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INTRODUCTION

As noted in the contract simed in NMovember, 1OT7S by *the
lioroccen Ministrv of Youth ond Sports (MJI3) Yromotion Fém-
inine (PF) Service and the New TrrnsCentury Foundetion (MNTF)
of Joshington, D.C. and in the June, 1980 Pirst Report on the
Status of the Project by the NTF Team in Morocco, the ultimote
goal of this Agency for Internetional Develonment (AID) fi-
nenced NVon-Formal Education for Women project is to imnrove
the orgonizational canncity of PF in relatifnm to the creation
and increase of income~zenerating omvortunities for Moroccan
wonients This goal is being pursued through the existing infra-
gtructure and personnel of the Service's over 300 Centres
Fémining (CT) locoted throughout MNorocco.

This document is the NTF Team's second formal renort to -
MJTS ond AID. It contains a brief accounting of 21l key nro-
ject sctivities to dete with reference to specified documents
for commlete detanils. These activities include the renegoti-

ation of the nroject budgef, consultent agsistance, hHrogress
of the Moroccans studving in the USA, »lan for administering
MJ3rts small wrpject developuent fund throush the Banque
Populcire (BP), preparations for a national base-line datn
collection survey of all current PF clients (Aeﬁrentes) in
collaboration with the VFinistry of Plon's Statisticsl and
Comnuter Divisions, developmnent of criteria for three dis-
tinct types of income-generation activities and work in the
pilot provinces of Tetouan ~nd Beni-Mellal.

The key section in this renort is the one that presents
he NTF Team's recormendations for longa-term planning includ-
ing the timing =nd scone of all future project activitiesn
called for in the original continct. The Team is anxious to
hove reaction from both MJZ and AID to this pronesed revised
nlon of worl over the remeining two and & half years of the
aroject. It iz on the basis of this reaction #nd the result-
ing dislogue thot ve cen jointly asgree on an a»nnroach which
ehould ensure the —roject’s long-term success.

The re-ort comclu’es vith the VIF Tean's internal evelu-
~tion of the second six months of the »nroject.
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ACTIVITIZS TO DATE

RETEGOTIAMED PROJNCT BUNGET ,

NTF Project Minrger, Mg, Moy Rihoni, made her third
visit to Morocco Movamber 10--19, 1950 +to review with MJIS
a mronosed new project budmet. Most of the chonges in-

cornorated in the new hudget hod been azreed unon in nrine
cinle by "JS and AID during lis. Riheni's second visit for
the June, 1980 "Pause” discussions. Thus the bhudget rene-
gotiation was resolved relotively cuicklv and Ms. Rihani
vag able to rarbicinate actively with the MDP Team in their
long--range plemming nrocess and internel roview of nroject
nrogress. She regretted not having wmore time to amend in
liorocco and rgsured oll that her future visits rould he
longa2r,.

The finnl correcte’ revised budget was subinitted to

"3 in mid-December, It will become the nfficial budret
for the rest of the "roject when MJI3 returns o gigned copy
and AID gives their finel annrovol. The major changmes in
the budpret cxre:

l. &n increase in monies avrilcoble for local-hire
Morocenn consultonts ond o corresnonding decreasge
for intermationsl or American comsvltrnts.

2. an incrense in NTF/ ’ashington herdcusrter's
sunmort costs—-—nrimerilv duve to o nev Line item
for NMTF technical gtaff assistence to the »ro--
ject a8 needed-recuested,

o

« Mrovigion Tfor coverinna trovel exnenses for un to
gix Movrocecan PP countermnarts in 1971, nine in
19592 and twelve in LO9%2.

4, wrovision for o tri-lincuzl gecretery for the

durction of the roject.

5. monies for trovel #nd educational materiols for

troining nrogr e of PLF. marsonnel.

Ve inecrozsed fTunds for field trrvel within "miocco

oy VTP tesm moaers,

The totol increcse in tho hudzet for above chenges is o

little over thirece hundred thousmmd Collars., It is ewnected

thet thisg increrge » ilLl helw mzsure long--renge success of

this »wroject. —2=



GOV SULTANDS

In nccordonce with the »nroject controet terms, the

team heg mede use of additionsl outgide conoulitonts as

gnecific needs nrose.

The folloving consultonts s-ent vime wi+h the team

for the murmose noted:

-

Dr., Ahmed NMrjibj nregently Directeur de 1!'Amen~ze-
ment du Territoire

Periodic close collahorntion vith tesm member: on

2ll asnects of the »nroject

M,2.1s Abdelghani Laghrari rnd Taib Debbagh; co-
directors of this comhuter 1 iy
Comnuter information for the netinnal census

Informaticue et Methodes ‘e Gestion: Harti Abdelhafid
A commuter firm
Conmuter information for the notionnl census

John 3chiller: working for Partnershin in Product-
1vity 1n Unner Volts
smell enterarise stort-up nrocedures and »lsmning

Morvenne Dulsngey; dirvector of Congult-nts in Devel-
onment

Morketing studies, cottage industry wroduction »nro.-

cecures

Urry Rite Zeleke:r staff menber of World Rducrtion Inc.
Cooxrcincetion netween home office and field, renesmoti-
otion of the »roject hudret

Dr. Way Yocoub-Grhtans 3taff member of orxrld Educo~
tion, Inc.

Dr., Gohtan is heged in the New Yor'z office of World

Bducotion and will sunnly technicrl services to the

field team. 5he ~ill make +eriodic tri-~s to Morocco,

begimming in early 1951.

Naime Abougeid; Stoff member of Centre Nationnl (e

Docunentation ' . o
Setting up the Documnent Center of Irowotion Feminine

Por further deteils on 2ll of the 1990 consultincies,

reference con he w-de to the »roject file on consultants
end to the renorts of the consultents which ~re submitted
2t the end of erch mission. The long-r - uge nlénning of
nroject activities which has just been comnletecd ~lkes
note of the stroes ot vhich further gwecinl consultrnts
could be useful. Thusg, their services con be contr-cted

—



far well in advance of the Heriod needed. An effort is being
made to use 8 nany Moroccan consultonts s nrrctical ~nd o
1ist of smeciolists, especinlly women, is heing comniled in
the office from vwhich they con be drawn in the future.

FROJECT PTR30:NEL

The sirx cemdidates selected by VIS to do sradunte studies
in the U3A reloted to the nroject ndherel to the »nronosed
gschedule s~nd denarted for the USA in June, 1930 to begin
their study »nrograms. ‘

Reference is made to the document entitled, Progromme

de Formation Aulkx Btate~Uniss Resum@ des Activites Principaleg:

Janvier — Z3etembire 1400 for the letrils of the initial
activities of the students in the UBA.
Followine is on un-cate on the students, including their

current resrective progroms, their academic advisors and on
ogsessment of their ncademic nerformence vhich vras made by
Torld Rducetion Inc. and dated 4 November 1970:

Abdelmowaene Abdellsh. Graduste School of Public and Inter-
Artional Affoirs (GapPIA)s Dr. Ajey Creshloff; University of
Pittsbursgh. Moumene is enrolled currently in two advanced
English courses end one GSPIA course, Orgzonizetional Develon-
ment. ‘He was enrolled orisinelly in en aldition-l G3PIA
course, Quantitrtive Anelveis. MNoumene did well' on the
Denartment's test to determine level of standing, and was
exemnted from the coursze as » result.

Holime Jamed., Naime Ibnoul-lhwetib, Aicha Madlour. Intemao-
o - L. W o o N e e ] L 2
tional Develonment Ecucation

Proguem (LDup): Dr. Seth
Spoulding; Universitvy of Pittsburgh. All three sre currently
emrolled in the BEnglish Prosrem. Their advisors and terchers
gt the Lenguage Institute report that they are enthusiastic,
discinlined students, ~nd an inspiration in the class. All
are exnected to receive full certificotion to begin full

time necedemic work in the winter cuarter.

