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 ATIO ION STATUS REPORT 

DATE: 01/15/88 ' 
7- 

INITIAL PACD: 09/30/85 
I 

PRCNECT NmE/NOMBER: 
Rapti Zone, 367-0129 

Rural Area Develhpment - CUFEENC PACD: 07/30/88 , 

I 

PRINCIPAL COmCTT(S): 
PRWECl! OF'FICEB: Benjamin A. Stoner I 

I 

PADCo (03/31/88) 
Yo-Frills ( 02/29/88 ) 

LENl IMP-ING AGENCY(IJ3S): I 

 ini is try of  panchayat and ~a-1 ~ v e i o p n e n t  EXALUATION DATES: 
-9: 09/85 - 

INIT.VUC OBLIGATION W T :  08/12/8 0 NEXT: N/A 
I 

PRanCT DESCRIPTION: 

(A) PURPOSE: 

To increase production/income l eve l s  of  smal l  pmduc& f g n i l i e s  and 
increase t h e i r  bene f i t s  from na t iona l  and local developnent p ro jec t s  
w i t h i n  se lec ted  areas of  t h e  pap t i  Zone. 

(B) MAJOR OUTPUTS OR COMPONENTS: 

1. Improved food pqoduction and c o ~ s ~ ~ ~ ~ t i o n  quanti$tively and 
q u a l i t a t i v e l y  by housei+lds i n  t h e  Zone. 

I 

2. Improved and incr&sed incone generating opportuni t ies  w i t h i n  the 
Zone which are accessible t o  poor larmys, landless  laborers, 
occupational Estes, and women. 

3. Strengthened capaci ty  of Panchayats and o ther  l o c a l  organizations 
t o  plan, inp?lp~nent, and sus t a in  l o c a l  developnent e f f o r t s .  

4. Increased a v a i l a b i l i t y  and use of na t iona1 ,de l ivery  systems in t h e  
Zone. 0 

( C )  POLICY OBTMiTIVES: N/A 
I 

FII!lANCIAL STATUS ($000): 
, 

PP % of Revised % of  Planned ' % of  % of 
Estimate ~ o t d l  Estimate Tota l  To Date Estimate Actual Estimate 

1 

T.A. 2827 11 ' 5432 23 5428 , 100 5366 99 
Comnodities 11 54 -4 1390 6 1390 100 . 1215 8 7 
Training 2056 8 ,  1677 . 7 1573 ' 94 1492 8 9 
Construction 12001 45 1539 6 1539 100 1539 . 100 
Other 8662 32 13962 ' .58 13254 4 95 13265 9 5 

To ta l  26700 1100 24000 100 23184 .97 22877 9 5 
I 

I 



I 
4 

D1:SCUSSION OF F I W W  STATUS : 1 - 
I 

$450,000 is being deobligated and rdobligated in 1"Y 1988 for the Phase 11, 
Rapti Developlent Project,(367-0155). All project funds rdning after the 
PACD, an estimated $550,000, will be similarly deobligatrd and reobligated in 
FY 1989 for the Phil~~ I1 RDP. 

W O R  PRXJECT AC!I'NITIES/EXEM!S'AND POIJICY AGENDA ACTIONS PAST FOUR MOIVEiS: 

1. Succes~ixl start of implementation of a Foal £0; Work Pmgram to 
complete the const-n~ction of the Rolpa 'road. This is a new model for 
the use of food from the UN World E ' o o d  Program. 

\ 
2. Completion of the Phase 1,assistance and transition of major project 

activities to the Phase I1 Rapti Developent Project. 
I 

MFJOR PROJECT ACTIVITDS/~S AND POLICY -- AGENDA ACTIONS NEXT FDUR MONI1-IS: 

1. Processing of deobligation of $450,000 and reobligation for Phase I1 RDP. 

2. All mi jor activities will be ~nd~taken under the khase 11, Rapti 
DevelopLent Project ( 367-0155 . I 

PF.OBLEMS/ISS~S FOR ACTION/DECISION: a 

None. 



DATE: 01/15/88 - 
FROJECI' NAME/NUMBER: - Resource Coriservatiqn & CURRENT PACD: 07/15/88 
Ut i l iza t ion .  367-0132 I 

PRINCIPAL' CDNIW\CT(S): - 
FNUECT OFFICER: ~ u r t o i i  T. Levenson SECID' ( 07/15/8 6 ) 

LJWD IMPLF;MENTING AGENY ( IES ) : .Eeprtment EVALUATION DATE&: 
of S o i l  C o n s e m t i o n  and Natershecl - LAST: 10785 
Managunent - NEXT: 05/83 

INITIAL OBLIGATION DATEI 08/31/80 - I 

1 
I 

PURPOSE : , 
1 

To assist W/Ej i n  the protect ion and r e s to ra t ion  o f  tile s o i l ,  w a t e r  and 
p l a n t  resource1 kse upon which the q u a 1  population is t o t a l l y  dependent. 

I 

MAJOR OVTPmS OR C O W M S :  I 

I 

1. Increased number o f ,  t r a i n +  persons in  na tu ra l  resource -wgement. 
I 

2. Construction of of f  lce faci1,ities f o r  the management of the na tu ra l  
resource base in 3 d i s t r i c t s .  

I 

3. DevelopLent of t h e  I n s t i t u t e 1  of Forestry. 
I 

1 
I 

4. Implementation of a d i s t r i c t - h s e d  na tu ra l  resource management 
program' i n  col lakorat ion with the local. population. ' I 

FINANCIAL STATUS ($000 ) : I 

I 

1 

PP % of ~ e v i s i  % of Planned % of % of 
I Estimate Tota l  Estimate Total  To Eke E s t h l t e  Actual E s t h t e  

I I 

T.A. 6173 2 3 9394 35 9277 I 99 9258 99 
Camdities 5028 1 8  2328 . 9 2223 95 i 2219 9 5 
Training 2102 8 2542 9 2391 94 12378 94 
Construction 1753 6 5241. 19 4993 95 ' 4689 8 9 
Other 12447 ' 45 7493 28 6810 91 6661 89 

Total  27496 100 26998 100 25694 95 25203 9 3 
I 

DISCUSSION OF FIElANCIAL STATUS: ' 
I I 

The arrount. shown under "Revised %timite'! above is planned obl iga t ion  f o r  t h e  
extended LLlP from PP. Figures shown under "planned t o  Date" and "Actual1' are 
p l a n n d  and accrued expenditures a s  of  12/31/87! 



w o n  moJe:cr A A L T I V I T ~ E S ~ ~ ~ I ~  AND ~ J , I C Y  AGENDA ACTIONS PES;J~ ~ U R  M O ~ J S :  

1. Insti tute of ~okes t ry  Project lms a s d m d  responsibility for continued 
support t o  t h i s  component. I 

I 

2. Tukuche irrigation s&ccanponent has been fu l ly  designed and 
construction is well underway. I 

I 

3. Logistic support contract 0 with lo&l firm completed. , 
# I 

4. PIO/T for  f ina l  eva lua t io~ was co@leted i n  draf t  forln. 
I 

5. Return of s ix  participant traihees. : 
I 

6. Construction a t  a l l  bu t  4 building s i t e s  'completed. 
I 

I 
t 

7. Conducted f ie ld monitoring exe rc i~es  i n  a l l  three d i s t r i c t s .  
, I 

NWOR P R ~ C T  AC~IVITIES/EVES~NTS AND POLICY A G ~  ACTIO~S ram mm MOWS: 

1. kvelop a detailed time-table and ajenda for closing out the project. 

2. ~oni~le t ion '  of traiiiing and return / to Nepal, of the remining parkicipants . 
I 

I 

3 .  Becute a contract for  the f ina l  element of the Tukuche irrigation 
sub-corrrponent . I * 

1 

4 .  Watershed management study tour f6r key GON off icials  undertaken. 

5. Begin the f ina l  evaluation and conduct a f i e ld  monitoring exercise. 

PROBLEMS/ISSUES FOR A~ION/DECJSION: 
I 

I I 

1. The strategy for assurfng mximh util ization of f ac i l i t i e s  constructed 
under ' the project w i l l  be reviewe$ and kompleted by March 15, 1988. 

I 

2. Plans and action are required to develop follow& act ivi t ies  i n  small 
watershed areas of project. 



I N I ? ! ~  PACD: 
I 

PROJECT NAEIE/3lUNWR: ~ n t e ~ i a t e d  Rural Health/ & PACD: 07/15/88 
Runily Planning Services, 367-0335 

I PRIEIPAE CONLBACT(S): - 
PR(llECC OFFICER: p & d  H. Calder - JSI ( 07/31/88 ) 

I I 

LEAD IMPlXMENTING ,AGENCY ( 33s ) : 
M j . n i s t r y  of Health I 

I 
I 

I 

INITIAL ORLIGATIOIJ DA": 08/31/80 1 . 
I 

8 I 

This project ass i s t s  h e  GONin improving the manay?ment of health 
delivery systems and i n  expandin9 the delivery of rural health and 
family planning services tHrroughout the country. , I 

MAJOR OUTPUTS OR COLIIPONENTS: I 

I 

H/FP services delivery coverag& exp~nded; planning cvld management for 
service delivery improved; significant progres& in implementation of 
national policy of integrating public health/family planning s e h c e s .  

MOH c d t m e n t  t o  a broader program of c~nt race~f ive~n~ethcds ;  
revitalization of NCP , 

I 

Ascertain constraints t o  1 ~ 7 e  of temporary methods 

Studies' r e  improvements in  F'P/MCH administration, MOH 
prepares a plan $or improvements;,Condition CSE;I,S 
accordingly f 

I 
0 

1LIH preparesr implements a p l q  t o  increase use of mixed 
methods t o  30% of couples by 1992 (VSC from 13 t o  22%, 
temporary from 2 t o  1 0 % )  ' I 

Rapid 11, IMPACT :pesentation . 

Evaluate mH p e r f o h m ~ e  in  broadening FP services4 
vis-a-vis targets s e t  In,FY 88 (CSFPS eval.; cont. 
prevalmce survey 



I 

I I I 
e GON self-reliance i n ' m l a r i a  contxol ! I f  

I 
I - Condition CSFPS project on GON adoption of a prcxjram 

4 

8 8 
for  self-reliance by 1995 ' I 

I - Condition, continued #but cjradklly reduced USAID-supplied 8 8 
malathion on GON copnitrnent t o  develop alternative sources 

I ! 

- GON alternate insecticide prochrement/funding plan i n  I 89 
operation I 

I 

I - Review alternate control methods an'H insecticide 
i 

I 91 
procurmmt 

I 

- USAID funding for  malathion keduced t o  half of F11 88 
I 

92 
level 

4 

FINANCIAL SI1,qTUS ( $0 00 1 : 
I 
I I 

I 

PP % of Revised % of Planned % ofi  3 of 
Estimate Total E s t h t e  Total. To Date Estinlate qctual Estimate 

I 

I 

T.A. 2,787 8 4,840 13 4,570 9 4 4,546 99 
C u W i t i e s  11,369 35 12,450 34 12450 100 '10,454 86 
Training 1,004 3 838 2 , 825 98 830 99 
Construction 1,939 6 ,  ' 2,367 6 2,367 100 2,203 93 
Other 16,501 48 16,405 45 13,589 . 83 12,853 78 

Total 34,200 100 36,900 100' 33,801 92 30,886 84 

DISCUSSION OF FINANCIAL &ATUS: 
f 

- 
Project expenditures were siow i n  starting-up, partially,dUe t o  
reprogramiung of approximately $3.0 million from other health projects t o  
cover initial project expenses., While construition site selection was 
delayed, m j o r  construction is now complete. Budget support expenditures 
have lagged due t o  lack of financial r~dnpawer/infrastructu.re within the 
Ministry of Health (NOH) and delays in budget releases have continued t o  ke 
a problem. However, project assistant: t o  the FDH i n  q d e r s h d i n g  of 
project develop~ent/implementation and strengthening f iriancial management 
procedures md staff  skills have had modest pay-offsl. Periodic cleaning up 
of prior year Annual Workplans, thereby freeing u~ reprcqrarrPMble E S  funds, 
has improved project a ~ n i s t r a t i o n  and assisted overall project 
mlagement . C o d t y  estimates include $3.5 million obligated for  
centrally-procured contraceptives, from which $3.2 millioi~ has k e n  spent. 
Approximately $0.5 million for  c o d i t i e s  w i l l  be obligaked ih FY 88. 

