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- 
INTRODUCTION - 

SAR-9 rev iews progress o f  t he  Resource Conservation and - 
U t i l i z a t i o n  P r o j e c t  for- t h e  pas t  s i x  months, January 1985 t o  J u l y  
1985, whichscamprises t h e  second h a l f  o f  t h e  HMG f i n a n c i a l  year. 

The f i r s t  sec t ion ,  t h e  Subs&ag&&ye E g m ~ t ,  rev iews progress i n  
I n s t i t u t i o n a l  Devglopment ( i n c l u d i n g  t he  IHNR, the,MFSC T ra i n i ng  Wing, 
P a r t i c i p a n t  Tra in ing ,  In teg ra ted  Extension Program, and t h e  Sac ia l  
Support Program). Progress i n  Resource Management, A g r i c u l t u r a l  - 

Product ion,  Energy A l t e rna t i ves ,  and Const ruc t ion  i s  a l s o  o u t l i n e d  
here. 

The secdnd sec t ion ,  &lfit~dstrat i y e  Eheeecg, r e v i  ew.5 o f f i c e  
i . management procedures, p a r t i c u l a r l y  a t  t h e  c e n t r a l  o f f i c e s  o f  SEClD/N 

i n  Dhobighat, Jawalakhel, and t h e  backstopping a c t i v i t i e s  of - 
SECID/U. S. , headquartered i n  Chapel H i  11 , North Carol i na. 

The t h i r d  sec t ion ,  Issue6 _a_n_d~_Problg_m', i d e n t i f i e s  those aspects 
o f  RCUP implementat ion which have generated spec ia l  concerns. 
M i t i g a t i v e  measures a re  recommended f o r  addressing these concerns 
du r ing  t he  nex t  s i x  months. t 

In fo rmat ion  f o r  t h i s  r e p o r t  was de r i ved  from i n d i v i d u a l s  i nvo lved  
throughout t h e  RC.UF, i n c l u d i n g  HMG p r o j e c t  and l i n e  agency s t a f f ,  
l o c a l  consu l tan ts ,  catchment area s t a f f ,  and SECID advisors.  
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A. INSTITUTIONAL DEVELOPMENT 

I n s t i t u t i o n a l  Deveiopment inc ludes these sub-sections: 

1 INSTITUTE OF RENEWABLE NATURAL RESOURCES (IRNR) 
2. MINISTRY OF FOREST AND SOIL CONSERVATION TRAINING WING 
3. PhRTICIPfiNT TRAINING PROGRAM 
4. INTEGRATED EXTENSION PROGRAM 
5. SOCIAL SUPPORT PROGRAMS 

1 INSTITUTE OF RENEWABLE NATURAL RESOURCES (IRNR) 

The I R N R  i s  one of  the  ma'jor i n s t i t u t i o n a l - b u i l d i n g  components o f  
the Resource Conservation and U t i l i z a t i o n  Pro jec t .  When f u l l y  

j operat ional ,  IRNR, under cu r ren t  pro jec t ions,  w i l l  admit 220 students 
i n  t he  c e r t i f i c a t e  program and 40 students i n  t he  diploma program each 
year. While a t t r i t i o n  w i l l  reduce the number of  students from 
ma t r i cu la t i on  t a  graduation, IRNR should produce a s u f f i c i e n t  number 
of  graduates t o  meet.Nepal's na tu ra l  resources techn ica l  needs. 

Two campuses under on$ admin is t ra t i ve  u n i t  c f  T r i  bhuvan 
Un i ve rs i t y  comprise the I n s t i t u t e .  C e r t i f i c a t e - l e v e l  i n s t r u c t i o n  i5 
of fe red  a t  t h e  Hetauda campus. The Pokhara campus, cu r ren t l y  under 
const ruc t ion w i t h  an ID6 c r e d i t  t o  H is  Majesty 's  Government, w i l l  
i nc lude a second,cer t i f i ca te  program; and the  diploma program, now i n  
i t s  3rd year a t  Hetauda, w i l l  t r ans fe r  t o  Pokhara. Add i t iona l  f a c u l t y  
w i l l  be employed t o  accommodate increased student numbers a t  the  
c e r t i f i c a t e  leve l .  

RCUP con t r ibu tes  t o  IRNR development i n  t he  f o l l ow ing  ways: 

Spa t ia l  Planning and Developrnent 
Curriculum Development, Expa t r ia te  I n s t r u c t i o n  and 

Counterpart Training, 
P a r t i c i p a n t  Traini'ng f o r  t he  Facu l t y  
L i  b ra ry  Devel opment 
Equipment and Supplies +s- LahKaLIwy an3 
F i e l d  P r a c t i c a l  Classes 

Research and Extension Programs 
Budgetary Support 
Encouraging Other U n i v e r s i t i e s  t o  Cont r ibute  t o  t he  

Academic Development Program 
Securing Teaching Assistance from Sources Outside t he  

I n s t i t u t e  



a. S p a t i a l  P lanning and Development 

The major p o r t i o n  o f  campus p lanning,  which began i n  1981, has '  
been completed. Const ruc t ion  began a t  Pokhera i n  Nay 19g4and a t  
Hetauda i n  December 1904. Sj. g n i f  i ra r ' i t  cons t r uc t i on  progresr; could be 
observed a t  t h e  Pc2khara cafnpus i n  June 1985, w i t h  t h e  wa l l s  and r-oo+s 
f a r  t he  a d m i n i s t r a t i v e  and classroom b u i l d i n g s  s u b s t a n t i a l l y  
completed, mo(;'t f aeul  t y  quar-ters camp1 eted excep't f o r  i n t e r i o r  
f i n i s h i n g ,  and ground f l o o r  stone masonry work:: cample.ted. The Pokhara 
conticact ca1l.s f o r  complet ion o f  cons t r uc t i an  by May 1986. 
Const ruc t ion  a t  Hetauda campus has been progress ing r a p i d l y  w i t h  
e:.:'terior wal. 1  s and r o u f  t af  f a c u l t y  houses completed, a1 though 
i n t t . r ~ . o r  f i n i s h i n g  remains 40 be done. Wal ls o f  t he  hos te l  have been 
f i n i ~ h e d  t o  t h e  t ap  of t he  second l e v e l ,  while cons t ruc t i an  a f  t h e  
lower wa l l s  u.F t h e  aud i to r ium a re  well. underway. 

Worl d-Bank f inanced conr;truct i on at t h e  I-fetauda campus s l i o~ t l  d  be 
completed by June 3.986, bu t  a d d i t i o n a l  bu i  l d i ngs ,  i n c l u d i n g  a  1  i b r a r y  
ouru mui5eum and a c l  assraom bu i  I. cJ5. rig f inanced by t he  ar;sj. stance .f ram 
Ind ian  government, a re  scheduled f o r  cons t r uc t i on  du r ing  1905-Ah, 

While canstr -uct ion progresses, a  SECXD P ro j ec t  S i t e  Engineer 
moni tors  d a i l y  a c t i v i t y  arid eval.uates t h e  q u a l i t y  o f  t h e  product ,  
r e p o r t i n g  t i i s  f i n d i n g s  t o  t he  Campus Chief o f  II3hIR and, p e r i o d i c a l l y ,  
t o  t h e  Const ruc t ion  Management Committee. The P ro j ec t  S i t e  Engineer 
worlks under t he  superv i s ion  o f  t he  RCUP P r o j e c t  Engineer- who 
p e r i o d i c a l l y  i nspec ts  work progress a t  bo th  conr ; t ruct ion sites; and 
advi  m s  t he  Campus Chief o f  IRIW ari ccms t ruc t i  an management probl. ems. 

b. Curr icu lum Development, E x p a t r i a t e  I n s t r u c t i o n  and 
Counterpart  T ra i n i ng  

The cu r r i cu lum seems t o  he sound: a  t r i b u t e  t o  t h e  coopera t ive  
p lanning e. f+or ts  nf t h e  Dean and t he  e x p a t r i a t e  Assis%nnt t o  t h e  Dean 
dur ing  198@-82 and t o  t he  e x p a t r i a t e  and Nepalese f a c u l t y  who designed 
.the s y l l a b i .  Thecie s y l l a b i  a re  being rev i sed  as; t h e  need a r i ses .  An 
example of  t h i s  i s  t h e  r e v i s i o n  oS t h e  o r i g i n a l  syl l .abus f o r  Personnel 
Management, which was renafned I-lurnan Resource Development t o  mare 
accu ra te l y  descr ibe  it?;., content.  E a r l y  i n  t h i s  r e p o r t i n g  per iod ,  t h e  
e x p a t r i a t e  Rss i s t an t  t u  t h e  Dean / S o i l  and Water Cmserva t ion  
S p e c i a l i s t  was nominated t o  rep lace  t h e  incumbent SECID Chief o f  Pa r t y  
when the  l a t t e r  completed h i s  t ou r  o f  duky. To e f f e c t  a  smooth 
t r a n s i t i o n ,  t h e  Soi 1  and Water Conservat ion S p e c i a l i s t  moved t o  
Kathmandu i n  Feip-uar-y. T h i s  i e f  t lRNH without r es i den t  e x p a t r i a t e ,  
al. though, as prpfviously mentioned i n  ShH-8, a h i g h l y  q u a l i f i e d  Peace 
Corps: Vo1.unteer was i n  res idence t o  teach ca~r rses  i n  refnute sensing, 
w i l d l i f e  management, and parks management. 

0 

During t h e  pr-evious r e p o r t i n g  per iod ,  d iscuss ions w i t h  t h e  
v i s i t i n g  1  ec tu re r  i n  s i  1  v i  c u l t u r e  revealed t h a t  he was having 
d i f f i c u l t y  env i s i on i ng  o p p o r t u n i t i e s  t o  teach s i l v i c u l t u r e  p r a c t i c a l s  
i n  t h e  Hetar-tda environs. I n  f a c t ,  he was s~C:'.eptj.cal t h a t  i t  would be 
poss i b l e  t o  teach s i l v i c u l t u r e  prac: t ica ls  i n  Nepal because o f  t h e  
general  d e t e r i o r a t i o n  n f  t h e  I.oca1. f o res t s .  



Seeking t o  reso lve t h i s  problem, SECID requested two.RCUP Peace 
Crops f b r e s t r y  t r a i n i n g  s p e c i a l i s t s  t o  go t o  Hetauda, design'and teach 
s i l v i c u l t u r e  p r a c t i c a l s ,  and develop a  s i v i c u l t u r e  p r a c t i c a l  manual t o  
guide f u t u r e  work i n  t h i s  area. With in 10 weeks these s p e c i a l i s t s  had 
produced a student p r a c t i c a l  manual, a  teacher 's  guide, and a  f l ow  
char t  f o r  s i  l v i c u l  t u r e  f i e l d  exercises. These teaching guides .have 
been typed, dupl icated, bound and d i s t r i b u t e d  t o  the  teacher and the  
students. 

When i t  became apparent t h a t  the s i l v i c u l t u r e  l e c t u r e r  s t i l l  was 
no t  making f u l l e s t  use o f  these e d u c a t i o ~ a l  mater ia ls ,  SECID assigned 
another Peace Corps f o res te r  t o  the  IRNR Campus t o  help teach t he  
silviculture~practica~s. I n  add i t ion ,  he has a5s.umed teaching 
responsi b i  1  i/y f o r  both l e c t u r e  *and p r a c t i c a l  c lasses i n  ecology upon . 
the departure o f j t h e  regu la r  lec tu re r .  

During the spr ing of.1985, t he  v i s i t i n g  l e c t u r e r - i n  Human 
Resource Management was reassigned t o  Kathmandu. To cont inue t h i s  
class, SECID assigned the  RCUP Socia l  S c i e n t i s t  t o  v i s i t  the  campus 
once'a month f o r  a week o f  i n tens i ve  classroom' work w i th  the  students. 
Through the e f f o r t s  of  t he  RCUP Sacia l  S c i e n t i s t ,  and w i th  a  few 
l ec tu res  from the Campus Chief,  t he  c lass  was successfu l ly  concluded. 

- 

fit present, IRNR Nepalese p a r t i c i p a n t  t ra inees  i n  the United 
States are  completing M.S. Degrees i n  b iometr ics  and s t a t i s t i c s ,  
remote sensing, s i l v i c u l t u r e ,  w i l d l i f e  b io logy  and management, f o r e s t  
path01 ogy, ecology, and environmental management. One IRNR Nepalese 
p a r t i c i p a n t  t r a i nee  i s  working i n  the Ph i l i pp ines  toward the  M.S. i n  
f o r e s t  management. The r e t u r n  of  these Nepalese s t a f f  members dur ing , , 

t h e  next two years w i l l  help f i l l  the  gaps l e f t  when the Nepalese 
v i s i t i n g  l e c t u r e r s  deputed t o  IRNR r e t u r n  t o  t h e i r  respect ive  HMG 

- 

departments and m i n i s t r i e s .  The career goals o f  many of these 
deputaded f a c u l t y  obviously f a r e  department-oriented, and the  
I n s t i t u t e  w i l l  be best served when t h e i r  pos i t i ons  are f i l l e d  by a - 

Un ivers i  ty -or iented s t a f f  which can be moulded i n t o  a sound, 
dedicated, permanent f a c u l t y ,  

c. P a r t i c i p a n t  T ra in ing  f o r  the Facul ty  

Assuming the  e igh t  p a r t i c i p a n t  t ra inees  present ly  i n  t h e  United 
States and the  Ph i l i pp ines  re tu rna t0  IRNR and begin teaching the  
courses f o r  which they were t ra ined,  then IRNR w i l l  be ab le  t o  back 
o f f .  t h e  r a z o r ' s  edge o f  i n s t r u c t i o n a l  c r i s i s  f o r  a  time. Continuing 

) 
t r a i n i n g  o f  c a r e f u l l y  selected candidates i n  t h s  fukurs w i l l  -be - - 
necessary t o  strengthen f a c u l t y  competence i n  c r i t i c a l  areas, t o .  
balance na tu ra l  a t t r i t i o n ,  and t o  maintain a  complete f acu l t y .  A more 
cu ra fu l  and thought fu l  se lec t i on  o f  f u t u r e  candidates, based on 
c r i t e r i a  re levan t  t o  the  goals of.IRNR, should reduce the  r a t e  of 
de fau l t  among the  f acu l t y .  

During t h i s  r epo r t i ng  per iod the Dehra Dun-trained f o res te r  who 
had assumed the  respone ib i l y  f o r  teaching surveying (SAR-7, p.75) 
re turned from the .Ph i l i pp ines  upon completion o f  the  spec ia l ized 

- 

t r a i n i n g  recommended i n  t h a t  repor t .  This should. increase both t he  
. competence and the  confidence of  t h i s  f a c u l t y  member. 



A 5  t h e  tasl:: n f  f a c u l t y  development con t inues ,  RCUF' shou ld  make 
i n c r e a s i n g  1.1se o f  h i g h - q u a l i t y  As ian i n r~ "C , t~ . [ . t i ~nc j  . that  o f f e r  IvI.S. 
cleqrees i n  natura l .  r esnu rce  d i  s c i p l  i n e s  and use Engl  i st7 as  .the v e h i c l e  
a+ cornmuni.cati on. T h i s  would rec;i.tltt i n  cnn!aiclnrahlc sav ing  campar-ecl .to 
t r a i n i n g  i n  t h e  U.S. 

A number o f  t h e  RCUF' p a r t i c i p a n t  t r a i n e e s  have p e t i t i o n e d  t o  s t a y  
i n  t h e  U n i t e d  Skates and work f o r  t h e  Pt1.D. a f t e r  comple ' t ing ,the M.S. 
Degree. Other's have i n s i  .;tent1 y requested an o p p o r t u n i t y  t o  r e t u r n  and 
k ~ o r k  toward t h e  ter-mi. n a l  degree. fi ser-j. ous reexami r7a.t i on o f  t h e  IFINR 
t r a i n j . n g  pc) l . icy has r e s u l t e d  i n  a genera l  consrnsirs o f  o p i n i o n  t h a t  i f  
ahd when Ph. D. t r a i n i n g  i s  approved., i t  w i l l  be designed for- t h e  
development and s t reng then ing  of I R N R  and w i l l  be r e s t r i c t e d  t o  those  
per!xm!a wha are f a c u l  t.y membcr!~ 0.f T r i  bhuvan Uni ver-si. t y .  

d .  Library ~ e v = l o ~ m e n t  

Systemat ic  1 i b r a r y  development r e c e i v e d  a s i g n i f i c a n t  boost  when 
a t r a i n e d  1 i h r a r i a n  j o i n e d  t h e  F'okhara Campus' and began j. ~ p r n v i n g  
fac:i I. i t i e s  ar?d se rv i ce .  A l thnugh space remainr; a c o n s t r i c t i v e  f a c t o r  
(SAR-8,  p . b ) ,  j:k i s  be ing  utj.l.:i.zed as e.F.fi.c:i.ently a!a one cou ld  expect .  

S ince Nepalese economi c condj. t i  on.; p r e c l  ~ r d e  s tuden t  puchase o f  
t~:.:.tboal.::s, each c l a s s  nf. 444 s tuclents needs a minimum o f  2kl textbaol.::s, 
15 t o  c: ircul.ate and 5 i n  reserve .  Xn a d d i t i o n ,  a t  ].east 2Cl specia1, ized 
r e f  erence buofs:s p e r  c l a s s  ar-F; needed. S i  nce t h i  r-d-year s tuden ts  a r e  
n o w  r e q ~ r i  r e d  t o  do an e l e c t i v e .  s tudy ,  i n c l  u d i  r ~ g  a p r o j e c t  r e p o r t  , t h e  
need f o r  goocj r-e.f e r r n c e  boc3ks anid jouv-nal s i. s cons i  de rab l  y gr-eater 
than  a yzar  ago. T h i r t y  .to f i f t y  j o u r n a l s  a r e  needed t o  p r o v i d e  a 
m i n i  mum rr .+erence base f a r  t hese  prcqrams. Twenty t o  t h i r t y  vnl. umes o f  
each o f  these  journa1.s; r e q u i r e  a ~ : ; ign j . f i can t  arnoirnt o f  space t o  house. 

A q u e s t i o n  a l r e a d y  r e c e i v i n g  t houc~h t  and d i s c u s s i o n  amony t h e  
I R l W  f a c u l t y  and admi n i  s t r a k i a n  concerns t h e  rnc~st a p p r o p r i a t e  way k a  
hand le  the l a r g e  apen space i n  t h e  new l i b r a r y  b u i l d i n g  p r e s e n t l y  
under c o n s t r u c t i o n  a t  Pnkhara. A t  I-leta~tda, d ip loma s t u d e n t s  have 
access t a  f n c n s t  v n l  umr.5  i n  k.hei.r- l i b r n r y  , wli i  1. e c e r t  i f i  c a t s  s tuden ts  
must reques t  books th rough  a s e r v i  ce window. Th i  s q u e s t i o n  o f  whether 
hook l osses  can b e  can'crol. l acl i f  c e r t i  f .i cake s t u d e n t s  e r e  gr-ari.lzcz?d 
cmrest r  i c t e d  access t o  t h e  1 i b r a r y  prababl. y wj. l I. con t  i nue t o  be 
debated as l o n g  as t h e  q u e s t i o n  o.f g r a n t i n g  u n d e r c j r a c l ~ m t  s tuden ts  
open-stack p r i v j .  l eges has been debated i r i  smme U n i t e d  S t a t e s  
m i  vcrsj:t i e s .  

S i g n i f  i c a h t  l i b r a r y  expansion m u s t  awa i t  th'e opening 0.F t h e  new 
campus at F'okhqra. When t u n  t i m e s  as much space i s  a v a i l a b l e  + o r  t h e  
l i b r a r y ,  t hen  t h e  s t a f f  r a n  c o n c e n t r a t e  on sys tema t i c  development o f  a 
permanent l i b r a r y .  L ln t i  1 t h a t  t ime ,  a t t emp ts  t o  c o r r e c t  c r - i  t i c a l  
shor tages and p r o v i d e  .;tuclent.s w ikh  a m in i  m u m  o f  r e f e r e n c e  m a t e r i a l  5 
necessary ti2 master .the ccxw-c;es w i  11. c o n t i  nue. 



e. Equipment and Supplies f o r  Laboratory and 
F ie1 d P rac t i ca l  Classes. 

The importance of good laboratory  and f i e l d  p r a c t i c a l  exercises 
- t o  r e i n f o r c e  classroom lec tu res  has been emphasized repeatedly i n  

meetings o f  t h e  IRNR Facul ty  Board. For the past four years, t he  RCU 
- Pro jec t  has provided equipment and suppl ies f o r  these p r a c t i c a l s  
- through i t s  regularly-phased commodity orders. Present ly  a stockroom 

approximately 6m x 10m houses commodities ranging from sleeping t e n t s  
t a  a n a l y t i c a l  balances. 

- Fol iowing a v i s i t  from the, USAID reg iona l  procurement s p e c i a l i s t  , 
the  RCUP procurement s p e c i a l i s t  developed plans t o  v i s i t  each RCUP 
commodity l o c a t i o n  and inventory commodities t ha t@have  been provided 
through the  p ro j$c t ,  no t ing  t h e i r  cond i t i on  and frequency of  use. An 
end-use v e r i f i c a t i o n  t r i p  t o  the IRNR campus has been scheduled f o r  

- Ju l y  1985. 

Each year the  IRNR Facu l ty  i s  i n v i t e d - t o  submit r e q u i s i t i o n s  f o r  
- the  items they w i l l  need i n  t h e i r  classrooms and p r a c t i c a l  exercises. 

These r e q u i s i t i o n s  are combined, adjusted t o  conform t o  ava i l ab le  
I resources, and incorporated ' i n t o  the  pro;iect8s commodity order. 

A 6 t o  12-month l a g  - caused by t he  approval, bidding, shipping and 
customs procedures - e x i s t s  between t h e  t ime the  order passes from 
RCUP u n t i l  the  commodity a r r i ves  a t  IRNR. 

Respons ib i l i t y  f o r  p rov id ing  labora to ry  equipment w i l l  be assumed 
. . by the  same World Bank loan t h a t  i s  funding const ruc t ion o f  the 

- Pokhara Campus and the s t a f f  quarters and hoste l  const ruc t ion a t  
Hetauda. An urgent task present ly  f ac ing  the  admin is t ra t ion  i s  t o  make 
f i r m  decis ions regarding the equipment needed and t o  p lace t he  order. 

f Research and Extension Programs 

Research a c t i v i t y  by t he  IRNR f a c u l t y  is developing as planned. 
Three f a c u l t y  members made subs tan t ia l  con t r ibu t ions  t o  the  second . 
phase o f  the  RCUP bene f i t / cos t  study. Another f a c u l t y  member, 
prev ious ly  mentioned i n  SAR-5, i s  p r o j e c t  leader f o r  a three-year 
study,funded by USAID, concerning fodder t r e e  production. A 
hydrologic/sediment product ion moni tor ing study of  pa i red  fores ted vs. 
farmed watersheds i n  t he  Gorkha area has begun. One f a c u l t y  member i s  
completing study t o  compare land use s u i t a b i l i t y  w i t h  ac tua l  land use 
i n  a selected panchayat i n  the Gorkha D i s t r i c t .  Another f a c u l t y  - - 
member ramplatsd a study m sa lnr  dry ing of iumuer i n  Nepal .  The 
r e s u l t i n g  paper was accepted and presented a t  an I n te rna t i ona l  
Forest ry  Conference i n  Mexico C i t y  i n  t h e  summer o f  1985. S t i l l  
another f a c u l t y  member, assis ted by a recent  IRNR graduate, has 
completed a p r o j e c t  t o  determine the  f e a s i b i l i t y  o f  woodcutters 

+ pool ing t h e i r  resources and leas ing f o r e s t  land f o r  t h e i r  own 
management and p r o f i t .  

- 



While a c t i n g  ar, an adv isor  t a  t h e  IHhIR ~ a c ~ i l t ~  Research 
Cornmi t t e e  , t h e  ex p a t r  i a t  e Sai I. arid Wak er- Carrser-vat j. an Speci a1 i. s t  
b r o ~ \ g t i t  t a  t h e  a t t e n t i o n  04: t h e  C a m p u s  C h i d  and i n t e r e s t e d  Cacu l ty  
news o f  research o p p a r t u n i t i  es at t3CI.F' and t ~ t l i e r  organi  zat j .  ons 
so l  i c i t i r i g  pr-uposal e-i Crom lesr-1-cleveloped nakions. 

R l  though s tudents  a re  be ing t r a i n e d  i n  ex tens ion  methods and 
techniques, r e a l  progress i n  cunveying i n f  ormat ian t o  the  p u b 1 . i ~  musk 
await, t h e  t ime when a sj.gni.~.i.canl:iiii body o-f , local.  research data 
acc:umcrl ate.;; 'and an ex tens ion  Crarnewurls: i s  devel a p e d .  

g. Budgetary Support 

Budgetary support  t a  IRIW i s  scheduled .to cont inue a t  NC Rs. 4Q 
1,al::h.; f o r  HMG F Y  2042/43, which i 5  appro:,:imately t h e  present  ].eve1 a f  
c;ul:~~7ur t . 

h. Encouraging Other U n i v e r s i t i e s  t o  C o n t r i b u t e  t o  t h e  Qcademic 
Development Program 

E a r l y  i n  t h e  s p r i n g  SECID completed arrangement w i t h  t h e  
Ur i i vers i  t y  o f  Zu r i ch  f o r  m e  c3.f t h e i r  gr-aduate studenlrs ntajor inq i n  
botany and minor ing i n  i n t e r n a t i o n a l  development t o  spend a semester 
a t  IRNR a!asist ing i n  academic program development. Th is  s t u d e n h i  11 
b e  as::ig'necl t o  develop a l a b o r a t a r y  manual i n  botany designed .for 
Nepalese s tudents  and l aca l  currclj. t i  nns. 

i. Securing Teaching Ass is tance f r o m  Sources Outs ide t h e  
I n s t i t u t e  

Pazause a f  va r ious  de lays  and u n c e r t a i n t i e s  i n  s t a f f i n g  IRNR w i t h  
e x p a t r i a t e s  t o  teach cl. asses and lie1 p r e t u r n i  119 Nepalese couri.ter-parts 
clevelop t h e i r  teach ing  techniques, ass is tance f rom o ther  source.; was 
s o l i c i t e d .  Rs mentioned i n  1. b. , the f a l l o w i n g  persons were assigned 
t o  a s s i s t  w i t h  t h e  teach ing  eC.forts a t  IRNR. 

S u b j e c t  Per-sons A f + i l  i a t i a n  

Remote Sensii ng Joe l  Meinen U.S. Peace Corps 
P a r k s  Management I I I I 

Si  l v i c u l  t u r e  F'aul Wanke, Jenny Hess 11 

Si  l .vi .c~.t l  t u r e ,  Ecology I lar  I.: j. an P e t  r-unc i u I f  

I-luman Resource lVlanaqement Ivlurar i A r  y a l  - - RCUF'/SECID 
Falrast Engi r ierr- i  ng S . N. Manand l iar  RCUP/SECID 



2. MINISTRY OF FOREST AND SOIL CONSERVATION TRAINING WING 

This sect ion i s  d iv ided  i n t o  two par ts :  

a. Progress on Meeting t he  Object ives o f  t h e  Tra in ing Wing 
b. Other T ra in ing  Wing A c t i v i t i e s  

a. Progress on Meeting t h e  ob jec t i ves  o f  t h e  Tra in ing Wing, 

Over.al1 ob jec t i ves  f o r  the M i n i s t r y  of  Forest and S o i l  
Conservation Tra in ing Wing (MFSCTW) are: 

(i) Becoming a  V iab le  In-serv ice T ra in ing  I n s t i t u t i o n  
(i i Systematizing In-serv ice Train ing;  
(i ii ) Developing Natura l  Resource Tra in ing  
( i v )  Es tab l i sh ing  a Moni tor ing System 

During the  second ha l f  of HMG FY 2041/42, progress towards each 
of  the fou r  ob jec t i ves  can be summarized as fa l lows:  

. t i )  Becoming a V iab le  In-service T ra in ing  I n s t i t u t i o n  

The M i n i s t r y  of  General Administ rat ion has approved the  
f a l l ow ing  four  pos i t i ons  i n  MFSCTW on the recommendation,of t he  Chief 
Tra in ing O f f i ce r :  

- Tra in ing O f f i c e r  
- Audin-visital Operator - Graphicman - Of fse t  P r i n t e r  

The Ch,ief Tra in ing O f f i c e r  has s t a r t e d  t h e  process t o  
r e c r u i t  f o r  t h e  above pos i t ions.  Provis ions f a r  t r a i n i n g  the  people 
who f i l l  t i le  above pos i t i ons  w i l l  have t o  be considered i n  the  fu ture .  

(ii) Systematizing In-serv ice T ra in ing  
/ 

Once again, as i n  t he  past,  on ly  t h e  Departement of  Forests 
has been dominant i n  using techn ica l  exper t i se  and f a c i l i t i e s  
ava i l ab le  i n  MFSCTW. The other  departments and corporat ions,  the  
Department o f  Medicinal Plants,  t he  Timber Corporat ion of  Nepal, and 
t he  Fuelwood Corporations under MFSC have t a  make p rov is ion  f o r  
in te rna l - in -se rv ice  t r a i n i n g  f o r  t h e i r  s t a f f .  -- 

I n  1 i n e  w i t h  the  Department o f  Oeneral Admin is t ra t ion 's  
program and po l i cy ,  the  IIFSCTW now o f f e r s  the t r a i n i n g  courses i n  
terms o f  c r e d i t  hours. 



- 

(iii) Developing Na tu ra l  Resource T r a i n i n g  

The out reach t r a i n i n g  proyram i s  der;ignccj f o r  t h e  s k a f f  
working i n  agencies ou ts ide  MFEX. One such t r a i n i n g  o f  3 weeks was 
of-fered t o  18 women workers of lvlF'LD, c u r r e n t l y  wor1,::ing i n  v a r i o u s  
~*.cmote d i s t r i c t s  0.1: Nepal. S i m i l a r l y ,  a two-weel.:: Fur-estry Or-ierii-.aticm 
Cuurse +o r  13 Jun io r  Technic ians o f  t h e  M i n i s t r y  o f  A g r i c u l t u r e  was 
conducted i n  t h e  MFSCTW t r a i n i n g  cent re .  

Four two-week t r a i n i n g  courses i n  F o r e s t r y  have been planned 
t o  t r a i n  a1~cx1.t 1KiU youth vo lun tee rs  i n  t h e  begi.nning o f  t h e  nex t  HMG 
F Y  2M4.2/43 t o  mark t h e  I n t e r n a t i o n a l  Youth Year, 1.YHZi. To teach these 
youth vu lun teers ,  some 15 Rangers 04: t h e  Department o f  Fore!st wj .  1.1 
r e c e i v e  t r a i n e r s  ' t r a i n i n g  i n  t h e  MFSCTW t r a i n i n g  centre.  

( i v )  ~ s t i b l i s h i n ~  a Mon i to r i ng  System 

A system t o  mani t t ~ r  t h e  e f f  e c t i  veriec;.; a+ i n - s e r v i c e  t r a i n i n g  
programs i n  t h e  MFSCTW t r a i n i n g  c e n t r e  has y e t  t o  be i n i t i a t e d .  

b. Other T r a i n i n g  Wing G c t i v i t i e s  

The IvIFSCTW a c t i v i t y  occurred 5. n t h r e e  program areas: 

(i) Courses i n  t h e  T r a i n i n g  Center 
(ii) F a c i l i t i e s  Development 
(i ii A d m i n i s t r a t i o n  S t a f f  Report  

(i) Courses i n  t h e  T r a i n i n g  Center 

The sta+=f 0.F t h e  MFSCTW coord ina ted  t h e  p r e s e n t a t i o n  o f  5 
courses i n  t h e  MFSCTW t r - a i  n i  ng center ,  accuunti. ng f o r  182 person-weeks 
of: t r a i n i n g .  The course .title.; and at tendance a r e  shown i n  Table 1. 



