
AGEEY llOR 1NTPJ7W~'l'L'ONAL JX,mLnlNEY'J1 
, United States  A. I. D. Mission Lo Qlatemala 

h e r  icm I3rJxwy 
Q ~ a t e m l a  City, Guatemala C. A. 

Septiembre 29 de 1906 September 29, 1986 

EXPANSION DE IDS SERVICIOS DE 
PLANIE'ICACION FAMILIAR 

Lit. Gustavo Chstellanos 
Presidente 
~soc iac idn  Qatendteca de 
Mucaci 6n .Scxua 1 
3a. c a l k  4-68, zona 1 
Guatemala City 

Eq timado Lic .  Castellanos : 

Wngo e l  agrado de acusar 
recibo de s u  nota fechada 27 de 
agosto de 1,986 con l a  cual nos 

. p~ebe11id~u11 u r ~ d  prupesta para ei 
Program Fernenino de Bolsas de 
Estudio p x a  e l  Acea h r a l  de 
G\ratemala. 

Nos complace bacer de su 
conocimiento que l a  Pgencia p r a  
e l  Iksarrollo In ternacional con 
base en ].a nota y l a  propuesta 
indicada?, conviene en donar a l a  
Asociacion Qlatermlteca de 
l3lucaci6n Sexual 3.a sw de cien 
m i l  ddlares (US$100,000) ~01110  

complemento a 1  Cbnvenio 520-0288 
(AGES) , La ca r t a  Convenio de 
fecha 20 de dicienbre de 1985, se 
elunienda en l a  f o ~ ~ m  siguiente: 

EXPANSION OF FAMILY PIJWNING - 
S r n V I C ~  

Subject: - ILnendment No. 1 t o  Grant 
No. 520-0288 (AGES) - 

Lit. Gustavo Castellanos 
Presidente 
~ s o c i a c i c h  Guaternalteca de 
Mucacidn Sexual 
3a. c a l k  4-68, zona 1 
Guatem1.a City 

k a r  Lic. Castellanos 

I acknowledge receipt of your 
1-etter dated August 27, 1.986 with 
which you submitted a proposal 
ror cne Primary School 
Scholarship Program for 
Indigenous Womn in  Rural 
Guatemala 

We a re  pleased t o  inform you 
that  the  Agency for International 
Development based on your l e t t e r  
and proposal, agrees to grant t o  
t h e  ~soc iac i6n  Qlaternalteca de 
~ u c a c i 6 n  Sexual Q I ~  hundred 
thousand dol lars  (US$100,000) as  
a complemnt t o  t h e  520-0288 
Agreement. ?he Pgreernent Letter 
dated Member 20, 1985 is 
amended a s  follows : 



Ia uti l izacidn de 10s E O I I ~ O S  
de es ta  ~bnacidn se har j  
conforrne a1 plan Einanciero 
que se encuentra en e l  Anexo 
B a e s t a  carta .  

Esta bnaci6n s e  hace a l a  
~ s o c i a c i d n  con e l  
entendimiento que 10s fondos 
se administren de conformidad 
con 10s procedimientos y 
t6mino estahlecidos en e l  
convenio original ,  l o  que 
permit i r j  alcanzar l a s  mctas 
que se indican e n . e l  Ihexo A 
a es ta  carta.  

Esta enmienda entra en vigor 
y se cornprometen 10s fonclos 
para .la misma, en l a  fecha de 
es ta  car ta  y s e  aplicars a 
1.0s compromises contraidos 
por e l  b n a t a r i o  a1 llevar a 
cabo l o s  objetivos de es te  
program durante e l  p r i o d o  
que s e  in ic ia  cn l a  fecha de 
es ta  car ta  y f inal iza e l  31 
cie dl~lC?UIbre de 1988. 

Esta enmienda contiene dos 
anexos y l a  propuesta no 
sol ici tada para e l  usn de 
estos fondos adicionales de 
donacidn . 
Fkta enmienda est.6 preprada 
tanto en e l  idioma inglds 
como en espaAol. lh caso de 
d i sc repnc ias  o conflictos 
ent re  l a s  dos versiones, l a  
versi6n en ingl6s prevalecer;. 

I. Zhe use of funds of t h i s  
Grant w i l l  be mcle i n  
accordance with the financial 
plan contained i n  Annex B t o  
t h i s  l e t t e r .  

'&is Grant is made t o  the 
Foundation with the 
understanding that  t h e  funds 
w i l l  be administered i n  
accordance w i t h  procedures 
and terms established in the 
original  Agreement which will. 
allow it t o  reach the goals 
indicated in  Annex A to  this 
l e t t e r .  

3. 'Ihis Amendment is effect ive 
and obligation of funds is 

. made a s  of the date of t h i s  
l e t t e r  and shal l  apply t o  
commitments made by the 
Grantee t o  carry out t h c  
obligation of t h i s  program 
during a period aeginning 
with the effect ive date of 
t h i s  l e t t e r  and ending 
Ecember 31, 1988. 

4. 'lhis amendment contains two 
annexes and the u~lsol ic i  ted 
proposal for t h e  use of these 
additional grant funds. 

Tnjs Amendment is prepared in 
both hgl- ish and Spanish. In  
the event of discrepancies or  
conf l ic ts  b?tween t h e  two 
versions, the Ehglish version 
w i l l  prevail. 



' . mdos 10s clc.rn& &minos y 
condiciones de l a  Chrta ~ n v e n i o  
permanecen s in  carnhio. 

A l l  other terms and 
conditions of thc Ie t t e r  
Pqreernent rernain the saw. 

Sincerely, 

Director 

Anexos/At tachments : 

A. Scope of Work 

B. Presupuesto Ilustrativo/Illustrative Budget 

iy> de niucaci6n Sexual Presidente, &soma ion 

Appropriation : 

Budget Plan Code: 

PIO/T NO. 

Project No. : 

'Ibtal Estimated Anount: 

IRS Ehployer Identification Number: 

Fbnding Source: A I D B  

520-0288-3-60073 

520-0288 ( A G E  

us$100,000 

N/A 



ANEXO " A "  ANNEX "A1' 

ALCANCE I l l 3  TRADAJO STATEMENT OF W O R K  - 
A .  O b j c t i v o :  A.  O b j e c t i v e :  

E j e c u t a r  un  programa p i lo to  
d e  d o s  af ios  p a r a  o f r e c e r  h e c a s  a  
n i v e l  p r i m a r i o ,  complementado  por 
ac t  i v i d a d e s  d e  e d u c a c i b n  fami  l i a r  
y  vocational p a r a  I a s  b e c a d a s  y  
s u s  p a d r e s  d e n t r o  d e l  g r u p o  d e  
m u j e r e s  ~ n d i g e n a s  (8-15  aEos  d e  
e d a d )  q u e  v i v e n  e n  10s 
D e p a r t a m e n t o s  d e  Gua tema la ,  
Huehue tenango  y  Q u e t z a l t e n a n g o .  

To implement  a  two-year  pi l o t  
p rog ram o f  p r i m a r y  kchoo l  
s c h o l a r s h i p s ,  complemented  b y  
v o c a t i o n a l  and f a m i l y  l i f e  
e d u c a t i o n  a c t i v i t i e s  f o r  
s c h o l a r s h i p  r e c i p i e n t s  and  t h e i r  
p a r e n t s  among young  I n d i a n  (8-15  
y e a r s )  f e m a l e  r e s i d e n t s  o f  the  
D e p a r t m e n t s  o f  Gua tema la ,  
Huehue tenango  and Q u e t z a l t e n a n g o .  

B. ~ e s c r i ~ c i h n  d e  T r a b a j o :  B. Scope  o f  Work: 

Los  e l e m e n t o s  d e l  p r o y e c t o  
q u e  s e r 6 n  r e a l i z a d o s  por e l  
D o n a t a r i o  s e r 6 n :  

1 )  ~ e l e c c i h n  d e  p e r s o n a s  q u e  
r e c i b i r s n  b e c a s  y  f i n a n c i a m i e n t o  
p a r a  l a s  mismas e n  s u s  e s t u d i o s  e n  
l a  e s c u e l a  p r i m a r i a ;  2 )  Dar 
e d u c a c i h n  s e x u a l  a l a s  b e c a d a s  y  a  
s u s  p a d r e s ;  y  3 )  B r i n d a r  p r o g r a m a s  

' cie e ~ u c a c i  611 v u c a c i u r l d i  p d ~ d  

. b e c a d a s  q u e  t e r m i n e n  e l  tercer 
g r a d o  d e  p r i m a r i a  y n o  d e s e e n  
c o n t i n u a r  e n  l a  e s c u e l a .  La 
s e c u e n c i a  d e  l a b o r e s  q u e  a b a r c a n  
10s e l e m e n t o s  d e l  p r o y e c t o  s o n  10s 
s i g u i e n t e s  : 

E s t a b l e c e r  c o n t a c t o s  c o n  l a s  
a u t o r i d a d e s  p e r t i n e n t e s  d e  l a  
c a p i t a l ,  t a l e s  como el  
M i n i s t e r i o  d e  E d u c a c i b n ,  
O f i c i n a  d e  B i e n e s t a r  
E s t u d i a n t i l ,  M i n i s t e r i o s  d e  
A g r i c u l t u r a  y  D e s a r r o l l o ,  
Pxogramas d e  D e s a r r o l l o  
Comuni t a r i o .  

