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UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
REG!ONAL DEVELOPMENT GFFICE/C ARIBBEAN

P.0. BOX 445
St. George's

'li"!! Grenada

September 19, 1988

Umivos Sustee L Munewicy

PROJECT COMPLETION REPORT
GRENADA PRIVATE SECTOR DEVELOPMENT
PROJECT NO. 538-0013

i. BACKGROUKD AND PROGRAM CONTEXT:

RDO/C auth>rized and obligated §874,000 for the Grenada Private
Sector Development Project in late FY 84 as a bilateral activity to
complement the regional private sector program. This reflected RDO/C's
special interest in Grenada, the recognition that the state of the private
sector and institutions to support the private sector in €Grenada reguired
greater assictance than tnat which could be provided through the regional
projects alone, and the fact that there were RDO/C personnel stationed in
Grenada toc manage a bilateral project.

The three elements in the project were separate activities funded
through separate grant agreements with three different institutions. The
largest element was a §724,000 grant to <the Pan American Development
Foundation {(PADF) to establish a National Development Foundation to assist
small and micro-enterprises in Grenada. Under another project, PADF was
supporting NDFs in the rest of the eastern Caribbean region. Iin February
1986 longer—-term, but mwmore modest support for all NDFs in the region,
including the one in Grenada became a principal component in the newly
authorized Small Enterprise BAssistance Project (SEAP). Consequently,
during the latter half of project 538-0013, the Grenada NDF becanme
invoived in the SEAP project, became exposed to the other NDFs in the
regional implementing institution, the Caribbean Association of Industry
and Commerce {CAIC), and generally adjusted to the new arrangements well
prior to termination of the bilateral 538-0013 grant to PADF on April 15,
1988.

The second element of the project was a grant of §60,000 to the
Grenada Chamber of Commerce and Industry to support an improvement and
expansion of their activities to further the  interests of  their
constituency. Limited amounts of A.I.D. assistance for the Chamber were
also available through CAIC a2t that time and continue to be available
through SE2P.






The Grenada NDF has now joined the other NDFs receiving A.I.D.
support through SEAP. Further issuves for the Grenada NDF are essentially
the same as those for the others. On the one hand, the NDF recognizes
that its clients are in need of morz technical assistance and training
than the NDF 1is presently providing, but, on the other hand, the NDF is
unable to cover its operating costs on fees and interest revenues alone.
Cost containment, seeking other sources of financing and working closely
with other programs are all measures that are given attention under SEAP.

B. Grenada Chamber of Commerce and Industry:

The $60,000 obligated under the grant were fully expended, The
purpose of this element was to sirengthen the Chamber as an institution
and improve the services provided tc members.

Presenting a unifiedé voice for the private sector was a principal
objective of the grant. Some progress has bsen made toward this objective
through the establishment of a Private Sector Ecocnomic Affairs Committee
{PSEAC) which includes  representatives from various private sector
organizations. The PSEAC does meet periodically with the government and
it 1is the recognized forum for private sector-public sector dialogue on
issues of national interest. The final objective of a unified voice and
possibly a unified organization, however still seems pretty distant.
Reported membership in the Chamber has grown from 122 to 184, But the
dissatisfaction of a large body of manufacturers 1iead to schism in 1987
and the creation of a separate private sector orgarization called the
Grenada Manufacturers Association. At the present time, efforts to
encourage cooperation between the Chamber and the Manufacturers
Association and possibly the sharing of administrative support costs
continue to prove fruitiess.

Some marginal A.I.D. support for operational costs is still available
to GCIC through SEAP. But clearly GCIC must increase contributions from
members if it is to continue at the same operational level that it had
under the project.

C. International Executive Service Corps:

of the $90,000 obligated for this element $61,872.16 had been
expended by the PACD of February 28, 1988. IESC volunteers provided
technical assistance to eleven  entities, including nine private
enterprises, a public enterprise (Grenada Rock & &asphalt Corporation) and
the National Development Poundation. For two of the private enterprises,
IESC assistance was critical for their start up. Other businesses have
expanded and improved productivity as a result.

