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Subject: AID Evaluation of the Accelerated Mahaweli Program in Sri Lanka

INTRODUCTION

_ AID participation in the Accelerated Mahaweli Program(AMP) in Sri Lanka has been _
substantial. To date, the Sri Lankan Miszsioun portfolio has included a totaliof seven R
preoject activities either directly involved with or supportive of the AMP. Of this
total, two projects have recently been completed{Mahaweli. Ganga Irrigation and its L
On-Farm Water Management research component), four are well underway(Mahaweli. Basin
Development Phases 1 & II, Mahawell Sector Support and the supportive Reforestation &
Watershed Management) and one, new pro;ecL{Mahawell Environment) has recently begun.h'
Although the 1984 Annual Budget Submission for Sri Lanka calils for a future gradual-:
shift of country program emphasis from the AMP to 'projects more respon51ve ‘to the

gency s new priorities', it continues to occupy a prominent posi tlon_w1th1n the
country program strategy. It is estimated that during the current FY 1983- 1987 CDSS
period $ 96.2 million in AID resources will be spent in support of' the AMP.
- Such a substantial commitment of Agency resources would indicate the need for.
an extensive monitoring and evaluation plan to insure that U.S. govermment fundlng -ﬁ
is being utilized as efficiently as possible. In this interest, each o€ the: prO]ects‘ :
listed above ha_mﬂn;lL_Ln evaluation plans sufficient to sgatisfy any AID requirements .
in this area. However, it is also suggested that such a series of small-scale, pro;—ﬁ;'
ect—spec1f1c assessments will mnot prove capable of providing a truly compreher sive .|
' plcture of AID's role to date in the overall AMP. For this reason and in view of the!
Agency's present "mid-stream’ position in the implementation of AID-funded components;”*
of the program, the Mission has requested that an internal-evaluation be conducted
during the current fiscal year tc assess AID's role €o date in the AMP. in Sri Lanka
and provide. T'ev:.ozmr'r*.e*1d'e!:ioms for improving project and/or program effLCLencv in the
futyre. It is believed that such information would prove invaluable coq51der1ng the .
current mid-stream position of program implementarion. The followirg sections pLov1def
. brief descriptions of the overall AMP in Sri Lanka, AID's role to date in the program
and a suggested "scope of work' for the subject evaluation.

BACKGROUND INFORMATION

P

1. The Accelerated Mahaweli Program

The initial reconnaisance level plan for develeoping the resources of Sri Lanka's

major river, the Mahaweli Ganga, was funded by AID's predecessor, USOM, during the. P
period 1958-196.. ¥ollowing up on this plan, between 1965 and 1968 UNDP/FAQ: im con- ==~ -
. juncticm with the 5. Irrigation Department developed a Master Plan for the utiliz— ) -~
. ation of the Mahaweli Ganga and its tributaries to irrigate major areas of Sri Lankats

" dry zone and provide hydroelectric power. The plan envisaged a 30 year program to _ 
construct'fifteen reservoirs, eleven of which were to include power stations, and td“e'-, .
develop 900,000 acres of land 246,0C0 acres of which were already partLally lrrloated ﬂj“
and 654,000 acres of which were new land. :

Work on the first phase of the program began in 1970. Under this phase.a dlver51on dam&
was conshructed on the Mahaweli at Polgollz and a reservoir was constructed at Bcwa— .
renna which along with two tunnels, diverted a portion of the river towards, the north .
‘augmenting irrigation on 132,000 acres of existing agricultural lands and enabllng 3
71,000 acres of new land to be settled and brought under cultivation. The- Polgolld _
Diversion, lncludlng a 40 MW power station, and RBowatenna reservoir were complet=d 1n"
' 1976. .A 40 MW power station at Bowatenna was completed in 1981, Ex1st1ng land o
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began. receiving bénefits in 1976. Settlement of new lands is now also largely completed:
(about a year ahead of schedule).

