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a mysisd of detaile which might otherwise tend to reduce &

ner in tihe 300 &% han d

p

Txvcughout uy toug the saexctg* a1 &ﬂd AN .sé functiors nave ﬁegu"

waged aluost entively by Mrg. Devener, Miss Van Buyn . and Ef{s Heveksot

‘Yo have also been fortunate dn haviag Mra., Pills bury and Mr. Ratbaw foo

this effori.

t
i1t is easential tm untieratand and resgest the versonal and

sicual back ground aﬁd statud of our 8%aff members sad 1o Ceplagento Thdn

inm that Yight, Steffing, with regard % competence and availability of
3 Pl - A ogr e Iy - . 2k A el
candidates, in simplificd throughn the Conscrdium organization. OF thoae

ST professionally quaiified, available and willlug,
7 as _having per oab Qualities ox p?cbiemg which

For them to wik effectiv ely in such an unusual

AfgbzuASGanu As wore éxpﬁfi@ﬂﬁﬁrés gained, the

Commlttee 19 better prepaved fo deal with ¢thig matlteyr.

reote, rather res&cicfife and foreign envivonment cas

wdowad.  Thin point leads,ta ihe fbiicwzﬁg OPGFWLﬁﬁ}&ioa;

2 iz recommended that all wr Legaional staff members
pas above a ef'aiﬁ acadenic gank and/oy salary
1gge of resigning at aay
cly apppinted Towr without
'ania; pmnalty or loss of pmfessional prestiga,

Sueh an arpangement would

s’)*

atiempy o comtribiute to 0.8 foipxgﬁ aﬁﬂ.s?aﬁce ‘but fing L:@ﬁ%@iwe&'

Sq

= 2 B e ¢ s o
‘ve recognition fo thoge win sipcerely”

‘unable o 30 €0, ﬂimzlar'azyanggmeﬂta are common .- at ihe genior lewel dn:

many fields It ia felt that ¢this could prevent cons ide
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tatent and of money and would be a resds nnaﬁie o

present onpegided provigion foy eariy %gnati@ufin the abééaceiof G

-

‘“enuating cizcumStaﬂces which is #o UuPKﬂQQ~U1 and woplensant that it

féa:eiyris congidered. seriouslzc
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S o S The iﬁ?P nas roceived gu@d rousing end other gqnc?axfse gicer

&,

Fupport in wost cages. When ATD has been unablie fo provide supplies

v Coa e e + 2 - " & na g i3 RSP S | eyl ax wey, ] 2t md T g
and seérvices such as stationery, office machines snd thels &ciav

) - E 2 - N 53
tenance, cte,., ihe Team hes not poen vectsleted from providing for

I3

The Miselion eonteol and audit

VA“F detestent to the uatractor in wsintaining s posltive opevatio

“This is due ianrgely fo the fact thay w0t only age thevs very Few

fmsericans who understand the sationale followed by vreject osiented

1
to underatand. Tha recocd of past audlt dlsallowances which have bhorn

set aside after months and years of arbiteation is the basis for the
he contractor in g congtantly darens

‘watters can only Fuppress its o

spaaldered. sublect to Poat Audii) wp te 5¥00

{egulwvalunt Afghania} for loeal Cugrency sad £400 ia convingd dollnva-
e waction ia racommendad.
r 2 e B0 S & " P ~,..~' & Ko Y iy gl T S X ;
Tt hes ofton been zugpested that one of the princineg) ressonalis

Widties of the M“@Q_on,iﬁ o help us o keep fom making elsiaked.

<.,

re iﬂ@ViLuﬁiF it would De meaningful 48

cance of our program w;ze to heve a

“of dealing with our hosts ai the weskiag ;ﬁveih &

Fow daya apent at my desk occasieﬁﬁily,by personnel of ¢he Bducation

Rlvdsion, Contwoller pad udﬂimaa rsiite Offices of USALD/E would be o

icdal o hll ccarexﬂ eds

~Procurene of pzeﬁ ”cmmod t 1es RQS "aPun uV?E by
K 2 g3 §

of -VJuly 1968, ;his acticn: furtﬁ xed uc eg. tig

e
f the originally intended pvsxegx radpon iniidity of the (bﬁ?:& EOEfoi
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Wiasion- Sapﬁzy bavfalon ﬂgIQQﬁﬂﬂl hqvo been making 3,gnﬂ0934 of fo ““:tGi'*"'

