged to hill districts or the



Table 2.3. Home Region of the Participants by
Development Region

------------------------------------------------------------------------------------------------
Training area 'Eastern 'Central 'Western 'Mid-western 'Far-west'

'Dev. 'Dev. ' Dev. 'Dev. 'Dev.' India
'Region 'Region 'Region 'Region 'Region

'Total
t

------------------- ~-----------------------------------------------------------------------------

Agriculture

Community Development
Education
Health and Sanitation
Public Administration
Trade & Industry
Transportation

38

3
2

124 37 3 3 - 205
6 - - 1 - 7

49 1 1 - 1 52..
46 . 4 - - - 53
16 3 - - - 21
9 3 - - - 12
6 - - - - 6

Total 43
(12.07)

256 ...~.

(71. 91)

48
(13.48)

4
(1.12)

4
(1.12)

1

(0.30)
356

( 100)

\J'J

v\
\
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facilitated districts of Terai and the Metroplitan cities and
also to see the level of manpower development on the regional
basis. Since the focus of the survey was limited to 17 hill and

terai districts of the Eastern, Central and Western Development
Region~,the sample is more representative. The participants

originating from the Far,Western and Mid-western districts also
appeared in the sample because of their placement in the offices

outside their home regions.

The sample is constituted of highest 63 percent of the
participants from the Kathmandu valley to the lowest of 7 percent
working in the districts of Western Development Region(table 2.4).
Accross the sectoral disciplines, the highest number of partici
pants (41%) within A.griculture have been placed in the Kathmandu
valley followed by tpose placed 1n Central Development Region
(34%), Eastern Development Region (14%) and Western Development

Region (11~). Looking at other sectors, the trained participants
are mainly concentrated in the valley based organisations. This

-'.,
gives a picture that except the agriculture sector the utilization
of skill is limited to central level orgB?izations only, sugges
ting a greater level of efforts needed to strengthen the district

and regional organisations with trained people. There has not

been proper geographical distribution of USAID trained partici-.
pants over the sectors.

Table 2.4 a and b below 'manifests the number of the trainees

distributed over the five development regions of the country.

The source of the sample participant trainees is distributed

over 45 districts of 4 development regions of the 'country. The

analysis of the population of the locality of the sample partici

pants before they entered secondary school, shows that about 23
percent of the trainees were· brought up in localities with 5001 anc
above popUlation. Only 5 percent are from 3001 to 4000 population
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'r.." bi'e 2.4' a \ T .. A B t .,. 1 ra1n1ng rea y Dis ribution'of Trained

Manpower For Development Region and
Kathmandu Valley

----------------------------------------------------------------------_.
'Eastern' Central'Western'Kath- 'Total
, Dev. 'Dev: ' Dev: 'Valley' ' ,_______________________~_elt~~~ ~eJt~o~ ~e_g_~~~ _

2

, (3.77)

1

, (4.76)

1

'(8.33)

22 84 205

, ( 10.73) , ( 40.97) '( 100.00)

7 7
(100.00)'(100000)

51 52

, (98.08) '( 100 •00 )

t 49 53

'(92.45) '(100 000)

19 21

, ( 900 46 ) '( 100 .00 )

9 12

, (75.00) '( 100.00 )

6 6
I

'(100.00) (100.00)

, -

2

'(16.66)

1

, ( 1. 92)

Agriculture

.,

Transportation

Trade and Industry

Health & Sanitation 2
'(3.77) ,

Public Administration' 1
, ("4.76) I

29 - , 70,
, ( 14. 14) , ( 34. 14)

.Community Development'

. Education

.----------------------------------------------------------------------
Total

Percentage
32

9

73

21

26

7

225

63

356

100

---------------------------------------------------------------------.
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Table 2.4(b) Training ~re~ by Population of the

Locality of the Trainees Before Entering

Secondary School

--_._---------------------------~------------------------------------

Training Area 'Dpto '500
, :SOO ' to

'1000

, 1001 '2001
'to 'to
'2000'3000, ,

'3001 '4001
'to 'to
'4000 '5000

, 5001 "i'o tal'
'to '
, Abov'
'e '

---_._-----------------------------------------------------------------
1 • Agricul ture '39 '37 '40' 27 7 '24 '31 ' 201) ,

7 '23' 52'

2 6 2' 21

8 7' 18' 1)3'

1. l' 7'

6 '

4' 12'

1 '2

2.Community Develop- ,

men t 2 ,

3· Sducrltion 7 4 6 , 4

4.He8.lth & Sanitation' '.4 4 1 , I)
",

I).Public Adminis trnt- ,
ion 4- 3 2

,
2

6.Trade and Indus try ,
3 2, ,

2

7.Transportation 1
,

----------------,_._-------------,-----------------~-------------_._---------

'l'otal '51) '52 I 59 '43 ' 19 '48 '80' 356 '

-----------------------------------------------_._---------------------.
Percentage '15 '15 '17' 12 5 '1 3 '23' 100 '

------------_._----------------------------_._---------------------------

~ ,
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locality, while 12 percent and 13 percent repres?nt population

localities of 2001 to 3000 and 4001-?OOO respectively. A signi

ficant proportion of trainees come from popul~tion localities
of up to 500 (1510), 501 to 1000 (15%) and 1001 to 2000 (17;10). It can

be safely stated that majority of trainees before they entered

secondary school come from high population localities (Table 2.4.b)

High population localities are usually urban or semi-urban areas.

2.2. Training: Nature and Form

Training in a real sense is aimed at fulfilling more th~n

one objective. The nature anf form of the training sponsored by

any ar~enc'y is essentially guided by needs for expertise in various

fields organizations consistent with the national priorities.

Such sponsoring organisations are grouped in to three categories

viz., government, semi-government and private. The largest

proportion of reciepants of the USAID participant training has

been the govern men t sec tor (?0';'1o) which is e xpec ted to be utilized

in upgrading the knOWledge and skill of the government employees.

The second large group of the respondents (3910) consisted of

candidates selected on the basis of open competi tion. rrrainl'lg

opportunity prior to any job career has been in consonance with

the objectives and priorities of fulfilling the requirements of

technical manpower. Most of the trainees selected on the basis

of open competition are absorbed in the rUnistry of Agricul ture.

Trainees sponsored by Semi-government organisations like university/

public corporations constitute only 11 percent in the sample.

The participants'. status with respect to their field of

training is discussed in this section. Information gathered from

the sample survey are analysed to see the existing situation with

respect to various aspects of training.
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2.2.1. Sponsoring organization

In 1951, the United states began a program of development

assistance to Nepal. The training assistance made available by

the USAID has been utilizp.d up by Nepal to the largest possible

extent for the development of human and insti~ltional resources.

The government has been the main sponsoring body. 'fhe dif'ltribu

tion of sample over seven training areas shows that the highest

concentration of participants is in Agriculture, followed by

Heal th and Sani ta tion, Education and Public Administra 1; ion. The

Transportation, community Development and Trade and Industry have

a relatively lower participation.

The collected information reveals the' fact that qui te a

large proportion (38~) of the sampie sponsored for training were
fresh candidates. It is to be observed that at

least in two of the training areas viz.,Con~unity Develop~ent

and Public Administration (non-technical in nature) fresh can

didates have not been ~ponsored.

'rhe training opportunity made available to the employees

in different government organisations becomes an incumbent

recieve if he/she is nominated by the department. The analysis

of data manifests that 16 percent of the respondents have orocecder
for training under the participant training program (F'rp) in 1e58

than 3 years of job experience in the sponsoring organisations.

Similf:lrly, 12 percen t of the sample received training opportunity

in 3 to 5 years of joq experience and another 10 percent in 5 to

7 years of job experience. Further, 24 percent of the sample

were held up for more than 7 years with the affiliated job before

proceeding to higher training.

The analysis of the inservice trainees indicate the type

of job held before proceeding for training. It is found that
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62 percent of the sample were holding either technical or

nontechnical jobs before training. In the analysis, three

distinct levels of work have been identified for each one of

the job class i.e. executive level,manRgement level and operatian

level. The training participation from the technical g rol.l.p of

the employees is thrice as big (47%) as that of the non-technical
group (15~s). The technic'al jobs held by the participants prior

to training are reported to be of the management and operation
levels. The situation in the non-technical side is not the

same because of the wieght taken by the management level is mor.e

than double as compared to its counterpart. Data support the

fact that the chance of receiving training ~eclines for the

executives. Across.the training area the position of agriculture

has been much more advantageous over many others under the PT

program. It is to be noted that;the management level workers

occupied larger training quota than the operation level workers.

2.2.2. Field of Training

The training areas as used in this analyses are the fields

as catagorised by the USAID/PT~. Many other fields of training

are not included in the sample because of the small number of

participants under the PTP. The major broad areas of training

include seven sectoral representative subjects i.e. Agriculture,
8ot:1llluni ty Development, Education, Health andSani tation • Public
Administration, Trade and Industry and Transportation. Among
the seven training areas, the main focus of PTP has been on
Agriculture to support the plan priorities. So. fifty eight percent

of the sample is from ~griculture. This has kept other sectors

fQ.r behiend in receiving training opportunity under the PTP. The

othel' important areas in which the training efforts are directed

are Education aOO Health and Sanitation both nearly consti tuting

15 percent of the total sample.
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The specific training areas were numerous and varied within

the broader framework. Agriculture as a broad area and also

the major sector of the economy has many sub-branches. Generally,

the pre-job training has been the basic training in the respective
disciplines. In most cases, the trainees after the completion
of under graduate courses (B.Sc., B.E., r1RBS or Diploma) search

for a job instead of continuing their study further. This i~

because of the fact that the trainees are bound to return after

one complete phase of training.

The survey has revealed that the field of training is

specific for the sponsored trainees. Cases ,are noticed within

the sample that the trainees are left in a 'no-choice' situation

in the subject matter selection resulting from the government

nomination t? a candidate for any available training opportunity.

The fields of training have been weighed by USAID/N in accordence
with the national policies and priorities of the country.

2.2.3. Degree Program

The participants' Training Directory Vol It II and III'

published by the USAIO/Nepal has listed names of the Nepali

nationals and the types of training opportunities provided under
PTP during the period 1952 to 1985. The PTP has supported

trainings of varying duration of the completion of training.

Seminars, workshops observational tours, and the training courses
taking less than 10 calender months are taken as trainings

of short duration. Our sample is mostly represented by the parti

cipant trainees (43~) who have completed 10 or more than 10 months

of training. Therefore, the respondents are of three categories;

1)Graduates ii) Under-graduates and iii) the Diploma holders.

Graduate level education as a part of training has fulfi LIed
at least two goals; more careful handling of the program/respon

sibility and better chance of promotion to the trainee. In other

.-
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words to induce gr~du~te level training in a project means to

make a provision for incentive to the personnel besides

upgrading his/her level of knowledge. Thus, in any project

package there is a training component as one of its int~gral

part.

In an effort to see the nature and form of training the

survey findings show a different picture. In Nepal to become

eligible for an officer rank job one should have at least a

Rnohelor's degree. As a result of PTP the trainee is benefitted

for his /her career advancement and the organiz,ation is supplied

"Ii th qualified hands., Owing to various levels of training

opportunities over the three and a half decade of PTP the parti

cipants' levels of education has changed drastically. Now the
. J

organis~tions are equipped with trained personnel needed for
different developnent activities. Before preceding for training,

the distribution of the respondents by level of education shows
I

tha t 18 percent were gradua tes (Mas ters), about 32 percen t vlere

under-graduates (Bachelors) and the rest SO, percent were Diplomrrs,

School graduates and non-degree holders. Now, the survey depi~ts

the after training 64.32 percent respondents are graduates. No

one in the sample was found to have acquired Ph.D. and r~.B.A degree'r
before proceeding for training.' A noteworthy change is noticed

in having at least 42 Ph.Ds. and 7 M.B.As. after training. A
similar rise ~as been noticed at M.A., M.S. and M.Sc. levels as

well. The degree per se is not so important, but various specific

skills earned through these degrees are of high value in the

process of institution building and the development of the cOllntry.

Gradual changes occured in the levels of education of the

trainees accross the sectors owing to PTP are presented below:
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Tqble 2.5 Post Training Level of Education of

the Respondents~

---------------------------------------------------------------------

---------------------------------------------------------------------
'; -:1

'Master's'Bache-
, level ' lor's

'Degree

'Diploma'Non-De-'Total
'level 'gree ',

.,

Agriculture

COr.l!!1unity Development

Sducation

Health and Sanitation.

Public Administration

Trade and Industry

Transportation

128

7

45

27

15

5

2

71

7

13

6

4

8

2 205

7

52

t)3

21

12

6

--------~-------------------------------------------------------------

229
(64.33)

108 12 7

(30.34) (3.37) (1.96)
356

( 100)

----------------------------------------------------------------------
Il-The Scenario of High :'ichool Graduates and non-degree category

is not presented.
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The inforTation in the above table

of the trainees have got H3Ster 's degrees.

qualification acquired by the respondents

quota financed by PTP. The USAID training

levels of education of the participants to
in Table 2.6.

I t is clear from Table 2.6 that the focus of the PTP

has been on the B.Sc. level degree followed by non-degree and

D.S. degree Program

Few cases have been observed in response' to continuance

of study by the participants in all the sectors. This reflects

the attitude of in$ervice trainees in particular, towards their

ambition to acquire higher educational degrees. Normally the

organisation's staff deputed for:a pescribed training is not

allowed to extend their time abr~ad for-an additional degree.

From the vie''l point of the trainees, any available opportunity
to go for a type of training has served as a stepping ground to

fulfill his/her desire. The survey has revealed evidences where

atleast 9 percent of the participants have fulfilled their desire

for a stretched period varying from 11 months to more than 3

years for an extra degree. The qualification thus earned varied

from non-degree to Ph.D. degrees. Table 2.7 shows the number of
participants who continued their stay after the completition of
USAID funded training.

stay of the

partie ipan ts.

and

Regarding source of finance for the continued

traJnees, USAID funds was also made available to :;

Other defined sources were self) university

unspecified which helped the trainees
there for the extended period of study.

to stay
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Table 2.6. Actual Number and Types of Degrees Sponsored by PTP

of'Agricul-'Communi-'~duca-'Health &'Public 'Trade &'Transpo-' Total 'No. of Trainees
'ture tty deve-'tion 'Sanita- 'Admini-'Indus- 'rtation ' 'who received addi-

'lopment ' , tion 's trati-' try' , 'tional degree after
Degree .............. ' , , , , on ' , , 'US AID funded
___________________________________________________ ~ ~ ~ ~ ~!E~!~!~~ _
Ph.D.

1\':. S •

!'-C.h.

fvI. B •A.

1\:. S c .

~.A.

3.Sc.

Diploma

r:ot~-deGree

7

22

1

2

1 1

140

6

16

3

1

3

5

8

13

1

1

5

4

1 5

15

13

1

6

14

13

2

4

1

13

3

2

2

1

6

1

1

4

12 (3.37)

51 (14.32)

24 (6.74)

5 (1. 40)

13 (3.65)

1 (0.28)

154 (43.26)

26 (7.30)

70 (16.67)

12 (36.37)

5 (15.15)

2 (6.06)

1 (3.03)

1 (3.03)

1 (3.03)

5 (15.15)

6 (18.18)

(1'0 tal 201) 7 52 53 21 12 6 356(100.00) 33 (100.00)

----------------------------------------------------------------------------------------------------------
(Figures in parenthesis are percentages) .

.-
tl
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Table 2.7. Continuity of Study after the

Completi tion of USAID Funded Ifraining

-----------------------------------------------------------------
Training Area No. of

Participants
Participants
continuing their
stay

' .. -~

------------------------------------------------------------------

356 33

, ,,

------------------------------------------------------------------

Alto~ether 33 candidates continued their study and received

nddi tion:::ll degrees after USAID funded training W:1S over. Out of

such 33 participants 17 received ~h.D, 6 received non-degree, 8

received Master's degree and the rest 7 received Bachelor's degree

(See also Table 2.6).
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2~2.4. Training Duration

The nature of training course offered to a candidate
determines the training period. This section presents analysis

of training period. The sample does not include participants

who joined training courses for a duration of less than one full

academic year. It is observed that 41 percent of the total
trainees underwent training for a period of 3 years and above.

bJqually high percentage (40)~) of the sample srent a period

of less than 2 years in training. Participants spending 2 to

3 years period are only 19 percent. It is also found that while

the concentration of trainees in the periods from 2 to 3 years

and 3 years and above is found in agriculture area while in the

less than three year training duration concentration is heavier

in Health and Sanitation area followed by education and Agri-
culture. This is in conformity with the attention

that these areas of training have been given by USAID in its aid
programs including PTP.' (Table 2.8) 0

I, Table 2.8: Training Area by Period of Training
-----------------------,-----------------------------------------

No. of Partici,p'3.nts
--------------------------------------------------------------
Training Area 'Less than'2 years '3 years and' Tot31

'2 yrs. '& less 'above
, 'than 3

, years
--------------------------------------------------------------
1.Agriculture 29 50 126 205
2.Community development 5 2 7

3.fi;ducation 36 6 10 52
4.Health & Sanitation 43 7 3 53
5.Public Administration 16 1 4 21

6.Trade and industry 7 5 12
7. Transportation 5 1 6
--------------------------------------------------------------

Total 141

Percentage of total 40
67

19

148

41
356
100

--------------------------------------------------------------
.;,
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2.2.5. Country and Institution

Under the USAIDJPTP selected candidates are sent for

training to various countriss. USA and India are the two major
countries tha t receive participant trainees from Nepal. Trainees
are sent to other countries also. The country as well as uni

versity/institutes are preset for each candidate. Hence/can
didates have no choise but to study in the country and institute

for which they have been nominated. Quality of training may be

vastly different in different countries and may also differ

between institutes of one country. Likewise, socio-cultural
environment also differs from country to country, which may not

be conducive to particular trainees.

Considering tne above facts the judgement of the sample
respondents on the choice of the country and university/institu
te is presented below. The judgement is measured in terms of
the level of satisfaction of the respondents.

,It is found that the highest proportion of trainees of

the sample received their training in India (47%) followed by
USA (41~~) and other countries (12%). '£he ,analysis reveals that

of the total sample 89 percent of the trainees were satisfied

with the choice of the country and institute. Only 7 percent

and 4 percent were indifferent or disatisfied respectively.
(Table 2.9).

;.



.,
1

j

1
.~

' .....•~
.,~ .~

.. ,~

..... <~.

- 49 -

T~ble 2.9. Feelings of Trainees on the choice of

Country flno Institute

-·-----,,-F~~li~-g-;-s;ti;fied----;-I~diffe;e~t--;-Di;;;ti;ii;d:-;---------
,,- ~ -------------I-------------,-------------~Total

Institute/",,- 'Insti-'Coun- 'Insti-'Coun- 'Insti-'Coun- '
Country "" tute 'try _ 'tute 'try 'tute 'try ,
----------------------------------------------------------------------
lJ:3i1.

India

Other

132 140 10 5 3 141)

(91 ) (97) (7) (3) (2 ) ( 100)

144 146 12 17 11 4 167
(86) (88) (7) (10) (7) (2 ) ( 1nO)

41 37 3 5 2 44
(93) (84) (7) ( 11) (5 ) ( 100)

---_._----_._---------------------_._----~------------------------------. , 1

Total 317
(89)

223 21)
(91) (7)

~7

(8)

14
(4)

6

( 1 )

31)6
( 100)

---------~~-------------------------------------------------_._-------

(r.i~)res in p1renthesis are percentages).

It has been found that 93 percent of tr~inees traineed in

other countries \-lere s1tisfied with the choice of the insti. tUt8

v:here f-l.S 84 rercent were sntisfied with the country. Likewise, g1

percent of the rnrticipants trai.ncQ in USA and 86 percent trained

in India were also satisfied with the Institute but 97 and 88 per~ent

of the respondents trained in USA .tl-, India were Bntisfied wi th the

cOlmtry respectively. Only 7 percent of the trainAes trl11,ned in

institutes of the three country catagories reported indifferent

fp.eling. While 7 percent of India trained participants reported

diss~tisfBction while only 2 percent among USA trained showed dis

s8.tisfaction with the institute. On tle whole it can be concluded that

the participants are quite satisfied with the present arrangement

because as high as 82 percent of the total participants were 88.tis

fied with both country and institute. Reasons of satisfaction v~ries
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according to country and institution. The USA trained partici

pants feel satisfied on account of being able to go to that couhtry

a dream country for most. And also because of the technological

developmen t which allows here to impart a high 1eve 1 0 f ski11, and

knowledge to the trainees. Participants trained in India are

satisfied because of socio-cultural similarity between the two

countries. Furthermore, skills and kno'\oJledge learned in Ir.dia

nre more adptable to the Nepalese conditions.

Those trained i.n the insti tutes of other countries also feel

that the inst:tutes they joined imparted a high level of skill

and knowledee. The dissatisfaction stated by the respondents

is mainly the result of their desire for long, term training

rrogram or the ambition to go to USA. At least one respondent

i'ms dis:mtisfied becawJe he vIas nominated without his consent.

;:> • 3. .J0 h Sta tus

In the 19S0a candid~tes for PTP used to be selected from
among "government job holders. This practice was discontinued

from the heeinning of 19GOs. Since then, fresh candidates are

also being given opportunities under the PTP on a competitive

basis. This section examines the job status of the sample

trqinees before they were selected for training and after their

roturn from training.

2.3.1. Pre-trainin6 Job Status

Of the total sample respondents about 47 percent and

17 percent of the trainees were selected for fTP from among

technical and non-technical jobs respectively while about 38

percent were fresh candidates.

~.
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Table 2.10. Pre-trainine Job status of

Trainees

no t wor~inF, 13tt 13-1 ( 3,'J)
Ie "C1 t· .1./ s C; ( 1 )"XJ .1 ,lve
-- t 2 / 84 37 121 ( 34)I :'lnaf:emen -
o <> t· 1 3/ 80 16 g6 (27)p"rn. lana -

Total 134 16g 53 356

(38) (47) ( 15) (100 )

--------------------------------------------------------------------
U'il;lJre~ in p'lrenthG~:is nre percentage)

It is also found that the hig,hest proportion of train(~es,

except ing the No t working level, i"as'j selected from the manRe;emen t

level (27%). From the oper'ltion~l level 27 percent ~ere selected

while only 1 percent wns sent for training from the executive level.

2.3.2. Post-'l'raining Joh status

This refers to the jobs that trainees 6ccupied when they

returned from overseas training. Of the total sample of 3s6 i rqine~3,

7.02 percent started their career as ron~gaz8tted or equivalent

employees. 76.12 percent starte~ their carrier in the capacity of

R8~etted third class, 13.20 percent and 3.66 percent in the cap~city

of ga7.ctted second class and gazetted first class including special

class respectively. Thus', th8 hip,'hest proportion of trainees start

their career in the capncit,y of gn.zetted 3rd class or eqUivalent and

1/ The executive level joh refers to the ,ioh of the chief of

organisation who makes decisions.

'£/ r;an'lgement level job refers to middle level job "'Tho execnte

8.nd monitor the decisions of the executives.

1/ Operational level :ob refers to professional/working c~taF,ory

who 8re the surF,orti ve s t8. ffs such as nurses.
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the 10w8st proportion in gazetted first and speci~l class or

equi vl1lent. This :'olds true fo r bo th in-service and fresh
p~rticipqnt trainees •

Table No. 2.11.a Post Training Job status by

Train~ng Area
(in percentage)-----_._------------------------------------------------------------

;Jtatus', ,- G~III 'GJloII 'GX-*I and "rotal
'Splf-'Hl-

--------------------------------------------------------------------
Agriculture

Com. Development
f~ducation

Health/San.

Pub. Adm
Trade (~ I nd.

Trnnsport

28.00

8.00

52.00

12.00

61 .62

1.48
1S. 13
11 .81

5.90
2.95
1. 11)

48.94
6.38

12.76

14.90

8. S1

8.71

61.5S

23.08

7.69
7.69

- I

S7.S8

1. 97
14.61

14.89
5.90
3.37
1 .68

--------------------------------------------------------------------
** G= Gazetted H *Special

If we see the distribution of different status of trai.nees

hy traininp' area 'rle observe that among non gazetted and equivnlent

the highest proportion is in health sector ~S2%) and lowest in publi

Administr~tion and Trade and Industry. In the gazetted theird or

equivalent class, ma.i ori ty 0 f trainees s tart/ con ti nue their pos t

trainin~ career in the Agricultbre sector (61.62~) and l~west

proportion in the Transport sector (1.11%). Out of the total

respondents who started/continued their post training carner in

the c3pacity of gazetted second or equivalent cla~s majoritie~ nre

in the Agriculture area (48.94%) and the lowest in transport sector.

The gazetted first 8nd special cla!'3s or equivalent also follows a

similar pnttern as that of gazetted third and second cla~s

CCable 2.11.a).
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Tn-ble .No. 2.11 b Post Training Job Sta'tlJS by

(i.ender

----------------------------------------------------------------------
NG ' GI I I (1 II 'G I an d I fro t a1

, SP
----------------------------------------------------------------------
HAle 16 254 46 13 329

Female 9 -17 27

Total 25 271 47 13 356
... , .,.

stAtus
"

8S per-
centage of Total ('7.02) (76.12) ( 13.20) ( 3.66) ( 100)

----------------------------------------------------------------------
NG = Non-7azetted G = Gazetted :3P= Special class

The distribution of job status of trainees by gender is

high ly concen tra ted in favour of male, trai nees. The table depic ts

that in all categories of job stntus ~ significantly higher

percentage of mnles (NG - 64/:~' GIll - 93.7310 and G II - 97. 88;~)
dominate over femnle trainee employees. The highest concentrAtion

of female~ is found in the non-gazetted category (36% of the total

emrloyed in this category). The reason for the concentration of

women in the lower job category is basically due to 1a~k of vertical

mobility. This lack of vertical mobility can be attributed to ~~R

various factors thnt hinder the upliftment of women is societies

like that of Nepal.

The concentrntion of pqrticipant trainees in the category

of ~nzetted III class is due to the fact that this is the new
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entry point for the professional staff in the governnent job,

after ,'.~raduaticn from the univel'S i ties. Such new entran ts are

sent in large numbers for training, in order to build their

effeciency. The moment a personnel is promoted to higher classes

eenerally he is not sent for long term training, he is sent

for short-term training.on1Y. Another reason of heavy concentrat

ion of trainees in the gazetted III class is due to the expansion

of developmental program throughout Nepal, which demanded for

the opening of various district level units, and in some cases

even the regional and local level units (e.g. agricultural farms)

to support the extended programs In order to run such 1'1'0-

grarns at dis trict and zonal levels various poin ts were crpated,

and nevl people were trained and posted in such offices. k'urther

more, hiGher class pos~s (especially class I and special class)
are limited and created at the cientral level. Trainees belen~ine

to gazetted I class and special class are involved more in provi

ding managerial and administrative supports to the development
programme, \-1hile the proj'essionals belonging to gazetted III clas

assis t in implementing the programrr,e.

2.4. Professional Affiliation

Professional linkage has a high value to a trainee

especially during the post training period. This is one way of

keeping himself informed about new development in the related

field 0 f hislaer inte12:;:st Through correspondence with the teaching

staff,. fellow trainees abroad and alumni the trainee is not only

exposed to new innovations but also rees tablishes and renews his

personal relationship with them with which to strengthen hiS/her

command over hi~er training However, job situation governs
the practicability as well as the interest in professional link8g

The posting of a trainee for instance to a busy post or a remote

place may allow limited linkage if at all.
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In this s~ction the frequency of professional linkage
with the a) teaching staff of university or institute, b)fellow
trainees from () ther countries and c) alumini is examined on

the basis of the frequency ratings provided by the sample tra
inees. Among these who were in touch with institutional teaching

staff, only 13 percent ~rainees had frequent confact and 38

percent had but occassional. Almost half the population (49~)

had no contact at all (Table 2.12). Similarly, contact with

fellow trainees outside the home country was not maintained at

all by a high 44 percent of the trainees, with 46 percent of

them being able to have only occassional contact. rrequent

contact with the fellow trainees is made by only a limited
number of particip'ants (1 o;~) •

Table 2~12. Professional Linkage of Trainees

--------------------------------------------------------------

,-
Link

'l'e'3.ching staff

:?ellow rrrainees

Alumni

, Frequent I Often 'llOt at 'Total
'All ,

----------------------------------------------
48 ( 13) 13'4 (38) 174(49) 356 (100 )

37 ( 10) 163 (46) 156(44) 356 ( 100)

121 (34 ) 137 (38) 98(28) 356 (100)

------------------------------------------------------------------
It is of interest to note that '~iore than one-fourth (28.~)

population had no professional linkage at all even with the

alumni. Many participants in fact argued that there was no

effort from the USAID to bring participants together after

training to encourage professional contact. Those who maintain

frequent contact are of the opinion that through frequent touch

with university or fellow trainees opportunity could be tapped
at a personal level for higher study or outside job. Regarding

professional linkage among the almmini efforts would need to be

made to bring older and new generation together in order to build

up sound contact and communication among the allied group of

trainees.
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CEAP'l'SR III

HIPAc'r OF USAID PARTICIPAN'l' TRAINING

The development 0f a country is a process in which a
number of variables enter. With the recognition of the role
played by human capital ~n the development of the country and

the inclusion of human capital as one of the variables in the

production function, the role of manpower development was very

much emphasized during 1960s based on the experiences of various

countries. Since then, the development of manpower has been
getting due emphasis in the development plans, especially in the

developing countries~ The stress on the development of manpower
and expenditures on manpower d~velopment oecome meaningful only
when the training exerts the desired effect on the trainees,
the organizations they work with and the country. Considering

this fact, USAID participant Training Program was initiated in

various developing countries including Nepal~ In the following
sections we have made an attempt to present trainees' assessment

of the positive and negative impact of participant training on

the careers of the trainees, the organizations they work with

and the development of NePa+.

