
("J ),, ( , q.-.-* ( I ( (  \ 
t , (,. ,I ,:, ti - 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
UNITED STATES A.I.D. MISSION TO PANAMA 

The Pres ident  and Fellows o f  Harvard College 
Off ice  of Sponsored Research 
1737 Cambridge S t r e e t  
Cambridge, MA 02138 

APO Miami 34002 0014 
Telephone 83601 1 

Subject ,  Cooperative Agreement No. 520-0376-A-00-7033-00 

Pursuant  t o  t h e  a u t h o r i t y  contained i n  t h e  Foreign Ass is tance  Act of 1961, 
a s  amended, t h e  Agency f o r  I n t e r n a t i o n a l  Development ( h e r e i n a f t e r  r e f e r r e d  t o  
as "A.I.D.") hereby provides t o  The Pres iden t  and Fellows of Harvard College 
( h e r e i n a f t e r  r e f e r r e d  t o  a s  t h e  "Recipient" or "Harvard") t h e  sum of one 
mi l l ion ,  f o u r  hundred and eighty-two thousand e i g h t  hundred United S t a t e s  
?>liars ( $1,482,80 0) t o  implement a program t o  s t rengthen t h e  j u d i c i a l  s y s t m s  
of Guatemala, a s  descr ibed i n  Attachment 1, t h e  Schedule of t h i s  Agreement and 
Attachment 2 e n t i t l e d  "Program Description". 

Th i s  Agreement i s  e f f e c t i v e  and o b l i g a t i o n  made as  of  t h e  d a t e  of t h i s  
letter and s h a l l  apply t o  commitments made by t h e  r e c i p i e n t  i n  fu r the rance  of 
p r o g r m  o b j e c t i v e s  dur ing  t h e  per iod  beginning with t h e  e f f e c t i v e  da te  and 
ending August 31, 1990. 

Th i s  AgrGement i s  made t o  Harvard on t h e  condi t ion  t h a t  t h e  fun4s w i l l  be 
administered i n  accordance with t h e  terms and condi t ions  set f o r t h  i n  
Attachment 1 e n t i t l e d  "Schedule", Attachment 2 e n t i t l e d  "Progrsm Descript ion" 
and Attachment 3, e n t i t l e d  "Standard Provisions f o r  U S ,  Non-Governmental 
Grantees" which have been agreed t o  by your organizat ion.  

P lease  s i g n  t h e  o r i g i n a l  and ( 7 )  copies  of  t h e  l e t te r  t o  acknowledge your  
r e c e i p t  of t h i s  Agreement and r e t u r n  t h e  o r i g i n a l  and s i x  ( 6 )  c o p i e s  t o  t h e  
U S A I D / P ~ ~ ~ ~ ~ ,  Attentions Regional Contrac ts  Office.  



1. Schedule 
2. Program D e s c r i p t i o n  
3. Standard P r o v i s i o n s  

FISCAL DATA 

Appropriation N o .  72-l l7/8lO 37 
Budget Plan Code LZS7-87-25520-KG13 
PIO/T NO. 520-0376-3-70068 

, Project N o .  597-0002 
T o t a l  Estimated Amount $1,482,800 
T o t a l  Obl igated Amount $1,482,86 0 



ASSURANCE OF COMPLIANCE WITH LAWS AND REGULATIONS GOVERNING NON 

DISCR1YINAf~'ION I N  FEDERALLY ASSISTED PROGRAMS 

The President and Fellows of Harvard College (he re ina f t e r  ca l l ed  the  
"Applicant") hercby assures t h a t  no person i n  t he  Unitad S t a t e s  s h a l l ,  on t h e  
hases s e t  f o r th  below, be excluded from par t ic ipa t ion  in ,  be denied the  
benef i t s  o f ,  o r  be otherwise subjected t o  discrimination under, any progran o r  
a c t i v i t y  receiving f inanc ia l  ass i s tance  from A I D ,  and t h a t  with respect  t o  t he  
Cooperative Acjrer,rtent f o r  which appl icat ion i s  being made, it w i l l  comply with 
t he  requirements o f t  

T i t l e  9 1  of t he  C i v i l  Rights Act of 1964 (Pub. L. 88-352, 42 U.S.C. 
2000-6) which prohibi ts  d i s c r imha t ion  on the  bas i s  of race,  color  o r  
nat ional  o r ig in ,  i n  programs and a c t i v i t i e s  receiving Federal 
f i nanc i a l  ass is tance,  