; j I  
I 

I 1 :  
I '  I 

I '  

I 



I 

b W G R  PROJJ2CI' A( l . J !LVIT~S/~lE[~~l lS  AND WLICY A G E ~ D A  ACTIONS PAST KIUR MOfJrI-IS: 
I 

Final two new health posts  turned over t o  O N .  I&w Ilocal cos t  support 
workplan negotiated with Public Health Division i n  l i e u  of ICHSDP. Studies 
completed on reasons f o r  discontinuation of I"P, and on s i zes '  of household 
f lu id  contn+xxs appropriate f o r  ORS. Ekw national  objectives developed f o r  
fanlily planning by rethcd, i n  p u r s u t  o f '  "basic minimum n e d s .  'I kplathion 
ordered f o r  80 malaria season. ~ i a i o g u e  with GON continuing on appropriate 
s t r a t eg ies  f o r  coping with malaria insec t ic ide  requirehntis .  Jumla ARI 
project  assesscxl by WHO a s  one of world.'s best .  Project evaluation 
arrangements completed. Project 1-year extension r e q u e s t d  b i  Mission still 
not approvecl i.n AID/W. , 

I 

MAJOR PRCklECT ~9CJ!TVITIES/EXEXJTS AND POI,ICY AGJZIJDA ACTIONS NEXT FOUR MONJ!HS: 

Cmplete evaluation (Feb 5,) . . Complete projec t  aud i t  (dates  d e p d  on 
RIGS). Operations research program on ins t i tu t iona l i za t ion  of FP services 
negotiated. Study on obstacles t o  r e s ta r t ing  national IUD program 
i n i t i a t e d .  VSC qual i ty assurance review  with AL7SC assis tance completed. 
CRS r u r a l  contraceptive marketing e;cperience,reviewed. West specia l  
assis tance package t o  one administrative region begun. L~PID/IMPACT 
agreement signed with b~ational Population Conunission . En kerprise pr iva te  
sector  FP service program qesigned. PACD extended one year with addit ional  
Fi 88 funding. 

PROBLEP.~S/ISSUES FOR A~IOW/DECISION: 

I f  AID/W fu r the r  delays on PACD extension, db w e  i n i t i a t e  "close d a m  
procedures ? 

Even i f  we get one-year extension 

Go we assume there  w i l l  be a new project  o r  not? '  
!ha t  o f f e r  do we we t o  GOIJ regarding financing of £uture insect icide? 
Chat l eve l  of e f f o r t  f o r  JSI  i n  t h e  extension yeAr? , 

iiow do we negotiate LCS with &the "new" KOH structure? 
EGW tough do we ge t  with NOH on ne.xt year 's LCS ccm$tmcmts? 
What do we do with Jumla subproject? 
HGVJ do w e  p s h  privatizakion of CRS h a r d ?  , 



FRQIXCT NAPlIE/MB4lXR: PVO Co-Financing i - 
367-0144 

PROJECT OFFICER: Joseph L. kclerson ; 

IJWD IMPLFMENTEEX; AGEflCY ( IES 1 : I 
Save the  Children Federation (SCE') I 

INITIAL OBLIGATION DATE: 08/27/81 

PRCUECT DESCRIPTION: 

PRINCIPAL CDN1TUCT(S) : I 
SCF (08/24/88) 

~ALUATION DATES : 
. LAST: 05/84 I 

To implement a muni'ty-h?secl, i n tq rd t ed ,  ru ra l  heall* developnent 
program. Ihpllasis is placed op health care and family planning, water 
resources and physical i n f r a s t h c t v e ,  h w  resource developent, 
agriculture and economic developnent,,and resource conservation. 

i 
MAJOR OUTPUTS OR COkSJXINENTS: 

I 

Village health programk o ~ r a t i o n a l  i n  a l l  SCF areas, trained Nepalese 
s t a f f  and corrPnunity volunteers, maintenance plan f o r  in$'rastructure, 
health, agriculture and economic development plans prepaxed by 
c m u n i t i e s  , expanded linkage k i th  GON ins t i tu t ions .  

I 

FINANCIAL STATUS ($000): 
\ 

PP % of Revised % of Planned % of ,  % of 
Estimate Total Estimate Total To Date Est inlate Actual Estimate 

! I 

T.A. 429 62 129 1 9  122 9 5 118 91 
~ l i t i e s  27 ; 4 40 6 38 95 ' 35 88 
Training 4 1  6 97 1 4  97 L O O ,  ' - 94 97 
Construction - 267 38 ' 217 81, 214 80 
Other 196 028 160 23 . 153 96 . '  151 94 ' 

I 

Total 693 100 693 100 627 90, , 612 88 
I 
1 

I 
I ! 

DISCUSSION OF FINANCI~  TATU US : 
I : i  

Expenditures c jmerd :~  on s c h e h l e  . 



I 

MMOR PROJECT.' ACT11V1TIES/13V~f:rS AIJD POLICY AGENDA ACTIOIJS PAST FQUR MON1TIS: 
I 

Ini t ia ted construction of 6 drinking water construction projects. Three new 
reforestatiofi nurseries created accornpnied by nursery training. Livkstoclc 
and seeds distr ibutibn (vegetable, f r u i t  , and cereal ) . P1-ogressive f a r n ~ r s  
training and,kitchen garden dmnstra-cions. Formation of Village Dcvelopent 
Conunittee and non-foml education p ~ g r a h s  s tar ted i n  new pmchsyats Swara & 
Sa~lrpani. Program Management Information System (PMIb) damgraphic data 
collected in 3 panchayats. Sccio-economic data collected in  1 panchayat. 

Successful continuation of MCII mobile c l in ic ,  irmnunizati~r~~pr&ram, social  
marketing~(0RT) mil increase i n  fami'ly planning acceptors. Economic 
developent goals, oh jectives , tazget group and strategy defined. Nepalese 
s ta f f  member attended training with srml1 business promotion project and 
posted i n  Pangbung. 

I 

MAJOR PRClJECT ACTNITIES/EA~~;T~S A l p  POLICY AGENDA ACTIONS NEXT FOUR MONJ!HS: 
I .  ' 

. , 

Completion of Drinking Water Systems. ' Preparations for  1st' phase construction 
of Surya Joyti  School.: I '  Gathered (RUS) data Srom rminirig panchayats. 
ReCjio~ional workshop on economic developnent is t o  be held i n ,  February. Economic 
developent projects s t a ~ e d  i n  3 panchayats incorporating V K  i n  credi t  
program. Ebpmsion of: agriculture projects 'h Deurali and. Dhwakot 
panchayats. Agricultue t r h n i n g  program t o  be conducted by 'C\RIAp (water 
harvesting and agriculture project)  personnel for  SCF staff and interested 
farmers from &urah and Dhuwakot . Continuation of an health act iv i t ies .  
Increased emphasis on p i t  l a t r i ne  construction, Improved monitoring and 
e m  luation FL . -  xdures  for agriculture sector .' "Handover of a11 conp?letecl 
inirastructure prcl jects t o  user group/ mintenance c d t t e e s  . 
FROBLEMS/ISSUES FOR ACTION DECISION: 

Kme. 



INITIAL PACD: 08/24/88 
I 

-- 
a PRaTECT NAME/NUMBER: FVO Co-Financi~g cJXW3NT PAO: 08/24/88 

(Winrock International),  367-0144 ' I 

I PRINCIPAL ONJJUCT(S): 
PRCUECC OF'FICEX: Niranjan M.S. Regmi ' , Winrock (00/24/88) 

LEAD IMPLEMENTING AGENCY( DS') : Winrock . EVALUATION DATES : 
International ' YASKJ: 03/85 

I 

INITIAL OBLIGATION~~TE: 08/25/82 

PRaSECT DESCRIPTION: 

(A)  PUXPOSE: 

To improve policy decisions i n  agricultural  and rura? developnent 
through enhancing socia l  s c i h c e  research, economic analysis, and 
information m g e m e n t  c ~ p a c i t y  in HMG and otherlconcerned organizations 
by increasing quantitatively and quali tat ively the  ninker of competent 
individual ru ra l  ahalysts,, administrators, and researchers. 

Degree Training Objective: 15 M.A. ~ m d  4 Ph.D. fellmrships. Progress: 
15 M.A. completed; 12 M.A.,kgan studies i n  1987; 4,Pll.D. w i l l  complvte 
in  1988. t 

Non-Degree Training Objective: 100 mm-months of Waining. Progress: 
Over 100 m-nmnths of ~tyair,ing prgrams i n  h 'epl ,  !L%iiiland, and 
Philippines i n  coqu te r  operations, Lasic mnagement s$i.lls, project 
analysis,  rural., dqvelop~ent managenlent, and environmental studies. 

I a 

Research Objective: 30 research pro2ects. Progress: Over 75 projects 
completed cn f d g r a i n  d i s t r i h t i o n  m d  mrketing, defqrestation, ru ra l  
savings, crop productivity, fer$ilizer price policy, livestock raising, 
dairy developent, e f f ic ien t  lending operations, loan recovery 
p e r f o m c c ,  ginger cultivaticn, c m u n i t y  forestry, cash crops, 
agricultural  labor, agri%ulturai  programs and rural p v e r t y ,  pasture 
developznt and managwnent , land yeform, fodder management c d t y  
i r r igat ion,  hiproved stoves, fuelwood use, f i sh  f d ~ g ,  gobar gas, 
private t r e e  planting, and food pfice policy. 

I I 

Publication OS jective : 30 research' p a p r s  . Prcgress : 68 r e s k c h  
papers, research reports, resarch ahcl planning papers, forestry papers, 
ru ra l  Foverty p a p r s ,  and natural resour,ce m g e m e n t  papers published. 



Seminar Objective: ',Five nojar seminars and several smaller seminars. 
Progressc Five nnjor senurw:~ conducted on water 'marngmt issues, 
agricwltural progrds and rura l  p v e r t y  , agricu;ltmal marketing , 
project iqlemntation, and t h ~  training and v i s i t  system of 
agricultural  e:ctension. 'Assistance a l so  provided t o  
policy jssues and monitoring and evaluation i n  thto a y r . 5 ~ ~  scmi!?rs tu ra l  On 
sector. Hare than 20 small semjnzufs conducted on a variety of topics. 

t 

Study Tour Objective: Eight t o  ten off icers  participating i n  study 
t o ~ s .  Progress: ~ore~11ax-i 12  o f f i c i a l s  have participated i n  study 
tours. L I 

I 

Commdity sdpprt Objective : :,To provide needed e q u i p ~ n t  . Progress : 
Canp~ters--three fo r  the Elinistry of Agriculture, one fo r  the 
Department of Agriculture, and three for  APROSC. Photocopy 
machines--one fo r  the ~Minsitry of Agriculture and one fo r  FSROSC. 
Support provided f o r  the Review Room i n  the M i f i i s t ~  of Agriculture. 

3 . ' *  
I I I 

FINANCIAL STATUS ( $0'00 ) : , , . , 
! : ! , , 

* ' .  . , 
I I . . ,  

I , , :  , , , 

p9 % Revised ' % of PlanneS ' ' 8 of % of 
~ s t h m t e ' T o t a 1  Fpstimate Total To Date ~ s t i m a t e  Actual Estimate 

, . 
I I 

T.A. ' 481 3 7 430 I 30 430 ' !  LOO 430 100 
Catlnaodities 3 9 3 3 5 ,2 35 100 3 5 100 
Training 584 45 815 58 750 , 92 700 86 
Construction - - - .  - - - - - 
Other 193 15 139 '10 139 100 135 9 7 

, 
Total 1297 100. 1419 100 1354 9 5 1300 9 2 

DISCUSSION OF FIETANCIAL STATUS : I 

Outstanding obligations p r h i l y  t o  four Ph.D. students who w i l l  complete 
t he i r  degrees in the U.S. by Aguust 1988. 

L 
! 

