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DATE:

IMPLEMENTATION STATUS REPORT

01/15/88 , . INITIAL PACD: 09/30/85

I '

PROJECT NAME/NUMBER: Rural Area‘Develépment - CURRENT PACD: 07/30/88

Rapti Zone, 367-0129

' . i
' PRINCIPAL CONTRACT(S):

PROJECT OFFICER: Benjamin A. Stoner PADCO (03/31/88)

. LEAD IMPLEMENTING AGENCY(IES): ,

No-Frills (02/29/88)
f

Ministry of Panchayat and ILocal Development EVALUATION DATES:
LAST: 09/85 ‘
INITIAL OBLIGATION DATE: 08/12/80 . NEXT: N/A

PROJECT DESCRIPTION:

(A)

(B)

(C)

FINANCIAL STATUS ($000):

PURPOSE: !

j

To increase production/income levels of small producer families and
increase their benefits from national and local development projects
within selected areas of the Rapti Zone.

wmmomﬂmcmammmms

l.

2.

3.

4.

Improved food production and consumptlon quantltatlvely and
qualitatively by househblds in the Zone.

'

Improved and increased income generating opportunities within the
Zone which are accessible to poor farmers, landless laborers,
occupational castes, and women.

Strengthened capacity of Panchayaﬁs and other local organizations
to plan, implement, and sustain local development efforts.

Increased availability and use of natlonal delivery systems in the
Zone.

POLICY OBJECTIVES: N/A

PR % of Revised $% of Planned : % of % of
Estimate Total Estimate Total To Date Estimate Actual Estimate

t

T.A. 2827 11 5432 23 5428 ,100 ° 5366 99
Commodities 1154 4 1390 1390 100 . 1215 87
Training 2056 8 1677 1573 ' 94 1492 89

Construction 12001 45 1539

Other

1539 ' 100 1539 - 100
13254 « 95 13265 95

[eoTl o) BN N )Y

8662 32 13962 ' .5

Total

26700 100 24000 100 23184 97 22877 95



t

DISCUSSION OF FINANCIAL STATUS: !

$450,000 is being deobligated and reobligated in FY 1988 for the Phase II,
Rapti Development Proiject (367-0155). All project funds remaining after the
PACD, an estimated $550,000, will be similarly deobligated and reobligated in
FY 1989 for the Phas2 II RDP.

MAJOR PROJECT ACI‘IVITIES/EVENI‘S'AND POLICY AGENDA ACTIONS PAST FOUR MONTHS:

1. Successiul start of implementation of a Food for Work Program to
complete the construction of the Rolpa road. This is a new model for
the use of food from the UN World Food Program.

2. Completion of the Phase I assistance and transition of major project
activities to the Phase II Rapti Development Project.

MAJOR PROJECT ACTIVITIES/EVENTS AND POLICY AGENDA AC;[‘IONS NEXT FOUR MONTHS:

1. Processing of deobligation of $450,000 and reobligation for Phase II RDP.

2. All major activities will be unacrtaken under the Fhase II, Rapti
Development Project (367-0155).

PROBLEMS/ISSUES FOR AC].‘ION/ DECISION: , ‘

None.



IMPLEMENTATION STATUS REPORT

" DATE: 01/15/88 ' INITIAL PACD: -07/15/85
- 1

FROJECT' NAME/NUMBER: Resource Coriservation &  CURRENT PACD: 07/15/88
Utilization, 267-0132 ' !

PRINCIPAL CONTRACT(S):

PROJECT OFFICER: Burtori T. ILevenson SECID' (07/15/86)
LEAD IMPLEMENTING AGENCY(IES): Department EVALUATION DA'I’E'S:
of Soil Conservation and Watershed IAST: 10/85

Management NEXT: 05/88

‘

INITTIAL OBLIGATION DATE: 08/31/80

PROJECT DESCRIPTION: ,

(A) PURPOSE:

¢
'

| . .
To assist HMG/N in the protection and restoration of the soil, water and
plant resource' base upon which the rural population is totally dependent.

(B) MAJOR OUTPUTS OR COMPONENIS: | '

'
'

' o
1. Increased number of. trained persons in natural resource management.

t

2. Construction of office facilities for the management of the natural
resource base in 3 districts.
! )

3. Development of the Institute' of Forestry. ,

4. TImplementation of a disﬁrict—ﬁasedvnatural resource management
program in collakoration with the local population. - |

i

(C) POLICY OBJECTIVES: N/A

FINANCIAL STATUS ($000): ' i

i

PP 2 of Revised % of Plammed % of % of

Estimate Total Estimage Total To Date Estimite Actual Estimate
T.A. 6173 23 9394 35 ' 9277 , 99 9258 99
Commodities 5028 18 2328 -9 2223 95 i 2219 95
Training 2102 8 2542 9 2391 94 12378 94
Construction 1753 6 5241 . 19 4993 95" 4689 89
Other ' 12447 ‘45 7493 28 6810 9] 6661 89
Total 27498 lpO 26998 100 25694 95 25203 93

DISCUSSION OF FINANCIAL STATUS:

The amount. shown under "Revised Estimate" above is planned obligation for the
extended LOP from PP. Figures shown under "Planned to Date" and "Actual" are
planned and accrued expenditures as of 12/31/87. :



MAJOR FPROJECT ACfl‘IVI'I‘I'ES/I:':VIE}I\II'q AND POLICY AGENDA ACTIONS PASfl‘ FOUR MONTHS:
[}
1. Institute of Forestry Project has assumed responsibility for continued
support to this component. [ .

2. Tukuche irrigation sub—éomponent has been fully designed and
construction is well underway. '

3. Logistic support contract.with local firm completed.

4. PIO/T for final evaluation was completed in draft form.

5.  Return of six participant trainees. ' . ;

6. Construction at all but 4 building sites completed.

7. Conducted field monitoring exercises in all three districts.

MAJOR PROUECT ACTIVITIES/EVENTS AND POLICY AGENLA ACI'ION“S NEXT FOUR MONTHS:

]
1. Develop a detailed time-table and agenda for closing out the project.
2. Completion'of training and return /to Népal of the remaining participants.
3. Execute a contract for the flnal element of the Tukuche irrigation
sub-camponent. ' .

4. Watershed management study tour for key GON officials undertaken.

5. Begin the final evaluation and conduct a field monitoring exercise.
' !
PROBLEMS/ISSUES FOR ACTION/DECISION:

\
) l

1. The strategy for assuring maximum utilization of facilities constructed
under the project will be reviewed and COmpleted by March 15, 1988.

2. Plans and action are required to develop follow—on activities in small
watershed areas of project.



DATE

3
!

01/15/88 : | | INITIAL PACD: 09/30/85

PROJECT NAME/NUMBER: Inteqrated Rural Health/ CURRENT PACD: 07/15/88

Family Planning Services, 367 0135

PRINCIPAL, CONTRACT(S):

PROTECT OFFICER: Pavid H. Calder JSI (07/3Il/88)
IEAD IMPLEMENTING AGENCY(IES): , EVALUATION DATES:
Ministry of Health | LAST: 11/84

' : NEXT 01/88

INITIAL OBLIGATION DA’I'E!l 08/31/80 !

, .
PROJECT DESCRIPTION: Z ! .

(A) PURPOSE: : , ’

This project assists the GON ‘in improving the management of heaith
delivery systems and in expanding the delivery of rural health and
family planning services throughout the country.

(B) MAJOR CUTPUTS OR COMPONENTS: ; o

H/FP services delivery coveragé expanded; plannlng and management for
service delivery improved; significant progresé in lmplementatlon of
national pollcy of integrating publlc health/family planning services.

(c) POLICY'OBJECTIVES: !

I. MOH commitment to a broader program of contraceptlve methods;
revitalization of NCP

!

Ascertain constraints to use of temporary methods

Studies re improvements in FP/MCH administration, MOH
prepares a plan for 1n@movements,,Cond1tlon CSFPS
accordingly

t
]
'

MOH prepares, implements a plan to increase use of mixed

" methods to 30% of couples by 1992 (VSC from 13 to 22%,

temporary fram 2 to 10%) j
Rapid II, IMPACT presentation
BEvaluate MOH perfofmance in broadening FP services

vis-a-~vis targets set in FY 88 (CSFPS eval.; cont.
prevalence survey) ‘

83
88

88

88-89
90

\)
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II. Increase GON self-reliance in'malaria control H
[}

- Condition CSFPS project on GON adoption of a program 88

for self-reliance by 1995 .

- Condition continued but gradiually reduced USAID-supplied 88

malathion on GON commitment to develop alternative sources

! 4
'

- GON alternate 1nsect1c1de procurement/fundlng plan in 89
operation ) .
- Review alternate control methods and insecticide "9l
procurement ' ; '
i
- USAID funding for malathion reduced to half of FY 88 92
level .
'
FINANCIAL STATUS ($000):
| :
PP % of Revised % of Planned % of; % of

Estimate Total Estimate Total To Date Estinate Actual Estimate
f

T.A. 2,787 8 4,84b 13 4,570 94 4,546 99

Commodities 11,969 35 12,450 34 12450 100 10,454 86
Training 1,004 3 838 2, 825 98 830 99
Construction 1,939 6, ' 2,367 6 2,367 100 2,203 93
Other 16,501 48 16,405 45 13,589 = 83 12,853 78
Total 34,200 100 36,900 100 33,801 92 30,886 84

DISCUSSION OF FINANCIAL STATUS:

Project expenditures were slow in starting-up, partially, due to
reprogramming of approximately $3.0 million from other health projects to
cover initial project expenses.’ While construction site selection was
delayed, major construction is now complete. Budget support expenditures
have lagged due to lack of financial manpower/infrastructure within the
Ministry of Health (MOH) and delays in budget releases have continued to be
a problem. However, project assistance to the MOH in understanding of
project develoment/implementation and strengthening financial management
procedures and staff skills have had modest pay-offs. Periodic cleaning up
of prior year Annual Workplans, thereby freeing up reprqgrammable I1CS funds,
has improved project administration and assisted overall project
management. Cormodity estimates include $3.5 million obligated for
centrally-procured contraceptives, from which $3.2 million has been spent.
Approximately $0.5 mlnllon for commodities will be obllgaled in FY 88.

i
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MAJOR PROJECT ACLIVITILS/EVENIS AND POLICY AGENDA ACTIONS PAST FOUR MONIHS:

1

Final two new health posts turned over to GON. New 'local cost support
workplan negotiated with Public Health Division in lieu of ICHSDP. Studies
completed on reasons for discontinuation of FP, and on sizes of household
fluid containers approprlate for ORS. New national objectives developed for
fanily plannlng by methed, in pursuit of "basic minimum needs.” Malathion
ordered for 88 malaria season. Dlaiogue with GON continuing on appropriate
strategies for coping with malaria insecticide requirements. Jumla ARI
project assessed by WHO as one of world's best. Project evaluation
arrangements completed Project 1-year extension requested by Mission still
not approved in AID/W.

