
















- by providing U.S. d o l l a r s  ( fore ign exchange) t o  h e l p  meet the import 
requirements needed to sue b i n  cu r ren t  l e v e l s  of consumption, investment,  and 
production and t o  demone t r a  t e  on-going U. S. p o l i t i c a l  euppor t o f  the present  
Fgyptian government and i t s  po l i c i e s  aimed a t  e e t a b l i s h i n g  a wide ranging and 
durable peace se t t l ement  i n  the Middle East 

Description: Under the  CIP program gran t  o r  loan funds are a l loca ted  t o  
public  eec tor  organ iza  t ions  to finance p u r c h ~ s e s  of herican-made produc t e  
plue , commodi ty-related servicee .  Each r e c i p i e n t  o f  fun& jue t i f i e e  h i e  

, > ' ,  s p e c i f i c  import needs to the Ministry of Planning and ~ n t e r t h t i o n a l  
I,; , Cooperation (MPIC) which con t ro l s  the  a l l o c a t i o n  process . Required import 
1 iteme mua t be i d e n t i f i e d  i n  the  organiza t ion 'e  Development Plan and supported 
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by l o c a l  currency budgetary a110 tmenta . The public  s e c t o r  buyer/ importer 
makee an equivalent  cont r ibut ion  i n  l o c a l  currency to  a  Special  Account when 
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; 0 , 
h i s  a l l o c a t i o n  of U.S. d o l l a r s  is apprwed  and a tender is issued;  i f  t h e  

t l , s  l o c a l  currency cannot be presented i n  cash, t h e  buyer/impor t e r  m u s t  pay 25 
j percent  down and a g r e e  to pay t h e  remaining 7 5  percent i n  e i t h e r  f i v e  annual 

,.,z 

a:' , payments ( fo r  c a p i t a l  goods) or i n  two annual payments ( fo r  consumables, s p a r e  
it p a r t s ,  etc .) .  f inds  deposi ted in the  Special Account a r e  used t o  f inance 
I. 
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iF , 
l o c a l  cos t e  o f  apprwed  development a c t i v i t i e s .  The program i n i t i a l l y  

I:il provided congressional  l o a n s  to  the  Government b u t  g r a n t  funding has been 
-. 

prwided  s i n c e  1979. 

Current Status:  

i I 
Duration: The CIP program began i n  FY 75 and has  no es tab l i shed  

1% , termination date 
1 
- J 1  , 

Life  o f  projec t  author iza t ion:  Each CIP g r a n t  has a  l i f e  span of  36 monthe 
- .  
- 7  . :, + ;': , from the  s ign ing  d a t e  and is eepara te ly  
. L! i . 

author ized  annually. 

I 
Obligations t o  date:  $3.5 Bi l l ion  (Gran t l l o a n )  

;-( , 41.8 B i l l  ion (Loan ) 
L ..I $1 .I Bi l l ion  (Grant)  

FY 85 obl iga t ion:  4200  illi ion   rant) 

mn ta t i on  Progress: 

.nce 1975 when t he  program was i n i t i a t e d ,  funds p r w i d e d  under the  
promam have financed the i m ~ o r t a t i o n  o f  a  t o t a l  of $2.5 b i l l i o n  in U.S. - - 
commodities inc luding such iiem as mchine ry ,  e p u i p e i t ,  s p a r e  prts , raw 
me ter i a l e  , semi-f inished goods and consumables . 

,% .,, - Dialogue with t h e  Government o f  b y p t  and Government r e p o r t e  and o t h e r  
/?$,i, r>  ; 
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I ~ , !  documents i n d i c a t e  t h a t  t h e  CIP program has  s ign i f i c ' an t ly  helped improve 
Pgypt '8 balance o f  paymenta e i t u a t i o n .  
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CIP rec ip ien t s  to make necessary  and required payments i n t o  the  Special  
Account. The Government has entabliehad a program to  c o r r e c t  t h i s  
s i t u a t i o n  and diebursemente a r e  expected t o  begin soon but  t h e  
diebursement goal  fo r  f i e c a l  year 1985 is a l s o  un l ike ly  t o  be met. 

PL - 480 TITLE I 

Purpose: Tu provide balance of payments support  to the Egyptian Government 
through the  f inancing o f  imports of  U. S. a g r i c u l t u r a l  commoditiee on 
conceseionary loan t e r m  and to encourage Government economic reform. 

Description:! The PL-480 T i t l e  I program i n  Q y p t  provides low i n t e r e s t  1oa11s 
to purchased a g r i c u l t u r a l  commodities, p r inc ipa l ly  wheat and wheat f lour .  From 
1975 through 1977, loan terms were 20  years  repayment, inc luding a 2 year 
grace . period, 2 percent i n  te ree  t during t h a t  grace period and 3 percent f o r  
t h e  remainder. S t a r t i n g  i n  1978, t h e  repayment echedule was extended from 20 
t o  40 yea r s ,  including a 10-year grace period. The program is administered 
j o i n t l y  by t h e  U.S. Department o f  Pgr icu l tu re  (USDA) and USAID. The primary 
r e s p o n s i b i l i t y  of A I D  is the  nego t i a t ion ,  monitoring, and evaluat ion o f  
se l f -he lp  p r w i s i o n s  of t h e  loan  agreement which requ i re  t h e  Government to 
take  s p e c i f i c  measures t o  s t r eng then  the economy such a s  increas ing producere' 
pr i c e s  fo r  major crops and reducing governmmt subs id ies .  USDA i s  responsib le  

s e ,  shipment and q u a l i t y  cont ro l  o f  comwdit ies .  The primary 
mplemen t i n g  agen t  i s  t h e  General Authority f o r  &pply Commadi ties 

Current Sta tus: 

Duration: Continuing (program i n i t i a t e d  i n  FY 85) 
Iil f e  of p ro jec t  au thor iza t ion :  Program author ized  annually 
Obl iga t ions  to date: $2318.0 Mil l ion  (Loon) 
FY 85 ob l iga t ion :  d 225.0 Million (Loan) 

- Through FY 1984, Egypt has  imported about  15  mi l l ion  metr ic  tone of wheat 
and *eat flour (grain equivalent).  Proceeds from the  s a l e  of these 
commodities a r e  made a v a i l a b l e  . to finance developnent programs i n  the 
a g r i c u l t u r a l  s e c t o r  . 

- During 1984 the ~ o v e r m n t '  o f  a y p t  announced higher procurement pr icee  
f o r  wheat, cot ton ,  and groundnuts. 

-- The pr ice  o f  bread has  been doubled i n  1984/05. 

A nu t i o n a l  conference on methods t o  reduce Government subsidy program in 
planned by t h e  Fgyptian Government fo r  l a t e  1985 . 

. . - >  



CASH ZRANSFW 

Purpo~e: To pr w ide immediately ava i lab le  foreign exchange resource8 to - 
support Egyptian e f f o r t s  t o  s t a b i l i z e  the i r  economy and p o m t e  economtc 
growth* 

Deecr iption: This program pr ovidee quick diebureing foreign exchange 
reeourcee, which the Egyptian government can apply to i t s  t rade and current  
account'  d e f i c i  t a m  It addressee the  problem of  Fgypt 's lack of s u f f i c i e n t  
foreign exchange earnings to finance a l l  of the goods and se rv ices  needed to 
r e v i t a l i z e  i t s  economy and to he lp  Improve the da i l y  l i f e  of i t s  poor* This 
mode of  aes ie  tance began i n  1984 when USAID, i n  response t o  an appeal from the 
Gove rmn t  o f  Fgypt , reprogrammed excess funds from ex i s  t i ng  projects/prograw 
to finance 4 spec ia l  grant  to the Government. 

t 

Current Status: 

Duration: De tezmined annuailg 
L i f e o f  p ro jec tau thor iza t ion :  Programauthorizedannually 
O b l i p t i o n e  to date: $201,8 94,000 ( Gran t ) 
FY 85 obligation:  $100,000,000 (Grant ) 

Implementation Progress: 

- The caeh grant  provided i n  FY 1984 was applied to reduce the Covernmentte 
t rade and current  accqunt d e f i c i t s .  

- The FY 1985 cash grant  was disbursed to the Government i n  March, 1985 and 
is being used to reduce i te t rade and current  account d e f i c i t s  . 

~ Q ~ N I C A L  AND FEASIBILITY STtrDIES 
(0002, 0003 , 00 13, 0025 , 0042 and 0 102) 

Purpose: To a s s i s t  the Fgyptian Government to iden t i fy ,  develop, t e s t  and 
execute p r io r i t y  development a c t i v i t i e s  and make appropriate investment 
decieione t o  m e t  long-term developaent needs. 

Description: Theee projects provide grant funds p r h a r i l y  to  finance the cost 
of technical  and f e a s i b i l i t y  s tud ies  t h a t  a s s i s t  i n  t h e  i den t i f i c a t i on  and 
dwe lopamt  o f  spec i f i c  projects f o r  AID financing. Funds a r e  a l ao  used fo r  
technical se rv ices  to  carry  ou t  evaluation etudiee, sec tor  aeeeesmmts, 
pre-pro ject deei  gn work and t o  euppor t selected pr ivate  voluntary agency 
a c t i v i t i e e .  The primary implementing agent for thie project is the  Ministry 
of Planning and In te rna t iona l  Cooperation (MPIC) wl th the par t i c i p . t i on  of 
o ther  technical  Mnis  tr lee as appropr ia te . 



Cwrat  S t 8  t u r  r 

Durrtdont 0002 r FY 75 - FY 78 (Completed) 
0003 r PY 75 - FY 79 (Completed) 
0011: FY 76 - PY 79 (Completed) 
00 13 : PY 76 - PY 78 (Completed) 
002 5 : PY 77 - PY 82 (Completed) 
0042 : PY78-PY 86 
0102 : PY 83 - PY 88 

Life of pro+ct authorization:  $82.1 Hi 
9 09 ML 
$ .9Mi 
$1.9 Mi 
$14 .6 . Mi 
$17.8 M i  
431 .o ~i 
$U .O M i  

Obligation to date: . $82.1 M i  
9 09 M i  
$ 09 M i  
$ 1.9 M i  
$14.6 M i  
$17 .8 M i  
931.0 M i  
Sumo M i  

FY 85 obligation: 9 5.0 Mi 

Implemmta tion Progress: 

. l ion (Grant) 
l l ion (0002) 
. l ion (0003) 
Llion (0011) 
. l ion (0013) 
. l ion (0025) 
. l ion (0042) 
. l ion (0102) 
. l im (Grant) 
, l ion (0002) 
. l ion (0003) 
. l ion (0011) 
. l ion (0013) 
. l ion (0025) 
. l ion (0042) 
. l ion (0102) 
. l ion (0102-Grant) 

Thwe project r ,  r r p c i a l l y  project  0042, have l e d  to  fur ther  investment by 
the Esyptirn Government and A I D  i n  the. implementation o f  wer lOO d i r c r e t e  
r c t i v i t i s r  t o t a l l i n g  abar t b .5 b i l l i on  . 
~ x a m p l w ~  of  n t u d i u  t h a t  have led to current ly  ac t i ve  UiAID-fmded 
projects  include: the Hner  e l ,  Petroleum and Groundwater Amearmen t 
pro*ct (421 mill ion);  the S d l  Farmer Production pro*ct ($49 mill ion);  
t h e  Quattaaia Cewnt  P lan t  project (995 mill ion);  and the  &wan High Dam 
Rehabil i tat ion peo ject ($85 mill ion).  

Prom ~ t u d i e r  and rurveyr funded by t h w e  projects ,  maJor data saurcee a r e  
now &a i l ab l e  oa agr icu l tu re  , educa ticm , heal th ,  gopulet ia t ,  housing, 
urban policy, power, telecomuunica t ione,  e l e c t r i c i t y ,  por te indue t r y  and 
wa t a t  and e e v e r a e  . 
A rubrtan t i a l  number of f e a e i b i l i  ty  s tudiee and technicel  a e r i e  ten- 
requar t r  have been i n i t i a t e d  d i r e c t l y  by the Government of Esypt, 
p s r t i cu l e r l y  i n  the productive eectors .  



lECHK!LI)GY TRAMPER AND MAN 

Purpoee: To update and improve the  s k i l l e  of Egyptian ec i en t i e t e  and 
technicians to enliancs the i r  a b i l i t y  to  eolve technicol/menager l a1  problem in  
both the public and pr ivate  sectore .  

Deerription: The proJecr, provides grunts to finance: ( 1 )  long and 
ehort-term v i e i t e  to the U.S. fo r  Egyptian technical expert6 and 
adminis t ra to r  s; ( 2) technical  ansie tance- from U. S. eource to euppor t 
eelected technicionelecient is ts ;  and (3)  purchaae of  c r i t i c a l l y  needed 
equ ipen  t to demonetrate upda ted technological pr oceeaes . Support i e  giver to 
techniciane and s c i e u t i e t s  engaged in problem solving a c t i v i t i e s  ' i n  the 
follcwing areae: agr icul  t u r d  production; hos pi t a1  adminis t ra t ion;  health 
eervicee delivery eye terns; nu t r i t i on  survey techniques; public adminietration; 
foreign investment promotion and negotiat ion procedures; c i v i l  aviat ion;  
navi ga tion; and geological and miner a1  survey techniques. The Primary 
Qypt ian  implementing agent is the Mlnistrv of  Planning and Internaticmlrl 
Coopera t ion.  

Current Status: 

Duration: 0002 : FY 75 - FY 78 (Completed) 
0011: FY 76 - FY 7 8 (Completed ) ' 

0026: FY 77 - FY 87 
L i f e o f  p ro jec tau thor iza t ion :  443.3Hil l ion 

.9 Million (0002) 
$ 1.9 Million (0011) 
Q40.5 Hill ion (0026) 

Obligations to date: 443.3 Million 
4 .9 Mtllion (0002) 
$ 1.9 Million (001 1 )  
440 .5 ~ i l l i c m  (0026) 

FY 85 obligation:  4 6.0 Million (0026 - Grant) 
Implementation Progress: 

- Projecte 0002 and 0011 together have financed the t ra ining of 
401 par t ic ipants  in  a va r i e ty  of  d isc ipl ines  in  tlie United S b t e s  and 
other countries while project 0026 ha3 financed the  t ra in ing  o f  some 1800 
par t i  ci  pan ts in the hi ted Sta tee. 

- Under project 0026, t r a in ing  and re la ted  experiences have been arranged 
for a pproldma t e l  y 85 sponsor in8 organizations . 

- The senior  level  Fgyptians eupported under project  0026 were prwided the  
opportunity t o  v i e i  t and work with American counterpar te  in  iden t i fy ing  
and/or solving technical  and managerial problems constraining Fgyptian 
pr iva te and public sector  development . 



- The exchanges funded undcr t h e  p ro j ec t  hnve forrterad e f f e c t i v e  l i n k a w e  
be tween American and Egyptian p ro fe s s iona l s  and i n s  t i  tu t ions .  For 
example, l i nkages  h w e  been e s t a b l i s h e d  between: 

CAPMAS and the Bureau of Labor S t a t i e t i c e ,  and tha Bureau o f  t h e  
Cen em; 

t h e  Ministry o f  Nnance and t h e  U.S. Bonking Syetem and Department o f  
Tr  eae ury ; 

t h e  Minis t ry  o f  Mnnpower and t h e  var iouo U.S. l a b o r  organiza t ions ;  
the  Egyptian C i v i l  Avla t i o n  Organizat ion and the Federal  Av ia t i on  

Mmin ia tr a  ti on; 
t h e  Minis t r y  o f  hg r i cu l  t u r e  and  va r ious  Agro-Indue trial Organizat ions 

i n  the U.S.;  and 
t h e  a y p t i a n  mcclical es tabl ishment:  and U.S. medical  r e sea rch  c e n t e r s .  

DEVl3U)EMJNT PLANNING STUDIES 
(0061) 

Purpose: To c r m  t e  a permanent i n s t l  t u t i o n a l  framework through which Egypt ian 
a p p l i e d  r e s e a r c h  and t r a i n i n g  c a p a b i l i t i e s  can s t r eng then  the c a p e c i t y  of 
Government M i n i s t r i e s  to  c a r r y  o u t  developnent  program and  p r o j e c t  planning 
a c t i v i t i e s .  

I k s c r i p t i o n :  The p ro j ec t  is be ing  implemented by Cai ro  Un ive r s i t y  ((XI) 

through a c o n t r a c t  with the Mmssachuse t ts  I n s t i t u t e  of Technology (MIT). MIT 
i e  a s s i s t i n g  Ca i ro  Univers i ty  t o  e s t a b l i s h  a  semiautonomous a p p l i e d  r w e a r c h  
cra  i n ing  i n s  ti tu te , the Development Research and Technolo@ c a l  Planning Center  
(DRTPC), which,  i n  c o l l a b o r a t i o n  with staff from MIT, Ca i ro  Un ive r s i t y  and 
development-orien ted ODE minis tries, work t o  improve t h e  w i l l i ngneae  and 
c a p a c i t y  o f  C a i r o  Un ive r s i t y  and p a r t i c i p a t i n g  m i n i s t r i e e  to  work toge ther  i n  
the i d e n t i f i c a t i o n  and s o l u t i o n  o f  key Egyptian development problem.  E f f o r t o  
i n  t h e  f i n a l  phase  o f  t h e  p r o j e c t  a r e  dedica ted  to  enhancing t h e  working 
r e l a t i o n s h i p e  between Cai ro  Univers i ty  and a)E m i n i s t r i e ~  through f a c u l t y  and 
e t a f  f exchange8 , j o i n t  research e f  f o r  ts , provis ion  of computer services, and  
training. It is expected t h a t  the DRTPC w i l l  have the  i n s t i t u t i o n a l  c a p a c i t y  
to con time such a c t i v i t i e s  tm a f i n a n c i a l l y  sound b a s i e  beyond t h e  te rmina l  
date of  t he  p ro j ec t .  The primary Egyptian implementing agent i e  the  DRTPC. 

Cur ren t  S ta tus :  

Dure t i on :  FY 197 8 - FY 1987 
Life of p r o j e c t  a u t h o r i z a t i o n :  $22.8 Mfl l ion ( G r a  t: 
To ta l  o b l i g a t i o n s  to date: 422.8 Mill ion (Grant ) 
FY 1985 ob l iga t ion :  None 



s tud ied  or a r e  s t u d g i r ~ g  in the U.S.; 411 o t a f f  from mlnie t r iee  
have attenclad t r a i n i n g  a n d o r  eeminar eeeeione a t  the  DRTK in 
euch areae ae trane port , planning, invee tment pol icy ,  we ter 
rw w r c e  dove1 o p e n  t and enargy . 

-Reeearch: 'Ittelve jo in t  aJ/HZT reeoorch projecto have baen completed ond 9 
are ongoing. Nlne t o t a l l y  Egyptian Eunded reeenrch projecte 
hove been completed and 19 a r e  ongoing. Three non-Egyptian, 
non-AID funded r e g a r c h  e f fo r  te a r e  ongoing. 

-Ins ti tu  t iona l  Ou tr ca ch : Twelve ODE minie t r i e s ,  three gwernoro tee  'and ten 

I 
pub l i c  sec to r  cornpanlea have eigned reeearch 

{ and/or t r a i n i n g  contrac ts  with DHTPC. ltro new 
compl t e r  ecrvice con t roc te  hava been negotiated.  

- h e  t f ' t u t i o n e l  V i a b i l i t y :  I n  1983, A I D  through the project  , wee paying 100 
percent  o f  a l l  d i r e c t  and i n d l r e c t  conte for  
opera t ing  the DRTPC. The AID port ion o f  eupport 
hae been reduced to  approximately 50 percent and 
w i l l  r a p i d l y  decrease civer the  r e m i n d e r  o f  the 
project  . 

-DRTPC a c t i v i t y  ys y-o f f: Studies completed by t h e  Mnie  tr iee  of Tranepor t ,  
Ehergy and I r r i g a t i o n  ind ica te  tha t  Egypt i e  

+caving approximately 133.5 mt l l ion  Egyptian 
pounds annually a s  a d i r e c t  r e e u l t  o f  having 

. implemented DRTPC pro jec t  research findinga. 

SINAI PLANN IN G STUDIES 
(0113) 

Purpose: lb a s e i e t  the governnrent to i d e n t i f y ,  i n v e s t i g a t e ,  and evaluate  
p r i o r i t y  r ecans t ruc t ion  and development program i n  the Sinai .  

Qmcription: The project  pr w i d e d  funds fo r  technical  aes is tance  planning and 
f a a e i b i l i t y  s t u d i e s  aa well as equipment and suppl ies  d i r e c t l y  r e l a t e d  to the 
i & n t i f i a t i o n ,  inveet :p t ion ,  and evaluat ion  of p r i o r i t y  reconet ruct ion  and 
d w d o p m m t  progrcuw i n  the Sinai.  The projec t  was administered by the 
M n i r t r y  o f  b v e l o p e n t  which eupervised t h e  research e f f o r t s  of t h e  U.S. 
conrul  tmt Ihmee and Moore. 

Current Statue: 

Duration: FY 79 - FY 85 
L i f e  of projec t  author iza t ion:  $2.7 Million (Grant) 



Obligation# to &tar 
PY 85 oblig.tionr 

h p l , :  

- The U. 8. conoultsn tr for thir r tudy are currently workha on the report of 
the r e e d  tr of the r tudy including rewmnmdetionr for ~ o j e c t  p i o r i t i e e  
for apiculture, indur try, mineral deveilopnrn t ,  tour i s m ,  and community 
infraetructure. The report i m  expactad to be printed i n  late PY 85. 

-.. 
!!, 

I L 

l'., 

$2.7 Hillion (Grand) 
None 



Program and projects presented i n  thie eection euppr t Q~yptfan Government 
e f for t6  t o  lay  the neceeeary foundation for increeeed production and 
f a c i l i t a t e  the delivery of  community eervicee. They eupport the 
rehabi l i  ta t:Ltm, mdernization, and expaneion of Egypt 'e eccmordc 
infrar t ructure.  The~e progtams/projects will b u i l d  or  imprwe water and 
sewerage eyoteme, energy generation and dietributicm, carr;y out other 
i n f t a r  tructure imprweacnte including telecommunicatione, t r a n e p r  ta t ion,  and 
urban upgrading and support development of imprwed ,infrae t tucture by v i l lage  
and urban ;/uriedictions ae per t  of  t h e  Cbvernment'e decentralization program. 

A. k t e r a n d W a e t e w a t e r . .  . . . . . . . . . . . . . . . . .  1 4  
B. ihergy. . . . . . . . . . . . . . . . . . . . . . . . . .  22 
CI Other Inf rss  tructure (Telecommunica t i m e ,  

Trmeportation, Urban Uperading). ~ ~ . . ~ ~ ~ . ~ ~ ~ ~  30 
Dm Decentralization ( b c a l  Ccnrernment). ~~~~~.~~~~ 42 



Pur_poee: To p r w i d e  for  the  r e h a b i l i i e t i o n  and expaneion of t h e  eouth port ion 
o f  the Rod El. Fnrag WB t e r  Treatment Plan t i n  the c i t y  of Cairo. 

b e t s i p t i o n :  The project  involvetr increas ing t h e  c a p c i t y  o f  t h e  Rnd P Farag 
water neatment  plant from its cur ren t  output o f  200,000 cubic m t c r e  per dey 
to a ratedl  capaci ty  o f  650,000 cubic meters  per day, s trzngtllening t h e  
management ' capabi l i ty  o f  the General Orgmizotion f o r  Grea te r  Cairo WBter 
Supply (GOGCWS), and construct ion of approximately 6 Kilotmtere of  
tranemiseion l i n e s .  The primary Egyptian impl~ment ing agent  is the OOCWS. 

Current Sta tue : 

Dura t ion :  FY 77 - FY 86 
L i f e o f p r o j e c t a u t h o r i z a t i o n :  $91.4Mill ion ( ~ o a n / ~ r a n t )  

d30.0 Million (Loan) 
d61.4 Million (Grant) 

Obl i@tion to da te :  $91.4 Million (LoanIGrant) 
d 30 .O M i  11 ion (Loan) 
d61.4 Million (Grant)  

PY 85 obl iga t ion:  None 

Implementation Progress: 

- The deeign fo r  the expaneion of t h e  f i l t r a t i o n  p lan t  and t h e  procurement 
o f  5 k i l o m t e r e  o f  water transmission l i n e s  are  complete. Conetruction 
work ie  being c a r r i e d  o u t  by a j o i n t  ven tu re  o f  t h r e e  h e r i c a n  
cone t ruc t ion  cont rac tors  (Hward-Harbert-Jonee ) and is approxim t e l y  55 
percent  complete. It i e  a n t i c i p a t e d  t h a t  th ie  work w i l l  be completed on 
e che dule i n  March , 1986 . 

- Conetruction eupervieion i e  being s a t i s f a c t o r i l y  provided by a U.S. 
engineering consultant ,  ES-Parsons. 

- AID i e  a l s o  f inancing t h e  se rv ices  of a U.S. managenvent consul tant ,  
James M. Montgomery t o  a g e i s t  i n  upgrading the s e r v i c e s  provided by the 
Gener a1 Fgyptian Organization for  Grea tsr Ca i ro  Wa ter Supply (ODGUJS). 
Both t h e  engineering and the management consul tants  are p r w i d i n g  t r a in ing  
88 requi red  to tho ODGWS personnel.  

Purpose: To improve public  hea l th  condit ions in  ALexandrk by improvement, 
expureion and development o f  wee tewa t e r  co l l ec t ion  and disposal  f a c i l i  ti-. 



Description: Thie v o j e c t  p rwidee  for  the  r e h a b i l i t a t i o n  of  t h e  e x i s t i n g  
wsrtewater rystem i n  Alexandria. The projec t  wee comprised o f  the f o l l a s i n g  
e l e w n t r :  (1) eetabliehment o f  an  impraved co l l ec t ion  and diepoeal eys tem for  
r o l i d  wastes and t o x i c  rmteiiiale, together  with cleaning o f  e x i e t i n g  e w e r s ,  
(2) r a y a i r  and replacement o f  eewer l inee  n w  in  d ie repe i r ,  (3) extension of 
s e r v i ~ e  i n t o  the R a e  E l  Soda area preeently meewerad, ond ( 4 )  import o f  
s e l e c t e d  e w e r  maintenance meter k l e  and equipnen t. The primary Pgyptian 
implementing agent  i c  the Alexandria General Organization fo r  Sani tary  
Ik a i n a p  (AOSD) . 
Current Sta tue:  (Completed ) 

Duration: ;Y 77 - OY 84 
Life o f  projec t  author iza t ion:  $15,000,000 ('Loan) 
Obligqticme to da te :  $l5,000 ,000 ( Loan ) 
PY 85 o b l i p t i o n :  None 

Implement8 t i o n  Progress: 

- ~ h r e e '  o f  t h e  projec t ' s  components were completed by t h e  projec t ' s  
termination in  FY 84 while two a r e  being completed under the Alexandria 
Wae tewater Sye tem Ex pension projec t  number, 263- 0100 . 

- Pro jec t  componente completed include: 

(1) Repair and cleaning o f  e x l s t i n g  sewers; 
(2) Import o f  mintenance  mater ia ls  equipment; and 
(3) Deeign of sewer eys tem expaneion upgrading. 