~MOR mwcr  A C T I V ~ ~ E S / ~ S  m -  POLICY AGENDA ACTIONS PAST FOUR M O ~ I S :  
I 

Placement is now.unc2ervmy for  the s i x  new regional ms&ers and two doctoral 
degree fellows selected i n  Ailgust. These fe l lads  dre qch~duled t o  begin t he i r  
study programs i n  1988 under the new Project (Policy Analysiq i n  Agriculture 
and Resource Management). Nine gove-merit o f f i c i a l s  participated in a short 
term non-degrez traihing program i n  project management ' a t  the  Asian in s t i t u t e  
of Technology i n  Thailand. ' Five university faculty m+rs departed fo r  India 
t o  part icipate i n  a one-semester research m e t h c d ~ l o g y ~ t r a ~ n g  course., lho 
study tours were oTg1&ized t o  acquaint. ht;r!palese 'women,with fores t  and fodder 
de1:elogmnt efforts .  Foursresearch projects were finished, and 18 research 
reports were publish+. p e  Inst i tu te  of Forestry ca@lelled the  16 reserach 
projects mde under an inst,itutional research grant. i4n,.M-compatible 
corquter , sof h\are  fpr  Czvanagari t~orcl processing, and f i l ing cabinets t o  help 
-rove the m n q m h t  i n f o m t i o n  syst& were 
Agriculture. Pdclitional floppy diskettes were 
the AP2OSC Conpu-tler Unit. a 

I 

p&c+ .: sed , for- the  Ministq of 
provided Eor data storage by 



Complete fornwl. arrongenp~ts fo r  oexll plwsc of project; ckrer l t  program leadm 
completes assiginient and ncw pro$xm leader arrives; rcebting o f  corrunittee t o  
s e t  research pr io r i t i es  for  i n i t i a l  round of rcserch projects i n  agricultural  
and natural resource ~ m l i c y  analysis, followccl by so l ic i t a t io r~  an'd selection 
of individual and ins,titutionil I research p ropsa l s  ; f i na l  placement and 
departure of degree fellows t o  ' l q i n  sturly programs under 'the new project; 
publish remaining pprs ,  f ran conple.ted research projects : 

Formal signir.g of grant acjrc&nt k.twc?c.n U S A I D  and hh.rocl; Irj tc-tional for  
next phsse of prcgra!:~ a@-ivity, tcixling f ina l  approval from iJl.;G and release of 
USAID budget allccation. , 



PI?tiIECT N/\ML?/NUMJ:I!:I~ : ' S&xli.o LXILICS t i 0 1  I - 
Teacher Traininq 1:1: 367-0146 I - I 

, 
I 

PRINCIPAL ~ I \ J ~ P A C T  ( s : 
PROJECT OFFICER: Jean H. MendovrcroE$ AED ( 09/30/813 ) 

I 
I PSC ( 05/1tJ/(8 8 ) 

LEAD WLEMENTIhTG AGENCY( IES ) f blinistry of 
Elucation and Culture (EIOEC) ! EVALUATION ~AT'ES: 

@ LAST: 02/87 - 
INI'I'IAL OBLIGATION ,DATE: 07/3i/84 I ETL;3(T: 09/89 

I I 

PRCJECT DESCRIFTION: 1 

I 

(A) PURPOSE: I 
I 

I I 

To improve the kn~wledge and s k i l l s  'of p r h a r y  school teqchers through 
radio-hssd in-service training. I 

I 

I 

(B) W O R  OUTPUTS OR COMPONENTS: I 
I 

Extensive radio-based research completed; radio tu i t ion broadcast 
programs developed and aired; Radio Rlucation Teachel: Training Project 
(RFITP) &le t o  dwelop radio edqczti'on programs. 

I I 

(C) POLICY OEJTCL'IVES: N/A ., v 
i 

FIE?ANCIAL STATUS ( $0 0 0 ) : 

I 

I : PP 1 & of1 Revisedl P; ofIPlanned1 % of I I % of 
I ~ s t h t e  1 Tqta11 E s t h t e  I Total l To Date 1 Estimate 1 Actual 1 Estimate - 
i I I ,  I ' I  I I I 

T.A. 1 365 1 23 1 7#62 1 36 i 550 i 72 1 505 i 66 
Conm~cdities 1 294 1 18 1 400 # I  1 9  1 260 1 65 1 237 1 59 
Training . 1 421  1 26 1 332 '1 $6 1 2151 65 I 198 1 60 
Construction I - I - 1 170 I 8 l 1  1701 100 1 128 1 75 
Other 1 539 I 33 1 456 1 21 1 125 1 27 1 97 1 21 

I I t  I I .  I I ' I I 
Total I 1619 1 i 0 0  1 2120 1 1.00 '1  1320 1 6 2  1165 I 55 

I 

DISCUSSION OF FIWCIAL STATUS: . 

All funds have km~ earrrarked. Out of the total ,funds,  '1,685 have been 
comnitted so far for  various project ac t iv i t i es .  There is a need t o  reprogram 
some f w d s  for  additional TA Yequirerrent. "Other" includes local  sup-port 
costs , contingency/inflation and evaluation. 

I 

MAJOR PROJECT ACTIVITLESJEX2n:S NJD P O L I P  AGENDA ACTIONS ~ A S T  FDUR MONTHS: 
I 

AED TA contract merded fo r  aclclitional services through &ember 31, 1987 of 
the  Instructional kbterials  Prduction Specialist,  who1 has completed his tour 
of duty and lefk  Kaeamdu. English Radio Tuition prograni revised and 



8 

- 1  2 - I 

I 

I 

i 
broadcwk on a1.l. t h e e  meter: hncls; rebrob.dmst of t h i s  rev.ised, English 
program h a s  a l so  k e n  completed. blission procurcd cornrnodit {.es delivered t o  
t l ~ e  project included wall+ ~.mncls and, cdl i .ng t i l e s  for  radio studio. 
Elec!xonic equipent, tcols  and supplies ordered for  Radio lJepa1 have arrived 
and will be clelidered when cleared through custams. MOEC concurred with 
Project Implementation Letter (PIL)  No. 15 yn 1988/1989 p l a x  t o  di rect  radio 
education training courses t;o S I ~ 2 - ~ s s  (School kav ing  CertLfimte) teachers. 
This was necess 'q due t o  the l/I3E:C k1ccisi.on t h a t  under-SLC teachers w i l l  no 
longer he employed. The new teacher twin ing  program w i l l  k broadcast 
s ta r t ing  ' i n  1988; during t h i s  i n i t i a l  year) 1 ,000  teachers wi l l  be enrolled. 
Workplan and budget fo r  Nepali ~ i s c a i  Year (NF7I) 2044/45 (11187/88) approved 
and necessary funds releasqd for  the  f i r s t  trimester. fir-conditioning, 
sountlprwfing and other construction workapresently ongoing; contract being 
amended t o  allcw additional $hie required t o  complete work. EfEorts underway 
t o  f i l l  remaining p s i t i o n s  md create additional penmnent positions. 
Necessary procedures for  opening'snd o p r a t i n g  a special account fox radio 
sa les  proceed are still being established. Appropriate, study tours for  
project s ta f f  being czrranged. I ,  I I , 0 '  . , , 4  1 

MRJOII PROJECT A C P I V I T I E S / E ~ ~ ~ S  MID ~ I , I C I  AGFNDA ACTIONS' MI w FOUR M O ~ S  : 
L 

Conduct a high level Distance Leernirig Seminar to review @!ej>alls experience 
with radio eJumtion broadcasts and resu l t s  t o  date, giscus:; radio education 
issucs and considzr future alternatives. Arrange study t p u ~ s  for  project 
s ta f f .  Provide short-telrm technical assistance t o  deaigne schemes of work t o  
a s s i s t  teachers x i th  primary schcol subjects, decide on the number and length 
of progran;sr ai~ncl begin recording of p r c j r ~ m  lessons for brc,ldcaat i n  August 
1988-March 1989 .  Releqse funds for  the second trimester., lk l iver  project 
corrandities a s  they arrive.  ?mend ccntract t o  complete a i r -  
conditionincj, sowdproofing mcl construction work. GON t o  continue cff r t s  t o  
f i l l  remainmy s~provecl posi.tior,s a d  create additional perrmnent p o s i t l a x .  

FROBS~4S/ISS~ FOR ACTION/DECISICI\J: 
, 
9 

The delay in cony1.e king airLc;onclitj.oning 
work a t  Sano l'hini has iben  identified as 
reporting period. 'I'his delay occured due 

soundprmfing and, other construction 
a m j o r  problan dir ing t h i s  
t o  the contractor 's i n S i l i t y  t o  

assign necessaly woikforce ih a continuous manner when worka was started. As 
revised English recordings have k e n  co~pie ted  and pmgram recordings for  1988 
broadcast w i l l  not s t a r t  un t i l  April,, it 'is desirable t ha t  dir-conditioning 
and uoundproofing the studio incl.uc1~ng a i l  r a i n i n g  work b;: completed prior 
t o  b,-inning oE new record iq .  

One other issue is  the  deley (in c p i ~ g  and operating a spei:ial account fo r  
radio sa les  prcceeds. V!e are' aware that CD1.i cabinet approml is being 
obtained, but I4OEc 'is still working ouf procedures t o  open the  account. This 
is one of the conditions precedent ~mcl, unl.ess w e   are forqally advised of the 
s p e d a l  account opening, we cannot ~la'c? orders fo r  
teacher training prcgram f o r  SLC-pass teachers w i l l  
is highly essential  t ha t  s p c i a l  account i s  opemd, 
and radios be tiidtributed t o  r ; a r % i . c i p a t i ~ ~  teachers 
broadcast. 

, 

t 

more radios. Asithe new 
be broaclcast i n  1988, it 
orders placed for  radios, 
k f o r e  t h e  irqmn 



PRQ7X:CT OFPICCII: Jon I-I . Brcslar 

INITIAL O,~LICA5TO'OR Dfi.l!E: 12/23/04 

PRrnCL'  DESCRIRIION: 

(A)  PURPOSE: 

PRINCIPAL ?QNIRAC!J!( s ) : 
I 

I USU (09/02/30) 

EVALUATION L & ~ S  : 
LAST: 04/87 - 
bEX!C: 03/?0 1 - 

The purFose' of IAAS-I1 is t o  in-provs ale capabil i ty of the  InSt i tu te  of 
Agriculture and Aninnl Science t o  meet Nepal js need fcx {trained 
agr icul tura l  and ani.nial science manpower. I 

14a jor outputs i k l u d e  : ( 1 ) Imp+cyled administration, staff , curricula, 
and t e a ~ h i n g  materials; ( 2 )  Expanded research, d m n s t r a t i o n  ar.d 
extension prcgrams: ( 3 ) o p x t i c ; n a l  iivestock, agronomy, and 
h o r t i c u l t u r e  f arn; ( 4 ) Expanded publication program, for JTA and B. Sc. 
curricula; (5) Graduation of 85 B.Sc. Ag., 40 B.SC'. W,i. Sc., 500 Ag. 
and 100 Ani. Sc. JTAs annually, of which 10% are women anq 58 remote 
area students. I 

F1PIAh'CIA.L STATUS ($000): 

I 

PP % of ~e$ i sed  % of Planned % of % of 
Estimate Total ~ s t h t e  Tota l  To Date Estinute Actual Estimate 

T.A. 
C c m d i t i e s  
Training 
Construction 
Other 

Total 4100 100 4100 100 2433 59 1767 43 
I 



Expcmditures in  the lccal currelic{ account are slower t11m anticipated, 
primarily due to  (1) probl.eais with local coptractors invclved i n  cm~pus 
clevelopc~nt activi.ties; ( 2 )  lack of cl~ial.iEi.ccl motivated quthors for texthook 
preprat ion ard revie:; ( 3 1 :I ad: oE consensus on f a m  clevel o , p ~ r r t  act ivi t ies  ; 
'and ( 4 )  Late burlqet m1essc.l , , 

, 
EPJCvR PRmC7' i\Li'.r:fVi'.'L'I.E:S/mfEniTS I\Tll:) F31,:LCY AGEIJDA ACllIOMS I;I\,ST EWl? 140NI?-IS: 

, I 

USU Liv~*stccI: 'kve1.o~:: ic\n t Spcx.ia l.is?:, corr~plctd ts.1~-year term in Rampur . 
Five Faculty ic?entj.Eied f o r  M.Sc. ZI:,"~ four for P1l.D.' tmininy prcgrars. 
Veterinary L-dmrntory ccmrpleted a:c7 lo~erationalizid w i t h  assistance from 
USU Veterinary Sciemce qp~cialJ 'st .  
Three JTA textbcoks and Xow lalxratclry rmuals ready for publication. 
P e d a g o ~  workshops held k t  Paklihawa mcl Poklmra for IAAS/IOF Faculty. 
Assignecl a Visiting Scholar t o  Iimip~~r t o  bridge IAAS m c l  IMP act ivi t ies  
ASE firm cc~q$eted R m p ~ ~  farm iqriyation plans. 
13. Sc. Ilninlal. Science prcgrml bapn with 35 students ., 
Fjorlcl Bank fincancell construction act ivi t ies  k q u n  a t  a l l  *ree campuses. 
Closed 5 Acd it Reco~rmendatior,:; . 
btid-tenu evc? luatior. rcc~n;i7lcl:datj.~;r~ reviewed and imp1 mentecl . I 
F m  desrelqhen'c plans k i n g  inpimxnb.J. I 

1. Represeritatives froin UuIS ( 5 j, ~~ib11uva.n University ( 11 , ~I in is t ry  of 
Finimce (1 ) , m d  USAID (1) p r t . i ~ i . , ~ i : e  in  four-country SAAl?C tour: 

2. USU Veterinary S ~ i m c e  S p c i a l i s t  caapletes two-year tern1 i n  Rmpur 
( l a s t  of 3!rec! lonq-term expatriate advisors ) . 