MAJOR PROJECT ACTIVITIES/EVENTS AND POLICY AGENDA ACTIONS NEXT FOUR MONTHS:

Complete evaluation (Feb 5). -Complete progtct audit (dates depend on
RIG/S). Operations research program on institutionalization of FP services
negotiated. Study on obstacles to restarting national IUD program
initiated. VSC quality assurance review:with AVSC assistance completed.
CRS rural contraceptive marketing experience, reviewed. Mulest special
assistance package to one administrative region begun. RAPID/IMPACT
agreement SLgned with National Population Commission. Enterprise private
sector FP service program designed. PACD extended one year with additional
FY 88 funding. .

PROBLEMS/ISSUES FCR ACTION/DECISTON:

If AID/W further delays on PACD extension, do we initiate "close down
procedures?"

Even if we get one-year extension

~ Do we assume there will pe a new prognct or not?'
~ What offer do we make to GON regardlng financing of future insecticide?
- What level of effort for JSI in the extension year?

- How do we negotiate ICS with the "new" MOH structure?

~ How tough do we get with MOH on next year's ICS commitments?
- What do we do with Jumla subproiject?

- How do we push privatization of CRS koard? '



DATE: 01/15/88 B INITIAL PACD:, 08/24/88

FROQJECT NAME/NUMBER: PVO Co—Financ,ing," CURRENT PACD: 08/24/ 88
3670144 (
i PRINCIPAL CONIRACT(S)::
PROJECT OFFICER: Joseph L. Anderson ; SCF (08/24/88)
LEAD IMPLEMENTING AGEMCY(IES): | ‘ EVALUATION DATES:
Save the Children Federation (SCF) ! ,  LAST: 05/84 ’
NEXT': NCONE

INITTAL OBLIGATION DATE: 08/27/81 , i

{

PROJECT DESCRIPTION:

(A) PURPOSE:

To implement a community-based, integrated, rural health development
program. Hmphasis is placed on health care and family planning, water
resources and physical infrastructure, human resource development,
agriculture and economic development, and resource conservation.

(B) MAJOR OUTPUTS OR COMPONENTS:

Village health programs operational in all SCF areas, trained Nepalese
staff and community volunteers, maintenance plan for intrastructure,
health, agriculture and economic development plans prepared by
communities, expanded linkage with GON institutions.

(C) POLICY ORJECTIVES: N/A |

FINANCIAT, STATUS ($000):

!

PP % of Revised % of Planned % of, % of
Estimate Total Estimate Total To Date Estimate Actual Estimate

T.A. 429 62 129 19 122 25 118 91
Commodities 27 4 40 6 38 95 35 88
Training 41 6 - 97 14 97 100, - 94 97
Constxuction - - . 267 38 217 81, 214 80
Other 196 28 160 23 . 153 % 151 94
Total 693 100 693 100 627 90 612 88

[
'
1

DISCUSSION OF FINANCIAL 'STATUS:
1

Expenditures ggnerallylén schedule.



MAJOR PROJLCH'PKHEVITIEo/FVPDES AND POLICY AGENDA ACTIONS PAST FOUR MONITS:

Initiated construction of 6 drinking water construction projects. Three new
reforestation nurseries created accompanied by nursery training. Livestock
and seeds distribution (vegetable, fruit, and cereal). Progressive farmers
training and kitchen garden demonstrations. Formation of Village Development
Conmittee and non-formal education programs started in new panchayats Swara &
Sauwrpani. Program Management Information System (PMIS) demographlc data
collected in 3 panchayats. Soc1o-economlc data collected 1n 1 panchayat.

Successful continuation of MCH mobile cllnlc, nnmunlzatlon'program, social
marketing (ORT) and increase in famlly planning acceptors. Economic
development goals, objectives, target group and strategy cefined. Nepalese
staff member attended training with small business promotion project and
posted in Pangdaung. |

MAJOR PROJECT ACTIVITIES/EVENIS AND POLICY AGENDA ACTIONS NEXT FOUR MONTHS:

Conpletion of Drinking Water Systems. Preparations for lst’ phase construction
of Surya Joyti School.., Gathered (PMIS) data frcm remaining panchayats.
Regional workshop on economic development is to be held in February Economic
development projects started in 3 panchayats incorporating 'VIC in credit
program. Expansion of agriculture projects in Deurali and Dhuwakot
panchayats. Agriculture training program to be conducted by WHAP (water
harvesting and agriculture project) personnel for SCF staff and interested
farmers from Deurah and Dhuwakot. Continuation of an health activities.
Increased emphasis on pit latrine construction. Improved monitoring and
evaluation p.-.cedures for agriculture sector. "Handover" of all completed
infrastructure projects to user group/ maintenance committees.

]
‘

PROBLEMS/ISSUES FOR ACTION DECISION:

Nore. '



" IMPLEMENTATION STATUS REPORT
!

INE: 01/15/88 o , INITIAL PACD: 08/24/88
R ]
PROJECT NAME/NUMBER: FVO Co-Financing CURRENT PACD: 08/24/88

(Winrock International), 367-0144 ,
: L PRINCIPAL CONTRACT(S):

PROJECT OFFICER: Niranjan M.S. Regmi ° , Winrock (08/24/88)
LEAD IMPLEMENTING AGENCY(IES): Winrock . EVALUATION DATES:
International " LAST: 03/85

! NEXT: N/A

INITIAL OBLIGATION DATE: 08/25/82

PROJECT DESCRIPTION:

(A)  PURPOSE:

To improve policy decisions in agricultural and rural development
through enhancing social science res=arch, economic analysis, and
information management capacity in HMG and other 'concerned organizations
by increasing quantitatively and qualitatively the nimber of competent
individual rural analysts, administrators, and researchers.

'

(B) MAJOR OUTPUTS OR COMFONEMTS:

Degree Training Objective: 15 M.A. and 4 Ph.D. fellowships. Progress:
15 M.A. completed 12 M.A. began studies in 1987; 4, Ph.D. will complete
in 1988. '

Non-Degree Training Obiective: 100 man-months of ttaining. Progress:
Over 100 man-months of-tralrlng programs in Nepal, Thailand, and
Philippines in computer operatlons, basic management skills, project
analysis, rural, development management, and env1ronmental studies.

Research Objnctive. 30 research projects. Progress: Over 75 projects
completel cn foodgrain distribution and marketlng, deforestation, rural
savings, crop productivity, ferflllzer price policy, livestock raising,
dairy develcpment, efficient lendlng operations, loan recovery
performance, ginger cultivaticn, community forestry, cash crops,
agricultural labor, agrlculturai programs and rural poverty, pasture
development and management, land reform, fodder management, community
irrigation, improved stoves, fuelwood use, fish farming, gobar gas,
private tree planting, and focd prlCc policy.

Publication Objective: 30 research papers. Progress: 68 research
papers, research reports, resarch and planning papers, forestry papers,
rural poverty papers, and natural resource management papers published.

i




Seminar Objective: 'Flve nuJor seminars and several smaller seminars.
Progress: Five major seninays conducted on water management issues,
agrlcultural programs and ruxal poverty, agricultural marketlng,
project implementation, and the training and visit system of
agllcultural extension. 'Assistance also prov1ded to aemlgars on food
policy issues and monitoring and evaluation in the agricultural
sector. More than 20 small seminar's conducted on a varletv of topics.
Study Tour Objective: Eight to ten officers participatimg in study
tours. Progress: More_than 12 officials have participated in study
tours. - f

l
Cormodity Sdpport Objective: :To provide needed equipment. Progress:
Camputers—-three for the Hlnlstry of Agriculture, one for the
Department of Agriculture, and three for APROSC. Photocopy
machines--one for the M1n51try of Agrlculture and one for APROSC.
Support provided for the Review Room in the Mlhlstry of Agriculture.

(C) POLICY OBJECTIVES: N/A '

FINANCIAL STATUS ($000): ‘

PP % .of Revised '% of Planncaf % of % of

Estlmate Total Estlmate Total To Date Eslunate Actual Estimate
T.A. 481 37 430 « 30 430 if,LOO 430 100
Coanmodities -39 3 - 35 12 35 . 100 35 100
Training 584 45 815 58 750 , 92 700 86
Construction o= - - o= - - - -
Other 193 15 139 10 139 100 135 97
Total 1297 100 1419 100 1354 95 1300 92

DISCUSSION OF FINANCIAL STATUS '

Outstanding obllgatlons primarily to four Ph.D. students who will complete
their degrees in the U.S. by Aguust 1988.

t

MAJOR PROJECT ACTIVITIES/EVENTS AND POLICY AGENDA ACHT@NS PAST FOUR MONTHS:

Placement is now underway for the six new regional masters and two doctoral
degyree fellows selected in Angust. These fellows are scheduled to begin their
study programs in 1988 under the new Project (Policy Analysis in Agriculture
and Resource Management) Nine govevnment officials participated in a short
term non-degree training program in project management at the Asian institute
of Technolegy in Thailand.  Five university faculty members departed for India
to participate in a one-semester research methcdology.training course.. Two
study tours were organized to acquaint Nepalese wemen,with forest and fodder
development efforts. Four research projects were finished, and 18 research
reports were published. The Institute of Forestry corpleled the 16 reserach
projects made under an institutional research grant. An IBM-compatible
conputer, software for Devanagari word processing, and filing cabinets to help
imrprove the managument information system were purch :sed .for the Ministry of
Aazlculture. Additional floppy diskettes were provided for data storage by
the APROSC Computer Unit. ;

U

'



'
¢

MAJOR PROJECT ACTIVITIES/EVELI'S AND POLICY.ZGENDA ACTIONS NEXI FOUR MONTHS:

Camplete formal arrongements for next phasc of project; current program leadex
completes assigrment and new program leader arrives; meeting of committee to
set research priorities for initial round of reserch projects in agricultural
and natural resource policy analysis, followed by solicitation and selection
of individual and instituticnal research proposals; final placement and
departure of degree fellows to begin study programs under ‘the new project;
publish remaining papers from completed research projects. '

PROBLEMS/ISSUES FOR ‘ACI;ION/ DECISICN:

Formal signirng of grant agreeﬁcnt between USAID and Winrock International for
next phase of prcgram activity, pending final approval from IRG and release of
USAID budget allccatioen..