Section 504 of t he  Rehabi l i ta t ion Act of 1973 (29 U.S.C. 7941, which 
prohibi ts  discrimination on the  bas i s  of handicap i n  programs and 
a c t i v i t i e s  receiving Federal. f i nanc i a l  ass is tance,  

The Age Discrimination Ack  of 1975, a s  amended, (Pub. L. 95-478) 
which prohib i t s  dissrimJ.nation based on age i n  t h e  del ivery of 
se rv ices  and benef i t s  supported with Federal funds, 

T i t l e  I X  of t he  Education Amendments of 1972 (20 U.S.C. 1681, e t .  
seq.)which prohib i t s  discrimination on the  bas i s  of sex  i n  education 
programs and a c t i v i t i e s  receiving Federal f i nanc i a l  ass is tance 
(whether o r  not t he  programs o r  a c t i v i t i e s  a r e  offered o r  sponsored 
by an educational i n s t i t u t i o n ) ,  and 

A I D  regulat ions  implementing t h e  above non-discrimination laws, s e t  
f o r t h  i n  Chapter I1 of T i t l e  22 of t he  Code of Federal Regulations. 

I< t he  Applicant is an i n s t i t u t i o n  of higher education, t h e  Assurances 
given herein extend t o  admission prac t ices  and t o  a l l  o ther  p rac t ices  r e l a t i n g  
t o  t h e  treatment of students o r  c l i e n t s  of t h e  i n s t i t u t i o n ,  o r  r e l a t i ng  t o  t h e  
opportunity t o  pa r t i c ipa t e  i n  t he  provision of se rv ices  o r  other  benef i t s  t o  
such individuals ,  and s h a l l  be appl icable  t o  t he  e n t i r e  i n s t i t u t i o n  unless t he  
Applicant es tab l i shes  t o  t he  s a t i s f a c t i o n  of t he  A I D  Administrator t h a t  t he  
i n s t i t u t i o n ' s  p rac t ices  i n  designated p a r t  o r  programs of t he  i n s t i t u t i o n  w i l l  
i n  no way a f f e c t  i t s  prac t ices  i n  t he  program of t h e  i n s t i t u t i o n  f o r  which 
f i nanc i a l  ass i s tance  is sought, o r  t he  benef ic ia r ies  of o r  par t i c ipan ts  i n  
such program. 



Thi s  a s su rance  i s  g iven  i n  c o n s i d e r a t i o n  o f  and f o r  t h e  purpose  o f  
o b t a i n i n g  any and  a l l  Fede ra l  g r a n t s ,  l oans ,  c o n t r a c t s ,  p r o p e r t y ,  d i s c o u n t s  o r  
o t h e r  Fede ra l  f i n a n c i a l  a s s i s t a n c e  extended a f t e r  t h e  d a t e  hereof  t o  t h e  
Applicant  by t h e  Agency, i n c l u d i n g  i n s t a l l m e n t  payments a f t e r  such d a t e  on  
account  of a p p l i c a t i o n s  f o r  Federa l  f i n a n c i a l  a s s i s t a n c e  which were approved 
be fo re  such d a t e .  T h e  Appl ican t  r ecogn izes  and a g r e e s  t h a t  such F e d e ~ a l  
f i n a n c i a l  a s s i s t a n c e  w i l l  be extended i n  r e l i a n c e  on t h e  r e p r e s e n t a t i o n s  and  
agreements made i n  t h i s  Assurance, and t h a t  t h e  United S t a t e s  s h a l l . h a v e  t h e  
r i g h t  t o  s eek  j u d i c i a l  enforcement of t h i s  Assurance. This Assurance i s  
b ind ing  on t h e  Appl ican t ,  i t s  succes so r s ,  t r a n s f e r e e s ,  and a s s i g n e e s ,  and t h e  
person  o r  pe r sons  whose s i g n a t u r e s  appear  below are a u t h o r i z e d  t o  s i g n  t h i s  
Assurance on beha l f  of t h e  Appl ican t  

The P r e s i d e n t  and Fel lows of  Harvard Col lege  

';'A BY ( s i g n a t u r e )  - d T i t l e  
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Attachment No, 1 

SCHEDULE 

A. Purpose of Agreements 

The purpose of t h e  Cooperative Agreement is t o  s t rengthen t h e  
i n s t i t u t i o n a l  canac i ty  of t h e  Supreme Court and o t h e r  i n s t i t u t i o n s  of  t h e  
J u d i c i a l  Branch over a t h r e e  year  per iod  t o  con t r ibu te  t o  t h e  development of a 
f a i r ,  e f f i c i e n t  and e q u i t a b l e  system of c r imina l  j u s t i c e  i n  Guatemala an.d t o  
provide d i r e c t  a s s i s t a n c e  i n  designing and implementing s o l u t i o n s  t o  problems. 