Table 1. Courses Taught i n  t h e  MFSCTW T ra in i ng  Center, 
Second H a l f  o f  HMG F Y  2041/42 -----.--------------------------------------------------------------- 

Course Length Number o f  Person 
No. Course T i t l e  (weeks) Trainees weeks ...................................................................... 
1. A ~ s i s t a n t  Rangers/Community 3 15 45 

Fores t ry  Qssis tant  O r i en ta t i on  
T ra in ing  

2. Fores t ry  O r i en ta t i on  Course f o r  2 8 16 
Junior  Technicians (JTs) 

3. Jbnior  Forest  O f f i c e r s  Follow-up . lo 7 7 
Workshqps 

4. Junior  Forest  O f f i c e r s  (New) 3 20 60 
Or i en ta t i on  T ra in ing  . 

, 

5. Fo res t ry  T ra in ing  f o r  3 18 54 
Women Workers 

To ta l  = 12 68 182 

(ii) F a c i l i t i e s  Development 

The cans t ruc t ion  o f  t h e  new MFSCTW t r a i n i n g  cum o f f i c e  
b u i l d i n g  i s  near ing completion. MFSCTW i s  expected *to move i n t o  t h i s  
new bu i , ld ing  towards t h e  beginning HNG,FY 2042/43. 

( i : i  i Admin is t ra t i on  S t a f f  Report 

RCUP suppart o f  t h e  MFSCTW, i n  accord w i t h  t h e  management 
dec is ions  reached between HMG and USAID, c m t i n u e d  dur ing  t h e  
r e p o r t i n g  per iod. RCUP cont inues t o  prov ide,  through SECID d i r e c t - h i r e  
s t a f f ,  ane Natura l  Resource T ra in ing  O f f i c e r ,  one Clerk/Accountant and 
one Storekeeper/Typist. 



3. PdRTICIPANT TRAINING PROGHfiM 

SECID p rov ided  t h e  f u l l - t i m e  s e r v i c e s  o f  i t s  P a r t i c i p a n t  T r a i n i n g  
Spec ia l  i s t  f o r  t h e  v a r i o u s  :I.ong-ter-m and shor-k-term componen't!s a+ t h e  
RCUF'/PTP e f f o r t .  T r a i n i n g  p rog ress  i s  r e p o r t e d  below + o r  f o u r  
a c t i v i t i e s :  

a. Long-term T r a i n i n g  i n  t h e  U n i t e d  S t a t e s  
b. Long-term T r a i n i n g  i n  I n d i a  
c. Long-term T r a i n i n g  i n  T h i r d  Coun t r i es  
d. Shor t - term T r a i n i n g  

a. Long-term T r a i n i n g  i n  t h e  U n i t e d  S t a t e s  

T h i s  d i s c u s s i o n  i n c l ~ r d e e  t h e  f o l l n w i n g  i tems: 

( i )  Secur ing  and Process ing  Nominees and Returnees 
(i i ) Ex tens ions  o f  Long-Term U. S. T r a i n i n g  
(iii) The S t a t u s  o f  Long-Term U.S. T r a i n i n g  

(i) Secur ing and Process ing  Nominees and Returnees 

(a) Secur ing Q u a l i f i e d  Nominees. I n  keeping w i t h  
FICUF-"s emphasis on t h e  impartar ice o f  !securing nominees; f ram q u a l i f i e d  
personnel  i n  f i e l d  pos ts ,  f o u r  o u t  o f  s i x  p r imary  nominees f o r  1984/85 
art.  such of f icc?rs .  Two openings remain ur1f.i 1  l.ed, one f.r-om t h e  M i n i s t r y  
o f  F inance and one f rom t h e  Uepartment o f  I r r i g a t i o n ,  Hydro logy and 
t ' letearology. 

I 

(b) Process ing  Nominees. Three nominees were a s s i s t e d  
i n  comple t ing  f ormal i t i e s  r e q u i r e d  b e f o r e  l e a v i n g  Nepal f a r  t h e  U. S. 

( c )  Reent ry  Record. Twc:, p a r t i c i p a n t s  completed t h e i r  
t r a i n i n g  and r e t u r n e d  "r lI\lepal.. The names arid p a s t s  o f  t hese  r - e t w n e e s  
were r e g i s t e r e d  w i t h  SECID/N, and USRID/N was formal ly  n o t i f i e d  o f  
t h e i r  r e t u r n .  To d a t e  t h e  to ta l .  riurnt~er oaf. p a r t i c i p a n t s  who tiavrz. 
r e t u r n e d  .to Nepal i a  twen ty  f o u r  2 4 .  Si:; p a r t i c ;  p a n t s  f ram DSCWII, 
one f I-om DCIR, arid one f rofn DI.,.,BAH have l e f t  ac.kivi,t:i, es di. reel-.l y r e l a t e d  
.to t h e  RC:UP +nr which they were t r a i n e d .  One ~ ~ r w t i c i p a n t  upon h i s  
r e t u r n  has, i'n f a c t ,  i e + t  + o r  t h e  1J.S. * to  study +or- h i s  F'l1.D. 
Permiss ion f o r  t h i s  a c t i o n  was n o t  g ran ted  by e i t h e r  RCUP o r  SECID 
of . f j .c ia l !s  s i n c e  t h e  a c t i a r i  i s  c u n t r a r y  ,to t h e  needs and goal5  o f  RCUP. 

-- 
The RCUP p a r t i c i p a q t  a l u m i n i  a s s o c i a t i o n  h e l d  one meeting. It was 

decided tc:, c r g a n i z e  a  ziemiriar i n  can jur1ctior.1 w i t h  t h e  planned o f f  i c i a l .  
i n a u g u r a t i o n  o f  t h e  as;sociation. S t i l l ,  no clake has been f i x e d  f a r  t h i s  - 

semi nar. 
., - 



(ii 1 Extensions o f  Long-Term U. S. T ra i n i ng  

Txo (other p a r t i c i p a n t s  a1 so requested ex tens ions  t o  cnmplete 
t h e i r  requ i red  t r a i n i n g  programs. However, approval from t h e i r  
respec t i ve  departments has no t  ye t  been obtained. 

(iii) The S ta tus  o f  Long-Term U.S. T ra i n i ng  

Tables 2 and 3 and Fig.  1 summarize t he  s t a t u s  o f  t he  lung- 
term U.S. p a r t i c i p a n t  t r a i n i n g  program. A s  o f  J u l y  15, 1985, a t o t a l  
o f  49 p a r t i c i p a n t s  have been sent t o  the  U.S. f o r  t r a i n i n g  underD t h e  
auspices o f  t h e  RCUP. O f  these, 24 have success fu l l y  completed t h e i r  
t r a i n i n g  and have re tu rned  t o  Nepal. Twenty-f ive ( 2 5 )  are  c u r r e n t l y  
f u l l - t i m e  students i n  U.S. u n i v e r s i t i e s .  Th is  incLudes one pawt i c ipan t  
s tudy ing  under s ~ l f - s u p p o r t  a f t e r  complet ing t r a i n i n g .  O f  t he  s i x  
t r a i nees  p resen t l y  i n  process, placement o f  one p a r t i c i p a n t  is 
underway, and two p a r t i c i p a n t s  have been accepted by t h e  f a c u l t i e s  o f  
two u n i v e r s i t i e s  t o  begin t r a i n i n g  du r ing  t h e  f a l l  session of 1985. 
Two are  holdovers due t o  low TOEFL scares, and one i s  awa i t i ng  h i s  
f i r s t  TOEFL exam. Three p a r t i c i p a n t s  who were unable t o  score 500 i n  
TOEFL t e s t  have been admit ted t o  u n i v e r s i t i e s  i n  t h e  Ph i l i pp i nes .  

Table 2. Cur ren t  S ta tus  o f  Long-Term US T ra i n i ng  Program 

Nominating Returned Registered I n  Process Uncer- To ta l  
Students Place- Hold- t a i n  Agency 

Ex tended Regul a r  men t overs 
---------------_----------------------------------.-------------------- 

I RNR 12 4 3 1 I - 21 

L i n e  Agencies.: 

DSCWM 
DOF 
DOA 
MPLD 
DLDf4H 
DIHM 
DWSS 
MFSCTW 

APROSC - - - i w  - - 1 
ADB/N - - - - - - - 
MF - - - - - I* 1 
DNPW - - i 0 - - 1 

-----I -----...- ------- ------ ----- -----e ------ 
Totals:  24 4 21 5 3 2 57 

* Inc ludes p a r t i c i p a n t s  who completed t h e i r  M.S. program bu t  managed 
t o  cont inue s tudy ing  f o r  t h e  Ph.D. degree. 



Line Agencies 

Other Agencies: 

Jt Inc ludes pa r ' t i c i pan t r ;  f r o m  agencies which d o  not  have f i e l d  ' 
a c t i v i t i e s .  i I '  

* These two s l o t s  a re  f o r  one-year du ra t ion ;  a l l  o the rs  are 
t wo-year- . I 



Fig. I- Level of Long -Term Training Programs in the U S. and Third Countries 

Project Year 1980/81 to 1984/85 

PROJECT YEAR 

0 - IMPLEMENTED PHASE ALLOCATION OF THIRD COUNTRY PROGRAM 
- PROJECT PAPER ALLOCATION 



b, Long-Term T r a i n i n g  i n  I n d i a  

Rppl i c a t i o n s  Car placement o f  p a r t i c j . p a n t 5  a r e  i n  process pending 
acceptances f rom t h e  I n d i a n  Llni ver~~:i:t i  e5. Nocnir- ati ions f o r  t h e  . t r a i n i n g  
a r e  complete. Tables 4 and 5 summarize t h e  a t a t u s  o f  t h i s  program. 

The pruqrams .for F Y  1984/85 has been g i v e n  b y  USAID/N t o  DSCWM. 
However, these were no t  designed i n  c n n r ; u l t a t i o n ~  w i t h  HCUF'/ISSCWIvI 
o + f i . c i a l s .  I t  was f e l t  t h a t  t h e  programs were n o t  app l . icab le  ' ta HCUP. 
There fo re ,  DSCWM reques ted  an amendment i n  t h e  t r a i n i n g  prugrain w i t h  
LJSRID/N.  The I n d i a  Tra in ing programs +o r  F Y  iV8,rl./a!Y have n a t  
m a t e r i a l i z e d .  

Tab le  5 .  D i s t r i b u t i o n  o f  Long-Term I n d i a  T r a i n i n g  S l o t s  t o  the L i n e  
Agencies Cooperat ing i n  t h e  RCUP 

---------------------------------------.------------------------------- 
Department , Sub j ec: t Number of Open 

hlami nee5 Compet i t i on  ----------------------------------------------------------------------- 
NF'C M.A. P r o j e c t  P lann ing  I - 
IY F PI. A. I 3 ra j ec t  P lanr i inc~ 1 - 
PIF'LD M.A. S o c i a l  Sc ience 1. - 
nfln M.R. S o c i a l  Sc ience i - 
DUA E. Sc. A g r i  c u l q t u r e ,  General 1 i: 

CG(3 II. (4. Fi nanc i  a% Ivlanagement 1 - 
DSCWM I?. A. A g r i c u l t u r a l  Eng ineer ing  - -C 3 

DLl?AH B. Sc. VeterFi nary S c i  ence 3. 2 
Dl-DRH B.Sc. Animal. t-lushandry 1 3 .- ----- ----- 

T o t a l s :  - - .  8 9 ...................................................................... 



- - 
c. Long-Term T ra i n i ng  i n  Th i r d  Countr ies 

Nine p a r t i c i p a n t s  a re  c u r r e n t l y  s tudy ing i n  t h e  Ph i l i pp ines .  O f  
these, t he  f i r s t  s i x  began t h e i r  programs i n  F Y  i983/84 study ing 

- - A rch i tec tu re ,  C i v i l  Engineer ing, and Forest  Resource Management. Three - 

-- 
more p a r t i c i p a n t s  began study programs i n  Rural  Development i n  t he  
!a.~mmer o f  1985. 411 a re  expected t o  take  two years t o  complete t h e i r  

- degrees. Table 6 and ~ i q .  1 summarize long-term t r a i n i n g  i n  t h e  
P h i  1 ipp ines:  

P 

Table 6. Long-Term Tra in ing  i n  Th i r d  Countr ies 

P a r t i c i p a n t s  Department Sub jecta Col 1 ege 

Uma Sangachhen 
Moha Bhat ta 
Dwarika Shrestha 
Naresh Acharya 
Muni Gautam 
Widdish Pokhrel  , 

I nd ra  Ma1 i 
Shi va Mai n a l  i 
S~td ip  Bha t ta ra i  ------------------------ 

DSCWM B. Sc. Archi  t e c t u r e  BCF* 
MPLD b.Sc. C i v i l  Eng. I I 

DWSS B.Sc. C i v i l  Eng. I I 

MEC B.Sc. C i v i l  Eng. 11 

USCWM M.S. Forest  Resource Mgmt. GAU* 
I RNH M.S. Forest  Resource Mgmt. I I 

MF'LD M.S. Rural  Development MSAC* 
MFLD M. S. Rural  Development 11 

ADB/N M. S. Rura l  Devel opment I1 

*Note: 
BCF is Baguiao Col lege Foundation 
GAU i s  Gregor io Arraneta U n i v e r s i t y  
MSAC i e  Mountain S ta te  A g r i c u l t u r a l  Col leqe 

The HCUP l e v e l  of e f f o r t  f o r  long-term p a r t i c i p a n t  t r a i n i n g  
f o r  a l l  count r ies ,  p ro jec ted  ahead t o  i987, i s  presented i n  F ig.  2. 



D.R, Pradhan 
Padra Sharna 
Devendra Aaatya 
Arun Ranj i  t k a r  
H: Shrestha 
Rajesh Shrestha 
Amul ya Tul adhar 
Sun i l  Nepal 
Gana Ojha 
L,C, Pradhan 
Raman Hisra  
ti. Rajbhandari 
J i t Gurunq 
Govinda Kandel 

: H. Upadhyay 
Ja i  i iehta 
P, Maina l i  
Shyan Tulachan 
T i r t h a  Haskey 
Arun Choudhary 
Suair Rana 
S. Bhat tara i  
H.5, Haque 
H. Rayachhetry 
K i ran  Shrestha 
Subhadra Jha 
Purna Shakya 
Sat ish  Jaisnal  
K. Bajracharya 
H. K o i r a l a  
D. Thakur 
Deepak Upadhyay 
P r i t h u  Pradhan 
Naminees from : DIHH 

Hin. o f  Finance 

Huni Gautaa 
R. Pokharel 
Una Sangachhe 
D. Shrestha 
Hoha Bhatta 
N, Acharya 
S.R. Na ina l i  
I . B .  n a l i  
S.P, Bhat tara i  



d. Short-Term T ra i n i ng  

(i) Both t he  U.S. short- term t r a i n i n g  programs f o r  1983/84 
(see Table 7, SHR-7) as we l l  as f o r  1984/82; (see Table 7, ShH-8) were 
conducted dur ing  t h e  pas t  s i x  months. Two more programs a r e  i n  t h e  
p lann ing  stages. 

(ii) Due t o  l o g i s t i c  problems, t h e  short- term t h i r d  count ry  
programs f o r  F Y  1984/85 have no t  ye t  been conducted. However, . - 

\ores arrangements have been made t o  conduct these programs i n  South Y 
i n  t h e  f a l l  o f  1985. - 

(iii) Concerning t h e  F Y  1983/84 short- term t r a i n i n g  program 
i n  I n d i a  as i temized i n  Table 5 ,  SAR-7, two p a r t i c i p a n t s  have l e f t  f o r  
t h e  t r a i n i n g  program and t h e  o ther  f i v e  nominees are  awa i t i ng  word as 
t o  when t h e i r  t r a i n i n g  pragram w i l l  begin. Nominations f o r  t h e  F Y  
1984/85 program w i l l  be made i n  t h e  coming months. 

Table 7 presents t he  d i s t r i b u t i o n  o f  short- term t r a i n i n g  
p o s i t i o n s  among t h e  va r ious  agencies, w i t h  t he  1980 - 1985 t o t a l s  
compared w i t h  t he  p r o j e c t  paper a l l o ca t i on .  F ig .  3 d i sp l ays  t h e  annual r 

l e v e l  o f  short- term t r a i n i n g  e f f o r t  s ince  t h e  beginning of t he  p r o j e c t  
- 

f o r  bo th  U.S. and t h i r d  count r ies .  



Table 7. D i s t r i b u t i o n  o f  Short-Term Tra in ing Posit ioi;. 

Tota l  Pro jec t -  
80/81 81/82 82/83 83/84 84/05 Annual Paper 

Agency . U,S, U,S, U.S. G NG U.S. 6 NG U.S. G N6 C F T  A l l oca t i on  

IRNR ( + I  - 1 1 3, - 1 4  - 18 - 10 18 - -  - 
DSCWH -I 

DOF - 
DOA , - 
DLDAH - 
HPLD 1 
DIHH - 
DWSS - 
HFSCTW (+I  - 
OTHER AGENCIES 

IIDBIN (+I - 
RP - 
NPC (+I - 

I SHDP HRW (+ I -  
DHZ (+) - 
HF ( + I  - 
DISTRICT PANCHIIYIIT 
COO - 

UNFORESEEN - - - -  - 2 -  - - -  - 
........................................................................................................................ 
Tot d l  1 1 4  12 9 12 0 14 12 5 I h  2 24 50 1A5 b 3 
------------------------------------------------------------------------------------------*----------------------------- 

Note: * Prograns approved but  y e t  t o  be implemented 
i* Only two D i s t r i c t  Panchayat chairman undertook observat ion tour  
(+I Agencies ~ h i c h  do no t  have f i e l d  a c t i v i t i e s  

T ra in ing  outs ide U.S, f o r  Gazetted O f f i c e r s  
Tra in ing outs ide U.S. f o r  Non-Gazetted O f f i c e r s  
T ra in ing  i n  U.S. 
Central  S t a f f  
F i e l d  S t a f f  
Tota l  S t a f f  

- 
Remarks: Actual  d i s t r i b u t i o n  by percentage 

Cent ra l  S t a f f  - 11% 
F i e l d  S t a f f  - 701 
Other S t a f f  - 19% (Agencies w i thout  f i e l d  a c t i v i t i e s )  ------ 

100% 
, . 



Fig. 3. - Level of Short-Term Training Program in U S and, ,Third Countries 

Project Year 
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4. INTEGRATED EXTENSION PROGRAM 

The SEOID Extens ion  Spec ia l  ir;t devoted c o n s i d e r a b l e  t i m e  t.o 
meetiny w i t t i  t h e  Hlvl43 T ie lc l  r.itaf.f o f f i c e i p s  f o r  pl.anri ing ex tens ian  and 
t r a i n i n g  programs f u r  F Y  1985/86. A f t e r  one year o f  e:.:perience 
p l a n n i n g  arid irnplernan'ting e:.:ten!;ion pr-cqrarnc;, most o f  stl ie f ic1.d 
personnel  have developed a good sense o f  t h e  t h e  v a l u e  of such 
progr-am:;. Whi l e  p l a n n i n g  f a r  F Y  1785/86, w i t h  .the +eecl-back: r e c e i v e d .  
frarr) t h e  f i e l d  staC.f and l o c a l  r e s i d e n t s ,  some changes were made i r i  
t h e  e x i  5.t j. rig prcqrams ancl !acme new F:)rogu'ams were a d c l e d ,  There i .; now 
w i  l.1. ingnuss among t h e  d i s t r i c t - b a s e d  o f  +icer.; t o  i nc rease  budget 
a'l l . o c a t i  ons f o r  ex tens ion  programs. They a r e  s t r i v i n g  t o  make lrlie 
programs more o b j e c t i v e - o r i e n t a k e d  r a t h e r  t han  j u s t  t a r g e t -  
o r i e n t a t e d ,  khus r a i s i n g  t t i a  l e v e l  o f  ccmf idence  a-f. t h e  .f i c l d  
p e r ~ o n l . i e l  and ma1::ing: t h e  kIMG 1 i ne agencies more c r e d i b l e  t o  t h e  
v i l l a g e r s .  

T h i s  s e c t i o n  i s  based on t h e  f i v e  main o b j e c t i v e s  o f  RCUP's 
I n t e g r a t e d  E:.:tension Programs which ar-e as f ol lows: 

1 -  

a. Upgrading Ex tens ion  Performance i n  DSCWM 
I 

b. F o s t e r i n g  I n t e g r a t i o n  .- 

c. S t reng then ing  S u b s t a n t i v e  Programs I 
d. Enhancing t h e  A b i l i t y  o f  Loca l  People  t o  P l a n  and I 

Implement T h e i r  Own Programs I 

e. Audio-v isua l  Support  t o  Ex tens ion  , - 
- 

a. Upgrading Ex tens ion  Performance i n  DSCWM - I 

Among t h e  accomplishments recnrded were: 

(i Workshops/Seminars I 

I !  

The Catchment Canservat  i on O f f i c e r  (CCO) i n  Gorkha ; 

coordj. na ted  a one-day d i s t r i c t - ] . e v e 1  workshop seminar f o r  t h e  F'radhan 1 - 
Pancha oaf the  RCUF'-supper-ted a rea  i n  .the d i ~ t r i c t .  S i m i l a r l y ,  a t  t h e  I 
sub-cent re  l e v e l ,  3 workshops i n  Gorktia and 4 workshops i n  Myagdi 
d i  s.t ipi c t  were c~rgar i ized.  

(ii 1 Pradhan Pancha Tour 

Four F'radhan F'anchas o f  Gorl.::ha and Myagdi v i s i t e d  t h e  T inau  
Watershed I'r-o j e c t  (TWP) arid t h e  F'hewa TaS Watershed Management F r a j e c t  . - -  
area. The ,Pradhan F'ancha f rom Mustang d i d  n a t  p a r t i c i p a t e  i n  t h e  
program. W h : l  l e  i n  TWF', t h e  F'radlian F'aricha c~bserved t h e  Panchayat 
Developrneri~t Program Plar i r l ing (F'D12F') which t h e y  found t o  be sy temat ized  
and e f f e c t i v e  11-1 i n v o l v i n g  v i  l l a y e r s  i n  the p l a n n i n g  and dec i s i un -  
maE::i ng process.  



( i i i )  Conservation Education Materials 

" Three conserva t ion- re la ted  pub1 i c a t i o n e  i n  s imple Nepal i  
language w i t h  i l l u s t r a t i o n s  are  being p r in ted .  Two o f  these a re  
designed f o r  school ch i l d ren ,  wt l i le  t he  t h i r d  i s  sp r c i f i ca l 1 . y  designed 

s 
f o r  f i e l d  extension workers. 

(iv) Publishing Catchment Newsletters 

The t h i r d  and f o u r t h  issues o f  t h e  catchment news le t te rs  from 
Gorkha and Myagdi have been pub1 i d l ed .  

b. Fostering Integration 

A 5  s t a t ed  i v  SAR-€3, a l l  t h e  RCUP-supported l i n e  agencies had 
agreed t o  cooperate and a c t i v e l y  p a r t i c i p a t e  i n  t he  j o i n t  p lann ing  and 
implementation of any a c t i v i t y  t h a t  r e f  l e c t r j  common i n t e r e s t .  Among a 
number o-f a c t i v i t i e s  i d e n t i f i e d  f o r  j o i n t  ac t i on ,  .the f ol, lowing 
programs were i n i t i a t e d  and accomplished: ' 

A l l  t h e  HMG l i n e  agencies supported by RCUP a c t i v e l y  
p a r t i c i p a t e d  w i t h  v i l . l age  leaders  i n  t h e  catchment and sub-centre 
1 eve1 war kshops coord i  nated by DSCWM. The p a r t  i c i p a r i t s  had an 
oppor tuni  t y  t o  get  together  a t  one p1,ace and d iscuss  var ious  l i n e  
agency problems. Required a c t i o n s  were i d e n t i f i e d  and agreements made 
t o  address them e i t h e r  i n d i v i d u a l l y  o r  j o i n t l y  according t o  t he  na ture  
o f  t he  problems. 

(ii) Leaders Farmer Training 

I n  t h e  past,  on l y  DOA and DLDAH had made p rov i s i ons  f o r  such 
. t r a i n i n g  programs. Hawever, t o  address t he  needs of t he  h i l l  farming 

systems more comprehensively and e f f e c t i v e l y ,  a bas ic  course on 
qo res t ry  and s o i l  conservat ion p r a c t i c e s  was a l s o  incorpora ted  i n  the  
course curr icu lum. Th is  r equ i r ed  on l y  a s l i g h t  inc rease i n  t h e  t o t a l  
budget and t ime  scale.  

(iii) Exhibitions 

An e x h i b i t i o n  was organized i n  Le te  V i l l a g e  Panchayat, 
Mustang, and all. t he  KCUP-supported l i n e  agencies p a r t i c i p a t e d ,  
d i sp l ay i ng  t h e i r  program a c t i v i t i e s  i n  t he  e x h i b i t i o n .  Over one 
hundred farmers brought t h e i r  d i f f e r e n t  animal breed.; t o  e x h i b i t .  
P r i zes  were awarded t o  t h e  farmers w i t h  t h e  best  animal breeds. It was 
t x 3 t i  mated t h a t  over two thousand peap1.e at t rnded.  



c. St reng then ing  Subs tan t i ve  Programs 

(i) Department of F o r e s t  (DOF) 

(a) F o r e s t  Guards T r a i n i n g  

The second 98-day t r a i n i n g  sess ion  f o r  52 f o r e s t  
guards o f  Garkha (10), Maygdi (1.2) and Ivlustang (10) D i s t r i c t s  has been 
cofnple~t.ecl successf  u% 1 y. T h i s  train in^^ course i s  impo r tan t  as i t  raise:; 
t h e  c;'ta.tus (sf: t h e  p a r t i c i p a n t s  f rom t h e  l e v e l  af  a f f i c e  peons t c - ~  t h e  
nor)-gazat tecl 4 t h  cl. ass empl yees of: HIvlG. 

(b) Nursery  Naike T r a i n i n g  
0 

,Two separa te  21-day t r a i n i n g  programs f a r  f u r c s t r y  
Naikes were organized.  One was heSd a t  t h e  nu rse ry  o f  Dana V i l l a g e  
F'arichayak , Ivlyagcl i D i  s t r  i c:t , where t h e  Nurcer- y  IVai Ices o f  Myngcl j, znd 
I'lustang cJ i  s t r i  c t s  p a r t i  cj. pated. The atl. ier was he1 d a t  t h e  c e n t r a l  
nc.[r!sey a f  Gorl.<ha f o r  t h e  I\lurser-y Naj.l.::er; wurk ing i.17 Gorkha d i s t r i c t .  
01 t age the r ,  28 Nursery  IYai C::es o f  Myagcli. (3) , (3orC::ha (7) , arid Ivlus,tang 
(4 )  p a r t i c i p a t e d  i n  t h e  t r a i n i n g  programs. 

- 
(c) Refresher  ( I n - se rv i ce )  T r a i n i n g  

The D i s t r i c t  F o r e s t  O f f  i c e s  i n  Gorkha, Myagdi, and 
Mustang each conclucted a  week-long re f res l - le r  t r a i n i n g  course f a r  t h e i r  
I\ lursery IVai kea, ancl a s i m i l a r  r e f r e s h & r  course f o r  Fo res t  E u ~ I ~ - c ~ s .  Ttic-? 
main purpa!se a+ t hese  courses wias ka p r o v i d e  naw kriowl.edye and to SPE. !~  

f eed-back on p r o b l  ems and d i  f f i cu1.t.i es encountered i n C i  e l  d  work. 

( d l  F o r e s t r y  Campaign M a t e r i a l s  

N ine  c l i f fe r -en t  p ~ t b l i c a t i a n s  o f  Communi.ty Fnr-est ry  
and A + f o r e s t a t i o n  (CFAD)  have t3een r e p r i n t e d  f o r  d i s t r i b u t i o n  i n  t h e  
RCIJP Area. These mater ia l .  s a r e  clesj. gried f OI- t l . ie v i  I. I. ayers ,  school  
c h i l d r e n ,  and t h e  f i e l d  worker~3. I n  a d d i t i o n ,  t h e  I lustang D i s t r i c t  
For-est O f f  i c e  has a l s o ,  (sn i t s ;  own i n j .  t i a t i v e ,  designed and p r i n t e d  
5:ame pos te rs .  

(ii Department o f  f i g r i c u l t u r e  

- 
(a) D i s t r i b u t i o n  o f  Seed b i n s  

T h i s  year ,  Cor t h e  C i r s t  t ime ,  p r o v i s i n n s  were 
made f a r  the d i s t r - i b u t i o n  o+ 1@V1 seed b i n s  (50 b i n s  each i n  Garkha and 
IYu~itariq Di .c, t r r ic ts)  t o  i n d i v i d u a l .  .f:armer.; . for improved seed 
s to rage .  Swle h i  11s have been dj. 5 t r i  buted w l i i .  l e okhers  a r e  ski I. 1 be ing  
rnariuf ac turud.  



(b) A g r i c u l t u r e  A s s i s t a n t s  (A&i) T r a i n i n g  

Rlkogether 20 ARrj (15 i n  Garkha and 5 i n  Myagdi) 
have rece ived a one-month t r a i n i n g  course on improved farming. It i s  
expected t h a t  these ( l o c a l  .f a r r n e r ~ )  w i  11 grow and demonstrate improved 
v a r i e t i e s  o f  crops on t h e i r  farmland i n  cooperat ion w i t h  t h e  
A g r i c u l t u r e  Devel opmenk O f f i c e r s  and Jl's/J'TAs. The Agricul:tu~*e 
Development n+f i c e ,  i n  t u r n ,  g i ves  each o f  them I\IHs.Sa).00 per month as 
an i I-lcenti ve. 

(c) A g r i c u l t u r e  Campaign and Materials 

f4 pos ter  d e p i c t i n g  t h e  negat ive  e f f e c t  o f  army 
warms an t h e  y i e l d  o f  maize and t h e  treatmmen't f o r  them has been 
designed, p r i n t e d ,  and d i s t r i b u t e d  among t h e  f,armers i n  Gorkha 
d i s t r i c t .  Also, two bookleks i n  s imple Nepal i  language, one each 
from t h e  D i s t r i c t  f 4g r i cu l tu re  O f f  i c e s  i n  Gorkha and Myagdi , were 
pub]. ished. The book le ts  g i v e  i n f  ormat ion about t h e  a c t i v i k i e s  and 
achievements o f  t h e  r e s p e c t i v e  o f f i c e s .  

(i i i ) . M i n i s t r y  o f  Panchayat and Local  Development (MPLD) . 
(a) Women Workers T r a i n i n g  

A two-month long t r a i n i n g  o f  Women Development 
O f f i c e r s  (WDOs) and a two-week t r a i n i n g  program f o r  t h e  .s ix teen Women 
Workers (WWs) were h e l d  i n  , the  Women T r a i n i n g  Centre (WTC) , 
Jawalakhel. The t r a i n e e s  lnc luded 9 Women Workers f rom t h e  RCUP 
d i s t r i c t s  - 3 each from Gorkha, Myagdi and Mustang d i s t r i c t s .  I t  was 
j o i n t l y  organized by Warnen Development Sec t ion  of  MF'LD, RCUF, and 
CRRE/Nepal. These Women Workers, a f t e r  t h e  t r a i n i n g ,  w i l l  be c l o s e l y  
working w i t h  IJDOs. ( 4  more d e t a i l e d  d e s c r i p t i o n s  of t h e  scope and 
se rv i ces  o f  Women Workers can be seen i n  t h e  Soc ia l  Science Secton o f  
t h i s  r e p o r t ) .  

d. Enhancing t h e  A b i i i t y  of Local People t o  P lan  and Implement 
Their Own Programs 

(i 1 Ki tchen Garden T r a i n i n g  

Far t h e  f i r s t  t ime,  two day-long * k i t c h e n  garden t r a i n i n g  
programs were organized - oile i n  Cl-toprak Panchayat, Gorkha, and t h e  
o ther  i n  Jhee Panchayat, Myagdi. The t r a i n i n g  course, j o i n t l y  
organized by t he  D i s t r i c t  F lgr icu lkure O f f  i c e s  and SECID's Women I n  
Developnlent (WID) I n t e r n ,  was tai1,ored t o  teach women farmers about 
dry-season ( w i n t e r )  vegetables.  Each p a r t i c i p a n t  was prov ided w i t h  a 
packet o f  vegetable seed a t  t h e  end o f  t h e  course. Th is  t r a i n i n g  w i l l  
be h e l d  annua l ly  as n a r t  o f  o f  t h e  r e a u l a r  DOR Droarams. 