V



DATH: 01/15/88 | INITIAL PAGD: 09/30/89
! Ll - - ‘
PROJECT NAME/NUMIAAR:" Radio Education  CURRENL PACD:  09/30/89

Teacher Training 1L, 367-0146 i '
PRINCIPAL CONIRACT(S):

PROJECT OFFICER: Jean H. Meadowcroft ' AED (09/30/88)
' PSC (05/14/88)

LEAD IMPLEMENTING AGENCY(IES): Ministry of

Hucation and Culture (MOEC) - EVALUATION DATES:
, | , LAST: 02/87
INITIAL OBLIGATION .DATE: 07/31/84 , NEXT: 09/89

PROJECT DESCRIPTION: : .

(A) PURPOSE

To improve the Anowledge and skills of prlnary school teachers through
radio-based in-service tralnlng \

(B) MAJOR OUTPUTS OR COMPONENTS: - ]

Extensive radio-based research completed; radio tuition broadcast

programs developed and aired; Radio Education Teacher Training Project

(RETTP) able to develop radio education programs.
! '

(C) POLICY ORJECTIVES: N/A - '

FINANCIAL STATUS ($000): _—

1

[~ PP | % of| Revised| % of|Plammed| & of | % of

| Estimate|Total|Estimate|Total|To Date]Estimate|Actual|Estimate

i | [, ! P | | [
T.A. | 365 | 23 | 162 I 36 | 550 | 72 | 505 | 66
Commodities l 294 | 18 | 400 J 19 | 260 | 65 | 237 | 59
Training - | 421 | 26| 332 | 61 25| 65 | 198 | 60
Construction | - I - 176 | 8 l, 170 | 100 | 128 | 75
Other | 539 | 33 | 456 | 21 | 125 | 27 | 97 | 21

| | ) | t

Total 1619 | lOO ] 2120 100 '] 1320 62 | 1165 55

DISCUSSION OF FINANCIAL STATUS:

All funds have been earmarked. Out of the total, funds, '1,685 have been
committed so far for various project activities. There is a need to reprogram
some: funds for additional TA requirement. "Other" includes local support
costs, contingency/inflation and evaluation.

\

MAJOR PROJECT ACTIVITIES/EVEMTS AND POLICY AGENDA ACTIONS fAST FOUR MONTHS:
AED TA contract amerded for additional services through December 31, 1987 of
the Instructional Materials Production Specialist, who has completed his tour
of duty and left Kathmandu. English Radio Tuition program revised and

1

S



i
broadcast on all three meter bands; rebroadcast of this revised, English
program has also been completed. Mission procured commodities delivered to
the project included wall panels and ceiling tiles for radio studio.
Electronic equipment, tools and supplies ordered for Radio Nepal have arrived
and will be delivered when cleared through customs. MOEC concurred with
Project Implementation Letter (PIL) No. 15 on 1988/1989 plans to direct radio
education training courses to SIC-pass (School Leaving Certificate) teachers.
This was necessary due to the MOEC Hecision that under-SIC teachers will no
longer be employed. The new teacher trmining program will be broadcast
starting in 1988; during this initial year} 1,000 teachers will be enrolled.
Workplan and budget for Nepali Fiscal Year (NFY) 2044/45 (1287/88) approved
and necessary funds released for the first trimester. Air-conditioning,
soundproofing and other construction work 'presently ongoing; contract being
amended to allcw additional time required to complete work. Efforts underway
to £ill remaining positions and create additional permanent positions.
Necessary procedures for opening'and operating a special dccount for radio
sales proceed are still being established. Approprlatu study tours for
project staff being arranged. ‘

MAJOR PROJECT ACTIVITIES/EVENTS AND POLICY AGENDA ACTIONS‘NEXT FOUR MONTHS:

Conduct a high level Distance Learning Seminar to review hepal's experience
with radio education broadcasts and results to date, dlSCUS: ratlio education
issues and consider future alternatives. Arrange study tours for project
staff. Provide short-term technical assistance to de51cn schemes of work to
assist teachers with primary schcol subjects, decide on the number and length
of programs, and begin’ recording of pregram lessons for breadcast in August
1988-March 1989. Release funds for the second trimester. Deliver project
commudities as. they arrive. Amend contract to complete air-

conditioning, soundproofing and construction work. GON to continue eff rts to
fill remaining spproved positions and create additional permanent positicns.

PROBLEMS/ISSUES FOR ACTION/UECISICN

‘

The delay in conpleting air+conditioning, soundprcofing and, other construction
work at Sano Thimi has.been identified as a major problem diuring this
reporting pericd. This delay occured due to the contractor's inability to
assiqgn necessary workforce ir a continuous manner when work was started. As
revised English recordings have hLeen coereLed and program rrecordings for 1988
broadcast will not start until April, it 'is desirable that air-conditioning
and soundprocfing the studio including all remaining work b completnd prior
to baginning of new recordlng

Cne other issue is the delay 1n cpenirng and operating a spebial account for
radio sales prcceeds. We are aware that CGON cabinet approviil is being
obtalned, but MOEG is still working out procedures to open the account. This
is one of the conditions precedent and unless we are formally advised of the
spe¢ial account opening, we cannot placc orders for more radios. As:the new
teacher training prcgram for SLC—pass tnachers will be broadcast in 1988, it
is highly essential that special account is opened, orders Ilaced for radios,
and radios be distributed to participating teachers kefore the program
broadcast. ;



IMPEJ&W&H%EION STATUS REPORT

DATE:  01/15/88 - 1, INITIAL PACD: 10/31/91
PROJLCT NAME/NUMIE! Institute of CURRENT PAX(D: 10/31/91
Agriculture and hnlanl Science II, :

367-0148 | PRINCIPAL CONTRACT(S):

‘; ~UsSu (09/02/90)
PROJECT QOFFICER: Jon H. Breslar ' P '
L EVALUATION CATES:
LFAD THPLEMENPING AGENCY(IES): LAST: 04/87
Tribhuvan University/IAAS , ' NEXT: 03/90 !

INITIAL OBLIGATION DMIT: 12/23/84

PROJECT DESCRIPT'JTON: ' | )
(A)  PURPOSE: | 5. , ,

‘the purpose of IAAS-II is to improve the capability of the Ingtitute of
hgriculture and Animal Science to meet Nepal's need for itrained
agricultural and animal science manpower. !

(B) MAJOR OUTPUTS OR QCMPONENTS: f

Major outputs include: (1) Impreved administration, staff, curricula,
and teaching materials; (2) EApanded research, demonstration ard
extension pregrams: (3) operational livestock, agronony, and |,
horticulture farm; (4) Expanded publlcatlon program, for JTA and B.Sc.
curricula; (5) Graduation of 85 B.Sc. Ag., 40 B.Sc. Ani. Sc., 500 Ag.
and 100 Ani. Sc. JTAs annually, of which 10% are women and 5% remote
area students. '

(C)  POLICY OEJECTIVES: N/A

FINANCIAL STATUS ($000):

PP % of Revised % of Planned % of % of

Estimate Total Estimate Total To Date Estimate Actual Estimate
T.A. 1250 30 1914 47 1413 74 1463 76
Commodities - - - b- - - - -
Training 655 16 534 13 151 28 90 17
Construction - - - - - - - -
Other 2195 54 1652 40 869 53 214 13

Total 4100 100 4100 100 2433 59 1767 43




DISCUSSION O FIMNANC IAL STATUS: ‘

"Other" category inzludes local support cests (farm development, textbook
preparation, resecaxch, cxtcnﬂnon, and sholoxrship), contlngcncy and inflation.

Expenditures in the lccal currency account are slower than anticipated, .
primarily due to (1) problems with local contractors invelved in campus
development activities; (2) ldck of qualificed motivated authors for textbook
preparation and review: (2) Jlack of consensus on farm development activities;
and (4) late budcet release.', .

MAJCR PROJECT ACTIVITIES/LEVENTS A FOILCY AGENDA ACITONS FAST FOUR MONTHS:

1. USU Livestcck Tevelopnent pwcia]isﬁ completed twe-year term in Rampur.

2. Five Taculty icdentifiod for M.Ec. uld four for Ph.D. training precgrams.
3. Veterinary Laloratory ccmplctco and 'operationalizcd with aSSLutance from
USU Veterinary Science specialist.

4, Three JTA textbeoks and four lakoratory manuals ready for publication.
5. Pedagogy viorkshops held at Paklihawa and Pokhara for IAAS/IOF Faculty.
6. Assigned a Visiting Scholar to Ranpur to bridge IAAS and IMP activities
7 ASE flrnlcomwleued Ranpur faym irrigation plans. '

8. B.Sc. Animal Sciences plcgranlhngvn with 35 students.,

9. World Bank financed censtruction activities bequn at all three campuses.
10. Closed 5 Audit Recommendations.

11. Mid-term evaluation recommendaticns reviewed and lmDJﬂnented

12. Farm develcopment plans being lNDLFFHP“ed |

MAJCR PROJECT ACYIVITIES/EVENTS AND FOLICY MSENDA ACTIONS NE}'LT' FOUR MONTHS:

1. Represeritatives from IAAS (5), Tribhuvan University (1), Ministry of
Finance (1), and USAID (1) participate in four-country SAARC tour.
2. USU Veterinary Science Specialist .completes two-year term in Rampur

(last of three long-term evpotriate advisors).
3. Faculty frcm Lamjung campus will,participate in pedagoyy worPshop to be
held at the Pakribas Agrlculturai Station.
Preparation of NFY 2045/046 workplan and budget.
. Three applied irrigation studies to he carried out by IAAS/Irrlgatlon
Systems Management Group.
6. Contractor selection and construction of irrigation fa0111t1es at Rampur.