In November 1677, the newly elected Govermment of Sri Lanka(GSL) announced that ltS

major development effort to address unemployment and food shortage problems and to
enhance the livelihood of the rural poor would be the completion of the Mahawell Ganga
program in five years. Following this announcement, the GSL agreed that NEDECO, _
Dutch firm, would undertake an implementation strategy study essentially to assess and .
update the UNDP/FAO master plan. At the same time the GSL sought donor Elnanulng to _f
undertake feasibility studies of specific projects within the program and expr3551onq;

of donor interest in financing the actual projects. In 1978 studies began on the -vari-—
‘ous dams in the program and on the downstream areas Lo be 1rr1gated and deveLoped.
Since the GSL's announcement of its intentionm to complete the tctal Mahawell Drogram

in. five years, the GSL has narrowed the scope of the near term effortL1981—1986) ro.
more manageable proportions, primarily due to the significantly increased cost of the : .
program brought about by inflation. Earlier plans to construct the Mcragahakande and :
Rotalawels reservoirs, Kandakadu Weir and to develop System A and D and the right bank ~ :
of System B (totalling about 72,000 hectares of new land) have been deferred: The Accela Q
erated Mahaweli Program now focuses on the construction of Kotmale, Victoria, Randenlgala"'
and Madura Oya dams, the construction of downstream works including the Minipe Weir and
Right Bank canal, Ulhitiya and Ratkinda reservoirs, the Right Bank Transbasin canal, .
and the development of land areas € aud the left bank of B, which total 45,000 hectare:
of new land and 8,400 hectares of existing land to.be brought under 1rr1gated cultlvau_
tion. Approximately 250,000 settlers will be- voluntarily settled in the area .om small

farms. The estimated cost of the AMF is about $1.8 billicn for which donor'contrlbutlonS- g

rotalling $1 billion are expected from the U.S., Canada, U.K., FRG, Sweden, Japan, ADB,
IBRD, EEC and others. The GSL will finance the remaining program costs. The program. lS ,
expected to be completed in 1987. The attached table lists those countries and organiz-
' ations interested in assisting Stri Lanka in implementing the AMP as of May, 1980(''Sri: .
Lanka Mahaweli Ganga Development Program, Status Statement III; GSL/IBRD; May 20, 1980}
and the status of current and proposed program activities. When completed, this program
will: (1) more than double the country's total electric generating Capac;ty(now 423 MW,.
then 1008 MW)  meeting power requirements into the 1990's, (2} increase food productlon
by 224,000 tons annually, (3) provide sufficient storage to irrigate an .additional . °
121,000 hectares of land at a later stage, and (4) create significant emp Loyment through

- construction work, farming activities on the new and existing land and non—farm activit— .
ies in the new areas, and secondary job creation in related sectors of the economy. ;

2. AID Participation in the Accelerated Mahaweli Pfogram

The USAID program in Sr1 Lanka places a heavy emphasis on increasing foad productlon
" through a wide range of institution building projects. such as agrlcultural educatlon,l
research, water management and paddy marketing. Several years ago, the Agency_deCLdeaﬁ_”
that participation in the AMP would be our largest development'assistance activity im: * -
Sri Lanka, primarily because of its lead position within the GSL development;program,i
the multi-donor nature of the program and its close agreement with AID's: legislative :
mandate of providing empLoymenh_and land to landless farmers and opportunltles for lné;,
creased food productlon. .

-Led'by the World Bank in 1977, AID joined with other donors in the devélopmeﬁﬁ of'a..:';

smaller irrigation system and associated on-farm water management practices. in'System:~ S

- H of the AMP area. This work is currently being complected and should provide many use~- f
‘ful lessons for the development of subsequent portioms of the program. In 1978, Presi- -
dent Jayawardene requested AID to finance an overall environmental assessment of the
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AMP. This work has sincz been completed by the U.5. consulting firm of TAMS(Tibbets-— . =
Abbot-McCarthy.and Stratton) and is generally accepted as one of the best such studies
to date. It forms the basis for the newly started "Mahaweli Environment' project. In
. 1979, following the completion of feasibility studies by the Canadian firm of ACRES
~and the U.S. firm of CH2M Hill, AID approved a $10 million loan for the design and .
comstruction supervision of the irrigation infrastructure in System B of the AMP area»
Design portions of this work are currently being completed by an associationiof the .
U.5. firms of Louis Berger International and the International ‘Engineering Company._
in aadition, major comstruction activities associated with Phase IT of the project
are now well underway through a joint venture of U.S. (Zachry/Dllllngham) and Sri-
Lankan construction companies. When completed, System B will comprise the 1argest
sub-system within the AMP and, as such, is critical for the achievement of the pro—
gram's stated food production and employment generation cbjectives. More recent AID
activities related to the Sri Lankan AMP include the resource transfer '™ahawell
Sector Support' project, the "Mahaweli Environment! project(mentioned above) and the
natural resource-oriented '"Reforestation & Watershed Management" pro;ect. Brief
descripticns of these and other AMP-supportive projects are presented in the . follow;
ing section.

