
UNITED STATES OF AMERICA

AGENCY FOR INTERNATIONAL DEVELOPMENT
REG:ONAL DEVELOPMENT OFFICE/CARlaBEAN

P.O. BOX 445
St • George's
Grenada

September 19, 1988

PROJECT COMPLETION REPORT
GRENADA PRIVATE SECTOR DEVELQPMID.'T

PROJECT NO. 538-0013

I. BACKGROUND AND PR(X;RAM CONTEXT:

RDO/C autt.)rized and obligated $874,000 for the Grenada Private
Sector Develo?~en~ Project in late FY 84 as a bilateral activity to
complement the regional private sector program. This reflected ROO/C's
special interest in Grenada, the recognition that the state of the private
secto~ and institutions to support the private sector in Grenada required
greater assir.tance than ti:lat which could be provided through the regional
projects alone, and the fact that there were RDO/C perso~~e1 stationed in
Grenada to manage a bilateral project.

The three elements in ~~e project were separate activities funded
through separate grant agreements with three different institutions. The
largest element was a $724,000 grant to the Pan ~~erican Development
Foundation (PADF) to establish a National Development Foundation to assist
small and micro-enterprises in Grenada. Onder another project, PADF was
supporting NDPs in the rest of the eastern Caribbean region. In February
1986 long~r-term, ~ut more modest support for all NDFs in the region,
including the one in Grenada became a principal component in the newly
author ized Small Enterprise 1>~ssistance Project (SEAP) • Consequently,
during the latter half of project 538-0013, the Grenada NDF became
involved in th~ SEA? project, became exposed to the other HOFs in the
regional implementing institution, the Caribbean Association of Indust~y

and CommeLce (CAlC), and generally adjusted to the new arrangements well
prior to termination of the bilateral 538-0013 grant to PADF on April 15,
1988.

The second element of the project was a grant of $60,000 to ~le

Grenada Chamber of Commerce and Industry to support a~ improvement and
expansion of their activities to further the interests of their
constituency. Limited amounts of A.I.D. assistance for the Chamber were
also available through CAlC at that time and continue to be available
through SEA-Po
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The ~~ird element of the project was a grant of $90,000 to the
International Executive Service Corps (lESC). Under this Grant lEse
provided short-term technical assistance to a dozen enterprises. The
abovementioned regional project SEAP also included an element for lESe
support to enterprises throughout the region. Although activities under
the 538-0013 bilateral lEse project continued through the PACD of February
28, 1988, lEse did begin implementing activities in Grenada funded under
SEAP in 1987.

I I. ACHIEVEME!'l"T OF OIlERALL OBJECTIVES:

overall PP for this project. Rather, three separate
prepared. The overall objective of the three-element

in the amended authorization, was to revitalize the
of Grenada. No overall indicators of achievement of

developed, but employment ana production in the small
be the reasonable indicators of goal acrlievement.

Reliable employment statistics are not available in Grenada, but it
is generally believed that private sector employment has grown
consistently during the period of the projec~ and that much of this growth
has occurred in the small business sector. GDP has grown by an average of
5.5% per year during the perioa of the project. The national accounts do
not segregate the portion of this that is attributable to the small
business sector, but ~~e profile of the business sector and an
impressionistic review would support the conclusion that growth rates in
the small business sector have been at least 5.5% oe: year.

III. EN~ OF PROJECT STATUS:

A. PADF-NDF:

All but approximately $6,000 of the $724,000 obligated had been
disbursed by the PACD of April 15, 1988.

T"'ne original target for the number of busineSS loans to be provided
by the NDF under the project was ·over 350-. Training was to be provided
to 400+ micro enterprises and approximately 1,000 jobs were to be
created. The final report from PADF does not allow for an accurate
comparison of achievement against targets. Data is provided only through
September 1987, by which time 213 loans totalling $430,000 had been
provided with an estimated 470 jobs created. Extrapolating, probably 280
loans were provided and 615 jobs created during the period of the
project. The March 1987 evaluation noted that original targets had little
basis in analysis of Grenada-specific factors and were probably over
optimistic. Nonetheless, some problems did occur that contributed to
under realization of these targets. Rising delinquencies earlier on
resulted in a more cautious lending approach subsequently, and leadership
problems in the NDF Board in the second year hampered the program. Board
involvement improved markedly in the last year of the project, however
delinquencies, which were running at 14% at the end of 1987, continue to
be an area of concern. Other NDFs in the region average 7%.
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The Grenada NDF has now joined the other NDFs receiving A.I.D.
support through SEAP. Further issues for the Grenada NDF are essentially
the same as those for the others. On the one hand, the NDF recognizes
that its clients are in need of mor~ technical assistance and training
than the N~F is presently providing, but, on the other hand, the NDF is
unable to cover its operating costs on fees and interest revenues alone.
Cost containment, seeking other sources of financing and working closely
with other progrw~s are all measures that are given attention under SEAP.

