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to E An agricultuml rescarch progran to astést Afzhanistan was ontablichod 4n 1953 vﬁth

U.S. &coistanco whichy dospite mony hndicnrs, has boon able to: (1) Wmin outcide Afihane
- §stan oighteon Afghan tochnicinns; (2) Jerel o &rain L1d, a1d equip Jor mochnnical and
. power farming, roccarch ctations at Fuixl -c- s Jalalshad, ¥andahar, Boloa and Jarja; (3)
L Bstnbluh and partially oquip & model po:liry siation and a modorn c.alw frrmy (L) Build
o onhouse and distribute from it mnmL;* an average of L70,000 p].a.nta to local fermers:
(5 Introduco Hampchire Red roosters %o a doproc which has mtorially frproved local

- poultrry (6) Tomonstrated that sugar beets can produco 20 tons per acre of 215 supr cone |
“’; tomty and that ecctton nroduction can bo incivasced over 1004 (threo or more tiqes local
averages Zor both cropa); (7) Establi:ned budwood, :mmorlcc and bm!c.ed ovar :w.ooo local

| - Lrulit trocse

- Szhan farmors lhiad dcvoloped a aol.f-cmtauod, m:bciamco mrain;_; hased on w!m*

Cculture; but because of their irolatinn had had 1little axchange of erop or arricultural

“knoiled-oe The He.Se. bepan ascistine with a ¢ a;rrecront signad in 1953, In 195h o lhiver-
" - pgity of Hyoning contract vas siz:'xed, and cta"fl::g began 4n 1955 :

. O’ajectives of the prozran were t9: (1) Incroase agricult.nml productiong (2) snprove
- qulity of agricultuwal productsy (3) £ind xm:. introduce more efficicnt eroppin® mothois;
'(4) Bsiablich within tho Ministry of Agriculiuvre &8 Fescarch Dopartronty (5) Dovelop a

o aymm of roccarch ctationss and (6) ‘Dovelop adoqz:t& esoarci porscniel within Afgimaista

- - Do _dovolop this proman, the Wyowng contract has cumiliod a total of siztecn differ-
ent. tocinicians from 1955 to prosoat, with an averapge of threc tocmicinns on hand oach

_yoare In PY 63 tiro eontract techmieians arc in Afzhanistsng and two dircciehire havo been
- progracmed but aro not yst 4n Afghanistan. Twolve particivants have receivoed dogree troind
~ 4n the tnited States: and six others Mave rocoivad speeizl troinine $n ho-imitod States

© - or 4n third countrics. An estimted £29C,000 in 14ios have boon Tho Afghan

 contribution has includod 5,123,241 A5 1770,000) dn UsSe~controlled 1003l curreacye .

, ‘Tho progran has been handicappod or slmred by @ lack of zui@blo cr trainsble comnter

par*sgaamcdmml»,tmv.%-uumlmd tocimiciane have had €0 do a lorpe part of

".: tho resoarch work rather than train Afzhanc @0 da it. The Ministry of Apriculture assined

T twelve Jmioretedmnicians to work with thés projran ‘at ito incmti.m; but only thace of
“thore remain and those lost wore not roplacods In tho llolmand Valloy, where a ginilaw

- progran was ogtablished, threc senior boclmcinnn vore assimod by-HNVA and these coatinun

- %o AMmetion. As 4 result, tho HVA roscarch jaogran has advanoed ors mpidly than that in

- thé Fintstry.