A. AID Major AMP-Related Projects

1. Mahaweli Gangd Irrigation{(383-0042): The objective of the project is
to ‘develop a total area of 106,000 acres of land in northwest central
Sri Lanka for irrigated agricultural production on small farms. The !
primary focus of the project has been to fully develop 40,300 acres 4§

~and settle 15,300 families on this land. Under this project, less ex-—.
tensive services are to be provided to the remaining acreage where -
much work had already been done before this project began. AID is one:
of six donors to the project who together finance about $44 million [
of project costs. AID’s contribution is being used to finance heavy
construction equipment($4 million) and to reimburse the GSL for a
sm:ll portion of the cost of civil works comnstruction($1.2 milliom).
Small amounts of technical assistance were financed by the World Bank.
Construction is dome by local contractors. The Bank coordlnates donor
supervision of the project. :

2. On—Farm Water Management(383—0048) The project purpose is to develop
- improved water management methodologies for application in existing ot |
propesed irrigation schemes. Primary emphasis is on land preparatlon.E s
techniques, farm and field layout, field channel design, water dellvery
procedures and cropping systems which will result in increased product-
ion per unit of water. The project is being carried out on an experi-
mental farm in the north-central(Mahaweli H-Block) arearof Sri Lanka. .
Test findings are being directly applied to adjacent farms. USAID is
providing $800,000 in grant funds for technical assistance, commodit— -
ies and training costs, while the GSL is providing $272,000 in local +
cost support activities. Chemonics was the primary contractor from -
June 21, 1978 to January 31, 1981. A personal services contract was po
1mplemented with Dr. Art Corey for the perlod May 30, 1981 to September
30 1882, ORI

3. Mahaweli Basin Development Phase I(383-0036): The objectives_bf this
project are to design the approximately 229 kilometers of main and




-ate level of local currency investment in the AMP by providing a. non-

branch irrigation canals in System B of the AMP; supervise their construct-
ion; provide technical assistance for System B development and to. mltlgate
possible negative project impacts on the enviromment. AID is providing af
loan for $10 million and the GSL is providing $4.2 million in local sup- . .
port costs. The primary inputs are design and construction supeerslon by
the association of the U.S. firms of Louis Berger Int' 1l and Int"1l- Englneer—
1ng Company. Do

Mahaweli Basin Development Phase II(383-0073): The objective oE the prog—h.
ect is to develop, for irrigated agriculture on small-—-owner operated- farms,
34, OOO hectares of land in System B of the AMF. To attain this objectlvc.y 
AID's €unds($85 million) will finance construction of the main and branch
canals of the irrigation system and the GSL(with the possible assistance
of another donor) will finance costs for the remaining project works and
and social infrastructure, including veoluntary settlemernt of 26,500 new -
pioneer farm families. This work is currently underway via a joint venture B
of two U.S. flrms(Zachry/DLlllngham) and a Sri Lankan constructlon firm." }'

Mahaweli Sector Support(383—0078) The loan($18.8 million currently obllg-"
ated of $530-million authorized) is to assist the GSL to maintain an adequ—

inflationary source of rupees for planned activities that otherwise mlght
have to.be deferred or eliminated. The rupees may be allocacad to activit
ies in the f0110w1ng categories(in order of priority):

a. Downstream activities being implemented without ekpatriate tech— _
nical assistance(land clearing, on-farm development, social infras'.
-structure, farm-to-market roads, etc.). S : fe

b. Downstream activities being implemented with expatriate ?S‘Sist_ancé.

¢. Headworks construct1on for which expatriate ass&stance for de51gn "
and supervision has been arranged under donor flnantlng :

Since the AID loan will reimburse the GSL for expenditures as agreed upon:"
annually, AID assistance is not financing inputs and outputs in the con-

‘ventional manner. No contracters are directly financed by the AID Ioan.