B. Grenada Chwtiber of Co~~erce and Industry:

The $60,000 obligated under the grant
purpose of this element was to strengthen
and improve the services provided to members.

were fUlly expended. The
the Chamber as an institution

presenting a unified voice for the private sector was a principal
objectiv~ of the grant. Some progress has been made toward this objective
through the establishment of a Private Sector Economic Affairs Co~~ittee

(PSEAC) which includes representatives from various private sector
organizations. The PSEAC does meet periodically with the government and
it is the recognized forum for private sector-public sector dialogue on
issues of national interest. The final objective of a unified voice and
possibly a unified organization, however still seems pretty distant.
Reported membership in the Cha~ber has grown from 122 to 184. But the
dissatisfaction of a large body of manufacturers lead to schism in 1987
and the creation of a separate private sector orgaJ"'ization called the
Grenada Manufacturers Association. At the present time, efforts to
encourage cooperation between the Chamber and the Manufacturers
Association and possibly the sharing of administrative support costs
continue to prove fruitless.

Some marginal A.I.D. support for operational costs is still available
to GCIC through SEAP. But clearly GCIC must increase contributions from
members if it is to continue at the same operational level that it had
under the proj~ct.

c. International Executive Service Corps:

Of the $90,000 obligated for this element $61,872.16 had been
expended by the PACD of February 28, 1988. IESC volunteers provided
technical assistance to eleven entities, including nine private
enterprises, a public enterprise (Grenada Rock & Asphalt Co~poration) and
the National Development Foundation. For two of the private enterprises,
lESC assistance was critical for their start up. Other businesses have
expanded and improved productivity as a result.

O!.lr overall conclusion of
been a highly cost effective
development.

this
way of

element is that lESC assi.stance has
promoting private enterprise
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Under-utilization of obligated funds can be attributed to the fact that
mid-way through this grant, the lESC Project Manager had to devote the
majority of his time to the regional lEse activity financed through SEAP.
Promoting new deals under the bilateral grant was left to a local businessman
who had also been a beneficiary under the project. In addition two proposals
submitted late in the project were rejected for financing. Under SEAP, the
linkage of !ESC to a broader program involvin; participation of private sector
organiza~ions should provide a mo~e institutionalized means of promoting lESe
services.

IV. A~~EXES:

A. Final P~F Report
B. Final GCIC Report
C. Final lESe Report

cc: Kim Finan, PDQ
David ~utchler, PRM
Charles Patalive, PSO
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Augus t 15, 1988

Mr. Peter Orr
Director, USAID!Grenada
P.O. Box 445
Point Salines, Grenada, W.I.

Ref: Grenada NDF Final Report
USAID Project No. 543-0013

Dear Mr. Orr;

~~is transmits the final narrative report for the National
Development Foundation of Grenada, USAID Private Sector Development
Project No. 538-0013.

Please don't hesitate to contact me if you have any questions or
comments.

Sincerely,

Lewis Tow-nsena
Deputy Executive Director

40ilc/3

Fo' 25 yea'-s m La:ln America and the Caribp.;,a", ..Stfengthe~;r~
the or,ya:e sector's abill:y 10 nelp the needy and enterpnsing POO~
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National Development Foundation Of Grenada Limited.
Tyrfel House, Tyrrel Street, St. George's, Grenada, '1'1.1. Tel 1869

JA~U~RY TO DECE~EER 1987

-t .. ,-..t"'-.....,
::;;,..; ..... ~~.:.

;..~~inist~at.ion

Salaries

Local T:-a"llel

Sub Tota':

0- 252 iOi, 540 ,'1 , ""'l::_c, ....~~

~ 3 I :00 1:' / 200

~ , C.; , 1 000 - G~ ~ \, .. / J

" 1~, ':0. 121,7':0 7, 247I -~

O~e~ati~s Expe~ses:

35,708 27,800 i,908)

2,ooa

..., ""'_ ....

.::..,~':=..J

- .-. --
=T~::;U

~.;:; )

735)

2,809)

4,39 i)

( 6,921 )

( 2,6:8)

57;)

239)

S:;iC::'
~'-I

662

1,480)

(~3,C:;0S)
./

r" ~

300

4,000

3,000

1,000

18,000

,.. ....
c: i

.;,915

6,921

'~t ::80

':"'_.. ".: --:0-­
-~--:: ..._"' .......