Our overall conclusicn of this element is that IESC assistance has
bean a highly cost effective way of promoting private enterprise
development.
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OBJECTIVES :

Bacl in 198% & grant acresment was struct
betwesn the Grenads CThamber Qf Industry Arnd Commsrce and
UEAIL., The purpose of this USAID GRANT was essentiallw t?
provade eupport for privaete sector development through tie
procesres of snislitudtaor badle2roe snd proor amme
;framyzhenima. In sszence, the gtant escwabt to erhance the
&ga;b;r’& ahility to speab with a urified volce on behalf of

Fip o end the private zettiar in gereraly to strive
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cepe ceenden beo Tra angivadoels . Tre e opansion of the
menbershan beso, coupled with increszed menbershio
partacapestron were then ddentified as two critacel areas to
ber worbed or during the arant period,

EXTENT TO WHICH OBJECTIVES HAVE BEEN ACCOMFLISHED :

Over the last few yvears, the Chamber hae underaone
¢ procezs of critical self-svamination., with = view to
buidlding a more vabrant and united privets sector
craaznigation which would be better aple teo satisfy the needs
of ate membere snd the commurity ot large, avw well az to
prosste order ) oroedth o snd evelopaer £ of g

b busainesg

st tor &9 oa vebloole for accelerating the pace of rational

eronomic expansion. In o an effort to ley the hase for
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, Lo Uhiardher recoonised the nees for a revitalisstion of
the conmritee sysiem in arder 1o vomplement the wort of the
Belrelaraat,. A tole]l of elevern cornstiesrs were therefore
torpe) with each being Charged with & grecific aree of
responsibility.




01 trme diverse activaiies undertaken by the
Chamber over tbe period. membership development hss been a
particularly robust and rewarding exe cise. Total membership
increased from rouaghly 122 members in 1982 to 184 members by
the end of 1587, This. 1o & large extent, was srhaieved
through a series of well orchestrated membership drives co-
crdinsted by Lhe committes charced with such resporsibility.
slone with ke d wori put o an by olher leading Chember
officiale,

Coverrment ‘Chamber relations, which heve
periogioslly E*pwrlﬂntmﬁ sarne measure of strain 1n the past
- oo srrosant of the ardrochuetren of certeain figcal messures
‘€ 35 §4ﬂhlf cant signs of repair ain more recent
time=. The subraesion to government of recommendations to be
conzidered for inclusion in the 1988 Budaet. by the Chamber

rnmered Fraovatle Sector Foornomio AffYadires Committes
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ig indesd testimony to the improving relationship.
fhe vee s drved tame an cur nations e hisztorv., that

Phooooe ety mes oy b teen called uoon Lo periora mauch oa
tagl . Ewvern moare recently, the FREAD. on which 1g represented
mozt of the msrcry praivate sector orgsmisations. meets

agusrter Iv o wath chaet oovernment technocrats in order to
monytor the per formeance of the economy and to mabke
recormendat ione Onoecornomic policy matters.,

The Thamber has also stepped up ite "FRemachinery”
coog st he Tast Aew yeares with a view to sherpening the imaoe
ot othe orocanlestaion, planting the essds for oreater private
sortor ro-orporation end urtimetely cnzty, as well s to
etirnalats cFo&*wr meabherehipn perticaipztion,

Dy s tremer doos eofforte sypended 1n other
erexs . the uhumh:r continues: to 1mprove ite system of
SRR IR IR ;h‘wVMrfznn toooaty mpeatere . coeordanstang
carrer s oty viatacs and prodrame . &= well aw o in roorezenting
the bwwminess commurlty on s host of diverse issues.