Mahaweli Environment(383-0075): The project consistes of the expan51on and
development of two existing wildlife reserves(Wasgomuwa and Somawathiya) :
and the establishment of three new reserves(Maduru Oya, Flood Plain and
Hurullu) in and around the AMP area, the expansion and development of GSL

‘Wildlife Department to properly manage and control these reserves and- the

development and implementation of national natural resources ‘management:
guidelines. The $5 million grant will finance technical assistance, equlp;'
ment and training for monitoring changes in the adjacent wildlands; de51gn— .
ing adequate settler sanitation systems; and planning, developing and. ad-
ministering a national system of wildlife preserves to prevent wildlife-— L
caused crop damages,conserve high quality wildlands habitat and’ insure the
successful coexistence of wildlife and human 1nhab1tants of agrlcultural

development areas.




B. AMP Support Projects

1. Reforestation & Watershed Management(383-0055): The project will con=:
serve and stabilize watershed areas in the highland regions and enhance -
the natural renewable energy and commercial resource base of?Sri-Lank#.'
This will be accomplished through expansion of forestry training at all
levels, the strengthening of existing forestry research and development -
programs and the establishment of a Naticanal Forestry Extehsion_Sérvf '
ice. The project will also reforest 15,000 acres of denuded Mahaweli |
Watershed Area, develop and maintain 35,000 acres of fuelwood plantat— -
ions and. establish village-operated fuelwood and charcoal production i:

v activities. USAID supports this project with a $950,000 grant fOr-tecﬁf"f:'

nical assistance and a $3,400,000 loan to cover the cost of training

($1.35 million), commodities($1.9 million) and construction of class~i5f_ '

room facilities at the Forest College($150,000). The GSL is providing! .
$10.3 million in local cost financing for the project. . ' C

2. Qther AID Support Activities: Additional AID activities which although ' W '

not directly related to orngoing AMP implementation activities offer

great opportunity for positively affecting the program through either
knowledge transfer or support mechanisms. Included in thié'cétegory of
projects are: the ongoing "Agricultural Base Mapping(383-0043)" » "Dev—

elopment Services & Training (383-0044;383-0085)""and "Water'Managemenﬁ,“g_;f

(383-0057)" projects and the proposed "Irrigation Sector Support(383-"
0080)" and 'Mahaweli Downstream Development(383-0086)" projects.. ;

STATEMENT OF WORK

1. Purpose of the Evaluation

The purpose of the proposed evaluation is to assess AID's role to date in assisting tﬁe
AMP of the GSL meet its goals of increased agricultural production and rural employment
in a timely and efficient manner. Results of the zvaluation will be used to determine |
appropriate modifications and/or revisions of cngoing projects to improve implémentatﬂdn
efficiency and effectiveness and to provide valuable insight in the design and develop~
ment of future proposed activities in this area.’ ' : 5 :

2. Evaluation Terms of Reference
The evaluation of a program of the magnitude ¢f the Sri Lanka AMP must be catéfﬁlly- :
focussed to provide useful anc¢ meaningful results. This requires a recognition af ths |
relative importance of the various factors affecting the program with regardsfto:the
stated purpose of the evaluation. In the interest of meeting this requirement, the fol=
lowing suggestions are offered as guidelines for the subject evaluation "scope of work!'.

First, it is most important to remember that the subject evaluation is intended to ass—
ess AID's role in the AMP in Sri Lanka. Wirh over twelve other donors involved in the . -
program, it is neither realistic nor feasible to expect to ascertain the affects of =

each on the program in any single evaluative effort. It is therefore suggested that team

-members focus on other donors' programs only insofar as they might impinge on AID proj-« ;Q;

ect implementation and/or design activities in the area.

i



Next, while it is always desirable to keep abreast of latest prOJect developments anu?
results it must be recognized that this is not the intended function of the- subJect
evaluation. Such informaticn is. already available through built-in, perlodlc project _
.monltorlng and reporting requirements. It is therefore recommended that team members |
focus not on "short-term" project events but rather on the "long-term' 1mplAcat10ns '
of these events for both ongoing pro;ect activities and future project development.
It is suggested that in this manner results obtained will prove most useful 1n the
efficient allocatien of limited Agency resources. : :

Third, it is suggested that team members adopt a macroperspective for the subject
“evaluation. Although AID's contribution to the program consists of several discrete

and localized projeet activities, this assessment is not intended to list the rela—
tive merits and liabilities of each of these prOJectq. Its purpose is aimed rather R
‘at obtaining an integrated and holistic picture of AID"s role to date in the Sri S
Lankan AMP and the implications of these findings for GSL national devexopment pol-- :
icy objectives and future AID assistance in this area. It is anticipated that. indiv—
idual project evaluation results will be used in achieving the evaluation objectlves,
but these alone should not be considered the deSLred evaluaticn results.