!~su.rance

Adver~isi::S

Best Available COPY2

C~llec~ion EXFe~ses

Postage
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Income & Expenditure Acco~~t

Januar7 to December 1987

;'.CTU.~ Et:DGET

Client Training:

Salaries

Local T=avel

Materials

Gra~d Total Expenses

78,697 75,2':0 ( 3,457)

21,300 28,800 i,SOO

3,950 5,000 1,050

103,947 109,040 5,093

308,248 297,080 ( i',166)

Income:

Interest:

Loans

A~7~nistration - P~~F

Other Incc~e

Gai~ from Business Ventures

90,000 80,000 10,000

6,250 10,000 3,7Sfj

10,528 25,000 14,472

3,000 3,000

.. -- A"· 209,080 31,659• I I , -t"':' I

24/000 ( 24,000)

308,600 327,G80 '8,8';0

352

- SEriP

Balance- d'~:n' l.ng

Total I:1c~=te

A • .. ..
·C,.;.~.l.~~st~a't.~on

Fixed Deposits

Gra:1t Funds:



National Development Foundation Of Grenada limited.
Tyrre! House. Tyrrel Street, St. George's. Grenada, Vll. Tel 1869

US$

Loa~s c':"stursec
~,.. .... - ..... -
~·...i':i',:>ci

5125

79

T~is b=c~s~~ t~e end of ~he yea~ receivabl~to 1~: a~ a val~e of

S8~8,565.

the total ope~a~io~s cost c: =~~~ing the orga~izaticn curi~g 1987. I~ 1985 interest

earned ~as $42,750 or 1~.3~ of o?eratio~ cost.

~he ~icor sec~c~ con~~~uec to be the targ~t as evide~ced by the

averace loar; fiq'..::::-e of SS,122.

i:'1g and se~\l'ice ...

cf~. ~a~y of t~e lc~~s i~ a~rears ar~ s~all l02~s ~hic~ are bei~s ser~:iced but

very s::'owly.

1988 Projection;

Loans disbu:!"sec.. ,
V2.lUe

Aver-age lean

80
625,000
6944

projec~s will also be fu::cei. ~~e slightly higher average is a result of the

high cost 0: mac~:~ery
.,... .
~n urenaca. One third of the loa~s no~ outs:andil1g will

be retired curi~g this year anc some lo~~s ~ill $210,000 ~ill be

repaid cu~i~g ~he year. 7his ~ill resul~ in a~ end of t~e year pc~~=olio c r -

~ "'.' ," "".";.
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OBJECTIVES ..
Ba c I: i n j Q 8 ~, <'lor C". n t <3 0 t- e t: tn!.? n t \.'1 Ct. sst. rue ~

betwee~ the Grenada Chamber Of Industr\ And Commerce and
U'::,(d 1). T hF pur pose:' o'f t hi s· US{d D Gh'AI~T w~£" e~,SE\n t i all \' to
PI-O\.' l d~~ ~,u PLoOt- t f 0>' pr j va te sec tOt" clevE-? I co omen t t ht-ou tJ h t j'f::'

r'I-c.,: "~''=,__ F= cf J r,~''c:: tl.. li.1 c:,r, 1:"lj 1 C'] r,c. 2'iC~ [,r'CiL"',,,rnmc

" ~ ,,_. J'" ,. ]r') C,"·::·~:.'E~,·nC.f~'. t~',."" \'_~t "-.,,-,t c-_c>u·Jt-,'~ t.() er',!',C',nCf.?- thEe>-:~Ct-Ei-I~~,-_,jt:!ll>_.-ltJ._____., I '{~

[hc<~b<:'~--,-, Dbj]:it" to ~peFd: \<Jith b unjfie-d \'C'lce en bE'h.:;.lf of
1t.,,: rr-i.2f·,bf:.'~sl·.ir, ,~"rj thE prjvatc::::c.:::t .."r' in oer(?r c;}: to ':::trivf:?
te' ;':-t·c-'·.'2df- t'i 'fCI:-'_lf1! fel'" cjj.~.::,l;_s:~-jciii CJ~! r-'2~tic'-2] J~S:~.I("-c~ e,f

C,Cr,".f'" r- 8'",'0.1 ie l ' ,:.,1:1::'-,"':::',' tc Ell tTii,:.rL,c::"'::, cf tilE C,t-l'/,?tr"

!:-''':< ~.. r_>!-; -to c'l~i i" tr,':- co} lE'c tlc.n c-~.cj !T,,:.,t·€ E"iflClent
d ::, ~= .:: Eo (, i "I c- 1. i elf' c: ·f r:, c' t" i: ] fl l,,: ~, t 1 c\ f :'-11- ;0 ," tit, ~l t c U-, i':; t:\t-.i ,I;:' t.??

~-.(.:-~.I-I" .. f..-)~tt-i::- ".1(::'-\ "ll- it'j~'j:l tEtt2.:ll) CJ~-ec--,t~~~- CIE\~-t]C.lrl~\t.lC,r!

of, '::', 11::;~ ",E<:·':.Cl'" lr tr',r.::' n.::d',ion=) Ecc.. r,Clf\lC de',/el oc,,'ne r , t.
i.!i~'I.i:ct. ,':,",(.1..1,( I' C ~:"'LI'~':'ii'~'!-it c'~' thE' C]'-Elr,t D'-Ct. ici,,,c:1 t-E:'S':~'t-CC's;.