Khadisia Reti. Internetionel Fublic Administrrtion Center
1IPKC§*"Tﬁﬁ"thn Gerlettis University of Southern Celiformia.
¥haedija is cnrolled in tw.0 courses, Public Adninictretion
~nd Society nnd Administrtive Behavior. Her becksround in
public administration has gserved her in goor sterd; ghe is
able to uncerstand and readily anvly the nrincinles of her
coursewors to her exnerience. Her cavisor is very immregaed
with her work. She is, he scys, one of the “star” nunils of
the demnartment. -l



Hafica Rhard Jemiti. Internctional Iaterculturci Develon-
ment Boucations bDr. George Pomesisamis: Floride State Uni.-
versity. Hafida tool Ltvo grofunte courses in the Educrtion
Denmartment during swmer cuearter and received the grrde of
YAY in both courses. BShe isg currvently taking 12 credits, a
full courszelond: Intermational and Develonment Education:
Nonformel Tducation nnd Nrtional Develo-maent: and Stntistics.
According to her advisor, she is doing vell in her classes.
She is ¥energetic ond Hardvworking®s her snnlyvtic twist of ‘
mind hosg enebled her to grasn concents quickly. In addition,
she earned the highesat grade ever awarded in the »rogrem on
her BEnglish test at the beginming of her studies.

If #ny of the nregent students is unable to comnlete her
course of stuldy in the USA, it is recommended that the re--
maining funds be used to finance short-teirm courses on
specific subjects relevant to the nroject, in vhichever
country the courses are available, and that instesd of re-
auiring that the ceandidetes have ccacdemic degreesn, thet they
be reauired to heve comnleted five years of service with the
Promotion Feminine.

Mew Team Members and Countermorts

In the evalurtion of the first »nhose of this —roject,
it was noted that one of the major Cifficulties in oversll
project implement:ition was that a core group of four nersons
wes doing work designed for a minimwa of seven. It was also
notel thet true countorparts om a full-time basis had gtill
not been memed to the nroiect. Since the first renort was
published, these personnel shortages have been partially
alleviated with the recruitment of two permrnent team members,
o trilingual secretary, ocnd four Morocean counterports, tvo
of vhom worlk full-time with the project. However, the seventh
nermenent nosition, that of the Morncecen team member, still
remaings tc be filled,

In August, Stenhonie 3weet and Judith Teybi begen working
ag nermenent NTF teom menmbers. Both hove had extensive nrior
living and worl: exnerience in Morocco, woth ~s founctiomnrires

for (ifferent Morocern ministiries en oz develonnent worers.
Between them, they nonsess meny verrs of emerience in various
csmects of the educrtion snd mrnagetent fields.
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In Sentember, Fatima-2Zeahir EL Meliki Anderson joined
the teom as.a trilinguel. secretary. Her Aduties hove 3o
far exceeded those of a simile gsecretarial noture. She
helned in troining the wonitrices inveolved in the nire-
test of the cuestionneire, served as internretor for fover
vigits, and aided in evaluating the CRAFA stage lost Ffall.,

As of October 1930, four lioroccnn comnterparta were
named to work with the VTF project teem.

Two of those nemecd, Zohrs Lyazid from Beni Mellal
and Habibo Amezouj from.Tetouan »nrovince, had bheen worl-
ing with NTPF team members in their reswective regions
since last snring on an unofficial bosis, They both re-
main very cctive field workers now that their duties are
official, Zohra has mainteined her nosition os Résnonsable
Bpionale for Beni Mellsl nrovince, and as such still
holcg all the outhority of thot office. 'Whenever Project
vorkk reouires her abgence from her duties as Eéﬁunnﬂabla,
her assistont toltes them over. Hrbiba atill remains Assistont
Chef du Centre at Lorache, but now has the liberty and
meens of movement withinm Tetouan province which are
essential to effective [ield wor'k,

The most recent additions to the tean are based at
the project headcuarters in Rabat with the rest of the NTPF
team members., They are Chems Doha Tedjini and Nouszha
Souissi. Both rre former Resnonsables Régioncles from
Robat. Chems has hiad meny years of experience with Pio-
motion Féminine, both in the centers and in administra-
tive positions. Nouzha has recently completed the pro-
gram of study at the BEcole Netionale d'Administration
Marocaine ond hos contributed bureaucratic and institu-

tional knowledge to the project.

The seventh team member position was nearly filled
by Madame Nojiba Zehdi of the Service Central and the
former Projoet Coordinator at the Ministry of Youth and
Sports. Shortly after her nowmination to the position
in Octoher, her husbond weg trensferred to Tangier and
she was obliged to follow him. Subsecuently, she re-
signed her NTP position. She is presently being

—6—



considercd for a counternert role since Tonmier is one of
the projected zones of intervention. Her idecl. locetion
and her fomiliarity with the project and its goels mrlce
her an exceptionally good candidate.

After Zebdi's nomination to the team, Mademoiselle
Fatima Dehbi was nemed PROJECT CGCORDINLTOR with the Ministry
of Youth and Sports. ‘

Unfortunately, Zebdi's transfer has left the NTF team
a8t less then full strength once agein. It is essential to
the success of the project that the seventh team member
position be filled as soon as possible. Ideally, the
candidate should posgess skills in economics and business
management as well os familiarity, if not exnerience, with
the Promotion Féminine system. An all-out effort should
be made to recruit such a person, eithor from within the
ranks of the Promotion F&ninigg, from Moroccan society in
general, or from Moroccans residing abroad vho nossess the

necessary cualificotions.

PLAN FOR AIMINISTERING MINISTRY'S SMALL PROJECT DRVELOP-
MD

For the nast gix months, the New TronsCentury Pounda-
tion team hos been exmloring the possiVilities of Ministry
of Youth ané Sports colleboretion with U.S.A.I.De. and the
Bancue Populaire in the administration of the $300,000
Project Development Fund awarded Promotion Fémining by
U.3.A.I.De¢ The purpose of this fund is to stimulate in-
come-generating activties for women through the intermedi-
ary of the Centres FEminiqg.

Collaboration with the Banocue Ponmulaire in the admini-
stration of this fund offers geverol advantases to the
project:

1) locel wrofessional fincncial opinion on the
economic viability of the small projects.

2) +treining for the project participents in estab-
lished ban':ing ~nd cowmmercial practicese.

T



3) the eventual renduring of the small projects
eraedit-worthy for elizivility for future loons
from traditional credit sources.

4) facilitete the establishment of a revolving fund
ond PP's abllity to disperse and recoup the loans
and grants awarded small projects throughout the
country.

The Minister of Youth and Sports will appoint a committee
to administer the fund and control its use in coordination
with A.I.D. and the Bangue Ponulaire. This Comite de Gestien
du Fonds will be structured in accordance with Bamgue Popw-
%Eigg procedures but will heve the final decision on the
accenteance or refusal of all loens or grents from the fund.
It is believed thet the creation of this Comité de Gestion
@5 Pondg puts an essential aspect of the project inmediately
ir.;0 the hands of the Ministry and is an examnle of the kinds
of institutionslization that NTPF believes so necessary to
the success of the project. As with most facets of the
project, the workings of the Comit€ should be subject to
modifications and change with experience to allow for the
maximization of its efficiency in administering the Project
Development Pund. ‘

Depending upon the type of small project proposed (4,B,C),
eithor a gramt or a loan at varying interest rates may be
mode gvailable. If the project and its beneficiaries meet-
the estnblished criteria, the local agency of the Bangue
Eérnlaizs will perform an economic viability studv on the
project. The opimion of the benk ané the recommendations
from the provincial level of the Ministry of Youth and Snmorts
will be forwarded to the Comite de Gestion du TFanéds in Rabot.
This boédy will then, upon its approval of the project, sub-
mit all project exnense justification documents to U.3.A.I.D.
which will then deposit the requested amount in the Conitg@'s

Bapnaue Ponulaire sccount in Rebat. From there it will be
tronsferred to o locel Rancue Populaire account opened, by

the small wroject. If the money tronsferred is a loan,
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it will be renaid at the local Pongue Popvukddrs branch, then
transferred baclk into the account of the (omitd da Geation-du
Baonda where it will serve vo fund further loens and grants.
Articles of Agreement have been nHronosed to Bapgque Ponula

by the Ministry of Youth and Snorts and an official resnonse
is awnited. Once the Banque Populeire's accord is received,
the entire Loan Pund Administration plan will be submitted

te U.S.A.I.D. for its approval snd the small projects may
begin to he funded.