PROBLEMS/ISSUES FOR ACTION/DECISIONQ

1. Continuation of USU TA at IAAS: In what shape? For how long?

2. Decision must be made cn the status of the B.Sc. textixok program: Lo
it or drop it.

3. Role of Female Professional (V 51t1ng Scholar) at Rampur, focusing on
carcer development issues and options for women graduates.

4. - How to focus IAAS Faculty on teaching and’ farm develcqnent activities.



TMPIEMU I'NT JON SINIUS REFORT

DATE: 01/15/88 INITIAL PACD: 11/30/90
PRQJECI' NAME/NUMBER: Agricultural Pesecarch CURRENI' PACD: 11/30/90

and Production, 367-0149

PRINCIPAL CONTRACT(S):

PROJECI OFFICIER: Burton T. Levohson Winrock (09/29/90)
LEAD IMPLEMENPING AGENCY(IES): EVALUATION DATES:
Department of Agriculture LAST: 12/87

NEXT: N/A

-INITIAL OBLICATION DATE: 05/08/85

PROJECT DESCRIFI'ION:

(A)

(B)

(C)

PURPOSE:

To (a) strengthen GON institutional copabilities to develop appropriate
new technologies for small farmers; (b) develop methodologies for
conducting conprehensive production programs in the hills; and (c)
improve hill farmers' access to improved seed.

MAJOR QUI'PUTS OR COMPONENI'S:

1.

Improved national rescarch administration and management including:
better national policy ccordination, better long-term research
planning, improved rescarch information and documentation, expanded
socio-economic research, inproved farming systems programs,
improved commodity and disciplinary research.

Better production and extension methodologies developed for hill
agriculture and livestock and applied in approximately 5,000 ha. in
each of three districts and ‘in outreach areas of approximately 500
ha. around each of eight farming systems research sites.

A functioning National Seed Board established, and a hill seed
production system for the multiplication and distribution seeds set
up that has imprcved farmers' access to seeds, maintained local
seed availability at a resonable price, and. improved hill farmers'
incones.

POLICY ORJICTIVES:

l‘

Increase reliance on market forces in sale and distribution of

-agricultural inputs:

Evaluation assesses AIC comnpliance with policies FY 88
for private seed production and distribution,
elimination of subsidies;

Condition ARPP follow-con on adoption of national FY 91-92
policy for private dealership in fertilizer.




2. Increase agricultural production through improved adaptive research
capahility and performance:

-- Identify measures to injrove opernting efficiency FY 88
agricultural research (rmphasis on infrastructure,
esp. consolidation of firld stations) and related
budget requirements; formulate research investment
package for confinancing with IBRD;

~- Analyze research managcnent organizational and FY 88
perscnnel changes needex! to improve agricultural
research system (possible cofinanced project
with IRBD);

~- Dialcgue and agreement with IBRD and GON on jointly FY 89
financed agricultural research project;

-~ Condition IPRD/AID investment in research (e.g. ARPP FY 8Y
follcw-on) on GON commitment to increase funding
for Hill crops, as well as rice, and for research
operating costs;

-~ Closc and consolidate rescarch stations to cut FY 89-92
recurrent costs; '

-~ TFormation of autonomous council to coordinate, . FY 91
set priorities, and budyet for ag. research.

FINANCIAIL, STATUS ($000):

PP % of Revised % of Planned % of % of
Estimate Total Estinate Total To Date Estimate Actual Estimate

T.A. 3670 37 - - 2300 63 2454 67
Commodities 595 6 - - 350 59 320 54
Training 117 12 ~ - 240 20 198 17
Construction 965 10 - - 500 52 397 4]
Other 3595 35 - - 339 9 245 7
Total 10000 100 - - 3729 37 3614 36

DISCUSSION OF FINANCIAL STATUS:

Figures shown under "Planned to Dnto" and "Actual" are planned and accrued
expenditures estimated by ARD as of 12/31/87.




- 3 -

MAJOR PROJECT ACTIVITIES/EVENI'S AND POLICY AGENDA ACTIONS PAST FOUR MONTHS:

1. Mid-term project evaluation was completed. Evaluation assessed programs
and policies for private sced production and distribution and
recomended expansion of molel for producers/sellers seed produciton and
farmer-to-farmer distribution. The Evaluaiion also identified measures
for improving operating efficiency in agricultural research and steps to
improve research management and personnel changes.

2. Detailed workplans were developed for livestock, agroforestry, and an
impact study of small seed plants was completed.

3. Two Farming Systems sites at Ratnanagar and Parsa were closed.

4. Plans for Hill Crop Development Farm at Kavre were completed.
Construction begin at GLIP.

5. Commodities, including vehicles and motorcycles procured.

6. Operational Support, and Training PIL for FY 2044/45 campleted.

MAJOR PROJECT ACTIVITIES/EVENTS AL POLICY AGENDA ACTIONS NEXT FOUR MONTHS:

1. Make changes in the Project through a Project Implementation Letter
using the recommendations of the Midterm Evaluation.

2. Initiate discussions with the Lumle Agricultural Center for establishing
better extension-research linkages in the hill production districts.

3. .Develop revised terms of reference for contract TA staff and amend the -
WI contract to incorporate changes from evaluations.

4. Review need to condition further fundihg for NARSC, FSRDD, and SERED and
GON assignment of permanent staff.

5. Begin construction at Kavre.

PROBLEMS/ISSUES FOR ACTION/DECISION:

Mission must negotiate with GON some changes and revisions in the Project that
were recommended by the Mid-term Evaluation.




DNIE:  01/15/88 INITIAL PACD: 07/14/85

PROJECT NAME/NUMBFR: Strengthening the CURRENI' PACD: 07/14/88
ledal System of MNepal, 367-0150

FRINCIPAL CONIRACT(S):

PROJECT OFFICER: Tri R. Tuladhar N/A

LEAD IMPLEMENTING AGENCY(IES): EVALUATION DA’l'ES:}
Supreme Court (SC) , LAST: 09/87
Ministry of Law and Justice (MLJ) NEXT: N/A

s

Nepal Women's Organization/WLSP (M¥/WLSP)

INITIAL OBLIGATION DATE: 06/24/83

PROJECT DESCRIPI'LON:

(A) PURPOSE:
To increase indigenous knowledge of the Nepali legal system through
publication of legal statutes and regulations, and support for legal
services to indigent women and legal literacy programs.

(B) MAJOR OU!'DUIS OR COMPONENIS:

Increased availability of legal publications; improved legal library and
document preservation capability; legal research reports and
recommendations; increased knowlodge of legal research methodologies;
and traincd paralegals.

(C) POLICY OBJECTIVES: N/A

FINANCIAL STATUS ($000):

| PP | % of| Revised| % of|Planned] % of | | % of

| Estimate|Total|Estimate|Total|To Date|Estimate|Actual|Estimate

l | | : | | | | |
T.A. | - | -] - -1 - | - - -
Commodities | 18 | 6 | 294 | 47 | 285 | 97 [ 75 | 26
Training | 1 | 1] 50 | 81 30 | 59 | 27| 53
Construction | - 0 - e e | S -
Other | 261 | 93| 285 | 45 | 250 | 88 | 241 | 85

| | I | | | |
Total | 280 | 100 | 630 | 100 | 565 | 90 | 343 54

DISCUSSION OF I'1MANCIAL STATUS:

The PACD of all three sub-grants is July 14, 1988 (end of current Nepali
Fiscal Year [NFY] 2044/45). We still have same funds unplanned under the
grants to SC (approx. $40,000) and NWO/WLSP (approx. $14,000). We may
reprogram remaining MWO/WLSP funds for the next NFY if NWO/WLSP proposal for
the next phase of the project is approved. SC has also submitted a proposal



for the use of some of the remaining funds; the proposal is currently under
review. The delay in receiving press equipnent ordered for MLJ has caused the
difference between "Planned To Date" and "Actual" columns shown above.

MAJOR PROJECT ACI'ILVITIES/EVENIS AN POLICY AGENDA ACTIONS PAST FOUR MONTHS:

OVERALL: ANE Human Rights Review team evaluated this project in September
1987. Review results are generally positive. The team concluded that project
activities are accomplishing its purposes. Draft report received and Mission
comments/concerns passed on to AID/Washington. Final report (10 copies) is
expected to be received in February.

During this reporting period, we also received proposals from NWO/WLSP for the
second phase of WLSP (approx. $219,315); Nepal Law Society (NLS) (approx.
$25,000); Leaders Inc. (approx. $70-75,000); and ‘Centre for Women and
Development (CWD) (approx. $26,700 under 116(e) or WID programs). Proposals
received from NWO/WLSP, NLS and CWD have been sent to AID/Washington for
review and possible consideration. Ieaders Inc. has been advised that Mission
is currently unable to support any of the proposed activities.

SC: Summary report in English of the survey of land and murder cases has been
translated and is presently being roviewed by the Supreme Court. Microfilm
System has been received, delivercd and installed, and officially put to work .
after a function held to mark His lMajesty's Birthday. SC case files are being
organized for microfilming. Photocopy nachine received in damaged condition,
supplier notificd and necessary parts airfreighted free of charge. PACD
extended by one additional year through July 14, 1988 to complete ongoing
project activities. Proposal sutmitted for an observation tour to the United
States and the Fhilippines to observe court systems in these countries to help

SC plan for introducing a computer system in the future is presently being
reviewed.

MJ: AID/Washlngton advised Mission of the shipment of the press equipment.
When it arrives, we need to get it cleared through customs and deliver to MLJ
where it will be installed and put to work. PACD extended through July 14,
1988 to complete this long outstanding procurement action.