( i i )  L e a d e r  F a r m e r s  T r a i n i n g  

A t o t a l .  o f  iY8 fa rmers  CJC. Gorkha (4Q) , Ivlyagdj. (54)  and 
Mufstang ( l a g )  J3i s t r i c t s  were g i v e n  t r ' a i  nj. rig on impr-oved f:armi rig. 

e. Audio-Visual S u p p o r t  t o  E x t e n s i o n  

I (i i i 1 IVlc)re p o s t e r s  geared towards s p c c i  f i c  a c t i v i t i e s  such 
as how t o  i mpr-ove ter - races f o r  b e t t e r  crop yej. el. d s ,  mainkeriancr a f  
improved s toves ,  t r e e  p l a r i t i r ~ g  techn iques ,  s ta l .  1 -feeding, p r o t e c t i n g  
the? communj.,ky w a t e r -  source,  maintenance of: dtP:ir\l.::i.ng water and 
i r r i g a t i o n  scheme.;, cornparit making, arid I,::it.ct?en gardening w i  11 he 
,or i  n . t . ~ d .  These w i  11. be p r i  n t e d  i n ! s i  mpl e I\lepal. i 1 anguage and s j ~ p p o ~ ~ t e d  
w i t h  b l o c k  photographs and i l 1 , u s t r a t i a n s .  



5. SOCIAL SUPPORT PROGRaM 

The S o c i a l  Science Component o f  t h e  p r o j e c t  a s s i s t s  i n  
i d e n t i f y i n g  and s t r -engthening socia l .  : I n s t i  t u t i o n s  wh:i.ch w i  1  l h e l p  t h e  
RClJF and t h e  Nepa l i  people  i n  deve:l.opj.ng ~ t e c t i n i c a l  , managerial. ,. 
ma:i nka i  riancc;, p l  aririing , and admi ni. e t r -a t1  vt3 sl.::i l l s .  The p r i  r ic i  pl. e 
concern 0-1: RCUP's  S o c i a l  Science Component i s  t o  s t reng then  peup le ' e  
p a r t i c i p a t i o n  i n  a l l  aspects o f  .the p r o j e c t  and a t  a l l  I .evels,  . 
p a r t i c u l a r l y  i n  t h e  v i l%age( ;? ,  panchayats, i lakas ,  and d j .~ ; t r ' i c . t s  0.1: t h e  
p r o  j e c t  area. 

f l l t o g e t h e r  seven f ie1,d  t r i p s  (Nos. 45-51) were conducted by t h e  
SEClD C m s u l t a n t  Soci  a1 Scient j . :zt ,  

The Soci a1 Science r e p u r t  i n c l u d e s  t hese  sub-sect ions:  

a. People's Participation 
b. Support to IRNR Female Students 
c. Women in Development (WID) Acti vi'ties 

a. People's Participation 

Peop le 's  P a r t i c i p a t i o n  i s d e + i  necl as r ~ w a l .  v i  1  l a g e r s  ' i n  401 vement 
(bo th  wamen and men, 0.f: a l l  c l asses )  i n  t h e  concep . tua l i za t iun ,  
p l ann ing  , i mpl ementat i o n ,  maintenance and mariagemerit , berief i t -sha r i ng  , 
and eval. u a t  i on o f  devel  o p m q n t i  n i  t i  a t  i ves. A t t e n t  i an t u  soe i  al, i %sues 

- 

and v i  ll.age18-s' invnlverncnt  i s  i n t e g r a l  t o  a l l  F?CI..JP p r o j e c t  a c t i v i t i e r ; .  
Peap le 's  Par - t j . c ipa t ion  i s  n o t  a d i s c r e t e  component o.F t h e  pr -u jec t  ,, b u t  
i s  a goa l  be ing  pursued i n  a l l  aspects  o f  p r o j e c t  work. F 'eop le 's  
P a r t i c i p a t i o n  i n  PRD i n v e n t o r i e s  and p lann ing ,  t h e  m o b i l i z a t i a r i  o f  
User Groups, t h e  t r a i  n i  ng 0.1: User Group maj. ntenance people ,  and 
people-or- iented, income-yenerat iny a c t i v i t i e s  a r e  e 5 p e c i a l l y  impo r tan t  
and a r e  r e p o r t e d  on here. I n  s e c t i o n  c. , below,  he invo lvement  o f  
l o c a l  vj. 11 age women, especi  a 1  I. y i r i  incarna-generati ng a c t i v i t i e s ,  i s  
descr ibed.  

(i) Panchayat Resource Development (PRD) ~nventories and 
Planning 

Local  l e v e l  PRD i n v e n t o r i e s  and p lann ing  a r e  s t r o n g  s o c i a l  
programs i n  .the RCUP. Thest. a c t i v i t i e s  a r e  r e p o r t e d  i n  d e t a i l  i n  
s e c t  i o n  I .  B. , Resource Ivlanagemerit . 

( i i )  User Group Mobilization 

Three more user  groups .For RCUP/MPI,D d r i n k i n g  water scheme 
development were organized,  ,tr*rc:, i n  Gorkha D i s t r i c t  and one i n  Myagdi . 
Pre-mobi 1 j . za t i on  d i s c u s s i o n s  were h e l d  a t  seve ra l  i r r i g a t i u n  s i t e s  i n  . t h e  Gorl.::ha D i s t r  i c z t .  F u l l  orgar i i  z a t  i o n  a t  these  s i t e s  and at several. 
o t h e r  si t e s  i n  l l yagd i  antJ Mustang D i s t r i c t s  (where pre-mobl i z a t i o n  
di.scuss~j.ons were h e l d  clulcing t h e  earl. i e r  r e p o r t i n g  p e r i o d )  are planned 
+ord t h e  nex t  r e p o r t i n g  per-ind. 



F'1~e-rnobil.izat.j.ar1 dj.::c:.~~ia.j.orrs were h e l d  a t  d j . f f e r & n t  vS. I. lages 
i n  Myagdi a n d  Gar-kl-ra I ' l~ !s t r . i .c t~ i  .F(:JI- ,the or-gal-~j,za.l:.j.an o+ I,.i,vt~si.l-.oc.:.. 
Management IJser Groups. L i  vestac 1,:: Department c:).i:.f: :i, r:.i a1 5; arid v i  1. 1. agerf j  
I.iave r-espuriclcxl pos:i:l::ively 1:c~ .I..l-~ic: idea;  and .Fu1.:l, olt-ganj,na.k:i,ari ak . k w a  
v i  l l age.; i. n each c l i  slzu'.j. cs t  i s  pl. arinecl Car t h e  rle:.:t r e p o r t i  r19 per i crcl. 

The E;oci.al. Sc ie r i r r  Campc~rierrt i s  wur-king i n  cl.ase cuc3per-ation 
w i t h  t h e  D i s t r i c t  Fa res t  Cc3ntral.l.er4 i n  Gurl,::ha to urgari j.ze a pu'e- 
r n o b i l i z a t i o r i  disc:us!~i.ori meet ing w:i:tl-r t h e  v i1 . lagers  a t  ,the two 
F'anchayat P ro tec ted  Forest. sj. .lre:j a1 ready hal-~decl aver -to the 
Panchayat:~. ' I t  i s hapecl t hak  st..tch organ.isa.tj. on w i  l l h e l p  clevelop I V "  
nr,'magement pl.i;ir'rti s ~ ! i t a b l , e  . for  t h e  cocnrn~~riit.y ancl accep tab le  t u  . t h e  
qover-I-rrnent . 

The U m r  G r u ~ r ~ ~ s  j.r\ ti~71~k::ha arid Myagdi were organized by t h e  
Socj. a l  S c i e n t i s t  w i  t h  cuc>perat i  on crf t h e  Women Devt?:Loprnen'k. U.f $.j. ce rs .  

(iii) Income-Generating Group I n i t i a t i v e s  

I n  ChhopraC:: F'anchayat , Gnrkha Di s t r i c t  , j.ricome-genera.klng 
. group i r i i t i a t i v e s  a r e  on-going i n  two areas;:: at ,the exicst ing 

'community t i i  o-gas operated m i  l. l and a t  a .f i s1-1 poricl . 
- 

A grc~up uC women ak Sri17at.l-)\::at (who were k ra i r ied  i n  soap- 
malking u s i n g  1.ucal. 1 y-ava:i 1.abl.e resources b y  U ~ ~ i t e c l  I l i s s i  an t ( 3  I\lepa% 
kecl.?riician!a uncler khe j o i n t  cipcx7s;ora!:17ip a+ f.HCU12' a n d  I\la~ti.arial. 
P o p u l a t i  an Commj.ssj. un) a r e  prac;Jucing 5aaps ka  meet. t h e i r  househc~ld 
~~eqt.riremerit!.~i. Fal. :I. ow-~tp t r a i n i  rrg i s  pl. arined i n  can j u n c t i  an w i t h  t h e  
Naki.or?a:l F 'opu la t ion Cammissiun i n  t h e  nex t  s i x  murrths. 

b. Support  t o  IRNR 

( i )  Support  t o  IRNR Diploma Program 

The SEClU Cansul tantSSaci  a1 S c i e n t i s t  has been teachj.r.lg t h e  
I-turnan Re.;aur.ce Uevel opment Cuc.uFa;e ta tl-IE Second Year- s tuden t  !:. Classes 
w : i l . l  c o n t i n u e  i r r t n  October. 

(ii) Support t o  IRNR Female Students  

A ~ j ! s i ! i t a n ~ e  continuer; to t h e  IRNR Cerna1.s studen.t!s at I-letactda 
i n  b o t h  academic and e:. : tra-cur-r- icul a r  a c t i v i t i e s .  T h e  f a c u l t y  arid male 
c:iSkl.~cJent:; at. l:l:?I\IFi have responded posi. l=ivel.y .l:owar-cis women's 
p i i r t i c i p a t i o n  i n  I W R  '5 pro+e~;s iu r ia l  t r a i n i n g  pu'ngra~ns a t  but11 t h e  
eer-,ti+' i c a t e  and dj.p:Loma 1.evels. 



c. Women i n  Development (WID) A c t i v i t i e s  

(i) MPLD/WDS Women Development O f f i c e r s  

A program was dsvcl.c~peci w i t h  IvIPLD/WD!3 t o  pl.ace wornen 
development of.t: j .cers (WDC3'c ; )  i r ' i  each uf: I'ICUF:''.; t h r e e  d. j .s i tr- icts. Ttie 
WDCl 's , r e c z ~ ~ u i  t e d  f lrom t h e  s.ta.ff o f  MFI,.D/WI>Ei, a r e  t o  co-o rd ina te  WL.JF' 's 
W I D  ac t i v i . k j .es  a t  t h e  cJIr.ass r o o t  level . .  The WIDUs a r e  e:<pected t a .  4:ocus 
017 t h e  prcn.jec:tls need ~ C J  develop and launch a plcuglram u~k.i.:lizj.rig . ~ 

women ' 5 ;  a c t  i vj:tj. er-j i r i  resource  management and rSe% a ted  area!:;. 
Sr.perv:i sed by .the Dis;tr:i.r:.t 1-DUs;, t h e  WDOs a r e  .La WCIIPI~ i r )  c1 .0~e  

' coc?perat:i.on w i t h  v'e1,ated I i n e  agencies and , to rnaj.r.1tai.n cur.\ tact a t  t t i ~ !  
c:entra:l. .I c v e l  w i t h  t h e  RCLJ P r o j e c t  Co-arcli na"cr ,  C h i  e f  ( ~ 1 :  WDS, IYF'LD, 
and t h e  p r c ~ j e c ' t  ' s  C a n w l ' t a n t  Scx i  a]. Sc i  en't i s t .  

'The khree  new WUOB have camp1 eked t h e i r  tr-ai. r i i  rig and have 
I2eeri ~ ~ u s ' k e d  i n  t h e  d i s t r i c t s .  Fnr t l i b  f i r s t  y e w  each WDU t~ - 
c:an(:erttrate her  acslr j .v i t j ,es w i ' t h i n  a s i n g l e  par~chayat  i n  her  c l i ? k r i c t a  
V i  l I. age 1. eve]. Women ' s Devel. sprnerit (20-nrcl i n a t  j. n:,~ Commj. t t e e s  at t h e  
WW0!5 ' !-,i ,ke!a have been f orrned i n  GcJ I~ I . : : ~~  arid Myagdi , and another i. .; 
pl. annecl f c ~  l lustarrg i n  ,the co:,~irig months. The S o c i a l  Science Component 
has been i nvol.vrxl :i. n s-ite sel. ecti on and program clave1.opmen.l: .For t h e  
WUOs' a c t i v i t i e s .  

The WDOs a t  GorC::ha arid Ivlyagcli have each success fu l  l y  - 
concluded an a d u l t  I. i t e r a c y  c l a s s  and a r e  ~ ( 3 1 - k j . n ~ ~  f 01' t h e  cons ; t ruc t ion  - 
o.f smal.:L water supp1.y scheqies t o  he executed joj.nt1.y w i t h  t h e  
v i  l :l agerps. C o n t r i  b u t i  an5 have been promi sed by t h e  vj. 1 I. agers f o r  
approx imate ly  4Q% u f  t h e  c a r i s t r ~ l c t i o n  c a s t  i n  khe farm 0.1: l a b o r  and 
n1a.ter-i al, s ~ ( : x i t : ~ : i  bu.t i 01-15, w i  tl7 ' the l ~ a l  arice p rc~v i t l ed  hy t h e  WDOs f r-am 
t h e i r  +~rnds.  

- 
A two-wee!:: r e f r e s h e r  course +o r  Women Workerr; wark ing i n  RCU 

Dl stri.c:ts was argar i i  43ed i n  3 m e  1985 b y  the Wamen Devel opmenk 
Scctiio/Womeri T r a i  r i i  rig Centre. Ttie Social. Science Cornpcmer.it 
p a r t i c i p a t e d  i 17 t h e  cl ar;!alroom sess ion  i n  Kathrnanclu and c a o r d i  naked t h e  
f i el. d t r a i  r i i  rig ses8 i  on a t  Gorkha. 

( i i )  SECID/WID I n t e r n s  

The SECIU/WIU I n t e r n  wha orqar i ized K i t c h e n  Garden t r a i n i n g  
i n Gorkha and IvlyagcJ j. D i  s k r i  c:ts .;i.tccesaf u% l y cnmpl. u t e d  her  assj. gnments 
and  r e c e n t l y  1 ei:.k Nepal . 

-. - 
- 

( i i i )  I n f o r m a t i o n  Network f a r  Women i n  Development (INWID) - 

The SECID Consu l tan t  S o c i a l  S c i e n t i s t  w a r k ~ ;  w i t h  II\IWID. S i x  
X I\IW :[D meet i nge were h ~ l l  d dur-i ng t h e  pa!sSt, s i  :.: months and t h r e e  i !~SLWC; 

of t h e  %I\IWIW new8l .et ter  were p~ \13 l , i~ l ied .  T ' h r ~ ~ ~ c . h  ' t h i s  new and icnpsrtant - 
n r g a n i  z a t i  tsrr j. ssue!:; ahsut  W I D  i n  Iqepal. ,~*e I:)aing dl. :;cussed and 

-a i rif  o rma t i  on an var  j. ous i n i  t i  a t  i vcs i s be ing  d i  s.l;emj. naked. - 



( i v )  RWON S c h o l a r s h i p  



B. RESOURCE MONOGEMENT 

We~iource management i n c l u d e s  p lann ing  arid j. mpl.emeriili nq var:ic)us 
s t r a t e g j .  es t o  p r o t e c t  nncl r e s t o r e  .the s o i  I. , wa.l:er, and vegetat j .ve 
resources.  Ef . f .ar ts i n  , t h i s  a rea  a r e  t h e  re~ i l :~ar i !a ih i  1  i t y  nf RCUF' th rnugh  
t h e  DSCWIvI and coope ra t i  rig I. i n @  aqenci es. 

The Hesowce Ivlanagement r e p o r t  i nc 1 ude!a these  sub-sect i ans: 

1 PANCHAYAT RESOURCE DEVELOPMENT PLONNING 
2. FOREST MANAGEMENT 
3. WATERSHED MANAGEMENT 
4. RANGE MANAGEMENT 

*** *** **** 
1. PANCHAYAT RESOURCE DEVELOPMENT PLANNING (PHDP) 

Panchayat Resa~rrce Dewel. apmcnt P lann ing  a c t i v i k i  es a r e  d i  r e c t e d  
by t h e  c e n t r a l  and d i s t r i c t  RCLJF' s t a f f  w i t h  t h e  p a r t i c i p a t i o n  o f  .the - 

peap1.e i n  t h e  wards? parichayakc;;,, and i l a l kas  af t h e  d i s t r i c t .  A l l  
p l a n s  a r e  rnacle i n  c o n s u l t a t i o n  w i t h  t h e  coope ra t i ng  1 i n e  agencies;, t h e  
F'anchayat Canservat ion Committee (FCC), and 1.ocal c l a s s  orgari izaki.ons. 
When completed, t h e  p lans  a r e  presented t o  t h e  Catchment Canservat ion 
Commj. t t e e  (CCC) .For conside.rat j .on and adop t ion  i . n tn  catchment /d i  u i t r - ie t -  - 

wide devrlupment p lans.  - 

Resource management processes cannot be successf u l  w i t h o u t  a c t i v e  - 

p e o p l e ' s  p a r t i c i p a . t i o n  + r u m  t h e  v e r y  heg inn ing  (i..e. fr-om 
conceptual  i z a t i o n  and p lann ing  t17rough imp1 ementat ion,  managernent and 
evaI.i.ta.tio17 o.f resource  managemenk pragrams) . F'RDF' i s  one o f  the 
methods; used by  RCUP t a  er icowage t h e  p a r t i  c i  p a t  i on o f  v i  1  l a g e r s  i n  
resource  management processes. I t  i s  a v i  l l a g e - l e v e l  p l ann ing  dev i ce  
which coo rd ina tes  t h e  e f f o r t s  a+ t h e  v i l l a g e r s  w i t h  l ine agency 
resource  management percoririe:l.. It i dent i f i e5; p r a b l  ems, setti v i  l 1 age - 

p r i c ~ r i t i e s  i r i  r esuurce  management, and s p e c i f i e s  t h e  p h y s i c a l  
ack i v i  't j. es t o  be ca r r - i  ecl ou t .  

- 

TCJ date, e leven  PRDF's have been prepared ( i . e .  seven i n  Myagdi, - 
one i n  Ivlustang ancl t h r e e  i n  Gar-kha) . . I n  t h i s  f i sral. year one F'RBF' b a r  - 
each d i s t r i c t  was schecluled .to be proclucecl by  t h e  c l i s t r i c k - l e v e l  DSClJM 
ska+ f w i  'th ascji skance f ram the r e n t r a i  o f f  j. ce. The parrchnyats far- I3RB1= ' 

were des ignated - F 'a t lek t ie t  vj. I, 1 age parichayat i n  Ivlyagdi. D i s - t r i c t ,  
Kowarig v:i. I. Sage panchayat i n Ivlustang D i  s t r - i  c t  , and Taranagar- v i  11 age 
panchayat i n  t h e  GnrC::ha D i s t r i c t .  Uf t h i s  a r i g i n a l  ' t a rge t ,  t h e  
Taranagar p l a n  has been cc~mplet,ed,. 'tl1r2 Pat1 ekhet  p l a n  i s  i n  ~ I ' U C ~ S S ,  

- 

and t h e  Kuwang pl.an was never begun. T h i s  progresis i s  c l i r e c t l  y  r e l a t e d  
t.0 khe per-.f ormance o f  t h e  r-ecjpcct i ve CCUs, sj. nce they  were assigned - 

l eade rsh ip  i n  p r o d ~ r c i n g  t h e  p lans.  The l a c k  a f  any p rogress  on t h e  - - 

Kawang p l a n  i s  understandab1.e si.nce t h e  Ivlustang D i s a t r i c t  was w i t h o u t  a 
CCCI f o r  t h e  b i g g e s t  p a r t  o f  t h e  f i s c a l .  year. 



2. FOREST MANAGEMENT 

3. WATERSHED MhNAGEMENT 

" "  
Ihe Llepartmen~t 0.f: Soil. Corlserva~t ic~r i  and Water~ihed Ivlanayemerit 

a!;si.[mc!s lp 'e~~:~(31.1~j. t ) i l : i . . ty f (21'- b~i\.l:.er-~;hetj manaqercleri~t ac:tivi~t:i.el., i n  t h e  t?CCl 
c:atchmen22 areas. F i e l d  activi.l.:iec; rangi.rtg f ram t e r r a c e  j.mpravemen.t t o  
stream !:lank: stalni  l i xa"c. on c:on:atr-ucti on ar-e repor-.Led by cakclirnc?nk area 
:i.n 'rab1.e 9 .  IVlo::.;t target:; have been m c t  except  Tor leare cases rc:?au:ltirlg 
f:rorn clel.ays a~ t t r i . t ~u tab1 .e  kc:, A/E. f:irm!-, or- rcmtrac:tc~r.;. S c ~ i l  s ~ t r - v ~ y  
$:i.eI.cl wurk: was compl.et:ecl i n  t h e  Gorl.::l~a I ? i r : ; t r c : i t  ancl idas approal:.:hi.ng 
cornplel:.ion i n  t l i e  Flyacjdi Dist~~'ic:. l : . IJpnn c:c~ml:~lei:.j.ori r2-f t h e  sc~J.1, survey, 
repor t$ ;  sfor khezje areas,  A pt:~w~1~.4:ul koo:L r.~:i.l.% be availal-7le ,to gi.[ ide 
t li e p :I. anrt j. ng  arid man agernent o.f wak er-~;Rec:J ac:: t  i v j. .l: i c,x; . 

4. RANGE MANAGEMENT 



. . . .  
TABLE -8 

PHYSICAL ACTIVITY TARGETS. A C C O H P L I S ~ T .  STATUS 

SECOND-HALF?YEA.S: JAN 15 -.J[ILY 15 6 AhWU 
. . .  

DEPARTMEhT OF F O P S T .  . .  . . . . .  .. - 
. . -  FP (1984185) . . 

- .  

. . . . .  
. . 

h u a l  
T a r g e t  

. . 

NPAGDI - . I HUSTANG 
4ccomplishment Annual A c c o n p l i s h r e n t  I - T a r g e t  / 2nd Ealf 

Annual 
2nd F a l f  

I I I . . . . . .  
. . '6  ' 

ACTIVITI~S 

1 .  
. . 

, . 

1 E s t a b l i s h m e n t  o f  
S a t e l l i t e  Nursery  

Annual  . . 

Renovat ion  o f  C e n t r a l  
: Nursery  

' Haintenance  of  o l d  1 S a t e l l i t e  Nursery  
t 

S e e d l i n g  Product ion :  j New S a t e l l i t e  S u r s e r y  I KO. . . 
I I 

a Old S a t e l l i t e  Nursery  h'o 

~ -- 

C e n t r a l  Nursery  

h ' a t i o n a l  F o r e s t  
P l a n t a t i o n  I 
E s t a b l i s h m e n t  o f  Pan- 
c h a y a t  P r o t e c t e d  F o r e s t  

:Due- t o  l h c - o f ;  I_. . ; .30- . . .  
t i m e l y  r e l e a s e  of  .b-udget 

Renovat ion  o f  Old 
P l a n t a t i o n  

F o r e s t  Demarca t ion .  
I I 

Cont'd page  21- - . 



1 ACTIVITIES 
1 

Sccdlixlg D i s t r i b u t e d  

! n e n t  P l a n  of Panchzya t  
I F o r e s t  

Preparation of Y a n s g c  
! n r n t  P l a n  of Pznchayat  
' P r o t e c t e d  P c r e s t  

- 

1nple:entztion of  Ysn, 
g e r e n t  P l a n  of  Pancha- 
y a t  P r o t e c t e d  F o r e s t  

I n p l e x n t a t i o n  of %na- 
grncnt ? l a x  of  S s t i o n a l  
F o r e s t  

-- 
: Fanchrya t  F c r e s t  

H=cdover 

Extens ion  nnd T r a i n i n g :  
F c r e s t  Guard Kefrcs l re r  

F o r e s t  Gc?rd TrcinLng 

Kursery  Yeike 
Re:rrsher 

Xursery  S a i k r  T r a f n i n g  

Ranzer - PPE. - . 
- 

Ranger - S.F. Admin. 

DFC - Co.zxu11ity ' 

Furestry 

GQm I WibcDI I I YdSTi-VG 
Annual  X c c o q l i s b e n t  I Annual Annual I A c c o z p l i s h e n t  
T a r g e t  23d Ral f  .. T a r g e t  2nd Hal f  :znual 

70,000  j -  - 3 5 . 0 0 0 - - ~ - -  35,000.- 50,000 
- .  . 34,000 .  -. . --. 50,000  

! - . -. - - - . . -- - - . . 2,050..- - 2,C50 - 

I - -  
- 

140 -. 1 115.3 105.8 50 - :50 5 0  
. . 
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-- - 
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i 3 L E  1 (1 

PEYSIGU. ACTIVITY TARGETS. ACCOXi'LIS~NT. STATUS 

SECOhD W F  Y M R :  JAN 15 - JULY 15 6 MMXVAL 

D E P A R ' M E ~  OF s o n  CON~ERVATION 6 WATERSHED . U J J U G ~ T  

CENTRAL OFFICE 

FY 1984185 

XSTLXC 
A - ~ n u d  Acco~plishment 
Tzrget I 2nd Falf 

UNIT 

Ea 

No 

Annual 
Target 

I S o i l  SWv2y 

I Ener~g Section:  
1~2roved Stoves 

Annual 

24 ,926  

245 

G O x m  
Annual Accomplishment I Target 2nd Half 

1 

- 

1 

- 

24,926 

f 00 

12.467 

24 5 

1 

- 

1 

- 
f 

T i 0  1 1 

No 

No 

So 

- 

1 

- 
1 
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COST'D.. . . DLDM (SECOW RALF YEAR: J A N  15 - JUL 15 - FP 1984/85 TABLE 1B PAGE: THREE 

ACTIVITIES UNIT 

Farmer's Discuss ion ) T i n e s  

F a m e r  's Seninar  

Farmer's Tour <is daysf ~ e r s o n  

JTIJTA Stocknan Refresher  Trg. 
(15 days) I ?  

CORKHA - I HYAGDI MSTANG 
Annual A c c o ~ ~ ~ ~ l i s h m e n t  Annual Accomplishnent 1 Annual Accooplishment , An;ual 

- 
Tarpe t  2nd A r l f  Targe t  2nd Half T a r g e t  2nd Half 

Annual 

- - ? - 14 8 - 18 18 14 8 

Lives tock Fair (Subcentre Level )  -- Lives tock F a i r  ( D i s t r i c t  Level )  

Fodder T ree  Sapl ing  Product ion  

Pure  Breed Sheep 

Seed Production (Pvt. Farm) 

C a s t r a t i o n  

Snov Trap Const ruct ion  

Sub-centre Cocst ruct ion  

Trevice  Const ruct ion  

1 

15,000 

10 

800 

- 
- 
- 

3 

No 

No 

Kg. 

No 

No 

No 

No 

1 

15.000 

10 

800 

SO3 

- 
- - 

- 
- 

I 

1 

15,000 

10 

850 

9C8 

- 

- 

- 

I 

1 

3,000 

10 

100 

- 

2 

2 

- 

1 

1 

3.000 

10 

100 

- 
- 

- 
- 

I I 

1 

5.000 

10 

100 

- 
- 
- 

- 

1 

3,000 

10 

100 

- 
2 

2 

- 

1 

5,000 

1 

5,000 

Budeet n o t  sufficient 

125 

- 
- - 

--- 

- 
- 

125 

- 

- 

- 
- 



1. HORTICULTURE, AGRICULTURE, RESEARCH, RND EXTENSION 
2. ANIMAL HUSBANDRY 
3. IRRIGATIOI\I AND DRINKING WATER 

1. HORTICULTURE, AGRICULTURE, RESEARCH AND EXTENSION 

Horticulture and Agriculture Staff and Activities 
Research 
Ex t e n s i  on 

a. Horticulture and Agriculture Staff and Activities 

(i The Agricultural Development Officer (ADO) 



TABLE 12 
PHYSICAL ACTIVITY TARGETS. ACCO.WLISLi!, STATUS 

SECOND HALF YEAR: JAY 15 - JULY 15  & ANNUAL 

- DEPARTMENT OF AGRICaTURE 

n i984/85 - - 

Cont'd ... 2 

A ~ I V I T I E S  

Improved Variety 6 
Practices: Paddy 

m e a t  

~Xaize 

U N X  

Ha 

H a  

H a  

?El le t  

Barley 

Annual 
Target  

420 

625 

1150 
--- 

A a  

Ra 

60 

- 

Annual 
Target 

- 
120 

- 

GORKHA 1 

- 
- 

-kcolnplisIunent 
2nd Half 

574 

- 
1304 

- 
- 

100 

- 
- 
- 
- 
- 
- 

- 
10 

10 

MUSTANG 
Accomplishment 

2nd Half 

- 

80 

- 

Potato - 
- 
22 - 

Annual 

- 
120 

- 
- 

4 4 

Ha I 400 

Annual 

574 

724 

1375.5 

420.5 

- 
- 

100 

75 

- 
- 
- 
- 
- 

- 
- 

6 

10 
9 

541 

64.5 

22 

100 

- 
- 
- 
- 

- 

- 
- 
15 

10 

Annual 
Target 

100 

-660 

400 

20 

40 

25 

20 - 
40 

3 

- 
3 

40 

100 

Pulses I Ha 

100 

- 
- Sugarcane 

Soyabean 

Oilseed 

Garl ic  

Ginger 

- Cardamon - 
- F r u i t s  

Vegetables 
r 

1 6.5 - 
- 

- 
1 

1 

10 

85 

MYAGDI 
'Accomplishment 

2nd Half 

70 

- 

- 

- 

!ia 
Ha 

Ha 

Aa 

Ha 

Ba 

Ha 

Ha 

- 

- 
- 
- 
51.3 

23 

Annual 

101  

667.5 

400.78 

20 

4 1  

38 

- 
- 

42.5 

4 

- 
- 
66.98 

162 
I 

101.23 

- 
- - 

- 
.- 

- 
-- 

I 

- 
5.9 

11.09 

- 
- 

- 
1 

- 

10.15 

90.6 
t 



Vegetable I - ID 1 1000 

Production Program 
Paddy - - 

ACTIVITIES 

Hinihir Distribution: 

Crop Yield Corpeticion 1 2 

Pre-?roJc:tion 
Verification Trials KO 5 

WIT 

Ccnt'd ... 3 

Varietal Trial 

Storage Trial 
i 

.ID ( 1 2  1 8 

!lo 2 1  

-209 

1100 

- 

- 

- 

- 

- 

- 

- 

- 
3 

3 

5 

12 

2 

GORKHA 
Annual Acconplishment 
Target 2nd Half 

1 

. - 

Annual 

400 

700 

213 

858 

1130 

24.5 

40 

659 

1609 

6 

4 

3 

10 

42 

- 

f 

100 

150 

- 

h u a l  
Tarqet 

225 

250 

400 

750 

I MISTXVG 

30 

80 

- 

NYAGDI 
Annual 
Target 

100 

150 

- 

- 1 156 

Accomplishment 
2nd Balf 

156 

- I 215.45 

842 I 862 

- 1 1131.10 

Annual Acconpl~shmenr 

- 

41 

- 

1609 

Anzual 

- 

- 
- 

27.06 

4 1 

654.55 

1609 

- I - 
100 1 100 

- 6.5 

- 

4 

2 

- 1 95 

- 
I 95 

1609 1609 
- - 

- - - 
--- 

2 - 1 7 

I 

- 

4 
I 

3 2 - 

8 1 lo 

2 

5 

6 

2 

14 

- 

- 
- 

2 

1 
2 

I 
2 * 

4 

4 2 

- 





TABLE 12 
COhi'D. .  . DOA (SECOXD YEAR: JMl 15 - JULY 15) FY 1984/85 (PAGE: FOUR) 

I ACTIVITIES I LQ I T  
GORKHA 

Annual  A c c o m p l i s h ~ e n t  
T a r ~ e t  2nd Half 

I - 
JT/.JTA I n s e r v i c e  t r g .  I p e r s o n  10 

' JT/JT-% .-lief resher/ 
Pre-service l e r s o n  4 - 
F r u i t  S u r s e q -  Xaike . 
T r a i n i n g  P e r s o n  2 - 
K i t c h s n  Gazden 
Demonsr ra t ion  - 
W o x n  L e a d e r  F a r n e r  
T r a i n i n g  

I 
' P e r s o n  

& i n t e n a n c e  of  Nursery  I k 
S e e d l i n g  D i s t r i b u t i o n  So  

Seed Bcans D i s t r i b u t i o n  

I 

S3cd ?:dl t i p l i c a t i o n  S o  I 6 - 

T r a i n e r ' s  T r d n i n g  l e r s o n  I 2  - 
S a t e l l i t e  S u r s e r y  
(Fencing 6 I r r i g a t i o n  KO 2 

P u b l i c a t i o n  h D i s t r i b u t i o n  N o  1 2700 2710 

P o s t e r s  P u b l i c i t y  90 5 0 0  500 - 
- Sbb-cent re  B u i l d i n g  KO - . - L 

I MAGDI 
Annual 1 Annual / A c c o q l i s h m e n t  

T a r  e t  r 

Lack o f  
Bu2get 

29 . 



