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Project (879-0003) 

Fran 1978 to 1987, the USAID Regional Eevelo@nent Office South Pacific 

(RW/SP) has been carrying out limited private enterprise (PE) . . 
developent activities,'primarily through intermediaries -- private 
voluntary organizations (WOs) and regional organizations, and'through 

the snrall grants "Accelerated Impact Prgram" P I .  During the past two 

years PE activities have intensifid. Due to this accelerating pce, PF 

seeks to establish a five-year, $5 millicn.FX:'E? Wgional Private 

Enterprise Project to facilitate quick response and to a M  nmagmerit 

efficiency. This Woject Identification Docunia~t (PTDI is submitted - to 

formalize into a project those private sector developent actj.viti.es 

already being conducted in the South Pacific region.. 

USAID private entaprise activities wexe presented in thz Cor:gressi~nal. 

Presentation, Fiscal Year 1985, ANT= I1 - Asia, page 157, and emphasized 
"contractor or grantee conducted regional conferences wcrkshops 

designed to -lore and enhance United states - Pacific Islands trade, 
joint ventures, and investment opportunities. " Additic~~~ally, export 

prmtion, policy dialogue, privatization of state-mmed enterprises, and 

institution building are principal goals of the project, 



The project w i l l  assist the governments and private businesses i n  t h e  

independent nations of the  South Pacific (Cook Isiands, Tonga, Western 

Samoa, Kiribati, Tuvalu, F i j i ,  Papua New Guinea, S o l m n  Islands, Niue, 

and Vanuatu 1 t o  adopt and hplanent  business-enhancing policy ; prcn~ote 

canpetition, develop managanent skf i l s ,  and generate new exports and 

employment. 

Funding fo r  the  project was approved i n  the  FY86 ABS and CDSS. USAID has 

carried out pre-project work, as  apprcrved by AIDm, including 

implmentation of USAID PE strategy and hiring of a PSC advisor for 

Private Ib tqr ise  Developnent i n  July 1905. Expenditures fo r  PE i n  FY87 

are expected t o  be nearly $500,000 o r  about 50 per cent  of the planned 

annual PE project budget. 

I, Program Factors 

A. Conformity with Recipient Country Strategy/Prcgran~s 

Papua New Guinea and F i j i  are the countries of p r h y y  focus 

fo r  implementation of USAID'S Private Enterprise Project. Together, they 

represent m e  than 80 per cent of the population in USAID'S area of 

responsibility. Additionally, each countxy is actively engaged i n  

privatization ac t iv i t i es ,  has policies favoring the  private sector, and 

has sufficient  infrastructure t o  support business development. 

Countries of secondary focus &e supportive of indigenous PE 

development and include the Solanon Islands, Vanuatu, Tonga, Western 

Samoa, Niue, the Cock Islands, Tuvalu, and Kiribati. 



indefinitely- Burgeoning population grcrwth, i n  sane areas as high as 3.5 

per cent, is placing increasirig d a m d s  on f rag i le  econanies. 

Pacific Island nations have been characterized by a near t o t a l  

lack of irwolvement of indigenous Pacific Islanders i n  husiness 

enterprises. Except for Pi ji, where a large  irmugrant Indian population 

has extensive business holdings, most Pacific Island cupmeme is 

conducted by foreign canpanies , mostly of ~ u s t r a l i a n ,  British, o r  New 

Zealand origin. f i l e  such canpanies have m e t  the basic mercantile needs 

of the Pacific Islands for  more than a century, independence has  weakened 

the grip of such business houses, which often had close ties with 

colcnial a h i n i s t r a t i ~ n s ,  and sharpened trhe desire of Pacific Island 

leaders t o  fos ter  indigenous business developent and expansion. 

A grcwing arid increasingly younger ppu l a t i cn  is abanrJoning 

the tradit ional  subsistence-affluence econcamj and seekiag paid aploqment 

in uban centers or attempting t o  operate the i r  rn kusinesses- 

Population shift frrm m a 1  to  urban areas ftwther aggravates seriocs - 
~marployment -- 15nga recently "officially" l i s t ed  its ~manployment rate 

a t  20 per cent -- and underesnploymnt in provincial tclwns and national 

qiMs. Cultural no- require business owners to  "share" the 

resowces of t h e i r  businesses, often u n t i l  the businesses axe no longer 

financially viable. 