3.1. Impact on Trainees

'rraining has an ill:mediate impact on the trainee himself/
herself. On the one hand, it is believed that training oppor

tunity gives an exposure to the practical ideas and provides
foundation for career develcpment. Similarly, the social and

cultur~ life of the trainee is not le ft un touched. Though, care'

development depends on ones own planning ability, training has
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so~ethin~ to do with career advancement. If the trainee is placed

in a relevant jpb and his/her skill is utilized, this helps in

uplifting the orp;aniz!ltion and ultim'1tely the development of the

COllntry.

The impact of training on the trainees is focused from the

viewpoint of the number of jobs held, job-wise and posjtion wi~e

skill utilization, duration of stay in various jobs, hiS/her

ratinr. of career without USAID support and the effect of training

in hiS/her every day work.

3.1.1. Career Advancement

To be able to understand the joh status in n precise manner

nnd to see the imprtc t ·0 f train ing on job s tn tus, we made nn

endeavour to cla~sif.y the mtal respondent trainees into non-

gazetted and ~azetted~ Those working with private seq tor and

~overnment corporations are also included in this classificntion
nccordin.l~ to the equivalent position Le. clerical or mnnl1gprinl •

Tqhle No. 3.1. Training Area by Effect of Training on Job

Factors involved in the Job After Training

-----------------------T---------------------------------------------
'Promo- 'Trans-'Promo-'No 'New 'Totnl'
'tion 'fer 'tion &'Change'Entry ,
, , Trans - ' , ,

'fer '
---------------------------------~------------------------------------

j.ll

: -:'

-'-

1 . Agric1Jl ture 26
( 1:: . 68)

2.Community Development I:)

(7"1.43)
3. :~duc'ltio n 11

(21.15)

4. Health & Snnit~tion 14
(26.42)

Cj. Pll1hlic Admi nis tr') t ion 4
( 19.05)

~. Trade & Industry S
(41.67)

7. Transportation

6 16 39 118 205
(2.94) (7.80) (19.02)(S7.C)6)(100

1 1 '7
(14.28) (14.28) (10n.nO)

8 7 18 8 S2
( 1S. 38) ( 13.46) ( 34.63) ( 15. 38) (1 on . on )
2 4 25 8 S3

( 3. 77) (7. 54) (47. 17) ( 15. 1() ) ( 1on .00 )

1 3 13 21
( 4. 76) (11. 28) ( 61 • gO) ( 1Or) • 00 )

1 5 1 12
(9.33) (41.67) (8.33) (10n . nO)

1 5 6
(16.67)(83.33)(100.00)

---------------------------------------------------------------------..
Total

D __ ,.... ..-..""'+ .... __

65
10

18
c

31 102 140 31:)6
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In a developing country like Nepal, initial group of

USi\IT) participan t trai nees !1 fter their return' have found

themselves placed in ~ore responsible jobs commanding higher

status th~n before. As more trainees return, career advan

cemmt and tbeir contributions has become more competitive .and

training has been only one among other factors determining it.

Of the total sample only 18 percent, 5 percent and 9

percent were promoted, transfered and promoted and transfered

respectively right after their completion of training. A high

percen tage of trainees found themselves with no change whatsoever

in their jobs (29%), while 39 ?ercent were new entrants in the

.i ob.

In Nepal, basically in government service jobs are not

created qUickly seeing the qualities of trained manpower.

G'1zetted jobs f!.re categorised ipto four broad classes (grades), ~

not sub grouped according to specialisation, so the traineas are

not promoted quickly after their training. But on the contrary
the~ are placed in different other administrative and man~8erial

As high as 71.4 percent and as low as 12.7 percent in
Oommuni ty Development ar.d Agriculture areas respectively receive,)

pro T'lOtion after completion of training. As coml1;uni ty developmen l

is relqtively a new area in Nepal the extent of transf~r of the
personnel is high in community development area qnd education.

The exten t of trans fer is lowes t in Agricul ture (3.'10 ). 'ff! is is

obvious for the PTs of agriculture sectors are mostly employ0d
in field-oriented jcibs where they usually work until the project
prograrrune is completed.

illnong the respondents who were promoted and transferred

after their return, the highest proportion is found in Educ:ltion

&. public i\dministration (14;1,) and virtually les3 in A.gric'!lture
and Transportation. Promotion and transfer in Public Adminir-; tr3tio
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is highest because Nepalese bureaucracy is baseo on degree.

Similqrly, promotion in the education sector is based on skill
nnd d(~~ree.

Among ot:Jer areas, the ext'?nt of no chan~e in job is found

highest in public administration (61.9~~) and 1m-lest in commllnity

development (14.3~). This- needs an explanation for most of the

trainees are from govt. service and the job opportunity is limitAd

in the govt. administration where job according to spAcific skills

is rflre.

Among the new entrants, the highest proportion is fOllnd in

transportation followed by agricul ture. 1"1 the technical are:1S,

mostly fresh candijates are sent for training that is why the

proportion of new entrees are higher. (Table 3.1)

In can be inferred that in r~lative new areas like com~unity

development and trade and industry the impact of training·on
career ~s higher, whereas in. established areas like public qdmi

nistration and health nnd sanitation, the impact of traini1g on

cnrecr is lower. T~e greater mobility in the job in the new

area should be the main CalJse 0 f higher i:npac t in new areas.

Conparison of the effect of training on jobs after training
hy sex ind iC8 tes th~l t traininp-; was more fqvourqble to f8mf1l~~ thnn

m~les. It is found that out of the total males only 16.72 pprcent
C~.21 percent wer~ prom.oted llnd promoted and transfered respectively.

I~ the c~se of female trainees the percentage in significantJy

higher, that is 0 f the to tal females, 37.03 percen twas prorno tp.d

llnd 14.81 percent was promoted and transfered. It is also signi

ficant to note that a higher percentage of females (44.44,0 \-Jere
plnced in the same job while only 27.31) percent of males fount)

themselves with no change after training. The table also depicts

th~t ahly 3.70 percent of the females were ~ew entrants while a
significantly higher percentage (42.25%) of the total males were

fresh candidates.
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Table 3.2. 3ff~ct of ~raining on the Job by

Country of Training

----------------------------------------------------------------------------------------------------------
Job 'Promotion' Transfer 'Promotion 'No Change 'New }~ntry I Total "rotal
Factor' , I and I , , 'U[inus New

..,.... ' , "rransfer' , , I 3ntry
'Joun~ry~ _~ ,

~;_a5~~iE3 ~~~_~_~_~_~ ~~_~_~_~_~ __~~~__~=_~_~ ~~_~_~_~_~ ~_~_~_~~_~ ~~__~_~_~ __~ _
USA 33 5 33 9 - 9 16 2 18 57 6 63 17 - 17 132 13 145 128 (100;

(29.69) (7.03) (14.06) (49.22)

INDIA 14 3 17 5 - 5 9 - 9 20 4 24 111 1 112 159 8 167 55 (100)

(30.90)' (9.10) (16.36) (43.64)

o'l'HER3 8 2 10 4 - 4 2 2 4 13 2 1) 11 - 11 38 6 44 33 (100)

(30.31) (12.12) (12.12) (45.4S)

TOTAL 55 10 65 18 - 18 27 4 31 go 12~ 102 139 1 140 329 27 356 21 (100)

(30.10) (3.33) (14.35)'- (47.22)

PERCENTAG3 18 ') 9 29 39 100

---------------------------------_._-------~----~_._---------------------------------------------------------

(Figures in parenthesis are percentages)

til = Hale

F = Female

T = To tal

,..

Jl
en
r--..

cr
----



'"., __• ."i

~ .',

.':.,. ~.-. -..: ••.. ·';"'>1.-,'""

~..,..

- GO -

_ J.,~ " ""' .. :.~ '.:.;., it 'f ~"",t~;-".)~ .. ,~_{ ~ .. 1,,: -\'~''''. :'.~, ~'/; .. :'J: '>.:"\.1" ,...._.:~~~, ·.....:J.h"._;"'~',..,;;.~.

Table 3.4. I~pact of fraining on Overall Career ~evelopment

by period of Return

:-

'Upto 1956 '1956/61 '1961/65 '1965/70 , 1970/75 , 1975/80 , 1'380 cC :lbove

H.P. '3(100.JO) '18(:35.72)'20(64.52) '34(64.15) '80(21.63) '51(39.47) '73(78.49)

M;.F. '2 (9. 52 ) '7 ( 22. 58) '1 2 ( 22 • 64) '1 6 ( 16 • 33) , 6 ( 1o. 53) '1 5 ( 16. 13 )

N.P. '1 (4.76) '4 (12.90) , 7(13.21J ' 2(2.04) , 5 (5.33)

Total , 3(100) , 21 ( 100) '31(1JO) '53("100)' , 98 (100) , 57 (100) , 93 (100)

I,
I,

------------------------------------------------------------------------------------------------------
(?igures in parenthesis are percentages).

H.F. = Highly Favourable
M.F. = Moderately Favourable

N.F. = Not Favourable
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~"er(~ luckL~r in tbe sense that they coul::3 get ti'nely pro'!lotion.

Rut in the recent years, :)'lrtic1l1' lrly fro:n late 1')70s a siE',nific'1nt

portion of PI's found the':1selv9"l in the no change erttagory hecause

of the defective recruitment policy on the Dne harld and irrelev8rJcy

of training in the placement on the other.

ihe foregoing analysi8 shown in Table 3.1 reveals thnt

training had a positive im~act on the careers of trainees becnuGP

after training, 13 percent of the inservice trainees were promoted,

9 percent l!'lere transferred wi th promotion} 5 percent got tr~msferred

and 38 percent of the trainees were able to find new jobs. :Jilllil~1rl:

the status of job indicates that the FTs training has opened

8'nployrnen t opportuni ti~s fo r the trainees mas tly in various i;8.ze LV~d

or eqUivalent posts.

--' -,

I t is evident

in the early years

develapment of their

from the 'rqble 3. 4 that thos e W~lO n-.turned

found training highly favourable in the

career.

-"
)

fhose who returned from training in the latter years i.e.

10.61 to 1970 feel that trainin~ has not been highly favourable in

the ir overall career development. During trJ is period the CClnn try

lmderwent political change .1\.s a result _th e overall eco nO'li~ perfor

mance of the country '!Jas more or less stagnant. That is v.Jfly the tr~.d·

mec; who returned during this period felt that traini.ng Hrt8 pI) t,

f3vourablA for the overall deveiopment of their career.

Cut of the total snmple 1 72 percent ~re \'lorkin{,: wi th tile

governmen t, 21 pereen t arid 7 percen t ,vi th s emi-gov(·~rnrJ.r;n t.

private organizations respectively. It is found that 78.37 percent

respondents rated the impact of training on their career development

to be favourable loJhereas only 5.34 percent respondents rated the

unfavourable role of training in their carrier advancemento J~r)r

1G.29 percent of the respondents training was only moderqtely

f8vourable.
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rqble 3.5. Overnll 8ffect of Training an Cnr~er

:'8'lclapment by Ho~king Orga'1iz'"'tion

-------_._------------------------~---------------------------------
tUfect of';lighly fn-'~~od. Favou-'::ot 28.vou-' 'l'otal .
Training 'vourable '~qvourable 'rable '

---_._---~---_._---------------------------,---_._----

GO'/8rn:nent

•
Jemi-go vern men t

PrivClte

192 47
(75.00) (F\.36)

67 7
(89.33) (9.33)

20 4
(BO.OO) (H:. 00)

17

(6.64)

( 1. 34)

, 1

256
( 100)

75
(100 )

25
( 100)

"

------------------------------------------------------------------
Total 279 58 19 356

:!.ati n,"; QS perc':'nt<lt5e

of total 7e.37 1G.29 5.34 100.00

--------------------------------------------------------------------.
(Figures in parenthesis are percentages).·

The information further highli~hts the fact that the

in'pact of training on care~r devclop:lIent is higb1y fr-lvourable in

the s8mi-government sector (89.33~) followed by the privAte sector

U~,O .',]0:). It is also observed that among those who rated the

lElfav()1lrnble i'llpact 0 f training on their career .aevelopme nt,

lla,jority are i:lorking with the government (6.64,::;) fo110'\'1eo by privat8

(s. 26,-)

'[he highly favourable impact of training on career devc10p',lWl t

in the semi-government and private sectors in comparisicn to the

Govcrnf:lent s~Jctor is bnsically due to the '""orking environr:vmt in

these three different sectors. -':/hile in the government ~!Rxt't llmKt!r:t1\l

bureaucracy carAer development dr::pends less on performance and ::Jlcill;c
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hut more on oth~r f~ctors 81H~h 8S fnvour~tism, seniority etc.

Th~ private and semi-government sectors are more 3~tion oriented

which demands trained mnnpower for specific jobs. Thus performance

Hhich i~ thn direct outcome of trairling hfl~ hncomn the main

~ri.tf"->rion for career developm~nt in these semi.-governme'1t 8rld
priv~te orgnni~~tions.

Th0 effect of training on career advancement is further

analysed in terms of cOl1ntry of training of the pnrticipan ts. It

is found that a high 81.44 percent of those trained in India

regard tr~ining to be highly favourable on their carecr development.

Seventy eight percent of trflinees trained in U:3A and 68.1~3 percent

of trainees trained in third countries rated tr~ining to be highly

favourable. Similarly, more trainees trained in InA and other

(~r)l1ntrie~ rated th~t traininp; is only moderately f:-wollrqblp and
, J

not fnvourable than in the case of India. (Table 3.6).

Male-female compari~on reveals an interesting trend. There

is no t much difference in the highly favourable cn tegory betl'iecn

IT;;A and India trained males and females. 10Jhile only 4CJ.46 percen t

of the females trained in other countries feel thnt the effect of

trainjn~ on carner advancement h~s been highly favournble, the

r~rcentnge~ for males is significantly higher. The percent~ge or

fernal8s reporting only ~oder8tely. favourable is higher for all

cOllntries rGf1ching a high S4.S4 percent in the case of other

cOllntries. Thi.s indica.t8s thnt for fem~les tra.ininp; in India And

U~JA is rJore via.ble than ·in other country.

...
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Table 3.6 Overall ~ffect of Training on ~areer

Jevelopment by Country of Training

.-f

------------------------------------------------------ -------~----------------------------------------------

I Total
USA

I ~1ale I r8male
India

'Total I ~irale I Female ' Total
Other
I !-Iale , ?emale

Highly favourable

Moderately favourable

Un:'avourable

Total

11 :5 103 10 136 130
(77.93) (78.03) (76.93) (81.44) ( 81 . 77 )

24 21 3 ?~ 23.- ")

.(16.'1'» (1'5.91) (23.07) ( 14.97) (14.46)

8 8 6 ".- 0

(5.52) (6.06) (3.59) (3.77)

145 132 13 167 159
( 100) (100 ) ( 100) (1(0) (100 )

".o

(7S.00)

2

(25.00)

8

(100 )

30 25
( 68.H3) (75. 7 6)

9 3
(20.45) (9.09)

S 5
(11.3'3) (15.15)

44 33
( 100) (100)

5

(45.46)

6

(')4.54)

1 1

( 1JO)

(Fi5~res in parenthesis are percentages)

..
• i

m
VJ
,.......
cr
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'fllis is obvious for America Mania is seen even in hieher

authorities and ordinaty workers. But because of similqr socio

econot!lic and cuI turnl factors the training in India. has heen mucfl

more favourable. It is also remarkable in this connection that

most of the trainees trained in India are in the n riculture secte

,·/ho are hasically fro:n t~e 'rerai corn:nuni ty of nepal. Host of

these particip8.nts feel that they would !5'et no chance of rece.ivin{~

similar training. That is Why getting U~jAID funded training opp

ortunity and finding themselves placed in government job seems to

be a boon for them. As a r'9sul t, they have rated t'ighly f:lvournb1e

effect of training in their overall career development. But in

practice it has been found that third count~y training is very

much effective in the career development of the trainees.

3.1.2. Socio-cultural life

Training affects the trainee in a number 0 f 'days. It

affects the career of 'the trainee by confini~g the further stu~y

area, in a specific field on the one hand and may haveposi tiva

as well 8S negati va effects on tJis/her socio -cuI tural life on thc~

other. This is obvious because proceeding for training abroad

means a ques tion of ad;jus ting himself/herself in a ne\-T culture.

The effectiveness of training, to some extent, depends on the

trainees' adaptability in a n~w and unknown society. In this

co~nection our endeavour is to present the trainees' assessment

of the iT(l3ct of U3AID sponsored training in their socio-cl:l Lur'al.

life as well as their career advancement.
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Table 5.7. 'L'.rainAes' Ass ess men t a f the. I'll pac t 'of

Trainirg on socia-cultural life

---_._----------------------------------------------------------
'IHghly I Favourable 'Unfavoura- I total
'F-::tvourRble ' 'ble '

---------------------------------------------------------------

---------------------------------------------------------------
(Ji'igur.p.s in parenthesis aTe percentages 0)

205(100)

7 (1 10)

tJ2 ( 100)

53(100)

21(100)

12(100)

6( 100)

356(100)

3(5.77)

2(3.77)

1'4.76)

1 (8.'33)

1(16.67)

11(5.37)i\gricul ture 140 (6,'3.29)- "34(26.34)

'jam. Dev. 7 (100.00)

Sducation. 35(67.31) 14(26.92)

Heal th/r~an. 34(64.15) 17(32.08)

Public A.dm. 15(71.43) 5(23.81 )

'L'rade and Ind. 9(75.00) 2(16.67)

Transport 3(70.00) 2(33.33)

'fatal 243(68.26) 94 (26.'40)

fable 3.7 reveals that out of the total sample 68.26
percent rated highly favourable influence' of training on his/her

socia-cultural life whereas only 5.34 percent respondents r8t~d

unfavourable influence. The highest proportion of respondents
rating unfavourable effect is ,found in the transport sector \'ih<:?re

as the lowest proposition is mn health and sanitation sector.

This difference is because of the fact that most of the trainees

in health and sani tation sector are in nursillg who usually were

sent to India for training where socia-cultural environment is
8imi18r to Nepal.

,/J'-"'.

. "',

Analysis of impact of training on socia-cultural life of

trainees indicates that out of the total trainees tr'1inpd in

U:1A, India and Third countries had a highly favourable impact for

73.10 percent, 63.86 percent and 50.00 percent of trainees respe

ctively. Gut 50 . percent of trainees fran other countries re~()~r(

.-
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'.cable ::0. 3.9. Impact of rrraining In Socio-cul tural Life by time

period of ]eturn

'upto 1956 '1956-61 , 1961-65 , 1965-70 '1970-75 , 1975-20 '1980 ,_~ over'

..
••

C:ighly Fav. ' 3 ( 100.(0) '18(35.71 ) '20(64.52) '34(64.15) '69(70.41) , 35 ( 61 .40) '64(68.82)

,-rod. /av. , - '3(14.29) '9 (29.03) '14(26.42) '25(25.51) '21(36.35) '22 (23.65)

jJot Fav. , - , - '2(6.45) , 5 (9.43) , 4 (4.08) I 1 (1.75) , 7 (7.53)

'fotal ' 3 ( 100 ~ 00) '21(100.00) '3(100~~0) , 53 ( 100.00) , 98 ( 100 .00) '57 ( 100.00 ) '93(100.00) ,

Figures in parenthesis are percentages



- 67 -

the imp:lct of training on their socic:-cul tural 'life onry mode

rately and not favourable at all. Whereas, only about 27.00
percent and 31 percent of trainee from U~A and I~dia respe-

ctively feel that way.

Table 3'.8. Impact of 'l'raining Oll Socia-cultural life

by country of Training

---------_._-------------------------------------------------------
India Other I 'rotal

------------------------------------------------------------------_.
Highly favourable 106(-13.62) 11 5(47 . 32 ) 22(g.06) 243(100)

i'·To clera tely favourable 30(31.92) 45(47.87) 19(20.21) 91' 1("lO )

trot favourable 9(47.36) 7(36.85) 3(15.79) 19 ( 100)

.l 147 167 44 3C16otal

-------------------------------------------------------~-----------

(Figures in parenthesis are percenta~es)

. Among the respondents who rated highly favourable effect of
I.

training on their socia-cultural life a very high proporti0rl is
fou nd arno ng those trained in India ·'rhos e 'I'lho rated un favourable

on socio-cul tural life a over~lhelming percentage is founl1

among the trainees from Third Countries. 'fhis should be becquse

of the language barrier in the Third Coun tries "'here 8S in If:A .'l.r.r]

India no language barrier is felt. Such type of barrier hinders

the trainees to be familiar with the society where he is studyin~.

Similarly, it is observed that over 60.00 percent of train08s who

returne~ after completion of training in different periods :J~ei

nning from up;to 1956 to'''f180 8: over" feel that training had a highly

favour~ble impact upon their socio-cultural life (Table 3.9).
1hile 100.00 percent of trainees who returned in the period upto

195c) found the impact highly favourable follovled by 85.71 percen t

and 70.11 percent for the periods 1956-61 and 1,970-75 respectivcl,Y·
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for other periods the percentage is slightly over 60 percent.

For these periods (1961-65, 1965-70, 1979-80 and 80 and over
nbovp. 30.00 rercent of the trai nees feel that the impact W8.S only

moderntely favourable and not favourable at all.

3.1.3. Career with/without U3AID Training

Of the various factors, education/training is an import~n~

f8ctor in a developing country like Nepal for influencing the

Cnreer of the people becausei,t in a joh:is based on academic u~,<r(·)0..

'i'hus.job placement in Nepal is not solely based on expertise and

skills but on academic deerees.

fnble 3.10. Car~er With/without U8AID 1raining

-----------------------------------------------------------------_.
Different not different To tal

---------------------------------~--------------------------------

GO'lernmen t 174 82 256
,•.

(67.97) (32.03) (100)-".....

':Jemi-government 52 23 75
(73.68) (30.67) ( 100)

rrivate 1 r.; 10 25
(60.00) (40.00) (1()0)

Total 241

(67.69)
11 5

( 32.31 )
356

( 100)

(I,'igures in parenthesiS are percentages).

It is evident from tahle 3.10 that USAID sponsored trainio5

had has a noteworthy inp8ct on the trainli!es. This is obvious from

the fact that the career of 67.97 percent participants would be
di fferent without TEAT D support. I t is also found that the imp8.c'

on trainees' carper is higher in the case of participants workinp

'tli th the serrli-government sector because 73.68 percent participants'
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career would be different if they had not got the tr~ining

opportunity. The impact is seen minimum on the participants

,·;orking T,rlith priv~tc orR"rtn:L~f1tion~.

Tnble 3.11 C3.r''>er Hi th/or wi thout 1J3i1.1D trainine; by

country of training

----=--------------------------------------------------_._-_._---_._---------_.
USA India Others' To~nl-----------------r--------------------------------------------------.---

.~..
Differ~nt Total

,
83 (S7. 2,1 ) ,

(77.~4)
,

29 (G3.64) 2,12130:.. !

r'Iale
,

77 ,
124

, 23 ,
221

"

Fern~le' 6 6 S 17

r') D t Differtlnt
Total , 62 (.1.2.76) ,

37 (22.16) I 1'6 (36.36) , 11S

rb,le
,

SS
,

35
, 1 c:;

, 20l)
. .- Femqle' 7 ;J 1 ,f)... ~

I

( 100 :(0)
'J

':'0 tn.l ' 14S
,

167 ( 100.00) ,
44 ( 100.00) , 5S6

)
;·131e ' 132

, 1 t)g , 30
,

329.:. , .......

Female' 13 8 6 27
I.---------------_._---_._------------------------------------------------

( 1"1J71J res in p!1ren thes is are pe rcen tage) .

Anal ys i:'3 by COlln try 0 f train ing also reVeals that 77. f37 per~en t,

63.64 percent and 57.24 p~rcAnt of trainees train~d in Indi~, Thir~

;;()1Jntries and USA respectively ::lIsa fecl that if not for U::;AID ~l)rrOr

thAi r career \oJould have hear. di fferent. (Table 3.11). The? sarno. r0::nil t

:8 r"'VAnlcd by male as \'lell as female respondents. 60.a>] p~rc~nt "ln rl

G?C)G rercent of male and female participants respectively feel th~1t

if not for TlSAI D support thei r career WOll1d have heen differen t.

A further rp.3.kdown into period of retlJrn sllgp,ests that e',{cert

for tho~e returning Upt8 1C)!"j(j period (33.33':~), for all other p"'rio:ls

U:3AID ?l1lpr'ort hn~ a signi ficnnt impact upon the career of the tr'1i n0p:-:

~llt it is also si{';ni ficant to note tlHl.t for the period llpto 1rFi6 for

Uj.67 percent U3A11) sUPr'ort tlrl.d no impac t since these trainee'~ h~lcJ

already chosen their carr:9r h(~fore they \oJere selected for the trair1i~:

pror~ram.

Tn general the r-::{tent of the training's effect on tho. tr:li'1in,'~'

effect on the careers of people working in the government and semi-~~

government bodies can be understood by the respondents' a~se8sment in
tl:i.s re,~nrd in their respective orgRnisations. The overall e;{tent is
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Taole 3. L~ Cara(;r with or without U.JAIJ ~r3.ininG by period

of r"?turn

'upto 1956 '1966-61 , 1961-65 , 1965-70 I 1970-75 , 1975-80 I 1980 :0; Over'

..
f.

Jifferent 1 (33.33) 13(61.90) 13(58.06) ~2("'0 3~\ 31(32.65) 33(,S6.67) 53(62.37)) .0 • uJ

" t d' ff t? (r r '7) q (3 C1 10) 13(41.94) 21(39.62) 17(17.35) 9 (33.33) ":\~ (3""'3)1.',0 l eren '- ,00.0: <,J '_J • \ .... J \ ;.0

'':''0 t3.1 3 (100 J:'O) 21 ( 100 . ()O ) 31 (100.00) 53(100.00) 9B (100.00) 57(10J.OO) 93 (100. ~JO )

(Figures in parenthesis are percentages) •
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'L'he 8xtent of the Effect of Overseas

Training by Organizmtion

'~o effect I ~f Negativ~ Total'

-------------------_._------------_._----------------------,--_._-----

Government 202 44 10 256
(78.91 ) (17.19) (3.90) (100)

Se11i-government 52 17 6 75
(69.33) (22.67) (8.00) (100 )

Priv::lte 20 3 2 25
(80.00) ( 12.00) (8.00) (100 )

---------------------------------------------------------_._----

----------------------------------------------------------------

Total 274

(76.97)
64 ;,

(17.98)
356

( 1(0)

(Figures in parenthesis are percentages.
I.

It is found that 76.97 percent respondents rated positive

impact of PT . in the careers of people working in their

respective organizations and only 5g05 percent respondents

rated the impact to be negative. It is worth noticing that the

highes t exten t of neB'a tive r'l ting is found aID'mg the trainees

working in semi-government and private indtitntions. This is

nntural in a country like Nepal for most of the trainees retnrn
home with high ambitions and expectations on the one hahd, anc}

soon they become frustated due to lack of supportive servides,

incentives flnd facili t:Les to vlork on dlthunnr the other. On the

contrary, the train~es working in the private sector rated the

highest extent of positive impact (89.48%) in the car2ers of the
peopleg This is not surprising in the sense that most of the
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p~rticipant trainees working in the private sector have been

specialists in their respective fields •

;
;. ,
;~

.~..

3.1.4. Every day work

It has heen assumed that in course of training, the
trainees gain may things.- Of the things, new way of dealing

with people, learning specific technical skills, scientific

outlook in a topic problem, broader outlook in his/her field of

study, increase in self confidence and inquisitiveness are

considered here.

Table 3.14 Impact of Training on Eve~yday work of the

trainers

------------------------------------------------------------
Total'No Effect', , ,.Rating/' Very much ' F~ir

Effect ' )
Impact
Indicates------------- -------------------------------------------------
New Way of Dealing 174 161 21 356

~ (48.88) (4~.22) (5.90) (100)

Broader Outlook
in the Field 252

(70.79)
:3elf Confidence 280

(78.65)
~cientific Outlook 223

(62.64)
Inquisitiveness 192

(53.92)

Specific Techni
cal Skills 242

(67.98)
101

(28.37)

(18

. (27.S3)

66
( 18. S4)

126

(35.39)
151

(42.42 )

13
(3.65)

6
( 1.68)

10
(2.81 )

7

( 1. 97)
13

( 3.66)

3~6

(100 )

356
( 100)

356
(100)

356
( 100)

356
( 100)

-----------------------------------------------------------------
(Figures in parenthesis are percentages).

I t is found that USAID sponsored training has affected

very much to add self-confidence in the trainees. The incre~se
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-fable 3.1:5 L.lpac t:d :""raining on ~~veryday '.'/urk of the ...'rai{)ees by

Jountry of frai~ing.