Period of  Agreements 

1. The e f f e c t i v e  d a t e  of t h i s  Agreement is J u l y  8, 1987. The expiratLon 
d a t e  of t h i s  Agreement i s  August 31, 1990. 

2.  Funds o b l i g a t e d  hereunder a r e  a v a i l a b l e  f o r  program expendi tures  f o r  
t h e  es t imated  pe r iod  J u l y  8, 1987 through August 31, 1990. 

Amount of Agreement and Payments 

1. The t o t a l  es t imated  amount of t h i s  Agreement f o r  t h e  pe r iod  shown i n  
B.1. above i s  $1,482,800. 

2, A I D  hereby o b l i g a t e s  t h e  amount $1,482,800 f o r  program expendi tures  
dur ing  t h e  pe r iod  set f o r t h  i n  B. 2. above. 

3. Payment s h a l l  be made t o  t h e  Recipient  i n  accordance wi th  procedures 
set f o r t h  i n  Attachment 3, Standard Previs ion  No. 10 e n t i t l e d  "Payment - 
L e t t e r  o f  Credit" .  

F inancia l  Plans 

The fol lowing i s  t h e  F inanc ia l  Plan f o r  t h i s  Agreement. Revisions t o  t h i s  
Plan s h a l l  be made i n  accordance with t h e  Standard Provision o f  t h i s  Agreement 
e n t i t l e d  "Revision of Grant Budget". 

LINE ITEM 

1. Personnel Compensation 
2. Fringe Benef i t s  
3. Travel  & Transpor ta t ion  ( inc .  Pe r  D i e m )  
4. P a r t i c i p a n t  Tra in ing 
5.  Other Direct Costs  
6. Overhead 

TOTAL ESTIMATED COST 

TOTAL - 

The above F inanc ia l  Plan i s  i l l u s t r a t i v e  i n  nature,  and t h e  Recipient  can  
a d j u s t  ind iv idua l  c o s t  l i n e s  by a f a c t o r  n o t  t o  exceed 15%. Any adjustment 
exceeding 150, o r  any inc rease  i n  t h s  t o t a l  Agreement amount r e q u i r e s  t h e  
p r i o r  w r i t t e n  approval  of t h e  Contrac t ing  Off icer .  



F. S p e c i a l  P rov i s ions r  

1. Est imated Level  of E f f o r t  

P o s i t i o n  D e s c r i p t i o n  

a. P r o j e c t  Coord ina tor  
b. S e n i o r  P r o j e c t  A s s o c i a t e  
c. Execut ive  A s s i s t a n t  
d. Admin i s t r a t i ve  A s s i s t a n t  
e. Research A s s i s t a n t s  
f. P r o j e c t  D i r e c t o r  
g. Seniour  F a c u l t y  P a r t i c i p a n t  

Es t ima ted  Work-Months 

23 work-months 
7 work-months 

3 6 wor k a o n  t h  s 
36 work-months 
8 work-months 
4 work-months 
4 workmon ths  

I n  a d d i t i o n ,  t h e r e  w i l l  b e  v a r i o u s  c o n s u l t a n c i e s  as de te rmined  by t h e  
program's development. A s ix -day  work week w i t h  no  premium pay  i s  
a u t h o r i z e d  wh i l e  i n  Guatemala 

2. The f o l l o w i n g  p r o v i s i o n s  are d e l e t e d  from Attachment 3, S t a n d a r d  
P r o v i s i o n s  x 

a. 1 - Allowable C o s t s  and C o n t r i b u t i o n s  (Nonpro f i t  O r g a n i z a t i o n s  - 
o t h e r  t h a n  Educa t iona l  I n s t i t u t i o n s )  

b. 8 - Nego t i a t ed  Overhead Ra te s  - Educa t iona l  I n s t i t u t i o n s  

c. 11 - Payment - P e r i o d i c  Advance 

d. 12 - Payment - Reimbursement 

e. 21 - T i t l e  t o  and Care of  P r o p e r t y  (Coopera t ing  Country T i t l e )  

3. The terms "Grant" and "Grant.ee9' a r e  changed to  "Agr.~ement" and  
"Recip ien t" ,  r e s p e c t i v e l y  wherever a p p e a r i n g  i n  Attachment 3, S t a n d a r d  
P rov i s ions .  