MWO/WLSP: One two-day Women's Legal Literacy Campaign was launched in Pokhara
(attended by 105 women). A three-day legal Literacy Training is planned to be
launched in Dhankuta (January 17-19, 1988). Workplan and budget approved for
NFY 2044/45 (1987/88) and necessary funds rclcased for the first and the
second trimesters. A proposal requcsting additional funds, over five years,
for the extension of the WLSP activities has been received and submitted to
AID/Washington for consideration.

MAJOR PROJECT ACI'IVITIES/EVENIS AND POLICY AGENDA ACI'IONS NEXT FOUR MONTHS:

SC: Receive English summary report on survey of land and murder cases.
Receive parts for photocopy machine, get it repaired here and deliver to the
project. Decide on the proposal for observation tour/introducing computer
system and respond.



MLJ: Conplete press system procurcnent and installation.

NWO/WLSP: Continue launching Legal Literacy Campaigns (Surkhet, Chitwan,
Ilam, Kathmandu). Release funds for the third trimester of NFY 2044/45
(1987/88). Follow up with AID/Washington on the outcome of the review and
availability of funds for the WLSP sccond phase.

PROBLEMS/ISSUES FOR ACTION/DECISION:

SC: Mission decision to approve/disapprove SC proposal for observation
tour/introducing computer system. Reprogram/transfer of remaining funds to
other project conponents or deobligate.

MLJ: Press equijpnient and flammable liquid supplies are partially shipped via
air and ocean; GSO/CSP assistance is necded to get these equipwent/supplies
cleared through concerned customs offices in a timely manner.

NWO/WLSP: Make o decision on the possible funding of this project for the
next five years.




o ; ~_ "NIUS REPORT

IN[E:  01/15/88 INITIAL PACD: 09/30/92

PROJECT' NAME/NUMIMR:  Development 'I'taining, CURRENT PACD: 09/30/92
367-0152 '

PRINCIPAL CONIRACI(S):
PROJECT OFFICER: Jean H. Meadowcroft N/A
LEAD IMPLEMENI'ING AGENCY(IES): Ministry of EVALUATION DALES:
Finance LAST: NA

NEXT: 09/88

INITIAL OBLIGATION DATE: 09/23/85

'PROJECT DESCRIPITON:

(A)  PURPOSE:

To strengthen the analytical, managerial and technical skills of public
and privatc sector manpower in key development areas.

(B) MAJOR OUTFUTS OR COMPONENTS:

Four hundred and twenty-six (426) Nepalese trained abroad in modern
administrative management as well as in various technical areas (63 in
the U.S., 291 in India and 72 in other Asian countries and Israel); over
900 Nepalese receive in-country training.

Progress 'l'o Date:

U.S. - Against 48 training positions planned so far, all 48 nominations
have been received. Of these 48 nominees, 36 departed, 7 to be
departed, and 5 nominations cancelled.

India - Against 38 training positions planned so far, 37 nominations
have been received. Of these 37 nominees, 27 departed, 6 to be
departed, and 5 nominations cancelled.

Third Country - Against 69 training positions planned so far, 68
nominations have been received. Of these 68 nominees, 41 departed, 23
to be departed, and 5 nominations cancelled.

In-Country - A total of 67 trainees have participated in three training
courses conducted by Managemrnt Associntion of Nepal (MAN). Similarly,
23 trainees have participated in two training courses conducted by
Business and Professional Women's Club (BPWC).

(C) POLICY ORJFCIIVES:

Increase rcliance on the private sector for provision of goods and
services in the economy.

i ~ 10% of training slots reserved for private sector 88-92
|- candidates




- Assist GON to meet training needs of government 88-92
institutions which provide nceded services to the
private sector

FINANCIAL STATUS ($000):

PP | % of| Revised| % of|Planned| % of | | % of

|

| Estimate|Total! Estimate|Total|To Date]Estimate|Actual|Estimate

| | |
T.A. | 562 | 9| - 1 -1 20 | 4 | 16| 3
Commodities | - b= - |- - - | - | -
Training | 5395 | 86 | - | -] 66 | 11 | 572 | 11
Construction | - ] - - -1 = | - | = -
Other I 343 | 5 | - | - | 253 | 74 | 89 | 26

| | |

Total 6300 | 100 - | - | 889 14 677 11

DISCUSSION OF I'INANCIAL STATUS:

None.

MAJOR PROJECI' ACT'IVITIES/EVENTS AND POLICY AGENDA ACTIONS PAST FOUR MONI'HSﬁ

Of the remaining 19 participants under the Calendar Year (CY) 1986 Annual
Training Plan (ATP), nine participants have departed for training and two
training positions were cancelled for various reasons. Placement of the eight
remaining positions have been delayed due to late receipt of nominations. All
71 nominations against CY 1987 ATP have been received. So far, 39
participants have departed for training; four participants cancelled their
program. CY 1988 ATP finalized with number of participants reduced fram 62 to
52, due to rise in training costs. Training was able to include positions
under the Indian Rupee funded program. BPWC completed its second training
course and additional funds were approved to complete this course; BPWC
submitted a proposal for the third and the fourth courses; proposal approved
and grant agreement amended. PIO/T for conducting a Public Sector Training
Needs Assessment cancelled since a similar study is being carried out by the
GON National Planning Commission. Completed a brief evaluation of the three
courses conducted by MAN.

MAJOR PROJECT ACTIVITIES/EVENTS AND POLICY AGENDA ACTIONS NEXT FOUR MONTHS:

Continue placement of the remaining eight CY 1986 and 28 CY 1987 ATP
participants. Receive nominations for 52 participants proposed under CY 1988
ATP; arrange 'IOFFL tests for long-term U.S. participants. Continue BPWC
in-country training courses. Develop plans/strategies for urgent private
sector training needs based on Private Sector Training Needs Assessment
recommendations. -t

PROBLEMS/ISSUES FOR ACTION/DECISION:

None. \




IMPLIMENINTION S'T'ATUS REPORT

DATE: 01/15/88 INITIAL PACD: 06/15/92
PROJECT NAME/NUMBER: Irrigation Management, CURRENT PACD: 06/15/92
367-0153
PRINCIPAL CONTRACT(S) :
PROJECT OFFICER: Jon H. Breslar Iouis Berger (07/31/91)
~ Cornell University
LEAD IMPLEMENI'ING AGENCY(IES): Department Sub~Contract
of Irrigation (DOI) - EAST Consult
Sub~contract

INITIAL OBLIGATION DATE: 08/05/85

. EVALUATION DATES:
PROJECT DESCRIPT'ION: LAST: N/A

NEXT: 09/89

(A)  PURPOSE:

The purpose of IMP is to increase the institutional capabilities of the
DOI, other irrigation agencies, and farmer groups to develop and sustain
efficient and equitable irrigation management practices in irrigation
systems. This is to be done on experimental field sites of
approxinately 4000 hectares of agency-managed systems and 1000 hectares
of farmer-managed systems.

"

(B) MAJOR OUTPUTS OR COMPONENTS:

Two Principal outputs: (1) A Systcms Management Division (SMD) with the
DOI that is responsible for operations and maintenance, monitoring and
evaluation, and water user organization activities; and (2) an
Irrigation Management Center responsible for training and applied
research activities in irrigation management.

(C) POLICY OBJECTIVES:

Improved context for local resource mobilization and formation of
effective user groups to provide adequate O&M and maximum productivity
from capital investments.

-~ Conplete estimate of actual O&M budget requirements 88
for existing public sector irrigation systems

=~ Develop a system-specific process to determine 89
real O&M costs of govermment-run irrigation
and to meet such costs

—- Danonstrate cost effectiveness of irrigation

user assns. (at first site) 88-89
(2-3 other sites) 90-91
-~ Encourage legislation to provide legal status 90

to user assns.

-- Incorporate principles of systcm-specific O&M 91-92
cost estimation and of WUAs in DIHM annual
planning and budget processes




FINANCIAL SINIUS ($000): .

PP % of Rv?isod % of Planned % of $ of
Estimate Total Estimate Total To Date Estinate Actual Estimate

T.A. 2856 32 2815 31 1162 41 798 28
Commodities 890 10 890 10 566 64 426 48
Training 727 8 727 8 184 25 71 10
Construction 1030 11 1030 11 495 48 52 5
Other 3497 39 3538 40 1016 29 195 6
Total 9000 100 9000 100 3423 38 1542 17

DISCUSSION OF FINANCIAL STATUS:

"Other" includes local currency costs (278), inflation and contingency (2671),
applied studies (439), and project evaluation (150).

Expenditures are slower than anticipated. T.A. and Commodities are on track.
IMC construction delayed due to new site sclection and other institutional
problems. Essential Structural Inprovement (ESI) activities slightly behind
schedule, but will pick up in coming trimester. Planned expenditures in
applied studies reflect technical support from the International Irrigation
Management Institute (IIMI), which has not yet been contracted.

MAJOR PROJECI' ACI'IVITIES/EVENIS AND POLICY AGENDA ACTIONS PAST FOUR MONTHS:

Project: 1. Created financial/administrative autonomy for SMD and IMC.
2. Tomed and activated Water Uscr Associations at Sirsia-Dudhaura.
3. Accquired land in Pokhara for I+C construction, and secured
temporary training facilities at the DOI Pokhara Regional
Directorate.
4. Finalized and began implementing procedures for Essential
Structural improvements (ESI).
5. Conducted two farmer-to-farmer trainings at the Pithuwa System
(Ranpur) .
6. Completed soil and crop cutting surveys at Sirsia-Dudhaura.
7. Contracted field studies for farming systems survey and
socio-economic analyses of Sirsia-Dudhaura.
8. Placed a Visiting Scholar in Ranpur to bridge IAAS and IMP
activities and objectives.
9. Completed planned overseas obscrvation tours and short-term
programs.

Policy: 1. Completed study on "O&M and the Mobilization of Local Resources
in Government-Managed Irrigation Schemes in Nepal" (in final
editing).