Pronosgsed General Plan for the Administration of
the Smell Project Develomment Pund

~ Articles of Agreement Proposed by the Ministry
' of Youth and Sports to the Benaue Ponulaoire

- Grant Pund Procedures

‘= Loan Pund Procedures

¥ gea:



PROMOTION’?%MININE INATIONAL CEN3US -

Preo-=Test of the Netionel Quostionnaire

Rationale for the Pre-enoulte
Before launching the full-scele notionrl question-
naire, the NTP Project Team cecided tn orgrnize o nre-
test of the auestiomnaire for the following reasons:
~ to test the sleeve format to see if it was a
woricable and ‘logical system
- to see which questions misht pose nroblems in
terms of comprehension, format, comnosition, or
responsge alternatives
- to train selected monitrices in odministering the
ouestionneire in order thet they could also help

to train other Promotion Féminipne nersonnel who

will be usged to administer the notional Q3estion~
naire,

3election of Somnle Fovera
Three fovers were chosen to nerticipete in the nrés
encudta. They were chosen to conform to the three fover
category types: superurban (located in lorge urban centers
where certoin programs are offered which are édifferent from
thoge offered in the tronditionsl fover system): urban (lLlo-
cated in urbﬁn arens where the faoyar populetion is large,
but wirich do not nossess the diversification of the suner-
urban category foverg): anéd rural (loceted in smeller
cities snd rural arees where traditional progroms are
followed). Those chosen vere cl) in the Rabet region and
~re listed as follows: : .
’ - Pover Feaminin El Alou, Zoulevrrd E1 Alou,
(sunerurben cctemzory) ,
~ Foyer Ferinin Yscoub El Mrnsour, cunrtier
Yacoub EL Mansour, (urbon category)
- Fover Peminin Ain El Aouds, Ain EL Aouda,
(rurel ceategory)
Eight panitsiess from the Rebat area were chosen to

administer this cuestionnaire. Since ~ monitrice:acdherente




ration of 1:1Q wrs desgired, the srmnle size chosen weg
30 aéherentea, distributed os follows: 30 »t EL Alou,
30 ot Yocoub EL Mensour, ond 20 ot Ain EL Aouda,

The eight monitrices and their sassignel fovers ore
Sor—
Jisted helow,

El Alou Yecoub El Mansour Alin El Aouda
Nalika Znati Zhor Nesma Lakbira Sourouri
Vediaa HEayJji Fatime Dahit Najibe Riahi
Khadija Lisser. Seedia Chahboun
Pre-Foaute Orienti tion

Onr November 19, 1970, the eight Qggij:iggg mere COn--

voked ot the Centre Weninin El Turrga for an orientetion
stage directed by NTP Teem members Sheilzs Reines, PFatima.-
Zahre El Moliki, end Chems Tedjini.

After a genernl introduction, o welcome ~nc bacl-
ground on the nroject, history of the questionnaire work
in Beni Mellzl ané Tetousn, idee for a nationnl survey,
design of the questionnaire, commuter shelysis, and kinds
of information desired, the questiommeire was exomined
question-by-question, along with the accompenying instruc-
tions for sdministrastion. After an exlenation of the
sleeve and answer sheet format, the monit were
given 2 short tolk on interviewing technigues, covering.
points such as building a repport with the interviewees,
re-phrasing questions to aid in comnrehension, etc. The
monitrices were then divided into prirs, with each poir
role~-playing monitrice onéd adherente to nractice the
sctual cdministrotion of the questionnmaire. Once the
questiohnaire wag administered to the "adherente™ in
each pair, the roles were reversed so that esch person
received an opnortunity to both ask end answer the
questions.
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Then oll the monitricug were vaseubled, with the full
NTP Project Teem, to discuss problems which hnd murfoced.
Logistic arrengements and observer term nssignments for the
following day were 2lso nade.

Bre-Enaudta Admiristr-tion , ,
For pré-anoultc administrotion on November 20,1980,
three NTF observer teams were ~gsigned as follows:

Foyer El Alou . Poyer Yocoub El Mansour Foyver Ain El Aouda
Chems Tedjini Nouzhe Souissi Prtima-Zahre El Malilt
3tenhanie Sveet  Sheilo Reines John 3trattner

Judith Tayhi

Bach teem wes comnosed of &t least one Arabic speaker and
one French snpeclker. The role of the observer teams included
choosing adherentes for auestioning, observing ectual question-
neire administrntion, noting which cuestions were posing diffi-
culties and were being misunderstood generally, and timing the
questionnaire administretion.

The samnles aond numbers chosen to nrrticinate from each
foyer were 23 follows:

Foyer EFl. Alou
lére sprde 10

Machine Embroidery 4
Hend Embroicdery 4
Governess 4
Heirdresser 4
Knitting 4
30
Fover Yocoub EL Mansour
18re Anree 10
3 e 9'3!!‘9 e 1D
Tyning 5
Bmbroicdery 5
»30

-12-



Fover Ain El Aouda
”
18L8. Annde 10 girls

1) elder women
20 '

The usunl mothodology wes for each term to nhaserve erch
of the first three interviews for each monitrice, thus steg-
gering the begimning time intervels es follows: Vonitrice A
beginsg end interviews 1, 2, and 3. Then Monitrice B begins
~nd interviews 1, 2, and 3, etc.

After getting esch monitriceg nast her first three inter-
views, the observer temms left her alone end did not retumm
until she was ready to interview her last two adherentes.
Thus, each observer team viewed each.Egggggige,initially, vhen
she wrs unused to cuestionnaire adiministration, 2nd a2lso later
when she wes theoretically more familiar with the process and
format.

Pré-Fnaudta Follow-Un |

The following dry, November 21, 1980, the full tesm ond
the eight monifirices were asgsemblel at Tuarga to discuss the
events of the nreceding day. The following conclusions were
reached:

l.. The sleeve format worked well.

2. The instructions should be incororated onto the

gleeve.

3. Certain questions needed to e redesigned or re-

phrased so as to avoid confusion.

4, Some answer ranges and alternatives were not

sufficient.

5. Some change in format was necessary to avoid confu-

gion at certain points.

Conclusion

In general, the nré-enoults fulfilled its reison~dtetre.
It served both rc a testing device in terms of format (the
gleeve) and a training device., It also anticipnted problems
in terms of question structure, phrasing ond nosition, so that
effective chenges could be integreted into the cuestionnaire

before its finel nrinting. -13-
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The gp@«enqu@te a).s0 emnhasized the imnortence of
thoe "intangible" asnects such as the nerson. Lity of the
interviewer and her ability to nut the adherentes 2t eese.
Time is enother importont fzctor to he considered. In
general., those interviewers who toolk time to ~urefully
comnlete the ruestionneire, to nrobe for comnlete answers,
and to put the resnunients at ease, toolt more time to
edminister the aquestionneire. The timing of the interviews
renged from 64 to 20 minutes. Since certain questions had
certedn sections skimed or cnswered incorrectly, it can
be assumed that some of the & minute adiministrations
were not as thorough as others..

Thile tabuwleting resmonses, the MTF tcam also made
lists of the questions which had nosed problems for ecch
monitrice. These lists will also be helpful in the re-
training process since.each monitrice that we use for
the gtages must participate in a retraining process.

For Tabulations Resulting from the Pré-Encuéte see

APPENDIX A: Results of the Pre-~Test of the National
gromotio "Sin Miegtionnoire

Collaboration With The Ministry Of Plen

History

Since the netionnl questiommeire of the adherentes
in the Centres ffminins ic designed to furnish a owrimary
écts base, and sgince the client population could reach
un to 50,000, computer analysgis of the data is requirec.
The private computer firm of M2; was extremely helpful in
asnects of conceptuclizing tobles. In addition, members
of the AMIDEAST teom, having designed a questiommaire for
their project, reported ot sn AID controctors' meeting
that they would he willing to furnish insight into negoti-

ations with the Ministry of Plan.




Accordingly, the NTP team followed gome of the
AMIDEAST sugaestions, made preliminary contacts with
Ministry of Plan officials, in particular those in the
3tatistics Division, and followed the suggestions of
these latter in complling the necessary dogsiarpa.