Finally, it. is suggested that all findings of the-evaluarion be oriented towards
" constructive recommendations for future AMP-related development activities. It is
always both interesting and useful to note '"'lessons ‘learned" from a partlcular pro—-
ject. However, this informatiom is currently available through a variety of existing
‘mechanisms and should not be duplicated here. Constructive recommendations for the -
future, however, are invaluable in the present context in view of the current’ "mld-'
stream'' position of AID activities in this area and the- substantlal cormnltment of
Agency resources to the overall AMP in Sri Lanka.

The L0110W1ng terms of reference include both evaluation questloﬂs and & llstlng of
pertinent subjects to be addressed in the evaluation. Each of the questions should be :
considered according to their relative impacts on the technical, financial, social, |~
economic and other aspects of cach of the subject areas to the greatest exteht poSs—
ible. It is always useful to remember that meaningful information is of far greater |
-utility than simply a complete reiteration of facts. The questions comprise;thé bas— .
is of the evaluation and the subject areas the means for addressing thie questions =
within the AMP context. In this manner, it is hoped that the evaluatlon can be .
properiy focussed to insure a maximum efflcacy of results.

A. Evaluation Questions

1. Have USAID, GSL, prlvaLe contractors and others managea AMP—related
projects effectively?

2. Have AID project activities been adequately coordinated with GSL,
other donor, private contractor and beneficiary interests?

3. Has the quantity of project results obtained to date proven cgst_effe'j"
ective for USAID, GSL, private contractor ard beneficiary interests?. -
Are original project targets realistic or should they be modified?

b Has the quality of project results obtained to date proﬁen sufficiént_?".



3.

T

to meet USAID, GSL, other donor, private contractor and beneficiary
standards? S

How have GSL, other donor, private contractor and local institutiomal
program obligations atfected AID-funded, AMP-related project activities?:

Have USAID, GSL, other donor, private contractor and beneficiary demon-
strated levels of commitment to the program proven adequate to'ﬁeetfprdwf"
gram objectives? What are the implications of these findings for future
GSL policy, other donor programs, private contractor lmplementatlon and
system operatlon and maintenarnce con51clerat10fzs'7

How has AID’'s role in the program affected overall AMP impliementation to!
date? Has it been as effective as possible relative to the levels of '

resource commitment?

What are the team’'s tecommendations for improvement for the efficient
and etffective implementation of ongoing and future AID-funded portlons
of the program?

.-n_"
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Evaluation Subject Areas

1. Jrrigation Infrastructure

-

b.

Major structures: dams; tanks or rese*v01r”°'weirs; canals;.tunnels;ﬁ.
hydropower facilities. : :

Minor structures: dlstrlbutary, field and drainage channels: water
control and measuring devices; bank and canal stabilization proced—
ures; water conveyance systems; pumps; land preparation. o ;
Construction support: labor; operation & maintenance; ‘equipment pro—:
curement; other commodity procurement, handling and storage,'contract~
ing procedures; planning and design. : :

Human Settlement Infrastructure
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Major structures: building units(stores, housing, cooperatlves,
schocls, health and storage facilities); sewage and sanritiation
systems; potable water systems; electrical systems; roads.

Minor SurUCtUIES' latrines; wells; rcads; educatlonal & health materlals. :



Ce.

Construction support:(same as above).

Instituticonal Development

a.
b.

Co

Capacity: human resources; Elnanc1a1 resources; technlcal expertls

 facilities; equipment.

