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PKOJ ECT EVALUATION SUMMARY (PES) 

P a r t  I1 

The o v e r a l l  q u a l i t y  of t h e  e v a l u a t i o n  was adequate and 
l a r g e l y  served t h e  purposes f o r  which i t  was intended. I t  
conf  i rmed ou r  overa 11 imp ress ion  t h a t  t h e  t r a i n i n g  program 
was f u n c t i o n i n g  reasonably  u e l l  and made s e v e r a l  
recommendations u h i c h  shou ld  improve t h e  e f f e c t i v e n e s s  o f  
t h e  program. 

Due t o  s i g n i f i c a n t  t i m e  cons t ra i n t s ,  ( l a r g e l y  r e l a t e d  t o  
t r a c k i n g  down p a r t i c i p a n t s )  s e v e r a l  i t ems  o f  t h e  SOW were 
e i t h e r  no t  f u l l y  addressed o r  no t  addressed a t  a l l .  For 
example, t h e  con t rac to r ,  u i  t h USAID concurrence, chose n o t  
t o  spend much t ime  o n  o t h e r  donor  t r a i n i n g  programs and o n  
how t h e  t r a i n i n g  p rocess  was handled by H a i t i a n  
i n s t i t u t i o n s  s i nce  these were o f  lower p r i o r i t y .  P a r t i a l  
i n f o r m a t i o n  on o t h e r  donor t r a i  ni  ng programs had been 
c o l l e c t e d  i n  c o n j u n c t i o n  w i t h  t h e  p r e p a r a t i o n  of t h e  
f v l i  s s ion '  s Country  T r a i n i n g  Plan. 

As a r e s u l t  o f  t h e  rec'ommendations made we a l s o  p l a n  t o  
add an a d d i t i o n a l  s t a f f  pe rson  t o  t h e  T r a i n i n g  Of f i ce .  
The a d d i t i o n  of t h i s  person  w i  11 pe rm i t  t h e  T r a i n i n g  
O f f i c e r  t o  imp lement most o f  t h e  recommendations. 



The e v a l u a t i o n  a l s o  i n d i c a t e d  t h e  e x t e n t  t o  which t h e  l a c k  
o f  an e f f e c t i v e  C i v i l  S e r v i c e  l i m i t s  t h e  impact  o f  p t i b l i c  
s e c t o r  t r a i n i n g  programs. The c u r r e n t  s i z e  and scope o f  
t h e  M i s s i o n ' s  p a r t i c i p a n t  t r a i n i n g  program cannot by 
i t s e l f  p r o v i d e  t h e  necessary  leverage  t o  r e f o r m  p u b l i c  
admi n i  s t  r a t  i o n  i n H a i t i  . Houever, o t h e r  e  lement s  o f  t h e  
A I D  program, e.g. t h e  T i t l e  111 program, may o f f e r  t h e  
o p p o r t u n i t y  t o  suppor t  p u b l i c  s e c t o r  reform. U n t i  1  such 
t i m e  as s i g n i f i c a n t  changes a r e  made i n  H a i t i a n  p u b l i c  
adm in i s t r a t i on ,  t h e r e  w i  11 be c l e a r  l i m i t a t i o n s  on  t h e  
e f f e c t i v e n e s s  o f  t r a i n i n g  programs f o r  o f f i c i a l s  o f  t h e  
GOH. For  t hese  and o t h e r  reasons, g r o u i  ng emphasis has 
been p l a c e d  o n  p r i v a t e  s e c t o r  t r a i n i n g .  

The f l i s s i ~ n  l a r g e l y  concurs  i n  t h e  recommendations made by 
t h e  con t rac to r ,  a l t hough  t hey  were made i n  a  someuhat 
tenuous fash ion .  A d d i t i o n a l l y ,  t h e  c o n t r a c t o r  d i d  n o t  
p r i o r i t i z e  t h e  recommendations. The development o f  t h e  
database and f o l l o w  up q u e s t i o n n a i r e  u h i c h  uere i n c l u d e d  
i n  t h e  e v a l u a t i o n  w i l l  be u s e f u l  t o  t h e  M i s s i o n  as i t  
e s t a b l i s h e s  a  s t anda rd i  zed m o n i t o r i n g  system. The r e p o r t  
uou ld  have b e n e f i t t e d  f r om  i n c l u s i o n  o f  comparat ive d a t a  
f r om  o t h e r  e v a l u a t i o n s  o f  p a r t i c i p a n t  t r a i n i n g  programs. 
Addi t i ona  1  ly, t h e  r e p o r t  would have been s t reng thened  by 
g r e a t e r  i n c l u s i o n  o f  n a r r a t i v e  examples f r o m  t h e  data, 
r a t h e r  t h a n  mere ly  p r e s e n t i n g  t h e  b a s i c  s t a t i s t i c s .  



F ina l l y ,  t h e  r e p o r t  cou ld  have been improved by a t t emp t i ng  
t o  p r o v i d e  a  more aggregate p i c t u r e  o f  t h e  o v e r a l l  q u a l i t y  
and e f f ec t i veness  o f  t h e  program. 

The Execut ive  Summary o f  t h e  r e p o r t  cou ld  have p r o v i d e d  
more i n f o r m a t i o n  on  t h e  methodology and would a l s o  have 
b e n e f i t t e d  f rom p r o v i d i n g  a  c l e a r e r  sense o f  t he  o v e r a l l  
f u n c t i o n i n g  and impact o f  t he  program. The lessons 
learned are  e s s e n t i a l l y  i n c o r p o r a t e d  i n t o  t h e  Summary o f  
F i n d i n g s  s e c t i o n  o f  t h e  Summary. F ina l l y ,  t h e  M i s s i o n  was 
not  p leased by t h e  C o n t r a c t o r ' s  leng thy  de lays  i n  
s u b m i t t i n g  t h e  f i n a l  repor t .  
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EXECUTIVE SUMMARY 

USA1 D/Hai ti has sponsored approximately 395 H a i t i a n s  i n  techn ica l  and 

academic t r a i n i n g  programs i n  the  Un i ted  States and t h i r d - c o u n t r i e s  s ince 

1972. I n  l i g h t  o f  renewed emphasis on p a r t i c i p a n t  t r a i n i n g  by the  Agency and 

a n t i c i p a t e d  increases i n  funding 1  eve1 s, the  Miss ion  undertook an eval  u a t i o n  

o f  i t s  p a r t i c i p a n t  t r a i n i n g  program i n  September-November 1985. 

The purpose o f  the  eva lua t ion  was t o  assess o v e r a l l  e f fec t iveness o f  the  

M iss ion ' s  p a r t i c i p a n t  t r a i n i n g  a c t i v i t i e s  and t o  examine program management 

operat ions. A survey of re turned p a r t i c i p a n t s  was c a r r i e d  o u t  which i nvo lved  

w r i t t e n  quest ionna i res  sent  t o  a1 1  re turned p a r t i c i p a n t s  who coul  d  be 1  ocated 

and personal i n t e r v i e w s  w i t h  a  rep resen ta t i ve  sample. I n  add i t i on ,  a  number 

o f  host  government o f f i c i a l s  were i n te rv iewed  f o r  t h e i r  views o f  the  program 

and i t s  impact on t h e i r  i n s t i t u t i o n s  and p a r t i c i p a n t s '  performance. 

Discussions w i t h  Miss ion  personnel were a1 so he1 d  t o  examine p a r t i c i p a n t  

se lec t ion ,  moni to r ing ,  and follow-up procedures as we1 3 as coo rd ina t ion  issues 

w i t h i n  the  Miss ion  and between the  Miss ion and o the r  donor agencies. 

O f  395 known re tu rned  p a r t i c i p a n t s ,  288 were l o c a t e d  and sent 

quest ionnaires ; 200 completed quest ionnaires were re turned represent ing  a  69.4 

percent  response ra te .  I n  add i t ion ,  62 re tu rned  p a r t i c i p a n t s  were i n te rv iewed  

i n  Port-au-Prince and the  provinces. Both survey groups were found t o  be 

f a i r l y  rep resen ta t i ve  o f  t he  t o t a l  populat ion.  The t r a i n i n g  experience o f  the  

survey popu la t i on  was analyzed according, t o  mode of funding ( b i l a t e r a l  vs. 

c e n t r a l  ly-funded) , management responsi b i  1  i t y  ( c o n t r a c t  vs. AID-managed ), 

l eng th  o f  t r a i n i n g  (shor t - te rm vs. long-term.), l o c a t i o n  o f  t r a i n i n g  (U.S. vs. 

t h i  rd-country ) , sector  o f  empl oyment (pub1 i c  vs. p r i v a t e  1, gender, and f i e 1  d  



of t r a i n i n g .  Trends i n  t he  t o t a l  p o p l ~ l a t i o n  were a l s o  examined i n  r e l a t i o n  t o  

the  t ime elapsed s ince p a r t i c i p a n t s '  r e t u r n  f rom t r a i n i n g .  

The f o l l o w i n g  summary of t h e  e v a l u a t i o n  f i n d i n g s  presents t h e  bas ic  

c h a r a c t e r i s t i c s  of t h e  Miss ion '  s  t r a i n i n g  program and descr ibes t rends  i n  t h e  

p a r t i c i p a n t  popu la t i on  i n  t h e  areas o f  s e l e c t i o n  and program p l  anning; 

o r i e n t a t i o n  and soc iocu l  t l ~ r a l  adap ta t i on  ; 1 anguage problems ; a d m i n i s t r a t i v e  

support p r i o r  t o  and du r ing  t r a i n i n g ;  p o s t - t r a i n i n g  j o b  s ta tus ;  u t i l  i z a t i o n  

and t ransmiss ion  o f  t r a i n i n g ;  p ro fess iona l  development; f i e l d  o f  t r a i n i n g ;  and 

t rends over  t ime. Program management i ssues  are  a l s o  noted. 

SUMMARY OF FINDINGS 

Most AID p a r t i c i p a n t s  come from the  p u b l i c  sec tor ,  sponsored p r i m a r i l y  by 

the  M i n i s t r i e s  of Health, A g r i c u l t u r e ,  Pub1 i c  Works, Education, Commerce, and 

Plan. T h e i r  t r a i n i n g  i s  u s u a l l y  managed d i r e c t l y  by USAID ins tead  o f  

con t rac ted  o u t  and funded under b i l a t e r a l  arrangements. The smal le r  

percentage o f  c e n t r a l  ly- funded t r a i n i n g  i nc l  udes standard programs i n  

management and h e a l t h  i n  a d d i t i o n  t o  reg iona l  scho larsh ip  programs. Most o f  

AID t r a i n i n g  i n  t he  pas t  has been shor t - term i n  the  Un i ted  States p r i m a r i l y  i n  

t h e  areas o f  hea l th ,  management, and a g r i c u l t u r e .  Although most A I D  

p a r t i c i p a n t s  a r e  males, t he  number o f  female p a r t i c i p a n t s  has increased i n  

recen t  years. 

S e l e c t i o n  and Program P l  anning. P a r t i c i p a n t s  a re  
genera l l y  n o t  much i nvo l ved  i n  t h e  s e l e c t i o n  Drocess o r  
i n  p l  anni ng t h e i r  programs, a1 though 1  ong-term and p r i v a t e  
sec to r  p a r t i c i p a n t s  demonstrated more involvement i n  these 
areas. 

O r i e n t a t i o n  and Adjustment Problems. Most p a r t i c i p a n t s  
were we l l  informed o f  t h e  a d m i n i s t r a t i v e  aspects of t h e i r  
programs, b u t  a  cons iderab le  number were inadequate ly  
b r i e f e d  on the  techn ica l  d e t a i l s  of t h e i r  program o r  the  
s o c i a l  and c u l t u r a l  l i f e  i n  t he  count ry  of t r a i n i n g  be fore  



l e a v i n g  H a i t i .  Contract ,  1  ong-term, ma1 e, and 
th i rd -coun t ry  p a r t i c i p a n t s  were l e s s  s a t i s f i e d  w i t h  t h e  
predeparture c u l t u r a l  b r i e f i n g  than o the r  group and 
repor ted  having more adjustment prob l  ems. Furthermore, 
l e s s  than h a l f  o f  U.S.-trained p a r t i c i p a n t s  and on ly  one 
th i rd -coun t ry  p a r t i c i p a n t  rece ived an o r i e n t a t i o n  upon 
a r r i v a l  i n  t h e  country o f  t r a i n i n g .  

A1 though c e r t a i n  groups seemed t o  experience adjustment 
problems more than o thers ,  t h e  m a j o r i t y  o f  p a r t i c i p a n t s  
d i d  n o t  experience any se r ious  soc ia l  o r  c u l t u r a l  
adjustment problems. Comments by p a r t i c i p a n t s  suggested 
t h a t  t h i s  was due t o  f a m i l i a r i t y  w i t h  U.S. l i f e  and 
customs through 'prev ious  v i s i t s  o r  con tac t  w i t h  Americans. 

a Language Problems. Very few p a r t i c i p a n t s  had ser ious  
1 anguage problems w i t h  the  nia j o r i  ty r e p o r t f  ng a1 most 
none. Long-term and male p a r t i c i p a n t s  appeared t o  have 
had more 1  anguage problems than o the r  groups. Language 
problems d i d  n o t  seem t o  adversely a f f e c t  p a r t i c i p a n t s ' s  
o v e r a l l  s a t i s f a c t i o n  w i t h  t h e i r  t r a i n i n g  experience, 
a1 though the re  was some i n d i c a t i o n  t h a t  1  anguage problems 
may r e s u l t  i n  lower l e v e l s  o f  us ing  t h e  knowledge and 
s k i l l s  from t r a i n i n g  on t h e  job. Many p a r t i c i p a n t s  
commented i n  t h e  quest ionna i res  and o r a l  i n te rv iews ,  
however, t h a t  they would have p r o f i t e d  more from t h e i r  
t r a i n i n g  w i t h  a  b e t t e r  knowledge o f  English. 

a A d m i n i s t r a t i v e  Support. No major  problems were repor ted  
w i t h  assis tance from AID p r i o r  t o  departure o r  w i t h  
a d m i n i s t r a t i v e  support d u r i n g  t r a i n i n g ,  w i t h  the  poss ib le  
except ion o f  an i n s u f f i c i e n t  amount o f  per  diem and t r a v e l  
advance. A  number o f  housing problems were reported,  

q s p e c i  a1 l y  by femal es. The data suggest t h a t  con t rac t ,  
" c e n t r a l  ly-funded, 1  ong-term, and t h i  rd-country 

d ' p a r t i c i p a n t s  had more problems w i t h  o v e r a l l  a d m i n i s t r a t i v e  
support than o the r  groups. 

r Q u a l i t y  and B e n e f i t s  o f  Tra in ing .  Most p a r t i c i p a n t s  are 
h i g h l y  s a t i s f i e d  w i t h  t h e  q u a l i t y ,  relevance, and l e v e l  o f  
t h e i r  t r a i n i n g  and agreed t h a t  a c q u i r i n g  speci a1 i zed 
knowledge and s k i l l s  was a  niajor b e n e f i t  from t r a i n i n g .  
Planning, admin i s t ra t i on ,  and research s k i l l s  and var ious  
l e a r n i n g  s t r a t e g i e s  were 1  i s t e d  as va luab le  techniques 
learned. I n  a d d i t i o n  t o  spec ia l  i r e d  know1 edge and s k i  11 s, 
many p a r t i c i p a n t s  a1 so repor ted  s i g n i f i c a n t  changes i n  
t h e i r  a t t i t u d e s  toward t h e i r  p ro fess iona l  r o l  es and 
responsi b i 1  i t i e s .  Th is  was conf i rmed through in te rv iews  

J w i t h  p a r t i c i p a n t  superv isors who observed t h a t  re tu rned  
p a r t i c i p a n t s  a r e  more d i  s c i  p l  i n e d  and pro fess iona l  l y  
mot iva ted as a r e s u l t  o f  t h e i r  t r a i n i n g  experience. The 
es tab l  i shment o f  i n t e r c u l  t u r a l  p ro fess iona l  and soc i  a1 
contac ts  was a l s o  mentioned by many as a  bene f i t .  



o Post -Tra in ing  Job Status. Whi 1  e  most 1  o n g - t e n ,  
p a r t i c i p a n t s  d i d  n o t  know what j o b  they would be r e t u r n i n g  
t o ,  a  h r p r i s i n g l y  l a r g e  nurr~ber o f  shor t - te rm p a r t i c i p a n t ;  
d i d  n o t  e i t h e r .  Most p a r t i c i p a n t s  a re  i n  a  
t r a i n i n g - r e 1  a ted  job,  a1 though c o n t r a c t ,  c e n t r a l  l y - funded 
and t h i r d - c o u n t r y  p a r t i c i p a n t s  appear t o  have had more 

i n  f i n d i n g  s u i  tab1 e  pos i t i ons .  Many 1 t s  have rece i ved  j o b  promotions o r  ca ree r  
I advancements as a  r e s u l t  o f  t h e i r  t r a i n i n g  and r e p o r t  more 

j o b  responsi  b i  1  i t y  . Long-term t r a i n i n g  appears t o  have 
had a  g r e a t e r  impact on promotion p a t t e r n s  than s h o r t - t e n  
t r a i n i n g  ; and femal es repo r ted  p r o p o r t i o n a t e l y  fewer 
increases i n  j o b  r e s p o n s i b i l i t y  than males. 

o T r a i n i n g  U t i l i z a t i o n .  Wi th t h e  except ion  o f  
p a r t i c i p a n t s  i n  j obs  un re la ted  t o  t r a i n i n g ,  t h e  m a j o r i t y  
o f  p a r t i c i p a n t s  r e p o r t  h i g h  l e v e l s  o f  u t i l i z i n g  t h e i r  
t r a i n i n g  i n  t h e i r  jobs. However, many p a r t i c i p a n t s  r e p o r t  
t h a t  poor working c o n d i t i o n s  and 1  ack o f  a d m i n i s t r a t i v e  
support  p revent  them from more f u l l y  u t i l i z i n g  t h e i r  
t r a i n i n g .  

0 Transmission o f  Tra in ing .  Despi t e  va r i ous  c o n s t r a i n t s ,  
almost h a l f  o f  t h e  surveyed p a r t i c i p a n t s  c l a i m  t o  be 
successfu l  i n  i n t r o d u c i n g  new ideas and changes i n  t h e i r  
jobs,  w i t h  p r i v a t e  s e c t o r  and shor t - term p a r t i c i p a n t s  
r e p o r t i n g  h i g h e r  ' level s  o f  success. Most p a r t i c i p a n t s  are 
ab le  t o  share t h e i r  t r a i n i n g  experience w i t h  t h e i r  
c o l l  eagues e i t h e r  in fo rmal  l y  o r  on-the-job. 

o Profess iona l  Development. Many p a r t i c i p a n t s  a re  
correspondi  ng w i t h  t h e i r  t r a i  n i n g  i n s t i t u t i o n s  o r  w i t h  a  
p ro fess iona l  - c o n t a c t  made d u r i n g  t h e i r  program. Ma1 es and 
long-term p a r t i c i p a n t s  appear t o  be more a c t i v e  i n  
m a i n t a i n i n g  con tac t  w i t h  t h e i r  t r a i n i n g  i n s t i t u t i o n ,  
i n c 1  u d i  ng v i s i t s ,  and j o i n i n g  p ro fess iona l  associat ions.  
Whi le  h a l f  o f  p a r t i c i p a n t s  surveyed r e p o r t  p ro fess iona l  
and s o c i a l  c o n t a c t  among o t h e r  re tu rned  p a r t i c i p a n t s ,  
almost a1 1  p a r t i c i p a n t s  we1 corned t h e  i dea  o f  es tab l  i shing 
an alumni assoc ia t i on  f o r  p ro fess iona l  and s o c i a l  purposes. 

F i e l d  o f  Tra in ing .  S a t i s f a c t i o n  among f i e l d s  o f  
t r a i n i n g  v a r i e d  somewhat, w i t h  management t r a i n e e s  
r e p o r t i n g  h ighe r  l e v e l  s  than o t h e r  f i e l d s .  Engineer ing 
p a r t i c i p a n t s  were the  l e a s t  s a t i s f i e d .  Management 
programs were cha rac te r i zed  by shor t - te rm t r a i n i n g  i n  t h e  
Un i ted  Sta tes  w i t h  a  l a r g e  percentage o f  female 
p a r t i c i p a n t s .  T r a i n i n g  i n  a g r i c u l t u r e  tended t o  have a  
g r e a t e r  p r o p o r t i o n  o f  1  ong-term and male p a r t i c i p a n t s  and 
i n v o l v e d  more t h i r d - c o u n t r y  t r a i n i n g .  Hea l th  t r a i n i n g  
i nc luded  h i g h  numbers o f  c o n t r a c t  p a r t i c i p a n t s  and 
c e n t r a l  1  y-funded programs p r i o r  t o  1979. 



Time Elapsed Since Tra in ing.  An a n a l y s i s  over  t ime 
/shows t h a t  t he  l onge r  par t i c i 'pants  have been back, t he  " l e s s  1  i k e l y  they w i l l  'remain ' i n  t r a i n i n g - r e l a t e d  -jobs. 

However, p a r t i c i p a n t s  ' j o b  responsi  b i l  i ty  appears t o  
increase i n  r e l a t i o n  t o  the  amount o f  t ime passed s ince  
t r a i n i n g .  Program s a t i s f a c t i o n  1  eve1 s  seem t o  f l  uc tua te  
over  t h e  years, b ~ ~ t  remain h i g h  f o r  those t r a i n e d  more 
than f i v e  years  ago. 

Program Management. An examinat ion o f  program 
, I management issues revealed t h a t  communication w i t h i n  t h e  

I ~ i s s i o n  i s  weak regard ing  i n f o r m a t i o n  on the  amount and 
k i n d  o f  t r a i n i n g  o p p o r t u n i t i e s  a v a i l  able. S e l e c t i o n  o f  
p a r t i c i p a n t s  was noted t o  be a  problem i n  t e r n s  of f i n d i n g  
s u i t a b l y  q u a l i f i e d  candidates. ' I t  was a l s o  noted t h a t  
Miss ion  personnel respons ib le  f o r  p lann ing  t r a i n i n g  are  
n o t  f a m i l i a r  w i t h  t h e  t ype  and e x t e n t  of t r a i n i n g  
sponsored by o the r  donors, and a re  thus n o t  aware o f  any 
over1 ap i n  proposed t r a i n i n g  a c t i v i t i e s .  

RECOMMENDATIONS 

Based on the  eval  t ia t ion  f i nd ings ,  the  f o l l  owing recommendations are made 

f o r  cons ide ra t i on  by t h e  Mission: 

1. Or ien ta t ion .  A1 1  p a r t i c i p a n t s ,  i n c l  ud i  ng c e n t r a l  l y - funded and 

con t rac t ,  should be g iven a  pre-departure o r i e n t a t i o n  which i n c l  udes 

more i n f o r m a t i o n  on the  techn ica l  d e t a i l s  o f  t h e i r  t r a i n i n g  program as 

we1 1  as more c ross-cu l  t u r a l  in fo rmat ion .  Th i s  i s  especia l  l y  impor tan t  

i n  l i g h t  o f  t h e  low attendance a t  o r i e n t a t i o n s  i n  t h e  Un i ted  States and 

th i rd -coun t r i es .  I t  i s  suggested t h a t  t h e  predeparture o r i e n t a t i o n  

i n c l u d e  w r i t t e n  m a t e r i a l s  on the  s o c i a l  and c u l t u r a l  l i f e  and p r a c t i c a l  

l i v i n g  c o n d i t i o n s  o f  the  count ry  o f  t r a i n i n g .  

2. Language Tra in ing .  P r o f i c i e n c y  standards shoul d  be reviewed and 

J perhaps ra i sed ;  and the  i n -coun t r y  Eng l i sh  language t r a i n i n g  program 

shoul d  a1 so be strengthened. 

3. Moni tor ing.  The T r a i n i n g  O f f i c e  should cons ider  es tab l  i sh i  ng a. 

standardized system f o r  mon i to r i ng  t h e  s t a t u s  o f  a l l  p a r t i c i p a n t s ,  



i n c l u d i n g  cent ra l l y - funded,  cont rac t ,  and th i rd -coun t ry  p a r t i c i p a n t s .  

The database on a l l  re tu rned  p a r t i c i p a n t s  which was es tab l i shed  f o r  

t h i s  eva lua t ion  cou ld  be mainta ined and re f i ned .  - I n fo rma t ion  t o  be 

inc luded i n  t h e  database cou ld  be r e t r i e v e d  from a standardized 
ir 

p a r t i c i p a n t  appl i c a t i o n  form as presente_d.-i~Appe_ndix A. Considerat ion 
1 

cou ld  a l s o  be g iven t o  adapt ing  t h i s  database t o  t h e  P a r t i c i p a n t  

T ra in ing  Management System be ing dev?l oped by S&T/IT when i t  becomes 

ava i l ab le .  Plans are  underway t o  implement t h i s  system i n  t h e  L a t i n  

American reg ion  i n  the next  few months. 

4. Host Country Comitment. USAID should cons ider  ways t o  secure a  

commitment by p a r t i c i p a n t s '  employment agency t o  r e i n t e g r a t e  re tu rned  

J t r a inees  i n t o  appropr ia te  p o s i t i o n s  which f u l l y  u t i l  i z e  t h e i r  

t r a i n i n g .  The P I O / P  might  serve t h i s  f u n c t i o n  i n  r e q u i r i n g  such a  

v statement and the  sponsoring agency's s ignature.  The b l iss ion might  

a lso  cons ider  r e q u i r i n g  a  l e t t e r  o f  re ference from superv isors i n  the  

a p p l i c a t i o n  process as a  way o f  s t rengthen ing the  sponsoring agency's 

commitment t o  r e i n t e g r a t e  p a r t i c i p a n t s  upon re turn .  A  sample re ference 

l e t t e r  i s  i nc luded  i n  Appendix I. 

5. Follow-Up. I n  order  t o  moni to r  t h e  s ta tus  o f  re tu rned  p a r t i c i p a n t s ,  

i t  i s  recommended t h a t  U S A I D  admin is ter  a  se r ies  o f  fol low-up 

quest ionnaires i n  con junc t ion  w i t h  t h e  database. Th is  would i n v o l v e  a  

debr ie f i ng  quest ionna i re  administered upon a  p a r t i c i p a n t ' s  re tu rn ,  and 

another a t  l e a s t  one y e a r  a f t e r  t r a i n i n g  t o  t rack  p a r t i c i p a n t ' s  j o b  

performance and career  development. Together, these inst ruments should 

prov ide  a  usefu l  r a t i n g  o f  t h e  program and i t s  u t i l i z a t i o n  as we l l  as 

guidance f o r  areas -o f  improvement. Again, t he  L a t i n  American Bureau i s  



i n  the  process of standardizing a  follow-up system which the Mission 

should consider when i t  becomes avai 1  able. 

6. A1 umni Association. USAID should explore t he  possi b i  1  i  t y  of 

es tab l i sh ing  an alumni association.  Most par t i c ipan ts  surveyed 

expressed t h e i r  i n t e r e s t  i n  pa r t i c ipa t ing  i n  one and would be wil l ing 

t o  pay an annual fee.  Perhaps a  summary of t h i s  eva lua t ion ' s  f indings  

could be d i s t r i bu t ed  t o  a l l  returned par t ic ipan ts  w i t h  a  request  f o r  

proposals from par t ic ipan ts  in te res ted  i n  developing this idea. 

7. Program Management. The Training Office should more fu l l y  b r ie f  

Mission personnel on avai lable  t r a in ing  opportuni t ies  and procedures 

f o r  impl ementi ng t ra in ing ,  incl  uding d i f f e r e n t  management options 

i e .  , programming par t ic ipan ts  through S&T/IT o r  contractors  1. 

Opportunities f o r  - t ra ining under the  LAC I1  regional schol arship  

program should be more c l ea r ly  communicated. The Mission's Technical 

Offices should a lso inform Host Country agencies of avail able t ra in ing  

opportuni t ies  on a  regular and timely basis.  

8. Donor Coordination. Consideration should be given t o  presenting the  

major f indings  from this evaluation a t  t he  monthly donor 's  meeting. 

Thought might a l so  be given t o  presenting the Country Training Plan 

project ions  i n  order t o  determine areas  of overlap among donors. 
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I. INTRODUCTION 

Recent increases i n  t he  s i z e  o f  A ID 's  P a r t i c i p a n t  T r a i n i n g  Program has 

prompted i n t e r e s t  a t  d i f f e r e n t  l e v e l s  o f  t h e  Agency i n  eva lua t i ng  the  s t a t u s  

o f  t h e  o v e r a l l  program as w e l l  as p a r t i c i p a n t  t r a i n i n g  a c t i v i t i e s  a t  t h e  

reg iona l  and count ry  l eve l s .  I n  p a r t i c u l a r ,  AID's  Bureau f o r  Program and 

Pol i c y  Coord ina t ion  (PPC 1 r e c e n t l y  c a r r i e d  o u t  an ex tens ive  1  i t e r a t u r e  rev iew  

o f  pas t  AID-sponsored e v a l u a t i v e  r e p o r t s  t o  understand the  substance and 

e f f e c t  o f  prev ious p a r t i c i p a n t  t r a i n i n g  eva l  u a t i o n  a c t i v i t i e s .  Th i s  i s  p a r t  

o f  a  l a r g e r  e f f o r t  by the  Agency t o  develop an impact  eva lua t i on  program f o r  

p a r t i c i p a n t  t r a i n i n g .  AID's Inspec to r  General 's  O f f i c e  a l s o  r e c e n t l y  

undertook an a u d i t  o f  t he  program t o  i d e n t i f y  r e c u r r i n g  p a r t i c i p a n t  t r a i n i n g  

problems i n  need o f  a t t e n t i o n .  Both s t u d i e s  concluded t h a t  l i t t l e  i n f o r m a t i o n  

i s  a v a i l a b l e  t o  assess the  h f f e c t i v e n e s s  and impact  o f  the  t r a i n i n g  program, 

and t h a t  fo l low-up and eva lua t i on  a c t i v i t i e s  a t  t he  miss ion- leve l  have been 

very l i m i t e d .  

To meet t he  chal lenge o f  an expanded program, S&T/IT i s  i n  t h e  process o f  

developing a  p a r t i c i p a n t  management and e v a l u a t i o n  system which should g r e a t l y  

f a c i l i t a t e  f o l 1  ow-up and e v a l u a t i o n  a c t i v i t i e s  i n  t he  f i e 1  d  when f u l l y  

imp1 enented. Using a  microcomputer-based so f tware  package, t h e  management 

system w i l l  a l l o w  mon i to r i ng  o f  a l l  m iss ion  t r a i n i n g  a c t i v i t i e s  from the  

i n i t i a l  p lann ing  stage t o  t h e  p o s t - t r a i n i n g  phase. The e v a l u a t i o n  system, 

being j o i n t l y  developed by S&T/IT and PPC, w i l l  p rov ide  guidance on e v a l u a t i o n  

method01 ogy i n c l  u d i  ng f o l  1  ow-up quest ionnai.  r e s  and o t h e r  survey inst ruments.  

While the  PPC study underscored t h e  l a c k  o f  p a s t  e f f o r t s  t o  assess t h e  

impact o f  p a r t i c i p a n t  t r a i n i n g ,  i t  revea led  a  smal l  number of more r e c e n t  

count ry  and reg iona l  fo l low-up s tud ies  (e. g., Por tugal ,  The Gambia, Egypt, and 



the AFGRAD Fell owship Program). Each study contained s imilar  objectives of 

assessing the pl anni ng, imp1 ementation and effectiveness of thei r respective 

programs, b u t  the methodol ogies employed varied greatly. Indeed, the PPC 

review confirmed tha t  no standard monitoring or  eval uation methodol ogy ex i s t s ,  

although the Portugal study came c loses t  t o  developing a standardized 

approach. 

PURPOSE OF EVALUATION 

Since 1972, the USAID mission i n  Haiti has sponsored approximately 395 

Haitians in technical and academic programs i n  the United Sta tes  and 

third-countries, varying from conferences and short  courses to  academic 

degrees. In l i g h t  of renewed emphasis on par t ic ipant  t ra ining by the Agency 

and anticipated increases in  funding 1 eve1 s ,  USAID/Haiti decided t o  eval uate 

the s ta tus  of i t s  par t ic ipant  t ra ining a c t i v i t i e s  to date. A n  evaluation team 

was contracted w i t h  t o  carry out this eval uation during September-November 

1985. 

SCOPE OF WORK 

The objectives of the evaluation were to  assess overall program 

effectiveness as we11 as  management operations. Drawing on the experience of 

recent par t ic ipant  t ra ining follow-up studies,  the evaluation was t o  include a 

survey of returned part ic ipants  through written questionnai res and i nterviews 

w i t h  a representative sample i n  order t o  determine the usefulness of the 

training received and the extent t o  which participants have f u l f i l l e d  t h e i r  

contractual agreements. The survey would t r e a t  such issues as  English 

1 anguage competency, t ra ining re1 evancy, and the e f fec ts  of U. S. t ra ining on 



par t ic ipan t  performance and career  development. In addit ion t o  fol 1  owing up  

the s t a tu s  of returned par t ic ipants  i n  general, the  evaluation was a l so  t o  

include an analysis  of the to ta l  par t i c ipan t  population by mode of funding 

( bail a te ra l  /centra l  ) , 1 ocus of management (contract/AID-managed) , 1 ength of 

t ra in ing  (1  ong-terdshort - term),  ma1 e/female, location of t ra in ing  

(U.S./third-country 1, sector  of employment (pub1 i d p r i v a t e ) ,  and f i e l d  of 

training.  The survey population was a1 so t o  be analyzed i n  r e la t ion  t o  ttie 

time el  apsed since training.  

In reviewing program management, the  evaluation team was t o  examine 

par t ic ipan t  se lect ion and monitoring procedures; compare the  qua1 i t y  and cos t s  

of services  between contract  and AID-managed par t ic ipan ts ;  and ass i  s t  the  

Mi ssion in  developing a n  appropriate par t i c ipan t  fol 1  ow-up pl an, i ncl udi  n g  the  

possi b i  1  i t y  of establ  i shi ng an associat ion of returned par t ic ipants .  The 

scope of work a1 so cal led for' a  survey of o ther  donor t ra in ing  a c t i v i t i e s  w i t h  

recornendations f o r  maximizi ng coordinatio'n. Because such a  survey had 

recently been car r ied  out i n  conjunction w i t h  the  Mission's Country Training 

Plan, the  evaluation team based i t s  recommendations i n  this area on interviews 

w i t h  Mission Personnel . 



11. METHODOLOGY 

Three complementary approaches were used t o  gather the  data f o r  the  

evaluation. A questionnaire was developed and sen t  t o  a l l  returned 

par t i c ipan ts  in  programs of more than one week who were pos i t ive ly  located;  

personal interviews were conducted w i t h  a  representa t ive  sample of these 

par t i c ipan ts  in order to' corroborate questionnai re  responses as we1 1 a s  deepen 

an understanding of some of the  major i s sues ;  and a number of pa r t i c ipan t  

supervisors were interviewed f o r  t h e i r  perspectives on t he  par t i c ipan t  

t ra in ing  program i n  general and pa r t i c ipan t  performance i n  pa r t i cu la r .  In 

addit ion,  d ivis ion heads of the Mission's technical o f f i c e s  were interviewed 

f o r  t h e i r  views on management aspects of the program. 

A. IDENTIFICATION OF TOTAL PARTICIPANT POPULATION 

A t o t a l  of 395 AID-sponsored pa r t i c ipan t s  was i den t i f i ed  through an 

examination of t he  USAID Mission f i l e s .  Several sources of information on 

returned par t i c ipan ts  were found t o  ex i s t .  While PIO/Ps were the  main source 

of j nformation fo r  par t i c ipan ts  t ra ined s ince  1976, index cards provided more 

l imited information on par t i c ipan ts  between 1972 and 1981. In addi t ion,  a 

number of par t i c ipan ts  were t ra ined under inv i ta t iona l  t ravel  arrangements, o r  

centrally-funded programs f o r  which there  were other  report ing forms. A n  

/ i n i t i  a1 l i s t i n g  of a l l  AID-funded pa r t i c ipan t s  was developed from these  t 
records which was then cross-checked with a par t i c ipan t  catalogue which the  

Mission has prepared over the  years  i n  conjunction w i t h  AID/IJashington 

(S&T/IT) records. Neither the  Mission f i l e s  nor the annual ly-update catalogue 

was found by i t s e l f  t o  be complete. Even the  f ina l  l i s t  of 395 may not 

include a l l  the  centrally-funded par t i c ipan ts  t ra ined over the years  a s  these  



programs may operate independently of the f i e ld  training offices.  Of t h i s  395 

t o t a l ,  33 part ic ipants  attended programs of l e s s  than one week (e.g., 

conferences and seminars) and were not included i n  the sample to  be surveyed; 

23 were reported to be out of Haiti of whom only two had remained i n  the 

United Sta tes  without returning from t h e i r  t raining program; and four 

part ic i  pants were deceased. 

