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I. PROGRAM FACTORS 

A. . CONFORMITY WITH RECIPIENT COUNTRY STRATEGY/PROGRAMS 

Burundi is a s m a l l ,  l and locked ,  d e n s e l y  popula ted  c o u n t r y  

i n  t h e  c e n t r a l  h igh lands  of Af r i ca .  Bordered by Rwanda t o  t h e  

nor th ;  Zaire t o  t h e  w e s t ,  and Tanzania t o  t h e  east and s o u t h ,  

Burundi ' s  t r a d e  f low is dependent  on r e g i o n a l  s t a b i l i t y  and t r a n s -  

p o r t a t i o n  c o s t s  f o r  bo th  impor t s  and e x p o r t s  a r e  h igh .  

Burund i ' s  p o p u l a t i o n  of  4.7 m i l l i o n  is growing a t  a n  

e s t i m a t e d  annual  r a t e  of 3.0%. The p o p u l a t i o n  d e n s i t y  of 437 

peop le  p e r  s q u a r e  m i l e  is A f r i c a ' s  second h i g h e s t .  ~ p p r o x i m a t e l y  

74% of  t h e  p o p u l a t i o n  depend on a g r i c u l t u r e  f o r  t h e i r  l i v e l i h o o d ,  

and p e r  c a p i t a  income was $217 i n  1985. 

S i n c e  Burundi ' s  economy is p r i m a r i l y  a g r i c u l t u r a l ,  t h e  

1984 d rough t  had a s e v e r e  impact,  Although r e l a t i v e l y  h igh  world 

market  p r i c e s  f o r  primary e x p o r t s  ( c o f f e e ,  t e a ,  c o t t o n )  he lped t h e  

economy t o  expand i n  1985, t h e  GDP as measured i n  1970 f a c t o r  

p r i c e s  d i d  no t  r e g a i n  i t s  1983 l e v e l .  The secondary  and t e r t i a r y  

s e c t o r s  were s t a g n a n t  i n  1984 and 1985. 

The government p l a y s  a  major r o l e  i n  t h e  economy. 

Government e x p e n d i t u r e s  e q u a l l e d  20% of GDP i n  1984, w i t h  p o l i c i e s  

aimed a t  p r e v e n t i n g  economic d e t e r i o r a t i o n ,  F i s c a l  a u s t e r i t y  has  

brought  Burundi ' s  combined budget d e f i c i t  down t o  $25  m i l l i o n  i n  

1985 and 1986. To a d d r e s s  t h e  weakness i n  t h e  economy, GRB i s  

c u r r e n t l y  n e g o t i a t i n g  a s t a b i l i z a t i o n  and read jus tment  program wi th  

t h e  I n t e r n a t i o n a l  Monetary Fund and t h e  World Bank, c e n t e r i n g  

around Burundi a c c e p t i n g  fundamental economic reforms which would 

s u b s t a n t i a l l y  a l t e r  t h e  economy. 



Burundi w i l l  c o n t i n u e  t o  depend on s u b s t a n t i a l  f o r e i g n  

a s s i s t a n c e  f o r  t h e  f o r e s e e a b l e  f u t u r e .  I n  1985, g r a n t s  and l o a n s  

t o  t h e  c o u n t r y  approached $185 m i l l i o n  and inc luded  funds  f o r  

e s s e n t i a l  t e c h n i c a l  a s s i s t a n c e ,  t r a i n i n g  and s e r v i c e s .  GRB h a s  

i n c r e a s i n g l y  r e s o r t e d  t o  f o r e i g n  and domest ic  c a p i t a l  markets  t o  

f i n a n c e  i t s  ambi t ious  development program and o u t s t a n d i n g  e x t e r n a l  

d e b t  amounted t o  roughly $420  m i l l i o n  a t  t h e  end of 4985. The d e b t  

s e r v i c e  r a t i o  exceeded 25%. A s i g n i f i c a n t  i n c r e a s e  i n  f o r e i g n  

a s s i s t a n c e  and i n  p u b l i c  and p u b l i c  c a p i t a l  f l a w s  w i l l  be necessa ry  

f o r  Burundi t o  a t t a i n  a  v i a b l e  ba lance  of payments, 

GRB r e c o g n i z e s  t h a t  manpower and i n s t i t u t i o n a l  weaknesses 

are major c o n s t r a i n t s  t o  development. I n  1978, a n  I n t e r m i n i s t e r i a l .  