3. Faculty frcm Lam jGy c a ~ ~ ~ u s -  w i l l ,  participate i n  pdagcgy workshop t o  k 
held a t  the Pakrib~s AqricdturaP S t a t i o ~ .  I 

4. Preparation of hm 2045/04~ worl.~I a11 and' bcdget . * 

5. Three applied irrigation studies to  be carried out by hA!S/'~rrigation 
Systems ~ ~ ~ c j e r ~ ~ ~ t  Group. t 

6 .  Contractor selection and constrw?ion of irrigation f i ~ c i l i t i e s  a t  Rampur. 

1. Continuation of USU TA a t  PAS: In whdt shape? For how loilg? 
2. Decision must be rrade cn the status of the 1 3 . S ~ .  textimk program: Co 

it or drop it. 
3.  Role of Fenale Professional (visiting ,Scholar) a t  Rampur, focusing on 

career developnent issues and options for women graduates. 
4. . How t o  f o a ~ s  IAAS Faculty on teaching and' farm developwnt activit ies.  



M E :  01/15/8 0 --.- INITIAL PACD: 21/30/90 

PRWJ3C11 W/NIIMBLm : Agricultum 1 I ? c ? s c ~ ~ ~ c ~  I - CURREtVll PACD: 12/30/90 
and Production, 367-0149 

PRCX3'EC11 06FICISIZ : Bur ton T . k v c l  I: ;c In - 

Department of Agriculture 

. INITIAL OBLI~A1l'I.ON DATE: O5/O8/U 5 

PRIEICIPAL CONI'RAcT(s) : 
Winrock ( 09/29/90 

EVALUATION DATES: 
LAST: 12/87 - 
NEW: N/A 

PURPOSE : 

To ( a )  strengthen GON inst j . tut iona1 capab i l i t i e s  t o  develop appropriate 
new technologies f o r  small f a r n ~ r s ;  ( h )  develop methodologies f o r  
conducting contprehensive pruluction programs i n  the h i l l s ;  and ( c )  
improve h i l l  farmersv access to improved seed. 

1. Improved national research achiriistration and management including: 
be t t e r  national policy ccorclinati.on, be t t e r  long-term research 
plannj.ng, inprovecl resr9,i r c:t 1 infomut i  on and documentation, expanded 
socio-economic researcli , i 111provcc.1 f arnung systems programs, 
inprovd  corrPnodity and c l i  scipl innry research. 

2. Better p r d u c t i o n  and c:ztc?nsion n~ethoclologies developed f o r  h i l l  
agricul ture and livestock and applied i n  approximately 5,000 ha. i n  
each of three d i s t r i c t s  a ~ ~ d  ' in outreach areas of approximately 500 
ha. around each of e igh t  farming systems research sites. 

3 .  A functioning National Seal Board established, and a h i l l  seed 
production system f o r  the multiplication and dis t r ibut ion  seeds set 
up t h a t  has improved famierst access t o  seeds, maintained loca l  
seed a v a i l a b i l i t y  a t  a resonable price,  and.hnproved h i l l  farnlersl 
incones . 

POLICY O B J m ~ s :  

1. Increase re l iance  on market forces i n  s a l e  and d i s t r ibu t ion  of 
agr icul tura l  inputs  : 

-- Evaluation assesses A I C  cor~plia~ice with pol ic ies  
f o r  pr ivate seed production and clistribution, 
elimination of subsidies; 

-- Condition ARPP follow-on on adoption of national 
policy f o r  pr iva te  dealership i n  f e r t i l i z e r .  



2. Incrcmse a g r i c u l t u r a l  prcxluct.ion t i l rougi~ inproved a d a p t i v e  resea rch  
capahi L i t y  and pe r f  oninnce : 

-- 1de11L.i.f y rnensures t o  j 1111 $ 1  O L ~ J  opc~ ;i ti ng e f f i c i e n c y  N 88 
a g r i c u l t u r a l .  r e sea rch  ( 1  ~ ~ l ~ d i n s i s  or\ i n f r a s t r u c t u r e ,  
csp .  conso l ida t ion  of  f i r * . l r  l s t a t  i cms ) and r e l a t e d  
buclgc t requirements ; f o ~  111ul.a te research investnlcnt 

for con£ inancing wi th  IBRD; 

-- Analyze resea rch  nlanacjr.1111m t orc~a~i j .za t iona  J. and 
personnel  chcmges neec1m.l t o  improve a g r i c u l t u r a l  
resm rch s y s t e n ~  ( p o s s i  b 1.c cof i n a i c e d  p r o j e c t  
w i t h  I I I B D ) ;  

-- Dialogue and agreement t:i.t.l~ II3RL, and GON on j o i n t l y  
f inanced a g r i c u l t u r a l  r c sca rch  p ~ : o  j e c t  ; 

-- Conc1i.tion IPW/AID i n v e s k ~ e n t  i n  research (e  .g. ARPP 
f o l l ~ w - o n )  on GON cormnitncnt t o  i .ncrease funding 
f o r  I I i l l  c rops ,  as w e l l  a s  rice, and f o r  r esea rch  
o ~ c r a  king c o s t s ;  

-- , Closc and c o n s o l i d a t e  rclsearch s t a t i o n s  t o  c u t  
r e c u r r e n t  c o s t s ;  

-- l'onin Lion of autononou:; counci.1 t o coordinate ,  
set p r i o r i t i e s ,  and budget f o r  ag .  research.  

FINANCIAL STATUS ( $0 0 0 ) : 

PP % of Revised % of Planned % o f  % of 
Estinmte T o t a l  Estinntc T o t a l  To Date Estinlate Actual  Es t imate  

T.A. 3670 3 7 - - 2300 63 2454 67 
Commdities 595 6 - - 350 5 9 320 5 4 
Tra ining 1175 . 1 2  - - 240 2 0 198 1 7  
Const ruct ion 965 1 0  - - 500 5 2 397 41 
Other 3595 3 5 - - 339 9 245 7 

DISCUSSION OF F:lr\I7WCIAL STATUS : - 
Figures  s h m n  utidcr "Plcmecl t o  1 h l c" and "Actual" a r e  p lanntd  and accrued 
expendi tures  e s t i n a t e d  by ARD a s  oE 12/31/87. 



1. Mid-tena pro jcct evaluation was c m ~ ,  l ctccl . Evaluati.on assessed programs 
and policies for private scr-ul product ion and distribution and 
recon~~~w~led expansion of nulcl for prducers/sellers seed prduciton and 
fanner-to-farmer distribution. The lWalu~?A.on also identified measures 
for improving operating efficiency in agricultural research and steps to 
improve research managanent and personnel changes. 

2. Detailecl workplans were developed for livestock, agroforestry, and an 
impact study of small seed plants was mmpleted. 

3. Two Farming Systems sites at Ratnanagw a d  Parsa were closed. 

4. Plans for Hill Crop Developwnt Farm at Kavre were qleted. 
Construction begin at GLIP. 

%. Comnodit$es, including vehicles and motorcycles procured. 

6, Operational Support, and Training PIL for FY 2044/45 canpleted. 

1. Make chmgcs in the Project through a Project Implalentation ktter 
using the recomnendations ol: the Mid t-..em Evaluation. 

2. Initiate discussions with the L W e  Agricultural Center for establishing 
better extension-research linkages in the iull production districts. . 

3. .Develop revised terms of reference for contract TA staff and amend the 
WI contract to incorporate cimges from evaluations. 

4. Review need to condition further funding for NARSC, FSRDD, and SERED and 
GON assignment of permanent staff. 

5. Begin construction at Kavre. 

PROBLEMS/ISSW FDR A(;TION/DECISION: 

Mission must negotiate with GON s u m  changes and revisions in the Project that 
were reconanend& by the Mid-tern Ebaluation. 



1 :  01/15/UU - INITIAL PACD : 07/14/85 

I PRClJECI' NAME/NUI43FR: Strengtherlin(~ the C U I W P  PACD: - 07/14/88 
I Ic39.al Systun of Ncpl, 367-0150 

PR(XECT OFPJCXR: T r i  R. 'I'uladhar 

t LEAD SMP-1% AGmGY ( 1E;S - : - EVALUATION DATES: 
Supreme Court (SC) LAST: 09/87 

- I - 
Ministry of  LElw and Justice (EIW) - IWT: N/A 

! Nepsl Women ' s 0rgsniza tiori/WLS~ ( MW/NI.SP ) 

INITIAL OBLIGATION DA'E: 06/24/83 

(A) PURPOSE: 

To increase  indigenous knowledge of t he  Nepali l e g a l  system through 
publ icat ion of l e g a l  s t a t u t e s  and regulat ions ,  and suppor t ' f o r  l e g a l  
services to  indigent  wmen and l e g a l  l i t e r a c y  programs. 

Increased e v a i l a b i l i t y  of l e g a l  p&licat ions  : improved l e g a l  library and 
document preservation capab i l i t y ;  legal. research r epo r t s  and 
reconanencln t i o n s  ; increased k11orq.l ctlge of lega 1 research methodologies ; 
and t ra incd  paralegals .  

(C) POLICY 0 R J ~ : C I ' ~ S :  N/A 

FINANCIAL STATUS ($000): 

T.A. I - 1 - 1  - 1 - 1  - I - 1 - 1  - 
C o m i t i e s  I  18 1 6 1 294 1 47 1 285 1 97 1 75 1 26 
Training I 1 I  1 1  5 1  1 8 1  30 1 59 1 2 7 1  53 
Construction I - 1 - 1  - 1 - 1  - I  - 1 - 1  - 
Other 1 261 1 93 1 285 1 45 1 250 1 88 1 241 1 85 

I I I I I  I I I 
Tota l  - 1 280 1 100 I  630 1 100 1 565 I 90 1 343 I 54 

DISCUSSION OF F'I FlANCl AI, S1'Af1'US : 

The PACD of a l l  three sub-grants is J u l y  1 4 ,  1988 (end of cur ren t  Nepali 
, Fi sca l  Year [NFY] 2044/45). We st i .11 have sane funds unplanned under the 

gran t s  to  SC (approx. $40,000) and l*JD/tJLSP (approx. $14,000). We m y  
reprogram r a i n i n g  E]WO/wLsP funds f o r  t h e  next NFY i f  W/.wLsP proposal f o r  
t h e  next phase of t h e  p ro j ec t  is approved. SC has also suhni t ted  a proposal 



f o r  t h e  use of sime of t h e  runainir~y funds; t he  proposal is cu r ren t ly  under 
review. The delay i n  receiving prc7ss equipr11c:nt orclcred f o r  M I J  has caused t h e  
d i f fe rence  between "Planned To b t c "  and llActuall' columns shown above. 

OVERAU: ANE Hunmn Rights Review team evaluated t h i s  p ro j ec t  i n  September 
1987. Review r e s u l t s  a r e  general ly  pos i t ive .  The team concluded that p ro j ec t  
a c t i v i t i e s  a r e  accomplishing its purposes. Draft repor t  received and Mission 
corments/concerns pee ssed on to AIDfiVashington . F i m l  repor t  ( 10 copies  ) is 
expected to be received i n  February. 