4. The C o n t r a c t i n g  O f f i c e r ' s  t e c h n i c a l  r e p r e s e n t a t i v e  f o r  t h e  performance 
o f  t h i s  Coopera t ive  Agreement i s  t h e  D i r e c t o r ,  USAI~/Guatemala, o r  h i s  
des ignee .  T h i s  i n d i v i d u a l  s h a l l  have t h e  f o l l o w i n g  a u t h o r i t y :  

a) C e r t i f i c a t i o n  o f  work performed on  a l l  vouchers  submi t ted .  

b) Approval o f  neces sa ry  c l a r i f i c a t i o n s  o f ,  o r  minor,  
non-cos t - re la ted  ad jus tmen t s  t o ,  t h e  program d e s c r i p t i o n s  i n  
Attachment 11. 

C )  Approval of a l l  r e p o r t s ,  p l a n s ,  t i m e t a b l e s  o r  o t h e r  such  t e c h n i c a l  
submiss ions  r e q u i r e d  under  t h e  Program Desc r ip t i on .  

d)  However,, Harvard remains  r e s p o n s i b l e  f o r  t h e  c o n t e n t  o f  a l l  such 
submiss ions ,  which may n o t  b e  a l t e r e d  w i t h o u t  aoncen t  o f  t h e  P r o j e r k  
D i r ec to r .  



5. ,me Recipient must r e c e i v e  p r i o ~  w r i t t o n  a u t h o r i z a t i o n  f o r  
r e i m ~ > u r s a h l e  cornponsation and i n t e r r r a t i o n a l  !:ravel of s h o r t  tenn t e c b  l i c a l  
n s u i s t a n c e  pe r sonne l ,  and t h e i r  i n t e r n a t i o n a l  t r a v e l  from t h e  C o n t r a c t i n g  
O f f i c e r ' s  Techn ica l  Represen t a t i ve  (COTR). Rec ip i en t  may submi t  t o  t h e  
C(XR a n  e s t i m a t e d  schedu le  on  a q u a r t e r l y  b a s i s .  Any subsequen t  
ad jus tmen t s  t o  t h e  t iming  of t h i s  t e c h n i c a l  a s s i s t a n c e ,  o r  minor 
ad jus tmen t s  t o  t h e  l e n g t h  of any p a r t i c u l a r  ass ignment ,  s h a l l  r e q u i r e  t h e  
app rova l  of t h e  COTR. 

6. S a l a r i e s  o r  compensation of sho r t - t e rm S p e c i a l i s t s  r e q u i r e  p r i o r  
w r i t t e n  app rova l  by t h e  COTR. 

7. No non-consumabl~e equipment w i l l  be purchased w i t h o u t  t h e  
i t e m - s p e c i f i c ,  p r i m  w r i t t e n  app rova l  o f  t h e  COTR. 

G. Es t ab l i shmen t  of  Overhead Rate: 

1. Pur suan t  t o  t h e  Genera l  P r o v i s i o n  o f  t h i s  c o n t r a c t  e n t i t l e d  
"Negot ia ted  I n d i r e c t  Cost Ra te s  - Predetermined" a rate or rates s h a l l  b e  
e s t a b l i s h e d  f o r  each of t h e  C o n t r a c t o r ' s  a ccoun t ing  p e r i o d s  d u r i n g  t h e  
t e r m  o f  t h e  c o n t r a c t .  Pending e s t a b l i s h m e n t  o f  f i n a l  overhead  r a tes  f o r  
t h e  i n i t i a l  p e r i o d ,  p r o v i s i o n a l  paymeuts on account  of a l l o w a b l e  i n d i r e c t  
c o s t s  s h a l l  b e  made on t h e  b a s i s  of t h e  f o l l o w i n g  d e l i n e a t e d  p r o v i s i o n a l  
r a t e s  a p p l i e d  t o  t h e  b a s e ( s )  which a r e  s e t  f o r t h  below.. 

