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INTRODUCTION 

During 1984 and the first quarter of 1985, The Johns Hopkins University, of 

the United States of America, through the Population Communication Services 

project, financed the "Radio Alternative for the Costa Rican Woman" project, 

which was designed and administered by the Centro de Orientaci6n Familiar 

(COF). 

This report represents the final summary of the experience and is presented 

as a synthesis of the project accomplishments. This document is the final 

component of an on-going evaluation. Further details can be obtained by 
reading the Quarterly Progress Reports, as well as the Research and 

Evaluation Reports, which were written as integral components of the 

project. 

The success of the project will become apparent to the objective reader by 

the quality and quantity of the intermediate products of new radio programs, 

the research, the pamphlets, and the evaluations, which all clearly prove the 

responsibility and rigor with which the project was carried out. This result 

is due to two components: 1) the continuity of the financial and technical 

support provided by the Johns Hopkins University; and 2) the institutional 

experience of COF, with its highly dedicated and professional staff. 

Thanks to the support received, the "Didlogo" program was able to renew 

itself and gather new strength in order to continue spreading information and 

orientation to Costa Rican families. This impetus enabled the program to 
obtain financing for one year and hopes to receive support indefinitely. 

It is not possible to address the accomplishments of the project without first 

publicly thanking those consultants from The Johns Hopkins University for 

their valuable support given to improve project implementation. 
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II. SYNTHESIS OF RESULTS
 

Data from the project, referring to achievements, limitations, and 

recommendations are presented below, in accordance with the initial project 

objectives. 

A. OBJECTIVE 4.1. 

Objective 4.1 and its corresponding goal, proposed maintaining the existing 

broadcasts of "Didlogo," improving the technical and content quality, as well 

as increasing the number of stations that would air the program. In order to 
achieve an increase in the total number of stations broadcasting "Diglogo," 

the following was proposed: 1) placing the programs in the system of 

regional broadcasters of the Instituto Costarricense de Educaci6n Radiof6nica 

(I.C.E.R.); 2) using a commercial broadcaster with a large audience (one 

program a day); and 3) using regional and cultural broadcasters (3 programs a 

week), to obtain a total of 509 transmissions a year. 

A.I Maintenance of the existing broadcasts and increasing the total number: 

During execution of the project, 1,110 "Didlogo" programs were 

transmitted, thereby achieving a 200% increase in the proposed annual 

goal (509). This was possible because, in addition to maintaining the 

existing broadcasts, two regional radio stations (Cima de San Carlos and 
Radio Siquirres) were utilized, and Radio Universidad increased its 

transmission from 3 to 5 broadcastings a week. Also, there were five 
quarters in which to carry out the project, instead of the 4 foreseen 

initially. 

The following table illustrates the progressive increase in the number of 

broadcasts in each quarter. 
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TABLE I
 

NUMBER OF TRANSMISSIONS AS REPORTED BY THE STATIONS 

January 1984 - March 1985 

STATIONS 

PERIOD Columbia Universidad Siguirres Cima Nacional TOTAL 

First Quarter 70 51 -- 6 127 

Second " 69 63 27 -- 12 171 

Third 76 65 70 49 13 273 

Fourth " 74 66 67 61 -- 268 

Fifth 65 64 66 76 -- 271 

TOTAL 354 309 230 186 39 1,110 
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By itself, the total number of transmissions constitutes a significant 

achievement for the project, as it reflects the productivity of the staff 

to develop and edit more programs and, at the same time, find free 

airtime on the new stations. 

Within this framework, the projected broadcasting by the I.C.E.R. 

system was deemed unnecessary, given that the support of regional 

broadcasters was achieved. In spite of this, coordinating steps with the 
I.C.E.R. were carried out and this may form the basis for an 

alternative to be utilized in the future.' 

For the next year it is proposed to maintain the present number of 

broadcasts, without intensifying the search for new broadcasting 

channels. Should other broadcasters be incorporated, this will be the 
result of a selective process on COF's part, including an evaluation of 

the type of station and its characteristics, the economic requirements 

necessary to transmit the program, as well as the degree of interest 

and cooperation demonstrated by the station manager in collaborating 

with COF, etc. 

A.2 Improvement of technical quality: 

During the execution of the project, COF was able to dedicate special 

attention to "Didlogo's" technical quality. 

After analyzing the situation, it was concluded that the improvements 

needed on this level would require a long-term process which would 

include: I) technical analysis of the recording studio conditions; 

2) possible relocation of the studio; 3) acquisition of new equipment; 

4) a regular review and maintenance process; and 5) training new voices 

and continuity with the same voices. 

'This was not utilized during the project, given that the budget did not 
foresee the requirements for materials, transportation, and general expen
ses, which transmission by the I.C.E.R. stations would require. 
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In many ways, this exceeded the budgetary provisions as well as time 

committment and dedication on the part of the project officials. As a 
result, initial activities were accomplished, such as: 1) requesting the 

donation of equipment from FPIA (obtaining sound equipment with a 

tape deck during the end of the period); 2) repairing of some of the 

existing equipment; and 3) consulting with specialized technicians and 

the training of speakers to form a radio production team. 

Among the activities projected for the next year are to maintain the 

trained voices and to confront the most urgent studio problems 

(acquisition of back-up tapes, headphones, and lecterns, etc.). The 

acquisition of tapes is urgent, since the broadcasters require high
quality tapes that won't damage their equipment. To this is added the 

problem of the humidity in the studio, which will have to be 

permanently resolved. It was also projected that the present filing 

system for recordings will have to be reviewed, given the fact that the 

present system is inconvenient. An inventory will be carried out to 

ascertain what would be needed to create a systematic approach to 
improve the technical aspects to the program. These ideas will be 

incorporated into a project proposal for possible financing. 

A-3. Improving the content: 

Special efforts and achievements were concentrated with regard to this 

objective during 1984. During the year, the improvements included the 

prioritization, selection, and treatment of the contents and the 

incorporation of new topics areas. 

New styles and contents were incorporated, not only with regard to 

problems specific to women (see objective 4.2), but also to those themes 

traditionally dealt with by "Didlogo": family planning, family education, 

and health. This was achieved by: 1) the support of new professionals 
(in-house and external); 2) a new system for producticn and content 

review; 2 and 3) the data from the diagnostic survey, which near the 

2 Previously, only those themes produced externally received a general review 
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end of the peri )d, guided the prioritization of themes in "Didlogo's" 
programming. 

In general, an in-house reflection process on the contents of "Didlogo" 

was initiated, which included specific priorities, and corresponded to the 

general objectives of the radio program. One product of this was an 
explicit proposal of objectives for "Didlogo," which clarify its focus and 

possible application to various projects. This proposal is now being 

analyzed. When a more finished version is ready, it will be applied to 

the "Alternative Educational Radio for Women Project," during its 

second year of execution. 

In late 1984, "DiAlogo" was chosen as the winner of the National Radio 

Prize, which reflects the technical and content improvements initiated 

earlier in the year. "Diglogo" participated in the First Contest for the 

Angela Acui'a Brawn Prize for radio and television programs directed 
toward women (see Appendix 1), which was held by the General 
Directorate for Women and Family of the Ministry of Culture, Youth 

and Sports, toward the close of 1984. This represents a stimulus to 

continue the improvements the program deserves. 