B. LOCATION OF PARTICIPANTS AND SELECTION OF SAMPLES 

In order t o  determine the current 1 ocation and inst i tut ional  a f f i l i a t i o n  

of a1 1 part ic ipants ,  Department and/or Agency Heads were ident if ied and sent 

l i s t s  of participants under t h e i r  supervision a t  the time of training for  

confirmation. Affil i ations fo r  288 were confirmed to  whom questionnaires were 

sent along w i t h  stamped and addressed return envelopes. The majority of 

participants responded w i t h i n  three weeks of the i n i t i a l  mail ing. Most hand 

del ivered t h e i r  completed questionnaires w i t h  a few using the postal system. 

200 questionnaires were received fo r  the analysis,  a1 though two were 

el imi nated due to  questionable AID-sponsorship, and two were received too 1 a t e  

to  be processed, leaving a questionnaire sample of 196. The high response 

ra te  of 69.4 percent re f lec ts  positively on part ic ipants '  i n t e res t  in the 

program. 

A sample of 130 of the 288 surveyed part ic ipants  was selected for  personal 

interviews. In order to  ensure an appropriate regional representation, a 

s t r a t i  fed random sampling strategy was used: participants were divided 

according to  work s i t e  into a Port-au-Prince group ( the  capital  c i t y )  and a 

group from the provinces and then selected a t  random from each in numbers . 

proportional t o  t h e i r  representation i n  the total  participant popul ation. The . 

Mission's Training Officer added to  tha t  l i s t  a small number of part ic ipants  



whose experience and pro fess iona l  s t a t u s  cou ld  be o f  spec ia l  i n t e r e s t .  

Port-au-Prince p a r t i c i p a n t s  were. c a l l e d  and i n v i t e d  t o  t h e  Miss ion  f o r  t h e  

i n te rv iew ;  the  eval u a t i o n  team t r a v e l e d  t o  Cap Hai t i e n ,  Gonaives, Les Cayes, 

and P e t i t  Goave f o r  in terv iews.  A  t o t a l  o f  62 p a r t i c i p a n t s  were i n te rv iewed  

dur ing  the f i e 1  d  eval u a t i o n  period. 

Ten superv isors from f i v e  M i n i s t r i e s  were a l so  i n te rv iewed  f o r  t h e i r  views 

o f  t h e  program and i t s  impact on  t h e i r  departments and p a r t i c i p a n t  

performance. An a t tempt  was made t o  s e l e c t  superv isors who had the  g r e a t e s t  

con tac t  w i t h  re tu rned  p a r t i c i p a n t s .  Superv isors were se lec ted  from t h e  

Min i  s t r i  es o f  Health, Ag r i cu l  tu re ,  Education, Plan, and Mines which, together ,  

represent  employment agencies f o r  68.6 percent  o f  t h e  t o t a l  p a r t i c i p a n t  

popu la t ion  (see Table 6.3: Employment I n s t i t u t i o n s  below). E i g h t  o f  t h e  

in terv iewed superv i  sors were themsel ves USAID re tu rned  p a r t i c i p a n t s .  

Table 1 below presents t h e  geographic d i s t r i b u t i o n  o f  t he  t o t a l  

p a r t i c i p a n t  populat ion.  A s f m i l  a r  p r o f i  1  e  o f  t h e  quest ionnai  r e  and i n t e r v i  ew 

samples i n  Table 1.1 shows t h a t  rep resen ta t i on  o f  surveyed p a r t i c i p a n t s  i n  

Port-au-Prince and i n  t h e  provinces i s  p ropor t i ona te  t o  t h e i r  respec t i ve  

numbers i n  the t o t a l  p a r t i c i p a n t  populat ion.  



TABLE 1: GEOGRAPHIC DISTRIBUTION OF THE TOTAL PARTICIPANT POPULATION 

Location 
I 
1 Number 
I 

I I 
I Percent I  

I 

I  
I  Port-au-Prince 
I 
I Provinces 
I 
I O u t  of Haiti 
I 
1 Deceased 
I 
1 Unknown I 5 9 1 15.0 I 

I I 
Total I  395 I 100.0% 

1 I 

TABLE 1.1: GEOGRAPHIC DISTRIBUTION OF SURVEY POPULATION 

.......................................................... .......................................................... 
I I I I 
1 Questionnaire I Questionnaire 1 Interview Sample 1 
I  Sent I Recei ved I I  
I I 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  I 

1 
I  I  I I I I  1 

Location 1 Number 1 Percent I Number 1 Percent I Number 1 Percent I 
I I I I I I I 

I 1 I I 
1 Port-au-Prince 1 21 7 I 75.3 1 142 I 71.0 1 47 1 75.8 1 
1 I I I 1 I 1 I 
1 Provinces 1 71 1 24.7 1 57 1 .  28.5 1 15 1 24.2 1 
I I I  I I I  I 
I  Unknown I 0 I  0.0 I  1 1  0 . 5 1  0 1 0 . 0 1  

I 

I I  I  I I 1 I I 
I  1 I 
I  TOTAL 1 288 1 100.0 1 200 1 100.0 1 62 1 100.0 1 
I  I I I I 1 I ............................................................................. ............................................................................. I 



C . RESEARCH INSTRUMENTS 

The p a r t i c i p a n t  ques t ionna i re  was in tended t o  be the  pr imary source f o r  

data c o l l e c t i o n  and thus designed t o  be as comprehensive as poss ib le ,  cove r ing  

the  planning, imp1 ementat ion and impact o f  p a r t i c i p a n t s '  t r a i n i n g  experience. 

It was developed from quest ionna i res  r e c e n t l y  used i n  s i rn i l  a r  p a r t i c i p a n t  

f o l l  ow-up s tud ies  i n  o t h e r  c o u n t r i e s  and adapted t o  H a i t i  an c o n d i t i o n s  upon 

suggest ions f rom Miss ion  personnel. It was then t rans1 a ted  i n t o  French, 

pre- tested,  and mod i f i ed  accordingly .  Both t h e  f i n a l  French and Engl i sh 

vers ions  appear i n  Appendix 8. 

The ques t i onna i re  comprised a  t o t a l  o f  46 quest ions and numerous 

subquestions o f  which most were c l  osed-ended. The f o l 1  owing aspects o f  

p a r t i c i p a n t s '  t r a i n i n g  experience were i n c l  uded: b iograph ic  data ; type  o f  

t r a i n i n g  program; j o b  h i s t o r y ;  educat ional  background; 1 anguage t r a i n i n g ;  

s e l e c t i o n  and program planning; pre-departure prepara t ion ;  o r i e n t a t i o n ;  

adinini s t r a t i  ve support  du r ing  t F a i  n i n g  ; qua1 i t y  and appropr iateness of 

t r a i n i n g ;  t r a i n i n g  u t i  1  i za t ion ;  and p ro fess iona l  development. 

The p a r t i c i p a n t  i nterv iew guide i n c l  uded a  number o f  open-ended quest ions  

which p a r a l l e l e d  major  areas o f  t he  w r i t t e n  quest ionna i re  b u t  were designed t o  

e l i c i t  i l l u s t r a t i v e  i n f o r m a t i o n  on d i f f e r e n t  aspects o f  t h e  t r a i n i n g  

experience. The superv isor  i nterv iews a1 so were conducted w i t h  a  guide. Both 

guides i n  French and E n g l i s h  appear r e s p e c t i v e l y  i n  Appendix C and D t o  the  

repor t .  

D. DATA CODING AND PROCESSING 

As M iss ion  records on i n d i v i d u a l  p a r t i c i p a n t s  were found n o t  t o  be 

uniform, bas i c  s t a t i s t i c s  on t h e  t o t a l  popu la t i on  were supplemented by t h e  

Miss ion  T r a i n i n g  O f f i c e r  based on' her  ex tens i ve  knowledge o f  t h e  program and 



individual participants.  A database was s e t  up for  a l l  known participants and 

t h e i r  current o r  last-known ins t i tu t ional  a f f i l i a t ion .  Information on 

management responsi bi 1  i  ty (USAID/contract ) , mode of funding (b i  1  ateral / 

central ), 1 ength of t raining (short-term/l ong-term) ; gender ; sector of 

employment (publ ic /pr iva te) ;  1  ocation of training (U.S./thi rd-country ); and 

f i e ld  of t raining was entered into the database and used to compare the total  

population w i t h  the questionnaire and interview samples. 

The questionnaires were coded a t  the Misssion and i n i t i a l l y  processed on a  

microcomputer locally.  Due to  time constraints  and the lack of appropriate 

s t a t i s t i c a l  analysis software, the data processing was completed a t  

AID/Washi ngton' s  Technical Resources Center. Usi ng a  s t a t i s t i c a l  analysi s  

package (SL Micro), cross tabulations were carried out on the major variables 

identified i n  the scope of work i e . ,  contract/noncontract, 

bi1 ateral /central ,  short-term/long-term, ma1 e/femal e ,  U.S./third-country, 

publ ic/private sector,  and fie1 d of training ). 

Tables 2 ttlrough 8 below present these comparisons and confirm tha t  the 

survey and interview samples are  indeed fa i r ly  representative of the total  

population. A1 though the 33 participants i n  programs of l e s s  than one week 

constitute part  of the total  population against which the questionnaires were 

compared, t h e i r  t raining experience was not included and are therefore not 

represented by the survey findings. 



TABLE 2 : CONTRACT/NON-CONTRACT 

I I I I 
I To ta l  Popu la t i on  I Ques t i onna i re  1 I n t e r v i e w  Sample J 
I I Sampl e I I 

Number pe rcen t (  Number I Percent l  Number i ~ e r c e n t  
I I I I I I I 

I I I I I I I I 
I Non-Contract 1 268 1 67.8 I 144 1 73.1 / 49 1 79.0 1 
I I I I I I I I 
I Unknown 1 21 I 5.3 I 3 I 2.0 I 0 1 0.0 ] 

I 

I I I I 1 I I I 
I 1 
I TOTAL I 395 1100.0  1 196 1100.0  1 62 1100.0 1 
I I I I I I I ............................................................................ ............................................................................ I 

I 1 I 

TABLE 3: CENTRAL/BILATERAL 

1 Cont rac t  
I 

1 106 1 26.8 1 49 1 .24 .9  ! 13 1 21.0 I 

........................................................ ........................................................ 
1 I I I 
ITo ta l  Popu la t ion  I Ques t ionna i re  1 I n t e r v i e w  Sample 1 
I I Sample I 
)======================================================= 

I 
I 

I I I I I I I 
1 Number I Percent l  Number I Percent  1 Number 1 Percent  I 
i I I I I i I 

I I I I 
1 Cent ra l  

1 1  1 149 1 37.7 1 79 1 40.1 1 26 1 41.9 1 
1 I I I I I I 1 
1 B i l a t e r a l  1 235 1 59.5 1 115 1 58.4 1 36 I 58.1 1 
I I 1 I I I I I 

I T o t a l  I 395 I 100.0 1 196 I 100.0 1 62 i 100.0 i 
I I 1 I I I I ............................................................................. ............................................................................. I 



TABLE 4: WINING LENGTH 

I I I 
ITo ta l  ~ o ~ u l a t i o n l  ) Quest ionna i re  I I n t e r v i e w  I 
I 1 sample2 1 sampl e l  ........................................................ 1 

I 
I I I I I I I 
1 Number I Percent 1 Number I Percent  1 Number I Percent ]  
1 I I 1 I I I 

I 1 I I 1 
I Less than 1 week , 1 33 1 8.4 1 0 1  0 I I I 
I I I 1 I - I I I 
I sho r t -~e rm3 
1 

1 3 2 0  1 81.0 1 167 1 8 5 . 2  I 54 1 8 7 . 1 1  
I 1 1 I I 1 I 

I ~ o n g - ~ e d  1 42 1 10.6 1 27 1 13.8 1 8 1 12.9 1 
1 I I I I I I I 

I 0 1  I Unknown 
I 2 1 1.0 I I I 

I I 1 I I I I 
I 1 I 

Tota l  
1 

I 1 395 1 100.0 1 196 1 100.0 1 62 1 100.0 1 
I I I I I I I 1 ............................................................................. ............................................................................. 
1. Source: Miss ion  F i l e s  and T r a i n i n g  O f f i c e r  

2. Source: Returned quest ionnaires.  

3. Short-Term: L 24 weeks, 7 1 week 

4. Long-Term: 2 24 weeks 

TABLE 5: GENDER 

I 
To ta l  

1 I 
I 

1 
1 Quest ionna i re  1 . I n t e r v i e w  1 

1 Popu la t ion  I Sampl e I Saa~pl e I 
I I I I I----=------------------------------------------------ ---- ................................................ I 
I I I I I 1 I 
1 Number I Percent1 Number 1 Percent l  Number 1 Percent l  
I I I I I I I 

I 1 
1 Female 

1 
1 113 I 28.6 1 45 1 22.84 1 14 I 22.6 I 

I 1 I I I I I I 
1 Hale 1 282 171.4 1 148 1 75.13 1 48 1 77.4 1 
I 1 I I I I I 1 
I Unreported 1 1 I 3 1 2.03 1 I I 
I I I I I I I I 
1 I I 
I To ta l  1 395 1100.0 1 196 1100.00 1 62 1 100.0 1 



TABLE 6.1: EMPLOYMENT SECTOR 

SECTOR 
I I I 

T o t a l  1 Ques t ionna i re  1 
I 

I I 
I ~ o ~ u l a t i o n l  I Samp 1 e2 I Interview Sample I 

................................................................................. 
1 

1 
I I I I I I 1 

I P u b l i c ( i n c 1 u d e s P a r a s -  I326 1 82.6 1 171 1 87.3- 1 52 1 83.9 1 
I t a t a l )  1 . 1  I I I I I 
I I I I 1 1 I I 
1 P r i v a t e ( i n c l u d e s P V 0 )  1 40 I 10.1 I 19 - 1  9.7 1 6 1 9.7 I 
.I 1 1 I I I I I 

I 1 15 1 3 . 8 1  2 I 1.0 1 4 1 6.4 1 
1 I I I I I I 

I Unknown 1 14 1 3.5 1 4 1 2.0 1 0 I 0.0 I 
I I I I I I I I 
I I 
I To ta l  1 395 1 100.0 1 196 1 100.0 1 62 I 100.0 1 
I I I I I I I .............................................................................. .............................................................................. 1 

1. Data Source: Cur ren t  A f f i l i a t i o n  According t o  M iss ion  F i l e s  

2. Source: Sel f -Reported. Sector  i n  Returned Quest ionnares 

TABLE 6.2: PARTICIPANT JOB CHANGES 

Former Job Cur ren t  Job 

)====================================================================== I 
I I I I 
I P r i v a t e  I Pub1 i c  f P r i v a t e  I 

I 
P u b l i c  I 

i I I I I 
T o t a l  I I 
(137)  1 9 .  I 128 I 12 ,I 125 I ...................................................................... _--------------------------------------------------------------------- 



TABLE 6.3: CURRENT EMPLOYMENT AGENCY 

...................................................... 

I I I I 
1 To ta l  I Ques t i onna i re  I I n t e r v i e w  1 
I ~ o ~ u l a t i o n l  I sampl e2 I samp1 e l  
....................................................... I 

I 
I I I I 

AGENCY I Number I Percent1 Number 1 Percent  
I I I I 

I I I 1 
1 Min. o f  Hea l th  1 129 1 32.7 1 57 . 1 29.1 
1 I I 
I " " A g r i c u l t u r e  1 106 I 26.8 
I I I 
I " I' Mines 1 8 I 2.0 
I I I 
I " I' Commerce 1 1 5  1 3 . 8  
I I I 
1 " " P lan  1 12 I 3.0 
I I I 

I I 
Number 1 Percent1 

i " " Educat ion 1 16 I 4.1 I 9 1 4.6 i 2 i 3.2 i 
I I I I I I I I 
I " a Transpor t  & I I I 1 I I I 
I p u b l i c  Norks 1 17 1 4.3 
I I. I 
I " I' Finance 1 2 1 0 . 5  
I I I 
1 I' " Soc ia l  A f f a i r s  1 3 1 0.8 
I I I 
1 Other GOH i 5 I 1.3 
I I I 
I Paras ta ta l  1 13 1 3.3 
I I I 

I Private 
I None 
I I 

Unknown 
1 

I 1 14 1 3.5 

1 I I 
I Tota l  1 395 l 1 0 0 . 0  
I I I 

1. Source: Cur ren t  A f f i l i a t i o n  According t o  Miss ion  F i l e s .  

2. Source: Cur ren t  A f f i l  i a t i o n  Reported i n  Returned Quest ionnaires.  



TABLE 7: POPULATION DISTRIBUTION BY TRAINING LOCATION 

............................................................... ............................................................... 
I I I I 
1 To ta l  Popu la t ion  I Quest ionnaire Sarnplel I n t e r v i e w  Sample 1 
I I I I 

I I I I I I i 
Loca t ion  1 Number I Percent 1 Number 1 Percent1 Number 1 Percent 1 

I U.S. 1 3 0 4  I 77.0 I 170 I 86.7 I 52 i 83.9 i 
I I I I I I I I 
I I 1 I 1 I 
1 T h i r d  Country 1 83 1 21.0 26 i 13.3 I 10 i 16.1 i 

I Unknown 1 8 1  2.0 1 -- 1 0.0 1 -- I 0.0 i 
I I I I I I I I 
I 1 I I 
I To ta l  1 3 9 5  1 100.0 I 196 1 0 0 . 0  1 62 1 100 .01  
I 1 I I I I I ............................................................................... ............................................................................... 

I 



TABLE 8: POPULATION DISTRIBUTION BY TRAINING FIELD 

I To ta l  I I I 
1 ~ o p u l  a t i o n l  1 Ques t i on  ~ a m p l  e2 l I n t e r v i e w  ~ a m p l  e l  1 
I I I 1 
......................................................... I 
I I I 1 I I 1 
I Number I Percent l  Number I Percent  1 Number I Percent l  

1 2. A g r i c u l t u r e  1 5 8  1 1 4 . 7  
I - I I 

I I I I i I i 

1 3. ~ a n a ~ e m e n t ~  
I 
1 4. Engineer ing I 20 1 5.1 
I I I 

I 1 1 

1 5. Educat ion 1 2 0  1 5.1 
I I I 
1 6. Economics 1 12 1 3.0 

I I I 

1 I I 
1 7. Market ing 1 10 1 2.5 
I I I 
I 8. information4 
I I lo 1 2 '5  

1 1. Hea l th  1 84 1 21.3 1 35 I .17.9 1 19 1 30.6 1 
I I I I I I I I 

1 9. Energy 
I 

i 7 i 1.8 
I I 

1 1 0 . A n i m a l  Husbandry 1 7  1 1.8 
I I I 
I 11. ~ l e c t r o n i c s 5  1 9  1 2 . 3  
I I I 
1 12. Other F i e l d s  1 14 1 3.5 
1 I I 
I Unknown 1 8 3  1 2 1 . 0  
I I I 
I To ta l  1 3 9 5  l 1 0 0 . 0  
1 I I 

1. Source: USAID/Hai ti F i l  es 

2, Source: Returned Quest ionna i res  

3, I n c l  udes Coop Management, Heal th/Fami l y  P lann ing  

4. Inc ludes  Communication and L i b r a r y  Science 

5. I n c l  udes Computer Science 



E. DESCRIPTION OF TOTAL POPULATION 

As indicated i n  Tables 2 and 3 above, most AID par t ic ipan ts  were managed 

through USAID instead of contractors  and funded b i l a t e r a l l y  ra ther  than 

through AID central  o r  regional arrangements (67.8 percent non-contract; 59.5 

percent b i l a t e r a l  ). Tables 4 and 5 show t h a t  the  majority of par t i c ipan ts  

are  male (71.4 percent) ,  and t h a t  the  program has sponsored f a r  more 

short-term par t ic ipan ts  i n  technical programs of l e s s  than s ix  months (89.4 

percent)  than 1 ong-term par t ic ipan ts  i n  academic programs (10.6 percent) .  

As shown i n  Table 6.1, the  bulk of par t i c ipan ts  a r e  from the public and - 

parastatal  sec tors  (82.5 percent)  w i t h  only 10.1 percent from the pr ivate  

sector.  Although these s t a t i s t i c s  r e f l e c t  par t i c ipan ts '  cur rec t  o r  last-known 

employment agency, Table 6.2 suggests t h a t  not much movement has taken place 

between pub1 i c  or  pr ivate  sec tors  since par t ic ipan ts '  t r a in ing  experience. Of 

par t ic ipants  surveyed, 137' o r  69,9 percent reported job changes upon t h e i r  

return from t ra in ing ,  but only 9 par t i c ipan ts  (4.6 percent)  changed sectors .  

Of t h i s  change, s i x  l e f t  the public sec tor  f o r  pr ivate  and three  l e f t  the 

private sec tor  f o r  public w i t h  a net  gain of three  i n  the  pr ivate  sector .  No 

comparable analysi s was car r ied  out  f o r  changes between spec i f i c  employment 

agencies. In the  process of l s ca t i ng  returned par t ic ipan ts ,  however, i t  was 

apparent' t h a t  although many par t ic ipan ts  had changed departments, few had 

actual ly  t ransferred from one Ministry t o  another. Table 6.3 shows t h a t  the 

majority of par t ic ipants ,  a r e  concentrated i n  the  Minis t r ies  of Health and 

Agriculture, followed by the Minis t r ies  of Transport and Pub1 i c  Works, 

Education, Commerce, and PI ~ n .  

Table 7 demonstrates t h a t  the  majority of par t i c ipan ts  attended programs 

i n  the United S ta tes  (77 percent)  compared to 21 percent i n  third-countries.  

Thi rd-country t ra in ing  tended t o  concentrate in the  region (Costa Rica, 



Nexico, Puerto Rico and Guatemala ) ; b u t  participants a1 so attended programs in 

Canada, Tunisia, Nigeria, Cameroon, and Indonesia i n  addition to several 

conferences i n  Europe. 

Of eleven major training f ie lds  identified in Table 8 ,  health, management, 

agriculture, engineering, and education had the la rges t  number of 

participants. I t  should be noted that  some training programs had several 

content aspects, e.g., health and management, b u t  were given a single training 

f i e ld  classif icat ion.  Discrepancies between to ta l  popul ation and 

questionnaire sample figures, as i n  the case of the management f i e ld  i n  Table 

8,  are a t t r ibutable  to  differences among coders in classifying programs of  

t h i s  type. 

Table 9 presents a summary of training ins t i tu t ions  attended by 

participants w i t h  the majority being universi t ies ,  col leges and other 

special ized training and research centers (80.3 percent ). A small e r  number o f  

trainees participated i n  training sponsored direct ly by U.S. governmqnt 

agencies and other groups. A detailed l i s t  of training ins t i tu t ions  and 

sponsors appears i n  Appendix E. 



TABLE 9: SUMMARY OF TRAINING INSTITUTIONS 

.............................................................. 

Number o f  1 I I 
I n s t i t u t i o n s 1  T o t a l  Popu la t i on  1 Ques t i onna i re  Sample I .............................................................. .............................................................. 

Percent  
I 

I I I I I 

I Number I 
I Number I Percent  I 

IAbso lu te  ~ d j u s t e d l  I I I 
I I I I I 

U n i v e r s i t i e s  & I 44 i 155 I 39.2 1 60.8 1 116 i 59.2 1 
Col 1  eges I I I I I I I 

I I I I I I ............................................................................... ............................................................................... I 
I 

I I 
I Spec ia l i zed  1 
I  raini in^& I 21 1 68 1 17.2 1 26.7 1 46 I 23.5 I 
I Research I I I I I 1 I 

I centers 
I I I I I I I 
I I 1 I 1 I .............................................................................. .............................................................................. I 

............................................................................... ............................................................................... 
I I I I I I I I 
1U.S. Government1 I I I I I 1 
I Agencies I - 7  I 11 1 2.8 1 4.3 1 10 1 5.1 I 
I I I I I I 1 .............................................................................. .............................................................................. I 

............................................................................... ............................................................................... 
I I I I I I 1 I 
(Other  T r a i n i n g  I 
l S i  t e s  and 9  

I I I I 
1 21 1 5.3 I 8.2 1 

I 
I 

I 
13 I 6.6 1 

l Sponsors I I I I I I .............................................................................. .............................................................................. I 

................................................................................ ................................................................................ 
I I I I I I I I - - - l UnknOwnl 

I 1 140 1 3 5 . 4  1 xxx I 11 1 5.6 1 
I I I I I I 

................................................................................ 
1 
I 

i I I I I I I 
I To ta l  I 8 1  

i 
1 395 1 100.0 1 900.0 1 196 1 100.0 ( 

I I I I I I I ............................................................................... ............................................................................... I 

I I n c l u d e s  " l e s s  than 1  week" p a r t i c i p a n t s  a t t e n d i n g  conferences/seminars 



111. SUMMARY OF FINDINGS: MAJOR ISSUES 

The f o l l o w i n g  s e c t i o n  summarizes the  major  f i n d i n g s  from t h e  e v a l u a t i o n  i n  

t h e  areas o f  p a r t i c i p a n t  s e l e c t i o n  and program planning,  pre-departure 

prepara t ion ,  language problems, o r i e n t a t i o n  and s o c i o c u l t u r a l  adjustment, 

a d m i n i s t r a t i v e  support  du r ing  t r a i n i n g ,  p o s t - t r a i n i n g  j o b  s ta tus ,  qua1 i t y  and 

. appropr iateness o f  t r a i n i n g ,  t r a i n i n g  u t i l i z a t i o n ,  p ro fess iona l  development 

and t ransmiss ion  o f  t r a i n i n g .  D i f f e rences  and apparent t rends  among p r i n c i p a l  

sub-groups a r e  a l s o  noted and discussed. Even where t h e  d i f f e r e n c e s  o r  

absolute numbers i n v o l v e d  a re  t o o  small t o  demonstrate s t a t i s t i c a l  

s i gn i f i cance ,  i n fe rences  have been made i n  cases where such t rends  have a1 so 

been suggested i n  t he  i n t e r v i e v  component o f  study. The f o l l  owing d iscuss ion  

i s  based on data presented i n  Tables 10 through 22 i n  Appendix A. 

A. SELECTION 

Most p a r t i c i p a n t s  (81 .7 percent )  were nominated f o r  t r a i n i n g  by t h e i r  

employers, superv isors  o r  sponsoring agency, w i t h  9.1 percent  i n i t i a t i n g  t h e i  r 

own a p p l i c a t i o n  and another 6.1 percent  be ing  i n v i t e d  d i r e c t l y  by sponsors 

(e.g., USAID, USIS, t r a i n i n g  i n s t i t u t i o n  ). 

Al though t h e  number o f  p a r t i c i p a n t s  who a p p l i e d  f o r  t r a i n i n g  i s  smal l  (18 

compared t o  161 p a r t i c i p a n t s  who were nominated), some groups appeared t o  take  

more i n i t i a t i v e  i n  t h e i r  own s e l e c t i o n  than others.  Table 10.1 suggests t h a t  

long-term p a r t i c i p a n t s ,  p r i v a t e - s e c t o r  p a r t i c i p a n t s ,  cen t ra l l y - funded  

p a r t i c i p a n t s ,  and females were more a c t i v e  i n  t h e i r  own s e l e c t i o n  than t h e i r  

respec t i ve  counterpar ts .  Table 10.2 f u r t h e r  suggests t h a t  p a r t i c i p a n t s  i n  

economics, educat ion, and management f i e l d s  p layed a  more a c t i v e  ro le .  ( I t  i s  



i n t e r e s t i n g  t o  note  t h a t  t h a t  p r i v a t e  sec to r  p a r t i c i p a n t s  tend t o  be 

concentrated i n  the  management, economics and educat ion  f i e 1  ds-see Tab1 e  21 . ) 
A1 though a  r e 1  a t i o n s h i p  has n o t  been determined between a  p a r t i c i p a n t ' s  

involvement i n  t h e  s e l e c t i o n  process and s a t i s f a c t i o n  w i t h  the  t r a i n i n g  

experience, Table 10.3 shows t h a t  t he  group who appl i e d  f o r  t r a i n i n g  repor ted  
v' 

s l i g h t l y  more s a t i s f a c t i o n  w i t h  t h e i r  t r a i n i n g  experience. 

,' 7 
;: f:!L:,+i,r$* 1 

B. PARTICIPATION I N  PROGRAM PLANNING &OH 'kLv( 
_--.------ 

/' P a r t i c i p a n t s  genera l l y  were n o t  very much i n v o l v e d  i n  the  p lann ing o r  

design o f  t h e i r  t r a i n i n g  programs. Th is  was conf i rmed i n  t h e  o r a l  

in te rv iews.  Almost h a l f  o f  the  quest ionna i re  respondents (47.2 pe rcen t )  

repo r ted  no involvement a t  a l l  w i t h  on ly  9.1 percent  p a r t i c i p a t i n g  a  l o t .  

Long-term and p r i v a t e  sec tor  p a r t i c i p a n t s  appear t o  have had h igher  l e v e l s  

o f  involvement i n  p lanning t h e i r  programs than o t h e r  groups. Table 11.1 shows 

t h a t  40.7 percent  o f  1  ong-term p a r t i c i p a n t s  repor ted  h igh  i n v o l  venient compared 

t o  19.2 percent  of shor t - term p a r t i c i p a n t s ;  and 36.8 percent  o f  p r i v a t e  sec to r  

p a r t i c i p a n t s  had h igher  1  evel s  o f  involvement compared t o  21.6 percent  o f  

pub1 i c  sec to r  p a r t i c i p a n t s .  P a r t i c i p a n t s  i n  management, a g r i c u l  t u r e ,  and 

computer sc ience repor ted  h igher  1  evel s  o f  i nvol  vement than p a r t i c i p a n t s  i n  

o t h e r  f i e l d s  (see  able 11.2). Only 5.7 percent  o f  h e a l t h  p a r t i c i p a n t s  

repor ted  h igh  i n v o l  vement l e v e l  s. 

Table 11 - 3  suggests t h a t  p a r t i c i p a n t s  w i t h  more i n v o l  venent i n  p lann ing 

t h e i r  programs a r e  more s a t i s f i e d  w i t h  t h e i r  t r a i n i n g  experience and have 

h igher  l e v e l s  o f  t r a i n i n g  u t i l i z a t i o n  than those w i t h  l e s s  p a r t i c i p a t i o n  i n  

t h e  t r a i n i n g  design. O f  those p a r t i c i p a n t s  who had h i g h  involvement i n  

p lanning t h e i r  own programs, 81.8 percent  repo r ted  h i g h  l e v e l  s  o f  s a t i s f a c t i o n  

compared t o  65.7 percent  w i t h  low involvement. Also, a s l i g h t l y  h ighe r  



percentage o f  those w i t h  h i g h  i.nvol vement i n  program p lann ing  repo r ted  h ighe r  

l e v e l s  o f  t r a i n i n g  u t i l  i z a t i o n  (65.9 p e r c e n t )  than those w i t h  1  ow involvement  

(58.8 percent) .  

C. PRE-DEPARTURE PREPARATION 

88.2 percent  o f  a l l  p a r t i c i p a n t s  c la imed t o  be s u f f i c i e n t l y  in formed o f  

t he  adn i i n i s t ra t i ve  aspects o f  t h e i r  programs be fo re  l e a v i n g  H a i t i  (e.g., v isa ,  

t r a v e l  arrangements, a1 1  owance, contac ts  a t  t r a i n i n g  s i t e ,  heal t h  insurance ) ; 

80.1 percent  repo r ted  be ing  we1 1  enough in fo rmed o f  t h e i r  program's techn ica l  

aspects i n c l  uding content ,  schedule, and o b j e c t i v e s ;  and 67.4 percent  repo r ted  

s u f f i c i e n t  i n f o r m a t i o n  on c u l t u r a l  aspects i nc1  ud ing  values, 1  i v i n g  

cond i t ions ,  and educat ion system i n  the  coun t r y  of t r a i n i n g .  

A comparison between the  major  subgroups revea led  t h i s  same p a t t e r n  o f  

decreasing s a t i s f a c t i o n  w i t h  t h e  a d m i n i s t r a t i v e ,  t echn ica l  and c u l  t u r a l  

aspects o f  the  pre-departure b r i e f i n g  among a1 1  groups. According t o  the  da ta  

i n  Table 12.1, i t  a l s o  appears t h a t  c o n t r a c t ,  long-term, and t h i r d - c o u n t r y  

p a r t i c i p a n t s  were l e s s  s a t i s f i e d  i n  a l l  these areas than t h e i r  respec t i ve  

counterpar ts  (non-contract ,  short-term, o r  US-trained p a r t i c i p a n t s ) .  Male 

p a r t i c i p a n t s  seemed t o  be l e s s  s a t i s f i e d  w i t h  t h e  c u l t u r a l  b r i e f i n g  than 

females, a1 though more s a t i s f i e d  w i t h  t h e  techn ica l  aspects o f  t h e  

o r i e n t a t i o n .  No no tab le  d i f f e rence  between b i l a t e r a l  and cent ra l l y - funded 

p a r t i c i p a n t s  i s  apparent. 

O f  t h e  31.6 percent  who were n o t  s u f f i c i e n t l y  informed o f  t he  c u l t u r a l  

aspects i n  t he  count ry  of  t r a i n i n g ,  53.3 pe rcen t  repo r ted  t o  have no tab le  

sociocul  t u r a l  adapta t ion  problems (Tab1 e  12.2 ). 

Assistance from the  USAID o f f i c e  in H a i t i  w i t h  t r a v e l  arrangements was 

r a t e d  h i g h l y  by those who responded (Table 12.3). 69.9 percent  o f  



p a r t i c i p a n t s  repor ted  h i g h  s a t i s f a c t i o n  w i t h  t r a v e l  arrangements, 65.3 percent  

w i t h  o b t a i n i n g  a  v isa ,  and 50.5 percent  f o r  t r a v e l  advance. The l a t t e r  two 

ca tegor ies  rece ived a  1  arger  number o f  nonresponses, which may be expl  a i  ned by 

t h e  f a c t  t h a t  many p a r t i c i p a n t s  a l ready possessed a v isa ,  and t h a t  c e n t r a l l y -  

funded programs o f t e n  donot provide a  t r a v e l  advance. 

Long-term, cent ra l l y - funded,  and c o n t r a c t  p a r t i c i p a n t s  seem t o  have had 

more problems w i t h  t r a v e l  advances than t h e i r  - r espec t i ve  counterpar ts .  

/ D i  s s a t i  s f a c t i o n  by c e n t r a l  ly- funded p a r t i c i p a n t s  may be due t o  t h e  f a c t  t h a t  

7 ;  funds are _not channeled through t h e  Miss ion  f o r  cen t ra l l y - funded  programs. 
%J 'I _.____. .-._-_--__. -_ 
' uk -- I 

-:V-' I Comments f rom long-term p a r t i c i p a n t s  suggest t h a t  t h e i r  advances were n o t  
,/- ; 
/ 

~ s u f f i c i e n t  t o  cover s ta r t -up  cos ts  f o r  such th ings  as a  housing r e n t a l  depos i t  

: o r  t r a i n i n g  ma te r ia l s .  

Although 79.6 percent  o f  a l l  p a r t i c i p a n t s  repor ted  being informed we l l  

enough i n  advance of plan; concerning t h e i r  programs, 18.9 percent  were n o t  

(Table 12.4). Reasons g iven f o r  t h e  l a t t e r  inc luded l a c k  o f  con tac t  w i t h  ' 

USAID by p a r t i c i p a n t s  working i n  t h e  provinces;  one p a r t i c i p a n t  rep1 ac ing  

another a t  t h e  l a s t  moment; and several p a r t i c i p a n t s  l e a r n i n g  o f  t h e i r  

t r a i n i n g  l o c a t i o n  on ly  a f t e r  a r r i v i n g  i n  t h e  Un i ted  States. Table 12.4 shows 

t h a t  a  s l i g h t l y  l a r g e r  percentage o f  c o n t r a c t  and long-term p a r t i c i p a n t s  had 

no advance p lann ing which may e x p l a i n  why these groups repor ted  be ing l e s s  

we1 1  -informed i n  t h e i r  pre-departure b r i e f i n g  as noted above. 

Most p a r t i c i p a n t s  i n  t h e  o r a l  i n t e r v i e w s  were s a t i s f i e d  w i t h  ass is tance 

from the  AID o f f i c e ,  a l though some d i d  mention r e c e i v i n g  inadequate n o t i c e  f o r  

t h e i r  actual  departure. When asked what i n fo rma t ion  they would have l i k e d  i n  

advance, many mentioned program content,  housing opt ions, soc ia l  l i f e ,  and 

c l imate.  A  number of p a r t i c i p a n t s  a l s o  s a i d  they would have l i k e d  an 

oppor tun i ty  t o  meet w i t h  o the r  former AID p a r t i c i p a n t s  be fo re  departure. 