Table 13. DOA Physical Activity Targets and Completion Status  
Jan. 1985 - J u l y  1985, Marpha Farm 

11.-1--------1-.-1--.--~-.-..-----.-.-.---#.-----.---~---.-.-.-.--.--.---------------------- 

A c t i v i t y  IJn i t E; Nririual Cnnip 1 etecl 
'ralWgci: Jan. 85 - ' J u l y  85 --.---.-----------.---------------..----.-,.----------..--------------- 

F r u i t  8apl.ing Froduct iun  

D r i e d  F r u i t  Praduct i  an 

Cihasia l\I~cr sery Fenc i ng 

Farmer's T r a i  r i i  ng 
(Vegetable) 

Farmer's T ra in ing  
( F r u i t  F'r 'nduction) 

nu 

k g  

kg 

kg 

I. t 

no 

no 

Person 

F'er son 

(ii) Junior Technicians/Junior Technical 4ssistants (JT/JTAs) 

For q i e l d  implementation and extensi.ori work i n  t h e  
panchayats, Junicnr- Technicians and ;Junior 'reclinical. f lssiskants 
(JT/JTns) p l ay  an impor tant  r o l e .  I n  t he  d i s t r i c t s ,  t h e  areas under 
improved var-i en t ie% and plp.ac2:i cec; are  determined by the  AS)O and hi.; 
s3kaf.C oC j u n i o r  a.CCicrrs. I n  making these ~Je~ t~ t -m ina t inns ,  t h e  
nakional, p o l  i c y  .;pel.lecl nu t  i n  t he  Sj.:c,.tli P lan ( iYDCI)- lYU5) i s  taken 
i ri ta  account. 

- 

JT/JTAs are  assigned t o  s p e c i f i c  panchayats w i t h i n  each 
di EI~I-i c t .  They t r a v e l  throughouk t l i e i  r panchayat j u r i  sclic'tj. nns war k i  ng 
w i t h  .F.armers t o  p l a n t  new, improved v a r i e t i e s  of. paddy, wheat, maize, 
and vegetabl. (xi arid he1 p i  ng them tc:, adapt i mprp*aved a g r i  CUX t u r a l  
p rac t i ces .  They a l so .adv ise  farmers an how t o  acquire new v a r i e t i e s ,  - 

t h e  amounts ol: f e r t i  1 i t e r  needed, and exp la i n  new techniques developed 
t t i r a q h  I-IMG 'c; Nat i  onal. Commodity Program (NCF') at other  farms and at 
c~overrimc'mt tme:;uarch s t a t i  on!;. 

M in i - k i  t s  i n  cereals; and vegetables a re  an e:.:tension t a a l  
used t o  i nt rodure  new v a r i  ek i  es t o  : local farrnw~;. They are  
d i s t r i b u t e d  along wj. t h  advice an how best  t o  u t i l i z e  t h e i r  contents.  
Farmers a re  g i  veri m in i  - k i  *t!s can ta i  r i i  ny i mpruvecl var-i e t i  es seed and 
4 e r t i  l i z e r s .  The JT/JTQs i n s t r u c t  f arrners i n  improved p r a c t i c e s  4or 
growing t h e w  clrop!3 and nuper-vise t he  use o f  these k i t s .  



Frt.rit sap1,ings of cJi.FCerent va r i e ' k i es  a r e  rnacje availa1:)le t.a 
t h e  farrner!r; by t h e  ADC) 's c3.f f :i, ce ak a ve ry  :l ow c(~:;2: ,, " I l i i  r; encourages 
more f r u i t  proc luc t ian i.n l . c~ca l  areas;. Fol.~r f r c r i  .t p l a n t  prc:)d~rcti. un 
reri,l:ral, riur-ser-j.es have been estahl 1 !shed i n  .tl.ie cl:i. ~ii'kl"j.~:'(19. I n  clcJtdi.i:i.all 
.to cent ra l ,  nr.rr:;eri es, f i ve :;atel. l :i. tc 11urr;eri.e~; havc been ee3tab:l. i shedcl 
i r i  ar-eas w h ~ r t ?  ,tht?r-c i s  a recogn ized  pc~keri.l-.:i.sl f c ~ r  fr-i.rj. i: . pr-oc~li.~::ti an. 
Du?i.ng t h i  s perj. ucl , HCLIF' fr.rncl~; I-lave proviciled .Facj. 1. i t  i cs  f o r  i lr.r6j.ga'ki on 
and fenc ing  work:: f o r  one nu rse ry  i n  t h e  Ivlyagdn'. Di.c;trict, arid two 
ncrrc-;eries i n  Gnrkha. I 

I. 

( i i i )  Training JT/JTAs and Farmers 

T r a i  n i  rig f u r  JT/JT&i and .f arcners i s c:nnclucted an a c:li s t r i  c.t 
b a s i s .  T r a i n t n q  he:l.l:~!s them (accli.ri.r-e knowl.etlcje and :;l.::i.:Ll.:: f w  I~et . l :e~~- 
agr icu l .  tu ra l .  p roduc t i an .  Thruugti a ~ ; r r i e s  0.1: p r e p a r a t i o n ,  o r i e n t a t i o n  'I 
and inser-v:i.ce tr-airi:i.ng se::sic~n!s, .the f i e l d  s t a f f  :i.s ac:cluainte,d w i t h  
p r n j e c t  a c t i v i t i e s  arid their. awn r;pc.;!ci+ic resL~ori!;j. b i  l itie.;. ' Gaud 
pr'ogresr; has a]. sa been made i r i  icleriti.!:yi.rig and k r a t  n i  rig I. eac:li rig 
.farmers i n  t h e  panctiayats o f  each cIi!:t.ric:t. .. , 

, . 
. 

Sirni l a r l  y ,  gaud p r a q r e s ! ~  I ias been made i n  k r ,a in i r ig  
Ogr i cul. t ~ r r a l .  Assj. s t a n t s  and J T / J T A s .  A t r a i  ni. rig course was conrlcrcted 
.From Ivlay 2-7 at Beri:i., Myagdi Dis . k r i ck ,  .f:ar- J."l'./J."f.A. VI-ti(..~,,i:v-ta:~~-~i.rig 
wa5; j o i  n t  1 y c:andi.tcted by RClJF'/SECI: D aricl I:CF='/CSF1 ot: ' the Department o f  
Agr icnl .  tiure. The twenty--one p a r t i  c:i.pantr-; :L earnad what F 'V l ' s  a r e  ancl how 
t o  concluct t t i c m .  The t r a i n i n g  inc:l.ucled b a t h  t,liecnre!tical. and p r a c t i c a l .  
c~::erc:i!aes. Preprodcrct ior i  ve r iT ica t : i .on  ' t r ia :L~- i  (fnel:hadnl.clgy ant:! s i k e  
c l esc r i p t i an  survey)  s i t e  se lec t , iun ,  c ropp i r ig  paekkern aelrc: t ior i ,  qarrner' 
r,el e c t  i. on, garmi r i a t i  on t.eski. ng , and c rop  cct'tt i rig and samp l i ng 
methodnl. ogy were covered i n  t h e o r y  and i n  p r a c s t i  ce. . , r  

b. Research I )  

(i Varietal Trial Programs 

Severa l  v a r i e t a l  t r i a l  a r e  be ing  d r i d e r t a ~ o n  i n  t h e  
p rn . jec t  a rea  u s i n g  h i  g t - y  ? I n  variet.:ie.; clevc:L oped by  t h e  ,NCF'. 13y 
such tria:l:;, v a r i r t i e s  sctitec.1 to a spec i f ic :  a rea  o r  ~ o i i d i t i p i  a r e  
i d e n t i f i e d .  "These v a r - i e t i e s  a r e  then clis.tr-il2utec1 more w i d e l y  fo r -  
i ricrear;ecI proc1uc:ti on. RCUF' p r o v i  des f i.tricls t o  purcl.iase seeds; ,: 
f e l l - . t i l i z e r s  and technical .  suppar t  fu~r- the!se tr: i .al. ~:~rngr-am!%~ Good 
progress  has been made i n  i d a r t t i  Cylnq goocl arid p rom is ing  v a r l e t  i e s  o f  
di .F+ereri t  c rops.  

' I  
. . 



As repoi-ted :In SAH-8, pre-pr-oductiun v e r i + i c a t i n n  t r i a l s  
(PF'VT) a r e  c o n t i  nuj. ng , +ol. low% ng  t h e  me~thodol. cqy u f  cropping system 
techno1,ogi es developecl I2y t h e  Integr-atecl Cer-eal. F'I~CI ject/Cr-oppi ng 
Systernri Program ( ICF'/C5l3) of t h e  Lleparkment o f  Agr icu l t i . r re .  I n  t h e  
catchmerrt areas, t h i s  pr-agi-am enhances t h e  .I:rans.F.er o f  techno1 agy and 
benef :'. ts a l a r g e  number of  f armwc.;. Ul. t i  mate1 y , i t  wi. 1. I. he1 p i m p l .  ement 
,the larger- p r a d ~ r c t i u n  programs;. RCUP rnaintai ne; c lose  l inkage w i t h  
ICF'/CSP. 

S i t e  d e s c r i p t i v e  surveys f a r  t h e  v e r i f i c a t i o n  t r i a l s  have 
been cumpleked :in Rani ewar-a 13anchaya'c, 130tpk1ia D i s t r i c t  , and a t  Jhee, - 

' F 'at l  i C::het , Bhagwati , Ecg Khola, arid F'akhapani I='ancliayats o f  Myagdi 
- Dist.r-j.cet. fit present ,  FPVTs a r e  being conducted i n  t h e  f i e l d s  o f  

t h i r t y - f i v e  farmers i n  f i v e  panchayats o f  Myaydi l ) ie- ; ' t r ic t  and t h i r t y -  - 
PPV-rs f aur farmers '  f i e l d s  i n  f i v e  panchayats a f  Gorl.:ha D i s t r i c t .  

have a l ~ j ~  been s t a r t e d  i n  Plustang D i s t r i c t .  

! i i Other Research 

Grain l o s s  dur ing  s to rage due t o  moisture,  i n s e c t s ,  and 
animals i s  a b i g  plroblern for- local. farmers. l'n he lp  a l l e v i a t e  t h i s  
problem, s torage t r i a l s  a re  p e r f  armed us ing  sel.ected farmers. These 
f ar-mr-s a re  g iven severa l  d i d +  w e n t  s to rage b i n s  and i n s t r u c t e d  i n  

- methods o f  s t a r i n g  va r ious  gra ins .  The t r i a l q  s serve as demonstrat ion '  
t o  other- farmers, arid he lp  determine t h e  best, method f o r  s to rage under 
l o c a l  cond i t ions .  

c. Extensi 'on 

I n  a d d i t i o n  t o  extens ion a c t i v i t i e s  repo r ted  on under 
Hortj.cr.rltu~re and R g r i c u l  t u r e  above, and under Energy A l t e r n a t i v e s  i n  
Sect ion I .D. ,  o ther  a c t i v i t i e s  a re  g iven i n  t h e  r e p o r t  on t h e  
In tegra ted  Ex'tenc;iori Program o f  RCUP i n  s e c t i o n  I.R.4. 

2.  ANIMAL HUSBANDRY 

The Department o f  L ives tock  Devel opment and Ani ma1 Hea l th  (DLDAH) 
program i n  animal huebandry i s  iceparted i n  Table 1.1. Th is  r e p o r t  
descr ibes f o u r  animal husbandry a c t i v i t i e s  f o r  t h e  r e p o r t i n g  per iod :  

a. L i ves tock  D i s t r i b u t i o n  and Animal Hea l th  
b. Fodder P l a n t a t i o n  and Forage Crop Development 
c .  L ives tock  Sub-centres 
d. T r a i n i n g  and Farmers' Cay A r t i v i k i e s  

a. Livestock D i s t r i b u t i o n  and Animal Hea l th  

The purpase o f  l i v e s t o c k  d i s t r i b u t i o n  i s  t o  upgrade genet ic  s tock 
i n  t h e  v i l l a g e  i n  order  t o  i m p r o v ~  t h e  q u a l i t y  o f  a n l f m l s  and t h e i r s  
products.  Improved animals, S L I G ~  as b u l  I . s ,  male-buf f a l c~es ,  p i g s ,  

- goats,  rams, and donkeys a r e  d i s t r i b u t e d  t o  t h e  v i l l a g e  panchayats. By 
f 01 lowing t h i s  p r a c t i c e ,  * t .he re  i s  p o t e n t i a l  .For reducing ur ipraduct ive - 
animals. Good progress ha.; been made i n  'd i . ; t r ibut ion o f  improved 
animals. 



b . Fodder P l a n t a t i  an a n d  Forage C r o p  Development 

c. Livestock sub-centers 

d. T r a i n i n g  a n d  Farmers' D a y  Activities 

. . 1 r -a i  n i  nq i s  baj. ng canrli.tctecJ $or. pr-a.iect a rea  +alcrners and v i  I. 1. age 
].eve: arii.mal h e a l t h  war- kc:^?!.:., I-lea1:th wcnr-l.::erc; a r e  tac..~glit animal. f i r . ! : ; t ;  
aid and a r e  prcwi.clec:l w:i:th a . F i r ! : ; t  a i d  I~::.j:t: i.{par.r cc~rnpI.etiori C:PF .tr.ainj.ng, 
Far'rn~r-5; a r e  r\%%:, .I:r-ainec:l and SPIpVe ac; aclviscr.(.:s .1:(:)1+ ~k17ei.1~" panchayatc; i n  
t h e  r a r e ,  + c ~ ~ l i . n g ,  and t.r~a.l:rnel"r~:,t~r~I:, cn.1: anirnalc;. ;J'l"e and JTAs trained as 
p a r t  o f  RCIJI::' clea:l w i t h  r-angc? micl pae;.l:.ure manac;jr!rneri~k a!a wc1.1. cis; wi.kI.i 
animal  care.  I!LI:)N-l of. f : ices ur.yani::r.e 4:armer:;' tour.; ancl Farmers'  S h y .  
Fa r  mc~-8 ' Day j. s a on e--el a y even ,I: , a,f: ,I:, c21i I i  (2 I. [::I :i 1-1 't: II c! cl i ::;tr- i. c'k c: en t el1- , 
tI-1at i n c l  udesi; demcms~tr-ati ems c ~ f  j. ml:)~~'c~ved m;:.\nagernc?n.I: techni.  qurs ,  a n i  ma1 
j~[dg:i.ng C C ) T ' I ~ ~ ~ ~ S ~  ~~IT'ICI genera l  e:.:tensiari irifc:)r-ma.t:inn an RClJP 
a c t  i v i  t i es. 

3. IRRIGATION AND DRINKING WnTER 



D. ENERGY ALTERNATIVES 

Energy-re]. aked development a c t  j. v i  t i e r ;  r r m a i  n an impor tan t  
cnmponar1.t o f  RCLJI-'. The erielcgy s;p~c:i al. j.. st works c 1. asel. y w i  t h t h e  
eny i ne tw i  rig !;ecZzi on of RCUP and wi:kh other c~xrqcmenkrs nf the pra.jec.t , 
s u c h  as e:.:teri5iori and s o ~ i a l  sc ience .  H i s  wort.:: encourages peop1.e'~; 
par'ticl.pa.t:icm at. t h e  commuri:i:ky 1.evel. l'ab1.e 12 g i v e s  a summary o f  ktie 
Energy Sec t i on  a c t i v i t i e s  clurj.ng t.1-1is repcsrt i r ig periucl. 

Energy a c t i v i t i e s  d u r i n g  t h e  pas t  s i x  mtsnths a r e  descr ibed  as  
f ol 1 a w :  

1. IMPROVED STOVE DEVELOPMENT 
2. MINI -HYDRO DEVELOPMENT 
3. SOLGR ENERGY DEVELOPMENT 
4. T R A I N I N G  G C T I V I T I E S  

1. IMPROVED STOVE DEVELOPMENT 

The annual t a r g e t  Cor F Y  1.YI34/85 i s  2UO 4ur Gar-/::ha, 175 Car 
Myagdi and 25 f o r  Mustang D i s t ~ ~ i c t ,  a t o t a l  number 0 . F  4440 s toves  i s  
f o r  3 d i s t r i c t s .  The demands 4 r c ~ m  t h e  Panchayats have been co l l .ec tcd ,  
arid s t o v e  reques t  name I. i s t  farms; have bc=.en f i 1 l.ed out  i n  al I. 
cl istr icpt.- i .  The actual. c l i s t r i b u t i o n  of s toves  i n  each d i s k r i c k  i s  as 
f o l  l.aws: 

Eloricha - 245 sitaves 
Myagdi - i30J s taves  
Mustang - 25 s toves  

Stoves f o r  Gorkha and Mustang d i s t r i c t s  were manufactured in 
t:::athmandu Va l ley ;  and s toves  far- Ivlyagdi d i s ' t r i c t  were made by  a l o c a l  
r e s i d e n t  p o t t e r  i n  Parva t  d i s t r i c t .  

2 ,  MINI-HYDRO DEVELOPMENT 

Water Ivli 11s: Annual Targe t  2. 

Agreement has b e i n  s igned  between KCUP and t h e  c a n t r a c t o r  f o r  
i n s t a l l a t i o n  o f  two water rnil.l,s. One o f  t h e  water- m i l l s  w i l l  be 
i n s t a l  1  ed a t  Hi ma V i  11 agk (H i  s t a n  Ilandal. i panchayat and anather  a t  
Tal kuna ( l a l u k a t  Fanchayat) i n  Garkha d i s t r i c t .  The materials are  
be ing  t r a n s p o r t e d  arid t h e  m i l l s  a r e  i n  process a.1: i n s t a l l a t i o n .  
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3. SOLAR EI\IEHGY DEVELOPMEI\IT 

4: TRAINING ACTIVITIES 



Cun!j.tr-uction acl-. ivit j.e!s may he d i v i d e d  :i.ntc:, t h e  th roe  ca tegar ies  
g iven below. They are: 

1. TURN-KEY CONSTRUCTION 
2. IRRIGATION AND DRINKING WhTER 
3. OTHER ACTIVITIES 

I n  a d d i t i o n ,  nppendices 0 through I), ptl-ovirled a t  t h e  end o f  t h i s  
' r e p o r ~ t ,  con ta in  f ~ w t h e r  i n f  arrnati an c m  t h e  s t a t u s  o f  cartstructlt.csn 

act iv. j . t iecj  as o f  J u l y  1, 1985. 
0 

A - RCUP Turn-Key B u i l d i n g s  Phase-I Const ruc t ion  
Progress Report,  January 1, 1985 

B - RCUP Small Const ruc t ion  Progress Report 
C - Sta tus  of RCUP D r i n k i n g  Water Schemes 
D - Status o f  RCUP I r r i g a t i o n  Schemes 

- 1. TURN-KEY CONSTRUCTION 

a. General 

A l a r g e  number o f  b u i l d i n g s  a r e  necessary t o  house and a+ i j . ce  t h e  
decen t ra l i sed  f i e l d  !staff oaf t h e  I-iMG l i n e  agencies par3ticj.pa25ing i n  
t h e  Rer;ource Conservat i, un and U t  i 3. i zat  j. an Pra jec't  . Desj. gn and 
cansk ruc t i  on of these s * t ruc t~c res  by I-IMG i t~jel. f wuul d have r e q u i r e d  
manpower and p ro fess iona l  e f - f o r t  t h a t  i s  more u r g e n t l y  needed i n  t h e  
f i e l d  f u r  varj. aus pr-oject  resource conservat i an a c k i v i  t i .  as. 
Consequently, d i s t - i c t  headquarters and s e r v i c e  center's, f i e l d  
centers ,  and agr i cul:tural, sub-centers art? be i  ng cnn!i i tr*~\cted an a t u r n -  
key b a s i s  by SECID. These have been previous1.y repo r ted  i n  t h e  
r e v i s e d  constr-uc't i  an p l a n  and progress repar0ts .  These b u i  l d i n g s  w i  11 
p r o v i d e  quad & + i c e  and l i v i n g  f:aci L i t i e s ,  which w i  1% encourage t h e  
p ra jeck  s t a f f  t o  war-C: i n  t h e  rernnte areas. A t  present ,  these 
f a c i l i t i e s  a re  no t  avai1.abl.e and .the s t a f f :  must r e n t  +ram p r i v a t e  
house awnars i n  the  v i  llagef;.' The r e n t a l  expenses 0.f lzhese present  
b u i  l d i n g s  i s  a substar t t i  a1 burden an 1 j. m i  t e d  HIvIG f i n a n c i a l  resources. 

-- Furthermore, they are scairker-cd i n  l a c a t i o n  which hinders t h e  
promot ion oJ cooperat ion among t h e  va r ious  agencies. The new b u i l d i n g s  
w i  l l e l i m i n a t e  tttesc problems. 

d 



b. Myaydi Phase I Problems 



c. Work Camp1 et i on 

1.. F'hase I ,  Ivlustarrg, Jomsom - t h e  v i r t u a l ,  comple t ion  
c c ~ ~ t i f i c a t e  was :icj!s~ted Janmwy :1985 I:)y t h e  c:onc;ultarit +cw t h e  o f f  i c e  
and re:sicJerrtial. bui1,clirigs. I-.le is p r e w n t l y  cumplet ing !;(me 
r - e c ' t i f i c a t i o n  warls, f i n i c ;h i r iq  up t l i e  s i t e  d r v e l o p ~ ~ e n k  war-lc arid 
b u i  l d i n q  a horsje stab1.e. Calc~rl.atj.orics a r e  underway f u r  t h e  f i n a l  h i  3.1.. 

2 .  Iz'liase T I ,  Mucitang, Gha53a - t h e  v i r - t u a l  cornpl.etiari 
cer t ie f  j, c a i e  was j. ssued December 30,1984 by t h e  consu l t an t .  M i  na r  
r e c ' t i f i c a t i o n  wq~r-1.: :l!s done and t h e  f i n a l ,  b.j.l.1, oettl.ernent i t 5  near- at 
hanrl. 

5. Phase I I, Myagdi, Tatopanj. - t h e  v i r t u a l  campleet ion 
c e r t i $ i  c a t e  was i ssued Apr-i l I . ,  1985 h y  t h e  conaul t a n t .  Minor 
r e c t i f  i c a t i a n  work i s  underway a:; i s  t h e  f ina l .  b i l .  1 siett lemerit .  

4. Phase I , Grx-\::ha - t h e  v i  r - t ua l  compl e t i  or1 cer 'k i  f i cakes 
were i ssued  by t h e  conw1tan. t  May 1, 1985 f o r  t h e  IYamjali Ilanda 
ecmpl. a:.: and June I . ,  1985 f o r  t h e  H a r a n t a r i  meet ing h a l  I . 'The Dandi 
Danda .;i t e  i s  s j t i  1.1. n o t  cumplete. The corrtract.or has been i ssued  
i r i s t r u c t i  ans t o  ~ r e c t i f  y some minor r : t ruc t~t ra l .  cr-acks a t  t h e  Nam j a l  i 
Danda hous ing complex. F i n a l  h i  I. 1 c a l c u l . a t i o n s  a r e  underway. 

d. Peop le 's  P a r t i c i p a t i o n  Invo lvement  i n  the Turn-key Program 

A t  sever-a1 s i t e s  t h e  p r a v i s i a n  o f  an adequate waster supp ly  f o r  
t h e  b u i  ].dings makes sense o n l y  wj. t h i n  t h e  l a r g e r  conte:.:t o f  improv ing 
.the vj. l l a g e  water- ciuppl y. I n  t h e  pas t ,  SECIIJ c ~ a n s t r u c t o d  several. such 
system.;, not,abl,y i n  Ivlusstang and Gnrkha Phase I ,  e n t i r e l y  by  
co t i~ i t r - t . t~ t  j, cm contrac:t. IYsw , as t h e  Tur-n-key l"'rogram heg i  rrs t o  w l  nd 
dawn, SECID i s  t r y i n g  ~ C I  i n c o r p o r a t e  as much l o c a l  peop les '  
p a r t i c i p a t i o n  as pcxjsi bl e i n  t h e  ~ o n r ~ t r ~ t c t i a ~ i  t l ier je water- systems - 
n o t  o n l y  t o  ma:.:imire uc;e o f  rema in ing  c o n s t r u c t i  on f unde, b u t  t a  
m i n i  rnize I cmg-range mas nteriance pr-oh]. ems b y  e n l  i s t i n g  vi. 1 ].age 
p a r ' t i c i p a t i o n  a t  t h e  au tse t .  

Based on t h i s  approach, an agreement was made whereby SECID w i l l  
p r - w i d e  m a t e r i a l s  and some :I.abor Sor a new water system a t  G%I.C?SFIOI~~ 
Plyagdi t h a t  w i l l  also  k;erve t h e  F'hass X I  ;jttbrenker' lacrtked t h e r e .  The 
vj. l l a g e  user  (J I -QLI~ w i  1 I. e;iuppl y same f r e e  Zabar, and warl..: r-mder c a n t r a c t  
t u  SECID f a r  t h e  rema in ing  labor .  The IiIVIG l i n e  agencies wha w i l l  use 
' k h i  5 s u b c c m t e ~ ~  al. so have c a n t r i  buted funds t h a t  arc,? being used f o r  
supp l y i ng  m a t e r i a l s  f o r  t h e  sytxStem. 

SECID i s  a l s o  c o n t r a c t i n g  two smal l  j obs  w i t h  the Management 
Committee f o r  t h e  Cha i ro  Camp f a r  T ibe tan  re fugees  i n  Marpha, Ivlurjkang. 
These c a n t r a c t s  w i l l  h e  t c )  imptrave ,the i n t a k e  t o  t he i r -  i t - r - i ga t i an  
system arid t o  c u n s t r ~ t c t  .F ie ld  channels  f o r  t h e i r  command area. 



RCUP TURN-KEY BUILD ING FROGRflH 
COI\ISTl-?lJCT 1 ON flUD I T 

I January - l"larch, 15'85 

I. SUIvlMARY OF AUDIT RESULTS 



2. I R R I G A T I O N  AND DRINKING WATER 

SECID has ~~espartc.;ihi 1 i:ty for- o n l y  t l i e  +.f.ea~:j. b i  l i t y  and design 
phase oS t h i s  major cunst r -uct ion a c t i v i t y .  The c o n s t r u c t i o n  pl.iase, 
str-:i.c:tly !speaking, i s  .the re!apnns;j.bility o f  fa1.w c:Ji+ferent HI"IG 
j. mpl. ement i ny agenci es. I-lowever , SECIU has heen r.equesskecl , and has 
agreed, tc3 a s s i s t  HI% t o  + u l . f j . l l  t h e  rec.lu~i.rc?rr~ent~l:l f o r -  t h e  IJSAID/I\I 
re1,easa o-f cons.tructj.on funds, t o  per+crwm c e r t a i r i  rnanj.tot-ing 
act,* v i  f i. t.5, and tc~ prcwj. cle techrt i  c a l  ass is tance d u r i  ng c o n s t r u c t  i on. 
The s t a t u s  of a1 1 these p r o j e c t s  , i s  s ~ m n a r i z e d  i n  Appendices C and D. 
The nnw 1 :i. cited i 1-1 l'ahl. e I 4  a r e  unclrl- cans t r -uc t i  on (u r  have been 
completed) i n  t h i s  y e a r ' s  ~~~~~~ant of  ackj .v i t ic ;s.  

Hecjardiny! t h e  Tukche i r - r i g a t i o n  p r o j e c t  noted i n  SAH-8, a f t w  a 
s i t e  v i s i t  ~ C J  revJ.ew e:.: ist inq prob len~s between t h e  consu l tan t  ' s  c :sign 
and a c t u a l  s i t e  ~ ~ n c l i k i u r ~ ~ ,  SECIU propo.,;ed r-eplacing t h e  g r a v i t y  
i n t a k e  system w i t h  an e l e c t r i c a l  pump ( s i n c e  e l e r t r i c i k y  i s  r e a d i l y  
ava i  l a h l e  a t  t h i s  l o c a t i o n )  . But kl-~t? l o c a l  people r e j e c t e d  .t l - \ is 
a l t e r n a t i v e  s ince  they  d i d  no t  wish t o  assitme r e s p o n s i b i l i t y  f o r  
e l  e c t r i  ci. t y  and maintenance cos ts  o f  !;LIC~I a ~ y s t e m .  Then SECTD 
propocied a h y d r a u l i c  ram b u t  t h i s  met s i m i l a r  ob.iections f rom t h e  
vi. 1 lagers .  War-I: ir, p r e s e n t l y  a t  a ~ t a n d ~ i t j .  1 l awai t i n g  fu r ' ther  
c l a r i - f i c a t i a n  o f  e x i s t i n g  problems and p o s s i b l e  sol .ut ions.  

I n  recen t  manths, SECID made s i t e  v i t i i t !3  t o  severa l  o f  t h e  
i r r i g a t i o n ,  systems i n  Gorl.::ha and made t e c h n i c a l  recomrnendati ons to t h e  
l i r i e  agency superv isory  s t+++ t a  f a c i  1 i t a t e  c o n s t r u c t i o n  progress and 
improve t h e  designs. The Simjung i r r i g a t i o n  p r o j e c t  has been stopped 
because o f  u n c e r t a i n t i e s  r-egar-di ng t h e  adequacy 0.f t h e  wa;ter supply o f  
t h e  stream, which a1 so must supply t h e  Muchowktar i r r i g a t i o n  sycjtem as 
w e l l  as severa l  smal ler  systern!~ t h a t  have long  been i n  use. 

P a r t  0.1: the  Tap le  d r i n k i n g  water scheme i n  Gurb:ha i s  be ing  
undertaken by *the Engineer ing Sec t iun  i n  con junc t i on  w i t h  t h e  
p a r t i c i p a t i o n  a f  t h e  l o c a l  res iden ts .  



Table 14 - FY 1984/85 Drinking Water and Irrigation P r o j e c t  Completion 
Targe t s  

--1----_--1..1.-1-.~.---------,-----~~~,.---.-.--,.------.-.- " --...."..--...-- --.--.-----.---------- 
Type cr.f Catchme17 t I, i r~ e l..oc a t  :i. or1 C:omp:letec3 l\lfi?w T(w-y je t  
P r  .i PC: ,k RIP. e ~ 3 .  f i g ~ r i ~ : : y  c:)$ !3~.:herrie me- I J I - \ ~ P I ~ W Q Y  or l?'..~~::~ 1 t ...) j. c.I 1-t a 1 ..$. 
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. H a  Nake - Re!sidual. zka"cus means t h e  p r a j e c t  cor?struc.l-.ian began in +:he 
F Y  lSc?83/ 1384 o r  earl. i, e r .  



3. OTHER ACTIVITIES 

Tn adcli t i  on t o  t h e  p r i  rnary f unctinnrs o f  management o-f tu rn -key  
buiScl ing c o n s . t ~ ~ - u c t i o n  and a d v i s i n g  t h e  I-IMG :I. i r l e  agencie?% :in 
implement ing water supp1.y and i r r i g a t i o n  p r o j e c t s ,  SECIU's Engi:lc.:ering 
Sec t i on  has a l s o  been r -espan5ib le  f o r  severa:l ukher a c t i v i t i e s :  

a. Additianal Engineering Assistance to HMG Line Agencies . 

The SECID Eng ineer ing  Sec t i on  con t i nues  t a  a$+er  o t h e r  t e c h n i c a l  
conr ;u l ta t ion t o  t l i b  HMG l i n e  agencies o n ' a n  as--needed bas i s .  Among t h e  

' s p e c i f i c  on-going p r o j e c t s  f a r  which these  cunsu? t a t i o n s  have recent1.y 
been p rov ided  a r e  t h e  W i  s t r i c t  F'anchayat bha t  i a  p i p : l e  p l  an'lrati on i n  
Jhong v i l  l a g e  panchayat , Mustang, ancl t 'le l ands1  i d e  s t a b i  1  i z a t i o n  
program i n  Myagdi. 

b. Technical Assistance to TU on IRNR Campus Construction 

'Technical ass i s tance  con t i nues  t o  be 'p rov ided  t o  t h e  TU 
Con t j t r uc t i  on Management Commi t t e e ,  t h e  I U F  Dean, and The ZHl\llir Campus 
Chie f  on t h e  management a f  t h e  TRNR F'ok1iar.a Campus and lOF I-letauda 
Campus cons t ruc  ti. on p r o  j e c t s .  