., ,

1.1'1(-- Ct,c,,,bf,o,' could o'ffpl-­

Tt",i: r't"] ric j r',',}

._ iJ L I ' I \ ~ -I. ~ 'II ~ 1;·. C t I ,_I r ,~ (;-: ,'; C:, l' t'"'';: ~ } 7 t i -:: ::- f: r '.' ~ c .-~::. ~"-J ~'l J C r
to its membershio.
f,vCi.'E'c'l eler.€",r·t;; lncludE:i, ~,['H"i'/2.tE:'

~~f'l:t-::'H' "E?\::F,(,<r"ch 1=" (,.'I':'C: t. tliE': t:'I"E~r'3.t-.=-tlCJ' e,f 2 bL'siness
.LI·, '1 ,-,r-rn2t,i 0" bc.,:.Jf ]l~". '1Jrt"nCJr'1) EI.lI=IPD~-t tc P<.H-tlcipc:,te ir,
',I' ,,:<e'(--· S·"'C'\·!:" "'l.:ch .,:.(c +tE" 8ol"ol:,}fl s:h:-'\':,:lJ',d thE- t'll..::-rT,} lrerJe: i:.<nrj

T" ,I 1. ( ,

'-:,.r :~,:,t'"::",,, "E'"I.'J:.::.',ttl::'" sur·o::)·-t. r1EI·''ECl'·,r·'i;;.,l ~uC!pc'r·t.• cD-.'E?r"e9E'
-~- 1 ""I f "1 ] .-. f t- 't.- 't :"; ':£- r:; -:- I" ( .•. 1 ~~: t c:..'(i 1 CI C' ,.. CIO~' i? (;,rH..":"' :~c t 1 \'-1 t 1 ~ ~ ,

I,'
~. ,:': : r, .. ,", (

,
, ,

[,J I, ~'I '

(" '~;'ri' S·~-'~ .1.[ ~.J t·. '.; ~:-'''i Jr'~Ji __ \ 1 (jl.l e 1:.:: ~f il';:~ ~ P~\~IS:.lCJrl c"t trl~

mC' Ii I b f.' J' :C' I., 1 r:, h e"- ~; c. C D ',J P 1 E·' cJ W.1 t h 1 n C /" e <' '::; C' tj tTl f:- TI bet"' s h .1 D

rj<':tt't.1C1Pr.-,i,lor, \·JC'"I"F' "thE'" iclelltJf.l.E'C.:I e\~c tl<JC:' Ct"'l.tlcel .,t-E't\'::; t.c'
bp hCt-fC:C~ or C.1u1")t",g tht~ Clt'cM',t pC"-lod.

EXTENT TO WHICH OBJECTIVES HAVE BEEN ACCOMPLISHED .•

L., C'I,.".I'L)(-;' t(;'CU(ll'iJ.S(:;'(J tli ....; nl-}(-;':) 't,:I- ~ rf:,/ltf<11S2ti<:)f"1 t!'f

thf, i CU"'(:1:'1,1FI'''' ';',.''i.iF,'! Jrt CH"Cj(:",· te, C'r;'HI~,lErriF<..,t thE' hc,r'f c.d tl"lC:
bC·,lctp"".l",1;, {I tnt.,.::·) elf elf;'Yf;'r, C:O-ll1,Ji.:tf.?E·':; ~·Jeo"'E.1 thE't'"e-'fc"'-(2
'furn'F';! v•• ,ith e:-i,ch b~ir,q Ctii"\r(aE'o voth €:< EC

'
E1C,li.lc Cl,rEi" o'f

t·~:~pc.)n~ibl1i ty.

Over the l~Et few ye~rE, the Ch~mber h~5 underQone
2 ~\t·oc.es% of CTltlccd ~"'E'li-t~'·~Blrd""'<3tior,. \'-nth e \l1E,:I': to
bu;~ldlrt(~1 c:, me-rE' v::I~'t"i',r)t 2lnd Uf'ltf-'(j (:'~"l\<"tE:" ,;,;pctClt~

C·'-q-::d;lf::·E.. t.lOn vJhich ,..:ould bE: be-:,ttl.:'- 2,bl.2 t.el so:,t.is-f'y the r1E'f?ds
c' f J t... n· E' rn hprE <? fH:I 1; h F r D n. m LI n J tv ie, t 1 2' I' (1 r:,. i1 ~;. viell ? :: t 0

(""'(1 i:,tr ,-,,"'c!c-I"; \ "ITi~'I",I. <'-'/'ic1 CP'd:}C;:,I;.\;"1 t CI'( tii£,' bU;'lf'E?;::<;;