I 
During t h i s  r e p y t i n g  period, w e  a l s o  received proposals from M~Eo/WLSP f o r  t h e  
sedond phase of WISP (approx. $219,31.5) ; Nep~1 Law Society (NISI (approx. 
$25,000); Leaders Inc. (approx. $70-75,000); and Cent re  f o r  Women and 
Developent  (0) (approx. $26,700 under 116 ( e ) o r  WID programs ) . Proposals 
received from ~ W / w r s P ,  NLS and CJ3D 11ave been s e n t  to  AID/f.Jashington f o r  

, review and possible  consideration.  Ieaders  Inc. has been advised that Mission 

I 
is cu r r en t ly  unable t o  support any of t h e  proposed a c t i v i t i e s .  

I 

SC: S m l a r y  report i n  English of t l ~  survey of land and murder cases has been - 
t r ans l a t ed  and is present ly  being r (vi c w c d  1)y the Supreme Court. Microfilm 
System i~as been ~ c c c i v d ,  d e l i v e r e l  ntitl i n s t a l l e d ,  and o f f i c i a l l y  put  t o  work 
a f t e r  a funct ion held to mark H i s  I-ld~ljcsty's Iiirthday. SC case f i l e s  are being 
organized f o r  mi crof ilming . Photoc.r 11)y n n c h i  tic received i n  dannged condition,  ' 

suppl ie r  11ot.i ficvl and ncccssary l v l r  I !; ;I  i r l rc~i ylited f r e e  of charge. PACD 
extended by one addi t iona l  year tlir-ouytl J u l y  14,  1988 to  complete ongoing 
p ro j ec t  a c t i v i t i e s .  Proposal suhi i t tecl  f o r  =an observation t o u r  t o  the United 
S ta t e s  and t h e  Phi l ippines  to  observe cour t  systems i n  t hese  count r ies  to  he lp  
SC plan f o r  introducing a computer system i n  t h e  fu tu re  is presen t ly  being 
reviewed. 

W: ~~D/Washincjton advised Missioti of t h e  shipnent of t h e  p re s s  equipnent. - 
When it a r r i v e s ,  we need to g e t  it cleared through custans and d e l i v e r  to  MU 
where it w i l l  be i n s t a l l e d  and put  t o  work. PACD extended through J u l y  1 4 ,  
1988 t o  complete t h i s  long outstand i ng procurement act ion.  

EJCJO/WLSP: One two-clay Women's Lega 1 Li teracy Campaign was launched i n  Pokhara 
(attended by 105 women). A three-ctny I q a l  Li teracy Training is planned to  be 
launched i n  Dhankuta (January 17-19, 1988). Workplan and budget approved f o r  
NFY 2044/45 (1987/88) and necessary funds rc lcased f o r  t h e  f i r s t  and t h e  
second t r imes te rs .  A proposal requesting ad(li t iona1 funds, over f i v e  years,  
f o r  t h e  extension of t he  W P  a c t i v i t i e s  has been received and suhni t ted t o  
AID/Washington f u r  consideration.  

MFJOR PRCNECI' AC%'JYITIES/EVEMI'S AEIL) WLJCY AGLNJIA ACI'IONS NEXT FOUR P.1OWS: 

'SC: - Receive English s m r y  report on survey of land and murder cases. 
Receive p a r t s  f o r  photocopy machine, g e t  it repaired here  and d e l i v e r  to  the 
project .  Decide on t h e  proposal f o r  observation tour/introducing computer 
system and respncl.  



MLJ: Conplete p~:css sys tem procurcw~mt: am1 .i nstallation. - 
NWO/WLSP: Continue launching Lec3a.I Literacy Campaigns (Surkhet, Chitwan, 
Ilam, Kathrrlandu). Release funds F o r  the t l ~ i r d  t r i n ~ s t e r  of NFY 2044/45 
(1987/88). Fo1l.o~ up with ND/Washi~~yt.on 0 1 1  the outcome of the  review and 
avai labi l i ty  of funds for the WLSP scc.on(l p11;ise. 

PROBLEMS/ISSUES E'CJH ACTION/DECISION: - 
SC: blission decision t o  approve/disnpprove SC proposal for  ob'servation - 
tour/intrducing computer system. I?cprograni/transfer of remaining funds to  
other project cowponents o r  d~b1icji.l W. 

MIJ: Press ccyjlwicrlt and Elanmublr* l i c ~ u i d  :-;trpldies are  par t i a l ly  shipped via - 
a i r  and ocean; GSO/CSP assistance is  nec-ulcd t o  get  these eq@t;ent/supplies 
cleared through concerned customs offices i n  a timely manner. 

NIrDfiTLSP: t b k e  a decision on the possible funding of t h i s  project for the - 
next f i ve  years. 



INIZ'IAL PACD: 09/30/92 

PIiCUECll NAML?,/NUPIIJl;33: Dcvclop~m~t; 'I't:a i n i  ng , CURRENT PACD: 09/30/92 
367-0152 

LWiD W ~ N l l l I J C ;  AGL;:NCY( IES).: M i ~ ~ i s t r y  of LVALUA'l'lON DA'IES : 
Finance LAST: NA . -- - -  - 

NEXT: 09/88 - 
INITIAL OBLIGATJ ON DATE: O9/23/8 5 

(A) PURPOSE: 
a 

To strengthen the analytical ,  managerial and technical s k i l l s  of public 
and privatc! sector manpower i.n key devcl.opent areas. 

(B) MAJOR OUTPUTS OR COMPONENTS: 

Four hunclrcxl and twenty-six ( 426 ) N e p  lese trained abroad i n  modern 
r?dndnistraI:ive nanagen~ent a s  wc1.l as i n  various technical areas (63  i n  
t h e  U.S., 291 i n  India and 72 i.11 other- Asian countries and Israel) ; over 
900 Nepalese receive in-country training. 

Progress Y'o Dc7 tc: 

U.S. - Against 48 t raining positions planned so  fa r ,  a l l  48 nominations 
have been received. Of these 48 nominees, 36 departed, 7 t o  be 
departed, and 5 nominations cancelled. 

India - Against 38 t raining positions planned so  far, 37 nominations 
have been received. Of these 37 nominees, 27 departed, 6 t o  be 
departed, and 5 nominations cancelled. 

Third Country - Against 69 training p s i t i o n s  planned so fa r ,  68 
nominations have been received. Of these 68 nominees, 4 1  departed, 23 
t o  be departed, and 5 nominations cancelled. 

In-Country - A t o t a l  of 67 trnirices have participated i n  three training 
courses coriductecl by Managaifv ~t Assocj ;I t i  on of Nepal (MAN). Similarly, 
23 trainees have participatctl ill two txaining courses conducted by 
Business and Professional Wonen 's Club ( B K )  . 

I 

( C ) POLICY OPJ F:Cl'IIES : 
I 

Increase reliance on the private sector for  provision of goods and 
services i n  the economy. 

I - 10% of training s l o t s  r e s e r v ~ ~ l  for private sector 88-92 
! . cancli.da t c s  
I 



- Assis.t-. GON to met t r a in ing  needs of g o v e n m t  
i n s t i t u t i o n s  which provide ncmlecl s e rv i ces  t o  the 
priva t.c sector 

I Est innte  I  Tota 1 I Es t inn te  1 Tota l  I  To Date 1 Estimate 1 Actual I Ektimate 
I  I  I  I I  I  I  I  

T. A. 1 562 1 9 I  - I 1  2 0 1  4 1 1 6 1  3 
Commodities I  - 1 - 1  - 1 - 1  - I  - I  I - 
Training 1 5395 1 86 1 - 1 - 1  616 1 11 1 5 7 2 1  11 
Construction I  - 1 - 1  - 1 - 1  - I  - 1 - 1  - 
Other 1 343 1 5 1 - I  - 1 253 1 74 I  89 1 26 
- I  I I  I  I  1 I  I 
Tota 1 1 6300 1 100 1 - I - 1 889 1 1 4  1 677 1 11 

DISCUSSION OF FINANCIAL STATUS: 

None. 

MAJOR PRQJZ:Clt A C T I V I T I E S ~ S  AND PoI.~CY AGENDA ACTIONS PAST FOUR MONI'HS: 

Of the r m i n j n g  19 pa r t i c ipan t s  under t h e  Calendar Year (CY) 1986 Annual 
Training Plan (ATP), nine pa r t i c ipan t s  havc departed f o r  t r a i n i n g  and two 
t r a in ing  pos i t ions  were cancelled f o r  var ious  reasons. Placement of t h e  e i g h t  
remaining pos i t i ons  have been delayed due to  l ~ t e  r e c e i p t  of nominations. A l l  
71 nominations aga ins t  CY 1987 ATP have k c n  received. So far, 39 
p a r t i c i p a n t s  have departed f o r  t r a in ing ;  four  pa r t i c ipan t s  cancel led their 
program. CY 1988 ATP f i n a l i z e d  with number of pa r t i c ipan t s  reduced f r a n  62 t o  
52, due to  rise i n  t r a in ing  costs. Training was a b l e  t o  include pos i t i ons  
under t h e  Indian Rupee f u n d d  p r g r ~ m l .  l3PT.JC completed i ts second training 
c o k s e  and add i t i ona l  funds were approved to  complete this course; BPWC 
suhnitted a proposal f o r  the t h i r d  and the four th  courses; proposal apy?roved 
and g ran t  agreement amended. PIO/T f o r  conducking a Publ ic  Sector Training 
Needs Assessment cancelled s ince  a s imi l a r  s tudy is being c a r r i e d  o u t  by the 
GON National Planning Comnission. Completed a b r i e f  evaluat ion of t h e  three 
Courses conducted by MAN. 

MAJOR PRCNE'KY ACTIVITIES/EVEWS ANL, POLICY AGENDA ACTIONS NEXT l3lUR kDNJE3: 

Continue placement of t h e  remaining e i g h t  CY 1986 and 28 CY 1987 A T '  
par t ic ipants .  Receive naninations for 52 p a r t i c i p m t s  proposed under CY 1988 
ATP; arrange 1WEFL tests f o r  long-term U.S. p r t i c i p a n t s .  Continue BEWC 
in-country t r a i n i n g  courses. Develop p lans / s t ra teg ies  f o r  urgent p r i v a t e  
sector t r a i n i n g  needs based on Pr iva te  Sector  Training Needs Assessment 
recommendations. 

None. \ 



PROJECT NAME/NLJMBER: - Irr igation Management, 
367-0153 

PROECX 0FI"ICER: Jon H. Breslar 

LhD IMPTJNE3TJ11NG AGENCY( IFS J : Departnlent 
of Irr igation ( D O I )  

INITIAL OBLIGXI'ION Mm: 08/05/85 

INITIAL PACD: 06/15/92 

c2mFam PACD: 

PRINCIPAL C O m m ( S ) :  
m u i s  Berger ( 07/31/91 ) 
- Cornell University 

Sub-contract 
- EAST Consult 

Sub-amtract 

EVALUATION DATES: 
LAST: N/A - 

PURPOSE: 

The purpose of IMP is t o  increase the ins t i tu t ional  capabil i t ies of the  
DOI, other i r r igat ion agencies, and farmer groups t o  develop and sustain 
e f f ic ien t  and equitable i r r igat ion management practices in i r r igat ion 
systems. This is  t o  be done on expcrinlental f i e ld  s i t e s  of 
approxir~otely 4030 hectares of agency-managed systems and 1000 h-es 
of fmr-managed systems. A 

MAJOR OUTPUTS OR C O M P O ~ S :  - 
Two P r i n c i p l  outputs: (1) A Systcs~s Management Division (SMD) w i t h  the 
DO1 t ha t  is responsible for  operations and maintenancer monitoring and 
evaluati.on, and water user organization ac t iv i t i es ;  and (2)  an 
Irr igation Management Center responsible fo r  training and applied 
research ac t iv i t i e s  i n  i r r igat ion management. 

POLICY o m m :  

ImproveCl context fo r  local resource mobilization and f o m t i o n  of 
effective user groups t o  provide adequate O&M and maximum productivity 
from capi ta l  investmpmts. 