Based on the diagnostic survey and the doub'e control study, as well as 

"Didlogo's" reformulated objectives and the experiences gained during 

the first year, it will be possible to make advances next year in the 
improvement of the content in the program selection and treatment. 

The plan is to prioritize "quality" over "quantity" in contents. This will 
be reflected by: 1) the assignment of central themes; 2) the quarterly 

******** * *** **** * 

by the Program's Assistant. With this new project, all new themes (produced 
in-house and externally), in addition to being reviewed and adapted by a 
journalist, also received a technical review (by specialists of that sub
ject, in cases where necessary) and a final approval by the Director of the 
institution. A flow chart which outlines this process was developed. This
 
system will be continued next year along the same lines.
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programming (concentration of a few subject areas, reinforced by 

several equivalent central themes; 3) the various styles and with 
different focuses; 4) reiterating the messages; and 5) the development 

of each new central theme (one or two ideas, profusely explained and 
expanded, with constant reiterations and summaries). These new styles 

will be tested to observe their efficiency with regard to retention of 

information on the part of the audience. 

A long-term projection is to start converting "Didlogo" into a means of 

communication for its own listeners, who would generate the contents, 
which would be returned them, transformed into new messages. The 

listener as "transmitter and receiver" is one goal, the achievement of 
which could be initiated next year, by inviting the listeners to: 

i) write central themes; 2) finish "incomplete stories;" 3) respond to 

enquiries from other listeners; and 4) record their themes, in their own 

voices. The series "Building the Future" is one first step that has 
already been taken, which still requires evaluation (testing with the 

listeners) to determine their opinion and reactions. 

B. OBJECTIVE 4.2. 

This objective proposes the incorporation of themes referring specifically to 

women's issues, with regards to "raising their consciousness on their situation 

and the analysis of new alternatives for their complete social participation". 

As part of this, it was proposed to disseminate productive experiences of 

women's groups within the country and incorporate these experiences into 

approximately 50% of the central themes. 

Quantitatively (especially during the project's last months), success notedwas 

in achieving the goal of broadcasting 50 percent of the programs with 

central themes specifically directed towards women. 

The production of new content matter for the program has been one of the 

richest aspects of the renewal process. One hundred and sixteen new themes 

were produced, 48 percent pertaining to the social areas, which before the 
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project had been one of "Didlogo's" weaker areas. Among the more 

prominent ones were those dedicated to disseminating the experiences of 

organized groups of women (initiated in the 4th Quarter solely with 

productive groups, it was expanded to include all kinds of women's groups in 
the 5th Quarter from January - March 1985). Due to this success, it 

acquired its own character within "Didlogo," by beginning the series "Building 

the Future," of which 15 programs were transmitted since November 1984. 

Through the section "Letters to Didlogo" (re-incorporated during the end of 

the period), it was possible to deal with questions asked by the women 
themselves or which referred to their specific issues. 

An important achievement, starting in October, was the initial application of 

the results of the diagnostic survey, which makes it more certain that the 

content matter broadcast is responding to the needs of the women listeners. 

C. OBJECTIVE 4.3. 

With the support of this project, it was possible to carry out the Diagnosis 

of Costa Rican Women's Educational Needs, which guided COF's executive 
team on "Didlogo's" audience, and on themes and areas to be prioritized 

(according to that proposed by the initial objective). 

During the final two quarters it was possible to apply the results of the 
Diagnosis to the programming of central themes, which in turn assured the 

broadcasting of themes appropriate to the needs of the target audience 

(women). After a period of reflection, the central theme was chosen as the 

main means of developing the subject matter as well as the eleven topic 

areas which arose (no priority system was applied) from the diagnosis. 

The aforementioned was put into effect during the fourth and fifth quarters. 

For next year, the approach will be to prioritize and choose from a selection 

of the eleven areas, then to concentrate on central themes common to each 

specific focus. 
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While carrying out the diagnosis, there were additional achievements, such as 

the contact and motivation of groups of women (who later have served as 

interviewees for the series "Building the Future," both as sources of 

information about the program and as faithful listeners.) In addition, the 

assistance received on the subject of evaluation benefited the COF staff and 

sensitized them with regard to the necessity of converting "Dislogo" into a 
medium that would serve the listeners, in the expression and exchange of 

their experiences, where the "broadcaster" and the "listener" are both the 

listener. 

D. OBJECTIVE 4.4. 

As an objective it was proposed to maintain and improve on the other 

services provided by "Didlogo," with a special emphasis on the women's 
questions. The annual goal was to respond to 600 queries by correspondence, 

to publish 192 letters in the press, and to print 20 themes with 5,000 copies 

of each one.
 

Taking the experience of preceding years, "Didlogo's" image was consolidated 

to represent an interrelated group of indirect communication techniques. 

With this perspective, "Di~logo" is not only a radio program, but also 
provides the following "additional services": 1) radio messages broadcast 

("Diglogo", correspondence, by COF3); 2) messages through correspondence 

(letters to "Didlogo"); 3) messages through the press ("Didlogo Abierto"); and 
4) print messages (brochures). What these have in common is that they 

permit reaching the general population and where necessary, refer the people 

to COF's direct services (courses, talks, and consultations) or those of other 

organizations. At the same time, COF's direct services complement all of 

"Diglogo's" services and provide feedback on the population's needs and 

preferences. 4 Due to financial limitations during preceding years, it was 

3 Special version for Radio Universidad, which consists of questions and 
answers. 

4 For next year it is proposed to hold periodic meetings between those respon
sible for direct activities and those responsible for "Didlogo," to obtain a 
better exchange on this level. 
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necessary to prioritize "Didlogo's" central activity (radio), to the detriment of 

the additional services. With the support of this project, it was possible to 

reinforce and reactivate letters and print materials, as described in the 

following paragraphs. 

D-1. Consultations by correspondence. 

Since this service had disappeared as a section of the radio program 

and had not been promoted for several years, only a few letters were 
being received. It was possible to increase the number of letters 

received only after the implementing a special reactivation plan 

(initiated in August 1984) which consisted of the following: 1) the 
request for postage was discontinued; 2) the listeners were once again 

invited to write; and 3) a contest drawing for a radio was initiated for 

those who wrote in during January and February 1985. 

Gradual increases were observed (albeit at a slow rate); during January 

and March of 1985 an average of 43 letters were received each week, 

as compared to a weekly average of 33 in 1984 and 31 in 1983. 

Nonetheless, the total received for the period between January 1984 

and March 1985 (551 letters received) did not reach the targeted 

number. However, it should be noted the majority (60 percent) of 

enquiries did come from women, thereby achieving the proposed goal. 

For next year, the plan consists of maintaining this system of stimulus: 

1) not requesting postage; 2) holding periodic contests; 3) inviting 

letters of opinion and questions; and 4) by having personnel (at least 

part-time) answer the letters promptly. All of this will contribute to 

an improvement in the service. Also proposed is a research project of 

the letters received between 1979 and 1984. This project will not only 

consider a content analysis of the letters, but also developing a project 
proposal aim at improving this service, both in the technical and 

administrative aspects (see Appendix 2, Progress Report No. 4). 
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D-2. Letters in the press. 