The prof i tabi l i ty  of small businesses is further constmined by 

inefficiencies of production and poor marketing due t o  a deficiency in - - - 

business managanent s3.dlls and financial acvmen c m g  r-zmr,nq indigemus 

peoples i n  Pacific Island nations. While cultural business constraints 

are ncw widely recognized, it is the  lack of business management s k i l l s  



which prot'iuccs a high ra tc 01 f ailuxc f o r  k 7 w i  f ic  Isla ~ ~ I L - - w J \ ~ I  ar lcl 

-operated businesses. 

Island governments have recognized the need t o  encourage 

developnent of tfie private sector; yet, few have developed the means or 

the w i l l  t o  s h i f t  econanues away frm extensive government involven~ent i n  

private enterprise. A t  the same time, govenunents have not fostered 

private sector employment t o  increase the numbers of workers entering the 

monetized economy. Campetition f r a n  Skate-mmed enterprises ( S O B  ) , 

elaborate hype controls, and high damestic taxes work together t o  

discourage the developnent of new and diversified bus i~ess .  

A newly released report, "Indigenous Business Development i n  

the P a c i f i ~ , " l  c i t e s  policy and i n s t i t u t i ~ n a l  barriers  as constraints t o  

business developnent throughout the Pacific Islands an6 ca1l.s fo r  

" . , . deve lopenhl  assi s t t l r x ~  to  help t h i r d  tjorld countries elai;~ra?-e 

B. Project Goal and Puspose 

The goal of the project is t o  a s s i s t  Pacific Islarid nations t o  

strengthen the  private sector and its ab i l i t y  t o  drive the e c o n d e s  of 

Pacific Island nations. The purpose of the  project is to  a s s i s t  the t en  

independent nations of the South Ba.cific t o  adopt and implement policies 

and structwes bo encourage indigenous private enterprise development. 

"Indigenous Business Developlwt i n  t h e ' ~ m i f i c , "  Hailey, Jchn, Pacific 

Islands D e v e l o p a t  Program, East-West Center, University of Hawaii, 

October 1986. 
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C. - Expected Achievements 

- increase exports of Pacific Island products by developing 

an institutional capacity t o  provide product developl~ent and 

marketing services (emphasis w i l l  be placed cln value added and 

traditional export products: s p i ~ e s ,  tropical h a r d w d s ,  

coconut products, seafocd, tropical fruits, handicrafts, 

coffee, cccoa, nnn products, conf'ections, jam, and 

condiments) and by fostering joint ventures, e.g. t m  purse 

seine fishing enterprises. 

-- assis t  i n  the privatization of gov~ment-owned and 

qera ted  businesses and contract out of g o v m - m t  services t o  

fester ccmpetition, 

- prcrvide Island governments with assistance and-policy 

dialogue tmard replacing business control-oriented policy 

w i t h  bcentive-oriented policy. 

- raise level of business mnagaent sk i l l s  espziially i n  

areas of financial management, marketing, business planning, 

production scheduling, and quality-'control. 

- create n w  export prcdiicts to help stragirhen the esonclmies 

of the South Pacific nations by earning foreign =change and 

creating new jobs. 
. ' , . . ' .  . . 

: r , .. . .- . . : ..-. . - - r  -a=-. . .. . -. ' - i . , . -6+ ..: . ..; .:*., .,.. ,., . .. . .,- ,. . . . . . . .. '. .., ... ,.>. '.. . . ... i . . . .  . . . .  



D, Proiect Outline and Inmlen~entation Plan 

The Project w i l l  focus on three areas. 