Type o f  Rate  Rates  (s  Base - Per iod  

R e c i p i e n t  

Overhead 22.8% Modif ied  T o t a l  Direct Cos t  U n t i l  Amended 

F r inge  B e n e f i t s  21% S a l a r i e s  U n t i l  Amended 

H. Author ized  Geographic Code: 

The a u t h o r i z e d  Geographic Code f o r  procurement of  goods and  s e r v i c e s  s h a l l  
be i n  accordance  w i t h  P r o v i s i o n  1 5  o f  t h e  S t anda rd  P rov i s ions .  

..' .. 
I. Discharge  of  T h i r d  Country Na t iona l s :  

The p a r t i e s  r ecogn ize  t h a t  shou ld  t h e  U. S. Ambassador e x e r c i s e  h i s  o r  h e r  
r i g h t  t o  d i r e c t  t h e  d i s c h a r g e  from t h i s  Agreement of  any t h i r d  coun t ry  
n a t i o n a l ,  Harvard may r e q u e s t  t e r m i n a t i o n  of  t h i s  Agreement. 



PROGRAM DESCRJPTION 

Attachment No. 2 

Scope o f  Work 

The R e c i ~ i e n t  w i l l  c a r r y  o u t  a  program o v e r  t h e  nex t  t h r e e  yea r s  t o  
s t r eng then  t h e  i n s t i t u t i o n a l  c a p a c i t y  of Guatemala's J u d i c i a l  Branch t o  
c o n t r i b u t e  t o  t h e  improvement of t h e  criminal.  j u s t i c e  system and t o  provide  
recommendations f o r  a c t i o n s  t o  be t a k e n  t o  respond t o  i d e n t i f i e d  needs. 
E s s e n t i a l l y ,  t h e  program w i l l  i n c l u d e  c o n s u l t a t i o n  and f e l l o w s h i p  programs as 
i t s  two major components, d e s c r i p t i o n s  o f  which a r e  h i g h l i g h t e d  below. 

1. C o n s u l t a t i v e  Com~onent  

The Rec iu i en t  w i l l  e s t a b l i s h  a  r e g u l a r  c o n s u l t a t i o n  p r o c e s s  t o  
i d e n t i f y  and ana lyze  t e c h n i c a l  and a d m i ~ i s t r a t i v e  problems and needs i n  
t h e  Guatemalan c r i m i n a l  j u s t i c e  p r o c e s s  r e q u i r i n g  immediate s o l u t i o n ,  t o  
d e a l  wi th  l o n g e r  term i s s u e s  i n  t h e  a r e a  of p o l i c y  reform,  and  t o  permi t  
t h e  mon i to r ing  and t r a c k i n g  of p r o g r e s s  i n  t h i s  a rea .  To accomplish t h i s ,  
t h e  Rec ip i en t  w i l l  c a r r y  o u t  t h r e e  s e p a r a t e  a c t i v i t i e s .  

a. Regular  Meetings 

The Rec ip i en t  w i l l  ho ld  up  t o  f o u r  meet ings annua l ly  of up  t o  one 
week d u r a t i o n  each  i n  Guatemala o r  a t  Harvard Law School  HLS, t o  b e  
a t t e n d e d  by h igh  l 2 v e l  l e g a l  e x p e r t s  from HLS, h igh  l e v e l  Guatemalan 
j u d i c i a l  o f f i c i a l s  and o t h e r  l e g a l  e x p e r t s  i n  t h e  c r i m i n a l  j u s t i c e  
s e c t o r  ( such  a s  Deans of u n i v e r s i t y  l a w  schools ,  b a r  a s s o c i a t i o n  
l e a d e r s ,  e t c . )  p l u s  i n v i t e d  o u t s i d e  exper t s .  Guatemalan p a r t i c i p a n t s  
w i l l  be s e l e c t e d  j o i n t l y  by t h e  Rec ip i en t  and t h e  P r e s i d e n t  of 
Guatem.l.ats Supreme Court. During t h e  f i r s t  o f  t h e s e  meet ings,  t h e  
Rec ip i en t ,  i n  c o l l a b o r a t i o n  wi th  Guatemalan p a r t i c i p a n t s  &nd o u t s i d e  
l e g a i  e x p e r t s ,  w i l l  p rov ide  f o r  a n  overview of  p r o g r e s s  t o  d a t e  i n  t h e  
c r i m i n a l  j u s t i c e  a r e a  i n  Guatemala, i d e n t i f y  what appea r  t o  he t h e  
most u r g e n t  i s s u e s ,  and deve lop  a n  agenda f o r  f u t u r e  meetings.  The 
immediate end r e s u l t  of t h e s e  meet ings  should  be  t o  f a c i l i t a t e  t h e  
s o l u t i o n  of  c u r r e n t  problems i n  t h e  c r i m i n a l  j u s t i c e  sys tem and t o  
c o n t r i b u t e  t o  t h e  i n s t i t u t i o n a l i z a t i o n  of  a problem-solving and 
decision-making process  w i t h i n  t h e  J u d i c i a l  Branch t h a t  would permi t  
Guatemalan o f f i c i a l s  and l e g a l  e x p e r t s  t o  a r r i v e  a t  a c t i o n - o r i e n t e d  
recommendations f o r  t h e  r e s o l u t i o n  of  immediate problems (such  a s  t h e  
need f o r  improved mechanisms t o  i n v e s t i g a t e  and p r o s e c u t e  major crimes 
a g a i n s t  t h e  i n d i v i d u a l ) ,  and t o  d e s i g n  and implement l onge r  te rm 
re forms  i n  t h e  c r i m i n a l  j u s t i c e  a r e a .  