2. Hacer  v i s i t a s  p a r a  e s t a b l e c e r  
c o n t a c t o s  a  3 comun idades  
c a n d i d a t a s  e n  c a d a  
d e p a r t  amento,  p r e v i  amen te  
s e l e c c i o n a d a s  c o n  b a s e  a  

T l ~ e  e l e m e n t s  o f  t h i s  project  
t o  be c a r r i e d  o u t  by  the  G r a n t e e  
a r e :  

1 )  S e l e c t i o n  a n d  s u p p o r t  o f  
r e c i p i e n t s  o f  p r i m a r y  s c h o o l  
s c h o l a r s h i p s ;  2 )  P r o v i s i o n  o f  
f a m i l y  l i f e  e d u c a t i o n  p r o g r a m s  f o r  
s c h o l a r s h i p  r e c i p i e n t s  a n d  t h e i r  
p a r e n t s ;  and  3 )  P r o v i s i o n  o f  
v o c a t i o n e l  & u ~ a i  lull p L " j L i > i i t j  to 
s c h o l a r s h i p  r e c i p i e n t s  who 
complete t h e  t h i r d  g r a d e  a n d  
choose n o t  t o  c o n t i n u e  i n  p r i m a r y  
school. The s e q u e n c e  o f  t a s k s  
e n c o m p a s s i n g  t h e  p r o j e c t  e l e m e n t s  
a r e  g i v e n  below: 

1. E s t a b l i s h  c o n t a c t s  w i t h  t h e  
a p p r o p r i a t e  gove rnmen t  
o f f i c e s  s u c h  a s  t h e  M i n i s t r y  
o f  E d u c a t i o n ,  S t u d e n t  W e l f a r e  
O f f i c e ,  M i n i s t r y  o f  
A g r i c u l t u r e ,  M i n i s t r y  o f  
Development and Communi t y  
Development  O f f i c e s .  

2. Conduct  f i e l d  v i s i t s  t o  
i n i t i a t e  c o n t a c t  w i t h  l o c a l  
a u t h o r i t i e s ,  t e a c h e r s  and  
o t h e r  community members i n  
t h r e e  c a n d i d a t e  communi t i e s  



d a t o a  e s t a d i s t i c o s ,  p a r a  
h a b l o r  con a u t o r i d a d c s ,  
m a e s t r o s  y otros  miembros de 
l a  comunidad.  

Real  i z a r  g r u p o s  d e  e n f o q u e  
con  l a s  comun idades  
c a n d i d a t a s  e n  cada  
d e p a r t a m e n t o  e n  c o n j u n t o  con  
el  p e r s o n a l  d e  l a s  s e d e s  d e  
AGES. E s t o s  g r u p o s  s e r 5 n  
o r g a n i  z a d o s  con a u t o r i d n d e s  
l o c a l e s ,  p a d r e s  d e  f a m i l i a  y  
m a e s t r o s .  ~ e n d r A n  e l  
p r o p h s i  t o  d e  p r e s e n t a r  e l  
p rog rama ,  d c t  e r m i n a r  s u  
f a c t i b i l i d a d  de  
imp1 e m e n t a c i b n ,  c o n o c e r  
e s t r a t e g i a s  a d e c u a d a s  y  
a d a p t a d a s  a  l a  r e a l i d a d  l o c a l  
y c o n o c e r  s i  e x i s t e  i n t e r & s  
p o r  p a r t e  d e  l a  comunidad d e  
p a r t i c i p a r  e n  e l  p r o g r a m  y  
a p o y a r l o .  

4. C a p a c i t a r  de l .  p e r s o n a l  d e  l a s  
s e d e s  d e  AGES p a r a  
d e s a r r o l  l a r  e l  programa . 

5. S e l e c c i o n a r  y r e c l u t a r  a l a s  
540 b e c a d a s  j u n t o  con  e l  
p e r s o n a l  d e  AGES 
d e p a r t a m e n t a l  y  m a e s t r o s  d e  
l a s  l o c a l i d a d e s .  

6. O t o r g a r  1 8 0  b e c a s  p o r  c a d a  
uno  d e  10s t r e s  
d e p a r t a m e n t o s ,  d i s t r i b u i d a s  
e n  p r i m e r o ,  s e g u n d o  y  tercer 
g r a d o  d e  p r i m a r i a .  

7. C o n t i n u a r  e n  e l  s e g u n d o  afio 
c o n  l a s  540 b e c a s  o t o r g a d a s  
e n  e l  aEo a n t e r i o r .  P a r a  l a s  
e g r c s a d a s  d e l  3 e r .  g r a d o ,  
c o n t i n u a c i h n  e n  e l  4 t o .  
g r a d o ,  s i  h a y  i n t e r b s  y  

i n  e a c h  d e p a r t m e n t .  The 
communi t i e s  w i  11 be 
p r e - s e l e c t e d  based o n  
a v a i l a b l e  s o c i o - e c o n o m i c  and 
s c h o o l  d a t a .  

3 .  C a r r y  o u t  f o c u s  g r o u p  
a c t i v i t i e s  i n  t h e  selected 
c o m m u n i t i e s  i n  c o n j u n c t i o n  
wi th  d e p a r t m e n t a l  AGES 
s t a f f .  T h e s e  g r o u p s  w i l l  be 
c o m p r i s e d  o f  l o c a l  
a u t h o r i t i e s ,  p a r e n t s  and 
t e a c h e r s .  The o b j e c t i v e s  o f  
t h e  g r o u p  work w i l l  he t o  
p r e s e n t  t h e  p rog ram,  d i s c u s s  
i t s  f e a s i b i l i t y  a n d  
i m p l e m e n t a t  i o n ,  d i s c u s s  
a p p r o p r i a t e  s t r a t e g i e s  a n d  

. d e t e r m i n e  l o c a l  need  and 
i n t e r e s t  i n  t h e  p rog ram.  

4.  T r a i n  d e p a r t m e n t a l  AGES s t a f f  
t o  c a r r y  o u t  l o c a l  p r o g r a m s .  

5.  R e c r u i t  and  se lec t  the 5 4 0  
s t u d e n t s  who w i l l  p a r t i c i p a t e  
i n  t h e  program.  T h i s  w i l l  be 
d o n e  i n  c o n j u c t i o n  w i t h  
c e n t r a l  AGES s t a f f ,  
d e p a r t m e n t a l  AGES s t a f f  a n d  
communi t y  t e a c h e r s  . 

6. Award 1 8 0  s c h o l a r s h i p s  i n  
e a c h  o f  t h e  t h r e e  
d e p a r t m e n t s ,  f o r  the f i r s t  
three y e a r s  o f  p r i m a r y  
e d u c a t i o n .  

7. C o n t i n u e  i n  t h e  s econd  y e a r  
t h e  540  s c h o l a r s h i p s  awarded  
i n  t h e  f i r s t  y e a r .  
S c h o l a r s h i p  s t u d e n t s  who 
f i n i s h  t h e  t h i r d  y e a r  o f  
p r i m a r y  s c h o o l  may c h o o s e  t o  



h a b i l i d a d  e n  l a s  b e c a d a s ;  s i  
no,  se  i n c o r p o r a r 6 n  a un 
programa d e  c a p a c i t a c i 6 n  p a r a  
e l  t r a b a j o  e n  u n  c e n t r o  l o c a l  
d e  l a  comunidad .  

c o n t i n u e  i n t o  t h e  f o u r t h  y e a r  
or a t t e n d  a v o c a t i o n a l  
p rog ram t o  l e a r n  a  s k i l l  i n  
o r d e r  t o  s u p p o r t  t h e m s e l v e s  
i n  the i r  community .  

0.  I n s c r i b i r  a  l a s  b e c a d a s  e n  8. R e g i s t e r  s c h o l a r s h i p  
l a s  e s c u e l a s  e n  c o n j u n t o  c o n  s t u d e n t s ,  a ccompan ied  b y  
10s p a d r e s  d e  f a m i l i a .  t h e i r  p a r e n t s ,  a t  t h e  l o c a l  

s c h o o l .  

9. E v a l u a r  a  l a s  b e c a d a s  e n  10s 9. Conduct  i n i t i a l  e v a l u a t i o n s  
a s p e c  t os soc i oecon6mi c o ,  o f  t h e  s c h o l a r s h i p  s t u d e n t s  ' 
m&dico y  p s i c o l 6 g i c o  p a r a  s o c i o - e c o n o m i c ,  p h y s i c a l ,  a n d  
a h r i r  10s a r c h i v o s  p s y c h o l o g i c a l  s t a t u s .  E n t e r  
i n d i v i d u a l e s  q u e  permi  t a n  t h i s  d a t a  i n t o  t h e i r  p e r s o n a l  
c o n o c e r  e l  d e s a r r o l l o  q u e  van r e c o r d s .  T h e s e  s t u d i e s  w i l l  
a d y u i r i e n d o  l a s  b e c a d a s .  s e r v e  a s  b a s e l i n e  d a t a  f o r  

s u b s e q u e n t  e v a l u a t i o n  o f  the 
s t u d e n t s  ' p r s g r e s s .  

1 0 .  E v a l u a r  t r i m e c t r a l m e n t e  e l  
r e n d i m i e n t o ,  a s i s t e n c i a  y  
f u n c i o n a m i e n t o  e s c o l a r  e n  
g e n e r a l  d e  l a  b e c a d a .  

1 0 .  Conduct  s c h o l a s t i c  p r o g r e s s  
r e v i e w s  o n  a q u a r t e r l y  
b a s i s .  T h i s  r e v i e w  w i l l  
i n c l u d e  a t  t e n d a n c e ,  
s c h o l a s t i c  a c h i e v e m e n t  a n d  
persona3 progress. 

11. R e a l i z a r  una eval.uaci61-1 ~ n u a l  11. Conduct  a n  a n n u a l  s c h o l a s t i c  
d e l  r e n d i ~ n i  e n t o  e s c o l a r  , p r o g r e s s  r e v i e w  i n  
d e s a r r o l l o  p s i c o l 6 g i c 0 ,  p a r a  c o n j u n c t i o n  w i t h  t h e  l o c a l  
d e t e r m i n a r  l a  c o n t i n u a c i b n  d c  t e a c h e r  t o  d e t e r m i n e  i f  t h e  
10s e s t u d i o s  e n  e l  s i g u i e n t e  s t u d e n t  s h o u l d  p a s s  t o  the 
aFio. n e x t  y e a r  o f  s c h o o l .  