2. Began developing a system-specific process to determine real O&M
costs of government-managed irrigation systems.

3. Sponsored study tour on "Irrigation Legislation" for key
officials from WECS, the DOI and IMP, which resulted in a draft
of "Irrigation Legislation 2044",



\

MAJOR PROJECI!' ACIIVITIES/EVENIS AND POLICY AGENDA ACTIONS NEXT FOUR MONTHS:

Project: 1.

Policy:

Conplete an internal assessment of the project and follow-up on

any outstanding issucs relating to operational/institutional/
policy matters.

Prepare the NFY 2045/46 workplan and budget.

Select a second SMD field site, mobilize Assoc1at10n Organizers,
and begin the ESI process.

Federate Sirsia~Dudhaura WUNs and shift from an administrative-
based organization to a hydrologic-based organization. .

Contract A&E Firm for IMC Construction and Masterplan Development.
Complete topographic survey and mapping of Sirsia-Dudhaura;
initiate several M&E activities (water measurement/farmer
mobilization/crops).

Decide modality for IMP input into the World Bank-~sponsored
Mahakali Phase II construction and institution-building
activities.

Sponsor national-level seminar/workshop on "Farmer Participation
in Agency-Managed Irrigation Systems and Agency Assistance for
Farmer Managed Systcms in Nepal."

Support field review of Irrigation legislation 2044 draft and the
formulation of implementation guidelines for the legislation.
Integrate information on "Resource Mobilization for C&M" into the
Irrigation Sector Coordination Meeting for Donors.

PROBLEMS/ISSUL'S FOR ACTION/DECISION:

The current internal assessment is addressing major issues regarding the
institution-building objectives of IMP. It is hoped that "new direction
themes" will emerge from this review and result in a reorientation that is
critically needed at this time. It is also anticipated that management and
technical support problems resulting from vacancies on the Technical
Assistance Team will be resolved during the coming trimester.




IMPLEMENINI'TON SIALUS REPORT

DAIE:  01/15/88 INITIAL PACD: 07/15/95

PROJECT NAME/NUMBIR: Institute of Forestry, CURRENT' PACD: 07/15/95
367-0154
‘ PRINCIPAL CONIRACT(S):
PROJECI' OFFICIER: George F. Taylor 1T Selection process initiated
LEAD IMPIEMENIING AGENCY(IES): Institute of EVALUATION DATES:
Forestry, Tribhuvan University IAST: N/A
NEXI': 09/90

INITIAL OBLIGATION DATE: 08/31/87

PROJECT DESCRIPIION:

(A)  PURPOSE:

To improve the capability of Institute of Forestry to meet Nepal s need
for trained foresters and resource mnanagers.

(B) MAJOR OUTPUI'S OR COMPONENTS:

a) IOF will be a permanent instituticn capable of training the natural
resource nanagers at the certificate and B.Sc. levels.

b) Over 1,200 new natural recourcoe managers will be trained at various
levels of technical expertise to work directly with GON, Donor
funded, projects local committees, and the private sector.

c) A professional teaching staff at the IOF will be capable of
producing natural resource managers and of carrying out applied
research in methods of natural resource management appropriate for
Nepal.

(C) POLICY OBRJICIIVES: N/A

FINANCIAL STATUS ($000):

PP $ of Revised % of Planned % of % of
Fstinate Total Estinate Total To Date Estimate Actual Estimate
T.A. 2364 27 - - 450 19 - -
Commodities 1037 12 - - 250 24 - -
Training 1486 17 - - - - - -
Construction - - - - - - - -
Other 3813 44 - - 300 8 20 1

Total 8700 100 - - 1000 11 20 1




DISCUSSION OF IFLNANCIAL STALUS:

"Other" includes local support costs [research program (1,016), operating
support (1,246), scholarship program (298), campus small improvement program
(203)], evaluation/audit (379) and contingency (671). Implementation delayed
due to neced to recissue CBD/RFP for tcechnical assistance contract (including
commodity procurement and training).

MAJOR PROJECI' ACPIVITIES/EVENI'S AND POIICY AGENDA ACI'IONS PAST FOUR MONTHS:

1. All the conditions precedent to disbursement except the Campus
maintenance plan were met (i.e. development of faculty
evaluation/participant training evaluation and selection procedures and
research proposal evaluation procedures.

2. Work plan and budget for ‘NFY 2044/045 cdeveloped and executed.

3. RFP for Technical Assistance, Conmodity Procurement & Training prepared
and sukmitted to AID/W.

4, "Bridging Ndvisor" completed assigment and departed.
5. Pilot research grant program initiated under revitalized IOF research
committee.

6. Institute signed Letter of Agreenvnt with USAID regional
Forestry/Fuelwood Research & Development (F/FRED) project and began
participation in project activities.

7. IOF hosted IAAS Pedagogy Workshop -t new campus in Pokhara.

MAJOR PROJECT ACTIVITIES/EVENTS AND POLICY ACENDA ACTIONS NEXT FOUR MONTHS:

1. Preparation of revised CBD Notice and RFIP.
2. Evaluation of RFTP proposals.

3. Preparation of Annual Work plan & budget for NFY 2045/046.

4. Assessment of JOI' commodity procurement. system.
5. Procurement of vehicles.

6. Finalization of Campus maintenance plan.

7. Identification of potential arcas for ITOF forest.

PROBLEMS/ISSUES IFOR ACTION/DECISION:

Last minute objection by BIFAD led to cancellation of RFP. Revised CBD
MNotice language has been negotiatecd and an RIIP will be issued.



DATE: 01/15/88 : INITIAL PACD: 07/31/95

PROJECT NAME/NUMBER: Rapti Development, CURRENT PACD: 07/31/95

367~-0155

PRINCIPAL CONIRACT(S):

PROJECT OFFICER: Benjamin A. Stoner : Contractor selection

is in process

LEAD IMPLEMENTING AGENCY(IES): Ministry

of Panchayat and Local Development EVALUATION DATES:
LAST: N/A
INITIAL OBLIGATION DATE: 07/31/87 NEXT: 01/90

PROJECT DESCRIPTION:

(A) ™' PURPOSE:

To increase agricultural and forestry production through local capacity

building.
(B) ~ MAJOR OUTPUTS OR COMPONENTS:
X r._uf,'-;-vrf,;,.;,és:.o._-{;.f-‘;'.-;w:'..:f,',q'g-v;.r B T R TR CoL e T e . . ST e
‘l. Increased cereal and horticulture production: rice up approx. 19%;

wheat up approx. 20%; maize up approx. 11%; horticulture and cash
crops up 25%.

Model for increased livestock productivity tested and applied by

ke
about 35 livestock management groups.

“ pymanded and mproved afforestation and natural resource

management: approx. 18,000 ha. replanted, and approx. 22,000 ha.
stabilized, protected, and managed for sustained yield.

Better community management of prociuctive resource systems achieved B
by about 100 groups.

"“(C) " POLICY OBJECTIVES:

l.

Increased reliance on market forces in sale and distribution of
agricultural inputs:

Initiate private fertilizer dealership program; FY 88

Review fertilizer plan in context of project Annual
funding conditionality.

Iocal and private management and control over forests and forest
products:

Privatize or localize operation of nurseries FY 88-91
in all RD districts.



3. Improved context for local resource mobiiization and formation of
effective user groups to provide adequate O&M and maximum
productivity from capital investments:

~- Plan with ADB/N pilot activities for mobilization FY 88
of local resources and private savings;

-~ Demonstrate local organizational arrangenents FY 88-90
to improve resource mobilization to finance
and operate infrastructure;

~ Demonstrate capability of local groups for FY 88-89
management of agriculture and forestry activities;

-- Encourage legislation to provide legal status FY 90
to user associations;

—— Incorporate principles of system-specific O&M FY 91-92
cost estimation and of WUAs in MPLD annual
planning and budget processes.

. FINANCIAL STATUS ($000):

PP % of Revised % of Planned % of % of
Estimate Total Estimate Total To Date Estimate Actual Estimate

T.A. 6700 35 - - - - - -
Commodities 500 3 - - - - - -
Training 1080 6 - - - - - -
Construction - - - - - - - -
Other 10520 56 - - 275 - 250 -
Total 18800 100 - 275 - 250 -

DISCUSSION OF FINANCIAL STATUS:

All expenditures through the GON for administration, local training, local
procurement, and construction are included in "Other." Figures shown under
"Planned to Date"” and "Actual" are planned and accrued expenditures per ARD
estimates as of 12/31/87.

Expenditures for T.A., commodities, and training will start with the execution
of the T.A. contracts, in February 1988.

MAJOR PROJECT ACI'IVITIES/EVENI‘S AND POLICY AGENDA ACI'IONS PAST FUUR MONIHS:

l. ~Private fertilizer dealership program has been initiated as planned.
The PIL with the plan for private sector fertilizer distribution was
approved in November.



5.

MAJOR

Plan for ADB/N pilot activities for mobilization of local resources and
private savings and been prepared and will be implemented with
assistance through a sub-grant agreement that was executed in November
with the National Cooperative Business Association (NCBA).

Implementation of the first annual program (NFY 2044/045) by GON
agencies started per the project workplan with bridging assistance from
the Phase I contractors.

A GON/USAID Project Review Committee was established and a
Implementation Start-up Workshop for the Committee was conducted in
October 1987. The Project Review Committee held its first semi-annual
meeting in November.

Contractor selection started for technical assistance for the Project
Coordinator's Office (POD) and for the Vegetable, Fruit, and Cash (VFC)
Crop Program.

Project monitoring inplementation plan was approved in October, and the
project baseline data was completed and verified in November/December.

PROJECT ACTIVITIES/EVENTS AND POLICY AGENDA ACTIONS NEXT FOUR MONTHS:

l.

Technical assistance contracts for assistance to the PQO and for the ViC
program will be executed in February.

The Zonal Implementation Start-up Workshop for GON offices and project
contractors will be held in Tulsipur in March.

Implmentation plans will be completed for the agro-forestry program in
February and for livestock development program in April.

District and zonal-level planning for the second annual program (NFY
2045/046) will be completed, and workplans and budgets will be reviewed
and approved by the Project Review Conmittee in April.

PROBLEMS/ISSUES FOR ACTION/DECISION:

1.