- Projec t  componente c c m t i ~ i n g  under Projec t  (0100) include: 

( I )  Ekpaneion and, upgrading o f  c o l l e c t i o n  system; and 
(2) Camtruc t ion  and r e s i d e n t  engineering for  Sport ing and.Ree El  Soda 

Pump Sta tione. 

Purpose: To provide u rgen t ly  needed imprwemnts  in  t h e  elde t i n g  water and 
aeweragc s y s t e m  of the three Suez Canal c i t i e s  of I w m i l i a ,  Por t  Said and 
&ez 

Q e a i p t i o n :  The projec t  finance8 (1 )  r e h a b i l i t a t i o n  and r e p i r  of water 
treatment p lan te ,  water d i s t r i b u t i o n  aystems, and sewerage c o l l e c t i o n  eyeterns 
and (2) e ~ - ~ n e i o n  of eeweragp c o l l e c t i o n  and water t rea  6 e n  t and die t r i b u t i o n  
syetemr t o  r a p i d l y  dweloping areas. The projec t  a l s o  p r w i d w  fo r  the 
extenmion of  a water p ipe l ine  ( t h e  Southwest Tranemfssion Main) t o  t h e  Suez 
Cement Company. The primary Egyptian implementation agents  are the Suez Canal 



Au thorf t y  (for water imprcrvemen t e )  and the  Nm t ional  Organization fo r  Potable 
Water and Sanitary Drainage ( for  ewerage  eyetem imprwemente). 

Current Sta tur: 

Duration: FY 7 8  - FY 87 
Ufe of  project authorization:  $169 Million (Grant) 
Obl igat im to date :  $169 Million (Grant) 
FY 85 obligation: None 

Purpose: To alleviate the  ~ e r i o u e  heal th  problem, in the c i t y  of Alexandria 
requl  t ing  from water-born dieeaeee caused by sewerage flooding i n  r e s iden t i a l  
areae and disposal  o f  raw sewerage i n  beach areas. 

Deecription: This project finances the dol lar  cost  o f  t h e  design, 
cawt ruc t ion  and e t a r t w p  of Phase I o f  a two-phased sewerage development 
program. k t i v i t i e e  financed under the  f i r s t  phaee are:  ( 1 )  a review and 
a n a l p i e  o f  the 1979 City Maeter Plan; ( 2 )  management advisory eervices  to the 
Alexandria General mganization for Sanitary Drainage; (3) eeweraep project 
deeign eervicee;  ( 4) construction engineering eervicee; and (5)  cone t ruc t iaa  
of seweram f a c i l i t i e s  and r e l a t ed  equipnen t and suppliee procurement. The 
primary Egyptian implementing agent  i e  Alexandria General Organization for 
Sanitary Ikainage. 

Current Statue: 

Duration: & 77 - FY 87 
Life of p r ~ j s c t  authorization:  , $198.7 Hil l ion (Grant) 
O b l i p t h m  to &te :  $198 -6 Million (Grant ) 
FY 85 'obliga ti on ! None 

- The L1.S. f i rm  the  Wastewater Coneulbnte Group, hae completed design of 
a l l  a c t i v l t i e e  t o  be completed i n  Phase I o f  the project  with the 
exleeption of t h e  eludgp disposal  site deeign which hae been delayed 
pending e i  t e  a q u i e i  t ion.  

- Award o f  t h e  contract  for conetruction of f i v e  pump e t a t i one  was made i n  
April,  1985 and contractor mobilization i e  underway. 

- Selection of a contractor for the rehab i l i t a t ion  of two treatment planta 
w i l l  be mde upon eelect ion o f  the sludge diepoeal s i t e .  



8 ea ou t f a l l e  . 
CAIRO SEWERACZ I 

(0091) 

Purpoee: To r e h a b i l i t a t e  and expand the Cairo Sewerage Syetem. 

b e  cr iption: The project  involves the following a c t i v i t i e s :  (1) 
rehab i l i t a  t ion o f  approxLtm t e l y  50 pmping s t a t i o n s ;  ( 2 )  cone t ruct ion of 
co l lec t ion  eyetern eewere; (3) purchase of  pump e t a t i one  and sewer cleaning 
equipment; ( 4 )  d ra f t ing  o f  deeign plane for the r ehab i l i t a t i on  o f  the Zenein 
Treahnent Plant;  and (5) a p i l o t  program for  uneewered areas  and a t ra in ing  
program for  the Cairo Waetewater Organization. The pcimary Egyptian 
implementet~on agent i e  the Cairo Waetewater Organization ((NO). 

Current Statue: 

Duration: FY 78  - FY 85 
Life o f ,  project  authorization:  $129 Million (Grant) , 

Obligation to date: $129 Million (Grant) 
FY 85 obligation: None 

Implements t i on  Progress: 

- The -' AMBRIC a coneortium of  US and Bt i t i eh  engineering f i r m ,  hae 
completed most o f  the deeign work for the  r ehab i l i t a t i on  and eyeteam 
expaneion work for the Cairo  Sewerage Sye tern. 

- A l l  m j o r  equipment procurement c m t r a c t e  have been signed . 
- A US j o i n t  venture company ma& up of  t h r ee  U. S. f i r m ,  iiaward, Harber t 

and Sadelad, is r e h a b i l i t e t i n g  90 eubeidiary plluiikrg e t a  t i m e ,  
conetructing 6 new' e t a  t ione,  and conetructing 27  kilometer of force and - 
grav i ty  mine  a t  27 d i f f e r en t  locations. The Sadelrid f irm 10 ale0 
r ehab i l i t a t i ng  5 major pumping e ta t ione  which w i l l  be  completed. by t h e  end 
of  calender year 1985 . 

- The design for 4 ad& t iona l  pumping e t a t i one  on Beda Ieland and %bein and 
for the  r enwa t im  of the Zenein trea taent plant  by AMBRIC i e  underway. 

- Implementation of t h e  p i l o t  program for meewerod areas  i e  expected t o  
begin once a l l  neceesary Cwernmal t apprwale  a r e  obtained. 



Purporet Ib expand the  Cairo aeueram col lect ion ayatern i n t o  the  la rge ly  
" u n n w a e d  u e a a  on the Vwt Bank o f  the Hile giver and t o  i a ~ ~ e a a e  t he  Cairo 

treatment pl!intgr c a p c i t y .  
. I 

The project  i n d u d o r  four r j o r  eleamtr: (1) ia r t a l l a t i cm of a 
aya tem between the  we8 t bank c o r r n i t y  of Embaba and the new 

Abu llvuarh Treatment P lan t  near Cairo; t h e  iatercaptec ayrtem w i l l  ale10 
vwi& for  a r j o r  bench from t he  Pyrrmidr u e a a  of Cairo; (2 )  caaatruction 
o f  collectors, l a k r d a  and hmae  conaectionr in  the  peamtly unaruerd  areae 
of 6d.b. and t he  Pyramida areas; (3) c m a t r u c t i m  o f  a r e l i e f  ay i t ea  t o  
&cream p a r u r e  on the  ova load rd  a y r t e w  in  the  p c u m t l y  revered 
commitier of Mandeaein,  Ddrki and Giza; and (4)  v w i r i o n  o f  umgement 
and ope ra t i om tre ining for the  Cairo  Orpnizat ion for  Sanitary Drainags 
(OOBD). The p i w r y  Egyptian implementing agent i a  the Organiratim for the 
h e e u t i o a  of t h e  Crater Cairo  b e  tewa ter Project  . 
Cwrent S t 8  tur: 

Dwations FY 84 - FY 94 
U f e  o f  project  authobization: $163.2 Million (Grant) 
Oblilptiona to  &te: $165.2 nilliar (Grsnt ) 
11 85 o b l i ~ t i o a s  $l95 Hlll ion 

- The de r ig r  vork for  the  inurpreter .ad prwaure  r e l i e f  r p k u  of t h e  
Cairo rwar8e a p t e m  b.a b a a  completed. 

- WO i a  c u t r a t t l y  n e w t i a t i n 6  l contract with t he  U.Se/Britiah @ i n t  
r a t u e  a 8 i n e a i n g  firm, m I C ,  for  a g i n e a i n g  cautructioa rarvicrr* 

- b e  contracting pcocerr to recure  the  b a t  q w l i f i e d  f i r -  for  the 
c a u t t u c t i o n  vork' h a  bean initiated* 

?ufm8e1 l b  pr  wide electric d l a t r i bu t ioa  q u i p e n t  n e d d  to recoort ruct  t h e  
u a r - d a r p d  parer rym tern ia ttu he r  Canal c i t i e s  of Suez, Irrilia , and P a r t  
aid. 



Drrcr iptionq The project  financed procurewn t of equiparn t needed for 
roconatruction of  the three paver eyeterm such ae underground cable,  
rwitchgsar , tranuformere, diu t r ibu t ion  points,  main die t r ibu t ion  borne, 
capacitor banke , toole  and f i  ttinge. The Egyptian Elec t r i c i ty  Authority wee 
pr imar Fly r eeponejble for  project  implements t ion . 
Current Y t a  tue: 

Duration: FY 75 - FY 81 (Canpleted) 
U f e o f  p ro jec tau thor ize t ion :  $29.8 (Mi l l ion(Gran t )  
Obligations to date: $29.8 (I4illion (Grant) 
FY 85 obligation:  None 

Duration: FY 7 6  - FY 87 
l fe o f  project  authorization:  $254 Million (Grant) 
Obligetione to  date:  4250 Hill ion (Grant) 
FY 85 obligation: None 

L 

Tmplementation Progrese: 

' Purchase and f i n a l  i ne t a l l a t i on  of t h e  equipnent fo r  the power eye tern 
have been comple ted and r e s  idual funds deobliga ted . 

- A project  completion r epo r t  has been issued. 

ISMAILIA THERMAL PWER PLANT 
(000 9) 

Purpose: To construct  a 600 MW thermal, power plant  j u s t  eouth of Iemail la,  
Egypt alo.~g t h e  Suez Canal, 

Dercr i  tion: Under th ie  project ,  coneult ing services  and construction of 
&to generate 450 MY of  thermal parer i e  financed by A I D  while 
f a c i l i t i e r  for the generation of an addit ional  150 HW a r e  financed by t h e  U.S. 
Export h p o r t  Bank. Supplier credi  t e  a re  provided by the General E lec t r i c  

The rteem turbine  generator unite are derrigned to  uae f u e l  o i l  
c ~ n a t u r d  gas. E lec t r i c i t y  genera tad from th i s  plant  w i l l  aupply Egypt 'e 
unif ied power eys tern. The primary Fgyptian implementing a m n t  i e  the  Fgyptian 
Elec t r i c i ty  h t h o r i t y  . 
Current Sta tua: 



- The f i r r t  two thermel power uni te  were i n i t i a l l y  eynchrarized i n  Ebrch and 
k r g w t ,  1983. Ebdif icot ionr  are c u r r e n t l y  being meda on these mita to 
meet performnor guarantee rtondmrde. 

- The t h i rd  thermal pawer u n i t  began opera t ion  in the f a l l  o f  1984. 

- Conetruction of t h e  four th  thermel power un i t  i e  cu r ren t ly  progreeoing on 
r chedule . 

NATIONAL ENERGY OONTROL &NTER 
(0023) 

Purpoee: 'Po a i g n i f i c a n  t l y  enhance r e l i a b i l i t y  and economy o f  opera t ions  of 
the Egyptian Unified Power System (UPS). 

Deecr ipt ion:  The projec t  p rwidee  grant  f inancing f o r  the  es t ab l i ehum t of 
the k t i o r d  b e r g y  Contro l  Center (NECC) a t  the Egyptian E l e c t r i c i t y  
k r t h o r i t y  (EEA) Mepntch Office. The NECC ia a sophie t ica ted  computer eyetern 
inc luding 36 reamte terminal  m i t e  a t  se lec ted  pawer e t a t i o n e  and mubetatione 
througtrout Q y p t .  The projec t  a l e o  f inances a communicatione eubeyetem to 
connect the NECC to  t h e  remote terminal  un i t e  e i t e e .  Thie computer oyotem 
w i l l  p r w i d e  monitor ins,  eupervieion,  and on-line computer con t ro l  o f  t h e  
generat ion and tranemie&ion o f  e l e c t r i c  power in the UPS.. 

Current Statue: 

Duration: PY 76 - FY 87 
Life o f  projec t  author iza t ion:  $43.5 Million (ban /Gran t )  . - 

441 .O Million ( b a n )  
4 2.5 Million (Grant) 

Obligat ionr to  d a t e  : $43.5 Million 
441.0 Mill ion ( b a n )  
4 2.5 Million (Grant)  

PY 85 obliget ion:  None 

- I n e t a l l a t i o n  of computer equipment by t h e  prime U.S. con tract o r ,  Control 
h t a  Carp., and the aubc&tractor ,  General E l e c t r i c ,  ir  complete. 

4 - The performance acceptance tee te fo r  the  computer eya tem have been 
corn ple ted . 

- The f u l l  NECC eye tern i e  expected to be  f u l l y  opera t iona l  by June,  1986. 



GAS TURBINE GENWATORS (TALKHA AM) HEWAN) 
( 0008) 

, 

U fa of project  authorization: $98 0000 Million ( ~ o a n / ~ r a n  t )  
446 0012 Million ( b a n )  
$51.11)8 Million (Grant) 

Obligations to date:  $76.012 Million (IPanlGrant) 
$46.012 Million ( b a n )  
$30.000 Million (Grant) 

FY 85 obligation: $21 0188 Million (Grant) 

I 

-8 To he lp  a l l ev i a t e  the urgent demand for e l a c t r i c a l  productlor. i n  the 
' c i  tier of Helwan and Ihlkha i n  the Kalubia Governorata 

Dercription: The project financee in@ t a l l a t i on  of  a 120 aregewattr ( W )  gar 
tu rb ine  e l e c t r i c  generating plant near the  c i t y  of Helwan and a olmSlrr plant 
o f  180 MU near the c i t y  of Talkha. The ~ i i m a r y  Egyptian implemanting agent ie 
the Egyptian ELectricity kr thor i ty .  

Current S t a  tuer 

Duration: FY 76 - FY &3 (Completed) 
Wlfeof pcojectauthor izat ion:  ~67.3El i l l icm ( b a n )  
Obligatione to date: $67.3 Mill ion,  (ban) 
FY 85 sbl igat ionr  None 

- Both power planta a r e  operational and eupplying a eigniliicant portion 02 
the demand for e l e c t r i c i t y  genera t ion in t h e  c i  t i e e  of Helwan and Talkha. 

URBAN ELECZRIC POWW DISTRIBUTION EQUIFMENT 
(0033) 

Purpose: To r ehab i l i t a t e  and expand the  capecity of e l e c t r i c  d ie  t r ibut ion 
ryr teav in  the ci t i e e  of Cairo, Mexandr ia, Shibin El Kom and Bani Suef . 
Ibrcr  iption: The project pr widee  financing for englaear in8 rervicer  and 
procuremarl t o f  equipment needed t o  rehabi l i  te ta  the ' s x i r  t ing  e l e c t r i c  
d i r t r i bu t ion  rystetno i n  the  four c i t i e e  of Cairo, Mexrndria,  Shibin Zi l b m  
and Beni Suef and to  expand the  eyeterns r e  neceroary t o  m e t  current and 
projected incrureed demand. 

Current ~ t a  tue: 

Duration: FY 77 - FY 87 



Ymplementation Progreee: 

- The Qypt ian  E l ec t r i c i t y  Authority (EEA) and the Rural E l ec t r i f i c a t i on  
Authority (REA) are implementing procedurer for the i n r t a l l a t i o n  o f  the 
power d ie t r ibu t ion  e q u i p e n t  de ta i l ed  i n  a work order construction form 
d-imed by the conaultant engineare 

- Cmetruction,  whlle elow u n t i l  recent ly ,  hee bem accelerated to an 
acceptable r a t e  in Alexandria and Cairo . 

- Due to elower implementa t lon pace in  the other two c i  t i e e  coneideration i e  
being given to t ransfer  of  unwed m t e r i a l e  and equipment t o  Cairo and 
Alexandria project  s i t e s .  

SHDUBRA EL KHElMA THERMAL POWER PLANT 
(0030) 

Purpose: lb increase  the generation capacity of  t h e  thermal power plant  a t  
Shoubra El h e i m  i n  Cairo. 

Description: The project  coneiste of t h e  deeign and conetruction of a 945  MW 
thermal power plant  a t  Shoubra E l  Kheima i n  Cairo. The plant  w i l l  include 
th ree  steam generating un i t e ,  and w i l l  be  connected to the  Egyptian Unified 
Power Syetem. The project  i e  supported by an AID grant and multiple 
in ternat ional  financing agencies. A.I.D. is financing: ( a )  design and 
construction management; (b) 3 turbine generator ee te ;  (c )  main ayetern pumps; 
(d) condensers, hee te re  and accessoriee; and (e)  panels and controls  
The U.S. has recen t ly  agreed t o  a ODE proposal to expand the project  to 
include a fourth 315 MJ generating u n i t .  The primary Egyptian implementing 
agent i e  the Egyptian Pdectr ic i ty  Authority. 

Currerit Sta tus: 

Duration: PY 79 - PY 86 
L i f e  o f  project  authorization:  $208 Million (Grant) 
Obligations to date :  4208 Million (Grant)  
FY 85 obligation: 8 55 Million (Grant) 

hplemen ta t i on  Progress: 

- Construction of t h e  f i re t  turbine generation un i t  i e  completed and f i r s t  
comer c ia1 genera t ion  b3 gan in February , 1985. 

- The recond and t h i r d  turbine  un i t s  a r e  echeduled to  begin operation a t  e i x  
man th in te rva le ,  i .em h g w t  , 1985 and February, 1986. 



- The contrac t  team i e  f u l l y  mobilized and procurement end i n e t n l l a t i o n  
a c t i v i t i e e  aro proceeding as planned. 

I \SWAN HIGH DM WRBINE REHABILITATION 
(0 160) 

Purpoee: To enhance t h e  r e l i a b i l i t y  of  t h e  Aswan High Ihm'e e l e c t r i c i t y  
genera t ing  capacity.  

Deecr ipt ion:  Thie project  financee the  r e h a b i l i t a t i o n  and modernization of 
the twelve hydro turbine generatore of  the Aswon High b m ,  and the  replacement: 
o f  c i r c u i t  breakers ,  r e l a y e ,  and contro l  r e l a t e d  inetrumente. S i n w  ten 
turbines  mue t remaifi in  opera t ion  a t  a l l  times to  meet the cu r ren t  demand fo r  
power generat ion replacement o f  two turbines each year for  e i x  yea re  i e  
planned. Tecnnical aee ie  tance during ine t a l l a t i o n ,  tee t i n g  and e t a r t - u p  i e  
p r w i d e d  by t h e  U.S. Bureeu of Reclamation. Al l ie  Chalmere i e  the U.S. 
turnkey contrac tor  and manufacturer o f  the turbinee. The primary Egyptian 
implementing agent  is  the  Fgyptian Electr  i c i  t y  Authority. 

Current Sea tus: 

Durationt FY 82  - FY 90 
Life  o f  projec t  author iza t ion:  $100 Mil l ion  (Grant) 
Obligat ions to da te :  $85 Hi l l ion  (Grant)  
FY 85 obligat ion:  None 

Xmplernenta t i o n  Progress: 

- Rehab i l i t a t ion  of t h e  f i r s t  two genera tors  i e  in progreee with vork being 
completed on fieplacement o f  the f rancie  type runnere. 

- Replacement rmrrer s fo r  the  t u r  binee art  ived i n  Q y p t  i n  Mmrch , 1985. 
- Overall implementation o f  the projec t  is progreeeing on echedule. 

EXPANSION AND MODERNIZATION OF TELEOOMMUNICATIONS SYS*S 
I (0054, 0075, 0117) 

Purpaee: To improve t h e  telecommunha t ione  eye tern o f  Fgypt by e t rengthening - 
the planning, management, ope ra t ing  and t ra in ing functione o f  the Egypt 
Ne t i ona l  %lecornmuniai t i o n s  Organization (ARRUO), and to  r e h a b i l i t a t e  and 
replace  componente o f  the  system in t h e  l a rge  population c m t e r e  of Cairo and 
Alexandria. 



Deecriptionr Thie e e r i e e  of t h r e e  oepnrnto tolocommunicntione projacte l o  
being t r ea tad  ne one in tagra ted  project .  A U.S. cont rac t ing  firm, Arthur D. 
Li t t l e  I n t e r  notional, i e  aee ie  t i n g  t h o  l o c n l  telecomrnunico t ione  or ganiza t  ion 
'( ARENTO) w i  th manager in1  and t echn ica l  euppor t eervicee fo r  at1 ine t a l l a  t ion  
and cone t ruc t ion  a c t i v i t i e e  and to improve ARENTO'e operat ione.  Addit innally,  
ARENTO i e  being aeeie ted  by two o the r  U.9. f i r m ,  h o r i c a n  Telephone und 
Telegraph I n t e r n a t i o n a l ,  Inc., and  Ford h r o t i p c e  Communicatlone 
I n t e r n a t i o n a l ,  Inc . , to ine t a l l  8 e l e c t r o n i c  to le  phone oxchangee i n  t h e  c i  t iee 
o f  Cairo and Alexandria and with i n s t a l l a t i o n  of the ou t s ide  p lan t  f a c i l i t i e e  
and an expanded f ibe r  o p t i c  junction network. Tha primary Egyptian 
implementing agent  i s  Q y p t  National Telecommunications Organization. 

Current Status:  

Duration: 00 54 : FY 7 U  - FY 83 (Completed) 
0075 : FY 79 - FY 85 (Completed) 
0117 : FY 79 - F Y  86 

L i f e o f  p r o j e c t a u t h o r i z a t i o n :  d242Mil l ion  (GrantILoan) 
d 40 M i l l  ion (0054-Loan) 
d 202 M i l l  ion (Grant ) 
$ 80 Million (0075) 
$122 Million (0117) 

O b l i ~ t i o n s  to date:  d242 Million 
d 40 Mill ion (0054-Loan) 
4 202 M i l l  ion (Grant ) 
$ 80 Million (0075) 
$122 Million (0117) 

FY 85 ob l iga t ions :  None 

Implementation Progress: 

- The  telephone exchange fo r  the  Cai ro  suburban developnent Maadi began 
opera t ion  in  kcember ,  1983. 

- Three o ther  exchanges Zamaiek, New Maadi and HeLiopolis began operat ion in  
b y ,  1984; J u l y ,  1984; and December, 1984 respect ive ly .  

- ARENlO's opera t ions  have been improved by t h e  eatablishnrent o f  improved -- 
f inance and accounting eye te rn ,  payroll  and personnel sys  tems , fundamental. 
planning sya tern and projec t  planning and management sya tems . 

- I n  a d d i t i o n ,  the  opera t ion  o f  the four  Cairo exchanges and t h e  Centre of 
Operatione and Maintenance (ODM) es tab l i shed  a t  Ramsee hire r e s u l t e d  i n  n 
v a e t  improvement i n  telephone s e r v i c e  in  these areas. The COM cent re  da ta  
outplte have made i t  poesible fo r  ARFN'N t o  monitor and pinpoint  t rouble  
areae in the  e n t i r e  Cairo telephone nemork.  



u t i l i t i e e  and community S a c i l i t i e e  a n  be prwided fo r  lw income famil iee a t  
M a f fo rdab le  p r i ce  which a l a o  a l l o w  a a- be t a n t i a l  r e c w e r y  o f  the inveetmsnt 
m& 

tbscr ip t ionr  Thie project i e  attempting t o  demnfltrate the  v a l i d 1  t y  o f  t h a  
Governmente new policy for  the development o f  urban homing  in tha c i t y  o f  
Helwan, 30  kme eouth of Cairo. The project  hae two mnjor rnmponantar 

(1) development o f  the  Melwan New Community (KNC) wi th  7,000 f u l l y  eervlced 
p l o t e  , 4,000 "core" housing u n i t e ,  community organiza t ione ,  c r a d i  t ,  and 
public f a c i l i t i e e  for  an i n i t i a l  population of 35,000; attd b 

(2) community upgrading program i n  seven ex ie t ing  low inwrw Helwan 
ne'ighborhoods with a combined population o f  nea r ly  100,000, including 
pruvieion of c r e d i t  fo r  hmlifng and emell. enterpr  i e e  developtent;  
provision o f  w,ater, e w e r ,  roade , voca t i o n d  t r a i n i n g  oppor tun i t i e s  and 
p l b l i c l  community f a c l l i t i e e ;  and ee tob l i shmn t o f  o community organizat ion 

The primary Egyptian implementing agent  i e  the  J o i n t  Houaing Projec t  Agency 
(JW* 

b r a t i o n :  FY 78 - PY 86 
L i f e  o f  projec t  authorizatioia: $80 Mill ion (Grant) 
Obl igs t ime  to  date:  $60 Million (Grant)  
PY 85 obligat ion:  Nr. a 

- Engineering design and const ruct ion  of t h e  planned model harming estate i e  
corn ple te . 

- Steady progretls ie  being made i n  the  construct ion of i n f r a s t r u c t u r e  i n  the  
c i t y  of Helwan. Cmetructdon i e  being c a r r i e d  out  by a j o i n t  venture  of  
t h e  US firm, P e r i n i  Internation& and an Fgyptian f irm, AWUBOD. 

- Conetructicm of t o e & ,  sewer1+ and o the r  community i n f r a e t r u c t u r e  and 
c r e d i t  projec ts  ere being c a r r i e d  o u t  i n  s i x  o f  t h e  seven Helwan 
conanunities se lec ted  for upgrading. 

- Some 1,500 loans with values ranging from 500 to 2,000 Egyptian pounds 
have been m& to fami l ies  t o  upgrade housing 



' 
t o  continue w i n g  t h e  Conel oe a p r i n c i p i i  i n t e r n a t i o n a l  we terwey . 

b e c r i p t i o n r  The projec t  pr ovidod the  necoeeary auppor t fo r  the  Ulitod Sta tea 
Navx to clear the Suez Canal and i t e  agprorrchee. The primary Egyptian 
implementing agen t  waa the  Suez Canal. b t h o r i t y .  

Current Stn tug: 

h r a t i o n :  FY 75 - FY 78 (Completed) 
Li fe  of projec t  au thor iza t ion :  444.026 Million (Grant;) 
Obliget ione to date: $44.026 Million (Grant) 
PY 85 oblige t ion :  Norie 

- Clearing o f  t h e  Suez Canal. wae cc,mpleted by t h e  kcember 31,  1978 proJect 
termination da te  . 

- The Canal is continuing t o  be used a s  a pr inc ipal  in te rna t iona l  waterway. 

HYDROQUPHIC SURVEY FOR THE SUEI CANAL 
( 0071) 

Purpoee: To conduct a hydrographic survey and develop up-to-date, accura te  
n a u t i c a l  chart8 of approaches to the  Suez Canal. 

