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A. ACTION (X} . . : B. LIST OF ACTIONS . co. ] C. PROPOSED ACTION
USAID| AID/W | HOST ST . . L . COM.PLETIONDATE

%8 |xx |xx | A new project, Basic Health Services, Afghanistan

' ' " (No. 306-0144 ) was submitted to AID/W on March 9, 1975,
This ANM actlvity will be included in the new project with

- the same..:. scope-of-work.
It is planned to continue the contract with the Universlty

of California Santa Cruz. o — AID/W PP
April /May 78
Project Agreeme
May/June 78
' N.B. :
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sub-pmject. '
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T—PERFORMANCE OF KEY INPUTS AND ACTIUN AGENTS

- . B. PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACHIEVNG
A. INPUT OR ACT!DN AGENT - o FROJECT PURPOSE (X)
UNSATIS- Te
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY |sTaANOING [lLOW MEDIUM HIGH
AGENCY . 1 2 3 4 5 [ 7 1 2 3 4 |
- Univeristy of California, Santa Cruz X Y
2.
— —— —_ L _ 4 .
3.

Conment on key factors determining rating

Contractor, with USAID, has provided advlsory services and commodities eifecﬁvely and on ime
sfter {xiial delay of one year ( delay from April 73 PROP approval to procurement by AID/W of

a suitable contractor).) Planned outputs were originally: (1) three ANM tratning schools,

{2) revised ANM curriculum (3) training in US and in Afgkanistan of ANM faculty, and (4) tzaired
ANM sckool graduates serving in rural BHCs. Contractor has been prepared to provideits - -
inputs on PROP schedule; bowever,Miristry not able meet schedules for faculty training, sckool
enrollment and commodities utilization. Curriculum revision and in-country training services

are on schedule by contractor. Assignment of ANM graduates to rural healt.h cRuters is
satisfactory to date.

- ' 2 3 4 S ] 7 1 2 3- 4 S
4. PARTICIPANT TRAINING . x ) . E{ .

Comment on key foctors determining rating

Contractor has maintained training ataff, adjusted its acheuules oﬁen to acommocate MOPH, e
and assisted in-country to expedite selection and qualification of participants for UC/SC ' ‘
training. However, of 15 planned traimng starts ( UC/SC campus of contrictor ). canly three

bagun ard completed due inability MOPH select and prepare candidates.

' 2 s 4 ® o 7 1 2 3 a | s

X' N,

5. COMMODITIES

Comment on key factors de’ermmg rating ’ . :
Commodities element consists of educational training equipment and 8 vehicles. USAID -
procured, Contractor assists with utilization within project. Educational equipment deuvery

to project and nﬁhmﬂon satisfactory. Vehicle assignment not sausﬁacbory. gae "cooperating :
country" : _

] 2 3 4 5 [ 7 ] 2 .8 4
: . . | o. PERSONNEL : . E{ ’ : - -
6. COOPERATING -

COUNTRY .

b. oT ER -
OTH x

M'rix -

Comment on key foctors determining roting

MOPH personnel required at faculty and adminisrative levels. ANM ﬁaculty personnel
satisfactory. Administrative persomnel, to date, unable maintain project schedules., MOPH
has not: (1) utilized participant training program in US; (2) completed rew ANM school (in
rescheduling of project, MOPH decided against establishing 2 other planned ANM schools )

{(3) recruited and enrolled sufficient numbers of students (4) utilized 6 of the 8 vehicles in this
project. Overall performance is poor; kowever, in context of developing new BHS project, MOPH
is beginning to cooperate with contractor and USAID to taks pecessary corrective measures, .-
Mitigating clrcumstances: AID dely of one year in providing contractor. Major, sbrupt m
of Government in 1973 and consequent reassignment of key MOPH personnel.

' 2 3 4 5 ] 7 ' 2 3 a | 13
= : . \
7. OTHER DONORS X X .