The Rural Works Program needs to be reviewed and adjusted in light of
GON institutional changes which have shifted responsibility for these
programs fram MPLD to other Ministries.

Additional project funds are needed before the start of the third
trimester (March 15). In addition to the OYB allotment, funds are also
being deobligated from Phase I for reobligation to RDP.

Approval of the Dang Agro-Forestry Plan may be delayed because of policy

‘issues with the Ministry of Forests concerning district retention of

revenues from the project and the production of agricultural crops on
Government forest land. ‘



DATE

IMPLEMENTATION STATUS REPORT

01/15/88 INITIAL PACD: 06/30/90

PROJECT NAME/NUMBER: Nepal Coppice CURRENT PACD: 06/30/90

Reforestation, 367-0156

PRINCIPAL CONTRACT(S):

PROJECT OFFICER: George F. Taylor II PASA:ANL (06/30/90)
LEAD IMPLEMENTING AGENCY(IES): Department EVALUATION EA’I‘ES:
of Forests LAST: N/A

NEXT: 11/89

INITIAL OBLIGATION DATE: 02/11/87

PROJECT DESCRIPTION:

(n)

(B)

(C)

PURPOSE:

To pramote a balanced approach to reforestation in Nepal that will help
to meet Nepal's needs for fuel and fodder using multipurpose fast
growing trees through a coppice forestry production system.

MAJOR OUTPUTS OR OOMPONENTS:

The project will have research demonstration and training which will
provide permanent facilities to the Department of Forests for production
of coppice planting stock and trained Nepalese technicians (approx.

80). It will also develop improved coppice production systems
appropriate to local technology and site(s).

POLICY OBJECTIVES: N/A

FINANCIAL STATUS ($000):

PP % of Revised % of Planned $ of $ of
Estimate Total Estimate Total To Date Estimate Actual Estimate

T.A. 830 36 - - 276 33 - 558 67
Cammodities 204 9 - - 68 33 57 28
Training - . 172 8 - - 0 0 - - -
Construction 40 2 - - 13 33 - -
Other 1034 45 - - 344 33 - -
Total 2280 100 - 701 31 615 27

DISCUSSION OF FINANCIAL STATUS:

Other includes incoutrv operating expenses and travel, evaluation and
contingency.

-~



MAJOR PROJECT ACTIVITIES/EVENTS AND POLICY AGENDA ACTIONS PAST FOUR MONIHS:

1. Staff hired.

2. Planting completed at Nishkot site.

3. Implementation of NFY 2044/045 work plan underway.

4. First quarterly report prepared.

5. First project newsletter prepared.

6. Initial reconnaisance of Sindhuli & Ramechap Districts completed.

7. ANL project manager attended regional F/FRED Workshop on Multipurpose
Trees for Small Farm Use. ,

8. ANL Technical and Socio-cultural Project Advisory Camittees met to
review implementation progress.

MAJOR PROJECT ACTIVITIES/EVENTS AND POLICY AGENDA ACTICNS NEXT FOUR MONTHS:

1. Final selection of demonstration sites in Sindhuli and Ramechap.

2. Hold first annual Project Coordinating Committee Meet:.ng (joint annual
review).

3. Preparing work program for NFY 2045/046.

4, Procure vehicles and other major cammodities

5. Analyse & report on first year's research results (evaluation of
production systems).

6. Plan Nursery production for the next year.

7. Monitor Research trials at Nishkot site.

8. Construct. green house, supply shed house and water supply system.

9. Plan initial training program.

PROBLEMS/ISSUES FOR ACTION/DECISION:

l.
2.
3.

Resolution of financial reporting issues.

Work on closer integration into DOF programs (i.e. linkage with FSRO)
Determine ANL and DOF responsibilities for implementation of training
camponent .

AN



DATE: 01/15/88 INITIAL PACD: 12/31/90
PROJECT NAME/NUMBER: FVO Co-Financing II, CURRENT PACD: 12/31,/90
367-0159

PKINCIPAL QONTRACT(S):
PROJECT OFFICER: dJoseph L. Anderson None

LEAD IMPLEMENTING AGENCY(IES):

EVALUATION DATES:

Nepal Red Cross Society (NRCS)
INITIAL OBLIGATION DATE: 09/28/87

LAST: None
NEXT: Not Set

PROJECT DESCRIPTION:

(A)

(B)

(C)

PURPOSE:

The project will reduce child mortality in Dang district through the
treatment of acute lower respiratory infections (ARI) with antibiotics,
treatment of diarrhea with ORS and the increased use of temporary
contraception. These interventions will be implemented in stages,
beginning with ARI, based on the evolving capabilities of the Red
Cross's local organization. These interventions are expected to lay the
foundation for the subsequent introduction of a more comprehensive
primary health care system in limited areas of the district.

MAJOR OUTPUTS OR OOMPONENTS:

A network of trained community-health workers appropriately treating
ARI, selling ORS and instructing mothers in its use, motivating couples
to use temporary family planning and selling pills and condams to them.
An ongoing relationship with Nepal's Contraceptive Retail Sales Co.
(CRS) as provider of ORS and contraceptives.

POLICY OBJECTIVES: N/A

FINANCIAL STATUS ($000):

PP 3 of Revised % of Planned & of % of
Estimate Total Estimate Total To Date Estimate Actual Estimate

T.A. - - - -
Camodities 29 18 - -
Training 13 8 - -
Construction - - - -
Other 122 74 - -
Total 164 100 - -

DISCUSSION OF FINANCIAL STATUS:

Project not yet under inplementation.

"Other" expenditures include

salaries/allowances, travel costs, utilities and office expenses, and

contingencies.



MAJOR PROJECT ACTIVITIES/EVENIS AND POLICY AGENDA ACTIONS PAST FOUR MONTHS:

Signature of Grant Agreement on 9/28/87, Red Cross initial planning. First
advance requested 12/10/87. Project start-up delayed due to delays in AID/W
re procurement of antibiotics (with funds additional to the grant).

MAJOR PROJECT 'ACI‘IVITIES/EVENI‘S AND POLICY AGENDA ACTIONS NEXT FOUR MONTHS:
Project start-up.

PROBLEMS/ISSUES FOR ACTION/DECISION:

USAID requires either permission fram SER/OP/OCOMS to procure antibiotics
fram the U.S. supplier used for Jumla ARI project (funded under 367-0135) or
the name of alternate supplier with federal supply contract whom we can
purchase fraom. Request for action on this matter sent 11/05/87. Reply of
12/12/87 was non-responsive to request. Request re-transmitted in more
detail on 12/18/87; reply not received. RMO is aware of problem and will
try to resolve during January TDY in AID/W.

7\



DATE: .01/15/88

PROJECT NAME/NUMBER: PVO Co~Financing II, '

367~0159 (World Education, Inc.)

PROJECT OFFICER: Tri R. Tuladhar

LEAD IMPLEMENTING AGENCY(IES): World
Education, Inc. (WEIL)

INITIAL OBLIGATION DATE: 09/23/87

PROJECT DESCRIPTION:

(A)  PURPOSE:

INITIAL PACD: 08/31/90

' CURRENT PACD: 08/31/90

PRINCIPAL CONIRACT(S):
WEL (08/31/90)

EVALUATION DATES:
LAST: N/A
NEXT: 08/90

To increase the number of people served by the National Literacy Program
and to improve/increase efficiency and effectiveness of the program.

(B) MAJOR OUTPUTS OR COMPONENTS:

1. Timely delivery of literacy materials.

2. Improved supervision, monitoring and evaluation system,
3. System designed and implemented for the production, distribution

and use of post-literacy materials.

4. Literacy program expanded to a level of at least 100,000

participants each year.

5. Strategies developed to increase participation of girls and wamen

in the literacy program.

6. Improved coordination by the MOEC of literacy efforts of all

organizations in Nepal.

(C) POLICY OBJECTIVES: N/A

FINANCIAL STATUS ($000):

| FP | 8 of| Revised| % of|Planned| % of | | % of

| Estimate|Total | Estimate|Total | To Date|Estimate|ActuallEstimate

I | | | | | | I
T.A. | 201 | 34| - | 8 | 4 | 8 | 4
Camodities | 35 | 6 | - | | 4 | 11 | 4 | 11
Training* | 290 | 48 | - | 65 | 22 | 65 | 22
Construction I - - - | - | - I - I -
Other | 74 | 12 | - | 12 | 16 I 12 | 16

| | |

Total 600 100 - | | 89 15 | 89 15

* Literacy Materials.




DISCUSSION OF FINANCIAL STATUS:

Initial release of funds made and a financial report is expected early
February. :

MAJOR PROJECT ACTIVITIES/EVENIS AND POLICY AGENDA ACTIONS PAST FOUR MONTHS:

A one-time sub-grant to MOEC for timely delivery of literacy materials is
presently being finalized. USAID/N accepted the Workplan and the Impact Plan
submitted by WEI. Sumary of the impact assessment done on the WSCC classes
campleted and a copy provided to USAID/W. MOEC and cooperating organizations
begun 1987/88 literacy class cycle for approximately 76,000 participants. WEI
Vice President, John Camings, made two trips to Nepal, funded by other WEI
resources, to help with the start-up of the project. WEI Asia Field Director,
Chij Shrestha, attended a meeting in Bangkok, funded by other WEI resources,
of NGOs involved in literacy in Asia hosted by UNESCO. Chij Shrestha also
participated in a national workshop on "Integrating Work With Nonformal
Education" run by the MOEC in cooperation with UNESCO.

MAJOR PROJECT ACTIVITIES/EVENTS AND POLICY AGENDA ACTIONS NEXT FOUR MONTHS:

Finalize subgrant to MOEC and hold discussion re timely delivery of literacy
materials. Monitoring form for collection of quantitative data designed and
accepted by MOEC. Begin collection of existing reports on impact of literacy
program in Nepal fram all sources. Collect and review existing post-literacy
materials produced by MOEC, other government organizations and NGOs. Begin
assessment of the number of participants to be served in 1987/88 cycle and
plans for 1988/89 and 1989/90 cycles. Collect documents on efforts to
increase participation of girls and women in the national literacy program.
Hold first coordination meeting of all organizations using or planning to use
the MOEC literacy materials.