To. f u l f i l l  t h i s  r e s p o n s i b i l t y ,  t h e  Eng ineer ing  Sec t i on  has; a, 
F ' r o j ec t  S i t e  Engjnekr  pacitecl .Fu l l - t ime a t  t h e  Pokhara c o n ~ t r u c t i o n  
s i t e  who per iodical .1.y v:isi ts I-letauda and t:Sathmandu i n  t he  e:,:ercise o f  
h i s  d u t i e s .  The RCUP P r o j e c t  Engineer a l s o  v i s i t s  t h e  two conc , t ruc t ion  
s i t e s  on a  r e g u l a r  b a a i s  and superv ises  t h e  wark o f  t h e  F ' ro jec t  S i t e  
Engi  n e w .  

I 

c. Teaching Assistance to IRNR 

Under t h e  P r o j e c t  Eng inee r ' s  guidance, t h e  P r o j e c t  S i t e  Engineer,  
who ovwsees t h e  IRNR cons t r -uc t ian  work a t  Hetauda and Pokhara, has 
a l s o  been teach ing  t h e  F c ~ e s t  Eng ineer ing  c l a s s  t o  t h e  t h i r d  year 
s tuden ts  a t  IRNR. This is neces~5 i t a ted  by manpower shor tages i n  IRNR 
s t a f f  and t h e  de layed a r r i v a l  of t h e  new SECID e x p a t r i a t e  wha was; 
scheduled teach  t h a t  c l ass .  



F. INVENTORY, lVIONITORING AND EVALUATION 

1. INVENTORYING RND MONITORING 

a. Hydro log i ca l  Surveys 
b. Peace Corps Volunteers i n  RCUP 
c. S o i l  Survey 
d m  Panchayat Resource Development Plans 
e. Photo Documentation 
f .  Mon i to r i ng  / Eva lua t i on  Consultancy 

- ! a. Hydro log ica l  Surveys 

b. Peace Corps Volunteers i n  RCUP 

&t 'the hegj.nj.ng of. t h e  tceport ing p e r i o d  ,, seven F'CVs - .fo~tr- sni 1 
s c i e n t i s t s ,  t w o  f a r e s t e r s ,  and one remote sensing and w i  ldl .  i f e  
specia3.is.t were aktac:hed .to t h e  pr-cl:jc?c:.t. I n  January, arinther- .forec;tor 
arr-:ivecl t o  work bos(zti i . r ~  t h e  I'lyagcJ.i. L7ic;'tric.l: arid a t  t,l"te IFiT\II::2. XI-) I'~lcirch,, 
t I . 1 ~  two Sex-e!sters wnrki  ng :i.n the Gar-kha L?i c;trir.:t comple t ed  t h e i r  
a~,5-.iignmen a n d  re tu rned  t o  the  Uriiked States,. Fit pre~;ent t h e r e  arc; 
si.2: F'CZVs a!s~iignecl ,tn t h e  ptp.ajecz.t. Table :l.5 ino1ic:ots~; where t.ht?!se 
v a l  un teers  were stat i csned :i n t h e  p r o  jcc.k areas. 



Table 15. Peace Corps Volunteer Placement i n  RCUP, 
as o f  J u l y  1, 1985 

- - - - - - - - - - - - - - - 1 - - - - - 1 1 - - - - - - - - - - - - - - - - - - - - -  

Locat ion  Sai 1s Fa res t ry  W i l d l i f  c 

Uaraundi Catchment cl 4: - - 
(Gorkha D i  !zI-.r:ict : 

c. S o i l  Survey 

During t h i s  r e p o r t i n g  per iod,  30,035 hectares o f  t he  RCLl p r o j e c t  
areas were mapped arid t h e  cm:i l eiurvc;y i s  naw complete f o r  t h e  Daraundj. 
Catchment area. This  leaves on ly  3,1U4 hectares i n  t he  Upper K a l i  
Gandaki Catachment remai n i  ng t o  be surveyed. 

Progress has been made on t he  s o i l  survey r e p o r t  f o r  t he  Daraundi 
area.  Thj. cg r e p o r t  I. ncl ~c le t j  a general out  l i nc;:, a+ t h e  survey area, 
i n c l u d i n g  geologic  and c l i m a t i c  dhta,  a  bas ic  desc r i p t i on  o f  t h e  
su i  1  s , and i n t e r p r a t a t  i on9 f o r  each w i  I. s scr- i  e:;. .The i n t o r p r e t a t  i ons 
are  f o r  f o r e s t r y ,  h o r t i c u l t u r e ,  range and pasture,  and se lec ted  
cerea l ,  g ra in ,  pulse, o i  1  and vegetable crops. The s i t e  requj.rementf; 
o f  t h e  se lec ted  a g r i c u l t u r e / +  a r e s t r y  species a r c  a l s o  included. The 
engineer ing c h a r a c t e r i s t i c s  a f  each s o i l  s e r i e s  have been summarized 
and engineer ing i n t e r p r e t a t i o n s  have been determined. I n  a d d i t i o n ,  
each s c ~ i l  s e r i e s  has been evaluated for- s u i t a b l i l i t y  as' source o f  
r o a d f i l l ,  sand, g rave l ,  and t o ~ s a i l .  

I n i t i a l ,  war-k has begun on determin ing acreage o f  each t i n i l  t ype  
and s lope c l ass  i n  t he  catchment area. Also, a e r i a l  phc~to mosaics w i t h  
s o i l  s e r i e s  de l i nea t i ons  w i l l  be inc luded .to f a c i l i t a t e  l ocak ing  
p r o j e c t  s i t e s  w i t h i n  a p a r t i c u l a r ,  o r  severa l ,  s o i l  mapping u n i t s .  

Th is  r epo r t ,  when completed, w i l l  p rov ide  t h e  bas ic  i n f o rma t i on  
ner r fsa ry  i a r  land use planning and management and w i l . 1  be a v a i l a b l e  
t o  a l l  those engaged i n  r - e s a ~ ~ r c e  conservat ian and u . t i l i z a t i o n  i n  'the 
RCUF' catchment areas. 

d .  Panchayat Resource Development Plans 

Since t h e  beginning o f  t h e  RCU P ro j ec t ,  e leven p lans have been 
developed through t h i s  r e p o r t i n g  per iod;  seven i n  t he  Myagdi D i s t r i c t ,  
one i n  Mustang D i s t r i c t  and t h ree  i n  the  Gorkha D i s t r i c t .  

R more thorough d iscuss ian  of t h i s  component, i n c l u d i n g  an 
ana l ys i s  o f  why pragress has lagged i n  t h e  pas t  f i s c a l  year, i s  g iven 
under .the heading t3.1. F'anchayat Resource Development P I i  ' (F'RDP) . 



- 
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A. OFFICE MANAGEMENT 

P r o j e c t  support i nc ludes  t h e  admi n i  s t r a t i  an o f  a1 1  t he  support  
f unc t i ons  prov ided by t h e  USAID/N misr;ion. Persannel , f i n a n c i a l  
management, t ranspor ta t i on ,  communications, procurement o f  
commodities, and customs c learance systems a11 have t o  be admin is tered 
an a  d a i l y  bas is .  0150, t h e  p r o j e c t  supports e x p a t r i a t e s '  res idences 
i n  Hetauda and Mathmandu. 

A t  present,  t h e  p r o j e c t  fu rn i shes  and main ta ins  4 houses, 5 
o f f i c e  b u i l d i n g s ,  and a f l e e t  of 11 veh ic les .  1.k providecj c learance 
and disbursement o f  a l l  p r n j e c t  cammodities, operates a r a d i o  network 
i n v a l v i n g  f i v e  l oca t ions ,  keeps personnel reco rds  f a r  almost 50 
t echn i ca l  employees, and handles in -count ry  and i n t e r n a t i a n a l  t r a v e l .  

These p r o j e c t  a c t i v i t i e s  a re  d i v i ded  among severa l  o f  t h e  
Nepalese s t a f f  : the  General Serv ice .  Of f  ice, t h e  Transpor ta t ion  and 
Communication O f f i c e ,  and t h e  F ldmin is t rat ivr ;  Spec ia l i s t .  Toward t h e  
end o i  t h i s  per iod ,  t he  Admin is t ra t i ve  S p e c i a l i s t  assumed g rea te r  
r e s p o n s i b l i t y  cover ing t h e  task  o f  Personnel O f f i c e r  and 
Travel  O f f i c e r  i n  a d d i t i o n  t o  h i s  r egu la r  du t ies .  



B. BACKSTOPPING I N  THE UNITED STATES 

Backstopping a c t i v i t i e s  on b e h a l f  o f  the  p r o j e c t  a r e  r e p o r t e d  i n  f o u r  
p a r t s :  

1. CONTBACTUAL EVALUATION 
2. FINANCIAL EVALUATIOW . 
3, PROCUREMENT ACTIVITY ; and 
4. LEAD INSTITUTION SUPPORT 

' 1. C O ~ C T U A L  EVALUATION 

Although Amendment 14 t o  t h e  p r o j e c t  c o n t r a c t  had o b l i g a t e d  a d d i t i o n a l  
funds  t o  t h e  p r o j e c t  and had augmented t h e  approved l e v e l  o f  fund ing ,  it was 
n e c e s s a r y  t o  r e q u e s t  a d d i t i o n a l  o b l i g a t i o n s  of funds d u r i n g  t h i s  r e p o r t i n g  
p e r i o d .  The USAID/Nepal D i r e c t o r  was empowered t o  s i g n  amendments t o  t h e  
c o n t r a c t  o b l i g a t i n g  a  maximum of $250,000 w i t h  each amendment. Amendment 15 was 
s i g n e d  February 28,  1985 by SECID Team Leader  Gerald Richard and ~sA1D/Nepal  
D i r e c t o r  Dennis Brennan. Amendment 16 t o  t h e  p r o j e c t  c o n t r a c t  was s igned by Dan 
Amos, who r e p l a c e d  Gerald Richard a s  SECID Team Leader and J a n e t  B a l l a n t y n e  
USAID/Nepal Ac t ing  D i r e c t o r .  The  two amendments f o r  $250,000, e a c h ,  i n c r e a s e d  
t h e  t o t a l  o b l i g a t e d  funds from $14,492,169 t o  $14,992,169. .Amendment 16 a l s o  
extended t h e  P r o j e c t  A c t i v i t i e s  Completion Date  t o  J u l y  1 5 ,  1986. 

Before t h e  end o f  t h e  r e p o r t i n g  p e r i o d ,  SECID's T r e a s u r e r  determined t h a t  
i t  was n e c e s s a r y  t o  r e q u e s t  an a d d i t i o n a l ,  s u b s t a n t i a l  o b l i g a t i o n  of funds t o  - keep t h e  p r o j e c t  o p e r a t i v e  through t h e  end o f  t h e  f i s c a l  y e a r .  ,Amendments 15 
and 16 had been t r e a t e d  a s  i n t e r i m  measures u n t i l  a  budget cou ld  be developed 
t h a t  encompassed t h e  p r e s e n t  f i s c a l  needs  and d e t a i l e d  p r o j e c t i o n s  of c o s t s  
through t h e  pending e x t e n s i o n .  During t h e  l a t t e r  h a l f  o f  t h i s  r e p o r t i n g  p e r i o d ,  
t h e  SECID P r o j e c t  Coord ina to r  and F i n a n c i a l  Analyst  worked t o  d e v e l o p  d e t a i l e d  
l i f e  of p r o j e c t  implementat ion c o s t  p r o j e c t i o n s  f o r  the  e x t e n s i o n * t h r o u g h  J u l y  
1 5 ,  1986 and th rough  J u l y  15 ,  1988. During t h i s  e x e r c i s e ,  it became c l e a r  t h a t  
t h e  l e v e l  o f  funding a n t i c i p a t e d  by USAlD/~epal  ($18 .4  m i l l i o n )  was much lower 
t h a n  t h e  SECID p r o j e c t i o n s  o f  a c t u a l  c o s t s  ($19.0 m i l l i o n ) .  A t  t h a t  p o i n t  it 
was dec ided  t o  t r y  t o  compromise on an a d d i t i o n a l  o b l i g a t i o n  of funds u n t i l  
budge t '  o p t i o n s  cou ld  be exp lored  through n e g o t i a t i o n s  and p r o j e c t  program 
d e c i s i o n s .  U l t i m a t e l y ,  much of t h e  SECID T r e a s u r e r ' s  s t a f f  was drawn i n t o  t h e  
p r e p a r a t i o n  o f  p e r t i n e n t  c o s t  i n f o r m a t i o n .  

During d i s c u s s i o n s  wi th  USAID/Nepal, i t  was decided t o  implement Amendment 
1 7  t h e t  would obl igate  $1,311,488 to t h e  p r o j t e t .  T h i s  w i l l  bring the o b l i g a t e d  
amount up t o  t h e  c o n t r a c t  budget amount of $16,303,657,  F u r t h e r  n e g o t i a t i o n s  
w i l l  b e  h e l d  i n  September t o  d i s c u s s  a d d i t i o n a l  o b l i g a t i o n s .  

- 

Also a s  a  r e s u l t  of, t h e s e  mee' t ings i t  was decided t o  s t o p  t h e  r e c r u i t m e n t  
o f  t h e  t h r e e  IRNR f a ' c u l t y  team members. This  w i l l  r educe  p r o j e c t  implementa t ion  

- 

c o s t s  by $481,000 through J u l y  15 ,  1986. - 

D e c i s i o n s  concern ing  t h e  f u t u r e  d i r e c t i o n  of the  p r o j e c t ,  t h e  l i k e l i h o o d  of  - 
e x t e n d i n g  t h e  p r o j e c t  beyond J u l y  1 5 ,  1986, t h e  l e v e l  o f  fund ing ,  and t h e  

, t e c h n i c a l  a s s i s t a n c e  l e v e l  o f  e f f o r t  w i l l  be addressed fo l lowing  t h e  e v a l u a t i o n  
o f  t h e  p r o j e c t  schedu led  f o r  September 1985. U n t i l  then ,  t h e  f o l l o w i n g  
f i n a n c i a l  i n f o r m a t i o n  r e p r e s e n t s  o u r  b e s t  e s t i m a t e  o f  what is  l i k e l y  t o  o c c u r .  - 



2. FINANCIAL, EVALUATION 

n. ~ x p e n d i  t u r e s  and Commitments 

Two t a b l e s  have bcen prcpnrecl to  p rov ide  p r o j c c t  f i n a n c i a l  in fo rmnt  Con 
by c o n t r a c t  l i n e  i t e m ,  Tab les  1 6  and 17 i n c o r p o r a t e  : ~ c t u n l  c x p c n d i t u r c s  whcrc 
p o s s i b l e  and p r e s e n t  an upda tc  2 thc  l'i.nancin1 f o r e c a s t s  prescntc!cl i n  SAR-8. 

~ i n a n c i a l  i n f o r m a t i o n  f o r  FY 84-85 i s  p r e s e n t e d  i n  Table  1 6 .  Actual. 
e x p e n d i t u r e s  have been i n c o r p o r a t e d  and commitmcnts a r e  based on p r o j e c t  
a c t i v i t i e s  t h a t  have o c c u r r e d  f o r  which invoi.ces have no t  been r e c c i v c d .  Some 
o f  t h e  c o s t s  p r o j e c t e d  a r e  based on Lhc p o t c n t i a l  e x t e n s i o n  of thc  p r o j e c t  and 
t h e s e  c o s t s  w i l l  b e  s u b j e c t  t o  r ev iew by USAl.~/Ncpal d u r i n g  upcoming budget  
d i s c u s s i o n s .  

The FY84-85 p r o j e c t i o n  h a s  d e s c r e a s e d  by $558,492 from t h e  e s t i m a t e s  
p r e s e n t e d  i n  SAR-8, Th i s  r e i l e c  t s  s i g n i f i c a n t  r e d u c t i o n s  i n  t h e  t e c h n i c a l  
a s s i s t a n c e  l e v e l  of  e f f o r t ,  c x p a t r i n t c  and l o c a l  c o n s u l t n n t  a c t i v i t y ,  and 
p r o j e c t i o n s  o f  p a r t i c i p a n t  t r a i n i n g  c o s t s .  In r e c o g n i t i o n  oT t h e  f a c t  t h a t  t h e  
p r o j e c t  may not  have adequa te  iund ing t o  sup1 o r t  l o u r  ~icw tcclm members, 
r c c r u i t m e n t  o f  t h r e e  f a c u l t y  members f o r  I R N R  has  been cancc!led.  This c a u s e s  a  
r e d u c t i o n  i n  thosc  c o s t s  d i r e c t l y  associated w i t h  t h c i r  a s s ignments  inclucli.ng 
s a l a r y ,  f r i n g e ,  overhead ,  t r a w l ,  n l lowanccs ,  and o t h e r  d i r e c t  c o s t s .  
C o n s t r u c t i o n  c o s t s  have not  been invo iccd  a t  t h e  r a t e  o r i g i n a l l y  p r o j e c t e d  so  
t h i s  e s t i m a t e  has  been lowered w i t h  t h c  c n t i c i p a t i o n  t h a t  sorne i n v o i c i n g  w i l l  
l ag  i n t o  FY85-86. 

The l i f e  of  p r o j e c t  f i n a n c i a l  p r o j e c t i o n  i n  Tab le  17 h a s  the  same format a s  
Tab le  19 i n  SAR-8, b u t  h a s  been updated t o  r e f l e c t  c u r z n t  p r o j e c t  s t a t u s .  Our 
c u r r e n r p r o j e c  t i o n s  through J u l y  15 ,  1986 a r c  $798,924 lower  than  t h c  e s  t i m n t e s  
p r e s e n t e d  i n  SAR-8. Th i s  d r o p  i s  due t o  a d j u s t m e n t s  i n  l i n e  i t ems  r e l a t e d  t o  
e x p a t r i a t e  l e v e l  o f  e f f o r t ,  c o n s u l t a n t s ,  p a r t i x i p a n t  t r a i n i n g  c o s t s ,  and 
procurement .  The c a n c e l l a t i o n  o f  t h r c e  new team members has  hod o  s i g n i f i c a n t  
impac t .  The r e d u c t i o n  i n  l i f e  o f  p r o j c c t  c s t i m a t e s  would have been g r e a t e r  i f  
t h e r e  had no t  been a l a r g e  i n c r e a s e  i n  t h e  e s t i m a t e d  c o s t s  o f  c o n s t r u c t i o n .  
L i f e  of P r o j e c t  c o n s t r u c t i o n  c o s t s  a r c  now e s t i m a t e d  a t  $4 .75  m i . l l i o n .  

The comparison o f  t h e  c o n t r a c t  budget  t o  t h e  Eorecas t  and a c t u a l  c o s t s  
r e v e a l s  the  d i f f e r e n c e s  a s  they  now e x i s t .  SECID w i l l  c o n t i n u e  to  i d e n t i f y  c o s t  
r e d u c t i o n s  and promote c o s t  c o n t r o  1. Through a  combina t ion  o f  c o s t  r e d u c t i o n  
nncl i d e n t i f i c a t i o n  of  i n c r e a s e d  f u n d i n g ,  i t  may be p o s s i b l e  to c o n t i n u c  RCUP i n  
a  l i m i t e d  r o l e  beyond J u l y  1 5 ,  1986,  dcpendent  on t h e  d e c i s i o n s  and 
recommcndations oE the  upcoming c v n l u a t  ion .  

b. Level of Effort 

Long-term i n t e r n a t i o n a l  l e v e l  o f  e f f o r t  (LoE) f o r  FY84-85 (Tab le  18) i s  
e x p e c t e d  t o  be 3 8 . 5  person-months .  Th i s  rcc luct ion from t h e  5G p e r s o n - m o n ~ s  
p r o j e c t e d  i n  SAR-8 i s  due t o  d e l a y s  i n  o b t a i n i n g  a p p r o v a l s  f o r  ncw team members 
and t h e  c a n c e l l a t i o n  o f  t h r e e  p o s i t i o n s .  If t h e r e  a r e  c o n t i n u i n g  d e l a y s  i n  t h e  
a p p r o v a l  p r o c e s s ,  t h e  LOE w i l l  c o n t i n u e  t o  d e c r e a s e ,  c a u s i n g  a  d e c r e a s e  i n  
implementa t ion  c o s t s  and p r o j e c t  achievements. 

Table  20 o f  SAR-8 showed 7 2  person-months o f  i n t e r n a t i o n a l  long-term j 

a s s i s t a n c e  i n  FY85-86. Th i s  was bascd on t h e  assumpt ion t h a t  t h e  p r o j e c t  would 
c o n t i n u e  through the  end o f  t h e  f i s c a l  y e a r  wi th  s i x  e x p a t r i a t e  team j ' . . 



TABLE 1 6  
PROJECT FINANCIAL PLAN 

NEPAL RESOURCE CONSERVATION AND UTILIZATION PROJECT 
FY 1984/1985 

.............................................................................................................................. 
ACTUAL FY 1984/85 OUTSTANDING COHHITHENTS TOTAL EXPENDITURES 

EXPENDITURES COMMITMENTS AND COHHITHENTS 
CONTRhET LINE ITEMS OCT-MAY OCT-HAY JUNE #JULY AUGUST SEPT FYI394/85 .............................................................................................................................. 
A. SALARIES 

DOHESTIC 24430 7750 3528 3528 3529 3620 46393 
INTERNATIONAL 101182 59987 20198 19456 19050 19572 239447 

0. FRINGE 
- DOHESTIC 8145 1989 1103 1111 1112 1112 14572 

INTERNATIONAL 16381 7398 3430 3147 2714 3009 36129 
C. OVERHEAD 

" DOHESTIC 6918 12246 1369 1444 1445 1445 24867 
INTERNATIONAL 34629 25010 5353 5&9 5565 8225 85020 

D. CONSULTANTS 13165 4065 4400 0 4400 3617 29647 
E. TRAVEL 51040 39839 11872 7775 5803 15013 131345 
F. IN-COUNTRY TRVL 60945 . 29059 9950 6780 5023 12187 123944 
6. ALLOWANCES 65668 22856 11379 10634 9017 12304 131858 
H. OTH.DIR.COSTS 83439 14322 6950 8825 8750 8175 ' 130461 
I. LOCAL CONSLTNTS 31661 10554 6302 6541 5711 5277 66046 
J, PARTICIPANT TAN 245803 86225 46247 46247 46247 46243 517012 
K. PAR.TRN.CON.CST 17833 11043 1233 1220 1329 2467 35125 
L. PROCUREHENT 46786 0 46922 60899 ti9352 73466 237425 
H. PROCUR.CON.CST. 8484 0 4223 5481 4855 5143 29185 
N. CONSTRUCTION 711063 355000 190000 185000 200000 200000 1841063 
0. CONSTR.CON.CST. 6527 25000 ' 3155 3155 3155 3155 44147 .............................................................................................................................. 
P. TllrAL 0lR.COSTS 1534108 712383 38264 376886 337057 424050 38226117 - 
Q . 6 C A  101342 44005 17775 15907 15745 19248 214022 -----------------------------------------------------------------------------.------------------------------------------------ 
A. TOTAL ESTIHATED COSTS 1635449 756348 396039 392793 412802 443278 4036709 

6CA I S  CALCULATED AT 262 OF TOTAL DIRECT COSTS LESS OVERHEAD, IN-COUNTRY IRAVEL, LOCAL CONSULTANTS, PARTICIPANT TRAINING, 
- PROCUREHENT, CONSTRUCTION, 'AND CONSTRUCTION CONTRACTOR 



TADLC 1 7  
CONTRACT DUDGET VS. F u R I X ~ S J  b ACTUAL CbSTS 

NEPAL RCSOURCE COHSERVATIlrH AID UTILIZATION FROJECT 
L'AjO- [?:I6 

FY 33/d4 FORECAST SURPLUS 
ACCRUAL 4 ACTUAL CONTRACT (DEFICIT) .. 

CONTRACT LINE ITENS FY80-d l  FY81-92 FY92-33 FY:33-BlA3JUS[HTS FY34-35 FY85-36 COSTS BUDGET VS.BUDGET 

I \ .  SALAR!ES 290214 50029? .?546?53 2031367 -162586 
DOHESTIC 66356 47688 -075 46313 56795 . , 

[ / I  TERtiA T IONAL 
! I,; . .  . 563303 :51790 233447 13446; 

a .  FRINGE 1 t 3 ~ ~ 5  72775 333511 3 3 0 ~ 1  -53031 ', 

DOHESTIC 12379 13600 -239 14572 17113 
IWTERNATIONAL 5<13;7 95527 2,123 21rSS6 

C ,  OVERHEAD 77075 151525 37?533 751361 -123228 
D~JHESTIC 51070 X 3 ? 7  134 ;:l:367 3 4 0 2  
INTERIIATIOHAL 1535:IS 17Ull?5 5 1;33:39 

D. CilHSULTAIITS 3150 0 4  l;l22'1 -5 7 1  -18855 :"W7 22000 210681 415007 204 j26  
E. TRAVEL 11054'? 11,j5!75 163673 1034:3! l J l 2 4 5  77150 783371 635269 -38102 
F. IN-COUNTRY TRVL 54501 107296 12C02: 1 3 5 7 2  123344 104500 620625 504064 -1 16561 , . 

G. ALLOWANCES l 6 l O l  l i 5 1 7 3 1  304274 ?07;JJ -3?? 131959 1 13503 1270319 1159601 -1 1121 7 
H. OTH. D I R . C W S  95228 1553?7 121031 122424 209 130461 '?3375 721125 5241 12 -1?7013 
I. LljCAL CIIHSLTNTS 5 W 2  1 7 0 W  151608 31479 66046 57000 5:384?1 6191113 50996 
J. PARTICIPAIU TRN 160379 140771 353237 3b3555 517012 300004? 2140512 1846804 -271708 
K.  PAR.TRN,CON.CST 0249 40640 56t;52 53%!:i - 2 1  X I 2 5  3 0 2 7  22?i"!  187369 -41522 
L. PRdCUREHENT 101739 733535 416656 403567 237425 11$?50 212'%72 1323078 -206574 

o n * ,  H. PRUCUR. CQN.CST. ,$$?4 ?!j;/,l 3 1 7 j j  ;l!?j6 r o i J 5  13313 ?054?2 131422 -23000 
N. COI/STRUCTION 464001 1 ~ 1 5 0 ? 5  184106; 1048581 3672740 2952750 -17:?1PO , 
11. CONSTR.CI)N.CST.. $ \ d $  44147 23665 i!?dO -77260 

- -. . 
P. TOTAL DfR.CdSTS 11$4255 5055687 JZ57?13 3733175 -20837 3822637 2337211 17465074 14 137603 -267491 - .  

Q . G b A  163976 X i 7 8 3  372527 306??! -5453 214022 165?G2 !576808 1306646 -270162 
R .  INFLATION . .. . . . .- . - ----. - -. . . ..-.------.---. . 7'1'1.108 799403 
--------------------------------------------------------------------------------------------------------*------------ 

S. TOTAL ESTIMTED COSTS 1 3 1 9 ? j 1  3414472 3610445 110?5164 -262 '2  4036707 2543173 19041P02 16203657 -2733245 



- 
Total - 

20.37 
19.37 
18 d 7  
57.12 
11 .o 

126.731 

20 -37 
4a .75 
18.37 
10.17 

97.66 

23 
28 
15.5 
32 
12 
23 
30 
17 
33 
25.5 

30 
36 
10.5 

303 
12 
32 

22 
27 
3 *5 

. . .  

142.5 - 

Non-Pm&ieional Honm, Office Support 
m - A A  
Duke-m 
VPI - AA 
SEC'9 - Secretary 

Central Office 
Mrak Freenan (Teen Lader) 

TOTAL 146 
. 

l/ FY 1985-86 representa October 1, 1985 - July 15, 1986. 
21 LQE ebm ,is equally dfvidei betten Drmestlc Salarles ani Parttcipa~ ( 



The projcctc!d LOE f o r  clornc:; t ic bc~ck:; topp ing  i n  PY85-86 has  c1ec:rca:;ed to 
30 .913  pcrson-month:;. 'I'hc tlccrc::~nc i!: cluc t o  1)a:;ing t h c  p ro jcc t i .ons  on n 
complet  ion d a t e  of J u l y  1 5 ,  191x6 insl:cotl o f  Scptc~nl:tc!r 30, 1980, Loll c!!;ti.mntc:s 
Eo'r t h c  SI7CT.D P r o j e c t  Coorclirintor : I I . I I  t h c  SlSC'lO t;c!crc?tary wcrc b:~sc?cl on 
c s t i r n a t e s  of t.i.rnc rcqui.rc:d t o  a c t u a l l y  fu l f i .LI  t h c  p r o j c c t  rc!qui.rcn~cnt!;. 

Wc have recluccd o u r  p r o j e c t i o n  o f  FYO4-85 s h o r t - t e r m  con t ;u l t an t  LOE by 
1  .5 pcrson-months . This  rc?prcsc?nt:; the  c o ~ i c c l l a t i o n  ol: a :::i.x wcclc co.nsu1 t a n c y  
by n h i g h  a1 t i tutle s  i.lv i.cul t u r c  nl.itl rang(: rn:~n;~gcmi.?nt s p c c i c ~ l  i s t  . To mnxirnizc? 
t h e  ef  E e c t i v e n c s s  of h i s  rcvei.,ctnti.on ~ : C T O L - L S ,  j . ~  was dcci.dcc1 t o  d c l a y  hi-s 
c o n s u l t n n c y  u n t  i.l S c p t c n ~ b c r .  \a/hcr~ . i t  !)cc;~rnc known t h a t  t11c p r o j c c t  e v a l u a t i o n  
would be i.n Sc~ptcmbcr ,  i.t was clt?c.i.tletl to postpone t h i s  work u n t i l  FY85-86. With 
t h e  s h i f t  o f  [ h i s  work t o  FY85-86, wc! . incrcascd o u r  LOE f o r  shor t - t e rm 
c o n s u l . t a n t s  i n  t h a t  ycnr t o  5  person-months .  

The shor t - t e rm e x p a t r i a t e  c o n s u l t a n t  l e v e l  of  e f f o r t  f o r  t h e  l i f e  of  the  
p r o j e c t  p r e s c r ~ t e d  i n  Table  19  Ilns been i n c r e a s e d  from t h c  f i g u r e s  p resen ted  i n  
SAK-8 T a b l e  2 1 .  Th i s  increTTc i s  a  r e s u l t  of SECID s t a f f  rc!;carchi.ng the  
c o n s u l t a n t  LO14: from t h c  i n c e p t i o n  o f  t h e  p r o j e c t .  Somc of  t h e  1,OE i ~ i f o n n n t i o n  
had not been updated f o r  the prcvj.ous y c a r s .  The inc lus i .on  of the  
Admini-st r a t  ivcb O f f i c e r ' s  LOE (whi.cli was prcvi .ously n o t  i .nc ludcd)  r a i s e d  t h e  1  i f e  
o f  p r o j e c t  t o t . a l s  from 37.5  t o  4 8 . 7 4  person-rnont l~s ,  

The TAE charged t o  C o n s t r u c t i o n  C o n t r a c t o r  c o s t s  has  been increased . 
The SECID F i n a n c i a l  Ana lys t  L O E  f o r  FY55-8G has  been rccluccd t o  1.58 person-  
months t o  r e f l e c t  t h e  J u l y  I S ,  19RG p r o j c c r  complet ion d a t e .  A f t e r  v c r i . f i c a t i o n  
th rough  SECID f i n a n c i a l  rccorc ls ,  5 months of  t h c  Aclmi.nistrativc O f f i c e r s  time! 
h a s  bccn p laced  under C o n s t r u c t i o n  C o n t r a c t o r  C o s t s .  Table  2~ i n c o r p o r a t e s  . , 
thcsc! nrljustmc!nts, rai.sl.n[: t h c  l i f e  of p r o j c c t  L01': t o  15.013 yc r son-months .  

Table  2 1  c o n t a i n s  n bres ldown of  t h c  international t r a v e l  a n t i c i p a t e d  
under  t h c  p r o j e c t .  The Aclvi.sory Council  w i l l  not  bc t r a v e l l i n g  to  Nepal i n  
FYO4-85 and t h e  Chief o f  P a r t y  d i d  no t  a t t e n d  an i n t e r n i z t i o n a l  c o n f e r e n c e .  The 
c a n c e l l a t i o n  of t h r e e  new Team Mcrnbers reduced the  FY84-t35 t r a v e l  by 1 1  t r i p s .  
E s t i m a t e s  f o r  FY65-86 have bccn ncijrrstcd t o  r e f l e c t  t h e  r e t u r n  t o  the U.S. f o r  
t h r e e  'long-term Team Members and t h e i r  spouses  and a r e d u c t i o n  of c o n s ~ ~ l t n n t  
t r i p s  from s i x  t o  f o u r .  Trave l  shown i n  Table  23 o f  SAR-8 i n  FY85-86 f o r  IIome 
Leave and R 6 R  h a s  been removed i n  rcsponse  to the  l l r o j e c  t A c t i v i t i . c s  Complcti.on 
d a t e  o f  J u l y  1.5, 1986. 