•
------------------------------------------------~-~---~-------------------------------------------------------~

J·"t-i n;:;·I."oilntry. '--._ .J.... "6/ v ... 1ery :nuch _"airlj :To Jffect i'otal
,------------------------r--------------------------------------------------------------------.

pact/lndic3.tors' u.s a 1 India 1 Others' ILLi. ' India '0 thers 'USA 'India' Others' ~;;,:L~ "Iildia '0tbr~

N ':1 ay 0 f D j al ing '71 '87 1 16 ' 64 ' 74 ' 2 3 ' 10 '6 1 5 '1 45
, ( 48097) I ( 52.09) , (36. 36) , ( 44. 14) , ( 44.31 ) '(52 .27) ,( 6 •39) ,( 3. 59) '( 11 • 37) , ( 1,:>0 )

1 167

, ( 100)

, 44

, ( 100:

::cific
III

'l'echnical' 96 1 124 '22 1 43 ' 40 1 13 1 6 ' 3 '4 '145

, ( 66 .20) , (7-1'.25) , ( 50 •00) , (2 g 065) , (23. 95) , (40. 91 ) 1( 4 • 1 5) ,( 1 • 80) I ('3 .09) 1 ( 100 )

, 167

1 ( 1 :;0)

44
1 ( 100)

Lentific Outlook' 81 1 118 ' 24 ' 61 '46 ' 19 '3 '3 I 1 '145

, ( 55. ,S6) , (70.66) , ( 5.4.55) , (42007) , (27.54) , 43. 18) ,( 2 .07) ,( 1. 80) ,( 2.27) '( 100)

)ader Outlook

Lf 00 nfidence

, 108 '114 ' 30 ' 35 ' 51 ~_,.. 12 1 2

, ( 74. 48) , ( 63.26) , ( 68.18) , ( 2401 4) , ( 30. 54) , ( 27 •27) , ( 1 • 38)

, 113 '136 '~1 I 27 ' 28 ' 11 ' 5

, (77 • 93) , ( 81 .44) 1 (70.45) , ( 1J . 62) , ( 16.76) , (25.00) , (3.45)

2 1 2 '145

, ( 1 • 20 ) ,( 4• 55) ,( 100 )

3 I 2 '145

1 ( 1. 80 ) 1 ( 4 • 55) '( 100 )

1 167

, ( 100)

, 167

1 ( 100)

, 167

, ( 100)

1 44

, ( 100 )

44

, ( 100)

4J

, ( 1 00;

suis ti veness '79 ~ 89 '24 ' 57 ' 75 ' 19 _I 9 '3 I 1 '145 '167

'(54048)'(53.30)'(54.55)' (39.31)'(44.90)'(43.18)'(6.21) '(1.80) 1(2.27) '(100)· '(100)

44
1( 1,:>0)

--------------------------------------------------------------------------------------------------------------
(Figures in parentheses ~re percentages).

,..
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in self confic:ence has Jrlf1de thorn crcati ve ins tead 0 f making

them d 0C:lOatic whi10 ':J8.lci ng o8cisions. Ano ther equally importan t

ar'~a i'1here the trainiof,'; has had a significant bearing is in

developing the broader outlook of the trainee in his/her field

of 3 tudy..ille lea.") trfect trainreeg in seen in increasinG i n l11.1i

sitivcncss on the train~e

The analysis further indicates that for some impact indi

cators like "lTeiv way of dealing with people, specific technical

skill, scientific outlook, and self confidence; training in India

hsd more affect a n the trainees th8.n iraining in the US A and Third Co

ntries. p.ut it does not mean th::lt training in U~3A and other

countries dOC8 not· influence on everyday work of the train8os.

In fact, with the exception of one impact indicators, namely

nevI \"uy of dealing vTith people (4,CJ.97;~) and 36 .. 361·~ respectivel,Y),

in nIl other cases the influence is significant. The percentagA

of positive response indicated by the rating category very much

is 50.00 percent or above almost in all cases(Table 3.15). An..
intere"3ttng fact is revealed in the ta·:le. Ttat those wbo '\',0D l

for training the U3A had developed more b,rodder outlo')k in th0ir

every day work.

There is not much of a difference in the imp':\ct o[ trainir.':i

on everyd a,y work between :nale' and female sexes. But, some r1 :J ti

ceablc C'1S83 of differenc$ are ne1;;' way of de3.linf; i'li th peorle,

specific technical skill And broader outlook in which higher

percentage of female3'ha~e been effected ~y training on their

everyday \wrk

In this connection, some of the respondents have emphati

cally expressed the feeling the that trainirg helped to build-1Jp

confidence in them to carryon their everyday vlork and prc)fess

ional Gcttvi ties in their professional fields. Some of the res

pondents have a strong feeling that training has provided persi-
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~r

lable 3016 I~pact of ~raining on ~very:ay work of the trai~ees

0:; sex

I ery :nueh 1- eatrl,j' I'o-;:;ffect 1 Total
,----------------------------------------------------------------------------,

,Tale '.28!:18,19 1 ;·~ale 'Pemale': :ale 'l~ef.lale' Aale ' Female '
----------------------~-----------------------------~---------------------------------------------------

JeVl \iay of dealing '158 '16

, ( 43.(2) '( S·g .26 )

1 1 329

1 (3.70) , (100 )

Specific technical

skill

Scientific outlook

3roader Outihook

Self confidence

Inguisitiveness

221 I 21

, ( (67. 17) , (77 • 78 )

207 1 16

, ( 62.92) '( 59.26 )

, 231 , 21

1(70.21) ,( 77 • 78)

, 259 , 21

, (78.72) ,( 77 • 73)

1 177 ,
15

, ( 53 •30 ) 1( 55 • 55 )

151 I 10 I 20

1(45. gO) '(37.04) '( 6.(8)

96 1 5 I 12

1(29.13} '(1:3.52) '(3.65)

1 11 5 ,
11 ,

7

'(34.95) I ( 40 •74) 1( 2 • 1 3)

93 1 5
,

5

'(23.27) 1 (T3.52) '(1.52)

60 , t" , 100

'(13.24) 1(22.22) '(3.04)

140 , 11 , 12

1(42.55) '(40.74) '3.65)

1

, ( 3.70)

1

, (3.70)

1

, 13.70)

329
, (100)

329

'(100)

J29

, ~100)

, 329

'(100)

, 329

, (100)

27
, (100)

27

, (1 GO )

27

, (100)

27

, (100)

27

I (100)

27

, (100)

,..,

(Figures in pa~entheses are pGrC8nta~es).



- 76 -

verence, dedication and initiative to be a professj.ortal in

the speci fic field:» . .!-ilis has helps:J to bri~G like,·:ise

i!ilprOV8fTlGnt in thr3 neti'li tics 3,:1d has further bnil t-up the C0l1-

fidenc~ of the traj.nr-;es "Ihicn has motivated them to c~rry on

more innovn.tive and pro fessio n3.1 \wrks. 'rhis is becaus P. 0 f

the f.'.lct: th~t tro.ln8'2S T::ere expos8d to theori til~al DOU pract·!c r 1l

ideas.

l\n~lysis 0 -£ tbe snbj RC tive respons es of the responden t~

';!orkin,'~~ :l n Agriculture area shows that they have not beer

~lbl8 to contrihutG ~tmch because of institutional, attitu(EI):1:1l.

and socio-au.l tm'a.l rso.sons. This is obvious Deco-use of the:

~act that trainees' W8Y of dealing with .farmers in the f18J.d

Hork i? l,~:"s effected b.~,- the training.

J.? Impact on Or6anization

In NepRl/no on~ "i(30 therp. is a deA.rth of !rained ffill.npo\·,pl'
.. 'l ... ~1 • l~ r t'l' ...... ['1':In(l, on t:1~ OI.:F?r ,;n2X0 1.0 '1 ;-OiJ1.0m 0 L proper 1.1,~ ~Z:).\.o~on (I ..: ;,'~

:l.V2.L l ~11)1 (; tr~:tine d !TI'1:J r 0 ;.'1 ''? r. '.f.'h(~ u til i 7,8.tio njr l.'=l c e:no. n t.l 1 1;; V'

the outset.

.. '
L :10

1'\\

c tiT,!eness o r.u·,'l n i..c~ "1 I i.n i 1.
-'

It j.:> ol1itc: evide::t that the s(-)cond factor is much im~·)o~'t'!ni; t.!·

the de'lelopmen t of 10\.:1 orgaliisation in \Ter~~l. ':ost::>:C th0 "r>!'!.

l<>qp P·:r'f.j<;i~~iOt~ 1:1::\1(; clor-:e ',Jell in their trainine 1H::i.·v':?l~:~5~·;r!'i

Or' in3titutes nne 80m2 i")f tl18ffi cOl~ld also qttain merit, but

,·:lieD they co:ne h~(-:k intc the country and s t8rt workj.ng. they nT':

found not ~ffsct:i.ve, ;i2c:·.lUSe of lack of con~;eni8.l \'!orldr,::: 0:i'1L-
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3.2. 1.D" terminan t3 of career advancemen t

Uf the:? v3rio! s .fac tors affecting career in an orgflni?:8t i on

(JUT' focus is on civil service eligibility, seniority, fn.rnily

l~ackt:::round, poli tical influence, education, "..ork performance

qnd others. ~e have made an attempt to analyse the relative

importance of each of these factors in various s2ctors Ivhere

the train~es work.

T8hl~ 3.17.8.. Detnruin~nts of Career
i\dv~ncement

-----------------------------------------------------------------

Fr1ctors

"Iery impor-'T"'oderately'IJot Impor-''l'otal
, tant ' Importan t 'tan t '-

356
( 10,\ )

61)

( 1(0)

356
(10:'1)

3S6

( 100)
3!J6

(1"0)

356
(100)

'356
( 100)

356
(100 )

6

(2.00)
27

(7.00)
58

( 16.00)

17
(:26.00)

37
( 11 .00)

48

( 14.00)

1!J7

(44.00)
204

( 57.00)

67

( 1g. (0)

81)

(24.00)

145
41 .00)

16

(25.00)

133
(37.00)

47
( 41 .00)

129
(36.00) ,

88

(25.00)( 18. no)

2~33

( ~o no"{/o,.',)

186
(1)2.00)

161

(45.00)
70

(20.00)

244

'(69.00)

153
(43.00)

32
(~g.OO)

"ar::ily b8.ckp;round

people

hrowing the rieht

:i:duc3tion

Work performance

i.)ther f.'1ctors·

Political influence

Civil service
i~li~;blity

-----~----------~--~------------~--------------------------------.

( .~. ." ~\--' ,)t 19l1res In r aren !JuGS lS are percen'tages

. Leg rullinl{~' personal contact etc.
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~mong th8 'various fqctors thnt ~ffect thA careers of the

people in an orgqni~nti~h education is rnted to he very import1nt

folJ O','red by vJork p8rforrr.~t1cp.. Family bflckf,round flnd rol i tic81

influence !11'8 rntc:d to be of le!'3s significance in r:nreer

...... dvrlnCCnlAnt.. The overl'lhelming proportion of respondents (7q<)

J"l tine"'; r~dUC·ltic.n:1.<) the :nas t iml"ortant 01c:ment in cnrn(~J' .'ldv'1n-

r'ernent ju~ tifies our RtntcmAnts in the previous ;-;ection of thi::-;

clwpter thqt .ioh plncement snd c3rner 1.1 dependent on 8.c1.dernic

Je,·TUp. nnJ not on specific skills. Anong the i:10Q'JY'1tely import"nt

f':ctors seniorit,'/ anll Imovling th:; right people ::l.r(; f01md to be c·r

rnl1.tivel,/ signifie~1nt. (Table 3.17). :;1.reer '1dVmlcem.(~nt ~111r1 pr0rJ]r) 1.--

jon i.8 coni: .'1ccorrjin,',: to the rules and re'11Jp.s ts of ruh~_ic servi ('0

corHnis.3il)ll. Tn ordr:r to ,rissig!1 ~ mor8 imT'or~rlnt. job public S8t'vj C(~

In such n situntior. rith8t' f:tctoY's'1rc

It i~ n~8ily understood th'1t in a country like ~e~nl

"dw-:'1. tion Hi th degrpCJ is the r::ost imr'ortnnt determinnnt C' f
..

,'~'lr~""r in th8 r';"ov'?rnm'~nt '1.:1,] sGmi-,<;,overnmer.t sector. Agn.L"). 11.

:~~lil noL 1i(~ r1sn:L'?d th'1t e'1r"'nr in government joh is ~lso !lLfRCtr.;rj

:'y roti~1.r~~\1 l'1otors bl1t thr> I~xt,o.r~t of nffoet in comD8.ri-'3~on to

Dtilor f'lctor8 is Im·leI'. 1,'ihile ta1kinl:; informnlly wi tll the )'o~;ri)n-

,ir;nt, trlr: ,nrvey 'ten:1 found h1'1t the resrcr.dents ll~lve .!1 stronr-;

"';<;1.in{' thnt, kno\olin,l.': the right'people influences ver,,/ r1uch in
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lahle 3.17 h. Determinnnts of C~re~r Advancnment

1~f)8 pons (I 0 f :,'em8.1e Fnrtic ipan ts

--------------------------------------------------------------------
'~!el·y 'iToi}er8tely'Uot 'roinl
'lml~ortan t 'Imrortnnt 'lm:"ort8.nt 'lmnortnnt

--------------------------------------------------------------------

elir:ibi ty
'~0ni()rity

:~'lrlj 1,Y h~ck,:~round

1'01 i tic~\ 1 In f1 uence

..:d 1l"'~ '"'.. t ion

:!ork perforw'.nce

:\·'old.n,a; the P.igtl t -
people

')t.hers

'13(/H3.1S) , 10 ( 37.0·1 )', t1 (17.::11)' 27 ( 1no)
,
O(3~ 7,7,)

, q (33.33)' g (33.")3)' 27 (H)()
,/ ./ • .,I .,I

, p, (.? 'i J; -, ) , g ('33.33) '10 (37.CH)' ?7 (100)
, S( 1'3. '")2) ,

1 (111.• 81) '18 (GG.67)' 27 ( 100 )

'20(74.07) ,
S ( 1G. 52) , 2 (7.ft1)

,
27 ( 1no)

, 20 ( 7 i1 In) , r (;:?2.22)' 1 (3.'71) , 27 ( 1on )n

, 13 (ML1S)'HJ (37.04) , 4 (14.81)' 27 ( 1no )
, 1 (20.00) , 2 (110.00) , ') ( 40. no) , r..; ( H)!) )

", --------------------------------------------------------------------

of nale J1nrticipnnts
---------------------------------------------------------_ .. _---------

"Jpry '1·!0'Jerately't1ot To:-'al
'Importqnt 'Important 'Imuortant'-----_._-------------------------------------------------------------

~-~ i. 'I i 1 Se r vic e -
pligi"oi ty

:]r:nio1'i t,Y

:"~lr;:il'y ';.!1CK,'::rolmd

I'oli ticnl Influ8nce

':13 uc~ tian

:Iork perfcrQance

;'''!:o';!in~ the right
people

Cthf-lY' f'1ctOr'8

'1T3(S2.5G)'123(37.39)'33 (10/13' 329
, 1rj2 ( ~6. 20) , 138 (~1 .95) 'YH 11 .86)' 329

, 62(1,'3.311)'120(36.47)'147(411.60)' 3?g

• Sg(17.93)' ,c34(2C).C)3)'186(r;;6.s3)' 329

'26~(79.94)' 62(18.84)' 4 (1.22) , 329

'224(G'3.(j!J) , 79(24.01)'26 (7.(:)0) '329

'140(t2.S2)'13S(41.03)'S4 (16.41)' 329
, ~) 1 ( !; 1 • 67)' 1It ( 23. 33) , 1S (2 C) .r)0) , 60

--------------------------------------------------------------------
( l:'i gures in p'1rnn thP.8 is 8 re percen tn.gcs ) •

-- :
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Th~ overall rnting is further confirmed by th~ analysis

by {~endpr. nut in some cn.te~ories of response femnle pnrti-

cipants slightly differ from their male counterpArts. For

exn.mple, if m'1le participctl1ts fe~l thBt work performance is

:lecond~r'y in importance to educc..tion, fernflle participqnts r:ltp

the two determinantfl equally (74.0T'n in hath the cases).

Likowise, femnles rate family background higher (29.63~) than

:;\8.1 e:3 (1 <3. rH~) .

'l.'bn. ~~xtent of poli tical influence and family bnck,g:round

in detprmining cnn'!er is minimum for priv~te sector '",hieh

is gUided by profi t motive and for this the privn.te sector

re111ires e xrn.rtise and specific skills irrespcc ti ve 0 f

degrees.

3.2.2. Skill Utilisntion Job wise

Thr; i.rr;l'nct of tr"1ining on the organisation can be

analysed on the basis of skill utilised by the p~rticipflnt

in dif:~erent sectors nnn. .johs. If the skill of the pR.rticir:l nt

is utilised properly, it is quite evident th'1t the or~ani8ntion:l

where p'1rticipants '11'0 working are receiving positive impn~t, hut -

; ..
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I'ihetl the particip8.nts fe(~l th8t their ,skill is not propArl~r

utilis"''!d, it can ba said that the organisations Vlhere they

work, do not :et rositive impact.

't'a ble 3.1 G Skill tTtiliza tion by Training !\ren

~---'~kill-~~ili=:-Hi~~l;-~~l~~~~d~;~~~l;--;~~~-~~i~---~-~\;t~l----
""z3tion 1 , A.ble 1 I

'l'rainin~
Area-------------_. --------------------------------------------------

/..~rie111ture 33 (16.10) 147(71.70) 25 12.20

Com~unity Develop- 7 (100.00)
ment

205(100)

7 (100)

~duc8tion 4(7.70)

lI,,:;alth and Sani- 1"'(18.~,7)

t;1 tion

li4 (34.60)

39(73.58)

4(7.70)

4.(7.55)

S2 ( 100)

S3(1()O)

Public Administra- 4(19.05)
tion,
l'l'ade and Industry

Transport

s.u. as %- age
of Total

5(41 J:7)

3(50.00)

59

(16.S7)

11(-" "7\1·+ C~l.tJ J

6(50.00)
3(50.00)

260 .

(73.0 3)

3(14.28)

37

(10.40)

21(1 nO)

6 ( 1c)O )

356

( 100. ~y))
______________________________________________________________ 4 __

(lo'~gllres in paren thes is are, percentage:::».

T8hle 3.18 reveals thnt the mnjority of respondents 73.03

percent Here moderatelv Rble to utilize their skill !:llld kt~oi·I.le(1. ~

VlhilR only 16.57percent were highly ahle. Only the 'l'ranspor'i;,

'L'rade and I nd us try area trainees who Here highly to u t11ize s 1\1

and kn01'lledge, that is 50.00 pereen t and 41.67 pereen t res pec U.·

lye For all other trninins areas less than 20.00 percere repor

high ability in s~ill and knowledge utilization, while in C98e

of community development area none reported of being hL:::Jly

to utilize skill nnd knowledge. Among those who were onl.y ~0de

r3tely able, the highest percentage is observed in the cgse of

community development (100.00':') and the lO'/lest (50.()O perc0nt)
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in thA case of transport area. It is furthe~ observed that
10. 40 per~ent of tr1P' snmpL> F8re no t ,.,blp, to llti.li7.~ thnir

skil] s 3nd kr'O,'/led"l"e.
--'

It is natural in any descipline that the knowledge~nd

3kill acquired in the universities can't be fUlly utilized.

'L'he extent of skill utilization worl-::s as an good and reliable

indtc8tor of impact of -training on organization.

Thos e ,0]'[10 are/tvere hig111y able to utilize their skill qrp.

tilOSC vIho vlent for training in the late 1950s and early 19(jOs.

Jherl they returned; there were rare if in the organiz~tion

except them to tackle the problems more effectively. In some

cases s11eh as communi ty develop~ilent, transport and heal th and

sanitation, they W'Ol11d not have been 'able to work wi thout such

trnining f bc(~all.'3r:, tZley h'ld to do 1round ,... ark or their conc0rncd
00pnrtmr:mt or orr:8.ili:-=;r'ttion, 10 orc.or to est!1hlish nnd run slleh
organinntions. '

Those who were/nre moderately able to utilize skill

working with 'agriculture sector are of the strong feeling that

lack' of technical equipments and fund on the one hand,short
I,

duration of training incomparable working and training envirOfl-

ment on the nthe~stood as barriers in the utilization of ~kill

to a {;reater extent. In educntion sector trainoes werp. moder;'J.tol,'

'1ble to utilize skill because of lack of proper opportunity,
frequent transfers, nnd the behavioural change of the tr8in~es 

in cours~ of trainj~'f. Above all, the specific skills l'?rlrnt

T',0re of li,,1i ted applicabili ty. EO\'lever, the general skill J.::'>rlrn t;

Here r.'.odiJ'ied to Sllit, local conditions. In pUblic adr.Jinistrqtjoll

and cO~l1:nl.lnity dev810pment, frequent chanee of perso nnel in the

decision making level :1.nd the attitude of superiors to utili?:8
8pecific skills re8111 teu in modernte utiliz,·tion of skills of
th8 tr8inees.

trainees who were/are not able to utilize their skil19

bave empnthically expressed that lack of economic benefits,
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aef~;ctive pos ting method, political interference and socio

cultural and administrntive factors along with lack of ~ufficient:

infrastructure to utilize skill r8sulted in the inability of

tr~ine8s in utilizin,,: skills.

The analysis of skill utilization in terms of the effect
of training on job placement reveals a very interesting :lnd

contradictory trend. Majority of respondents have shown thqt

they could apply their skills in every job moderately. It is

significant to note that even those participants on whose

placencnt training bad I IJIT'l\L;~ I effect also were moderately

qble to utilize their 8kills. The ranee of percentage amQng

the moderately able group in all the jobs for all joh placement

:nc;asurement catego!'ies is beh!een 66.40 g,nd 87.50 percent

(Tabl;e 3.19).

The poor utiliz~tion of skills by the trainees is a

phenomenon created by many variables. Formal intervievls 3,:::1 ...,ell

as infor"nal can versationa ...,i th the responden ts po in t to several

relilldns, which indicate a more or less consistent tbinkinge on

the cart of the train28s. Thev feel that skill utilization is
.... f, I

hampereJ by such factors as: bureaucratic set-up that does not.

rGqut:e0 tr'lchnical infor:nation for making in\portan.t decisions;

dOl!lil18.nce (1f bigher echelon3 of the b1lreaucracy by "educ~lb~d

and qualified" but outdated :t.n cU1'rent IFlo"lledge, 'dllo furth8r

faol threatened by the new generation of trained specialiats;

provision of mi:1imurn enconragement and facilities to professiotl'1l

nc tivi ties, pro fe.ssional .j 0 b cqrpllll'xn appoin tments on ad hoc b(1~3 is

('Ii thout conSidering the capability of the appointees to play tl18

expec ted role, qnd lack 0 f organized attemp t on the part 0 f

the professionals utili7,ing their expertise and promoting new

informa.tion for solvi.ng current national problem.."3 •
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...'aole j. 1 '1 :;,:,:'£2C~ '):' ,L:,'ai'::,,:;s ,)[1 :.?l3.ce:nent 01 000 and f;~i2-iz3.t:'on

of :h:ill

~lace~ent

~tilization

'Iery ::Iuch

~J ignl,? ri.ble

iodrately able

ilT at .ible

foder~:lt9I-..Y

Highly a"ole

i'[odrately able

\fat aole

T .; ++1 .....
.:.....i_~

aighly able

Modrately able

~Jot able

Grand Total

eTob ' JOD 1

1~)6 (1()O)

41 (28.92)
134 (68.37)
21(10.71)

JJ.±i1()OL

12(12.23)

95(33.33)
5(4.38)

46 (100)
4(3.69)

31(67.40)
11(23.91)

356

Job 2

, 147 ( 1JO )

'25 (17.00)
1J9 (74.15)

13(3.:35)

3C:;(100)

11(12.94)
67(78.83)

7 'C) ')3)
~ ':..- ."-

19(100)
2( 10.53)

14(73.68)
3(15.79)

251

I JOG 3

73'( 1,X) ,)

12(16.44)
57(78.08)
4(5.43)

'cO( 100)

3(13'.33)
47(78.34)
5(3.33)

20( 100)
2(100~)

15(75.00)
3(15.00)

153

Job J

-1-4 ( 180 )

7 (15.91)
34(77.27)
3(6.82)

2.Qi100)

'5(10.00~

24(80.00)
3(10.00)

14 (1(0)

2(14.28)
10(71.44)

2( 14.28)

88

J:)o 5

23 ( 1 JO )

4 (17.39)
13(78.26)
1 (4.35)

13( 1001_

1(5.55)
14(77.78)

3(16.67)
12 ( 100)
1(':3.33)

10(83.34)
1(3.33)

53

JOG 6

14 ( 100)

1(7.14)
12(35.72)
1(7.14)

.2i100L

7(37.50)
1( 12 . 50 )
.3 ( 1(0)

1(12 • 50)
6(75.00)
1(12.50)

30

(Figures in parenthesis are percentages).

t,
ill
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As ';0 bili ty ho )'izon tnl or vertical, increa8es, ind i.viduals

are exposed to a variety of si tuations and problems. 'rhe exposur~

increaseR the capability to utilize ones' kno\vledge and skills.

liutivation for utilizr:ttion is also increased by the possibility of

vertical mobility. It is found that out of the total of 356 par

ticipant trainees who joi~cd their first job after training 50.00,

11 .52 and o..'34 percan t were sponsored fa r the p8rticipi~nt trai.'1in!~

program by the government, semi-government and private organization:

,;\;here they were employen I'espec tively: The remaining 37.64 percent

I'l8,S selected from fre'sri cand'idates (Table 3.20).

fable 3.20 reveals that in all the working organiz~tions

trainees' mobility from Job 1 to 2, Job 2 to 3, Job 3 to 4, Job 4 tc

5 and Jab S to 6 was on an avera~e 70.50 percent 60.96 percent,

57.52 percent, 60.23 percent and 5~.60 percent respectively. The

~i~he8t mobility is found in the government sector where about 72
perC80 t of the trainee,s are emp loyed. The second highes t mo bili ty

is seen in the fresh c3tegory. This fresh category is m~inly

employp.d by the government s8ctor. Only about 20 0 00 percent is

8'3swned to be employed in other t;lan government organizations. Tho

mobility of trainees from one job to another is highest in governmr;r

sector because mobility is a function of time of training. Jines.

mos t of the early tr8.in.ee8 come from the government sector and the U

Y88r8 of service is naturally longer ~nd thus hold a number of johs.

I n terms of skill u tiliza tion, it is found that the degree

of skill utiliz'ltion as'measured by the term vRry much has grflnn8.11.\

decreasnd from 55.ge) perce:1t of the totalof job1 to 36.67 percent oJ'

tIle totR.l of .101.16. 'Sut altogether a different picture is or,,']r;rvl):l

in the C1.se of tl10S.-=; who utilized the:Lr skills only '!!Toder8.tely'

and 'Not All'. Out of tho trainr;es of job 6, 50.80 percent 28

against 39.61 percent of the total of job 1 utilized their skills

modera.taly. Those responding not at all follo,oJ the pattern of the

moderate utilizers {Table 3.21)0
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,;obs ~l~~ by !o~~kin€ ~r~3.~i~·ition

• " ~' .; '.:.0. ••, :; .._._'. :, :; ••. --< ... : .L·":"'_

'Job 1 I "';ob ') , t; 0 t) 2 'Job 3 I J.:) '0 3 ' ,J ~) ~) :~--, I
I '.:13.' ~

, 1 .f ,
2.S,J

Joo
jorking
Jrgani~~tion

'}overn ,.en t 178 129

'o~' ,)0'0 1 '

80

'of Joo2'

59

',Joo 4 'Joo '5
':lS,~ ,

'Jf Joh3'

3.3

, ,J 1J"o 5 I Job 'J

'3.3; ,
'of Job4'

?,_0

'Job 6
':J.s/J of
'job 5

'(50.00)'(51.39)'72.47 '(57.52)' 68.22 '(,:/1.:14)' 57.04 '(71.70j.' 6,+'·~1 ' ('!-6.67) 0,3.42

Semi-government' cl-1 ' 25' '10 t '~.

'(11.52)'(9.96) , 60.97 '(6.53) , 40.00 ' (4.54)' 40.00 '

3' '3
(5.66)' 75.00 '( 10.JO)' 100.00

, (-z~1 ::'4)' (~)'7 ':-)01"), '70 80 '35 ')9\ J • u" '. !. '.... .J ;. 7 • e- I 56.34 '(2'.3.'+1)' 46.30 '(22.54)'

})riV3. te

,;'r,~sb

3
, (J. 34)

, 134

2
, I.J '7':))

\ • I '

95

, 66.67 '(0.66)

54

, 50.00"

?::7
~..J 12 ,

46.15 '

1

(3.33)'3.33

-----------------------------------------------------------------------------------------------------------

.cotal 356 ' 251' I 153' .,' 88' '53' '30

'(100.00)(100 •.00) 70.50 '(100.00)60.2& '(100.00) 57.52 '(10:J.()0) 60.23 '(100.00) 56.60

U'ig-u.rcs in parenthesi3 arc pereentae:;8s.)

\..
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----_. -----_. ---------------------------------------------------_ .. . _---
,] 0 b S I ,J 0 n 6I Job 1 I Job 2 I Job 3 I Job ~

Tcry ~~1Uch 1')<) 1113 78 40 22 1 1

(SC).~iO) (57.g7). ( C)t.l • 98) (4S.45) ( 11 .50) (3 1, (...7''..J • -.,' I

~o,-i 2rqtely 141 100 68 42 2S 1 C)

(39.61) (39.84) (44.44) (47.72) (47.17) ( 50. no)

~ .L. at nll 16 A 7
,.

6 4:0 IJ 0

(4.49) (5.19) ( I). 5,~) (6.83) (11.32) (13.33)

rr~"ble 3.21 :;kill tJtiJ.iz:ltion by ':!umbcr of Jobs

held

---- ---- -----_.:-_---------------------------------------------. - ._--_._-- -- --

3r.6 .251 153 88 53 30

( 100. no) (100. ~}J) (100.00) (100. O~:) (1 OS. (0) ( 1J(). 00)

-----------------------------------~--------------------------------

(f'l';1Jres in parenthesis nrp percent~;es).