During the period, a total of 114 letters were published together with 

their respective answers, selected on the basis of general interest. It 

was not possible to attain the established goal of four letters published 

each week, rather, an average of two to three letters were published 

on a weekly basis. This was mainly due to the fact that the 

assignment of space is dependent on those responsible for the newspaper 

and not COF staff. Also, because of their importance, lengthier letters 

were published which used up more of the space which had been 

foreseen for four weekly letters. 

One important achievement was being able to maintain the interest of 

the newspaper regarding the COF section during a change in the 

personnel who coordinate the weekly supplement. The perspective is to 

have a more realistic goal, and to use the section more resourcefully: 

with shorter letters, better selection of letters based on the diagnosis 
results, and informational and promotional announcemnts of the other 

COF services. 

Additionally, it is considered necessary to stimulate the readers (by 

inviting them to write and with drawings among users) and the 

coordinators of the weekly supplement that published the COF letters 

free of charge (by letters of acknowledgement and gratitude). The 

same proportion of themes expressed in the letters which have been 

sent to the press will be maintained: sexuality, medicine and 

psychology (especially on the themes concerning children and family 

relationships). 
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D-3. Print materials. 

The initial goal of 20 themes, with 5,000 copies of each, was modified 

as a result on the requirements of each production method, reflecting 

the preference of quality over quantity. 

The participatory research method, which included focus groups, 

pretesting of messages, and final testing of the drafts, guarantees a 
print material which is easily understood by the user, but it requires 

more time, dedication and resources, exceeding what was originally 

forseen. 

As a result, it was decided to produce four pamphlets, with the 

contents reflecting the project's objectives: "natural family planning," 

"the condom," "distribution of domestic chores in the family," and 
"female sexuality." At the present time, two of them have been 
printed, and two are in the process of being printed. 

The production process was not completed by the anticipated deadlines 

because the methodology utilized involved more activities than had been 

originally foreseen. Nonetheless, the experience has been very 
beneficial, because on one hand it allowed for the personnel becoming 

trained in this methodology, and on the other, it will be possible to 

produce print materials with greater acceptance possibilities on the part 

of the public. 

In this case, the initial goal was modified, decreasing the number of 

pamphlets to be produced (from 20 to 4), but qualitatively exceeding 
the goal. This was accomplished by means of the training received, and 

by offering the pamphlets to the public which had been produced using 

the participative method, which ensures their comprehension and 

acceptance. (The production process details may be secn in Appendix 

2.) 

For the next period, it is proposed to initiate the distribution of the 

pamphlets, using COF's usual channels, but emphasizing their delivery to 
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vomen's groups. With four of these groups, content analysis sessions 

will be held, which will also permit a new evaluation of the pamphlets 

in addition to observing their value as a support material providing 

women with information and ideas for reflection. 

E. OBJECTIVE 4.5. 

The objective consisted in intensifying the efforts for self-financing of the 

program, through the sale of services (print materials, cassettes, and others), 

which would entail forming a "specific plan" of diverse activities in order to 

reinforce the financing of "Didlogo." 

The achievements concerning this specific objective were among the weakest 

of the project. Since the COF staff dedicated the majority of its time and 

energy to the main focus of the project, it was not possible to devote the 

attention required to this objective of carrying out an extensive analysis of a 

self-financing scheme for "Didlogo" which would ensure its permanence. 

In spite of this, various activities were carried out. Among them: 

1) selection of themes to be reproduced on cassettes (which could not be 

continued due to a lack of personnel); 2) researching the rental rates for 
recording studios (concluding that 'Di~logo" would not be able to compete on 

this level); and 3) a draft proposal for a "self-financing plan." This proposal 

suggested a series of COF activities, (the majority were "direct activities" 

such as courses, speeches, consultations) that would be self-financing. 

However, this proposal did not take into account the other "Didlogo" 

activities (indirect activities) and their possibilities for self-financing. By 

having to prioritize other activities, it was not possible for the project's 

personnel to dedicate themselves to the analysis, improvement and possible 

application of this plan. What was done was to observe, with greater 

emphasis, other COF activities and the local revenues they generated. In 
this manner, courses, consultations and sales of literature were observed to 

be self-financing which was reported in the various progress reports. (Local 

revenues through these activities were greater than C. 100,000.00 = US$ 

2,000.) 
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At the present time, "Didlogo" (as well as its additional services) continues 

to be a COF activity which is dependant on external support, although a few 
of its own activities are capable of generating income for the program. 

Among these, are the "sale" of air-time, 5 the income derived from people 

who write requesting literature, the support of stamps received from the 
radio audience who write-in for consultations through correspondence and 

eventual sales of recording and speaking services. 

For next year, the self-financing plan was not set up as an explicit goal. 

Nonetheless, it is hoped that other initial steps can be taken to devise, set 

up, and attempt other program activities that will generate income. 

Other areas which require further reflection and analysis are: 1) the 

specific objectives of the services offered under the "Diclogo" project; 2) a 
formal structure for radio programming; 3) the personnel required to 

accomplish the stated objectives; 4) the self-financing activities; and 5) the 
formulation of an internal policy to serve as a guide in submitting proposals 
to external agencies. Matters such as COF's organizational structure and 
developing new and accessible mechanisms of feedback are also matters that 

merit a general policy review. 

F. OBJECTIVE 4.6. 

The objective proposed consisted of: "maintaining the evaluation and 

feedback efforts which have characterized "Didlogo," so as to reach women 

more effectively." The goal was to have biannual evaluations and reports, as 
well as final evaluation. Additionally, in the third quarter, an analysis of all 

letters received by "Didlogo" since 1978 was to be carried out. 

5 "Sale" is meant to be the utilization of some of the program's air time to 
promote the services of other institutions or to broadcast educational mes
sages, supported by these institutions or by private enterprise. In 1984,
with the support of Pastas Roma (private enterprise), short educational 
messages were aired, together with a mention of the sponsoring company. In 
exchange, this company supported the program with a monthly stipend. 
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One important achievement was the formulation of a specific evaluation plan, 

applied to the project. This plan contemplated three levels of evaluation: 

a) Analysis of the letters from women. 

b) Study of "Didlogo's" impact with regard to information assimilation, 

acceptance of the new format, and diagnosis of women's educational 

needs. 

c) Supervision and direction of the project's development. 

In general, during the project's execution, it was possible to intensify the 
evaluation efforts and plan the direction of the program; periodic analysis 
meetings were established, internal control systems were set up; quarterly 

progress reports were written; and greater attention was given to the letters, 

as a principal feedback mechanism. 

The most effective mechanism for women's evaluations of the program was 

observed with the double control experiment, the methodology utilized was 
previously described in an earlier report (an accounting of the results appears 

in Appendix 3). The Diagnosis was another by-product of the evaluation 

process. (See Appendix 3.) 

For the first time in a long while, COF was able to have direct contact 

with listeners and non-listeners, and offer them the opportunity to give their 

opinions on the program and its formal structure. Also, it was possible to 

observe the effectiveness of "Didlogo" with regard to the assimilation of 

information. 

