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(3,

tural, historical ard cultural
sm, may, if properly controlled
2 .

Znviroameznt: 3y using th
xeritaege of the paticn, t
contridute to its preserv
Sadcc ccuntries for land, focd, employment etc, the envirormentzl
reritage canrot be preservec purely or 'serntimental grouads. It
must makte its own contribution to the gezrperzal developzent of the
country, ané it must be able to pay its way to its owr treservetic:.
Touvrisn is one ¢f the principal mezrs to achieve this.

-9

« Due to the pressing neccés of

P
et

(4) Prooagarda: Because the tourisz message of S

aga adce will be
comzuriczated to potential clients who come from the nigher socic-
economic sectors of the rarket (i.e. - developed) cowatries, it
is alsc Dbeing cozmrunicated to decision makers in these count-oies -
decision makers who are located in both government and private
sector circles. Although ‘contairing no overt politico-economic
message, Tourism pudlicity does serve the effect of creating =
positive Izszse 0f the destination and therefer subtly influencing
perceptions. Tourizrm tThus serves a secondary funciion zs a
so~celled Y"grey-propaganda" tool. (This fact is very well
recognised by, amongst others, ths RSA, who regard touwrism as e
prizaxry means 6f influencing world perceptions of the zparthaid
systen.) Stirulstion of dozestic znd intra-regiorzl fourism wiil
also seve to heightexn naticnzl .zl reglornal consciousnsss, axé
Thus contribute to co-operatica end understanding. IT goes withous
saying thatl iz 2ll cases where the tourism product. is zctuallw
Turckased by & traveller, the secondary message ic reinforcsd
consideradbliy.
Doncr zgzncies aiso ternselit, as their association with =
TrocdultTive sgeltor ir the developirg world is commuzicatsé o
Théeir home counvries through eacknowledgements or printed materizl,
filzs ezc.
1.2.2. Comrpeornert Zliszmesnss
Llthousn describec iz fer gresierdatail in the Firszl Report of
the Ee%ional Tourism Dezand Study, it is useful to summs-ice hers
The naTure of the Sadee Tourism Indistry.
(1) The Resource Base of the region consists primsrily of its
nzturzl PoocucT - woldlife reserves; npaztural feztures such &5
vVictoris Falls, Ckavaxzgo, & Zilimarjaro; mountain ané beach zrzszs
(Mazlvti, XNyange, Melawi, lezacbicue, Tarnzaniz etc.) and other
natural attractions. This Is complemented by 2 rich historical
znd cuvurzl heritege - which as yet is wnder-promoted, and
Telavively un¥nown. IThess exist in an extremely pleasent generzl
climate. Urban attractions - night life, gzmbling etc. o exist,
out or a2 limited scale and have proven to bz of little intersst o
visitors.
(2) Zhe Tourisp Plant of the region has the following component
elexzernTs. '

(2) Accozodztion: There zre some 480 units with 2 total of
19.50C zoczs and 35,700 beds. Occupancy -ztes vary
widely Petween and witkin couctries. Trisz produces soce
12 million Tedrnights per veax of which 2.25 million zrs ‘
consumed 0y the 225 000 cverseas visitors per vez-
{average stay - 10 nights). Basad on a fourisT conzu—sc- ;
index of U38100.CO per perscn per éay (Lecmodass an :
£ £0.00, meals £ 20.00. tours etc. A 23.00 + a¥T@zs
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Frocrarame of Action

3.

The Prograame of Action in.the Sadce Tourisz Sector is spiiz —
into 3 work Programmes covering the sectors cf Merketirg.,
Reesscarch and Buperstructure Development. "For ezse of raferezc:
ard idertification these have been given zcronyme:-~

-

-~ Cmea U 0

U3}
}-?
(RS
ot
S e R R e R ettt

(1) SATMLR - Sidcc Tourism MiRketing Prograznme
(2) S:RIRE -SAdcc Regional Tourism FEsearch Progranmme. :

(3) SATSDEY - SAdcc Tourism Superstructure Dev

- —-— A T A ey
C.Lo_y:’.e._v _.-v:'_s.__-e.,
- - - - - - - - - '
Programmes are based around Core Projects which are desigrned To 1z -
. : < : : LTS ITEEY -
the greoundwerk for the various Project Groups which mzze ur tas
3 d S = E 2 2 - s bltshobonl
ngeing activities of each Programme. Core projects in SAZTEE
- - b 2 e L3 - - - —— —~ c :—-—~.——:—- -~
interrslate with Ttasic research needs in both ST axnd SLTETIV. -
R Rebs -2 ] 23 - e s = L% =
providing for interaction and coordination betwesn =zl) thrsse
DresoaiEes. ‘
| adi - ~ - S -~ - Pl -~ rm— % - - - .
£23 rreooozmes £hEre common strategic objectives:-
!/, . N by A . S, e e e s o, e g = . 2
{4) Thz quzlitetive and cusr*itztive ITZDProvesentT =nC exmensico
S = -~ S - S -~ ~ < ~—
oI Toas tTourisa lndustry Ttarcugnout the regico.
- M - . - e S do oy -y . & - =N . -~
(2) The diversification of the product bases away froz z sizgls-rooducst
- - cem AT S & S e g - b~ ~ NWTea§ o= P ~ -~ o -~
~- (i.e.wilcdlife) orientation towards a Mulvi-troduct orisztatiiz
- . o s ~ b Ny = S PRy ~5 - - -
(exzansior of beach/mountairn, resorts axd cultuszil/aistorics
:
atvracticns).
= Y b} 3 ~3 S o+ A -
(3) Trhe balancing of the geograrhiceal spread of the Touriszm z
o ~— p I - P -~ s ~mra—e =
attracvions, enabling all mempsrs to offer mzTueTadls .
X -
tourilzn DICAUCTS. .
had 1
R g to S - P b - - - O At S Al e
(& Diversification of merket erpesl Y merret couxtries z=d policiss
= TS A 2. -~ ~ R S ~ SR B Sy - R R
cooduct policiss to reducs depsrlence on £lngls ZasisT coinTries
el regicuis.
jood - -— - - > - —~ + P —
() Izpooving met foriegn exchenge earnings by merrzising revazu:

s : . $ oy e mr— 2 g ce (ATl e m oo
wotentiegl 228 mipimisipg impori--content elexzerncie (Inmcluvdizs Zi:m
reztzrmerte and marnagement COSTI).
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