Firs t ,  t o  increase exports and generate new jobs by: - 
a., develbping insti"ciltiorm1 capacity for  private 

enterprise support t o  act as a broker t o  increase trade between Pacific 

Island entrepreneurs and overseas m k e t s ;  i r i t i a t ing  xnarketing studies, 

regional moprat ion for  production and marketing, and export pramtion 

of Pacific Island products; 

b. encouraging joint ventums with U. S. ccpn~anies by 

prwidhg funds for  feasibil i ty studies and apprcpriate access 

eribanceirlent. 

Second, t o  effect  chimge in governnlmis p l i c y  by: 

a. u ~ d e r b k i r q  studies to identify pl icy ard 

insti-tut-ional constraints t o  business d e v e l q ~ ~ ~ ~ t  md prwide the 

fin-ancial and technical assistance t o  fac i l i ta te  chanye of policy; 

b, conducting ongoing contact with policy mkers thxough 

confexences and consultation t o  encowage: privatization of parastatals 

and ather qovernment-operated enterprises and services throuqh 

contracting out; private sector canpetition; and canpensation for 

employees displaced by privatization, 

Thivd, t o  enhance business performance by: 

a. providing managanent traiping which is spx i f i ca l ly  

responsive t o  express& needs of the S~ut2-1 Pacific private sector, i n  

such f ie lds  as  finance, marketing, quality control, pad:aying, and 

preparation of business plans as ccnducted by U . S . -  or Pacific Island- 

based private sector management consultants; 



b, facilitating on-site "coaching" and business 

consultation, s p i a l i z i n g  in  industry-spxific application 02 

technology, management, operations, and marketing through coordination of 

such programs 2s SUSW!'!, IESC, S m  IT?-N. S p n s o r d  Short-tern Advisory 

Services 1 .  

USAID'S a s s i s t a n c e n e  small-scale firms, which tend t o  be 

labor intensive, and w i l l  be linked t o  employment generation especially 

in rural  areas and provincial t c r ~ ~ n s .  

111. Factors Affecting Project Selection and Further Uevelgxnent 

A. Social/Cultural Considerations 

1. St-~ia3-,~cu,ttura 1 cor~tes t 

'I'hxe are thzet? distinct gxoups ~f is1 ards wikl-tin USATD1s: 

area of responsibility i n  the  Pacific. 

a. Melanesia - meaning "dark islands" - includes the 

Solamon Islands, Papua New Guinea, Vanuatu, and Fi j i .  

b. Polynesia - meani~g "many islands" - includes Tonga, 

Western Samcla, Codk Islands, Niue, and nTvalu, 

c. Micronesia - o r  "small islands" - includes Kiribati, 

the northemmost nation culturally related to  the "Freely Assmiated 

States" of Micronesia. 

Each of these areas offers different social factors which 

influence the dwelapment of private enterprise. 

In Melanesia, individual initiative is encouraged; hmwer 

tribal groups often p i t  their  efforts against each other. Private 



agricultural projects requirinc; large tracts of land must be careful ly 

designed to consider the prcblms of dealing with caranunally m e d  land 

and must be planned in close cocgeratiori with gmenment, The f inancia l  

interests of rival groups must be dealt with in order to create a st&lc 

environment for business. In  such cases gavemmer~t irrvo3-vement as a 

mediator between r ival  groups and .the c o n u m d  business may be critical.. 

Polynesia is characterized by strong tribal or fandly 

obligations w h i c h  can loften kinder dwelopnent of private 

entrepreneurship by creating personal d a m &  on the resources of a 

business, Iiwever, such strong family ties can also be a mmns t o  pool 

c a p i t a l  for bus.iness ventures. 

Micror,~,sia, Kiribati i n  particular, has beer, drpninated by 

develap a mt iond  privatization policy. Sk~ch act ion seas  t o  indi-cate a 

change in government att i tx6e which may encourage am2 support  the private 

sector -- a change wkich is surely Sue l a q e  rrieasue t o  ccnsidexab1.e 

USAH, dialogue with COK leadership. 