Complete estimate of actual 0&)1 budget requirements 88 
for  exist ing public sector i r r igat ion systems 

Develop a system-specific proccss to determine 
rea l  O&M costs  of governlent-run i r r igat ion 
and t o  meet such costs 

Ihronstrate cost  effectiveness of i r r igat ion 
user assns. (at f i r s t  site) 

(2-3 other sites) 

Ehcourage legislat ion t o  provide legal  s ta tus  
t o  user assns. 

Incorporate principl cs of systcni-specif ic O&M 
cost estimation and of WAS i n  DIHM annual 
planning and budget processes 



E:stinutc Total E:..;t.inrcrte Total To Date Estinnte Actual ~ s t h t e  

I T.A. 2856 3 2 281.5 31 1162 4 1 798 28 
I Comoclities 890 10 ' 1390 10 566 64 426 48 

Training 727 8 727 8 184 2 5 71 10 
Construction 1.030 11 1030 1.1 495 4 8 5 2 5 
Other 3497 39 3538 40 1016 29 195 6 

Total  9000 100 9000 100 3423 3 8 1542 17 

DISCUSSION OF F I . W I A L  STATUS : 

"Other" includes loca l  currency cos ts  ( 278 ) , i n f l a t i o n  and contingency ( 2671 ) , 
applied s tudies  (439), and project  evaluation (150). 

Expenditures are slower than anticipated. T.A. and Comnodities a r e  on track. 
IMC construction delayed due t o  new site se lec t ion  and other  i n s t i t u t i o n a l  
problems. Essential  S t ruc tura l  Inprovurcri t (ESI ) a c t i v i t i e s  s l i g h t l y  bekind 

I schedule, but w i l l  pick up i n  conung trimester.  Planned expenditures i n  
applied s tudies  r e f l e c t  technical support fran the Internat ional  I r r iga t ion  

I Management I n s t i t u t e  (IIMI), which h a s  not yet  been contracted. 

1 Project: 1. 
I 2. 

Policy: 1. 

Created financial/administrat.i.ve autonomy f o r  SMD and IMC. 
Formed and act ivated Water U s c x  Associations a t  Sirsia-Dudhaura. 
Accpired land i n  Pokhara fo r  D:C construction, and secured 
t w i p r a r y  t ra in ing  f a c i l i t i e s  a t  t h e  DO1 Pokhzra Regional 
Directorate. 
Finalized and began inplenlentil~g procedures f o r  Essential  
Structural  improvements ( E X ) .  
Cbnductecl two fa rmer - to - fCmr  t ra in ings  a t  the Pithuwa System 
maltlpur). 
CoIupleted s o i l  and crop c u t t i r ~ g  surveys a t  Sirsia-Dudhaura. 
Contracted f i e l d  s tudies  fo r  farming systems survey and 
socio-economic analyses of Sirsia-Ctudhaura. 
Placed a Visi t ing Schol.ar i n  R~lrpur to  bridge IAAS and IMP 
a c t i v i t i e s  and objectives.  
Conpleted p l m e d  overseas obwrvation tours  and short-term 
programs. 

Co~llpleted study on "O&hl arid t h e  Elobilization of -1 Resources 
i n  Government-bhnaged I r r iga t ion  Schemes in Nepal" ( i n  f i n a l  
edi t ing) .  
Liccjan developing a systeni-speci. f i c  process to determine real O&M 
costs  of government-nmnagccf i r r i g a t i o n  systems. 
Sponsored study tour on "Irr igat ion Legislation" f o r  key 
o f f i c i a l s  from WECS, the DO1 and IMP, which resulted i n  a draft 
of " I r r iga t ion  Teqisl.ation 2044". 



Project: 1. Collrplete an internal. assesstitcrit of the project and follow-up on 
ally outstanding issues rela t. i.ng to operational/lnstitutional~ 
pol icy matters. 
llrcpre the NW 2045/46 worlqdan and budget. 
Select a second SMD field site, mobilize Association Organizers, 
and begin the ESI process. 
Fcderate Sirsia-Dudhaura WUAs and shift from an allministxative- 
hsed organization to a hydrologic-based organization. 
Contract A&E Finn for IMC Construction and Masterplan Developnent. 
Complete topographic survey and mapping of Sirsia-Duclhaura; 
initiate several M&E activities (water measurement/farmer 
nobilizatioa/crops). 
Decide modality for IMP input into the Wrld Bank-sponsored 
Pbhakali Phase I1 construction and institution-building 
activities. 

Policy: 1. Sponsor national-level seminar/workshop on "Farmer Participation 
in Agency-Managed Irrigation Systems and Agency Assistance for 
Fanrrr Manqged Systcm~s in Nqul." 

2. Support field review of 1yrj.gation Legislation 2044 draft and the 
formulation of implmeritation guidelines for the legislation. 

3.  Integrate infomlat.ion on "Resource Mobilization for O&M" into the 
%migat ion Sector Ccmrdi nati on Meeting for Donors. 

The current i~~ternal assessment is addressing major issues regarding the 
, institution-building objectives of IMP. It is hoped that "new diredan 
I themes" will emerge from this review and result in a reorientation that is 

critically needed at this time. It is also anticipated that management and 
technial suplmrt problems resulting from vacancies on the Technical 
Assistance Team will be resolved during the coming trimester. 



IN1'1'IAL PACD: 07/15/95 

PRCXJ'ECI' ~ l E / ~ 1 U I ~ R  : I n s t i t u t e  of  Forrcstry, CUIU7.EW11 PACD: 07/15/95 
367-0154 

PRINCIPAL mmmCr(s) : 
S e l e c t i o n  process  initiated 

LEAD IMPl.&NENJ?llJC; AGLNY(IES): Inst. . i tute of  EVALUATION DATBS : 
Fores t ry ,  T r i b l ~ u v m  Univers i ty  1-T: N/A 

1 :  09/90 - -, 
INITIAL OBLIGA1'lON DA'l'E: 08/31/87 

PRCUECT DESCRIPI'I ON: , 

(A)  PURPOSE: 

To inprove the c a p a b i l i t y  o f  I n s t i t u t e  of Fores t ry  to  meet Nepal's need 
f o r  t r a i n e d  f o r e s t e r s  and resource  nnnagcrs. 

(B) MAJOR OUTPUI'S OR CX)IMPONENTS: 

a )  IOF wil l .  bc a permanent i n s t i  tu t i . cn  m p b l e  of  t r a i n i n g  the n a t u r a l  
r e s o u r c e  nanayers a t  t h e  certificat.c and B.Sc. levels. 

b) Ovcr I ,200 ncw n a t u r a l  r~~ :< ) l~ t - ( . - o  I I I ; I I I ; I ( J C ~ S  w i l l  be t r a i n e d  a t  v a r i o u s  
l c v c l s  technical expcrtiscl to work d i  r e c t l y  wi th  GON, Donor 
funded, p r o j e c t s  local comni t tees ,  =and t h e  p r i v a t e  sector. 

c A profc..ssional t each ing  s t a f f  a t  the IOF w i l l  be capab le  of 
producing n a t u r a l  r e source  nwnagers and o f  c a r r y i n g  o u t  a p p l i e d  
r e s e a r c h  i n  n l e t h d s  of n a t u r a l  r e source  management a p p r o p r i a t e  for 
&pal. 

FINANCIAIt STATUS ($000): 

PP 8 o f  Revised % of Planned 3 of % of 
Estinlate T o t a l  E s t i n a t e  To ta l  To Date Est imate  Actual  Es t imate  

T.A. 2364 27 - - 450 1 9  - - 
C o ~ i t i e s  1.037 1 2  - - 250 24 - - 
Training 1486 1 7  - - - - - - 
Construct ion - - - - - - - - 
Other 3813 44 - - 300 8 2 0 1 

T o t a l  8700 100 - - 1000 11 2 0 1 



"Other"  itlcludes J.oca1. support  cost::; [ rcacarch procjranl (1 ,016 ) , operat ing 
support  ( 1,246 ) , scholarshi p progrm ( 298 ) , ( I ~ I I I I ~ U S  small  i r rprovaiwt  program 
(203 ) 1 , e\nluation/audi.t ( 379 ) and c:ontj.ncjenc:y ( 671. ) . In rp lmnta t ion  delayed 
due to  nced to  rc!j.ssue WD/IZE'P f o r  tc!cllrlj.cal a s s i s t ance  cont rac t  ( including 
c o d i t y  procurcn~cnt and t r a i n i n g  ) . 

1. A11 t h e  condi t ions  precedent to  d i sbu r semnt  except the Campw 
maintenance plan were met (i.e. d e v e l o p e n t  of f a c u l t y  
e v a l u a t i o n / p r t i c i p a n t  t r a i n i n g  evaluat ion and se l ec t ion  procedures and 

I r esearch p r o p s a l  evaluat ion procedures. 
1 

2. Work plan and budget f o r  .NFY 2044/045 cleveloped and executed. 

3. RFP f o r  Tecl~nicczl Assistance, Co~~noclity Procurement & Training prepared 
and suh~uttcd to  AID/W. 

' I 
I 4. "Bridging Arlvi sorl '  completed assi.gruier~ t and departed. 

' 
5. P i l o t  research gran t  program i . n i t i a < d  under r ev i t a l i zed  IOF research 

cormittee.  

6. I n s t i t u t e  sj.ynccl Letter of Agrwivnt  w . i t h  USAID regional  
I Forestry/iXielwm7 Research & Developrent (F/FRED) p ro j ec t  and began 

pat-t icipatj  on i n  p r o j e c t  a c t i v i t i  es . 
7. IOF hosted IAAS Pedagogy Workshop - ~ t  ncw m i p u s  in Pokhara. 

MAJOR PROJECT ACTIVITLES/EVENTS AND POLICY I \ G ~ T D A  ACTIONS NEXT FOUR M O ~ :  

1. Preparation of revised CBD Notice a d  RITP. 

2. Evaluation of RVP proposals.  

4. Assessment of TOE' comnodity p,.'oc:urcnmt_ system. 

5. Procurement of vehicles.  

7. Iden t i f i ca t ion  of p o t e n t i a l  a r m s  f o r  JOF f o r e s t .  

&st minute ohjecti.on by BIE'AD led to cancel3otion of RFP. Revised CBD 
pbtice language h a s  been negotiated and an RF'SP w i l l  be issued. 



WIZa 01/15/88 - INITIAL PACD: 07/31/95 

REicAlE€X! NAME/NUMBER: Rapti Developnent, CURRENJ! PACD: 07/31/95 
367-0155 

PRINCIPN; OONrRAcr ( S ) : - 
PRaTECT OFFICER: Benjamin A. Stoner Contractor selection 

is i n  process 
LEAD I M P L E m W I N G ~ ( I E S ) :  Ministry 
of Panchaya-k and -1 Developent' E3lAmATION IXJES: 

LAST: N/A - 
INITIAL OBLIGATION IY1TE: 07/31/87 - NEXT: 0'1/90 

PRWECC DESCRIPTION: 

To increase agricultural  and forestry production through local  capacity 
building. 

(B) MPJOR OUTPUPS OR CDEQNENTS: 
, . . L .  . r ,  .a-,.~r;lo:~,T:!\~*~:w*:.. (;?.I?W:. ,... ,'; .,., ,..;<.,.,:!,. ,,.:.4.*,:, o .. ...i.. ; . .  , , . ' . . ' . 

, .  . 
'1. Increased cereal and horticulture production: r i c e  up approx. 19%; 

wheat up approx. 20%; maize up approx. 11%; horticulture and cash 
crops up 25%. 

2. Model for  increased livestock productivity tested and applied by 
about 35 livestock management groups. 

',I"' 3. ' Ebpanded and improved afforestat ion and natural resource 
managenrent: amrox. 18,000 ha. replanted, and approx. 22,000 ha. 
s tabil ized,  protected, and managed for  sustained yield. 

4. Better c d t y  m a n a g m t  05 proiiuctive resource systems achieved 
by about 100 groups. 

POLICY OBIECCIVES: 

1. Increased reliance on mrke t  forces in sale and distr ibution of 
agricultural inputs: 

- I n i t i a t e  private f e r t i l i z e r  dealership program; FY 88 

-- Review f e r t i l i z e r  plan in context of project 
funding conditionality. 

Annual 

2. -1 and private management and control over fores ts  and fores t  
products : 

-- Privatize o r  localize operation of nurseries 
i n  a l l  RD districts. 