Dar a s i s t e n c i a  c o m p l e m e n t a r i a  1 2 .  P r o v i d e  a d d i t i o n a l  s e r v i c e s  
a l a s  b e c a r i a s  q u e  l o  t o  t h e  s c h o l a r s h i p  s t u d e n t s  
n e c e s i t c n ,  t a l e s  como apoyo  a s  needed  a n d  a s  a v a i l a b l e  i n  
acadbmico  m e d i a n t e  c l a s e s  the  communi t y .  Such  s e r v i c e s  
e s p e c i a l e s  y o t r a s  c o u l d  i n c l u d e  t u t o r i n g  and  
n e c e s i d a d e s  i n d i v i d u a l e s  r e f e r r a l  f o r  m e d i c a l  p r o b l e m s .  
econbmi ca  s , m6di ca  s o 
f a m i l i a r e s .  

1 3 .  R e a l i z a r  t a l l e r e s  m e n s u a l e s  
d e  Educac i6n  S e x u a l  y  
D e s a r r o l l o  Numano d e  un  d i a  
d e  d u r a c i h n  c o n  l a s  b e c a r i a s .  

1 3 .  Conduct  m o n t h l y  workshops  f o r  
t h e  s c h o l a r s h i p  s t u d e n t s  on 
human deve lopmen t  and fami  l y  
l i f e .  



14.  R e a l i z a r  r e u n i o n e s  1 4 .  Conduct  m e e t i n g s  a t  t h e  
h i m c n s u ~ l  es con  p a d r e s  d e  depa r t .men ta1  o f f i c e s  and  i n  
f a m i l i a  p a r a  e n t r e g a  d e  t h e  c o m m u n i t i e s  e v e r y  t w o  
f o n d o s  y  d e s a r r o l 1 . 0  d e l  months  wi t h  the s c h o l a r s l ~ i p  
programa d e  e d u c a c i 6 n  p a r a  el  s t u d e n t s '  p a r e n t s  i n  o rc lc~r  to  
d e s a r r o l  l o  humano a  d i s t r i b u t e  f u n d s  2nd p r o v i d e  
r e a l i z a r s e  e n  l a s  s e d e s  f a m i l y  l i f e  e d u c a t i o n .  
d e p a r t a m e n t a l e s  de AGES. 

1 5 .  L l e v a r  a c a h o  r e u n i o n e s  1 5 .  Conduct  v i s i t s  e v e r y  t w o  
b i m e n s u a l e s  e n  l a  e s c u e l a  months  t o  t h e  l o c a l  s c h o o l  t o  
l o c a l  p a r a  c o n t  i n u a r  c o n  e l  p r o v i d e  f o l l o w - u p  and t o  
s e g u i m i e n t o  y  v i s i t a s  a  10s v i s i t  t h e  p a r e n t s .  
p a d r e s .  

16. R e a l i z a r  una r e u n i 6 n  a n u a l  6  C a r r y  o u t  a  y e a r l y  m e e t i n g  
con  t o d o s  10s i n v o l u c r a d o s  e n  f o r  a l l  i n v o l v e d  i n  t h e  
e l  p rog rama ,  h e c a d o s ,  p a d r e s  p rog ram,  s t u d e n t s ,  p a r e n t s ,  
d e  f a m i l i a ,  m a e s t r o s ,  t e a c h e r s ,  ACES s t a f f  and  
p e r s u n a l  d e  AGES y  l o c a l .  a u t h o r i t i e s .  
a u t o r i d a d e s  l o c a l e s .  

1 7 .  R c a l i z a r  un  e s t u d i o  p a r a  
d e t e r m i n a r  qu& h a b i l  i d a d e s  
s o b r e s a l e n  e n  una m u j e r  j ovcn  
p a r a  m a n t e n e r s e  e n  l a  
cz:x2ld2l! cle ntC-2 f ~ r m ?  
p r e p a r a r  l a  c a p a c i  t a c i 6 n  
v o c a c i o n a l  e n  e l  s e g u n d o  aRo 
d e l  p rograma d e  b e c a s .  

18. L l e v a r  a  c a b o  t a l l e r e s  
s e m e s t r a l e s  d e  e d u c a c i 6 n  
s e x u a l  y  d e s a r r o l l o  h u m n o  
p a r a  10s m a e s t r o s  de l a s  
b e c a d a s  y o t r a s  p e r s o n a s  
s i g n i f i c a t i v a s  de l a  
comunidad.  

1 9 .  R e a l i z a r  l a a  a c t i v i d a d e s  
p r e p a r a t o r i a s  d e l  p r o y e c t o  
t a l e s  'corn0 s e l e c c i 6 n  cIel 
c o o r d i  n a d o r ,  s e l e c c i 6 n  d e  
comun idades ,  c a n d i d a t a s  y  

1.7. C a r r y  o u t  a  s t u d y  t o  
d e t e r m i n e  what  s k i l l s  w i l l  
e n h a n c e  a  young woman ' s 
a b i l i t y  t o  e a r n  a  l i v i n g  i n  
+ h ~  c o m m i i n i  ty i n  order to 
p r e p a r e  the v o c a t i o n a l  
t r a i n i n g  f o r  t h e  s e c o n d  y e a r  
o f  t h e  s c h o l a r s h i p  p rog ram.  

18. C a r r y  o u t  human deve lopmen t  
a n d  f a m i l y  l i f e  e d u c a t i o n  
workshops  twice a y e a r  f o r  
t h e  l ~ c a l  t e a c h e r s  a n d  o t h e r  
l o c a l  a u t h o r i t i e s  i n v o l v e d  
w i t h  t h e  s c h o l a r s h i p  st u d e u t s .  

1 9 .  C a r r y  o u t  p r e -p rog ram 
a c t i v i t i e s  s u c h  a s  s e l e c t i o n  
o f  the p rog ram c o o r d i n a t o r ,  
p r e - s e l e c t i o n  o f  communities, 
i n i t i a l  c o n t a c t s  a n d  



c o n t a c t o s  i n i c i a l c s  se 
i n i c i a r 6 n  i n m c d i a t a ~ n c n t e  
d e s p u h s  d c  I n  a p r o b a c i 6 n  clel 
p r o y e c t o .  L a s  o t r a s  
a c t  i v i d a d e s  d o 1  
f u n c i o n a m i c n t o  d e  b e c a s  d a r s n  
i n i c i o  a  p a r t i r  d e  e n e r o  d e  
1987 .  

C. R e p o r t e s  N e c e s a r i o s :  

I.. D u r a n t e  10s 30 d i a s  d e s p u e s  
d e  l a  a p r o b a c i 6 n  d e  l a  
d o n a c i 6 n ,  e l a b o r a r  un Reporte 
q u e  c o n t  enga : 

a .  Un p l a n  d e  e j e c u c i b n  
completo con  c ronograma 
d e  a c t i v i d a d e s  p a r a  e l  
primer afio d e l  p r o y e c t o .  

b. Un p l a n  d e  e j e c u c i b n  p a r a  
10s primeros t r e s  meses 
d e l  p r o y e c t o .  

c. Un p r e s u p u e s t o  d e t a l l a d o  
j u s t i f i c a n d o  un a n t i c i p o  
dc f c n d c z  p ~ r  5 2  Z i ; z  
p a r a  i n i c i a r  e l  p r o y e c t o .  

2. En i n t e r v a l o s  d e  tres meses 
r e a l i z a r  u n  R e p o r t e  q u e  
c o n t e n g a :  

a .  L o g r o s  d u r a n t e  e l  p e r i o d 0  
d e  i n f o r m a c i b n ,  
r e l a c i o n a d o s  con  e l  p l a n  
d e  e j e c u c i b n  e n t r e y a d o  
a n t e r i o r m e n t e  p a r a  e l  
m i  smo p e r i o d o ;  

b. P r o b l e m a s  e n c o n t  r a d o s  
d u r a n t e  e l  p e r i o d o .  

c. P l a n  d e  e j e c u c i b n  p a r a  
10s s i g u i e n t e s  3 meses. 

candid at^ s e l e c t i o n .  The 
rest  o f  t h e  a c t i v i t i e s  w i l l  
b e g i n  i n  J a n u a r y ,  1987.  

C. R e q u i r e d  Reports: 

1. W i t h i n  30 c a l e n d  . Clays o f  
g r a n t  a p p r o v a l ,  , Report 
which  c o n t a i n s :  

a .  An o v e r a l l  t ime-sequenced  
i m p l e ~ n c n t a t i o n  p l a n  f o r  
the  f i r s t  y e a r  o f  the 
project. 

b. A d e t a i l e d  i m p l e m e n t a t i o n  
p l a n  f o r  t h e  f i r s t  three 
months  o f  the p r o j e c t .  

c .  A d e t a i l e d  b u d g e t  
j u s t  i f  y i n g  a 60--day - -2 - . . - - - 
UuvU,,L,z a5 fund; EGL- 
project s t a r t - u p .  

2. A t  t h r ee -mon th  i n t e r v a l s ,  a 
R e p o r t  wh ich  summar izes :  

a .  Accompl i s h m e n t s  d u r i n g  
t h e  r e p o r t i n g  p e r i o d ,  
k e y e d  t o  the d e t a i l e d  
i m p l e m e n t a t i o n  p l a n  
p r e v i o u s l y  submi t t e d  f o r  
t h e  same p e r i o d .  

h. Prob lems  e n c o u n t e r e d  
d u r i n g  the p e r i o d .  

c. I m p l e m e n t a t  i o n  p l a n  f o r  
t h e  s u b s e q u e n t  3-month 
p e r i o d .  



La L e ~ i l c t  i 1 1 i c l h i  Ge es'ia 
Enmienda de ~ o n a c i b n  ser6 e l  
29 de septiembre de 1986 y l a  
fecha de terminacibn ser5  e l  
31 de diciembre de 1988. 

3. A1 f ina l  dcl prinicr a50 dcl  
proycc to, u n  lZc.por t e  quc 
sigua e l  lintln~nicrrlto dc los  
informes t r imea t ra les  p r o  
que contenga una seccibn de 
Concl usi ones y 
Recomendaciones derivadas dz  
l a s  operaciones del  proyecto 
hast3 e l  momento y s i rva  de 
guia de ejecucibn para e l  
segundo aRo. 