D. LANGUAGE PROBLEMS 

While 20.4 percent  o f  a l l  p a r t i c i p a n t s  c la imed t o  have some no tab le  

1 anguage problems, a m a j o r i t y  (64.2 pe rcen t )  repo r ted  almost no problems (see 
I' 

j-4 
J Table 13.1 ). Only two p a r t i c i p a n t s  r e p o r t ~ a g -  ser ious  problems. A comparison 

o f  groups suggests t h a t  long- term p a r t i c i p a n t s  had more problems than 

shor t - te rm p a r t i c i p a n t s ,  and t h a t  males had more problems than females. O f  

those w i t h  problems, o r a l  express ion  was t h e  g r e a t e s t  d i f f i c u l  t y  (44.0 

pe rcen t )  f o l l owed  by comprehension (23.5 percent  ). 

Table 13.2 i n d i c a t e s  t h a t  27.0 percent  o f  p a r t i c i p a n t s  rece i ved  1 anguage 

t r a i n i n g .  Reasons g iven by t h e  48 percent  n o t  p a r t i c i p a t i n g  i n  language 

t r a i n i n g  i n c l  uded a s u f f i c i e n t  know1 edge of t h e  1 anguage o f  t r a i n i n g  , whether 

through prev ious  study i n  Engl i sh/Spanish, c o n t a c t  w i t h  Engl i sh/Spani sh 

speakers, o r  i n  t h e  case of  Engl ish,  t a k i n g  language c lasses  a t  t h e  

Hait ian-American I n s t i t u t e .  Several p a r t i c i p a n t s  expla ined t h a t  t h e  program 

was s in iu l taneously t r a n s l a t e d  and no language t r a i n i n g  was needed. Language 

t r a i n i n g  f o r  25 percent  o f  p a r t i c i p a n t s  was n o t  a p p l i c a b l e  as t h e i r  programs 

were conducted i n  French. 

O f  those p a r t i c i p a n t s  c l  aiming some language problems, more than h a l f  (55 

pe rcen t )  had taken language t r a i n i n g  p r i o r  t o  t h e i r  programs i n c l u d i n g  t h e  two 

p a r t i c i p a n t s  w i t h  ser ious  problems. Th i s  suggests t h a t  1 anguage t r a i n i n g  f o r  

J those who needed i t  may have been i n s u f f i c i e n t .  O f  those p a r t i c i p a n t s  who 

at tended language t r a i n i n g ,  more s t u d i e d  i n  H a i t i  (62 pe rcen t )  than i n  t h e  

Un i ted  Sta tes  (38 percent  1. 

The ex is tence o f  language problems, however, does n o t  seem t o  adversely  

a f f e c t  p a r t i c i p a n t s '  o v e r a l l  s a t i s f a c t i o n  w i t h  t h e i r  t r a i n i n g .  Table 13.3 

demonstrates t h a t  92.5 percent  of  p a r t i c i p a n t s  w i t h  some no tab le  language 

problems repo r ted  t o  be s a t i s f i e d  w i t h  t h e i r  t r a i n i n g  program; y e t  i t  appears 
\ 



i n  Table 13.4 t h a t  p a r t i c i p a n t s  w i t h  some language problems have lower 

u t i l  i z a t i o n  1  evel  s  than those w i t h  almost no 1  anguage problems. 

Several p a r t i c i p a n t s  commented i n  t h e  quest ionna i re  t h a t  in -count ry  

Eng l i sh  language t r a . i n i n g  was weak o r  i n s u f f i c i e n t ,  and standards used t o  t e s t  

p r o f i c i e n c y  l e v e l s  were too  low. Th is  was conf i rmed i n  the  o r a l  i n t e r v i e w s  i n  

which many p a r t i c i p a n t s  mentioned language as a  weakness o r  wished they had 

f had a  b e t t e r  grasp o f  t h e  language. Some p a r t i c i p a n t s  i n  U.S. prograins 

conducted e n t i r e l y  i n  French complained o f  non-nat ive French-speaking 

i n s t r u c t o r s  who were d i f f i c u l t  t o  understand; and i n  cases where the  program 

was s imul taneously t rans la ted ,  o the rs  commented on t h e  l i m i t e d  i n t e r a c t i o n  

w i t h  i n s t r u c t o r s  and/or o t h e r  p a r t i c i p a n t s .  

E. ORIENTATION AND SOCIOCULTURAL ADJUSTMENT 

41.3 percent  o f  a l l  p a r t i c i p a n t s  repor ted  a t tend ing  a t  l e a s t  one 

o r i e n t a t i o n  session i n  the  count ry  o f  t r a i n i n g .  Table 14.1 shows t h a t  17.9 

percent  at tended the  Washington I n t e r n a t i o n a l  Center 's  o r i e n t a t i o n  session, 

30.6 percent  at tended o r i e n t a t i o n  sessions a t  t h e i r  t r a i n i n g  s i t e ,  and 8.2 

percent  repo r ted  p a r t i c i p a t i n g  i n  o t h e r  o r i e n t a t i o n  sessions. The m a j o r i t y  

found these sessions usefu l .  

A comparison between t h e  d i f f e r e n t  sub-groups as shown i n  Table 14.2 

reveal  s  t h a t  1  a rge r  percentages of con t rac t ,  1  ong-term, and c e n t r a l  ly- funded 

p a r t i c i p a n t s  at tended an o r i e n t a t i o n  session i n  the  count ry  o f  t r a i n i n g .  Only 

one th i rd -coun t ry  p a r t i c i p a n t  repor ted  r e c e i v i n g  an o r i e n t a t i o n  upon a r r i v a l .  

Althoilgh t h e  impact o f  o r i e n t a t i o n  on s a t i s f a c t i o n  o r  u t i l i z a t i o n  l e v e l s  i s  

speculat ive,  Tables 14.3 and 14.4 suggest a  poss ib le  r e l a t i a n s h i p  i n  which 

p a r t i c i p a n t s  w i t h  an o r i e n t a t i o n  have g rea te r  1  evel  s  o f  s a t i s f a c t i o n  w i t h  the  

t r a i n i n g  program and u t i l  i z a t i o n  of t r a i n i n g  on-the-job.. 



fo l l  owed by technical and adminl s t r a t ive  program detai l  s ,  and the social and 

cultural  1 i f e  and educational system i n  the country of training. 

Most par t ic ipants  interviewed reported not having many social or  cultural  

adjustment problems i n  the United States .  Many explained tha t  they were 

familiar w i t h  U-S- 1 i f e  and customs e i the r  through previous v i s i t s  or  contact 

w i t h  Americans. 

F. SUPPORT ASSISTANCE DURING TRAINING 

Very few participants reported any serious probl ems w i t h  support services 

during t raining.  Areas with some reported problems are  as follows i n  

descending order of most frequent mention (see Table 15 ): 

32.7 percent indicated some problems i n  the amount of allowance 

received w i t h  f ive  participants reporting serious problems. In addition 

t o  the complaint of the amount being generally insuf f ic ien t ,  other 

coments incl udeh the need to  cover family expenses during t raining;  one 

par t ic ipant ' s  sal ary was reduced during t ra in ing;  confusion over what 

costs the a1 lowance was intended to  cover; costs  of additional t ra ining 

materials;  and differences i n  the amount of allowance f o r  participants in 

the same program from different  countries. 

20.9 percent of participants claimed t o  have sollie d i f f icu l ty  with 

housing, a1 though only three part ic ipants  had serious problems. The most 

frequent complaint concerned the high cos t  of lodging leaving 1 i t t l e  

allowance fo r  other necessary expenses. The location of housing f a r  from 

the t ra in ing  s i t e  was mentioned as a  problem by some; and also lack of 
-.. 

interact ion w i t h  other program part ic ipants  in  cases where participants 

were lodged a t  various s i t e s .  Some part ic ipants  complained of having no 

choice i n  t h e i r  lodging; several noted d i f f icu l  t i e s  i n  finding sui tab1 e  

PREVIOUS P&E MISSING 
-26- 



housing where i t  was n o t  - provided;  and o t h e r s  mentioned roommate 

problems. The s t igma of  AIDS was mentioned seve ra l  times by p a r t i c i p a n t s  

i n  r e l a t i o n  t o  d i f f i c u l t i e s  i n  f i n d i n g  housing and r o o m a t e  problems. 

10.2 p e r c e n t  r epo r t ed  problems i n  r e c e i v i n g  t h e i r  a l lowance which was 

sometimes de layed  when t h e  program took p l a c e  a t  s eve ra l  d i f f e r e n t  s i tes ;  

f i e l d  t r i p s  were r epo r t ed  t o  be i n s u f f i c i e n t  o r  i r r e l e v a n t  by 9.2 p e r c e n t  

of p a r t i c i p a n t s ;  a s s i s t a n c e  w i t h  personal  m a t t e r s  was cons ide red  

problemat ic  by some (8.7 p e r c e n t ) ;  w h i l e  an equal number of  p a r t i c i p a n t s  

(6.1 p e r c e n t )  were d i s s a t i s f i e d  wi th  a s s i s t a n c e  i n  program m a t t e r s ,  and 

r epo r t ed  problems due t o  program changes.  

Con t r ac t ,  1 ong-term, and t h i  rd-country t r a i n e e s  r epo r t ed  more probl ems 

wi th  t h e  amount of  allowance than  t h e i r  c o u n t e r p a r t s ;  problems w i t h  housing 

were more appa ren t  among bfemal e p a r t i c i p a n t s  and b i l  a t e r a l  p a r t i c i p a n t s  ; 

r e c e i p t  o f  a l lowance seemed t o  be more o f  a problem f o r  non-cont rac t  and male 

p a r t i c i p a n t s ;  long-term, cen t r a l l y - funded ,  and c o n t r a c t  p a r t i c i p a n t s  r e p o r t e d  

more problems wi th  f i e l d  t r i p s ;  and t h i r d - c o u n t r y ,  long-term, c e n t r a l  ly-funded 

and c o n t r a c t  p a r t i c i p a n t s  had l e s s  suppor t  f o r  personal  counse l ing .  O v e r a l l ,  

i t appears  t h a t  c o n t r a c t ,  c e n t r a l  ly-funded,  long-term, and t h i  rd-country 

p a r t i c i p a n t s  had more probl ems wi th  a d m i n i s t r a t i v e  suppor t  t han  t h e i r  

c o u n t e r p a r t s ,  a1 though t h e  sample o f  t h o s e  w i t h  problems i s  s o  small  t h a t  

t r e n d s  a r e  ' d i f f i c u l t  t o  determine. 

G. CAREER DEVELOPMENT - JOB STATUS 
/-\ 

o p e r c e n t  o f  a l l  p a r t i c i p a n t s  c l a i m  t h a t  t h e i r  t r a i n i n g  was l i n k e d  i n  
i 

one way o r  ano the r  t o  a promotion o r  a c a r e e r  advancement (Tab le  16.1 ). 57.9 

pe rcen t  c la im t o  have more r e s p o n s i b i l i t y  i n  t h e i r  c ~ ~ r r e n t  job p o s i t i o n  wh i l e  

33 pe rcen t  c l a im  t o  have the same r e s p o n s i b i l i t i e s .  Only 4 p e r c e n t  r e p o r t e d  

having l e s s  r e s p o n s i b i l i t i e s  (see Table  16.2 1. 



There do n o t  seem t o  be any notab le  d i f f e rences  between the  var ious  

sub-groups w i t h  regard t o  promotion pat te rns ,  w i t h  the  poss ib le  except ion o f  

l o n g - t e n  t r a i n i n g  which appears t o  have had more o f  an impact on 

J p a r t i c i p a n t s '  career  development than shor t - te rm t r a i n i n g .  As presented i n  

Table 16, 81.5 percent  of l o n g - t e n  p a r t i c i p a n t s  repor ted  promotions compared 

t o  70.1 percent  o f  shor t - term p a r t i c i p a n t s ;  and 74.1 percent  o f  long-term 

p a r t i c i p a n t s  c l  aim more j o b  responsi b i  1  i ty compared w i t h  55.7 percent  o f  

shor t - term p a r t i c i p a n t s .  While promotion pa t te rns  between male and female 

p a r t i c i p a n t s  a re  f a i r l y  even, a  s l i g h t l y  l a r g e r  percentage o f  males c la im  

i ncreased j o b  responsi b i  1  i ty s ince t h e i  r t r a i  n i  ng (59.5 percent  compared t o  

51.1 percent) ,  w i t h  a  g rea te r  p ropor t i on  o f  females r e p o r t i n g  the  same j o b  

respons ib i l  i t i e s  (44.4 percent compared t o  30.4 percent  f o r  ma1 es 1. 

60.7 percent  o f  p a r t i c i p a n t s  knew what p o s i t i o n  they would r e t u r n  t o  a f t e r  

t r a i n i n g ,  whereas 34.7 percent  d i d  not .  w h i l e  63 percent  o f  long-term 

p a r t i c i p a n t s  d i d  n o t  know what j o b  they would be r e t u r n i n g  t o ,  a  s u r p r i s i n g l y  

l a r g e  number o f  shor t - term p a r t i c i p a n t s  (30.5 percent )  d i d  n o t  know. Some 

p a r t i c i p a n t s  commented i n  the  o r a l  i n te rv iews  t h a t  they w o r r i e d  about l o s i n g  

t h e i r  p o s i t i o n s  du r ing  t r a i n i n g  and blamed j o b  changes upoii r e t l ~ r n  on jea lousy  
L ' 

and susp ic ion  by t h e i  r superiors. One a g r i c u l  t u r e  p a r t i c i p a n t  i n te rv iewed  

claimed t o  have been t r a n s f e r r e d  n ine  t imes s ince t r a i n i n g .  

H. QUALITY AND APPROPRIATENESS OF TRAINING 

Only seven p a r t i c i p a n t s  (3.6 percent )  expressed any degree o f  d i s s a t i s -  

f a c t i o n  w i t h  t h e i r  t r a i n i n g  program. percent  repo r ted  h igh  degrees of  
f 

3' 
s a t i s f a c t i o n  w i t h  ,43.4 percent  very s a t i s f i e d .  As presented i n  Table 17.1, 

there  were no major  d i f f e rences  i n  l e v e l s  o f  program s a t i s f a c t i o n  between the  

var ious  sub-groups, w i t h  the  poss ib le  except ion o f  p r i v a t e  sec to r  p a r t i c i p a n t s  

who appear s l i g h t l y  more s a t i s f i e d .  
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Level s  o f  s a t i s f a c t i o n ,  among the  d i f f e r e n t  t r a i n i n g  f i e 1  ds v a r i e d  somewhat, 

w i t h  p r o p o r t i o n a t e l y  mere management p a r t i c i p a n t s  r e p o r t i n g  h i g h  s a t i s f a c t i o n  

1  eve1 s  (82.8 pe rcen t ) ,  compared t o  h e a l t h  (74.3 percent ) ,  educat ion (68.8 

pe rcen t ) ,  and a g r i c u l t u r e  (67.5 pe rcen t  1. Eng ineer ing  .-a p a r t i c i p a n t s  seemed t o  

be the  l e a s t  s a t i s f i e d  w i t h  t h e i r  t r a i n i n g  as a  group w i t h  o n l y  41.6 percent  

r e p o r t i n g  h i g h  s a t i s f a c t i o n  (Table 17.2 1. 

Most p a r t i c i p a n t s  f e l t  t h e i r  t r a i n i n g  was a t  an app rop r i a te  l e v e l  (80.6 

percent ) .  O f  those who d i d  not ,  more p a r t i c i p a n t s  (15.8 pe rcen t )  cons idered  

t h e i r  programs t o o  elementary r a t h e r  t han  t o o  d i f f i c u l t  (1.5 pe rcen t ) ,  w i t h  

t he  p o s s i b l e  except ion  o f  1  ong-term p a r t i c i p a n t s  (Table 17.3). 

Shor t - term and long- term p a r t i c i p a n t s  were asked t o  comment sepa ra te l y  on 

d i f f e r e n t  aspects o f  t h e i r  programs i n  l i g h t  o f  t h e i r  very  d i f f e r e n t  t r a i n i n g  

experiences. These f i n d i n g s  a r e  presented r e s p e c t i v e l y  i n  Tab1 es 17.4 and 

17.5. 

Lons-term ~ a r t i c i u a n t s  seemed t o  be more s a t i s f i e d  w i t h  t h e  re levance o f  

t h e i r  t r a i n i n g  program, t h e  qual i t y  o f  t h e i r  courses, and t h e  a v a i l a b i l  i ty o f  

academic resources than w i t h  p r a c t i c a l  exper ience o r  p ro fesso rs  hav ing  

knowledge o f  t h i r d  w o r l d  cond i t i ons .  Indeed, l e v e l s  o f  r e p o r t e d  d i s s a t i s f a c -  

t i o n  were o n l y  i n  t h e  areas o f  p r a c t i c a l  exper ience (12.5 pe rcen t ) ;  p ro fesso rs  

knowledgeable o f  t h i r d  w o r l d  c o n d i t i o n s  (23.1 percent  ) ;  and o n l y  one 

p a r t i c i p a n t  was d i s s a t i s f i e d  w i t h  t h e  a v a i l a b l e  academic resources. 

Shor t - term p a r t i c i p a n t s  appeared t o  judge t h e i r  programs l e s s  p o s i t i v e l y  

t han  long- term p a r t i c i p a n t s ,  a1 though more than ha1 f r e p o r t e d  h igh  l e v e l s  of  

s a t i s f a c t i o n  w i t h  t h e  qual i ty  of i n fo rma t i on  presented i n  t h e i r  programs (67.9 

percent ) ,  p r a c t i c a l  exper ience (62.7 pe rcen t  1, amount o f  t r a i n i n g  resources 

(58.7 percent ) ,  and re levance o f  t h e i r  programs t o  c o n d i t i o n s  p r e v a i l i n g  i n  

H a i t i  (55.2 percent ) .  A s u b s t a n t i a l  number were n o t  s a t i s f i e d  (38.6 p e r c e n t )  



w i t h  t he  d u r a t i o n  o f  t h e i r  programs which was considered too  s h o r t  t o  absorb 

a l l  t he  m a t e r i a l  presented o r  t o  p r a c t i c e  s k i l  1  s  learned. 

P a r t i c i p a n t s  seemed t o  cons ider  speci  a1 i z e d  know1 edge and s k i  11 s  a  more 

impor tan t  b e n e f i t  f rom t r a i n i n g  than general  knowledge o r  t h e  es tab l i shment  o f  

profess ional  re1  a t i o n s  (see Tab1 e  17.6 1. Most p a r t i c i p a n t s  1  i s t e d  a t  1  e a s t  

t h r e e  s p e c i f i c  t e c h n i q l ~ e s  o r  s k i l  1  s  1  earned i n  t h e i r  t r a i n i n g  program which 

p r i m a r i l y  i n v o l  ved method01 o g i c a l  approaches; p l  anning and adni n i  s t r a t i o n  

techniques ; research  and e v a l u a t i o n  techniques ; management p r i n c i p l e s ;  p r o j e c t  

design and management; o b j e c t i v e  s e t t i n g  and task  a n a l y s i s  ; problem so l  v i  ng; 

n e g o t i a t i o n  techniques;  b ra ins to rming ;  and l e a r n i n g  s t r a t e g i e s  (e.g., 

e x p e r i e n t i a l  l e a r n i n g ,  case s tud ies ,  s imu la t i ons ) .  

When asked what o t h e r  b e n e f i t s  t hey  had f rom t r a i n i n g  i n  t h e  o r a l  

i n te rv iews ,  many p a r t i c i p a n t s  r e p l i e d  t h a t  t h e  i n t e r p e r s o n a l  aspect  was 

important .  Whi 1  e  some mentioned p ro fess iona l  and s o c i a l  con tac ts ,  most 

commented on t h e  c ross-cu l  t u r a l  e l  enlent o f  sha r i ng  ideas  and experiences w i t h  

people f rom o t h e r  c o u n t r i e s  on a  p ro fess iona l  l e v e l .  Exposure t o  U.S. s o c i e t y  

and p r a c t i c e s  was a.1 so mentioned as a  b e n e f i t .  Ove ra l l ,  p a r t i c i p a n t s  

i n t e r v i e w e d  r e p o r t e d  t o  be very  s a t i s f i e d  w i t h  t h e i r  t r a i n i n g  and would 

recommend s i m i l  a r  programs t o  others. 

St rengths and Weaknesses. I n  bo th  t h e  ques t ionna i res  and o r a l  i n te rv iews ,  

t r a i n i n g  methodology, techniques learned,  and program con ten t  were most 

f r e q u e n t l y  mentioned by p a r t i c i p a n t s  as s t rong  p o i n t s  o f  t h e i r  programs. 

Other s t reng ths  mentioned i n c l  uded competence o f  p ro fesso rs / i  n s t r u c t o r s ,  f i e 1  d  

t r i p s  and p r a c t i c a l  experience, t h e  e s t a b l  i shment o f  p ro fess iona l  con tac ts ,  

exposure t o  t h e  s o c i o - p o l i t i c a l  system and work p r a c t i c e s  i n  t h e  Un i ted  

States, research methods, t h e  t r a i n i n g  . program's o rgan i za t i on ,  and t h e  

a v a i l a b i l  i ty o f  educat iona l  m a t e r i a l  s  and f a c i l  i t i e s .  



Weak Po in ts .  Du ra t i on  o f  program was the  most f r e q u e n t l y  c i t e d  weakness 

by shor t - te rm p a r t i c i p a n t s  complaining o f  over loaded schedules w i t h  t o o  much 

ma te r ia l  t o  absorb; 1  ack o f  p r a c t i c a l  experience and re levance were mentioned 

by some; o r g a n i z a t i o n  and p lann ing  o f  t h e  programs rece i ved  some c r i t i c i s m ;  

and language b a r r i e r s  were noted t o  d e t r a c t  from the  q u a l i t y  o f .  the  program. 

Again, these p o i n t s  were made i n  both the  ques t i onna i res  and i n te rv iews .  

TRAINING 

li' Host p a r t i c i p a n t s  (76.1 pe rcen t )  a re  i n  a  j o b  which i s  r e l a t e d  t o  t h e i r  

t r a i n i n g .  An examinat ion o f  d i f f e r e n c e s  between sub-groups, however, revea l  s  

t h a t  a  1  a rge r  percentage of con t rac t ,  c e n t r a l  ly-funded, and t h i  rd -count ry  

p a r t i c i p a n t s  a r e  i n  j obs  un re la ted  t o  t r a i n i n g  than t h e i r  respec t i ve  

counterpar ts  (see Table 18.1 ) 

O f  those who occupied several p o s i t i o n s  s ince t h e i r  i n i t i a l  AID t r a i n i n g  

/ experience (142 p a r t i c i p a n t s ) ,  73.2 percent  r e p o r t e d  these p o s i t i o n s  t o  be 

t r a i n i n g - r e 1  ated. Reasons g iven by t h e  26.8 pe rcen t  who h e l d  p o s i t i o n s  

unre la ted  t o  t r a i n i n g  i nc luded  swi tch ing  j o b s  due t o  poor  working cond i t i ons  ; 

no app rop r ia te  p o s i t i o n s  were a v a i l a b l e  upon t h e i r  r e t u r n ;  and a d m i n i s t r a t i v e  

cons idera t ions  (e.g., changes o r  low p r i o r i t y  g iven t o  area of t r a i n i n g .  1. 

6l .7 percent  r e p o r t  h i g h  l e v e l s  o f  u t i l i z i n g  t h e i r  t r a i n i n g  i n  c a r r y i n g  

o u t  thel ' r  c u r r e n t  j o b  responsi  b i l  i t i e s ,  whereas 11.2 percent  r e p o r t  1 esser  

degrees o f  a p p l y i n g  t h e i r  t r a i n i n g  ( t h i s  i nc ludes  7.1 pe rcen t  who a re  n o t  

us ing  t h e i r  t r a i n i n g  a t  a l l  ). Tabie 18.2 revea ls  lower  l e v e l s  o f  t r a i n i n g  

a p p l i c a t i o n  among those groups w i t h  g r e a t e r  percentages i n  un re la ted  jobs,  

i .e., con t rac t ,  c e n t r a l  , and t h i r d - c o u n t r y  p a r t i c i p a n t s .  I n  a d d i t i o n ,  

short- term p a r t i c i p a n t s  seem t o  have h i g h e r  l e v e l  s  o f  t r a i n i n g  u t i l  i z a t i o n  

than long- term p a r t i c i p a n t s .  



Table 18.3 shows t h a t  21.4 percent  o f  p a r t i c i p a n t s  r e p o r t  many c o n s t r a i n t s  

t o  app ly ing  knowledge and s k i l l s  f rom t r a i n i n g  i n  t h e i r  jobs. Long-term 

p a r t i c i p a n t s  r e p o r t  more c o n s t r a i n t s  than shor t - te rm p a r t i c i p a n t s ,  as do 

p r i v a t e  sec tor ,  t h i rd -coun t r y  and male p a r t i c i p a n t s .  The most f requen t l y -  

, c i t e d  c o n s t r a i n t  was the  l ack  o f  resources--both ma te r ia l  and f i n a n c i a l ,  

J , f o l l owed  by l a c k  of a d m i n i s t r a t i v e  support  i . .  , res i s tence  t o  new ideas, 

: resentment o f  t r a i n i n g  by col leagues and super io rs ,  i n d i f f e r e n t  and 

unmotivated personnel 1 ; 1  ack o f  i n s t i t u t i o n a l  support  i e .  , i n f r a s t r u c t u r e ,  

bureaucracy, 1  ack of t r a i n e d  personnel ) ; and t o  a  1  esser degree, know1 edge and 

methods 1  earned i n  t r a i n i n g  i napprop r ia te  t o  c o n d i t i o n s  preva i  1  i ng i n  H a i t i .  

These c o n s t r a i n t s  were repeated i n  o r a l  in te rv iews.  I n  a d d i t i o n  t o  the  

common r e f r a i n  concerning the  1  ack o f  resources and poor work i  ng cond i t i ons ,  

many p a r t i c i p a n t s  commented on t h e i r  adni  n i  s t r a t i v e  env i  ronment suggest ing 

I t ha t  more ser ious  and o b j e c t i v e  management would help. The l a c k  o f  q u a l i f i e d  

I and t r a i n e d  super io rs  and s t a f f  i n  general was a1 so f r e q u e n t l y  mentioned as an 

.>j !obs tac le  t o  more f u l l y  u t i l i z i n g  t h e i r  t r a i n i n g .  A number o f  p a r t i c i p a n t s  
1 

, 
A number o f  p a r t i c i p a n t s  i n  h e a l t h  and a g r i c u l t u r a l  programs repo r ted  t h a t  

t h e i r  t r a i n i n g  was n o t  who l l y  a p p l i c a b l e  because t h e  technology learned was 

I 

' t oo  advanced f o r  cond i t i ons  i n  H a i t i ,  e.g., s u r g i c a l  s t e r i l  i z a t i o n ,  watershed 
/,.-- 

expl ained t h a t  admini s t r a t i v e  r e o r g a n i z a t i o n  due t o  pol  i t i c a l  cons ide ra t i ons  

made i t  d i f f i c u l t  t o  ma in ta in  any c o n t i n u i t y  i n  t h e i r  work. 

management techniques. However, t he  exposure t o  these techniques and methods 

was general l y  considered val uabl e. 

Despi te these cons t ra in t s ,  however, a lmost  ha1 f o f  a1 1  p a r t i c i p a n t s  (44.9 

pe rcen t )  repo r ted  more than average success i n  i n t r o d u c i n g  new ideas and/or 

changes i n  t h e i r  work environment. Only 9.2 percent  o f  p a r t i c i p a n t s  c la imed 

almost no success. According t o  Table 18.4, p r i v a t e  sec to r  and shor t - te rm 



p a r t i c i p a n t s  appear t o  have h igher  success l e v e l s  than p u b l i c  sec to r  o r  

1  ong-term p a r t i c i p a n t s .  

Table 18.5 i n d i c a t e s  t h a t  a  subs tan t ia l  number o f  p a r t i c i p a n t s  are  more 

i nvol ved i n  p l  anni ng, devel oping new programs, improving e x i s t i n g  programs and 

d' 
r a i s i n g  standards, and p lann ing and f a c i l i t a t i n g  workshops as a  r e s u l t  o f  

t h e i r  t r a i n i n g .  New a c t i v i t i e s  mentioned by p a r t i c i p a n t s  i n  t h e  i n t e r v i e w s  

i n c l  tided developing t r a i n i n g  mate r ia l  s, us ing group exerc ises i n  workshops 

ins tead  o f  t h e o r e t i c a l  discussions, and i n i t i a t i n g  con t inu ing  education 

programs f o r  s t a f f  members. Many p a r t i c i p a n t s  mentioned reo rgan iz ing  t h e i r  

departments and i n t r o d u c i n g  new management concepts such as p lann ing by 

ob jec t ives ,  c r e a t i n g  new p o s i t i o n s  and de lega t ing  more a u t h o r i t y ,  and having 

regu la r  s t a f f  meetings. 

J. PROFESSIONAL DEVELOPMENT 

56.7 percent  o f  a l l  p a r t i c i p a n t s  repor ted  some degree of correspondence 

w i t h  t h e i r  t r a i n i n g  i n s t i t u t i o n  o r  w i t h  a  pro fess iona l  con tac t  made dur ing  the  

t r a i n i n g  program. Table 19.1 shows t h a t  18.4 percent  o f  p a r t i c i p a n t s  r e p o r t  

h igh  l e v e l s  o f  contact ,  w i t h  - male and th i rd -coun t ry  p a r t i c i p a n t s  r e p o r t i n g  

more contact.  13.8 percent  o f  respondents v i s i t e d  t h e i r  t r a i n i n g  s i t e  s ince 

r e t u r n i n g  from t r a i  n ing , w i t h  more ma1 - e  and 1  ong-term p a r t i c i p a n t s  than 

females o r  short - term (Table 19.2). 20.9 percent  o f  p a r t i c i p a n t s  have j o i n e d  

a professional  assoc ia t i on  s ince t h e i r  t r a i n i n g  program, o f  which a  g rea te r  

percentage i s  male, long-term and p r i v a t e  sec to r  p a r t i c i p a n t s  (Table 19.3 ). 
7 

Table 19.4 shows t h a t  a  l a r g e r  percentage o f  a g r i c u l t u r a l  p a r t i c i p a n t s  belong 

t o  pro fess iona l  assoc ia t ions  than p a r t i c i p a n t s  i n  o t h e r  f i e 1  ds, f o l  lowed by 

education and economics. 54.6 percent  o f  p a r t i c i p a n t s  rece ive  pro fess iona l  

pub1 i ca t ions .  Again, l o n g - t e n  and p a r t i c i p a n t s  r e p o r t  more than 

short-term o r  female p a r t i c i p a n t s  (see Table 19.5 1. 

-33- 



P a r t i c i p a n t s  were asked i n  the  o r a l  i n t e r v i e w s  whether they experienced a  

change i n  a t t i t u d e  i n  t h e i r  p ro fess iona l  o r  personal l i v e s  as a  r e s u l t  o f  

t h e i  r t r a i n i n g  experience. Many p a r t i c i p a n t s  mentioned being more open-minded 

and f l e x i b l e ,  l e s s  f a t a l i s t i c ,  and more w i l l i n g  t o  take  r i s k s .  Some a l so  

acknowl edged new perspect ives  i n  t h e i r  p ro fess iona l  responsi b i  1  i t i e s ,  

J ;  i n c l u d i n g  h ighe r  standards and commitment t o  exce l lence w i t h  new approaches 

fo r  b e t t e r  managing and o rgan iz ing  work. One p a r t i c i p a n t  commented on a  

change i n  l eade rsh ip  s ty1  e  f rom a u t h o r i t a r i a n  t o  democratic. . Another 

p a r t i c i p a n t  remarked t h a t  h i s  works ty l  e  changed from c r i s i s  management t o  

c r i s i s  p reven t i on  as a  r e s u l t  o f  h i s  t r a i n i n g  experience. 
.- 

K. TRANSMISSION OF TRAINING 

Table 20.1 shows t h a t  - 23 percent  o f  p a r t i c i p a n t s  c l a i m  t o  share t h e i r  

', 
acqui red knowledge and s k i l  1  s  a  l o t  w i t h  t h e i r  co l leagues s ince  t h e i r  t r a i n i n g  

w i t h  on ly  n ine  p a r t i c i p a n t s  ( o r  4.6 pe rcen t )  c l a i m i n g  n o t  t o  a t  a l l .  

Shor t - term p a r t i c i p a n t s  and non-contract  p a r t i c i p a n t s  appear t o  be more a c t i v e  

i n  t h i s  category, as do female and p r i v a t e  sec to r  p a r t i c i p a n t s  t o  a  l e s s e r  

degree. P a r t i c i p a n t s  i n  t he  h e a l t h  and computer science f i e l d s  appear t o  

share t h e i r  knowledge and s k i l  1 s  from t r a i n i n g  more a c t i v e l y  than p a r t i c i p a n t s  

i n  o t h e r  f i e l d s  (Table 20.2). In forn la l  d iscuss ion  was t h e  most f r e q u e n t l y  

mentioned channel used t o  share t h i s  i n fo rma t ion ,  f o l  1  owed by on-the-job 

t r a i n i n g ,  exchange of  t r a i n i n g  m a t e r i a l  s, and formal presentat ions.  W r i t t e n  

r e p o r t s  were mentioned the  l eas t .  

59.2 percent  o f  a l l  p a r t i c i p a n t s  c l a i m  t o  be i n  con tac t  w i t h  o the r  

AID-sponsored t r a i n e e s  on a  pro fess iona l  o r  s o c i a l  basis .  Females and - 
long-term p a r t i c i p a n t s  appear t o  have more con tac t  than o thers  (see Table 

20.3). Most o f  t he  i n te rv iewed  p a r t i c i p a n t s ,  however, repo r ted  1  i ttl e  contac t  
J 

w i t h  o t h e r  AID p a r t i c i p a n t s .  



L. ALUMNI ASSOCIATION 

87.2 percent  o f  a l l  p a r t i c i p a n t s  were i n  f a v o r  o f  e s t a b l i s h i n g  an alumni - 
assoc ia t i on  w i t h  1 4  p a r t i c i p a n t s  say ing  no. 6.1 percent  o f  those i n  f a v o r  o f  

such a  group would be w i l l i n g  t o  pay up t o  $5 per  year,  22.2 percent  up t o  $10 

pe r  year, 22.2 percent  up t o  $15 per  year ,  and 46.7 percent  would be w i l l i n g  - 

t o  pay according t o  the  needs o f  t h e  assoc ia t ion .  Only th ree  p a r t i c i p a n t s  who 

were i n  favor of t he  assoc ia t i on  would n o t  be w i l l i n g  t o  pay anyth ing.  

The f o l l o w i n g  a c t i v i t i e s  were suggested by the  p a r t i c i p a n t s  i n  t h e  

quest ionna i res  and o r a l  i n t e r v i e w s  as p o s s i b l e  func t i ons  o f  an a1 umni 

assoc ia t i on  l i s t e d  i n  o rde r  o f  t h e  most f r e q u e n t l y  mentioned: conferences and 

workshops (and r e f r e s h e r  courses)  f o r  t echn ica l  and p ro fess iona l  purposes; 

: s o c i a l  and c u l t u r a l  a c t i v i t i e s  t o  make and ma in ta in  con tac ts  and exchange 
, 1 : ;,.- : 
"j' ' 

) a  .. experiences ; research a c t i v i t i e s  ; ass is tance t o  f u t u r e  p a r t i c i p a n t s  i n c l  u d i  ng 

: o r i e n t a t i o n ,  Engl i sh 1  anguage p r a c t i c e ,  and re-ent ry  counsel i ng ; speci a1 

. i n t e r e s t  sub-groups ; pub1 i c a t i o n  a c t i v i t i e s  ; 1  i bra ry  func t i ons  i ncl  u d i  ng an 

in fo rmat ion  resource center ;  t r a i n i n g  f o r  those who have n o t  had t h e  

oppor tun i t y  through workshops and on-the-job t r a i n i n g ;  i d e n t i f i c a t i o n  o f  

t r a i n i n g  needs and ass is tance t o  A I D  i n  t r a i n i n g  design; and c o n t a c t  w i t h  

s i m i l a r  assoc ia t ions  i n  o t h e r  coun t r i es .  