The Chamber s Junior Achievement Froaoramme, which
wees Jaunched nesarly two yvesre ageo, aleo continues to grow
frorm strength~to-strenath,. The maicr problem facing this
pro:fammn at trae tame however, fe ome of logatinn permanent
epace Lo ran the proarammes.

Irm esegence therefore, 1t is not difficult to
discern that the Chamber is omn the move., There are. however,
« few remaoninog areas of difficulty which need to be
reaned if the organisstiorn 1s to comtinue to arow at a

table rate.

PROBLEMS IN ACCOMFLISHING OBJECTIVES

It would be remicse of me not to mention, that
The e Jr o an eeey ancorassang need for orcanlsaticrns such &
the Chamber {o become more self-supportang. oiven the fTact
thet donor funds are on the decline. Tt is therefors
necessary, that members whoe gften clsim Lo derive benefite




from Chamber memberehip also recoanise
ennual subscripticns: and to remit them
Lonsaderlnq the fact that membership dues
laroest proportion of the Chamber s
thie ouott to be important
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In conclusron, the project has basacally achieved
ites broad cobiectives, for 1t has given the orasnisestion the
type Df assrstance which was needed in order to develop its
institutional fremework, Tt ie quite true that total private
seExlor umdty bss not been & hieved over the life of the
prosect. Noncithels the fTormation of the Frivate Sector
Ecoromic Affeirg Committes. the brain chald of the Chamber,
Lan o he reasrded sas oan importact channel where the voilce of
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the praivetle secior cpuld be freamemitted to the right

Goaver the [hamber & fomancial health, & slightly
longer pericd of finsncial sopport would heave been
dwerralb e, :theless, [ wieh to re-diterats that the
cert o wer ardeesd & worthehole and sunceseful venture, The
cdarg of cffice enndipment. as well s the computer,
Wt e aiite to prnouers wi bl the EWH of grant funds,
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svement of work guality snd efficiency levels within the
Tz e e cecretariat.







FINANCIAL ANNEX

FINAL REPORT
GRANT #543-0013.1

GRANTEE: International Executive Service Corps

DATE : July 31, 1988

TOTAL GRANT AVAILABLE: $90,000.00

EXPIRATION DATE : February 28, 1988 AMOUNT DISBURSED (July 31, 1988): $61,872.16
Reimburse -~
1ESC Estimated ment bate Payment
Project # Date Funding Request of Claim Status
1. Mary Dale Industries 114661 11/8/85 $12,000 Project cancelled 2/17/86
2. Spice Isle Retreaders 14699 11/19/85 $ 7,715 $ 6,214 4/24/86 27;3/86
3. Mabbubani Snack Foods 15080 4/4/86 $ 2,604 $ 2,535 10/13/86 2?32/87
4. G.F. Huggins & Co. Ltd. 15195 5/30/86  $ 7,760 $ 5,322 11/5/86 i?gg/av
~;:qwé;g;$é;.é§ment Co. lgggg 6/5/86 S 6,095 Project cancelled 7/18/86
6. Carriacou Slipways 15002 3/10/86  $ 2,818 $ 2,586.50 7/4/86 3353/86
7. Nat'l Develop. Fnd'n 15397 8/26/86  $13,090 $ 4,835 11/19/86 giig/sv
§. Spice Islo Retreaders 15444 9/23/86  $ 6,920 $ 5,695 12/1/86 2733/87
‘9, Office Services 15701 (/12/87  $14,120 $ 4,402% 4/15/87 g?ig/ev
10, L & M Investments ” 15976 4/3/87 $ 2,670 Project cancelled 9/14/87
11. Office Services 15701 | $ 8,385% 6/12/87 373387
12. Grenada Rock Asphalt 16255 1/6/87 $10,990 s 8,220" 12/18/87 g?iﬁ/aa
13. Blue Danube Bakery 16287 1/14/87 S 5,260 $ 4,579 12/18/87 g?ig/as
*.Partaal reimbursement ce-2