3 .  A t  the end of the f i r s t  
projcct  year,  a Report which 
follows the ou t l i ne  of the 
thrce-month repor ts  but a d d s  
a sect ion containing 
Conclusions and 
Recommendations which der ive  
from project  operat ions thus 
f a r  and guide implementaion 
i n  the second year.  

4,. A 1  f i n a l  del  proyecto, u n  4. A t  the end of the pro jec t ,  a 
Reporte con e l  m i  smo formato Report i den t i ca l  in  format t o  
que e l  desc r i t o  en e l  nhmero that  described i n  ( 3 )  above, 
3, pero que oontenga ambos but covers the two-year l i f e  
a&- de duracibn de l  proyecto. of project .  

L o s  reportes deben se r  Reports a r e  required t o  be i n  
esc ' r i tos  en EspaAol y debersn Spanish and must be submitted t o  
entregarse a l a  ~ i s i b n  A I D  dentro USAID within 10 working days a f t e r  
d e  10s s iguientes  10 d i a s  de the reporting period covered. 
traha jo despubs de haber terminado 
e l  period0 de  informacibn. 

D. Period of Grant: 

nn- - - E E . .  -4- 2 ..- 
* * a t =  = L L G b L * v c  G G ~ C  ~f t k i ~  
Grant Amendment i  s September 
29,  1986, and the expira t ion 
date  i s  December 31, 1988. 

3414s-3415s 
KWR 



Dollars 

PRIMER A R O ~ ~ I R S T  YEAR 

I. Personal/&rsonnel . 

I I. ~i&.cos/Per Diem 

111. Materiales~terials 

IV. Ilansporte/Tcansportat ion 

?DTAL DEL PRImR mO/F'IRST YEAR 'IWTAL 

SEGUNDO AEJO/SE~ND YENI 

I. Personal/FWsonnel 

I I. ~i&icos/~er Diem 

IV. Wansprte/Transportation 



F i r s t  Year l b t a l  
Second Year Tota 1 

Dollars 

NCrrE: Adjustments of up t o  15% may be made between major 
budget l i n e  items (Roman numerals) without mndrnent to  
Agreement. 



Sr,. Job llnsscy 
Oficial  de PoblaciGn 
USATD/Guatem?. l a  
8a,. Calle 7-86, Zona 9 
Ciudad 

E s  timado Sr,. Nassy: 

(':ua temala, 
27 de Agosto de 1906 

Adjunto para su consi.deraci6n encontrar5 l a  propuestn d e l  pro- V 

yecto "Propuesta para Proerama Fernenino de B ~ l s a s  de Estudio para e l  
Area Rural de Guatemala",. 

Esta propuesta ha  s ido  prcparada para desar ro l la rse  cn e l  pr6xL 
mo a50 como ya r t e  Je Las actividades regulares de AGES. 

. . 
Espcrando que e l  proyecto cumpia cun ius X ~ ~ " G X : G % C = ~ Z S  dc ~ c t ?  - 

des para patrociilarlo, ngradecemos desde ya s u  atencio'u y quedamos a 
l a  cspera dc  sus noticias,. 

.. Ateatamente , 



PROPUESTA PARA PROGRAMA FEMENlNO DE BECAS 
DE E S T U V l O  YAgA E L  AREA RURAL DE GUATEMALA 

A4 o c i a c i 6 n  G~~a;tewa&eca de 
E d u c a c i 6 n  Sexual, AGES 
4a. A v e .  3-27, zona I 
T & ? ~ o n o :  20760 
AgodAo 27, I986 



1 ,  I N S T Z T U C I O N  RE$ PONSABLE 

ASOCZACZON GUATEMALTECA DE EDUCAClON SEXUAL, AGES 

la. Ave. 3 - 2 7 ,  zona 1 T e e .  20760  

Ciudad 

I T .  RESUMEN DEL PROYEC'TO 

AGES paopone complemcnta/r. 6u phoyec-to p /L inCipd  con un 

p&ogtama de  bol6a.4 d e  e b h l d i 0 6  p m a  j6vene6 m u j w e s  ind2-  
g c n a  con d d i n  p 4 0 p o ~ ~ C i o n a l ~  ayuda a edke s e c t o l ~  pana que 

pkoceclo educative y ptr.oducUvo dei! p a i s ,  wn cl d i n  d e  pao - 
m o v u  ct bienct,Xurr y cn.Cidad de  v i d a  de esXa.6 comuvti- 



11 1. AMECEVENTES 
I 

AGES 6u.e ,(undntla can 1978 FOIL un ghupo tle p~iodediond.e6 i~YLiuu~b&a~uob 

e~pecinUzado6 en Educaciln Sex& y Pc6a/ i~~oUo ilunrano. A d q u h 3  6u 
I 

penaonerLia ju~Gri.Lca d I "  de junio de 1979 y qued6 a6i i n 6 A U d a  como 

una enkidad no &c,~&va, no a&gio6a y a p o W c a .  E64% wconoc ida  

p m  cd ComCtk Regional de Educaci6n Sexuat pana AmWca Lat inu y cd 
Carube, (CRESALC) y Lo aepsedenta en G u t e m a h .  
T i m e  5 a h  dc c:, tak hp4i~ , ' . i :  t ,71: f o  rr I? pfiogfi.ama patra o 6Ju2cUl 04hnkac i6n  

y educaci ln 6 c ? x ~ d  y ankiconcepkiva a jhe.ne?l adutY~6 de Ctz c i ~ r c l a d  cnpi - 
+tde Ebke p~togamna e6&i apoyado pok La educaci6n de a U o 6  y La ventu 

de rnc2wLiae e d u d v o .  A pau% de e n u o  de 1986 y bajo eA apo yo de 

USAlVlGudtemdea, AGES ha amp&Lado 6u pao y e d o  aL i n t u u o k  d& paid. A 

&a declza ha a 6 i u d o  d e d u  en 1 0 6  depa/ttamerztos de Huehue;tenango, Sun 

Mamob y Quezaetenango y en Lod p 4 6 h o 6  cu&o aL06 ;Drabaja/i& en Lo6 

depatttamentod de ALta Venapaz, CkimaLtenango, Suckitepiiquez, SoLo.4%, 

Totonicuplin, Sacatep&quez, Baja Vaapaz y QLLichi. EbAod I 1  depmr;tamen- 

$06 6uaon  d&ecc.ionadod pok conkan con PR mayw pokcentaje de pobhc i6n  

indigena y nlatjos niimeko de j r ivenu e&e 15 g 19 aZ06 de edad en ;todo 

45t paid. 

 la^ d e d u  d ~ .  HuehueAenango, Sun Matrcos t j  Qu.ezaete.nango q u ~ ,  e6RLn ya en 

&umionam.iento, a b i  como La6 que 6e inauguhatliin en d 6u;tulro, cuevuhn 

con un L o u  apaopiado, m o b ~ ~ o ,  equip0 y mat&d.u adecuadod p m a  

ac.tividadc6 educativad y un p ~ ~ ~ o d  d~ 5 Xaabajadowu a ~ X m p o  com- 

p te to .  Ehte p u 6 o n d  ut.6 c o n h U d o   OIL mau.t)Lob y .tnabajadortu hoc ic  

Led okiginakio6 de La Locaeidud, que 6uuon  sPReccionudo6 y capacttad06 

pa4 AGES. En la a o t ~ ~ a t i d a d  dosculrro&kn un p~~agkanla 6 . h i & ~  a.t de la ca - 
pdh.4. p u o  adaptado a necesidaded y aeakidad de hub depa~Ltnn1ento6. 

EL pek6om.t dc. AGES Centxal o6kece la bupmvib i6n y abedo~Ga ;t&x.ko-ad - 
mini6ahaLiva necuatLia.6, Aan;to en 6u dede de la c a p M  Lorno en Lo6 de- 

pantamento6. 

Con U;ta e6tauc;tuaa oaganizaciona.t, AGES he ptroyec.ta a j6venes d d  &tea 

hwla l ,  indul jendo &a pobhc i6n  demertina, y cdAzi en dispoclicidn de pko- 

yectul~be COIZ &i.nu comuni ta~ ios a la in6nrzcia y ado lucenc ia  6enlenim 

indZgena, a Rtavd6 de batsas de e6Xudioh que p o : , i b U e n  [ a  dupehaci6n 



dona6 con Lo6 que be ejecu;tani a x e  plroyecto. Se ~Rab tecen i i  una lr&cCBn 

de cotabohaci6n corl  l o s  r~ap.btkob pma que e l l 0 6  pcvLtidpen coma S u p ~ v h o l t e b  

de la becadah. 

U n a  de cad rnm que AGES ha ten ido d u d e  4u i n i d o  u LLL genenudin  de 602 
do6 pma  o b t e n u  au.tohu~icier.cia econ6ntica de kh in6kCtuci6n. Ac;tividu- 

deb cotno cu4dod y chcuLead c,oblradaa a di6enented glrUpO6 de pekhovlas y venlr. 

de r n a ; t U  educa;tivo penmiti6 en aEoa an;twtio4u cubdl t  b ; t a  un 23% d& 
co4;to ; t o M  d d  p4oghama de l a  AnooiaciGn. En este  a i o  6e ha ltecaudado a la 
decha Q. 5,107.26 po4 a c c i o n u  de aLLto6u6idencia. Po4 lrazonu de expan6i6n 

d d  plrogmna, 406 cobto6 deA midmo 6e han awnenhzdo bigni&a.tivamente, poa 

l o  que el % de auAo6udiciencia ac;tuae no e-6 ~repnenenRaCiva d& eb~uc?llzo que 

Una dc Caa e 6 M e g h  pma auAodu6iciencia d e l  paogacuna de becua que a q L  

be paopone 6m. i  b ~ ~ 6 c a ~  en k?a cotnunidad pmhona.6 o i n 6 ; t i l u d o n ~  que puedan 

i l t  tomando et mantenimiento de una o wahian becas. 0R;tra e.&ha;tegia be&? 