Rationele for Colleboration |
The questionnsire, being one of the most extensive
activities of the project, needs not only occurate tabulo-
tion endé ensalysis, but accessibility end credence. To
serve Promotion Feminine in the future, the date drawn from
the oquestionneire must be aveilable for inter-ministerial
and inter-program coordination. Thus, in order to facili-
tate this aveilability in the context of the Moroccan
governmental system, an attempt et collaboration with the
Ministry of Plan was imperative.
The mein justifications for this collaboration are
as follows:
- Centralizotion of data in o standard form accessible
to both outsiders and other Ministries,
- Comparison by means of charts and tables of variables
affecting the client population,
- Comparison of the primery data with thet received in

futture gquentionnaires,

~ Utilization of the data by Promotion Féminine as the
Job Development Research Unit within the Promotion
Feminine is refined and updated,

- Recognition of the official status of the question-
naire with the granting of the visa of the COCOES
(Comit® de Coordination des Btudes Statistiques).

An inter-ministerial cooperation on & natiomel scale
must follow officisl nrocedures, so the NTF team prepared
an initial dossier which was sent with the NTF cover letter,
as well ag with an official letter from M. KADIRI, the
Minigter of Youth ond Sports, requesting collaboration with
the 3tatistics Division of the Ministry of Plan. This
initial doggiexr contained the following appendices:

-~ on introduction to the NTF project,

— the objectives and client population of the
~15-

-



e et e e e e

pronosed cruestionnaire,

- o gummary of the woilk to datwe,

- the methodology for administration, .

- the cofes, definitions, ~nd systems of contyrol,

- two coples of the preliminary questionnairs,

- two copies of the, instructions for the prelimine-
ary ocuestionnaire,

- g list of tables for data anclysis.

While this dossier followed the official channels, a
cony was furnished to the Statistics Division unofficially
in order to facilitate and speed up the vise~granting
process. Once the official dossier arrived, it wes re-
viewed by werious services of the Statistics Division.
Since some of the aspendices in the initial dossier needed
extensive revision and refinement, o second doss wa.s
requested by the Data Processing Service. This dossier
was to contain the following:

- a descriptive explanation of the planning and
methodology proposed for guestionnaire distribution
and subsegquent collection,

- the revised tables plus the mcthodology used to cal-
culate percentages, .

- the code manusls (geogrophic, nrofessional, and
coding procedures for cuestionnaire admlnlstrntion),

- the Velidity Control,,

- the Coherence Control,

The d09siel $g mow being completed and will bo
aweiting the finzl COCOES decision regarding the visa.
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ZONES OF INTERVENTION

Prqject Criteria

Based upon experience in the field with the Centres
Feminins and with the steff of Promotion Feminine, the New
TransCentury Foundation teom has delinested the different
types of smaell projects that would be addressed. Together
with PP, NTPF has established criteria by which these pro-
jeets and their beneficiories will be judged for eligibility
for assistance from the Project Development Fund. PF/NTF
has decided to develop three distinct types of smoll income-
generating activities for women. These are:

Project Type A: Job training progroms within the.ggghraa
Fémining for already existing, non-produciion-related
employment. (ex. first-aid assistant)

Project Byme D: Job training for small enterprise start-
up and meonsgement and/or for production-related

, employment. (ex. beekeening)

Project Type C: Projects designed to help create or improve
existing small enterprises owned and maneged by women
outside of, but in relation to, the Centres Féminins.

PF/NTF has established specific criteria relative to each of
these three types of projects and their correspondant bene-
ficiaries. The estoblishment of these guidelines will en-
able PP to be agsured thet the project is reaching its
primary target groups: adherenfes of the Centres Féminins
and women in relation to the Cenlres who are not eligible
for traditional lines of credit. Rather than to limit the
kinds of projects, these criteria will give PF the necessary
control over the dispersement of the Project Development
Pund and to be able to draw uporr the small project experi-
ences to formulate programs and systems to ensure project
repnlicobility. These criteria represent the beginning of
the systematization of amall project development which will
help assure the institutionslization of the Job Development

Unit within Promotionm Féminine.
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% gee -~ Criterin for Projects
= Criterie for Beneficlaries of the Projfect Develop-
ment Pund
- Criteria for Loens
- Criveria for Grents.

Worlc In Zonea To Date

Tetouan Province ,

During the period of time covered by Report No. 1,
initieal visits mere made jpersonally by members of the NTF
team to 11 of the 13 Promotion Féminine Centers in Tetouwan
province and the characteristics of the other 2 centers were
discussed in detail with the RR and the MJS Délbgqé. After
investigating the most obvious possibilities for income-
generating activities in the province, it was decided to
develon projects in the two major sectors of agriculture
and sewing. | , .

Initiel contocts were made with the offices of Tourism,
Artisenat, Education, Labor and the Employment Bureaw. The
team members were occompanied on a2ll these contect visits
by the BR or the Délegué. Following visits, simple recom-
mendations were mede for activity  in 12 of the 13 centers
and the recommendations were communicated to the individual
OCs, to the RR and to the D&lagua.

The team recommendations consisted mainly of initiating
economic studies in each center to gather informatiom about
the local situation to be used in discussing what projects
might Be feasible, of initiating discussions with the ad-
herenteg to determine what feasible projects they want to
undertake ond of following up on the contacts already es-

tablished with the govermment offices nemed above. The
follow-up wrs recommended to be in specific work areas.
Some cxomples of these specific nossibilities are:
arrenging to disnlay PP products in the showcases of all
government=ovned hotels in the coasgtcl area, nuttang PF
products on immediate sale at the Artisanat Center, ex—
ploring 2 collaboration with the summer festivals at



M*Dig and Martil, eithoi in sales of, gsewing products

or in snock food production and sale, working with the
Bducation office on the posgsible nroduction of wooden
achool supplies, supplying to the Employment Buresu lists,
of aghorentts who are leaving the centers and seelting jobs,
screening some adherent for the free typing closses
offered at the Chomber of gormcrecc & Imduotry, exploring
the souk sales possibilities in Khemis Anjrs and telking
with hospital authorities in Der Ben Karriche about con-
tracts to sunply items to the hospital there. These are
only a few of the many recommendations for exploratory
investigationr of project possibBilities mede by the team
before June 1980 and requiring direct PF persomnel action.

After submitting Remort No. 1, the team began making
periodic follow-up visits to the RR and to each of the 13
centers. During this neriod of subsequent: visits, the,
team observed thot no follow-up activity ever occurred,
without the presence of a team member. There ore mony
reosons for this lack of activity; some of them are:
thot the present PP stvle of overation is not &lwnys omc of out-
reach activity, which males the RR reluctent to leave
tie Dolegation and the CCs ond monitrices reluctant to
leave their centers, that the RR camnot organize her
transnortotiomr to visit the, centers, soms of whiicin aro”
as rem'ote s 370 kilometers, rouné trip, from her office,
and that the adherenteg are timid about undertaking maricet
studies and having to meet with possible bhuyers.

It is because of these hendicapping circumstznces that
the team asked for o fulltime project representative in
each of the initial provinces of intervention and is
forced to concentrate personal team prrticipatiom on a
smaller number of centers. When more of the PF personnel
become fomilior with the nrocedures ncecessary for nroject .,
start-up ond have completed the field training in progress,
a more active perticipotion from PF staff and adherentes. -
in developing income-generating activities can be expected;
This evolutiomrr already is evident in centers like Beni
Guerfet., =19~



In Tetounn province, during the current phese, the team
is concentroting its efforts in the folloving PF Centers:
for nossible sewing enternrises: Sidi Telha, Herroune, EL
Kadim, El Jadid and Dar Ben Karriche. As many 23 5 and 6
hour~long meetings heve been held in ecch of these centers.
Out of these meetings hos come the identification in each
center of a small group of qualified adherenteg who are in-
terested in exmloring income-generating sewing possibilities.
After several separaote meetings, the centers of Harroune and
3idi Talha have decided to join together as one group.