IV. SUMMARY OF FINDINGS FOR PRINCIPAL SUBGROUPS 

A. CONTRACT/NON-CONTRACT PART1 CI PANTS 

Contract participants had 1 ess  advance _pJ_qn~ng fo r  the i r  programs and 

seemed to be l e s s  sa t i s f ied  ------ w i t h  t he i r  pre-departure orientation than 

participants managed by USAID. A1 though a la rger  percentage of contract 

participants attended orientation sessions in the country of training, they 

appeared to have s l ight ly  more adjustment problems t h a n  non-contract _..- ---- - - I- 

participants. Contract participants a1 so reported more problems with the 

amount of the i r  a1 1 owance, f  ie l  d t r ips ,  and personal counsel i  ng during 

training. I t  appears that  more contract participants are in jobs unrelated to -- .-. . 

the i r  training than non-contract participants,  report 1 ower 1 evel s  of training 

u t i l iza t ion ,  and seem to share the i r  training less  with t h e i r  colleagues than 

<on-contract participants. This m i g h t  be explained by the f a c t  that  contract 

participants were trained under specific projects with which they may no 

longer be a f f i l i a t ed .  A large number of contract participants were trained 
I 

in agricul ture and heal t h .  ,[. c) /: ' + .  - % :.. >- i . 7  : f- , i , * ~ , ; ~  .-..l- - I --- .-_-.-- * v 
/- 

A larger percentage of participants i n  centrally-funded or regional 

training programs seemed to be in jobs unrelated to t h e i r  training with - _---- 

consequent lower 1 evel s of t ra in ing  u t i l iza t ion  , than ,b i la tera l  ly-funded 

participants. Selection of participants fo r  central /regional training 

programs also seemed more independent of participants '  employer or  supervisor _ _ ___ , - - - - . - - - - -  - - 
t h a n  bi lateral  participants. T h a t  is,  more centrally-funded participants 

in i t ia ted  the i r  own appl ication or were invited directly.  Central ly-funded 
-C-^. . -- _J_...S- *-,- ., _ .----.----------- --.- a*^--.- --- 

participants a1 so seemed t o  have had more problems w i t h  administrative matters 



(e. g., travel advances, fie1 d t r ips ,  and personal counsel i  ng ) b u t  reported 

fewer housing problems. They te.nded t o  be i n  management and health programs. 

C. SHORT-TERM/LONG-TERM 

Long-ten11 participants participated more in their  selection and the 

pl anni ng of programs than short-term participants, a1 t h o u g h  b o t h  groups 

appeared equally satisfied with their  training. Long-term participants had 

proportionately less advance pl anning and were less sat isf ied with their  

pre-departure orientation than short-term participants. A1 t h o u g h  a 1 arger 

percentage of 1 ong-ten11 participants attended orientation sessions in the 

country of trainiog, they had proportionately more social and cultural 

adjustment problems. Long-term participants also seemed t o  have more language 

dif f icul t ies  and problems with thei r  allowance, fie1 d t r ips ,  and personal 

counseling. Although long-term participants seemed t o  have more j o b  promotion 

and increased responsi bil i  t i es  after  training, short-term participants seemed 

t o  have higher 1 eve1 s of training uti l  i rat ion,  greater success in introdwing 

new ideas in their  jobs, and less constraints. While short-term participants 

seem to share their  training experience more with col1 eagues, 1 ong-term 

participants are in more contact with other AID participants and have visited 

their  training s i t e ,  joined professional associations, and receive 

pub1 ications proportionately more than short-term participants. A 

surprisingly large number of short-term participants reported n o t  knowing what 

j o b  they would be returning to .  

D. MALE/FEMALE 

Female participants demonstrated more in i t i a t ive  i n  their  selection for 

training. Ma1 es had more 1 anguage and social and cul tural adjustment problems 



than female par t i c ipan ts ,  although females seemed t o  have had more problems 

w i t h  housing. While promotion pat terns  a r e  f a i r l y  even, proportionately more 

/males returned to  increased job responsibil i ty  than females. Training 

u t i l i z a t i on  l eve l s  do not appear to  d i f f e r  between males and females, although 

ma1 e s  seem t o  encounter more cons t ra in t s  t o  applying t h e i r  t ra ining.  Whi 1 e 

more males have maintained contact  w i t h  t h e i r  t r a in ing  s i t e  ( including 

v i s i t s ) ,  joined professional associat ions  and receive journals,  women seem t o  

/'share t h e i r  t r a in ing  experience more w i t h  colleagues and a re  in more contact  

w i t h  o ther  AID par t ic ipants .  

These two groups were compared fo r  se lect ion and program planning behavior 

a s  well as  job s t a tu s .  Private sec tor  par t i c ipan ts  seemed t o  be more ac t ive  - __ .- 

i n  t h e i r  se lec t ion  as  well as  program planning, and they seemed t o  be 

proportionately more - ---- sat_isfied . A - . .- . w i t h  t h e i r  t ra in ing  experience than pub1 i c  

sector  par t ic ipants .  Although t ra in ing  u t i l i z a t i o n  leve ls  do not d i f f e r  

between these two groups, pr ivate  sec tor  par t i c ipan ts  reported s l i g h t l y  more - 
success i n  introducing new ideas or  changes i n  t h e i r  work environment. They - 
a1 so seem t o  demonstrate more i n t e r e s t  i n  joining professional associations.  

F. U.S./THIRD-COUNTRY 

Third-country par t ic ipants  were 1  ess  s a t i s f i e d  ._-- - w i t h  t h e i r  pre-departure 

or ientat ion and only one par t ic ipant  received or ientat ion in t he  country of 

training.  Understandably, . t h i  rd-country par t ic ipants  experienced 

proportionately more social  and cul tural  problems than U.S. - trained 

par t ic ipants .  Thi rd-country t ra inees  a1 so had problems w i t h  t h e i r  a1 1 owance 

and personal counsel ing, and were 1  ess  s a t i s f i e d  w i t h  the  avai lable  t r a in ing  



resources o r  program o rgan iza t i on  than p a r t i c i p a n t s  t r a i n e d  i n  t h e  Un i ted  

States. A  1  a r g e r  percentage o f  t h i  rd -count ry  p a r t i c i p a n t s  a re  i n  j obs  

un re la ted  t o  t r a i n i n g  and r e p o r t  lower  l e v e l s  o f  t r a i n i n g  u t i l i z a t i o n .  A l l  -- -- -- 
t h i r d - c o u n t r y  p a r t i c i p a n t s  at tended shor t - te rm programs which were mos t l y  i n  

a g r i c u l t u r e  and hea l th .  
----.. - --- 

FIELD TRAINING 

Table 21 i 11 u s t r a t e s  t h a t  t he  ~ i i a j o r i t y  o f  surveyed p a r t i c i p a n t s  were 

t r a i n e d  i n  managerient (32.6 percent ) ,  a g r i c ~ ~ l  t u r e  (1 8.9 percent ) ,  and h e a l t h  

programs (1  7.9 pe rcen t ) ,  '.foil owed by educat ion  (8.2 percent ) ,  economics (6.6 

percent ) ,  and eng ineer ing  (6.1 percent ) .  The remain ing f i e 1  ds c o n s t i t u t e  o n l y  

9.7 percent  o f  t h e  surveyed populat ion.  -_-- Cont rac t  p a r t i c i p a n t s  were p r i m a r i l y  

concent ra ted  i n  - h e a l t h  programs f o l l  owed by a g r i c u l t u r e ;  whereas c e n t r a l l y -  . - -. - - - -  

funded p a r t i c i p a n t s  were- e q u a l l y  concent ra ted  i n  management and hea l th ,  ---- 

f o l l owed  by a g r i c u l t u r e .  Whi le t h e  b u l k  o f  long- term p a r t i c i p a n t s  were - _ _ -  . - ,  

t r a i n e d  i n  a g r i c u l t u r e ,  p r o p o r t i o n a t e l y  more shor t - term p a r t i c i p a n t s  were 

t r a i n e d  i n  management. A l a r g e  p r o p o r t i o n  o f  females were t r a i n e d  i n  - 
management, whereas males tended t o  be more evenly concentrated i n  management, 

a g r i c u l t u r e ,  and h e a l t h  . f i e l d s .  Thus, management t r a i n i n g  appears t o  have had 

p r o p o r t i o n a t e l y  more short- term, female p a r t i c i p a n t s  t r a i n e d  most ly  i n  t h e  

i Un i ted  States. A g r i c u l t u r e  programs have had more long-term, male 

I p a r t i c i p a n t s  from t h e  p u b l i c  sec to r  w i t h  a  s u b s t a n t i a l  amount o f  t h i r d - c o u n t r y  

1 t r a in ing . "  There do n o t  appear t o  be any no tab le  d i f f e r e n c e s  between 

sub-groups i n  eng ineer ing  programs, b u t  bo th  educat ion and economics t r a i n i n g  
-C__I_d-.- 

have had p r o p o r t i o n a t e l y  more p a r t i c i p a n t s  from the  p r i v a t e  sector .  
-b 

W e a l t h  t r a i n i n g  appears t o  have had more c o n t r a c t  p a r t i c i p a n t s  and 
c e n t r a l  ly- funded programs p r i o r  t o  1978. 



H. TIME ELAPSED SINCE TRAINING 

Table 22.1 shows tha t  more than half of the surveyed participants have 

returned from training w i t h i n  the l a s t  two years. 85% of long-term 

participants returned within the l a s t  two years,  with none trained more than 
/ p, 

'/?I*. ,-- f ive  years ago. The majority of females have returned within the l a s t  two 

years (68.9 percent),  ref lect ing more recent emphasis on including women i n  

the development p.rocess. 

Of those participants who returned w i t h i n  the 1 a s t  two years,  8J percent 

are i n  training-related jobs compared t o  a s l igh t ly  smaller percentage of 

participants who returned between two and f ive years ago (76 percent 1. Only 

52.2 percent of participants who returned more than f ive  years ago are s t i l l  

in t ra in i  ng-re1 ated jobs (see Tab1 e 22.2 ). 

While promotion patterns appear f a i r l y  consistent over the years,  a 1 arger 

percentage of participants who returned over f ive years ago report having more 
-. - . .-A . - - -- - __.__- -_.___:.. 

\,/ job responsi b i  1 i ty (73.9 percent),  compared to  64.1 percent who returned 

between two and f ive  years, and 51 percent for  those who have returned w i t h i n  

the 1 a s t  two years. 

As demonstrated i n  Table 22.3, there do not appear t o  be any notable 

differences i n  levels  of t ra ining application or success in introducing new 

ideas or  change i n  par t ic ipant ' s  job environment. A s l ight ly  larger  

percentage of participants returning within the l a s t  year report  many 

constraints  to  applying the i r  t ra ining (26.9 percent co~npared to  41 percent 

fo r  the group returning between one and two years. This n i i g h t  r e f l ec t  high 

expectations for  participants j u s t  returning. 

The pattern fo r  sat isfact ion levels  i s  of in t e re s t :  while 84.6 percent of 

those most recently returned report  high levels  of sa t i s fac t ion ,  only 62 

percent of participants who returned between one and two years report  similar 



l e v e l s .  The percentage o f  high s a t i s f a c t i o n  l e v e l s  remain on the  low side 

(65.6 percent )  f o r  t h e  group r e t u r n i n g  between two and f i v e  y e a r s ,  b u t  surges 

t o  82.6 percent  f o r  p a r t i c i p a n t s  t r a i n e d  more than f i v e  y e a r s  ago. 



V. SUPERVISOR INTERVIEWS 

Ten host government off ic ia ls  were interviewed in thei r  capacity as 

participant supervisors for their  perspectives on the participant training 

program both i n terms of participant performance and program management. 

Supervisors with substantial contact with returned participants were sel ected 

from the Ministries of Health, Agriculture, Education, Plan, and Mines which, 

together, represent 68.6% of the returned participant population. 

A1 1 of the supervisors interviewed confirmed that  AID's participant 

t ra i  ni ng program f i 11 s important gaps i n  the t r a i  ni ng of Haiti an technicians. 

Speci fical ly , the spokesman for the Facul ty of Agricul ture and Veterinary 

Medicine--the only school of Agriculture in Haiti--reported t h a t  AID Is 

training program has helped raise the academic level of many instructors and 

J has created new interest  for research w i t h i n  the Faculty. Representatives 
I 

j from the Ministry of Health stressed the positive role that AID's training has 
i 
i pl ayed i n  thei r family pl anni ng and communi ty heal t h  t r a i  ni ng  programs. 

Officials a t  the Ministry of Mines praised AID's intensive short-term training 

r 1 which has provided participants w i t h  relevant "hands on" practical experience. 

pzrtici pant Performance 

While al l  supervisors generally agreed that  the participant training 

program i s  bringing a new dynamism within the corps of professionals in thei r  

respective departments, they a1 so suggested t h a t  specific ski1 1 s acquisition 

d i s  second in importance t o  changes i n  participants ' professional attitude. 

Several supervisors commented on how much more d i  scipl i ned and zo fe s s i  onal ly- - -  ---- ---- . 

motivated participants appear to be as a result  of thei r  training experience. 

Although not meant to undervalue the benefits of the technical knowledge from 

U.S. training, i t  was suggested t h a t  the program has the added val~re of 



exposing p a r t i c i p a n t s  t o  U.S. p r a c t i c e s  and work e t h i c  which they c l a i m  has a  

p o s i t i v e  impact. 

With v a r y i n g  degree, superv isors  repo r ted  t h a t  ~ a r t i c i  pants do u t i  l i z e  new 

s k i l l s  and knowledge gained through t r a i n i n g .  However, i t  was c l e a r  f rom t h e  

? i n te rv iews  t h a t  some superv isors  a re  more i n v o l v e d  i n  t h e  p lann ing  and 
I 

j r e i n t e g r a t i o n  process than o the rs  which may , i n f l u e n c e  t h e  e x t e n t  t o  which 

p a r t i c i p a n t s  a re  ab le  t o  apply t h e i r  t r a i n i n g .  

Each superv isor  i n te rv iewed  a1 so mentioned t h e  1  ack o f  f a c i 1  i t i e s  and 
-._ I -_--*-c-. 

resources as t h e  major  c o n s t r a i n t  p reven t i ng  them and re tu rned  t r a i n e e s  from 
c_--- 

making b e t t e r  use o f  t he  i r a i n i n g  received.  The most dramatic account o f  t h i s  

came from a  Nurse Head i n  one o f  t he  S ta te  Hosp i ta ls .  She exp la ined t h a t  t h e  

h o s p i t a l  has 700 beds b u t  has an i n - p a t i e n t  l i s t  o f  much more. The m a t e r n i t y  

ward, f o r  example, has 100 beds b u t  i s  u s u a l l y  f o rced  t o  p lace  two p a t i e n t s  on 

one bed "as l o n g  as t h e r e  i s  no r i s k  o f  contaminat ion." I n  a d d i t i o n  t o  

1  i m i t e d  s t a f f  and f a c i l  i t i e s ,  t h e  -*_ most __- bas ic  _ -_ __-- n a t e r j p l s  a re  1  acking. Whi le 

h o s p i t a l  l i n e n  i s  scarce, each nurse i s  g iven one h o s p i t a l  gown t o  keep and 

maintain. Gloves were r e c e n t l y  p rov ided t o  nurses work ing w i t h  p a t i e n t s  

p resen t i ng  contaminat ion  r i s k s ,  b u t  t h i s  was n o t  easy and w i l l  c e r t a i n l y  be a  

problem i n  t h e  f u t u r e .  While some bas ic  drugs and medicines a re  d i f f i c u l t  t o  

f i n d  due t o  l i m i t e d  resources, o the rs  such as i n s l i l i n  a re  s t o l e n  due t o  

inadequate s to rage space. There i s  a l s o  l i m i t e d  access t o  c o l d  c h a i n  

equipment f o r  d rug  storage. A l o t  o f  s t e r i l i z i n g  equipment i s  o u t  o f  o r d e r  a t  

any one t ime  and i s  d i f f i c u l t  t o  r e p a i r .  The o n l y  ambulance se rv ing  t h e  

h o s p i t a l  i s  o u t  o f  o rde r  most of t h e  t ime. F i n a l l y ,  these work ing c o n d i t i o n s  
1,. 1 

coupled w i t h  l ow  s a l a r i e s  f o r c i n g  nurses t o  f i n d  a d d i t i o n a l  employmenr r e s ~ ~ l  t 
I 
! i n  a  work force w i t h  low morale and l i t t l e  mot iva t ion .  



Several superv isors  caut ioned t h a t  t h e  changed a t t i t u d e s  which they  

welcome i n  re tu rned  t r a i n e s s  cou ld  be counter -product ive  i n  l i g h t  o f  t h e  

general l y  poor work ing c o n d i t i o n s  t o  which p a r t i c i p a n t s  re tu rn .  A 

b e t t e r - t r a i n e d  t e c h n i c i a n  w i t h  expecta t ions  o f  a  h ighe r  p ro fess iona l  s ta tus  

v' w i t h  a  commensurate sa la ry  increase and more o p p o r t u n i t i e s  t o  u t i l i z e  t h e  

newly-acquired knowledge and s k i l l s  may become f r u s t r a t e d  by t h e  type o f  

cond i t i ons  c h a r a c t e r i z i  ng t h e  H a i t i a n  work environment, espec ia l  l y  t h e  pub1 i c  

sector ,  and may seek o t h e r  work, f u r t h e r  t r a i n i n g ,  o r  l o s e  i n t e r e s t .  
/fr7 

USAID/Host Government Management t o n s i d e r i d f n s  j - - 
A l l  superv isors  expressed a  need f o r  more comprehensive and t i m e l y  

\ 
r/. I i n f o r m a t i o n  on t h e  t r a i n i n g  o p p o r t u n i t i e s  a v a i l  a b l e  from USAID. They 

I 

commented t h a t  requests f o r  candidates a re  o f t e n  rece i ved  w i t h o u t  much 

1  ead-time. An Engl i s h  1  anguage p r o f i c i e n c y  requi rement  was a1 so c i t e d  by most 

superv isors as a  problem. The s h o r t  lead- t ime and l a c k  o f  Eng l i sh -spea~ers  

were two major  c o n s t r a i n t s  p reven t i ng  them from t a k i n g  f u l l  advantage o f  AID's 

t r a i n i n g  o p p o r t u n i t i e s .  

Several superv isors  proposed c l o s e r  coopera t ion  w i t h  t h e  Mission, - - -- - - - - . . . - 

e s p e c i a l l y  i n  t h e  p lann ing  stage which would ensure more r e l e v a n t  t r a i n i n g  and 

b e t t e r  u t i l i z a t i o n .  Th i s  was emphasized by t h e  o f f i c i a l s  i n te rv iewed  from the  

M i n i s t r y  o f  P lan ' s  Ex terna l  Cooperat ion Sect ion  who a re  respons ib le  f o r  

coo rd ina t i ng  a1 1  overseas t r a i n i n g  o f f e r e d  by f o r e i g n  governments and donor - 
agencies. They f e l t  t h e i r  department should be more i n v o l v e d  i n  AID's 

J p a r t i c i p a n t  t r a i n i n g  program and would l i k e  t o  rece i ve  r e g u l a r  i n f o r m a t i o n  on 

t r a i n i n g  oppor tun i t i es .  



V I .  PROGRAM MANAGEMENT 

Management o f  t h e  t r a i n i n g  program i s  t h e  r e s p o n s i b i l i t y  o f  t h e  T r a i n i n g  

O f f i c e  i n  coopera t ion  w i t h  the  M iss ion ' s  t e c h n i c a l  o f f i ces .  I n  o rde r  t o  ga in  

a  b e t t e r  understanding o f  program management issues, e s p e c i a l l y  r e l a t i n g  t o  

p a r t i c i p a n t  se lec t i on ,  mon i to r i ng  and fo l low-up procedures, d iscuss ions  were 

h e l d  w i t h  t h e  M iss ion ' s  personnel respons ib le  f o r  t h e  t r a i n i n g  program. I n  

add i t i on ,  t h e  M iss ion ' s  t echn ica l  o f f i c e s  were consu l ted  f o r  t h e i r  views on 

management opera t ions  and how c o o r d i n a t i o n  w i t h  t h e  T r a i n i n g  O f f i c e  cou ld  be 

improved. 



V I  I. RECOMMENDATIONS 

A. IDENTIFICATION OF TRAINING NEEDS 

The M i s s i o n ' s  t r a i n i n g  needs and p r o j e c t i o n s  a r e  i d e n t i f i e d  i n  annual 

t r a i n i n g  proposa ls  developed by t h e  T r a i n i n g  O f f i c e  w i t h  i n p u t  f rom t h e  

techn ica l  o f f i c e s .  A  Country T r a i n i n g  P lan  was r e c e n t l y  developed t o  a s s i s t  

t he  techn ica l  o f f i c e s  i n  i d e n t i f y i n g  t h e i r  t r a i n i n g  needs over  t h e  nex t  f i v e  

years. As t h e  main source o f  fund ing  f o r  p a r t i c i p a n t  t r a i n i n g  i s  t he  

M iss ion ' s  p r o j e c t s ,  t h e  T r a i n i n g  O f f i c e  p a r t i c i p a t e s  i n  t h e  rev iew o f  P ID 's  

and PP's which c o n t a i n  a  p a r t i c i p a n t  t r a i n i n g  component and keeps in formed o f  

any overseas t r a i n i n g  a c t i v i t y  be ing  i n i t i a t e d  i n  t h e  Mission. I n  t u rn ,  t h e  

T r a i n i n g  O f f i c e  i s  respons ib le  f o r  i n f o r m i n g  t h e  sec to r  o f f i c e s  o f  t r a i n i n g  

oppor tun i t i es ,  academic requirements and e l  i g i b i l  i ty, 1  anguage requi.rements, 

and o t h e r  s e l e c t i o n  c r i t e r i a .  Secondary sources f o r  t r a i n i n g  i n c l u d e  

c e n t r a l  l y - funded t r a i n i n g  and reg iona l  t r a i n i n g / s c h o l  a r s h i p  programs. 

I n fo rma t ion  on these supplemental t r a i n i n g  o p p o r t u n i t i e s  i s  forwarded t o  t h e  

T r a i n i n g  Off ice by AID/Washington and c i r c u l a t e d  t o  each techn ica l  o f f  i ce .  

While the  Miss ion  has t r a i  ned approximate ly  42 1  ong-term p a r t i c i p a n t s  and 

353 shor t - term p a r t i c i p a n t s  over  t he  pas t  twelve years, a  t o t a l  o f  200 new 

s t a r t s  a re  a n t i c i p a t e d  f o r  FY 1986 alone o f  whom 10 are long- term and the  r e s t  

short-term. T h i s  r e f l e c t s  a  r a p i d  increase i n  t h e  M i s s i o n ' s  p a r t i c i p a n t  

t r a i n i n g  l e v e l  and w i l l  p lace  a  g r e a t e r  a d m i n i s t r a t i v e  burden on t h e  T r a i n i n g  

O f f i ce .  A  h a l f - t i m e  t r a i n i n g  a s s i s t a n t  i s  expected t o  meet t h i s  need. 

B. SELECTION, MONITORING, AND FOLLOW-UP PROCEDURES 

Candidates f o r  A ID- t ra i  n i  ng are  nominated through t h e  M iss ion '  s  t echn ica l  

o f f i c e s  o r  a  h o s t  count ry  agency. Upon complet ion o f  a  b io -da ta  form 

candidates 



are  interviewed and t h e i r  c redent ia l s  a r e  reviewed by the  Training Office. 

Selection c r i t e r i a  include academic background and p r io r  t r a in ing ,  re1 evance 

of t ra in ing  t o  current  posit ion,  1 anguage proficiency,  professional 

r e spons ib i l i t i e s ,  and, i n  the  case of regional LAC 11 funds, economic need. 

Although a Training Committee was recent ly  organized i n  conjunction w i t h  the  

development of the  Country Training Plan, i t  has not y e t  convened. I t  was s e t  

u p  primarily t o  review candidates f o r  the  'regional scholarship t ra in ing  

program. 

The Training Officer i s  responsible f o r  providing par t ic ipan ts  w i t h  a 

pre-departure or ientat ion,  While a l l  par t i c ipan ts  receive an administrat ive 

br ief ing,  1 ong-term par t ic ipants  a1 so have an opportunity t o  view a videotape 

on graduate l i f e  i n  the  United S t a t e s  and i f  appropriate,  one on agr icu l tu re  

in  the  United States .  The Training Office monitors par t i c ipan ts '  progress 

through periodic grade and evaluation repor t s ,  and maintains par t i c ipan ts  ' 

records which should include infonnation on t h e i r  post-training job s ta tus .  

Follow-up guidelines i n  Handbook 10 recommend t h a t  part icl 'pants be placed 

i n  posit ions which u t i l i z e  t h e i r  t ra in ing ;  t h a t  they be given opportunit ies t o  

re inforce ,  extend and transmit  t o  others  the  knowledge and s k i l l s  acquired 

through AID-trai n i  ng; and t h a t  bonds of f r iendship between Haitian t ra inees  

and Americans continue. In regard t o  t he  f i r s t  provision,  par t i c ipan ts  a re  

required before leaving t o  sign a l e t t e r  of agreement w i t h  the  AID o f f i ce  on 

the conditions of t ra in ing  which s t a t e s :  "Acceptance of the  scholarship money 

implies, and I do agree t o ,  work i n  a posi t ion acceptable t o  my government f o r  

a period of one month f o r  each month o'f t r a in ing  paid f o r  under the  

scholarship." However, there  i s  no s imi la r  agreement between the  par t ic ipan t  

and the host  government employment agency, although the  GCH Ministry of Health 

a obliged a group of par t ic ipants  t o  sign a contractual  agreement i n  one 



particular project. A Project Officer in the agency office commented that 

project-related contract participants are n o t  automatically reabsorbed in a 

project- or even training-re1 ated position. He specul ated that  the Host 

Government does not consider the long-term benefits of returned trainees and 

i s  reluctant to retain returning participants due t o  the lack of resources t o  

pay higher salaries. 

V' The Mission has conducted 1 i  t t l  e fol1 ow-up ac t iv i t ies  over the years. 

However, recent interest  in taking a more active role in follow-up of 

participants i s  evident by virtue of th is  eval uation. Furthermore, the 
- 

Mission co-sponsored a reception for a l l  returned participants during the 

evaluation period and awarded Certificates of Achievement to former A I D  

participants. This was a f i r s t  step in exploring the possibility of 

V. establ ishing an a1 umni association of returned participants which the Mission 

i s  willing t o  assist .  

C. COORDINATION OF TRAINING WITHIN THE MISSION 

Personnel from the Mission' s technical offices were consul ted for thei r  

views on management operations , i ncl u d i  ng their  rol e i n  devel op i  ng the 

Mission's Country Training Plan. Most of those i'nterviewed regarded i t  as a 

bureaucratic exercise which was imposed on the technical offices a t  -- 
inconvenient times, and w i t h  short notice. While some of the officers 

regarded their  own projections as somewhat arbitrary, other officers expressed 

hope t h a t  their  projections would be taken seriously and that the exercise 

would bear some results. 

Technical Officers generally' f e l t  t h a t  communication from the Training 

Office was weak, especially i n  regard to information on available training 
L.%-,---. a 

opportunities. Many of those interviewed also expressed the need for a review 



o f  how the  system works and how t o  take  advantage of t he  a v a i l a b l e  t r a i n i n g  

oppor tun i t i es .  Near ly  a1 1  t h e  o f f i c e  rep resen ta t i ves  were n o t  we1 1  - informed 

of t h e  k i n d  o r  amount o f  t r a i n i n g  a v a i l a b l e  under t h e  reg iona l  LAC I 1  

J p r o j e c t .  I t  was suggested t h a t  more personal communication i s  needed w i t h  the  - -------- - - -  a 

T r a i n i n g  O f f i ce .  

According t o  t h e  T r a i n i n g  Of f i ce ,  however, t r a i n i n g  announcements and 

o t h e r  i n f o r m a t i o n  on t r a i n i n g  o p p o r t u n i t i e s  are  f o r w ~ r d e d  t o  the  M i s s i o n ' s  

t echn ica l  o f f i c e s  on a  r e g u l a r  and t i m e l y  basis .  Several l . f ission O f f i c e r s  
-.--- --. -7- ---.*--.- .- 2Z _____ _ _  " _ _ 

exp la ined t h a t  t r a i n i n g  announcements sometimes come t o  t h e i r  a t t e n t i o n  too  

l a t e  t o  take  advantage o f  o r  cannot be immediately reac ted  t o  due t o  o t h e r  

d a i l y  p r i o r i t i e s .  Others mentioned n o t  having enough s u i t a b l e  candidates f o r  * -.- . .- 

t he  proposed t r a i n i n g .  

The Head o f  t he  O f f i c e  of Economic Ana lys is ,  f o r  example, c i t e d  t h e  case 

where two people were i d e n t i f i e d  f o r  INTAX t r a i n i n g ,  b u t  o n l y  a f t e r  processing 

the  P I O / P  d i d  t h e  o f f i c e  l e a r n  t h a t  t h e i r  candidates d i d  no t  meet t he  

necessary q u a l i f i c a t i o n s .  He suggested t h a t  t h i s  s i t u a t i o n  c o u l d  have been 

avoided w i t h  p roper  screening by t h e  T r a i n i n g  O f f i c e .  The P r o j e c t  Manager o f  

an a g r i c u l t u r a l  p r o j e c t  w i t h  a  s i g n i f i c a n t  t r a i n i n g  element a l s o  repo r ted  a  

l a c k  o f  candidates f o r  p r o j e c t  t r a i n i n g  due t o  a  l a c k  o f  Engl ish-speakers and 

t o o  few people t o  work on t h e  p r o j e c t .  Th is  s i t u a t i o n  has r e s u l t e d  i n  an 

' i i n d e r u t i l i z a t i o n  o f  t h e  t r a i n i n g  budget which was used f o r  sometiling else. 
,[::it 1 

< - ;Given the  general l a c k  o f  candidates, i t  was 'suggested t h a t  s n o r t - t e n  courses 
' \ 
/rrulk~'ygiven i n  French (e.g., ag S t a t i s t i c s ,  r e f o r e s t a t i o n )  would be more use fu l  than 

the  long- term t r a i n i n g  proposed i n  the  p r o j e c t .  1 .  w 

A1 1  t e c h n i c a l  o f f i ces  expressed i n t e r e s t  i n  conduct ing more t r a i n i n g ,  

g i ven  t h e  p rope r  match between o p p o r t u n i t i e s  and t h e i r  respec t i ve  sec to r  

needs. Both t h e  Hea l th  O f f i c e  and OPED mentioned p o s s i b i l i t i e s  o f  expanding 



,/$,eir t r a i n i n g  a c t i v i t i e s  b u t  had quest ions  regard ing  management op t i ons  and 

whether t o  s o l i c i t  proposals f rom c o n t r a c t o r s  t o  implement t h e  t r a i n i n g  o r  go 

through t h e  T r a i n i n g  O f f i ce .  P r o j e c t  Managers i n  t h e  A g r i c u l t u r e  o f f i c e  

p ra i sed  t h e  T r a i n i n g  O f f i c e  i n  i t s  hand1 i n g  o f  two cont rac ts .  

Personnel f rom t h e  D i v i s i o n  o f  Research and Eva lua t i on  were a1 so 

i n te rv iewed  f o r  t h e i r  views of t he  program as t h e i r  r o l e  i s  t o  ensure t h a t  t h e  

t r a i n i n g  i s  i n  1  i n e  w i t h  t h e  I , l ission1 s  major  devel oprnental o b j e c t i v e s  through 

a-rev iew o f  a l l  PIO/P1s. The T r a i n i n g  O f f i c e  a l s o  used t o  operate o u t  o f  DRE 

u n t i l  r ecen t l y .  The Read o f  DRE o f f f e r e d  t o  p rov ide  t h e  T r a i n i n g  O f f i c e  w i t h  
; - 

1 , .- * 
t - guidance i n  implementing f u t u r e  fo l low-up p lans,  e s p e c i a l l y  i n  t h e  design and 

use o f  f o l l  ow-up quest ionnaires.  
(Li 

D. CONTRACT VS. AID-MANAGED TRAINING 

While the  T r a i n i n g  O f f i c e r  a s s i s t s  c o n t r a c t  p a r t i c i p a n t s  i n  secur ing  a  

v i s a  and prov ides  an a d m i n i s t r a t i v e  b r i e f i n g ,  c o n t r a c t o r  c a r r y  o u t  t he  

s e l e c t i o n  and placement func t ions .  The survey f i n d i n g s  suggested t h a t  

c o n t r a c t  p a r t i c i p a n t s  were somewhat neg lec ted  i n  t h e i r  pre-departure 

o r i e n t a t i o n  and o t h e r  a d m i n i s t r a t i v e  suppor t  du r ing  t r a i n i n g  compared t o  

non-contract  p a r t i c i p a n t s .  As noted e a r l i e r ,  a  l a r g e r  percentage o f  c o n t r a c t  

p a r t i c i p a n t s  a1 so appears t o  be i n  p o s i t i o n s  un re la ted  t o  t r a i n i n g  and a re  n o t  

fu l ly  u t i . l i z i n g  t h e i r  t r a i n i n g .  T h i s  s i t u a t i o n  should be looked i n t o  by 

p r o j e c t  o f f i c e r s  respons ib le  f o r  p a r t i c i p a n t s  t r a i n i n g  under c o n t r a c t  

arrangements. Given the  fund ing  arrangements made w ih  two of  t h e  M i s s i o n s ' s  

con t rac to rs  (Texas A&F,I and Arkansas U n i v e r s i t y ) ,  i t  was n o t  poss ib le  t o  - -I--.-'-- ---- -A 

compare costs.  The c o n t r a c t s  p rov ide  f o r  a  Federal Reserve L e t t e r  of  C r e d i t  

i n  which AID/Washington d isburses t h e  funds and forwards p e r i o d i c  vouchers t o  

t h e  Mis,sion w i t h o u t  i t e m i z i n g  ac tua l  p a r t i c i p a n t  t r a i n i n g  costs.  AID costs  



f o r  l o n g - t e n  academic t r a i n i n g  are  c u r r e n t l y  $1800/month o r  $21,600 per  yea r  

per  p a r t i c i p a n t ;  t h e  Arkansas c o n t r a c t  budgeted approximately $19,651 f o r  

comparable t r a i n i n g ,  b u t  i t  i s  n o t  known whether these p r o j e c t i o n s  are  ac tua l  

costs. 

E. DONOR COORDINATION 

The donor survey c a r r i e d  o u t  i n  con junc t ion  w i t h  the  Country T r a i n i n g  Plan 

i d e n t i f i e d  twe lve  donor agencies, i n t e r n a t i o n a l  o rgan iza t ions ,  and f o r e i g n  

governments i n v o l  ved i n  t r a i n i n g  H a i t i  an t e c h n i c i  ans and summarized t h e  major  

t r a i n i n g  focus f o r  each. According t o  t h i s  survey, Canada, Germany, FAO, 

China and Japan a  have a g r i c u l t u r a l  t r a i n i n g  a c t i v i t i e s  w i t h  the  l a t t e r  

th ree a l s o  i nvo lved  i n  f i s h i n g ;  the  Interamer ican I n s t i t u t e  o f  A g r i c u l t u r a l  

Cooperation ( I ICA)  conduc ts - loca l  t r a i n i n g  i n  Animal Product ion (P ig  P r o j e c t ) ;  

the  French Government and WHO/PAHO are  i nvo lved  i n  h e a l t h  t r a i n i n g ;  the  I D B  

and IMF conduct some f i s c a l  t r a i n i n g ;  UNICEF i s  most ly  i nvo lved  i n  l o c a l  c h i 1  d 

h e a l t h  and educat ion t r a i n i n g ;  and UNDP conducts in -count ry  t r a i n i n g  i n  a 

number o f  areas. 

Miss ion techn ica l  o f f i c e s  were vaguely aware o f  o the r  donor t r a i n i n g ,  b u t  

n o t  s p e c i f i c a l l y  enough t o  know whether any d u p l i c a t i o n  of  e f f o r t  e x i s t s .  



APPENDIX A: SUMMARY OF FINDINGS: STATISTICAL TABLES 

NOTE: GIhere f igures do not  add t o  100 percent  i n  the fo l lowing tab les ,  

non-responses and/or answers wi th  no form opinion have not  been included. 



TABLE 10.1: SELECTION.(NOMINATED OR APPLIED FOR TRAINING) 

I I I I 
1 Nominated 1 A p p l i e d  1 Other 1 
.................................... I 
i I 

T o t a l  (196) 
I 

1 8 1 . 7 %  I 
I 

9.1% 1 6.1 1 

I Con t rac t  (49)  1 77.6 1 8.2 i 10.2 i 
1 Non-contract (144) 1 83.3 I 9.7 1 4.2 1 
I I I I 1 
I I 1 I 
I B i l a t e r a l  (115) 1 89.6 I 5.2 1 2 . 6  1 
I Cent ra l  (79)  1 70.9 1 15.2 I 10.1 I 

I Short-Term (167) 1 85.0 I 7.2 1 5.4 1 
I Long-Term (27)  1 63.0 1 22.2 1 7.4 1 

I Male (148)  1 83.1 1 7.4 1 6.8 1 
I Female (45)  1 77.8 1 15.6 1 2.2 1 
I I I I I 
I I I I I 
I P u b l i c  (171) 1 86.0 1 8.2 1 4.1 1 
I P r i v a t e  (19 )  1 63.2 1 21.1 1 10.5 1 
I I I I 
........................................................... 