C:(:'{. i (If"' i-<~ ft \?~·'II,l c) F' iel/" ,;Ieee-') f;-I"cl1:.trt9 tIll:: ~~'flCt::' of rlr,;itlon",\l
f: con U m1 c: (.". ;. P i::1 fl E 1 ()n. 1n ,,\ n e f f ()'~ t t 0 12' V t h r.:- b "'. S E' f ('-'I~

.~. ,;~ r:i] ! ':: t· i _~ 1"'1 C, t f' L"~:- f:l L,·· t> r1 C', ::'1 1 I~: f I ~ r',f ~I;:"':J .:+" P> t:':. t (- !"l f~-: .)



Of the diverse ActjvJtie~ undertaken by the
Chamber over the period. membershlp development has been a
p.:;·xticularlv n:,bust and rf~wardin9 e>:el':"J.SP. Tntal mErr,tH?rship
irlcn?ased ft-om n~L1qhlv 12::; IfIE·mbf'Jrs in 198:' to 184 membens by
thE' en cI cd' 1 987. 1 h j s. to C1 1a r' 9 2 E' >; t. e n t ~ W ~1 5 2 ~:. hiev e d
through B series of well orchestrated membership drives co­
cd'c:!n.:?1ed b", thf CDfl'rT •.1ttE'h::' ch,;,'''-'o('"d ~.,j t~, such rest:'.br,c.::ibi litv •
.~:;lc,nc (\'.i. th h,',,: ,j \... :'t' I put .1f"1 t-,v c,lhc",,- leaciln9 Chsll,be t '

':" ·f f :i c. i 6< 1 £: .•

Gc\,("n·,mellt "ChHrtJDer r'e1 ;.:;t.i Dns. which hElVE

t,e r' j C'OlC ",·11" F' C'::'! le-',CE:,j '.::O;I,I,=:, (f,E',;:;;E'·un2 of st:r-ain In thE' PdE't

,- Co' <CfC" ..'li1: ("f ihr :;I·,trcduO:.'t.:cr, of CFt't'::!Jr: 1'j~C:81 1Tf:>2d::,ur'e""
i"~3"~:' ~:hZ::)h'n <':l'Jr'l.1fJc~lr)t: <;.·J.CJP2 of ,-ep3i," .in mOt-E recf..>llt

tJITiP'='. ThE' Fubil.}£,.~oior; to CIDverTtrN?rlt. e,f rpcomnlE?lldat.iord::· to be
c::,-wl~.ldF'r-ccj 'few ir,clus.it-.r', in thE" 19i3F Bucio:lt?t~ by the Ch<\:\mbet-
F II C' ~ r, ,c,t' r' >.'C'; F'r J .... c, '1. €~, Ec< t c,'- Ec (H'i Ofl::i. C {.; l' i <:\ i t- <:=.; CC:lmm itt EE:'

(PSE~C), is indeed testim~ny to the improving relationship.
-rh ~. j ,0' ~. fH" ','C"'~ 1.' v· So 1. t J (TIE' .1 II C'\.I:' ned J 0")2.·'!E' hi stew\'. th.;d
;. ; "". :'C t, ::,i;:' i. r '" l';', 'c. t.:': cr, C c·] 1 F(-] 1..1 [', ::-''1 t r,:. r;l(;:. r'f ,:}r"f!"l',:C h ,:;.'
1. :. ~:. E \' '':'' fi IT! Ct t- i;~ !. to c. p ~ ; t 1 .,.. t ric, F' ::;E (.; C. c! r-, VJ 1-, i. C. til':':. t- E- f:' '" e ~;; te' n ted
most of the m~JoP prIvate sector org~nls<\:\tiQns. meets
ql.IE,-1:c")\' ~'nth Ch.1Ei CJc,vt:'rnr;ic::·rlt tE-'chnocr'Elts' in Ot-det- to
fnC'f'\l tor' thE' pe::'l' fOnfl2nCE cd thl.2 t?r.:onOTI\1 cine! to me<.ke
t- cc, c. c' rr mt" n ci fd j CJ n ~- t,nee Dr: C"J IT: J C \=) cd .i e v IT: 2t t t e r s •

The C'r',,~fr,bc'~ h21'o: ~lf::,c) s~t~"[.)t1ecj uri it~" "F'F:-m:Bct1,iner'v"
c"~·(:,, th,' 1<':<"0.1' 'tF·".' yei,T~' ~'nth c, \'lE'l'! te' ~:r""'~t-pt:;·nlnC'J the imi::\of.?
c l' t "'110" C r (};:, I', .i s ,; 1: .Hm. p 1 Cl r. tin q t h 12 ~,0 0 d s f ew q r e "" t e t~ t:w .i vat €;>