These meetings have scerved also as field trajining experience
for the provincial PP project representative, the RR, tie

CCs and the monitrices who participate. The adherentes
and the PP staff have advanced from the first gtep of col--
lecting the initial, general economic information which,
they need 28 a basis for their decisions about: nrojects,
and for which they use a team-designed form, to conduct-
ing nroduct-specific market studies omr items they have
ascertained they will be cble to produce. Most of the
groups are at this point in their project development
nrocess. They will now begin to identify specific and
altermative buyers and to make a cost/benefit analysis of
each nroject which must answer the basic question, "Can
this activity make a profit for our group?®. If tHe
answer is yes, they will then produce the models neces— |
sary to cnable them to make offers om specific contracts,
and, if ‘hey win the contract, to get to work. However,
the team has observed that the quality of the modermw
sewihg done by adherentes is mot adequate for commercial
sale and more intense training is underway: in some cen-
ters. If the adherentieg cen maintain ftheir enthusiasm
during this kngthy learming process, we could expect
to sec some work on outside contracts underwzay some

months from now.
In agriculture, the second of our chosen sectors im

Tetouan province, unrclated circumstances have favored the

project team intervention. A systematic investigotion of



the regional resources revealod that CRAFA (Centre Régional

d*Animation et de FPormation Agricole) in Lerache had money
imr their end-of-year budget to finence » 21 day seminar
for "daughters of formers® and were willing to collabor-
ate with PF personnel in putting together a seminar. Ad-
herentcs from several rural centers viere invited, mut only
those from Beni Guerfet and Larache responded. The team
found the semin'ar useful in giving PF adherentes a genercl
agricultural orientatiorr and recommended theot it be dupli-—
cated in the other 10 CRAFA facilitics around the nations
omr air annual basis,

Another existing resource was discovered in ORMVAL
(0ffice de Miigs cr Volour duLouklkos), with headquartersg in
Kgar el Kelbir and 10 training facilities in the regiom,
offering training, for example in noultry reising, bee-
keeping and gardening. ORMVAL is willing to assist
groups of women in starting up enterprises.

A third existing resource is DERRO (Dévelonpement.
Beonomigque Bural du Rif Occidentsl), & project financed
by the World Bank snd FAO, which promotes rural develop-—
ment in 10 northernm provinces. DERRO wes seeking a
closer collaboration with rural women of the region and
has entered into an agreement to work with the PF centers
in all 10 provinces. The team will collaborate closely
in the provinces of Tetouan and Tanger this year and act
as consultonts in the other provinces.

The first joint PF/DERRO nroject is currently under-
way at the, PF center of Beni Guerfet. It consists of 14
adherentes, graduates of the CRAFA semina.r,' who &re or-
genizing o commercial poultry raising enternrise, aided
by the team. Part of this group plens to undertake bce-
keeping training, through ORMVAL essistance, in March of

his year. .

In =ddition, DERRO has offered the training facility
at Aouamrs to the PF and plans are uncderway to conduct a
first seminar on genorsl agricultural orientation for 10G
rural teachers, ¥o be chosen from the 10 northem nro—

‘vinces. This scmimar will be followed throughout the
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year by geminars on speclal tochniques for groups of gd=
heronteg, @8 the nced for training is idontifiocd. Use of
the Aouamra conter for training rurel monitrigas in tho
future i3 being considercd. The 36 hectoares surrounding
the center offer unusual onnortunities for prectice train-
ing in all tyncs of agriculturo: bees, smell animals,
horticulture ond the use and renair of form mechinery.

In the, sector of assisting small enterprises for
odult womerr, the teem is working with a large group of
cous-cous producers in Ksar cl Kibir. The members of the
group have becn identified, 3 or 4 initicl meetings have
taken place with PF center personnel and team meombers »pre-
sont and the initial market studies are underway. Many
more mectings will be necessary before there is a clear
¢irection for this enterprisec.

In Tanger province, attempts heave been made to put the
regionol PP center in touch with an exterior market source,
and to explore the nossibility of the Asiloh PF center
uging the festivnl nottery focilitics to train PP adheps-
enteg., However, the Tenger PF personncl has not hed the
time to nroduce the models nccessary for export explor-
otion or to woxlk on the Asilah pottexry idea. Perhaps
these arc arcas in which Mm. Zebdi can assist the centers.

Beni Mellal

Project activities in the Beni Mellal region have
been developcd on the basis of meekwt studies done in the
area last snring. Primary effort is being focuszed on ready-
made clothing (“confection®) in the Foyer Rezional in Beni
Mellal, and on bee-keeping in Foum el Anssar; scecondary
efforts cre being mede to continue developing a market
garden in El Xsiba, and to identify a possible site for
a chicken-raising project in Oujad Yaiche.

Confection. Fourtecen girls from the third-year pro-
gram in the Fgver Regional hove been orgenized into 2
group for troining in the nroduction of doctor's ~nd
nurses! uniforms for the Beni Mcllal Regional Hospital,
and of children's smoclkta for the MJS nursery schools

(beginning with the "gardefie“ in Oulad Ayed).
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Following up discussions with midocinechsf, Dr,
Mustaphe 3obor, during the spring ¢nd summer, contact

wag made with the comptroller of tho Regional Hosnital
to procure sermnlaesg of the Nurses' oprons and doctors'
lab coats. The girls! initisl ottempte to renmlicate
them niroved unsuccessful for several reasons, notably
for lack of a stop=-by-astep training nrogrem. Members of,
the NTPF teem and Zohra Lyezid worked with Miloudsa Habach,
the meopitrice resmonsible for training the group, to
establish o 24-day currioculum covering all aspects of
productiom of a dooctor's lab coat, from, measurements,
tn'cutting, sewing end finishing. Also, the formet for
& control sheet was cstablished, so that the evaluation
of coch girl's competence in eech task could be kept on
record., To date the training program hes been comnloted;
a similar'program for nroduction of children's smocks
is now being designed.

The parents' association of the Oulad Ayed nursery
school contacted Zohre Lyazid this fall, to express in-
torest in murchasing smocks from the Beni Mellal group.
Several samples were prepered at the foycor, which were
presented to, and accepted by the agsociation. Once the
training progrem hos been conpleted, it is oxpected that
production con begin, to fill the order for, 30 smocks.

Concurrent with the technical trsining, NTF team
members heve been working with Milouda and Zohra to
develop a system for nccounting, inventory and calcula-
tion of prices. Inventory shects for raw materials and
finished oroduets hove been designed, snd used to track
materials for the preparation of samples. Work is also
being done to preparce a simple book-keeping system to
hendle the monetary contributiomr that will be made by
cach groun member, i:nd dovm-payments mace by clients.

Bee-keeping. During the swmer contacts were made with

Dr. Bougnine, Chef de Servigc d'Elovage dc Bomd Méllal, °
and Mohammed Belzhiti, of the Service Techmiguc d'REgudp-—

ment Rursl d'Elovage, to discuss collaborstion on the




Foum ol Ansser projoct. Dr. Bougnino has put hias stoff
at our dismosal. for essistanco in site solcotion and
troining, cspocislly Mr., Chiffa, the beo-kooening anccial-
ist stationod in Zaouit Cheikh. Ho has olso cxprossed
willingness to heln in tho nrocurcmont of ocquipment for
projeect start-up.

Apnroximetoly twenty girls heve voluntcored for
participation in the projecet. Plans arc being made to
train them during a threo-wook progrem in Morch, to Bo
conductced at the CRAFA coentor outaide of Kasbe Tadle.
The program will be tought by Chiffa, who is prosently
dovoloping a curriculum cmphasizing "hands-on" exper-
ionec to be provided through sessions at tho Zaouit
Cheikh station. .

Chiffa has visitced Foum El Anssar,.and lookoed at
the sitos »nroposed for the project (several sites have
been rejeceted becousc of proximity to resideonces,
difficult access or abscnco of anwpronriate flora)., He
has agrocd to reviow thesc sites, and look at others
near the center, to help identify a viable area for the
nlacement of .about twenty hives.

Zohra Lyazid has'bégun 8. detediled market study to
gauge demand for end price off honcy in the arca, and to
identify prospective clients.