I 



TABLE 10.2: SELECTION BY FIELD OF TRAINING 

I I I I 
I Nominated I App l i ed  1 Other ! 

I I I 1 
1 Management (64 ) I 84.4 1 10.9 I 3.1 I 

i 
I 1 I I I 
I 1 1 I 
1 A g r i c u l t u r e  ( 3 7 )  I 89.2 1 5.4 I 2.7 I 
I 1 I I I 

I Heal th (35)  1 88.6 1 0.0 I 8.6 I 
I I I I I 
I 1 I I 
1 Educat ion (16 )  1 62.5 1 18.8 1 12.5 I 

I Economics (13 )  I 76.9 1 23.1 1 0.0 1 

I Engineer ing (12)  I 75.0 1 8.3 I 8.3 I 
I I I I I 
I 1 1 
I Computer Science ( 5 )  I 100.0 I 0.0 I 0.0 I 
I I I I I 
I I 

I Energy (3 I 100.0 I 0.0 I 0.0 I 
I I I I I 
I I I 
I In fo rma t ion  ( 2 )  I 0.0 I 0.0 1 50.0 I 
I I I I I 
I I 1 
1 Other ( 4 )  I 25.0 1 50.0 1 25.0 ............................................................................. ............................................................................. I 

I Animal Husbandry ( 5 )  I 100.0 I 0.0 1 0.0 I 
I I 1 I I 

TABLE 10.3: SELECTION AND SATISFACTION 

I 

............................. 
--------------me------------- 

I Low I High I 
I S a t i s f a c t i o n  I S a t i s f a c t i o n  I ................................................ ................................................ I 

I 

I 1 I 
1 Nominated ( 1  61 ) I 

I 
31.1 I 71.4 1 

I 
1 App l i ed  ( 1 8 )  

I I 
83.3 

I 
I 0.0 I I 



TABLE 11.2: INVOLVEMENT I N  PROGRAM PLANNING BY FIELD OF TRAINING 

........................................ ........................................ 
I (1-2) I (4-5 I 
1 Low Involvement 1 High Involvement 1 

I I I 
1 Management (64) I 46.9 I 31.3 I 

i 
I I I I 
I 

40.5 . 29.7 
I 

1 Ag r i cu l t u re  (37)  I I I 
I I I I 
I I I I 
1 Heal th (35) 1 71.4 I 5.7 I 
I I I I 
I I I 1 
1 Education (16) I 43.8 I 18.8 I 

I I 1 
I Economics (13)  

I 
I 53.8 I 15.4 I 

I I I I 
I 
I Engineering (12) 

I 
I 66.6 I 8.3 I 

! I I ! 
1 Computer Science (5 ) 1 40.0 I 60.0 I 
I I I I 
I 1 I 
I Animal Husbandry (5 )  1 40.0 I 20.0 
I I I 

I Energy ( 3 )  I 33.3 I 33.3 1 
I I I I 
I I 1 1 
I Informat ion (2 ) I 0.0 I 50.0 1 
I I I I 
I I 
I Other ( 4 )  I 75.0 1 0.0 ................................................................ ................................................................ I 

TABLE 11.3: INVOLVEMENT IN  PROGRAM PLANNING BY SATISFACTION 
AND -ON 

.......................................... .......................................... 
I Sa t i s fac t ion  I I App l i ca t ion  I 
I I I I 
I Low 1 High I 1-1 

I I I I I I I 
1 Low Involvement (102 ) 1 5.9 I 65.7 1 
I I I I 
1 High Involvement (44) 1 2.3 I 81.8 1 1 6.8 165.9 1 

PREVIOUS PAGE BLANK -56- 



TABLE 12.1 : PRE-DEPARTURE ORIENTATION 

I ADMINSTRATIVE I TECHNICAL I CULTURAL I 
1 Not Well I Well I Not Well I Well I Not Well I Well I 

Informed l Informedl Informed I Informed I Informed I Informed I 
1 1 1 W W 1 1 1 W 1 W W W W W 1 W W W I W E W W I ~ I W ~ I W W E C 5 ~ W P I P ~ ~ ~ E W ~ ~ W ~ ~ ~ U P ~ ~ W U ~ ~ ~ ~ ~ W ~ ~ E E W W ~ ~ ~ ~ W ~ W ~ ~ W ~ W W ~ ~  

I I I I I I I I 
(Contract(49) 1 16.3 1 49.0 1 24.5 1 44.9 1 44.9 1 20.4 1 
lNoncon t rac t (144) (  8.3 ( 64.6 1 16.7 1 49.3 1 27.1 1 45.8 1 

[Short-term (167) 1 8.4 1 61.0 1 16.2 1 50.3 1 29.9 ( 41.9 1 
ILong-term (27) 1 22.2 1 59.3 1 33.3 ( 33.3 1 44.4 1 18.5 1 
I I I I I I I I 
I I I I I I I 
(Male (148) 

I 
1 12.2 1 6 2 . 2  1 17.6 1 50.0 1 33.1 1 37.8 ( 

IUS t r a i n e d  (170) 1 10.0 1 61.8 1 17.6 ( 49.4 ( 29.4 1 39.4 ' 1 
1 3 r d C o u n t r y ( 2 6 ) 1  11.5 1 57.7 ( 23.1 1 42.3 1 46.2 ( 34.6 1 
==a=======r=====r====S====SID=======PE=====================a===========a========a= 

I ADMI NI STRATI VE I TECHNICAL 1 CULTURAL I 
I Not Well I S u f f i c i e n t l y l  Well ( Not Well I S u f f i c i e n t l y  ( Well 1 Not Well l ~ u f f i c i e n t l y l  Well ( 
I Informed I Informed I Informed I Informed I Informed I Informed I Informed 1 Informed I Informed 1 

I I ~ P a P ~ ~ E ~ I = = a E = E = = a = P n P m e E = E 5 ( 5 = = = a a a a - - - - a - - - - - -  - ----------- ---------- .................................................. ---- ---- 



TABLE 12.2: PRE-DEPARTURE CULTLIRAL BRIEFING BY ADJUSTMENT PROBLEMS 

.......................................... 

1 Not We1 1 1 S u f f i c i e n t l y  1 We1 1 I 
1 In fo rmed 1 In forn ied I In fo rn~ed l  .............................................................. .............................................................. I 

lSomeProb lems(30 )  1 53.3 1 23.3 1 20.0 1 
1 I I I 1 
l A l m o s t N o n e ( 1 4 7 )  1 256.6 I 32.7 1 40.8 1 .............................................................. .............................................................. 

TABLE 12.3: SATISFACTION WITH PRE-DEPARTURE ADMINISTRATIVE ASSISTANCE 

....................................................... ....................................................... 
I 1 1 I 
1 Travel  Arrangements 1 V isa I Trave l  Advance I 
I I I I 
I 1 
I Low I H igh  I NR ) Low I H igh  I NR I Low I High I NR I 
1 I I 

........................................................................... 
I 

I I I I 1 I I I I I I 
J T o t a l  (196)  1 4.6 1 69.9 1 1.5 1 3.1 1 65.3 (14.3)  11.21 50.5 113.31 
I I 1 I I I I I I I I 
I I I 1 1 I I 
l Con t rac t  (49 I 0.0 I 63.3 I 4.1 I 6.1 1 63.3 110.21 30.61 16.3 128.61 
I I I I I I I I I I I 
INon-contract (144) 1 6 . 3  171 .5  ( 0 . 7  12 .1  166 .0  116.01 4-91  61.8 ( 8 . 3 )  
I I I I I I I I I I I 
I 1 I I I I 1 I 
I B i l a t e r a l  (115)  I 5.2 1 73.1 1 0.0 1 2.6 1 65.3 (13.01 5.21 61.8 1 7.8) 
I I I I I I I I I I I 
l Cent ra l  (79 1 3 . 8  164.6  1 3 . 8  1 3.8 1 64.5 117.71 20.31 34.2 (21.51 
I I I I I I 1 I I I I 
I I I I I I I 
IShor t - term (167)  I 4.2 1 70.1 1 1.8 1 3.6 1 63.5 115.61 9.61 53.9 1 9.01 
I I I I I I I I 1 I I 
I Long-term (27 1 7 . 4  166.7  1 0 . 0  1 0 . 0  1 74.1 (11.1) 22.21 29.6 137.01 
I I I I I I I I I I I 
I I I I 
IMale (148)  1 5.4 1 69.6 1 1.4 1 3.4 1 68.2 110.11 12.2) 46.6 113.51 
I I I I I 1 I I 
]Female (45)  1 2.2 1 73.3 1 2.2 1 2.2 1 55.6 128.9: 8.91 64.4 111.11 
I 1 I I I I I I I I 
........................................................................... 

I 



TABLE 12.4: ADVANCE PLANNING 

....................................... ....................................... 
I 1 No I 
1 Advance Planning I Advance Planning ( 
....................................... 1 
I I I 

Total (1  96 I 79.6 I 18.9 I 

I I 
1 Contract ( 4 9 )  I 67.3 
I I 

I I I 
I B i l a t e r a l  (115)  I 80.0 I 18.3 
I I I 
1 Central ( 7 9 )  ;- I 78.5 I 20.3 

I 1 I 
I 
I Short-term (167)  

I 
I 81.4 I 17. I 

I 1 I I 
I Long-term ( 2 7 )  I 66.7 I 33.3 . I 

I I I 
I I 
i Male (148)  I 81 .I I 17.6 I 
I 
I Female ( 4 5 )  

I Third Country ( 2 6 )  
I 

I I I 
I I 
I U.S. ( 170 )  I 78.8 I 19.4 I 
I I I I 



TABLE 13.1: LANGUAGE PROBLEMS 

1 1  1 2 1 3 l 4 l 5 l  
1 Serious1 1 Some I I None I 

I I I I I I 
1 Total (196)  

i 
I 1.0 I 0.5 1 18.9 I 21.9 I 42.3 1 

I I I I I I I-------------------------------------------------------------- .............................................................. I 
I 

I I 
1 (1-2-3) 

I 
I (4-5 I 

I Some Problems ]Almost No Problems1 

I I I 
I Contract  ( 4 9 )  :- I 22.4 I 67.3 I 

i 
I I I I 
I Non-contrac t (144)  1 18.1 I 64.6 1 

I 1 I I 
1 Short-Term (1 67 ) I 18.6 I 64.7 I 
I 
I Long-Perm ( 2 7 )  

1 Male (148)  1 23.6 I 63.5 I 
I 
I Female ( 4 5 )  



TABLE 13.2: LANGUAGE PROBLEMS BY LANGUAGE TRAINING 

......................................... ......................................... 
I I 
I Language I No I I 

I 
Not 

1 

Language Problems I T r a i n i n g  1 T r a i n i n g  1 Appl icab le  I 
I I I I 

I I I 
I Tota l  (196)  1 27.0 1 48.0 1 25.0 I 
I I I I I 
I I I 1 
I SomeProblems ( 4 0 )  1 55.0 1 42.5 I 2.5 I 

I I I I I 
1 1 
I No Response ( 3 0 )  1 6.7 I 10.0 1 83.3 I 
I I I I I 

.............................................................. .............................................................. 
I I I 
I I # o f  P a r t i c i p a n t s  1 
I I I 
I i Language i 
1 Language Problems 1 T r a i n i n g  1 No T r a i n i n g  1 No Response I 
I I '  I I I 
I 
I 1. Serious 



TABLE 13.3: SATISFACTION AND LANGUAGE PROBLEMS 

............................... ............................... 
I I I 
I D i s s a s t i f i e d  1 S a t i s f i e d  I 

I I I 
I Some (40)  I 2.5% I 92.5% I 

i 
I I I I 
I I 
1 Almost None (12611 
I I 

TABLE 13.4: APPLICATION AND LANGUAGE PROBLEMS 
- .................................... 

-------------------------------em--- 

I I I 
I Low A p p l i c a t i o n  1 H igh Appl i c a t i o n  I 

1 Almost None (12611 10.3 
I I 

I Some (40 ) I 22-5 I 40.0 I 
I I I I 

TABLE 14.1 : KIND OF ORIENTATION 

I 

I I I I 
1 Attended I Usefu l  I Not Useful  1 

I 

I 
1 WIC O r i e n t a t i o n  
I I I I I 
I 1 1 
I T r a i n i n g  S i t e  O r i e n t a t i o n  1 30.6 1 98.3 1 1.7 1 - 
I I I I I 
I I 
I Other O r i e n t a t i o n  I 8.2 1 93.8 1 6.2 I 



TABLE 14.2: ORIENTATION I N  COUNTRY OF TRAINING 

.............................. .............................. 
I I 

N 0 
I 

I YES I ............................... I 
I 

I I I 
T o t a l  ( 1  96 1 41.3% 1 58.7% I 

I 1 
I C o n t r a c t  ( 49 )  1 46.9 1 53.1 I 
I I I I 
1 Non-cont ract  1144) 1 38.2 I 61.8 I 
I I 1 I 
I I I I 
I B i l a t e r a l  (115)  i 36.5 i 63.5 i 
I I I I 
I Cen t ra l  ( 7 9 )  1 46.8 I 53.2 I 

1 Short-Term (167)  1 37.7 I 62.3 I 
I I I I 
I Lonq-Term (27 1 66.7 I 33.3 I 

I U.S. - T ra ined  (170)  1 47.1 I 52.9 1 
I I I I 
1 I I I 
I T h i r d  Country ( 2 6 )  I 3.8 1 96.2 I 
I I 1 ..................................................... ..................................................... I 

TABLE 14.3: ORIENTATION AND SATISFACTION 

............................ ............................ 
( Low S a t i s .  I High Sa t i s .  I 

................................................... 

I O r i e n t a t i o n  (81)  i 1.2% i 75.3% i 
I I I I 
I No O r i e n t a t i o n  (115)  1 5.2 1 68.7 I 
I I 1 ................................................... ................................................... I 



TABLE 14.4: ORIENTATION AND APPLICATION 

............................ ............................ 
1 Low App l ic .  1 H igh Appl ic.1 ................................................... ................................................... I 

I No O r i e n t a t i o n  (115)  1 15.7 1 56.5 I 

TABLE 14.5: SOCIOCULTURAL ADJUSTMENT PROBLEMS 

I 1  1 2  1 3  1 4  1 5 I 
ISer ious  1 1 Some I I No Prob l  ems 1 

.......................... .......................... 
1 (1-2-3) l ( 4 - 5 )  I 
(Some Probl  ems (Almost  Nonel .................................................. .................................................. 1 

I I 1 1 
l Con t rac t  (49)  1 22.4 1 69.4 1 
I I I I 
1 Non-contract (1  44)  1 12.5 1 77.0 1 
I I I 1 
I 1 I 

I Cen t ra l  (79 ) 1 16.5 1 74.7 ) 
I I I I 
I I i 
I S h o r t - T e n  (167)  
I 
I Long-Term (27)  1 37.0 1 59.3 1 
I I I I 
i I I i 
I Male (148)  1 18*9  

1 72.3 1 
I I 1 
I Female (45 )  I 0 1 86.7 1 

I I 1 
I U.S. - Tra ined (170)  1 14.7 1 78.2 1 
I 
I 3 r d  Country (26)  



TABLE 14.6: ORIENTATION AND ADJUSTMENT PROBLEMS 

I Some ( A lmos tNo  1 
O r i e n t a t i o n  1 Problems (30 )  1 Problems (1  1 7 )  1 ............................................. ............................................. 

77.8% 
I 

I Y e s ( 8 1 )  1 22.2% I I 
1 I I ! 

TABLE 14.7: ADJUSTFlENT PROBLEMS AND SATISFACTION 

I S a t i s f a c t i o n  I 
I I 
I I 
I LOW I High I .................................................. .................................................. I 

I I I I 
[Some Problems (30 )  1 3.3% 1 66.7 1 
I I I I 

TABLE 14.8: ADJUSTMENT PROBLEMS AND APPLICATION 

................................ ................................ 
I A p p l i c a t i o n  O f  T r a i n i n g  I 
I I I 
I Low I High ........................................................... ........................................................... 1 

I I I I 
1 Some Problems (30 )  I 13.3% I 56.7% I 

I I 1 I 
IA lmost  No Problem (147 I 1 7.5 I 65.3 I 



TABLE IS: SUPPORT OURIMG TRAINIMG 

...................................................................................... ...................................................................................... 
I Allowance 1 Allowance I I P rog rw  1 F i e l d  ( Personal ( Program 1 
1 Receipt I Amun t I Lodqinq I Chanqes I Trips l ~ounse l i ng l  Guidance1 
I s - I N o  I S - I  No I I I I I I I I I I I 
~ ~ m b l e m s ) ~ r o b l e m s ) ~ r o b l e m s ~ ~ m b l e m s ~ ~ ~ ( ~ o n e ) ~ a n e ~ ~ o n e ( ~ a n e ( ~ o n e ~ ~ a n e ~  NoneISaneINone) 

........................................................................................................ ....................................................................................................... 
I I I I I I I I I I I I I  I l l  
\Tota l  (196) 1 10.2 ( 78.6 1 32.7 1 44.4 120.9)56.6( 6.1i70.41 9.2169.91 8.7167.9 1 6.1175.01 
1 I I 1 1 1 1 I I I I I I 
I I I I I 1 1 1 1 1 1 I I  I . I  I 
Icontract  (49) 1 6.1 1 81.6 ( 38.8 1 40.8 116.3159-21 8.2167.3112.3165.3114.31 63.3116.3163.31 
l ~oncon t rac t  (144)) 11.8 1 77.1 1 29.9 1 45.8 (22-2155.61 5.6171.5) 7.6172.21 6-31 70.8) 2.8179.21 
I I I 1 I I I I I 
1 I I I 1 1 1 1 1 1 1 1 1  I l l  
( ~ i l a t e r a l  (115) 1 10.4 1 77.4 1 32.2 1 47.8 124.3(57.41 3.5174.81 5.2(73.01 5.21 70.41 2.6178.31 
Icen t ra l  (79) 1 10.1 1 79.7 1- 31.6 1 40.5 115.2155.71 10.1163.31 13.9)65.8(12.71 65.8) 11.4169.61 
I I 1 I 1 I I 1 I 1 1 I I 
1 I I I I I I I I I I I I  I I I 
I ~ h o r t - t e r m  (167) ( 10.8 1 77.3 1 30.5 1 47.9 120.4160.5( 4.8172.51 7.8173.01 6.6) 70.71 4.8)77.2) 
Itong-term (27) 1 7.4 1 88.9 1 48.1 1 22.2 (25.9133.31 14.8159.31 18.5151.9(22.21 51.91 1~.8163.01 
I I 1 I 1 1 I 
I I I I 1 1 1 1 1 1 1 1 1  I ' I  
1115-trained (170) 1 10.6 1 80.0 1. 30.6 1 45.9 121.8155.31 6.5168.81 9.4170.01 7:lI 69.4) 5.9i15.31 
)3 rd  Country (26) 1 7.7 1 69.2 1 46.2 1 34.6 )15.4165.4( 3.8180.81 7.7)69.2(19.21 57.71 7.7)73.1( 
I I 1 I I 1 I I I 
I I I I 1 I I I I I I I I  
Inale (148) 

I I I 
1 12.1 ( 75.7 1 32.4 1 42.6 117.6158.8( 6.1170.91 8.8170.9)10.11 64.91 6.1170.91 



TABLE 16.1 : JOB PROMOTION TABLE 16.2 JOB RESPONSIBILITY 

I Promot ion I 1 Job R e s p o n s i b i l i t y  I 
I Yes 1 No I 1 Same I More 1 Less 1 

1 I 1 
1 T o t a l  ( 196 )  171.6% 122.3% 1 
I 1 I 
I Con t rac t  ( 4 9 )  1 73.5 1 22.4 1 
1 Non-con t rac t  (1 44 ) 1 7 0 . 8  1 2 2 . 9  1 
I 1 I 
1 B i l a t e r a l  ( 115 )  1 7 3 . 9  ( 2 0 . 0  1 
I Cent ra l  ( 7 9 )  1 68.4 1 26.6 I 
I 1 I 
1 Shor t - te rm ( 1 6 7 )  1 70.1 1 24.6 1 
I Long-term ( 2 7 )  1 8 1 . 5  1 1 1 . 1  I 
I - I I 
I Male (148 )  1 71.6 1 23.0 I 
I Female ( 4 5 )  1 71.1 1 22.2 1 
I I I 

I 37.7 I 55.7 i 1.8 i 
1 7.4 1 74.1 1 0.0 I 
I l l  

1 P u b l i c  (171)  1 74.3 1 20.5 1 1 33.9 1 59.1 I 1.2 1 
I P r i v a t e  ( 1 9 )  1 68.4 1 26.3 1 .......................................... 1 31.6 1 63.2 1 5.3 I 
.......................................... ........................... ........................... 

TABLE 16.3: KNOGILEDGE OF POST-TRAINING JOB 

............................... ............................... 
I I I 
I Knew Job 1 D i d  No t  Know I ............................................................... ............................................................... 

1 I I I 
!Sho r t  Term (167)  I 64.1 I 30.5 I 
I I 
I Long Term (27 ) i 37.0 i 63.0 i 
I 1 
I T o t a l  (196)  I 60.7% I 34.7 ............................................................. ............................................................. I 



TABLE 17.1: SATISFACT.ION WITH TRAINING PROGRAM 

.................................................. .................................................. 
I SAT1 SFACTION 

1 4  
I 

I 1 1 2 1  3 I 5 I 
I N o t A t A l l  I 1 S a t i s f i e d  I I Very 1 

I I I I I .  I 
To ta l  1 2.6 I 1.0 1 21.4 1 28.1 I 43.4 I 
-------------------------------------------y-------------- ........................................... --------------- 

.............................. .............................. 
I Low I High I 

I - I 
I Cont rac t  (49 )  1 4.1 
I I 
1 Non-contract ( 1  44 ) 1 3.5 

1 B i l a t e r a l  (115)  1 3.5 
I I 
1 Cent ra l  (79 )  1 3.8 
I I 
I 
1 Shor t  Term (167)  

I I 1 
1 3.6 70.1 I 

1 Long Term (27)  1 3.7 I 77.8 I 
I I I 1 
I I 1 I 
I Male (148) 1 4.1 I 70.3 i 
I I I I 
I Female (45 1 2.2 I 75.6 1 
I I I I 
I I 
I P u b l i c  (171 
I 
1 P r i v a t e  (19)  
I I I I 
I 

1 3.5 70.6 
I 

I US-trained (1 70) I I 
I I I I 
1 3 r d  Country (26) 1 3.8 I 76.9 
========================================================= 

I 



TABLE 17.2: SATISFACTION BY FIELD OF TRAINING 

.............................. .............................. 
I Low I High I 
1 S a t i s f a c t i o n  1 S a t i s f a c t i o n  1 .......................................................... .......................................................... 

I I I 
I Management (64)  1 3.1 I 82.8 I 

I A g r i c u l t u r e  (37 )  1 5.4 ' 

I I 
I 1 I I 
1 Hea l th  (35)  1 2.9 I 74.3 1 
! I I I 
I 
1 Educat ion (16 )  

I 
I Economics (13 )  

I 1 I 1 
1 Engineer ing (1  2  ) 1 8.3 I 41.6 1 
I I I I 
I I 
I Computer sc ience (5) I 0.0 I 60.0 I 
! I I I 
I Animal Husbandry ( 5 )  I 0.0 1 60.0 1 
I I I I 
I 1 
I Energy ( 3 )  
I 

1 I n fo rma t ion  ( 2 )  1 50.0 I 50.0 I 
! I I ! 
I-- 

- 

I 1 I 
1 Other (4  I 0.0 I 75.0 .......................................................... .......................................................... I 



TABLE 17.3: LEVEL OF TRAINING 

............................................. ............................................. 
I More I I More I 
1 D i f f i c u l t  I Adequate 1 Elementary I ................................................................... ................................................................... 

I I 1 I I 
1 T o t a l  (196)  I 1.5 1 80.6 1 15.8 I 
I I I I I 
I 1 I 
I Shor t  Term (167 1 .6 I 80.2 I 17.4 I 
I I I I I 
I 1 I I 
I Long-Term (27 I 7.4 I 85.2 I 3.7 .................................................................. .................................................................. I 

TABLE 1 7.4: LONG-TERM PARTICIPANTS 

.............................. .............................. 
I Low 1 High I 
1 S a t i s f a c t i o n  I S a t i s f a c t i o n  I .................................................................... .................................................................... 

I I I I 
1 ( N  = 41 Course Qua1 i t y  
I 

I (N = 42 ) Re1 evance I 0.0 I 78.6 I 
! I I ! 
I ( N  = 40) P r a c t i c a l  Experience 1 12.5 
I I 
i I I I 
1 ( t i  = 39) "Professors w i t h  Develop- 1 23.1 I 43.6 1 
1 mental Experience I I I 
1 I I I 
I 1 I 
1 (N = 41 1 Academic Resources 1 2.4 I 87.8 1 



TABLE 17.5: SHORT-TERM PARTICIPANTS 

.............................. .............................. 
I Low I High I 
I S a t i s f a c t i o n  I S a t i s f a c t i o n  1 .................................................................... .................................................................... 

1 I I I 
I (N = 100)  Length of Progranis 1 38.6 1 33.1 
I 

I 
I I I 

I 1 1 
I ( N  = 165)  Q u a l i t y  of Information 1 3.0 I 67.9 I 
I I I I 
I I 1 
I ( I 63 1 Re1 evance i 8.0 i 55.2 i 
I I I I 
I I I 
1 ( 1 6 1 ) P r a c t i c a l  Experience 1 12.4 I 62.7 I 
1 I I I 
I I I I 
I (1  50 ) Train ing  Resources 1 12.0 I 58.7 .................................................................. .................................................................. 

I 

TABLE 17.6: BENEFITS FROM TRAINING 

.............................. .............................. 
I Low Benef i t  1 High Benef i t  I .................................................................. .................................................................. 

I I I I 
1 Specia l ized  Knowledge & S k i l l  s I 20.4 I 73.0 I 
I I I I 
I I 
1 General Knowledge 1 5.6 I 64.3 I - 
I I I I 
I I I 
1 Professional  Rela t ions  I 10.7 I 58.2 ................................................................ ................................................................ I 



TABLE 18-1 : TRAINING-RELATED JOB 

.............................. .............................. 
I Yes I No I ........................................................... ........................................................... 
I I I 

T o t a l  (196)  1 76.1 I 20.8 I 
I I I 

I 1 I I 
I Con t rac t  ( 4 9 )  1 59.2 1 32.7 I 
I 1 I I 
I Non-contract ( 1 44 ) 1 8 1 . 9  I 17.4 I 

I B i l a t e r a l  (115)  1 85.2 1 13.9 I 
I I I I 
I c e n t r a l  (79)  1 63.3 1 31.6 

- 
I 

I I I I 
I 1 I I 
I Short-Term (167)  1 77.3 1 21.6 1 
I 
I Long-Term ( 2 7 )  

1 Male (148)  1 74.3 1 22.3 I 
I I I I 
I Female (45 )  1 82.2 I 17.8 I 
I I I I 
I I 
I P u b l i c  (171 1 7 9 . 5  1 18.7 I 
I 1 I I 
I P r i v a t e  ( 1 9 )  1 7 3 . 7  1 26.3 I 

I 1 I 
38.5 

I 
I 3 r d  Country  ( 2 6 )  1 61.5 I ......................................................... ......................................................... I 



TABLE 18.2: APPLICATION OF TRAINING I N  JOB 

---------------------------------------------- .............................................. 
I I 1 2 . 1  3 1 4  I 5 I 
I Not a t  a l l  I I Average I I A l o t  1 ----------------------------------------------------------- ........................................................... 
I I I I I I 

To ta l  (196) 1 7.1 1 4 - 1 1  2 1 . 4 1 3 1 . 6 )  30.1 1 

................................. ................................. 
1 LOW APPLICATI0,N I HIGH APPLICATION I ............................................................ ............................................................ 

1 Cont rac t  (49)  
I 

1 -  - -  - - - 

1 I I 
I B i l a t e r a l  (115) I 5.2 1 64.3 I 
I I I I 

20.3 I Centra l  (79 )  1 1 58.2 1 

I Short-term ( 1  67 I 10.8 1 64.7 I 

i 1 Long-term (27 14.8 1 44.4 1 
I I I I 
I 1 I I 
1 Male (148) 1 12.2 1 61.5 I 
I I I 1 
I Female ( 4 5 )  I 8.9 1 64.4 I 

I 
I Pub l i c  (171 
I 
I P r i v a t e  (19)  I 10.5 1 63.2 I 
! I ' I I 
1 -  I I I 
I US-trai  ned (1  70 1 I 10.0 1 61.8 1 
I 
I 3rd Country (26 



TABLE 18.3: CONSTRAINTS PO APPLYING TRAINING 

............................................. ............................................. 
I 1 1 2 1  3 1 4  1 5  1 
I None I I Some 1 1 A l o t  I .......................................................... .......................................................... 

T o t a l  (196) I 20.4 115.8 I 31.1 1 11.2 1 9.2 I .......................................................... .......................................................... 

.............................. .............................. 
I ( 1 - 2 )  I ( 4 - 5 )  I 
I Very Few ' I r.1 a ny I 

I I I 
22.5 

I 
1 Cont rac t  (49)  1 30.6 1 1 
I 1 I I 

I 1 1 I 
1 B i l a t e r a l  (115) 1 38.3 1 22.6 I 
I I I I 
I Centra l  (79 )  1 34.2 1 16.5 I 

1 Short- term (167) 1 38.3 1 19.2 1 

Male (148) 1 33.8 1 23.0 I 
I I I 

Female (45)  1 46.7 1 11 .I I 
I I I 

I 
Pub1 i c  (1 71 ) I 36.3 1 19.3 I 

1 I I 
P r i v a t e  (19)  1 36.8 1 26.3 I 

I I I 

1 US-trained (170) 1 37.7 1 18.8 I 
I I 1 I 
1 3 r d  Country (26)  1 2 6 . 9  I 30.8 I 



TABLE 18.4: SUCCESS I N  INTRODUCING NEW IDEAS 

............................................... ............................................... 
I 1 1 2  1 3 1 4  1 5  1 
1 None I I Some 1 1 A l o t  1 ........................................................... ........................................................... 

I I I I I I 1 
I To ta l  1 4.6 I 4.6 1 35.7 1 26.5 I 18.4 I 

.............................. .............................. 
I I I 1 
I 1 Low Success l High Success I 
........................................................... 

1 B i l a t e r a l  (115)  I 8.7 I 47.0 1 
I I I 1 
I Cent ra l  (79 I 10.1 I 43.0 I 
I 1 I I 

I I I 
I Cont rac t  ( 4 9 )  

I 
I 8.1 I 38.8 1 

I - I I 
I Non-contract (1  44 ) 

I 
I 9.8 1 47.9 I 

I Shor t - term (167.) I 9.0 i 47.9 i 
I 
1 Long-term (27 )  

I I I 
1 11.1 I 25.9 I 

I I I 

I 1 

i P u b l i c  (171)  
I 

I Male (148)  I 8.8 1 45.9 I 
I I I 

42.2 
I 

I Female (45 )  I 11.1 I I 

I P r i v a t e  ( 1 9 )  I 5.3 1 52.6 I 
I I 1 
I US-trained (1  70 ) I 8.8 1 44.7 1 
I 1 I I 
1 3 r d  Country ( 2 6 )  1 11.5 1 46.2 1 
I I I ......................................................... ......................................................... I 

I I 



TABLE 18.5: INNOVATIVE BEHAVIOR 

............................................ 

I I 1 I 
1 Some I More 1 Not  I 
J Invc lvement  I Involvement  1 A p p l i c a b l e  I 
I I I I 

I I I I 
47.4 

I 
( Devel op/Revi se Pol i c y  1 17.4 1 35.2 I I 
I I I I 
1 Revise A d m i n i s t r a t i v e  Procedures 1 21.4 1 34.7 I 43.9 I 
I I 1 1 I 
I In te r -agency  P l  anning i 21.4 i 48.5 I 30.1 I 
I 1 I I 
1 Develop New Programs/Services 1 23.0 1 42.3 I 34.7 I 
I I 
1 Improve E x i  s t i n g  Programs/Services l 1 9.4 1 52.5 1 28.1 1 
I I 1 I I 
1 Rai  se Standards 1 19.9 1 47.4 I 32.7 I 

J F a c i l  i t a t e  Workshops I 24.0 1 41.3 I 34.7 1 
I I 

I 
1 ~1 an Workshops i 17.9 i 45.4 I 36.7 I 

l Research 1 22.4 I 26.6 1 51 .O 1 
I I 
I Pub1 i sh I 0.5 1 15.3 I 84.2 I 

1 

I 

I 1 1 



TABLE 19.1: CORRESPONDENCE WITH TRAINING SITE/CONTACT 

............................................. ............................................. 
I 1 1 2  1 3  1 4  1 5  I 
I EIot a t  a l l  I I Some I I A l o t  1 
I I I I I 

T o t a l  (196) 1 39.8 i 10.2 i 28.1 i 12.8 i 5.6 i 

I ( Low Contac t  I. H igh  Con tac t .  I 
I I I I 
I C o n t r a c t  ( 49 )  I 44.9 1 18.4 1 
I I I I 

50.7 1 Non-cont ract  ( 1  44 ) 1 1 18.8 I 
I I 
1 B i l a t e r a l  ( 115 )  I 53.9 1 15.7 I 
I - 
I Cent ra l  (79 

I 
43.0 

I 
I I 22.8 

I 
I 

I 1 I I 
I Shor t - te rm (1  67 1 I 49.1 1 17.4 I 

I Long-term (27 1 55.6 I 22.2 1 
I 1 1 1 
i Male (14s )  i 48.0 i 21.6 i 
I I I I 
1 Female (45 )  . I 55.6 1 8.9 1 
I I 
1 P u b l i c  ( 1  71 ) I 50.3 i 17.5 I 
I I I I 

P r i v a t e  ( 1 9 )  i 52.6 i 21.1 I 
I 1 I 
1 US- t ra ined (170 )  1 51.2 1 15.9 I 
I I I I 
I 3 r d  Country  (26 ) I 42.3 1 3,:.6 I 
I I 1 ......................................................... ......................................................... I 



TABLE 19.2 VISITED TRAINING INSTITUTION 

Tota l  (196)  

1 I I 
I Yes I No. .............................. .............................. I 

1 Short-term (167)  I 11.4 1 88.1 1 
I I 1 
I Long-term (27 )  1 29.6 1 70.4 I 

I 

I I I 
1 1 
1 Male (148) I 15.5 1 83.8 I 

i 
I I I I 
1 Female ( 4 5 )  

-. 
I 8.9 1 91.1 I 

I 1 I ......................................................... ......................................................... I 



TABLE 19.3: JOINED PROFESSIONAL ASSOCIATION 

Tota l  (1 96) 

I Contract  (49)  
I 

1 B i l a t e r a l  (115) I 18.3 1 80.0 
I I I 
I Centra l  (79)  1 2 2 . 8  I 75.9 
I 
I I I 
I Short-term (167) 

I 
1 16.1 I 82.0 I 

I 1 I I 
I Long-term (27)  1 5 1 . 9  1 48.2 I 
I I 
I I 1 I 
1 Male (148) 1 2 3 . 0  1 75.0 1 
I 
I Female (45 ) 

I I 
88.9 

I 
1 11.1 I I 

I I 
i I I I 
I Pub l ic  (171 ) 2 0 . 5  1 78.4 1 
I I I I 
I P r i v a t e  (19)  1 3 1 . 6  1 68.4 I 



TABLE 19.4: PROFESSIONAL .ASSOCIATION MEMEBERSHIP BY FIELD OF TRAINING 

I I I 1 
1 Management (64) 1 17.2 1 81.3 1 
I I I I 
i Agricul ture  ( 3 7 )  i 32.4 i 67.6 i 
I I I 
i Health (351 i 17.1 I 80.0 i 

1 Education ( 1 6 )  1 25.0 1 68.8 1 
I 1 1 I 
I Economics ( 1 3 )  1 23.1 1 76.9 1 
I I 1 1 
I Engineering ( 1 2 )  i 8.3 i 91.7 1 
I 1 I I 
I C o m ~ u t e r S c i e n c e ( 5 )  1 2 0 . 0 1 8 0 . 0 1  
I 1 I I 
I Animal Husbandry ( 5 )  1 0.0 1100.0 1 
I 1 I 

I Information (2 1 I 0.0 1100.0 1 
1 I I 1 
I other ( 4 )  1 5 0 . 0  1 5 0 . 0  I 

TABLE 19.5 RECEIVE PUBLICATION 

Total (196) 

I I I I 
I Short-term (167) 1 51.5 I 46.1 1 
I 1 I I 
I Long-term ( 2 7 )  1 70.4 1 29.6 I 
1 I I I 
I 1 I 
I Male (148) 
I 
I Female (45 



'TABLE 20.1: SHARE KNOWLEDGE AND SKILLS WITH COLLEAGUES 

............................................. ............................................. 
I I I I I I 
I 1 1 2  I 3  1 4  I 5  I 
I Not a t  a l l  I I Some I I A l o t  I 
I============================================= I 
I I I 1 I I 

T o t a l  (196)  1 4.6 1 3 . 6 )  39.3 1 2 7 . 6 )  23.0 1 
I I I I I .......................................................... .......................................................... I 

1 NotMuch 1 A l o t  ......................................................... ......................................................... I 

I I I I 
I Cont rac t  (49)  I 6.1 I 36.7 I 
I I I I 
I Non-contract (1  44) I 9.1 I 54.9 I 

1 Shor t - term (167)  I 7.8 I 52.7 I 
I i I I 
I Long-term (27 1 11.1 I 33.3 I 
I I I I 
I I I 
I Male (148) I 8.8 i 49.3 I 
I I I I 
I Female (451 I 6.7 I 55.6 I 
I I I I 
I I 
1 P u b l i c  (171 I 8.2 I 50.9 I 
I I I I 
1 P r i v a t e  ( 1 9 )  I 5.3 I 57.9 I 
I I I ......................................................... ......................................................... I 



TABLE 20.2: SHARING KNOWLEDGE AND SKILLS BY TRAINING FIELD 

I Aar icu1 t u r e  (37 1 1 5.4 1 4 5 . 9  1 

------------------- ------------------- 
I I I 
I NotMuch 1 A l o t  1 .............................................. 1 

I I I I 
I Management (64 )  1 10.9 1 4 6 . 9  1 

I Hea l th  (35 )  I 0.0 1 62.9 1 
1 I 

I 

I Educat ion ( 1 6 )  i 12.6 i 56.3 i 
I 

I 

I Economics (13 1 1 15.4 1 46.2 1 
1 I I 1 
1 Engineer ing ( 1 2 )  1 16.6 1 33.3 1 

1 

I Animal Husbandry ( 5 )  1 0.0 I 60.0 1 
I I I 

I Computer Science (5 I 0.0 1 80.0 1 

1 Energy ( 3 )  1 33.3 1 66.7 1 
1 1 I 

1 

I I n fo rma t ion  (21  I 0.0 1 50.0 1 

I I 

I I I I 
I Other ( 4 )  I 0.0 1 25.0 1 I__---_-____---__----------------------------- ............................................. 

