AGENCY FDR INTERNATIONAL DEVELOPMENT P Lty e P2

UNITED STATES OF AMERICA A. [. D, MISEION
TO EL SALVADGCR
C/O AMERICAN EMBASIY.
EAN SALVADOR, EL SALVADOR, C. A,

i April 29, 1986
Mr. Mario Sulit
Director of Operaticns
International Executive Servirce Corps
San Salvador

Subject: Grant Ho. 519-0322-A-00-6312-00
Dear Mr. Sulit:

Pursuant to the authority contained in the Foreign Assistance Act of
1961, as amended, the Agency for International Development (hersinafter
referred to as "A.I.D.") hereby enters into a Cooperative Agreement with
the International Executive Service Corps (hereby referred to as IESC/E:
Salvador or "Recipient"), for the sum of $500,00C to carry cut a program
of activities designed to provide support for the development of small
scale enterprises in Ei. Salvador, and tc evaluate the rasults of these
activities for purposes of guldmg USAID's future project planning.

This Agreement is effective and obligation is made as of the date of this
letter and shall apply to commitments rade by the Recipient in
furtherance of program objectives during the pericd beginning April 1,
1986 and ending December 31, 1986.

This Agreement is made with IESC/El Salvador on condition that the funds
will be administered in accordance with the terms and conditions as set
forth in Attachment 1 entitied the "Schedule,” Attachment 2 entitled
"Project Description,® and Attachment 3 entitled “Standard Provisions,”
which have been agreed tc by your corganizaticon.

Please sign the original and three (3) copies of this letter to
acknowledge receipt of the Agreement and your agreemmt with the terms
set forth herein, and return the criginal and two {2) copies to USAID/EL
Saivador.

Sincerely fours;
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T HMario Sulit
Tirector of raticns

IESS/F Z.Il Salvador
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FISCAY, DATA

Budget Plan Code: LDAA-86-25519-DG13
Funding Source: ALILD. Project 518-0222 - A-00-6312-00
Total Zstisratad TMeount: 8300, 030

Total (bligated Amount: $500,000

"N

Erplover Identification Namber: 13-2503555
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The purpose of this Grant is to test and evaluate selected pilot =fforts
T ; rises and other Salvadoran organizations Lo pronote the

e b ¥
cevelopment of small scale enterprises.
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1. The =ffective date of this Cocperative Agreswent is ths date of the
<% oS —~ D £ - N T . o o ey P
letter. The evpiration date of this Zgreament is Desaxier 31, 1535,

2. TFunds obligated hereunder are availanle for program expeniitures for

<
eriod from April 1, 1985 to Decsmber 3%, 1884, as shown
e Financial Plan helow.

‘ 3 5yt £ Myean P
C.  Amoant of Grant and Pavment

estimated amount of this Agresment for the period shown
$500,000.

2. A.L.D. hersby obligates the amount of $500,000 for progranm
expenditures for the life of the Project as shown in the Illustrative
Financial Plan below.

3. Payment shall be made to the Recivient in accordance with the

procedures set forth in Standard Provision Mo. 2, entitlad "Pavamant -

Pericdic Advance,” of the optionzl standard provisions of 2tfachmant 3,
ig te

r
ions for Grants to U.S., Nongovermmental Granis

1. The Illustrative Financial Flan for the Agreement is present
balow. Reprogra.ming of Management fumds batween line i

Management portion of the Illusirative Firanciszl Plan will be permitted
up to 15% of the programned amounts without modifying the Plan. Any
ra»t:"ocmr*mrzg of Manascamant funids vhich sxcesds 15 i smuire a

i
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written reguest from IESI/EL Salvador to A.I.D. and A.I.D.'s written
approval of that regusst. Similzrly, any revision of the fotal amoumts
allocated for Managesaent and Sub-Froject I-dlamantation will reguire a
written reguzst from IESC/EL SPw:-S:u to A.I.D. and A.1.9D.'s written

approval {:ﬂ‘ the regusst.
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2. Ioeal and Dollar Tosts of this Grant

local currency costs of the Agreemsnt consist of the ¢ saivalent of $47C,000 in
lccal expenditures. Dollar costs of the Grant are estiratad at $30,000.