The person-months of  P a r t i c i p a n t  T r a i n i n g  p r e s e n t e d  i n  Tab le  2 2  r e p r e -  -- 
s e n t s  an  updat.e o f  t h e  f i g u r e s  i n  Table  24  o f  SAR-8. The t o t a l  pcrson-months 
have i n c r e a s e d  w i t h  a shi  Yt Erorn s h s r t - t c r m  t r a i n i n g  t o  long-term t r a i n i n g  and 
t h e  i d c n t i .  Citation o f  atltli t iona!  p a r t i c i p : ~ n t s .  The a n t i c i . p a t c d  shor t - t c r :n  
 raining i n  tile P h i l i p p i n e s  s c ~ ~ ~ : l u l e c l  f o r  t l ~ i s  summer has  Sccn cancc l l cc i .  The 
J u l y  1 5 ,  1986 PACD w i l l  rcclucc rhc lony,-term p a r t i c i p a n t  t r a i n i n g  months f o r  
P'185-8G t o  259 pcrson-months From our  !2  month e s t i m a t e  of ?9O person-months.  



Tnble 19 

aCUP Level of Effort for  Short-Term Expatriate Consul tonte 

Gecmorpblqgie t 
Socid Scientist 
M n i a  tratlve Off fcer 
Public Idoxmath Speddis t 
Civil Ergimr 
IRNR CkrricuLun Comd tant 
& &mion SpeciaL.i.8 t 
Hor ticul &is t 
Raxge Pas ~ e / H . t g h  Alt . Silv. 
Be&it /b c M  JB t 
B e ~ i t / C o s t  Myat/ 
Research As3 t 

Soil/Water Speddis t 
Erg inxr  Hwdcg y 
Forea ter i 
urmaoed ' - 

Table 20 

Level of Effort for Cons truc tFon Cantrac tor Costs * 

PersoWntb 
* 

Total 
FY FY F Y F Y F Y F Y  h e 1  

Pml.tlon Title 80-81 81-82 82-83 83-86 84-85 85-86 of Effort: 

Intenationat 
Cons troc.tion Ergher 
khinis trative Officer 

~ t l c  
kcountane/Cos t 

Anritys t 

TOTAC 
n . -  

- 
I 

5 

3.5 1.58 

2 

3 

2 
5 

, 8.08 
, 

8.5 1.58 5 1528 



Table 21 

International Travel 

Total 
Level 

nf Effort Poeition Title 

O* Travel 
CDP/Intemtional Codere- 
Consdtalm 
w r y  - 
mID 

83-61 1 84-85 1 85-86 Total 
I I 



3. PROCUREMENT ACTIVITY 

Procurement of commodities under the Phase IV agreement has Seen completed. 
A few item which remain in the SECID warehouse will be sent with the nsxt 
shipment. Consolidation of shipments reduces freight costs end makes tracing , 

the shipment easier. 

SECID received notification that Phase V of procurement was epproved on 
April 25, 1985. SECID Procurement has prepared and distributed commodities 
lists for quotation. Much of the commodities listed will be ordered before 
the end of t2:e fiscal year due to SECID's efforts to provide timely response 
to commor',ities requests. Based on commodities requerjts on hqnd, Harry Wheeler, 
SECID Procurement, estimates $297,425 in commodities expenditures for FY 84-85. 
sEcI~/Nepal has been provided a copy of the comnodities procurement management 
schedule for Phase V. 

On Moy 27, Harry Wheeler p,\id a sitf visit to Kathmandu. There he rcviewed 
sECID/Nepalls procurement activicy tc ensure compliance vith AID regulations and 
to discuss ways of improving SEClD's procurement services. Discussio~s wcre 
held on ~ethods of tracking project commodities once they arrive in Nepnl and an 
ad hoc system of tracking was dnvised. Mr. Wheeler's trip had been planned to 
coincide with n visit to Kathmandu by Mr. Bendeguz Viragh, Director, RCMO, Asia. 
Mr. Viragh's visit: was essentizlly an audtt of SECID/RCUP Procurenent to review 
the past and present pcrformancc of this component of the project. Mr. Viragh 
was vcry satisfied with that performance and has recommended that SECID be 
considered for other procurement contracts in the region. 

4. LEAD INSTITUTION SUPPORT 

a. IRNR Library Donations 

Drs? Howard Massey and Benjamin Jayne both arranged for the donation of 
books and journals to IRYR during this reporting period. , Dr. Massey forwarded 
donations from VPI&SU fzculty and Tlr. Jayne donated refarence materials from his 
own library. 

b. Site Visits and Meetin~s 

Dr. Vickery, Executive Director, SECID, and Stephm Shoaf, RCUP Coordicator, 
SECID, made a site visit to Nepal in March-April 1985. Dr. Vickery presented 
two seminars on the methodology and results of the ~enefit/Cost Analysis of 
RCUP. Thn seminar in Hetauda was held on t5e I P m  campus and was attended by 
faculty and students. The second seminar was at the APROSC center in Kathmandu 
and wa.s attended by I P m  faculty, RCUP staff, UsAI~/Nepal staff, E G  Ministry 
personnel, and other donor agencies. The completed Benefit/Cost study will be 
presented at a c0nfcrenc.e in Nepal iu September and copies uilZ be provided t a  
t h e  evslus~ion ccam. 

While in Nepal, Vickcry =nd Shoaf visited the IRNR campus in Hetauda an?, the 
new campus sitc in Pokhara to obserte the construction activity at both sites. 
Also included was a visit to Gorkha to see the.newly-constructed district head- 
quarters and housing for district forestry aad r ~ i l  and water officers. 

Several meetings were held at IRNR and USAID/Nepal to'discuss the nomina- 
tions for four new expatriate project personnel. These discussions lead to the 
identification of lead candidates for the Field Activities Monitor and the 
Forest Engineer positions. It was dccided to break up the IRNR Assistant to the 
Dean position into a long-term position for a Soil end Water Conservation 
Specialist and s short-term Ac 



I *  p . 7 4  a , 

Upon r e t u r n  t o  the U.S.,  SECID contac ted  the Fores t ry  Support Program and 
e n l i s t e d  t h e i r  a s s i s t a n c e  i n  i d e n t i f y i n g  s i x  s u i t a b l e  cand ida t e s .  Their  resumes 
were Forwarded to  Nepal f o r  f u r t h e r  cons ide ra t ion .  Through d i scuss ions  with 
USA1~/Nepal, I R N R ,  and HMG, a  lead  candida te  was i d e n t i f i e d  f o r  f u r t h e r  
c o n s i d e r a t  ion .  

M r .  N.  Regmi, uSAID/Nepal, spent  t h ree  days i n  Chapel H i l l  v i s i t i n g  
p a r t i c i p a n t s  i n  the reg ion  and reviewing the  p r o j e c t ' s  s t a t u s ,  He had an 
oppor tun i ty  to meet with many of the S K I D  s t aEf  rcspons ib le  f o r  backstopping 
t h e  RCU p r o j e c t .  

I n  a d d i t i o n  t o  s i t e  v i s i t s  by Vickery,  Shoaf,  and Wheeler, Dee Dee Leeolou 
t r a v e l l e d  t o  Nepal i n  J u l y  t o  review SECID/Nepal accounting and cash management 
procedures and t o  serve  as  a  knowledgeable resource  of information during 
USAID/Nepal's budget review. Ms. Leeolou provided S ~ C 1 ~ / ~ e p a l  and UsAI~/Nepal  
wi th  much of the backup information necessary  t o  understand the p ro j ec t  budget .  

c .  Locg-Term Tra in ing  , 

During t h i s  r e p o r t i n s  pe r iod ,  two p a r t i c i p a n t s  completed t h e i r  t r a i n i n g  and 
rece ived  Mast ix ' s  degrees:  Arun R a n j i t k a r  rece ived  an M.S. i n  S a n i t a r y  
E n ~ i n r e r i n g  f r o n  M i s s i s s i p p i  S t a t e  Un ive r s i t y ,  and Padma Sharma completed a l l  
requirements f o r  an M.S. i n  Microbiology a t  Tuskegee I n s t i t u t e .  T h i s  i n c r e a s e s  
t h e  number of p a r t i c i p a n t s  who have f i n i s h e d  t h e i r  Masters  degrees  t o  
twenty-six.  Of these ,  Raman Misra i s  c a n t i n u h g  h i s  s tudy  f o r  t h e  Ph.D. i n  t h e  
U.S. under RCUP sponsorsh ip .  Al toge ther ,  twenty-three p a r t i c i p a n t s  a r e  c u r r e c t l y  
e n r o l l e d  %n graduate  degree  programs i n  t h e  6 .S .  and n i n e  a r e  s tudying  i n  t h e  
P h i l i p p i n e s .  Information on t h e s e  p a r t i c i p a n t s  and t h e i r  p rog res s  i s  l i s t e d  i n  
Table 2 3 .  - 

Two new p a r t i c i p a n t s  began t h e i r  s t u d i e s  i n  t h e  U.S. i n  June: S a t i s h  
J a i s w a l  i s  c n r o l l e d  i n  an  M.S. program i n  Lives tock  Extension st t h e  Un ive r s i t y  
c f  Missour i ,  and Subhadra Jhz  began s tudy  toward an  Fi.S. i n  g e n e r a l  s o i l  and 
watcr  conserva t ion  i n  t h e  School of Fo rcs t  Resources a t  t h e  Un ive r s i t y  of 
Gsorgf a. 

Placement e f f o r t s  wcre s u c c e s s f u l  i n  s ecu r ing  admission f o r  a l l  nominees 
who passed t h e  TOEFL minimum, and these  p a r t i c i p a n t s  w i l l  e n r o l l  i n  ?l.S. 
programs t h i s  summer. 

Debra Skinner ,  t h e  P a r t i c i p a n t  T ra in ing  O f f i c e r  (PTO), conducted s i te  
v i s i t s  wi th  p a r t i c i p a n t s ,  f a c u l t y ,  and s t a f f  a t  Utah S t a t e ,  Colorado S t a t e ,  t h e  
Un ive r s i t y  of Arizona, New Mexico S t a t e ,  V i r g i n i a  Poly technic  I n s t i t u t e  and 
S t a t e  Un ive r s i t v ,  t h e  Un ive r s i t y  of Missouri ,  t h e  S t a t e  Un ive r s i t y  of New York 
a t  Syracuse,  t h e  Un ive r s i t y  of Maryland and D ~ k e  Un+zersity. Site v i s i t s  to the 
o t h e r  u c i v c r s i t i c s  a r e  planned f o r  t h e  f a l l . '  ' 

Long-term t r a i n i n g  i n  t h e  Phi1.ippines con t inucs  i n  a  c o l l a b o r a t i v e  e f f o r t  
w i t h  t h e  Asian Exponents f o r  Rura l  Development (AERD). The AERD s t a f f  secured  
admission f o r  t h r e e  new s t u d e n t s  who began s tpdy  i n  June toward an  M.S. a t  
Mountain S t a t e  A g r i c u l t u r a l  Collcge (MSAC). 

A summary of t h e  s t a t u s  o f  c u r r e n t  s c h o l a r s  fo l lows .  



PARTICIPANT 

Devendra h a t y a  

d e s h  B h a t t a r a i  

TABLE 23 

LONG-TEm PARTICIPANT TRAIN I N  G 

Current S t a t u s  

UNIVERSIm 

Duke u n i v e r s i t y  
Durham, North 

Carol ina  

Alabama A & M 
Univers i ty  

Normal, Alabama 

ADVISOR 

D r .  Medina 

D r .  arown 
D r .  Sharma 
D r .  Buckner 

(UT 

STATUS 

~ r .  Medina r e p o r t s  t h a t  Devendra has now completed 
a l l  course requirements with e x c e l l e n t  grades f o r  
t h e  M.S. i n  S o i l  Conservation Engineering. H e  w i l l  
defend h i s  t h e s i s  i n  J u l y  and r e t u r n  t o  Nepal t o  t h e  
DSCWM. H i s  t h e s i s  is e n t i t l e d  " S t a t i s t i c a l  Evaluation 
of Water Qua l i ty  Parameters i n  a Determinis t ic  Water 
Qual i ty  Model." I n  January,  Devendra at tended a three-  
day s h o r t  course i n  G a i n e s v i l l e  on Storm Water Manage- 
ment Modeling. H e  has  a l s o  a t tended severa l  l o c a l  
seminars on groundwater problems. 

Shesh spent  two q u a r t e r s  a t  t h e  Univers i ty  of Tennessee 
a t  Knoxville t a k i n g  courses  i n  f o r e s t  management. H e  
d i d  w e l l  t h e r e  and w i l l  r e t u r n  to Alabama A & M to  
complete h i s  M . S .  i n  P l a n t  & S o i l  Science with a major 
in Fores t  Management. H e  has begun h i s  research on t h e  
usefulness  of P i s o l i t h u s  t i n c t o r i u s  ( P t )  on f i v e  p ine  
s p e c i e s  ( f o u r  of which e x i s t  i n  Nepal) as a fungus 
which may b e n e f i t  pines on sites t y p i c a l  of Nepal. 
T h i s  summer, Shesh is t a k i n g  a USDA course i n  Tucson or 
Resource Development of Watershed Lands. H i s  estimatec 
d a t e  of completion is July  1986. 





T A B ~ E  23' 

LONG-TER4 PARTICIPANT TRAINING 

. . Shamsul Haque 

PARTICIPANT 

a t i s h  J a i s w a l  

UNIVERSITY 

ubhadra Jha 

S t a t e '  U n i v e r s i t y  
o f  N e w  York 

Syracuse ,  N e w  York 

U n i v e r s i t y  o f  
M i s s o u r i  

Columbia, M i s s o u r i  

U n i v e r s i t y  o f  
Georgia  

Athens ,  Georgia  

C u r r e n t  S t a t u s  

ADVISOR 

D r .  Duggin 

D r .  Mowrer 

D r .  Dowd 

STATUS 

M r .  Haque c o n t i n u e s  t o  make 2 x c e l l e n t  g rades  i n  h i s  
coursework l e a d i n g  t o  t h e  M . S .  degree  i n  F o r e s t  
Engineer ing  w i t h  a  major i n  &mote Sensing.  
M r .  Haque is wokking t h i s  summer a t  b o t h  t h e  E m o t e  
Sens ing  I n s t i t u t e  (RSI) and t h e  mas mta Center  i n  
South Dakota, a n a l y z i n g  data f o r  h i s  t h e s i s  on t h e  
topograph ic  a f f e c t s  on Vege ta t ive  index.  H i s  t h e s i s  i s  
d i r e c t l y  r e l a t e d  t o  c o n d i t i o n s  i n  Nepal, and he is 
u s i n g  t h e  d a t a  he  g a t h e r e d  t h e r e  i n  January.  Dr. 
~ l s t e d  a t  RSI r e p o r t s  t h a t ,  M r .  Fhque keeps everyone 
i n t e r e s t e d  a n d  cha l l enged  by h i s  enthusiasm f o r  his 
work. He is schedu led  t o  complete  b y  August 1986. 

M r .  J a i s w a l  began s t u d y  toward a n  M .  S. i n  L ives tock  
Extens ion  i n  June  1985. C u r r e n t l y ,  he  is e n r o l l e d  
i n  t h e  USDA c o u r s e  b e i n g  o f f e r e d  a t  t h e  Un ive r s i t y  of  
Mis sour i  on  t h e  Developnent and  Operat ion o f  Agri- 
c u l t u r a l  Ex tens ion  Programs. 

M r .  Jha began s t u d y  toward a n  M. S .  i n  q e n e r a l  s o i l  and 
w a t e r  c o n s e r v a t i o n  i n  June  1985 i n  t h e  School o f  
F o r e s t  Resources-  H e  is a d j u s t i n g  q u i t e  w e l l  and 
s h o u l d  encoun te r  no academic d i f f i c u l t i e s .  



PARTICIPANT 

Govinda Kandel 

a i u s h o t t a m  Mainali  

LONG-TErn PARTICIPANT T R A I N I N G  

UNIVERSITY 

Univers i ty  of 
Georgia 

Athens, Georgia 

Alcorn S t a t e  - 
Univers i ty  

Lorman, Miss i s s ipp  

Current  S t a t u s  

ADVISOR 

D r .  Nutter 

D r .  Walker 
D r .  Huam 

STATUS 

M r .  Kandel is s tudying i n  the School of Fores t  
Resources, concen t ra t ing  on soil and water conserva- 
t i o n .  H e  should rece ive  h i s  M.S. by Zune 1986. M r .  
Kandel cont inues  to make e x c e l l e n t  grades. B e  has  
begun research f o r  h i s  M.S. us ing  da ta  front an 
inventory  of watershed cond i t ions  done under the 
ausp ices  of FAO/Nepalo The pre l iminary  t i t l e  of h i s  
t h e s i s  is "The Rela t ionship  Between Land-use and 
Watershed Conditions i n  Nepal." 

M r .  Mainali is maintaining a 4.0 GPA i n  h i s  coursework 
toward an M. S. i n  Animal Production.  H e  is ooncen- 
t r a t i n g  on the economic a s p e c t s  of animal productio? 
and is taking courses i n  both animal science and ac_r-i- 
c u l t u r a l  economics. H i s  adv i sor  r e p o r t s  he has  made 
e x c e l l e n t  progress  in both his coursework and his 
research.  M r .  Mainali  has  taken f i e l d  t r i p s  to Jackso 
S t a t e ,  Miss i s s ipp i  S t a t e ,  Louisiana S t a t e  and the 
I n t e r n a t i o n a l  Dairy Goat Research Center a t  P r a i r i e  
V i e w  A & M t o  c o l l e c t  d a t a  for h i s  research r e l a t e d  to 
goat  d i seases  and goat management. M r .  Mainali is 
scheduled t o  complete by September 1986. 



TABLE 23 

LONG-TEFM PARTICIPANT TRAINING 

Current  S t a t u s  

&an Misra [ 

- PARTICIPANT 

Jai Mehta 

Univers i ty  of 
Kentucky 

Lexington, Kentuck 

UNIVERSITY 

V i r g i n i a  Polytech- 
n i c  I n s t i t u t e  anc 
S t a t e  Univers i ty  

Blacksburg, 

ADVISOR 

D r .  Cross 

D r .  Ford 

STATUS 

D r .  Cross repor t s ,  " J a i  cont inues  t~ be an outs tanding 
s tudent .  H i s  academic p rogress  is very s a t i s f a c t o r y .  
W e  would l i k e  t o  have mre s t u d e n t s  l i k e  Mehta." - 
M r .  Mehta is i n  a program lead ing  t o  an KS i n  Wi ld l i f e  
Biology and Management. Th i s  summer, he is engaged i n  
a hands-on practicum and research a t  the  Conservation 
Research Center a t  Front  Royal, virgini6. H e  is 
scheduled t o  complete t h e  M . S .  by J u l y  1986. 

M r .  Misra is now w r i t i n g  his d i s s e r t a t i o n  f o r  a Ph.D. 
i n  Rural Sociology. H e  is us ing  data  provided by t h e  
World Bank and is examining t h e  determinants of t h e  
d e s i r e d  number of c h i l d r e n  in Nepal. I n  March, Mr. 
Misra a t tended the Populat ion Association of A m e r i c a  
meeting i n  Boston. 



PARTICIPANT 

irtha Maskey 

a1 &and Pradhan 

TABLE 23 

LONG-TEW PARTICIPANT T R A I N I N G  

iW IVERS ITY 

Univers, i ty of 
F l o r i d a  

Ga i n a s v i l l e ,  
P l  o r  ida  

University of 
Arizona 

Tucson, Arizona 

Current  S t a t u s  

ADVISOR 

D r .  P e r c i v a l  

D r .  Ma t l o c k  

STATUS 

M r .  Maskey is  doing w e l l  i n  h i s  c o u r s e w r k  and researc:  
toward a Ph.D. i n  Wi ld l i f e  Management. His adv i sor  
r e p o r t s  M r .  Maskey is extremely d i l i g e n t  i n  h i s  course  
work and resea rch  and has  become a member of  F l o r i d a ' s  
a l l i g a t o r  r e s e a r c h  and t h e  F lo r ida  Game Commission's 
team. H e  w i l l  be  doing r e s e a r c h  on t h e  g h a r i a l  p o p  
u l a t i o n  i n  Chitwan. This summer. M r .  Maskey is 1 

i involved i n  a d i r e c t e d  resea rch  p r o j e c t  on t h e  America:: 
a l l i g a t o r ,  t e s t i n g  t h e  techniques  o f  implanting radio- 
t r a n s m i t t e r s  i n  one meter animals.  If success fu l ,  t h i  
technique w i l l  be used f o r  subsequent work with 

b e l i e v e s  it w i l l  be December 1987 before  Maskey can 
f i n i s h  a l l  the Ph.D. requirements.  

I g h a r i a l s  and w i l l  c o n t r i b u t e  t o  t h e  knowledge on t h e  
movements and h a b i t a t s  of t h e  a l l i g a t o r .  His adv i sor  

i 
M r .  Matlock reportr t  t h a t  M r .  Pradhan has completed h i s  
c o u r s e w r k  and  is c u r r e n t l y  w . i t i n g  h i s  t h e s i s  on 
" m a l l  Scale  S t r u c t u r e s  f o r  Control  of  Concentrated 
Flow Erosion." H e  w i l l  c m p l e t e  a l l  requirements by 
August 1985. H e  has done va luab le  resea rch  on small 
s c a l e  e r o s i o n  c o n t r o l  s t r u c t u r e s  a t  t h e  Oracle Agri- 
c u l t u r a l  Center and  hopes t o  publ ish  a paper on t h i s  
work. H e  r e a d  a paper on his prel iminary  r e s u l t s  at 
t h e  r e g i o n a l  meeting of t h e  American Society of 
A g r i c u l t u r a l  Engineers i n  January. 





PARTICIPANT 

.arayan fB jbhandar i  

TABLE 23 

LOHG-TEEW PARTICIPANT T R A I N I N G  

UNIVERSITY 

North Ca r o l i n a  
S t a t e  Univers i ty  

Raleigh,  North 
Ckrolina 

Duke Univers i ty  
Durham, North 

(3a r o l  i n a  

Current  S t a t u s  

ADVISOR 

D r .  Carter 

D r .  Dutrow 

- - - - --- - - - - - - 

STATUS 

M r .  fB jbhandari  i s  con t inu ing  t o  do e x c e l l e n t  m r k  i n  
h i s  academic program i n  Fxtension ( Conservation) 
Education. H e  is scheduled t o  ob ta in  t h e  M. S. degree  
i n  May 1986. This  summer, M r .  B j b h a n d a r i  is  
p a r t i c i p a t i n g  i n  a USDA course  a t  t h e  Univers i ty  of  
Missour i  on t h e  Developnent and  Operation of 
A g r i c u l t u r a l  Extension Programs. 

M r .  Eana i s  now making s a t i s f a c t o r y  p rogress  toward the 
Masters  o f  Environmental Management (MEM) degree a t  
Duke. H e  expec t s  t o  b e  t r a n s f e r r e d  i n t o  a more 1 
research-or iented  M.S. program, b u t  i f  n o t ,  he  is sti'" 
p\anning t o  do resea rch  f o r  h i s  degree r e l a t e d  t o  
resource  economics and po l i cy .  This  s u m m e r ,  M r .  mna - 
w i l l  be t a k i n g  a course  i n  t3ashington, D.C. designed 
t o  improve h i s  skills a s  a l e c t u r e r .  Current ly ,  I 
Sumair is scheduled t o  complete i n  September 1986. 

1 



PARTICIPANT 

MA myachhe t ry  

TABLE 23 

LONG-TEM PARTICIPANT T R A I N I N G  

Cur ren t  S t a t u s  

UNIVERSITY 

M i s s i s s i p p i  S t a t e  
U n i v e r s i t y  

M i s s i s s i p p i  S t a t e ,  
M i s s i s s i p p i  

U n i v e r s i t y  of 
F lo r ida  

G a i n e s v i l l e ,  
F l o r  id.a 

ADVISOR 

D r .  M i t c h e l l  

Dr.  debb 

- - -- 

STATUS 

H r .  Ranj i tkar  completed a l l  requirements f o r  t h e  H. S. 
i n  San i t a ry  Engineering i n  A p r i l  and r e t u n e d  t o  Kepal 
H i s  t h e s i s  is e n t i t l e d  "Rater Supply and Treatnent  
Technologies i n  Developing Countr i e  s--Applica t i o n s  t o  
Nepal." D r .  M i t c h e l l  r epor ted  t h a t  Arun bas a 
d i l i g e n t  s tuden t .  

M r .  myachhet ry  is s tudy ing  t o i a r d  an M .S. i n  Fores t  
Pathology. H e  is scheduled t o  complete i n  May 1987. 
D r .  Webb r e p o r t s ,  "Mr - m ~ c h h e t r y  cont inues  t o  excel 
i n  h i s  s t u d i e s  and is a p l e a s u r e  t o  work with i n  f o r e s  
pathology." A s  p a r t  o f  a  Univer s i ty  of Flor ida  
graduate course ,  Min t r a v e l e d  t o  t h i r t e e n  s t a t e s  t o  
s t u d y  f o r e s t  and a g r i c u l t u r a l  s o i l s  ' .his spr ing .  ?hi, 
summer lie w i l l  beg in  h i s  r e s e a c h  f o r  h i s  thesis on 
p i n e  r u s t  d i s e a s e  - 



- - 

PARTICIPANT 

Padma S h a r m a  

Manohar Shrestha 

LOKG-TEFM PARTICIPANT TRAINING - cl 

C u r r e c t  S t a t u s  

UNIVERSITY 

Tuskegee I n s t i t u t e  
Tuskegee, Alabama 

Duke U n i v e r s i t y  
Durham, North 

m r o l i n a  

- - 

ADVISOR 

Dr. Cho 

D r .  Jayne 
D r .  Cavis 

STATUS 

M r .  S h a r m a  covple ted  h i s  M .S .  i n  N i c r o b i o l o q  and I 

- ? turned t o  Nepal i n  June. D r .  Cho r e p o r t s  t h a t  % r  . I 
Silarma has been an  outsar.ding s t u d e n t  i n  every  bay. 1 
H i s  t h e s i s  is  e n t i t l e d  "The Role of M a t e r i a l  hti- I 

I 
hody i n  Immunization of  Chicks a t  an m r l y  Age Against ' 

Newcastle Disease Virsus ." ! 

M r .  Shrestha con t inues  t o  do w e l l  i n  h i s  coursework 
toward the  M .  F. degree i n  f o r e s t  management. Re w t l l  
complete his t h e s i s  and r e t u r n  t o  ?&pal i n  July I ?  - -  - 

I 
+ke 

H i s  thesis is  e n t i t l e d  "The Assessment c f h 5 ~ o m s s  
S t a t u s  of rtihughat a t e r s h e d  i n  Myagdi District ." i 



PARTICIPANT 

Ra j e s h  Shres tha  U n i v e r s i t y  of 
Georgia  

Athens,  Georgia  

V i r g i n i a  Poly tech-  
n i c  I n s t i t u t e  anc 
S t a t e  U n i v e r s i t y  

Blackburg, V i rg in i a  

C u r r e n t  S t a t u s  

RDVISOR 

D r .  Teskey 

D r .  Adams 

STATUS 

M r .  Shres tha  shou ld  complete  a l l  requi rements  f o r  t h e  
M.S. i n  P l a n t  Ecology i n  August 1985. H i s  t h e s i s  is 
t i t l e d  "Water R e l a t i o n s  o f  B r l y  and  Late  Success iona l  
T ree  Spec ies  Growing on Exposed Slopes." In June,  
Rajesh  r ead  a  paper  a t  t h e  Annual Meeting of  t h e  
Eco log ica l  Soc ie ty  o f  America i n  which he presented  thc 
f i n d i n g s  o f  h i s  r e s e a r c h .  H e  h a s  r e c e n t l y  publ i shed  
a n  a r t i c l e  w i t h  h i s  a d v i s o r  i n  Phys io log ia  P l an ta r ium 
e n t i t l e d  "A R e l a t i o n s h i p  Between m r b o n  Dioxide, 
Pho tosyn the t i c  E f f i c i e n c y  a n d  Shade Tblerance." 

M r .  s l a d h a r  c o n t i n u e s  h i s  f i n e  academic performance 
a t  Vi rg in i a  Po ly t echn ic  I n s t i t u t e .  He is working on 
a n  M . S .  i n  s i l v i c u l t u r e  and  was o r i g i n a l l y  scheduled 
t o  f i n i s h  i n  June.  However, Dr .  Adams r e p o r t s  t h a t  
Amulya's r e s e a r c h  a n a l y s i s  a n d  w r i t i n g  w i l l  t a k e  u n t i l  
September - 1985. His r e s e a r c h  focuses  on i d e n t i f  i ca -  
t i o n  of  mine s o i l  p r o p e r t i e s  i n f l u e n c i n g  white  p i n e  
( P i n u s  s t r o b u s  L.) growth a n d  i t s  f u n c t i o n a l  environ-  
ment on  rec la imed s u r f a c e  mines i n  Southwest V i rg in i a .  



I 
PARTICIPANT 

Shyam Tulachan 

Madhukar Upadhya 

I 
1 1 1  1 I . I t  . v l i  . 1 1  I 1 1  8 1  lh 1 1 1  1 1  , 1 1 1  1 , s  . 

TABLE 23 

LONG-TERS PARTICIPANT TRAINING .e 

Current  S t a t u s  

UNIVERSITY 

New Mexico State 
Univers i ty  

Us Cruces, New 
Mexico 

Utah State 
Univers i ty  

Logan, Utah 

ADVISOR 

D r .  P ieper  

D r .  Brom 

STATUS 

M r .  Tulachan cont inues  t o  do w e l l  i n  h i s  coursework 
tovard  an  M. S. i n  B n g e  Livestock Management with an  
emphasis on a r t i f i c i a ? .  insemination.  He is scheduled 
t o  complete b y  ~ u g u s t ;  1986. Current ly ,  Shyam is 
e n r o l l e d  i n  a  USDA course  on S m a l l  Funinant Production 
Techniques. 

M r .  Upadhya is making good grades i n  h i s  coursework 
l e a d i n g  t o  a n  M. S. i n  Watershed Management with a 
concen t ra t ion  i n  genera l  sil and water conservation.  
H e  i s  scheduled t o  o b t a i n  h i s  M.  S. i n  June 1986. 
D r .  Brown r e p o r t s  that Madhukar is making excel lent  
progress .  Cur ren t ly  h e  is a t t e n d i n g  t h e  USDA c o u - s e  
on Ecological  Analysis f o r  Management of  m t u r a l  
Resource,Areas i n  Knoxvil le  and Denver. 
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Short-Term Training 

Major activity during this period.ccntcred on evaluation of the short- 
term training completed tc date in the Philippines under the direction of 
Asian Exponents for Rurel Development (AERD). Because of concerns over per 
diem rates and logistical arrangements, training programs schedulod during 
this reporting period for the Philippines wzre postponed. 

AEEU) did, however, conduct the Philippines portion of an observation 
tour undertaken by District Panchayat Chairmen. The group also visited 
sites in Kcrea and Thailand (thc list of participants is below). 

RCUP enrolled participants in three U.S. Depsrt~ent of Agriculture short 
courses. They ere: 

TC 130-4 Range Management and Forage Production 
May 30 - July 29 Shankax Shrestha 

TC 120-1 Irrigition Problems and Practices 
June 10 - August 9 Shankar Giri 

Krishna Shrestha 

TC 170-7 Ecological Analysis for Management of Natural 
July 1 - August 2 Resource Arcas 

Nava Baral 
Kiran Shrestha 

An observation tour of salected resource development and management . 

activities in southeast Asia was developed for the Panchayat Chairmen of 
the RCUP Districts. Partieipmts in this tour are listed below: 

1. Rudra B. Sherchan, District Chairman from Mustang 

2. Rudra B. K.C., District Chairman from Xysgdi 

3. Prajwol Pradhsn, Translator/Escort 

Johanna Lewis resigned as the short-term participant training officer 
at Western Carolina University effective June 21, 1985. She has been . 
replaced by Ms. Joyce Moore. 