(Se; Next Page for Comments on Other Donors) coq 9/
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H. 7. Continved: Comment on key foctors determining rating of Other Donors

US Peace Corps previously provi_ded two teachers to ANM school. - THs was dtsconﬂnned

during past year by me MOPH.

i1l KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Percentage /Rote /Amounf)

CUMU- CURRENT FY 76 - K
FOR NAIOR SUTFUTS. _ PRIOR Fr [ To DATE | 70 END v | P | PRO)EET
Curriculum revisibns.’ : PLANNED 100% o
( advisory services ) eTon -
| T _80%

REPLA?.QN.ED
Training abroad of ANM Faculty |ruawneo | 27 - | 83 MM| 83MM .
(Note: 4 participants scheduled [
to begin UC/SC Training in PERF ORM-
May 76 ) REPLANNED
Graduation of students in ANRf |PLANNED
school ( Kabul ) ACTUAL

ERFORM-

(90 graduates per anﬁmn planned}zucs

REPLANNED

PLANNED

: T e 10 *
Commodities utilization. o 0%
( Procurement 100% ) PERFORM-
REPLANNED
B. QUALITATIVE INDlCATORS COMMENT:

FOR MAJOR OUTPUTS

" Substantial increase in delivery

of improved basic health serv-
ices to the rural population.

MOPH expansion plans were overly ambitious. Abrupt change
. of Government and re-examination of policies set back major
programs of MOPH (as other Ministries ). BHS now replanned
and attainable objectives defired. New BHS PP submitted.

2,

COMMENT:

COMMENT:

* See Basic Health Services Project Paper.
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IV. PROJECT PURPOSE

—3 I

\. 1. Statement of purpose as currently envisaged.

2. Same as inx%m Clves Owo

This sub-project is to be subsumed under the new Basic Health Services. Project (FY 76 -

FY 78 ). New Purpose statement (PP) is {a)." to provide basic health services, with emphasis on
services for women and childern, to 830,000 perecn living in fifty Mivor Civil Divisions witleEsenr
of Afghanistan's six Health Regions, "(b) "' to provide two or more Alternative Keglth Delivery
Systems which when widely replicated will provide a minimal health service for those persons

who will not haye reasonalile access to a Basic Heslth Center.

{ See continuation gheat ) :

8. 1. Conditions which will exist when
_ above purpose is achieved.

2. Evidence to date of progress toward these conditions.

1-BHCs provide service to 830, 000
people:
A. Each operational BHC provides~
diagnosis; effective treatment for 80%
of diseases presented; referrals to
provincial hospitals; FP education and
service; midwifery and MSH service;
health education for nutrition and
sanitation; and vaccination service.
B. Average daily BEC attendacne 50
patients.

C. The proportion of women and chil-|

" dren seeking health services increas-
ingly corresponds with their numbers
‘in the population. - .

2. Two or more alternative Health
Delivery Systems of proven effective-
ness developed and capable of being
replicatsd at affordable cost.

Through this sub-project and another Management for
Rural Health sub-project ( See PAR 76 ~ 6 ) , progress
has been made in problem identification &nd solutlon, -
health systems models testing, rationsHzation of .
commodities handling and training of personnel. The
work of these past two years has provided the basis for
revising short term objectives as well as for plamﬁng
the Phase I Basic Health Services prozect. o

( See Contimuation sheet )

V. PROGRAMMING GOAL

A. Statement of Programming Goal

From new Basic Health Services Project Paper: " To improve the bealth of the Afghan popnlaﬁon
not now having access.to effective health education and services due largeiy to circumstances of

- residence, poverty, age, and sex. These are mostlythe rnralpeople who oomprise 86% of ths
populauon. o (Seeconﬁnnauonsheet)

B. Will the ochievement of the project purpose make a significant contnbuhon to the pfogr..rnmg goal, given the magnitude of the national

prablem? Cite evidence.’