3. Exchanus Rate
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The exchange rate to be utilized by the Rzcipient in
this Grant ©o local currency shall be the highe
El Salvador. 2s stipalated in Standard Provisi

United States Dollars to Ioczl Currency,” the IESC Coun
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B, A.I.D. Involvenent

USAID/El Salvador will participate in the activities undser this Agresnent
in the folicwing manner:

1. USAID will approve the selection of the Project Manager ard the
2ssistant Project lanagers

2. USAID will approve sub-projects fimded under the Bgreement prior to
. . L - . ) - . i, . . . . .
the Recipient's aisbursement of funds to itnhe implemanting institutions;

3. USAYD will monitor
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4. USAID will participate in the reviews o1 each of the Zgrzsmant ' s
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¥. Reporting and Evsivation
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2. Monthly ?’fists of Sub-Projects — On a zonthly besis, ths Rzoipient
shnil submit, ©o USALD's rPrivate Enterpriss Office, a list of
subr-proiects *Nooocaé‘i? anah,;sfc"i by USRID, status of sub-projects
unjerway, and completad. The list will be usaed to monitor projact
irmlementation as described in E.3 =bove.
32, Program Progress Reports - The Recipient shall monitor parformance
undsr the Agresment and report if projected work units-by time pericds
are peing accomoplishad and other performance goals are being achieved.
Rased won this mnitcrirz:;, the Recipient shall submit quarterly
parfcrmante reporte to USAID that present the following ind fornztion for
eacn aotivity ualer the Aorezmant:

a. A comlete list of sub-projects aporoved, siatus of sul-projec

wmdarwav, and complet T™is list should include beginnin

cdates, corpletion dates,
an estimated and actual

and nature of u,,!’-"“’ micel zssistancs On
DaSlS,

s

b. As appracriat reasons Why esizblished obijectives, in terms of
neioer and types of ass i stance sus-prodects carried oub, ware
not mat: and

S, parc.me“t information including, whan appropriate;
2na ly is and explanation of cost overruns or high unit costs.

T™e Recipient ghall submit the guarterly pariormance reports to UsaID’s
Private Enterpriss Gﬁi\.w If any performance raport by IZSC discloses
the need for change in the budget estimates, in accoriance with the
criteria established ix w,tum 0.1 of this Attachment, IESC ghall
coordinate the submission of a reguest for budget revision by the
sub-project implementing institutions, or shall submit a regasst for
budget revision, zs ap ronriate.,

Best Available Copy
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D. Project Activities
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calvadcran small and micro enterprises account for z2.grea
econoric activity of the country and emoloyment genzrated. These
businesses, Lo a large degree znd despite the handicaps inherent to the
sector, continua toO wezthar the adverse economic conditions aff fecting the
country and have contributed to maintaining p Od‘JL,LlO and emplovinant
jevals., The Project will assist in the sector's davelopment by carrying
cat activities that will fall under the four broad categories outlined
below.

1. ¥z "2'-:"::;15 ~ zzsigtzmes will be provided to Szlvzioran
private T3F¥icas in asliverirg technical zssistance,

training and credit to their SSE members and in developing SSE linkages
to larger firms in their mepbership. The business associations will
carxy out these activities with the prior approval of and close
supervision by IEZSC and USAID/TEl Salvador.

rorises — Astivities under this category will
.-;:S which will provide SSE's with c@—conc“*"ts
narheTing procsss—?s, or will help SSE's in

e finan~ial svstem. As an ezarple, one activity

olve largs shoe manufacturing COmMoANY. The
outs necessary to start a program that will
Io-contract pieces of work to small scale

32, PFinancizl Systam -~ The Projsct will involve financial institutions,
mainly comnercial banks, bv providing support for thair SSE operations

that will result in expand dad and wore effective credit a2 i tance to the
sector.

3s an example, the financial institutions involved may salect small sczale
bensficiaries from thsir loan applicants. Agssistance mdld be provid=d
by the institution to the applicant to Aatarmine the lztter's needs fo
financial and technical assistance. Th2 Dank woiald then ensure that th
apolicant receives the n2oessary training or assistance.

4., Training ~ Training will be provided to SSE's by diffsrent

RbY thi jeld. The Project will provide suoport for the
jon of a saries of coarses and s2minars that will
nt and technical capabilities of the eneficiaries.

Viorldwida, small scale entarprise davelopment projects are parceived to
be, by nature, risky in terms of succsssiul attainment of gbjectives. It

is expz>ted that cairly lavgs perazatiz2 of the su -rrojects funied
wdar the Grant mav prove to b2 unsucczssful. il sui-projects, NOUIVar,
will s2rve to provis ralun 2.1.D.'s overall strategy in the
erall business 1757 =itptionnl strengths and

o _E 1 T
aesses Hhat ey D anares iy ] ‘s s—all pusinzts program.



The principal t
Salv=doran s;rall
+than $25,000 ani

arget group to benefit by the Grant shall be composad of
sc2le enterprises, dafined as those with asssts of less
employing less than 10 persons.

finan "mg activities under \_he Grant:

1, Tre ssciarance moovided shoold 1223 o the geozraticn oI incone
producing acploymant;

2. %o recurring costs of a beneficiary organization will be financed with
Grant funds; and

3. The activity will provide, upon its
Salvador's assistance strategy for SSE devslopment.

USAID/E

Doc 38659B

complation, significant input to