TABLE 20.3 CONTACT WITH OTHER PARTICIPANTS 

.............................. .............................. 
I I I 
I Yes I N o I 
I I 
............................... 

I 
I 

To ta l  (1 96 
I I I 

I 
I Short- term (167)  I 57.5 I 40.7 I 

I 

I 
I Long-term ( 2 7 )  

I 
1 Male (148)  
I 
I Female (45.1 
I 



TABLE 21: HAJDR SUB-GROUPS BY FIELD OF TRAINING 

Management 1 641 3 2 . 6 1 1 2 . 2 1 3 9 . 6 ( 3 6 . 5 ( 2 6 . 6 1 3 S S 9  111.1 127.71 51 - 1  132.2131.6134.7119.2( 
I I I I 1 1 1 1 1 1 1 1 1 I 
I I I I I . I  I I I I I I I I I I 
1 A g r i c u l t u r e  1 371 1 8 . 9 ( 2 0 . 4 1 1 8 . 1 ( 2 3 . 5 l l l . 4 I l 6 . 2  137.0122.31 4.4 120.5(10.5(14.7)46.'21 - . - 
1 I I 1 1 I I 1 1 I I 
1 I I I I I I I I I I I I I I I 
I Hea l th  1 351 17.9(38.8(11 .1 (13.0/23.5(18.0 (14.8118.21 17.8 )18.7110.5116.5126.9I 

1 Education 1 161 8 -21  2.0120.41 9.61 6.31 8.4 I 7.41 7.41 11.1 I 6.4121.11 9.4)  0.01 

I 
I Economics 

I I I I I I I I I I I I I I I 
1 131 6.6)  4.71 7.61 6.11 7.61 7.81 0.0) 6.81 6.7 ( 5.3l21.11 7.11 3.81 

I 1 I I I 1 I I 1 1 1 I I 1 1 
t I I I I I I I I I I I. I I I I 
1 Engineer ing 1 121 6.11 4.1.1 6.91 7.81 3.81 5.4(11.11 6.81 4.4 1 6.41 0.0)  6.51 3.81 
I I I I 1 1 1 1 1 1 I I I 1 1 I 
I I I I I I I I I I I I I I I I 
( Computer Science1 51 2.6) 4.11 1.41 2.61 2.51 3-01 0.0) 3-41 0.0 ( 2.9) 0.01 2.91 0.01 

I I I I 1 1 I I 1 I I I 
I I I I I I I I I I I I I I I I 
I I n f o r m a t i o n  1 21 1 - 0 1  4.11 0.01 0.01 2.51 0.61 3.7) 1.41 0.0 1 1.2) 0.01 1.21 0.0) 

1 Animal Husbandry1 51 2.61 2.01 2.81 0.01 6 .3 )  1.8) 7.41 2.71 0.0 1 2.31 5.31 2.91 0.01 

I I I 1 1 1 I 1 1 1 1 I 
I I 1  I I I I I I I I I I I I I 
I Other 1 4 1 2.01 2 -01  1.41 0.91 3.8)  1.8) 3.7) 1.4) 4.4 1 2.31 0.01 2.41 0.01 
I 1 I I I 1 1 I 1 I I I 
I I I I I I I I I I I I I I I I 
I To ta l  11961100.0j 1 I I I I I I I I I . 1' 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

I 

1 1 1 I I 1 1 1 
I I I I I I I I I I I I I I I I 
1 Energy 1 31 1 - 5 1  6.11 0.01 0.0)  3.8)  1.2) 3.71 2.01 0.0 ( 1 .8)  0.01 1.81 0 .0 )  

1 1 1 



TABLE 22.1 : TIME ELAPSED SINCE TRAINING BY GENDER AND LENGTH 
ut ~t IU'RN t ROR TRAT 

I 1 I I I 
I Less than 1 1-2 yea rs  1 2-5 years  1 More than I 
I 1 y e a r  -I I I 5 years  I 
................................................. I 
I I I I I 

Tota l  (196)  1 26.4 I 25.4 I 32.5 1 11.7 1 

1 Short-Tern (167)  1 E2.2 1 , 24,6 1. 35.3 1 13.8 1 
I Long-Tern (27 )  1 55.6 1 29.6 1 14.8 1 0.0 I 

I I I I I 
I I 1 I 1 I 
1 Male (148)  1 20.9 1 25.0 1 37.2 1 12.8 1 
1 Female (45)  1 42.2 1 26.7 1 20.0 1 8.9 1 
I ; I 1 I I .......................................................................... .......................................................................... I 

TABLE 22.2: TIME ELAPSED SINCE TRAINING BY JOB STATUS 

' 1  I I I I 
1 Less than 1 9-2 yea rs  1 2-5 years  I More than I 
I I I I I 
I 1 y e a r  I I 1 5 yea rs  I 

I I I I I I 
( I n  Tra in ing-Related Job 1 86.5 1 76.0 1 76.6 1 52.2 1 
I I I I I I 
I 1 I 1 
1 Job Not Related 1 11.5 1 20.0 1 20.3 1 47.8 I 
I I I I I I 
I 1 1 I 1 I 
I Promotion 1 76.9 I 68.0 1 71.9 I 69.6 1 
I 1 I I I I 
I I I 
I No Promotion 1 13-5 I 22.0 1 26.6 1 30.4 1 
I I I I I I 
I I 
1 More Job R e s p o n s i b i l i t y  1 51.9 1 50.0 1 64.1 1 73.9 1 
I I 1 I I 1 
I 1 
) S o r n e J o b R e s p o n s i b i l i t y )  46.2 1 40.0 1 25.0 1 93.0 1 
I I I I I I 
I I I 1 I 
I Less Job R e s p o s i b i l i t y  1 0.0 I 4.0 1 7.8 1 4.3 1 .......................................................................... ------------__------------------------------------------------------------ 



TABLE 22.3: TIME ELAPSED SINCE TRAINING BY TRAINING APPLICATION 
A~XIZIXCON L ~ V L L S  

I I I I I 
1 Less than  1 1-2 yea rs  1 2-5 y e a r s  1 More than 1 
I 1 y e a r  I I 1 5 y e a r s  I .......................................................................... .......................................................................... I 

I I I I I I 
1 Low T r a i n i n g  Appl i c a t i o n  I 7.7 1 10.0 1 15.7 1 13.0 1 
I 1 ,  I I I I 
lH igh T r a i n i n g  App l i ca t i on1  53.8 1 68.0 [ 57.8 I 69.6 1 
I I I I I I 
I I 1 I 
JLow Success i n  I n t r o d u -  I I I I I 
I c i n g  New Ideas I 9.6 1 12.0 1 10.9 1 0.0 I 
I I I I I I 
[H igh  Success i n  I n t rodu - -  1 I I 1 I 
I c i n s  New Ideas 1 30.8 1 48.0 1 50.0 1 47.8 1 - 
I I I I I I 
I I 
l Few Cons t ra in t s  1 32.7 1 40.0 I 35.9 1 39.1 1 

IMany C o n s t r a i n t s  1 26.9 1 14.0 1 20.3 1 21.7 ( 
I I I I I ! 
1 1 1 I 1 I 
l Low S a t i s f a c t i o n  I 1.9 I 0.0 1 7.8 1 4.3 I 
I I I I I t 
I M o d e r a t e S a t i s f a c t i o n  1 11.5 1 34.0 1 23.4 1 6.7 I 
I I I 1 I I 
]High S a t i s f a c t i o n  1 84.6 1 62.0 1 65.6 I 82.6 ( 
I I I I I .......................................................................... .......................................................................... I 



APPENDIX B: PARTICIPANT SURVEY QUESTIONNAIRE 

(FRENCH AND ENGLISH ) 



APPENDIX C: PARTICIPANT INTERVIEW GUIDE 

(FRENCH AND ENGLISH 



APPENDIX D: SUPERVISOR INTERVIEW GUIDE 

(FRENCH AND ENGLISH ) 
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l'Agence An&ricaine pour le Developpement Interrutionai (USFLID) 

Par Creatitie Assocrates: Laurel Elmer et Charles =raieu, Consultants 

Port-au-Prince, Hriiti 

Septembre 1985 



Veuillez indiquer aux endroits pr6ws ws  noin e t  adresse. Ces informations nous 
penwtuunt de n5s dossiers à jour e t  ne seront u t i l i ~ k ~  qu'à cet  ettet .  
NOUS pouwns MUS assurer que ms réponses seront trai&es de façon a b ç o l ~ n t  
confidcntrelle. k s  données rttcueillies seront analysées de façon globale e t  mtre 
nom ne sera aucuisnent associé aux réponses. 

a Utilisez une -Lm plutôt qu'un crayon pour remplir l e  questlonmire e t  tâchez 
d ' k r  Are le plus lis~blemeiit que possible. Lisez c.%que question entièremnt a.ant 
d'y répondre. Ehsulte répondez-y l e  plus ccmplèterrient que p s s ~ b l e .  

a Nws çomnes intéress;~ à mtre expérience personnelle awx 1'USID. Si mus awz 
' pr t lc ipé  à plus d'un p r o g r m  de tomt lon  f man& par I'UÇAID, w s  êtes m a t é  à 

cb r s i r  celui que mus jugez être a'une plus grande imprtance aans l e  aec~loppement 
de wotre carrlère prot2sslo~el le .  

a Si vous avez d'autres cormientaires concernant les questions ou tout autre aspect qui 
vous semble unportant, veulilez util iser l 'espce au werso euou ajouter des 
feuilles suppl4inentaires. 

I Slon  l e  cas, MUS aurez à répondre ae l'une des deux façons sulvantes: 

1. ai bien mus devrez encercler un (ou plusieurs) chrft're (s) correspoiicant à 
wotre (vos) cnorx. iAns ce cas ueulllez encercler orstrnctewnt cmcun ou l e  
seul ues chlsfres cmisls,  en siyanr sorn ae ne pas touckr aux autres 
possiorl~tés otfttrtes. 

a Réponses accectablesr 

a. 0 b. 
2 
3 1 2 0 4  5 

Répnses non-acceotanles t 
n 

a BI cas d'erreur: Si mus encerclez le  mauvais chiffre, veuillez faire-une 
crorx sur la  rriaumrse réponse e t  encercler l e  bon cnoix. I 

2. 0.1 bien mus dewz écrire voue réponse en fournissant une brève explication ou 
carslientalre. 'lâchez 3'utrliser un style sunple e t  concis. S i  l'espace préw 
es t  msufflsant, continuez à l a  f ln du questronnaire ou ajoutez des pages 
supplérrr?i~tarres en ayant soin d ' indiquer à quelles ques tlons e t  s o u s ~ e s t i o n s  
wrrespnd (ent) l e  (ou les) ajout (s) . 

VEUILLEZ S'IL W S  PIAIT, RE'rOORNER WlRE QOESTIONNAIRE =PLI AUSSI?DT 

POSSIBLE bL4IS A V W ï  LE ~OCLOIYZE 1985. VTILISEZ L'ENVEIDPPE P R E - A i X ü S a  

TIMBREE CI-IKLüSE, SOIT POUR W S  L'EMX)YEX PAR IA POSTE, SOIT HXJR LE LIVRER 

DI-' AU SI= DE LA MISSION U N D ,  WUL&VARD tiARRY TRLMC\N 



DATE: 

A. Type de Formation 

court-Wrme (moins de s i x  mois) Lay-%rme (plus ae s i x  mis) 

1 - Cbsermtion 5 - Niveau l icence iEA, ES) 
2 - Séminaire/Atelier 6 - Niwau rriaîtrise/aoctorat (MA, MS, PN)) 
3 - Cours s p k l a l i s é  7 - Etuaes niveau acancé sanç aiplâne 
4 - Autre 

bknbre d e  Semines Nombre de Pbis 
r 

Ins t i tu t ion  où a eu l i e u  la formation 
. -- 

Lieu de  l a  fornation ( v i l l e  e t  pays) 

Discipline de  l a  f o m t i o n  

B. Ek;>érience ce Travail 

Poste ac tue l  

1 - Gouvernement 
2 - Ins t i tu t ion  sem-autonome du gouwxnewnt 
3 - S c t e u r  R i &  
4 - A votre c a p t e  

Poste ~ r é c a e n t  (si a i f  fé ren t  ~ w n t  l a  for r r~ t ion)  

1 - Gou wrnerrent 
2 - I n s t i t u t i o n  sem-autor;orre cu gouwrncwnt 
3 - Secteur  ri$ 
J - A wue compte 

1. Avant de p a r t i r  pour l e  programne de formation, saviez-mus quel poste wous 
=pesiez à wtre retour? 

1 - aii 2 - Non 

2. Votre p : e  ac tue l  a- t - i l  un l i e n  d i r e c t  avec l a  f o m t l o n  que w u  awez s e p  cians 
le cidre du p r o g r a m  de  bourses d2 I'USAID? 

---- --p.- - - - - . - - - -  .-_-.-- .-.-- ___ - _ _  
1 - Chi 2 - Non 

3. S i  uxis a w z  occupé d ' au t res  pustes  depiis m t r e  retour  d e  l a  formation f i n i r & =  par 
llUSXW, é t a i e n t - i l s  dans la d i s c i p l i n e  ae l a  fornation reçue? 

1 - aii 2 - Non 
Si  mn,  indiquez lequel  (lesquels) e t  expliquez: 



4. A m u e  avls ,  l a  tocirutioii reçue dans le  cadce du progranme a e  bourses de ~ ' U ! ~ A I D  
es t -e l l e  liec d'une t a p n  ou d'une a u t r e  à une yrorrotlon ou à un avancement dans 
w t c e  cùr r lè re?  . 

1 - Oui 2 - Non 

5. w r é e  à votre niveau de responsabilités a m n t  l a  fornution, wtre position 
actuel le  a- t-elle: 

klns de  . les &ires Plus de  
~ e s r g n s a b i l i  tés . ~ e s w n s ù b r l i  tés Respcnsabli t é s  

6. Indiquez le diplôme l e  plus élevé obtenu: 

Pavs 

7. S i  wus a w z  partici-& à plus a'un progranme a e  forratron financé par I'UStID, 
donnez-el) l a  l i s t e  compléte en précisanr: l a  d i sc lp lu ie ,  l a  a u r k ,  l e  niveau, le  pays 
e t  l'annee: 

Disciplrne Dur& e t  fliceau Pavs - AM& 

8. Indiquez l e s  sources de subuentions, l a  d i sc ip l ice ,  l a  a u & ,  le p y s  e t  l'année 
pour l e s  plus unpor ta tes  bourses à l ' é t ra rqer  aont mus a w z  b é ~ é i i c r é e s :  

Source de Fimncement Dlscipiine  urée - Pavs - Année 

9. kpis  combien a e  temps awz-vous terrniné m t c e  plus  récent p r o g r m  d e  formation 
, 

f i n a h  par I ' U S A U ?  

1 - Moins d'une a ~ é e  
2 - Ehtre 1 e t  2 ans 
3 - Entre 2 e t  5 ans 
4 - Plus a e  5 ans 
. - C. _ I. ..- . . 

II. PWAHATION AVANT WIIIG UEPAEZT a * + t a .  

A. Formation en langue 

10. Dans que l le  langue s ' e s t  déroulé l e  programne d e  formation dans le  pays d'accuei l?  

1 - Ariglais 2 - Français 3 - Eçpaqriol 



U. S i  la laryue ac iorrrution & d i t  l ' a r y l a i s  od l ' e s p y n o l ,  avicz-mus s u i v i  un cours  
de laryuc en p r é p r a t l o n  à w u e  p r o g r a m  ae torrrution à l 'é t ranger? 

1 - Oui' 2 -  Non 

Si non, pourquoi 

12. S i  w u s  auez réporidu oui  à la question Il, indiquez où a eu l i e u  l e  cours de langue: 

1 - E U A  2 - Hai t i  3 - Ail leurs  ( p z k i s e z )  

U. Jusqu'à quel  point  la  langue a- t -el le  const l tué un proolé-;ie pour MUS durant l a  
f onna tion? 

Sérieux problènes .. Un peli Pas de probléw 

1 ' 2 3 4 5 

14. Si  mus awez eu des a r f f i c u l t é s  liées à l a  langue, ir.diquez-en l a  natare (encerclez 
autant d e  cholx q u l  s 'appliquent à mus) : 

1 - ~onpr6hension o r a l e  
2 - Ekpresslon o r a l e  
3 - Compréhension d e  tex tes  
4 - Expression é c r l t e  

B. S é l e c t i o n i ~ l ~ i i f  icacion du p r - r m  

fi. C o m n t  avet-mus é ~ é  sélectionné p u r  l e  progr&mte ce i o - ~ a t i o n ?  

1 &signé par mon superv iseur /e~ loyeur  
2 - Démrche .personnelle A 

3 - Autre ( p r k i s e z )  

lé, ~ u s q u ' à  quel  point  avez-vous p a r t l c . l g  à l a  p l a n l t i c a t ~ o n  de cotre  p r q r a m  (c.%ix 
de l'institution, agences à v l s l t e r ,  personnes contacter,  ou fomula t lon  aes 
objec t i f s  du p r o g r m e )  ? 

Pas du tout  Un peu kaucoun - 
1 2 3 4 5 

17. Avant wtre  départ d ' i ia i t r ,  dans que l le  mesure awz-mus été informé s u r  les 
aspects  sulmnts:  

Pas bien Su£ f isamnent T'rés Bien 
Informé Inforrré Inf or& 

a - Aspects administratifs (vlsa, voyage, 
a l locat ion,  contacts,  a s s u r a m )  1 7 3 4 ' S 

b - ikpects  techniques (contenu du 
p r o g r m ,  horalre, oo jec t i f s )  1 2 3 4 5 

c - Aspects c u l t u r e l s  (~noeurs e t  valeurs, 
corni t ions de  vle, système éducatif) 1 2 3 4 5 

S i  vous n'awez pis &té bien informé, expliquez ou comnentez: 





B. Aide ûirant la  Foriiwtion 

œ 

21. Indiquez dans quelle mesure mus awz e u  des a i f f i c ~ l &  m e r n a n t  Les aspects 
adninlstrat lfs  survants, S l u ~ a f ~ t  w e e  tocmat4ont 

Sér ieux Pas de 
Problèlies Un Problbe 

a -: &-eption de l 'al location b 2 3 4 5 

Q = Vwqgg à 1' intérieur au pays 
$ ~ f q n ? a t i o n ( " f i e l d t r i p ç " )  L 2 3 4 5 

q = aidg po"r l e s  questions 
p s W w ~ l i S  1 2 3 4 5 

f = &dg p u r  l e s  questions 
&*4ac4w au p r o 9 r m  1 2 3 4 5 

WUÇ avez eu des problèmes a w c  un ou plusieurs Ccs pizzs ci-ciessus, wuil lez  
WU OU CF : 

2qq m.3 quelle mesure &tes-mus g é n é r a i e n t  s a t i s f a i t  ce .acre ,srqz&me ae  fomatlon? 

25, w- w t r e  apprkiat ion ggnéraie quant aux a@ts srria.-cs: - 
fSi wus awz  _partici& à un prooramme de courte a u r é e ,  - s r e z  2 la cuestion 26.) - -. -- - - . -- - . - . - . - -  - . 

00s =ès 
mamm de  lomue dur& Sa t i s f a i t  ' Satisfait Sat is fa i t  -- -. 

q wit. qes cours L 3 3 4 5 

b - Wtt- des cwre 1 2 3 4 5 

- ayant une 
m i w e  ues pays en 
#MB g ç = l o p p e n t  1 2 3 4 5 

Q - &--kgfité des ressources 
' ques (laboratoire, 

=kue.  etc.) 1 2 - 3 4 5 

onetes  pas s a t i s f a i t  d'un cies aspects cidessus, w l i e z  expliquer8 

Passez mrntenant a lq question f7 



36. A w z - w s  e u  des  yrobl~ i i r s  COXtsKnUt Les su j e t s  s u i m n t s  à m t r r  retour cie la 

Beaucoup de  Pas de 
~rub1;ines Un p u  ~ r o b l & s  

a - Ressources pour exku t e r  
des t za rs  1 2 3 4 5 

b - Acceptation p i r  c o l l ~ u e s  
et supér leurs  1 2 3 4 5 

c - Réadaptation aux produrures 
burrauc:a tiques 1 2 3 4 5 

d - &adaptation aux nonnes 
cu l ture l les  e r  scyle de vie 1 2 3 4 5 

e - Autre (précisez) 

1 2 3 4 5 

37. Depuis que vous a w z  te,miné votre p ~ o g r m ,  dans quei le  sesure awz-mus e u  une 
corresponcance a E c  une âgence v ls i tee  ou un contact proressionnel 6 m i i  au ccurs  
du p r ~ r ~ ~ 7  

Pas du tout  Un ceu Bcaucoco 

1 2 3 4 5 

38, A*&:-MUS v i s i t& l ' i n s t i t u t i o n  ou l 'organisation O& a eu l i eu  m t r e  famat ion  
depuis M u e  retour en H a i t 1 2  

1 

1 - Oui 2 - Non 

39. Depuis que mus a w z  terniné m t r e  -rogramne, a ~ z - m u s  acA&ré à une assocrztlon 
p r o r e s s i o ~ e l l e  li& à l a  t o m t r o n ?  

1 - Chi 2 - Non 

S i  oui, en êtes-mus encore membre? 

1-ûii 2 - Non 

40. hevez-vous aes journaux ou cies publications spécialisés? 

1 - ûii 2 - Non 

41, Depuis m t r e  retour en ki t i ,  dans que l le  msure  awz-mus partagé a-c vos 
coll&gues y r o t e s s i o ~ e l s  l e s  connaissances acrjulsesl 

Pas du twt  Un peu b a u c o u ~  

1 2 3 4 5 



INTERVIEW GUIDE FOR SUPERVISORS 

A. Bperience w i t h  Participant Training 

1. Are you informed of USAID'S Participant Training opportunities on a 
regular or timely basis? (i.e., wm is el ig ib le ,  nomination proceaures, 
wmt type of tralning is considered). o r  Mce you ever requested training 
programs or information from tne USAID off ice? 

2 .  How many of your employees actended a USAID Participant Training 
Program? 

3.  Sow many technical and administrative personnel report t o  you? 

4. Have you participated i n  a USAID program yourself? 
- 

8. Selection of Participants 

5. How are  participants generally selected? (Specify procedures and who 
deternines nomination and selection, e.g., supervisor/magement, donors, 
otner;. D i d  you have any role i n  select ing these participants? 

6. Do you believe these procedures a re  appropriate? 

C. Program Planninq 

7. D i d  you have any ro le  i n  planning the programs for tnese 
participants? (i.e., selecting training ins t i tu t ion ,  places t o  be 
v ~ s i t e d ,  level  and duration of program, program content and o b ~ e c t i w s )  

D. .Qpropriateness and R e l e ~ n c v  of Training Proqram 

8. How many of your employees who participated i n  AID training a re  - not 
working i n  lobs related t o  tne i r  tralning? 

9. Kno f i l l s  the gap wnen participants leave for  training (both 
short-term and long-term) 

10. Was the training generally relevant t o  the needs of your department? 
I f  training was not g e n e r a y  relevant, did it still resul t  In better 
performance, innovative ideas, etc.? 

11. Do you think USAID programs are generally approprlate t o  the work 
envlronrnent, duties,  and responsibi l i t ies  of your employees? 

12. Wnich of your participants Mve made more of an impact on the 
department's ac t iv i t i e s ,  long-term or short-term participants? 



. 
E. Participants' Performance and Training Utilization 

13. Compared t o  performance before t ra inlng,  now would you r a t e  your 
employees' ove ra l l  job performance a f t e r  training? (poor, t ne  same, 
superior--el ic i t  examples of superior or poor performance) 

14 .  compared t o  otner employees, now would you r a t e  USliID-trained 
employees? (more, equally o r  less efficient, product iw,  capable, 
cooperative) 

15. Have tnese participants i n t i t i a t e d  any cnanges or introduces new 
ideas and techniques learnea from t n e i r  training? (elicit examples) 

16. Have tney had a i f f i c u l t y  i n  introducing these new ldeas or cnanges t o  
their colleagues o r  in their work environment? I f  SO, why? 

17. Have tnese psr t ic ipants  nad any adjustment problems i n  t n e i r  work 
environment s ince  returning from trainlng? (what kinds of problems) 

18. After returning from t ra in ing ,  have these part ic ipants :  received a 
promotion o r  advancement within one year; have they remained within your 
department o r  moved elsewhere--if so,  why: ) 

13. Would you recommend s imilar  t ra ining programs for  otner employees 
witnin your department? Why o r  why not? 

20. Is there a follow-up and/or monitoring system for  aetermlning whether 
your employees who nave been or  a r e  p a r t i c i p t i n g  i n  owrseas  t ra ining a r e  
receiving appropriate t ra inlng,  and w h e t n e r  they are utilizing t h e  
knowleage and s k i l l s  gainea from t n e i r  t ra ining e x ~ r i e n c e ?  

21. Do you have any suggestions regarding the ove ra l l  USAID par t ic ipant  
t ra lning program? 

22. Based on your experience, w h a t  is your assessment of overseas 
developnent t ra in ing  i n  general'.and its m p c t  on your department and 
organization (e.g . , improving procructivity, increasing s k i l l s ,  etc.) ? 
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S.  ~ a r r n i s  vos ernaloyÈr s v a n t  t s é n é t i s i b  d ' l l 'ne  bnct.rze  ci^ 1 'USFID, r o m -  
b i e n  c c c u p ~ n t  des p o e . i + i o n - 3  qui rie ~ c n t  pas i i 5 ~ 5  A 13. .fclr-rn+ti~rl 
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6. Avez-vous eu des difficultés à vous réajuster au milieu culturel depuis votre retour 
du progrme de formation? (Seulement pour les participants à long terme) 

7. ~'exp6rience aquise au cours cie la formation, wus-a-t-elle aidé à amir ae plus 
granaes responsabilités dans mtre emploi? Veuillez spécifier. Si oui, awz-vous reçu 
aussi une compensation salariale? 

- 
8. Utilisez-vous les connaissance acquises dans wtre travail actuel? Si non, 
pourquoi? 

9. Qu'est ce qui faciliterait une plus grande application, dans votre errploi actuel, 
des connaissances et des qualifications que vous awz acyuises au cours de la fomtion? 

10. Si votre formation n'a pas de rapport avec votre emploi actuel, m s  cours de 
fomtion ont-ils été bénéfiques d'une autre manière dans l'exécution aes 
reqxnsabilités de votre emploi? Veuillez donner des aétails. 

11. Awz-vous entrepris de nouwlles activités dans votre emploi du fait de la 
fomtion reçue? Veuillez spkifier : 

PREVIOUS PAGE BLANK 



12. Avez-vous introduit des idées nouvelles dans votre anploi/milieu de travail uu f a i t  
de l a  f 0 ~ t i 0 n  reçue? Veuillez spécifier: 

13. Vos collègues e t  vos superviseurs ont-ils été r k e p t i f s  a ces ~ouvelles idées e t  
tecnniques aupises  au cours ae l a  formation? Si non, pourquoi: 

14. Est-ce que mus avez eu des problèmes à adapter votre formation aux conditions 
dlHaiti? 

15. Outre les  nouvelles connaissances e t  les  qualifications acquises, avez-vous t i r é  
d'autres bénéfices ae votre formation (par exemple, échange culturel, étalissement de 
relations, contact avec l a  vie/culture du pays alacceuil)? 

16. Est-ce que mtre att i tuae a changé depuis votre formation, tant dans vos activités 
professiomelles que dans mtre vie personelle (par exemple, votre pnilosophie de l a  
vie, du mnae, etc. ) ? 

17. Depuis votre retour, quel genre de contact avez-mus eu avec lluSAID/Haiti? Quelle 
sorte de contact mus aurait été approprié e t  utile? 



18. Depuis m t r e  retour, quel genre de contact avez-mus eu avec d 'autres  part icipants  
des p r o g r m e s  de formation a e  l'AU)? Quel genre ae  contact vous s e r a i t  approprié e t  
u t i l e?  (c'est à a i r e  association d'anciens boursiers) 

19.  ans l'ensemble, jusqu'à quel point avez-mus été s a t i s f a i t  de l 'expérience f a i t e  
lo r s  de la ' formation patronnk par 1 ' AID? 

- 

20. Wels  é t a ien t  l e s  points f o r t s  de votre p r o g r m e ?  

21. a e l s  é ta ien t  les points fa ib les  ae votre prograrrime? 

22. Quelles sont vos suggestions p u r  améliorer les programes de formation de l 'USID? 

23. Recorr~nenderiez mus votre programme de formation à .d 'autres personnes? 

24. D'autres cormntaires: 



ORAL INTERVIEW GUIDELINES 

Some of these questions may have been asked i n  d i f ferent  ways i n  the 

written questionnaire, but w e  a re  interested i n  having more detail in  some of 

the areas covered by tne quesaonnaire. 

1. Overall, how sa t i s f i ed  were you w i t h  your AID-training experience? 

2.  What were the major strengtns, i f  any, of your part icular  program? 

3.  What were the  ma]or weaknesses, i f  any, of your program? 

4. W h a t  r o l e  did you ha= in debeloping your prcgram? (e.g., selecting 

train- location, content, objectives, etc.) 

5. How sa t i s f i ed  were you w i t h  assistance i n  preparing for  your training 

program i n  Haiti? (e.g., ample notice, orientation, assistance trom AID 

off ice  with t ravel  arrangements) 

6. Haa you been t o  tne United States  prior  t o  your training? 

7. Did you ha= any socia l  or cu l tu ra l  aajustment d i f f i c u l t i e s  i n  the United 

States  during the  course of your training program? 

8. W h a t  advice would you give aeparting part icipants  before leaving Hait i  for  

a training program i n  the United States? What a re  some things you wish you 

had been to ld  ahead of time? 



9. D i a  you encounter any d i f f i c u l t i e s  i n  re-aajustlng t o  your family or  

s o c i a l  l i f e  s ince  returning from your t r aming  program? (especial ly  for  

long- term par t ic ipants )  

10. What kina of assistance would have helped prepare you for  your re turn 

home? (especially fo r  long-term par t ic ipants )  

11. D i d  your t r a ln i ry  experience nelp you t o  advance i n  your profession or t o  

take greater  respons ib i l i ty  i n  your job? Please specify. 

- 
12. k&s your t ra lning relevant t o  your cur ren t  job responsibi l ies?  If not,  

why not? 

13. If your t ra in ing  is not re la ted  t o  your current  lob, has your t ra ining 

experience been beneficla1 i n  otner ways i n  carrying out  your job 

r e s p n s i b l l i t i e s ?  Please elaborate: 

14. Besldes a q u i r l n g  new knowledge and s k i l l s ,  were there any other  benefi ts  

from your t ra ining experience i n  tne Unlrsed S ta tes?  (e.g., cross-cultural  

experience, es tabl isning contacts, exposure t o  American l i f e ,  etc.) 

15. In w n a t  ways, i f  any, have your a t t i t u d e s  changed s ince  your t ra ining 

experience, both i n  your professional a c t i v i t i e s  and s o c i a l  views, e.g., 

philosophy of life, worldview, etc. 

16. Have you undertaken new a c t i v i t i e s  i n  your job a s  a r e s u l t  of t ra ining? 

Please specify: 



17. ~ a v e  you in i t i a t ed  any crz-qes i n  your job/work enviornmeqt as a r e su l t  

of your training? Please specify: 

18. What would f a c i l i t a t e  a greater application of t he  knowlezge &?a s k i l l s  

you a w i r e c i  from training i n  your current job? 

19. Have your colleagues ana s q e r  visors been receptive t o  t ~ e  ne:J iaeas ana 

techniques gained from your t r z ~ n i n g  experience? I f  not,  why ~ o t ?  

20. Since returning, what kir.& of contzct have you had w i t h  c.x k.XD 

inission in  Haiti? W h a t  kinas cf contact would be appropriate ;m ~ z o f u l  t o  
L 

you? 

21. Since returnirq, what k i r i ~  of contacts have you had w i t n  Dtker 

h 
AID-trained participants? W h z =  .cinds of contact would be apprc?riz== ana Y 

iu 
cii 

useful t o  you? (i.e., alumni association) 

22. Have you received suffic1c-X recognition for  your AID-sprsorixj t r a i n i q  

or ciegree? 

23. Compared t o  overseas d e g r e  training by other donors, does yozr aegree 

(where applicable) have less, rare, or the same prestige? 

24. What suggestions do you k , w  for lmproving the  management of U S A D  

training programs? 

25. Are there any other issues or nignlights which haw not been mvered by 

this interview or the written qiestionnaire? 



GUIDE POUR l'ENTREVUE DES BOURSIERS 

Nom: Pays de formation: 

Date e t  durée du progranme de formation: 

Certaines cie ses questions peuulnt amir été posées de manière différente dans l e  
questionnaire écrit, main nous aimerions avoir plus de détails sur certains des points 
qui y sont présentés. 

1. Quel rôle avez-vous eu aans d'élaboration ae votre programme? (par exemple, l e  
choix du lieu de l a  formation, son contenu, ses oojectifs, etc.) 

2. ~ u s ~ u ' à  quel point awz vous été satisfait  de l'assistance rque en Haiti dans la  
préparation Ue votre progrme ae formation (par exemple, amples airectiws, 
orientation, assistance du bureau ae 1'USAID pour les préparatifs Ue voue voyage) ? 

3. Aviez-vous séjourné dans le  pays d'acceuil avant votre séjour de fornation? 

4. Avez-vous eu des difficultés d'ajustement social ou culturel au pays d'acceuil au 
cours ae mtre progranune ae forrration? 

5. Quels conseils ~ O M ~ ~ ~ ~ Z - W U S  aux participants amnt leur àépart d'Hait1 pour un 
progrme ae formation dans l e  merrie pays d'acceuil? Qu'auriez-vous aimé savoir d'avance? 
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INSTRUCT1 ONS FOR QUEST1 ONNAIRE 

Please be assured of the  con f iden t i a l i t y  with which youicompleted 
questionnaire w i l l  be t reated.  We would appreciate your providing your 
name and current  mailing address on the facesheet so t ha t  we may update 
our records. However, your individual responses t o  the  questionnaire 
w i l l  be analyzed a s  par t  of the aggregate data  and your name w i l l  - NOT be 
associated with individual responses. 

- Please use any pen (not penci l )  t o  f i l l  out the  questionnaire and write 
a s  leg ib ly  a s  possible. 

- Please read each question carefu l ly  and answer a l l  questions a s  candidly 
and completely a s  you can. 