Analysis of job wise skill utilization by working orCnni

~~tian rRveals 0 si~ilnr pattern in govern~ent and semi-~overnm8nl

o r',c;8.nizn tions . 1 t is o'o~erved tb at as trainees Dove from job 1 to

subs ~qnent jo bs fr. thn eovernmen t, skill utiliz,} tiona as per(~entngn

of total of e~Lch .Job bas declin~d nfter a sli,;:;ht increns8 in job ~""l

co'-:pnred \vith job 1 from L)o.1R pere8nt in job 1 to S-j.1t1 per(~ent

• •• 'J
1.. n J00 ,_, 'nh d 1" t 1" ,. 'J...1 . T b r'1 e (~C lt1 lrlg rene again lE1.DrOVeS S..Llgn v Y lr:: ,j 0 0 38

i

compared with Job 5 from 31.58 percent of the total of joh ~ to 3~.(~'

percent of the totnl of ,Too 6. ':Jhereas, mCJuerate skill utilizrl t.lorJ

is obs8rvcd to hav8 increased HLth job movements.' '£he 88me trend

is revealed in the case 6f semi-government organisations. Som8 of

thE? l'G'oponuents ho.'l0 '?rnrhatical1y Gxpressed tho t, the r~3.30n for

r.or)erate ')~{ill l1tilis:ltion is done to the existence of":Jho-;'ll'C!s,:"l

"JttitudCl :J.'TlOrlg thL; tr':linens. '1'b8 y'espondents Here of the opinion

th:1 t thi:-; sort of ~l t ti ~ude is ~aused by the lack of clear-cut

covernm~nt policy reg'lrding placement, facilities and inc~ntiv~3.
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In.~kef nnj~rstanc1 ing of th~ loc ).1 conn i tiona by th'? trainc88,

lack or ~';(~od 8nter per8un,rtl rel'1tion~htp 't:ithin the orfj'1ni.satic·n •

!~urthGr.ol~e a corrr"]ct evaluation. system. is not Cldaptpd to

pravido reward and punj~hm~nt.

1 i:J. too \'1 i ttl any organiz8. ti~')n before-; train ing. Tbe de{~ree 0 i" 8>-ilJ

uti li7,:ltion 8.S measured by the tf?rm 'ver~r much' has S~lOiVn n .9i:'.~n:L

fjCf1clt inCrW1SG from 54.4'3 percent of the total of Job 1 to 1 '().no

r~rce~t of the total of Job 6 (T~hle 3.22). Though, skill 11tili

7.:-::.tion ha" decreased for <fob 3 and ,Job 4, i 1.; can be safely 88:1111'11(>(1

th~t fresh trainees are more keen on skill utilization thnn trninec~

alre2dy employed before traini~g.

The positive results revealed in the case of trainees workj.ng

th private organizations suggests that private ±N.~ institutions

8rA mo r(~ iriteres ted in utili7.:i:18' the skill~ 0 f tr'1inees nnd thuD

~reate suitnble conditions. In the case of trainees not affilintad

with Rny organization prior to training, their positive skill

l.ttiliz8.tion rating is qUite si~nific3.nt. These train8es <1re more

serious 3b0l1t the utili7.ation of their sl'.:ill. [~:lli]{e the al1'e2(1.'/

experienced collegues, these new entrants into government nnd ssmi

~overnment org<1nizations' have not!et developed frustration lendin~

to the 'who cares' attitude. It is also signif~cant to note that

thetrninn.cs Tdorking in. semi-gov8rni:1.ent org8.ni7.ations h8ve the

hL'.:.hest, perr.entage of sktll l1tili7..8.tion, 63.42 percent of ttle totnl

of (Job '1 '1.n:1 60.00 pcrcent of the total of Job 2. Eut a diff::rcnt

r'· ..

ri.cturc c~ere8S in the

'1, d .1 n.e ec re3S lDg' .

case of ttlose traipees ,.;ho vlere not 1.ff:i-

trend of skill t utilization as one moves

from one job to a,\otp.er 1s also evident fro:n the analyst'] of .;oh·\"i~c~r:

skill utiliz~tion in relation to the country of training esp0cinlly

in the case of tr3in~~s from U~A 8S compared to India and Third
countries in the v~ry much category of skill utiliz8tion. If G0.6g

percent 01' returnA8s from [J:3A r:!~re able to lltilize skill very fi1\lCfl

in Job 1, then of those who reach dob 6 only 25.00 percGnt ~rr:

'\111e to. !o\ l" '. 'M -L113 aecrAnse lS gra~ual. In the same category of skill
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:301e 3.22 Jobwis8 Jkill Utilization byiorki~g Jr~anization

------_._------------------------------------------------------"-_._._-------------------------------------------

129 83 59 38 26- -
( 100. 10) ( 100. ) ) ( 100.00) ( 100.00) ( 100.00)

75 44 27 12 9'

(53. 14) (5',).00) (45076) (31 .58) {34.61 )

49 39, 27 20 1 3

(37.98) ( 44. '32) (45.76) (52.63) (50.:J0)

5 5
.- ,.

4"J 0

(3.38) (5.68) (3.48) (1 5.79) ( 1 5. 39 )

25 10 4 -5 3-- - -
( 100. :.)0 ) ( 100.00) ( 100.00) ~ 100.00) (100 000)

1 5 5 1 1 1

(60 000) (50.00) (25.00) (33.33) (33.33) -

10 5 ~ 3 2 2

( 40 01.10) ( 50.00) {75.00) (66067) (06.67)

Q..'!.~~nt

ery mucn

:>oerately

)t ~lt all

?~1 i --Cr 0 Y..fJ r !l:1ill.n~

ery much

)derately

)t At all

riv3.te

~ry llluch

"•

Job 1

2

178

(100 0 00)

100

(56.13)

72

(40.45)'

6

(3.37)

41

( 100.(0)

26

(63.42 )

12

(29.27)

3
(7.32)

3
( 11)0.00)

,J 00 2

:;

')
L..

( 100 • ~)O )

J'JO 3

4

1

( 100.00)

Job :1

~

Job 5

6,

Job 6

7

contd ••
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2 3 4- s o 7

oGer3.taly ... 2 2 1

(66.67) ( 1GO. 'X) ( 100.00)

:ot at all

(33.33)
'res!:!. 134 95 54 25 12 1

(100.00) ( 100.(0) ( 101).00)' ( 100.00) (100.00) ( 100.00)

Tery much 73 53 29 12 9 1

('54.48) (55.79) (53.70) (48.00) 1'75 001 (100.00)\, .. ,

loderately 55 39 23 12 3
( 41 .04 (41.04) (42.59) (48.00) (25.00)

lot at all
r 3 2 1a ...~~..

(4.48) (3.16) (3.70) ( 4.00)

--------------------------------------------------------------------------------------------------------------
Total 356 251 153 88 53 30

-----------------------------------------------------------------------------------------------------------
(Figures in parenthesis are percentages).
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lajle 3.23 Jobwise ]kill ~tilization by Country of

l'raining

-----------------------------------------------------------------------------------~------------------------

SkillnUtilization ~1~rY_~Y~b ~ 0~~~~~!~~~ ~__~~!_~!_~~~ i i~~Q! _
voun try 'USA ' Ind:il.a 'Others , .. -, India 'Others ' , India ' uthers I ' I nelia 1 0 theJQQ ~ _

Job 1

Job 2

Job 3

83 ' d9 ' 22 ' 53 ' 71 I 18 ' 4

'(60.CB)' (53.29)' (50.00)' (36.55)' (42.51)' (40.91)' (2.76)

62 ' 68 ' 15 ' 42 ' 44 ' 12 I 2

I ( 53.49) , ( 53.62) , ( 51 .72) , ( 39062) , (37.9') , ( 41 '038) '(1. 89)

36 '·33 '') '36 '. 26 '6 '2

I (4~3.65)' ('54.10)' (50.00)' (48.65) '(42.62)' (33.33) I (2.70)

7
,

"
, 145 I 167 , 44,.

'(4.19) '9.09) , ( 100 ) ( 100) ( 10

4
, 2 , 106 I 116 ,

29

'(3.45) , ( 6. gO) , ( 100) , ( 100) , ( 100

2 ,
3

,
74 ' 61 , le

, (3.28) '( 16.67) , ( 100) {100) ( 10C

2 I 51' 27 ' 10
, ( 20 •.)0) , ( 100) I (100) I, ( 10C

Job 4

Job 5

22 ' 13 '5 I 25 ' 14 '3 '4

'(43.14)' (48.15)' (50.00)' (49.02)' (51.8S)' (30.00)' (7.34) I

10 '9 '3 '21 I 3 --', 1 '4

I (28. 57) , (81 •82 ) I (50.00) , (60.00) , ( 27 • 27) , ( 16 • 67) , ( 11 • 43) ,

2 '35' 11
'(33.33),(100) (100)

6
( 10C

~.;

l'

~
L

Job 6

,.
•

6 .' 3 I 2 '15

'(25.00)' (100.00) (66.67)' (62.50)'

(Figures in parenthesis are percentages)

3
, ( 12.50) ,

1 '24'

'(33.33)' (100)

3

( 100)

3

( 10C
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U tiliZA.tion in the cas c c f ~;r8.inees from In dia' and '£hird co un trif

it is found that as the.~: move from one job to another their skill

utili7.'l,tion fluctuates upwards or dotmwards or remains const8nt

rp.n.chin{;' as h~gh as 100.'10 percent and 66.67 percent respectively

by the time they reach Job 6. ~he skill utiliz8tion percent8~e

i8 !~Twlter for the las t two ,~:roup of coun tries in Job 6 than in

Jbb 1. (table 3.23). Observ3tion of those wha are 8ble to utili7.G

skills only moderately, it is evident from the table that in the

case of trainees from U("JA, as they move from jo b to job hie;her

percenta~e of trainees fAel that their skill utilization tilts

to,;,nrds gr(~8ter l1nproductiveness. For example, if only 3G.'·)·, pr,rcp'

'-Jere ab18 to :utilize their skills moderately, by the time .fo i; G is
, ,

attained R high 65.50 percent of them are less productive than in

prevJous jobs. Again, an opposite trend is seen in the case of

lndin and £hird Countries

(l'he numb<;Y' of Jons held. also gives a meaningful insight

into a0 individual's 8bility to utilize skills in different

sitllation~ dictated by e8.~h joh o 'l'he job-wise s]{ill utili7:ltion

is conSidered fuere taking into account a maximum of six different

johs irrespective of the grade of job. Joti 1 is considered to bo

the first job held by a trainee after tr8ining. It is found th~t

70.50/;, 60.96:~, 57.52;,~, 60.23; and ')6.60,< of the total of (:''1ch jo'n

cnt9f;ory had their ;jobs ch8nged 1, 2, 3, 4 and five times respecti

vely. In otber \,]ords 011t or the total only fL43/~ changed ,job:> fj.v~;

Of the total 356 respondents/beginning with the first job

73.03~ were only moderqtely able to utilize their skills setti~~; n

similar trend for each job but in the sixth job tho percent8Ee of

:noderately ablGS has jumped to e3.33 percent of the total of tho

sixth ,job. Aut the percenta~e distribution of 'i'ot Able' is ':",ore

or less uniform in all the jobs.
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----------------------------------------------------------------------

I ,j 0b 3 'J0b 4 ',J 0 b:> " ,J 0 h 6

22 12 ". 2D

'(11.38) '(13.64) , ( 11 .32 ) '(6.67)

I 119 (~8 12 ?f)

, ('17 .78) , (77.27) '(7).25) '('33.33)

12 8 5 3

, (7.84) '(9~09) , (9. 1 3) '(10/Y))

'60.96 '57.52 '60.23 ' 56.60

59 31
'(16.57) '(15.14)

, job 1 'Job 2

37 23

'(10.39,) '(9.16)

, 356 25 '153 88 53 30

, ( 100.00,) , '( 100.00) '~100.00) , ( 100.00) , ( 100. 00) , ( 100.00

ot 3.~le

------~-------------------------------------------------------------

J..otal

: r iF:;hly a hIe

,:' of tr8.in~es '100.00 '70.50

. ioclerately able' 260 I 190

, (73.03) '( 75.70)

'Cable 3.21 lftili7.ut-Lun of Skill by i'Tumver of Jobs

ffeld

entering next
job '.

~------~-------------------------------------------------------------
(Figures in pRrenthesis are percentages)

'i'h0 pp.rcen tR5':e dis tri b1.1tion in the C8.S, e 0 f the Highly 81) 1-e

shows 8. decreasing trend. It is worth wtlile to ~otc th8.t while 16.~~

~..
Fercen t in th e firs t .i 0b ivere highly aboe to utilize skills, in thr!

sixth job the percentRge h8.s significantly decreased to 6.67 r~rce~t

or a decrel1s e by more than h/o t"imes. The dis tribution of responrJer~;

who are highly able to utilize their still also tilts towards thn

n:,~ric\llture area. Among the highly abIes 70.46 percent nrex ;LT1

cuI turis ts, Hhile communi tydevelopment records the 10iV'es t perc0.n t~vp

of highl.'l abIes (Table 3.10).

of the trainee in a specific job. Again. the promotion mechanis·q in

government service is such that posts are not created in accorchn~(.:

with thg specific skill. In such a situation technicians are also

involved in administr8.tive johs. In some cases hi~h level tech"ic:'ll.

Utiliv"ltion of skill in a fuller extent warrants concentr~tir

~.
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servic':?,':) sr9 :=:;till taken fror:l trw expatriates wi'th a r-jlntivr-;ly

bott9r snlary level.This has created some from of inferiority comrIe

'lmr:n{': :re~)nlese technicians. A.S

8. r98ul t, '3.8 tr8.inces move to upr:er pos ts 0 f the utiliz8 t io n of

their skill diminishes. For these reasons the proportion of trqjne r

:'(d n:,: h L~hly n.blc to u tili708 skiJ.l has been dec 1 i ning in S llbs ar1l10tl t

,jobs.

The proportion of trainees being moderntely ahle to utili70o'

skill has been increasing in ::mbsequent jobs. Specific tedl:'i.(~:ll

skills learnt in -::;he universi ties have limi ted applicnbili ty ~'Jh2re

the trainees Hark. The general skills learnt nre to be modified to

sui t local conch tions. 3in:ilarl,/, up to the Bachelor level, spp.cin

lly in :1,~:~riculture, trninees le'J.rn n. v,Tide range of su.b.~ects but

the,Y have to HO rIc in a particul'1r £i9lo in go vernmGnt 8 ervit~G. '1'[111;,

they beco~'ie ,';cnl?r'11is ts bei ng !;.nder'l.tely able -eo uti1i7:e t h0i r s1-:i 1J

'1.'b~ ~:ff ineffici.ency ami inaoili ty of higher rluthori ties in :~os t of

the CQ.s~s lc>ads the nutl\ori ttcs to use the tnl.inees' skill for their

own cnFeer ndvn.ncement. The nepotism and f2vOuritism in the govern

ment orgauis ations, legpulling amone; the collegues, l~ck 0 fins ti tu

tional goal and dispute at:J.ong the higher 'aut~lOrit.i..es havc~ ~·"~SIl1. t(~:

in the higher proportion of trainees i"1 the i"loderate .skill ut.Ll i

7,~tion :=;roup. }urther'aore, trw proportion of :noder~tely 8hl,'?~~ !F~'1

hoen incre~si~g because of the fact that the ver~:c81 mobilityL~

~()1) hel:; the:;1 to correct th8 ili'1bilities qr.(] XNXiY inefrici;~nl~V~.s 1:1

th0 rr~vious job. T 'US, in an average majority of the traine08 ~r0

only rn()(1er~1T;ely ahle to·utili70p. neir skill nne eXpp.rti.3e.

'lclati Y1g the degree of skill utilization '::i th du.r~tion in (;~11~:1

job, it is fauna that as the duration in eaci1 jDb increases thp. :Jf1:"l'

of skill utilizrltion hrls decreas81J llpto 6 to 9 Y8ars ~;TOUp. -;'[12

! re!1d see:i18 to be re'ler3~d \...... hen the duration in particnlqr johs

re:1ches 9 pIus yarn's, bu t; it can safely be a.S8um8 j that thr: c] 0(;1.'0.8

sing trend continw:s ev()O after 9 years experience, ~)eC3'J3p. in q ;~:.1'

..
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'., Table :5.2 S ";: kill Util i.7.8. tion by ;)ur~ tion of (T 0 bs

'Teld

---_._._--_._---_._-_._----~------------_._-----------~-------_._---,---~-----

Job 1 (J 0 b 2 ,J 0 b 3 'tT0 b 4 , ,Toh f.) t ,Tob ()

2

,~

r:_

2
,( 10() .f)()

, ( 100.00)

'(4.'1())

3
'(1?tI())

3
, ( 1on .'in )

1

'(5'3.33)

25
'(1()().lO)

1 1

, ( 4,1 • 'J () )

1~)

, I 40. riO)

'(66.(,7)

6

, ( 100 . 1')0 )

4

5

2

'(3:).33)

3
'(7.14)

1

, (2.38)

, ( 20 .r~0 )

42
'(100.GO)

22

, ( 52.33)

16

,(""q 10)) • .1. '

'(66.67)

, ( 100.00 )

3

'(GO.OO)
1

, (20.00)

1

6

12

'(100.00)

5
, (41.67)

4

'(33.33)

2

'(15.67)

1

'('J.33)

68
, ( 100:(0)

35

'(51.47),

22

'(32.35)

, (8.82)

5
'(7.35)

8

, (100.00)

'3
, ( 3'7.50)

4

, ( SO. 00)

1

, ( 1~? • 50 )

22

, ( 100.00)

, ( 36.36)
,...
o

4
'(18.18)

4

'(1'.'.18)

11 9
, ( 100 • ~)O )

47

8

'(27.22)

, (3g. 49)

31
1(26.05)

22

I (F3 .'49)

1CJ

'(11:).96)

12
, ( 100.00)

5

'(41.66)

3
, (25.00)

2

'(16.67)

11

3[3
, ( 100.00)

20

, (52.63)

, (28.g5)

·3
, (7 ':-',9)

4

'(10.53)

, ..1.3.9.- '
, ( 166~oo)

73
, (33.42)

51

'(26.14)
32

, ( 1 6 J34)

34
, ( 17. :39 )

23
, ( 100.00)

11

, ( 47.82)

9
'(3:3.13)

2

, (:3. 70 )

1

'(4.35)

124,1

'(21.62)

1

, (2.70)

(3

, ( 10 .JO)

1)3

, ( 2,1. 5;])

37
, ( 100. ()O )

1 9

'(')1.35)

'(47.70)

57

, (~~1.92)

26

59
, ( 100.00)

22

, (37.29)

17

1(28.81 j

7

I ( 1 1 .86)

13
I ( ,7? 0 3)

ahle' 260
.' ( 1-mr:TIO)

'0 table

f1 igflly Able

'-'_'.-1

C.i I

"

.:;

:... \ .~ . .., 1 , "ZCC ('") ("
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y(':;8r all the SutJs<;nuen t;TOllp interval has bn.en lurnpi:)d. The

ann.ly8 i3 3 q ')\"IS tb8 t tl10 hir;bp.8 t de(jrec of skill utilization occurs

at less than three year duration, and the highest 66.67 percent

is in job 5, ;·j~1ile tile lowest percentage (3.~3A) in the highly

able group1alls un:3er the 'J+ category in Job 4 (Table 3.21).'

A sinilQr picture i" seen in the c:;se or those ~'lho i.;er(~

i,rod·:}ra tely i\.ble to utilize - their skill!"i. In the fonrth and the

fifth Job categories, 51.47 percent and 52.38 percent respectively

of the less than 3 year group "\olere mo derately a ble to ut ilize s k ilL8

~ml)ng those holding the sixth job only 4.0 percent in the 6 to 9
year group could utilise skills moderately.

iha majority of the trainees ~ot Abl~ to utili~e their

s~iL13 also fall under the less than 3 year group.

,
wi th job plac·emen ts. If tr3.:il1ef~S are no t placed in proper jobs

the effect of training on skill utilization is virtually nullifiAd.
In this,.context, the analysis of the effect of training on jab

placemeht becomes an important tool to measure the ext~nt of skill

utilization of trnine0s. The 8xtent of the effect of training on

job 1)19.ce:ru~nt is measured in terms of three suhj AC ti ve cate~ori'?8:
'i.rc,'!_I ;,.1](;:_1', '·"'li)'-~:\.)·:l';~I,~.r, -.Ilf" '·!,l-'f".L"T",I' 'J"he rnoder:'1te c'lt.rlgorv...... ... . .\~. ,.J , \. .. J ..... .l.. '_.. ~ ..( ..'- ~ ..J.. ...

rorle~ts ~inor catagory. Tho degree of ~kill utjli~ation is
rp~lected for nIl the three cRtp~ories.

It is fonnd th~l.t uut of the total sa:nple, the re8pon:1nnt~')1

r~ltj-"'15 of t,18 effect oJ trainiYJg on placement in tl1e first .lob '.'inS

'V,';I(Y iUGll', ':Ui)3f~AT.:;LY"ar1d 'LI'L"rL:~' for 55.06, 31.4G Rnd 13.,~n

r'3r'~8nt of respondents respectively. 't'hia indicnt8s thnt for 8'r)0l1t,

4S percent of the respondents training plR~d, a very minor or no rol.s

in tl1eir job placr;:aents. It can be assumed that at least 13.tt8

percent were placed in odd jobs that did not have any relev8ncy to

their training. T'is need ~o more justification for the reason thnt
anybody needs degree to entAr a job.

~\ilr),l'ysing the effect of training on subseqllent job plnc('!:1r~nt;,

the s-ffoct W8S 'vsrw i,-lliCTl' in the cnse of ,iob 1, that i-s ()[)Jln
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p0rceni; <)f' tob\l rl~('Pc1 in t.hi5'1 r'1rti~lllnr job, which is th~

hjghwit rpr(~entn.i':e in thls C'1tpi~or.'l. 'l'he lo ...rer pcircentn.r,:p poLnt

i'i r~v0ale,j .in .1oh 5 with ;1.:=j.2f3 percent of tm tot8.l for the joh

( '1' n. h11:' -). 19) •

::lh Ue i(len ti fy ing thp. relrl ti.o n8 hip heb-reen trn.il1j n~ 811 i t8 ble

job 8.nd the workinp; orgnnis8tion, it is fOl1nd thn.t '15.(1) per('enl: (II

trn.in~H;S "vere placed in .1OtJS !1llitn.',l(; to their skill utili7,qtion.

·•.,rhi_Le 11(j.07 perc-ent "'ere not (T::.:..hle 3.2(1).

~'n.blp 3.26 ,Ton S1Oi.table to Utili7.e Skill qnd Knowledre by

work inc Org~nizntion

-------------------------------------------------------------------
Yes No To t.al-----------------------------------------------------------------_.-

(~ 0 V P. r nme n t 1 43 (l) S • 86) 11 3 (44. 14) 2 S{) (1()())

Male 133 102 235

F.3m~1e 10 11 ?1

7S (1\;0)

70

5
2fJ (1(;,0)

4

18 (72.00)

18

33 (114.00)/f2 (SG.OO)

. .11

1

7 (2~.()O)Pri.V'l te
"< 1lrl L0

'~p;" i -,'1',0 VA rnm8 n t

----------_._-------------------------------------------------------
Totrtl lfJ2 (<:;3.93) 164 (116.07) Y)6 (V)(j)

;!~l(~ 180 (S /1.71) 149 (ItS.29) 329 (100)
FerTIflle 12 (/lif.,t/~) 15 ('1S."56) 2'7 (Hin)

--------------------------------------------------------------------
( ',. - . t )'. rL{;Urr;'3 In p~ren .hesis qre pp.T'~e!1tap;es •

A:non,~ the trnlnees (~mpl()'yed in tnr; f,overnlT!en t '1nd semi.-

f~O VA rr1m8n t servi ce, '1 bO:J t '56 perCt~n t train"?es fer;l thfl t the:l ',·:er"

rlnced in trnining relevant joh upon their return. This is

ohvious b0.~:aus8 mas t of the t.rairees are from India and n-re ; n

.'.,

<1f~rieul tllrc '1reQ usually, the .qe;ricul turfll technicinns nre p1.'1Cr:<;

in their trnininp; relev:'l.nt l'OSt.

AMong the r.1ale 8.nd femnle trainees employed in the thro8
types of working or~'1ni'3ntions, more male participants (54.71~)

feel that they have been placed in training relevant jobs 8~ain8t

only 114.44 percent of female p8rtlcipants. Correspondingly, ss.s6.
perc0nt of fe~Rle partici~nnts feel that they have not receiv~d

tr'1inin~ relev8.nt job as agqinst a lower 48.29 percent mnle pnrti
cipnnts ~hQ think the SGm~ way. This indicates that femnle~ ~r~

no t trusted in Jec1.sion n.n.]\:j.r,~~ 8S males.



'L'lle i1i.,~~h percr=>n tnl~'(~ of tr8.inC;8S with lln'3u~ to 10 .jobs poin t

to gov'~rn":lent policy 88 being responsible for the st::lt(~ of t'tlJ.r,.I~~.i

The gov'1rnment in {';enr;r'11 (Joes not consiuer specializations bll t

onl,V r"eneral areas of training while rnakin.&~ place'nents. 'rile C;8.n1.(~

holds true for so.r~i-govern'nent insti tutions 8.1so. Private orga

nizations 8S such hove not yet attained the sorhisticntion of

seeking to employ speci8.1is ts t but are satis fied \'1i th deeree llolr]er

llorizontal and vertal movements in jobs indicate experietJ(~e

that leads to a greater degree of utilization of knowledge nn~

skills.

7nhle 3.27 Position and ~unber of ~obs Held

-------------------------------------------------------------------
,Job 1 ;rob 2 'job 3 , jClO 4 , ~To h I)

, . ,
_, :) t)

----------------------~._--_.__._-----~--------------- --------------------

:TQn-cazetted' 25 7 3
~.

,I (7.02) , (2.79) , ( 1 • 96 )

'~.'lz2tted I1T' 273 127 48 17 2

'(76.68) '(50.60) , (31.37) , (19.32) , ( 3.77 ) I ( 7'-
) • - j

/' ~:'.8t ted II
, 41:) 95 60 30 22 (t

, (12.64) '(370 C;' '(39.22) , (34.09) , ( ,11 • I:) 1 ) , ( 1j.
, • l_~ / I

·:i8zett8d 1. /<". ' 13 22 42 (11 29 -2 :~

:31:eciql '(3.66) '(~l.76) '(27.45) , (46.59) '(~(1.7?)
, (1'5.

-------------------------------------------------------------------
, 356

, ( 1(0)
251

, ( ~ (in )'
\ I < .... ~

153
, ( 1(0) , ( 100)

53
, ( 100 ) '(1 f ':()

-- ._ .._----_._-------------------------- ------------_._----------------
(figures in parenthesis are percentages)

It is found that of the total trainees in Job 1 the

majority 18 76.G~3 percent Gazetted III follo\'led by 12.64 (:C\zett0r]

';O;:-t;3zet:teu and Ij,':!zetted I and special consist of a 10i'! 7.02 Rne]

3.66 peJ'(~r-;nt respectively_ 'l.'his st8.te continL1es only up -to ,Toh >'.
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, .10 b , .loh ;"l , .Job 3 , Job I~ , {,Tob I) , fT I) \> (,

"r: 7
~

, ( 1no .! ',0 ) '( ion. Of) )
-L

, ( 10') • no ) ,

1

, ( :" 3 ,).,.),) .. )

2

'f.";" ;'7)\ ., ......... ,

'('151 ~7)t'_ ~..I • • '

(j

, (;".:·1 • :)0 )

'i,,;t,l:i ,'\bl~

"

,..i

: f·,;) Ln

• -'j

-~.:..!.::~:_:.iJ.::cl- f j J 1") '7r. I
A C'f', ) ')

-<-' L

1

,1
"

, (1" , ,. I.,)

;.' 2

( 100 )

,1

1(1C~1.c)())

, ( 1on. Or'? ) '( 1(n .rIO)

f)

, (s. nr)

'(29.111)

'. 11

'(GIl.71)

13

9

60

( 100)

7jh ;
• 1

, ('!'L 17)

, (G.?S)

'(100.00)

7

, ( 11 • 5il )
, ,

, ( 1 '5 •3r.)
q9 .

, (77. ')5 j

11
, ('L(;7)

~J3

( 1on )
167

(;

·1·

31

t.rj
_'_t_..

(1')())

, ( 11\ • '0 ) '( 100 .00 )

1;:; .1 '7

'('7 7 ").~)I ). r. l'

, ( 1"" ).. \)' ..

, ('7 I • 1 1 i,

:10 g

, U,g .23)

,I. " ( 11 • ~G )

'(11).38)

~I il.l. e ? 0n

, ( 1I; • '> (, )

n hllJ 3?

121.:: "

'ill I Y

:.l 1. '! l>.l..;

',:; r,t"

':"':""',L~:,ddl 30

(' 19°)
3

, ( 1',. • ;> () ) , ( 1i1 •00 ) , ( 10 • 00 ) , ( 1D. 1n)
6'7 116 . 25 17

'('P.Or,) '(7G.()7) '(13.3')) '(77.';?'7)

1n 5 2 1

, ( 1'.) .~5) , ( 1() • 7 t3 ) ,( .• 33 ) , ( (, . 67 ) , ( t1 • 5tl )

22 ' '42 _'1_1_ n
( 1no) ( i 00 ) '( 1on) I ( 100 )

) ) ~ 2

'(jil.'i'1) '(13.611.) '(11.()O) '(9.. 76) '(6.90) '::l.n'l~

"j', 33 32 23 '(l

'(T7.?7) '(78.58) '('78.05,) '('/9.31) '(f'O.• I.II))

? ". 5 ,1 ')

. '(9.0 1
)) I(Y.52) '(1?'.19) '(13.79) '(1~).;)'))

---"- --_ -_. '_0 - ..... ••••••

3 r, 6 ? C;l' 153 88 S3 ')1 )

,..,l

- -... _----- - -- - - ------ .. _----_._-- ._-----_.. _--------------------------- .--- _.
-:..: :' 1 1 ..". 1,., r,,.... .; ,_, ....... __. __ ._ L 1_ ~ _ ~ _
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':j')'1 .f:>:)"j '\IJ':!Tl:'l1:, C~1/;r!tt~d L :lnd :!pr.ci.~l nnu '';3.7.p-tted 1.1 t~l(r~ l;llr-!