With regard to the analysis of letters, it was proposed to carry this out 

during the third semester (1985). The investigation tool was designed in 1984 

and this became part of a "graduation project" in psychology at the 
University of Costa Rica. This investigation proposes to compare the letters 

received in 1984 (year of the Alternative Educational Radio Project) with 
those from 1983, in order to observe and evaluate possible changes in the 

queries of the listeners. 
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In addition to an analysis of the letters, it has been proposed to maintain: 

1) the periodic evaluation meetings during the next semester (personnel 

responsible for the "direct activities" as well as officials from other COF 

departments and projects will be included in these sessions on a regular 

basis); 2) the internal control system; and 3) the progress reports. Additional 

reinforcement will be provided to encourage the participation of the listeners 

and the project's target audience (women). It is hoped that this can be 

achieved by referring to the recent letters from the women, which indicate 

their opinions, needs, and suggestions. Pre-tests of new styles will be done 

with groups of the women themselves, as well as establishing "monitors" 

(people, especially women, who listen to the various broadcasters) to report 

each month on what was aired, giving their opinions on its form and content. 

The following table summarizes the main goals and achievements of the 

project. 
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TABLE 2
 

SYNTHESIS OF GOALS/ACHIEVEMENTS 

ALTERNATIVE EDUCATIONAL RADIO FOR WOMEN 

January 1984 - March 1985 

ANNUAL GOAL 	 ACHIEVEMENTS - JAN. 84 - MAR. 85 

4.1.a) 	 509 broadcasts per year. Corn- 4.1.a) 1.110 broadcasts. One commercial 
mercial station (7/wk.); cultu- station (7/wk.); one cultural 
ral and regional (3/wk.); place- (5/wk.); two regional (6/wk.). 
ment on ICER. 	 ICER unnecessary. Achievement 

200%. 

4.2.a) In all programs, any section, 4.2.a) Two sections: Central Theme and 
themes about women. Letters, not controlled in let

ters. 

4.2.b) 	 50% Central Themes for/about 4.2.b) 48% on women (approximate). New 
women (prioritizing diffusion series "Building the Future," 15 
by women's groups) groups interviewed. 

4.3.a) Diagnosis (Ist semester). 4.3.a) 	 Completed. Finished in 3rd 
quarter, applied in the 4th and 
5th quarters. 

4.4.a) 	 Answer a minimum of 600 letters 4.4.a) 551 letters received, partial 
per year. (60% from women) 	 achievement of 92%. 62% obtained 

from women. Increase planned 
through stimulus: 

31/month = x year 1983 
33/month = x year 1984 
50/month = x year 1985 (1st qtr.) 

4.4.b) 	 Publish 192 letters in news- 4.4.b) 114 published, partial achieve
paper. ment of 59%, external factors. 

4.4.c) 	 Print pamphlets on 20 themes, 4.4.c) Decision to produce 4 themes 
5,000 copies of each. 	 (5,000 of each), with a parti

cipatory research method. Print 
process being finalized. 

4.5.a) 	 First semester self-financing 4.5.a) Third semester plan in draft. Un
plan. revised, unapplied. Analysis of 

other sources.
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4.6.a) Semester evaluation, 
women's opinions. 

including 4.6.a) General Evaluation Plan, includ
ing groups of women. Put into 
effect. 

4.6.b) Semester reports 
evaluation. 

and final 4.6.b) Four quarterly 
tion and Final 

reports. Evalua-
Report on first 

year. 

4.6.c) Third semester (2nd 
lysis of letters. 

year) Ana- 4.6.c) Initiated. 
including 

Already designed, 
evaluation of 1984. 
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CONCLUSIONS 

The diverse levels of the achievements, limitations and recommendations 
regarding the development of each objective have been presented, in order to 

summarize the experiences of the project's first year. 

Overall, a very positive initial basis was established in 1984 enabling 
"Didlogo" to continue to offer future educational activities for Costa Rican 

women. 

The 	 lessons learned were many and diverse: 

1) 	 For COF, as an executive association already experienced in women's 

development programs, it represented a novel experience to utilize a 
radio strategy which combines diverse indirect educational media such 

as: radio, press, mail, and print materials. This strategy is added to 
previous experiences in women's development, which used direct media 

and organizational strategies such as: courses, consultations, workshops, 
workers' training, and productive organization. 

The 	 "'Dilogo-Woman" experience permitted COF to have greater contact 

and to focus on the study of women's issues, thereby initiating new 
projects and research activities which continue to focus on women, and 

which are tied in to other women-in-development projects of the 

institution. 

On the other hand, the opportunity to coordinate with the Johns 

Hopkins University, which facilitated a more direct contact with 

frequent and efficient technical assistance, represented a novel 

approach within the traditional relationship between international 

supporting agencies. 

2) 	 For "Diglogo," the project represents an important leap in its course of 

educating Costa Rican families. For the first time, it was able to 
dedicate special attention to women, after years of observing them as 
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their 	 main listeners and users. Being able to dedicate more of COF's 

efforts toward this goal, enabled the institution to finally carry out a 

long-standing commitment. 

On another level, the project represented the opportunity for "Didlogo" 

to work with specific financing. This opportunity had been denied for 

several years and had reduced the program to a minimal functioning 

level, decreasing, and at times, eliminating some of its services (letters 
by radio, for example). With this project, it was possible to reactivate 

these services, and the program was able to count on more personnel 

and technical equipment for the radio production and the development 

of the program content. "Didlogo" was not only able to continue for 

another year, but rather, was able to grow and become richer. 

Many lessons were learned about "Diglogo." More than before it was 

seen as a "group of activities," a communication strategy comprised of 

various media (press, radio, pamphlets, mail). The relationship between 

these and their connection to other COF services and programs became 

evident and necessary. 

Combining the COF's traditional contents with more in-depth topics 

aimed at women, became an interesting task which affected the 
program's objectives, the technical production systems, the content 

development, the mechanisms for feedback, and the program's 

evaluation. Thus, obtaining the National Angela Acua Prize (for radio 
programs directed towards women), resulted as a positive consequence 

of the improvement process initiated at "Didlogo" and is one of the best 

indications of the impact the new format achieved in the Costa Rican 

society. 

3) 	 For Costa Rican women, who regularly listen to "Didlogo," the project 

represented a more specific response to their information needs. The 

sex education and family education directed toward women, as well as 

the inclusion of thoughtful themes on women's social condition, without 

a doubt constitutes support for their total development. 
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This was indicated in the letters, the diagnosis of women's preferences 

and educational needs, and the double control experiment carried out 
with them to evaluate the efficiency of "DiAlogo." 

For the first time in a long while, women could give their opinions on 

the program, which, in turn, were incorporated into the changes in 

order to meet their needs and preferences. In diverse ways, which are 

complemented by other of the institution's services, women can count 

on an educational alternative for themselves, their families, and 

organized groups. 

However, the process is just beginning. Women are writing themes for 
"Didlogo," in their own styles and voices, they are monitoring the 
program, groups are giving their opinions on the program and using it 

for a means of communicating among themselves; all of these are 
necessary activities, of which those of 1984 are only a first step. 

It will only become consolidated by maintaining the intention of 

constant improvements and ensuring the physical survival of the radio 
program and its additional services. 

The outlook is very positive and enjoys the development of the project's 

second year, which hopes to advance as planned. The first year 
represented a first step which will be able to be continued in 1985, and 
if possible, extend into the following years, due to the Costa Rican 

woman's need for an "Educational Radio Alternative" for herself and for 

her family. 
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APPENDIX 1
 

PREMIO NACIONAL ANGELA ACURA BROWN 

El primer Certamen del Premio Nacional Angela Acufla Brown, Tue orga
nizado pop la Direcci6n General de Mujer y Familia (del Ministerio 
de Cultura, Juventud y Deportes), como una forma de estimular a los 
programas educativos, radiales y televisivos, que divulgan y estimu
lan actitudes en la mujer m~s acordes con la Declaraci6n de Derechos
 
Femeninos.
 