',‘aéapt'ihe .5, Government procurement gystam to mzﬁi'ﬁxcj?iéfﬁuﬁﬁsfﬁ

é‘%\“"C

o

vequivenents.  Howszvey, the general lack of flewibillty dney
alEepdy difficelt problen of coordina "ing the utdlization O& ﬁ,mekm
Coateviala witn the cﬁurb—ef UoSo T schnical aé‘is £8 and with the Coatne

giﬁg,ﬁf Afﬁhf@5n considesabiy more FSET- naﬂ yousy s now regndred in

procossing conpodity ordess. This and the involvemsnt

of flces having vo apparent relation fo $he program will

any expected overall cont savings.

anide from soncrml) masigtance €0 the rveturped Partielpanis. in re-
< . p

adjustmant, my wo gk bas been mainly directed to drvelopment of supporiis

M.
’J .

s¢aff and overation of facilitiog, After the first yeayr of wmy tour the
Yaculiy Business Manager vas xeplaced by Mr. Movsa, who is conaidered to

have sufficlent potentiail fo warrant U.8. business {ralning. The Paculiy

has alsc cwployed a skilled machinist at a highes than aver:

salary in order o retain hiam.

My work wlth & University commitiees on a proposal for oatab
of a special saiaxy gcale for gualif laporatory teotnicians,

ion of the final Hpplish verzion of the proposal which hhq Boan
hefore the University Seants for wore than a yeaw. Slnce bighew
are recommeﬂéeé for techndclens than sre allowed under fhe ¢ivil

: A E : Iy n
scale for Univergity professosr and adminigirators, the priacipal
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7 neipie only. {1t is nt tonoi
ig

Deans of the teehnical §3cu1& e fully aupported the nrg A,JEH

2

advisozs, whe origlnally Lubmitied the proposal to the Uhxvmya
s¢mngly cnough Yo advige the University that they wot

of their essisiance urless a snnzsfa*“oxy aseangenent

&evelog ard retain cowpeltent lakoralosy teahsa lans, E,névé'hégm %si&fiv,%f

the Gemman Ambgssador haeg taken ﬁﬂﬂ matier-to

-

It is felt that the probles of prof :srional asia;




vompletely sepavate mg fer and most not impede the developacnt of A
supporiing staff wiﬁﬁmut which thé Faoultles of Science, fgriguiture

and Fﬂﬁfﬂﬁn ing cannot become fully PAL enidve,

“Buildun n* lgﬁaratories,in the present fa i]zt;¢ has hoen jmnsi

entively oy Amerd effort 4n i ;en matesials and m&HﬁDW%fq Bach tast,

r’-\

izg gergnd ameil, has re@uirved consideration of the ﬁaﬁérz £ Hork ?Raﬁ;r
the,?iﬁjaéi Aprecoment, the FIO/T and the CAR Eﬁiatévgrto fﬁ;?ﬁﬁéi3iiiiy¢
Generally “he Afghaus have uai'been prepared €0 810POLt the bogin proe
wislong of the jolnt agrecuents. The USET ig not in a posi tion to -
atteapt o greﬁaze,than 2% any level other fThan the Faguliy. iéris

Fely ¢hat USEY could have beo wore effective 1¥ glven specific puidanse

baged on periodds veview of the Project Agreenent ot appropriate lovely
of beth $he RGA and AID. One such aiioxt Was &raﬁfntﬁé in SE RN

'S&gaﬁd to USA/EGA respongibility for purchase of vroject Qﬂ?ﬁ@«ﬁ&ca—

it 1o obvious, after more than five yeavs of ofifort, thet a andblﬂ,

suppneiing a¢aff cannot be develcsg& without & concontraied psogy

would. wequire a Gepacinre From current REA and HSATD iicy na seveynl

pointg.  The principal oointo preonseld avsg

1,  Foreige business training should be pwovided Qr six (8} persons
including Mr. Mooza. Psom these, the fourg (2 prineipal fa 'uir”,

ruging 18 of%iccra vould be selected; i.¢., Beglnzss Manage & BT

Buesincss Nansger, St dent Affairs OFfices, Prope

4 a2

OFfices.  Pour of The ﬂhuifct c3  ghon
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Faculty witn the full gzileegg of compeiing

R

‘vions sfter teainlag.