I l; i,~ (; videll t tllrI t thesA tv!!) c31.nss l~'i" L::

fr'!·qll(~nl.l,v I;I')'/P ["'0"1 (J!l(~ .j'Jil to :(1}n1.hp-r'. ';ihilr.: ()t1I.'i n. :3rn~1l.1. r\ll'nl,ni'

or ;:.'J·:,·,'~l,t;r:,l 1'1 nro rnovr.:~) Crom onn Job to anoth':r, tll~ n!m-,":n7.r.:LLn,l

o{' ,j'»)) dnnl';r.::i tn tile Ilj:~Ilf'r (~lfl,8~ Ifjvels m:~.'f bp.· nt.Lr1bllt"r] t:n

,":ov"rnrllr;nt pf)li,(~'y, th:lt r.vr:ry no", :In(~ tben r~f'l..c-; i,1: n9(~~'1,'1rll·.\' 1.,\

:;lttrt eillpl()ynr;~ ('r")'Tj one .ioh t.o r\n;)ibher •

;"I1't.lr:/ to JUt' ~xpGchtj_:)ns th::1.t ~vith cXpt':rlencp, Crc)'!l

!lo I'i 7,()!1 1.:-).1. :l 1111 v(~ I'ti.~'l.l rnOvp.::l0.n ts, Rkill U t;ili7.~ tion incrp.n:)(~'1,

c1as s 1ev p, 1.;; r E~ po r ton Ly Ina (1 PI' : 1 l,r~

:;](i,ll utili.7,ntion. Un,ly th~ non-gazetted clas~' Seel118 to conril".j

Lo O:U' o:)sQnptiOI1 tlJ':lt the i.n~r'~Rsing trend of higb skill ur.il L-

~:'lt.i/Hl i,,, (~,)n~i,9t0nt \'jith·cll~ngr~s .i11' .iob~. If only ~'1.()O jl0.rc~"I1I.
; 'j

'll' Lhr: to1.:11 or ,job 1 reported high skill utiU.z[ltiol1 in tll'l!, .j':',

Y~.35 p,.~r'c0111; (d' Lit'" total or: <Joh 3 werf-: hlgtlly "'.ble (T'1hl(~

,I.

I.

\11 Lllr~ C'l:)n of' :ll.L I'.lln l:hre8 f;azettr~(J clc.\8~ J.8ve1.:> :1!(),Ir-""ll.'-:

:-;!';11 IILL.! L7,~tl.j"()ll 1" nL"~11J.ri~:[nt for nIl ,i9bBH under cotlnidcr';l!.i'lll.

'i':'h i" b~:J.L(~:11.1..'/ LI1r. r'~~,u1.t or frequent tt'8nnfers \'Jlli.cl1 dnr~s rllli.

:1 Llo\·; 'luffLcir:l1t tLII1(:l pitltr.r for Ulining experience or [or 1.I1.i,lj-

~ , .' I' ,... I ' I 1"" ,- ' l ,... 1" I I,', ,) ~ 1. . , rn r: I,.J. ~ 1.1. 01.1.,. ,Ii durinr: trninillg.

'!il[l t:h'~ inr.~rtic'n or planned <1ev8lopment in ~1ep:ll, tllP.

;~o'Jr:rnrnC!1t:)l r:r.'c01'!:S 8nd th~ G3,sL,t8Jlce of internatio!1.'l.l corw 1 1Pljl..,'

1')SCb r;rrorts ~"(?r() di.rr~ctr'ld ') towards tile development of bw,i.·:~

l.r:v~l. nl:lnpolver. 1Jm'I'~V,",l',

r.1l~ h:l!'1i (~ .I.cvr:L m'\IlpOI!'~.r.

(lllrin~ 1gGOs emplla:ti~ w.qs on upiTrHl in,":

;\8 ::\ r93n.l t, mnnpower si tllntion it! ::'T:ll.
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in terms of onmbr:r as \'if~ll as quali ty xx has improved considerably

during 1970s and the ,early 1980s. Contrary to the increased number

and quality of nan power, the utilization of the skill and pxpertisc

hos heen considera~ly low. This is seen from the followinG
t8.ble 3.29.

:l'able 3.29 The FeeJ,ing of Trainees Regarding Utiliz~ltion

of Skill and Expertise

-------------------------------------------------------------------
Ability to Utilize
'11<:ill

[iumber of
'l'rainees

Percentage

-------------------------------------------------------------------
: I igllly nhle 59 16.51

iiorJerately ahle 260 73.03

LIe: t able 37 10.39
1-------------------------------------------------------------------

r" .
'ro tal 356 100.00

I.

:.etl e mod era te extent of utilization 0 f skill [md knowledge

has led to a low pace of o9velopment of the organization(s). It

is revealed that only about 17 percent of the trainees are highly

rlble to utilize their s(:i11s to i~i:prove tneir organi7:ation. !\h',ut

11 percent trainRAs are no t 3.018 to utilize t heir skills 8. tall.

Skill utilization is directly related with the quality of

education received. Th~ quality of education is measured in term.']

()f degree r9ceivcd hy the participants. It is assumed that

knowledge increases with the receiving of higher degree which

enhances the use of knowledge and skill acquired. Out of the total

sample 80.34 percent hold degrees and non-degree holders constitllte

19.66 percent. Of the degree holders the highest percentage is thai

of D.Sc. (,13.26<:,) fol10"l'18d by Non-degree (19.66',~b) and H.S. (H.33'~).

The percentaGe distribution of other categories of degree holders

is lowest in the cnse of B.A. (0.28~;) followed by [/I.n.A (1.40;~), :~.

(3.65.~), Ph.:". (3.37;·~) ::.A. (6.14/.;) and Diploma (7.30;~).
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Anal,'/sinf}; .91\"i11 uti lizntion by degree in t~!'ms()f 'l;.ghly,

!'oderately a:'d ;'at clble c8.tegori8s of rpsponses, it is founJ th3t

in ~ll but one cnse, skill utili~8tion is only moderate. The

8xception is ['.PA. degree holders, 40 percent of whom are highly

able to utilize skills. B8sides 25.49 percentof ~.S. and 25 ~ercent

of Ph.D. holders are also highly qble to utilize their skills.

Table 3.30 Skill Utilization by Degree

----------------------~--------------------------------------------

,]kill' "ighly Able 'io dero. tely
utili?ation ' 'lole

, No t
'Able

Total

----------------------------------------------------------------_ .. --

Ph.D.

,f. A.

fl.Sc.
R. Sc
~1, • A.

1Jiploma

i!on-degree

3 (25.00)

1"3 (25.j9)

2 (40.00)

3 (23.08)
20(12.99) .

4 (11).38)

12 (17.14)

57 (' ).' \10.01

7 (58.33) 2 (16067) 12 (3.37)

35 (68.63) 3 (5.88 ) 1)1 (HL 32)

22 (91.67) 2 (8.33) 2t1- C'. 74)

'" (40.00) (0.20) ~ ( 1 .40)L

6 (46.15) 4 (30.77 ) 13 (3.65)
116 (73.32) 18(11.69) 1CJ4(43.26)
1 (100.00) 1 (0.28)

19 (73.08) 3 (11.54) 26 (7.30)

1)2 (74.23) 6 (S.S7) 70 (1g.66)

260 (73.03) 3g (10.96) 356 ( 100)

------------------_._-----------------------------------------------
(?i~ures in rarenthe~is 8re perc~ntages)

-~ut d8Eree holders who are :'lOJerately able to utilize their skill s

are distributed between ~ low of 40 percent (M.B.A) and the iliFhest

100 percent (B.A.) out of the total in each degree category.

('L'8,ble 3.30)0 '.rllis contradicts our eqrlier assU{j1ption thnt with

higher levels of decrees more knm.;ledge is acquired vlilich enhances

skill utilization. This indicates that other factors other than

the level of degree plays a more significant role in the utilizntion

of skills by trained manpo)'ler.
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The ~8palese sociAty is not different in its attitude

tOl-lards the female sex from most of the developing coun'tries.

The society is male dominated. Females are mainly housewive~ ,

throueh \"ithin the las t three decades avlareness about their s tatl1s

has considerably increased. Nith the awareness, females are.

entering into competition I'li th males leading to increasing female

participation in different male domi~ated areas. Though, fCDale

participation has increasE:fd over the years, it is still assumed

that they are less productive than males. Hales are supposed to

be mor8 energetic, active, mobile, etc. than fe!i1ale conn terparts •

Considering, the attitude towards females, an analysis of

sk~Lll utilization by ;2.'pnder is attempted.

Table 3.31 Skill Utilization by Gender

------------------------------------------------------------------

-------------~-------------------------------------------

r,
-,. ,.-. Sex

~~kill u ti-' HighJ.y Able' nodera~ely' Not Able I

lization 'Able '
To tal 'As /:,

--------------------------------------------------------------------
(Figures in p8renthesis are pe~centages).

The distribution of the total sample is biased towards males

which constitute 92.42 'percent while females only 7.58 percent. It
is found that while only 7.41 percent of the female total is highly

able to utilize skills, the percenta~e for males is higher (16,22~)

On the other hand it is significant to note that while 85.19 percenj

of females are able to utilize t heir skills only moderately as aga

inst a lower 72.04 percent of males. The inability of females in

utilizing their skills as effectively as males supports the earlier

contention that the Nepalese society is a male dominated one v;here

women are l:Joked upon as inferior to males.

, 55 (16.72 ) , 237 (72.04) , 37 (11.25)'329 (100) ,,..,..., " ~

"-Jr._ • f~{~

, 2 (7.41 ) , 23 (85.19) 2 (7.41) , 27 (100) '7.5e

57 260 39 356 ' 1no .c

t.

'.co tal

j'!Ial e

/erflale

'. ,



- 102 -

Analysis of skill and know~edge utilization by cotintry of

training reveals th~t 73.79 percent, 73.05 percent and 70.46
percent of the trainees trained in USA, India and other countries

respectively were able to utilize their skills and knowledge. only

moderately. Ljkewise 8.97 percent; 11.38 percent and 11.36 percent

of trainees from USA, India and other countries were not able t~

at all to utilize their knowledge. Only 17.24 percent from USA,
1f).~)7 percent from Indi3. and 18.18 percent from (Hher countries

reported that t~ey i,,;ere highly able to utilize skills and kilO\"led,C:0.

Table No. 3.32 Utilization of Skill by Country of

Training

--------------------------------------------~----------------------

lhJA . India Others
------------------------------------------------------------------

Ilighly able' 25 (17.24)· 26 ( 15.;57) 8 (18.18)
)

lIod. Able 107 (73.79) 122 (73.05) 31 (70.46)
r'

tlo t able 13 (8.97) 19 ( 11 .38) 5 (11.36)..
I.

Total 145 (100) 167 (100 ) 44 ( 100)

-------------------------------------------~----------------------_.-

(?igllres in parenthesis are percentages).

I'[oderately utilization of skills and knowledge as obR8rved -.
l8 the rule rather than an exception. It is revealed tha t in ':1 hi r.: ~l

ever time period the trainees may have returred and rejoined or

newly joined their jobs, for all the time periods the mBjoriLy

report ohly rroderste nbili ty of utilization of skills and knewlr;c1:c;.

As ~3tated 88rlier the Y~?JxlX concentration of trainees in thf-? inoJ,~r~'

skill utiliz8tion catego~('y in all periods is due to the o:wio1.l8 fae·,

that the trainees do not found appropriate working environment on

the one hand and lack of supportive services on the other.



- 103 -

l'gble 3. 33 utiliz~ti')n of :3ki11 and Knovl1edge by Time

period of return

------------------------------------------------------------------------
'upto
, 191)6

'1gCj6-6111961-6~11965-70'1970-75'1975-c:30'1980 ~. I

I , , I I 'over'
-----------------------------------------------------------------------
fHghly ::lble' 1 3 -0 6 11 10 20

, (3 3 • 33) , ( 1i . 29 ) , ( 2S •,gO) , 11 • 32 ) I ( 11 • 22 ) , ( 17 • 54) , (2 1 • 50) ,

Tod.Able 2 17 20 39 79 12 61

'(66.67)' (.<30.95)' (6Ll..52)' (73.58)' ('"',0.61) '(73.68)' (6S.5?)'

3 8 8 5 1~

'(4.76) '(().68) '(15.()9)'(8.16). '(G.77) '(12.9n)'

('
\

3 21 31 53 98' 57 ' c)3
( 100) ( 100) ( 100) ( 100) ( 100) ( 100) ( 1(50 )

---------------------------------------~------------------------------
\

(F'L,:,:ures in pa.renthesis are percenta.>es).

Thus In1AID trnining has been moderately able in the development
I.

of organiz'l.tion mving to various factors such as frequent tnmsfer:s

and the bureaucratic sys tem which runs in a, way such that it rna tter.'3

only whom :somGbody knows but it does not matter how effectively

somebody works. Despit8 tji9 the higher echolon people who RTR

\ve11 eallcn. ted and q11n1 ified are outdated i!1 the curren t tleve10 pm~n.t

in science Bnd k~owledge, are i~ a dispute and they do not wqnt

Y'''tHlG(.~r peoplr.; to b8 on the front chair but try to use the .young

tr8.in08S I sl{i; 1 for thei,I" 0'1'1:1 henefit instead of the organiz:J.tiJm.

Furthermore, the respon~ents are of the strong feeling that the

frequent changes of personnel in the decision making level and ttl'?

lacl{ of ir,stitutional goal, trainees' dream of migrating to USA 2nd

other cOllntries due to nepotism and favouratism in the orgnnis8,tion(.s

!lnd the efforts of the highly qualified manpower in sAarchi.ne job

in international market.s has resulted in a sluggish growth in

ins ti tution building in ;'Iepal. These factors coupled vii th tho lack

of priysical faci1i ties, support services and incentives to ";orle r1a'~

made tJ']~.ID training only moderately contributiTJe in uplifting the
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Tqble 3.34 G~rriers tJ the Utilization of Skill

------------------------------------------------------------

'1'0 tal':loc1ero.te 'LIo
'~Qrrier '8arrier

'LCljor
'Garrier

2o.ting
----_.__._-----_._--~~~---~---------~-----------_._._- --------------------

Lrlck of SUpi)Ort SA.r-

L~}r.~\ of Trained ~t8.ff

10~istqnce to Ideas

'C'~cili ties

• :- .. "" r. ~ .... 1' 't l" 0 n 8.1/.1. : : '_' /.L. V,..i ...

~oLitica1 Factors

LClCk of tiiTI~

C t~1(~r8

177 159 20 356
(.~9 • 72 ) (44.67) (5.61) ( 1no )

1n1 213 42 3S6

(28.37) (Sl.S3) ( '1 1 • GO ) ( 1(0)

("14 203 60 356
(2( :~IO) ( '37 • ')0 ) ( 17.00 ) (10n)
\ ..........J'

229 10g 18 356

(64.32) ( 30.0;2) (5.06) (100)

119 165 72 356
(7.-~ ,1"'\) (46.35) (20.22) ( 1(0)./.-' • -r ........

'0 103 235 356'-'
f '-) , ) (23.93) (66.01) (100)\ "). '. u

15 22 A , '33lO

( 2,;:;. )', ) (41.")1 ) ( 30. '1 9 ) ( 1(0)

----------------_._---_._-----------------------------------------------

in p~renthesis are percentages).

~he problem of o~C2ni~atianal uplift~ent is further

of incentives and facilities

to innov3tive ideas. 1 t Ls further found that leg. 72 pereen t
r8spondents Tn-ted lack of support servic;o:;s act as faajor l';;-;!'ri?r.

Lnck of trained st~ff nn~ rasistance to new ideas has been rnted

ns a moderate barrier by majority of the re8pon~ents.
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lack of professionalism and legpulling

, .

has b80n st:"l.ted by nbout 42 percent respondents as moder.:'J.te

barrier v-r !1ich carries significance in this context. Among 6 theI's,

time has not been considered 8.S a major barrier by ffi<=l.jority of

resrondents ('ra:)le 3.34). 'l'his table also proves our previous
-

statement on the causes of moderate skill utilization ~~d low r8.C~

of institution bUilding in Nepal.

3.2.4. Superiors' Interest on PTa Jkill Utilization

Table 3. 3S ~;uperiors' Interes t in utilization of

Skill

---------- - ._.- _.- -- -- -----_.- ... -- -_.- ---_.:-- _._-------------- _._------ ----_._--
:""'\ ...... , -~. '1 ' 1';/1' • ... t '4_.L. '11\ I 1.'It..l.'1g ,:~lg(l y j'~oaera e- ,lOt.. .lOLa.

Inter'3sted'ly Intere-'Interested'
i)rr-<anization sted
_._~--------------------------~._._._----------------------------------0-

I":;overt'lmen t
.i.

;37 72 47 256
(';3 S2) (28.12) (18.36) (100)\. . ~

58 25 12 '75
(~,().67) (33.33) ( 16.00 ) ( 1 cr , iI )1.) I

i6 4 5 15
(G4.00) (15.00) (20.00) ( 100)

------- ~ -- ---- - _._--_._- ._----------- ----_.__._-----------------------_._----
( ~'i 0'11 r Co '" c n

t~ . I ......J .1..' nre percenVlge).

return their home country, it is believed

.... _--~

th~t mos t ·JI tt1'31l 8 t'lrt theLI' career from a lO'\'ler level, either

gazetted third class or non-gazetted class. 'rhus, the effect of

traininG on the country in general an5 the organisation in

parti~ul::-lr Jerends CH: the atti tudes and interest of the sup8ri:)rs

in the organization who are in the decision-~aking level. To
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It is further observed that the proportion of ratin~ of

not-interested category is higher among the respondents working

in the private sector. The distribution is more or le3s simil~r

in government and semi-government sector (Table 3.35).

as~eS9 the L:'1pact or U;,\.lD-funded training on the organ~~ation(s)

Ollr foclls has been to prr:sent the respondents' rating of superiors'

in ter·;.st in utiU.7.inrJ; the expertise and skil19 of the young

speciali8ts. It is ol)ser'!~d th'l.t 53.65 percent responjents rat?d

,1 igh in teres t 0 f superiors in utilizing n8\'1 info rm8 t-ions \'iI1e·re~].'1

only 3.001rt 13 percent respondents expressed the firm feeling th~t

their superiors '\o.'er'''. not interested to utilize ne~'l informn. ti0n or

the traine8s.the !'lkills of

The trai~in{'; 8.rea vlise distribution of superiors' in terGs t

rating is seen from table 3.36.
i

rI'a'Jle 3.36 :111p8riors' I n teres t in lJ tili~ing ~:il~ills

by fraining Area

I. (in percentage)

--------------------------------------------------------------------

,-
, l' ighly , i·lo derately' :i 0 t ' '1:') tal
'In~erested'lnterest~d'Interested

------------------------------------------------------._----'------
!'C:ricul turG 52.12 24.88 20.00 100. ()i,

-:]0; muni ty l'I=?vel:JpI12nt '71 .42 1/1. 30 14.~8 1Or) .') ()

'\luc:1tion /18. ()] X3.46 13.46 100. ':0
r] , tr / .., OJ .L ° 49.!J6 33.96 16.98 10D.(!O, e ~~LL 11 ,') 3. ' ~ 1 C8 L. Lon

?ublic i\d;:cinis tr8. tion 57.14 1g. /J6 23.80 100. '0
'l'r'ade and ~ , .L 66.67 25.00 8.33 100.00lDous"ry
Transport 33.33 C6.67 0.00 1JO.00

--------------------------------------------------------_._------_._-
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I t is re\le!J.lr-~d by the tnble thQt the hig~ pr0l',ortion of

not interested superil"'Jrs to utilize skill.9 is in public adrninis

tr'1 tion S Gcto r (23. :l,i) , \'lhereas not in teres ted superiors in the

-~ransport sector is found minimum. Similarly, the highest

proportion of hi-Shly interested supt?riors is founa in COf:uTIu'ni ty

,:eveloC"rlent sector (71.42,1,) followed by trade -:.n'3 industry (G6.67}~

.L'hus it is obvious because cornr:lUni ty development (rural d(~vp.lopm8~-:

in Nepal is relatively a new concept and in getting due 8mphQsis

in the SUbsequent development plans of Nepal.

'fable 3.37 Superiors I Interest in Utiliz8.tion of ':tUl

by country of Training

--------------------_._-_._-------~----------~-------------_._---_._-

TLJA. India others
-_._---------------------------------------------------------------
rLghly interested' 75 ( r- • . 72) 95 (56.89) 21 (1',7.73). ') I

,
-Tod. In teres ted 44 (30.35) 41 (24.55) 16 ,~,- 7')

\ )0. )U
(,

[Jot in teres ted 25 ( 1'7 • g)) 31 (18.56)
,...,

(15.<.)1 )(

'!lo+ai 14S r • no no) 167(100.00) ,14 ( 100. I)() ).L \.' \I·j\o,~\.

----------------------------------------------------------_._----
"r,· . I h . t )'\, 'H.,:nres In naren C.. eSlS 'lre DP'Y'~Dn a-"'e •. oJ J..- '-~. .l"" _. .." ,... C,.)

f;orl;:3id2ring the re.'Jp()n~)(~ of tr8.inees froin different

conn tries, it is found thflt S6. ,39 percent 0 f tilos e trnine d in

Indi8. report hi,,;l: ir~ :'3'rc",; t of the superiors in skill utili;j,~1Lion.

"'hile n. 1i ttle above 51.77 percent of nSA trained report ldgb

interest, only 41.73 ·percent of respohdents from other countrie~

indi83, te h.i..gh in teres t of the:Lr superiors. 1 t is of in tere;~ 1; to

note that the high8~t rercenta~e of India trflined respondents
, ,.., -co ,. ( ')
~1~).·)0,:,) ill COi,lp,qrison ....ii.t:1 trainees from U~A 17.93:0 and O'hP.l'

countries ('15.91,<) 1'eo1 th'lt superiors are not interested -in skiL

utili~ntion. ~ significant percentage of trainees from other

0 " Y'\ ... ~ • c< I '7 F: _.,..:) , '.,'" (30 ~ ~ A) tId t . t 'c ...... ul.le.) ~)J • .JO'I a"'.o UJi~ , _.)')!'~ repor on y r:10 era e In erest

of superiors, ','ll:ile only 24.55 percent of those tr8.in'3d in Inl3i'l
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---------------------------------------------------------------------------

'l'qble 3.38 ::uperioI's' Interest in Utiliz8.tion o'f Skill

by the Time period of Return

, Upto
, 1956

'1956/611961/65 '1965/70'1970/75'1975/80'1980 ~
, " "Over

------------------------------------------------_._------------------------

at interested

J:.,: ~

Highly
inter'?sted

. io rler8.tely
• I . ~

1. n ~eres tee,

3 10 17 29 51 31 50

,( 100.aO)' (47.62)' (54.84)' (54.72) I (52.04)' (54.39)' (53.76) ,

S 11 14 29 17 22

'(38.10) '(3').43)' (26.41)' (29.S9)' (2<).:32)' (?3JGj ,

3 3 10 18 9 21

, ( 1~. 28; , (g. 68) ,( 1:3.87) , ( 1,J. 37) , ( 15.79) , ( 2~ • Sn) I

3
, ( 100 )

21

, ( 1(0)

31

, ( 100)
")3

, (100)

9"3
, ( 100)

57
, ( 1 JO) , ( 1 'JO)

--------------------------~------------~--------------------------------
-, ( ".L'lDlres

.,.

in parenthesis are percentages).

: 'r; ricd'.;ise an8lys is indicates thn t only tl10S e trainees who

r r->'+-llr'1 0r1 ·1~·+Q·10.5·~ (11"\('\ 1"\,-,-1) ~"'g""'rd .L.!'Ol'r suner 4 or<:>, l'''''+erro~t .,,,,,,_"I.... I , ..... :J '.... 1.11,,1) '.-J ... !\,}v.',j,j/;) J.G;.:;L V.l...., . • J..', ......... 1. v JJVJ l_F'·:'"l .. ,)

high. :Cor nil periDd~, except 1956-61 (47.62/·;), slightly over

SO.oo perCRrJ t trainoes fe~l th'l t superiors '..;ere h'Lghly in ter[;'i tell.

~'hu~, in ~he c'}se of thOSe? r8porting only ::loder8.~e irJterp,~~ t rmd ,,0

i''1;~err::lr:;t t:-:,ICG!1 tog'::ther, []r all- tbe periods con::;iderer} (,~~{(~ert

J1,:;riod upto 1956) , the per,~erltabe is abo-.;e 40.

It C8.n be st,'1tea in this context that tr8.inees in the Q;1rl.y

aJys Hn2r1 the educ:l.tion .soeto:r of ~Jepal was not so develop'2J, nny

person trJined in countrie~ other than ~epal was considered sllpcri

in qll~tlit.y. 'l'hc only lWi'Jersity of l';epal ,..lc;.S e.str)blished in U13

year 19S-i. Thus, T:;hen SGrn~ tr;:dnee used to return, th'3 slJperiH's

,..!~10 ':lere not ,!l\l(~[l 8c1ucnted used to sho'd high in~~erest in the lItili

7r-ttion of' .skill. D U +:, I:;i th the passage of. ti:ne Hep8.1es8 f?c11Wn ti,)'~

sec to r' 8 t:lrted to gTO\'] fctS tl.7. 'fte bureaucratie sys tern a180 un,) r:!'
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I " ..L.(he ""01""" TP."Ar,+ yr.>arc.... • ",.1 ~ : l .. ) ..... . ... 'oJ '.... L ;.J ,~ J competition among trainees,

"

1"81:"1. ti ve 3.bl1ndonce of m:lnpO'tler, the l!J.c~c 0 fins tttu tio nal goal

bas r(~~nlted in the lea:'3 t interes t of ,'3uperiors to utilize skill

and expertise of trainees.

3.3. Ir.1D3.ct On Coun trv' 3 l.")evelopmen t...-c- y _

3.3.1. :l,~levancy of TrainiD!'; on Job Placement

'the i:'!.r-;act of tr,:in:Ln[; >asically depends on the job plaCe~ll(~nt

of the ~rainp.es. It is believ0d thnt if the trainees were placed

in 8. job l ..l~terethe.'l cO'L~lJ nt,ili:::\~ tneir skills, and experti3e, the

GU tput of the training IIoul.e ;)e significantly effective and vice

'18",3a. Iq this Harking hypothesis we tried to analys'3 the train(;(;s'

asscs::;;I7lent of the relevan'cy of job ~lacement by training arc?8.. Out

Jf tt18 total r~sponnes, it is found that gS percent trainees' job

placement was relevant to their field of training. It is also foun~

tha t in" the fields a f public administration comniuni ty development,
I.

and trade and industry, 100 percent trainees ,':er:: pl3.c~d in 3. tr'1.i-

nicg Tl':levR.nt job and it is further noticed ,th3.t the relevancy 1)[

job/place~cnt training area is lowest in Transportation 38ctor

\1 '1"" "0' • ~ -:< ";0)'\ ....... -- -' J.~, _.J •

It is but natural th~t with less than 30 percent of literate

poruln1:ion L1 the cauntr,i, 2:epal still lacks middle an:3. l1ig'l'l 18'.1')1

tecl'1nical :n8.~\):;o'·ier. 'l:his gn.p is gradually being flJlfilled throne}:

the assis t8DC e of fore iE;-il gov9rnment or mul ti18 ternl agencic::i. ~{~r-~d:

In ~epal, it was found that initial batches of trained manpower,

':ier~ placed in more responsible jobs which commanded higher sta tus

than before their training. As more and more trainees returned

r:ar8CT 3oc1 vancemen t became more compe ti ti ve and b igher tr8.inin~ 8.nd

ecJllcation .'l.ct,8d 88 one 8"wnt~ other factors determining it.

As evicl en t fr·::;· the aDalysis, mos t of the trainees havs {I,O t

tr~ininG r~lev8nt jobs.



- 1'10 -

Taolp. 3. 39i'rqinins .\r~,;a by ':~lev'Jnc'y of ,Tob

1'1 o.c 8::1(' rl t

-----------------------------------------------------------------
'\.('1 (.~ 1/('" n t, '0 cJ0ro. te- ": 0 t

'ly RelAv-'nelev~nt '
~ 8~t r ,

'1'0 ta.1

------------------------------------------------------_.~._------

~ • [~e8.1 t'n nnd
. .... L...·anl ca t..lon

l).Puhlic
ArJrnin::'str8.tion

(. 'IT'lr18 ~'1d

i'OllS try

"7 • Tr~w)port8. tioD

H·6

6

(TJ.71 )

41

~1/'

.
( He; "1). . .. ( ,

( ~.~ c,,)
\l)n.O(

4
( -,- c'-,'ho.o ( j

50
(')/l 3'"\ ,- ,t • .J )

9
(17.31)

17
I . ~

~ 32.03)

3

(14.29)
4

1

(16.66)

Q
./

5

1

(16.66)

20';

( 100 )

1
( 100)

52

( 100 )

53
( 100 )

21

( 100)

10

( 1on)

6

( 1on)

----------------------------------------------------------------
.. .. l

.2~,4 85 11 356l' 0 ".~:l '-

j;2rC(~n tpge 71 24 r- 100-)

-----------------------------------------------------------------
8r0 percenrages).
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ll119 pro rortion of trainees vlho did not ~;et

trnininc relevant jo~ is ~;i~her in transportation area. This

~llol:1d be ')!isic3.11.J' tlF? .fr:ct that th9 transport8.tion sector. in

~eral is still under dev~loped. still there is the problem of

placing right man in the ri~ht job. In other sectors except

llealth and s3nit~tion trainees have ~at training relevant johs.

In hl8lth sector, the t~8.inees are posted in the health centres

anu haspi t':l.ls of hilly a:rep"s too. 'rhe doctors and nurses do no t

';{an t to £0 to th8 hilly ~rea but prefer to steW in 30r',(; Urb~'tll

her 1,rai n:Ln~~·.

::3.3.2. (;8r~ers in I~Gvern;.ent and :'Jemi-go vernmrm t Do dies

Considp.rir,-O: the nabJre of e;nployment in ;repal, that. :L.s the
1

government s~ctor bein~ vir~lally the only employer, a certain

r\e(l:ree or comr;etitiveness i.n tprm:-: of career .'ldVrmcArnent is

evide.\lt frOrn the table. Ahout 62}?, of trninees in public admit1i~

tr'ltibn :·lT0R ~r.d '11 J); ttl he8.l th and sanitation area ,vere given

tneir previous Jobs ~fter completion of their training. nut it
,

rn.8..)i \)8 ~s8um8d that those tNlinees ,"ho received their trnininp;

i:, tne e':lrly phases 8r8 the ones who r,vere luckier in terms of

ttleir career rtdvanC8ment. The later day trainees had to rer:lain

on their j 'J bs . '.L'rll1s, t:1 e ir:l:edia te effect of training mus t h::W8

b8pn different on the trainees' career advancement due to the

tim!} lag be t\o;een the old 81' and the lower trainees (Tab1 e 3.40).