I 
Dwcript ionr  The project  financed a hydrographic survey and produced 
u p t o d a t e ,  accura te  maps of waterweye i n t o  and o u t  o f  t h e  Suez C a m l .  The 
rurvey, f a c i l i t a t e d  widening and deepening operat ione o f  the canal  and i ts  
appronchea by i d e n t i f y i n g  t h e  navigat ional  obs'iaclee to be  removed. The 
p ro jec t  a l s o  provided t r a i n i n g  i n  modern hydrographic eurvey mthode f o r  
Pgyptian s p c i a l i e t s .  The Minietry o f  Maritime Transport (MMT) wae t h e  
pr lmary Egyptian implementing agent .  

C u r t  en t Sta tug: 

Duration: FY 77 - FY 8 1  
Life o f  project  author iza t ion:  $7.068 Million (Grant) 
Cbli@tione to date: 47.068 Million (Grant ) 
PY 8!i obligat ion:  None 



I - A l l  planned nautical.  c h a r t s  and peracmnel t r a i n i n g  have been completed. 

- &pa developed under the p ro jec t  now a e e i e t  i n t e r n a t i o n a l  marinere and 
permit ehipe to navigate  through the Cunal with gree ter  confidence, a a f e t y  
and e f f i c i e n c y  . 

ROAD BUILDING EQUIEMENT 
(000 7) 

Purpoee: 'Ib finance prcherre  o f  heavy road const ruct ion  equiprient requi red  
for  the r ecmn t ruc t ion  o f  the Suez Canal arca.  

Deecriytion: The project  pr w i d e d  the  neceeeary f inancing fo r  procurement o f  
heavy road conetruct ion equipment fo r  the  reconetruct i tm o f  the Suez Canal 
area. The equipnent included bul ldozere ,  t r a c t o r s ,  a s p h a l t  mixLng plants  and 
por table  rock cruehing p lants .  

Current Status: 

Duration: FY 75 - FY 78 
L i f e o f  p r o j e c t a u t h o r i z a t i o n :  $13.888 Million (Grant) 
Obligatione to  date:  $13.888 M i l l  ion (Grant ) 
FY 85 obligat ion:  None 

Implementation Progress: 

- A l l  equipment wee procured on echedule and ueed i n  reconet ruct ion  of t h e  
Suez Canal a rea  es planned. The equipment i a  c u r r e n t l y  be ing ueed by the  
Government on oonetruct ion e i t e e  throughout t h e  country. 

(;RAIN STORAGE FACILIT IES 
( 002 8) 

Purpose: l b  reduce l a r g e  product and monetary loseee  aeeociated wi th  the  
importat ion and d i e t r i b u t i o n  o f  food gra ins  and to  prrni.de needed a d d i t i o n a l  
clored storage c a p c i t y .  

b a c r i p t i o n :  Thie projec t  f inances the const ruct ion  of two 100,000 met r i c  ton  
g r i n  r i l o  complexem, m e  a t  t h e  P o r t  of Alexandria and the eecond in the  
8haubra d i s t r i c t  o f  Cairo and two pneumatic e h i p  unloadere fo r  the  P o r t  o f  
Mexurdria. The primary Egyptian implementing agent  ie the General Authority 
f o r  Supply Commdi ties (GASC) . 



Id fa o f  projec t  author iza t ion:  $57.7 Mlllion ( b a n / G r a n t )  
9 44.2 M i l l i a r  ( Loan) 

Obli&atione to da ter  

FY 85 ob l iga t ion :  
! 

$13.5 Million (Grant) 
457.7 M i l l i a r  ( han /Gran t )  
444.2 M i l l  ion ( b a n )  
$13.5 Million (Grant)  
None 

- ALl  m j o r  e t r u c t u r e e  have been completed. 

- Anci l l a ry  bui id ing and s i t e  worke hove been completed. 

- A t  the Alexandria e i t e ,  conetruct ion o f  the f i r e  s t a t i o n  hae begun, and 
f i n a l  c o r r e c t i v e  a c t i o n s  for  t h e  quey exteneion have begun. 

- Ful l  opera t ion  o f  t h e  e i l o s  is expected by the  end o f  July ,  1985. 

- The e h i p  unloadere cannot: be placed i n  service  u n t i l  quay work is 
completed by GASC1s contrac tor .  Full  opera t ion  o f  the  ehip  unloadere i e  
e e  timated to  begin in 1986 . 

CRAIN, TALUIW, OIL, AND FATS SlDRAm AND DISTRIBUTION 
( 003 7) 

Purpoee: % conetruct a tal low and f a t s  s torage  f a c i l i t y  i n  the c i t y  o f  
Alexandria, and a t ranspor table  g r a i n  handling f a c i l i t y  in the por t  o f  
Alelgndrie . 
b r c r  kption: Thie project  was i n i t i a t e d  to e u p p r  t the  C o v e r m n t  o f  @ypt '8 

e f f o r t  t o  c r e a t e  an e f f e c t i v e  and e f f i c i e n t  food gra in  s t o r a g e  and 
d i s t r i b u t i o n  eystem to  meet t h e  pressing needs of t h e  increesed urban 
population. It provided the f inancing needed to cone t r u c t  a 60,000 metric ton 
ta l low and f a t e  s torage  f a c i l i t y  i n  Alexandr l  , and an  8,000 m t r i c  tonelday 
t ranepor table  g r a i n  handling f a c i l i t y  in the port  of Alexandria. Tho primary 
Qypt ian  implewnt ing agen t  wae t h e  +nera l  llu thor i t y  f o r  Supply Commodities. 

Current Statue: 

Duration: PY 77 - FY 84 
Life  o f  projec t  author iza t ion:  $37 Million ( b a n )  
Obligatione to date: 437 Million (Loan) 
W 85 o b l i w  tion: None 



- The grain  handling f a c i l i t i e e  constructed i n  ALemnclrk have been f u l l y  
opera t i a r a 1  s i nce  January, 1982. 

- The tallow o i l  and fa te  f a c i l i t y  has been f u l l y  ope re t i ond  e h c e  
September, 1983. 

SUE FORT DEVELI)PMENT 
( 004 7) 

Purpose: To r ehab i l i t a t e  and modernize the port a t  Suez to increase tho 
preeent cargo capacity of  the port from 644,000 u c t r i c  t o  1,615,000 metric 
tone a year. I 
Description: The project wae o r ig ina l l y  designed to increase the cargo 
capecity of , the Suez port f a c i l i t y  by constructing four  new mu1 ti-purpooe 
d e e p a t e r  ber the,  r ehab i l i t a t i ng  e x i s t i n g  f a c i l i t i e s ,  and creat ing a new 
autanomoue por t  authori ty.  Hawever, the project wee l a t e r  revised to  
concentrate A I D  e f fo r t8  on r ehab i l i t a t i on  of e rd s t i ng  port  f a c i l i t i e e  and, the  
creation of  a new autonomous port  authori ty.  The Red See Porte Authrxity, 
using i t e  w n  resources,  has proceeded with construction of two d e e p a t e r  
berths.  The Red Sea Port Authority is the primary Egyptian implementb.4 agent. 

h r a t i o n :  FY 78 - FY 85 
ti fe o f  project  authorization:  $11.3 Million ( b a n )  
Obligaticms 'to date :  $11.3 Million (Loan) 
PY 85 o b l i p t i o n :  None 

Implementation Progreee: 

Implementation of t h i s  project wae delayed for three  yeere due to project 
deeigri m d i f i c a  t ione.  

~ e h a b i l i t a ' t i o n  of t h e  Por t  of  Suez i e  almost complete . A l l  eKieting 
f a c i l i t i e s  a t  Port Ibrahim (pa r t  o f  the Por t  of Suez) have been 
r e h a v i l i t s  ted and a r e  n w  being used. 

Rehabili ta t ion o f  the Adabiyah Quay and cons t r u c t i m  of  the ccmtiguoue 
marginal wharf (dee p a  ter  ber th 8) a r e  under way. 

lbonew deegwater bertha arenaw in we. . 

All cargo handling equipment has been delivered. 

Delivery o f  the workehop tools  and equipment for the pot t is i n  progrem 
and on schedule. 



AUXANDRIA PORT AUTHORITY 
(00 24) 

Ib finance procurement of equipnent and re la ted  servicee to a s e i e t  
% % # h i l i t a t i o n  and expansion of port f a c i l l t i e e  in  the d t g  of i e u n d r i a .  

Description: This project wae joint ly  financed by the  World Bank, AIJ and 
the Cavernment of Japan. The AID contribution to th i s  phaee of  the rehabi l -  
i t a t i o n  and expansion of port  f a c i l i t i e e  in  Alexandria financed carppa handling 
and trans pot t equi pmen t and r e l a t ed  e ervi  ces , including s toreroom for e pare 
parts .  The Government o f  J o p n  and the World Bank financed new berth 
conetruction, dredging, paving, f loa t ing  equipment and r e l a t ed  services.  The 
pr i m r y  Qypt ian implementing agency wae the Alexandria Por t  kr thor i ty .  

Current Statue: (Completed) 

Duration: FY 76 - FY 83 , 

Iil fe o f  project authorization: $30.2 Million (Loon) 
Obligatione to date:  430.2 Millicm (Loan) 
FY 85 obliga tion s: None 

Implementation Pro mess: 

- A l l  AID financed a c t i v i t i e e  of t h i s  project a r e  completed. 

- All equipment has  been delivered. 

- Three epare perte e toteroom have been constructed, etocked and card in&x 
imren tor y eye tern ee tab1 ished . 

- The U.S. consult ing engineer, PRC Harr is ,  Inc., completed work on echedule. 

SAFACA WIN SILOS 
(0 165) 

Prapoae: To conetruct a 100,000 HT grain  handling/etorags and bagging complex 
loca tad in the por t of Sa faga on the Red Sea . 
bac r ip t i on :  The f a c i l i t y  being conotructed under th i s  project i e  designed to 
rerve the grain d i s t r ibu t ion  nee& of Upper Egypt. A t o t a l  o f  sixty-four 
e i l o r  w i l l  be constructed to  enhance the  efficiency with which grain imports 
are handled t o  reduce waste and food loeses. The primary Egyptian 
impleacnting agent i e  the Ministry of  Supply. 



Current Statue:  

Dura t ionr  PY 82 - FY 86 
L i f e o f p r o j e c t a u t h o r i z a t i o n :  $80Mill ion (Grant) 
Obl iget ime to date: $80 Million (Grant ) 
PY 85 o b l i ~  tion: None 

f 

bplementa t i on  Progress: 

- The f i r e t  4 2  grciin e i loe  were completed during November, 1984 to 
March, 1985. 

- Conetruction of the  remaining grain e i loe  i e  underway. 

- A r a i l  bed for grain shipment hae been i n s t a l l ed  i n  the nearby c i t y  of 
Qena. The Wnie t ry  of  Transportation has agreed to prwide the  fun& 
requited to complete track ine t a l l a  tion . 

DECZNTRALIZATION SECTOR SUPRIRT (DSS) 
(0  161 0) 

Purpose: nD a s s i s t  the  Government of Qypt  t o  i ne t i t u t i ona l i ze  i t e  
de cen t r  al ize d l oca l  develo pmen t e t ra  te gy . 
Deecription: hder th i s  program, AID resources have been focueed to imprwe 
the  q u a l i t y  o f  l i f e  o f  l w  income reeidente ,  both r u r a l  and urban, through 
decentra l iz ing t h e  menaement o f  l o c a l  projecte and i n a m s i n g  t h e  role o f  
l o c a l  elected comci le  in  development decieime. The program ie compcised o f  
f i v e  d i sc re te  projects: Developent  Decentralization I (DDI) ; Baeic Village 
Services (BVS); Decentralization Support Fmd (DBF); Neighborhood Urban 
Servicer (NUS); and Sector Developnent and Support (SIB). Ae the  program 
wolvelr i t  w i l l  address the add i t iona l  ieauee o f  l o c a l  reeourcee mobiLization, 
operation and maintenance of  l o c a l  infrae  t ructure  and e q u i p e n t  , and involving 
emall pr ivate  enterprieea in development. Di rec t im of  the project  l a  
prwided by an I n t e r d n i e t e r i a l  Steering Committee, chaired by t h e  Mnie te r  of 
b c a l  Gwernment , and inter-agency c o d t t e e s  for each of  the f ive  coneti tuent 
a c t i v i t i e e  supported under the project .  The primary a y p t i a n  implearenting 
agent  ir the Hinie t r y  of I oca l  Gwernment . 
Current Status: 

Dura t ion : FY 7 8 - FY 87 
U fe of pr o ject  author iz ation: $52 5,000,000 
Obli@atione to date:  Q467,200,000 (plua ~ ~ ~ , u ) o , o o o  from 

K 480 T i t l e  I11 f o r  
eubpro j e c t  0161.2) 

FY 85 obligation:  4 63,000,000 



A l l  l o c a l  adnrinie t r a t i o n e  e r e  n w  implamen t i n 8  D6S e u p p r  ted  developnen t 
p ro jec te ;  the Forpram teachee every corner of Egypt. 

Local e l e c t e d  councile have demone t r a t e d  t h e i r  a b u i  ty  t o  i n i t i a t e  and 
implement projecte to  m e t  b a e i c  l o c a l  neede* '  

The process of decen t ra l i zed  management and democratic decie ion making I n  
870 l o c a l  councile  hae been e ign i f i con  t l y  a trenethened. The councile  have 
deeigned and implemented over 6000 sub-pr o jecte . 
More than 45,000 e lec ted  o f f i c i a l s  and l o c a l  Bwernment s t a f f  hqve been 
t r a i n e d  i n  decen t ra l i za t ion ,  p r o j e c t  planning and manapmen t 

More than 30,000 planning, implementation and maintenance manuals have 
been d ie  tr ibuted to l o c a l  uni te  and used i n  t r a i n i n g  pr ograma . 
Linkagee between l o c a l  gwernmente and the emerging p r i v a t e  s e c t o r  have 
been e t imula ted  through con t r ac tu  awarded by l o c a l  a u t h o r i t i e s  for  project  
implementation and the demonstration e f f e c t e  o f  v i l l a g e  enterpr ieee  
i n i t i a t e d  under the program. 

Pur se: Ib increase t h e  projec t  d e v e l o p e n t  c a p a b l l i t i e a  and revenues of 
v i l  --P" a @  councils  throughout Egypt, and to encourage cooperat ion between 
e lec ted  and execut ive  councile during project  e e l e c t i o n  , deeiga and 
implemen ta t ion. 

Q e c r i  t ion :  The project  financee t h e  establiehment o f  a b c a l  Devdopnent 
Purd IDP) within  the Organization f o r  Reconstruction and Development o f  the -+ 
Egyptian V i l l a @  (ORDEV) and fo r  r e l a t e d  t r a i n i n g  and technica l  ase ie tance  t o  
improve O R D V  a b i l i t y  to manage the fund. The IDF prwidee  emall l o a m  to 
vi l lage  councile and a l e o  through the  councile to v i l l a @ r s  for Income 
producing projecte.  The primary Egyptian implementing agen t  i e  the 
O r p n i z a t i o n  for  Reconetruction and Developnent o f  t h e  Q y p t i a n  Vi l l age  
(ORDaV) . 
Current Sta tug : 

h r a t i o n :  FY 78 - FY 85 
L i f e  o f  p ro jec t  author iza t ion:  $26 Million (Grant) 
O b l i g ~ t i a n  to date: 426 Million (Grant) 
FY 65 o b l i w  tion: None 



Over $ I 9  mil l ion  d o l l a r s  from t h e  lrocal Devdopnont f i n d  ( c a p i t a l i z e d  a t  
$19.4 mi l l ion)  have baen d i e b u s e d  i n  730 loane t o  560 v i l l a g e  uni te .  
Thwe kirnda have been metched with $8 mil l ion  af  l o c a l l y  cont r ibuted  
ca pi t a l  . 
Over 14,000 e lec ted  and e m c u t i v e  council members have pa r t i c ipa ted  i n  
p ro jec t  s e l e c t i m ,  design,  and management under the projec t .  

More than 7,000 loca l  e l ec ted  and execut ive  c o u n d l o r a  and t h e i r  e t a f f  
have r e  co ived pro Jec t deel  gn , management , nnd technical  t ro  ining . 
Sub-projecta financed under the  project  s tud ied  by on evaluat ion 'tonm i n  
December, 1983 were fomd t o  be  re tu rn ing  on average o f  319% par annum on 
inves tmen t . 
Many sub-projecte a c t  a s  demonstration projec ts  and a r e  being r e p l i c a t e d  
by l o c a l  p r iva te  entrepreneurs.  

The projec t  h a  caused major policy change in  the  Qypt i an  implementing 
organization. For example, a l l  fu ture  fun& for  rural e c o n o d c  pro jec te  
financed by ORDEV w i l l  be  provided a s  loans ,  n o t  a e  grants  a s  in t h e  p e t .  

I 

P r o j e c t  ' implements t ion is demonstrably p romt ing  l o c d  development by 
supporting pa r t i c ipa to ry ,  democra t ica l ly  e l e c t e d  i n s t i t u t i o n s .  I n  s o  
do'ing i t  i e  c m t r i b u t i n g  to the  evolut ion ,  growth and s t a b i l i t y  o f  
democracy i n  Q y p t  . 

BASIC VILLAGE SERVICES 
(0  161 . 2) 

Purpose: 'Ib decen t ra l i ze  decis ion  lnaking r e l a t e d  to p b l i c  investment 
p ro jec t s  and s t rengthen the network o f  adminis t ra t ive  proceseea and l o c a l  
management s k i l l s  a t  v i l l a g e ,  d i s t z i c t  and governorate l e v e l e  i n  a l l  
p a r t i c i p e t i n g  governoratee. 

Ihecr  ipt ion:  The project  pr avides a coordinated mix o f  technica l  aee ie  b n c e ,  
t r a i n i n g  and small  grants  t o  870 l o c a l  colmcile, repreeent ing  about 3700 
v i l l a g e s  in  22 governorates. The councils  s e l e c t ,  design and imple~aenl: small  
ln f rae t ruc tu re  p ro jec t s  ouch as potable water sye temr, feeder roads ,  small 
bridges, swamp f i l l i n g ,  and l i n i n g  o f  c a n a l s *  Par t i cu la r  emphaais is  placed 
on imrolvement o f  e l ec ted  v i l l a g e  councils  Cn pro jec t  s e l e c t i o n  and 
execution. The primary Q y p t i a n  implementing agen t  i e  the  Ministry o f  Ioca l  
Cwernment. 



Current Statue:  

Duration: FY 80 - FY 87 
Life  o f  projec t  author iza t ion:  

Obligat ions to da te :  

FY 85 obliga t i o n t  

$225 MLllion (Grant) 
d 75 Million ( a - 4 8 0  ZYUe 111) 
4207 Million (Grant) 
4 75 MLllj-on (PI.,-480 T i t l e  III) 
$ l.8 Million (Grant) 

A t o t a l  of 4300 sub-projects have been financed to  date, 1760 of which 
have been completed. Theee subpro j ec t s  include: water sub-project8 
providing about  15,100 km o f  p i p s ,  980 plmp e e t e  and 190 water w d l e ;  
road projecte prwld ing  about 2700 km o f  roade; and projecte providing 
f e r r y  bcurte, small brfdgee,  drainage eye tern, and seweraga aystemur. 

A t o t a l  o f  3400 v i l l a g e s  (92 percent o f  the target) have a t  l a n e t  one BVS 
f inanced projec t .  

More than 25,000 v i l l a g e  l e a d e r s  and governorate, e t a f f  have received 
o r i e n t a t i o n  a t r a i n i n g  in project planning, design,  management, 
accoun t i n g  and implementation . 
Over 700 mn-months of d i r e c t  on-eite technice l  aeeietance have been 
del!.vered t o  v i l l a g e e ,  markaz and governmatee,  along w i t h  20,000 copies  
o f  20  Arabic language msnuale i n  euppor t o f  t h i s  technica l  ase ie tance  . 
A March 1984 evaluat ion concluded t h a t  the Basic Village Services (BVS) 
p r o j e c t  is a major rural developnent eucceea etouy. 

Put ee: To enhance t h e  a i p b i l i t y  o f  t h r e e  p r w i n c i a l  c i t y  governments 
Fayoum, El Hinia and Beni Suef) to e f f e c t i v e l y  develop, f inance ,  e s t a b l i s h  .ce" 

and maintain urban infrae t r u c t u r e  and public  servicee  a t  t h e  uunic igel  l e v e l .  

D e a d  pt ion:  The project  f inancee technical  a s s i e  tame to  the three  
p r w i n c i a l  c i t y  governmente, ope ra t ing  and maintenance imprwemente in t h e  
three  cities and the design and cans t ruc t ion  o f  ee lec ted  urban jnfrae t r u c t u r e  
p ro jec te ,  p a r t i c u l a r l y  w a b r  and eewerage ayeteme. The water and eewerage 
projec.ts w i l l  emphasize improvement and exteneion o f  e x i e t i n g  f a c i l i t i e s .  The 
primary Q y p t i a n  implementing a g n t  is the Pro jec t  S tee r ing  Committee 
comprised o f  the myore  and gwernore  o f  the three p r w i n c i a l  citiee and 
governorates. 



Current Statue:  

Duration: FY 82 - FY 87 
Ufe of project  author lzotionr $75 Million (Gron t )  
Obli@'tiar to date:  430 MilZim (Grant) 

' FY 85 obligationr $45 M l l i o n  

- The U. S. . f i rm,  Wilbur 9nith and Aeeociateo, i e  .providing technical  
aurvicee und troi;ing to the three c i t y  gavernmente in the development, 
Financing, and mnintenance of urban infrae  t ructure  and public eervicee . 

- More than 250 urban in f rae t ruc ture  eu'b-projecto have been deeigbed, of 
tihich 170 are current ly  b e h g  implemented while 80 hava been completecl. 

- A l l  three c i t i e s  have nude considerable progreee tawarde eelf-eufficiency 
i n  the procurement of  goode and eervicee.  ,Mae ter  plane for each c i t y  have 
been completed and a re  under review by an AID environmental aeseeemont 
team . 

- Design of i t e m  included i n  the meter plans (e .go deeign and conetructiori 
of  water treatment plants ,  pump e t a t i one ,  l i f t  etat icme, d i s t r ibu t ion  and 
col lect ion eyeteme) w i l l  begin in January, 1986 and w i l l  be  financed by 
increased A I D  and Gwernmen t of Egypt funding . 

DE(F;NTRALIZATION SUPPORT FUND 
(0 161 4) 

' eupport and accelera te  the proceee of adminietrat ive ' 

=fia t ion t o  r u r a l  governorates by increasing investment budgets under 
th eir Jur is di c t  ion.  

De~cr ipt ion:  Thie project es tabl isbee n Support f ind  which enables 
governorates to plan the i r  neede for  heavy equipment for  local development . . 

kograum. It US d o l l a r  budget support to each of 2 1  r u r a l  
gwernara tee for purchasing American equipmeil t t o  euppor t l o c a l  program o f  
public u t i l i t i e e  , i n f r a s t ruc tu r e  and soc i a l  services The primary Egyptian 
implementing agent i e  the Minis t r y  of b c a l  Government. 

Current Statue: 

h r a t i o n :  FY 80 - FY 87 
U f e o f  p ro j ec t au tho r f i a t i on :  $100,000,000 
Ob l iga t ione to da te : $100,000,000 
FY 85 o b l i p t i o n :  None 



- Sol id  l i n k e  between Bovernoratee and s u p p l i e r s  have been aetabliohed fo r  
b a e i c  t r a i n i n g  and  ,equipment nuin tenanco. 

Over 1200 i t e m  of henvy o q u i p e n t  hove been del ivered ,  and more than 600 
i tern a r e  being ordered. 

- Equipnent a l r eady  p rwided  euclr ne bulldozere,  gradere ,  f i r e  t rucko and 
refuee  co l l ec to r s  i e  being w e d  ccmtinually to m o t  l o c a l l y  determined 
neede, and i e  f requent ly  in teg ra ted  with odler resourcee p rwided  througtr 
o th e r  AID eu ppor ted pro j e  c t s  . 

NEIGHBORHDOD URBAN SERVICES 
( 0  161 5 )  

Purpoee: To finance mdes  t s i z e  in f rae  t ruc tu re  imprwemenb in se lec ted  
low-income neighborhoode o f  the c i t i e s  of Cai ro  and Alexandria and in the 
urban d i e t r i c t s  of Giza and Qaliubia to improve the  l i v i n g  cond i t ions  and 
economi c clim te in  thoee ar eae . 

! 

Doecription: Ulder the  p ro jec t ,  pub l i c  worke program to imprwe 
i n f r a s t r u c t u r e  in  the  s e l e c t e d  neighborhoode ore j o i n t l y  i d e n t i f i e d ,  developed 
and executed by l o c a l  e l ec ted  and execut ive  o f f i c i a l 6  and r e e i d e n b  i n  
p a r t i c i p a t i n g  urban d i s  t r i c t e  . While three-fourthe o f  a l l  sub-proNcto are 
implemented through the  d i s t r i c t  admin i s t r a t ive  u n i t e ,  a l a r g e  number of 
smaller  e c t i v i t i e e  a r e  being implemented through l o c a l  p r iva te  v o l m t a r y  
organiza t ions  and neighborhood aeeocia t ions .  The primary implemen t i n g  agents  
are the Gwernoratet, of Cairo, Alexandria, Giza and Qaliubia.  

Current  Status: 

b r a t i o n :  PY 81 - FY 87 
L i f e  o f  projec t  author iza t ion:  
Obligations to date: 
FY 85 obligat ion:  

$89 Mlllion (Grant) 
$89 Million (Grant)  
None 

Implementation Progress: 

- Education in f rae  t r u c t u r e  impr wemen te: 523 new claeeroome have been 
constructed; 20 echo01 r e n w a t l o n  eub-projects executed; 34 equipment 
purchase sub-project8 have been financed; end new ean i t a  t ion  f a d l i t i e s  
including t o i l e t s  have been in8 t a l l e d  i n  45 schoola . 

- Phyeical i n f r a s t r u c t u r e  imprwemente: 1.18 mil l ion  square mtere of paving 
have been l a i d ;  187,200 l i n e a r  metere o f  e t r e e t  l i g h t i n g  i n s t a l l e d ;  
16,100 metere of sewer l ine8  i n s t a l l e d ;  9,500 metere of  water linw l a i d ;  



i t y  water tape i ne t a l l ad ;  10,350 va r t l c a l  eewor p i p e  on low 
incam e l a t e  replaced; 30 public t o i l e t  unite cmetructod; 27 eo l i d  waote 
projecte have been i n i t i a t e d  p rwid ing  eeveral  hundred cleaning c a r t s  and 
t ractore  and eeverol thowand pieces o f  hand equipment. 

- Health infrae  t ructure  improvemonter 2,0 new hoe p i  ta lo  , c l i n i c s  and wait ing 
ehede have been cone tructed; 14 renwatione/addi tione t o  koepi t a l e  and 
d i n i c e  completed; 40 govornlaent hoepitale and c l i n i ce  equipped; and 251 
P r iva t e  Volm tary Organization c l i n i c s  and die penear iee equipped . 

- Youth/ cul tur e l  eocial  af f a i r  e infrae  tructur e impravemen te: 2 9 new youth 
centere (or addi t ione)  hove been constructed; 258 priva t e  ,and 8 gwernment 
vocational  t ra in ing  cen t e r s  equipped; 222 othet f a c i l i t i e e  qquipped 
(including youth centers ,  homce, c d  t u r d  centers ,  l i b r a r i e e  , e lder ly  and 
handicapped hoete le) ;  6 sports  f i e lde  constructed; and 291 nureeriee and 
day care centere equipped. 