A trady Eng ﬁingx&m for iaboratory and Ahop tenh ﬁ«;iﬁpaiahcuid be

S e N i

Bed
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gatal hfd in Kabnl unden AID- wgmﬂssxghipo ,l&q OF GOTE refunmn,

= -

ghauld,P gin traﬁm*ng £o9 eaen ul?zmate Posl cion. . A% a?ﬁ end uf a




AT
LA

= & o

i

o

» A A

utdilizing the AXT and Eﬂculﬁy of Bn izoc?ing meilithes. This wonld
1ikely require adddtion 01 one or r' H.8, advisoxs foz at feadt one

he screming of {raingeg, thind

a-)'

yeer 8olely for this program. Aftey

e
f.u-
O‘
fuat

country or U.8. tealning wou esg costly and would provide incens

3

tive as in the case of participanta for the teach

agemsnty hi”hy aign he ma@e for onethesjob traiulng with the

n Companies and with USAIND/A,

% waild nod he neoessary to sudwlenent standasd Afghan
. . + » LN P e a e gnin '!. "7;;5
trainces dusing the dalvdal traindng period 12
2 - I3 I3 Ty . * * . Ay - -
fovelgn ¢xoinlag and/ox ou-tho-job training at lowal

2 9% % -
vaisht well e Zol

The coet of &
& e ER it o By e e e d ety i B
o 5200000, Howewver, 4F such a prograw ie ot corgied out, the L5
: .
5 ‘ : Frrt1itien o . fich a o~ E AFaRmry
investuent dn facilities and e?dﬂﬁmL and trainiag of Ofghan .

under The JIEY progran will have much Legs @xipc,

1.8, wa RUSSIANM A¥PORT

s o

It is wy obindon that the Rusgalan Polytechnic program is

o sgureze ous the ¢ pcﬁﬂxzuliy styong, but ﬁaiiticailw sl maﬁafx

et

veal, U.5. tecknieal education progran. In anticipation 01 continuous

—

Russian efforts o overshad
be conafidered.

e
@
5“3

he U.5. should arcange t¢ establish, for a limited trial period,
i

what in essevce wou niad @& an Ydmey

dow the U.5. effort, the Following move glould

can Baglveering wilege of Kabmi”;"'

“Buch an operation wuusd €E0T strate vividly the difference be%ween

the Qxesaﬂt 1OW=va$ng KhiVCiSity gystens and g busin»s@l;ke ggh0a1 i,;ff2

with org anzatioﬂ staff and student staﬁdasds, qa?az&@% tua%gon

and other typical,iﬁ%ﬁrﬂationsj,crxteraa ta,be set and’ managed

Qi:ainw oy acc&p%an&m to the REA chen ae LQuid 1? vs wucn F“"

B g’“ceru ly than e we wgs for the aqueexec

withaut loca? cui“ﬂxﬁl nrd aaﬂgnngra 3‘c resten i&'g iﬁ,—u z“ne,

end-of e three to fuur v&ax trial nﬁrioa the redult swe Qak”gﬂﬁa'ili
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It would be necessary to oyercome the RGA conwic s £io cba 'f“rsﬁgiﬁ

pod alfford to operate the fﬁnivmsﬁﬁ;y according to 'i.;fstfz’z'saatiasle

ateridacdy. A well planned and magm& program shou id demonstate

ot only that they could ¢ afford 1%, but They coul@}ﬂaé‘a§§jéd,'
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OF whe few unresolved serious watters which have ogeusred. um*irw

my: tour only eﬂw will %n veferrad o in thia peposty ’ti’z:s;‘e:rﬁ..i!? the hm.,

F losal corrency which was ia ay cust iv. Ny repovi on

it which I have not geen. ¥
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aber 20, 1957, 45 attachad fo dote duce The sabject.
31 e gubjent da aveld 1?31 y throug we, o 41 c0u ugh the USET. 1% ie
that Molassdfied® pogwwiricztions belwean: H‘Sﬁ},i“/& antd