Fiji requires separate hadling due t o  the unique curiposition 

of 54s population, Siflce 1879, when B r i t a i n  brought ir.dentmed laborers 

fran Plldia to work on the sugar cane plantations, FiSits Indian 

population has grown to more than half the population ard daninates the 

retail and small miu~ufacturing sectors. A rezently c q l e t e d -  study, 

conducted by the Pacific Islands Developnt Prqrm a t  the East-West 



Center in Honolulu t i t l ed ,  "Indigenous Business i n  F i j i ,  identified 

"lack of' management aqer ience and business skills...the fa i lure  t o  

&ntrol or exploit personal relationships, lack of sufficient  capi ta l  

resources, and limited marketing skil;ls.,,." as cannon causes f o r  the 

high r a t e  of failure of indigenous Fijian businesses. The study 
* .  

highlights the need for  training opportunities, especially practical  and 

financial courses geared to Island en&ePramer-s, f o r  access t o  capital ,  

and f o r  developent of effective marketing sk i l l s .  

2 ,  Beneficiaries 

The IT85 8 states, "Imncdiate target ben&i.ciaries are 

the  m y  small agricultural and agribusiness enterprises and potential 

entrepreneurs thoughout the island ni l t iom who lack access to inputs 

necessaq to make them c-titive i n  the. expx3S mxkekplace. Assuming 

this project can assist i n  accelerating apprcpriate export production and 

marketing and significantly expand employrent opportunities, -a large 

number of rural households and urban unemployed stand t o  reap 

considerable benefit." 

Eiqhyment generation activities w i l l  focus on mall, 

labor-intensive fims o r  those agribusinesses which create &l 
t 

qloyment .  Addi.WmiLly, specific incme and job creation projects w i l l  

be funded in sectors that particularly benefic wm~en. There are no legal 

o r  major cultural  barriers  to  formal errployn~ent of wm?n i n  any PacificA- 
- 

.Island country. 

"Indigenous Business in F i j i ,  " 1986 Pacific Islands Development 

Program, East-West Center, Honolulu, Hawa i i .  
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Except for  individual education and group training 

seminars, virtually all USAU3-funded private enterprise activit ies w i l l  

be designed t o  be self-sustaining. 

3. Econanic Considerations 

USAID has a wealth of econmic research in fomt ion  £ran 

country-specific business studies prepared by the Pacific Islancls 

Developent Program (PIDP) a t  the E2ist-West Center. Drafts of these 

studiesr funded under a USAID grant, have served as a primary source of 

information for  the Project. The i n i t i a l  studies present& individual 

country findings. 

Econcmically, the most prcrmising of these island nations are 

Fiji and Pap= Wed &ma. l % ~ u s e  cd greatex 1,md ~ S C ,  I.txges 

papulations, or other caparativz acit.antages., t h e s e  count-rles have the 

capacity t o  develop s m a l l  industry with a viable econlany of scale, 

Next in p r d s e  are the Solanon Islands, Vanuatu, Westam - 
S a i i  and Wnga, which offer less land mass, srniiller ppulatio.ns, and 

(except for  subsistence agriculture) a more limited resource base. 

W d  ranked are Kiribati, Tuvalu, Niue, and the Go& 

Islands. They are characteristically mall islands or widely dispersed, 

lm-lying atolls,  These mi~fb"o--countries have poor soi l ,  a scarcity of 

fresh w a t e r ,  and few land-based resources t o  draw upon for private ssctor 

Although it w i l l  be ~ecessary t o  provide s a n e  PE s e r ~ i c e s  t o  

a l l  ta countries, USAU) anticipates primary activity t o  be i n  Papua f;lew 

Guinea and Fi j i ,  the largest and most advanced of the Island econunies. 