·,·('C '!. c·t C:Cr('t' r.,(,~·ot) C·;'; er,cl u.l t i (T1";'·t.C 1 \' l I',.: tv. B.~, lAJel] 2£ tc::t

~, t .i. 't.:. I ) ;;1 t F, 0 F c',, t F' " n, C? (I, h f" V F 11 ... [, p t;' t- t i.. c. J r.:>~. !. i Ci n .
I );,'~:: ;:'" ::1'; 'l t co ,- •EO' ~I:"" I ~.; ;.;, f 'f c.' r tEE": [, ("I n cI t-' d J I', C, t "" f~; "

~f"E·;:··". th0: ChB"d:'>::'t'· c~on1. H'UE':;' to llT,p,'OVE' .i ts: s",st€:>(fl c,f
• ".'-'. 1"1 "c 1)'-" ~11('it~l-;:'~'JC;!"" .f:c: jt~ fnF'rr,t·:I?'r~~:~_ ~~C'''···C)~.. ~tlr·'i:,·t.:ln~J

. ~:;, ,. ] 0 I': ".': t) v J. t .I. (, :: ,,,", C! PI';' ,:),' ,:,",:c. e' ::' \'J (,,; 1 I e';\ to: i. n t" c: D •. E: ~,f£ 1'1 tin u
tt,Ec· bl...l<;·:,inp~,~· CCt(TllT'l,,-,jt:v em £'1 hCl2'.t 01 divE'I'-Sf:-! ll::SUEc'£.

The Chamber's Junior Achievement Proqramme. which
I"J':'S 1 Aurlcl',(·:'cj np,'H-l.y 'h-'JD y~~!at"£ ';'lqO. ldsD c.:c:mtinuE'?s t.c, gr'ow
'fToti ~;tt·erl':;Ith,-t.c·'-s+.t·el1(Jt.:.h. Th~:-? ln8;Or problem fac.i.n9 this
>:·,'Cl: .... ~<:rilr:r- i-'~ tl')<;' tl{'!~' tlC'.we,'tl. :.s c,rlE'- c.d Inci·lt.ino PE!I-lTici"lnE?nt
S·P2lC(-? tc! l-,_t r ', t hE? pFO~H·ar'I;1IH.

In essence therefore~ it is not difficult to
d.isc8r·n thBt the Chi:\lTIber ,is on t.he mOVe? Then:? Clre. however~

21 ipl" rf.'l'f'iunino ClrE?':l!~ of difficldty l<Jhich ner:"d to be
e,ddn?SElH..?rJ. if the c,,-g<?nis,;,tion is tel cant.inlle to oro\r.J at. C\

r.. ,;"l<Atc1blr::- r,';lt.F.

PROBLEMS IN ACCOMPLISHING OBJECTIVES :

It would be r~misE of me nnt. to mention~ that
1.: ~ 'Ii;: 1'1; .1:" 'F< n F·, C' j' 1 n '.:. !' (;", ., . .1 n (1 r, Pf/rj 'f n" Cd' C;' "Hi .i E: 2. t 1 c,r. ':: E- ',.,l c h ~1 S

t hfi-' CharnbfJ r to bf':'C ami:.'. mu /' €e SE' 11' .. ~,upr':'C:JI" t.l f' q. ~J i VE?n t t',£" l' c:\C t
th&t done;.!' fund;:; ~n;' CWI thr::' df!clJr'l0. It is thp.t-efcwe
npceSSiAry. t.hf~t m(."m~H:,·r~,;. ,,~hc:' c:Jitf'?n c:.l$im t.o c.iE'n"jvlif bp.nE-:~fits



ft-on, Chamber (TH?fTJbET~hiP cd SCi recoonise the need to remi t
annual subscriptions; and to remit them on a timelY basis.
Considering the fact thRt membership dues account for the
laToE:'st pt"opor-tion of thE' Ch ..;.mbE"-' 5 me2<QI""e n?YE'nUe soun:::es_
thj,~" c:'uoht to be 2n Jflq::<:'I'-lBnt considET?tion. Toc· c)ften it
hC:\s been observed that members have been neoligent in making
Pb\'fTi:;lt':"c. l'f the Chc.(r,bt?r is tt--:\ develor, lnto 2. vibt-e,nt,
(;P-_ ~',,; '?:'c,t':C1f" • .1 t 1t,!1"~,', be c0r'F.',b) F cd m"lq,.:,cino i t~ Dl'Jri

f .1 "c ", c i 2- 1 E< i f =' .J. r <:". 1 r, 2- c! cJ J t J 01", '. j II C r" E? a r,~ e :J en E' m l:, e I~ s h}, r:,
p?-t'llclPalinn Jf, Ch c.!1tlH:·r Bcl:,vitiE"S a.nd 'functions mus·t be
i r, i f,:,n s: :i ·f j F d ,