b. I n d i v i d u a l  Research and Consul.tat i o n  

The Rec ip i en t  w i l l  a r r ange  f o r  Harvard team e x p e r t s  o  g a l  
e x p e r t s  t o  t rnve  1 t o  Gila tcmala t o  conduct  o n - s i t e  r e s e a r z '  c a r r y  
o u t  c o n s u l t a t i o n s  wi th  key Guatemalan o f f i c i a l s  and l e g a l  rts t o  
s tudy  major problems o r  i s s u e s  t h a t  have been in t roduced  i n  t. %e 
r e g u l a r  meet ings o r  e lscwhcre and  t o  provide  a s s i s t a n c e  i n  c a r ~ y i n g  
o u t  any recomniendations f o r  r e s o l v i n g  them. 

c. Consu l t a t i on  V i s i t s  

The P.ecipient w i l l  i n v i t e  h igh  l e v e l  Guatemalan o f f i c i a l s  and 
l e g a l  e x p e r t s  t o  c o n s u l t  on s u b j e c t  t h a t  have been d i scus sed  d u r i n g  
t h e  r e g u l a r  meet ings o r  t o  look i n t o  o t h e r  a r e a s  of i n t e r e s t  t h a t  
would improve t h e  a d m i n i s t r a t i o n  of j u s t i c e  i n  t h e  c r i m i n a l  j u s t i c e  
a r ea .  A t  t h e  same t ime,  t h e  Rec ip i en t  w i l l  a r r ange  f o r  o t h e r  l e g a l  
e x p e r t s ,  a s  a p p r o p r i a t e ,  t o  v i s i t  Guatemala t o  provide  needed 
a s s i s t a n c e  i n  t h e  c r i m i n a l  j u s t i c e  a r ea .  

With r e g a r d  t o  t h e  three a c t i v i t i e s  mentioned above, d u r i n g  t h e  
f i r s t  y e a r  of t h e  p r o j e c t  t h e  Rec ip i en t  w i l l  en su re  t h a t  emphasis i s  
p l aced  on t h e  e s t ab l i shmen t  of an  e f f e c t i v e  program o f  j o i n t  
c o n s u l t a t i o n  th rough r e g u l a r  meetings,  

2. Fellowship Program Component 

The Rec ip i en t  w i l l  a l s o  e s t a b l i s h  a f e l l o w s h i p  program t o  complement 
and f a c i l i t a t e  work c a r r i e d  o u t  under t h e  c o n s u l t a t i o n s  component, t h e  end  
r e s u l t  of which should  be a n  enhanced c a p a c i t y  w i t h i n  t h e  Supreme Court 
and o t h e r  j u d i c i a l  i n s t i t u t i o n s  t o  ana lyze  and r e s o l v e  problems and  
main ta in  a n  e f f e c t i v e  system of c r i m i n a l  j u s t i c e .  To implement t h i s  
component, t h e  Rec ip i en t  w i l l  c a r r y  o u t  t w o  a c t i v i t i e s  h i g h l i g h t e d  belowr 

a. Fe l lowship  Programs f o r  S p e c i a l i z e d  Study and Research a t  Harvard 
Law School  