Market Gardens, Poﬁlt:y-raisigg. The CC and =dherentes
of the ElL Kaiba center have, been growing vegetables on
a plot adjoining the ccnter, and have not roceived any
techhical assistance in cultivation or marketing from
the NTP team; to date the teem's intervention has been
limited to discussions with local authoritics, about: the
construction of a wall around the garden plot. Lilce—s
wise, NTF tcem activity in Oulad Yaiche has been limited
to contacts with local outhoritics to discuss nossible
gites for a chicken-raising projcet; it has been sgrceced
that no indepcndent initictive will be undertaken by the
CC to advance the projeet in other respects (training,
acquisitiomr of cquipment, etc.) until a later date.
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Document Contor of the Promotion P8minine

As outlined in Romort I, worlk has continued on
sotting up a Document Contor for the Promotion Féminine,
to be lmown ng the Contre de Documentation dec la Promo-
tiop Fémipina. (CDFP). In tho opinion of the tesm, tho
objeectives of tho Centor heve not chonged. The teom still
considors the ultimate objoetives to bo the collection,
classification, duplicetion and dissceminetion of docu-
ments which cen be useful to women working out of the
PP Centers all over the nation, the cstablishmont of a
date benk based upon the colloecting of bascline datw
through the netional PF census-survey and the periodic
updating of this data. All the informatiom stored in
the CDPP should be readily available to 2ll PF Centers.

In establishing the CDPF, the tecam considered the
nossibility of using onc of the cualifiecd consultants
working for the Document,K Center of the NTP Secrctariat
flor Women in Develomment, in the Weshington, D.C. office.
However, in line with the project poliey to employ
Moroccen consultants whencver possible, many in-country
specialigts were interviewed ond a technician cmployed

by the Contre Notionzl do Documentationm (CND) was

identified os Being anpropriate. She has been con-
tracted and is currently sctting up a system for the
CDPF similar to that of the CND. This contact has the
added adventage that the technician will be able to
identify and duplicate many of the documents entering
the CND which can be useful to the CDPF and the women
working in the PF Centers. She is also surveying the
international organizations working in Morocco to com-
pile another list of documents useful to the CDPF.

The team still favors the creation. of a regular
newsletter, as rccommended in Report #l, to which both
PF Central persommel and PF Center staff and partici-
pents would contribute. It could go out periodically
to ali@he PF Centers and serve as a mcthod %o inform

the PF Centers of ncw meterials available at the
25—
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CDPPF, to sproad now idoas and to exchange now incomo-
gonereting cxpericnces among tho Contors. .

Por tho momont, the CDPF ¢ill be located in the
projeot team officc, but tho sorvice will bo opon to
all usors. Tho cequipmont: boing acquired will, all be
Aismournrtable, so that eventually the CDPF ocan, and should,
e ro-established in a comvoniont PF Center, such og
Laalow. Thc prescont PF communication systom -~ mail, tole-
phone, nersomel visits - is adcquate to poermit conastant
uge of the CDPF by all the PF Conters, imcluding the
most remotec.

LONG-TERM PLANNING BY SYSTEMS APPROACH

The goel of the New TransContury Founcation pro fect
in Morocco with the Ministry of Youth and Sports is to
improve the capacity of women to find economically ro-
munorative activities through job identificetion, meark-
cting and mensgement techniques, small cnterprise start-
up and skills-training nrograms initiated through the
national netvork of Centres Fémining dirceted by Pro-
motiomw Fémipinme. NTF's most substantive and mceningfdl
intervention, however, will be the development of systems
in each sector, cach with a defined methodology and sec¥
of meterials, which will permit FF to continue and ex-
pand project activity long after NTF has left Morocco.

In. concentualizing its long-term planning for the
project, NTPF hes cxteonded its thinking beyond the Junc
1983 date of its departurc from Morocco to encompass
an additional two yenrs to consider the long-range effects
of its intervention. NTP belicves that the projeect will
eventually reach all the C#ntreg Efmining in Morocco in
a competent and coherent menner through:

- developing tosted end evaluated methods and mat--
ocrials for market studics, job troining, ploce-
ment and follow—up ete. in a highly controllable
environment.
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~ tronsloting a fow cerefully concoived snd oxo-
outod nrojocts into n ocurriculum ~nd body of
metorials for training o staff of mouitricga fn °
naow mothods of Job idontification, market dovelop~-
mont, skills training, oto.

- Adevoloping roplicabloe, nilot nrofocts.

To occompliah this goal, NTPF holioves that its

offorts must be diroctod townrd two princinal sroups:

- gdhorantos of the Qontres Fomining end the women of
Morocco for whom PF oxists.

- mopitricog troined A% the Ingfitutec Royol de
Pormetion des Cadreg,

Thoe members of, this sccond group are particularly
simificant as thoy, and prosent monitricgs who heve beon
rocycled, will be in the field with the adhorentes long
after NTPF has departcd. Those monitriceg reprosont the
most pormenent link betwecn PFP/NTP and oll the =dhorentes
of the Centros-Eéminins network.

To coffectively design the systems nocessery for PF |
to be able to continue ond develop the project, verticlo,
and not horizonttnl, cmphasis must be given to it. That
is, to develop a2 limited number of provinces in depth,
rather than a large number superficdially, Based upon a
number of diffcrent kinds of replicable pilot projects in
a limited and controllcd number of provinces that have
been exploited and studied in depth, the necessary curricu-
laa, mcthodologics and systems can be developed. After
these have been formulated, taught at IRFC and in rcceye-
ling training stazges, then ond only then should the pro-
jeet te expanded into new arcas.

Having begun work in two pilot nrovinccs, NTF now
pronoses to cxpend its activitics into two othors:

Tonger and Robat. Duc to the addition of homologucs

and othcr considcrations, NTP bclicves that thosc two
narticular additions will pcrmit o horizontal snrcad with-
out risk to the wverticle devolomment necegsary to cnsure

the long-tcrm succcess of the nroject.
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If theac four provincos have boon offoctively studicd
and tostod, it should be possible to inorwuesc the mumbor
of nrovinces by en odditioncl five or six with the third
gorios of zonos of intorvention. As projocts in thoso
now provinces got underwey with the addition of traimed
PP staff in tho field, tho succossful roinforcomont of
mothodologlcs, otc., an ovon groater number of ncw pro-
vincos could be incorporatoed into thoe projeect over o short-
or timo poriod. NTP belicveg thot with tight comtrol at
the beginning of tho projoct, a studicd and manageable
infusion of the curriculum, methodologlcs and systems
through $he IRFPO, a multinlior offoet of small-pro foot
start-up, in incroasing progrcssion, will rocach all tho
adherentics in all tho Contros Fominins throughout Morocco.

# Rofor to: Long Term Plamning chart
Overall Projcct Strategy Paper
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CONCLUSYON

BEvoluation cf thc Sccond Phasc ,

If tho first aix months of tho Now TransContury
Poundotion's worlk in Morocco can bo charnoctorized as the
acquiring of familiarity with Morocco, Bromotiom Fiminino
and tho Centre Péninin systom, as woll as tho resources
availlabloc to tho projeet and ite gonocral neramctors, the
second six month poriod could bo considered the laying
of the nocessary foundation uponmr which the long-term
succaess of tho project is to be built,

The activitices described in +this report have beon ,
cgaential to the ostablishment of this base. Certainly,
the addition of four Moroccen counterperts to work with NTPF
has beon & dofinite advontage to the nrojeet. The famili-
arity with PP ond lmowlcige of the CQoptre Baminia system
ond the adheronteg, provide the Projecet with holpful,
insights on a Caily basis. As the project continucs,
thesc coumbtermarts will assume an increcasingly resporr-
gible role, es it is they vho will mssure the long-temm
guccess of PF/NTF efforts. In spitc of the addition of
the countermerts and the two new UTF tecem mombers who
joined the project in August 1980, as well, as a tri-
lingual sccrctary-administrative sgsistant, personncl
issues continue to plaguc the project. Intermal person-
nel probleoms and the Ministry's inesbility to recruit a
seventh Moroccan term member have hampercd but not impeded
the NTF cfforts, )

On balancc, however, a considerable amount of posi-
tive and constructive work has been accomnlished during
the past six months. The development @f projecet cri-
teria, the identification of the types of projects to be
devcloned has been carefully considered cnd bnscd upon
experiences in the ficld. A comnrohcnsivé agrecment be-
tween U.S.A.I.De, the Ministry of Youth ~nd Sports, ond
the Bengug Populoire heas been worked out. for the admini-
stration of the nrojecct decvelopment fund, ond awaits
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only the finel. cpprovol of the concornod nertics. This
agroemont will ollow asmrll nrojccts and onterpriscs man-
agod by womom to begin to bo funded. A notionnl quog-
rionnoire for the odhorontes of tho Contros Fomining
hieg hoon nreporod in closc collaborotion with tho lMini-
gtry of Plecxx that will give PP en in depth profile of
the young womon attonding its centors. With tho assig-
tence of o consultont from the National Doocumontotion
Conter, the Job Dovelopment Unit rosource systom and o
PF Doocument Conter has been egtablished. Thesc systoms
will Relp focilitate tho communicotion of cmployment
informatiomr ond the informetion concerning all of the
pilot projcets, aroug the difforent provinces and PF
centors., ) ,

Most importantly, ncerhaps, wosg the cstablishment
of the long-ronge planning strotegy which hos adjusted
the scope of the pnrojcet. DBescd upon its experiences
over the first eight months of work in Morocco, NTF has
proposed o shift from horizontal to vertical develop-
ment and the concentration of its efforts in a con-
trolled number of nrovinces. Also, tho future role of
the monitiricas of the Institut Royal de Formetiom des
Cadreg, o8 the implementers of a new type of training
for women;‘iﬁ'secn as poramount to the projects long-
term success is,fully'recognized by NTF ond is consid-
ered central in the plonning.