Marketelf ood eecur i t y  i n  fr  ae t ructur  e i m p  ovemen t: 13 markets have been 
cone t ructedlrenwe ted and 17 food caravans placed in low income naighborhooda . 

SECTOR DEVELOPMENT AND SUPPORT 
(0 161 . 6) 

Pur p e e :  
tkcentra l  
de cen tr al 

To augplent and enhance e f fo r t e  of t h e  USAID eponeored 
izaticm Sector Support  Program (1;"s) t o  support Cavernment of Egypt: 
izot ion objective8 by financing a c t i v i t i e s  no t  epec i f i c a l l y  prwided 

for by the DSS propam, which impact on decentral ization i n  a broad eectorol  
sense,  and which strengthen the key i n s t i t u t i o n s  involved i n  t he  
decentra l izat ion proceee. 

Description: Thia project ,  by prwid ing  t h e  (;overnment Of Qypt  with a 
f lex ib le  fmd for decentra l izat ion eectoral  a c t i v i t i e s ,  encomagee a focue a 
t h e  decentra l izat ion proceeti as a whole where the  other projecte in the  
program por t fol io  finance various d i s c r e t e  a c t i v i t i e e  i n  support of Cwernment 
decentra l izat ion objectives.  The a c t i v i t y  a l s o  a s s i s t s  Am t o  expand and 
deepen the policy dialogue with the Gwernment of Egypt and to focua on future 
governmental e t ra teg lee  for local  developnent i n  Qypt .  Project fun& a r e  
prograamed by the Sector Steering Committee (SSC), through eupport o f  
proposale from in te res ted  government and nm-governmental organ izatione.  The 
primary Egydtian implementing agent  is the Minis t r y  of Lacal Gwernmenk . 

( 

Curr en t Sta tus: 

FY 82 - FY 87 h r  ation: 
U f e o f  p ro jec tau thor iza t ion :  $10,000,000 
O b l i g t i o n  to date: $LO ,000,000 
FY 85 obligation:  None 



hpleqmta t ion  Progreeer 

- Several rasssrch plsopoeale for loca l  developuent project8 a r e  currenEly 
being ccnridrted for funding. 1 propwed Cairo Univereity otudy 
invea tigating l oca l  revenue generation hae been mppewed. 

- Iaveral wmkmhope have been e e t  u p  to plan the organization and progrutn 
f o r  the l oca l  devalopaent t ra ining center to be  e a h b l b h e e  a t  Sakkara i n  
the Ca Rro m t t o  poli tan area . 

- The Mlnietry of  local Government hae promlgnted a Ihcree ee tob lLhing  t h e  
Sakkara Training Center. Plane for techr~ical  aaeietanco for  the  operation 
o f  t h e  Center i e  in the f i n a l  atages of diecueelon with Government 
of f i c i a l e  . 

- The hona,  a technical in te rmin is te r ia l  board to deeign a eecond phaee of  
the Decentrdlization Sector Support Program hae been eetebldohed and i e  
meeting regular ly .  



111. PRODUCTIVITY 

Program and project6 preeented i n  thie eection eupprt  Fgyptian effort8 to 
prom- winr in agricultural and industrial productivity. They encourage 
imprwemn t ,'of Q v e r m n  t policlee for theae eectore,  promote private rector 
rupanclar to economic needs, eupport public induetriee ee lac t ive ly  and armlet 
with the developan t and dieeemination c;f productive technologlee, eepecial ly  
renewable energy technologim . 



* 
pract icee  h i c h  w i l l  increoea the a f f i c i m c y  o f  t l ~ e  i r r i ~ t i o n  oyotem and 
i n m e a r e  a g r i c u l t u r a l  grar th .  

Descriptionr The projec t  financed e m 1 1  farm adapt ive  raeaarch n c t i v i t i e e  i n  
water and a g r i c u l t u r a l  management a t  three f i e l d  e i t e o ,  Kefr El Sheikh, 
Henrroura and El Mlnyn, which a r e  locotad  i n  tho lblta and Middle reglono of 
Egypt. The primary implamenting agen t  woe the Water Research I n e t i t u t e  o f  the 
Egyptian M t e r  Reeeerch Center.  Aoeietance was provided to  the Water weearch 
1ne ti t u  te through a con t rac t  w i  th the Cons or tium f o r  I n  terna t i a n a l  Develo pnen t 
and included a broad range o f  a c t i v i t i e e  r e l a t e d  to water mnaCpament, p l a n t  
production and economic dwelopment . 
Currm t Sto tus: 

Duration: FY 76 - FY 85 (Completed) 
U f e o f  p ro jec tau tha i : l za t ion :  $13,000,000 
Obliga t ione  to dn te: $13,000,000 
PY 85 obl iga t ion:  Non e 

Tm pl emen ta t ion P rogr ess  : 

- A l l  project  ob ject ivea were achieved including: 
(1 )development o f  r e  p l i cab le  agronomic prac t ices ;  
(2)developnen t o f  on-farm wa t e r  mnagewn t pr ac t icee ;  
(3) reorganiza t ion  o f  water de l ive ry  e,ptems;  
(4)developaent o f  farmer o rgan iza t ions ' to  a s e i s t  with the 

cont ro l  and scheduling o f  water del iveriet l ;  
(5)economic eva lua t ions ,  and 
( 6 ) t r a l n i n g  of M O I  S taf f  

- A f i n a l  project  evalue t ion  was completed i n  March, 1985. It recommended: 

- t h a t  the nrethodologies and technologies developed under the p o j e c t  
be put i n t o  pract ice;  - .se$abliahment o f  t h e  necessary o f f i c i a l  r o l e ,  guidelines and 
jncentivee for  the  organizat ion o f  water user associa t ione;  and - ex t rapo la t ion  of t h e  economic coat-benefits of l a r g p  s c a l e  
implementation o f  the p ro jec t s  f indings.  

- Findings of t h e  project  a r e  c u r r e n t l y  belng implemented by t h e  Regional 
I t r i p t i o n  Improvement P r o j e c t  and reeearch a c t i v i t i e s  are being continued 
by t h e  b t e r  Reeearch Center Both a c t i v i t i e s  a r e  r e c e i v i n g  mupport t h r u  
the A I D  sponsored I r r i g a  tdon Management Sye teme Projec t  . 



e f f i c l e i i cy  o f  the irrigation oyutenl in  Egypt and  t o  atrangthen the H h i o t r y  of  
irr  iga t ion 'e (MOI) ~ p a r n t i o n a l  , main tanonce and plonnit~g c a g a b U i t i o e .  

DM c r i  p t iont  The project  p r w i d a  f inancing t o  euppor t the following 
o c t i v i  ties: 

a .  planning svd dceign of a country wide o t ruc tu ra l  repl.ncamont pro8ram 
for the i r r i g a t i o n  ~ y s t e m ;  

b e  pl.unning and improvement o f  opera t ions  und maintenance for tho 
i r r i g a t i o n  sys  tern in the Ghorbitl Directorn te in  tho C e n t r d  Delta; 

c. davelopnent o f  tl Pro jec t  P repra t ion  Unit i n  the  El01 plannine, 
Ile par tment ; 

d .  undertaking of  a f e a e i b i l i t y  e  tudy t o  redesign and improve the  
i r r i g a t i o n  eyatarn for  the North Zif to Dle t r i c t ;  

e m  p r w i o i o n  of technica l  and f i n a n c i a l  nsaietnnce for  the  Reglonu1 
I r r i g a t i o n  hprovament P r o j e c t  and the Water Rerrearch Center; and 

f . i n s t a l l e t i o n  of a telemetry system to nlonitor Ni le  River and mnjor 
canal flows. 

The pr i~nary  Q y p t i a n  implementing agen t  i e  the Mfnis t r y  o f  I r r ign  t ion.  

Curt ent  Status:  

Duration: FY 8 1 - F Y  87  
l f e o f p r o j e c t a u t h o r i z a t i o n :  $l39 .5  Million 
Obligations to da te :  4 58.0 M i l l  ion 
FY 85 obligat ion:  $ 15.0 M i l l  ion 

bplemen ta t i o n  Progress: 

- T h e  f i r e t  phase S t ruc tu ra l  Replacement program involving 3000 ot ructuree  
i e  eeeen t i a l ly  completed elimina t h g  the e t r u c t u r n l  replncemmt backlog in  
f i v e  Mrec to ra tee .  Contracts o re  c u r r e n t l y  be ing awarded fo r  the eecond 
phase s t r u c t u r a l  replacement program (8000 e t r u c t u r e e )  which w i l l  be 
c a r r i e d  o u t  i n  the remaining Mrec to ra tee .  

- The P r o j e c t  Preparat ion Unit (PPU) has been formed, e t a f f e d  and is 
c u r r e n t l y  analyzing a canal drainage p ro jec t ,  a  canal maintenance projec t  
and a pump r e h a b i l i t a t i o n  projec t .  

- The i r r i g a t i o n  projec t  plan for  t h e  NDrth Wfta Directora te  i~ near ing 
completion and a plan i e  being completed t o  upgrade the  q .bl.ity of 
opera t ion  and maintenance i n  the Ghar bia M r  ec to ra te  . 



- The Training and Manpower Davolopnont U n L t  hne bum ddovalopad and i o  
implementing un o8greclelva t r a in ing  program. 

- Con tr a c t i n @  i e  currcn t l y  undorwny fo r  acquisition, i n e t a l l o t i o n  , t r a i n i n g ,  
eof  twore development and tae t i n g  o f  the teLenro t r y  eye tern tho t w i l l  provide 
250 meaeuroment p l a t f o r m  throughout tho  i r r i g a t i o n  and d r a i n a g  eye t a m .  

Purpoae: To s t rengthen tho Minlatry of  & r i c u l t u r e ' o  (MOA) c a p a b i l i t y .  to  plcm 
and conduat dcvelopmen t a c t i v i  t i e s  which encourage production and 
yr o f i  b b i l  . l ty 111 agr i c u l  ture.  

Ihecr ipt ion:  The projec t  financee eome 35 reoenr ch a c t i v i t i e o  in  t l g i c u l t u r d .  
ecmomCce and h o r t i c u l t u r e  under a technical  oesia tmco  can t r a c t  between the 
MOA and the  Ul ivore i ty  o f  California.  I n  add i t ion ,  epec ia l  f e a e i b i l i t y  
e tud ies  were financed in  a g r i c t i l t u r a l  e t a t i e t l c s ,  l i b r a r i e e ,  and l iveetoclr .  
The  focue of t h e  e  tudiee 6' on providing t h e  ElOA with recomnrendations for  
improving production and p r o f i t a b i l i t y  i n  agriculture. The primary Egyptian 
implementing agent  i a  t he  Minietry o f  Agriculture.  

Current Status:  

Duration: FY 77 - FY 85 
Life o f  projec t  author iza t ion:  $14.9 Million 
Q l i p t i o n e  to date: $14.9 Million 
FY 85 obligat ion:  None 

lmplementa t i o n  Progrees: 

- The Universi ty o f  Cal i fornia  a t  Ihvis, t h e  o r i g i n a l  U.S. t echn ica l  
aee ie tance  con t rac to r ,  worked c loee ly  w i t h  Egyptian o f f i c i a l 8  and 
completed a range o f  e tud iee  focueing pr imar i ly  on n g r i c u l t u r a l  economice 
(19 e t u d i e e )  and h o r t i c u l t u r a l  research (16 e tudiea) .  Specia l  e tud ies  
were c e r r i s d  o u t  i n  the  a r e a s  of a g r i c u l t u r a l  e t a t i e t i c e ,  u g r i c u l b r e l  
l i b r a r i e s ,  and l i v e e  tock production. 

- A p r o j e c t  evaluat ion  has confirmed t h a t  the  s t u d i e s  have made e i g n i f i c o n t  
ca r t r ibu t ione  to increaeing both a g r i c u l t u r a l  production and 
profitability, and t h a t  a number of t h e  research  a c t i v i e i e e  a r e  worthy o f  
ca r  thua t ion .  

- P i  f t een  agr i cu l  t u r a l  economic and four teen hor t i c u l  t u r d  r eoearch s tudies  
are being continued by the MOA. 

- Three per t i c ipan te  are c u r r e n t l y  etudying fo r  advanced degrees in  
agricul turd e c o n o d c e ,  and s e v e r a l  par t i c i p m t e  have completed ehor t  term 
training coureee in the  U. S. 



Purpeer To aoeie t the Qypt ian Government to m e t  i t o  long-tarm goal of 
increreing poultry ment and egg production. 

Daecr.Lptiont The project ae amended wee designed to carry-out nine principal 
taokrr t o  eee i e t  the Hinietry of Agriculture (MOA) to imprwo i t e  delivery o f  
poultry meat and egga in the r u r a l  communitiee of @,,ypt. Theec make were ao 
f 011 ow11: 

(1) imprwo the  MOA capeci t y  to  aesese production neede in the poultry gector. 
( 2 )  improve three demone t r a t i on  braeding/hatching f a r m .  
(3) p r w i d e  recommcnda t ione for n nat ional  breed and hatchery improvement 

pro Sam. 
(4) make policy recommendations to the  t i an  Cenerd P O U .  Compny. 
( 5 )  develop a plan to increme the o v a i z i h i t y  of poultry pha;mceuticals. 
(6) conduct e tudiea on the r o l e  of v i l l age  chicken flock i n  the poultry 

indue try.  
(7)  conduct a poultry vaccine and pharw ceut ical  dome t i c  demnd study. 
( 8 )  develop and aotabliah a disease program for eelected breeding/hatching 

farms and t r ad i t i ona l  hatcher ies  . 
(9) p r w i d e  commoditiee , t r a in ing  and technical oseietance to es tab l i sh  three  

a d d  t i o n a l  breeding/hatching p o d  try f a r m  . 
Current Sta tus :  (Completed) 

Duration: FY 77 - FY 83 
Life of project  authorization: $5.5 Million 
Obligatim to date:  d5 .5 Mill ion 
PY 85 obligation: None 

t 

- The capacity o f  the  MOA t o  aeeeee production neede i n  the poultry eector 
was e ign i f i c an t l y  improved through tedrnical  aseietance in poultry, 
brooding and marketing pr w ided by t h e  U. S. con t r ac to r ,  Experience 
Incor pora ted. 

- Procurement o f  materiale and equipnent for  improving the  three  
&mane t r a  tion breeding/hatching . f a r m  was completed; imprwement of  
f a c i l i t i e e  and i ne t a l l a t i on  of equipnen t was near ly  completed. 

- A s tudy of pouitry vaccine and pharmceutical  domeetic demand was 
completed and a disease contr 01 program for eelected breeding/hatching 
f a r m  and t r ad i t i ona l  hatcheriee wae developed and eatabliahed by the U.S. 
cont rac tor ,  &per ience Incorporated . 

- Care t ruct ion of f a c i l i t i e e  for three  addt t ional  breeding/hatching farm 
was begun b u t  work progreseed s o  unsa t i s fac tor i ly  that  AID deciCd t o  
die continue euppor t for the a c t i v i t y  . 



- A pro jec t  w a l u a t i o n  conducted in  September, 1983 wae unfavorable. 

- A I D  terminated i t 9  involvement i n  the  projec t  i n  September, 1983 with louo 
than h a l f  the o r i g i n a l  objact ivee achieved. 

P* To d e v d o p  t h e  capaci ty  fo r  sus ta ined d e v e l o p ~ e n t  o f  t h o  f i s h  
farming indwhry  on an economic bnois  by improving e x i s t i n g  aquaculture1 
i n e t i t u t : l o n s  responsib le  fo r  planning and coordinat ion,  app l i ed  r e a e o r c l ~ ,  
t r a i n i n g  and cxteneion.  

Description: The projec t  w l l l  e s t a b l i s h  a k t i o n a l  Fish Farming Center at: 
Abbaeo in  the Shmlciya Gwernore te  to conduct t r a i n i n g  and app l i ed  reeearcti 
and to  provide extension service8 to the  Qypt ion  aquaculture induo t ry .  Also, 
a 1200 feddun (about 1200 o c r e e )  production a e a  f o r  00 Eioh production 
homesteade fo r  r e c e n t  aquacul tura l  graduates w i l l  h e  eotubliehed. 'Itro carp  
f i s h  ha tcher iee  md two mullet: f i s h  f ry  ( r ecen t ly  hatched f i s h e s )  co l l ec t ion  
e t a t i o n e  w i l l  a l s o  be  eetabliehed by t h e  projec t .  An extens ive  program for  
long,  medium, and short-term t r a i n i n g  is a l s o  provided. The primary Egyptian 
implementing agent  i e  t h e  Ministry o f  Agriculture.  

Current Status: 

Duration: FY 7 8  - FY 86 
Life o f  projec t  author iza t ion:  $27.5 Million 
Obligations to da te :  427.5 Mill ion 
FY 85 obligat ion:  None 

- Ccmetruction a c t i v i t i e s  a t  t h e  National Center at: Abbasti were temporari ly 
suspended i n  mid 1984. Bawever negot ia t ions  a r e  near ing  completion fo r  
the  cont rac tor  to resume construct ion before  the  middle o f  FY 85. 

- Sta f f  h o u i n g  and f i s h  production homestead buildings a re  in p lace  and 
near ly  completed. The research and t r a i n i n g  f a c i l i t y  a s  well as tire 
reeearch and homestead f i s h  pards ar,e about h a l f  completed. 

- A mid-term evaluat ion  recommended: ( 1 )  an extension of t h e  p r o j e c t ;  ( 2 )  
t h a t  the cons t ruct ion  cont rac tor  r e t u r n  t o  work t o  complete research 
f a c i l i t i e s  as  soon possible; (3) t h a t  a epec ia l  two person technica l  
a m i s t a n c e  team be prwided fo r  a t  l eas t  me year;  ( 4 )  tha t  f i s h  p m d s  b e  
redesigned to correc t  f o r  cmall omissions in  o r i g i n a l  designs; (5) t h a t  
t r a in ing  program8 now underway be continued u n t i l  the  end o f  the p ro jec t ;  
and (6) t h a t  conetruct ion of homestead ponds b e  defer red  u n t i l  a f i n a n c i a l  
anal yeie ie conducted to & termine t h e i r  profi  t o b i l i t y  . 



- AID harr accepted these  recommenchtions and i e  taking t h e  necoaeary a c t i o n  
t o  eee t h a t  they arc implemented . 

MAJOR ClEREALS IMPROVEMENT SYSTEM 
(00 7 0) 

Purdpos,;: Ta provide e m 1 1  farmers in se lec ted  arena with improved ngrmomic 
t e  ]no ogy 'to increaee cereul  production by 25 percent a n d  l o p m e  and forage 
production b y  20 percent and to e s t a b l i s h  an b y p t i n n  capacity t o  continue to 
develop and extend such technology . 
Description: The projec t  d e v e l o p  imprwed methode and prncticee fo r  
inc reas ing  the production o f  ce rea l  g ra ins ,  grain lemmee,  and forages through 
improving Q y p t i a n  research ,  t r a i n i n g ,  and extension copab i l i t i ee  W i  th 
technica l  aeeia tance from a U. S. con t r a c t o r ,  the Consortium f o r  I n  tetna t i o n a l  
Developen t, t h e  project  concentrates on developing and extending t o  farrmr e 
peckages o f  imprwed agronomic methods and p a c t i c e s  and ~ t r ~ ~ z s t h e n i n g  the 
M n i s t r y  o f  dgr icul ture 'e  (MOA) a b i l i t y  t o  develop a n d  07::end theee 
packagw. Accordingly, m o j e c t  e f f o r t s  have focueed on reeeoxch, ex tens ion ,  
t r a i n i n g ,  seed production and processing,  and mechanization and on providing 
the MOA with the technica l  s e r v i c e s ,  imprwed f iye ica l  f a c U i t i e e ,  euppliee 
and equipnent ,  and t r a i n i n g  necessary  t o  imprwe i t e  capecity t o  develop and 
extend the imprwed a g r o n o d c  lnethode and pract ices.  The primary Egyptiun 
impleamt ing  agent  is the Ministry o f  Agricultute.  

Current Statue 

- A to ta l  of 132 Egyptians have received t r a i n i n g  i n  such f i e l d e  ae 
aghnomy, s o i l s  u t i l i z a t i o n ,  and plant  breeding. 

Duration: FY 7 9  - FY 86 
U.fe o f  projec t  author iza t ion:  $47 Million 
Obligat ions to da te :  447 Million 
FY 85 obligat ion:  None 

lmplemen ta t i o n  Progress: 

- Tmproved package8 of agronomic methode and prac t ices  trove been developed 
and extended to farmere. 

- Yields from project  demonstration plots  fo r  various c r o p  have exceeded 
na t imal  averages by 50-80 percent .  

- Four seed processing p lants  have been constructed. 

- A t  f i v e  d i f f e r e n t  s i t e s ,  cons t ruct ion  o f  research  and adminis t ra t ion  
f a c i l i t i e s  are near ing  completion. 



SMALL FARMER PRODUCX ION 
(007 9) 

Purpose: To develop and apply an imprwed and ropl icable  p i l o t  ag r i cu l .mrd  
c r ed i t  and farm production i n p u t  oyetem. 

Deecription: This projact i e  oeeia t i ng  t h e  Pr incipal  h n k  for Developnent and 
Agricul.tura1 Credit: (PBDAC) to imprwe i t s  delivery oystem for production 
i n p l t e ,  expand j s sho r t ,  medium, and long term c r e d i t  facilities, and 
etrengthen bank adminietration and re la ted  customer eervicee. The p o j a c t  
provides technical  aseietanct!, t r a in ing ,  cap i ta l i za t ion  of laon funde, 
ccmetruction of  f a c i l i t i c e  and support for waluot ion and tlnolysIrc. The 
pr imar y Fgy pt ion implemen t ing agent i s  the PBDAC. 

Current Status: 

Duration: FY 7 9  - FY 87 
Life o f  project  author izat ior~:  $49 Mlllion 
Obligations to date:  449  illi ion 
FY 85 obligation: None 

Lplementil t i o n  Progrese: 

- Agr icu l  tur  a1 Cooper a t i ve  Developnen t Internat ional  ( A 0  I )  has worked 
cloeely wi th  PBDAC to develop a highly e f f ec t i ve  syetem, now operational  . . 

i n  three governorates, whick has to date ieeued l o a n s  valued a t  over 
$40,000 iOOO t o  over 25,000 farmer a w i  t h  a payback re t i o  o f  99.5 percent . 

! 

- To improve del ivery of  s e rv i ce s ,  27 v i l lage banks and over 125 storage and 
i np r t  d ie t t ibu t ion  agencies have been or are i n  the yroceae of  being 
eebb l i ehed  by t he  project .  

- An operational manual haa been developed for w e  by p a r t i c i p t i n g  and 
non-par t i c i pa  ting banks to irnpr ove the provision of  credi t .  Accounting 
and managerial procedures a re  important elements of t h e  manual and a r e  a 
par t  o f  the imprwed management in formt ion  eystem ale0 developed by the 
project .  

- The project  has  been very successful  in  demonstrating t h a t  the  proper mix 
o f  c r ed i t  and farm management advice can s ign i f i c an t l y  increoee incomes to 
smell farmere. The PBDAC and the  Ministry o f  Agriculture are  r ep l i ca t i ng  
thie approach in  a t  l e a s t  e i g h t  other governorates. 



AGRI CJJ L T W  ODOPERATZ VE MARKETING 
(00 9 5 )  

Purpoeec To: ( a )  i n c r e a s e  t h e  e f f i c i e n c y  and o f f ec t iveneee  of Q y p t i a n  
a g r i c u t t u r a l  marketing cooperot ivee;  ( b )  p r w i d e  e u f f i c i e n t  c a p i t a l  fo r  
production c r e d i t  t o  e t imu la t e  a 30% i n c r e a s e  i n  f r u i t  and  vege tab le  
production; and ( c )  e e t a b l i e h  an i n e t i t u t i o n a l  c a p a b i l i t y  in  the coopera t ive  
network to pr w i d e  market ing guidance, coope ra t ive  d e v e l o p e n  t and  monagemnt 
aee ie tanca  to farmere and o t h e r  p i l o t  woperntJ.veo. 

Deecription: The p ro j ec t  p r w i d a d  a o s i s b n a e  to  ee tnb l i eh  a l t e r n a t i v e  
approachee to  management o f  coopertrtivees in  Egypt. It woe o r i g i n a l l y  
a n t i c i p l t e d  t h a t  A I D  and  t h e  IBRD (World Bank) would j o i n t l y  f inance  t h e  
pro*ct. A I D  was to  provide f m d i n g  p r l n c i p n l l y  to  expand production crodLt 
oppor t u n i t i e e  to  coope ra t ives ,  through an apex o rgan iza t ion  to  b e  e e t a b l i s h e d  
a s  the implementing agent  f o r  the p roJec t ,  the IBRD wao t o  p r w i d e  funding f o r  
i n f r o e t r u c t u r e  improvement. When t h e  ZBRD d e c l i n e d  t o  p a r t i c i p l t e ,  AID ag reed  
to f inance the production c r e d i t  component w i th  a ~ ~ d  provide l i m i t e d  t echn ica l  
a s e i e t a n c e  , through t h e  Cooperat ive League o f  t h e  U. S.A. (CLUSA). 

Current  S t a tus :  (Completed) 

Duration: FY 7 9  - FY 83 
L t f e o f  p r o j e c t a u t h o r i z a t i o n :  $5 .0Mi l l i on  
L i f e  of p r o j e c t  o b l i g a t i o n :  45.0 Mill ion 
FY 85 o b l i m t i o n :  Not1 e I 
- Limited progress  was m d e  i n  the p r w i e i o n  of c r e d i t  t o  eeven f r u i t  and  

vegetab le  cooperat ivee p r imar i ly  in  the De l t a  reg ion  of Egypt. 

- Only marginal  progress  was made in developing market ing s t r u c t u r e s  f o r  
coopera t i vee  and conduct ing r e l a t e d  surveys .  



SMALL SCALE ACnICULTURAL ACl'IVITI~ 
( OOS 6 )  

I 
E 

Purpoee: ( a )  To in t roduce  arid adapt tochnologioe appropr i a t e  to  emell farmere 
and the r u r a l  community; 

(b )  t o  begin the  eetnbliehment of  an  i n a t i t u t i o n o l  capaci ty  i n  t h e  
Minie t r y  of Agr icul ture ;  (MOA) f o r  uddresaing appropriate 
technoloey concern6 and necde in  r u r d  conununitieo; and 

( c )  t o  increoae r u r a l  amployment oppor tuni t ieo  throug! the exparreion 
o f  amall rural-btteed agr ibueineas  en te rp t i eee .  