DISBURSEMENT OF FUNDS BY LINE ITEM :

~'IF'F'F\D\,I[ D
P\.IDGET

t'1OD I rIEl>
BtmC;ET

F.r J. <:' t p 5 E' C t c, r F, F' ':= E' C:' t" C tl
r,_ -:' }r,·tc I E·;:l;.·:~ Jet

:- ;:, .:,: ~:, h ::- .•..: 0,

5m?ll Bus. TrS1GlnO
N2- ,..':: 1 ro t t b r'

-j F: ) (

StetionerviSurrl1~E

[ :_ r ~,i, - t I' : ~. '1. c ". " " .. (

J l·j\jE3Tr·1ENT

$ .1. ~)()()O • (Ii>

'$, 50()(I. (H)

<$ '7 t,· :.~, C) c:: 11 () ~ \

~ (). (J('

:: !",: t!

!t.. 84199,00

S.· oL. / ~,,_ ~",.l l 1_"t3
'-*' 1'5810. :;·6
!i' :,0(l (l • (H)

!f' -., C:, 398, <)0
l- .1 b 4 (:t if , \:;. ,:;.

a ~I::t.l . 21.:
<~ 4~~Ol,Oi)

~ :1<n11o(q;

t-lhTC Furn 1 =hi ng !::;/ A / C
F'hc.toc: opi el·

~; f,ll)<)O • 00 $ 4478.30
$. 10000.00 $ 8075.00

$ 1 :\000. 00 $. 1:~553.::,1

OTHER DIRECT COST $. 251.1.00

$161291.00



BAE I [ OUTCCWiES :

In COlfc]uslorl. tl"E:' pr'oject. hc\~ bBs.1cBllv e"\Chieved
ite broad obiectlvee, for it has qiven the or92nisetlon the
type 01 aSslstance which w~s needed in order to develop its
institutional fr2m~work. Jt is qUlte true that totBl private
~:f:-: 1 CH~ llll.i 1:\' h":~: ro'.. t b':;'E-.'[' €< hj ("\'pc! UVE'r thE" 1 i 'fF Co"!' U-iE'
pr"': ; ec t. "Jur,c- tl iE"[ E"':'· s., t. hE f Cd' mCi t.l on cd thE' F't" i \/,2\ t e Sec tcn­
ECcl"C'rn.1c P,-f'f,,<it-s COiTJ"ittPf? the brL";\.1n ctuld of the Chambet-.
c :.i: ~', h (.~ y' P '..1 E t· d pel .:':' ~;; 8 It j, (T, PCo ~- tar, t c h ~,~ n n p 1 wher e the '.; (,') .l c: e CJ 'f
U·;i:· [,' r .:< \i ,: h ~+';:', Cll' c. e,l' 1 t:l bE f ,- c\ P s rr,) t t E'd t u 1.. h c: r i Cl h t

C:. J \/!' r ' 4; h Eo: C h F~ fT. to~' too '~, oj:) n t:\ n C 1 e; J hE 2:i] t h, a s 1 lOti t 1 v
lc,noFr' PE'I-,i{AJ cd ·f.i.r,,-:;nC:.131 =.;Ur.pDy·t ~>JtH,tld h.:?'.'e been
~::i<:,:,!'·,;,L}:::. !\IC'!·r:'th~··lr=~~. T h!l<::h t.el n:;: .... jtFI-c;.tE trlc,t thE

f"I'C:'r:':'ct h!,;"'"~ :i.r.rjf.'e(~ 2- ~L'C)r·trl\·Jrl,;lE' c~rid S'·ucce'::::::'fu] VE?ntUt-e. The
II r<,· ,., ;-1 din ;1 [, ..;. ('; ·f 'f :1 c- P P:'! u j 1::IIl'! F' Ii t. C't. ,"" ~-<I Eo' 1 1 "" t~ t r, E com put E r- ~

! ~.;, , ~- .~ r- ~&J r-· 1.\' i--') ;:." '::"' [-'1 p!;::. r ~- ['I t·· ':::: C:- L ~. c- \:,! i t. l-j t "., E" .~. i c1 c10f CJ ~.. Ei :~l t f Ll rl c\ r::-, /I.

;-: ~- E:' /:. 1 ~- (.' :.. l"j \ n '-'-, L j "; (" ~: .-.i Ci!' j i : _ .;:.1 to,; ~ C. L';r-j t. r :( t'tt t j ::_Ir-~ t CI~A~.:=t. r',:::~ t t-,t:·:

,in'c'·"=,vemE'rl1.: o'f ~"'Ot-i. aua.lit.v .9nd E!f'ftcienc\' levels v,llthin thr,;>
Ch:-:n ::+1'., ~:" ~;cc r (-'d:€.H-12t.
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effective and more efficacious than many other forms of
tech~ical assistance.