En el mes de octubre de 1984, considerando sus avances en el trata-
miento de temas para la mujer, Di~logo decidi6 participar con una se
 
lecci6n de cinco programas, de acuerdo a los requisitos del Certamen.
 

Los 	cinco temas seleccionados fueron:
 

1. 	6S61o la mujer debe realizar las tareas dom6sticas?
 

2. 	Capitulaciones matrimoniales.
 

3. 	Anorgasmia por penetraci6n prematura.
 

4. 	Educando a nuestras hijas.
 

5. 	Construyendo el futuro: Entrevista al Grupo de Mujeres de Tucu
rrique, seflora Gentilini.
 

Seg'n el formato de Dialogo, cada tema central se acompafi6 de una 
carta-consulta con su respectiva respuesta y de otras notas y slo-
gans propios del programa. 

Como puede observarse en el cassette adjunto, se busc6 variedad en
 
los temas, de manera que reflejaran la diversidad de greas y enfo
ques que caracterizan a Dillogo: aspectos sociales, legales,psicol6
 
gicos, sexuales y organizativos. As! mismo, se represent6 la diver
sidad de estilos iniciada en 1984 (testimonios, dramatizaciones, ma-
gistrales y entrevistas; entre otros estilos ensayados durante el 
-

perlodo).
 

Valorado por un jurado compuesto por diversas personalidades y profe
 
sionales (comunicadores y feministas), Dialogo fue elegido para 
ser
 
galardonado con el Premio Nacional Angela Acufia Brown en la catego-
ria 	de programas radiales.
 

La entrega del premio se hizo efectiva el pasado 16 de mayo, de manes
 
del seior Ministro de Cultura, Juventud y Deportes y con la asisten
cia de diversos personeros y de la prensa nacional (televisi6n, ra-
dio y peri6dicos).
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APPENDIX 2
 

PROCESO DE PRODUCCION DE FOLLETOS
 

Para la producci6n de impresos se asumi6 el metodo de la inves
 
-
tigaci6n participativa, que supone la utilizaci6n de Grupos de 


Enfoque y Pre-Pruebas del Material.
 

La capacitaci6n en la utilizaci6n del metodo, fue brindada por
 
una asesora de la Universidad de Johns Hopkins ( Srta. Jimerson
 
coincidiendo con la etapa de organizaci6n interna, para la pro 
 -

ducci6n de los folletos.
 

Utilizando esta metodolog'a la producci6n de impresos ( dentro
 
del conjunto del proyecto ), alcanz6 un nivel de relevancia que 
super 6 los objetivos iniciales. Logros adicionales a la produc 
ci6n, fueron el haber capacitado al personal en la utilizaci6n de
 
la nueva metodolog'a; la reflexi6n que surgi6 sobre el proceso 
interno y la estructura organizativa empleada; y en la sensibili
zaci6n que se tuvo respecto a la necesidad de incluir a la pobla
ci6n blanco, desde los inicios de la selecci6n y producci6n de 
temas.
 

como limitaciones, se sefialan los requerimientos del m'todo, 
que exigen holgados recursos t6cnicos, materiales y humanos. Otra
 
limitaci6n Tue el planeamiento y distribuci6n de las tareas en el
 
tiempo. En el caso especffico de nuestra experiencia, la capaci
taci6n se estim 6 tard'a, y el proceso consumi6 mayor tiempo del 
previsto, dentro de la estructura global del proyecto. La estruc
 
tura organizativa, que internamente se asumi6, parece ser otro de
 
los limitantes.
 

Las ensefanzas de la experiencia han sido muchas y a continua
ci6n se desglosan, en la presentaci6n de las diversas fases del 
proceso. El objetivo del presente anexo consiste en: describir 
cada etapa, en todos sus aspectos t~cnicos, para guiar futuras 

-
aplicaciones; presentaci6n y valoraci6n de las diversas ensefian 

zas de cada etapa y sugerencias para futuras aplicaciones del me
todo.
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Etapa de organizaci6n inicial y capacitaci6n
 

La etapa de organizaci6n inicial ( discusiones previas, defi 
nici6n de temas, asignaci6n de responsables, etc ), coinci 
di6 en este caso, con la etapa de capacitaci6n ( aprendizaje 
del metodo a utilizar ). 

Antes de esta etapa, lo que se realizaron fue conversaciones
 
e ideas preliminares, que no inclufan la utilizaci6n de al 
gin metodo especial, para la producci6n de folletos. Se es
timaba suficiente el aporte de un profesional que escribiera
 
sobre determinado tema; con ilustraciones adicionales elabo
radas por un dibujante y una correcci6n final, a nivel de 
estilo. Se tendla, adem~s, a utilizar contenidos ya produci
 
dos para Di~logo, faltando s6lo una tarea de selecci6n y 
adaptaci6n de temas. Estas ideas esperaban iniciarse en la
 
fecha prevista en el Cronograma del proyecto.
 

Esta fecha coincidi6 con la llegada de la asesora de la Uni
versidad de Johns Hopkins, seforita Ann Jimerson, para lo 
cual se plane6 sesiones de trabajo con ella y el personal 
-
profesional del Centro de Orientaci6n Familiar ( en forma 
estable participaron 4 profesionales: una educadora, una tra 
bajadora social, una psic6loga y una comunicadora ). La in
formaci6n previa del personal consistla en que se asesorarfa 
sobre la producci6n de folletos, pero se desconoc'a el obje
tivo primordial de capacitar en un nuevo metodo, cuya aplica
ci6n era un requisito de la Universidad de Johns Hopkins. 

Por esta causa, el tema result6 sorpresivo e inesperado para

los participantes, que hasta el final de la actividad fueron
 
comprendiendo lo necesario de la aplicaci6n del m6todo ( en
 
terminos de "requisito" y en terminos de la calidad del mate
 
rial a producir ).
 

La capacitaci6n se brind6 en la modalidad de Taller, desarro
 
llandose en dos semanas. Aprovechando la tarea de organiza
ci6n inicial de la producci6n, los contenidos del Taller se
 
adecuaron a 6sta, lo que ofreci6 claros beneficios did~cti 
cos, pues el aprendizaje del metodo se dio a la luz del en 
frentamiento de una tarea concreta. La desventaja fue a ni
vel organizativo y de tiempo, estim~ndose que la capacita 
 -

cion debio realizarse con anterioridad. Al no conocerse el
 
mntodo y sus requerimientos, no se previ6 todo lo que impli
caba, ni se adelant6 la ejecuci6n respecto al cronograma, 
considerando los recursos humanos disponibles.
 