Activi t ies  i n  other countries w i l l  probably center on policy dialogue and 

training, 

CI, Ralmant acpePience with Similar Projects 

USAID has been involved in PE d w d c p e n t  fox several years, 

working. mostly tbmugh W O s ,  USAID has taken an especially active role 

during the  past two y e a s  in export pxcmotion an2 job generation to  gain 

-rime i n  PI3 activities as a lead-in to establishment of the Regional 

Private Enterprise ~roject. W,e mall econcmies of Pacific Island 

nations have focused USAXDts PE strategy Gn small- and micro-level 

dwelapent ac t iv i t i e s -  The &fission first experimented w i t h  a series of 

management training sanhars and followed w i t h  a series of urprt 

pramtion ac t iv i t i e s .  !These projects include the foS_lm~ing: 

prct'mtion. Participants frm e g h t  Facific 1sl.and countries took part in 

the USALD-sponsored South Pacific Pavilion a t  the 'Jnited Sta tes  

Intearrational Fooil Show i n  D e c a h r  1985 and September 1986, -As a - 
resul t ,  the prcduc.ttioxr of several food processing factor-ies w a s  sold fo r  

export. me exporter shipped initial orders of seafood w o r t h  more than 

$60,.000 to buyers contacted at  the USAID-sponsored booth, Another 

executed contracts for the sale of sweml tons of vanilla k a n s .  

- Developing tourism to earn foreiq exchlanqe. U S A D  has 

funded a consultancy for Kiribati to develop a natinm3. tourism plan, 

The School of Travel Industry.Managanent, Uni-~ersity of Xawai i ,  has 

developed a "nuts and bolts" ac+Aon plan which ,has beerr adapted as 

Kiribati's national tourism dwelopment plan. For the Cook Islands 

Vanuatu, USAID fw~ded tourism pranotion efforts ahwl at  increasing 

and 

the 



number of overseas t o u r i s t s  and foreign exchange ea-kngs.  In addit ion,  

USAID'S p d c i p n t  t r a in ing  program has funded senior  t o u r i s t  managenlent 

training in Hawaii f o r  executives £ran Tonga, F i j i ,  Solanon Islands,  and 

the Ccdc Islands,  

In January 1986, USAID funded a U.S. marketing survey f o r  Tonga's l a rges t  

p r iva te  sector q l o y e r ,  South Paci f ic  Manufacturing C&p.ny, a.maker of 

handknit wool sweaters. 

- Trade throuqh Pr iva te  Sect~r Develg~lent  Conference, 

Honolulu, Hawaii, March 1984. Mre than 100 participants attended a 

one-wedc conference sponsored by USND.  The conferance was held t o  

identify problems i nh ib i t ing  t r ade  wi.tt1 the U. S . 

has prwided the counAcvy of K i r i b a t i  with PF=lci.ai sypxt f o r  a 

feasibility study leading t o  pssible establishment of a p w s e  se ine  

f i s h e r i e s  joint ventuxe. - 

-- Financial  inanaggnent ~ o r k s h c p s  , Rarotonga, the Cook 

Is lands,  July 1985; H o n i a r a ,  the SoJ.anon Is lands,  March 1986; Suva, F i j i ,  

Mrcfi and May 1986; 'Ilsnga and Western Saxtma, July  1986. Offered in 

response to need expressed at. previous U.SAID-spansored conferences, 

a.ppreacimately 50 - 60 participants attend each USAID-sponsored one-week 

workshop to 1ea.m mcdern financial managanent gechnolgy. 

- Investment opportunities i n  the P s c i f i c  Islands,  Hana, 

Ivrdui, Hawai i ,  April 1985. USAID provided travel and per diem funds for 

participants f r m  four  Pac i f i c  I s l d  countr ies  ta  attend the Pac i f i c  



on investment opportunities i n  the Pacific Islands. 

-- Manaqment and marke tirig workshops, Suva, F i j i  and 

Madanq, Papa  New Guinea, February 1985. More ti- 150 p a r t i c i p n t s  

-attended one-week workshops on creative management, finance, and 

marketing techniques. 

- Assistance t o  nongavernn~ent orqmizations. Cl~rrently --- 
USAlCB has active assistance programs w i t h  13 WOs. US4ID has 

increasingly entphasized that the WOs must give high pr ior i ty  t o  PE 

develqment which p r a t e s  employment and &ma1 incane generatien. The 

ac t iv i t i e s  range from assist ing sole entrepreneurs to  helping to  

establish ma l l  businesses, 

D, Proposed Implenentinq Agency 

Policy dialogue and cmrdination of a l l  c m ~ ~ m n t s  of the  

Pfivate Enterprise Developincnt Project w i l l  he osrrlcd cut by USAIL). 