E l  p*Og4UNU de AGES 6 C  ha entatahleeido ya en CUaRrro depahtamentoa de Guate- 

ma& con pehhonat p~lopio de lad Locaeidade6 y con toda l a  indlraed;thuctuha 

ohganizaciona.L y t Lcn i ca  yue se lreql~ietle. Con l a  expehicnoia obtcnida y 

la6 ob6ehvacionu tlealizadas be ha u t a b l e c i d o  que exi6Xe una demanda polr 

amptiah l ob  sc?llvioios de educaoidn sexuat y denarrrroUo hmano en co- 

munidadeh h a d a  l a  paovibi6n de becad de e4Xudio a La pobtaci6n demenina. 

Edta dmaltda poa eotc L ipo de sehvioio a d i d o n a t  ac j u n t i 6 i c u  en Lo a i -  



1 .  Segiin to4 Cendo6 Naciovlde IV de HabLtaci6n y ZX de 

zadob en 1981, he pueden dcdmzinaa lob 6 i g ~ e n . t ~  

Totonicupin 
S o t o l i  
heta Vuapaz 
QLLichi 
Ckin~aetenang o 
HuehueZenang o 
SuckCtepEquez 
Baja Vuapaz 
Quez&enango 
San Mancod 
Sacdtepdquez 

Como 4e puede ob6eavm en uta .tabla, miid de &a m.ikad de m u j u u  don 

ana&(ab& y 6 o b e n t s  un cuartto de eeead he encuentmn econ6micamente 

ac.Cbas. En couttkapobici6n, qe puede deducia de 1 0 6  &oh i n c t u i d o ~  en 

tL6iui cri.r&ob q u ~  l o b  hurrrbrtu b u n  u r d & h i . u b  en rncnob d d  5C% y en i u d u s  

106  depaj&unentob hay mucho mayda niimulo de homb)res aot ivoa econ6mica- 

mente que l ab  n u  j e n u  . 
A h a v &  de h encuebta de p tan i6 icac i6n 6 a a r r  y haRud rncLtano- i n -  . 

(an;tie aeaeizada en 1 9 8 3  poa APROFAM y Ccntko de ConO~o& de En6u~me- 

dados (CVC) de Ateanta, be pueden enXablecu &an digLLienlob k&c ionu  

que juAX6ican la n e c ~ i d a d  de d i k i g i a  accioncb de educaci6n a d i c i o d -  

mcnte a la6 accioned de o&mti1ci6n y educacibn 6exua.t en et paogkama de 

AGES : 

2. E l  pkornedio de edad pana casc~l6e en e.t paid u de 18 an"o6. lab  ntu- 
jued i n d i g e m  AXenden a cadanhe miid Rmpkano ( 1 7 an"06 ) que Lab tadina6 

que v iven  en Zaea a w r d  ( 1  8 an"oh) y qrle h.6 de lu &clad dc GuaXemai2.z 

( 1 9  a i o b ) .  

3. L a  mu jau indZgena6 .tienen mi6 k i j 0 6  ( 7.5) que &A mujue6 ladinah 
I 

d& i n l u u o a  ( 6 . 1 )  y que l ab  mujencb aebidrnte4 en et dep-ento de 

Guatanala (4 .7 )  



4 .  EC 48% de Ras m u j w u  indlgenas no l ienen  conoc01ticnto de ,ti s i -  
qLcieo.a U M  mt;Rodo an.tLconceptL~o. Este conocirniento eat6 posWuamev&e 
udacionado con Ra e.dncacitn de l a  niujcti. Es dcc i /~ ,  con un n i v d  &to 
de educaciBn La6 mujenc?& Lienen un mayvrr covrvwkc?nto de 104 anticon- 
cepkivos que &A muju iu  de bajv n ivcQ eduwLvo.  Las nrujues con me- 
no4 educaci6n 60n p~ncipaentente i d g e n u .  

5 ,  E l  1~40 actual dc aartticoncepkivos ukii 6uelttemente ~ ~ ~ c i o n a d o  con 
4a edr~caciiin. E4 noXotLo que La6 m u j u u  que cuevLtan at menos con edu- 
caoi6n pnimahia, u a n  nL-todos aevehbiblu con una dhecuencia de 5 a I7 

veced may04 que &A mujaes  clvrentes de educacidn c(omat y de 2 a 6 v e  
c u  m h  6kecuentemcnXe que a q u c U u  con un v L i v d  de ptLirnania incomple- 
.to. 

6. €4 udo de maodot, anaXconcew.tivo~ aumentu en h mujueb que h a -  
bajan c(uu~a de Ra cada (36. g % ) ,  con 4upecCo de la6  Que thabajan en hU 

c a ~ a  ( 2 9 . 7 % )  y que no Rlrabajan ( 2 2 . 3 % ) .  

E6.te plroyecto be p4opone pma baa%@cen la demanda de educaci6n tjo4n1a.t 
biidica dentenina en Ras lregioneb con pobRaci6n indigena d d  p a i b ,  incok- 
po4m ulz p4og)~ama de becad de u&dio  a.t pkogrruma ac;tua& de AGES en 
n.. r * ,O&;zl"di%fi y e d u c f i ~ G n  ~E; (ULLE.  E6xe ptroglrama d e  beca6 de e s A d i o  dun- 

Cionaaii en 3  depahrtamentos , Guakm~&, Huehu~Aenango y QuezaUcnango . 
&s.t06 don depantametttob con map4 pubhci6n indigem,  mayolr n i h n ~ o  de 
j6venu y mayotr po4centaje de mujened 6.i.n cducaci6n 60tuna-t. E t  depa/r;ta- 

nlento de Guatemala be cncogi6 pm~a Xenek un punto de 4e&4encia cer~cana 
aL plrog4ama centlrd de AGES y patra tenen un panihtko de cornpamci6n 
con el a u t o  deR p a i 6 .  

P a h a  & lreaeizaoi6n d d  plroye&o que apui s e  prruenta, cada componente 
que in&uye 6e jubddica pea Lo bigiuente: 

1 .  &R apoyo 6inancieno y RhcvLico a La6 beded de AGES en Ros depaI t tam~ 
$06 donde b e  Xmba j a b ,  pcmLi24d un aplrovechan~iento de &06 4ecutlbo4 
con quc ya 6e cue& g una descentrrdzaci6n de acdones a 4ea.t.L- 

zcvrse, abegihandos e ma yoh edc&vidad, pahtidpaoi6n y continuad6n pho - 
g4ami;iticrc de cada dede en ell ~ c c t u ~ o .  



3.  E l  adiciona)~ un componen.te p~og)iantat.ico a AGES, hace necc?ba~tio 604- 

kdeecvi t o  adtninist~~ativo, rne(liantc? l a  compr,a de un compu/tadm paka el 
manejo miid e6eativo de bWnini6fi~06 a & d e n  ~ ~ 0 6 ,  ui coma La con- 
.Ouuhci6n de atg6n p a 6 o n d  nucvo. 

4 .  E t  i n U  una capacikaci6n c o r n  de 6 a / 2 m e d u  p m  becadas 
yue Xununan . t u ~ c u  aiio de prcimania en atgiin cent/ro de capaci;tacicin 
de kk cotnunidad, a6e.gutnlrii que .tab j6venu admiid de u.tm educadab aca_ 

dimicumente, Xengan &A hab&dadeh necesa&ia4 paha d u m p e i h  k!~abajo6 
wnunwiado6 plropios de Ra toc&idad. 

5. La p a t i d p a c i 6 n  .tanto de &A becadad corno de t o 6  pachu dc @niAXa 
y 106 mauaho6 en ;taeeelres de educaci6n 6exud,  d u a ~ ~ o . U o  human0 y me- 
;todoLogia ~ c o n c e p ; t i v a ,  du i i  una opolctunidad vaeiosa paka v i n c ~ o d  
con ct plrogtlama de AGES, ampLhh bud conocincientob bobtle .bexWdud hu- 
mana, d ~ c u r l r o l . h  hab&dadu de .toma de decidioneh y de ejmcen una 6e - 
xuaRidad muponhable. 

6 ,  L a 6  6upmvi6ione6 a la cotnurudad~, e u ~ c i o n ~  peni6dicu de 

4b.6 becadacl y &LA bedionod con mautmb y padmu de &urLieiaa, 6 0 ~  compo - 
nenteh bkbico6 d e l  pkog&ama y asegwlan & ~ & o  d& m&mo. A6hnisrn0, 
Lab viclL.taA a la comunidad y La in tuacci6n con AUA I~abLtunte~, heGn 
opom3midad paha u.tablecen & ;tip0 de ackividadu de genaaci6n de 
~ondo6 que ;tienen y h.6 necuidadu de capaci;tacicin exAtente6 pana 6u 
desa~~aoLto ei iciente.  

Sa&h6acm la demanda exib;tente de pnuXcipaci6n en la educaci6n domat 
y capaci;tacibn pma cd ;tkabajo en vLin"ab y j6venu m u j u m  que uiuen en 
& depantamento de Guu.tm& y en ct inAetLi04 d& p a i d .  

VI. OBJETIVOS 



nado a ; t a c w  grrado de p h x v ~ L ~ ,  pana quc tengan kku habdXdade6 
rreque~udacl pnlra d e m l p c Z m  un thabnjo rremunmado pkopio de .la comu- 

nicfad. 

3, Vm in,jomaci6n y educaci6n 4exua.t y dedanaoUo humano a &A beca- 

&A, bud padl~u y tnaedtlr06, a tlraviib de Lo6 entaenado/~u de .&A 

d e d u  depa~lkanlentdc?d de AGES. 

V I I .  VESARROLLO D E L  PROYECTO 

Se pttopone dena/llroUatl pao yecto en Lob depahkamchtos dc Guatmdea, 

Huchuetenang o y Quczal-tenang 0 .  