Mony of the nroblems facing the pnroject during the
first gix months ond mentioned in the First Rewort,
June 1980, have been rectified through the cooperstiom
of MJS. Neccessary office spoce for the team snd counter-
parts was found within closc proxdimity to the Ministry,
the budset hes beon reviewed with adjustments made for
increased in-country travel ond payment of cxpensc for
counterports and othor PF pcrsonnel on projecck-related
busincss. The cssignment of counterpnrts to the project
has been o nocessary and helpful improvement. Some
nroblems, of course, still cxist. The nhotocopy machirme
to be provided by MJIS is still in disrepair, monthly
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office sunply roquosts ofton go unfillod and the messongor
to shuttlo twice dcily betroon MJ3 nnd NTR offices hns
raroly eppeored. Thoso, howevor, arce rclotively unimnort-
ant problomg that will homefully be worlked out, o8 tho
others heve, with the continued cooporation of the Ministry.

Synthaesis

Ronort No. 2 to the Minigtry of Youth and Sports ro-
flocts thc boginning stoges of the sctusl implementotion
of the non-formal cducntion project for Moroccen women,
With most of tho nrolimineary studies hovimg been accomm-
lished during the first six months, NTP began to foous
its efforts on the preparntion for the commencement:, of
small projeccts through specialized treining courses, fur-.
ther morket studics and ovorall projcet planning.

NTP's develomment of o detailed long-rrage plonring
strotegy has put into persncetive the mony intor-rcleted
focets of this nrojeet. Essentially, the playming re-
fleects NTF's concern that awpronriate systems snd infra-
structurcs be instituted to allow PF to continue end de-
velop the nroject after NTF's contrnct torminates in June
1983.

The cgtablishment of criteria for projccts and benee
ficiaries, the develomment of =2 plan, for the administra-
tion of the Project Development FPund, the addition of
countcrparts to the teem, all point to cfforts at the
ingtitutionalization of the nrojecet.

The preparation of the Notionel Questionnaire re-
flcets NTF's awsrcness that the nrojeet, in time, will
assumc netionwide pronortions snd thot a certain frume-
work must be in place for this cventuality. ,

At the ond of the first year of work in Morocco,

NTF believes thnt it hos goined coasidersble ‘mowledr~e
and insiphts into both the country and the worlkings of
Promotion Fhminine, its strengths and shortcomings, thet
have zllowed NTF to osscss the task of nrojoct imnlemen-
tation.
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Thoe lovol of cooperntion NTP hce received from the
Ministry of Youth and Smorts hes boon outstending. NTF ia
confidont thet this rolntionship will continuc to strengthon
ond grow cnd thet tho mutunl nersonsl and profcssional ros-
noct thot has evolved will continue to ollow for the frmnk
and open communications that have Wenofited our offorts
thus far.
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APPENDIX A: RESULTS OF THE PRE-TEST OF THE NATIONAL
PROMOTION FEMININE QUESTIONNAIRE

Tohulotions Rosulting from tho Pre-Encuete

Tho rosults of the Pre-Enquoto, a8 tabulated globolly,
are, as follows. Quostions 1, series S5c through 5¢, lla, and
11y, sorics, 12e through ¢, J4o through ¢, l6a through e, 172
and 17b, 13, 19a end 19b, and scrices 20e through 4 are alsgo
broken out by foyer catogory.

Quostion 1 - Aze

Yr 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27
5 2 I - T ——3 2 35 7 1T - - T - 71 - -~
U - T -7 3356 7 2 2 LT T T 1T T - = -
H L == = 2 0 3 72 T = T = 38 = = =« =~ =
T 3 2~ 3 HITILI; 8 &6 3 T 3 2 T & —
fr 2872 2 J

D = L e | e w e e = e ]

U = e - = . m - -

N

T™ = L —- [ = = [ = = <= 1

Question 2 - Placec of Birth _

Robat; 36 Kclaot Sereghme 1 Mclores 1
Ain Aouda 14 Oran 1 Mohcmmedia 1
Morrakech 3 Bouzniko 1 Azilal 1
Esscouira 2 Taghist Amezmiz 1 Rommoni 1
Fez 2 Azrou 1 Tetouan 1
Skhirct 2 Boulmadel 1l Ooulsd Gamine 1
Kenitra 2 Sale 1l Sicdi Kacem 1l
Casablanca 2 Schoul 1

Question 3a - Is your mother living?

N® 5
Yos 79

Total 30
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Question 3b - Is your fothor livimge

No 14
Yos 66
Totol 50

Quostion 3c - If both perents nro living, do thoy live

togetner
No 6
Yos 57
Corroct Skip 10
Incorract Ros,. T + +(questior should not have been
ote. answered due to onc paront's

death)

Quostiomr 3d - Why don't they live togother?

Onc left 0

One works clsc-

where 2

Divorce 3

Other 1

Correcet Skip 66

Incorrcet '

Answer 5 + +(ouestion should have been

00 skipped; snswer im all cases

-was "autreh)

Questionr 40 and 4b - HoW msny sistcrs do you have? How
Teny brothcors do you Rove?
Number 0 1 2 3 4 5 6 7 8 9
Sistors 7 5 il 14 24 10 3 4 = I
Brothers 3 2010 L7 13 8 4 2 I -

Skkip - Question 40 - 1
Question 4b - 2



Guestion 50 - Maritol Stotus

Warricd Inarsod  Unmarricd  Lncorroot Skip

S 3 - 22 5
u 1 - 29 -
R 3 ~ 16 1
T T - 6T 6

Muestion 5 - If you are unmmarricd or engrrod, were vow

mne.rricd beforef?

No _ Yos _ Incorrect SKip  GOrroct okip
S 11l 16 2
U_15 2 12 1 N
R 7 - 12 1
T 33 3 40 4

Questionrr 5¢ - If youw arc marricd now, is this your first

No — Yos _ Incorrcct SKip . Gorrect Skip .
S - 4 4 22
U - 1 - 29
R - 3 1 16
T - 3 5 67

Question 5d -

How old werc you wherr yow ot marricd?

- AP Ao AN e BN S

age 1v 16 IT I8 19 20 21 Incorrecct  Correcct 3lip
Skip -

3 2 = = = 1 - = 5 22

U 1l = - - - -1 1 2T

R - 2 1l = = = = 1 16

T 3 2 1 - 1 = 1 7 65




Quostion 5¢ ~ If you wore marrioed befors, woro jow widowod or
31Vorosd?

Stoatus Widovod Divorced Incorrect Skip Corroct Skip

5 -~ 1 3 26
U - 1 1 28
R -~ - 1 19.
T - 2 5 73

Question 6 - How many children do you hove?

Number O 1 2 3 4 5 6 17
Total 73 2 2 0 1 0 1 1

Question 7 -~ With whom do you live?

Mother and father 46
Father only 5
Mother only 10
Hushand 6
Other relative 11
Incorrect Skinp 2
Total 80

Question 8 - Who is the head of the houschold?

Father 42
Mother T
Brother 9
Sister 3
Husbend 5
Father-in-law i
Other relative 3
Wrong snswer 3
Incorrect skip 2
Total 30




Quwation 9a - Whot is tho profoasion of the Head of the
ouge

Respongsos idontiocl to thoso

in Quostion 19a. 76
Tochnical civil sorvont 1
Lawyor 1l
Optician 1
Auctioneer 1

Totnl 30

Quogtionr 9b - For whom does tho hoad of houschold work?