Brokering with U.S. business, organization of prdwzt or country-specific 

export prlclmotion, product develcrpment, and sane on-site cazsultation w i l l  

be contracted out t o  an enterprise developnmt organization within the  

Pacific Islands. U,S.  f b  o r  local £inns w i l l  be cmtracted t o  conduct 

feas ib i l i ty  studies fo r  potential U.S. joint ventures o r  development of 

export-oriented industries. 

US, cmpmies or local ccanpanies working i n  j ~ h t  venture 

with U.S. f ims w i l l  be contracted t o  conduct seminars, workshops, and 

training programs. 

It is expected that several ,PVOs, including the Foundation for  

the  Peoples of the South Pacific, Save the  Children Federation, and 
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International H u m  Assistance l?rgrars, would exqand emphasis on 

pranotion of snall-scale private enterprise. Each has demonstrated 

success in carrying out such projects i n  Pacific Island countries. 

Regional organizations aid industry Wade associations, such 

as the  Gin¶= Exporters Association, manufacturers' assciciations, or the 

Pacific Islands Association of Q~anbers of Cununerce, may also be given 
. . 

grants t o  carry out specifically defined projects. It is anticipated 

that the Mission w i l l  contract w i t h  the  Pacific Islands Dwelopmcnt . . 
Program (PIDP) a t  East-West Center to  conduct analyses of policy and 

ins t i tu t ional  constraints 

E, AID S u p p r t  Rlequircments Capability 

USAID expects t o  proclure goods and services £ran econcmically 

anci socially disadvmtaged 11. S. enterprises or %nrJivid:~als, b&torically 

black U.S. collqes and h~zersLties, and ncngovernmenbl U.S. 

orgdzti t ioms that  are contrsrolled by U.S. individuds,  including wanen, 

who are econtrnically and social ly disadvantaged. - 

Eke~~l t ion  of the project w i l l  r e q u i r e  one full-time USDH or 

USPSC staff and a part-time, local-hire assistant.  Due t o  h r q u e n t  

f l ights  and long distances involved i n  traveling the South Pzcific, 

project staff will spend approximately 30 per cent of their time in 



F. Est imated  Costs and Methods of Financinq (in U.S. $ 0 0 0 ' ~ )  

Project Ccanponent Foreign Ex Local Total 

costs contribution 

1. Policy and institutional s t u d i e s ,  

technical services, pilot projects '601) 

2. Privatization seminars, studies, 

canpasation costs 500 

3. Institutional support for 

marketing ccnsultancy, export 

pramotion , prcdt~ct develop.!ent 2,2110 

4. Training and seminars 1,200 

5 Technical Assistance anii 

c&rdination 50 0 

Five-year total: 5,000 

Design Stratq 

Program Developrent and Support (m)&S) funds of $13,500 will 

ke needed to develop the project paper in consultation with the three 

U,S. South Pacific Ambassadors (Fiji, Papua New Guinea, and New Zealand) 

and USAID staff. Mission will require the s-ices of ax 

institutional/policy analyst, possibly from PIDP, and a marketing/producrt 

developent specialist to assist with Project Paper preparation. USAID 

is asking for approval to proceed with the Project Paper design and for 



ad hoc delegation to authorize the project, "Regioral Frivate Enterprise 

Developnent (879-0003)," in the field. 

H. Recarnwaded Environmental Threshold Decision 

Negative determination. For discussion see Rrrx~ex A. 

I, AID Policy Issues 

AID policy detemhation (AID Handboak 1, Sup A 1:27 May 12 
8 .  