EL plrocebo yue be plropone begLcia patla ukabLecimienko d e t  paogaama 

de b e c a  de ebRudio 6e d u d b e  a covl;tiwci6n: 

EhtubLecm contact06 con &A aukotLidadeb petttinente-4 de La capiakt, 

MU coma Mnibtettio de Educaci6n, Odicina de &ienenkaa Ebd~dian- 

A;ie, ~ ~ 6 k ~ ~ b 6  dc AgtLicuRkwla g DesanhoUo, Plroghamad dc Pe6arr&o - 
Uo C o m ~ o .  

VA&u pma esRabLecm contac.to6 a 3 comunidaden candidatad en 

cada depaubncnto, plreviamente bf&ccionUdU6 con babe a daLo6 u;ta 
din&Lcob, pma hub& con aLLtotLida.de/~, rnau;trro6 y oao6 mimblro6 

de la comunidad. 

Reaeizan gaupoh de enboque con L a  con~unidadu candidatas en cada 

depamhento en con junto con et pen6ond de .&A d e d u  de AGES. Ed-  

$06 gtupob 6 e ~ i h  olrganizado6 con auko&dades L o d e b ,  pad&% de 
&unL5a g mautlroa. Tendah cd plrophkto de plruentarr eL p&oglrama, 

detetoninalr 6U 6acltibLLidad de hpLeme~ntaci6n, con0 c a  u.t&akegiah 

adecuadad y adapRadu a 431 l r e a e i h d  L o a t  y conocm h i  excihie inte- 
poa p&e de La comunXdad de patr/ticipa/l en d plroglramtz y apo- 

gatLeo. 

Capacikaci6n da p ~ 6 0 ~  de h 6edu  de AGES patra dualrhoUatr eL 
paoglrama. 

Sdecc i6n  y lredu;tamieutto de la6 540  becada en conjun;to con d p e  

h o d  de AGES depakZw~icntae y tnau&Loh de ta-6 Lo&dades. 

0.tolrgamiento de 180 becad poa cada uno de Lo6 &La d q a ~ c ? n t o d ,  

dibktubu2dtld en et p ~ n c l r o ,  degurldo y tucelro ghadocl de ptLimada. 

En e t  64.pnd0 aiio, conbirulnci6n dc !ad 5 4 0  becail otohgadad ct aiio 

af l , tchi~h.  , Paha Pa6 eg tcsndab det 3c4. ghado, c o 1 ~ n u a c i 6 n  en C t  



42 g m d o ,  6 A  hay A M u h  y habikZdad en Lab becadu; 6 i  no, be An- 
corrpomean a un paogaanta dc capacitnci6n pma d khahnjo en un ccn - 
irro Local de La comunidad. 

8 .  La boas de u.tudio6 anud  c o n s d t e  en Q. 250.00 quc rrecibe cada 6% 
PUUZ de La bewcia  de la 6igLLiente manuta: 

a )  Q.15.00 menudes  er&egados a Lob padaes de ~amieia pma cue 

CUbkiJL: 

a. 1 .  Gabkob de tmnbpo1~&6 de Cd comuvtidad a k21 bede de AGES 

de Lob padhu y La6 becadas paaa abd2%L n Lo6 k a e e ~ e b  

de Educacidn Sexud.  

a.2. G u t 0 6  de compaa de jabon pana &uado de La 40pa y, 

a.3. G u a W  menmu domi.6;ticob de la becada. 

b. Q.25.00 entlregados a pdncipio de a60 a 106 padj~es de {amieia 

pana  cub&^ cuo& de inbuupci6n  a cbcueed y compam un 604- 

6rin y demiid h2 .L~  ucolatles. 

9 .  lnbcttipci6n de .&A becudad en &4 ebcueh.6 en conjunto con l o 6  pa- 

mi/tan conocen et declae~oLto que van adquituendo &.A becadah. 

namiento u c o k z ~ ~  en genemt de La be&. 

12.  Evduaci6n a W  de wmfhierzto esco&v~, desatr~oflo psicol6gic0, 
pma ddumunatl la continuaci6n dc l 0 6  u h ~ d i o b  en 6iguhll; te  

aiio . 
13. Ash;tcncia compl~~enkarcia a 4~ bec& quc Lo necesLten, l t a e c ~  

cotno apoyo acadhico mediantc &abes espeoide.6 y oha6 necsdida- 

d~ i n d i v i d d e d  econ6miw,  a~kclicab o  nil&^^. 
14. T & ~ c A  menduden de Educaci6n S e x d  y PesarrhoU!o Nwnano de un 

dia de ckltracidn con ta.4 becartia6. 

15. Reunioned bimennudeu con padkc6 de &mLt.ia pana ent/rega de dondob 

y dum)ioU,o d d  phogaama de cducaci6n paka eC dedaruroUo humano a 
r rWz tu l se  en lad deded depardmentaeu de AGES. 

7 6 .  . Reunioncs binien&cde6 con padte.s dc dam.ieLa paha enthega de (ondo6 

t j  de~a4ud!l'o del! pl~oghnma de cdocnci6n pnj~a ct dehah*oUo humano a 

rr~a.&aa~e en Ca comunidad. 



18 .  Reunih anud con kodod Lo6 i n v o ~ ~ a d o d  d d  pltogkama ( b e c a h ,  pa - 
hu de &unLUz, mauhod,  au.tokLdade~ y po~sonut de AGES) p a  

e v W  a phogaama dwlanite & aiio y detectah nccuidadu pma et 

de la etaDo~~aci6n de un a t ~ ~ d i o  que cornpkenda dekecciBn de necu i -  
dadu de capaciAci6n que exi6;ten de acuekdo a lad a o t i v i d a d ~  ge- 
netradokas de dondos que 4e keaeizan en .&A comunidadu. Tambiin 
4Raboaaoi6n de un bunco de ltecwl-404 h a n o d  y ma;tphiaees que b e  pg  

V l l l  PRESUPUESTO D E L  PROYECTO 

PRESUPUESTO PRIMER AAO 

7. PERSONAL 



b . QuezaLtenango 
14 cEab x 2 p m b o v m  x 
Q.20.00 cada uno Q. 560.00 

2. S u p ~ v i ~ i 6 n  d d  Paogaama 

d. Quezmenang o 
2 p m o m  6 e d u  LoccLeeb x 
2.5.00 poa 6 v i b L t a  Q. 60.00 

3. V & L W  de  t w p a v i b i c i n  d e  1 0 6  niae.&?hob 
d e  ghado y a tnau&o6 de gaado. Q. 3,000.00 

Sub- t o k a e  Q. 5,200.00 

I. Capaci;taci6n de p a b o n d  
15 pU~bona.4 x Q.40.00 cada uno' Q. 600.00 

Z. fumed t ie CtiucaciGn Sexuai 
a. 1 2  .tattue?l poa 3 d e d u  poh 

$250.00 cada uno pana 540 
becadad 2. 9,000.00 

b. 1 2 2d.h.u poa 3 bedeb poa 
Q. 150.00 cada uno pana 540 
becadad Q. 5,400.00 

c. 2 Wuu poa 3 s e d a  poa 
9. 250.00 p m a  30 n1ae~;i lob Q. 1,500.00 

TRANS PORTE 

1 .  GadoLina 
10 v h j u  p o t  Q. 150.00 cada v h j e  - Q, 1,500.00 

BECAS 

0to) lgamiento de  540 becad x Q.205.00 
cada una 4.1 10,100.00 
CONTI NGENC I AS 2. 2,224.80 

T o w  a d  4.150,965.00 



,... , .. . . . . .. . ...,* .,*y l... . . . . .-.. .I.. ."..,,r ....... ... .." r.. . ,  - I I  - 

1 go, U l 6  SY&$ v~~ X 4 d i a ~  2. 480.00 

c. Huehu@enango 
2 pen6on.u  d e d u  C o d e d  x Q.5.00 
p04 6 v~~ Q- 60.00 

3 ,  Vhi.W d c  b u p e t t v i 6 i 6 n  d e  Lo6 maenAho6 
d e  gttado y a Cob rnaesahob d e  g m d o .  Q. 3,00O.0Oa 

Sub I t o M  V L X c .  Q 4,320.00 

I ,  TaL tehes  d e  Educaci6n Sex& 
a. 12 Wuw x 3 deded x Q.250.00 

c a d a  una paha 540 becadad Q, 9,000.00 

6 .  12 ;tdeeekolr x 3 beden x (2.150.00 
c a d a  una p m a  p a d h a  d e  540 beca- 
cadas Q. 5,400.00 

c. 2 ;taeemolr x 3 beded x Q.250.00 
c a d a  una pat la maedt406 d e  becadad Q. 1,500.00 



I V .  TQANSPORTE 

1 .  Ganok'ha 
7 vi ,n jp.8 x Q . 1 5 0 . 0 0  cada uno 

V ,  BECAS 
540 becu a Q.205 .00  cada una 

RESUMEN DEL PRESUPUESTO 



RESUMEN DE AtETAS ANLIALEP 

EN NUMERO DE OECAR7AS. I -0, 2-0, 3-0 PRIMARIA 
Y CAPAC17 A C I O N  I'OR DE PARTAMENTOS 



Mr. John Massey 
Population Officer 
USAID/Guatemala 
8a. Calle 7-86, Zona 9 
Guatemala City, Guatemala 

Dear Mr. Massey, 

Attached for your consideratio n is the proposal £ 8  or the project entitled, 

"Proposal for the Female Scholarship Program i n  the Rural Area of G~atemala.'~ 

T h i s  proposal has been prepared to he implemented during the next year as 

part of AGES regular activities. 

We hope t h i s  project w i l l  meet your cr i ter ia  for sponsorsnip. We look 

forward to hearing from you. 

Sincerely, 

ASO=IIAC ION GUATBWTECA DE 
F'UCACION SEXUAL, A.G.E.S. 