The Rec ip i en t ,  i n  c l o s e  c o l l a b o r a t i o n  wi th  t h e  P r e s i d e n t  of t h e  
Supreme Cour t ,  w i l l  i d e n t i f y  up  t o  1 2  o f  t h e  most q u a l i f i e d  c r i m i n a l  
law or i n v e s t i g a t e  judges o r  o t h e r  q u a l i f i e d  personnel  d u r i n g  t h e  
t h r e e  y e a r  p e r i o d  t o  spend g e n e r a l l y  u p  t o  one semester a s  V i s i t i n g  
Fellows a t  t h e  Harvard Law School (HLS) Center  f o r  Cr imina l  J u s t i c e  
(except  as l o n g e r  p e r i o d s  may be  o the rwi se  agreed  t o  between t h e  
Rec ip i en t  and t h e  P r e s i d e n t  of t h e  Supreme Court or h i s  des ignee)  t o  
s tudy  and  c a r r y  o u t  r e s e a r c h  focusi.ng on improvement of  Guatemala ' s 



c r imina l  juntl-cc system. .Emphasis of  t h e  f e l lowsh ip  program w i l l  be  
on improving t h e  a n a l y t i c a l  and research  s k i l l s  of judges, e s p e c i a l l y  
i n  cr iminal  j u s t i c e  procedures,  and on drawing on t h e  experience o f  
o t h e r  c o u n t r i e s  i n  developing p r a c t i c a l  bu t  innovat ive  approaches t o  
t h e  r e s o l u t i o n  of  problems. Such s k i l l s  w i l l  be  t r a n s f e r r e d  t o  t h a  
p a r t i c i p a n t s  through a program of formal and informal a c t i v i t i e s  
designed by t h e  Recipient  t o  b e s t  meet each i n d i v i d u a l ' s  needs and 
o b j e c t i v e s ,  such a s  a t t endance  a t  H I S  courses ,  meetings wi th  H U  , 

f a c u l t y ,  a t t end ing  gues t  l e c t u r e s  o r  observing t h e  c r imina l  j u s t i c o  
p rocess  i n  opera t ion  i n  t h e  Boston a r e a ,  and w r i t i n g  of a  research  
paper  on a s p e c i f i c  s u b j e c t  o r  t o p i c  r e l a t e d  t o  t h e  funct ior t ing  of t h e  
c r i m i n a l  j u s t i c e  system i n  Guatemala. I n  a d d i t i o n ,  Guatemalan 
V i s i t i n g  Fellows w i l l  be exposed t o  va r ious  t each ing  methods with t h e  
i n t e n t i o n  of al lowing them, t o  t h e  e x t e n t  p o s s i b l e ,  t o  s h a r e  t h e i r  
exper iences  and i d e a s  wi th  o t h e r s  i n  Guatemala. To ensure  t h a t  
s e l e c t e d  Guatemalan V i s i t i n g  Fellows f u l l y  b e n e f i t  from t h e  fel lowship 
program, t h e  Recipient  w i l l  a s s i s t  i n  e f f o r t s  t o  a r range  f o r ,  a s  
needed, i n t e n s i v e  Eng l i sh  language t r a i n i n g  i n  Guatemala p r i o r  t o  t h e  
commencement: of t h e i r  program. Such t r a i n i n g  w i l l  be f inanced o u t s i d e  
t h i s  agreement. The Recipient ,  i n  c o l l a b o r a t i o n  wi th  t h o  Pres iden t  of 
t h e  Supreme Court w i l l  s e l e c t  t h e  most q u a l i f i e d  cand ida tes  f o r  such a 
program. 

b. Seminars 

In  a d d i t i o n  to  t h e  Fellowship program, t h e  Recipient  w i l l  hold 
annual seminars each summer f o r  u p  t o  one week each t o  be  a t t ended  by 
20-40 Guatemalan i n v e s t i g a t i n g  and sentencing judges and o t h e r  
q u a l i f i e d  personnel.  The  purpose of t h e  seminars w i l l  b e  t o  provide  
a n  oppor tuni ty  f o r  V i s i t i n g  Fellows who have r e t u r n e d  from HLS t o  
s h a r e  t h e i r  exper iences  wi th  o t h e r  Guatemalan judges and c r imina l  
j u s t i c e  system profess iona l s .  Sub jec t s  f o r  t h e  seminars w i l l  be 
planned by t h e  Recipient  i n  c l o s e  c o l l a b o r a t i o n  wi th  t h e  P res iden t  of  
the Supreme Court ( a s  w e l l  a s  i n  c o n s u l t a t i o ~  wi th  ILANUD i n  San Jos6 ,  
Costa Rica, t o  avoid any d u p l i c a t i o n  wi th  planned a c t i v i t i e s  under t h e  
e x i s t i n g  Regional Administrat ion of J u s t i c e  P r o j e c t  and/or  wi th  t h e  
RAJP P r o j e c t  Manager) t o  inc lude  h u t  n o t  b e  l i m i t e d  t o  t h e  fo l lowingr  