PROBLEMS/ISSUES FOR ACTION/DECISION:

None.



IMPLEMENIATION STATUS REPORT

DATE:  01/15/88

PROJECT NAME/NUMBER: Innovative Scientific
Research Program (ISRP), 936-5542
Strengthening Science and Technology
Capacity (SSTC), 936-5543

PROJECT OFFICER: Aniali S. Pradhan

LEAD IMPLEMENTING AGENCY(IES) :

(1) Tribhuvan University (TU)

(2) Royal Nepal Academy of Science and
Technology (RONAST)

INITIAL OBLIGATION DATE:
(1) 936-5542: 06/24/83
(2) 936-5543: 08/30/83

PROJECT DESCRIPTION:

(A)  PURPOSE:

INITIAL PACD:
1SRP: 06/30/88
SSTC: 06/30/88

CURRENT PACD:
ISRP: 11/30/88
SSTC: 06/30/88

PRINCIPAL OONTRACT(S):
N/A

EVALUATION DATES:
LAST: N/A
NEXT: N/A

To conduct research on scientific questions of concern to Nepal. The
specific purposes of the currently ongoing six research activities are

as follows:

The Prospect of Vegetable Cultivation in Chitwan Valley (3A-33): to
determine how to exploit the vegetable-growing potential of the Chitwan

Valley.

Studies of Late Blight of Potato and Tomato in Chitwan Valley (3A-34):
to find a way to manage late blight disease which has discouraged the
growing of tamatoes and potatoes in the Chitwan Valley.

Propagation of Mahaseers in Himalayan Water of Nepal (3E-30): to
determine whether the Mahaseer (fish) will reproduce in hydroelectric

dam reservoirs.

Improved Management cf Important Fodder Trees in the Terai and Outer
Himalayas (3E-33): to develop techniques to improve production,
management and utilization of fodder tree as a means to reduce the feed

deficit for livestock.

Research on Citrus Greening Vector in Pokhara Valley (5.423): to work
out the ecological and biological approach of citrus greening control.

Design, Construction and Installation of Two Thermosyphon Solar Water
Heaters for Public Demonstration (3E-31): to stimulate interest in solar
. water heating systems for rural areas in Eastern Nepal.




(B) MAJOR OUTPULS OR COMPONENIS:

Research results/reports consisting of findings/recamendations on all
research activities.

(C) POLICY OBJECTIVES: N/A

FINANCIAL STATUS ($000):

I PP | % of| Revised| % of|Planned| % of | | % of

|Estimate|Total] Estimate|Total|To Date|Estimate|Actual|Estimate

| I I [ | | | |
T.A. | - | - | - -1 - - | - -
Commodities I - | - - | -1 - | - = -
Training | - | - - I - | - | - | - | -
Construction | - 7 - - | -1 - | - | = -
Other | 318 | 100 | 263 | 100 | 160 | 61 | 115 | 44

) |

Total 318 100 263 | 100 160 6l 115 44

DISCUSSION OF FINANCIAL STATUS:

Beginning Nepali Fiscal Year (NFY) 2044/45 (1987/88), annual budget submitted
in Nepali Rupees. It has also been agreed to release funds on a trimester
basis instead of quarterly releases. °*

MAJOR PROJECT ACTIVITIES/EVENTS AND POLICY AGENDA ACTIONS PAST FOUR MONTHS:

In addition to agreements signed with the GON, there are other activities
under the Program in Science and Technology Cooperation (PSTC) (936-5542 and
936-5543) and the US-Israel Cooperative Development Research (CDR) Program,
directly handled by AID/W. Two new proposals under the PSTC program, "Clonal
Propagation of Pine Trees by Methods of Tissue Culture (6.262)" and
"Pathogenic Variability of and Bacteriocin Produci:ion by Xanthomonas
Campestris PV. ORZYAE in Nepal (7.093)", have been approved for funding and an
agreement for 7.093 was signed with Winrock International Institute for
Agricultural Development. A separate agreement for 6.262 was signed directly
between Winrock International and AID/SCI in Washington. Both these projects
are ongoing. -

Under the Project 936~5542, release of funds for NFY 2044/45 was made for the
following research activities: (1) Improved Management of Important Fodder
Trees (3E-33), /{2) The Prospect of Vegetable Cultivation in Chitwan (3A-33),
(3) Research on Citrus Greening Vector (5.423), (4) Propagation of Mahaseers
in Himalayan Water of Nepal (3E-30), and (5) Studies of late Blight of Potato
and Tomato (3A-34); no release of funds has been, however, made for research
activity under Project No. 936-5543.



Dr. Hugh C. Price, advisor to the research activity, "Prospect of Vegetable
Cultivation in Chitwan (3A-33)", fram Michigan State University was in Nepal
for two weeks. During his stay he visited research sites and met with the
Nepal. Principal Investigator (PI).

Draft agreement for the.research activity "Tissue Culture and Microbial
Innoculation Technology for the Improvement of Alnus Nepalensis Planting Stock
(4.396)" received from Native Plants, Inc. (NPIL), and after consultation with
the Department of Medicinal Plants, necessary changes have been made and the
agreement forwarded to NPI for approval. '

The new proposal, "Musk Deer Farming in Nepal (8.061)", submitted to AID/W for
funding was rejected by AID/SCI. However, there appears possibility of the
proposal being reconsidered if the U.S. PI responds satisfactorily to the
concerns raised by AID/SCI.

A full proposal, entitled "Scientific Instrumentation Unit: A Unit for Repair,
Maintenance and Innovation of Scientific Equipment (8.020)", was sent to AID/W
for review.

Two proposals under the CDR program have been approved for funding, but they
have not been yet implemented. Three new pre-proposals under this program
have been submitted to AID/W for FY 88 funding consideration.

MAJOR PROJECT ACTIVITIES/EVENTS AND POLICY AGENDA ACYIONS NEXT FOUR MONTHS:

Research activities will be ongoing. Finalize agreement and get the Project
4.396 started. Visit new research site (7.093) and other sites as necessary
to observe implementation of research activities.

PROBLEMS/ISSUES FOR ACTION/DECISION:

PIs felt the need for direct release of funds to TU instead of going through
the Ministry of Finance. Though this is the final year of research
activities, yet PIs hoped that the direct release of funds would enable them
to camplete their work in time,

Agreement for "Clonal Propagation of Pine Trees by Methods of Tissue Culture
(6.262)" research activity was signed directly with Winrock International and
AID/MW. Though this activity is under the TU, they do not, however, seem to he
aware of this project.



IMPLEMENTATION STATUS REPORT

DATE: 01/15/88 INI''IAL PACD: 04,/30/88
PROJECT NAME/NUMBER: Nepal River Transport, CURRENI' PACD: 04/30/88

940-0001.09
PRINCIPAL CONIRACT(S):

PROJECT OFFICER: Tri R. Tuladhar IDE (04/30/88)
LEAD IMPLEMENTING AGENCY(IES): Ministry of EVALUATION DATES:
Works and Transport LAST: N/A

NEXT: N/A

INITIAL OBLIGATION DATE: 09/12/86

PROJECT DESCRIPTION:

(A) PURPOSE:

Conduct a study of the feasibility of establishing a river transport
system on the lower reaches of Nepal's principal river basins by running
a jet-powered river boat under both high and low conditions of the Sun
Kosi, Kali Gandaki and Karnali rivers.

(B) MAJOR OUTPUTS OR COMPONENTS:

A final study report generally addressing the basic economic, social and
" commercial feasibility of the concept.

(C) POLICY OBJECTIVES: N/A

FINANCIAL STATUS ($000):

| PP | % of| Revised| % of|Planned| % of | | % of
|Estimate|Total|Estimate|Totall To Datel|Estimate] Actual|Estimate
| | | I | | I [
T.A. | - | - - -1 = - = -
Cammodities | 55 | 58 | - | ~ ] 5 | 100 | 55 | 100
Training | - I - - | - | - | - I - | -
Construction | - I - - - - | - | - | -
Other I 40 | 42 | - | - | 36 | 90 | 36 | 90
I I | I | | I |
Total | 95 | 100 | - | - | 91 | 96 | 91 | 96

DISCUSSION OF FINANCIAL STATUS:

As shown above, about 96 percent funds have been expended. Request for
additional funds has not yet been submitted by IDE, and availability of
additional funding has also not yet been explored with AID/Washington.

MAJOR PROJECT ACTIVITIES/EVENTS AND POLICY AGENDA ACTIONS PAST FOUR MONIHS:

Further navigability tests conducted in September; total navigability as
follows: Gandaki - 320 kms; Sun Kosi - 140 kms (further exploration necessary
and distance could be expanded by rock removal at same places); and Karnali -



160 kms. Shallows of sand and gravel bars and the narrows created by rocks
were found to be problems during low water tests. Strong current and high
waves were the main navigational problems under high water tests. In
September, Karnali river could not be tested under high water conditions as
necessary permit to launch the boat on the Indian side of this river could not
be obtained fram the Indian government. This test was put off until high
water conditions in 1988. IDE sulmitted preliminary reports on low water
tests and high water tests along with recammendations. Proposal for
additional funding being submitted. IDE contacts with UNDP and World Bank
have shown interest in funding the setting up of a regular river
transportation system on the Arun river. Video tapes on tests broadcast over
Nepal Television. IDE Project Manager informed that the GON is planning to
bring in Charles Gardner, Jet Boat Pilot who conducted tests in September, to

do further tests for one month in February with all costs to be borne by the
GON. '

MAJOR PROJECT ACTIVITIES/EVENIS AND POLICY AGENDA ACTIONS NEXT FOUR MONTHS:

Conduct further tests on the Sun Kosi river in February/March, and on the
Karnali river when Indian permit is obtained. Amend contract to allow
additional time (through December 1988) required to conduct these tests and
preparation of the final study report. Review IDE request for additional
funding and explore possibility with AID/Washington.

PROBLEMS/ISSULS FOR ACTION/DECISION:

One issue is to decide on the future of this project - current completion date
is April 30, 1988. As further tests on some rivers are still necessary and
final report yet to be submitted by the contractor, additional funds and time
extension may be required to camplete this study project.