Considerando estas limitaciones, se decidi6 disminuir la me
ta inicial de 20 folletos, a cuatro, en un afgn de priorizar

"calidad", por encima de "cantidad".
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Durante el proceso de capacitaci6n y organizaci6n inicial, 
se trabaj6 en una definici6n mfs precisa de los objetivos de 
losfolletos ( en general para el C.O.F. Posteriormente se 
especific6 para cada folleto ). Se precis6 m~s la poblaci6n 
blanco; reflexion~ndose sobre los canales de distribuci6n, 
para alcanzar a esta. Para priorizar temas, se sonde6 cug 
les ya estaban desarrollados por C.O.F y por otras institu 
ciones nacionales y se list6 temas considerados mrs urgentes 
( de acuerdo a los profesionales presentes, con acceso a in
formaci6n del Diagn6stico de Necesidades elaborado por el 
proyecto; y datos de los servicios de consulta por correspon 
dencia y cursos a grupos ) Asf, quedaron listados alrede 
dor de 10 temas, para una posterior definici6n de los 4 a de 
sarrollar. Esta definici6n se realiz6 con las jefaturas del 
C.O.F y los profesionales capacitados, buscando cubrir temas 
no desarrollados en otros folletos del C.O.F; temas acordes 
al contenido-del proyecto radial con mujeres y temas que pa
recieran de interes para el C.O.F mismo y para el pu'blico */. 
Se eligieron entonces, los siguientes temas generales: pre 

servativo; metodo natural de la ovulaci6n; trabajo domestico 
y sexualidad; suponiendose que en la segunda etapa ( grupo 
de enfoque ), se podria precisar objetivos y contenidos espe 
cif~cos a desarrollar. 

En la etapa de capacitaci6n-organizaci6n, se consider6 ade 
m~s la estructura organizativa para asumir la tarea. En lo 
basico, se consider6 que cada una de las 4 profesionales par 
ticipantes, asumir'a el desarrollo de un folleto, apoyada 

por un asistente, contratado para tal fin. AsI, posterior 

mente se establecieron 4 equipos de 2 personas, apoyados to
dos por un dibujante ( funcionario externo, logrado mediante 
una instituci6n estatal ). 

/ 	 Esto iltimo fue un estimado, aliment~ndose como hemos dicho,
 
de la informaci6n generada en otros servicios que brinda el
 
C.O.F.
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Analizando la capacitaci6n recibida, puede concluirse que un
 
logro importante fue la sensibilizacion respecto a la necesi
 
dad de conocer mejor a la poblaci6n blanco y de prepararle 
materiales que surjan de la observaci6n de sus necesidades.-

El Taller de capacitaci6n incluy6 una prfctica de sesi6n de
 
grupo de enfoque ( se eligi6 como tema la Menstruaci6n, con
 
grupos de mujeres adultas ) Con esta pr~ctica, los funcio
narios resultamos sorprendidos ante el manejo de creencias,
informaci6n y vocabulario popular que tenl an estas mujeres
 
y que con Grupo de Enfoque pudo observarse claramente. Tam
bien se incluy6 pr~ctica de pre-pruebas, observ~ndose lo ne
cesario de la claridad del mensaje. A su vez, la organiza 
ci6n inicial es necesaria en tanto permite un trabajo plani
ficado y provee de ineas generales de acci6n. Por esa ra 
z6n, valoramos que debe realizarse a partir de una capacita
ci6n previa y dedic~ndole el tiempo suficiente.
 

Etapa de Grupos de Enfogue
 

Con las lineas generales ya sefialadas ( habi6ndose retirado
 
ya la asesora de J.H.U ), se procedi6 a la localizaci6n u 
organizaci6n de grupos de enfoque. Paralelamente cada equi
po de trabajo formulaba un plan en que seftalaba sus objeti 
vos para cadakolleto ( provisionales, antes de grupo de enfo
 
que ); la pauta de entrevista con los grupos; los materiales
 
necesarios para las sesiones; fechas previstas; etc.
 

Estos planes fueron revisados por otro funcionario de C.O.F
 
nombrado como "asesor-coordinador" por la Direcci6n General
 
( la idea era un ente que coordinara o integrara a los 4 
equipos ).
 

As , para cada uno de los folletos se realizaron 2 sesiones 
de grupo de enfoque, una en area urbana y otra en area rural 
( de acuerdo a la poblaci6n blanco elegida: sectores urbanos 
y rurales */ ). Se aplic6 la t6cnica que establece el meto
do. 

Estas entrevistas en Grupo de Enfoque, tambien llamadas "se
siones exploratorias colectivas", son una forma de investiga
 
ci6n cualitativa. Se realizan en las primeras etapas de de
finici6n y selecci6n de contenidos, a fin de conocer las 
percepsiones, creencias y lenguaje del piblico que se espera
 
alcanzar. Cada grupo se compone de 8 a 10 personas. En una
 
sesi6n de alrededor de 90 min. o 2 horas, utilizando tecni 
cas de comunicaci6n no-directava y una pauta de entrevista,
se extrae del grupo la informaci6n requerida.
 

/ 	 De comunidades marginales y en general, de escasos recursos 
econ6micos; pero con algun grado de escolaridad. En cuanto 
a sexo, cada folleto especific6 poblaci6n: s6lo mujeres; pa
rejas; hombres.
 



-5-


Se necesita la participaci6n de 2 facilitadores, uno para 
estimular y guiar la discusi6n y otro par tomar notas, lo 
m~s textuales posible. En nuestro caso, agregamos el compo
nente opcional, de la grabaci6n, previa autorizaci6n por par 
te del grupo. La grabaci6n result6 muy ultil para complemen
tar los datos escritos. Se recomienda 4 grupos de enfoque 
para cada tema en desarrollo. En nuestro caso, se consider6 
suficiente dos, uno de grea urbana y otro de grea rural, 
pues la poblaci6n blanco es de ambos sectores. ( Para m~s 
datos, ver documento "Entrevista en Grupo de Enfoque"; Uni 
versidad de Johns Hopkins ). 

Dentro de los resultados m~s sobresalientes de esta experien
 
cia tenemos el que en algunos casos sirvi6 para reafirmar 
el objetivo inicial propuesto para el folleto, pero en otros 
casos indic6 que ese objetivo debia ser modificado. 

Analizados los resultados de estas entrevistas, se cont6 con 
pautas mucho m~s precisas para la elaboraci6n de mensajes. 

Como un detalle importante esta el que el dibujante estuvo 
involucrado desde esta etapa del proceso. Aunque no pudo 
presentarse a las sesiones de grupo de enfoque, se enter6 de 
la planificaci6n y resultados de las entrevistas. 

Dificultades de esta tecnica, son el ubicar, contactar ( u 
organizar ) y llegar, hasta los grupos. Debiendo chequearse 
que mantengan caracteristicas similares a la poblaci6n blan
co, implica aveces, desplazarse hasta alejados lugares, lo 
que no s6lo encarece el proceso, sino que lo retarda. 

Asfmismo, el analisis de la informaci6n de las entrevistas,
muy abundante,se dificult6. El encuentro de puntos en comuin, 
dentro lo relativamente heter6geneo, ofreci6 bastantes difi 
cultades.
 