-- progress  achieved t o  d a t e  i n  cr in i ina l  j u s t i c e  reform process  
i n  Guatemala 

-- importance of development of c a r e e r  jud ic ia ry ,  and 

-- d i scuss ion  o f  f i n d i n g s  of  r e sea rch  papers  w r i t t e n  by V i s i t i n g  
Fellows a t  HLS dur ing  p a s t  year.  



With regards  t o  both t h e  c o n s u l t a t i o n  and fol lowship programs, the 
k c i p i c n t  w i 1 1 .  be reoponsihlo f o r  handling o3.L admin i s t r a t ive  arrangements 
For t h e  project. 

c. Required Reports 

1) The Recipient  w i l l  prepare,  by December 31, 1987, a n  
imp1,cmentation and f i n a n c i a l  p lan  t o  be reviewed and approved by t h e  
COTR, USAID/Guatemala, covering a n t i c i p a t e d  a c t i v i t i ~ s  f o r  t h e  period 
January 1, 1988 through December 31, 1988, This w i l l  be r epea ted  f o r  
each subsequent yea r  of t h e  p r o j e c t .  From t h e  d a t e  of p r o j e c t  
i n i t i a t i o n  t o  December 31, 1987, t h e  Recipient  w i l l  p repare  t h e  
working p lan  f o r  t h e  f i r s t  f u l l  y e a r ' s  implementation a c t i v i t i e s  and 
w i l l  a l s o  undertake types  of a c t i v i t i e s  envisioned i n  t h e  p r o j e c t  
proposal  o r  a s  otherwise determined t o  be needed and agreed t o  by t h e  
USAI~/Guatemala P r o j e c t  Manager f o r  implementation i n  t h i s  i n i t i a l  
period.  

2) The Recipient  s h a l l  prepare  q u a r t e r l y  progress  r e p o r t s  as w e l l  
as an end-of-project r e p o r t ,  Inc lud ing  summaries of t h e  f i n d i n g s  and 
recommendations r e s u l t i n g  from t h e  c o n s u l t a t i v e  process. 

3 )  F i n a l l y ,  dur ing  p r o j e c t  implementation, t h e  Recipient  w i l l  a l s o  
p a r t i c i p a t e  i n  annual  p r o j e c t  eva lua t ion  a c t i v i t i e s  t o  be  c a r r i e d  o u t  
by USAID/Guatemala. The purpose of  t h e s e  eva lua t ions  w i l l  be t o  
eva lua te  t h e  p rogress  of  a c t i v i t i e s .  The f i r s t  one w i l l  be c a r r i e d  
o u t  a f t e r  t h e  f i r s t  18 months of  t h e  p r o j e c t  whi le  t h e  second 
eva lua t ion  w i l l  be c a r r i e d  o u t  wi th in  t h e  s i x  months p r i o r  t o  t h e  end 
o f  t h e  p ro jec t .  In  both cases ,  e x t e r n a l  consu l t an t  s e r v i c e s  w i l l  be 
used f o r  t h i s  purpose and t h e  c o s t s  of such eva lua t ions  w i l l  be 
f inanced o u t s i d e  t h i s  Cooperative Agreement. The Recipient  w i l l  n o t  
be involved i n  approval  o r  d isapproval  of t h e  eva lua t ion  scopes of 
work, but  h a s  t h e  formal r i g h t  t o  comment on t h e  r e s u l t s .  

d. ~ r i e f  ing/Debrief i n g  

The Rec ip ien t ' s  f i e l d  team(s)  w i l l  a r r ange  f o r  a  pre l iminary  
meeting wi th  t h e  COTR before beginning any phase of  a c t i v i t y  i n  
Guatemala, t o  a p p r a i s e  th&"COTR of t h e  na tu re  of t h e  s p e c i f i c  
a c t i v i t i e s  t o  be undertaken by t h e  f i e l d  team dur ing t h e  v i s i t  i n  
quest ion.  Upon completion of t h o  a c t i v i t i e s ,  each f i e l d  team w i l l  
a r range  f o r  a n  e x i t  d e b r i e f i n g  meeting with t h e  COTR. 