- | Hoithar tho "nictry nor HVA tas as yob cotablishod & roscarch dopartnent, to oparate

" ths frctions of this activity, and t.adnicmns ave imd to work with peracmel assiz

40 rany cifleront bureaus or soctions. ALznn porsonas)l ot established resovarch statlions
-"lnvonotbomcmﬁnm,ammcrohaabom 2 conctant nocd to train chcnontsorto

supervise ctation activities $n the absenco of responsiblo A:.' porsonnele 4 progran

hag not bom aﬁnitbodtotho Himst.rymzd mmrmnmmm:;xmm nolm such

.probwns. v : o Py g
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the. qualtty is often of greatet mportance t.txan the yi.eld).

and poultry under Afghan conditions,
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Objectives - 7 ;

: l. _Short mngc objcctlven were listed as foum;
- n, To imroua cuuuuuui produetton of u!umnl.um. -

: - be To inprove the quali.ty of thc proz.ucta 80 that they will eonuand a higher price
in both the dooestic and forefign markot. (im tha case of fruits, uuts nnd vegetablcc. ~

c. To £1nd nore etftci.ent ptoducti.on et hod.o. e “'- v

d. To test crop vari.eti.es of known kick yie!dtna apectes £ot adaptatlcn and intz.’o-

; duction to Afghanistan, - :

2. Long Range pbjcctives wore listed as

‘a. To establish a Departuent of ilescarch as one of the branches of the'.nin‘(stry of

Agriculture, with a funetioning a‘ministratrive ocganization havi.r.g reaponslbiuty fo: an

-rzescarch activities of the Ministry of azricultura, ) -

b. To develop a systenm of agricultural rescarch statious 1ncludi.ng a eentral stati.on
in the vicinity of Kabul and nubstat:.mw in the prmcipal a,_,tlcultural and llveatock
centors of.' ths country. _ , T '

= c. To build up adequate researeh porconnel by on-the-job traininr:,. by sending
prozising students nbroad for roocarch trai.ni.r.._, and by schooling u!.thi.n the country uhen-
ever aui.tablc Caclliti.es becone avanable. )

d. To i.ni.tiate a progran of a,,:.scultural rcsca:ch auited to the ueeda of the

. country and desipned to build up a sound boly of kmwowledge of the soils; the adaptation -

of cropt and varicties to the varicus arcas, the proper methods of culture, pest axd d. seas
-eontrol and soil managenment; the adaptution of brecds of livestock and poulry to Afchnn
econditions; the value of native focds and tle mm:;emnt nnd prooet eare of liveatock

, Resources Cmi.tted.

A Beginning i.n 1955 and t.hrong.h to the p:esent t!.m. tha Mve:si.ty eE ﬂyomi.ng haa

h ‘stafod tho project with Averican techniclans ao ehoum bolod,
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e _

a_. On host country sl.do_.

S

1, m:jor' aifficultics cocountesols

Lack of sui.table and trainable ecunterparts within the Ministry of Agrlcultur
ogrnm would be the number one difficulty, Ascignoent of cast off people from other
; -departoents and the erosion of thesa to the army, other jobs, etc. over the period resulte
4n tho contract technicians actually coing the Field work, planning thc progrms, etc..
wi.th the tesultant lack of futerast by top Yinistry officials, '

: _ tlearly ccuplcte lack of unaerstanding on the part o£ poliey mkin;; Mi.ni.stry
Eficials as to what was required in & rescarch orogran resulted in non-assignment of

#1. facilitics, lack of budzet, scatteration of res«nn.,tbui.ty an aut:bority. all hmgcri.ng
proctc.ua. : .

R The Ministry of Agriculture has never set up a dcpartmcnt of researeh hen:ce
- fundmc is £froa other technical divuion.. <t wholly £rom 0SAID funds i.n the contract. '

-

‘Lack of stat!.ons with ascigned landco or loss of lands after they aere

' developod to other uses was h:mpering - .

.

Lac!; of ttrigati.on uater. floouo. cte, largely delayed usenble reaulta.