Management: organization; policy; commitmentj financial; éoprdination;
schedulling of activities. : i
Project support: design and implementationj operation & malntenance,
training & development; contracting & commodlty procurement, monit=
oring & evaluation; reporting. -

Water Management

=3

Physical aspects: land preparation; water control and meaéuring deve
ices; quantity of water; farm size; soils; water supply, conveyance :
and delivery systems; equ1pment and/or other power sources; hydrckwv_
ogy; research & monitoring; rehabllltatlon, operatiomn, malntenance R
and repair. - : - Lo
Social aspects: cooperatives, associations and other Water'user _
groups; water fees and/or charges; taxation; distributiom; train-— i
ing and demomstration; extension; community organizations ./ .

Agrlcultural Production

.- Cropping systems: types & quantltles, soils; water supply, land .
characteristics; water management & distribution; ‘fertilizer,
pesticides and other commodities; method of cultivation; equlpment
and other power sources; diseasa & pests; ‘post—harvest storage &

handling; climate; farm size; land distribution &. security.

Livestock production: species; genetic stock; method of breeding;

pest & diseases; products storage & processing; feedstock; land .
quality & distribution; farm size; accessory equlpment, Iand secur~

ity. 1 -
Research: crop diversification; integrated farming. systemS' genetlcs,-"
land preparation & use; extension; institutional . support':water manage—;
ment & hydrology; food processing & storage; other. ' R '

Extension: cooperative development; education; commodity procurement,

systems analysis; demonstration; curriculum development; tralnlng,
credit & financial; institutional support & develcpment. : _ o
Other factors: markets; transportation network; démand;'gdvernment?
policy; subsidies; macroeconomics(world situatcio). SEE :

Human Settlement

F= R

b.

Physical aspects: infrastructural support(see above), number of peo—'
ple; land use planning & management; timing & schedulling of events,
location; ‘logistics.. - : -
Social aspects: land security(tenure & titling}; taxation; diStribﬁté '
ion; caste:; orientation; community development; heaith; educations!
institutional support; employment opportunity; regulation & enforce—
ment . ; s

Emplovment Generation

ae’

Private enterprise: laborers, farmers; entrepeneurs, number of people,;




small —-scaie industry; credit & finance; taxation; subsidies;: tralqlng,
design & construction. : _ _
b. Public institutions: training; number of people;{see ”InStitutional S&p—:
port" above). ' o R
¢+ Policy framework: institutional support; subsidies; taxation; etCe.

8. Energy, Enviromment & Natural Resource Considerations : : .
“z. Watershed management: scils; sedimentation;-land use plannlng, affofesfa
ation; reforestation; stabilization & erosiom comtrol; topography; Cllm“
ate; species; forestry; energy systems; monitoring & comtrol; resource:
conservation; water quantity & quality; pest1c1des & fertlllzers, health'
sanitation. : e
b. Wildlife managemenz: species; habitat dlsplacement park % preserve dev—
- elopment; translocation; land use planning & management; fisheriess: = |
recreation; regulation & enforcement; education; 1nst1tut10nal support. o
c. Pollcy framework : -

3.. Evaluation Team Reguirements: Qualifications & Experience

_Due to the unusually wide scope of the evaluatlon, it is suggested that all team membersi

possess senior level experience within each of their respective fields of expertise.. The-
five member evaluation team will consist of one each: AID Development Spec1allstheam
Leader, Agronomist, Agricultural Economist, Agricultural/Civil Engineer and Rural. Develu
opment Specialist. It is further suggested that all team members possess at least some
prior South Asian expexien;e for the subject assignment. The more detajled, 1nd;v1dgal
quali fxcatlons and experience crlterla follow: : e '

AL AID Development Spec1allst/Team Leader: A senior level’ cevelopment spec1a1w.ﬁ

ist, preferrably with experience in one of the areas listed above, thorough—ﬂm
PoStA ly familiar with AID contracting and commodity procurement procedures, pro—

e © ject development and implementation procedures and supportive documentathn.'

This person will act as team leader in guiding team activities towards an?
integrated and coordinated product. Tt is highly ‘.cirslle that this team .
member possess some degree of familiarity with the Sri Linka AMP ‘and the
country. itself. : L

" B- Agronomist: A senior leVel agronomist familiar with current Scuth Asian
. crop varieties, cropping systems and cultivation practices in large*scalejj“:
irrigared, agricultural schemes. This team member should also possess. a o
‘knowledge of current developments in South Asian agricultural research prob-
lems. especially those pertaining to intensive, HYV, irrigated cropping.
systems. Some knowledge of soil and water management implications in semi=

i
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arid agricultural systems is also preferrable for this pesition. Although =

familiarity with the country or the AMPF is not congidered mandatory for this.
team position, someone with prior experience in these areas should be consvd-_:
eréd preferrable.