It has been a pleasure to have been associated with you and
your predecessors and ·",,·e thank you for your help and support.

Cordially,
r--...".

,I,

Ralph ;.. Dungan
Director of Operations - East Caribbean

Enel: Financial Annex - Final Report
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FINANCIAL ANNEX

FINAL REPOR'r

GRANT #543-0013.1

GRANTEE: International Executive Service Corps

DA'l'E : July 31, 1988

TOTAL GRANT AVAILABLE: $90,000.00
EXPIRATION DATE : February 28, 1988 AMOUNT DISBURSED (July 31, 1988): $61,872.16

-- - -_._- Reimburse-" p'-'

lEse
Project n D13te

Estimated
Funding

meflt
Request

Date
of Claim

Payment
Status

-..ut"~*"""'ICZ'II:.l,.lSI *_ .....~~.....~~_-..-.:'*r ....... z ~::w: =--:t~...... ere. .",..-.. _

12/18/B7

12/18/81

6/12/87

$ 4,579

$ 8,220+

$ 6,385*

$ 5,260

$10,990

-1/14/87

-J/6/87

16287

16255

1570)

,.-----------_._--- ---..._-------_._---_._-_..__._------13. Blue Danube Bakery

12. Grenada Rock Asphalt

11. Office Services
--------_ __._._--_.._--_.•.._ _._-_•._._-_..•._ __ _---.-._--_._ - -_ _-_.__._-_.•-----_ _-----

I' ---••,._.-----.

1. Mary Dale Industries 14661 11/8/85 $12,000 Project cancelled 2/11/86

._;~._-Sp-i ce -'1 s'le ;~~~-~~-r~--'''-'~~~-~;---'-'--11/ 1 9/85 ..- $ ~i-:7~-- $ 6, 214 4 ; 24 /8~ :~i~/8 6

-;~-~~bubani Snack F;ods ~-;0'80 --- 4i~/86'--'-$'-;-:604 .- $ 2~535 10/13/%'--~~~~/87

4_-~~~~~.~~:_l:~~~ins &-._~~~__~. t ~·~~_..l ~~~:_~_~==~/ ;~ /.8 6-'~~~~:;",~~~'-$ ~~32 2-~==~~/-5/~~~~-- i~~~ /lU-
5. Grenada Cement Co. 15208 6/5/86 $ 6,095 Project cancelled 1/18/86

-~~-'-c~~ria'~-;~ip~~'~s-.·-------~·5·0~;_--· 3/10/86---'$-2,818 $ 2,586.~--7i":;/86 --~-~~~~/86

..-:~~.__.~~;:1 ~~ve 1. ~;-··~·~~~··;·~--"-·-'---'~~·;·;;:;--·--··~'7 2 6/-;~'--'---;~"~': 090 --$~'8 3;'-~--ll / 19/~-;---~~ ~~ / 87

~~-""'sI;~C'~s 1~-;~~~~-~~'~~';-"'-'-'-"~~~~-~"~'-------'~1 ;-~/8~---'--"$'-~~-~~0 "$-~ 6;5-·-------;;,1/-~6----~~~~
.-;-.- 0;;i~~-;~r;i ~es···-···----- 15 ~/-~;~_·--·-·-~/~·;/-~·;-··..-··$~-~·~·;-~·--- ..-$~-;~-;~-----~·1-15/8 ~.- ~~ r~ /8;

~ _._-_._--_._---_.--_..__..- .._-----.__.-_ .._._--_ _---_.__._---_.._----_._-_..__ .__ _--_.__. - ..-
10. L , M Investments 15976 4/3/07 $ 2,&10 Project cancelled 9/14/87

_.---...----.---------...-.-..- ..- ..-.--.-..._-.---..-- .---.--------.-.-.-.--.--.-..---.--..-----.--..-.----~-'--'--'---'- Pa id

8/4/87
Paid

_____._ 2/19L88
Paid

_____________._ 2/19/88

• Part ial reimbursement ••• 2. ,; ..,
.... ,.", ..,':;': .. " ....:~>;.'.-"'
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;."

• - _. Reimburse- «

I ESC Est ima ted ment Da te Payment
Project # Date Funding Request of Claim Status---------------- ._- _..".._--------------------------------------

3/10/88

$ 1,100

$3,735.66

676$

$ 5,235
._---

10/30/87

9/3/87

16649

16486

___•• A _

--------_.

/ 16. Tangie's Laundry Servo

Paid
__________________ 4/27/88

,j 15. Carib. Agro Indust~~.:_~ 16~~~ ._~_~~.!_~ ._~_.~,310 $4.263.00 "__=-~12/88.. ;~~~88
1 2 8 ' Paid

1/ I 7~__2/5L88

, 14. K & B Enterprises

,.

•
,-':".