14 . Difﬂculty Ln local procurexrt due to RG\ ptocurenent procednres neant idle
P tra.ctors during critical tices or latc plantino, otc. L

2, Factors a:u:c:c:!er:atlnu projrese: _ e
':«; : o In tho Tielmond Palley where aenlcr technicim on thc Mghan aide were -
‘-’"‘ assf;ncd to head the crop and livestouk porticns of the progran, ateaﬂy progress a.md

’ ﬁé uscable results have been ncompli.aheﬂ. i

Sufficicent funds Ln a scparato mc.nrch budget in the nv euoued £or the

“

Use of PL 430 tunda in atut!.on devcloment g!.va promiae £or mom fruitfql |
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: P 3. Thrmk h coumod!.ty purchasc has equipped the a.wovc stations wvith mchantcal
. powar and fammu equipoent, _ U
' b. num; mnum for & modarn pecultry statfon and oporation near Kabul.

¥

S. Proviﬂed funds and comodi.t!cs fo.. tie erection of a modern dairy 2am azar Kabu‘

6, Constructed a greenhouso at tl‘e I’ini.stty whieh ‘has been usel for resea.rch anﬂ.

A in additicn, has provided an aversge cf 400,000 plants (tomm:c. cabbege, cauliflover,
: .. eZg plant, peppers, eclery, ete,) for £rec diatti.bution to faruers per yoar, This has

; ' “greatly ioproved the quality of the wegetables feund in the bazaars and gtm a lonae: ,

. scason of £:esh vcuetablea as wall as a rroater variety. SE e

‘§S’

L i_:, P 7. Raioed ad, distr!.bated Ila:mst‘lrc 138 reosters to the point dnere thia breed !.s
; "' .the doninant one ford :l.n the country resulting in & cueh fnprowved. mt zowl.

“~

R 8. Tested 236 varicti& of wvegetablea at Kabnl and 101 vegctable varietieo at
P _Bolon end Marja, ‘ A o SRR

. .9, Built a winter storaje house for vagetables (root céu#r) 'and dei:'onstr:itedtvitl
.. use, L e ' : S SRR

L 10, Demonstrated that proper cultural practices end limited fertflizer will Al
. .. for the production of over 20 ton per acre yi.elc.a of sugar bectc with a sujar .content of

v :‘ < ]? to 21’9. : 7. R ) - -, A :'
. 11, Testra 443 varieties of a,,rcmﬂc ‘erope at Rabul; 272 varleti.ea at .hrja and
'.z}' Holon, and 61 varictics of grain at Jalalabad, S ST R T A
% 12, Established budtood nurerics for varfous £ruits and disttﬂnted an'l budded over
(- 100 0C0 local fruit trees.. . : , . PO R
TP .13, Proven that July p!mti.ng of cm:'n m the th!mnﬂ Vauey u l:he enly aucccssful
i -‘;timc for plmtin.,. - iR ‘ S ._;— -,:'?” T i
YR 14, Proven that o plant!.nb ot‘ cotton incr:ensea yteld to the poi.nt that nearly 1005
o :of tbe eoctton now planted in Helomand vnuey 1@ plmted in rows, .7_;,,‘1 ,::._‘

15. Demonstrated that elass 3 1esd on tbe *tarsa project will gm up to 2.700 pwzn
: of aeed cotton par acre it properly u-a:mcd an:! fe:tux.zed. : R

Lo 16. Accmmluted a wealth ol! !:nou).edse as t.o bigher yielding varicttes. !ertnl:m' ,v
-1;»ma1ts, 'agtonmie ptacticea. otc.' 5oy , L) BrORT
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. déireiob anta“onia:n bctween the tvo g;roms vlricl. maults in a leuar het chomplbhmnt.

“The woluatton fuFslor pointo out tlmu ‘uuucﬂ iiirogtioh of tho oontnct should haw )
beea tighter to the point of {usicting thuat joint eontractor, R-A, & !luston planntnxx
tock place md that naoable rcsults were ccnat«.d and published,

o ;rclucbantly accent reoearch rasults they hnva not. been fnticately asociated in -
- -developing. Tbis means that mmch of tho work will have to be repeated at lenst on

a samplhg basis, b" Afghans beforc reaultc are put Lnt:o ptactice.
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Zabul  ATD/W TOATD A 2500, UNCIASSIFIED 3 L
- Balance Sheet '
Ziesearch S

Components 1952 Status 1962 Status
Research Stations None Six (6) fully operational
Agronaonic :
Livestock Stations None A model poultry farm and a model

, dairy partially equipped.
Fersonnel Training None Twelve (12) participants secured

degrees in U.S.; six (6) short tire
outside of Afghsnistan; enly four
(L) with progran.