The trainees ' r~iing of the impact of training in the

C8reers of people (?'i's) 1rlOrkin{,; in government and semi-governmer; t

bodies hns shown thnt about 77 percent respo~dents rated positive

impact l'</here~ts only ') percent respondents rated negative i::1p3.c t.

It is surprising to note that the assessment of positive i~i'p:1ct is

f01lOd to '08 :lif:;hest in tne priv8.te sector (80.00%).
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Tqble 3.40 Training Are8. by Effect of Training on Job T'actors

Involved in the ,Job Aft8r Training

----------------------------------------------------------_._----------
fr8ining Ar8a 'Promot- 1 Transf- 1Prcmo- 'No l~ew 'fotal

'ion 'er 'tion & 'Change '~ntry

, 'J:ransf '
'er---------------------------------------------------------------------

1 . Agriclll ture 26 7 16 40 116 20S
I' ,~ (12.6.8) (3.42) (7.80) (19.51) (56.59) (H)O)

2. Community r- 1 7'J

!)(~velopm!3nt ( " 1 Li4 ) (14.28) (14.28) ( 100)I ',.

'7 'conc8tion 11 8 7 18 8 52) .
(21.'16) (15.28) (13.46) (34.62) (15.38) ( 100)

<1 • P r;rtl th " 14 2 ;4 27
,..

53c\: b,
'I

:]ani tation . (24.62) (3.77) (7.55) (50.34) (11.32) ( 100)
r- Fublic Ad:ni- 4 3 13 217.

nis tr:d~ion (1'1.0 S ) (4.76) (14.23) (61.90) ( 100)
I.

G. Trade and S 1 5 1 12
~.. ",

industry (,11.67) (8.33) ( 4'1 .67) (8.33) ( 100)I '.r .,

r
67. ft' t"ans 1'Ol~ tn. t io n 1 5

(16.67) (13.33) (100)

----------------------------------~-----------------------------------

Tot8.1 65
( H3)

1°J 31
(9 )

105
(30) ( 100 )

. ".

i :.

---------------------------------------------------------------------
(ii'ip;ures jn parenthesi8 o.re percen tc.,ges) •

s-
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1~01e 3.~' ~xtent or~ffect of fraining on 'C8reers

1'otal'~o 8ffect 'Negative
-----------------------------------------------------------------

-~- -,

Organization'
--------------- 4

---------------------------~---------------------------------------

-,

.-

:iovernment

;) r;mi-govern~8n t

202 44 10 21)6

(T-- 01\ (17.19~ (3.90) ( 100)8. / J

52 17 6 75
(69.33) (22.67) (8.00) (100)

20 3 2 25
(80.00) (22.00) (0.00) (1()())

. ~

----------------------------------~--------------------------------

(Figures in parenthesis are percentages).

356

( 100)

18

(5.05)
64274

(76.97)

'l'utal

;

~he highest g~d lowest proportion of respondents r2ting

negative impact on the careers of ?Ts is found in private sector

and government sector respectively (fable 3~41).

'l'ot8.1Y88
----------------------------------------------------------------

,ro ',' ~ 3 'l? '''er'''''''; '-1' ,.., r' ri, .!-l' ~..,.!-,.. ~r"'l' n1' tlg.i.~r.,'lt-:: .'It:- ~1... ... r;.l_V ~~f:', ('j.'~ ~;'1r::l,,1.J~~ ... U • .t. -

lC(el~v8.~t Job

nrlvernment 11,3 113 256

(55.86) (44.14) ( 100)
:3emi--governmen t 42 33 75

(c::t::: on) (44.00) (100)~ '.....,I. \.J

Private 7 18 2S
(28 .00) (72.00) ( 100)

-------------------------------------------------------------------
'i'otal 192

(53.93)
164

(46.07)
356

(100 )

---------------------~---------------------------------------------
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,;ome of the respondents strongly expresses3 the: vie~J th8.t

at present tIl ere is () aC1Jb~ problem to find a joh, so far the

preservice tr·3inees. it is to get job no m.'ltter it 1.s tr.'l.ining

relev:Jn t or not. 'nlile some 0 thers opined tho t there is no

provision of training relRvant job in the civil coce of the

country. Af'1idst, this some other respondents assessment reve'lls

tha t :nore th8n 50 percent y'l's ultimately get train in£; relev3n t

jobs. And the proportion of 1.11 timate training relevant job r'J.tinp';

is higher in government and semi-government sector (Table 3.4 ).

The trai~ing relev8nt ultimate job has a significant bearinG on the

development of the country. If \-re see the perceptions of the

responuents, the privqte sector people thought that people in govt.

:Jervice 8.re e:enerally not nale to get the jobs for which th8Y \-lere

train8d. As the govp.rnment job is pO\ver oriented th'1.t requires

not much specific skills in the present context, the trainees of

this sector feel th8tth~y are onithe relevant jobo This is

because of the social preception that government. Job is prRsti

~ious in ~omr~rision to .nny other job.

r11 °bl 'Z ~ 3.L'8 8.J. I';' h~ai:rJ:Lng ilelev,<:lnt Ul timate Job by Gountry

-------------------------------------------------------------------
USA India Others'-------------------------------------------------------------------

'i8s 32 (S6.55) SC5 (50.90) 25 (')6.82)

:;() 63 (43.4-:-') 82 (49.10) 19 (14.18)..
145 (100) 167 ( 1DO) 44 (100)'

-------------------------------------------------------------~------

,'i!,:)Jres in paren thesis ar~ percentages.

Analysis of whether tr'1.inees ultimately get jobs relevnnt

to ty'aLJinr; by country of training of the part:).cipants also revenls

50 or more percen t of t':",'J.in·~es frot-:1 USA, India and other conn trips

reported positively. (Tabl,? 4.43). In case of periodw:ise rtl1~l.v.si.s

too, the perc~ntage is sore than 50 perc~~ in the case of the perioJs

upto 1956 and 1970-75 for ~hich the positive response is hundred

rercent.
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and 4S.94 percent r2spectively (Table 4~44) .

--------------------------------------------------------------------

-----------------------------------------------------~-------------

'rrlhle 3.44 :l'l~ainil1g '>~levr-mt TTlti::18.te ,Job lJy ?eriod

of Tleturn

'1956-61 '1961-65'1965-70'1970-75'1975-80'1980 ~
, I , , , '8bov~

, Upto
, 1956

(;0 9 13 22 52 22 46

(42.86)' (41.')4)' (41.51) I (53.06) t (3'3.60)' (~r").16)

Yes 3 12 18 31 46 35 47

(100.00) (57. H) I (58.no) '(58.49)' (46.94)' (61.~0) '(50.1)4)

.........

Total 3 21 31 53. 98 S7 93
--------_ijg21 i~Q91__ijQQ1 iJ99J ijg9J__ lj99J JjQ~J _
(T<'i {~ures in paren thes;is :1 re PI'? rceqta::;es) .

In the national development periodic plans, new emerging

concep.ts and strategies of development were adapted during In te

19(;08 lJ")nd 1CJ703 su~h 38 rurnl develo pmen t, c<!l.r.J.ffiuni ty develo ptnen t

RtC. But despite this cm~hn.sis, due to the wrone way of imple

met1ting plans, lack of CT,,;·,ti'Jn of proper posts and the bell:l.viour

of pl'1n implemen ting bodies ioIrich is gUided by poli tical Rna 0 t{l~·'··

i.nvisiole l'J.ctors GetS resulted i:1 the relatively lower pro[.'orti~J'1

of tr'3.,i.nees gettin:'S tr3.ining relev[mt 1Jl ti.ln8.te job in the 1~1t:! 1 :)(C)

3.3.3. Contribution Dr.Traini~g on Different Macro Activities

;L'he res1.11 t8.nt affec t of tral:;ing appears in various ir:1l'a(~ t

indicqtors viz 7 policy fr8~ing, priority settin~, manpower G~v~

lopment, technology Jissimination, innovativ~ ideas and u~lift~ent

in th9 organization.
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":"-'n'" ';:'"\'~ler'-'+-"'" '''ess ':j10"-la]\ L ..LtJu_LJ' :"-...V\' 0"L lJ\::;- .Jl..l-.. .1. ' _ ~

'.;,)!1 tribu- fly (;ontri 'Contri'ou-'
'tive 'butive 'tive 'Activ:L ties

- -~---------_._-----------_._--------_._---_._------------------------1

Policy Pr?I'.1ing

.Priority setting

'l0chl'lolog.v

:) Ls 8 1mi.n!} tio n

I m\O II '1 t i ve ide8.S

Uplift;nen t in the

Urganiz'.1tion

98 210 /].p ·...... r:-r

" ~no

,Un.53) ('if.' 9:) (13.43) ( 100).' .. ..1. -"

':14 2;(5 37 yr)0

I ;' !l ) (6j.20) ( 1n • /].rJ ) ( inn)\,;( U. +0

i L1 C) 104 .') jr.:;1,-

(67./].2) (29.21 ) (3.37) ( 11 ;C))

~ E33 142 25 356
(r=1 'r)' (41.':)7) (7.03) (1()C)j) • f,., )

153 184 20 ')C)f)

{42.9tl) (51.69) (r:,.63) ( 100 )

117 206 35 3S6
I~) 0. (, ) ( 57. '36) (g.2CJ) ( 1OJ), ) - • ,j '-

--------------_._------_._----------------------------_._------------
(?i{:,~iU:.. (~S in paren thes i·'3 are pArcen tages ) •

It h1.3 he{::.n fOllnd th'~;t TTJ:\I,u PTs t.raining has been ~ler.y

11111Ch contriblltive in m::tnrn~ver <Js>velopll1ent'lnd technology di"L9ir;ti-

",.. ,.'.',....• ';"T·~." fJ"- n...,~t! ~i-""'''::ln-4- ~ ..~.,.~.-,
t. ,:1..L .t .:...~ ..J..L; __ .t-'~,_J.~ u rr~J(s.A. 1""..1,"';1 ilOS been helping considerably in

the development of m8npower. advanced technology was

'10 r'e 0 r 10S8 un8. vai18,'J1e in i~epQl, the parti cip~3nt trainR8S hslr(',:l

considerably in brinci~g them.
~ ..

I t is also o()Ser"leu that 73.05 percent of trainees fror:1 Tn(1i'1

r0gard participant trai~ing as highly contributive to manpower

d8velopment .fo110",ed oy Tra:i.nees from USA (64.14/;) and other

c01mtries (56.82.:',). itkp,','Jis8, the SeC0t1:.1 tlighest percent:l!ge of

train8es that regard tr;:o..i.n:Lng to be highly contrihutive io; the: (~n'l::

of technology dissemin~tian (over 50.00 percent for all group~). ~~
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'.23.ble 3.46 r"1-'8 on Jiffer3D t >facro ,~C tivi tia~1 oy:oun ·~ry

ai' l-'rai~ling

_'o:alLess con trio.

, India 'IJtner' fn,"~ , Indh1.'Others ' jS:~ I Lljia ' Jthers '
, 's'

o li. G0n t rib.

I India 'otrlers' U3.~, , ,, U::L-i,

, Hic;hly'contrio
,------------------------------------------------------------------------------------------

~1.ating
Country

acro
Activities

Polic;! '."raming' 42 ' 43 ' 13 ' 88 I 97 ' 25' 17 ' 2'T ' 6 ' 145' 167 ' 44

, ( 2J. 'J 7) , (25. 79) , (29. 55) ( 60.09) , ( 53. OE3) , ( 56 • .32) (n. 34) ( 1 :5 • 17) ( 13.63) ,

Priority setting 39 '.40 ' 15 ' 96 '105 I 24 I 1C) I 22 '5 '145

, (2 6 •gO) , (2 3 • '] 6) , ( 34- "0 eJ) (6 6.2 1) ,( 62 •87) , (5 4 • 5 5 ) ( 6 •39 )( 13 • 17) ( 11w 36) ,

167 44

ianp. ~ev. 93 I 122 ' 25 ' 48 I 39 I 1'7' 4 ' 6 '2 I 145

'(64.14)'(73.05)'(56.82)(33.10)'(23.35)'(38.64)(2,,76)(3.60)' (4.54) ,
167 44

frech.Diss. '76' B5 ' 22 I 59 ' 71 ..!.. 18' 10 ' 11 I 4 '145' 167 I 44

'(52.41)' (50.90)'(50.00)(40.70)'(42.50)1(40.91)(6.89)(6.59)'(9.09) ,

Inn. Ideas '71 '61 I 20 ' 68 ' 93 ' 23' 6 ' 13 '1 '1 L~5' 167 I 44

I (48.97) , ( 36. 53) , ( ( 45. 45) (46. gO) ( 55.69) , ( 52 .2'7 ) ( 4. 13 ' (7 •78 j , ( 2.28) ,

Uplift in org. ' - 51 ' 44 ' 22 ' 73 '109 ' 19' 16 ' 14 I 3 '145' 167 I 44

, ('j 5 • 1'7 ) , (26. 34) I (50. 00 ) ( 53" 80) , ( 6S• 27) , (43. 18) ( 11 •03) ( 8. 38) ( 6 •82) ,

(J?igures in parenthesis are percenta e3).

"'I
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["or 3.11 0 ther ffi3CI'O Be tivi ties the percenta.:e is below 50.00

pr:!rcent, pxcept in the cnse of upliftment in the organiz'ltion.

50 percent of trainees from countries other than USA and lndiR

fer;:;l th8 t training has higbly con tri buted to upliftment of

their respective organizations.

Concerning macro activities like policy framing and priority

setting, more than 60.00 percent of trainees from USA and India

over 50.00 percent from other countries feel that there has been

only a moderate contribution of training on these activities.

('1:801e 3.46).

Trainees who returned during 1975-80 (13.68%) regard

training as hiGhly contributive in manpower development. For

all other periods un(~er· considerat;ion the percentage is o~er

60.00 with the exception, again, df the 1961-65 period in which

only 51.61 percent (the lowest) feel training to be highly con-
tribut~ve. It is worthwhile to note that 66.67 percent of tr~ine8f

\'JtlO re'turned in the peri:)d upto 1956 regard training to have been

highly contributive for technology dissemination and innovative

ideas respectively. For all other periods'below 55.00 percent 0nd

50.·0 percent ot tr8.incu~s mention high can tribution in the Cf-\se

of technology disseminntion and innovative ideas respectively.
( 'r' \-,·1 ~ 4'7'~a\)~e ). /) 0

'i.'he above 8.r181ys is leads us to the draw a.n inference th~ t

in mast of the macro activities training has been moderately

contri bn ti ve. .P articu lal~l'y) the rl igher pro portio no f respooc; en tf:

have rated ~oderate cantri~ltion of trai~ing on priority setti~~,

upliftment in organization and policy fr8.m.ingo. ,
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laero
ties

;Jeriod

..'3018 3. 47 ~'ts on T)i:!.'ferent .-:l'::ro .ict:Lvi ties oy l?8riod

01 !,pturn

q,.::ting' 'UL-o;hly:C,:ml;ributive ' 'Lotal*, . ,
. t' . ---------------------------------------------------------------------
l-tC lVl, "0 1'· 'v' 't '< ,:.. , 1 'I I- ,.-. '~t .... ,.:. 0 ley .L rlorl y ,Lan,. ~ echrllca. . nn. c:eas.J!)l.lI [:1en I"

'~'raming '!etting ';)ev. 'Jissm. 'ideas 'Ll area

Up to 1956
, 1 I 1

, 2
, 2 ,

2
, 1 I 3

'(33.33) '(:5).33)
, (66.67) I (00.67; , ( ",- ,.,~ \ I (' '') -, z) I ( 100)·-,o.ar) ) / " .)

19:'6-61
,

7 I () ,
13

,
11

, 10 I ::3 I 21

'(3~.)3') , ( 38. 10) , ( 61 .9"0) I .( S') 30) , (47.62) I /., 1~ ) I ( 100)) ",-'", {-. \, \ . '.j. --

1901-65
, 10 , 12 ' , 16 ,

13 I 12 , I 11 I 31
'(~'J 2"') , ( 3;;3. 71 ) '(51.61) , , (41 .93) I (3:3. 7 1 ) I (5').4';3) , ( 1(0))L. 0

1965-'7C) , 10 ' - 9
,

35
,

28
, 23 I 15

, 53
, ( 1:3. 87) '(16.98) , (66.04) , +52.(3) , (43.40) , (23.30) ,

( 100)

1970-75
,

37
, 29 , 66 ,

52
, 44 ,

35
, 9 ;-~.-

, (37.76) '(29.59) , (67.35) , (53.06)
,

(44.90)
,

("55.71) I ( 100)

1975-80
,

13
,

12
,

42
, 30

,
26 I 16 ,

57

'(22.81) '(21.05) , (73.68) , (52.63) .
,

(45.61) , (23.07) , (100)

1990 ': above
, 20 ,

23
, \.)6 I 47

,
35

,
51

,
93

, (21 • 50 ) '("4 TJ:." , (70. gr't) , (50.54) , ( 37.63) , (33.33) , ( 100)c.. • /)

(ligures in parenthesis sre percenta~es)

* ·Jtal of participants of each period •

..
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.t is enconr8ging to report

i2 ~ ~f them expr8ssed th8t they had little ch~ncetwhile 43% cansiierA~

1""''''''' r_v.

ra~ts of traGsport area (33.3~).
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7

( 1(jiJ )

( 1 ') ~ )

12

( L)(I ;

I~

7,

1· .' rjclll t'llre 171 20
( ., 3 '')' / ... ")

.(~)~; • ~ r j I, I,.•

) :~ ') I,": ~.l Y) i ~... ,"nvn- S ?· I.:,.'

lop'f1Gr. t (71 .42) 1,(') 1:'-'\
\ ,'':'' i. "), ~ )

'''; .
t.1\lc~tion y~

1 ~

~' . ,U

273. r n) ( ,
~ .23)\ I

/1 . £:'11.. t~-: '':''' .., r ~ i- 3'~ 1.· I

t'-~tion ( 6:~ . (14) (?().7~)

r-
;~i.,hl ie 1 \ (.! ;n i n j. s - 14-

.~

"""') .
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brp.skdrHHl i8 done in order to finr1 out ~ f ttl'" ·tr9.~ nee~ rnr;l

til!1 t t,) ei.r knm·J leo,';8 and skill s 1~'J. ve been enhanced 'oS' the train in

thp.,y received in different cou'!tries .

It is revealed th8t340. (gr.;.S1'in) of the s8.1i1ple feel

th8t t,eir knowled88 nnd skill have enhRnced due to the n~rti

CiP1:1t training. Only 8 small 2.,n pATcen: resp0r1c1ed !l8§;'ltiv!?1.?_

Of the total respondi::,,,;, "'~nhancec" 42. n S rerce;it, li'j.:;'l

pcr(~en t ("lnd 12.06 pe rcen t r9cei ved r .. ··.:.. .,
U" i'I.,

and other countries respectivelJ. '~rAa\ic~:~: do \1(1 thG tot~~l of'

positi.ve response by A.ge group, it is foutI(l thnt 8~ tn,:, ~::;;·:e

incr(·~ases the percenta.::.e responding p0~it.ivS'ly 8.1so incre8'H~S.

'\egi~ln:i.ng from age e;roup 36-4:) up to !l1 8.n(J r:iOOV2 trAinp,:s feel

th,qt their knowledge and skill enhancej hy b2i:~G tr~.ined .in lj";,,1.

J:l1<::' higher percenta~;e in the hi.'~l1er aGe group r.l:l~/ he I~xpi.rl-:"ncd

by thR fact that as 8g~ inCrG8~eS ~mk people become more co~s~io!1

•
8bollt the npplicability of the knowle6ge a~J skill lA8rn~j Jurinr

,..
trm.,(1l ng. Purthermor8, the

th~ ones who were ~ostly sent ~Tr...t :.
u.\.) t\...

· .
'.)f trlOse who received tr'1ining in :=ndi8. 30.13 perc:ent ilnt1

YJ.75 percent frOiil 31-3"3 ar:d 30-40 8.p;e .~roup~ rc~p2ctivelJ have

.1. pos:i.tiv~ feelin{; :=1bOl~t trle leqrned knovj10df~e ~~{1d slcil1. ',:hiln

for other q~e groups tts S8~G CAnnot be s~id (J~ble 3.50).

3.3.~. Impact on Country's Ovorall nevelop~ent

Development is a multi-di~ensionnl process by which the

eonntry moves to 8. tligher str-lndard. i\..s a complex process, it if

'lffecteu by a hO-9t of factors nt a tiiile. DurinG 19(;0E1 it \oIQS

8 xperienced thn. t cevelo rr:lent 0 f the country requires s1\ il18d rlnu

cypert ~anpower irrespective the availability of natural

reso urees. The D.) AID p2.rticipnn t pro.grarrl!:le "'/8.8 re-vampe(l 8.[1 d pnTt

cular attention \']::V, given in produci:cg tech';ic~l manpovl\~r.
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1'8. b1'-; 3.51 Con tribution of 'j'raining to the

:)evr::i.opmr::tit of the Country

-----------------------------------------------------------------
1'rairJi.ng f\.rea '?ligh ';·:ore 'Lo'l! ' 'i'o U1.1

, n.,"1te
----------------------------------------------------------------

~ ,

1 • ;~i~ricu.l ture -1')4 IlO

(7'5.12) (1'1.51)
') Develop 6 1'- .

(8".71) (14.29)

3. E(ll1C~tiOi1 35 1G

(67.31) ()O.77)

4. T\eal th , (", • .L.. ..... 38 11('r. .) 8.n l [,8. v 1. 0 n

(71.70) (20.75)

S. fublic Administr'ition Q 10u

(}'3. 09) ; r 17 r,.,'.; \, / • l't::- )
r

Trnc1e R.nd Ind!~str'y 9 3;.J •

(75.00) (25.00)
..

7. Cr.a ns T.~o rt 8. tio n 3
,.,
t::-

(50.00) ('Z) 3-=;').J • ..,

1 1

( ;;. 37)

( 1 .92)

3
( 1,;';(9 i

" , ( ".. '7 \
: i U. \) I)

205
( 100 )

1

(100 )

52
( 1O() )

53

21

( 1Or) )

12

(100)

6

----------------------------------------------------------------
To tal

?ercentap;e

253
71

83

23

20
,.
o 1 ()O

( ·;:'l' ,;·'u r""s l' n n a'"',-' t", t- ·l:1(::. ~..L~ S .., r n I' "" -roc ,:>':1 t.., !:> s '.•. =' -' t-' .l ' '-' .... o.-J .. '.. '-I .l..... ~J .L. ...., ~ I.,.A,. c... ) •

In.rly in fLTicul tur2 ;,-'ere produced m1(:er the iI's tr~·1ir.ini5

sponsored tr8iriini;'S effect to the development of the C01mtry. L t

is observed that, out of the tot.ql responses 71 percent "(,'J ts'::

thqt the: co n tri b~, -:io'1 Of trcini.ng to the

COlintry is rlLg-h '::rler~ ns 6 percent r:=lted thnt the contribvtion

"7; r,~.ine~:,,; in co "~'iG;..i. ty oe'lelOr"ler, t rated fue corrtribu.tion to he high. I
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cn r. tri b11 ',ion. ........
.1. L. qlso o~8erved thnt in

il"!ll~ ,

Irnpact "'"' ..~·rog:'~R!;l

\ -.....

role in different kinds a r eco:'1o~;ic ::.ctiv~ tiro~i ::.'3 ';;~11. r;s j.:; t;;0

r~,::;icultuYe is 50 perC8;lt of t::e tC~';2.l.

tr::.'Jel

;.-
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'Jr~VAlOtJ:,lJ::l!1t rr')C'~88 0: the C01i,l':r'y "t!2..<:; gj.'.Jc;r: ;~~·~l8.sis only in

tile '-:ixtl~ i'iv~ '(2elT ~l~n 'l.fter' q lrl:9S~!)f ~?.'1 .y;~nY's .)[ pl:J.nn8d

\·;orn011 in order to i:nprove th8ir s ~,'ltus :j;l1r0ugh edqcf'.. tion. r;-r'::~

hefor2.

,

d'Jry ~dllc:ltion enrolment h.o.s increased to 10 per~ent of the total
in 1980.

It has ::)8(;:1 revealed by v:':trious st:Jdi.es tiL'.. t ~~:J~; i~~':::~t' of

:,,; t O~C!l-
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qre very few wome~ in mij~lp And lower l~vel 8~ministrqtiv0. job~

Hhi If> tOt l(-~vel "1'10 men eXPC;1l tiVAsqre vr:ry Jew. ;;0 n t I101"s!3, th",

involvement of WOM8n in vqrious aspects of the country's d~v~lor-

executi ve 10.'1818. profess ioonl vlOinen 8. rem(1nR.geri~11 anu

rue no longer a s trane- force in the path of i:,rprove:lOtl t of t;~I'~

S ta tus a f women 0 As a cons equence women have become more inrl epen·,

dent and travel to fore:Lgn lands for ~± higher education t'!itilOUt

nny hesi tntion. nut still the nu:nber of m8.1e trQine8S f~1r exr.e::<i;

the nW01ber of females, though the number of female taitl'~8,3 ;,ll!n

have completed their training has been steadily incrensing over

the yen.rso

Tllis is cle8.rly eviden t fr,o m the analys is of 1tJomr;n tr'1.Jn Lnc;
'J

who completed their training in different periods undAr the

i ISll.1 D spansored participant tr'3.i :ling pro5ram.

T2ble 3.52 n:strihutian of PTs by ~ex an~ Dertod

of R.~turn

----------------------------------------------------------_._-------------
I upto '1956-61' 1961-65' 196»-70' 1970-7t:j'197S-80' 1'180-3/.' ,'Jr.,l
'FIS6 '

--------~----------------------------_._----------_._----------.--_._._- .-.----

;'(~ !7:~19 ' 11- 30 1.4

I ( 40. 'JO) , (,~. 7 g) ,( 9 • SO) '( C. 41 )

24 129 28'3

112 37

'(13.06)'(6.39)

_._-----------------------------------------------------------------------
~5 143 313 686 850 588 975 352G

'(0070) '(3.99) '((3.72) '(19.12)'(23.91)'(16.39)'(27.17)'(1')())

----------_._------------------------------------------------------------
(Fi~ures in parenthesis are percentages).

..iii
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llpto 1')'70-7S period. L:1 tb.is reriod, of the total

rarti~ipnnttr'rl.in'?0S, 13.06 rercent "Iere fema.18 t.rai.np.8S.

Trlis i'3 cc)n'"~ie, te t1t Fi t i1 the po::'icy of the fourth plan Hilieh emllh-

~Rized the provisinn of Aqu~l educational opportunity to girls

perc en tn.; ,e 0 f \wme~ trni!1' es ~'l ho retur:H:'d 8.fter

the ?ourth .Plan period dropped, but 1ilereaRed 8gain in the ne~d;

pr;ri(')f1. It is intere8ti:1~J; to note that upto 1Q 5(:) only eme fp!1Q1.,~

tr'li_np0 retllrned, \'ll1ile by the end of 1'080-84 period the nUTTlber

of W08en tr8ine0s re?ched a total of 330. Or in other words if

only 4.00 percent of total trainr:8s ret~rni!1g upto 19~6 co~rris2d

of women tr3inees, by the end of the last rerina under con~i~Ar~

ti,on (1980-S1) the percent3 e had increased to g.?O (~3ble ~.S~).

n,-:=nc?, it is Dbvic)l~8 fro"1 thp above 8.n81ysis thnl; tlle r01ie

of the govRrnment to ~obili8~ fem81e mnnpower is deffi~itply

~hm'l.ir:i~ '" j':)S 1. t.L \10 i.rnf1r'let. 2 ~u t: 8 rY'0Jv?r evnlu8 ti on I) i~ ttl" r.n ,,- '

tribl/tiJn of \'lonr;n trai.nees in vnrious activities is nRenerl 1. f ttl"

role 0f women is to be mobilis0d effectively.

~9r0 ~18a rrovided with trn.ining opportunities qbncqd under

v'Jriousp.ru'!rrJms, ii1cllH5inc~ [H\.II) F8.rti~ipant Trnin inp; Prof;;r'"r;.

Tfley br::g'1[; to )l?rtici~nte 1.:1 the participant tr8.i'jLng .ol·~)grnm·

81.nce 1950s.'!\'}ilo lJpto 1q56 o:Jly one female utilizec1 thp. 0IH"01"-

tunity, by tho end of 1920-54 period the

'\1)t this i8 only 8.78· percent of the totnl compared to '"11'118 r7"'l:'!;'

cio3nts. l'r'3.'Jel aW=lY from nO I718 alone by femn-lss, irresf','?GtivG n ('

purpoS8, iJ~ still in the Nepalese society.

social and religious trnditi'Jn is givi:1g ",'lay to ne~'J i.cJe88, ~,i'n'F- '

tion~1l v8.1tlBS 8re still a strong force to recl\on with. i;en(~~, (),~

8. very :i2\,j ,18,rG to utili7..2 opportunities for l1igh~r training; in
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As stqted above 1.n the introduction professional.women

are concentrated in medical and t8ac~ing profe3sions, the

confirmation of which is indicated by Tahle 3.53. The proportion

of female trainees optins for health anJ sanitation is a signi

ficant 64.52 percent of the total, while 18.18 percent opted for

trai !Jng in education area. Th~ lowest proportion b8ing the

traDs~~ort area 8t· only O.sg porcent of the totnl. ;18'Jer8.1 f,"1cto}'

have contributed to the ~igh participation of female tr8in~e3 In

eleal th and S '3.ni tatioD area. Firs tly a high number of fer:l'J.lIJ:'

trll' ['1 '..1.0 1.,7 1 evel c .'-:1~,·,e ..·J.·.. oY".' ("'/.... .'- c>.;.. ... ,., ,'1' 0'(.' ""'m'''loyc>'''s ':l r~- ~ y - - _ -v _. ..; t'~'_ v ;"COCA) .l t';', 1) ~,~. ,. ,~

wi~h opportunities of non-desr22 training usually in hospitals

in India. And lastly, nurses are more mobi~e than employees of

other professions d~e to transfers and frequent medical treatme~t I

camps which demand long durations of abs.ence from home. Hence, the,:

are less reluctant to travel abro~d for trai~ing.
"

Table 3.53 Dist~ibution of Participants by Sex and

ifraininp, Area
.,. .__________ • N _

'Agricu-'Com.Dev'~duc.