C. Agrlcultural Economist: A senior level ecomemist or agricultural economlst
familiar with macroeconomic principles and practices required for aqalySIS
cn‘a national scale. Cost and price forecasting and the resultant assessment
of .Sri Lanka's current and future position in the international marketplace
will be key elements of this portion of the evaluation: This team member
should be capable of conducting meaningful, in-depth policy dlalogues wrth
senior level GSL officials.

D. Agricultural/Civil Engineer: A certified, senior level, professional civil'é
and/or agricultural engineer with extensive experience in LDC develcpment:
activities. This person should be theroughly familiar with curre:?-and,nreﬁw
er techniques for the design and construction of both major and minor irrig~
‘ation systems, hydroelectric facilities and human settlement infrastructure:
development(i.e., housing, roads, sewage and water systems, etc. ). In view |
of the large amount of information associated with this assignment, it is
believed that this team member should possess at least some prior. knOWEedge__
of the Sri Lankan AMP. AID's existing rescource commitment suggests that th1s.
should be considered a key team posrtlon, : : :

E. Rural Development Specialist: A senior level social anthropologist or socigl=—.

© ogist thoroughly familiar with South Asian cultural practices.'Offparticular *
importance, is prior experience with large-scale human resettlement schemes._
However, this person will also examine current Sri Lankan customs :and prac*
ices as they relate to agrlcultural productlon, emp loymant generation and .-
natural resource comservation and management program objectives(i.e., cast e,.V
community structure, religion, nationality, land distribution and :ecurlty,
sociceconomic relationships, extension, education, type of emp loyment, attﬁt;f-
ude to government, etc.}. Extensive prior Sri Lankan experience is essentlal '
“for this team position.

4. Methodology, Procedures and References

Most engoing AMP-related prOJeCtS have built in a number of data cellecticen and monitor—:i~

ing activities; including internal evaluations, committee meetings and perlodlc 1mplem—
entation reporting requirements. The evaluation will assess both the quality and relev—
ance of existing data and augment it as required through USALD statff{, GSL, other donor
and contractor interviews and associated field observations. Where adequate data is not
available, the team will identify and list areas which should be considered for. monitior—.
ing and/or future studies. The team will assess and document relevant evrdeqce, ‘anal-
yze and interpret the information and draw its own conclusions based upon the'prepond—
erance of available evidence. It will then synthesize these findings in a final report
answerlng the above questions .and maklng recommendations pertinent to the ‘purposes of
the evaluation. It iIs suggested that reportlng requirements be lelted to an 1nforma1
“trip report’ format to afford team partfc -~ants a maximum amount of “in-country” ass—--
essment time. The following list of reference materials form the core of relevant
existing evaluation data



A. Project Papers{with Annexes) for all pertinent, AMP-related, AID.projects:
in Sri Lanka.

B. TAMS Environmental Assessment of the AMP(August, 1979).

C. Nedeco Mahaweli Ganga Developmenc Program ImpLemertdtLon Strategy Study
(September, 1978}.

D. Program—Related Feasibility Studies(ACRES Report-March, 1979; CHZM HiLl - .
Banarr-Nacamhar _ 1080, - _ e e e

E. Relevant Contract Tender Documents(ﬁhemonics, Zachrnyillingham,jetc.);

F. USAID, ”Su, other donor and private contractoer weekly, monthly, quarterlv~ 
and other preject monitoring and/or implementation reports.’

G. USAID, GSL and other donor project evaluation rTeports.
H. USAIR, GSL and other donor project files ard personnel.

5. Ewval uatlon Timing and LOngthS

It is_suggasted-that the subject evaluation be scheduled as late as possible within the -
time period allotted for its completion while still affording sufficient time 'to meet L
scheduled budgetary requirements. This timing is proposed to allow z maximum Amount'of;
time for ongoing construction and settlement activities associated with 4ID's major :
System B irrigation project and the completion of other schéduled project. assessments |
prior to the undertaking of the proposed evaluation. The selection of fimal dates for .
the evaluation is left to the discretion of USAID, GSL, AID/W and other interested -
parties. It is further recommended that the evaluatloh include one weekstime spent in
Washington, D.C. familiarizing team members with relevant program documentation and
available knowledgable personnel. The ultimate length of the evaluation petlod will
depend upun the amount of funds allocated by the Agency.