Yes. While specific objectives have not been fully met and schedules not well maintained, the
Misslion DAP objective of establishing working relationships is being met. To achieve nationsl
health goal, BHS project @@ew) purpose must be attained. Treining of female para-medicals

( ANM sub-project ) i8 easential output for purpose achievement. Withiant * treined female
medical and paramediceals, the gozl would forever be beyond rezch of Afghanistan's women,

(%S




JATD 1025-1A (7-7 1 INARRATIVE DESCRIFTION?

PR T NO. SUBMISSION (Number) | DATE
%681 iT-570-110.4 BoricinaL ] REVISION pace_43

of PAGES

PROJECT APPRAISAL REPORT ( PAR ) CONTINUATION SHEET =

Continvation sheet, Page 4.
Health/Family Planning- Auxiliary Nurse Mld'wiie Tralning (ANM)

IV.A.1. Project Purpose Stated in origiral PROP ( 1973 )

- " Dovelop an institutional capabmty within the mpu to traia female

nurses (auxiliary nurse midwives) and to provide family plannlng
aarvices in the rural areas of Afghanistan, " 4

Achievement. The institutional capsbilities for the ANM Faculty
members ( fewer than planned) kave been trained in the US and
in Kabul. The first round of curriculum revisions has been magde.

A total of 101 ANMs have graduated since the project began ( fizst

class prior to USAID parﬂdpation), this is akout 80% of targat‘

Intheareao!ﬁnﬂlyplanningthsrehasbeenleesprogreaa FP
training of Saculty and students has been satigfactory, but the

" completion of an FP services network in rural areas {s considesably
behind schedules ( To be increased by a mirimum of 50 ncar Basie

Health Cexnters {n the new, 1976 - 78, BHS project. ) For mxban
populations, the Afghan Family Guldance Agsocistion Projoet
pmvides&acerviceswlﬁehtbag%smdAM@wlnpmdam%a
mralareas. _

B. 1. Conditions which will exlst when abova pnrpoae is aci:ieved
From 1873 PROP e

. Famﬂy planning servlces avaimble in 180 basic bealtn c.dﬁos

anleOwb—bmlthcewem."

"2. Amm.mumofonsmmgmdtoeachbssicheadheﬁﬁcam

. sub-health center, "
" " 3. ThmeANMsd:oola."

"4, QuahﬁedtraiﬂngsmﬁinthaANM echoolat%fnneﬁoml
curﬁcultmsandmorﬁngtraiﬂngmateﬁale."

" 5. A functional system of feocdack from the ﬁameoﬁnm
training _lasﬁt:aﬁons."

\
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Achievament

1.

2.

3.

- SN

- Be

Family planning services available only in & few BHCas.,
Entire BHC schedule revised for improved ( and more
modest) implementztion 1976-78. FP services availshls

: fmmMAFGAclimcs(urban)mdfmmappmﬂmateileb

12 BHGCs.

There is 2 minimum of one ANM assigued to almost every
BHC ( probably {o 2l ) as wall as surplus ANMS asaigned
to other MOPH hospitals and clinics.

The MOPH is deferring the establishing of two AN sckools
outside Kahul (1) graduates are temporerily in excess of :
BHS needs, and (2) the new Kabul ANE school will have tho
capacity required in ths yesrs immediztely abead.

.ThreeARH&cultymemherslnvebeeatminedm&em :

during the project and 4 more are firmly schoduled to
begin 5 traioing in Bzy 1876, Tkis ie boldad echedulo
butmrgmﬂysaﬂeﬁmaory. 'I‘heﬁrstwamnmem
mvisions&vebeenmﬁe. . S _

‘A fanctional gyatemoffeﬁdmkﬁvm@'mmmsmn

bedzeveloped(beyandmntpl&namideﬁgn)as&em
BHCsareopenedlntheyeara 1878 - 78,

V. Prommmin&Goal 1973 PROP

' prevent poplation growth from outstrippiag Afgbanimn'

potanual economic devalo;xment. "

This gosl 18 now included in the overall, integrated bealth .

‘ andFPgoaloiﬂmnewBa&cReaKhServiumiect

(FY'IS 78)

I