111. ISSUES AND PROBLEMS 

Important i ssues  and problems af f e c t i  ny HCUP are  discussed 
b r i e f l y  below: 

A. EVALUATIONS 
8. CONTINUITY OF EXPATRIATE TECHNICAL ASSISTANCE AT IRNR 
C. IRNR RESEARCH PROGRAM 
D. LINE AGENCY STAFFING 
E. CONSTRUCTION 

A. EVALUATIONS 

Few would ques t ion  t h e  noed f o r  eva lua t i ons  and t h e  guidance a  
c o n s t r u c t i v e  e v a l u a t i o n  prov ides.  Nevertheless,  t h e  b e n e f i t s  o f  an 
eva lua t i on  must be weighed aga ins t  t h e  t ime  and e f f o r t  r e q u i r e d  i n  
prel. im ina ry  p r e p a r a t i o n  and subsequent execut ion.  

Th is  p e r i o d  was preoccupied by evaluat ions.  Fo l l ow ing  an 
eva lua t i on  by one Kamen i n  Developmen.tr O f f i c e  i n  February, we were 
v i s i t e d  by an e v a l u a t i o n  team f rom another Women i n  Development O f f  i c e  
i n  R p r i l .  I n  J~rrie, we were v i s i t e d  b y  a team o f  consu l tan ts  t o  he lp  us 
prepare f o r  t h e  p r o j e c t  eval  u a t i  on i q September. 

The normal work OS t h e  team leader  and t h e  concerned s t a f f  must - 

o f  neceqsi t y  be f i ttec l  around t h e  e f  f a r t s  r e q u i r e d  t o  accomrnodate these - 
v i s i  t a r s .  

B. CONTINUITY OF EXPATRIATE ASSISTANCE AT IRNR 

Although t h e  P r o j e c t  Extension Plan c a l l e d  f o r  t h e  p o s t i n g  o f  
t h r e e  e x p a t r i a t e s  a t  IRNR d u r i  ny t h e  ex tens ion  per iod ,  budgetary 
const ra in tc ;  f o rced  t h e  cancel l a t i o n  o f  t h i s  op t ion .  Theref ore, s ince  - 
February t h e r e  has been no w : p a t r i a t e  i n  re!sidence at t h e  I n s t i t u t e .  

A s  menti oncd el sewhere, Peace Crops Val un teers  have prov ided much--- 
needed ass is tance i n  i n s t r u c t i o n .  The presence o f  a  r e s i d e n t  sen io r  
e x p a t r i a t e  teacher cum advisor  i s  s o r e l y  missed a t  t h i  w t ime. 

.,. 



C. IRNR RESEARCH PROGRAM 

Fo l low ing  t h e  recommendation of  t h e  mid-term eva lua t ion ,  RCUP 
planned t o  support  small  research p r o j e c t s  proposed by IRNR f acul  t y  
and r e l e v a n t  t o  resource conserva t ion  i n  t h e  RCU P r o j e c t  areas. An, 

- i n o r d i n a t e l y  long p e r i o d  o f  t i m e  was r e q u i r e d  t o  g e t  two o f  these 

, p r o j e c t s  approved by t h e  necessary p a r t i e s .  This; r e s u l t e d  i n  l o h e r i n g  
the  morale o f  two promis ing young f a c u l t y  members ,to t h e  p o i n t  t h a t .  
one was th rea ten ing  t o  te rm ina te  h i s  p r o j e c t  b e i o r e  i t  began. 
I-,lap~"fi.rl l y  , f u t u r e  p r o j e c t  p roposa ls  f rom IRiW facu,i t y  members w i  11 

- 
- r e c e i v e  prompt rev iew arid mature eva lua t ion .  

- 
- D. LINE AGENCY STOFFING * 

- A p r o j e c t  can be no b e t t e r  than t h e  people who execute i t . RCUF 
has been b lessed by some h i g h l y  tal.ented l i n e  agency personnel  working 

- 

i r t  i t s  p r o j e c t  areas. Wri far tunately,  i t  has been handicapped by some 
l i n e  a q e n c y  s t a f f s  who were more concerned w i t h  what t h e  p r o j e c t  cou ld  
d o  f o r  them than what khey cou ld  do f u r  t h e  p r b j e c t .  These persons 
viewed remote area p o s t i n g  as a hardship t o  be t o l e r a t e d  u n t i l  t h e i r  

. t u r n  came t o  r e c e i v e  t r a i n i n g  i n  t h e  Un i ted  States.  Ferhaps t h e  worst 
- 

e:.:ampl. e accured a t  Jomsom where t h e  CCO, t h e  most impor tan t  i ncl iv idual  
i n  RCUP d i s t r i c t ,  was absent rrom t h e  pos t  most o f  t h e  t ime. Th is  
person departed f o r  t r a i n i n g  midway through t h e  pe r iod ,  l e a v i n g  t h e  
post  u n f i l l e d  Cor t h e  remainder of  t h e  per iod .  T h i s  p r o j e c t  cou ld  have 
praf:i. t e d  .f rcm a workable mechani sm t o  repa lce  non-perf arming 
i n d i v i d u a l s  w i t h  those having mare concern f o r  t h e i r  r e s p o n s i b i l  i t e s .  

E. CONSTURCTION 

1. The handover process +o r  t h e  Turn-key Construc i  on b u i  l d i n g s  
i s  e v o l v i n g  i n t o  a time-consuming procedure. Under t h e  present  USAID/N 
p o l i c y  t h e  f i n a l  b i l l  must be c l e a r e d  be fo re  handing over t h e  
b u i l d i n g s .  I-lowever, a f t e r  issuance o f  t h e  v i r t u a l  complet ion 
c e r t i f i c a t e s ,  severa l  months a r e  r e q u i r e d  i n  complet ing minor 
r e c t i f i c a t i o n  work and c a l c u l a t i n g  t h e  . f i n a l  b i l l . .  It would be b e t t e r  
i f  t h e  b u i l d i n g s  cou ld  be handed over f o r  use as soon as they  can be 
accupied r a t h e r  than have them s i t  empty. 

2. A new Tukuche i r r i g a t i o n  p r o j e c t  i s  p r e s e n t l y  a t  a 
s t a n d s t i l l .  Unless a s o l u t i o n . t o  t h e  water source problem can be 
i d e n t i f i e d ,  which r e q u i r e s  no major a d d i t i o n a l  cos ts ,  t h i s  p r o j e c t  
may have t o  abandoned. 



APPENDIX Q : RCUP TURN-KEY BUILDINGS CONSTRUCION 
JULY 1, 1985 

Gorkha Phase I . . .  . . .  A/  1 
GorkhaPhase  I 1  . . .  . . .  A/S 
Myagdi Phase I . . .  . . .  A/  13 
Myagdi Phase I 1  . . .  . . .  A/  15 
Mustang Phase I . . .  . . .  A/21 
Mustang Phase I 1  . . .  . . .  A/22 

APPENDIX B : RCUP SMRLL CONSTRUCTION PROGRESS REPORT 
JULY 15, 1985 . . .  . . .  B/  1 

APPENDIX C : STATUS OF RCUP DRINKING WQTER SCHEMES 
JULY 15,  1985 . . .  . . .  C/ 1 

APPENDIX D : STATUS OF RCUP IRRIGATION SCHEMES 
JULY 15, 1985 . . .  . . .  D/ 1 



RCUP TURN-KEY BUILDING PH6SE I CONSTRUCTION 
PROGRESS REPORT, JULY 1, 1985 

GORKHA : HCUP/2700/19 

Contractor:  

Consul t a n t  : 

O r i g i n a l  Contrack Value: 

Current Contract  Value: 

M / s  Laxmi Shrestha and Co. 
F'vt. Ltd. ,  Kathmandu. . 

lVl/s HUA (Kathmandu) Pvt. L td ,  
Kathmandu. 

Payment t o  Date: IlIRs. 6 ,  (:KG! 385 

Date o f  Commencement: March 21, 1983. 

T i  me of Comp I. e t  i on : 450 days (June :L2, 19E34) 

Percentage o f  Current Contract  Value: 78% 

CONSTRUCTION 

Namjal i  Danda: A c e r t i f i c a t e  of v i r t u a l  complet ion was issued to 
t he  can t rac to r  for. t he  wari::s a t  Namjal i .  Danda, dated May 1, 1385. 
F ' rey~arat i  on and checking o f  t he  f i na l .  h i  1 l i s  underway. 

Cracks developed i n  some b u i l d i n g s  a t  Namjal i  Danda du r ing  t h i s  
r e p o r t i n g  per iod.  an i n v e s t i g a t i o n  o f  these cracks was conducted by  an 
independent team cons i s t i ng  u f  a S t r u c t u r a l  Engineer and a C i v i l  
Engineer. The team concluded t h a t  t he  cracks devel.oped due t o  poor 
q u a l i t y  o f  stone masonry, poor workmanship and improper superv is ion ,  
and t h a t  bo th  ,the contractar-  and t h e  consu l tan t  a re  a t  f a u l t .  SECID 
i s  impl.ementing t h e  teams recommendation t h a t  t he  cos t  d i f f e r e n c e  
between t h e  r i c h e r  nrartar m i x  spec i f i ed  i n  t h e  can t r ac t  and poorer m i x  
a c t u a l . 1 ~  used shauld be recovered from t h e  con t rac to r  as we l l  as from 
t h e  cnnsu l tan t  far- poor superv is ion.  

Harantar i :  Major cons t ruc t i on  works have been completed and 
f i n a l  f i n i s h i n g  i s  cont inu ing .  

Dandi Danda: P u r l i n  and r a f t e r  placement f o r  t h e  r o a f i n g  
works i s  underway. 



- 
- The c o n r ; t r ~ c c t i  on a c t i  vj:tj. es at hlam j a l  j. Dancla and H a r a n t a r i  have 

been complei:c-.d except  .For a qew + f i  1iaZ .f i n:i. : ; / l i n g  ' ~ ( ~ ~ . L c P I E ~ ~  stj. l I. cc~ntir '~u:i. ng 
a t  H a r a n t a r i .  A t  Dandi Danda, however, t h e  speed o f  work i s  v e r y  s low 

- 

d e q 3 i t e  the .Fact . that  mure ,khan t ? ~ .  2 0 0 , 0 ( 3 0 . ( 3 0  has been re . t a i l - ~ed  by 
- SECID i n  a n t i c i p a t i o n  of l i q u i d a t e d  damages. 

I t  i s expecte!j t h a t  t h e  Nam j a l  i Danda c:cmpl. e:.: ancl Mar-aritari 
meet ing hall can be handed over- t o  t h e  ccmcernecl l i r i e  aqencj.ec, i n  
ear 1. y a ~ r t  c.cmn. 

- 



GOHKHA: RCUP/2700/50 

Contractor :  M/s Yak:: 8 4  Y - ? t i  Cons t ruc t ion ,  
BhaC::tapur. 

Cl r ig ina l  Contract  Value: NRs. I . ,  376,324 

Current  Contract  Value: NRs 1,376,324 

Payment t o  Date: . hIRs. 575,r:)OO 

Date o f  commencement: February 20, 1985 

Time u f  Cumplr t ian:  180 days (flugutit 18, 1985) 

\ 
Percentage o f  Current  Contract  Value: 42% 

CONSTRUCTION 

IRNR Research S ta t i on :  The p l i n t h  t i e  beam has besn cas t  and 
p repara t i ons  a r e  being made t u  s t a r t  work:: on t h e  s ~ : p e r s r r u c t u r e .  

- 
IRNR C-Duplex Q ~ r a r t w :  Tho p l i n t h  t i e  beam has beer; cas t  and t h e  

sc.rperstructuree war I..: i s  underway. 

Overhead Tank: The f qundat i  an excavat ion ha5 s ta r ted .  
- 

Re ta in ing  Walls: Con:;truction oC t h e  r e t a i n i n g  w a l l s  behind t h e  
IKNR Research S t a t i o n  and C-Duplex b u i l d i n g s  has s ta r ted .  

GENERAL 
I I 

Th i s  i s  a new c n n t r a c t  s t a r t e d  t h i s  r e p o r t i n g  p e r i o d  t o  cons t ruc t  
a research s t a t i o n  and sta++ quar-ter- fur the  IRNR. A d d i t i o n a l l y ,  t h i s  
ccmtract  con ta ins  the  overhead water tank: Cor t h e  e n t i r e  P h a s e  I s i t e .  

The c o n t r a c t o r  has !shown good a b i  I. i t y  t n  manage t h e  cans t ruc t i an ,  
b u t  h i s  e f f o r t s  have been hampered by t h e  s c a r c i t y  o f  m a t e r i a l s ,  
especia l  ly re in forcement  bars  d u r i n g  t h e  l a s t  monthrs. P r e s e n t l y  t h e  
con t rac to r  has stacked enough q u a n t i t i e s  o f  stone, re in forcement  bars  
and cement. It i's an.ti.cipa.6etl t h a t  t h e  work wil I. progress smouthly 
hencef o r th .  The consc.11 t a n t  has n o t  been p r o v i d i n g  dec i s ions  t o  t h e  . - 

con t rac to r  i n  a t i m e l y  f ashion. 
4 



A / 4  

GOREHA: RCUP/2700/53 

Contractor :  

Consul tant :  

O r i g i n a l  Contract  Value: 

Current  Contract  Value: 

Payment t o  Date: 

M/E; Nepal \dater Proof 
Const ruc t ion  Serv ice  

Pl/s bD4 (Kathmandu) Pv t .  L td.  ' :  
I.:::at hmandu. 

j 

NRs. 395,(:)01:) ! 
0 ! , '  

I :' 

NRs j. 95 , (:)(:)(I 
! 

N H s .  lhh,724 I 

Date af  commencement : March 15 , 

T i  me o f  Comp 1  et i on : 45 days 

Percentage o f  Current  Contract  Value: 86% S '  

CONSTRUCTION 

I , 1,985 ! 

( A p r i l  29, 1985) 

The c o n t r a c t o r  completed t h e  job  on May 30, 1985. 

. GENERGL 

Th is  i s  a new cont rac t ,  t o  p rov ide  a waterproof su r face  t o  t h e  
f l a t  r o o f  c, uf t h e  Haran ta r i  mert i  ng ha1 1 and , the I\lamjal i Danda s to res .  

The to ta l ,  t i m e  over-run beyond t h e  schedule t ime  o f  complet ion i s  
27 days. There a r e  some v a l i d  reasons ofor de lay.  SECID i s  p resenk ly  
assessing these reasons and t h e  c o n t r a c t o r  w i l l  be penal ized . 

acco rd ing l y  i n  t h e  f i n a l  se t t lement .  



RCUP TUKN-KEY BUILDING PHASE I 1  CONSTRUCTION 
PROGRESS REPORT, JULY 1, 1985 

GOHKHA: 

CONSULTANT: M/s HDFI (kathrnandu) 
a1 1 Phase I 1  Group A 

GROUP A: BAHPAK (RCUP/2700/42) 

Cont rac to r :  

O r i g i r i a l  Con t rac t  Value: 

Currerik Can t yac  t Val. ue: 

Payment t o  Date: 

Date o f  Cammericemen% : 

Time o i  Completion: 

F'vt. L t d .  , Phttimaridu, f a r  
through H. 

,240 days (December 26, 1984.) 

Percentage o f  Cur ren t  Contr-act Val. ue: 34% 

CONSTRUCTION . . 
Stone masonry supers t r 'uc tu re  work has reached t h e  l i n t e l  l e v e l  i n  

t h e  Fcsre!st Guar-d Quarter- ,  wl-li 1 c. c u n s t r u c t i u n  of t h e  gab le  wal. 1 has 
been completed f o r  b o t h  t h e  Sub-center n f f i c e  cum Q u a r t e r s  and f a r  t h e  
S t a f f  Quar tek  D-Duplex. No work has been done on t h e  O f f i c e  Cum S t o r e  
and N a t u r a l  Calcl Room f u r  t h e  l a s t  s i x  months a f t e r  t h e  p l i n t h  t i e  
bearn was cas t .  Canstrucztion nf gabion works ta p r o t e c t  t h e  Fo res t  
Guard Quar ter  f rom t h e  e rod ing  a c t i o n  o f  t h e  nearby stream has been 
completed. The c o n s t r u c t i o n  uf r e t a i n i n g  w a l l s  around Na tu ra l  Cold 
Room i s  con t i nu ing .  

GENERAL 

Changes i n  t h e  source o f  s tone  as w e l l  a5 t h e  remoteness o f  t h e  
s i t e ,  and d i S f  i c u l t  c l i m a t i c  concl i  klans; have hampered t h e  r a t e  o;f 
pragresss oJ: ccmskruc t i  on. B ~ x a u s e  t h e  1 o c a l  Panchayat i s r e p o r t e d  t o  
have stopped tol ie con t rac to r -  ir-c.m q u a r r y i n g  $;tctriec.., +rum %he near-t~y -- - 

s tone  quarry, he Rae had t o  t r a v e l  an a d d i t i o n a l  hour t o  c o l l e c t  
skones fr-urn ancnther- saur-c.'~. I r i  ac.lditirm, t h e  c o l , d  weather d u r i n g  
December 1984 and January 1985 a l s o  delayed t h e  works. 

7 

A1 though t h e r e  has Iaeen ccmeiderable improvement i n  t h e  work 
speed d u r i n g  t h e  l a s t  t h r e e  mnnttis, t h e  corning o f  mansoon season w i l l  
s low . t h e  work progress.  



A / h  

GROUP H: S i  m jung/ Muchowk/ Jaubari  (RCUP/2700/43) . 

Contractar :  M/s Sr-thha Construct  j. on ,, l 

Bharatpur, Chitwan 

I 1  ,24.5,hi'8 ! J r i g ina l  Contract  Value: 

Current  Contract  Value: NRs. 1,361,345 
I 

Payment t o  Date: N b ,  500, h l 1 i . 
Date o f  Carnmerrc:ement: IWY I ,  19R4 I 

I .  

T i  me 0.f Cnmp 1  e t  i on : 210 days (Nov. 26, 1984.1 > 

i ! - . - 
Percentage o+ Current: Contract  Value: 37% 

- . - - , - 
a = 
a , = 

= 

< - 
1 .  

CONSTRUCTION 
I - 
\ 

Simjung: No work has been t ak i ng  p lace  a t  t h i s  s i t e  f o r  t h e  l a s t  
b manths a f t e r  t h e  ~ ~ l i n t h  t i e  beam was cask + c ~ r  t h e  Sa.kel l j . te Nursery ' c  Bu.i.Iding arid t h e  Working ShecJ. The stone masonry sc-~per?;truc.t:ure ha:; , - - - - 1 
reached t h e  s i  1.1 ].eve1 u f  t he  Wor1::ing Shed, a f t e r  w1ij.cIi t h e  work was I : 

stc~laped by t h e  con t rac tn r .  - { a  

Muchowk: Placement o f  C. G. 1. sheet r oo f  i n g  has been completed as 
has s i t e  l e v e l  l i n g  work around t h e  h u i l d i n y .  

Jaubar i  : C. G. 1. sheet r o n f  i n g  pl-acement i s  con t inu ing  f o r  t he  
DLDAH Sub-center O f f i c e  cum Buar ter .  Stone masonry supers t ruc ture  work 
ha!: reached t he  f 1  oar s l  ab l eve1 f o r  .(:he Fc~re!:t. Gt.tarcl f iuarter , Over- 
whi.c=h the Farester- If; Quar te r  ~ C S  t o  be constructed. Ccmstructian of t he  
r e t a i n i n g  wal.1. an .the n o r t h  s i d e  o f  t h e  buj. ].ding has h e m  cumpl.eted 
and war!:: an ' t he  r e t a i n i n g  wall on t he  muthwest  s i d e  i s  cont inu ing.  

GENERAL 

The  can t rac to r  has no t  been ab le  t a  make up +or  t h e  t ime  l o s t  
e a r l i e r  due t a  1.acE: o f  proper management and 1.aclc n-l: inadequate funds 
f a r  cons t ruc t ion .  The r a t e  o f  progress has shown some improvemen% 
dur ing  t he  1.ast t h ree  mnn't.hsi bu t  t h e  corning rnonsnnn r a i n s  w i  11 again 
s low the work prugresa. SECID has b r ~ n  withholding l i qtri dated damages 
f rom t h e  c o n t r a c t o r ' s  b i l l s .  

Plans are  developed t o  make t h e  Fares ter  ' s  Quar te rs  a second 
s t o r y  wn t he  For-est Guard Quar.ter 13~1.t.. . necessary w r i  . k t  en i n s t r u c t  i ons 
atwe ye t  t u  be g iven t o  t h e  con t rac to r .  



GROUP C: T A W /  KHANCHOWK (HCUP/2700/44) 

Contractor:  lvl/s F h H Construct ion Sewa 
Gar I.:: h  a  . 

O r i g i n a l  Contr i~ : t  Va1.u~: 

Current Contract  Val ue :; 

Payment to Date: NRG. 545,886 

Date a$ Cammencement: MAY 1, 1984 

T i  me (3$ Cnmp 1 e t  i an : 195 days (Nov. 11, 1984) 

I 
Percentage #of  Cwrenk Contract  Val ue: 44% ! 

CONSTRUCTION 

Taku: C.G. I sheet r o o f i n g  has been completed i n  two of  t h e  t h ree  
Sub -cen te r ' o f f i ce  cum Quar ters ,  whereas C.G.l.sheet r o u f i n g  iwrl.: i s  
con t inu ing  on 'the t h i r d  b u i l d i n g .  fit the  same t ime,  p1.astering and 
F'.C.C. f l o o r i n g  i s  underway nn two o f  these bu i l d i ngs .  

Canr;truc%ion o f  a r e t a i n i n g  wa l l  on t he  f r a n t  o f  s i de  a f  
Sub-center O f f i c e  cum Quarter - 2 has been completed. 

Khanchowk: placement a f  t h e  p u r l i n s  and r a f t e r s  f o r  t he  
r u u f i n g  i s  cont inu ing .  

Sept ic  t ank , cans t r uc t i on  i s  a1so~underway a t  Taku. 

GENERAL , 

Although t he  con t rac to r  has pu t  a l l  h i s  e f f o r t s  t o  complete t h e  
work, impraper super-vision by t h e  cunsu l tan t  has slawed t he  work 
speed, e s p e c i a l l y  a t  Taku. There wasfno superv isory  s t a f f  oC t h e  
consu l tan t  du r ing  A p r i l  and May, 1985 du r ing  which cement p l a s t e r  was 
undertaken by t he  con t rac to r .  La ter  on tt-, consu l tan ts  found t h a t  t h e  
p lasker  wort,: d i d  no t  meet s p e c i f i c a t i u n .  S K I D  i s  pena l i z i ng  t he  
consul t a n t  f o r  t h i s  l ack  a f  superv i$ ion.  

.- - - --- - 



GROUP D: PALUNGTAR/ AAMPIPAL (RCUP/2700/45) 

Contractor :  

-- O r i g i n a l  Cont rac t  Value: 

Current  Contract  Value: 

Payment t o  Date: 

Date o f  Commencement: 
- 

I . ;  
I l / s  Ilhruba Chandra Ni rnmn Scwa, - l ,' , '  

Kathmandu. 
I' 

hlRs. 1,257,251 - .  1 , . 

NRs. 5Q9,1 1 7 

May 1, 17\34 

T i  me of  Camr~ 1 e t  i on : :LEI(:, clays (0q.t. 27, ,1984) 
H ! 

' Percentage o f  c u r r e n t  Contract  Value: 33% I 

CONSTRUCTION 

Pal  ungtar  
l 

a )  Thant ipokhar i  : The H. C. C. I. i n t e l s  were c a s t .  t h r e e  - 

months ago. S u p e r s t r ~ r c t u r e  stone masunry work:: i s  c o n t i  nuir ig i n  t h e  ! 

Foresit Guard G!i.rarter-s. 

b )  Barapirke:  Supers t ruc tu re  s tone masonry work i s  
con t inu ing  i n  t h e  two Sub-center O f f  i c e  cum G~rar te rs .  _ , I I ; 

Aampipal: Const ruc t ion  c3.f *the r e t a i n i n g  wal l has been ' completed. i . 

GENERAL 
I 

I -  

I .  
Desp i te  repeated warnings and s t rong  l e t t e r s  by SECID and t h e  ! 

- cnnsul  tan% u r y i  ng t h e  con'trac:tar ta improve t h e  r a t e  o f  p roq re rx ,  t h e  
I 

c o n s t r u c t i o n  a c t i v i t i e s  have n o t  been progress ing  s a t i s f  a c t o r i  Ly. A I 
lack:: o-f praper management as we1 1 as t h e  c o n t r a c t o r  ' s  inabj. I. j. t y  t o  i 

I 
prov ide  enough funds f a r  c o n s t r u c t i o n  has s lawrd t h e  work speed. - ! 

The long process o f  p repar ing  v a r i a t i o n  orders,  even f o r  minor 
changes fram t h e  o r i g i n a l  con t rac t ,  has a1 so delayed t h e  work - 

progress. 1 .  
I 

-- - . - - - - - - -- . - 
SECID has s t a r t e d  r e t a i n i n g  2 .5% o f  t h e  amount o f  every runn ing  I 

b i  l l agains t  f u t u r e  1  iqu idatec l  damages. , 



GROUP E: CHHOPRAK/ TARANAGAR (RCUP/2700/46) 

Contractor :  M / s  Shrestha Cunstruct  i on, 
Garkha. 

O r i g i n a l  Contract  Value: NRs.1,157,481 

Current Contract  Value: NUS. 1,159,156 

Payment t o  Date: NRs. 303,276 

Date a f  Commencement: May 1, 1984 

Time a-f Cumpletion: 180 days (October 27, 1984) 
, '  

Percentage of, Current Contract  Value: 26% 

CONSTRUCTION 

Taranagar: Placement a f  r a f t e r s  and p u r l i n s  f u r  t h e  r o o f i n g  i s  
cont i nu i  ng . 

Chhoprak: R.C.C. l i n t e l s  have been cas t  f o r  t h e  S a t e l l i t e  
Nursery Bui l d i n g  and t h e  Working Shed. Supers t ruc ture  s tone masonry 
has reached the  l i n t e l  l e v e l  i n  t h e  DSCWM arid DOA Sub-center O f f  i c e  
cum Quar ters .  

Placement o f  r a f t e r s  and p u r l i n s  f o r  t h e  r o o f i n g  i s  can t inu ing  on - - 

the ULDAH Sub-center Of - f i ce  cum Quar ter .  The r e t a i n i n g  wall. i n  f r o n t  
o f  t he  DLDAH b u i l d i n g  and t he  DOA b u i l d i n g  has been completed. 

GENERAL 

Despi te  repeated warnings and s t rong l e t t e r s  by SECID and t h e  
consu l tan t ,  t he  ~ ~ n t r a c t o r  has n o t  shown an a b i l i t y  t o  improve t h e  
work progress. The c m t r a c t o r  seems t o  be busy i n  o ther  a c t i v i t i e s .  

SECID has s t a r t e d  r e t a i n i n g  2.5% f rom t h e  amount o f  running b i l l s  
o f  t he  con t rac to r  against  qu ture  l i q u i d a t e d  damages. 



GROUP F: MANGREDHUNGA/ BUNGKOT (RCUP/2700/47) 

Contractor :  M/s Maskey Nirman Sewa, 
GUF<I+IA . 

Or ig ina l .  Contract  Value: NRs. 726,477 

Current  Contract  Value: NRs. 1,j,27,398 

Payment t o  Date: I .  744,O 13 

Date df  Commencement: May 1, 1984 

Time a f  Cnmp1,etion: 150 days (Sep, 2 7 ,  1984) 

\ I 
Percentage o f  Current Contract  Value: 62% 

CONSTRUCT 'ION 

- 
Mangredhunga: A1 1  major c o n s t r u c t i o n  works i n c l u d i n g  s a n i t a r y  

-- ,worl.::s have been cumpleted. Work: on t h e  pathway i s  cont inu ing .  Final. 

f i n i s h i n g  i s  c o n t i n u i n g  arid the bus l d i n g s  are  v i r - l zua l l  y  comple.te. 

Bungkot: A1 1  major c o n s t r u c t i o n  works i n c l u d i n g  s a n i t a r y  works 
have been completed. F i n a l  f i r i i s h i n g  i s  n e a r l y  comp1.eted and t h e  
b u i l d i r i g  j . e j  v ir tual.1.y cofnpleke, 

GENERAL 

because of delayed dec i s ions  and j.nsu+f i c i e n t  superv i s ion  by t h e  
ccwtsul t a r i t ,  t h e  cans t ruc* t ion  a c t i v i t i e s  were de l  ayecl by about 8 manths 
beyond t h e  scheduled p e r i  ad oS compl e t i o n .  

The v i r t u a l  camplet ion c e r t i f i c a t e  far  these s i % e s  w i  11 be issued 
soan. 

I 



I 
- 

GROUP G: DEORALI/ MIRKOT (RCUP/2700/48) 

Contr 'actor : 

Or i g i na l  Contract  Value: 

Current Contract  Value: 

Payment t o  Date: 

Date nf Cornmancement : 

Time o f  C~mp le t ion :  

Percentage ,of Current 

CONSTRUCTION 

Contract  Value: 

# /  

- Deora l i :  Stone masonry supers t ruc tu re  
l e v e l  i n  t he  S a t e l l i t e  Nursery B u i l d i n 5  and 
S i m i  1  a r ly , '  t he  s tone ma!;onry supers t ruc ture  

Mls Puspanjal i Nirman Sewa ,, 

NRs. 930,734 

NRs. 1,096,301 

NRs. 100,953 

May 1 , ' 1984 

180 days (Oct.27,  1984) 

wark has reached l i n t e l  
t he  Working Shed. 
has reached t h e  s i l  I l e v e l  

- i n  t he  Fo res te r ' s  Quarter and t h e  p l i n t h  t i e  beam has been cas t  i n  
Far es t  Guard Quar ters .  

Const ruc t ion  of' a r e t a i n i n g  w a l l  behind t h e  Forest  Guard Quarters 
ha!; been. campleted, and wark cont inues on t he  d i ve r s i on  dra in .  

I 

Mirko t :  Placement df r a f t e r s  and p u r l i n s  f o r  r u o f i n g  work i s  
cont inu ing.  

GENERAL 

For almost one year the  con t r ac to r  has been unable t o  do any 
f u r t h e r  works on Sa .e l l i t e  IYursery B u i l d i n g  and t he  Working Shed a t  
Deoral i as t h e  q i  t e  i s  w i t h i n  t h e  area being acqui red '.for t he  
establ ishment o f  t h e  Gorakhkali  Rubber Factory.  No dec is ion  has been 
taken yet  on t h e  s e l e c t i o n  o f  an a l t a e r n a t i v s  cons t r uc t i on  s i t e  by t he  
concerned l i n e  agency. 

The  forester,'^ Quarter and Fores t  Guards' Char ters  were a l s o  
s t a r t e d  du r ing  January'1985, f o l l a w i n g  a long d i ~ p u t e  aver t h e  
ownership\ of  "rte si C s  designated .For cons t ruc t  f an. 

The progress a t  the1 Mirkoi: s i t e  i s  nnSt s a t i n +  ac ta r y  as t he  
con t rac to r  has n o t  devoted adequate t ime  on t h i s  work. 



A/12 
- 

GROUP H: TAKLUNG/ MANAKAMFINCI t RCUP/2700/49 1 

Contractor :  M / s  Ran j i t N i  rman Sewa, 
- Tanahu. 

O r i g i n a l  Contract  Value: NRs. I , ,  168,415 
- 

- Current Contract  Value: NRs. 1,231,911 

Payment t a  Date: NRs. 213,995 

' Date o f  Commencement: May 1, 1984 

Time o f  Completion: j.80 day!: (October 277 1984) 

i 
Percentage o f  Current Contract  Value: 1.7% 

I 

CONSTRUCTION 

Manakamana: Stone masonry supers t ruc tu re  work has reached 
t h e  l i n t e l  l e v e l  on both t h e  Sub-center O f f i c e  cum f iuar ter  bu i l d i ngs .  
Construckion o f  r e t a i n i n g .  w a l l s  an the  f rani-. s i d e  o f  t h e  b u i  l d i n g s  
has a l so  been completed. 

Talclung: The stone masonry supers t ruc tu re  has reached the  s i l l  
l e v e l  i n  t h e  Forest Guard iXw-4er and t h e  l i n t e l  l.evel i n  F o r e s t e r ' s  
Quar ker  . 