Deecript ion:  The p ro jcx t  waa deeigned t o  encourage the  dovelopnont of small 
e c a l e  appropr i a t e  technology package8 fo r  extension to rural, farming 
communitiee. The p r o j e c t ' s  o r i g i n a l  focue wae on rnodificcction o f  form 
equigmen t to inc rease  e f f i c i ency  and output .  Thie Eocue wee l a t e r  expanded t o  
include in t roduct ion  o f  such emall e c a l e  technology ae  bio-goo genera t ion;  
farm employment genera t ing  a c t i v i t i e s  such us e i l k  weaving and ornamental 
flower ar ranging,  and 3.5.teracy a n i  o the r  community improvement program.  
A c t i v i t i e e  were implemented i n  the  Delta, Upper Egypt and t h e  Sina i .  Support 
for  ongoing a c t i v i t i e s  i e  being continusd under the AID e poneored Agricul t u r d  
Mechanization projec t  through aea f~ ' t ance  to t h e  Q y p t i a n  Agricul t u r d  
Mechanization Research I n s  t i  tu t e e  The primary Egyptian implemen t h g  agent  i e  
t h e  M n i e t r y  o f  Agricul ture.  

Current  Sta tua: 

Duration: N 79 - FY 84  
Life o f  pro jec t  au thor i za t ion :  $1.7 Million 
Obligetione to  da te :  $1.7 Million 
FY 85 obl iga t ion:  None 

hplernentn t i o n  Progress: 

- A t o t a l  o f  53 d i s c r e t e  a c t i v i t i e s  were aucceaeful ly  introduced i n  twelve 
gwernora  tee. The ac  t i v i t i e e  t ranefer red  technology, provided income 
genera t ion  to  farm fami l iee  - e e  pec ia l ly  women, o f fe red  educat ional  
oppor tun i t i ee  fo r  r u r a l  women and youth denied echooling became o f  farm 
d u t i e a ,  and taught imprwed e a n i t a t i o n  prac t ice8  to rural hareeholde. 

- The a ppro pr ia te technology packages i n  troducud included bio-gae genera t i o n  
f o r  household hes t ing ,  ornamental p lant  a r ranging,  machinery repair, b e e  
keeping and eilkworm r e a r i n g .  

- Rural employment wag increaeed through p r w i e i o n  of  job oppor tuni t iee  
pr imar i ly  fo r  women in e i l k  weaving, canning, blanching,  l i t e r a c y  
i n e  t ruc t ion  , c h i l d  c a r e  and s a n i t a t i o n  

/* 



- Through lirn.lted project aeuiemnce to tho Mlnietry o f  Agriculture, on 
in te ree t  i n  and focus on appropriate technology woo ancouraged and 
davaloped. This i n t e r ee t  l ed  to tho aobbliehment i n  1984 of on 
appropr ia ta tachnology div ieion of! tha Minie try 'e Agricul tu ro l  
Mechanization Reaearclr I n s t i t u t e  84. 

AQII CULTURAL ME CCIAN E A T  ION 
(0031) 

Purpose: To build the Qypt ian  copabi l i ty  t o  plan, implement and evaluate 
approprh  t e  ngr icul  turol  mechanize t ion programs. 

Iko cr ip t  ion: The project euppor te Egyptian ef for te to i n  trod,uce ealected 
agr icu l  t u r d  mechanization a c t i v i t i e e  to create o eowd planning, 
impl.amenta t ion and euppor t baee for future  agr i cu l  t u r d  twchanization 
program. The focus of e f f o r t  under the project i e  t o  incroaoe the 
effectiveneee of se lected cur ren t  ag r i cu l t u r a l  mechanization program, and to 
develop the Minie t r y  of Agriculture 'e a b i l i t y  to design and ,J,mplemrmt 
a1  t e rna t ive  mechanization programs tha t  do not require  Egyptian corn1 tmen t to 
a apec i f i c  ,nrechanization sys tern. Support is provided to public and private 
eector f i rm or organizations which hove demonstrated the a b i l i t y  t o  carry  o u t  
e f fec t ive  agr icu l  t u r d  mechanization program. The primary Egyptian 
impleaen t l ng  agent  is the Minie t r y  of  Agriculture. 

Cwrent Sta tua: 

Durn ti on: FY 80 - FY 85 
Life of project  authorization:  $40,000.000 
Obligations to date:  d40,OOO .OOO 
FY 85 obligation: None 

Lp?e.menta t i on  Progress: 

- A t o t a l  of  $4.4 million of mechanized equipnent hoe been purchaeed from 
U.S. sources and aeeembled. The equipaient i e  being wed  i n  r u r a l  v i l lagae 
f o r  s o i l  improvement, f i e l d  t r k l  and demonetration t ra in ing  programe. A 
t o t a l  of 43  mill ion in mechanized equipment has been procured l oca l l y  and 
i e  being e f f ec t i ve ly  used i n  combination with the U-S. procured equipment. 

- b a n s  to  conetruct ewen  centere for the servic ing o f  ag r i cu l t u r a l  
equipnent have been approved and construction of t h e  centere  is current ly  
underway. Some 40 smell v i l l a g e  worlcehop ownera are par t i c ipa t ing  in the 
conetruction work. 

- lrbng term t ra in ing  i n  agr i cu l  tural-mechanization and agr i c u l t u r d  
economice is continuing e u c c e ~ e f u l l y  and e w e r a l  groupe o f  shor t  term 
t ra inees  are receiving t r a in ing  i n  the U. S. and other countries i n  3-6 
month program in technology t rans fe r .  



- An n g r i c u l t u r a l  muchinory m a n u h c t u r e  compncn t  o f  t h e  projacl: which 1 
a t t e m p t i n g  t o  oe tnb l inh  a l o c a l  c n p n 3 i l l t y  f o r  farm w c h i n e  rrmnufacturu 
has  davalopad oead d rUJ l e ,  th roeheze  and l a n d  p l a n o ~  t h a t  oro currently 
ba ing  t ae t cd .  

RI& RElEARCIl AND 'LRATNING 
( 002 7) 

Purpoee: To improve t h e  Jbypt ian  c a p a b j l i t y  f o r  ga the r ing ,  a n a l y z i n g  and  
d ieeemina t ing  i n f o r m  t i o n  on r i c e  product ion,  seed proceosing and e t o rnge  by 
e e t e b l i a h i n g  a n a t i o n a l  i n e t i  t u t e  devoted t o  rice xeeenrch and e x t e n d o n .  

Deecr ip t ion :  The p ro j ec t  p r w i d e e  n a n t  f i nanc ing  t o  ee t a b l i o h  a M t i o n n l  
Rice I n e t i t u t e  a t  the Snkha b e e a r c h  S t a t i o n  l o u t e d  i n  k f r  'rl Sheikh. 
Cone t r u c  t i o n  o f  a l l  phys ica l  f a c i l i  t i e o  , equipmm t and eupp l i ee  and t r a i n i n g  
of  e t a f f  f o r  t h e  I n s t i t u t e  are  f inanced  from p r o j e c t  r eeou rcee .  With 
t e c h n i c a l  a s e i e  tance from the U.S. c o n t r a c t o r ,  the k i v e r e i t y  of  C a l i f o r n i a  a t  
Dsvie, t h e  focus of  t h e  new i n o t i t u t e ' s  e f f o r t s  i e  on i d e n t i f y i n g  and  
e l i m i n a t i n g  cone t r a i n  t e  t o  r i c e  product ion and i n c r e a s i n g  product ion through 
f i e l d  t e e t i n g  o f  h igh  y i e l d i n g  r i c e  v a r i e t i e s  and demonstrat ion of p r o j e c t  
developed technologies .  Small farm equip~nent  such  a s  por t a b l c  pumpe is be'ing 
in t roduced  and  t e e t e d  by  a mechanization u n i t  e s t a b l i e h e d  by t h e  p r o j e c t .  The 
primary Egyptian implementing a g e n t  i e  the  Ministry of Agr i cu l t u r e .  

I 

, 
Cur t  en t Sta tus  : 

Dura t ion :  FY 77 - FY 86 
U f e  o f  p r o j e c t  a u t h o r i z a t i o n :  $21.7 Et l l l ion 
O b l i e t i o n  t o  da t e :  421.7 Mi l l ipn  
FY 85 ob l iga t i on :  None 

- The p r o j e c t  w i l l  b e  i n t e g r a t e d  w i th  an AID eponeored Eletional A g r i c u l t u r a l  
Reeearch Program scheduled t o  commence i n  l a t e  FY 85 or  e a r l y  FY 86 t o  
f a d l i t c r  te i t e  implementation. 

- Packagee o f  improved agronomic technique8 are be ing  ex tended  t o  and 
u t i l i z e d  by farmers .  More t han  42,000 feddane (about  42,000 acres) o f  
exteneio,h demonstrat ion rice p1ot.e have  been planted.  

- Demone t r a t i o n  p l o t  r i c e  y i e l d s  have exceeded t h e  n a t i o n a l  ave rage  by 
ap'proximately 60 percen t .  I 

- A permanent 90 f e d d m  (about  90 acres) exper imenta l  s i t e  has been 
developed a t  Sakha. 



- Cons t ruc t ion  of t h o  N ~ t l o r ~ a l  MCO l n n t i t u t a  Eac i l i t io r r  a r o  opproxLuretely 
30 per con t corn pla tad . 

Purpoae: To ee tabJ.j.olr an i n o t i  t u t i o n n l  capnci t y  i n  managemant davdoput ln t  a t  
the Minis t r y  cf  Agric3.tut .a (MOA) through t h e  ecltabliehrnont o f  a c e n t e r  f o r  
&r i c u l  t u r  A2 Mnnngemm t b v e l o p n e n  t . 
Deucript ion:  Of t h e  Mtnj,e t r y  o f  k r i c u l  t u r e ' s  more than 150,000 employeeo , 
few have  r ece ived  any s y o t e m t i c  t r n i n i n e  i n  matingement of  peraonnol and o t h e r  
resources. To add re s s  t h i s  problem, t h e  p ro j ec t  f i nances  t h e  c o o t  o f  
e e t a b l i e h i n g  the Agr i cu l t u r a l  Mnnegemont Devel.opmenl: Center  (CAMD) to  axpand 
t r a i n i n g  p r o g r a m  developed under an e a r l  A I D  f i nanced  p i l o t  p r o j e c t  
designed t o  impr w e  monagclnen t e k i l l e  of over  3,000 middle-level managere i n  
elgh t Q y p t i o n  governora tes .  I n t e r n a l  mnogement ann lyeee  n r e  a l e o  b e i n g  
conducted t o  he1 p ao lve  the Minis t r y  's o pcra t i o n a l  management pr obleole. The 
p r o j e c t  provides  t e c h n i c a l  assistance, phya i ca l  cone t ruc t i on  of  a new t r a i n i n g  
cen t e r  a t  the  Barrage a r ea  o u t e i d e  of Ca i ro ,  and equipment and euppl ieo  in 
suppor t  o f  t h e  program. The primary Q y p t i a n  implementing a g e n t  i e  t h e  
Minie t r y  of Agr i cu l t u r e .  

Curr en t Sta tus :  

Durn t i o n :  PY 80  - PY 85 
Li fe  o f  p r o j e c t  a u t h o r i z a t i o n :  $5 Mi l l ion  
l b t a l  o b l i g a t i o n s  t o  d a t e :  Q5 Mil l ion  (Gran t )  
PY 85 ob l iga t i on :  None 

hp lemen ta t i o n  Progress :  

- At t h e  r e q u e s t  o f  t h e  MOA, t h e  p r o j e c t  ha s  added 5 f idd i t iona l  governora tes  
t o  t h e  a r e a  s e rved  by the p ro j ec t  , br ing ing  :5e to ta l  number o f  

- par ti  ci pa t i n g  e v e r  nor atee to  13. 

- T h e  s t a f f  f o r  the CAMD h a s  been r e c r u i t e d ,  i e  a r r a n g i n g  and  conduc t ing  
management coureee ,  and hae  c o n t r a c t e d  w i th  an Egyptian p r i v a t e  firm f o r  
t h e  conduct o f  e p e c i a l  seminar s on agr i c u l  t u r d  manapmen t. 

- A g r i c u l t u r a l  and eng inee r ing  designe f o r  t h e  Cente r  have  been completed 
a n d  a c o n t r a c t  f o r  cons t ruc t i on  of t h e  Center  has been s igned.  

- Cons t ruc t i on  o f  o f f i c e  and dorrui t o r y  bu i l d ings  f o r  t h e  Cente r  are conrplete 
and i n  ope ra t i on  and r e fu rb i shmen t  o f  t h e  main Center  b u i l d i n 8  i o  
complete. L f u r b i e h m e n t  o f  o t h e r  e x i e  ting f a c i l i t i e s  i s  a l s o  complete . 



- Trainlng i n  agricul  t u r d  tmnogement i a  b o i n ~  eucceeefully c n r r l d  ou t  a t  
the Center and in tho gwatnorater  . 

- W D  s t a f f  have rocaivad ehor t  and long-torm t ra in ing  a t  the WDA and 
long-torm training ( h o t o r e  lcnrol) a t  the Univoroityof Miami. To clute n 
t o t a l  of 1,920 mld-leva1 munagare from t r o  MOA have been t rainad i n  90 
eepata t e  long and ehort- tam coureee . 

- An evnluntion conductad i n  l a t e  1983 concluded tha t  the CAMD i e  a 
eucceeaEu1 t ra in ing  center and tha t  i t e  a c t i v i t i a e  e r a  having a pouitivo 
impect on nn t i o n d  agr icul  t u r d  pr ogr ame . 

Am1 CULTURAL DATA ODLLE C T I O N  & ANhLYS IS 
( 014 2 )  

Purpooo: ' improve the cnpncity o f  the Minietry of Agriculture for 
a g r i c u l t u r n ~  econoalc data col lect ion and analysis  and to increaoo the ueo of 
such data and analyeio in policy formulation. 

b e ~ r i p t i o n :  This project a s s i s  ts the Ministry o f  k r i c u l t u r e  (M0A) t o  
improve i t a  data col lect ion and anolyeis capabi l i ty  by provid ing  tachrrical 
aeaistnnce and other support to the  Miniotry'e date col lect ion and anolyeie 
division and to the Agricultural Econodce Research I n a t i b t a  (AWI). 
Specif ical ly ,  t h e  project finances: short-term planning and policy analyeio 
t eam to  examine and a s e i e t  i n  solving d s t a  analyeie problem of the MOA; 
ex!xnsive t ra in ing  i n  data col lect ion and analysis  for MOA and AERI e t a f f ;  
e p c i a l  data co l lec t ion  a c t i v i t i e e ;  l imi ted euppliee and equipment; and l o c a l  
coned.tants. The primary Qypt ian implementing agent is  the Minietry o f  
Agr i c u l  ture . 
Current Statue: 

FY 80 - FY 86 Dure t ion:  
l f e  of  project authorization:  $5 Million (Grant) 
Obligations to date:  d5 Million (Grant) 
FY 85 obligation: None 

Implementation Progress: 

- U.S. hper tment  of Agriculture technical  eseietance advisors  a r e  

success fully pr wid ing  support in  the deeign, conduct and appl icat ion o f  
improved data col lect ion a c t i v i t i e s ,  automatic data proceeeiug planning 
and for cos t  of production s tudies .  Training program f o r  Egyptian 
per rmne l  have a l s o  been ee tabliehed with VSDA euppor t. - 

- I n  terna t i a r a1  Agricul t u r d  Development Servicee ( IAB ) technical 
a r r i s t ance  team have completed repor ts  on imprwing da ta  col lect ion and 
a n a l p i e  for  livestock, hor t i cu l tu re  , and i r r i p t i o n  management ; the HOA 
Iran accepted the  l i vee  tock repor t  recommenda tione. 



- Rour P h D  cendtdatoe have been placed In  a p p r o p r l t a  PIid programs In 0.8. 
wivere2  t iee .  - l r rcount ry  tratrring i n  eavaral areae of da ta  anatyeie hee been complatod. 

- Bield research i n  objactiva y ie ld  eampling hoe bum comple tad fo r  cotton 
and a imtlar  reeoorch bagun for wheat. 

- Procurement o f  a centra l  computorlzad eyrrtom for n o t i a n d  data col lect ion 
i e  underway. 

- A mid-term avnluntion found that  the project i e  mdcing elm but a tendy 
progress 

IRRIGATION WMPING 
( 004 0) 

Purpose: Ib improve the r e l i a b i l i t y  and eff ic iency o f  t h e  i r r i pp t i on  syetcm 
eerving an agr icu l  t u r d  area i n  Upper Egypt: o f  npproxlmntcly 128,000 foddans 
(123,000 acree) and approximately 39,000 farm familiee . 
Deecriytlon: The p ro j ec t  prwidee for the i n s t a l l a t i on  of large  centr i fugal  
i r r i g e  t ion pumps a t  37 a ta t ions  along t he  Nile in  Upper Egypt. The improved 
capacity of  theee s t a t i o n s  w i l l  make poeaible threa to four crop yielda per 
year. The primary Egyptian implementing agent i e  the Ministry of I r r iga t ion .  

Curt ent Ste  tug: - 
Duration: FY 77 - FY 85 
Life of project  authorization: $19 Million (LoanIGrant) 

$11 Million (Loan) 
$ 8 Million (Grant) 

Obliw t ions  to date:  $19 HiLlisn (han/Grant)  
$11 Wl l ion  (loan) 
$ 8 Million (Grant) 

PY b obl igat ion:  None 
f 

Implementation Progress: - 
- Civi l  construction under t h i s  project hae been eeriouely delayed due to 

inadequate performance on the par t  of  the conetruction contractor and 
rubcontractor.  

- Limited progrees has been mde  on the c i v i l  worke a t  36 of t h e  37 
r t a t i o n r .  I ne t a l l a t i on  o f  the i r r i ga t i on  pmpe i u  dependent on 
r u b r t a n t i a l  completion of t h e  c i v i l  works. 

- All. p a p i n g  equipment has been delivered. 

I, 



- 51 - 
- Pumpe hevo b a a  inoto1,lad i n  nina of  th a 32 etntlone.  Pump ineta11 

i r  bad t idly corn plo to in  ano th or a av an rr tn t ions 8 

reeolving irnpluwntatlon problome. 

CANAL MA IN TEN AN CE 
( 003 5) 

Purpoea: To procure cq u i p e n t  for dredging, ear  thmoving and general 
asintenance of  i r r i ga t i on  canals t o  euotain agr icu l tu ra l  levele  in Egypi.  

hec r ip t i on :  Thie project oddreeeed one of  tho major agr icu l tu ra l  problem 
Egypt faces a declining water: flow in the i r r iga t ion  canole cowed by e i l t i n g  
and weed gc wth. The 26,000 mtlee of c a n d e  and draine m e t  be con tinuouely 
min ta ined  or a eerioua decline in food production could occur. Procure,~ent 
of dredging, e a r t h  moving, and general maintenance equipuent under the project 
w o r  mdertaken to enable the Egyptian Guvernment t o  reveree the d e d h i n g  
water f l w  trend and thereby euetain agr icu l tu ra l  production levele .  The 
Egyptian kedging Company wne the primary Egyptian implementing agent 8 

Current Statue: (Completed) 

Duration: FY 77 - PY 83 
Life of' project authorization:  $30.2 Million (han /Gran t )  

425.0 Million (Loan) 
4 5.2 Million (Grant) 

Obligations to date:  430.2 Millirm (ImanlGrant) 
d 25.0 Hilliort ( b a n )  
d 5.2 Mil l icm (Grant) 

PY 85 obligation:  None 

Lpleaenta  tion Progreee: 

- Procurement of a l l  excavation and eervice equipnent i e  complete and a l l  
q u i p m m t  hae been received and i e  operational .  

- P o l l w i n g  unsucceeeful ef for  te to procure dloa t ing  maintenance equipnen t 
for dredge mintenance,  the Egyptian kedging Company declded n o t  to 
procure the  e q u i a e n t .  Ac a r e e u l t ,  AID reprogrammed $l mill ion do l la re  
prwided tmder the project for that: purpoee. 



P u r p e e t  'Po e e t a b l i e h  facilities a t  t h r a e  e e l e c t e d  l o c e t i o n e  (Qura, h e  i u t  
I - 

and B e n i  Suef )  in  Upper Egypt to  produce p l a s t i c  drainage pipe to f a c i l i t a t e  
l a n d  r eclame t i o n  in  Uppor Egypt. 

Dsscript ion:  The p ro j ec t  Einancee procurement o f  t h e  nocueeary raw me t o t i o l e  
to v o d ~ r c e  p l r e t i c  drainage p i p  fo r  d ra in ing  i r r i g n t e d  l a d .  l'ho pSpu w i l l  
h e l p  h a l t  de tale i o r s t i o n  of l a n d  for  t i l i t y  coueed by water-logging and e a l i n i t y  
and w i l l  permit increneed a g r i c u t t u r a l  y i e lde  o f  15 t o  35 percent.  Pipe 
irketrallation l e  being f inanced by t h e  World Bonk Group i n  a eepa ra t c  p ro j ec t  
Tha primary! Egyptian implementing agen t  i e  the Egyptian Publ ic  Authori ty  fo r  
Dr ainage P ro jec to  . 
Current  S tn tus :  

Duration: FY 76 - FY 85 
W fe o f  p ro j ec t  au thor iza t ion : '  $20.025 Ml l l .on  (Loan) 
Ob l imt iona  t o  da t e :  $20.025 ~ i l l i o t l  ( ~ o o n )  
FY 85 o b l i p t i o n :  Nono 

Implementation Progress:  

The t h r e e  pipe atanufacturing p lan te  have been ee t ab l i shed  i n  upper Egypt 
a t  Qena, Aaeiut and Beni-Suef. 

To prevent accumulat ing unmanageable e tockp i l ee  of pipe t h a t  muot b e  
e t o r e d  under cover ,  p l a n t  ou tpu t  wae reduced to match the  progress  o f  t h e  
pipe i n e t a l l a t i o n  program supported under t h e  eepe ra t e  World Bank pro jec t .  

Delay in pipe i n e t a l l a t i o n  hae s e r i o u e l y  delayed complerioo o f  thie 
p r o j e c t  . 
Ae 'a reeult o f  t h e  de lays  i n  pipe i n s t a l l a t i o n  t h e  AID l o a n  hae been 
reduced from $30 m i l l i o n  to  420.025 mi l l ion .  

I n  a r eas  where pipe produced under this proJect  hae  been i n e t a l l e d ,  
d ra inage  o f  t h e  l a n d  is be ing  achieved  and crop  production hag increased .  

SUE (ZMWT PLANT 
(00 12) 

Purpose: lb f u r n i s h  a  m j o r  share  o f  t h e  cement requiremente of t h e  Suez and 
S i n a i  re gione . 



Derc r ip t i one~  Thio project financee the deeign and eupply of  equ ipenk  for 
the conetruction of  o porrlnnd cement plant cnpablo of producing one la i l l ion 
tonu of cement per p a r  The plant  e i t a  i e  approltlmately 60 k i l o m t e r o  &uth 
of the c i t y  of Sum, udJacent to rho area ullich euppliee the  raw nnter iole .  
The primety Fgyptian implementing o m n t  i e  the Suez Cement Company. 

Current S t a  tuo r (Complo tad ) 

Duration: PY 76 - FY 84 
W fe of projact  authorization: $100 Million (Grant) 
Obligations to date:  $100 Mill ion (Grant ) 
FY 85 obligation: None 

Implemnta t ion  Progress: 

- Conetruction of t h e  plant wae completed i n  September, 1983 und perfor~ltlnce 
guaranty toet ing woe completed in  My,  1984. 

- The plant  i e  now i t 1  commercial operation eupplying p r  t land cement through 
the Egyptian Cement Salee Office. 

QUATTAMIA CIZMDJT PLANT 
(0052) 

Purpose: To furniulh a large  ehare  of t he  cement requirements of t h e  greater  
Ca ir o and nel t a ar eae . 
Deecription: Thie project finance8 the conetruction of a cement plant  capable 
of peoducing 1.4 million tone o f  cement a year. The mite l o c e t i a r  for the 
plant  is about 30 kilometere b e t  of t h e  Cairo euburb of k a d i  on the 
Qwttamia Road, cloee to t h e e i t e o f  raw rmterinle. The g r i m y  Egyptian 
inplemnting! agent i e  the thez Cement Company. 

! 

Cmrent Ste tue: 

Duration: FY 78 - FY 85 
U f e o f  p ro jec tau thor iza t ion :  $95mil l ion 
Obli@ticms to date:  $95 million 
PY 85 obli@tion: None 

Implemen ta t i on  Progress: 

- Plant conetruction i e  m r e  than 90% complete. 

- Comirs ia r ing  of  the plant  i e  underway; i t  is nw expected tha t  
performncs guaranty t ee  t i ng  w i l l  be completed by Augue t ,  1985. 

- Planned autput for  the current  calendar year i e  about 360,000 arstric t a r n  
o f  port lrnd cement. The plant  i e  projected to achieve the  c a p c i t y  t o  

I produce 1.4 a ~ l i a r  tone of cement annually by 1986. 



Pucpoeo: To a e e i e  t tho  MLnie t r y  o f  Lndua t r y  (MOL) i n  t h e  planning,  deeign and 
implementa t i o n  o f  eub-pro j a c t s  aimed o t r e h a b i l i  to t i o n ,  m d e r n i z a  t i o n  and 
axpaneion of e x l e  t i n g  pub l i c  induu t r ia l  companiee i n  Fgypt . 
D- The project: p r w i d e e  a e e c t o r  fund to  f inance  Government e f f o r t e  
t o  modorniz e end  o x p n d  oxie  t i n g  pub l i c  s e c t o r  i r~dus  tr ial co lnpniea .   fund^ 
a r e  ale0 p r w i d e d  under the p r o j e c t  t o  improve environmental c o n t r o l  and 
reduce harmful emieeionu Er om e x l s  t i n g  plan  ta . I11 addi  t iori ,  t r a i n i n g  i e  being 
pravidsd f o r  some 825 MOZ peraonnel and p l a n t  managers in pro j ec t  planning arid 
implementa t i o n ,  i n d u s t r i a l  o p e r a t i o n s  a n a l y s i s ,  and  p o l l u t i o n  c o n t r o l  . The 
primary Egyptian implementing a g e n t  ie the General Organizat ion f o r  
I n d u e t r k l i z a t i o n  (OFI).  

Current  Sto tus:  

Durat ion:  FY 78 - FY 88  
L i f e  of p r o j e c t  a u t h o r i z a t i o n :  $130.0 Mi l l i on  (Zioan/Grant) 

$ 83.5 Mil.lion (Gran t )  
d 46.5 Mil l ion ( h a n )  

Obl iga t ions  to d a t e :  $130.0 Mi l l ion  (Loan/Grant) 
4 83.5 Mi l l ion  (Grant)  
d 46.5 Mi l l ion  ( h a n )  

FY 85 o b l i g a t i o n :  None 

hplemen ta t i on  Progress:  

- A t o t a l  of $128.2 m i l l i o n  (482.3 m i l l i o n  Loan; Q45.7 m i l l i o n  G r a n t )  o f  t h e  
$130 m i l l i o n  gran ted  hae  been provided t o  e i g h t  p u b l i c  s e c t o r  f i r m i  
through GOFL i n  suppor t  o f  eub-projects  aimed a t  r e h a b i l i t a t i n g ,  
modernizing, and expanding these  f i r m .  Sub-pro jects approved have  been 
to f inance  or h e l p  f i nance  c a p i t a l  developnent o r  expansion i n  such 
i n d u e t r i a l  arem as: t i r e  making m c h i n e r y ,  e t e e l  p ipe  product ion,  
r e f r a c t o r i e s  , gypsum proceee ing ,  c l a y  pipe manufacture,  f ood  process ing  
and sa l  t manufacturing. 