For himself 20
For someone eclsc 46
Incorreect skin 6
Totol 30

Question 9¢ -~ When doeg He work?

All year 64
Part of the year 3
Prom time to time 4

9

Incorrect skip
Totel B0

Quecstion 10a - What is the father!s profession?

Civil scrvont 5  Torker 2 Launderer

f “ (rotired) 1 Painter 2 Sanitation

worker

"Chaouch" 3 ButcHer 2 State ogent
Vorker—private 2 Guardian 2 Soccretary
Wlorkor-rctired 4  Blacksmith 2 Uncmnloyed
Policcoman 4 Pgih-Mosque 2  Personnel dr,.
Merchant 8 Chouffeur 2  Tecacher
Farmer 5 Gardcner 2 Builder
Grocer 4 Writer 1 Skilled worker
Vetorinary nursec 1

| o
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Question 10b - What iz tho mothor's fob?

Housowlifo 40
Civil sorvont 2
Skillod worlzor 6
Loundross 13
Maid 2
glr:ci)mployod 14
N 1
: 8

Quostion 10¢ - Whnt i3 the profoasion of tho huabnnd/fiano'e?

Worker obroad 1
Toeacher 1
Civil Servont 2
Journalist 1
Rotired 1
Skip T4
Totol B0

Question 1lla = Do you know hHow to read and write?

L)) No

U 28 6

R 15 2

iy 04 106

Question 1llb = Where did you learn to re~d ond vrite?

Koranic Primary CF Otheor Corrcct Skip Wrong
S = 2L S = 4 2
U T 20 1 - 3 -
- 15 R 7 T
o T 58 i - 14 3

Question 122 - How mony yeors did you spend inm school?

Yr 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 NA
S 2 1 = = 15 6 3 61 = = = = = 5
U —~ = 1 1 2 2 4 7 3 2 = = = = 31 7
B ~'= = = = = 5 4 1 1 4 = = = = 5
T 2 1 1 1 3 7351410 4 4 - - - 1 17




i o « &4 v

CIh CBp (Mp Mo, 1 AS 2 A3 3 A3 4 A8 Slip

s 1 - 5 15 - 1 ~ - 3
U_ - 2 15 1 1 - 2 7
R__- - - 12 2 1 - 5
T 1 2 T 42 3 2 1 2 20

Quostiomr 12¢ - Why did you loovo school?

He I§7E3 Tk Holp/Home Pulled Loarned Morriogoe Money
out nothing

7 = = — = —
R - - /) " L 4
T = T o] T T TL

Toilod  incorroct  Incorrect otill In

Skip Answor School
S 10O 4 N -
U TT = 5 A
)3} 4 2 5 -
3 25 B 18 2

Quostiomr 13a — Did you attend another comtre feminin?

Yes 11
No of

Sﬁig 2
ota

Qunstion-Lgb - Whot other center have you attended?

CFP/handicrofts
CF¥/labor
Ouvroir
Croissant Rouge
FAR
Indcpendent
Other

Corrcct skip
Incorreet: skip

Totel

[0))
HIm H P Hww

Go
O
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oatdonr L40 - Whot clams ore yvou in in tho Cont

A SO M A A

]

10YC 20 30 pyning Hair- Govor— Othor Incorroot
drossor njaas anawer
S 11 1 10 = 3 4 - 1
U 11 4 2 4 - - 6 1
R 18 2 - - - — - -
T 40 7 12 4 3 4 8 2

OQuostiorr 14b - How meny years heve yow been in the class?

Yo -1 1 2 3 4 5 6 Skip
S - 12 13 4 1 - - -
u_ 8 1T 4 - - 1 - 1
R - 10 5 3 = - 1 -
T 8 39 22 7T 1 1 1 1

Question l4c - How mony yeors

hove you been in the foyor?

Yr -1 1 2 3 4 5 6 T 8
S - 11 7 6 4 1 « - 1
U 9 7 10 2 1 1 = = =
B - 9 6 3 - 1 1 = =
T 9 27 23 1 5 3 1 - 1

OQuecsgtion 152 - How often do you come?

Every doy 73
Soveral times 4
From timec to time 3
Total 80
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Quostion 15b - Whormr do you como?

Mornings only: 2
Aftomoong only 23
Mornings ond cftornoons 52
Jcdp + ' 2
Incorroet Skip 1
Total 80

+(Thoso girls are still
2ttonding school ond
come during froo poriods.)

Question 1l6s - Hove you cvor sold anything?

Qucstion 1Gh -

Yos No Incorrect Skip
3 6 18 6
U 6 23 1
R 3 16 1
T 15 57 8

‘thot dié¢ you scll?

Article Djcllaboh Dress T.cloth Shcet Othor Emb.
3 - 1 3 1 2
U 1 - 1 2 2
R - - = 2 o
T 1 1 4 5 4
Article Sweoter Othcr Skip
S 2 - e
U - - 24
R - 1 17
T 2 1 62

Question lS6c - By whot means did you scll it?

Ordecr Qther Skin
S 9 - 21
U 5 1 24
R 3 - 17
T 17 1 62

- va., wman
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Quostion 164 - Whet prico did you roceive?

S U R T

DH 12,50 - - 1 1

" 20,00 D

" 30,00 1 - - 1

" 35,00 1 - - 1

" 50,00 - 1 - 1
7100, 00 - - 1 1
150,00 1 1 - 2
200,00 2 1 -~ 3
%250, 00 2 - =2
300,00 - 1 -1
350, 00 - 1 - 1
Incorraect Skip 1 - 1l 2
Corrcct Skip 21 24 17 62

i

Question 16c - What did you do vith the moncy?

B 3 U R T
Bought woal/motcrial, cte. 2 3 - 5
Sought clothes 1 1 1 3
Bought for somconc l - - 1
Bousht something claso l - - 1
Gave to poronts 2 1 - 3
Gave to husband 1 - = 1
Seved - = 1 1
Other - = 1
Incorrect Skip - 1 1 2
Correct Skin 21 24 17 62

Question 17a - Have you scved or

cre you saving aow?

Yecs  No Incoxrecct Skin
S 20 10 -
U 7 21 2
R 8 12 - .
T 35 45 2
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Quostion 17h — Mot aro you scving to buy?

Gold Wool Clothing  Something  Skip
3ilvor Moterial . 1louso
3 2 6 10 2 10
§) 3 1 5 - 21
R__1 4 __ 2 1 12 _
T 35 11 17 3 43

Quoation 18 - 'hiech of tho

followinz does your family omm?

3 U R T
Jening Mochino 1l2 11 5 23
Knit.inz Machine - 2 - 2
Czr/truclk § 2 5 15
Bicyelg/mobyletto 6 15 9 30
Donkey, horse, comel 1 6 2 9
Livestock 3 17 4 14
~nd 11 13 4 28
Troctor r 2 - 3
Rc.dio 29 29 16 174
Television 24 24 10 58
Qucstion 19c - Do you hove clectricity?
Yes No
S 28 2
U 26 4
R 9 11
T 63 17

Question 19b -~ Do you heve

ruaning voter?

Yocs  No
S 29 1
U 25 4
R 2 11
T 54 16
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Quostion 20n - "Will you roturn to the Contor noxt veor?

Yos No Incorroot 3kip

3 23 6 1
4) 29 1 -
R 20 - -
T 72 7 1l

)

Question 20b -~ If not, whot vill. wvou co?

Worlt ot  Work Stoy home  Inc. Skin Cor. Skip
home outgide no work i

- 5 - 1 23

- 1 - - 29

- - - - . 20

- 7 - 1 72

- - e St M Vi o

Qucstion 20¢ ~ If you vor!: outsido, heve you rcceived o
JOD OLfCX?

Ycas Mo Correct Slzin

S 4 2 24
U - 1 29
R - - 20
T 4 3 73

Question 204 - ‘Thet job offcr hove you received?

Enbroicdery instructrcss Goveiness
3 1 3

e e

All other rcsnonscs to this cucstion - crc correct sitips.

ad 4. 4.-