'1ture' ,
'Health 'Pub.
'& :3.'1.ni.' Adm.

'~rade &'rransp'Misc. 'Total
'Ind. I I ,

---------------------------------------------------------------------------
150 "6 'Yj41

'(A.24) '(0.17) '(100)
hl~ 1730' 133 426 623 300

, (48.86)1(3.76)'(12.03)'(17.59)'(8. 4 7)

F(';,"-,nlc' 23 23 62 220" 6

'(6.74) '(6074) '(1~.18)'(64.52)'(1.76)

173
'(4.38)

5
'(1.47)

2

'(O.lJ9)'

, 311

, ( i 00 )

-----------------------_._--------------------------------------------------
I ..,. .. t· t '\ .;, 19ures HJ paren nes is are j:>")rcen ages).

In otLer areas, iDcll..~ding educ3tion in which 8. lar,::~e nlJ.mh8r

of female teac~leI'S are emplJyed, t~e proportion of trainees is

insignificant. ;~O';·i8'!·9:::' strong ':;2_} the desire to utiliza 8vqiJ.3.I:J1.e

training opportunities oe)o~ly a very few manage to openly defy

traditional valu8s 1 w~ich is the basic reason for the low p~rti-
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Of' the 341 female participant trainees, 20)40 female was

included in sample fraffie, but, due to va?ious unfprseable' reasons

only 27 or 67.5 percent of the forty female participants could be
interviewed~ The reasons are state~ in the chapter under metho
dology.

Impa9t of Participant Training

It should be made clear at the o1~t3et that the impact of
participant training on women traiDees 'organizations and the

coun try as evaluated by the wome::1 trainees does not differ at

all from the overall analysis of the total sample. It is obvious

from the foregoing analysis that the contribution of training

on skill and knowledge utilization by the sample trainees is
concentrated in the ~oDerate level. This ~s very well confirmed

by the analysis of skill utilization by women trainees on the

oasis of the academic degrees receiv~d. It is obvious from the
. 1

table 5.54 that majority of women trainees haye been able to
utilize their skills and .knowledge only moderately for every
categor~~of academic degree received by the women trainees.

,,:

Table 5.54 Skill Utilization by Degree

Received

------------------------------------------------------------------
Iv!. A. Total

-----------------------------~-~----------------------------------,

HS

N Sc

B.Sc

Dip.

ND

2 (33.33)

1 (12.50)

4 ,.~,. '-'-'\ 6\00.0 I J

4 ( ~ 1"'\....... ,...... ,......, \, 4lUv.UVI

( i 00 .JO)

2 1-:... ......- '" 2 (:")0 ...00) 4\ ?'J • lll..) )

,
( 100 a 00 J 4--t

7 (3'7.50 ) 8
-------------------------------------------------------------------
Total 3 (11.11) 22 (81.~8) 2 (7.4i) 27 (100)

--------------------------------------------------------------------
(Figures in parenthesis are perce~~age).
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,Nepalese women are generally ~Xtt~~ shy by nature w~ich

explains why such a large proportion of these women feel that way.

Furthermore, the traditional outl,;.ok of the, people regarding
women as household workers ha2pers women to follow up and to
increase their study at home. ~~ese wone~ have very little
time between their household and office ~obs to further their'

knowledge. Hence, quite a large proportion feel that impact to
be only fair ..

Subjective Judgement Analysis of

Female PTs

The still strong social, religious ~~a cul~~ral tradition

is a hindrance to the all round develop~ent of-the Nepalese
people, especially fo!' wome:1. So:::ial:me. cultural codes are
based upon religious beliefs. fc~ough, equal rights of education
training, employment and vlages 2;,:'e 6oc::::i tted by law for all
~epalese, legal equality does not necessarily imply equality in
fact, women, because of their lJi0J,ogical a3 well as social cons

traints:',are less mobile thar: m,8':"'es. The male dominated society
',1.

translates thes e constraints as lac~': of: s.orr.i 'tion, i':lotivation and
conlffii tment to their job.

Analysing the sUbjective ::::·8::;~Jt'.iScS c:: the 27 fer~lales of the

total sample and an additional 13 ~d2ale ~articipant trainees, it
is found that the women employee$ :ee1 disc:iillinated.
Their feelings have been sUDwarizec oolowo

Job Placement

Female participant trainees a:so feel teat in mast cases
they are not given jobs relevfu~t to t~eir t~aining. Though the
government authorities appoint new entra~ts on the basis of
objective criteria yet females are ~ot placed in important and
responsible jobs? within organisaticDSo nence trainees with
specific technical skill ~ld~p eit~8r in a di:::ferent technical

area or in an ad,ministrative jclj"

;;
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that wo~en qre not give~ jo~s t~a~ ~a~~~6 Mi~n x~~ility from them.

i..:l 8,ctivi ties
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i
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1..
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... '." ...
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their return theywers poste~ 2~

i~ost of the trai~~e3 wor'ki~g ~i~h tie rriv~~te sector

expre~sAd that one of t~A re~S0ns for opti~g private sectot job

is dce to higher ~a~et~ry retur~ frc~ :~e private sector. The

participants expressed th~t th8 sa~~rJ i~ the gover~ment sector
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Case No.4. Agriculture (Plant Protection)

AnM.R. in agriculture, Mr. Agriculturist is fiftyfour

years old. He received his B.Sc and M.Sc. degrees in agriculture

from AAI, Allahabad and GAC, Kanpur, India respectively. Under
the USAID participant training program he completed M.S. specia

lising in plant pathology from Louisiana state University (USA).

Before proceeding for participl1nt training f1r. Agriclll turis t

was already working as Plant Pr0tection Officer for more than five

years. Upon his return he was assigned the previous job. But

within a period of about 16 years he was promoted three times.

Within the period, he wbrked in the capacities of Chief Plant

Pathologist, Project Manager, Director General, Joint Secretary,
. .

Secretary and Joint Member of the Nataonal Planning Commission.

His contributions ar~ basically on policy planning and are

concerned· with planning of projects and research. He is ~redited
.1.

with various research reports and research articles and h~s parti-

cipated in a number of national and international seminars.

I:Ir. Agriclll turist has been

with the university quite often.

Louisiana state University again

maintaining professional contacts

He revisited his university, the

as a Andre Meyer Research Fellow.

Case NO.7. Agriculture (Agronomy)

Born in 1958, Mr. C~op Scientist is an M.S. from the'
University of Phillippines. He received his degree in Agronomy

in the year 1968. He has also received training from CIH\lIY'f

(Mexico) on crop breeding. He has participated in various national

workshops and four regional seminars/workshops. He has been serving
IU1G/N in various positions such as General Manager, Trai~ing Officer,

Project Manager and Chief Office Co-ordinator.



. ~

:"...~

. -,
-, ,
:-~

-<•

.•~

~ ., '.
. ~

'-.' ..

- 1C;6 -

:Ie l1as research experience in various agronomical studies

on rice and maize. Fre is the member of tfepal A.t-;ricul tural Asso

ci~tion and has general articles on rice and maize cultivation to

his credit. He has heen utilizing his skill and knowledfe in

condu~ting his day to day work •

!;as8Ih. 6 Agriculture (Agro,nomy)

Born in 1952, Hr. Agronomis t is a B.Sc'. in Agronomy from_

Pun,j ab Agricultural Upivers i ty f Ludhiana completed in 19,16 under

the USAID/N part'icipant training program. He is also a diploma

holder in crop management from CINMYT (Mexico) in 1985.

'Ir. lI.~:,rono,rlist has a wide range of job experience in differen t

nosi tlons. Immediately after i,raining he was placed as a 1nctllr8r.

'h 1:1 he h~18 a wide experi~nce in teacqing, training, research and,
ngriculture extension.

Th~ugh, Mr. Agronomist has no significantly noteworthy pub

lica LionS", his job placement has resulted in a hie;h prospect for

baiter utilization of skill and expertise. Lack of support servi~es

and even lack of incentives and facilities are mainly responsible

for the moderate utilization of his expertise. He is affi lintell

1111 th f!"fG/d, Department of Agriculture.

,;'JSe,IO. 7. AtSricul ture (FarIil danagemen t)

Tl.ecen tly a lecturer. and farm manager at the Institute 0 f

Agriculture and Animal Sciences, Tribhuvan University, received

his R.Sc. and M.Sc. educ3tion under the USAlD/~epal parti-

cipqnt program from Rajasthan College of Agriculture, Jndia (19'1,t)

3:\d ~ia.ryana Agricultural University, India (1981) respectively.

fr. Lecturer ini tially W3S employed by H]il(}/r'lepal 8.fter comrleti(ln

of fl.;3c. education. In 1976 he joined the University service ,..iller0

he is teaching as well as managing the insti tute farm.
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rli!'1 other pXl'f;rief\c~~, bp.si"f;~ tprJching ~nd .mnnflginr:; tllP

f'lrm includr; p8J'ticir~ I;ion in 8. two month training prOf;n'lm

~r'nnf-;or~d hy lPfl. ~t the (~o1.orndo Jt~lte University, in 1')83;

participAtion in one nationf:tl s9lT1i'1Ar ~nd exp~rience in one re

sA~rch. He is also crAdited with one booklet in his major fipld

nr ~tlldy-"\.nimal H\lsbandary.

tl.ltl1ough 29 years old I'r • .!,ecturer's visible contrjb,:ljon,c1

s"nm ins i,~sr: i ficant, his job iJlacemen t calls for a high levA1 0 f

~~8de~nic ns well as experillental s tudies th~t demand tho W38 0 f

his skills and knowledge gained from his higher studies.

1)2se 00 [-3. Agricul tl.1re (Horticulture)

nor'n in 1954, !~r. Lecturer received l1is IL~3c. ( 'lo";ric' Iturp,)

from l'an,j8o Agricl1l tural liniversi ty ,in FnS 8nd M.S . .from Uhio
"

Ifnivernity, UiA in 1~83. He has been serving in 'L'ribhuvan

"niversi ty in the capflcity of a Lecturer.ITe has speciali7.ed in

l~()~'t:i.ml.1,ture.
I,

'ir::l tl~\R t\~.1rticipateu il\ v"H'ious nrltiona.l \'lOrkslJops 'in f'rllj L:"

!'Inc} v"!tet~1hles. He has also participated in hIO intprn'Jtiunql

\'!Orl~s 'ops Ort~,Hlised by 1l.mCric:ltl :1ociety for fforticnl tl.1rfl.lk.i.en(~e~~

including lnternational ljorticulture COW',Tess.

'le h~l,s researci1 8xperience' on four di.fferent .'3 tudies on

fruit!'J, fodder, nutrition nnd vegptables. He hflS \·JrittpJ1rli)st.,r"lct<~

[0 r Atrlericnn .10ciety for. norticl'l~ur8.1 Jcience~3. ~1e h88 11 tl 1 j ~~(Od

l':lt~ expertis8 and skills, to stren6then f Rrminr{ througb deill:Hl:l

tr"ti8n pl::>ts and in cl8.sS r'~oms. Thus, his chance of l1tili7.j n.:c

skills is v~ry high.

'i'his tnirty one year olJ maize develo pmen t 0 fficer 0 f El,,;i~ / !

completed [3.Sc. itgricul ture under the participnnt progrn1 f'rCJm

l;d~:l.irur University, India in 1973. In 1982 he received. nnother

opportunity, this titne from G'rZ for :1.:), degree, \':hich ~!a~
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completed in 1r)~4 from C 9ntral IJllzon state Uni versi ty, .Phillipp in r:s .

After i1 i."3 e;radu3. tion he ~las initially a1;po in ted 1\:::os1s t:ln t Cit rus

lleveloi 1 ;lent officer in 1 n3, but was transferred to another Job

n~lmeliT Assis tant [IIaize Development Officer, a jo b whioh he hold~

uptill now.

.
Uptill nm" he has been involved in two research progral'

connected witn the two job specialities mentioned above.l'he

outr-ut 0:I' the studies in the words of the officer are mean t

to l)e used within the country.

'.thirty six years'old, jrr. Lecturer is B.:3c.(Agriculture )from

(}ovind Balla Pant Universi~y of Aeri~ulture and Technology In 1~71

~n(l lIa~ {~ot [j.Sc. from Punjab A:r1cu.ftural University in 1980.

TT:; has got diploma inE.S.T. from Internntional Institute of

ilydrol ic and Snvironmen tai Bngineering, Netharlands in the year

1082. •.

Initially after training he was employed by a government

corporatidn. In the capaci ty of a Lecturer he has participated

in a regional seminar organised at Philippines.

';/'1 th a specialization in rice and acting as reseqrctl

sncr~t8ry for Institute of Agriculture and Animal 3ciences Central

n~esearcrl Commi ttee, t·Ir. Lecturer has a wide research experience~ on

sterility of rice. He has extensively utilized his skill and

kno\-"ledge for teaching purpos e. He has publis hed four articles

to his cr~dit and he has professional affiliation with Nepalese

i,gricul ture Association. He has professional linkage with the

university and almuni of the universityo
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Case No. 10 Agriculture (Agronomy)

A crop Scientist, born in 1947, is a M.Sc and Ph.D. from
Seoul National University in 1981 and 1984 respectively. She
received her Bachelor's degree in 1970 from Udaipur University
Rajasthan, India, under USAID/N participant training program

She has participated in one national and three international

seminars held in Philippines and Indonesia. She is serving HMG/N

in the capacity of assistant rice breeder. She has wide research
experiences in rice breeding, agronomy and plant protection.

She has highly utilized her researches and skills in rice
varieties development at various agriculture stations. She kas

ten research papers published in different international journals
to her credit. She is 'affiliated with mIG/N Departptent of

Agriculture and other rice research related international organi

sations.. related to rice breeding and genetics. Her contributions
in developing different rice varieties and skill acquired during
training in the universities where she studied has helped her very
much to fulfill the duties and responsibilities attached to the

post of a rice breeder.

Case No. 11. Agriculture (Animal Health)

thirty four years old f.1r. Veterinary Doctor is B.V.Sc. and
A.H. 1984 from Harya~a Agricultural University under USAID/Nepal
participan t trainin{'. program:

He has been serving HMG/Nepal in the capacity of Zoonetic
Disease control officer. He is affiliated with D~partment of Health

In a short period of time, the Doctor has gatered a wide reseqrcr

experience in a number of projects. HiS job placement after
training is relevant to what he learnt in the universities that

is why he has been able to utilize his skill and knowledge.
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Case No. 12. Agriculture (Horticulture)

'rhirty-seven years old, Mr. Academic administrator is a B.Sc.
from Udaipur University in 1974 and M.Sc. from Konkau Agricul

tural University of India in 1979. His specialization is in hor
ticulture (Fruit sciences). He has participated in m~ numerous

national and one regional seminar. He has served HMG/N Ministry
of Education and 'rribhuvan University in various positions.
He started his career as a vocational teacher in agriculture and

at present he is a lecturer. He is also working as a chairman of

the Institute of Agriculture and animal sciences, Tribhuvan

Universi ty. He is involved in various research works in propogation
methods.

He has utilized his research findings and skills in class
rooms and in agricultu~e.extension. To his credit he has about

•
ten articles published in national~gricultural journals.

He has professional affiliation with University Teacher's
Associa~ion, Nepal Agricultural Association and American Society

for Horticultural Sciences. His placement in various jobs has

affected very much in the utilization of his skill.

Case No. 13 Agriculture (Agronomy)

Born in 1936, Mr. Reader is a Ph.D. from IRRI, New Delhi

in 1985 under the USAID/Nepal participant training programme.
He has also got training on PSCC from IASRI, New Delhi. Mr. Reader

has served the country in various positions. Initially he was a
school teacher and later on a lecturer, a principal and at present
he is working as aRp.ader in the universi ty. He has participated in
various national, regional and two international Seminars. He
has two published papers to his credit and a few number of research

works to be completed soon. His statistical skills are being used,
in the field of statistical research as well as agriculture. He

has professional affiliation with Nepal Agriculture Association

and Indian Society of Agricultural Statistics. Because of the
.. .;..
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nature of the job he is assigned at present, he has been utilizing

his knowledge and skill to a considerable extent.

Case No. 14. Agriculture (Agriculture)

Thirty seven years old, Executive Director of a private
consultancy firm was a government employee from 1966 "to 1983 •

•
In 1983, after resigning from the post of chief of a division

of the government corporation he started his own business.

He received his B.Sc. (Ag.) from Udaipur Agriculture
University, India through the Colombo plan scholarship in 1966.
He completed his M. S. ,in Agronomy in 1976 from 'Kansas State
University USA as an USAID/Nepal participant trainees. He also
took Ph.D. in 1977 from the same Un~versity. In 1967 he was awarded
FAO/UN fellowship also. While in the government service he amply
utilized his skills in planning and implementing various agricul
tural prpgrams connected mainly with seed storage and distribution

~spects." He continued to utilize his skills by involving himself
. in study programs through his private consultancy after leaving
his position in the government owned corporation. He is credited

with authorship and co-authorship of numerous research reports.

He has also participated in various seminars and workshops with
and without papers. Two of his articles have also been published
in professional journals.

In keeping with his successful career, first as a government

employee and secondly as a private entrepreneur, he has, in order

to keep himself fully informed about recent developments, acquired
membership of national and international professional societies.

Case No. 15 Agriculture (Forestry)

l'lr. Lecturer, 38 years old, did M.S. from VPI and SU (USA)
in 1983 under the sponsorship of USAID. Before that he had

completed M.Sc. in 1972 from Tribhuvan University. He has been
teaching Forestry for the last 14 years at Tribhuvan University.
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He has research experiences in solar seaBoning, Bio-gas and

paper pulping and is very keenly interested in demonstrating
the outcomes of his research work. He has published two
articles on solar drying of timber in Nepal and Feras of Daman
Forest in the journal of Forestry (JOF). He has participated
in IX world Forestry Conference in 1985 and he has also presented
a paper in international symposium on Forest Production.

Case No. 16 Agriculture (Entomology)

Mr. Assistant Plant Quarantine officer, 39 years old,ccmpl~ted

M.S. in Ag. in 1985 from Himanchal Pradesh Agricultural University,

India. Before that he did B.Sc. !g. in 1973 from Govinda Ballav

Pant University of Agriculture and Technology, India. Both of

these trainings were sponsored by USA~D. His specialisation is
in Entomology and aquaculture. He qas been working Department

I}

of agriculture of the Ministry of AgriCUlture from 1973 in different
capacities. He has research experience on the Newaticidal proper

ties of':certain fungicides against Root-know Newatodes but at the
check post where he is working at present there is no laboratory

to carry out the research works that he had learnt in the
universitjes. Further, the training has not been helpful in his

career advancement even in a period of 14 years. It seems, he
would have been much more contributive had he been given an
oppertunity relevant to his skill and expertise.

Case No. 17. Agriculture (Agronomy)

[Ilr. Botanist, born in 1950 is B.Sc.~cei~dB.Sc. (Hons. )in Agri.

From Hariyana Agriculture University, Hiss~ in 1971 and M.Sc.
(Agronomy) from Indian Agricultural Research Institute, New Delhi

in 1983. He has got professional training on Farm Management and
Extension Methods and cereal improvement specially on wheat bree
ding and pathology.
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[Ie has served HMG/N in various positions. He was ins tru
ctor in NV'l'C, 'rhirni, Agricul ture Planning Officer, Agriculture

Marketing Officer and Assistant Agronomist in the Department of
Agriculture. Now he is Deputy Botanist in the Department of
Agriculture.

He has professional affiliation with CHIlvIy'r Mexico and other
national professional assocIations. He has written textbooks (in

Nepali) for secondary schools on poultry keeping, cereal farming

and Livestock and Dairy Management. He has also written a book

on Agriculture Extension Education and has about 32 other periodi

cals and research papers.

He has participated in a number of national and regional
Seminars/workshops. His knowledge and skills acquired from the

universities are strengthening his career.
'I

Case No. 18. Agriculture (Agronomy)

Mr. Agr,nomist joined HMG service in 1961 after completing
I.

his B.Sc. from Allahabad Agricultural Institute, India. He re-

ceived his M.Sc. and Ph.D. degrees from Oregon state University

and Washington State University in 1967 and 1971 respectively.

After completing his studies he continued to serve the government.

By now he has reached the executive level.

Within the government framework, he has also worked for
the Institute of Agriculture end Animal Sciences, various Cor

porations and international organisations.

His publications include agricultural pamphlets ,articles on

different aspects of agriculture for dissiminating techniques to

the t~.xm farmers. He has also participated in more than six
national and international seminars with and without papers •

Besides writing poems, he is keenly interested in painting

He is a member of Nepal Association of Fine Arts. As an artist

he has taken part in various exhibitions.
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All the above mentioned facts indicate that, he has been
qUite able to utilize his skills in various posts where he

served in the government and semi-government bodies.

Case No. 19. Agriculture (Plant Pathology)

Born in 1944, Mr. Pathologist received his Ph.D. from
Montana State University, liSA in 1985. His B.Sc. and M.Sc.
education was completed in 1970 ani 1977 from University .of

Udaipur, India and the Indian Agricultural Research Institute,
India respectively.

He joined the service of ID1G/N in 1970 and is an Assistant
Plant Pathologist at present. As a part of his job he has under

taken pathological experiments and trials of major crops and

also investigated important diseases of these crops. Besides the
above, he. has also been. involved i6 teaching plant pathology to
junior techniqians and extension workers.

Ht'. Pathologist is credited with a number of research papers,.

and semLnar working papers especially on major diseases of wheat

and barley. The seminar papers were presen~ed by him in national

and international gatherings. Job placement relevant to training

has indeed been fruitful in terms of Mr. Pathologist's utilisation

of skills and knqwledge so painstakingly acquired.

Case No. 20 Agriculture (Soil Science)

Born in 1950, a graduate from Panjub Agriculture University
Ludhiyana in 1972 and l~.Sc. from HPKVV, Palampur in 1981, the
soil scientist has been serving HMG/N in the capacity of Assistant
soil scientis t.

He has worked as a member of task-force group of Department
of Agriculture in preparing the Seventh Five Year Plan draft on
Agricult\ITe Sector. He has also assisted in fertilizer and

related inputs program of FAO in planning and field supervision of

Pilot production and block demonstration programme of food crops

in the hilly regions of Nepal.
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He has sUbstantially contributed in the establishment

of soil and plant analysis laboratory in Rampur Agriculture

sta tion and Regional Soil Tes tlng Laboratory in 'farahara. He

has also got training on st~tistical methods, fertilizer use
and rural extension and computer programming.

He has been the Managing Director of Agri-forest Labor~tory,

Kathmandu. He has a professional and research experience in Agri
cul ture and soil studies. He has been consul tant to various
irrigatiJn projects.

." ~

He has published two articles to his credit
presented papers on six national seminars •

and has

He has professional affiliation with Nepal Agriculture

Association and Soil Science Society of India.
;

Case ~Jo. 21. Agriclll ture ("Fores try) I

•Born in 1954, Mr. Academic Administrator is B.Sc. (Hl;ns.)

from Punjab Agriculture University Ludhiyana in 1975 and M.S.
from Colorado State University in 1982. He received training on

Economic Analysis of Developing Economies.

He has served in the Ministry of Education and Culture,
Department of Agriculture, and the Agricultural Projects Servic~~_

Centre. At present he is serving 'rribhuvan University, Institut8
of Forestry in the capacity of Campus Chief.

He has supervised Farm Fores try Research and Development
Projects and served as the principal investigator in a few project~

in Forestry.

His research experiences and the knowledge acquired during

training has strengthened his ability to improve his teaching
skill.

He has participated with papers in two regional and one
international seminar. He has several feature articles in the

leading national daily newspapers.
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Group (Nepal) and society for Range Management (USA).

Case No. 22 Industrl and Trade

Fifty one year old l"'lr. ('.'[etallurgist received his H.S.

U"Ietallurgy) from Rolla Colleee of i'Iines and I.fJ.etallurgy, fiIissourie

in 1963 under the participant training program. Before proceeding
for training he was serving HMG/N in the capacity of Metallurgist

for about seven years. At present he is the Director General of
the Department of Hines. He has served HHG/N in the capaci ty of

Metallurgist, Senior metallurgist and acting Director also.

Hr. Metallurgist has frequent profession contact with the

teaching staffs of the university where he studied. He has

specialised in mineral benefication.

1·lr. Netallurgist firmly believes that he has been highly
"/ .

able to modernise the working habit and outl~ok in the field of
Geology and mineral explo~ationo He has made a study visit of
various ,wester!) countries and participated in various regional and

international seminars.

Case No. 23 Industry and Trade (Mines)

A Ph.D. in geology, received in 1964 from Glasgow University,

England had his basic education in Benaras, India. This 57 years

old geologist received advanced training in geology at the U.S.
f;eological survey Department USA before proceeding for his Ph.~).

degree. Presently, he is an executive in the National Planning

Commission, His Majesty's Government. He has also been on the
advisory boards of different national institutior~ and UNESCO. HiS
experience also include research project formulation, project
planning implemefitation and evaluation. fhus, as a policy level
executive and advisor of different technical bodies, i'lr. geologis t
has been effectively utilising the skills and knowledge acquired

from Overseas training.
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the above conclusion is substantiated by the fact that

he has several articles and research publications to his credit

some of which are internationally recognized.

He is also a fellow and member of various international

bodLes related to his field of specialization •

Case No. 24. Industry and Trade (Engineering)

Born in 1938 the present Administrator of a factory

completed his Masters in Chemical Engineering in 1960 from

Benaras Hindu University. In the same year he joined Department

of Indus try as a chemical engineer. His academic qualification

was further enhanced by the training he receiv.ed on Industrial

Engineering from the University of i'~ichigan USA under the

participat training program in 1964. He has also attended short
term international training prograrnmes and regional seminars. As

an administrator he is involved in the operation of the factory
and day to day production planning.

H'is academic qualification and a relevant job placement
have definitely had an impact on his career advancement. There

is sufficient ground to assume that the career advancement was

possible due to his utilization of skills learned in different

study programmes.

Case No. 25. Education

Fifty Seven Years .old j-Ir. Professor completed his {'lasters I

Degree in Educatian from the American University of Beirut, Beirut

Lebanon in 1980 and received his Ph.D. in education in 1977 from
Southern Illinois University, Carbondale, Illinois, USA specialisi

ng on Non-formal education.

Besides utilising his skill and knowledge in the classroom
he has made contributiors as a researcher and consul tant to varlilous

national and international institutions. He has also participated
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with papers in about 9 nfltional and international,seminars

and workshops. He is also the author of 3 books and several
~rticles. Presently, he is involved in three different studies
on educ~tion with national and international organisations.

Thus, job placement according to his training area and
his endeavour for taking up various studies on his own and on
behalf of national and international institutions are the main
factors responsible for the utilization of his skill and knowledge.

Case No. 26. Education

Reader at tribhuvan University, 50 years old researcher,

received Diploma in professional Education and ·foI.A. from the
University Of Connecti_'cut in the year 1981 under the participant

training programme. He got Ph.D. from the same University in 1j85.

I

He has participated in 2 international and 4 national/
seminars/workshops. He has a wide range of experiences in educa
tional leadership, supervising educational progr~~s, presenting

j

worki~g papers seminars and 'workshops, setting and moderating

question papers, scoring and moderating stud~nts' answer copies,

working as campus chief and as member-secretary of the Faculty

Board of Institute of Educationa

He has published eleven articles and has a teaching expe
rience from Normal schools to Bachelor level.

He has worked in a number of educational research projectsa
He has affiliation with World Education Fellowship, and Bode Janswa
Sangha.

Case No. 27 Education

Social worker, aged 57 years, professor, with a master's
degree in political seience, was a participant trainee for one
year's advance training in political science and Education in the

State University of Iowa in the year 1968-69.
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[lis skill and knowledge has been utilized very much

because he was not only the member of Academic Counc'll of 'rri
bl1uvan University but also he was the member of National legis

lature,member of National Development Council, and Decentrali
zation Committee.

He WJS the editor of 'l'ribhuvan University Journal "Bducatichn

Quarterly" .f\t present he is the Director of a leading private
sector research firm.

He has worked as co-author and co-researcher in a number of

socio-economic Development and feasibility studies. He was also

involved in the pro j ect " Evaluation of USAID vi lIege Developmen t
Project in Nepal".

He ha.'3 published a number ·of papers a:i on Family Planning,
J

~ducation, Student Problems, Decentralization, Social Services
and Nepalese polity.

He has participated in various national ~egional and Inter

national Seminars with papers. He Wa.9 member a f Nepalese Dele

gation at various international sessions including the session of

UN general Assembly.

Being a social worker he has affiliation with Nepal Red Cross
Society, Nepal Children's Village, Handicapped services Co-ordi
nation Cor,.mi t tee and even various schools. At present he is

serving in the capacity of chairman of Nepal Disabled and Alin~

Association. His placement in the executive posts is mainly

responsible for better utilization of his skill and expertise.

Case No. 28 ~ducation

Born in 1936, Mr. Educationist has his M.A. in Elementary

Education from California State University and has his Ph.D. fro~l

the dou.thern Illinois University in 1971. He has served various

organizations in particular and the country in general in various

importamt positions. He was acting Regional Director of Education
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in Central Regional Directorate during 1973-75. ~e worked as

the Dean of the Institute of Education, f.U. andChief of Curri

culum 'l'extbook and upervision Development Centre of H; nistry
of Education and Culture.

l·Ir. educationist has a wide range of research experience
and publications to his credit. He has conducted 5 research

projects and has three major pUblications.