Etapa de Elaboraci6n de Mensajes
 

Una vez analizada la informaci6n cada equipo procedi6 a la 
definici6n de mensajes y a la estructuraci6n de 6stos. Pre
vio se realiz6 una sesi6n grupal donde los equipos que ha 
blan finalizado grupo enfoque, expusieron sus principales 
resultados. A esta etapa se inici6 un desarrollo desigual 
de los 4 folletos, pues por ejemplo, a la fecha de esta reu
ni6n un equipo a-n no hab'a concluldo grupo de enfoque por 

lo que no pudo exponer sus resultados al plenario. 
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Asi' una vez comentados los resultados y aprobadas las modifi
 
caciones surgidas en tema y objetivos, cada equipo procedi6
a elegir y desarrollar los mensajes ( con los datos de gru 
po de enfoque, los folletos precisaron su contenido ).
 

para la estructuraci6n de mensajes, en algunos casos se pio
cedi6 a la lectura de documentos y literatura afin, para fun
 
damentar, o ampliar los contenidos *_/.
 

El mayor aprendizaje de esta etapa lo constituye el hecho 
de que es bastante dificil sintetizar en pocos mensajes, to
dalla informaci6n que un grupo necesita sobre un determinado 
tegia. Esta es la raz6n por la cual algunos de los folletos 
cuentan con mas mensajes de los estipulados a nivel formal,
en la metodologoa ( no mas de 12 ). 

Un aspecto no resuelto fue que considerar como mensaje. Se
 
habl6 por ejemplo, que un dibujo transmitiendo una idea, se
 
constituye en mensaje. Se dudaba si mensaje era una oraci6n
 
gramaticalmente construfda. Los criterios variaron en cada
 
equipo, predominando p~rrafos, que aunque inclufan varias 
oraciones e ideas, se referfan a un sub-tema general. Aun 
en la segunda visita de la asesora, no fue posible encontrar
 
con ella una definici6n precisa de qu4 considerar "mensaje".
 
Lo que pas6 fue el criterio de cada equipo ( a este momento,
 
el intercambio entre equipos se volvfa cada vez menos fre 
cuente, especializandose y concentr~ndose cada uno en su ta
rea ). Valorando, se concluye que quiza convenga una revi 
si6n por personas externas al equipo, de la divisi6n en men
sajes que se formule.
 

Realmente el planteamiento original de formular mensaje por
 
mensaje, no oper6 asf en la practica. Muchas veces debfa 
realizarse un desarrollo general de ideas y concatenaci6n de
 
estas, para luego proceder a sub-dividirlas en "mensajes".
 
Creemos que el planteamiento metodol6gico debe ser, en pri 
mer lugar, la definici6n de mensajes o ideas, que se van a 
incluir ( que sf pueden plantearse independientemente ) y 
posterior integraci6n y desarrollo de 6stos. As , ya desa 
rrollados, podr~n sub-dividirse de acuerdo a criterios pre 
viamente definidos y para efectos de la pre-prueba ( ver si
guiente etapa ).
 

/ Recuerdese que se trataba de un grupo de profesionales de di
 
versas disciplinas, en algunos casos no estrechamente liga
 
das con el tema a desarrollar.
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Al desarrollar mensajes se definfa cudles podrAn o necesita
ban llevar ilustraci6n, para lo cual cada eqxpo se reunfa 
-
con el dibujante, en algunos casos present~ndoles ideas de 
posibles o necesarios dibujos y en otros, escuchando las 
ideas de 6ste sobre posibles soluciones grdficas.
 

En tarjetas independientes se present6 cada mensaje y cada 
-

dibujo ( una tarjeta por cada uno de ellos ). Estos materia
 
les se expusieron en una reuni6n, donde los 4 equipos, ase 
-
sor y Directores del C.O.F, los observaron para su aproba 
-

ci6n y comentarios, antes de la pre-prueba. Aunque hubo ob
servaciones de diversos tipos, ( de algunas de las cuales 
se
 
desprendieron correcciones y mejoras ), se tendi6 a esperar

los resultados de la pre-prueba, para observar la reacci6n 
-

de la poblaci6n blanco. 

Etapa de pre-pruebas
 

Las 	pre-pruebas consisten en la aplicaci6n de cada uno de 
 -

los 	mensajes, a una persona de caracterfsticas semejantes a
 
la poblaci6n blanco. La recomendaci6n es no menos de 20 per 
sonas por folleto. Por orden l6gico, se presenta cada tarje
ta para que la persona pueda leerla u observar el gr~fico.
Se retira, solicitando al entrevistado que exprese lo que le 
y6, copiando textual, su respuesta. Posteriormente y de 
acuerdo a ciertos criterios !/, la respuesta se califica 
como Excelente, Parcial o Malo ( la suma de Excelente, m~s 
-

Parcial; debe alcanzar un 85% como mi"nimo, entre todos los 
entrevistados, y para cada uno de los mensajes ).
 

Cada equipo eligi6 uno o diversos sitios (puntos de reuni6n
 
de gran poblaci6n: parques, centros de salud; municipalida 
des; etc) para localizar a sus 20 entrevistados ( 10 de grea
 
urbana y 10 de grea rural ).
 

Esta etapa del proceso nos permiti6 vivenciar como en un men
 
saje o un dibujo, por muy sencillo que parezca, puede suce 
der que algunas personas no lo entiendan, de all! la necesi
dad de probar cada uno de los mensajes, las veces que sea 
necesario hasta obtener el % de comprensi6n requerido. 

/1 	Los criterios los estableci6 cada equipo, de acuerdo al con
tenido de cada mensaje. Se evaluaba comprensi6n del texto 
y retenci6n de la informaci6n de 6ste. 
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Una de las dificultades al realizar las pre-pruebas estaba 
en que cuesta determinar si en realidad una persona no corn 
prende un mensaje o es que se encuentra inhibida por estar 
siendo entrevistada o por el tema mismo. Una limitaci6n fue
 
que las pre-pruebas debieron realizarse por lo general en 
sitios pu'blicos, limit~ndose la privacla y el tiempo disponi
 
ble por parte del entrevistado.
 

En los 4 folletos, debi6 reformular-e algunos de los mensa 
jes que en segunda versi6n, fueron probados de nuevo. La si
 
guientes pre-pruebas no requieren el minimo de 20 entrevista
 
dos, bastando 10 personas, para estos efectos.
 

Crftica de Censores
 

Paralelo al pr-ceso de pre-pruebas, copias de los mensajes 
fueron enviados a funcionarios del Ministerio de Salud, Uni
versidad de Costa Rica, Asociaci6n Demogr~fica Costarricense,
 
Junta Directiva del C.O.F y asesores de la Johns Hpokins Uni 
versity ( 6stos tiltimos para dar un "visto bueno" estableci
do como requisito por ellos ). 

La idea es que los "censores" sean expertos en el tema y/o 
funcionarios o directivos, con poder de decisi6n, para que 
enriquezcan el material con sugerencias y en tIltima instan 
cia, aprueben su contenido. Asi, se obtuvieron diferentes 
comentarios, opiniones y sugerencias, de diferente tipo, al
gunas valiosas para el enriquecimiento del material. En 
otros casos, se trat6 m~s bien de opiniones generales sin 
sugerencias especfficas. 

Lo m5s valioso de esta experiencia radica en la aceptaci6n 
de los folletos por parte de la poblaci6n blanco, en contra
posici6n con algunos temores, cautela, reserva encontrada 
en algunos de los censores.
 