- Unless otherwise specif ied,  a l l  questions a r e  re la ted t o  the most recent 
t ra in ing  completed under USAID sponsorship. 

- If your answer is longer than the  space provided on the questionnaire, 
please continue i t  i n  t he  space provided a t  the end of the 
questionnaire. Be sure  t o  ind ica te  the number of the item f o r  which the 
addendum is a continuation. 

- If you wish t o  comment on any question o r  aspect,  f e e l  f r ee  t o  do so 
using the  "comments" page a t  the  end of the questionnaire. 

Please re turn vour completed quest ionnaire  using the attached stamped 
envelope as  soon as  possible and no l a t e r  than October 9, 1985; OR you 
may hand de l ive r  your completed questionnaire t o  the a t ten t ion  of : 

4 

M .  Barry Heyman, Chef Bureau pour 
l e  developpement les  Agences Benevol es 
USAID  Mission, 
Beau Rivage 
Port-au-Pri nce , Haiti 



PARTICIPANT FACESHEET Interview Date: 

M'lE : blALE - - I  F M A L E - 2  

I. BACKGROUND INFORh!ATION 

A. Type of Training 

Short - t e n  

I - Observation/Field Tour 
2 - Workshop/Seminar 
3 - Short Course 

Number of weeks 

Long - T e n  

4 - Son-degree 
5 - Undergraduate 
6 - Graduate 

Number of Months 

Training Ins t i tu t ion:  

Location of Training: 

Field of Training: 

B- J o b  Histotv 

Present Position: 

Department/Agency : 

Government - I Private Sector - 2 

Former Pasi t ion 
( i f  d i f i e r en t  p r io r  t o  training) 

m 

List other fu l l - t ime jobs (posi t ion and agency) held since your return 
from AID t raining i f  d i f ferent  from present posi t ion:  

1. Before leaving f o r  t raining,  did you know what job you would be 
returning to?  1 - yes 2 - n o  

2. I s  your current  job i n  the same f i e l d  f o r  which you were trained under 
the  AID program? 1 - yes 2  - no 

3. Have you received any training-related advancement o r  promotion? 
1 - Yes 2 - n o  

4. Compared t o  your leve l  of responsibil i ty before t ra in ing ,  does your 
present job have : 

1 - l e s s  responsibil i ty 
2  - same responsibil i ty 
3 - more responsibil i ty 



C, EducationaL Packground - .  

5. Lis t  a l l  degrees obtained: DEGREE - PLACE 

6 .  Please indicate the sponsor and location of other overseas training 
programs i n  which you have par t ic ipa ted  (AID o r  other donors): 

Sponsor Type of Program - Countrv 

7. How long since completing your most recent AID-sponsored training? 

1 - l e s s  than one year 
2 -between 1 and 2 years 
3 - between 2 and 5 years 
4 - more than 5 years 

I I.  F'KE-DEPARTURE PREPARATION 

A. English Lanquage Training 

8. Indicate the language of t raining:  

1 - English 2 - French 3 - Spanish 

9. If English, did you have any language training i n  preparation of your 
trai*ng program? 1 - yes 2 -no  

".,> - 
If not, why? 

10. Please indicate the location of your language training? 

1 - United S t a t e s  2 -Ha i t i  

11. To what extent did you have pmblems w i t h  language i n  your training 
program 

No Problems Sonte Problems Serious Problems 

1 2 3 4 5 

12. Please indicate i f  you had any language d i f f i c u l t i e s  i n  the following 
areas : 

1 - comprehension . 
2 -conversation 
3 - reading 
4 -writ ing 

B. Select ion/Program Planning 

13. Howwere you selected f o r  your t ra in ing  program: 

1 - m i n a t e d  by supervisor 
2 - a ~ n l  id C n r  +r-:-:-- 



14. To what extent did you par t ic ipa te  i n  planning your program? (i.e.,  
select ing t ra in ing  in s t i t u t i on ,  agency to  be v is i ted ,  persons t o  be 
contacted, o r  s e t t i ng  program objectives)  

Not a t  a l l  Somewhat A Great Deal 

C. Administrative S u ~ p o r t  

How well informed were you with the following before departing Hai t i  f o r  your 
training program? 

15. Administrative aspects  (visa,  allowance, t r ave l ,  contacts  i n  country of 
t ra in ing ,  health insurance) 

Not well informed Suff ic ient ly  Informed Well Informed, 

1 2 3 4 5 

If you were not well informed, why? 

16. Technical aspects (program content, schedule, object ives)  

Not Well Informed Suff ic ient ly  Informed Well Informed 

1 2 3 4 5 

If you were not well-informed, why? 

17. Cross-Cultural aspects (norns and values, l iving condit iors ,  and 
educational system i n  country of t ra in ing)  

Not Well Informed Suff ic ient ly  Informed h'ell Informed 

1 2 3 4 5 

If you were not well informed, why? 

18. How sa t i s f i ed  were you with the assistance given by the AID o f f i ce  with 
the following : 

Very Sat i s f ied  Sat i s f ied  Not Sa t i s f ied  

1 - Coordination of Travel 1 2 3 4 5 
2 - Obtaining Visa 1 2 3 4 5 
3 - Obtaining Travel Advance 1 2 3 4 5 
4 - Language' Training arrangements 1 2 3 4 5 

If  you were not s a t i s f i ed  with any of the above, please 
explain: 



19. How long had you known about plans f o r  your AID training program? 

days weeks months 

- 
20. How much notice were you given regarding your departure date? 

days weeks 

III. IbPLDlENTATION . 
.. . 

A, Orientation 

21. If applicable, please indicate whether you attended one or  more of the 
following orientat ion programs and r a t e  its usefulness: 

Didn' t Not Somewha t Very 
Attend Useful Useful Useful 

1 -Washington International Center 0 1 2 3  4 5 
2 -Training S i t e  0 1 2 3  4 5 
3 -Other - 1 2 3  4 5 

22. To what extent did you have problems adjusting t o  the social  and 
cul tura l  l iving conditions a t  your training s i t e :  

No Problems Some Problems Serious Problems 

1 2 3 4 5 

If you had problems, please explain: 

23. What additional information would have been Useful i n  an orientat ion 
program? 

B. Support Services During Training - 
24. During the period of training,  t o  what extent did you have problems with 

the following administrative matters: 

No Some Serious 
Problems Problems Problems 

1 - Receipt of Allowance 
2 - Amount of Allowance 
3 - Accommodations 
4 - Changes i n  Program 
5 - U.S. Travel 

If you had problems with any of the above, please explain: 

25. Hov sa t i s f i ed  were you with the following support services of the AID 
contractor o r  Program Agent? 

Not Somewhat ve r~ 
Sat is f ied  Sat i s f ied  Sa t i s f i ed  

1 - Availabil i ty of Staff  
2 - Assistance with Personal Matters 
3 -Assistance with Program Matters 



C. Program Completion 

26. Did you fu l f  i l l  a l l  your program requirements? 1 - Yes f No 

If  not, please explain: 

* * + * * U Y *  

IV. R E - m y  & FOLLOW-UP 

A. Qualitv and Appropriateness of ~ r a i ~ i n ~  

27. How sa t i s f i ed  are' you with your training program as  a whole? 

Not Sa t i s f ied  Sat i s f ied  Very Sat i s f ied  

28. Please r a t e  your overa l l  s a t i s f ac t ion  with the following aspects of your 
program : 

P 

Not Sonewha t Very 
a )  LONG-mfPROGU\tmERIDrCE Sat i s f ied  Sa t i s f i ed  SatisEied 

1 - Quality of Courses 1 2 3 4 5 
2 - Relevance of Courses 1 2 3 4 S 
3 - Pract ica l  Experience 1 2 3 4 5 
4 - Faculty awareness of developing 

country c o d i  t ions 1 2 3 4 5 
5 - Academic and P e r s o n a l  

Counseling P e ~ i c e s  . 1 2 3 4 5 
6 - F a c i l i t i e s  (e.g., l ibrary ,  

equipment, e t c )  1 2 3 4 5 

b )  SHORT-TEitYPROGRrlMMPERIENCE . N o t  S ome~ha t Very 
Sat i s f ied  Sat i s f  ied Sat i s f ied  

1. Quality of InEormation Presented 1 - 2 3 4 ' 5  
2. Duration of Program 1 2 3 4 5 
3. Amount of ' ~ n f o r n a t i o n  P r e s e n t e d  1 2 3 4 5 
4.- Relevance of.',Program. t o  Home 

Count rv  C o n d i t i o n s  .; - 1 2 3 4 5 
5. P r a c t i c a l  E x p e r i a c e  1 2 3 4 5 
.6. R e s ~ o n s i v e n e s s  of C o n t a c t s  1 2 3 4- 5 

If you were not s a t i s f i ed  with any of the above aspects, please explain: 

29. What do you consider major strengths,  i f  any, of your program? 

30. What do you consider major weaknesses, i f  any, -of your program? 

31. Given your professional and/or academic experience, were you placed i n  a 
program tha t  was: 

1 - too d i f f i c u l t  . . 
2 - a t  appropriate l eve l  . . -- . .- . 



32. What amount of new techniques and s k i l l s  was acquiyed through your 
t r a i n i n g  program? 

None Small Amount Moderate Amount Large Amount 

1 . 2 3 4 5 

Please l ist  several  of the  most important s k i l l s  o r  techniques learned during 
t ra in ing  : 

33. How important were , each of the following Fac to r s  in vour 
p a r t i c u l a r  program? 

None Moderate .4mount Larpe Amount 

1 - S p e c i f i c  Knowledge and S k i l l s  1 2 3 4 5 

2 - General Knowledge 1 2 3 4 5 
f 

3 - ~ s t a b l i s  hrnen&rofesiional 
Relat ions ? 1 2 3 4 5 

34. What p a r t i c u l a r  s k i l l s  do you now wish you had given more time t o  
developing i n  l i g h t  of your present  job r e s p o n s i b i l i t i e s ?  

U t i l i z a t i o n  of Tra in ing  

35. How useful  have the knowledge and s k i l l s  acquired i n  t ra in ing  been in  
t h e  implementation of your present  p o s i t i t i o n ?  

Not Useful Sornevha t Use£ u l  Verv Usefa1 

1 2 3 4 5 
If not useful ,  please explain: 

4 

36. What share of the knowledge and s k i l l s  acquired through t ra in ing  are you 
ab le  t o  apply i n  carrying out your c u r r e n t  job r e s p o n s i b i l i t i e s ?  
(Please c i r c l e  the  answer) 

None - Medium Amount 
e 

Large amount 

37. Where appl icable ,  ind ica te  whether you a r e  involved t o  a g r e a t e r  degree 
i n  the following a c t i v i t i e s  a s  a r e s u l t  of your t ra in ing ,  o r  about the 
same a s  you would have been without t h e  t raining:  

Not Same Greater 
Applicable. Involvenent Invol v e m n t  

1 - Develop o r  rev i se  pol icy 0 1 
2 - Develop o r  r e v i s e  operating procedures 0 1 
3 - Develop proposals f o r  funding 0 1 
4 -  P a r t i c i p a t e  i n  agency planning cornmittee(s) 0 1 
5 -  I n i t i a t e  new programs o r  se rv ices  0 L 
6-  Improve o r  expand e x i s t i n g  programs/services -0 1 
7 - Raise s tandards of products o r  se rv ices  

provided 0 1 
8 - Plan o r  coordinate  workshops/seminars 0 1 
9 - Present a t  workshops/seminars 0 1 

1 0  - P a r t i c i p a t e  i n  research a c t i v i t i e s  0 1 
11 - Publish works inprofessional  journals  0 1 



s s f u l  have you been i n  introducing new ideas o r  techniques 
rom your t r a i n i n g  program i n  your environment? 

Not Successful Somewhat S ~ ~ c c e s s  f u l  Very Successful 

1 2 3 4 5 

If not successful  , please explain: 

., . 

39. Since completing your program, ind ica te  the extent  t o  uhich you have 
experienced any c o n s t r a i n t s  i n  applying t h e  knowledge o r  s k i l l s  acquired i n  

t ra in ing  t o  the  performance oE your present  posi t ion? 

No Constraints  Some Constraints  Manv Constraints  

" 1 2 3 4 5 
? 

I f  you have encountered c o n s t r a i n t s  t o  applying your t r a i n i n g ,  
please specify:  

C. Professional  Development 

40. Since completing your program, t o  h a t  ex ten t  have you been i n  
correspondence with an agency v i s i t e d  o r  person met d u r i ~  t ra in ing :  

Not a t  A11 Someha t :.tuc h 

4 2 .  Since completing your program, have you joined a t ra in ing- re la ted  
professional  assoc ia t ion?  1 - Yes 2 - A SO 

If yes, a r e  you still  a member? 

4 3 .  Do you receive any professional  journals  o r  publ icat ions? 

1  - Yes 2 - No 

- 
4 4 .  Since returning t o  your country, t o  what degree have you shared the  

knowledge acquired i n  t r a i n i n g  with your professional  col leagues? 

Not a t  All  Somewhat Much 

45. . If appl icable ,  ind ica te  the  extent  t o  which you used the following 
channels i n  sharing t h i s  knowledge with your col leagues:  

None - Some - htuc h 

1  - informal discussion 1 2 3 
2 - f o w l  presen ta t ions  1 2 3 
3 - w r i t t e n  repor t s  1 2 3 
4  - on-the-job t ra in ing  1 - 2 3 
5 - exchange of t r a i n i n g  mate r ia l s  1 . 2 3 
6 - o t h e r  1 2 3 (r_ --. ---.- ---- - -  - -  - .P - .  - - - -  

3k 
INSERT 4 1 .  Have you returned to your training ins t i tu t ion /orean iza t ion  

s ince  f in i sh ing  your program? 1  - Yes 2 - No 
I 

I - - - - -  - _ _ _ - - -4- 



46. Are ycu i n  contact  with o ther  AID-sponsored par t ic ipants?  
1 - Yes 2 - No 

If so, please specify the nature of these contacts:  - 
1 - professional  2 - soc ia l  

o7. Would a formalized gmup l i k e  an Alumni Association of Returned 
Par t ic ipants  be des i rab le?  1 - yes 2 - NO 

4 8 .  IE YOU a n  in te res ted  i n  par t ic ipa t ing  i n  such a group,  hat kinds of 
a c t i v i t i e s  uould be most valuable? 

49. IJould you be u i l l i n g  t o  pay an annual fee t o  support such an 
associat ion? "- 1 - Yes 2 - No If so, how much? 5 

C 

50. Indicate  the degree to which you may have encountered any of the 
following projlems since returning from training:  

No Some Serious 
Pro5 lens Problems Problems 

1 - Resources t o  carry out job du t ies  1 2  3 4 S 
2 - Acceptance by colleagues o r  supervisors 1 2 3 4 S 
3 - Readjusting to bureaucratic procedures 1 2 3 4 5 
5 - Readjusring to tempo and s t y l e  oE l iEe  1 2 3 4 S 
5 - Rezdjusting to cu l t u r a l  norms 1 2  3 4 5 
6 - Readjusting co family expectations 1 2  3 4 5 
7 - Other 1 2  3 3 5 



APPENDIX E: LIST OF TRAINING INSTITUTIONS 



TRAINING INSTITUTIONS/SPONSORS 

T o t a l  Pop. 

# % 

Q u e s t i o n a i  r e  

# % 

AID/WASHINGTON TRAINING CENTER 1 0.3 

AMERICAN INSTITUTE OF BANKING 2 0.5 

APRROFAM, GUATEMALA 1 0.3 

AUBURN UNIVERSITY 2 0.5 

BOSTON COLLEGE 3 0.8 

BOULDER ECONOMIC INSTITUTE 2 0.5 

BUREAU OF LABOR STATISTICS 1 0.3 

CENTER FOR DEVELOPMENT AND POPULATION A C T I V I T I E S  7 1.8 

CENTER FOR DISEASE CONTROL 2 0.5 

CIAT: CENTRO INTERNATIONAL AGRICULTURA TROPICA 2 0.5 

CIt1MYT 5 1.3 

COFFEE INSTITUTE COSTA-RICA 1 0.3 

COLUMBIA UNIVERSITY 4 1 .O 

COtrlMUNITY AND FAMILY CENTER, CHICAGO 2 0.5 

CONTROL DATA INSTITUTE 3 0.8 

CORNELL UNIVERSITY 1 0.3 

DEPARTMENT OF STATE 1 0.3 

EAST-WEST CENTER, UNIVERSITY OF HAWAII 2 0.5 

. ERROS CENTER 1 0.3 

F M I I L Y  PLANNING INSTITUTE, TUNISIA 4 1.0 

FEDERATION INTERNATIONALE D 'ACTION FAMI L IALE*  2 0.5 

FLORIDA UNIVERSITY 1 0.3 

GADJAH MADA UNIVERSITY INDONESIA 2 0.5 

GEORGE WASHINGTON UNIVERSITY 4 1 .O 

GEORGETOWN UN IVERSITY 4 1 .O 

GEORGIA UNIVERSITY 1 0.3 

GRAND MOTOR HOTEL, MONTREAL 1 0.3 

T o n f e r e n c e s  i n  Europe.  



I TRAINING I N S T I T U T I O N S  L I S T E D  ( C o n t ' d )  

T o t a l  Pop. 
a 
7 % 

Q u e s t i o n a i r e  
a rr % 

UNIVERSITY OF If4DIANA-BLOOMINGTON 

NATIONAL INSTITUTE OF AGRICULTURE, N IGERIA  

INSTITUTE OF INTERNATIONAL EDUCATION 

INTERNAL REVENUE SERVICE 

INTERNATIONAL MARKETING INSTITUTE 

INTERNATIONAL STATIST ICAL  PROGRAMS CENTER 

JOHN HOPKINS UNIVERSITY + 
KANSAS STATE UIJ IVERSITY 

LAVAL UNIVERSITY, QUEBEC 

MANAGEMENT SCIENCE FOR HEALTH TKAIN ING CENTER 

MICHIGAN STATE UNIVERSITY 

METROPOLITAN HOSPITAL CENTER 

M I A M I  OADE COf4MUNITY COLLEGE . 

MAYER ASSOCIATES 

MINISTRY OF AGRICULTURE COSTA-RICA 

MULTIPLE S I T E S  

NATIONAL STATIST ICAL  INSTITUTE,  CAMEROUN 

NORTH CAROLINA STATE UNIVERSITY 

UNIVERSITY OF NORTH CAROLINA 

NOTRE DM1E UNIVERSITY 

OPERATION CROSSROADS AFRICA 

UNIVERSITY OF PITTSBURGH 

QUAIL ROOST CONFERENCE CENTER 

RENSSELE AR POLYTECHNICAL INSTITUTE 

RUTGERS UNIVERSITY 

SOUTHERN UN I V E R S i T Y  1 0.3 

SOUTHWESTERN UNIVERSITY 1 0.3 

STATE UNIVERSITY OF COSTA-RICA 1 0.3 

STONY BROOK UNIVERSITY 1 0.3 



I TRAINING INSTITUTIONS LISTED ( C o n t ' d )  

TEXAS A AND M UNIVERSITY 

THE FUTURES GROUP 

TULANE UNIVERSITY 

TUNISIA  CENTRAL PHARMACY 

U.S. C I V I L  SERVICE COF.1MISION 

UNITED STATES DEPT OF AGRlCULTlIRE 

UNIVERSITY OF ARIZONA 

UNIVERSITY OF CALIFORNIA AT LOS ANGELES 

UNIVERSITY OF CALIFORNIA SAN FRANCISCO 

Uti IVERSITY OF CALIFORNIA AT SANTA CRUZ 

UNIVERSITY OF CHICAGO . 
UtJIVERSITY OF COLORADO 

UNIVERSITY OF CONNECTICUT 

UNIVERSITY OF I L L I N O I S  

UNIVERSITY OF MASSACHUSETTS 

UNIVERSITY OF MIAMI 

UNIVERSITY OF NEBRASKA 

UNIVERSITY OF OREGON 

UNIVERSITY OF PUERTO RICO 

UNIVERSITY OF SOUTH CAROLINA 

UTAH STATE UNIVERSITY 

V IRGIN IA  COblMUNITY COLLEGE 

VITA 

WASHINGTON STATE UNIVERSITY 

WORLD TRADE INSTITUTE 

TOTAL (81 I n s t i t u t i o n s )  

T o t a l  Pop. Q u e s t i o n a i r e  

# % f % 



NUMBER OF TRAINEES BY UNIVERSITY 

1. U N I V E R S I T I E S  AND COLLEGES 

Q u e s t i o n a i  r e  

T o t a l  Pop. R e s p o n d e n t s  

t # 

INDIANA UNIVERSITY 

UNIVERSITY OF PITTSBURGH 

NORTH CAROLINA STATE UNIVERSITY-RALEIGH 

UNIVERSITY OF NORTH CAROLINA-CHAPEL H I L L  

UNIVERSITY OF CALIFORNIA SAN FRANCISCO 

LINIVERSITY OF CALIFORNIA SANTA CRUZ 

SOUTHERN UNIVERSITY 

KANSAS S T A i E  UNIVERSITY 

TEXAS A&M UNIVERSITY AND U. T e x a s  A u s t i n  

SOUTHWESTERN UNIVERSITY 

UNIVERSITY OF M I A M I  

TULANE UNIVERSITY 

UNIVERSITY OF CONNECTICUT 

UNIVERSITY OF PUERTO RICO 

NOTRE DAME UNIVERSiTY 

UNIVERSITY OF CALIFORNIA AT LOS ANGELES 

UNIVERSITY OF MASSACHUSETTS 

UN I V E R S I T Y  NEBRASKA 

FLORIDA UNIVERSITY 

UTAH STATE UNIVERSITY 

UNIVERSITY OF ARIZONA 

UNIVERSITY OF I L L I N O I S  

CORNELL UNIVERSITY 

STATE UNIVERSITY OF COSTA-RICA 

GADJAH MADA UNIVERSITY INDONESIA 



2. UNIVERSITIES AND COLLEGES (Cont'd) 

Questionai re 
Total Pop. Respondents 

d # 

COLUMBIA UNIVERSITY 

WSHINGTON STATE UNIVERSITY 

UNIVERSITY OF CHICAGO 
UNIVERSITY OF COLORADO 

LAVAL UNIVERSITY 
GEORGETOWN UNIVERSITY 

rc 

GEORGIA UNIVERSITY 
UNIVERSITY OF CAROLINA, SOUTH 

JOHN HOPKINS UNIVERSITY 

AUBURN UNIVERSITY . 
UNIVERSITY OF OREGON 
RUTGERS UNIVERSITY 

STONY. BROOK UNIVERSITY 

MICHIGAN STATE UNIVERSITY 
GEORGE WASHINGTON UNIVERSITY 

EAST NEST CENTER/UNIVERSITY OF 
BOSTON COLLEGE 

MIAMI OADE COISIllUNITY COLLEGE 

VIRGINIA COFU4UNITY COLLEGE 

HAWA I I 

TOTAL (44 UNIVERSITIES) 149 --- --- 



SPECIALIZED TRAINING AND RESEARCH CENTERS 

To ta l  Pop. Ques t iona i re  

Sampl e 

M i n i s t r y  o f  A g r i c u l t u r e ,  Costa Rica ( 6 )  17 

CIAT: Centro I n t e r n a t i o c a l  de Agr i cu l  t u r a  

T rop ica l  ( 18) 2 

World Trade I n s t i t u t e  (19) . '  3  

Metropol i t a n  Hosp i ta l  Center (29) 2 

Contro l  Data I n s t i t u t e  (30)  3 

I n t e r n a t i o n a l  S t a t i s t i c a l  Programs + 
Center (33) 3 

Coffee I n s t i t u t e ,  Costa Rica (38) 1 

Management Science f o r  Heal t h  T r a i n i n g  

Center (43 ) 5 

Family Planning I n s t i t u t e ,  Tun is ia  (47) 4 

Nat ional  S t a t i s t i c a l  ~ n s t i & t e ,  Cameroon (53)  1 

Community and Fami ly  Center, Chicago (55 ) 2 

Tun is ia  Centra l  Pharmacy (62)  1 

Erros Center (74 ) 1 

I n t e r n a t i o n a l  Market ing I n s t i t u t e  (78) 1 

Nat ional  I n s t i t u t e  o f  Ag r i cu l tu re ,  N i g e r i a  (81 ) 2  

American I n s t i t u t e  o f  Banking (65) 2 

APPROFAM*, Guatemal a (70 ) 1  

Mayer Associates (83)  1 

Boulder Economic I n s t i t u t e  (77)  2 

Renssel ear Po ly techn ica l  I n s t i t u t e  (61 ) 3 

Center f o r  Devel opment and Popul a t i o n  A c t i  v i  t i e s  (23-59 ) 7 

CIIMYT (15)  Mexico 5 - 

TOTAL 

*Associat ion Pro Bien 
Estar  La F a m i l i a  



4. US GVT AGENCIES AND RELATED INSTITUTIONS 

Tota l  Pop. Q u e s t i o n a i  re 

Sampl e 

Bureau o f  Labor S t a t i s t i c s  (68 )  1 

Department o f  S t a t e  ( 4 5 )  1 

I n t e r n a l  Revenue Se rv i ce  (1  1 ) 2 

U.S. C i v i l  S e r v i c e  Commission (32 )  2 

Center  f o r  Disease Control ( 6 6 )  2 

AID/Washington Tra in ing  Center  (69 )  1 

United S t a t e s  Dept. o f  A g r i c u l t u r e  ( 6 3 )  - 2 

TOTAL ( 7  US Government Agencies)  11 - - - - 

5. OTHER TRAINING SITES AND SPONSORS 

Operation Crossroads Afr ica  

Ins  t i  tu te  of  I n t e r n a t i o n a l  Education 

The Fu tu re s  Group 

Mayer Assoc i a t e s  

Quai 1 Roost Conference Center 
Grand Motor Hotel , Montreal 

Fede ra t i on  I n t e r n a t i o n a l  e d lAc t ion  Fami l i a l  e 
Mul t i p l e  S i t e s  ( 2 4 )  

VITA 

TOTAL 

Total  Pop. Ques t i o n a i  r 
Sampl e 



APPENDIX F: LElTERS TO PARTICIPANTS AND SUPERVISORS 

< 



UNITED SfATES INTERNATIONAL DNELOPMENT COOPERATION AGENCY 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

OFFICE OF THE DIRECIOR 

MISSION TO HAIT; 
For U.S. MAlL : 

USAID/ HAlTt 

Dwprrtm8nr of S u m  

Wwshinpron. 0. C. 20520 

For INTERNATIONAL MAlL : 

September 27, 1985 USAID / HAITI 

P. 0 .  Box 1634 

Po*-8uPrinc8. h i t i  W.I. 

The U.S .  Aqency for International Development (USAID) is very interested 
in  providing future participants in  its traininq proqram with the best 
possible training experience. To do th i s ,  we need information from returned 
participants su& as  yourself reqardinq your AID-sponsored training program 
and how it has helped you "in your career. 

?he a t t aded  questionnaire has been desiqned to  gather th i s  inforrrration 
and includes questions about preparation for your traininq prwrarn, the 
quality of your traininq, and how your traininq relates to  your present job. 

Althouqh the questionnaire may seem long, we would greatly a ~ r e c i a t e  your 
takinq the t i m e  to  f i l l  i t -ou t  and return it as  soon as possible i n  order to  
quide u s  in planninq future traininq activit ies.  Please answer each mestion 
as  completely and candidly as possible a s  it relates to your particular 
training experience follwinq the instructions given on the f i r s t  paqe of the 
questionnaire. Eke1 free to provide additional comments on your traininq 
experience and/or th i s  exercise. In addition, we would l i k e  t o  interview a 
number of you in more depth about your traininq experience. Ms. b u r e l  Elmer 
and M r .  Charles mrdieu Wo are conductinq th i s  study for USAID w i l l  be 
callinq some of you th i s  week to see atout a personal interview. 

Mrs. Nicole Jean-Mary, USAID Traininq Officer, hopes to present the 
findinqs from th i s  study a t  a reception sometime in October hosted hy the 
American Ambassador for a l l  AID-sponsored participants. For those of you not 
participatinq in personal interviews, you w i l l  have an opportunity to  t a l k  
with Ms. Elmer and Mr. Tardieu about t h i s  study a t  the reception. This 
occasicn w i l l  also include awardinq Certificates of khievement to Returned 
Part iciwnts i n  recoqnition of your traininq experience. An invitation w i l l  
he sent to you under separate cover with deta i ls  on the date and location. 

We would greatly appreciate receiving your completed questionnaire hy 
October 8. ?hank you for your cooperation i n  th i s  irpxxtant endeavor. 

Sincerely, 

0 Director 



UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY 

Li AGENCY FOR INTERNATIONAL DEVELOPMENT 
q l l l l r  OFFICE OF THE DIREC'IQR 

. MISSION TO HAITI 

September 20, 1985 

For U. S. MAIL : 

USAID/ HAITI 

Department of Stat8 

Washington. D. C. 20520 

For INTERNATIONAL MAIL : 

USAID / HAITI 

P. 0. Box 1634 

Port-su-Princm. Hsiti. W. I. 

Dear 

I would l i k e  t o  infor& you of our plans t o  unaertake an assessment of the 
United Sta tes  Agency for  International Development's Participant Training 
(AID) Program i n  Halti. For more than three aecades, AID has  empnasizea the 
training of dewloping country sc ien t i s t s ,  t e c h i c l a n s ,  administrators, ana 
managers as w e l l  a s  tne improwanent of specialized trarning capaci t ies  i n  
deeloping countries. Such training is an essent ia l  component of A D ' S  
development s t r a t eg ies  i n  a l l  sectors,  completing other forms of assistance 
and continuing t o  have an .impact long a f t e r  o a r  investments of capi ta l ,  
c o ~ i t ~ e s  o r  technicdl assistance haw been expenam, A s  you may know, 
"Participant Training" refers  t o  AID-sponsored academic ana t e c h n i a l  training 
of selected individuals i n  the  United Sta tes  or  other countries. T r e  program 
is lntendea t o  dewlop s t a f f  for  AID-assisted projects  and t o  s t r e q m n  key 
aevelopent  inst i tut ions.  

Since the inceptlon of part icipant  training a c t i v i t i e s  i n  Hait i ,  t he  
f i s s ion  has not  had t h e  opportunity t o  evaluate the program a s  a w t l o l e  wh icn  
has sponsored more than 350 Haitians on long-term acadermc and short-term 
technical t raining programs, We f e e l  it is a propitious t h e  t o  undertake 

.- 

such an evaluation, g i m  current plans t o  optimize the contributions of t h i s  
program t o  overa l l  e f f o r t s  i n  Haiti. The objectives of t h i s  evaluation a r e  t o  
assess  USAID management of the program, t o  assess program effectiveness 
through a mailed questionnaire ana o r a l  interviews with Haitians who have 
part icipated i n  the program, and t o  survey the overseas training a c t i v i t i e s  of 
other donors t o  reconmend ways of maximizing coordination among a l l  agencies 
involved i n  t n i s  act ivi ty.  We have identif ied a two-member team t o  carry out  
this work i n  the next s e w r a l  weeks: Laurel Elmer and Charles Tardieu. 



 or this purpose, we are in the process of identifying the current 
positions and location of all Haitians who have participated in AID-sponsored 
training. ?he enclosed list of individuals within your organization reflects 
our most recent records which we would like to confirm before mailing out the 
questionnaire. We would be most grateful for assistance from your 
organization to Mrs. Elmer and Mr. Erdieu who will be calling the appropriate 
Division Head and/or Project Director sometime this week in order to locate 
these individuals for the purpose of this evaluation. 

Your cooperation in this matter is greatly appreciated. 

Sincerely yours, 

Director 



UNITED =ATES INTERNATIONAL DEVELOPMENT COOPERATlOW AGENCY 

AGENCY FOR INTERNA'TIONAL ONELOPMENT 

MISSION TO HA1TI 
For U.S. MAlL r 

USAID / H A I ~  

0ap.manr ol S L . ~  

Washington. O. C. 20520 

For INTERNATIONAL MAlL : 

USmlO / HA171 

le 27 septembre 1985 P.O. Bo. I f 3 4  

Port-auPrinca. Haïti. W. 1. 

L'Aqme Américaine pour le Déveioppemnt International (USAID) aimerait 
fournir aux futurs participants à ses proqrms de formation organisés à 
l'étranqer la meilleure expérience possible, Pour ce faire, il lui faut des 
informations concernant les dits proqramnes et leur influence sur la carrière 
des anciens boursiers. 

ïe suestionnaire ci-joint a été élaboré à cet effet et cornprend des 
suestions au sujet de la préparation de votre proqramne de formation, de la 
qualité des cours et leurs relations avec votre-poste actuel. 

Nous vous saurions cqrr5.de prendre le temps de remplir ce questionnaire et 
de nous le retourner au plus tot afin de nous permettre de planifier nos 
activités ultérieures, Nous vous prions de répondre à c h w e  question le plus 
complètement et le plus franchement possible en vous basant sur votre propre 
expérience, suivant les instructions contenues dans la première paqe, 
N'hésitez pas à nous faire part de vos cmntaires sur votre e-rience et/ou 
cette encniête. En outre, dans le but d'approfondir les données recueillies, 
Madame Iaurel Elmer et Monsieur aiarles nrdieu qui sont charqés de cette 
étude pour 1'USAID se proposent d'appeler certains d'entre vous pour fixer des 
entrevues personnelles, 

Eb dernier lieu, l'Ambassadeur Américain offrira, en octobre proctiain, une 
réception pour tous les tiéngficiaires des proqrams de formation financés par 
1'üSAIû au cours de lacnielle des certificats vous seront remis en 
reconnaissance de votre participation a ces proqramnes, Vous aurez ainsi 
l'occasion de prendre contact avec d'autres anciens boursiers et d'échanger 
vos impressions, Ceux qui n'auront pas eu d'entrevues avec ME, Elmer et M. 
Tardieu pourront les rencontrer et leur parler ce jour-là, Madame Nicole 
Jean-Mary, responsable du Bureau de Formation de l'USAID, profitera de 
l'occasion pour vws présenter les conclusions de cette enquëte, Par 
conséquent nous espérons recevoir vos questionnaires d h n t  remplis avant 
le 8 octobre, si possible. 

'Iiout en vous remerciant de votre coopération, nous vous prions 
d 'aqréer , nos sincères salutations, 

$.+-T&/ Jerome T, en& i 
C/ Directeur \ 

Pièce iointe 



UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY 

16- AGENCY FOR INTERNATIONAL DEVELOPMENT 
yllllBUREAU DU D I i E C E L l R  

MISSION TO HAIT1 
For U.S. MAlL : 

USAI0 / HAIT/ 

Washington. O. C. 20520 

For INTERNATIONAL MAlL : 

USAID/ HAITI 

P.O. Box l634 

Port-auPrinea, Haïti. W. / .  

La présente est pour wus informer que ~ 'Pgence  Américaine p u r  le  
Développerrient International en H a i t i  ( U S A I D / H a i t i )  , entreprenara bientôt une 
évaluation a e  son progranme ae  Bourses alEtudes. Depuis plus de t r o i s  
décades, 1 ' U S I û  a m i s  l 'accent  t an t  sur  l a  formation a e  scient i i iques,  ae  
techniciens, a'administrateurs er: a e  gestionnaires des pays en m i e  ae  
développemerit que sur l 'aniélioration ae l eu r s  capacités internes ue formation 
spécialisée. La formation e s t  un m l e t  e ssen t i e l  des s t ra tég ies  ae  1 'USAID 
dans tous les secteurs; elle complète les aut res  formes d'assistance e t  
continue a ' a w i r  un impact\ à long terme sur les mwstissements en capitaux, 
en produits ou en assistance technique qui sont  u t i i i sés .  C o r n  mus l e  
savez, l e  p r o g r m e  a e  Bourses a 'Etuaes ae 1 ' USAID, i n t i t u l é  "Participant 
Training", s e  réfère à l a  formation classique e t  technique aux Etats Unis ou 
àans d 'autres pays. Son objectif  est a e  préparer un personnel compétent p u r  
les projets  financés par 1 'USAID e t  oe renforcer les ins t i tu t ions  clés a e  
dé wloppement . 

Depuis le  &ut de ses ac t iv i t é s  de formation en Hai t i ,  aans l e  cadre 
desquelles des bourses de perfectionnement classique à long terme e t  
dtassis tance technique à court terme ont  été accordées à plus de 350 haitiens, 
1'USAID n 'a  jamals e u  l 'opportunité d'évaluer l'impact de ces  programtes ae ' 

formation. Nous pensons, q u ' i l  est approprié a e  le f a i r e  actuellement vu que 
l a  Mission prémit d'optimiser les conteibutions de ce progranune à ses efforts  
de  développemcrnt en Haiti. 