- The c a p a b i l i t y  o i  t h e  MOI f o r  planning,  deeign and implementation of t h e  
sub-pro j e c t e  h a s  been c o n t i n u a l l y  e t rengthen by the provis ion  o f  
mmagerial and o t h e r  t echn ica l  a s s i e  tance and  t r a i n i n g  by  t h e  U.S. 
c o n t r a c t o r s ,  IkKee-Kearney and Weston In t e rna t iona l .  



LNDUSZRUL PRODU Cl'I. VITY IMHZOVIMENT 
(0090) 

Purpoae: To r e l i e v e  cons t ra in t s  in  i n d u e t r k l  productivi ty by  t r a n e f e r r i n g  
h e r 1  can bue  h o s e  knowhow In mana gealent , man power, and production te cknology , 
and by expanding indigenous i n e  t i  tu t i o n d  a p c i  ty  to  pruvida consul t i n &  
e m v i c e e  in: those Eielde. 

Description: This i e  an umbr e l l o  program with four in t e r r d a t e d  sub-pr o jec te  
deeigtied t o  addreee d i f f e r e n t  aspects  o f  the probleo~ o f  r e l i e v i n g  conet ra in te  
to  increased indue tr inl. pr  oduct iv i ty  i n  Q y p t  . The four nub-pro jec te  are  
described s e p a r a t e l y  in  t h i s  r epor t  . 
Current  Status:  

Durn t ion :  FY 82 - FY 87 
Life of  projec t  author iza t ion:  $39 Million 
Obligations to dclte: 439 Million 
FY 85 obl iga t ion:  None 

Implements t i o n  Progress: 

See implenenta t ion  sec t ions  under cu r ren t  
0090.2, 0090.3, 0090.4. 

o t a  tus for  eub-pr o jec te  0090.1, 

MANAC;EMENT DEVELDPMWT FOR PRODUCXIMTY 
(0090 -1) 

Purpose: To improve management i n  se lec ted  public and p r iva te  eec tor  
indue t r i a l  organiza t ions ,  and to increase the  supply o f  and demand fo r  
a f f e c t i v e  management and organiza t ion  developinen t servicea  i n  Fgypt . 
Description: Under th ie  sub-projec t ,  each o f  approxirrmtely 30 i n d u s t r i a l  
f i r m  rece ive  up t o  one year of i n t e n s i v e ,  hands-on, coneul t ing ,  t r a i n i n g ,  and 
diagnoe t i c  eervicee. I n  add1 t ion  to increas ing the product iv i ty  and 
managerial performance o f  t h e s e  f i r m ,  eub-pro jec t  reeourcer  a re  ueed to 
develop t ra in ing  and public  education program geared t o  improving 
product iv i ty .  Coneulting se rv ice8  a r e  be ing p r w  ided by Wee t i n a o u e e ,  t h e  
b e r i c a n  Management Aseociat iar ,  TEAM MISR and Delta Businose Coneultants.  

Current Status: 

Duration: FY 82  - FY 85 
U f e  o f  projec t  author iza t ion:  $8.5 Million 
%l iga t ions  to da te :  $8.5 Million 
FY 85 obligat ion:  None 



on Progree 

- Clients eerviced by t h e  eub-project have dramatically imprwed the i r  
pcoductivity er a r e e u l t  of p=oject  servicee. For example, one firm i e  
r ea l i z ing  annuel savinge of 5 million Egyptian Pwnda; another increeeed 
i t e  production level. by 35% while raducing coete a t  the same t i m e .  A cost  
eaving innovative pr oductivity-managemen t i n  forma tion eye tern for  
management is being i n s t a l l ed  i n  another firm. 

INDUSTRIAL TE(;HNOU)GY APPLICATION 
(0090.3) 

Purpose: lb a e s i e t  public and private sector  indus t r i a l  f i r m  to make more 
productive use of technology and to i den t i fy ,  aeseae, and introduce new 
appropr ia te  tachnology i n  an e f f e c t i v e  manner. 

- 

Deecription: Thie eub-uro jecl: provides for  del ivery of i n d u e  t r i a l  exteneion 
eervicee to individual f i r m  in  the form o f  plant  v i e i t e ,  diagnostice of 
productivity probleme , and technical  aes is  tence -and information t o  solve the 
probleme iden t i f i ed .  These a c t i v i t i e e  a r e  supplemented by o specia l ized 
technical  l i b r a r y ,  general t r a in ing  program, and task force  v i e i t s  to the 
U.S. The project a l e o  a i m  to i n s t i t u t i o n a l i z e  Fgyptian capecity t o  p rwide  
such ass is tance through increasing re l i ance  on Egyptian e x p e r t i ~ e .  Egyptian 
and h e r i c a n  short-term exper ts  complement the professional s t a f f  of  t h e  
implementing agency, the Egyptian bg inee r ing  and Indue t r ia l  Design 
bvelopnent, '  Center (EIDDC) and t ha t  of  t h e  Georgia I n s t i  tu te of  Technology, 
the U.S. co'ntractor ass i s t ing  EJDDC implement the eub-project. 

Current Status: 

h r e t i o n :  FY 81 - FY 87 
Li fe  o f  project authorization:  $10 Million (Grant) 
Obligaticin to date: $10 Million (Grant) 
FY 85 obligation: None 

- During t h e  f i r e t  two years of t h e  project more than 170 separate 
engineering diagnoe t i ca  for  c l i e n t  f irme were conducted. 

- The jnoject 'e specia l ized l i b r a r y  and i n fo rmt ion  center hae responded to 
near ly  850 requeets fo r  i n fo rmt ion .  

- Numerhme technical sympoeia and t ra in ing  program have been offered. 
Thcee g r o u p  o f  indue t r ia l  leadere and exper t s  have v i s i t e d  epecial ized 
f a c i l i t i e s  and trade f a i r e  i n  the U.S. 



- A new program of compu tor-aeeietxd product iv i ty lmpr  avomont eorvicaa hae 
been i n i  t k tad. 

- S l i g h t l y o v e r  half  o f  a l l  f i r m  c o n t a c t a d o r e  from t h e  pr iva te  eec tor .  

Purpoae: 'Ib finance exper imentnl or p i l o t  in terven t lons  to imprnra k d u s  tr in1 
product iv i ty .  

Deecrip1:ion: Under t h i s  sub-project ,  p r iva te  and public  ecc tor  Egyptian 
agencies  responsib le  for productivi ty-enhancemen t work ~i th U. S. adv ieme  t o  
iden t i fy  a p p r o p r h t e  o c t i v i t i c n  f o r  financing. A c t i v i t i e s  a r e  eupported to  
the e x t e n t  t h a t  they show ptcnt ic l l .  for  improving l u d u s t r i a l  product iv i ty  with 
a anoderate investment o f  a d d i t i o n a l  resources ,  e s p c i a l l y  where t h e  
imreetments encourage pa r t i c ipa t ion  of the p r iva te  s e c t o r ,  

Current  Sto tus: 

Duration: FY 81 - FY 87 
L i fe  of p ro jec t  author iza t ion:  d3  m i l l i o n  
Obligat ion to date: $3 mi l l ion  
FY 85 ob l iga t ion :  None 

hplementa t ion  Progress: 

- Support has been given fo r  the i n i t i a l  s t a r t - u p  o f  t h e  In te rna t iona l  
Executive Service  Cor pe ( I E S C )  t h i ch  provides technica l  advieore t o  
i n d u s t r i a l  f i r m  from a pool of r e t i r e d  execut ives  r e c r u i t e d  
i n t e r n a t i o n a l l y .  

- The Fgyptian Ehgineer ing and I n d u s t r i a l  Design bve1opuen.t Center hae b e a  
aae ie ted  by the U.S. f i rm of Ralph Sims and Associates to deeign a - 
wdea  t - s i ze ,  a f fo rdab le ,  appropr iate-technology clay-brick: fac tory .  

- The Egyptian Federation of I n d u s t r i e e  h a s  received eupport fo r  four 
a c t i v i t i e s :  a s tudy and s t r a t e g y  fo r  t.he automotive feeder induetry, a e  
well ae a follow-on p r a f e a s i b i l i t y  analys is  o f  the production o f  a emall  
paseenger veh ic le  i n  Egypt (A.T. Kearney is  t h e  U.S. con t rac to r  fo r  thie 
a c t i v i t y ) ;  a s i m i l a r  s tudy  and s t r a t e g y  fo r  the  readymade garment induet ry  
( t h e  U. 6. con t rac to r  is Kurt Sa lmn bssocia tes)  ; i n i t i a l  6uppart  fo r  the 
development o f  a qual i ty-contro l  t r a in ing  program a t  the American 
Universi ty o f  Cairo; and a s s i s t a n c e  to  the  food, engineering,  and textile 
chambers t o  h e l p  them b e t t e r  understand and se rv ice  their- amuibere ( the  
U.S. con t rac to r  is Par tne r sh ip  f o r  Product iv i ty) .  



PORT SAID SALINES PLANT 
(0072) 

! 

Purposer To increeee  t h e  production of e a l t  fo r  clomeetic and expor t  markete. 

~ e r  cri t i on r  The project  l inancee the  rocone t ruc t ion  and m d a n i z a  t i o n  o f  tho 
h S e l i n m  P l a n t ,  which was p a r t i a l l y  deatroyed during t h e  1967 and 
1973 ware w i t h  I e r a e l e .  The improved p lan t  w i l l  have an output  o f  about 
194,000 am t r i c  tone per year of varioue t y p e  of e a l t  which w i l l  be  used i n  
indue tr i e e  such ae food proceeaing , c h e d  cnle , papor, t e x t i l e a ,  pe troleum, and 
l e a t h e r  tanning. The primary Pgyptian implemnting agent  i a  El. k e r  Salince 
Corn pany . 
Current  Status: 

Duration: FY 77 - FY 85 
Life o f  projec t  author iza t ion:  $13 Mill ion 
Obllga t i o n  : $13 Million 
FY 85 o b l i m  tion: None 

- Plan t  cons t ruct ion  wae completed i n  e a r l y  1985. 

- Commieeioning o f  the p lant  i a  completed and performance t e s t i n g  is 
expected to  b e  completed by t h e  end o f  Ju ly ,  1985, a t  which point  the  
p lant  w i l l  go i n t o  f u l l  commercial opera t ion .  

MEHALLA TEXT ILE PLANT REiIABILXTATION 
(00 10) 

Purpose: l b  i nc rease  t h e  supply  o f  compet i t ive ly  priced t e x t i l e  products to  
the l o c a l  and fore ign markets. 

Ibrcr ip t ion:  
Spinning and 

This projec t  financed t h e  renovation and expsnrion of t h e  Xer 
Weaving Company t e x t i l e  complex a t  Mehalle E l  Kubra. I n  a d d i t i o n  

t h e  replacement o f  obeole te  epinning,  weaving and f i n i r h i n g  
q u l p r a r t  , i t  a l s o  financed the d o l l q  coe t e  o f  a new sp inn ing  m i l l  and 
g r r m n  t manufectur i n g  plant  , power and water treatment f a c i l i t i e s ,  and 
extens ive  managerial and technica l  aes i s t ance  and staff t ra in ing.  The gcimary 
a y p t i a n  implementing agen t  i s  the  H e r  Spinning ancl Weaving Company. 

Current S ta tus :  (Completed ) 

Duration: PY 76 - FY 84 
Life of projec t  au thor iza t ion :  $96 M l l i o n  
Obllgationa to  da te :  $93 Million 



Cotton eplnning: one n w  dl1 producing cotton ynrno and codton/polyae tar  
blende and one rahab i l i t a ted  m i l l  hnve boen in  oparetion einca 1901.. 

Cotton Wuavingr m a  weaving m i l l  with 650 loom and verioue other 
equipment hae been i n  opera t ion eince. 1981. 

Cotton Hniehing: varioue bleaching, dyaing, p r in t ing ,  and f in iehing 
equipment hae been operat ional  e ince  1983. 

Wool Oparntionr about 144 wool looms and variouo other equipnent hove been 
in  opera t ion s i nce  1981. 

Appord.: 212 indas t r iu l  sewing machinee hove been operating eince 1982. 

P w e r  and k r e r  Treatment Plants:  the water treatment plant hae been in 
f u l l  operation since May 1983; one 22-MW turbive  hne been operating 
commercially s i nce  1983, and the  second 22-MW unit: eince Amil ,  1984. 

An evaluation of t h e  project  by the  Fgyptian Government planned for 1.985 
w i l l  aeeeee the extent  t o  which the ou tp l t  of t e x t i l e  product8 hae 
increoaed a s  a r e s u l t s  of t h e  project .  

I 

DEVEWPMENT INDLlSTRIAL BANK I 
(00 18) 

Purpose: , To support the  evolution of a modern, e f f i c i e n t  private indue t r ia l  
sector  through provieion of  medium financing to Egyptian public and private  
eector firme to purchase U. S. e q u i p e n  t and re la ted  eervicee . 
Description: The project prwided the Development Inveetment: Bank of Egypt 
( D I B )  wi th  foreign exchange funde to aupport expansion of productive bueineee 
a c t i v i t i e e  in Egypt. AID funds were wed for  financing the pu~chaoe of U.S. 
equiprent  and re la ted  eervicee,  while DIE foreign exhangs  from o the r  earrcee 
wru wed for the procurement o f  non-U.S. goode ueed i n  p r i o r i t y  i ndue t r i a l  
developnent grojecte.  The DIB ueed i t s  awn resources to finance l o c a l  
currency componente of  these projects. I n  addi t ion t o  appraising the  
t echn ica l ,  economic and f inanc ia l  f e a s i b i l i t y  o f  t he  projecte,  t h e  DIB 
elremined the economic benef i t s  to . ensure tha t these were coneie ten t w i  th 
b y p t  'e over dl economic developnent goals. The primary Egyptian implementing 
agent  i e  the D I B .  

Current - Sto tue: (Completed) 

Duration: FY 76 - FY 84 
Id fe of  project  authorization: $32.0 Million (han/Grant ;  

431.5 Million (Loan) 
$ .5 Million (Grant) 



Obligbtlcmn to & t a t  

PI obl iga t ion!  

Ym pl  o w n  ta tt on P roar eoii! 

- A l l  fundr with the axcaption of r emell raniduel  amount ware diebureed fo r  
the pur chaoe of U. 8. equj. pmen t ee pl enned . 

- A l l  a c t i v i t i e s  mder the  projec t  have been terminntad; t h e  only  remaining 
ac t ione  a re  the  . r e c a r c i l i a t i o n  o f  a c c o m t e  and deobligat ion o f  any 
r e e i d u a l  fhnde. 

Pur poe e: 
Investment 
pat ti  cular  

To imprwe t h e  ins t :L tu t iond  capab i l i ty  o f  t h e  Developnent 
Rank, (DIB) to pcnti.de f inancing to  Egypt '8 i n d u e t r i a l  e e c t o r ,  w i t h  
emphaeie on euppor t to t.he pr ivate  eector  . 

Description: The pro jec t  w i l l  ~ ~ r o v i d e  a e a i e t m c e  to  imprwe  opera t ional  
monagamnt o f  t h e  DIB. It v i l l  focue on reorganizing t h e  Benk',~ operat ione,  
t r a i n i n g  of Bank personnel by elxposure t o  methods i n  o t h e r  davdopment 
i n e t i t u t i o n e  and p r w i d i n g  needed equ,ipnent inc luding a mini-complter and 
o the r  r equ i t ed  hardware. 

Current  Statue: 

h r a t i o n :  FY 76 - FY 86 
L i f e  of projec t  author iza t ion:  $2 MilUon.(Grant )  
Obligatione t o  d a t e  : $ 2  Mill ion (Grant) 
FY 85 obligat ion:  No ns 

Implement a t i o n  Progreee: 

- Thie p ro jec t  wee elow i n  e t a r t i n g  due t o  a reorganiza t ion  of the  DIE which 
had t o  be completed pr ior  t o  p ro jec t  etar t-up.  

- h p h a s i d  t o  d a t e  hae been on computerization t o  imprwe loan proceseing, 
monitoring, and i n t e r n a l  opera t ions  and adrnj.de t r a t i a n .  

- A 'computer eyetem h a s  been i n s t a l l e d  and with U.S. coneultant  a se i s t ance  
the D I B  i e  i n  the praceee o f  s h i f t i n g  f r m  a manual t o  a computerized 
eyr tea. 

- Pro jec t  implementation i e  i n  i t e  f i n a l  phase with p ro jec t  completion 
expected by February, 1986 . 





DaacriptLanr Ttra pro jec t  involvar  tlia conduct of ntulliar and ra lo tad  
a c t  ivitieme In ttw Eollow.lng araae  I (1 ) a m  t o r u l  o t u d i a r  on ualoc ted indurr- 
t t  h e ;  ( 2) coat-uhar in8  o f  - f e n s i b i l ~ t y  a tud ia r  undat taiken by U.8. f i r m  i n  tar-  
e s t ed  i n  invaating in  ( 3 )  c o u t - e h a r i n ~  o f  r~econnaieumce v i r i t r  t o  
Egypt by reprctuentativea o f  U.8. firmel and (4) d a v e l o p e n t  of tho c r i t e r i a ,  
rye tans  procadurea and ragulrtionrs by uhich the r a n u l t e  of tha etudiclr and 
o the r  a c t i v i t i a s  w i l l  ba  RUM^^ and implemented. The primary Q y p t i a n  impla- 
ment ing  agent i e  tho Cenaral. Authority f o r  Inveotmant and Prae Zonao (GAPI).  

Currant  8tn tue! 

Durationt FY 79 - PY 86 
L i f e  o f  projoct  author izot ionr  $5 Mlllion (Crnnt) 
Obligatione t o  da ta :  45 ~ t l l i o n  ( ~ r o n t  ) 
PY 86 obligntionr $3 Mil l ion  

Implementation Prograee: 

The U. $ . con t r a c t o r  provided under the  projec t  developed t h e  c r i t e r  i a ,  
sye t e rn ,  proceduraa and rugulnt  ione for tha projec I: reimbureemen t program 
and provided 10 sec tor  etudiee on eelected induntr ieo.  These o tudiee  
provide guidance for f e a s i b i l i t y  e tudy requee te by U.S . invea to r s .  

A t o t a l  o f  e igh  ty-four appl ica  t ione  f r m  U. S. i n v e e t o r s  fo r  coe t-eharing 
o f  f e a s i b i l i t y  e tud iee  and re.*!onnaieeance v i e i r e  have been received,  36 
were approved and 44 dieapprwed with 4 cu r ren t ly  under review. 

Thir teen  f irme under took and completed f e a s i b i l i t y  e tudiee. Three o f  
theee  firme a r e  proceeding with inveetment. 

Planning i s  underway t o  add 3 mi l l ion  d o l l a r s  t o  t h i s  projec t  i n  e a r l y  
FY-86. Thie planning e f f o r t  i e  aimed a t  explor ing  new approachee t h a t  
might enhance both Egyptian and U.S. inveetment i n  Egypt. 

TAX ADM I N  IS 'RATION 
(0 115) 

Purpose: To modernize t h e  adminis t ra t ion  of t h e  Government of Fgypt'e 
pereonal and businese income t a x  eyetems to achieve improved tax equ i ty  and 
a d d i t i o n a l  t a x  revenues. 

Description: The p ro jec t  f inances the  development o f  a n  i n s t i t u t i o n a l  
capsc i ty  to adminieter the tax  co l l ec t ion  program by ee tab i i eh ing  a Tax 
Training I n e t i t u t e  (TTI), developing a n  independent automa t i c  &:a ptoces8ing 
(ADP) d i v i s i o n  and by reorganizing the Government 'e Tax Department. The 
p r  imery Pgypt i a n  implemen t i n 8  agent  i r  the  Minie t r y  o f  Finance . 



Curcent 8tn t ua ;  

Duration! FY 80 - FY 8G 
1,l fa of  p to jac t  a u t h o t i ~ a t l o n r  $3.7 Million (Grant) 
Obligetione t o  dutar  43.7 Million (Oront) 
PY 85 ob l iga t ion ;  Nona 

Implamantation Progrultur 

- Two full-time! advieoro for  tha  U.9. Intacru~l. kvanua Sarvico a r e  
con t inu ing  the i r  technica l  odvieor y t o l e  with the  hie t r y  of Financa to 
improve t h e  t ax  c o l l e c t i o n  eyetetn i n  ttra country. 

- h t o m a t i c  t h t o  Ptoceeeing (NIP) equipment i e  i n  p lace ,  and n favoruble 
ava lua t ion  of t h e  project's ADP cn>mponont wae complotcld i n  Decambar, 1984. 

- Progrees to data in  ee tabl iehing tho TTI includeo: increasing 
i n e  t i t u  t l o n a l  copsbi . l i ty to c a r r y  on developnen t and implemen tn t ion  of 
various i n t e r n a l  t r a i n i n g  programs; ee tabliehmen t o f  regional  t ra in ing 
off icee ;  ostabliehmont o f  o f f - e i t o  t r a i n i n g  cen t e ro  i n  ALomndrin and 
Iemai l i a .  

- N e w  procedures in  severa l  ope ra t iona l  a rene  of tax adminietrat ion a r e  
c u r r e n t l y  being implemented nationwide; e .g., processing o f  forms for th t a  
proceesing and o f f i c e  collect iorr  program and d ie  t r i b u t i o n  of reg;'! %s 
generated by ADP. 

PRIVATE SECJTOR PRODUCTION (XEDXT 
(0  14 7) 

Purpose: To inc rease  inveetment i n  productive pr iva te  aec to r  en te rp r i se80  

Descript ion:  The project provides s h o r t  term c r e d i t  to the Q y p t i a n  pr iva te  
s e c t o r  to f inance the  importation of gooda and equipuent from t h e  United 
Sta tes .  Nine l o c a l  pr iva te  and publ ic  sec to r  banks adminicrter the  loan 
progam. 'fhe projec t  a l s o  financea a s i z a b l e  t r a i n i n g  and e t u d i e e  component 
t o  upgrade the  l e v e l  o f  adminie t ra t ion  and management of p a r t i c i p a t i n g  banks. 
The primery Q y p t i s n  implementing agen t  is the  Minietry o f  Planning and 
I n t e r n a t i o n a l  Cooperation. 

Current Status: 

Duration: FY 82 - FY 85 
Life o f  p ro jec t  author iza t ion:  $88 Million (Grant) 
Obligations to da te :  $88 Million (Grant) 
PY 85 obligat ion:  $20 Mill ion (Cran t )  



Lple~ran  ta tPon Progeuaa r 

- The project  originally a l l o m t a d  $67 d l l i o n  for c rod i t  r rc t lv i t iaua To 
data  over 365 tranenctiona veluad a t  oppraxlnotaly 465 mill ion of the 467 
mill ion o.llocntud for  c r ed i t  ac t iv i t iu t r  havo been a p p r w d .  I - A group of  e i x  bnnkero hae recen t ly  bagun t ra in ing  n t  the Unkara l ty  of 
Yitteburflh to upgrade tha lava1 of monagoa~unt performnnca a t  the i r  
r e e p e c t h e  banke by eetving ae  itrhourre t ra inere  

, 

I 
f 

- Corapani~o euch ae Union Carbida Qypt  (a LRw 43 company), Rnmeie 
I n  t e r m  t iona l  A v i n  tlon Tranu por tn t ion and Agr ibueinese Compnny , Exprere 
Wanhing Mmchine Caapany and the Bishuro 'IhxtLle Manufacturere have w e d  
project  financing to  import reepectivoly rntr materials ouch ae  acetylene 
black,  mangoneee o r e ,  and other chemicale used i n  the arenufacture of 
bat ter iev;  ag r i cu l t u r a l  epray a i r c r o f t  and epare par te ,  e l e c t r i c  motor 
waehing machinee, and t e x t i l e  machinee, dye s tuf Pa, and yarne. 

- About 43 million per month i e  being provided in c red i t .  

BUS LEIESS SUPPORT AND INVESTMENT 
( 0  159) 

Purpose: To accelera te  r e a l  g r w t h  of the  Fgyptian private eector and promote 
increaeed pr iva t e  i nvestment . 
Deecr ipt ion:  The project p t  ovidee aegis  tance for a ee r jee  of i n t e r r e l a t ed  
a c t i v i t i e s  to a g e i s t  the Egyptian Government t o  improve the 
invea tmen t/ bus inerie climate i n  &y p t  . Those ac t iv  i t i e e  a r e  being impleaen ted 
by l oca l  counter part  organiza t ions  and prwide aeeie tan- t o  se lected p r i m  to 
f i r m  in  the  following areas: (1) c a p i t a l  rnarkete mobilization; ( 2 )  oupport 
to  the Investment and Free Zone Authority; (3)  support to the Internat ional  
Eicecu t i v e  Service Corpe . (USC) ; ( 4) impr wement of accounting and f inanc ia l  
repor t ing and auditing; and ( 5 )  imprwement of  l ega l  and f inanc ia l  eyrtaas.  
The primary Fgyptian implementing agent i e  the General Authority fo r  
Imrer taen t and Free Zonen (GAFI) . 
Currm t Sta tus  : 

Duration: FY 83 - FY 86 
Li fe  o f  projec: authorization:  $9.1 M l l i o n  (Grant) 
Obli@ation~~ to date:  $9.1 Million (Grant) 
PY 85 obligation: None 

hp l eaen  ta t i o n  Progress: 

- Imreetment and Free Zone Authority (C4FI) - GAFI and AID recen t ly  
concluded negotiat ions on a plan o f  act ion to  a se i e t  GAP1 i n  the area# of  
t ra in ing ,  technical  aaaiatance and purrhase of  o f f i c e  equipnent to imprwe 
i to capab i l i ty  for  aaeie  t i ng  pr ivate  eec tor firms 



- I n t e t n r t i o n d  h a c u t i v a  k r v i c e  Cmpu (U8C) - To date ,  93 E ~ y p t i s n  f i r m  
have worked w t  t h  1ESC rupplisd advieora t o  incraara tha l r  productivity and 
prsfi, t e b i l i t y *  

- L i t t l e  progtere hae bean msdo to d3ta i,n the mane  of capital.  mrke t e  
mobi3ira t ion and improvomen t o f  ilC~0tUltinjJ and f inanc ia l  repor t ing und 
audi t ing.  A I D  i d  d o e a l y  monitor %ng performnce of  theee coaponente to 
eee tha t  nucaerwy act ione are takm to improve performance or to 
rea l loca te  rerourcee to o thar compotr~nte i f  parforrmnce i e  no t  imprwed. 

APPLIED SCIENCE AND TECl1NOU)GY RUEARCII 
I 
! 

( 0016) 

Purpoee r To improve the ine ti tu t iona l  capab i l i ty  of  the Egyptian Science and 
Technology community t o  develop and manage reeearch program Ca eolve p r io r i t y  
development problems. 