Resulta realmente interesante el c6mo conciliar los linea 
mientos del proyecto, los intereses del C.O.F y la critica 
de censores, con las necesidades reflejadas en la poblaci6n
 
blanco
 

A esta etapa del proceso ( reformulaci6n de mensajes por da
tos de primera pre-prueba y sugerencias de censores ), se 
recibi6 la segunda visita de la asesora de la Universidad de 
Johns Hopkins, trayendo las observaciones de su parte. En 
su mayoria. implicando bastantes modificaciones, esta aseso
rfa vari6 bastante el proceso. As' por ejemplo, en dos de 
los folletos se planteaban modificaciones de forma y conteni 
do, que hicieron casi prescindir de la informaci6n de pre- 
pruebas y censores, pues aunque se sugerf a rescatar algunos
 
de los mensajes ya probados, la modificaci6n necesaria difi
cultaba 6sto.
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AsI, dos de los folletos aplicadas las sugerencias, pasaron
 
a la segunda pre-prueba ( de los mensajes nuevos o con menos
 
del 85% de comprensi6n ). Obteniendose el % deseado, pasa 
ron 	a la etapa final ( boceto ). 

Los otros dos, debieron reformular algunos aspectos de conte 
nido y forma, por lo que la pre-prueba siguiente fue para la 
casi totalidad de los mensajes ( nuevcs en su mayoria ). 

A esta fecha, !a estructura de equipos por folleto se desin
tegr6, motivado por la finaLizaci6n del contrato con los a 
sistentes */ y ante la necesidad de que los profesionales se 
re-integraran a sus tareas habituales en C.O.F
 

Asf, en dos personas se deleg6 la realizaci6n de pre-pruebas
 
para los folletos faltantes ( nuevos mensajes ) y la pre- 
prueba de boceto final para los folletos m~s avanzados. Es
to retard6 un poco mas el proceso. 

Boceto final
 

Una vez obtenido el 85% de comprensi6n en todos los mensajes,
 
estos se estructuraron en la forma final que llevar'a el fo
lleto. Este boceto debe ser probado de nuevo, con 20 perso
nas.
 

Estas pre-pruebas se realizaron para cada boceto de cada te
ma. El boceto se presentaba al entrevistado, para que lo 
leyera en su totalidad y al finalizar, se formulaban pregun
tas generales del tipo: "de que trata el folleto?", "qua sig 
nifica...", etc y opiniones generales: "qu6 le pareci6.." 
"qu6 le gusto"; etc.
 

Con esta tarea, se finaliz6 el proceso establecido por la 
metodolog'a. Los pasos siguientes de artes finales e impren 
ta, se estan realizando en la actualidad. Cuando se inicia 
la distribuci6n, se proyecta realizar un analisis de cada 
folleto, con algun grupo de mujeres ( sector prioritario del 
proyecto que enmarc6 la producci6n de impresos ). 

/ 	 La previsi6n fue en contrato de dos meses, periodo en el que 
se esperaba acabar pre-pruebas y tener un boceto final. No 
se esperaban cambios como los surgidos. 
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Como se ha podido observar, la metodologla resulta muy labo
riosa, exigiendo m~s tiempo, y recursos humanos y financie 
ros, de los previstos. No obstante, asegura un material ade
 
cuado a las necesidades y al nivel de comprensi6n de la po 

blaci6n blanco. 

La inexperiencia en la utilizaci6n del metodo y lo tardi6 de
 
la capacitaci6n, motivaron algunos desaciertos organizativos
 
que hicieron menos fluldo el proceso: ( 4 equipos indepen 
dientes, con asistentes externos y provisionales, y con pro
fesionales del C.O.F responsables de otras tareas; inadecua
da estimaci6n de tiempos necesarios; un dibujante por horas
 
y para los 4 folletos; coordinaci6n de equipos debil; etc ).

Al ser el metodo un requisito, y al requerirse el visto bue
no de la Universidad de Johns Hopkins, ello provoc6 un cier
ta sensaci6n de desconcierto y demora en la ejecuci6n misma,
 
que quizd contribuy6 a alguna desmotivaci6n en los ejecuto 
res. 
 Un total de m~s de 7 meses, fueron empleados en la pro

duccion, en algunas etapas con dedicaci6n a tiempo completo.

De asumirse el metodo en futuras producciones, deberg capaci

tarse oportunamente a los responsables, para dedicar un su 

ficiente y posterior tiempo, a la organizaci6n y ejecuci6n. 



Ser~n necesarias personas dedicadas con exclusividad a la ta
 
rea (para aligerar el proceso) y con un arte y medios de
 
coordinaci6n m~s efectivos. Deberg por supuesto, preveerse

los requisitos financieros del m~todo con un presupuesto que
 
cubra los diversos gastos que genera.
 

El factor humano es importante y para ello, deber~n fijarse
 
modos de motivaci6n que hagan innecesaria la imposici6n del
 
metodo; como requisito de financiamiento. Por s zuisma, la
 
capacitaci6n es motivante, pero debe quedar un margen de 
 -

elecci6n para los ejecutores, valorando ventajas y desventa
jas del metodo. Conviene quizg, estudiar formas de adapta 
-

ci6n del metodo, que lo hagan mas sencillo y menos costoso.
 

En general, se trata de un buen m6todo de producci6n, que 
provee de mayor calidad al material; pero debe contarse con
 
suficiente capacitaci6n, tiempo y recursos, para aplicarlo,

lo que no estg en manos de la mayorfa de las instituciones 
latinoamericanas.
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September 27, 1985 

RE: Cooperative Agreement No.: 
DPE-3004-A-00-2018 

Mr. Anselmo Bernal
 
Office of Population
 
S&T/POP/IT
 
U.S. Agency for International Development
 
Washington, D.C. 20523
 

Dear Al: 

We are very pleased to enclose a copy of the final report of the 
"Alternative Educational Radio for Costa Rican Women" project (LA-COS-01)
conducted by the Centro de Orientaci6n Familiar (COF) of Costa Rica. This, our
first project completed, has been exceptionally successful. The educational radio 
program "Didlogo" which we helped COF to improve recently won a national 
prize. How about including this in your weekly report and also submitting it to 
the AID magazine for publication? We can provide photographs or samples to 
illustrate it. 

In addition to our summary of the highlights of the COF report, we have 
enclosed COF's Progress Report #4 which describes its audience analysis and 
pretesting work. Also enclosed is the full text of COF's Final Report in English,
the COF Final Report on "Evaluation of New 'Di~logo' Program" (in Spanish),
copies of three booklets produced by COF under the JHU/PCS-funded project and 
a cassette tape which includes some of the "Didlogo" programs. 

Don't hesitate to contact me if additional copies of any of the above are 
required, or if you need further information. 

With best wishes, 

Sincerely, 

Cynthia P. Green 
Project Director 
Population Communication Services 

CPG:fgb 
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Mr. Anselmo Bernal 
September 27, 1985 

Enclosures: 
1. Final Report Summary, JHU/PCS Project LA-COS-01 
2. 	 Full text of Progress Report #4 in English (Spanish version 

available upon request) 
3. 	Full text of Final Report of COF in English (Spanish version 

available upon request) 
4. 	COF Final Report on "Evaluation of New 'Didlogo' Program" 

(in Spanish) 
5. "El 	 Preservativo" booklet 
6. "La Ovulaci6n" booklet 
7. "Cuando la Mujer Pregunta" booklet 
8. Cassette tape with "Didlogo" excerpts 

cc: 	 Maura Brackett, AID/W 
Betsy Murray, USAID/San Jos6 