. -

Countries and Orcanizations Interested in Assisting Sri Lanka
in the Mahawell Ganga Development Program

Count%i | ) _' | Assistance . -
Canada Canada has committed Cdn $76 M (USS65 M e.q'uivéi:eﬁt) in

the form of a concessionary loan for the construction of
Maduru Oya headworks and Cdn $7 M (US$6 M equivalent) as'
a grant to cover engineering services and consi rucnon

superwsxon. : :

Japan ' Consultants' services, financed with grant funds, to"c’arryj
: - out the feasibility study of the Moragahakanda Project.  The
report was submitted to the Govemment of Sri Lanka 1n[ L
tober, 1975, _ : : R

Netherlands Grant funds for the Implementation Strategy Study carried =
out by Netherlands-financed consultants (NEDECO). Report
submitted to Government of Sri Lanka in August, 1979.
Grant funds alce to kelp fmance a Hyarolog;cal Crash' s
Program. . o L
Sweden - Implementation of Kotmale Project (dam and power plant)_--.

through Swedish Import Support -- about SKr 630 M {USSI?O e

M equivaient} over the next five years. -

United Kingdom Updzating the *’easabulty study and preparanon of des1gns and

h ' tender documents for Victoria Dam and power plant; and
preparation of the feasibility study for System C. UK has &
committed £ 100 M (US$220 M equivalent} as a grant to heip L
finance the construction of Victoria h«;,adworks,

United States - Study of the i_m.pact of the Mahaweli Ganga Deyeibpment T
: Program on the environment. An initial concessicnary loan ..~
in the amount of USSI0 M to finance the designs, tender .| .
documents and construction cf the downstream irrigatie~ ' .
works for System B, with an additional coq{.ession'ary' loanin, & 70
" the amount of b5585 M earma"ked to help fmance the
ccﬂstru:ﬂon of these works. '

_Ogg'anizatio'ris

Asian Deve?Opmmt - : : o B
Bank Technical assistance grant in the amount. of US$98,00C 10 = ..
o T : assist in the planhing of reads in the Mahawell and Maduru
' : _ . . Oya Basins, with po*s'»;blc future fmancmg for road construc-—
' tion and otner works in the Mahﬂweh Prog"am._




European Economic '
" Commission . EEC Special Action Credit funds in the amount of IJSSZ M
_ ) equivalent to finance the review of designs and ' tender
T T o -————  —documents for the Right Bank. Canal _ Compiex and the -
: . o preparation of {final de31gns and tender documents for
comstruction of civil works and social infrastructure for part
of System C, executed with the World Bank under the
Mahaweli Ganga Technical Assistance Project. . Poss;bie
additional E:C financing for the construcnon of down—
stream works in part of System C.

Kuw2it Fund Expression of intérest in providing financial assistance for .« -
' the impiementaﬂon of the Mahawell Prograin. : '

Saudi Fund Expresszon of interest in prowdmg financial assmtance for
the implementation of the Mahaweli Program. : '

United Mations
Development T _ o
Program | S Techmf‘al assistance grant, provided under the UNDP-
: ' financed Muiti-Sector Program of Project Preparation, for
fmancmg consuitants. to work with Government officials in
carrying out services related to the planning and preparation
of final designs, specifications and tender documents for
projects included in the Mahaweli Program.  Additional
grart funds provided for fmancmg advisors to the Mahawell
Authority.

World Bank Execution of the above UNDP-financed consultants. IDA
' Credit in the amount of US$3.0 M to finance the preparation” |

of a study of plans for conveying and utilizing. surplus

Mahaweli Ganga water to develop iand in three alternative
- _areas in order to select the best plan for a transbasin @
S " diversion project, as well as support for other studies and
designs in the Mahaweli Program, executed under the =
Mahaweli Ganga Technical Assistance Project. Possible

additionzal IDA financing for the construction of: downstream

works in the major part of System C

e

* f_rdm Sri Lanka Mahaweli Ganga Development Program, Status Statement III; GSL/IBRD
: - May 20, 198u.
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