Ibe cription:  The project finances four eub-pr ojecte which provide f inancia l  
eupport for eelected ecience and technology a c t i v i t i e e  being carr ied out  by 
Egyptian technicians i n  the areae  of: policy e tudiea ,  research and 
development management; reeear ch demons t ra  t ion in  ag t i cu l  ture , and bio-energy ; 
industr ial reeearch and developnent i n  indue t ry ;  i n f r a r  t ruc tu te  euppott 
eye tern in  e c i e n t i f i c  and technical informa t ion eervicee , ine trumenta ticm 
technology, maintenance and repair ;  curd e tandarde and q u a l i t y  con t ro l*  The 
primary Egyptian implementing agent i e  the Egyptian Academy of S c i r n f i f i c  
beea rch  and 'Jhchnology (ASRT). 

Current Statue: 

Duration: N 80 - FY 86 
W k o f  p ro jec tau thor iza t ion :  $24.4Hillion 
Obltgstions to date:  d 24.4 Hilliort 
FY 85 obligation: None 

Implementation Progr eee: 

- The U. S. National Academy of  Sciences (NAS) hae aee i s  ted i n  a nuaber of 
Science and TechnoIogy policy s tudier whidr culminated in the p c e p u r t i a r  
o f  a d r a f t  technology policy fo r  Egypt by ASRT. NAS hrr alro provided 
consult ing eervice  and on-the-job t r a i n i r g  i n  reeewch and developrent 
management, and research and developen t demonetration projecto . 

- The ILS. National I n e t i t u t e s  of Health ( N I H )  and the University of 
Wirconrin (W), a r e  em tabliehing an inetrumentation technology u n i t  a t  the  
S c i a t i  f i c  Instrumentation Center (SIC) located a t  the Nm t i m a l  b e a r c h  
Center i n  Cairo and maintenance and repair  centers  a t  eighlc un ive r r i t i e r  
in Egypt . 



- The UO 8. Nn t i o n a l  Wreuu  of  Btandards (NBS), 2 0  i n t roduc ing  naw laethodo of! 
q u a l i t y  c o n t r o l  and a t anda rd i zn t i on  a t  the Egyptian Organiza t ion  o f  
S t anda rd i za t i on  and t ho  Q y p t i a n  M t i o n a l  I n s t i  tu  te o f  Standrrrde . 

Purpoee: To o a s i s  t the OUE ach i eve  e f f f c i c n t  u t i l i z a t i o n  of  Egypt 'a e p t e n e i v e  
and  i n c r e a s i n g l y  complex range o f  energy  r e sou rce  o p t i o n s .  

Deecr ip t ion :  Undcti t h i s  umbrella program theee  aub-projncte  have  ae  t h e i r  
common goal  t h e  a t r eng then ing  o f  Fgypt 'a o v e r a l l  n a t i o n a l  energy p lanning  and  
management c a p a b i l i t y .  Thie  improved c a p a c i t y  will enable  the  OOE to ana lyze  
v a r  ioua energy eupply  o p t i o n s ,  b e t t e r  i d e n t i f y  and p inpo in t  energy demand and 
e f f e c t i v e l y  deeign and implement a p p r o p r i a t e  energy programs. 

Cur r en t  Sto tus:  

Durat ion:  FY 80  - PY 85 
L i f e o f  p r o j e c t a u t h o r i z a t i o n :  $32,600,000 
Obl iga t ions  t o  d a t e  : $12 ,300,000 
FY 85 ob l iga t i on :  $ 2,000,000 ( f o r  sub-pr o ject 0 I2 3.1 ) 

h p l e m e n t a  t i o n  Progress :  

See implementa t i o n  progress  s e c t i o n s  f o r  sub-projecte  0123.1 and 0123.2 
I 

f 

ENERGY #)LIOI PLANNING 
(0123.1) 

Purpose: To s t r e n g t h e n  t he  kve rnmen t  o f  I&yptle i n s t i t u t i o n a l  c a p a b i l i t y  t o  
m d e r t a k e .  da t a  c o l l e c t i o n ,  perform i n t e g r a t e d  energy aupply/demand a n a l y e i r  i n  
s u p p o r t  o f  n a t i o n a l  energy planning and  po l icy  making and  implement po l i cy  
dec i r i one .  

Deser i p t i on :  T h e  p r o j e c t  is cbmpr i s e d  o f  t h r e e  componen te: i n s t i  t u  tier. 
b u i l d i n g  ; pro feee iona l  development and s p e c i a l  e tud ies .  The i n e  ti tu  t+.onel 
b u i l d i n g  componen t e  a s s i e  ts t h a  newly c r e a t e d  Organizat ion f o r  Energy Pl.anning 
(OEP) in i t e  primary r o l e  of  p rov id ing  a n a l y t i c a l  ana lye i e  to the PZgyptian 
Supreme Counci l  on Ehergy and  t o  aseist i n  t h e  implementation uf  energy  
policy.  The p ro fe s s iona l  development component provides  t r a i n i n g  t o  OEP e t a f f  
and  e t a f  f from o t h e r  cooperet:Lng government agenc iea  . The s p e d . a l  e t u d i e s  
component conducte p r i o r i t y  p lanning  s t u d i e s  t h a t  w i l l  focue an g r i o r i t y  

-Y  



energy pol icy topice  and eervca au a l ea rn ing  vehic lo  for  OEP. Tba primary 
P&yptian irnplemsnting agency l e  tho Organize t ion f o r  lhergy P l a n n i n ~  a t t ached  
t o  t h e  W n i e t r y  o f  Petroloum and M . n e r d  Wealth. 

Currant S t a  t u r t  

Dwa tiwr PY 82 - PY 88 
U f a  o f  projec t  aut lrar izot ion:  $8.5 Mtllion 
Obligatione to da te :  45 .O Million 
PY 85 obligntion:  None 

hplementa t i o n  P r o g e e e :  

The OEP hae been eetAbliehed b y  t h e  Government of Egypt and s t a f f  
recrui tmant  i e  almoet completa. 

I n i t i a l  t r a i n i n g  o f  Government o f f i c i a l 8  in  i n d u e t r i a l  energy coneervation 
hae  been complo ted . 
Deta i l ed  desc r ip t ions  of work to be perforrmd during planned e p e c i a l  
e tud iee  in  i n d u e t r i a l  coneervation end na t iona l  imergy a n a l p i e  have been 
completed and approved. Similar  deecr ip t ione  of work fo r  s tudiee i n  
t r a n ~ p o r t a t i o n ,  energy conservation and e l e c t r i c  p w e r  eyoteme 
coneervation have been completed i n  d r a f t .  

Because of OEP s t a f f  e f f o r t s  more than 60 Egyptian pu'blic eec to r  companiee 
represent ing  over 150 plante have indica ted  i n t e r e a t  i n  energy a u d i t e  of 
the i r  o pera t ione . 
Nine indue t r i a l  plan te represen t i n g  moderately l a r g e  energy user  e i n  
eepara te indue tr i a l  s e c t o r s  have been iden ti f ied fo r  i n i t i a l  energy audi t e  I 
Pre a u d i t s  have been completed and f u l l  audi te  i n i t i a t e d  i n  two planto . 

RENEWABLE mmGY FIEID TESTING 
(0 12 3.2) I 

Purpose: To r t rengthen Fgyptian p l b l i c  and pr iva te  eec to r  c a p a b i l i t y  fo r  
d u i m ,  procurement, ine t a l l a  t i o n ,  opera t i o n ,  maintenance and evalue t h m  o f  
rmrwable  energy technologiee t h a t  have p o t e n t i a l  fo r  commercial me 
t h r ~ ~ @ a t  Ewpt 

bsscr ip t ion:  The projec t  finance8 eleven f i e l d  t e s t a  including: 5 oole t  - 
thermal i n d u e t r i d  proceee hea t ing  t e s t a ;  3 p h o t w o l t a i c  t m t e  and 3 wind 
term rym t e a .  The gropored f i e l d  tea t e  w i l l  be  reviewed for t h e i r  t echn ica l ,  
f i n a n c i a l  and economic a t t r i b u t e e .  FolLasing a p o s i t i v e  review, the Egyptian 
t l o c t r i c i t y  Authori ty (EEA) w i l l  undertake s i te  p r e p r a t i o n  pr ior  to  
inr tallr t i on  o f  ter t equipment. A period o f  up to two years is echeduled for  

! 



gr ther ing  data  and ovaluntlnp eya tern porforwnca . Training w i l l  be providod 
t o  r i t e  engineering and opara t ing  peraonnel ae wel l  an EEA1e technica l  and ! 

nanageaant pereonnel. An i n f o r m  t ion eye tern baaed on wer mode w i l l  be 
deweloped ne an i n t e g r a l  pa r t  o f  the project.  The primary Egyptian 
implemn t i n g  agency i e  the  Fgyptian E t c c t r i c i  t y  Authority (EEA) . 
Current Statue: - 

I 

Duration: PY 82 - FY 88 
Ufe of  projoct  author iza t ion:  $24.0 Mill ion (Grant) 
Oblign tiona to dote:  4 7.3 Million (Grant) 
FY 85 o b l i p t i o n :  $ 2.0 Mil l ion  (Grant) 

Implementation Progress: 

Project  ndminls t ra t ion  wae moved wi th in  t h e  Ministry o f  E l e c t r i c i t y  from 
the  Qottara Authority to the Egyptian E l e c t r i c i t y  Authority r e s u l t i n g  in  
a u b a t a n t i a l  delays in implementation. 

The p ro jec t  management cont rac tor ,  Louie Berger I n t e r n a t i o n a l  Inc. ,  hae 
f i e l d e d  o f u l l  s t a f f  o f  advisoro  and i e  performing e a t i n f a c t o r i l y .  

The wind resource  aseessment cont rac tor ,  B e t t e l l e  PNL, hae purchaeed and 
i n e t a l l e d  t h e  wind instrumentat ion equipnent. 

The f i r s t  Wind Reoourcee ehor t t r a in ing  couree hae been he ld  with 
a t t endees  from EEA, o the r  Egyptian minis t r i e e ,  univereitiLlae and one 
In te rna t iona l  organizat ion.  

The Pro jec t  krnual  Operating Plan hae been reviewed and approved. I 
MINeRAL, PETROLEM AND GROUNWATW ASSESSIWT 

(010 5) 

Purpose: To imprwe 
government o f  Fgypt 
gromdwa ter reeour cee 

the a v a i l a b i l i t y  and ueefulneee o f  data gathered by the 
on exie t i n g  and po ten t i a l  mineral ,  petroleum and 
to enable both public  and p i v a t e  h c i e i o n  makere to 

b e t t e r  determine technology t r a n s f e r  requiremente for  the  d e v e l o p e n t  of t h e s e  
rs rourcee  and t o  encourage g rea te r  p r iva te  eec tor  p a r t i c i p a t i o n  in t h e i r  
development. ! 

Iksc r ip t ion :  The program i e  deeigned to  c rea te  condi t ions  for  technology 
t r a n r f e r  in  the f i e l d e  o f  geology, hydrology, and remte eenaing and to  
enhance t h e  r o l e  o f  t h e  pr iva te  eec tor  in the  expension of i n d u s t r i a l  
product iv i ty  by etrengthening the Gwernmart of Egypt's a b i l i t y  to p w i d e  
c o u a e r c i a l l y  r elevur t i n f o r m  t ion  on exie t i n 8  and po ten t i a l  petroleum, mineral 
and groundwater reaourcer.  It w i l l  provide aeeiatance to the four  Governaent 
m o l o @ c a l  i n r t i t u t i o n o  to: (I) i m p r w e  the  o r p n i z a t i a r  of  c u r r e a t  d a t e  on 



pa t e n t i r l  mineral,  petroleum, and groundwa ter  rw'ourca; ( 2) coap i le  repor te on 
~ ~ w l y  r u u a r i z e d  aream of potent ia l  mineral, p t r o l e u a .  md groundwater 
raaaurcarr; ward (3) improve Government i n r t i t u t i o n a l  capecity t o  acquire ,  
organics , arrdycs , ra  t r i eve  and dirremina ta dtr ta on potent ia l ly  com~erc ia l  
minoril and patroleurn reeourcea. The primary implementing a m n t s  a r e  the  four 

' Oavarnmant gaological inr  ti tu t i m e  the Egyptian General Pe trolaum Cor poro t ion 
( E O N ) ,  the  Pgyptisn Coological survey and Mning h t h o r i t y  (ECSHA), The 
Duwt Rasearch Ine t i t u t e  (DRI),  and the Remote Seneing Center (RSC). 

Current Status: 

Duration: FY 80 - FY 87 
L i f e o f  projetctauthorizetion:  d46.2MilLion 
Obligstione to  date: $29.7 MtLlion 
FY 85 obligation:  $ 9 .0 Million 

- An aeromagnetic/radiometric eurvey t o  ident i fy  petroleum baeine and buried 
minerals hae been completed in the ens ter . deser t  by a U.S. contractor,  
Aeroeervice Mvision of Wee t e rn  Geophysitxl of h e r  ica. 

- lbenty Egyptiane have received on-the-job t ra in ing  on data acquis i t ion  and 
compilation of sophis t ica ted a i r  borne geophyeical inetrumente 

- A joint U. S.-Egyptian team hae completed aeromgnet ic  in te rpre ta t ion  of 
t h e  cedtra l  pa r t  of  t h e  eas te rn  deeer t .  Thie study l ead  to  the  EQSO 
corpora'tion acquir ing a petroleum conceesion. 

- Seventeen a y p t i a n  f i e l d  per t tee  for EQSMA and D R I  are cur ren t ly  
imrestigtrting gold, gypeum, potach and gromdvater in the  eaatern  desert  
of  Pgypt* 

- Twenty Qyptianrr have completed trazning i n  the U.S. i n  d i f f e r e n t  wology 
and rermte eeneing disciplines. The t ra ining is organized by  a U.S. 
technicel ameietance contractor,  Bendix N e l d  Ehgineering Cooperation. 

- Five colored geology and metallogenic maps were compiled and printed 
l oca l l y  by t h e  car tographic depertment es tabl ished with project  fun& . 



Prog ram and p ro j ec t8  presen ted  i n  t h i s  s e c t i o n  focue on i m p r w i n g  t h e  
phye i ca l  q u a l i t y  o f  l i f e  o f  the Egyptian people  and on i m p r w i n g  t h e i r  
p r o d u c t i v i t y  i n  t h e  workplace.  They focus e p e c i f i c e l l y  on: (1) Po l a t i o n  - 
suppor t i ng  Egyptian pub l i c  and p r i v a t e  p r o w a r  to  awead m-ly 

- - -  -- 
a c c e s s  t o  pr i m r y  e chool i n g  and  upgrading p ro fee r  ianrl t r a i n i n g  throug6 
t r a i n i n g  p rog ram i n  the United S t a t e e  and i n  Egypt. 



PAMILY PLANNING 
( 0029 , 0144) 

I 

Purpoee: !lb strengthen fnmily planning eorviceo and contraceptive uupply ' 
esrvicee  nationwide Ln order to increaoa the number of coup1ao ac t i ve ly  
v e c t i c i n g  family planning. 

Uemcription: The program i e  wordinatad by t he  Minietry o f  tlealth (HOll) and 
the Population Family Planning Board. Other implementing organize tione ar a: 
t h e  State Information Service; t h e  h e r i c a n  Univerriity i n  Cairo; The Cairo 
Demographic Center; and several  gwernment and private ngenciea, such ae the 
Family of t he  Fbture. These organizatione implement eub-activitiee ,deeigned 
to imprwe the ndminie t ra  t ion ,  eupply , end outreach of Egypt le .family planning 
pr oar am. The eecond gem t program (0144) con tinuee a c t i v i t i e e  i n i t i a  red under 
the f i r e t  grant progrnm (0029), a s  well  ae providing support to the MOH for a 
r u r a l  family planning promoting campaign and helping finance the 1986 
po pula t ion ceneua . 
Current Statue: 

Duration: FY 77 - F Y  85 (0029) 
FY 83 - FY 85 (0144) 

Llfe of  project  authorization:  $170.0 Million (Grant) 
4 67.4 Million (0029) 
$102.6 Million (0  144) 

Obligatione to date:  $ 87.4 Million (Grant) 
4 47.4 million (0029) 
4 20.0 million (0  164) 

Implements t i on  Progress : 

- The Population and Development Project  (PDP) adminiatered by t h e  
Population and Family Planning Board , continuee t o  eucccse fu l l y  prom te 
and i n a t i  tu t iona l ize  f a d l y  planning and the  increeee of contraceptive 
usage a t  the v i l l a g e  l e v e l  and provide support for eocio-economic 
a c t i v i t i e e  in  ru r a l  communities in 13 rura l  evernoratem. &novation of 
385 r u r a l  heal th  units  and centere  hae a leo  been completed with project 
euppor t . 

- A Fie ld  Training Center has been ea tablished a t  the v i l l age  of  Abbde I1 by 
the High I n s t i t u t e  of Publ ic  Health (HIPH), of  the h i v e r a i t y  of  
Alexandria to provide H I R 9  graduate etudente, MOH de l ivery  eervicee e t a f f  
and other  e o c i a l  eervice profeeeionele pract ical  experience in  the 
planning and manamaent of heal th  and family plarining outreach eervicee. 

- Aa of Ikcedmr 31, 1964 the MOH had completed a three year comgrehensive 
con t racep t ive  t ra in ing  program for 1,500 phys ic iane i n  mix governorrter 
The MOW haa a180 i n i t i a t e d  a contraceptive t ra ining program for  renident 
p h p i c i a n a  in nine  un ivers i ty  and 2 7  NOH teaching hoapitala which rurchm 
w a r  WOO newly gradue ted HD1a a year. 



- An I n t e r n a t i o n a l  Ielnmlc Contar fo r  Populetion Studiee 11aa beon 
eo tab1 iohed . 

- A fami ly  planning information oducn t ton and conawnication pl:ogram 
i n i t f a t a d  by the M011 liae been aetabliehed fo r  a l l  personnel in  each h e a l t h  
u n i t  and canter  no tionwldo . 

- Promo t ion and d i e t r l b u t i o n  of cont racept ion  through pharmdas and pr iva te  
phyeiciane i e  encouraged through eupport t a  a  pr iva te  s e c t o r  e o c i a l  
marketing program, t h a  Family of  t h e  Fbtura. Thio program hae been 
rueponeible for  a  26 percant increoee from March, 1984 to March, 1985 i n  
" C O U ~ ~ C !  yearrr" o f  con t racep t ive  protect ion.  

SlRGNCTMEN LNG RURAL HEALTH DELIVERY 
(00 15) 

Purpose8 % o e e i e t  the  Wnietxy o f  tlenl th to improve the hea l th  s t a t u e  of t h e  
Egyptian people and reduce the population growth ra te  through the development 
o f  r e p l i i b l e  h e a l t h  and family planning se rv ices  t h a t  will s t r eng th& the  
r u r a l  h e a l t h  d e l i v e r y  system. 

Descri t ion:  The p rc jec t  has  developed and t e s t ed  heal th  and family planning 
de l ive ry  e e  i c e s  which a re  most l i k e l y  t o  have a s i g n i f i c a n t  long-term impect -----I+ 
on the  imprwement o f  t h e  heal th  of t h e  ru ra l  Q y p t i a n  population. Examples 
of e erv ices  developed include: an improved heal  th/family planning supervioory 
system; a hea l th  eervices  v i l l a g e  outreach program; te tanus  i amniza t ione ;  and 
an o r a l  rehydrat ion therapy (ORT) program for  the  reduction o f  t h e  h igh  rate 
of d ia r rhea  death8 i n  the  in fan t '  p o p l a t i o n .  The p r i m r y  Egyptian 
implementing agent  i e  the Ministry of Health. 

d u r r e n t  Status: 

Duration: FY 76 - FY 86 
L i f e  of projec t  au thor iza t ion :  $14.9 Mill ion 
Obl igat ione  to date: $14.9 Million 
PY 85 obl iga t ion:  Non e 

- The projec t  has t ra ined i n  excess of 3,500 Egyptlan phyeicianr,  nurees ,  
s a n i t a r i a n s  and l abora to ry  ass i s t ance  i n  Egypt and apprordmetely 75 in  the 
United S ta tes  and o ther  countr ies .  

4 

- The eucceseful  test results of t h e  projec tdeveloped Oral Rehylrat iaa 
Therapy program l e d  t o  a  sepa ra te  $26 mil l ion  projec t  a i m d  a t  decreasing 
i n f a n t  nor t a l i t y  by 40% nationwide. 



- Projac t  a c t i v i t i e e  w a o m t l y  impact on d m o e  t 10 percent of t h e  U y p t i a n  
population. 

URBAN Hl3ALTH DELIVERY SYSTISM 
(0065)  

Purpooar % improve de l ive ry  and u t i l i z a t i o n  of urban primery h e a l t h  care 
ee rv ices  , par titularly maternal and c h i l d  hea l th  (MCH), i n  the c i  t ioe  of Cairo 
and Alexandria. 

Deecr ipt ion:  The project  pr w i d a e  t r a in ing ,  tachnicnl  a s s in  tanw , community 
outreach progame eupport f o r ,  the de l ivery  o f  hea l th  eervicee i n  the moet 
needy neighborhoode, physical  impravemente or construct ion of h d t h  
f a c i l i t i e s  and cooperation between t he  hea l th  e e r v i c a  of the Ministry o f  
H a l t h ,  Cairo Univereity and the  llealth Ineurance Orgmization to upgrade 
h e a l t h  c a r e  eerviceo i n  Cai ro  and Alexandria. The primary Egyptian 
implementing a @ n t  i e  the Ml.nistry o f  Health. 

Current Ste tue: 

Duration: FY 78 - FY 87 
LL fa o f  projec t  author iza t ion:  $45.55 Mlllion 
Obl imt ion  to date:  445.30 Million 
FY 85 obligat ion:  $ 8.30 mi l l ion  

- The renovation of 13 rmterncrl/child hea l th  (Ma) Clinics  i n  Cai ro  haa been 
completed. Renovation work i n  5 more c l i n i c 8  i n  Cai ro  and 11 in  
A l e ~ n d r i a  is underway. 

- Conetruction of e i g h t  General Urban Health C l i n i w  i n  Ca i ro  i e  underway. 

- Design work fo r  a Center fo r  Social  and Preventive Medicine at Cairo 
Univer r i ty  i r  near ing  completion. 

- Health eervice imprwement in te rven t ions  are being implemented 
a u c c m r f u l l y  i n  the projec t ' e  NCH c l i n i c s .  

- Over 3,800 phymiciane, nurses ,  midwives and o t h e r  hea l th  workers in t he  
p ro jec t  areas have been t r a ined  in  Rgypt. 



WI'I3QUT&D SOCIAL WORK CENTERS 
( 002 0)  

Pur ee: To a e e i e  t tho Mnie  t r y  o f  Social  M f a i r o  (MSAQ t o  expend end i a p r w s  + BOC a eervicee .  

Daacri t ion:  Thie projoct: wee daeignad to f ind voye in which r o c i a l  r r r v i c e r ,  
ae , chi ld  core con tere and vocntional  t r a l . n h g ,  could be m d r  more + 

rerrponeive to community neede. It finnnced aetabliahnmnt o f  a center for  the  
t r a i n i n g  o f  ooc in l  workere i n  the town of Tanb in  the DeL t a  rogion of Egypt. 
The  cen t a r  is e t ruc tured  and i ta  curriculum focueod to  produce , t ra ined aoc ia l  
workore cn pable o f  idon ti, fy ing community neede and recornmetiding a d  
implementing u ppropria t e  t e e  poneoe to theeo neede . 
Current Sta tue:  (Completed) 

Duration: #?Y 77 - FY 83 
U f e  o f  projec t  at i thorizat ion:  $2.5 Million (Grant) 
Obligntione to date: d 2 .S Million (Grant ) 
FY 85 obligat ion:  None 

- A model Ilemonstration Training Center i n  %nu was eetebl iehed and is 
f u l l y  o pera t imal . 

- A f u l l  range o f  t r a i n i n g  program were deeigned and one f u l l  t r a i n i n g  
cycle corn ple ted . 

- A Univers i ty  o f  North Carol ina  (UNC) team prwided  technica l  guidance fo r  
the in t roduct ion  and e a t a b l i ~ h m e n t  of a wide range o f  t r a i n i n g  grogmar 
for the  llnnta Center; t h e  W n i e t r y  o f  Social  A f f a i r s  i e  now &nducting 
im-clervice courees begun ae a r eeul t of  the project  . 

- Shor t  and long+erm t r a i n i n g  i n  s o c i a l  work and community developnent w a a  
c a r r i e d  out i n  the U.S. a t  U N C  fo r  MSA s t a f f  menbere. 

ONTROL OF DIARRHEAL DUEASIS 

Purpore: Ilo redr~co! i n f a n t  and chFtd m o r t a l i t y  due pr imar i ly  t o  
d i a r r h e a - a w e d  dehydration by making rehydrat ion e e r v i c e r  widely a v a i l a b l e  
through r n a t i o n a l  program. 

b r c r i p t i o n :  The p to jec t  t r a i n s  p r b l i c  and pr iva te  eec to r  h d t h  perroanel i n  
tehydra t i o n  tlrerapy , w t a b l i s h  rehydra t ion  cen tere i n  a l l  gwernora  t e  h e a l t h  
aaterr  and hompitala, produce and d i e t r i b u k  rehydra t ian  mterialr, and 



p r o m t o  the urcr o f  rehydrat ion through r m l t i  nee-media  ccrmpnijp* The 
p l i u r y  EgyptLrn implementing a g r n t  ir tho H h i r c r y  of I l e d t h .  

l lurrtionr FY ill - FY 87 
tt tr of project. au thor iza t ionr  d26 H i l l  i o n  
O b l i r t i o n a  to dater $26 Mil ion 
OY 05 obligrr t i o n t  None 

h p l e m n  tn t ion Programer 

- A Na t lona l  O r a l  Rehydration Therapy (ORT) campeign hewn i n  1984, a f t e r  8 

e u c c e s e f d  p i l o t  e f f o r t  in Alexandria i n  1983. 

- ORT t r a i n i n g  c a n t e r e  have been eetabliahed i n  30 teaching h a p i t a l o  
nationwide and 2000 phyricianr and 1000 n u r r e r  have received t r a i n i n g ;  ORT 
servicee r r a  nav a v a i l a b l e  i n  every governorate o f  a y p t .  

- The ORT campaign i a  baing eupported by T.V. commercials which have proven 
e f f e c t i v e  i n  diepeneing OUT i n f o r m  t ion .  

- Oral Rqhydration S a l t r  (OM) a r e  being produced by e pr ivate  firm i n  
Egypt; 88 percent  o f  a l l  p h a r m c h r  i n  a y p t  now a d 1  ORS. 

- The projec t  i e  canducting b a e n l i ~ e  da ta  eurveye and lrupporting reeearch in 
d i a r r h e a l  d ieease  treatment and con t r d  . 

- Act iv i t i e s  in FY 85 are  focuaed on ertrbl iehment of ORT centera i n  2000 
H i n i e t r y  of  Health c l i n i c s ,  twr ia ing  o f  c l i n i c  ga r smnol  and d o v d o p o n t  
o f  add i t iona l  r ed la  mcseagea f o r  T.V. ar OUT and c h i l d  n u t r i t i o n .  