Une empête par questionnaire, conq?lét& pas des entrevues auprès aes 
bénéficiaires,  nous permetua d'estimer l a  gestion du programne par 1'USAID e t  
son e f f i cac i t é  quant aux objec t i fs  prévus. Nous étudierons kalement les 
ac t iv i t é s  de formation à l 'é t ranger des aut res  aonateurs a f i n  ùe reconaMnder 
des moyens d 'ar r iver  à une m e i l l e u r e  c a rd ina t i on  des e f f o r t s  de toutes l e s  
agences concernées. A c e t  efiet, nous awns  choisi  Madame Laurel m e r  et  
mnsieur Charles Tardieu qui  s e  préparent à exécuter cette tâche durant l e s  
prochaines semaines. 



APPENDIX 6 :  OTHER CORRESPONDENCE 

.. 



Port-au-Prince October 11, 1SJ5 

Mr. Jerdrne T. FRENCH 
Direcbr SAID/HAITI 
Office of t h e  Di rec to r  

Dear M r .  French : 

Thank yau f o r  your cour teous  l e t t e r  and your  i n t e r e s t  i n  o u r  

p a r t i c u l a r  t r a i n i n g  experience. 
-* 

Also I t a k e  t h e  oppor tuni ty  of r e t u r n i n g  t h e  q u e s t i o n n a i r e  f a r  

f o n e r  S c h o l a r s  t=, thank All Aid menbers. I want a l l  t h e s e  members to know 

that I a p p r e c i a t s  g r s a t l y  t h e  C3nst ryct ive  a i d ,  t ime and e f f o r t  they gave 

i n  famr o f  my a c a d m i c  Education a t  U.3.A. dur ing  ~ : P J  years :  January 19a3 

thmugh January 1935. I aiso agree  wi th  t h e  n& i d e a  of c r e a t i o n  of an AID- 

p a r t i c i p a n t s  Association. 

Mr. French', .you may be  assured  t h a t  i-f I can b e  of any a s s i s t a n c e  

I w i l l  rnake-every e f f o r t  t o  work with your o rgan iza t ion .  

S i n c e r e l y  yours  

L. King , 63 
3 t - a k r i n c e  - HAIT I  n'! 
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Me JBrome TI FRENCG D i r e c t e u r  
~ 5 , ? 1 ~ / ~ a i t i  _ _ ___ -- 
P,O* BOX 1634 
Por t -au-Pr ince ,  Haiti*- m: lob9/dr 
r lons ieur  l e  D i r e c t e u r ,  . 

J ' a i  b i e n  r e q u  v o t r e  l o t t r e  du 20 S e p t e m b r e  
1 9 6 5  p a r  l a q u e l l e  v o u s  m'informez de v o t r e  d é c i s i o n  d ' é w a l u o r  
18imp.?ct  du proorarr,me' de f o r m a t i o n  d e   U USA ID qui 2 d é j à  F e r n i s  5 
p l u s  do 350 H z i t i e n s  de  b d n o f ~ c i e r  da  b o u r s e s  de p e r f e c t i o n n e m e n t *  

' J e  t i e n s  à vous f a i r e  r a v o i r  que j e  s u i s  à v o t r e  d i s p o s i t i o n  p o u r  
. v o u s  communicuer l e s  i n f o r m a t i o n s  que  1'USAID d 8 s i r e  a b t s n i r  s u r  l es  

membres du p e r s a n n e l  d e  La F a c u l t é  d e s  S c i e n c e s  q u i  o n t  s u i v i  ou q u i  
s u i v o n t  e n c o r e  d o s  c o u r s  de f o r m a t i a n  d a n s  l e  c a d r e  du programme ci-  
dessus .  

- Se p r o f i t e  de c e t t e  o c c a s i o n  p o u r  v o u s  f a i r e  . 

s a v o i r  que l a  F a c u l t é  d e s  S c i e n c e s  s o u h a i t e  p o u v o i r  e x p l o r e r  a v e c  
l'uS;?ID, l e s  p o s s i b i l i t 6 s  de c o o p é r a t i o n  e n t r e  les deux i n s t i t u -  
t i o n s  d a n s  un p r o j e t  de renforcement  e t  d e  d é v e l o p p e m e n t  de  l ' e n -  
se ignement  d e s  s c i e n c e s  d e  l 8 I n g d n i c u r  à l a  ~ a c u l t d .  Une r e n c o n t r a  

, p o u r r a i t  a v o i r  l i e u  aux burezux du Doyen e n t r o  l e  21 e t  l e  31 oc- 
t o b r e  1 9 8 5  ou a p r è s  l e  1 2  novembro 1985: '  la  date p o u r r a i t  ô t r e  f i x é e  
p ~ r  t é l é p h o n e  a v e c  l e  S e c r é t a r i . > t  Gbr,t5ral da l a  F a c u l t 6 .  

Oans l ' a t t e n t e  d 'une  p r o c h q i n e  Sonne & p a n s e  
cs q u i  f a i t  l ' o b j e t  de l a  p résenko ,  Ja v o u s  p r i e  d ' a g r é e r ,  f i o n s i e u r  

10 D i r e c t e u r ,  l ' a s s u r a n c r .  do mc! c o n s i d g r a t i o n  t r b s  d i s t i n q u & o ,  



MINISTERE DES AFFAIRES SOCIALES Lr, 

0 2 OCT. 1985 tE ,.- .- - ................................................ 

!.!onsieur Jdrorne T. Trench 
Directeur de TjS"lI3-W-TI 
Casier g o s t d  '6% 
En ville.-  

, J ' a i l ' r v a ~ i t a g e  d'accuser réception de v o t r e  l e t t r e  datée du 

20 septembre écom2é i n f o - m a t  l e  i-finistère des AÎfaires Soc ia les  de vo- 

t r e  pro j e t  d8eI fpc tuer  uxe évaluation du' p r o g r E e  de b o u s e s  d'é tudes  
- 

de lgUSAlD, 

Le F i t i o r e  des Afr'aires Sociales  a p r i s  boame note  d e  ce  pro- 

j e t  e t  des d i s y d t i c n s  qui. ont é t é  p r i s e s  à c e t  e f f e t ,  Il prend p l ~ s i r  

à vous a~surer de sa meilleure col la3orat ion en l 'occurrence,  - 

Veuillez w é e r ,  Nonsieur l e  DLrecteur: l 'assurance de oa con- 

s idé ra t  ion d i s . t . ? é e .  



1 .REPUIlLIQUQ D~IIAITI 
O* MINISTERE 

GL'ECOSOMIE, DES FINANCES 
ET DE L'INDUSTRIE 

Norèsieur +&ne T. FPENCH 
Direc teur  de 11üâ41D/PAITI 
Ancien ~ o t e l  Be3u Rivzge 
C i e  d e  l1Expasi t icn.-  

ACTION TAKEN 

Date: 

l.lcnsieur le Directeur ,  
I 

J t a i  l e  p l c i s i r  d 'accuser  r é c e p t i w i  d e  votre 

c;u=âSonnairc relatif  3. la  p r t i c i p t i o n  aux pr-zeç d s  

f m z t i c n  d e  lSUrAIO -anisés 3. l lé . t rzhger pcur  une 

q i e U e u r e  ex@ria?ce  des f u t u r s  p a r t i c i ~ n t s .  

J1ai pris no te  d e  c e t t e  c m n u n i c l t i c n  e t  je 

. ti-kïs a vous i n f o r n e r  que j e n l a i p a s  j l r squ l i c i  bSnSf ic i5  d e  

ce p r v r n e  sauf qu'en Novmbre 1983, j l a i  étG invis a w  

€&%Unis dS.%rique par l lUSIS, a tl-e d e  v i s i t e u r  - 
i n t e r n = t i o r a l .  tv:on voyage cwteç, a été f i n a n &  par l 1 l E M û  

raGis n'a pas consisté en un programne d e  formation.  

Je vous r e t o u r n e  avec mes r m i e r c i e n e n t s  l e  
L 

fcmuleire d h e n t  r m p l i  et saisis  l ' occas ion  pour vous /S. . I . .  

prit d l ~ e s ,  t i ? ~ z ~ i c ~ u ^  l e  D i r e c t ~ u r ,  l ' z x p r ~ s s i c n  d e  m e s  - 1 

s a l z t r t i o n s  les mei l leures .  

~ ie . r r .&~f i i e /o01~S6~ ,  1%. 
C c n s ç i î l c r  yu Cabinet  hrt icul im 
du !.:bistre d l E b t  d e  l lEconcmic 
d e s  F i e n c e s  et d e  l l I n d u s t r i c . -  



LE PRESIDEST 
DE LA 

CH.oIBRE LEGISLATII'E 

Monsieur le Directeur, 

J'ai l'avantage de vous accuser réception 1- 
de votre lettre datée du 30 Septembre 1 Ç E 5  par la- 

quelle vous portez à ma connaissance que l'Agence 

Américaine pour le Développement International en 

Haiti ( u s A I D ~ H ~ ~ ~ ~ )  entreprendra bientôt une éva - 
luation de son programme de.bourses c'études. Cet- 

te évaluat,ion se fera par questionnaire et entrevt-es 

auprès des bénéficiaires. 

En réponse, je vous informe que la Cham - 
bre Législative accueillera avec le plus grand plai - 
sir Madame-~aurel ELMER et Monsieur Charles TARDIEU, 

ces deux délégués de 1'USAID auxquels elle fournira [&: /ali 
toute l'assistance nécessaire à l'acumtplissenent de 

leur mission. ,!Y4 10- y -25 



Je profite de la circonstance pour vous 

renouveler, Monsieur le Directeur, l'assurance de 
r 

mes considérations distinguées. 

Président de la Chambre 
. Législative 

Monsieur Jérôme T. FRENCH 
Directeur de 1'USAID 
EN Haiti 
En ses Bureaux.- 







MINIS'ZERE DE L'AGRICUI.TURE. DES IIESSOUWCES NATURELLES 
ET DL DEVELOPPEMl?NT RURAL 

- -. 
. . . . . A-2 : . .!XI79 Port-au-Prince, is -27. Se&te~bn,. . . l 9 ~ 5  .... 

Monsieur  Jérome T. FRENCH 
D i r e c t e u r  d e  ~'USAID/I-IAITI 

' Port  a u  P r i n c e ,  ~ a i t i  . 

Monsieur  l e  D i r e c t e u r ,  

J ' a i  l ' a v a n t a g e  d ' a c c u s e r  r é c e p t i o n  d e  votre l e t t re  du 20 
s e p t e m b r e  1985 c o n c e r n a n t  l a  d é c i s i o n  d e  l'USAID/HAITI d ' e n t r e p r e n d r e  
b i e n t 8 t  une é v e l u a t i o n  d e  son  programme d e  b o u r s e s  d'étcdes. 

- .  
Soyez a s s u r é  q u e  l e  MARNDR f o u r n i r a  à  U USA ID t o u t e  l ' a i d e  d o n t  

elle p o u r r a i t  a v o i r  b e s o i n  d a n s  l a '  r é a l i s a t i o n  d e  cette étude.', . 
d ' é v a l u a t i o n .  

J e '  saisis l ' o c c a s i o n  pour  vous  p r é s e n t e r  m e s  = o r n p l i n e n t s  et 
~01;s p r l e  d1t=!?ri.i=r M n n q i  PUT b + r e c t e u r ,  1 ' a s s u r a n c e  d e  m h z u t e  
c o n s i d é r a t i o n .  DATE REC'D 

UGID ROUTER 
. -.-- 
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ACTION TAKEN , ! %  
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Datc: 

Ey : 



khz AM b hz FM stereo 
1 mhz FM rnc!7o - 

770khz ? 

te 970 khz - 

PS décoméÎriques: 
rkhz bande 31 M 
; rchz bande 49M 

. ,  

n~jpa !Id rqcr, 

Monsieur Jérôme FRENCH 

Directeur de USAID 

En ses Bureaux.- 

ACTION TAKEN 
. .  

Date: 
Monsieur le Directeur, 

By : 

Nous accusons réception de votre lettre du 20 septembre 1985, A 
' 4 

dans laquelle vous avez sollicité des informations sur ceux C? C 
L4 

de nos employés ayant bénéficié d'une bourse dlEtudes à 1'Etran- u 
1 t i .  

ger. 

h 

Nous nous emp'ressons de'vous informer que Monsieur Alexandre C. ~ r ,  
>4 . r,. 

ABELLARD, actuellement Directeur Général de la 4VRD, et 'Melle. U' 

I Evelyne DANTICA, rédactrice à la Salle des Nouvelles, sont dis- 

1 à fournir à vos 8élégu6s tous les renseignements désirés. 

I Quant à Mme. Yvette SAï.ClMOi.J, elle a regagné les Etats-Unis 

depuis plus d'un an. - 
.. . 

Dans l'espoir de vous avoir donné satisfaction et dans l'attente 

de toute démarche ultérieure que vous jugerez,utile d'entrepren- 

dre à ce'eujet, nous vous prions d'agréer, Monsieur le Directeur, 

nos salutations distinguées. 

le réseau éducofif haitien 
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'DIG- ITEH- 0076.- 
1 .  

Mr. Jerome T. FRENCH 

1 Direc tor  of USAID 
Mission t o  H a i t i  
Port-au-Prince, - 

I Dear Mr, FRENCH, 

I Thank you f o r  your 1 
t u t e  apprec ia te  very 

I t i o n  of t h e  E A I D  scholarship  t r a i n i n g  progr 
.sed t o  r epo r t  t o  you t h a t  our two graduates who p a r t i c i p a t e d  in 
t h e  Carribean Basin Lnicia t ive  Scholarship  program financed by 
your dynamic Xnst i tu t ion the  U S A I D ,  raced t h e  bes t  f o r  a l l  Cen- 
t ra l  America a d  t he  Carribean, have been re turned  t o  Haiti s i n -  
c e  les t  year ,  just r i g h t  a f t e r  t h e i r  t r a i n i n g  and both a r e  wor- 
king a t  t h e  e n t i r e  s a t i s f a c t i o n  o r  t h e i r  employers. 

Jn-Claude SAINTILE i s  working f o r  Telecs arxl has been a l s o  ap- 
pointed by our I n s t i t u t i o n  as ch ie f  of P r a c t i c a l  t r a i n i n g  lab .  
Department md w e  a r e  very pleased x i t h  h i s  performance thank 
our  Lord Jesus  and the  EAID.  

Marc-Arthur ALCEBO i s  working f o r  t h e  E l e c t r i c i t y  of  H a i t i  ad 
because of some l i t t l e  mental de f i c i enc ie s  w i l l  j o i n  us  i n  t h e  
very near  future.  

We have appreciated very much t h a t  t h e  U S A I D  has giv ing  us t h e  - 
opportunity t o  demonstrate througtout the  CBI  schola rsh ip  trai-  
ning program of t h e  President  of the  United S t a t e s  t h e  f i n a l  re- 
s u l t s  of t he  q u a l i t y  technical  education of fe red  by our Insti- 
t u t i o n  t o  t he  benef i t  of t he  h a i t i a n  community, 

From the d a t e  of our foundation t o  now.arld forever ,  our philoso- 
phy and goals w i l l  remain t he  same: 

Create a vas t  pool of human ressources t echn ica l ly  wel l  prepa- 
red i n  order t o  a t t r a c t  establishment of high technology Manu- 
f ac tu r ing  indus t r i e s  i n  Haiti f o r  job 's  c r e a t i o n  purpose and 
young ha i t i ans  mind's s t a b i l i z a t i o n .  



We have been working alone since our foundation,with our own 
funda, without any grant except one from the ACDI in 1981 of 
an amount of five thousands U.S. dollars (Q 5.000.000) in or- 
der to help us purchasing some lab equipments, 

Now, we request your assistance to help us enlarge our delica- 
te mission, 

Hag Cod bless America, 

Sincerely. 

Dr. Hugo N C ~ L  \ 
I 





E x c e r p t  f rom La N o u v e l l i e t e  o f  8/21/85 
- 

i INTERNATIONAL AWARD OF MERIT To 

I INSTITUT DE TECHNOLOGIE ELECTRONICIUE D'HAITI ( I n t l .  ) 
1 
1 

L a s t  Thursday ,  August  15, 1985 a t  t h e  I n t e r n a t i o n a l  Ceremony f o r  t h e  

I 
1 

g r a d u a t i o n  o f  o u t g o i n g  classes (81-85 E n g i n e e r i n g  Depar tment  ) ( 82-85 H i g h e r  

Techn ique  Depar tment )  of t h e  ITEH, e n  I n t e r n a t i o n a l  Award o f  M e r i t  was handed  

t o  o u r  g r e a t  f r i e n d ,  E n g i n e e r  Hugo Noel, P r e s i d e n t  a n d  Founder  o f  t h i s  

i n s t i t u t i o n  o f  n a t i o n a l  p r i d e  by t h e  r e p r e s e n t a t i v a  o f  F l o r i d a  I n t e r n a t i o n a l  

U n i v e r s i t y  (FIII) end t h e  I n t e r d m e r i c a n  U n i v e r a i t y  c o u n c i l  f o r  S o c i a l  a n d  

Economic Development (GUIDES), Dr .  L i s a .  ~ K I S ,  e s p e c i a l l y  s e n t  t o  H a i t i  f o r  

t h e  o c c a s i o n  due t o  t h e  e x c e l l e n t  academic ,  s c i e n t i f i c  and human t r a i n i n g  of 

. H a i t i a n  g r a d u a t e s  o f  t h i s  I n s t i t u t e  who p a r t i c i p a t e d  w i t h  b r i l l i a n c e  i n  t h e  

CBI f e l l o w s h i p  program f u n d e d  by t h e  U.S. Agency f o r  I n t e r n a t i o n a l  Development  

(USAID). Our f e l l o w  c i t i z e n o  were r a t e d  t h e  b e s t  f o r  L a t i n  America ,  C e n t r a l  

America end t h e  C a r i b b e a n  o u t  o f  a t o t a l  o f  40 p a r t i c i p a n t s .  .f %; .' 
, T h i s  o f f i c i a l  commenc=i?cnt ceremony t o o k  p l a c e  i n  t h e  p r e s e n c e  o f  

P r e s i d e n t i a l  Guard Second L i e u t e n a n t  J o e e p h  Miche l ,  r e p r e s e n t  i n g  t h e  

p r e a i d d n t i a l  c o u p l e  M r .  and Hrs. Jean-Clauda D u v a l i e r ,  C a p t a i n  R a p h a e l  

F r a n ~ o i s  o f  t h e  G e n e r e l  H e a d q u e z t s r ,  r e p r s e e n t i n g  t h e  H a i t i a n  ASned F o r c e s ;  

S e c r e t a r y  of S t a t e  f o r  N a f i r n a l  E d u c a t i o n ,  H r .  Gdra rd  Dorcg ly ;  D r .  R a o u l  

P i e r r e - L o c i a ,  V i c e - C h a n c ~ U r  of t h e  S t a t e  U n i v e r a i t y  o f  H a i t i ;  USIS D i r a c t c r  

H r .  J e f f r e y   lit^; USAID Chief o f  t h e  O f f i c e  o f  P r i v a t e  a n d v o l u n t e r y  Development  - 
H r .  B a r r y  Heyman; HAHCHAH E x e c u t i v e  D i r e c t o r  Mrs. B e n j i e  Duva l ,  a s  w e l l  a e  

r e p r e s e n t a t i v e s  o f  t h e  news media. 

B e a t  w i s h e s  f o r  the c o n t i n u e d  s u c c a s a  o f  ' t h e  ITEH. 

CENTRE DE TRADUCTION (CENTRA) - PORT-AU-PRINCE. HAITI 



Port-au-Prince,  l e  4 oc tob re  1985 

Monsieur Ba r ry  N.  HEYMAN 
Chef du bureau  pour le  développement 
par '  les Agences Bénévoles 
Agence pour l e  développement I n t e r n a t i o n a l  (AID) 
E d i f i c e  Beau Rivage 
B o î t e  P o s t a l e  1634 
Port-au-Pririce,  HAIT1 

I b n s i e u r  le  Chef du Bureau, 

Nous avons reçu  au cours de c e t t e  semaine l e  q u e s t i o n n a i r e  que vous 
a v i e z  b i e n  voulu  nous f a i r e  p a r v e n i r .  Cependant n ' a y a n t  pas  b é n é f i c i é  
ie  bour se  Z e  formation nous es timons que c e  q u e s t i o n n a i r e  ne nous e s t  
pzs  desb&é. En e f f e t  dans l e  cadre  d 'une enquê te  que . l11HSI d e v r a  me- 
n s r  c m j c i n t e m e n t  avec lfUSAID nous avions é t é  i n v i t é s  p a r  c e t t e  i n s t i -  
t u t i o n  2 d i s c u t e r  à Washington avec l e s  r e sponsab le s  de  ~ ' V S A I ~ '  en H a i t i  
e t  les t e c h n i c i e n s  du Bureau du ~ e c e n s e c i t n t  des  ' ~ t a t s - u n i s  des  o b j e c t i f s  
& c e t t e  enquê te  e t  à prépa re r  ensemble l e  q u e s t i o n n a i r e  y - r e l a t i f .  
Pour  cela nous ne d isposerons  pas d 'é léments  p e r m e t t a n t  de r e m p l i r  ce  
zors iu la i re .  S i  d 'aventure  il en e x i s t e  un p l u s  a d a p t é  2 ces  genres  de 
d s s i o o  nous nous f e r i o n s  un devo i r  de l e  r e m p l i r  e t  de l e  r e t o u r n e r  
d' urgence. 

Tout en r e g r e t t a n t  de ne pouvoi r  c o l l a b o r e r  e f f e c t i v e m e n t  dans c e t -  
t e  enquête  d ' i n fo rma t ion ,  nous vous p r ions  d ' a g r é e r ,  Monsieur l e  Chef 
de Burzau, l ' e x p r e s s i o n  de nos c o n s i d é r a t i o n s  d i s t i n g u é e s .  

Madame Fernande S .  P ie r re -Louis  



APPENDIX H: LIST OF SURVEYED PARTICIPANTS 



APPENDIX I: LIST OF SUPERVISORS INTERVIEWED 



LIST OF SURVEYED RETURNED USAID PARTICIPANT TRAINEES 

I 
Mr. Yves Abraham National Pedagogical Ins t i tu t e  

I Mr. Paul Rilieau Affricot Agricul tural Credit Bureau 

Mr. Syl vi o A1 ber Division dlHygiene Familiale e t  Nutrition 

I Mr. Clarc Arthur Alcero Electr ici  t e  dlHai t i  

I Mr. Guy. A1 exandre 

Mr. Yves Pierre Alexandre 

I Mr. Joseph Alexis 

14r. Reynol d A1 exi s 

I Ms. Antoinette A1 ezi 

I 
Ms. Adel i ne B. Aly 

Inlr. J ean-Cl aude Anl6dGe 

I Dr. Mar Angrand 

Mr. Ducarmel Aristide 

Ms. Evelyne Armand 

Ms. Genevi zve Armand 

Kayanou 

Ministry of Publ i c  Health and Population 

Mini s'try of Commerce , 

Integrated Agricul tural Devel opnent Project 

Ministry of Publ i c  Health and Population 

Ministry of Publ i c  Health and Fcpul ation 

Agricul tural Credit Bureau 

Retired Cap-Hai t i  en 

Ministry of Plan 

Ci ts Simone Heal t h  Center 

Dynamic Enterprises 



APPENDIX J: PROPOSED PARTlC IPANT MONITORING AND FOLLOW-UP PLAN 



LIST OF SUPERVISORS INTERVIEWED 

1. Dr. Leopold Bonhome 

2. M. S y l v i o  A l b e r t  

3. M. Guy-Serge Pompi 1  us 

4, M, George Gone1 

- 
MSPP 

5, Mrs. F lo rence Cadet PLAN 

6 ,  Agr. Jacques Edouard A l e x i s  M R N D R ~  

7, Agr. Mathel i e r  

8, Agr. P ie r re -Lou is  

9, Ing. Niche1 Simon 

MARNDR 
, 

MARNDR 

1  Mrs. Sy l va in  MINES 

M i n i s t r y  o f  P u b l i c  Heal th and Popu la t ion  

% r a i n i n g  Department 

' ~ a n i l ~  Hygiene and N u t r i t i o n  Bureau 
- - 

% i n i  - s t r y  o f  Nat iona l  Educat ion 

' ~ a t i  onal Pedagogical I n s t i t u t e  - 
"4i n i  s t r y  o f  P l  anni  ng 
7- t x t e r n a l  Cooperat i  on Sect ion 

 inis is try of Ag r i cu l  t u re ,  Natura l  Resources and Rural 
0 
'Facul ty  of A g r i c u l t u r e  and Veter inary  Medicine 

"PDAI 

" ~ r e d i  t Bureau f o r  Ag r i cu l  t u r e  

I 2 n i n i s t r y  o f  Mines 

DESE* 

D H F N ~  

I P N ~  

DCE' 

DCE 

FAMV' 

PDAI~O 

B C A ~  



USAID PARTICIPANT TRAINING APPLICATION GUIDELINES 

P a r t  One - 1 
7To be completed by a p p l i c a n t . )  . 

Personal I n f o r m a t i o n  

LAST NAME 
FIRST NAME 
GENLiER 
AGE 
HOivfE ADDRESS 
HOME TEL: 
LANGUAGE PROFICIENCY 

French 
Engl i sh 
Other 

P ro fess iona l  I n f o r m a t i o n  

PROFESS1 ON 
LAST DEGREE OBTAINED 
NAME AND LOCATION OF INSTITUTION 
GRADUATION DATE 
LIST OF ALL OTHER DEGREES 
LIST OF ALL OTHER OVERSEAS TRAINING (DATES & SPONSOR) 

Presen t  Job S ta tus  

EMPLOYi4ENT AGENCY 
DEPARTPIENT 
LOCATI0t.I 
TEL : 
POSITION 
MAIN DUTIES 
DATE OF EMPLOYMENT 
NAME OF SUPERVISOR 
EIvlPLOYMENT SECTOR: Pub1 i c  ( P a r a s t a t a l  , P r o j e c t )  

P r i v a t e  (PVO,  NGO, Sel f-empl oyed) 

Prev ious  Job 

EMPLOYMENT AGENCY 
POSITION 
DATES OF ENPLOYMENT 
EMPLOY:!ENT 

............................................................................... 
I understand t h e  o b j e c t i v e s  of  t h e  USAID P a r t i c i p a n t  T r a i n i n g  Program and have 
been p resen ted  w i t h  t h e  "Cond i t ions  o f  T r a i n g i n g "  t o  which I agree. I also  
understand t h a t  b e f o r e  l e a v i n g  f o r  t r a i n i n g ,  a c o n t r a c t u a l  agreement will be 
s igned  by me, my supe rv i so r ,  and USAID/Hait i .  

SIGN ATLIRE DATE : 



STANDARDIZED MONITORING AND FOLLOW-UP PLAN 

The attached forms are proposed in an  effort  to standardize information on 
all Mission participants for the purposes of monitoring their  progress in 
training and their  post-training j o b  status. The attached a p p l  ication forms 
and follow-up questionnaires are proposed as a means for gathering infornlation 
on participants which, i f  regularly entered into a computerized database, will 
greatly ease future analysis. Codes have been suggested for f ields on which 
s ta t is t ica l  operations might be desirable. 

Participant Appl ication Form. 

1. Part one i s  t o  be completed by applicants. I t  provides basic personal, 
professional , and empl oynent information. A t  t h i s  time, candidates 
should be made aware of the conditions governing the Participant 
Training Program and be given the "Conditions of Training" form. 

2. Part two of the application form should be completed by the Training 
Office, drawing information on the type o f  training fron the PIO/Ps oar 
other documents. 

3 .  Part three i s  a  confidential reference l e t t e r  from the applicant's 
supervisor or employer and i s  intended t o  encourage more involvement by 
supervisors in the training p l a n  and commitxent t o  reintegrating 
participants in an appropriate position upon return. 

Participant Fol 1 ow-Up Questionnaires 

Two follow-up questionnaires are proposed t o  track the status of 
returned participants. One i s  a  debriefing questionnaire upon a 
participant's return; and a second questicnnaire i s  t o  be administered a 
year after  training. Taken together, trtese instruments should provide a 
useful rating of the program and i t s  utilization, as well as guide the 
Mission i n  making necessary improvements. 



PARTICIPANT TRAINING APPLICATION GUIEDLINES 

PART THREE - Supe rv i so r  Reference L e t t e r  ( t o  be completed by t h e  appl  i c a n t ' s  
employer o r  superv l  s o r )  - 

Name o f  A p p l i c a n t  

P o s i t i o n  

T r a i  ni ng Requested 

Reasons f o r  T r a i n i n g  

How l o n g  have you known t h e  a p p l i c a n t ,  and i n  what c a p a c i t y ?  

What a r e  t h e  a p p l i c a n t ' s  qua1 i f i c a t i o n s  f o r  t h i s  t r a i n i n g ?  

P o s i t i o n  t o  be f i l l e d  by a p p l i c a n t  a f t e r  t r a i n i n g :  

How i s  t h e  t r a i n i n 2  reques ted  r e l a t e d  t o  t h a t  p o s i t i o n ?  

NAMt Ob tl;lPLO'1';4kNT A G E m  
DEPARTMENT 
AODRESS 
TEL : 

1 unders tand  ~ b j e c t i v e s  o f  USAID'S P a r t i c i p a n t  T r a i n i n g  program and 
reco;nmend t h e  a p p l i c a n t  f o r  t r a i n i n g .  I f  accepted, t h e  a p p l i c a n t  w i l l  be 
g i ven  a l l  r e q u i r e d  a s s i s t a n c e  f rom t h i s  agency b e f o r e  and a f t e r  t r a i n i n g .  I 
a1 so unders tand  t h a t  b e f o r e  1 e a v i  ng f o r  t r a i n i n g ,  a c o n t r a c t u a l  agreement w i  1 1 - 
be s igned  by me, the candidate,  and USAID/Hait i .  

S I  GNATURE DATE: 



Part Two - Type of Training 
(To be compl eted by appl i cant. ) 

PIO/P # PIO/P Amount $ - 
MCIDE OF FUNDING: (Bilateral or central ) 

MANAGEMENT RESPONSIBILITY: (Contract or AID-managed) 

DATES & LENGTH OF TRAINING: # of weeks .. 17 - 
LOCATION OF TRAINING: (U.S. or third country) 18 - 
TRAINING FIELD: 19 - 
TRAINING INSTITUTION: 2 0 - 

Address: 

DEGREE OBJECTIVE: (BA/S, M4/S, PHD, dip1 oma/ceti ficate, non-degree) 21 - 
THESIS TITLE (where appl icabl e) 

OTHER TRAINING-RELATED ACTIVITIES 
- - 

Language of Training 

Language Training (In-country or in United States) 

Orientation (WIC or other) 

Other Compl imentary Training (special courses) 



EXIT INTERVIEW: GUIDELINES FOR QUESTIONNAIRE 

Name of Participant 
Retbrn Date: . 
Empl ayment Status 

1. Are you returning t o  your former enpl oyer? 
If not, why? 

2. Are you returning t o  the same position you occupied 
before training? I f  not, does your new position 
have more, less,  or the same responsibility? 

Preparation for Training . . 

3 .  TO what extent were you involved i; planning your 
program (content, objectives, schedul e )  

4. How satisfied were you with the information 
provided by the A I D  ~iiission in the following 
areas prior t o  departure? 

a )  administrative aspects (visa, 
travel arrangements, a1 1 owance, insuraace) 

b )  technical aspects (program content, objectives, 
schedul e )  

c )  practical aspects (social and cultural 1 i fe  
in country of training) 

5. How satisfied were you with assistance from the 
USAID office in preparing you for your program? 

6. Did you attend an orientation in the country of 
training? If so, where: 

7. How useful was your orientation (not a t  a l l ,  somewhat, 
very)? What other information would have been useful ? 

Oual i t v  of Trai ninq Ex~erience 

8. During training, did you have prcblems w i t h  
administrative support in the following areas: 

a )  receipt of a1 lowance 
b )  amount of a1 1 owance 
c )  1 iving arrangements 
d )  program changes 
e )  program guidance. 
f personal counsel ing 



9. To what extent did you have language problems 
during training? 

10. Overall , how sa t i s f ied  are you with your 
training experience? 

11 .  To what extent were you sa t i s f i ed  wiih the following 
aspects of your program: 

a )  content 
b )  technical level 
c )  re1 evance to Haitian conditions . . 
d )  competence of instructors 
e )  training resources (equipment, 1 i brary ) 
f )  practical experience 

12. Do you think the knowledge and s k i l l s .  learned in 
your training program will be useful in your job? 

13. Which s k i l l s  do you t h i n k  will be most useful? 

14. What other benefits were there from your program? 

15. Have you joined a professional association in 
connection \!i t h  your training? 

16. Would you recommend th i s  program t o  others of 
simi 1 a r  background? 



GUIDELINES FOR FOLLOW-UP QUESTIONNAIRE ( t o  be admini s te red  t o  p a r t i c i p a n t s  one 
yea r  a f t e r  r e t u r n )  

Name of P a r t i c i p a n t  
Date o f  Return 
Program Attended 

1. Have you changed j o b  p o s i t i o n s  s ince  you r  t r a i n i n g .  
I f  so, does you r  c u r r e n t  p o s i t i o n  have more, l e s s  o r  
t h e  same r e s p o n s i b i l i t y ?  

2. Have you rece i ved  a t r a i n i n g - r e l a t e d  promotion o r  s a l a r y  
increase? 

3. I s  you r  p resent  p o s i t i o n  i n  t h e  same f i e 1  d f o r  which you 
were t r a i n e d  under t h e  AID program? 

. - 

4. Ove ra l l ,  how s a t i s f i e d  a re  you now-wi th you r  t r a i n i n g  
experience? 

5. To what e x t e n t  are you now s a t i s f i e d  w i t h  the  f o l l o w i n g  
aspects o f  you r  program? 

a)  content  
b )  t echn ica l  l e v e l  
c  1 re1 evance t o  H a i t i a n  cond i t i ons  
d) competence o f  i n s t r u c t i o n s  
e l  t r a i n i n g  resources (equipment, 1 i b r a r y  ) 
f 1 p r a c t i c a l  experience 

6. Do you t h i c k  t h e  knowledge and s k i 1  1 s  learned i n  you r  
t r a i n i n g  program are use fu l  i n  y o u r  j o b ?  

7. Which s k i l l s  a re  the  most u s e f u l ?  

8. Overa l l ,  how much do you t h i n k  y o u r  t r a i n i n g  increased 
you r  p ro fess iona l  competence? 

9. Have you experienced any change i n  a t t i t u d e s  as a r e s u l t  
o f  y o u r  t r a i n i n g  experience? I f  so, p lease descr ibe:  

10. Have you experienced problems i n  app ly ing  t h e  knowledge 
and s k i l l s  acqui red i n  t r a i n i n g  i n  y o u r  p resent  j o b ?  
Please describe: 

11. How successfu l  have you been i n  i n t r o d u c i n g  new ideas 
and/or changes i n  your  j o b ? -  If not,  why? 



12. A s  a  r e s u l t  of your  t r a i n i n g ,  a r e  you invo lved  i n  the  
f o l l o w i n g  a c t i v i t i e s  more, o r  less ,  o r  about t h e  same 
(where a p p l i c a b l e ) :  

devel op / rev i  se po l  i c y  
develop/rev ise opera t ing  proceduves 
p a r t i c i p a n t  i n  p lanning 
develop new programs o r  serv ices  
develop educat ional  o r  t r a i n i n g  ma te r ia l  s  
p l a n  o r  coord inate  workshops 
research 
publ  i shi  ng 

13, Have you corresponded w i t h  your  t r a i n i n g  i n s t i t u t i o n  o r  a  
p ro fess iona l  con tac t  made du r ing  t r a i n i n g ?  I f  so, how 
f r e q u e n t l y ?  

. . 

14, Are you i n  con tac t  w i t h  o ther  A I D  p a r t i c i p a n t s  

15. How much have you used each o f  t h e  f o l l o w i n g  methods t o  
snare know1 edge from t r a i n i n g  w i t h  o thers? 

in fo rma l  d iscuss ion 
on-the-job t r a i n i n g  
formal  p resenta t ions  
exchange o f  t r a i n i n g  ma te r ia l  
w r i t t e n  r e p o r t s  

16. Have you had any o f  the  f o l l o w i n g  problems s ince r e t u r n i n g  
f m y o u r  t r a i n i n g ?  

ff nd ing  a  t ra in ing - re1  ated p o s i t i o n  
adequate resources t o  c a r r y  o u t  j o b  d u t i e s  
acceptance by c o l l  eagues and/or super io rs  
r e a d j u s t i n g  t o .  bureaucra t ic  procedures 
read,  us ti ng t o  1 i fes  ty l  e  

17. A r e  y o u  a  member o f  a  pro fess iona l  assoc ia t ion? 

18. Da you r e c e i v e  pro fess iona l  publ i c a t i o n s ?  

19. Wuld y o u  recommend t h i s  program t o  o thers  o f  s i m i l  a r  92 - 
~ackground?  
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