the matier €

absoiution From the officinlly docwmented inferance oF 2
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Bloall 'aJ:i:?,k"; 40 acknowniedse tlth thanka the extensive considerss

and stance which 1 bave recelved both personally and towayd

i

acknowl edgments will be addressed directly

i
ydndividuals mﬁ groups ?da ghug, are ot inciaded in m ig ss:-wé,%rt'o“

:»t,‘t:atxn.av “‘Izoﬂ;ar




ATTACHMENT A

M E MORAND N

e T R I R )

Septenmber 30, 1967

B LA ' qurba;, Be\velzn :
FROM: - James L. Roberts éé&”agééf? &,

-5 3 loss of Revolving Fun.

eruxespondence and dlqcum%iona whlch hove followed the official opinion o€ e
CHSAID (bntroller dated June 15, 1967 indicates that some further expla nation
and provision of detail regarﬁing the loss of Afs 42,901 from the USET sevolviag-
fund right help to support a reguest for a review of the matter by the Mission
Divector. The following points were elther omitted or might oot kave been suffi-=

ciently clear to all concerned in my originel repoxt of June 6, 1987¢

#

n

1. The fund was short of 20,000 Afs on February 1, 1667, -
2. An additional 22,901 Afs were short on HMazch 1, 1967.

%. The entire matter was veported to the USAID Security Officer,
Me. Gilbert Dietz during the first week in Magch, 1967,

- 4. Mg, Dietz reported it to the U.S, Embassy Administrative Officer
- who 38 the post security officer by telephone in my prasence and
then arranged a weeting on the same day with the Rabassy Officewr.

Mo record of the véport date was kept by ei?he: USAID ox Eabassy
rdpcuxity Officers. )

5. Mr. Metz obﬁainem a Flourescent Mincral Detection ki
U.5. Air Forcde Station in Peshawar (Pakistan) with the
Lo aévire of the Embassy Secuzity Offlcer,

t from the
cassistancae

6. - Upon the Fetusn to Kabul Df Mr. Dietz with the detection cquipment 7
“he and 1 treated some local currency and placed it in the safe HHrowm. -
~which the sloztage had occurred, ' -

7. 1 do not recall the date on which I personally reported the nattor
' o ‘the USAID Oontzoller. - ' e e

8. The Coutroller indicated to me that he did not agfée with the wge
o of detection in thut Lt may possibly lead o loss n’ the additional o
o curieﬂry used in-the dutectxon scheme,” 5 S

'r:f;©;_:Ea my discu&siona wigh the Cbntroilar both before wnd a@?et fzisn:f';?;

~ . _nis opinion I giressed the fact that the eﬂvironmcn¥ intwhieh the o

. l;USET works made 1t ev»raqely difficult to say or do- anythzng whﬂrL{’ :
'JF,cou‘d possibly offend tuc Afyhans Wﬁbh hoia we wozko Henfe the c'j,‘ri




arb'iePo:Bef#éliﬂ,
?2 es 30,1947

vathior considerable delay due to: checkxﬁa nesdd xerhﬁ'”vng ouR records
before reportiveg to anyone ouiside of our own officae, 1 L@uié wo*rf

have been certain that the YSAID Securdty Officer woulid not hg '
bepm an invesiligation snd wnintentionally created an onm

“position betweesn USET and the Paculty of Bnpgingewiny and :
University people. I feel thet my judgement in $hat case hag noi
been plvea proper « vasideration. In ozder to galn full appreclation

of this polnt ¥ wiil add that the seator Afghan in the Farculty
uane%tru ¢hat the matter be kepDi Quiﬂt wd thin the Slv

e has bad an opporftunity to consult a paim reader.

was made very brief da the fiys%'pas&gyaph, vage &«

Topegueat &{fthﬂf consideration by the Mission x;ghxdsag
standing in nea;ang wlth the Afghansg on a daily basis.
} F 42,901 Afs should be ruled to be & frust fund ope

D88 0O

ocal environment.

wf d‘."e o '%a"z{’.
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