F i n a l  f i n i s h i n g  works a re  underway on t he  DLDAH Sub-center OCfice 
cum Quarter a t  IXuringhat. 

- GENERAL 

The con t rac to r  h a s  no t  shown any improvement i n  work speed 
- desp i te  t he  f a c t  t h a t  s t e r n  verbal  warnings and l e t t e r s  have been 

issued by SECIU t o  improve t h e  worl,:: progress. P r a c t i c a l l y  no work has 
been t a k i n g  p lace because o f  !some d ispu te  a t  Talrlung ( D C F  s i t e s ) .  A t  
Planakamana aI,so, no f u r t h e r  works have taken p lace  a f t e r  t h e  s tone 
masonr-y r;upc?rstructure reached 1. i n t e l  1 eve1 . 

SECIII has s t a r t e d  r e t a i n i n g  2.5% o f  t he  amount o f  every runn ing  . . 

- -- b i  3. 1, i n  a n t i c i p a t i o n  af ' t h e  i i qu ida ted  damages. 



RCUP TURN-KEY BUILDINGS PHASE I CONSTRUCTION 
PROGRESS REPORT: JULY 1 ,  1 9 8 5  

B 
MYAGDI : RCUP/2700/29 

Contractor :  

Consul tant :  

M / 5  Thakal i  Subba's Const. 
Co., Kathmandu. 

M/s Technical I n t e r f a c e  
(P)  Ltd. ,  Kathmandu. 

O r i g i n a l  Contract  Value: NHs. 8 , 9 6 6 , 3 9 4  

Current  

Payment 

Date o f  
I 

T i  me o f  

Contract  Value: 

t o  Date: 

Cnmmrncement: 

completion: 

NKs 4 075,133 

NRs. 3 , 3 4 7 , 8 4 9  

e A p r i l  h ,  1983 , 

450 days (June 28, 1984)  
( f o r  t imber ing  works, 
December 1 5 ,  1984)  

Percentage o f  c u r r e n t  Contract  Value: 82% 

GENERAL . 
- The c o n t r a c t  (except .for t h e  t imber ing  opera t i on )  -was terminated 

by SECID i n  August, 1984 f o r  poor perSormance. The con t rac to r  has 
completed t h e  t imber  d e l i v e r y .  The f i n a l  b i l l  has been prepared and i t  - 
i s  be ing audited' b y  an independent a u d i t o r  d u r i n g  t h i s  r e p o r t i n g .  

- per iod.  .The a u d i t  s h a l l  be completed i n  Ju l y ,  a f t e r  which t h e  f i n a l  - 
b i l l  w i l l  be s e t t l e d .  



4/14 

MYAGDI  : HCUP/2700/29 ( E l  

Contractor:  

Consultant: 

O r i g i n a l  Contract  Value: 

Current Contract  Value: 

Payment tc:, Date: 

Date u f  Commencement: 

M / s  Thakal i Nirman Sewa. 

M/5 Technical I n t e r f a c e  
( P I  L td.  , t::athmandu. 

NRs. 7,94.4,215 

NRs. 8, h71,(315 

hIRs. 3,082,  E33 

December 1 ,  1984 

I 
T i  me osf Compl e t  i. on : September 26, 1985 

Percentage of Current Contract  Value: 36% 

(Th is  i s  a  new contrac.t f o r  .the complet ion o f  t he  un f in i shed  
work o f  t h e  prev ious  con t rac to r ,  M / s  Thakal i  Subba Const. Co.) 

CONSTRUCTION 

a) O f f i c e  Complex: The supers t ruc tu re  masonry i s  near ing  t he  
r oo f  l e v e l  i n  t h e  DSCWM bu i l d i ng .  I n  t h e  DLDAM and DOF b u i l d i n g s  t he  
f i r s t  f l o o r  R. C. C. s labs  have been cast .  The supers. t ructurs rnaeanr-y i s  
underway. 

b )  Res iden t ia l  Quarters: The f i r s t  f l o o r  R.C.C. s1.abs and t i e  
beams have been cas t  i n  t h ree  bui l .dings. The roo f  i n  one o f  them i s  
riearj. ng completion. I n  another t h e  t imber  r u n f  members have been 
placed. I n  two o ther  bu i  l d i n g s  t h e  supers t ruc tu re  rnasanlcy is sunderway. 
The Horse Stab le  r o o f i n g  is complete. I n  + O L . ~  o ther  b u i % d i n g s  r o o f i n g  
i s  near ing completion. I n  t he  remaining two b u i l d i n g s  t h e  
supers t ruc tu re  rna!;anry i s  progress ing above the  f i r s t  f l o o r  i n  one and 
above t h e  ground f l o o r  i n  t he  other.  

c )  Centra l  Nursery Store  and Natura l  Cold Room: The can t rac to r  
has no t  b ~ ~ o u g h t  t h e  requ i red  re--bar.; f o r  the roo f  slab. T h i s  has 
ha l t ed  t he  cons t ruc t i on .  

- " -  - . . . --- 
dT S i t e  Development: She eros ion  deposi t. zone work i s  near ing  

completian. TI-tc boundary wa l l s  a re  complete except f o r  coping. 

- GENERAL 

Work progress cont inues a t  a  g o x l  pace though slowed by monsoon - 1  - 
seacion. I 

I 
i 

I 

1 .  - 



MYAGDI: 
- 

CONSULTANT: 

RCUP TURN-KEY BUILDINGS PHASE I 1  CONSTRUCTION 
PROGRESS REPORT: JULY 1, 1985 

M/s Technical  I n t e r f a c e  (PI Ltd .  , Kathmandu, f o r  
a l l  Phase 11, Group I through V I  

GROUP-I: GHATAN/ TAKUM (RCUP/2700/30) 

Contractor:  

O r i g i na l .  Contract  Value: 

M/s Sherchand Dash Bhai Nirman 
Sewa. 
NRs. 1,975,266 

\ 
Current Contract  Value: N~s.2,4&1,707 

Payment t o  Date: NRs. 1 ,605,885 
:- 

Date o f  Commencement: February 5 ,  1984 

T i  m e  o'f Comp 1 e t  i on : 180 day,s (August 3, 1984) 

Percentage o f  Current  Contract  Value: 65% 

CONSTRUCTION 
* .  

Ghatan: Roof ing work i s  near ing completion. Cement p o i n t i n g  i n  
ex te rna l  faces o f  the  b u i l d i n g  i s  v i r t u a l l y  complete,, as i s  t h e  
i n t e r n a l  cement p las te r .  work. Daors and windows a re  being i n s t a l  led.  
I n t e r n a l  s a n i t a r y  works i n s t a l l a t i o n  i s  underway and t h e  access pa th  
t o  the sub-center i s  be ing  constructed. Landscaping work i s  about' 
complete. Const ruc t ian  o f  access steps t o  t h e  e levated b u i l d i n g s  s i t e  
has s ta r ted .  

Takum: The r o o f i n g  work i s  near ing complet ion i n  t h i s  b u i l d i n g .  
I n t e r n a l  cement p l a s t e r i n g  and ex te rna l  cement p o i n t i n g  1s 
pragressing. Water supply  t a  %he b u i l d i n g  i s  a l s o  posing a problem 
because a s u i t a b l e  nearby water source i s  unava i lab le .  

- - 
GENERAL 

The con t rac to r  has been slow i n  d e l i v e r i n g  t imber and s l a t e  
r o a f i n g  f o r  t he  l a s t ' a f  the  Ghatan bu i l d i ngs .  However, t h i s  b u i l d i n g  
was covered by t a r f e l t  be fo re  the  s t a r t  o f  t h e  r a i n s ,  so t he  i n s i d e  
f i n i s h i n g  work f u r  a l l  Takum and Ghatan b u i l d i n g s  could c a r r y  on - 
du r ing  t h e  r a i ns .  I t  i s  expected t h a t  t h i s  con t r ac t  w i l l  be completed 
du r ing  t h e  cumincj f s : : .  



- GROUP-I I : PATLEKHET / RAEHU (RCUP/2700/31) 

- con t rac to r :  Iq/s Gal eswor I\lirnan Sewa 

- 
Or ig ina l .  Contract  Value: IWs. 2, h4.9, (358 

Currenk C0ntrac.t Val. LE:: NRs. 2,72Y,506 
- 

Payment t o  Date: NRs. 1,455,871 

Time o f  Completion: 180 days (Auyust 2, 1984) 
- - 

Percentage o f  Current Contract  Value: 53% , 

CONSTRUCTION 
\ I 

- Pat lekhet :  I n  one b u i l d i n g  a t  t h i s  s i t e  t h e  r o o f i n g  i s  near ing  
camplet ian and i n  t h e  o ther ,  t imber  fram:inq f a r  r a o f i n g  i s  
progressing. The access pa th  work: w i  11 cornrnance sonn. 

- - 

Rakhu: 

a )  Gandapani: Timber r o o f i n g  members a re  i n  place. Tc 
m speed wor !:: progress t h e  contt-actor has been askecl ta r o o f  t h e  bui 1  d ing  

wikl"l.G. 1 sheets i ns tead  o f  slake r o o f i n g  
- 

b 1 Dhoopi,chaur: The r o o f  i n q  work:: i s  near ing  completion, 
I n t e r n a l  cement p l a s t e r i n g  and o u t s i d e  face  cemenk po in%ing  work is 
~tndarway . 

GENERAL 
< 

Un fo r tuna te l y ,  c o n t r a r y  t o  e a r l i e r  hopes, t h e  r o o f i n g  on a l l  
b u i l d i n g s  cou ld  n o t  be completed be fo re  t h e  onset o f  monsoon. The 

- c o n t r a t o r ' s  son became'ser ious ly  i I .1  and had t o  be brought t o  
I(athrnanclu f ~ r  treatrnmik and -the c o n t r a c t a r  1. cxi5t a manth 13f p r ime 
work i r~g  time. 



GROUP-111: PAKHAPANI/ CHIMEHOLA: (RCUP/2700/32) 

C o n t r a ~ t a r :  M/s Rikas Biswa Const. Co. 

O r i g i n a l  Contract  Value: NRs.2,198,134 

Current Contract  Value: NRs. 2,445,250 

Payment t o  Date: NRs. 1 ,068,684 

Date o f  Commencement : January 27, 1984 

Time pf Cqmpletion: 180 days ( J u l y  25, i984-1 

F'ercqnkage p f  Current C m t r a c t  Value: 44% 
I 

CONSTRUCTION 

Pakhapani: Stone masonry w a l l i n g  reached r o o f i n g  l e v e l  i n  al l .  
the. th ree  b~ l i1d i r )gs .  The con t rac ta r  has been slaw i n  g e t t i n g  t imber  

, f o r  r-oof i ng. 

Chimkhola: Two b u i l d i n g 6  have reached roo f  l e v e l .  The t h i r d  
b u i l d i n g ' s ,  foundat ion was; exposed du r ing  a f l o o d  when i t  had reached 
p l i n t h  l e v e l .  new design has been completed and n e g o t i a t i o n  has 
s t a r t e d  f o r  t he  r a t e s  t o  s t a r t  o f $  t h e  works. - 

I .  

GENERAL 

. '  An i n e f f i c i e n t  con t rac to r ,  a very remote s i t e ,  and an u n s k i l l e d  
labar  supply combine t o  c rea te  slow wark progress a t  t h i s  s i t e .  Recent - - 

r a i n s  caused damage t o  one o f  t h e  b u i l d i n g s  a t  Pakhapani as i t  d i d  no t  
- ye t  have a roosf i n  place. SECID i s  i n v e s t i g a t i n g  t he  problem and w i l l  

t ake  c o r r e c t i v e  adt ion.  



Contractor:.  

O r i g i n a l  Contract  Value: 

Cur r e n t  Cnntrac't Val ue:: 

M/s Thakal i  Nirman Sewa 

NRs. 1. ,702, R4h 

hlRs. 2 ,.."1.32, 259 

Payment t o  Date: MRs. i ,h12,348 

Date o f  Cammer~cernen~t~ : February 13, 1.984 
- 
- 

Time o f  Completion: 180 days (August 11, 1984) 

Percentage o f  Current  Contract  Val. ue: 66% 
\ 

CONSTRUCTION 

I S i  kha . (Ghara) : Roof ing is complete i n  bo th  builcl j.ngs. The ca tch  
d r a i n  i s  being cons t ruc ted  and cement po ink iny  on ex te rna l  b u i  l d i n g  
s faces and inker-nal. cement pl.as.tering has s tar ted.  

1 
In Si kha ( P i n a l o - P a k h a )  : Roc~f i n g  i s  completed i n  t h i s  b u i l d i n g  and 

t he  cement p o i n t i n g  and internal .  cement p l a s t e r i n g  has star.tecl. 

Rima: Roof ing i s  nea r ing  completion. The conkrac'tor was asked t o  
r o o f  t h e  b u i l d i n g  w i t h  C.G. 1: sheets i n  p1,ace 0.i: s l a t e s  t o  - faci l . i taCe 
worl.: progress s i n c e  s l a t e s  wer-e scarce i n  t h i s  area. Cement p c ~ i n t i n g  
and i n t e r n a l  cenrent p l  a s t e r  :is cont  i nu i  ng. 

GENERAL 

The c o n t r a c t o r  has n o t  e9f  i c i e n t l y  appor t ioned h i s  s u p e r v i s i o r y  
he lp  between .t:hls c o n t r a c t  and ,the Phase % contr-ack i n  Beni . 
Cnnseel~tentl.y h i s  war!:: prangress has suqfered at t h i s  s i t e .  



GROUP-V: TRTOPANI/ DOER: (HCUP/2700/34) 

Contrgctor ' :  M/u ~ d n j .  l Nirrnan Sewa 

O r i g i n a l  Contract  Value: NRs. 1,744,962 

Current  Contract  Value: NRs. 1,779,420 

Payment t o  Date: 
I 

Date of Cummencement: 

NRs. 1,036,525 

February 3, 1984 

Time o f  Campletion: 180 days (C)ug~tst 1 , 1984) 
I ,  

Percentage,. a f  Current: Cantract  V a l  ue: 59% 
I 

, 
CONSTRUCTION 

Tatopani: The v i r t u a l  complet ion c e r t i f i c a t e  f a r  t h i s  s i t e  was 
issued on Juqa 10, 1985 w i t h  a l i s t  of i n s t r u c t i o n s  t o  r e c t i f y  minar 
d e f e c t i v e  woicke,. Th ik  c e r t i f i c a t e  l i s t s  A p r i l  1 1985 as t h e  da te  a+ 
v i r t u a l  wark completion. 

Doba: Th is  b u i l d i n g  i s  v i r t u a l l y  complete. The v i r t u a l  
complet ion c e r t i f i c ' a t e  w i l l  be issued s h o r t l y .  

I 

GENERAL. 

Work i s  ~ n d e r w a y ~ b y  t h e  c o n t r a c t o r  t o  f i n i s h  t h e  minor work 
i tems,  w h i l e  SECID and t h e  Consul.t.ant a re  p repar ing  t h e  f i n a l  b i l l  

' I  

set t lement .  

, 



I 

I 

i 
fl/ :i!fJ i G- 

I z 

GROUP-VI : DANA: (RCUF'/2700/35) 
! 
I 

Con t rac to r :  Ivl/s (h;\:ron Canstruc8tj .an Co. 1 * ,  

- 

NRs. 1,692,176 C r i g i n a l  Contract  Va1.w: 

Cur ren t  Con t rac t  Val ue: 

F's.yment t o  Date: 

Time of Compl.etion: 

Jar l~rary  :14, 1784 

180 clays, July 12, 1V84 

I 
CONSTRUCTION I 

, 
L 

I n  f a u r  b u i l d i n g s  r u a f i n g  work:: it; n e a r i n g  complet ion.  I n  t h e  
f i + t h  buj. ldaj.ng I - c m f  i n q  t i m b e r '  member - !a  are being f :i::ed. I .  

i 
t f  

1 .  

GENERAL 

I 
Al,%houyh t h e r e  i s  no l onge r  acr imony between c o n s u l t a n t  's I I 

t e c l - t n i r i  an and t h e  Cont rac ' tc r  ' s ,  pro jec t - in -charge ,  kher-e seems t o  be - I 

somu conf  I. i c t  between Con t rac to r  and h i  5 p ra jec t - in -charge ,  which 
hincjer~3 t h e  work::. 

i 
I 



HCUP TURN-KEY BUILDINGS PHASE I CONSTRUCTION 
PROGRESS REPORT: JULY i, 1985 

MUSTONG: HCUP/2700/28 

Contractor:  

a r i g i n a l  Contract  Value: 

Current ~ a n l r a c t  Value: 

M/G K.C. Construct ion F i rm 
F'okhara. 

P l / s  Creat ive  Elui l d e r s  
Co l l aho ra t i ve  (P)  Ltd. ,  Kath. 

Payment t o  pate: ' WRs. 8,525,300 

Date o f  Cammencement: 

Time o f  ~am$ le t i nn :  

{'March 21, 1903, 

4.3:) days (June 12, 19a4) 

Percentage of Current Contract  Value: 90% 

.. 
n CONSTRUCTION ' 

= Housing and O f f i c e  CpNplexes: The v i r t u a l  complet ion 

c e r t i f i c a t e s  were issued on January 17, 1985 f o r  t h e  hausing and 
o f f i c e  carnpl,e:~:cs, A l l  t h e  bu i lc l ings  a re  ready .for use. 

S i t e  peve la~pen t :  Compound w a l l s  a t  bo th  t h e  s i t e s  a re  complete. 
I 

Add i t i ona l  ~ o r k s :  Stone masonry supers t ruc tu re  work f o r  t h e  
horse s t a b l e  i s  underway and.has reached 1.20 meters above DPC l e v e l .  
Surface d r a i n  cons t r uc t i an  i s  cont inu ing.  Stone f i l l i n g  i n  f rench-  
d r a i n  behind t h e  Housing Cornpl~x i s  underway. 



RCUP TURN-KEY BUILDINGS PHASE I 1  COI\ISTKUCTION 
PROGRESS REPORT: JULY I ,  1985 

MUSTANG: 
I 

CONSULTANT: 
i ' 

M/s Creat ive  Bui lc lers Col. l a b o r a t i v e  (F') L td .  , 
\ 

t:::athmandu, f o r  a1 1 Phase 111, Group I through V I .  

GROUP-I: JHAHKOT (RCUP/2700/36) 

Contractor :  M/s tear-ma Nirman Sewa i 
O r i g i n a l  Contract  Val.ue: IWs. 1 ,972,, 654 

I 
\ 

Current Contract  Value: NRs. 2,4&7',216 j 
payment t o  Date: ' 

Date of Cummencement : 

Time o f  Completion: 

F'erc:misa~jz o f  Cwrert%. Contract  Value:: 79% 

\ 
I\IRs. 1,943,084 1 .  

' :. 
. . 

hpr-.i.L I . ,  1984 \ .  , , 

i . , 

300 clays (January 25,  1985) I '  

CONST4LCT ION 

The c i v i l  works i n  a l l  s i x  b u i l d i n g s  a re  compl.eta except apron 
clrni n cortr,kruction i n  one bu i  ].ding. Minor r -ec t i+ icak icm wwrl.:~ and 
enamel. p a i n t i n g  i n  some doors and windows are cont inu ing .  Trench work 
s f  o r  water !sr.tppl y mains arid p i p e  I. aying 18 t.mderwayl 



GROUP-11: WflRPHA FARM (RGUP/2700/37) , .  

Contractorn 

D r i g i n a l  Cantract  Val we: 

Currenk Contract  Value: 

Payment t o  Date: 

Date o f  Commencement: 

Time o f  completian: 

NR5.533,317 

March 1, 1984 . . 
240 days (October 26, 1984) 

Percentage q f  Current Contract  Value; 59% , 
1 

CONSTRUCTION 
, 

The r o o f i n g  work i n  t h e  f ou r  b u i l d i n g  has been completed. 
1 

Na tura l  Cold Room: A l l  work i s  complete except constr -uct ion o f  
1 

c o l d  water c i r c u l a t i n g  d r a i n  and f i x i n g  o f  pe r fo ra ted  G I  p ipes. 
Enamel p a i n t i n g  work i n  wood work i s  cont inu ing.  

Meeting Hall,: Same r e c t i f i c a t i o n  work and p a i n t i n g  remains t a  be 
done. 

GENERAL ' 

The.quali i3y.c;f work a t  t h i s  s i t e  is low because t h e  con t rac to r  
i s  n o t  c l j .  l i g e n t  1 1 - 1  f o l l o w i n g  t h e  con!;ul t a n t  's i n s t r u c t i o n s .  
R e c t i f i c a t i o n  o f  nome o f  t h e  completed works i e underway. L iqu ida ted.  
darnages w i l . 1 . '  begin t o  be deducted from * fu tu re  runn ing  b i  11s. 



GROUP-111: MARPHA F'ANCHAYAT (Fi'CUP/27rJrJ/38) 

, 8 

Contractor :  Iq/s The blew Mustang Const. 

O r i g i n a l  Cuntract  Value: NRs. 1. ,250,50b 

Current  C o r i t  r a c t  Val. utl: NRs. 1,359,329 

Payment t o  Date: NRs. 1 ,21(:),759 

Date a$ Commencement : 

T i  me of Camp I. e t i  on : 

March 1, 1984 

240 days (October 26, 1984) 

F'ercentage o f  Current Cantr-act Val. ue: 89% 
i I 

CONSTKUCTION 
I 

A11 t h e  b u i l d i n g s  a r e  n e a r l y  ready e:,:c=ept f o r  minor c leaning,  
r e c t i S i c a t j . a n  war'k!; and .i ns ' ta l  I. a t  ion!; of  el.eckric:al + i  t t i r i g s  works 

1 (eq. sw i t ch  b a w d ,  meter bu:,:, bracke ts  e tc .  1 

GENERAL 

'The conr j i r l tant  i s  nra1::ing ? s i t e  v i s i t  ~ h o r t l y  f o r  f i na l .  
i n s p e c t i  on and issuance uf t h e  v i r t u a l  cumpl.e%.ion c e r t i f i c a t e .  



GROUP-IVs KPWANG (RCUP/2700/39) 
I I ,  

Contractar ;  
I 

O r i g i n a l  Contract  Value: 

Current Contract  Value: 

F'ayplent. t o  Date: 

Date af Commencement: 

Time o f  Completion: 
, 

M / 5  N i l . g i r i  Nirman Sewa 

NRs. 419,042 

NRs. 468,562 

NRs. 375,653 

! 
February 17, 1984 

180 days (August 14, 1984) 
I 

~ e r c e n t a ~ e  'a+ Current Cantract  Value: 80% 
! \ 

CONSTRUCTION 

both '  b u i l d i n g s  a re  complete, i n c l u d i n g  i n s t a l  l a t i o n  o f  e l e c t r i c a l ,  
water supply, and s a n i t a r y  works. Some wood work, p a i n t i n g ,  chulo 
(s tave)  and chimney f i x i n g  work remain. f 

Compound w a l l  cons t ruc t i on  and s i t e  grading works a re  complete. 

OENERAL 

The consu l tan t  i s  maliing prepara t ions  f o r  a  s i t e  v i s i t  f o r  f i n a l  
i nspec t ion  and issuance o f  t he  v i r t u a l  complet ion c e r t i f i c a t e .  , 

I 



GROUP-V: LETE (RCUP/2700/40) 

Cont rac to r :  I 

O r i g i n a l  Contrac,t Value: 

Cu r ren t  , Cantrac.< Val. ue: 

Date o f  Commencem~rjt : 
, 

Time a f  komple t i .on :  

M / s  Dor ji C o n s t r u c t i o n  

IW5. i ,667,221 

I\IRs. 1 ,'?:14,@56 

NRs. i ,796,EPK5 

F r y  : I  1984 

300 clays (December 5 ,  1984) 

Percentage o-f ~c i r ren t :  Cmtrac.1: Val ue: 94% 
i, I 

CONSTRUCTION 

- 41.1. t h e  buildings a r e  ready  except  f o r  a f e w  minor r e c t i f j . c a t i o n  

warl.cs, w a d  worl::, p a i n t i n g  ancl . f i x i n g  o f  c:hul os ( skove~ i )  and c h i  rnneys. 
!The change o rde r  f o r  c o n s t r u c t i n y  a boundary w a l . 1  ha5 been i ssued  and 
'25% o f  t h e  wurlc is complete. 

I I 
a ,  

I 
I 

I ' 

1 f 
GENERAL , I 

I ; 

The canau l t an t  i s  waking s i t e  v i s i t  s h o r t l y  f o r  f i n a l  
i n s p e c t i o n  and i ssuance;  a i  v i r t u a l  curnpleticm c e r t i f  i c a t e .  



GR3UP-VI: GH4SA (RCUP/2700/41) 

Contractor :  M/s Sky Bu i lde rs  

O r i g i n a l  Contract  Value: NRs. 799,664 

Current  Contract  Value: NRs. 1,036,532 

Payment t o  Date: NRs. 807 ,  584. 

Date o f  Commencement: February 3,  1984 

Time o f  Completion: 180 days (JuLy 51, 19844) 
I' 

Percentage,of Current Contract  Value: 78% . 
I 

'CONSTRUCT I ON 
f 

A l l  t h e  b u i l d i n g s  a re  ready f o r  use w i t h  s i t e  development and water 
supply work completed. 

GENERAL 

The v i r t u a l  camplet ion c e r t i f i c a t e  has been issued an May 20, 
1985 f o r  C i v i  1, San i ta ry ,  F l e c t i r c a l  , Site development and b u i l d i n g  
Water Supply works. The f i n a l '  b i l l  set t lement  w i l l  ,soon be made. 



MUSTANG: (HCUP/2700/52) 

Cont rac to r :  

Consul tant :  

O r i g i n a l  Con t rac t  Value: 

C u r  r enk 

Pay men t 

D a t e o f  

T i m e  o f  

Con t rac t  Val ue: 

t o  Date: 

Commencement: 

Camp 1 e t  i on : 

I\IFSe. 549,532 

N[-;':;. 25r:),(:)(:)(> . 

January 15, 1985 

l8(5 days ( J u l y  13, 1985) 

F'ercentage o f  Cur ren t  Cont rac t  Value: 45% 

! CONSTRUCTION 1 ' '  ' . 

T h i s  is a new c o n t r a c t  f o r  t h e  cunstrc.tctj.on o f  t h e  greenhouse a t  
Marpha Farm. I n  e a r l i e r  Semi Annual. Repcx-.kc; t h i ~ ;  wov'l.:: was; l . j . ~ ' t e d  uncler- 
t h e  Snml J. Cont rac t  s e c t i o n ,  b u t  l a t e r  was !;hi.f tecl t o  t h e  Regular  
Cc~~-\ t rac. t  sec t  i. on sj. nce i .k!3 cost e:.:c:eedecl t he  Smal I. Cun'track I i mi t o f  
$5 0 (:I 0 " , . 

R1 

Stee l  has been b rought  kn s i t e  a t  Marptia, Mue;tang and e r e c t i o n  
i s  now underway. The c i v i l .  works; have been campl.e.ted under' t h e  RCUF' 

. .  . Phase-I I ,  Mustang Ivlarpha Farm Cont rac t .  
m 

GENERAL 

The e r e c t i o n  work shoulcl be completed by t h e  t h i r d  weel:: o f  J u l y .  
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APPENDIX D 
STATUS OF RCUP IRRIGATION SCHEnES 

JULY 15, 1985 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 4 - - - - - - - - - - - - -  

Catchment Line Irrigation Hectare Construction Estiaated Contract Actual 
Area Agency Scheae Coverage Status Schedule Cost Amount Expenditure Remarks 

WROSC A&€ Start Finish WRs. - NR5. NRs. 
~ ~ 1 ~ ~ - ~ 1 ~ ~ 1 ~ ~ - ~ ~ ~ ~ - I ~ ~ ~ I ~ l ~ , ~ 1 ~ I ~ , ~ ~ ~ I ~ ~ ~ ~ ~ ~ ~ ~ 1 ~ ~ - ~ , ~ - ~ , ~ , ~ ~ ~ ~ ~ ~ l ~ - ~ ~ - - I ~ ~ ~ ~ ~ ~ ~  - .  

1. Hallatar IHarai) 100 105 A Apr. 1983 Nov. 1984 4,640,000.00 2,421,027.61 4,552,087.37i 90Z coapleted 
DIHR 2. Dhuwakot 74 37.7 A Har. 1983 Jun. 1984 1,831,000.00 2,165,489.11 2,091,723.53 Cor?leted 

3. Chorkate 
/ 

50 83.4 A 1984 1985/1986 4,048,000.00 1,606,670.06 Construction underway ----------------------------------------------------------------- 
DRRAUNDI 1. Barpak 30 36 A - -- 613,000.00 - -- 16,534.80 - Project cancelled by letter 
(larkha) of RPLD dated Nov. 1983 

HPLO 2. Huchowk Gaon 30 75 A Jun. 1984 Jun. 1985 3,134,593.00 - 2,138,360.49, 7!Z completed 
3. Jaubari 40 65 - Dec.1984 Jun.1985 2,441,890.00 -- 1,545,972.46 752 coapleted 

-------------------------------------,-----,----------1-,-------,---- 

1. Aaapipal 15 20 A Jan. 1982 Jul. 1983 250,460.00 150,998.48 189,312. 00 Coepleted 
OSCM 2. Huchowktar 30 33 A Hay. 1983 Aug. 1984 568,619.00 412,345.00 460,723.55 Xoapieted 

3. Simjung , 40 32 - -- --- 1,409,468.00 - -- Postponed pending further 
design investigation 

- - - - - I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  --------- 
1.- Loranthang 66 52 A 198311984 Jun. 1984 912,587.00 629,171.06' 656,107.05 Completed 

. DIM 1.' Chhonup 50 50 A 1984/1985 Jun.1985 842,000.00 833,003.22 644,280.30 Construction alcost colrpleted 
3. Ghaai - 8 & 9 50 56 A -- --- --- -- Estimates redone ; 840,000.00 ----------------------------------------------------------------------------------------- 
1. Kunjo, 10 42 A Hay 1984 Jul. 1985 1,476,996.00 1,306,688.10 1,149,150.71 Construction underway 

HPU) 2. Tukuche 8 41 A Jun. 1984 Jul. 1985 1,073,244.00 >998,569.51 718,537.85 Stopped for redesigning 
3. Kagbeni 15 10 A dun. 1984 ' Nov. 1984 500,000.00 494,042.03 494,256.43 Corpleted 
4, Harpha 20 19 A Jun. 1985 Jul. 1985 407,732.06 - 385,000.00 3E5,000.00 Completed 

(nu5tang)--------------------..--------------------------------------------------------------------------------------- 
1. Charang T. Gaon 45 45 A 198311904 Oct. 1983 383,675.00 341,127.83 334,100.93 Completed 
2. Ghagi - 1 t o  4 16 20 ' A Har. 1984 Jul. 1984 214,740.00 166,181.92 -92,013.16 Construction undernay - 

DSCHH 3. Charang H. 6aon 40 - - N.U. -- -- -- - - Restricted Zone (HH61 
4. Ghaai 6 - #.U. - - --- - -- _ R~stricted Zone (HH61 

KRLI 5. Surkhang 10 - N.U. - -- - -- -- Restricted Zone IHH61 
6RS4KI 6. Loaanthang 40 - N.U. -- -- -- -- --- Restricted Zone (HH6) 

. 7. Chhonup 26 - N.U. -- -- -- - --- Restricted Zone (HH6) 
0. Surkhang b - N.U. -- -- --- - -- Restricted Zone (HH6) 

- r - - - - - - - - - P - _ _ _ _ - 1 - - - - - - - - - - - - - - - - - - - - - - - - r - - - - - - - - - - - -  

!. Ghatan - 45 99 L Rug.1983 ~un.'l984 945,652.00 795,596.54 852,432.96 Corpl eted 
(Xyagdi) HPLD 2. Jhee - 30 A Sep. 1984 Xar. 1985 1;402,792.00 1,117,607.29 1,392,103.30 ~oipleted 

3. Bega 30 14 A Rug. 1983 Jun. 1984 138,386.32 440,680.20 612,673.64 Corpleted 
--------------1--1------------------------1_--------------------------------- 

Notes: R =' hppnved, W.U. = Not .Undertaten, HI6 = His Hajerty's Government, DIHB = Departcent of Ihigation, ~ydrolqy and Heteorology, a 
\ 

. I I = Hinistry of Panchayat ik Local Jeveloptent, 1351 1 = ,le,oar':renli of  Soi!! ltokervation Ilr Y cershed Ilmageaent w 
- .  - ' , 

I I I 1  
h i  