1978 PD-71) precludes assistance to private enterprise projects which may 

have a significant negative impact on U.S. eible oil producers. Such a 
, . 

project may well be brought t o  USAID for consideration; hmever, t h e  

impact of the relatively small-scale prcducticm of such oils frat1 

ptential projects in Pacific Island countries is not judged to he 

Official AID policy determination relative to the Lautenberg 

amendment has not yet been received at Post; hamvex-, k~ission intends no 

involvement with textile and apparel industries or other products 

ccmpetitive with traditional U.S. exports, - 



ANNEX A 

In i t i a l  Enviromental Examination ( IET; 1 

Project Location: 

Project Title: 
D e w  lopnent 

Life of Project: 

IEE Prepared By:  

Ehviroment Action Reaxmended : 

Regional Director ' s Cancarrence : 

Decision of Ehvironmental Officer 
Bureau for  Asia, N e a r  East: 

A. Project Descriptiofi 

South Pncif ic Regional 

Rqional Private Ehterprise 

millian 

R. Andersen 
Advis6r;Private Enterprise 
Development 

Negative Determination 

Signature : 
Date : 

Appruved : 

Disapprcsvd : 

Date : 

The project w i l l  a ss i s t  the independent nations of the 3 ~ 1 t h  Pacific 
(Cook Islands, Tonga, Western .Samoa, K i r i b a t i ,  Tuvalu, F i j i ,  Papa NEW 
Guinea, Solcmon Isla~ds, Niue, and Van~~atu) t o  develop p-)lici%s conducive 
t o  business d e v e l w ~ t ,  pruvide institutional support t o  generate n w  
exports and jabs, Activities bcla~de: consulting w i t h  rmipient 
governments on privatization and business policy, funding studies in 
policy analysis, pranoting joint ventures, and sponsoring sendpars, 
workshops, and consultancies in business management, 

B, Evdeza t ic r~ l  of Environmental Impact 

llhe act iv i t ies  that w i l l  be funded by the praposed project are  expected 
t o  have no adverse impact on the natural or physical awironment. AID 
does not have any knmledge of oar control wer the details  of specific 
private enterprise actions that may occur as a result  of 
project-stimulated trade or joint ventures. 

Project funds will not be used t o  procure pesticides or t o  stimulate 
joint ventures and trzde agreements for the procuranent t.f pesticides. 

In view of the above examination of the environmental impact of th is  
project, a negative determination is reccmnended. 
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PROJM;T DESIGN SUMMARY 
LoGI% F'RAMEdORK 

Project Title : Regional Private EQterprise Developnent ( 87 9-0003 ) 

OUTPUTS - 

1. Ql;ir.ged government policy 

2. Increased employment in 
targeted firms 
3. Adopted national 
privatization policies 
4. Increased skills in 
business managment 

- 
MAGNITUDE OF OUTPUTS 
Activity Count 

1. Five countries effect 
changes in b~zsiness polic~. 
2.' Bnployment increases in 
half of targeted firms. 
3. Four countries reguest 
U w  privatization savices. 
4. 10 Business seminars are 
held -six countries armally. 

Contractor,Gavemment reports 

Consultant firm field reports 

USAID and CFP records 

Participant self-appraisals 

ASSUMPTIONS FOR PROVIDING 
0muTs 
Pacific Island nations 
responsive to assistance. 
Finns implenient new mark- 
eting strategies. 
Countries respond to con- 
sultant policy guidance. 
Z+tte.ndees pay portion 
of s€¶lhar costs. 

for rmketing assistance, 
product developent, training 
2. Business policy analysis 
3. Financial, Quality, and 
J3usiness Practices seminars 
4. Provision of on-site 
consultants & assistance 

INPUTS I M F m W A T I O N  TARGET ASSm1PTImS FOR PROVIDING 
TYPE/QUANTITY ($000) LOP 1M)UTS 

1. Contract with Private POL PFNT EN?DEV TRN T/A USAID/SWA reports of 1. That AID funds will be 
hterprise Developnent Finn 700 975 2,700 1,325 550 contractor performance avail,able over the life of 

the project. I 

P.I.D.P. reports 
Contractor reports 

2. !&at-in the absence of 
bilateral agreements with 
nine of the ten nationstan 
appropriate mechanism will 
be developed to obligate 
and account for project 
funds . 