Unsclved Problems = -

. '“ - A o ISR ’-'-7’——‘—“"'““: -
Assigned Persomel Twelve (12) Junior ~ Thrée (3) Junior - Fin. /
- Assigned Min.
Three (3) Senior Three (3) Senior - HVA
Assigned HVA '
Institutionalized Ko Ministry - No
HVA -« Yes
Results Brought to Nane }00,000 vegetable transplente yearly.
Farmers Harpshire Red ‘rooster distributed.
Now predaminate strain in country.
Budded over 100,000 local frult treec
HVA cotton nearly 100% planted in rou
-Balarce Sheet
Research

S SIS SR P b

“a. lack of institutionalizatioh in Ministry. . ::.

b. - Lack of Afghan participation in Ministry

T A———— o1 e S| o i S b
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' § DISTRIBUTION ‘ . B B T R R
? ’ : . AcTion } \ ‘ DATE SENT
£ Nt " FROM - USAID/Kabul 7/8/63.
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MEF SUBJECT - D.G. Techniczl Assistance/Project Case-Histories
NEA#P | REFERENCE - ATIDTO A-1279 © .- —
we |— "Rational Agricultural Develoment Research, Project
werec)/ 306-iE-A-AA-5E !
= O R
H S Re refercnced Case History, make the following additions and correctioncs
S Page 3 = paragraph C delete and substitute in lien thereof, the following:
Weprs C. Royal Government of Afghamistan Contribution.
SAD | In 1955 the Mimistry of Agriculbure assigned 12 funior grade
: technicians (Vocational Arriculture Certificate or less) of which
only 3 remained as of April 1, 1963. Also, of the 12 pertiecipenis
recelving training torards college degrees under this prograr,
only two remained with the Ministry's research mogram in April
1963. In the Helmand Valley Authority, however, there were threce
full-time senior technicians assigned to research as of the same
@SM} d=te and vho arc still with the program.
| OTHERAGENY Prior to the present RGA fiscal yezr 1342 {begiming Marth 22, 1963),
- Sk the Ministry has never bad in its budget an item specifically de-
{ e signated far research, although there was an item for "iycming
i AeK! Research Team". The Ministry has, however, ret, the corts for labor,
i POL, etc., out of thelr regular budget. The H.V.ie likevise has
: mat similar costs. Both the Ministry and the H.-V.A. have mrovidad
land, irrigation, water storage and other facilities for research
work. _
With the change in the RGA govermnent in March of 1963 , came develor-
ments which have culminated in achieving most the fundarental goals
of the Wyaming Comtract. On April 21, 1963 HJX. the - =
: 1 9% 3
E“ . DRAFTED BY (7%% OFFICE PHONE NO.| DATE . APPROVED BY: R
7 'EIWaldee dcw Agricalture | W3 | 7/2/63. D. . Nucier - Dirsctor
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. *TED A 47, UNCIASSIFIED -
Page 5 = V. ACCOMPLISHMENTS =- Modify as indicated by addition of paragraph A. below

3

~ et

USAID/ K2bul
and changing letiering of subsoqmg_t paragraphs.

A. The estahlishrent of the Directorate-General for Agricultural Research
by Royal Decree signed April 21, 1963. This is the legislative act
vhich accamplished the institutionalizing of agricultural research in

Afphenistan. _
Continue complete section as it stands starting with peragraph A changing
to letter B and thus changing lettering throughoute.
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