;tP, has attended about twenty Regional Meetings organised by

UNESCO and has published about 100 articles on Education in
national and international journals. He is also a member of the

National Education Committee.

He has professional

staffs where he studied.

ledge and. skill ~e got in

Case l~o. 29 :~ducati()n

affiliation with the university teaching

He is highly able to utilize the know

the universities where he had stu.died.

Fiftynine. yef-ir old Hr. Politician

degree from Oregon University, USA under
program in the year 1956. At present he

Assembly (Ras triya Panchayat) • His area

was educ'\tion specializing on curriculum

received his master
the participant training
is 'the member of Na tiona.l

of study in the university

development.

He has a very long professional career ranging from the

post of the director of one of the Departments of HMG/N to the
post of Royal Nepalese Ambessador. He served Tribhuvan University

in the capacity of Principal of one of the colleges. He served

the nation in various position such as Assistant Minister of
education, State Minister of Education, Minister of Education, for

about 5 years. He also served in the prestigious position of the

Minister of Foreign Affairs for about 5 years. He also held the

prestigious post of Royal Nepalese Ambessador for about 4 years.
Currently he is also themember of Raj Sabha. To his credit he

has Beaded various highlevel national commissions to identify
...
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and solve problems related with educa.tion. He has also repres

ented the country in various international conventions. He has

headed various Nepalese delegation teams in various international

conferences inclurling UN General Assembly.

Prior to his USAID funded training he was a teacher trainer

for about three years. He tlaS frequent professional touch wi th

the almuni participant trainees in Nepal. He firr.J.IJr believes that

the exposition to the western values dueing the course of his

training helped him much for greater mobility in job. He has

tremoundously contributed in formulating and implementing educa

tional and foreign policies. It is ment!inworthy that Hr.

educationist and politician was the Education minister when New

Education plan was initiated in Nepal.

Gase ~o. 30 Education

},ifty~cven year old I·~rs. Educationist received f\1.gd. from

Oregon Uhiversity, USA. Her specialization is supervision and

administration. ;;)he received this opportunity after more than

seven years of job experience in education field. She was awarded

a second sctlOlarship to study at SIU, Carbondale, USA from where

she received S.Ed.

Upon her return with ~'I.Ed. degree,flr3' Educationist was

promoted as well as transfe~d to p.nother job. She has held the

posts of lecturer, Assistant. Dean, Director, Acting Secretary

and Secret~~~ry. She has a strong feeling that she has been

able to impact the notion of the benefits of team work and self

evaluation. Jhe believes that participant trninees are effective

in designing inno' ative approaches.

1,'lrs. 8ducationist has participated in several national

and international meetings and seminars. She also keeps profe

~>sional link 'vi th the universi ty \~here she studied.
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Case I'Jo. 31 ';uucation

1"iJ'ty.Year8 old j'·lrs. Li.brarian, has been working as the

Cbief Lillr'arian in Tribhu.van University(equivalent to professor)

She had masters degree in history from Calcutta University(Indi:1)

before proceeding for training in 1862 under the participant

training program .. onder the _participant prograrmne she {':ot j'J. A. in

Library Science from George Peabody Library School Nicevitle,

'l'ennesee, USA.

She joined Tribhuvan University as a Lecturer in history in

1959, and later on started working as a Librarian in Tribhuvan

University. She was promoted to the post of Reader equivalent

post of Librarian in ~965, and professor equivalent Librarian in

1973.

I-Is. Librarian is in touch wi th the teaching staff of the

LibraI',)' school where she had st'idied, and wi th fellow trainees

of USA. But she does not have contact with the participant alumni

in Nepal. ;:)he claims that she is the JlXX pioneer in her field

of specialisation in Nepal and has developed a modern library in

the university.

Case l'!o. 32 Heal tt. and Sanitation

FortYf.-Xlr years old )"3. Nurse has been working as a lee tl1rer

(Class J 1) in the [[ursing I';ampus of 1'ribhuvan tJni versi ty at the

Pokhara, Kaski district. Before proceeding~- AID sponsored

training, 0~. Nurse was simply a high school graduate. Under the

partici~ant training pTogramme she received nursing training from

the American University of Beirut, in 1962 with a medical and

surgical speciality and ward managemento At present she holds

B.Sc. degree in Nursing.

She was "lorking as staff nurse (Non-gazetted I class)

before proceeding for training and she was posted in the same

...
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s ta tus even foifter the trainiclg. She was promoted to Class III

Gazetted in 1967, '1nd 180 ter on to class II in 1974, in the pos t vf

fl.ssistant [·1atron. During her stay in Class II, she had worked
as Acting [:!atron senior and clinical supervisor. She has been

working as lecturer since 1982.

She is not having contact either with the .teachers' .

of funerican University of Berut, or with the fellow trainees
from Lehanon. But she is maintaining contact with the almuni

participan ts in Nepal. She has contributed to the l!lanagement

of nursing service in the hospital.

Case No. 33 Health and Sanitntion
f

Fiftythree years old !'tedical officer had already acquired

i'lEES degree before he was. availed with the opportunity f or further

training under the U8AID participant training program. With an

experience of about seven years as a senior medical officer, he

received his further training at the university of California,
r~rlrJC2]ey'. He received f'IPIi specializing on heal th education.

Since his return he has worked in vari9us capacities.
Presently, he is the Regional Director. He is of the opinion that

due to his training he has been able to improve administration
and management of the institutions with which he was associated.

Case 1'0. 34 Health & Sanitation

Fourty-five year old i-ill. Nurse received her B.Sc. Nursing

from Punjab U'dversi ty, Chandigarh in 1984 under the participant

trnining program. In the university, she studied public health

specializing on nursing. ~he has frequent professional xffxxx
affiliation With almuni participant trainees in Nepal.

She has been serving Bir hospital in the capacity of sister

in-charge. Before proceeding for training she was a staff Nurse.

.,
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As she is serving in the capacity of sister incharge, the

kn:w ledge and skills she acquired during training has been very

much useful and effective in perfe rming her duty and managing

effective nurshing services to the patients.

Jhe is of the strong.

utilized to a fuller extent
envirenment and the working

feeling that her skilJ is not

OWing to the fact that the learning

environment are not similar.

Case No. :55 :1eal th and Sani tation

Po rtysi;{- year old Hedical Doctor recei ved his [:las ter 0 f

.Public Ilealth from Lousiana State University in 1978 under the

particip8nt training program. At present he is the Hospital

Administrator of one ofthe largest hospital of Eastern region of

Nepal. While in the U'iversity he studied public health with

specialization in international health and population. He has got

various trainings in Fhillippines, Thailand and USA under USAID
funded program.

He has fr~quent professional linknge with almuni pSl-rtici

pant trainees in rJepal. Before proceeding for training he was a

hospital administrator. He has been serving HHG/N for the last

16 years holding technical and administrative posts. He also

served r~epal Family Planning and I:Isternal Child Health 'Care

Project in the capacity of the deputy ch~ f.

Ue is of the strong feeling that the training has contri

buted much in his job accountability with full authority and

responsibility. He also holds the view that the participant

training program is very much effective because most of the Ame

rican Universities give training according to the ability and

attitude of the students. He has also participated in various
national and regional seminars.



- 175 -

Case No. 36 Heal th And Sanita tion

'thirty five years old l'iIr. Demographer received his

('[aster's degree in Demography from the University of rennsylvania

Philadelphia in 1980 under the l"rs Programme. He got Ph. D. degree

from Australia National University in the year 1984.

fIis specialization is in fertility, mortality and family

planning. Now he is working in the capacity of a demographer

with m-IG/N.

He has professional affiliation with the teaching staffs

of the university where he studied. Besides, he is the founder

member of po [lulation Association of Nepal and also the member of

International Union for the Scientific study of Population.

HiS skill and knowledge is highly utilized in the sense that

he has been consultant to the leading private sector resenrch

firms i.n Nepal and has been serving in the capaci ty of guest

lecture~ at T.U. Dept of Population studies.

rhus he has contributed in the development of technic~l

manpower on the one hand and policy framing on the other. He is

the auther of two books on population and has participated in

more than 5 international seminars With papers. He has published

more than 20 articles in the leading journals. He has contributed

in many population related surveys and has written a substantial

no. of research papers. 'Among the factors responsible for the
utilization of his skill the vital one is the job placement

relevant to tr~ining.

Case No. 57 Public Administration

r'orty seven year old, development economis t, after completing

his \'laster of Commerce degree joined HfIJ.G/N service as a section

officer. Within three years of his HMG service he was selected for

USAID participant training program. He received Public and Inter

national Affairs degree with Economic Development Speciality from "
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the University of Pittsburgh, USA. He continued his studies in

the same university for Ph.D. with the financial assistance

of the University. Upon his return he was transferred to andther

ministry as a section officer. In the new ministry his career

development was very fast. After attaining the post of secretary
~'e resigned from the HHG service to join a private ~esearch

institution.

He strongly feels that he might have introduced small changes

in the lower echelons of his career. But at the higher echelons

"scientific outlook" is not needed therefore started becoming

counter productive.

As a government and private sector employee f1r. Development

\~conomist has participated in various national and international.
meetings and seminars. He has to his credit several research
reports, papers and articles.

C8.Se No,' 58. Public Administrati.on

SixtYfollr years old Hr. admin; s trato~ has been working
currently as the Auditor General of Nepal. lvir. Admin is trator had

B.A. and Bachelor in law degree before proceeding for participant

training in 1964. Under participant training he was trained in
Syra~use University, Syracuse usA in budgeting with a specialisa

tion in budget axk accounting.

t~r. Adminis trator was working as under Secretary in·th~ Fin ·1n'~0.

Ministry (Gazet~ed Class II) before proceeding for training in

USA in 1964. After completing his training he was promoted to

Gazett9d class I, and rlorked in the capacity of Director of Excise

Departmen t (1966-68), Direc tor of Land Reform, (1968-69), Accoun tan t;

':~eneral (1969-1970) , Join t Secretary fiIinis try of Finance (H)70-7?),

Additional Secretary (1972-75) and Finance Secretary (1975-1978)

Aft~r that he held posts of 3ecretary in other ministries viz.

Agriciliture, Defence. After bis retirement from Civil Service he

was appointed as Auditor General of Nepal.
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l·:r. Admini:3trator was so busy with llis administrn.tive

assignmen ts that he could not maintain acauernic contacts with the

teaching staff a~ and fellow participants of the ~x~XxtxJ univer

sity where he had studied as a trainee of participant programme.

But he feels that participant training has helped to broaden the

outlook.

Case No. 39. Public A.dministrarion

Forty six years old Mr. Anthropoligist has been working

currently as Additional Secrt=;tury (S-azetted I Class) of fUnistry

of Panchaya t & Local Development HHG of Nepal. Before proceeding

for training under USAID participant programme 'in 1965, he had

£3.A. debree under the 'participant programme, he did [.l.A. in Anth

ropol~gy, with a specialisation in social anthropology from the

Oregon Stute University, USA.

gefore goin.g; abroad- for traini:1g he was already in the

,Job ~t .P~nchayat Developrrent Officer, after his training also

he was in the same job for two years. He was prom9ted to Class II,

in 196Cl, in the post of Chief Di2trict Offic~r, (Chief Adminis:

trator of the District) and worked in this capacity in various

di:3 tricts of Nepal. In the year 1.969 he was promoted to Chass I

officer post, and was assigned to take the responsibility of

coordinator in Integrated Rural Development Project for two years,

after that he was posted as CDO of a district for two years. In

1982 he was made addi tioral secretary in the fUnis try of Pane hayat

and Local Development.

~r. Anthropologist is keeping frequent touch with the

teaching staff of the university where he had studied as a parti

cipant trainee, but he keeps touch qUite often with fellow trainee

from USA where he had studied. He has good contact with the

participunt alurnni in Nepal. He feels strongly that the partici

pan t training helped him to achieve a) performance impact orien ted

approach, b) extension method to deal with the people, c) effective

moni toring and supervision as an integral part of management.
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Case No. 40. '1'ransportation

dr. 1:"ortYsiJC years old Hr. Pilot has been working as
a c8ptain of Twin Otter plane. 8efore proc8eding for training

in Civil avaiation, Mr. Pilot had received Intermediate Science

certificate. He was trained in Civil Aviation Training Centre of
Thailand for one year period in 1964/65. HiS broad area 0 f

training was engineering w~th a specific area of air traffic con

trol. However he could enrich his training studying in Lebanon

(1971-1972), at the 9afty C3ntre, where from he has received F00

certificate and again in Thailand (1977-1978) at Civil Avaition

Training centre, where from he has received the certificate of

Pilot (CPL). l"irst time he went to study in Lebanon and Second

time in Thailand,;)n his own xG[ expens eo

After receiving the training he was recrui ted
as Air 'CraIllfic C)ntroller in Gazette,d Class III later on worked

as flight operator superentendent (1972-1984). In 1985 he was
promo ted to Gazetted Class II as Senior Air 1'raffic Controller.
At pre~:H~,h t he is in the pos t of Captain of Twin 0 tter plane.

Hr. Captai~ has been maintaining frequent touch with his

te~chers of the university and with the fellow trainees from the
country where he had studied. He is also having touch quite often

with alumni participant trainees in Nepal.
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CHAP'l'EH VI

ihe survey of the USAID participant trainees has provided

various types of inferences which would help the policy makers in

restructuriilg the participant program. 'fhe following are the

main inferences, wh'ich pould be drawn based on the survey" case8

~nd informal interviews.

7.1.1 ~\Jatt1re

The study has shown that the participant progrqm has been

concen trri,ted 'uore in developLng manpower in Agricul ture and Natural

Resources. As there is heavy concentration on the development of

i\gricul ture and Natural B:esources, different types of programs have

. been launched in this sector with USAID support and more parti-

cipants were trained in this sector.

The distribution of trainees has revealed that ~ajority of

trainees are from the urban areas of Kathmandu valley or other

urban centres, because those who could be eligible to enter into

government or semi-government jobs are from such areas where

educational level is high. This sort of urban oriented people

prefer to stay either in Kathmandu valley or they prefer to work in

urban areas, where there are better facilities.Con8equently, the ~lr~L

and remote are8.-'3 are devo id of trained manpower. Furthermore, t ra

ined manpo'tler is much more attracted to urban areas, because, they

Gan ,:J;et other opportunities to work during off the office hours.
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Another important featur'e silm·m by the study is that :.l very

small percentage of women has participated in the participant

programme. I'hose female who have participated are in such area

8.S ;lealth and Sanitation, but not much in other areas.

Con&ng to the nature of the sponsoring organisation, it

was found that majority of the participants is from the government

sector, very few are from the semi-~overnJnental sector and non from

the private sector. Over concentration of participants in the

government has helped to develop manpower in this s~ctor but the

private sector, which is the important sector i~ deprieved of

this opportunity.

So f~r as the mode of training is concerneJ, training of onR

ve'1r or mor~ Y3ar duration is directed. towards degree earning type.
I

Furthermore, it was also found that thos e who had gone to USA had

tried to seek other funding agencies for getting additional degree.

The reason for degree oriented training to due to the possibilities

of career 'advancemen t, because are addi tional degree, other than

baSic one gets more weightage in promotion.

'lhe selection of the participant trainees is being made

from the concerned Department and fUnis tries, where the US ass

ist;")1lce based projects are carried. on. i:3o,the selection of

pnrticipaniR has been based on a small universe. Consequently,

p.'1rticiprmt training has become a bonus for the people working

in the concerned Droject •. During the survey it was also found that

some trainees went reluc tantly for training. 'fhe process of nomi

nation fror~ a narrow ba.."3e has also affected Ip-ss positively on the

utilisation of skill by the trainees.
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So f~r as the satisfaction of the trainees ~n the selection

of the country is concerned, it was found that trainees from

l1rb~n qreas, particularly of Knthmandu are s~tisfied with their

lraining in USA, while those trainees who are from rural areas

are ~atisfied with their training in India.

l"j. 1 .2. Impact

USAID participant training has provided various sorts of

positive impacts on the trainees, organisation and the country as

a whole. Majority of the trainees have emphasised that their

career would have boen different if they did not have the oppor

tunity to pnrticipate in participant training program. Comparatively

those participant trai.nees who had returned during 1970-71:) ha'Te

expressed their opinion in this regard more emphathetically. This

fe~ture clearly indicates· that tlGAID. participant training has
•. 1

positive impact on shaping the career of the participants.

In the pre-survey ,period, the research team had a feeling
tll~lt the USAID pnrticipant training would have ne~ative impact on

tIle socia cuL tural life of the participant trainees but the survey

rcsul ts have nulified this hypothesis. f'1ajority of the partici

rants have experienced that their bein~ in alien social and

cultural environment did not affect them negatively on their socio

cultural life. This may be due to the fact that majority of the

trainees were from the age group of 26-46, and majority of them

were from the urban areas of Nepal.

The USAID participant program has positive impact on the

career development of the participant trainees. After the

trai~ing about S2 percent of the trainees who were already

employed, 0efore proceeding for training, received promotion or

transfer to other jobs.
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The participant tr8ining program has positively aff~

trnniee3 every day \'1ork. It is recorded that the training has

developed self-confidence. ~hey are able to look upon the problem8

with broader outlook. Furthermore, the trainees have emphasised

that the training has helped to enhance their technical skill. Th8

survey resul ts h~"~ further shown that those who wen t to study in

USA have assessed that, the training has developed broader outlook

in their every day worl{, while those participants trained in India

have emphasised that, with their training in India, they could

build up self confidence and learn technical skill. Women parti

cipants have felt that, their involvement in participant traintng
has helped to develop broader outlook in their day to day work, while

the male participants feel that they could develop self condrider.ce.

'I

'l'he analysis of the impact of participant training on the

organisation has been made ,on the basis of ski.ll utilisation by
the trnine-es, which affects the performances of the brgnnisation

I,

where the trainees work. The trainees strongly feel that for the

career advancement in any organisation, education plays the pivotal

role, then the work performance and other factors. In case of

~kill utilisation in organisation, it is recorded that the akill

is utilised moderately.

~ith regard to the job placement and mobility in jobs, it
was found thn t, wi th the placemen t in sui table ,job also,

the trainees could utilise their skill only moderat8ly.

!lowever. wi tb regard to mobili ty in job it was found that there

is greater mobility because of expanding and larger

governmental organisation, the results of the survey have indicated

that those participants whether, trained in USA or in India could
utiliseth8ir knowledge and skill learned turing training, when they

were in the first job. The moment they move to tither jobs the axt

en t of lltilization of knowledge and skill is less, because they are

burdened with other unrelated.activities. The results on the dura-
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tioD of return and skill utiliBation in various jobs have

~hown that only those participant who remained in the first job

for less than three years, could utilise their skill very much

in the first job.

The analysis of skill ufilisation, on the basis of grades

(job) degree, gender, and counxry of training and period of return

of participants has given a variety 0f results .. Gradewise :

analysis of skill utilisation StlOWS that those trainees who are

in Gazetted '£hird Class could utilise their skill more than those

~.. ho are in higher classes. Degreewise analysis ,has shown that

'parti.cipants with r-mA degree could utilise skills more effectively.

P~lrticipnnts with Ph.D. and r/ISC degrees could also utilise their skill
very much. VJhiJe pn1;icipants .wi th ESc degree could utilise their skill
moderately. f;1ale participants could utilise their skill more than

the female. Analysis of skill on the basis of countr~ of training

show that, these participant who were trained in third countries

could utilise their skill more than the participants trained in

U,JA or India. The information on skill utilisation on the

basis of period of return has shown that those \'lho had returned in

early 1960's could utilise their skill more than others.

The major barrier inhibiting the utilisation of skill of

the participant trainees is found to be lack of incentives and

facilities. While lack of supportive services and institutional

factors took seco~d and third position respectively.

The results of the survey on the impact of participants tr

aining on Nepal's development, analysed on the basis of job avail

ability, technical manpower development, enhancement of knowledge

and skill and various other macro activities and on the overall

develop~ent of the country, have depicted positive impact of the
participan t training program. T.he results have shown that rna,i ori ty
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of the trainees jobs in training related field.

It was found that participant training program has helped

enermously in devsloping technical manpower, especially in the

field of aBriculture and education. Another positive impact of

the program is seen from the fact that the

tr~inees, 8specially of the age group of 36-40, have expressed
that the training has helped in enhancing

knowledge and skill. While seeing the impact from the point of

view of various ~acro 9ctivities viz. policy framing, priority

setting, manpower development, technology dissemination, innovative

ideas, upliftment in the organisation, it was found that the

trainees felt that the 'impact is high on manpower development.

While seeing the impact on these macro variables, on the basis of
. .

the country of training, it was found that hose trainees, who

were trained in USA, could develop more innovative ideas, and di

sseminate technology, while those who were trained in India helped

more iri,' development of manpower, and there who \o.7ere trained

in other countries could be more helpful in policy framing.

The survey results have depicted that the

training has helped very muc6 in the overall development of Nepal.

Seventy percent of the respondents have felt that participant

trainees have contributed positively to the development of Nepal.

The impact on women, assessed both from the survey result

and the interview has shown that women participantR could utilise

their skill moderately, because of lack of congenial atmosphere

for their working, and due to over domination of male chnuvitlism

in the i1epalese society. HO\OTever, women feel confident that the

participant training has helped them tremendously in widening their

florizon and to compete wi th men.

Lhe impact of participant training on the private sector

is also posi ti ve, for it has helped them to use their skill in the ;.

priv8te undertakings where they work, and for the developrr.ent of
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S.1.). Pelt need For Future 1'raining

The responses of the participant trainees on the future

needs of training in their field of training have been preRented

in terms 0 f area 0 f training, mode of training and the country

of training. The results of the survey have revealed that in all

the seven broad areas of participant training, carried in the past,

tbere is a need now in Nepal to lKL\Imu channalise the participant

program to provide training in specialised areas, than sending for

traditional degrees in broad subject area of knowledge. Secondly,

QS in the past, in the future , more emphasis has to be given on

degree based mode of training. Thirdly, the country preferred

for specialised arern of study is USA.

'£he survey has depicted that there is a need for
in modern management. Ninety five percent of the sample

ported t~e need for training in modern management.
l.

training

has sup-

Another important inference drawn from the survey is that
about 85 percent of the respondents favoured, participant training

to th8 private sector.

5.104. Inferences from case profiles

The analysis of forty cases of participants presents a

scenario on the impact of participant training program on their
career development. fhe"cases have shown that the training has
helped them to get better jobs, They are more involved in

professional activities like publication and research. Some of

the cases have also shown that they could develop iaI~E innovative

ideas and participate in policy framing and implementing them.

.;.,
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s. 2. /(~commp,nch,tions

fleavy concentration of participant trainees in Agricul ture

s~ctor hRs helped to produce more trained manpower in this sector,

du~ to ill performance there is under use of trained,manpower.

Furthermore, the reduction in- the training of manpower in ~duc8tion

~nrl Ife::llth sectors after the 1960's has thwarted the i'TIprovement of

manpower in these sectors, leading to their ill development on the

one side and on the other, experts working in these sectors are

less motivated to work due to lesser possibility for enhancing

their knowledge and skill. The team feels that there is a need

to have a balance in th~ development of manpower 'through the

program. The balance should be maintaihed on the basis of the use

of manr:ower. Secondly, trqining shou1d be concentrated in areas,
where 'there is the possib'ili ty 0 r having mul tiplier effects on the

economy of Nepal. In other words, training should be given to those

who will be in a position to train or disseminate knowledge and

skills to'others.

The heavy concentration of USAID trainees in the urban

areas nceds proper attention from all aspects. In selecting

eandi dA.tes for the partie ipan t program, firs t, there s ho uld be

the requirement that the trainees should be from that group of
people who have served in remote and rural areas and who are

willinG to work for a considerable period of time in such areas

After their return. If this sort of approach is not adopted, the

Axis ting k"owledge and skill gap between the urban and rural

areas will he further widened. A paradoxical s i tllnt ion will be

created f~cause, large number of highly trained manpower will be

there in the urban centres, where they will not needed, and there

will he A denrth of skilled manpower in the rural areas where

there is the need of such manpower.
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The i'1clus ion of vc~ry small number of women in the

participnnt program has caused frustrntion among the women

employees in the sponsoring organisations. We feel that a

certain percentage of women should be provided opportunity to

participate in the training program.

The team feels strongly tllr1t the selection of candidates

from a narrow base of the personnel workir.g in the projects

funded through US ass is tance s honld be made muc h wider. If

th" selection of the candidates is made more open and competitive,

there will be higher probability of selecting better people than

Aimply through nominatiOn. This form of selection is practiced

hy US 2:ducation Foundqtion and Winrock International. Consequ

ently, hetter candidates are being selected and they have heen

very enthusiastic to use their skill upon their return to Nepal.

Some mny nrgue that, if the opportunity of training is not provi

ded to t0e concerned organisations, would there be the possib~

Ii tieA for enhanc in~ the capqbili ties of such organisations ? In

this reGard a trade-off can he established. In order to build up

the capabilities of the concerned organisations, some short term

of training would be better than the degree oriented types of

training. If it is longterm and degree oriented, it would be

better to have selection on competitive basis.

~ith regard to the selection of the country for training,

it is felt by the team that for specialised types of training

USA would be the appropriate coun try, whereas, for basic training

lndia and 'rhird countries can be the appropriate countries for

participant training.



- 188 -

As it is found that the young professionals are more

effective in utilisin~ their skill 10n6 term training is to be

pro~ided to the young working professionals than to the seniors,

because they are more involved in other non-training

related activities. F'urthermore,the eff8ctiveness of skill

utilisation is more in higher level training such as f1SC, Ph. 1). P. tc.

'l'her~fore more consider~ltions should be given to such specialised

types of training.

Utilisation of ~kill is not only related with the level of

training but also with host of other factors such as incentives

and facilities and SUPP9rtive services. In this context, the

training should be provided to such organisations, where there

are facilities, and supportive services, otherwise, the trainees
./ -

would be frustrated and as a consequence the would intend to cirnin
all.t from the country.

As~here is a predominant role of the private sector in

the Nepalese economY,there is the need for its development. In

order to develop the private sector in a more organised way,

where the graduates with specialised skill and knowledge could

participate, there is a need for the allocation of seats in parti

cipant program for the development of the manpower in the private

sector. In addition, Nepal is lac,king entrepreneurs, who can take

risk in business, so the team feels that for entrepreneur develop

ment training should be given to Nepalese entrepreneurs in such

coun tries as USA or newlj.r -indus trialised countries like Korea,

Philippines and ~thers.

training in modern management is needed oasically for the

higher level officials in the government, who are either trained

in their specialised areas or have been working on the basis of th~ir

p.xperiences in bureaucracy. Such officials tend to be have made them

either to be oriented towards their subject are~ or to typical

imreaucratic approach. 1'here is a need to provide them the exposure

..
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of modern management, so that their horizons will be broaden
and the work effeciency be enhanced.

The subjective jUdgement of the respondents have

provided a mixed opinion, wi~h regard to the role of USAID in

supporting the trainees to make them effective in their field
of work. However, the research team strongly feels, on the basis of

the responses of the participants that USAID has to show concern

on supporting the participant training on the following: (a) those

participants, who could not complete their program or degree due

to external factors should be contacted and giv.en opportunity

to complete their degree. This group of participants are vehemen tly

against thp. progr~n. (b) those who are in research and
teacrlihg Bctivities are in need of knowledge of new

innov~tions and recent trends in their field of stu~y. So in order
to prOVide them knCM ledge on new development in their SUbject areas,
there is I.the need to develop professional libraries and to mak~

avail~ble journals and periodicals (c) On the

bas is of area of specialis a tion, seminars are ,to be conduc ted, with

the resource person~from regUlar american universities or organi

sations of higher education. (d) a.n alumni association of USAID
participants can be promoted in order to develop contacts among the

trainees, and to be aquainted with the problems of the trainees by

the offi6ials of USAID/Nepal.

The participant program can not be looked simply as th~

program of the US government, it is to be properly considered by

the Government of Nepal too. No doubt the Government of Nepal has
a policy to provide manpower training in other countries, in areas

where domestic training capability is not developed and for the

sanction of scholarship there is the need for the clearence of
National Planning Co~mission. The development of manpower should

not be looked merely from the point of view of its supply, but it
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is to he seen from tile point of view of its utilisation. In
order to meH t this there is the need for the assessment of rnan

power development in a longer term perspective. based on the

demand of the country. Siruply providing training will not bring

qny change there is the need for the utilisation of such skill

for which appropriate equipments and environment are needed.
f1esides, there is the need for challenges to such man PQ\ver , so

as to polish and sharpen their knowledge. Training of manpower

simply for ornamental value has not brought substantiate change

rather it has developed frustration among the participant trainees,

i'1ho have high skill and who stand on merit, rEhe team strongly feels

that) before taking any. further action in the area of participant

training there is the need for total review of the program by both
the governments. If the findings of; this study is also discussed

I

with the Government of Nepal, it would definitely help to develop

a new future course of action for making the participant program
more effective.

Another very serious matter which needs a through discussion

with the Government of Nepal is related with 'the mobility of the

staff from one job to another, and from the job of the professional

to that of administrators .The rea~on for this is th8t more power Rnd

fRcili ties are enjoyed by the administrators than by the profess
ionals. People do not prefer to remain as professionals, because

their findings are not consulted in order to make decisions. Conse

fluently, the professional's in most of the cases have become bureau
ern t~ working wi thin the time frame of 10 to 5 for six days in

a week. (In Nepal offices are open from 10 to 5 in summer & 10 to 4

in Winter). This tendency has not helped in the development of

professional experts in the Nepalese society. The knowledge and

skill obtained by the Nepalese experts from well-reputed foreign
universities could not be further developed leading, either to
obsoletism or to a wide gap in the knowledge of Nepalese experts

and the foreign experts with the same background.
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