Furpoee: (a) To improve e l e a e n t u y  rchool  at tendance and incroue clrrrroom 
r t t e n t i m  by providing energy and imprwod n u t r i t i o n a l  r u t u r  f o r  d o r n h r y  
rchool  e t u d m t e  in Egypt; (b)  t o  reduce mor ta l i ty  and morbidity cmmg Egypt 'r 
zero  to th ree  year olde and t h e i r  m t h u s  by. p r w i d i n g  nutrients to  in fan te  
during t h e i r  w r n i n g  period and to tho i r  aotherr ;  rod (c ) to p r w i d e  8 
n u t r i t i o u r  m a 1  to  o the r  young c h M d r a  a t  b y  Cue Cate t r  and o r p h r a r y r ,  
and chficlren of Bedouin famil ier  i n  h e  Sinai .  

b a c r i p t i o n :  The projec t  prwidor ruppor t  throu* tho  Ca tho l i c  l l r l io f  
8 o r r i c w ,  (CRS), CARE, and tho World h o d  Program (WFP) fo r  ch i ld  froding 
prourn including: (1) l S c h o d  Lunch Propam,  which p.avi&m 8 n u t r i t i o u r  
lmdr to 1.2 mi l l ion  e lomentuy  mchool r t u d m t r  i n  dwpt from Cairo n a t h  to 
the Delta region; (2) a h t e u n d  and Child Hwlth (Ha) P r o p -  which 
d l a t r i b u t e r  n u t r i t i o u r  f o o b  much rr what f l o w  and milk t o  w t h o r r  and 



c h i l d r a n  throup)l Mlnie t ry  o f  l lanlth o p r a t a d  MU1 Contort!; (3)  o t h m  c h i l d  
f e e d i n 8  o c t i v i t l e n  tJl~lcll provldo n u t r l t i o w l  fooda to  mothere and ch i ld ren  
through chy care c e n t a r a  and d l r o c t l y  t o  Bedouin fnml.liea i n  t h o  Stnni. Under 
the T l t l a  XI nrrangamcnt, UgAZD makau annual a l loccl t iona of! euctr c o m m d i t i s s  
as mllk powder and wheat f l o u r  t o  CKS, CARE and  WPP who i n  t u r n  have thaae 
c o m e r  tud i n  t o  nu t r l  t iouo fiooda ouch ae cheoea and b r a d  f o r  the School Lunch 
Program o t  packngod for  d i r e c t  d i g  t r i b u t l o n  to orphaneprr  and f aml l i ee  with 
c h i l d r e n  i n  Gwornmant MCH c l i n i c e  , h y  ca re  cen te rv  ar of! Bodouin f a m i l i e s  
i n  t h e  Sinai .  Tha primnry @ y p t i a n  imp lamnt lng  ugant  irr n GOE Znterna t iona l  
Comml t t o e  rcsponoib la  fo r  coordinn t i on  from tha po in t  o f  dincharge a t  tha p o r t  
i n  Alexandrin.  

Curren t  S ta tue :  

Durn t i o n :  FY 85  - FY 8 9 
Li fe  o f  p r o j e c t  au tho r i za t i on :  Au tho r i za t i one  a r e  mdc annual ly .  
Obligat iono to d a t e ;  $158.3 H i l l  ion (Cr ant: ) 
PY 85 ob l iga t ion :  $ 11.7 Mill ion (Cran t )  

Implementn t i o n  Progrees:  

- School  lunch Program (SLP): I n  FY 84 under CRS a d m i n i s t r a t i o n  b . 8  
thousand lae t r ic  tons (MT) o f  wheat and milk pcrwder va lued  a t  $1.8 m i l l i o n  
were p r w i d e d  f o r  1.2 m i l l i o n  atudente  i n  schools  n o r t h  of Cai ro*  Through 
WFP 3.6 thousand MTs o f  milk pwder  valued at. 40.4 m i l l i o n  were p r w i d e d  
f o r  approximately t h e  eame number of e  tudente i n  echoole sou th  of Cairo.  
The Minis t r y  of  Education i e  convinced t h a t  t h i e  mid-dey lunch s u e t s i n e  
high l e v e l e  of a t tendance .  

- Maternal  Chi ld  Health (Ma): I n  FY 84 under CRS a d m i n i e t r a t i o n  17.2 
thousand MTs o f  i n s t a n t  co rwsoy-mi lk ,  milk p w d e r  , and v e g e t a b l e  o i l  was 
provided f o r  0.9 m i l l i o n  m t h e r e  and i n f a n t e  i n  M t e r n a l  Ch i ld  Har l th  
Centers  throughout Egypt. M i l e  b e n e f i t 8  a t t r i b u t a b l e  e p e c i f i c a l l y  t o  
t h e e e  n u t r i e n t s  cannot  b e  s h w n ,  t h e i r  employment i n  combination with oral 
rehydra t i o n  therapy,  immunization, and improved h e a l t h  f a c i l i  t ie8 have  
c o n t r i b u t e d  t o  i n f a n t  m o r t a l i t y  r e d u c t i o n s  ae  h igh  ae 40% i n  a o m  
g w e r n o r a  tee  . 

- Other  Ch i ld  Feeding (OCF): I n  FY 84 through CRS and  CARE 8.9 thousand Mlb 
o f  food va lued  a t  d2.5 m i l l i o n  i nc lud ing  milk p w d e r ,  bu lgur  h e a t ,  
v e g e t a b l e  o i l  and wheat f l o u r  wae p r w i d e d  f o r  95 thousand c h i l d r e n  
a t t e n d i n g  Ihy Care Centers  a n d . f o r  ch i ldren  of Bedouin fami l ies .  These 
r e c i p i e h t  numbere a r e  expected t o  decremse r a p i d l y  a e  CARE AND (RS 
program encouraging food' e e l f - r e l i a n c e  a r e  implemented. 

- The PL 480 T i t l e  I1 program i n  Q y p t  w i l l  begin a  gradua l  phase o u t  i n  FY 
85 with  t h e  ending of the School Lunch Program and complete the  phaae art 
i n  FY 89 with t h e  ending o f  t h e  HCH program. ODE reaourcee and USAID  
rerourcer provided under a n u t r i t i o n  educa t ion  ilnd a weaning food 
rupplemnt program w i l l  be p r w i d e d  as T i t l e  I1 a s s i s t a n c e  is g r a d u a l l y  
terminated to  cont inue t h e  l e v e l  o f  n u t r i t i o n  suppor t  f o r  m t h e r a  and 
children. 



Pur eat To e t r e n ~ t h a n  and axpgnd t h o  t r a inod  mnpower availab1,a t o  n o e i a t  ~9f- gypt an d e v a l o p e n t  e f f o r t o .  

Dascr l p t i o n a t  The p r o j e c t  p rov ides  g r a n t  aerrietance fo r  echola reh ipe  f o r  1900 
m t c l n t i a l  E ~ y p t i a n  leudare  t o  ntudy in  U.S. u n i v e r e i t i e e  fo r  one or two y ra ru  
i n  diecipl iG;e  c r i t i c a l  t o  t h e  - c o u n t t y l e  economic g r w t h .  Tho g r a n t  i r  
ada in  in  e m d  by the  Ninie t r y  of 1U gher  Educa t i a n  (MOtlE) whom Hiorione 
b p r t m e n t  hnndlee p a r t i c i p a n t  t r a i n i n g  f o r  t h e  Government of! Q y p t .  The 
Min i s t ry  s e l e c t a  Peaca F e l l w  c m d i d n t a o  and d i r e c t e  the  program through a 
P ro j ec t  knagamen t  Canmi t t e t a .  A U.S. p r i v a t o  v o l u n t a r y  or ly ln izn t ion ,  
MIDEAST, under con trec t w i th  the Miaeione fle partmen t handlee  placement o f  -- 
Peace Fal lowehiv candide t e e  i n  U. 9. i n e  ti t u t i o n e  and pr avidee counseling and  
f i n a n c i n l  management. MIDEAST a l s o  pr w idee techn&el  a e d i e  tarrca t o  tho 
H e r i o n s  Dspertmant t o  improve i t e  ope ra t i one .  

Cur ren t  Sta  tug: 

Durat ion:  FY 60  - FY 8 6  
L i f e  o f  p r o j e c t  a u t h o r i z a t i o n :  $60 M i l l i o n  
Obl iga t ions  t o  date: 460 Mi l l ion  
PY 85 ob l iga t i on :  $6 Mi l l ion  

Implements t i o n  Progress:  

- Over 1000 Pence fe l lowehipe  (20 percen t  women) have  completed t r a i n i n g  and 
500 a r e  c u r r e n t l y  s t u d y i n g  i n  the  U.S. Approximately 67 percen t  of  the  
e tudente  a r e  pureuing non-degree s t u d i e s ,  and  o f  t h e  remnining 33 pe rcen t ,  
19 percen t  are pursuing d o c t o r a t e s  and 14 percen t  ere pureuing meter '8 

degr eee . 
- Sponsorsh ip  o f  Peace Fellows h a s  come from a good mix of  eourcee: 

u n i v e r e i t i e s  (50%) ; Minis trien (23%) ; p r i v a t e  f i r m  (15%) ; p u b l i c  
coapaniee (6%); reeearch  i n s t i t u t i o n s  (6%). Aleo f i e l d s  of  s tudy purrued 
have  been  v a r i e d  including:  eng inee r ing  and a p p l i e d  rcience (30%); h e a l t h  
(29%); a g r i c u l t u r e  (12%); educe t i o n  and s o c i a l  e c i ence  (12%); bueinese 
a d a i n i s  t r a  t i o n  (10%); a r c h i t e c t u r e  (4%); and economia  (3% ) . 

- An e v a l u a t i o n  conducted i n  1983 ao wel l  a s  ongoing AID 
o b e r v a  t i o d m o n i  t o r i n g  and d i a l o g u e  w i t h  Egyptians o f f i c i a l 8  confirm t h a t  
the Qvernment of Fgypt is p leased  with  t h e  pe r fo rmnce  o f  r e t u r n e d  Peace 
Fellowe and tha  t e k i l l a  a c q u i r e d  m d e r  the  program are a p p r o p r i a t e  and a r e  
.eking a r i @ i f i c a n t  c o n t r i b u t i o n  to Egypt 'e d e v e l o p e n  t . 



- Zn Novornb@r, 1984, I B A l l )  Cn:tro roca ived  nn o f f i d o l  rcquclrrt from t h a  
Min i a t ry  of P lanning  and Z n t a r n n t i o n a l  Coopetattar,  f o r  a d6 m i l l i o n  
t n c r e o a ~  i n  suppor t  for t h o  Pmca Fe'eIlwe gcolP:am. A I D  reoponood 
f a v o r a b l y  to t h i e  r a p o a t  and i e  i n  tha yrocaee o f  making t h i e  e d d l t i o n d  
fund ing  n v a i l e b l e .  

UNIVERS ITY LINKAGES 
(0116)  

Purpoee: To auppor t  a n  Q y p t i a n  Governmnt  plan to mob i l i z e  nnd eupplormnc 
t h e  a p p l i e d  r e s e a r c h  o c t i v i t i e e  of  Egyptian u n i v e r s i t y  p rofeeeore  by Ednanclng 
t h e i r  e f f o r t s  to  s o l v e  p r i o r i t y  Q y p t i a n  d e v c l o p e n t  problemc; mdnr 
eub-pro jec te  c o t r i a d  ou t  j o i n t l y  by Egyptian and American u n i v e r e i t i e e .  

I l esc r i  efon The p ro j ec t  p r w i d e e  t h e  m a n  for  f m p r w i ~ ~ g  Ileypt 'e app l i ad  
reeearc ._9h-: c a p c i t y  and t h e  r e s e a r c h  and a n a l y s i s  eki:Lls o f  key c o n t t i b u t o r e  to 
t h e  development process  i n  & y p t  by  financing reeource  requiremento f o r  
a p p l i e d  r eeea rch  sub-pro jec t s  c a r r i e d  out. j o i n t l y  by Egyptiane and American 
u n i v e r e i t y  r e s e a r c h e r s .  Aeeisttmce La a l e o  provided i n  establishing t h e  
ne ceeea ry  1 inko gee be tween Egy p t i a n  and Urn S. ine  ti tu t i o n e  and r e e  earchere  rn 

Grant funds a r e  channeled t o  e e l e c t  r w e a r c h e r s  through t h e  Foreign Rela t ione  
C o o r d i n ~ l t i o n  Unit (FRCU) o f  the  Egyptian Supreme Cotmcil  of  Univerei  t i e e  which 
acte aa t h e  c e n t r a l  diebursemont a g e n t  a n 1  program managor f o r  t h e  
oub-pro jec t a  auppor t e d  by th is p ro j ec t  . The primary Egyptian implementing 
a g e n t  i e  t h e  Supreme Counci l  of  U n i v e r s l t i e e  (SCU). 

Cur ren t  Sta tun: 

Durat ion:  FY 80 - PY 86  
L i f e  o f  p r o j e c t  a u t h o r i z a t i o n :  $27.5 Mil l ion  ( g r a n t )  
Ob l i@t ione  t o  date: $17 .5 Mi l l ion  (grant  ) 
FY 85 o b l i p a t i o n :  $ 3.0 M i l l i o n  

hp l emen  ta t i o n  Progress :  

A t o t a l  o f  248 j o i n t  r e s e a r c h   venture^ or  " l i nkages"  between Pgypt ian 
u n i v e r e i  t i e s  and U.S. u n i v e r s i t i e s  have been a r r anaed  and euppor ted t o  
d a t e .  1 4 5  of  t h e e e  are *'mini-liilkag;?eW funi.....' a t  $50,000 a year f o r  one 
to t h r e e  year  dura t ions ;  45 arc c a p a c i t y  ;lui-'h.:;.i:g grants funded a t  dY),000 
f o r  one year and aim t o  raise t h e  c a p a b i l i t y  of E'gyptian f a c u l t y  memberr 
t o  do a p p l i e d  research; 53 a r e  "micro survey l i h 3 ~ ~ "  funded a t  $U),000 
f o r  m e  year and euppor t i n g  p r e l im ina ry  i n v e s  tf ga t i o n e  of r eeea rch  topica 
l e a d i n g  t o  l a r g e r  l i n k a g e e ,  and 5 are "amxl-linkagee" i nvo lv ing  k o n d  
a u l t i d i a c i p l i n a r y  a p p l i e d .  r e s e a r c h  act ivi t ies  between Q y p t i a u  and UI S. 
t m i v e r e i t i e s .  The anxi-linicagee have  been i n  the! areas o f  d e s e r t  
development,  sugar  bee t s  s t u d i e s  , l i v e r  dieeasee , c i t r u s  eeed l inga  and 
energy s t u d i a .  



- 1'0 d a t a  t h e  prodact has  involvad roughly 3000 p ~ ~ r t i c l p n t r ~  Eran Egyptian 
un lva re l , t i e r ,  minie t r i o e  and induu t r i u o  i n e o r a e t ~ d  i n  raeaarch rerpultu, ore 
wal l  a s  U . 8 .  reerlarch counterpnrte . 

- Many of the  j o i n t  rasentch projac te  eupported have a r r i v a l  at: f indinge  
t h a t  have cauead conaidarable mvingo i n  i n d u e t r i a l  procuaoer, other8 have 
t he  p o t e n t i a l  for  cnueing auch e a v i n ~ e .  Zn the induet ry  p r i o r i t y  a r e a  
promieed annual eavinge a r e  of the order OF 42.3 mill ion.  A mini-linkage 
f n v a s t i g a t i n g  the  guoz o i l  r a f i n a r i o e  has caused annual eavinge o f  
$600,000. Another linkage i n v o l v i n ~  the  Cai ro  Powar Generation Sta t ione  
praniees  a  30% saving ,'n opera t ing  costa.  A l inkago i n  tho food 
production p r i o r i t y  area hne produced a new c a t t l e  fodder. Thie now 
fodder has  been c e r t i f i e d  by tho  Minietry of Agriculture (MOA) qnd w i l l  
cnuae eavinge of  160 Egyptian Pourlde per ton. The annual cnpacity f o r  i t e  
production is  1.5 mi l l ion  tons leading t o  po ten t i a l  sovinge o f  LE 240 
mi l l ion  n year. Tho MOA is carry ing out a  feac t ib i l i ty  atudy with Ain 
Shame Univereity For maeo production of  t h i e  new fodder. 

VOCATIONAL TRAINING FOR PRODUCTIVITY 
( 0090 2) 

Purpoeo: To etrengthen the capacity of the Minietry of Induatry and Mineral 
Reeourcee t o  plan and implement vocat ional  t r a i n i n g  programs t h a t  support tho 
Government of  Egypt 'e s t r e t e g y  t o  r a i e e  ~ o d u c t i v i t y  . 
Deecription: The focus of t h i s  projec t  i s  on providing t r a i n i n g  eervicee 
d i r e c t l y  t o  ind iv idua l  companies to  increase  t h e  product iv i ty  of  t h e i r  
e x i s t i n g  labor force and on i n s t i t u t i o n a l i z i n g  the  se rv ice  c a p a b i l i t y  of  t h e  
M n i e  t r y  of Induetry and Mineral Reeource'e vocational  t r a i n i n g  arm, t h e  
P r d u c  t i v i t y  and Vocational Training Department (PVTD). Aseie tance t o  PVTD i e  
s trengthening i t e  a b i l i t y  t o  manage decent ra l ized  , user  oriented innovative 
vocat ional  t r a i n i n g  eyeteme through: (1 )  providing i n s t r u c t o r  t r a i n i n g  and 
upgrading; ( 2 )  developing s k i l l  s tandards and competency t e e  te;  (3) providing 
ee lec  ted pa r t i c ipan t  t r a i n i n g  in  the U.S. ; ( 4 )  ee t ab l i sh ing  a management 
i n f o r m  t i  on,' eye tern and an  ine t r u c t o r  t r a i n i n g  i n e  t i t u  te; and (5) inc reas ing  
employment oppor t u n i t i e s  for  women i n  s k i l l e d  trade8 . The primary Egyptian 
implementing agent  i e  the  Ministry of Industry and Mineral Resourcee. 

Current Status:  - 
Duration: FY 83 - FY 87 
Life o f  projec t  author iza t ion:  $17 .5 Million (Grant) 
Obligatione date:  $13.4 Million (Grant ) 
PY 85 obligat ion:  None 

Isplemen t a t i o n  Progrees: 

- vocational  education curriculum and i n s t r u c t i o n a l  m a t e r i a l s  a t e  being 
developed, t r ans la ted  i n  to Arabic, and f i e l d  tee ted . 



Var iouc t r r ~ r v i c e  ec t i v i t  i s r  trave been offared  t o  improve performance of 
PVTD a t r f f  mambere and i n e  t r w t o r s  including;  job r e l a t e d  t r a in ing ;  
d w e l o p a t ~ n t  of! i n e t r u c  tionsl,  ma te r i a l s ;  pedagogical t echniqueo; end 
occuprriorul  r k i l l e  . 
About hal f  of thoee w l a c t a d  f o r  pa r t i c ipan t  t r a i n i n g  abroad have 
completed the  t r a i n i n g  program; t h e  o t h e r  ha l f  w i l l  complete t r a i n i n g  over 
the next 2 yearr .  

Sube tan t i a l  progreee her bean made i n  encouraging women t o  a n r o l l  i n  
non-trad i t i o n a l  occupational progrumr. For example, brochuree , p r t e a e  
and audio v ieua l  p r e u n t a t i o n r  have been developed t o  recruit woman; 
approximately 16 wanen completed t r a i n i n g  i n  the e l e c t r i c a l  progrm,  and 
another  group o f  wmen i e  being rec ru i t ed  f o r  t r a i n i n g  i n  t h l r  a r e a .  

Progrese hoe been made i n  the  developnent of a management information 
eyetem, and i n  the  d e v e l o p e n t  of t r ade  etandarde and competency exame. 

A planned ine  t r u c t  or t r a in ing  i n e t  it uto and ine  t ruc  t i o n a l  mater ia lo  
production center  a r e  being designed and a r e  expected t o  be coarplated and 
opera t iona l  by January,  1986. 

SUEZ AREA MEDICAL EDUCATION AND HEALTH SERVICES DEVELOPMEM: 
(0 136) 

Purpose: To develop a n  innovat ive  problem-solving mode of med i c a l  educat ion  
fo r  cammunity phyaiclsne i n  primary and preventive hea l th  c a r e  d e l i v e r y  and i n  
t h e  managament and de l ive ry  of bas ic  cummunity hea l th  eervicee.  

Ihec r ip t ion :  Thie projec t  a e e i e t  the Suez Canal University e e t a b l i e h  an  
innovat ive  eyetem of medical educat ion  a t  it 's new Peculty of Hedicina. 
Amis tance i e  primari ly dirclc ted towards the provision of  h igh l e v e l  t echn ica l  
aes i s t ance  from eevera l  h e r i c a n  medical echoole and one Canadian, and a Dutch 
medical echo01 t o  e e t a b l i e h  the innovative system of medical education. The 
p ro jec t  a l eo  pramotee i n t e g r a t i o n  o f  t h e  reeourcee of the  Faculty of Medicine 
and the Ministry of Health f o r  support of  programs i n  the f i v e  governorates 
bordering on the  Suez Canal. It f u r t h e r  providee funde t o  renovate 
approximately 30 Minie t r y  of Health f a c i l i t i e s  which co l l abora te  'in t r a i n i n g  
Faculty med ice1 s tudente  . The primary Fgyp t i a n  implementing agen t  i e  t h e  
H m i s t r y  of Health (MOH). \ 

Current Statue:  - 
Duration: FY 80 - PY 87 
L i f e  o f  p ro jec t  author iza t ion:  $17.1 MCPlior~ ((Grant) 
Obl iwt ion  t o  da te :  $15 9 Hi l l ion  (Grant ) 
FY 85 obligat ion:  $5.1 Mill ion (Grant) 
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Ympleaan tn r ion  Progreeer I 

- Developen t of d e t a i l a d  c u r r i c u l a  and aeeocla tad a c t i v i t i e e  for  four m a r e  
o f  the  eix-year modical program hae beon compla tad . 

' - The f i r e t  group o f  Mot1 f n c i l i t i e e  hava bean r e n w a t e d ;  renovation of a 
eecond group i e  underway. 

- To d a t e ,  more than 100 m n t h e  of profeeeional t r a i n i n g  h m  been p rwided  
to  Feculty of Madicine and Minigtry of l l e d t h  o f f l c i a l e ;  permanent houelng 
liae been prwidod to 9 f a c u l t y  mambors; and a f a c u l t y  group pract ico hae 
been ce p b l  ished and i o  oelf-euf f i c i a n t  . 

{ - Work ia progreaeing on completion of t h e  detailed c u r r i c u l a  for  th'e f i f t h  
year o f  t h e  medical echo01 program. 

- A graduate degree program for  core Faculty o f  Medicine pereonnel w i l l  
begin in  l a t e  1985. 

BAS TC %DUCATION 
(013 9 )  

Purpose: To expand t h e  capaci ty  and inc rease  the  relevance, e f f i c i e n c y ,  and 
e f fec t iveneee  o f  b a s i c  education in Egypt. 

b s c r  ipt ion:  -- This project  inc ludes  four componen te: ( 1 )  concrtruction of 
primary and preparatory echools;  ( 2 )  provision o f  ine t r u c t i o n a l  me t e r i a l s ;  (3) 
provision of t echn ica l  oesistnnce to the  Mfnistry o f  Education in  educational  
planning and management; and ( 4 )  w a l u a t i m  of  the AID amie tance  e f f o r t .  The 
p r i r ~ e r y  Fgyptian implementing a e n t  i e  the M n i e t r y  o f  Education. 

Current Statue: 

Duration: PY 8 1  - PY 88 
Life of  Project  author iza t ion:  $85 M i l i o n  
O b l i g a t i m  to da te :  $85 Million 
FY 85 obligat ion:  None 

Implementation Progrese: 

- A total  of 180 primary and preparatory schools  hae been constructed to  
date. I n e t r u c t i o n a l  m t e r i a l e  and equipment including mpe, g l o b w ,  
overhead projec tore ,  sc ience  equipnent ,  ca rpen t ry  t o o l s ,  e tc. t o t a l i n g  $20 
m i l l  ion  have been procured, more than h a l f  o f  which h a s  been d ie  tr ibu ted 
arong 15,000 p imr y and pr e m r  a to r  y e choole . 

- Team of Egyptian and American technica l  advisore  have produced s t u d i e s  to  
a r s i e t  the  Ministry o f  B u c a t i a n  i n  educational  planning and m a n a e m n t ,  



and mndo e p e c i f i c  recornmendo t ione  for tho imprwemen t o f  c u r r  icul.ua, 
tanchar t r a i n i n g  and for raducing tha  number 02 drop-oute and repea ta r r .  
A a i c t o c o m p l  t e r  baaed planning and monitor iirg model a l s o  h~ been 
producod for  uee by Minietry o f f i c i a l e  i n  Cairo and i n  regional  o f f i c e e .  

- An wa.luation of t h e  f i r e t  yaar of AID aeeis txnce  woe completed i n  Auguet 
1904 and racommenh tione fo r  impruvomcn t of project performance are being 
imp1 eman te d . 

Purpae:  Ib e s t a b l i s h  a heavy veh ic le  mnintenance t r a i n i n g  c e n t e r  to s e r v e  
the t r a i n i n g  neede o f  n ine  l a r g e  Egyptian public  eec to r  buo and truck 
t r anspor t  cornpanice. 

Description: The prs jcc t  provides technica l  a e s i s  k n c e  , p a r t i c i p a n t  t r a i n i n g  
and equipment and suppl ies  to es t o b l i s l ~  a veh ic lc  mintcnnnca t r a i n i n g  center  
i n  the  Mataria M e t r i c t  of Cairo to upgrade the  skF l l e  of t h e  approximetely 
M O O  veh ic le  maintenance workers employed by the nine target  publ ic  eec tor  bw 
and t r a n s p o r t  companieo. Implementation of t h e  project  i s  c a r r i e d  o u t  under a 
con t r a c t  between the Egyptian General Syndicate f o r  Land Traneport (CSLT), the 
p r h a r y  Q y p t i a n  implementing agen t ,  and a U. S. - RCh se rv ice  company. 

Current S l x  tus: 

Duration: FY 80 - FY 85 
LCfe o f  projec t  author iza t ion:  $4.5 Million (Grant) 
Zb t a l  obl iga t ion  to date:  d 4.5 Mill ion (Grant ) 
FY 85 obligq tion: None 

! 

hplemen ta t i o n  Progress: 

The GLST Training Center became f u l l y  opera t ional  i n  h g u e t ,  1984 and hae 
developed the c a p a b i l i t y  of providing t r a in ing  i n  w e r  12 key vehicle 
maintenance occupe tion/ t rade a reas  and of upgrading approximately 540 key 
maintenance workere to the  s k i l l e d  mechanic l e v e l  each year. 

The f i f t e e n  i n s t r u c t o r e  t r a ined  i n  U. S. v e h i c l e  maintenance t r a i n i n g  
program and seven o the r s  t r a ined  in-country are performing w e l l  a t  the 
new t r a i n i n g  c e n t e r .  

Twelve en@neers a r e  cu r ren t ly  r e c e i v i n g  t r a i n i n g  a t  the  new GLST Training 
Cen ter . 
A Total  of b.2 mill ion in e q u i p e n t  fo r  the t r a in ing  cen te r  hao been 
inetalled and ie now f u l l y  opera t iona l .  