E'Y 88-91 



3. Improved context for Local resource mobilization and formation of 
effective user groups to provide adequate O&M and ma%imum 
productivity from capital investnmts: 

-- PLvl with ADB/N pilot activities for mobilization EY 88 
of local resources and private savings; 

-- Damnstrate local organizational arranyencnts 
to improve resource mobilization to finance 
and operate infrastructure; 

-- Demonstrate capability of local groups for FY 88-89 
management of agriculture and forestry activities; 

-- Enmurage legislation to provide legal status 
to user associations; 

-- Incorporate principles of system-specific 0&M 
cost estimation and of WUAs in MPLD annual 
planning and budget processes. 

, FINANCIAL STATUS ($000): 

PP % of Revised .% of Planned 3 of % of 
Estimate Total Estinate Total To Date Estimate Actual Estimate 

Total 18800 100 - 275 - 250 - 
DISCUSSION OF FINANCIAL STATUS: 

All expenditures through the GON for administration, local training, local 
procweinent, and construction are included in "Other." Figures sham under 
"Planned to Date" and "Actual" are planned and accrued ep~ditures per NID 
estimates as of 12/31/87. 

Expenditures for T.A., carmodities, and training will start with the execution 
of the T.A. contracts, in February 1988. 

1. 'Private fertilizer dealership program has been initiated as planned. 
The PIL with the plan for private sector fertilizer distribution was 
approved in November. 



Plan Eor ADB/N p i lo t  a c t i v i t i e s  for  mobilization of 1 0 ~ 7 1  resources and 
private savings and been prepared and w i l l  be implamted with 
assistance through a subgran t  agreement t ha t  was executed in N0vabe.r 
with the  National'Cooperative Business Association (NCBA). 

Ihplementation of the  f i r s t  annual program (NFY 2044/045) by GON 
agencies started per the  project workplan with bridging assistance f r m  
the  Phase I contractors. 

A GON/USAID Project Review Comnittee was established and a 
Implementation Start-up Workshop for  the Carnuttee was conducted i n  
October 1987. ?'he Project Review Connittee held its f i r s t  semi-annual 
meeting in November. 

Contractor selection s tar ted for  technical a s s i s t a n e  for  the Project 
Coordinator's Office (POO) and for  the  Vegetable, Fruit ,  and Cash (VFC) 
Crop Program. 

Project monitoring inplementation plan was approved i n  Octohr ,  and; the 
project baseline data was completed and verified in Nov&r/December. 

MRSOR PRCUECT ACTIVITIES/EIIENTS AND POLICY AGENDA ACTIONS NDCT EDUR MONL'HS: 

1. Technical assistance contracts for  assistance t o  the  POO and f o r  the Vr'C 
program w i l l  be executed in February. 

2. The Zonal Implementation Start-up Workshop fo r  GON offices and project 
contractors w i l l  be held i n  Tulsipur i n  mrch.  

3. Implmentation plans w i l l  be canpleted for  the agro-forestry program i n  
February and f o r  L ives toc~  developnent program in A p r i l .  

4 .  D i s t r i c t  and zonal-level planning fo r  the  second annual program (NFY 
2045/046) w i l l  be completed, and workplans and budgets w i l l  be reviewed 
and approved by the  Project Review Conrnittee i n  April. 

1. The Rural Works Program needs t o  be reviewed and a d j u s t d  i n  l i gh t  of 
GON ins t i tu t ional  changes which have shif ted responsibility f o r  these 
programs £ran MPLD t o  other ~ l i s t r i e s .  

2 .  Additional project funds a re  nedecl before t h e  start of the  th i rd  
trimester (March 1 5 ) .  In addition t o  the  OYB allotnlent, funds are also  
being deobligated frm Phase I fo r  reobligation t o  RDP. 

3 Approval of the  Dang Agro-Forestry Plan may be delayed because of policy 
is'Sues with the  Ministry of Forests concerning d i s t r i c t  retention of 
revenues from the  project and the  production of agricultural  crops on 
Government fo res t  land. 



PXUlXX W/NtMEUB: Nepal mppice 
Reforestation, 367-0156 

PZMlECT OFFICER: George F. Taylor I1 

INITIN; OBLIGATION UYI"I': 02/11/87 

(A) PURPOSE: 

To pranote a balanced 
to  meet Nepal's needs 
graving trees through 

INITIAL PACD: 06/30/90 

(XRRENC PACD: 06/30/90 

EVALUATION DAI'ES : 
LISST: N/A - 
NEXT: 11/89 - 

approach t o  reforestat ion i n  Nepal tha t  w i l l  help 
fo r  fue l  and fodder using multipurpose f a s t  
a coppice forestry production system. 

The project w i l l  have research demonstration and training which w i l l  
provide pemtanent f a c i l i t i e s  to the  Department of Ebrests fo r  production 
of coppice planting stock and trained Nepalese technicians (approx. 
80). It w i l l  also develop improved coppice production systems 
appropriate to local  technology and site ( s ) . 

(C) POLICY OBTMJTIVES: N/A 

FINANCIAL STATUS ($000): 

PP % of Revised 3 of Planned % of 3 of 
Estimate Total E s t b t e  Total To Date Estimate A c t u a l  Estimate 

T. A. 830 36 - - 276 33 . 558 67 
C d t i e s  204 9 - - 6 8 3 3 57 28 
Training - 172 8 - - 0 0 '  - - 
Construction 4 0 2 - - 13 3 3 - - 
Other 1034 45 - - 344 3 3 - - 

DISCUSSION OF FIN?SNCIAL STATUS: 

Other includes incouixry operating exgmses and travel, evaluation and 
contingency. 



W O R  PFWECJ! ACTIVITIES/~S AND POLICY AGENnn ACTIONS PAST FDUR MONI'HS: 

1. Staff hired. 
2. Planting canpleted at Nishkot site. 
3. Implementation of NFY 2044/045 work plan underway. 
4. First quarterly report prepared. 
5. First project newsletter prepared. 
6. Initial reconnaisance of Sindhuli & Ramechap Districts canpleted. 
7. AM, project manager attended regional F/FRED Workshop on Multipurpose 

Trees for Small Fann Use. 
8. ANL Technical and Socio-cultural Project ~dvisory Camcittees met to 

review implementation progress. 

MAJOR FWXECl! ACTIVITIES/EVENTS AND POLICY A(;ENDA ACTIONS NEXT FDUR FDN.t'HS: 

Final selection of demonstration sites in Sindhuli and Rarnechap. 
Hcld first annual Project Coordinating Cornnittee Meeting ( joint annual 
review) . 

work program for NFY 2045/046. 
Procure vehicles and other major cxxrmodities 
Analyse & report on first year's reswch results (evaluation of 
production systems). 
Plan Nursery production for the next year. 
Monitor Research trials at Nishkot site. 
Construct green house, supply shed house and water supply system. 
Plan initial training program. 

1. Resolution of financial reporting issues. 
2. Work on closer integration into DOF programs (i.e. linkage with FSRO). 
3. Determine ANL and DOF responsibilities for implanentation of training 

component. 



INITIAL PACD: 12/31/90 

JXWEW W-: W O  Co-Financing 11, CURRENT PACD: 12/31,/90 
367-0159 

PRaTECT OFFICER: Joseph L. Anderson 

rn PlPLFMENTING AczNcY(IES): 
Nepal Red Cross Society (MICS) 

INITIAL OBLIGATIO~ DATE: O9/28/8 7 

The project will reduce child mortality in Dang district through the 
treatment of acute lawer respiratory infections (MI) with antibiotics, 
treatment of diarrhea with ORS and the increased use of tqrary 
contraception. These interventions will be implemented in stages, 
beginning with ARI, based on the evmlving capabilities of the Red 
Cross's local organization, These interventions are expected to lay the 
foundation for the subsequent introduction of a mre carrprehensive 
primary health care system in Limited areas of the district. 

A network of trained camrullity-health workers appropriately treating 
ARI, selling ORS and instructing mothers in its use, motivating couples 
to use temporary family planning and selling pills and condans to then\. 
An ongoing relationship with Nepal's Contraceptive Retail Sales Co. 
(CRS) as provider of ORS and contraceptives. 

PP % of Revised % of Planned % of % of 
Estimate Total Estimate Total To Date Estimate Actual Esthte 

T,A. - - - - - - - - 
Carmodities 2 9 18 - - - - - - 
Training 13 8 - - - - - - 
Construction - - - - - - - - 
Other 122 74 - - - - - - 
Total 164 100 - - - - - - 

DISCUSSION OF FINANCIAL STATUS: 

Project not yet under implementation. "Other" expenditures include 
salaries/allwances, travel costs, utilities and off ice expenses, and 
contingencies. , 



MAJOR PRaTECT ACTIVITIES-S AM) FOLICY A G E N S  A C T I O S  PAST FOUR MDNTHS: 

Signature of Grant Agreement on 9/28/87, R d  Cross initial planning. F i r s t  
advance requested 12/10/87. Project start-up delayed due to delays in AID/W 
re procuremnt of an t ib io t i cs  (with funds addit ional  t o  the grant) .  

MAJOR A C T I V I T I E S ~ S  AND FOLICY AGENDA A C T I O S  NEXT FOUR M0IWI-E: 

Project start-up. 

USAID requires either permission £ran SEl/OP/001MS to procure an t ib io t i cs  
fran the U.S. supplier used f o r  Jumla ARI project  (funded under 367-0135) o r  
the name of a l ternate  supplier  with federal  supply contract whom w e  can 
purchase fran. Request f o r  act ion on this matter sent  11/05/87. Reply of 
12/12/87 was non-responsive to request. Request re-transmitted in mre 
d e t a i l  on 12/18/87; reply not received. R W  is aware of problem and w i l l  
try t o  resolve during January TDY in A I D f i .  



I3A!lE: .01/15/88 - INITIAL PACD: 08/31/90 

PRCUECT NAME/NUMBER: PIO Co-Financing 11, ' CURRWI PACD: 08/31/90 
367-0159 (World EElucation, Inc.) 

LEAD l 3 m m m r I N G  AGENCY ( IES ) : Wrld 
Education, Inc. (WEI.) 

INITIAL OBLIGATION DATE : 09/23/87 

EYALUATION DATES: 
LAST: N/A - 
NEXT: 08/90 - 

PRaJEm DESCRIPTION: 

(A) PURPOSE: 

To increase the number of people served by the National Literacy Program 
and to improve/increase efficiency and effectiveness of the program. 

(B) MAJOR OUTPUTS OR OOMPONEKTS: 

1. Timely delivery of literacy materials. 
2. Improved supervision, monitoring and evaluation system. 
3. System designed and implemented for the production, distribution 

and use of post-literacy materials. 
4. Literacy program expanded to a level of at least 100,000 

participants each year. 
5. Strategies developed to increpe participation of girls and wanen 

in the literacy program. 
6. Improved coordination by the MOM: of literacy efforts of all 

organizations in Nepal. 

(C) POLICY O ~ I V E S :  N/A 

FINANCIAL STATUS ($000): 

I  P P  I  % of 1 Revised 1 3 of l  Planned l % of I  I 3 of 
1 Estimate 1 Total 1 Estimate l  Total I  To Date l  Estimate 1 Actual I Estbte 
I  I  I  I I  I  I  I  

T.A. 1 201 1 3 4 1  - 1 - I  8 1 4 1 8 1  4 
Carmodities I  35 1 6 1  - 1 - 1  4 1  11 4 1  11 
Training* I  290 1 48 1 - I  - 1 65 1 22 1 6 5  1 22 
Cunstruction I - I  - I  - 1 - 1  - I  - I -  I  - 
Other I  74 1 12 1 - I  - I  12 1 16 1 1 2  I  16 

I  I  I  I  I  I I  I  
Total 1 600 1 100 1 - I  - 1 89 1 15 1 8 9  1 15 

* Literacy hbterials. 



DISCUSSION OF FINANCIZC SI1AfIUS: 

Inidal release of funds made and a financial report is expectecl early 
February. 

A one-the sub-grant to MOEX for timely delivery of literacy materials is 
presently being finalized. USAID/N accepted the Workplan and the Impact Plan 
subnitted by WEI. Sumnary of the impact assessment clone on the WSCC classes 
canpleted and a copy provided to USAID/Y. MOEC and cooperating organizations 
begun 1987/88 literacy class cycle for approximately 76,000 participants. WE1 
Vice President, John Canings, made two trips to Nepal, funded by other WE1 
resources, to help with the start-up of the project. WE1 Asia Field Director, 
Chi j Shrestha, attended a meeting in Bangkok, funded by other WE1 resources , 
of NGOs involved in literacy in Asia hosted by UNESCO. Chij Shrestha also 
participated in a national workshop on "Integrating Work With Nonfoml 
Educationtt run by the NEE in cooperation with W O O .  