(SIGNED) 

Dr. Gustavo Castellanos A. 
Ekecutive Director 
ba rd  of Directors, AGES 



" T R A N S L A T I O N "  

~sociaci6n Guatemalteca de 
Education Sexual, AGES 
4a. Avenida 3-27, Zona 1 
Tel. 20760 
August 27, i3S6 

PROPOSAL FOR 'llHE FEMALE EDOCAfION SCHOWISIIIP PKOGIW 
IN TI-IE RURAL AKEA OF GUA'lld\IALA 



The Guatemlan Sex I"3ucation Association ( A G E )  is carrying out a 

program that, provides orientatior: and Earnily l i f e  education for young adul1;s 

i n  the capital  c i ty  and is expanding its ac t iv i t i es  t o  11 priority deprtments 

of the country, through a program similar to  tne one txing carried out in  the 

c i ty ,  but adapted t o  t h e  rea l i ty  and needs of tne depclrtwnts. 

AGES plans t c  complement its main project with a Scholarship Program for 

Young Indian Women w i t h  the onjective of providing assistance to  t n i s  s te tor  

so that  these young women, the txneficiaries of tne project, may De integrated 

into the educational and productive process of tne country. Tne goal is t o  

improve t h e  q a l i t v  of l i f e  and well being in  these rura l  communities. 

I I I .' BACKGROUND 

AGES was founded in  1978 by a group of university professionals 

specialized in Family Life Elucation and Human Development. Its legal s ta tus  

a s  a non-profit, non-religious, apoli t ical  organization was granted on July 1, 

1979. AGES is a member of the eg iona l  Conunittee for Sex Education for Latin 

America and the Caribbean, (CRESALC) and serves a s  the representative for 

Guatemala. 

During the past f ive years, AGES has implemented a program that provides 

orientation and family l i f e  education for young adults in the capi ta l  c i ty .  

The sa le  of educational materials produced by AGES generated funds for tne 

young adult program. Since 1986, with support from USAID/Guatemala, AGES naa 

expanded its project to  other departments i n  the country. To date, it has 



ostabliahcd of ficcs L n  tho d e p a r h n t u  of lIut~tru~ltc~~~ilr~(~o, Sdn Mdrcos m c l  

Quotzaltr~nango and during t h e  ncxl: four yearn ~ t :  will. initidkc! operations I r r  

the depa t tmcnts of hLta Verapz , QiinnLtcnancp, Suchl. tc&uc?z, fjololii, 

rrotonicapcin, Sacatep6yuezt t3;l j a  Verapaz and E l  ~ i c h d ,  'L'hese 11. dekwr k r l m t s  

were selected because nationwide they have tne largest  Indian population and 

the highest nurdm of young adults between 15 and 1 9  years oE age, 

The I.Iuehuetenango, Sari Marcos and Quetzaltenango offices, already in  

operation, have adequate f ac i l i t i e s ,  furniture, eyuipnvznt and materials for 

educational ac t iv i t i es  and a full-time staff  of f ive workers. The other 

planned centers w i l l  be s e t  up in a similar manner. Tne s taff  is cornposed of 

teachers and social workers, from the locality, ,tnat: were selected and trained 

by AGES. To date, a program l ike  the one in the capital  c i t y  is k i n g  

developed, but it has been adapted t o  meet the needs and real i ty of the 

departments. AGES' central  s taff  provides tne necessary supervision and 

technical-administrative assistance in  both the c i t y  and the departments. 

%rough t_hlc orrj?r?i 7ai- imal  4-r1icl- l ire:  AGPS, reacnes ollt t o  the young 
adults of the rural  areas. The incorporation of female Indian children and - 
young adults, through scholarsnips w i l l  improve tne social  welfare and living 

conditions i n  these rural  communities. 

A t  present, the Ministry of Education w i t n  tne financial s u p p r t  of 

USAID, is implementing a bilingual education program a t  the national level.  

The communities that w i l l  be included in  this project w i l l  be selected from 

the above mentioned ~Yinistry of Education's program. The bilingual scilools 

and teachers w i l l  be used t o  help implement t h i s  program. A collamrative 

relationship w i l l  be established w i t h  the teachers so that  they may 

participate a s  supervisors of tne scholarship nolders. 

Che of the AGES objectives has men t o  generate funds t o  obtain economic 

self-sufficiency. The generation of funds from ac t iv i t i es  s u m  a s  courses and 

conferences presented t o  different  groups and the sa le  of educational 

~naterials  has allowed AGES t o  cover a 23% of its to t a l  yearly budget. During 



t h i n  year, a to ta l  of Q5,107.%G has tmm ycrwatcd tnrough tneau ac t iv i t i es ,  

roc reasons of proqranl expi~nsion, the costs  of the project have riccn 

signlEicantty, so the actual amount earned in self-sutficiency a c t i v i t i ~ s  docs 

not ref lec t  thc effor t  being carried out toward t h i s  direction. 

One of the strategies ok the scholarship progrdnls self-sufficiency 

ac t iv i t i es  w i l l  be t o  seek persons or inst i tut ions i n  the community that  nuy 

finance one or more scholarsnips. Another strategy w i l l  tx to  include the 

scholarship holders, in  ac t iv i t i es  t o  generate funds for the scholarship 

program. These ac t iv i t i es  could include: sewing clothiny, nasic grains 

production for sale,  remrnunerated di rect  services, etc, 

IV.  JUSTIFICATION 

The AGES program has been establisned in  four Guatemalan departments 

with local. personnel and w i t h  the appropriate and necessary organizational and 

technical infrastructure. Based on the experience of setting up the offices 

. and s i t e  v i s i t s  carried out, i t  has been established that  there is a need for 
expanded family l i f e  education services i n  tnese communities, which can be 

addressed by the provision of scholarships t o  tne female population. 'Ihis 

demand for additional services is justified a s  follows: 

1. The data presented i n  the following table from the I V  National 

Census and the IX Population Census carried out in  1981, emphasize 

the need t o  design ac t iv i t i es  for the promotion and integration of 

the femaLe population into the national education and l a m r  system 

and jus t i f i es  AGES' approacn. 



'Ibtonicap6n 
Sololii 
Alta Verapaz 
E l  Quiche 
Chimaltenango 
Huehuetenango 
Suchitep6quez 
Baja Verapaz 
Quetzaltenango 
San Marcos 
Sacatep6quez 

As can be seen in the amve table, more than a 50% of a l l  women are 
i l l i t e ra t e  and only a 25% are economically active. In contrast, it can be 

seen from the additional data included in these censuses, that men have lower 
l 1  ' - - I - -  e m L - -  - 1 1  annartmontc: at?d mnrp m n  are economically active tnan i ~ A l t t 2 L u L c .  ,.wLbY 12 --.II.l--. ..---- L_ 

women. 

Through the Contraceptive Prevalence Survey carried out i n  1983 by 

APROFAM and the Center for Disease Control (CDC) i n  Atlanta, the following 

relations may be established in order to  justify the need to  add direct 

academic activit ies to  the family l i f e  education program of AGES. 

The average age of marrige nationwide, is 18 years of age. Rural 

Indian women tend t o  get married earl ier  (17 years) than their 

rural Ladina counterparts (18 years). Young women in Guatemala 

C i t y  marry a l i t t l e  later tnan the national average (19 years). 

Indian women have more children (7.5) tnan Ladinas (6.1) and more 

than urmn women in the capital c i ty  (4 .?) . 
About 48% of Indian women claim no knowledge about contraceptives. 



This lack of knowledge is direckly related to  the educational 

s ta tus  of tne wornen. In Other words, womzn wi tn  nigher educational 

levels have more knowledge of contraceptive n~ethods tnan those w i t n  

lower educational levels. The majority of ~ n d i a n  women have 

received very l i t t l e  formal education. 

5. Contraceptives use is highly related t o  educational attainment. I t  

has been noted that  women who have completed ele~nentary school use 

reversible family planning methods 5 to  17 times more than women 

lacking any formal education and from 2 t o  6 times more frequently 

than those having an incompleted elementary school education. 

6. ?he use of contraceptive methods increases for women working 

outside the house (36.8%), c o p r e d  t o  tnose wor~ing a t  home 

(29.7%) and those that  do not work (22.3%). 

This project w i l l  address the demand of basic formal education for 

Indian ::'c?szr! i n  r x z l  xe3s ~ f :  the co1.1ntry: t h e  pr02w.t. pl.ans t o  incorporate a 
scholarship program into present AGES act iv i t ies .  Tnis scholarship program 

w i l l  function i n  three departments, Guatemala, Huehuetenango and 

Quetzaltenango. Huehuetenango and Quetzaltenango have a large Indian 

population, a higher number of young adults and a higner percentage of women 

lacking formal education. The department of Guatemala was selected a s  a 

point of reference near the AGES central  office, i n  order t o  have a comparison 

parameter for the other departments. 

In order t o  carry out t h i s  project, each component included herein is 

justified for the following reasons: 

1. 'Ihe financial and technical support t o  AGES offices in  tne 

different departments, w i l l  allow for better use of a v a i l a ~ l e  

resources and a decentralization of a l l  ac t iv i t i es  t o  be carried 

out, with the goal of creating an eff ic ient  departmental program 

w i t n  local participation and good program continuity in  tne future. 



2. The training, supervision and technical assistance for the 

personnel of each departmental office will insure program 

development at the departmntal level. 

3. ?he addition of this programmatic component to AGES activities, 

calls for the purchasing of a computer for better handling of 

existing and future supplies, as well as tne contracting of new 

personael. 

4. Tne inclusion of short term (from 6 to 12 months) training for the 

scholarship holders completing the third grade in any community 

On as training center will insure academic education for young wom, 

well as enhance her abilities to undertake remunerated WrK, 

appropriate for the locality. 

5. The participation of the scholarship holders as well as parents, 
c ~1-14 t~~\;!i;i=&-&>,&~1i1~ l i f e  cdczaticn ::'2L!S23FS v ? ~ L I  p r n ~ i d ~  a 

valuable opportunity to incorporate them into the AGES program, 

expand their knowledge about numn development, improve their 

skills in decision making and allow them to take responsibility for 

their reproductive lives. 

6. Community visits, periodic evaluation of scholarship holders and 

meetings witn teachers and parents are considered basic components 

of the program and will insure the success of the project. 

Likewise, the visits to the community and the interaction with the 

population will create opportunities to esta~llsn activities to 

generate funds and to assess the training needs for an efficient 

development of the ]OD-%ills component. 

V. PURPOSE 

To address the existing demand for participation in formal education and 



on-the-job training for female children and young adults living i n  tha 

departments of Guatemala, Quetzalten~~nyo, Huehuetenanyo. 

VI. OBJF%PIVES 

1. Provide scholarships to  increase the n m r  of women between 8 and 

15 years old that enroll in schools of the country. 

2. Provide a short-term training program for women completing third 

grade, to  acquire the s k i l l s  necessary t o  undertake a remunerated 

job appropriate to  the locality. 

3. Provide family l i f e  education to  scholarship nolders, parents and 

teachers, through AGES' depatmcntal offices. 

The proposed project w i l l  develop its act ivi t ies  in tna aepartn~erics uE 

Guatemala, Huehuetenango and Quetzaltenango. 

1. Establish contacts wi th  the corresponding authorities in the 

capital, s u c h  as  the Ministry of Education, Office of Student 

Welfare, Ministries of Agriculture and &velopmnt, and Comnunity 

Development Program. 

2. Conduct v i s i t s  t o  establish contacts for the three proposed 

communities in each department, previously selected msed on 

s ta t i s t ica l  data, t o  establstl communication wi th  tne co~ninunity 

authorities, teachers and other mwnners of the community. 

3. Carry out focus groups with the proposed comnunities in  each 

department i n  collaboration with AGES departmental personnel. 

These groups w i l l  be organized w i t h  local authorities, parents and 

teachers. Their purpose w i l l  be t o  present the program, determine 



its implementation feasibil i ty,  discuss adequate strategies and 

discuss the co~~nunity interest, support and willingt~ess to 

participate in the project. 

4. Train AGES departmental personnel to develop the program. 

5. Recruit and select 540 scholarship candidates in collamration w i t h  

personnel from the departmental office of AGES and teachers from 

the selected co~muni t ies  . 
6. Award 180 scholarships for each one of the three departwnts, 

distributed in the f i r s t ,  second and third grades of the elementary 

level. 

7. During the second year, continue with the 540 scholarsnips awarded 

the previous year. For those completing the third year of 

elementary school, they may continue with tne fourth year of 

school, i f  they are interested and able, or they may wish to  
participate in Lne AGES on-the-job training in a local center in 

the connnunity. 

8. Register scholarship holders i n  the schoo1.s along w i t h  tneir 

parents. 

9. Conduct an in i t i a l  evaluation of the scholarsnip nolders' 

socio-economic, medical and psycnolqical status, in order to  open 

the individual f i l e  and to  keep a record of tne development of each 

scholarship holder. 

10. Conduct quarterly evaluations regarding scholarship holders' 

general school performance, attendance and personal development. 

11. Conduct an annual evaluation to  determine academic act~ievernent, 

psychological development and where appropriate to  determine the 

continuation of studies for the next scnool year. 



12. Provide complementary assistance, a s  needed, to  scholarsnip t~olciers 

sucn as  academic support through special courses, other individual 

economic, medical or family needs. 

13. Conduct monthly one-day long workshops on family l i f e  education for 

scholarship holders. 

14. Conduct bi-monthly meetings with parents t o  deliver funds and 

provide family l i f e  education i n  AGES departrnental off ices and in  

the communities. 

15. Conduct bi-monthly v i s i t s  t o  supervise the school program and 

provide follow-up. This same v i s i t  w i l l  a lso serve t o  meet with 

the parents. 

16. Carry out an annual meeting for those involved in  the progran 

(scholarship holders, parents, teachers, A G E  authorities and 
personnel) t o  evaluate tne program during tne year and discuss 

needs for the following year. 

17. Carry out a study t o  determine job s k i l l  training needs and develop 

fund raising ac t iv i t i es  t o  carry out in  the communities i n  order t o  

prepare the job s k i l l s  training program. 

18. Carry out workshops every semester regarding family l i f e  education 

for teachers and scholarship holders and otner impartant memuzrs of 

the cormunity ,, 

19. Carry out prc-project ac t iv i t i es  such as: selection of coordinator 

and selection of proposed comnunities, %he f i r s t  contacts w i l l  be 

ini t iated imnediately af ter  the project has men approved, All 

other scholarship ac t iv i t i es  w i l l  i n i t i a t e  i n  J a n m ~ y ,  1987. 



Budqet for the Firs t  Year 

I. PERSONNEL 

1. One Project Coordinator 
4750 x 12 months 

2. Fringe Benefits 26.5% 

11. PER DIEM 

Contacts, focus groups, scholarship 
holders selection and departmental 
personnel training 

a. Huehuetenango 
1 4  days x 2 persons x Q20 each 

b. Quetzaltenango 
1 4  days x 2 persons x Q20 each 

Program Supervision 

a. Huehuetenango 
1 person x 6 v i s i t s  x 4 days x 420 

b. Quetzaltenango 
1 person x 6 v i s i t s  x 4 days x Q20 

c. Huehuetenango 
2 persons (local office) x Q5 x 6 v i s i t s  

d. Quetzaltenango 
2 persons (local office) x Q5 x 6 v i s i t s  

Supervision v i s i t s  t o  gradeschool teachers 3,000.00 

Sub-Total Q 5,200.00 

111. MATERIALS 

1. Persotme1 training 
15 persons x 440 each 



2. Fami1.y tif e Wucat ion Workshops 

a. 12 workshops for 3 departmntal offices 
at Q250 each for 540 scholarship holders 

b. 12 worksnops Eos 3 departmental offices 
at 8150 each for 540 scholarship holders 

c .  2 workshops for 3 departmental offices 
at Q25O for 30 teachers 

3. Materials and supplies for files and 
evaluation 

Sub-Total 

IV. TRANSPOM'ATION 

1. Gasoline 
10 trips at Q150 each trip 

V. SCHOLARSHIPS* 

VI.  OONTIN(;ENCIES 

IWTAL 1st year Q15Ot965.O0 ----------- ----------- 

540 scholarships awareded at Q205 each 

* Bch scholarship is wortn Q250. !kis is given to the parents of the 
scholarship holder as follows: 

a. Q15.00 per month for the following: 

1. Transportation expenses from the community to AGES 
departmental office for parents and scholarship nolders to 
attend the Family Life Education wormhops. 

2. To cover expenses to buy soap to wasn clotnes. 

3. Other expenses incurred by tne scholarship nolder. 

b. Q25.00 at the beginning of the year to cover enrollment fee and 
purchasing of school supplies. 



13uclqet for the  Second Year - 
I. P I m m  

1. One P r o j w t  Coordinator 
Q750 x 12 months 

2. Fringe Benef i ts  26.5% 

1. Scholarship s e l ec t i on  

a. Huehue tenango 
3 da,,a x 2 persons x Q2d each 

b. Quetzaltenango 
3 days x 2 persons x Q20 each 

2. Program Supervision 

a. Huehuetenango 
1 person x 6 v i s i t s  x 4 days x Q20 . 

b. Quetzaltenango 
1 person x 6 v i s i t s  x 4 days x Q20 

c . Huehuetenango 
2 persons ( l oca l  o f f i c e  x Q5 x 6 v i s i t s  

d. Quetzaltenango 
2 persons ( l oca l  o f f i c e  x 45 x 6 v i s i t s  

3. Supervision v i s i t s  t o  gradeschool teachers  

111. MATERIALS 

1. Family Li fe  Education WOrKshOps 

a. 12  workshops for  3 departmental o f f  ices 
a t  0250 each fo r  540 scholarsnip  nolders 9,000.00 

b. 1 2  workshops fo r  3 departmental o f f i c e s  
a t  (2150 each fo r  parents of t he  540 
scholarship  holders 5,400.00 



c. 2 workshops f o r  3 d e ~ r t t t 1 c n t a . 2  offices 
a t  Q250 f o r  scho la r sh ip  holder t eachers  

2. Materials and s u p p l i e s  f o r  f i l e s  and 
evaluat ion  

IV. TRANS170K11ATION 

1. &sol ine  
7 t r i p s  a t  Q150 each 

V. SCHOLJUGHI PS* 

540 scho la r sh ips  a t  Q205 each 

TOTAL 2nd year Q1491035.00 ----------- 
----em----- 

BUDGET s m l i w  

Budget f o r  tne F i r s t  Year Q150,965.00 
Budget f o r  t h e  Second Year Q149,035. 00 

TOTAL Q300,000.00 ----------- ----------- 

* Each scho la r sh ip  is worth Q250. This  is given to t h e  pa ren t s  of  t n e  
scho la r sh ip  holder  as follows: 

a. Q15.00 per  month f o r  t h e  following: 

1. Transpor ta t ion  expenses from the cornnunity to AGES 
departmental  o f f i c e  f o r  pa ren t s  and scho la r sh ip  ho lde r s  t o  
a t t e n d  t h e  Family L i f e  Wucat ion  workshops. 

2. To cover expenses to  buy soap to wash clothes. 

3. Other expenses incurred  by the s c h o l a r s n i p  holder. 

b. 425.00 a t  t h e  beginning o f  t h e  year  t o  cover enrolbnent  fee and 
purchasing o f  school  suppl ies .  



First  Year Second Year 
1st 2nd 3rd 1st 2nd 3rd Cap. 

1 . Gw;temala 60 60 60 -- 60 60 60 
2. Huehuetenango 60 60 60 - - 60 60 60 
3. Q ie.czal tenango 60 60 60 -- 60 60 60 
4. W t d  Scnolarsnips 180 180 180 - - 180 180 180 