Finalize subgrant to MDEC and hold discussion re timely delivery of literacy 
materials. Monitoring form for collection of quantitative data designed and 
accepted by MOM:. Begin collection of existing reports on impact of literacy 
program in Nepal Eran all sources. Collect and review existing post-literacy 
materials produced by MOEC, other govenunent organizations and NGOs. Begin 
assessment of the number of participants to be served in 1987/88 cycle and 
plans for 1988/89 and 1989/90 cycles. Collect. documents on efforts to 
increase participation of girls and women in the national literacy program. 
Hold first coordination meeting of all organizations using or planning to use 
the NEC literacy materials. 

None. 



INIIIWiL PACL): 
ISRP: 06/30/88 

Pl?OJlXY W/NWUZR:  Innovative Scientific S m :  06/30/88 
Research Program (ISM), 936-5542 
Strengthening Science and Technology CURFUN! PACD: 
Capacity (SSTC), 936-5543 ISRP: 11/30/88 

SSTC: 06/30/88 
PROJJXT OF'I?ICER: Arljali S. Pradhan 

LEAD IMPLEMENTING AGENCY(IE3): 
(1) Tribhuvan University (TU) 
( 2) Royal Nepal ~cademy-of Science and 

Technology (RONAST) 

INITIAL OBLIGATION DATE: 
( 1 ) 936-5542: 06/24/83 

EVALUATION DATES: 
W.P: N/A 

P R m  DESCRIPTION: 

To conduct research on scientific questions of concern to Nepal. The 
specific purposes of the currently ongoing six research activities are 
as follows: 

The Prospect of Vegetable Cultivation in Chitwan Valley (3A-33): to 
determine hcrw to exploit the vegetable-growing potential of the Chitwan 
Valley. 

Studies of Late Blight of Potato and Tomato in Chitwan Valley (3A-34): 
to find a way to manage late blight disease which has discouraged the 
growing of tmtoes and potatoes in the Chitwan Valley. 

Propagation of Mahaseers in Himalayan Water of Nepal (3E-30): to 
determine whether the Mahaseer (fish) will reproduce in hydroelectric 
dam reservoirs. 

Improved bhnagement cf Important Fodder Trees in the Terai and Outer 
Himlayas ( 3E-33 ) : to develop techniques to improve production, 
management and utilization of fcdder tree as a means to reduce the feed 
deficit for livestock. 

Research on Citrus Greening Vector in Pokhara Valley (5.423): to work 
out the ecological and biological approach of citrus greening control. 

Design, Construction and Installation of 'IWo Themsyphon Solar Water 
Heaters for Public Demonstration (3E-31): to stimulate interest in solar 

a water heating systems for rural areas in &stern Nepal. 



Research r e su l t s / r ep r t s  consisting of f indings/recarmendations on a l l  
research ac t iv i t i es .  

FIMWCIAL STATUS ($000): 

I  PP I  % of l Revised l % of I  P l m e d  l  % of I I  % of 
lEsthtelTota1lEstimatelTOt;rllTo Datel%timatelActualIEstimate 
I  I I I I I I I 

T.A. I  - 1 - 1  - 1 - 1  - I  - I  - 1  - 
Comnodities I  - 1 - 1  - 1 - 1  - I  - I  - I  - 
Training I  - 1 - 1  - 1 - 1  - I  - 1 - 1  - 
Construction I - 1 - 1  - 1 - 1  - I  - I  - I  - 
Other 1 318 1 100 1 263 1 100 1 160 1 61 I  115 1 44 

DISCUSSION OF FINANCIAL STATUS: 

w i n n i n g  Nepali Fiscal Year ( NFY ) 2044/45 ( 19 97/88 ) , annual budget s u h i t t e d  
in Nepali Rupees. It has a l so  been agreed t o  release funds on a trimester 
basis instead of quarterly releases. 

WOR P R ~  A ~ I V I T I E S / E ~ E ~  - S AND POLICY AGENDA ACTIONS PAST FUUR MDNlRS: 

In addition to agreements signed with the  CON, ther'e are other a c t i v i t i e s  
under the  Program in Science and Technology Cooperation (PSTC) (936-5542 and 
936-5543) and the  US-Israel Cooperative Jkvelopnent Research (CDR) Program, 
d i rec t ly  handled by AID/W. Two new proposals under the  PSMJ program, "Clonal 
Propagation of Pine Trees by Methods of Tissue C u l t w e  (6.262)" and 
"Pathogenic Variability of and Bacteriocin Producli:ion by Xanthanonas 
Campestris W. ORZYAE in Nepal (7.093) " , have been approved for  funding and an 
agreement: fo r  7.093 was signed w i t h  Winrock International Ins t i tu te  for  
Agricultural Developnent. A separate agreement fo r  6.262 was signed d i rec t ly  
between Winrock International and AID/SCI in  Washington. Both these projects 
are ongoing. - 
Under the Project 936-5542, release of funds for  NFY 2044/45 was made f o r  the  
follawing research act iv i t ies :  (1) Improved Management of Important Fbdder 
Trees (3E-331, !2) The Prospect of Vegetable Cultivation i n  Chitwan (3A-33), 
(3)  Research or. Citrus Greening Vector (5.423), ( 4 )  Propagation of Mahaseers 
i n  Himlayan Watei: of Nepal (3E-301, and (5 )  Studies o f , I a t e  Blight of Potato 
and Tornato (3A-34); no release of funds has been, however, mile fo r  research 
ac t iv i ty  under Project No. 936-5543. 



Dr. Hugh C. Price, advisor to the  research ac t iv i ty ,  "Prospect of Vegetable 
Cultivation i n  Chitwnn (3A-33)If, £ran Michigan Sta te  University was i n  Nepal 
fo r  two weeks .  During h i s  s tay  he vis i ted reseatcch s i t e s  and met with the 
Nepali Principal Investigator (PI ) . 
Draft agreement fo r  t h e . r e s w c h  ac t iv i ty  "Tissue Culture and Microbial 
Innoculation Technology fo r  the Improvanent: of Alnus Nepalensis planting Stock 
(4.396 ) " received fran Native Plants, Inc. (NPI 1, and a f t e r  consultation with 
the De~tl;rtm=nt of Medicinal Plants, necessary changes have been made and the 
agreement fomaxded t o  UP1 fo r  approval. 

The new proposal, "Musk Deer Farming i n  Nepal (8.061)", suhnitted t o  A I D h  fo r  
funding was rejected by AID/SCI. However, there appears poss ibi l i ty  of the  
proposal being reconsidered i f  the  U.S. PI responds sa t i s fac tor i ly  t o  the  
concerns raised by AID/SCI. 

A f u l l  proposal, ent i t led  "Scientific Instrumentation U n i t :  A Unit for  Repair, 
Maintenance and Innovation of Scient i f ic  Equipnent (8.020) ", was sent t o  A I D D  
f o r  review. 

Two proposals under the  CDR program have been approved for  funding, but they 
have not been yet  implemented. Three new pre-proposals under this program 
have been suhnitted t o  AID/W fo r  FY 88 funding consideration. 

Research activi.ties w i l l  be ongoing. Finalize agreement and get  the Project 
4.396 started. V i s i t  new research site (7.093) and other sites as necessary 
t o  observe implementation of research ac t iv i t i es .  

PIS f e l t  the need f o r  d i r ec t  release of funds t o  TU instead of going through 
the Ministry of Finance. Though this is  the  f i na l  year of research 
ac t iv i t i e s ,  yet  PIS hoped tha t  the  direct release of funds would enable them 
t o  complete t h e i r  work in time. 

~~t fo r  "Clonal Propagation of Pine Trees by Methods of Tissue Culture 
(6.262)" research ac t iv i ty  was signed di rec t ly  with Winrock International and 
AIDfi. Though th is  ac t iv i ty  is under the  TU, they do not, however, seem t o  be 
aware of this project. 



1 01/15/88 - I N 1  P A :  04/30/88 

PRCNEXX' NAME/NUMBER: Nepal River Trarisport , CURIWll PAO: 04/30/88 
940-0001.09 

FTUXKT OFFICER: Tri R. 'I'uladhar 
PS~INCI PAL C0Nl'RACl1 ( S ) : 
IDE (04/30/88) 

LEAD IMPLEMENTIN(; AGENCY(IES) : Ministry of EVAT-,UATION DATES : 
Works and Transport - WT: N/A 

NEXT: N/A - 
INITIAL OBLIGATION Mfl!E: 09/12/86 

PRa7M=T DESCRIPTION: - 

Conduct a study of the feasibility of establishing a river transport 
system on the lower reaches of Nepal's principal river basins by running 
a jet-pered river boat under both high and lm conditions of the Sun 
Kosi, Kali GandaJci and Karna1.i rivers. 

(B) MAJOR OrnUTS OR c o r n s :  

A final study report generally addxessing the basic econdc, social and 
ccarmercial feasibility of the concept. 

(c) POLICY OBSECI~IVES: N/A 

FINANCIAL STATUS ($000): 

I  PP I  % of l Revised l % of l Planned1 % of I  I  % of 
IEstimateITota1IEstimate)~~lITo DatelEst inlateIActual lEsthte  
I  I  I  I  I  I  I I  

T.A. I  - 1 - 1  - 1 - 1  - I  - I - 1  - 
Cannodities 1 55 1 58 1 - I  - 1 55 1 100 1 55 1 100 
Training I  - 1 - 1  - 1 - 1  - I - I  - 1  - 
Construction I  - 1 - 1  - 1 - 1  - I  - I  - I  - 
Other I 40 1 42 1 - I 1  3 6 1  90 1 36 1 9 0 

I  I  I I  I I I I 
Total 1 95 I  100 1 - 1 I 91- 1 96 I 91 1 9 6  

DISCUSSION OF FINANCIAL STATUS: 

As shown above, about 96 percent funds have been expended, Request for 
additional funds has not yet been suhnitted by IDE, and availability of 
additional funding has also not yet been explored with AID~daskington. 

Further navigability tests conducted in September; total navigability as 
follws: Gandaki - 320 kms; Sun Kosi - 140 kms (further exploration necessary 
and distance cauld be expanded by rock removal at sane places) ; and Karnali - 



160 kms. Shallaws of sand and gravel bars and the mrruws created by rocks 
were found t o  be problem during law water tests. Strong current and high 
waves were tho m i n  navigational problems under high water t e s t s .  In 
September, Kamli r iver  could not be tested under high water conditions a s  
necessary permit t o  launch the boat on the Indian side of this r iver  could not 
be obtained £ran the Indian government. This test was put off u n t i l  high 
water conditions i n  1988. IDE suhnitted preliminary reports on l o w  water 
tests and high water tests along w i t h  reccormendations. Proposal fo r  
additional funding being stlhnitted. IDE contacts with UNDP and World Bank 
have shown interes t  i n  funding the set t ing up of a regular r iver  
transportation system on the  Arun river. Video tapes on t e s t s  broadcast over 
Nepal Television. IDE Project Manager informed tha t  the GON is planning t o  
bring i n  Charles Gardner, J e t  Boat Pi lot  who conducted t e s t s  i n  September, t o  
do further t e s t s  f o r  one month i n  February with a l l  costs  t o  be borne by the 
GON. 

MAJOR PROJECT ACTIVITIES/EMNJS AND POLICY A G m A  ACTIONS NEXT FOUR ~ ~ S :  

Conduct further tests on the Sun Kosi r iver  i n  February/f.l;xrch, and on the  
Karnali r iver  when Indian permit is obtained. Amend contract t o  allow 
additional time (through December 1988) required t o  conduct these tests and 
preparation of the  f i n a l  study report. Review IDE request f o r  additional 
fundhg and explore poss ibi l i ty  with AID/Washington. 

One issue is t o  decide on the  future of this project - current carpletion date 
is April 30, 1988. A s  further t e s t s  on some r ivers  a r e  still necessary and 
f ina l  report yet  t o  be subnitted by the contractor, additional funds and time 
extension may be required t o  ccmplete t h i s  study project. 