Human Resources Planning Sub-Commission was e s t a b l i s h e d .  P res ided  

over  by t h e  M i n i s t r y  of P l a n  and i n c l u d i n g  r e p r e s e n t a t i v e s  from t h e  

M i n i s t r i e s  of N a t i o n a l  Educat ion,  Labor, C i v i l  S e r v i c e  and E x t e r n a l  

R e l a t i o n s ,  t h e  Sub-Commission's f i n d i n g s  e s t a b l i s h e d  a g r i c u l -  

t u r e / r u r a l  development,  h e a l t h / p o p u l a t i o n  and t e a c h e r  t r a i n i n g  a s  

GRB t o p  p r i o r i t i e s ,  

I n  a g r i c u l t u r e ,  GRB g o a l s  i n c l u d e  a f o c u s  on  t r a i n i n g ,  i n  

p a r t i c u l a r  a g r i c u l t u r a l  t e c h n i c i a n s  and e x t e n s i o n  agen t s .  Rural  

development i s  s e e n  a s  key t o  i n c r e a s i n g  food p r o d u c t i o n  s i n c e  94% 

of t h e  p o p u l a t i o n  i s  r u r a l .  I n  t h e  f i e l d  of h e a l t h ,  t h e  Sub-Com- 

miss ion  s t r e s s e d  t h e  need f o r  d o c t o r s ,  medical  t e c h n i c i a n s  and 

paramedica l  pe r sonne l  as w e l l  as t h e  c o n s t r u c t i o n  of h o s p i t a l s  and 

r u r a l  h e a l t h  c e n t e r s .  

Family p lanning w a s ' i n i t i a l l y  mentioned by t h e  P r e s i d e n t  

of Burundi i n  A p r i l  1982 a t  t h e  Congress of Sen io r  C i v i l  S e r v a n t s ,  



t, when t h e  r e l a t i o n s h i p  between food p r o d u c t i o n  and p o p u l a t i o n  growth 

was f i r s t  d i s c u s s e d  i n  r e c o g n i t i o n  t h a t  t h e  h i g h  p o p u l a t i o n  d e n s i t y  

is a c o n s t r a i n t  t o  development. T h i s  w a s  fo l lowed i n  J u l y  1983 by 

a paper  e n t i t l e d  "Family Planning and Demographic C o n t r o l  Po l i cy"  

i s s u e d  by t h e  C e n t r a l  Committee of  t h e  r u l i n g  p a r t y ,  UPRONA 

( N a t i o n a l  P r o g r e s s i v e  P a r t y ) ,  which under l ined  t h e  arguments favor-  

ing  f a m i l y  p lanning.  

Consequently,  t h e  f o c u s  of t h e  proposed p r o j e c t  i s  indeed 

i n  l i n e  and congruent  w i t h  G R B 1 s  own development s t r a t e g i e s  and 

programs. 

B. RELATIONSHIP TO THE CDSS 

A s  l a i d  o u t  i n  t h e  January  1983 Country Development 

S t r a t e g y  Sta tement ,  updated f o r  FY 1985, A I D ' S  s t r a t e g y  i n  Burundi 

c e n t e r s  around food p roduc t ion ,  f u e l  and fami ly  h e a l t h .  S p e c i f i c  

g o a l s  i n c l u d e  i n c r e a s e d  food a v a i l a b i l i t y  t o  t h e  r u r a l  poor of 

Burundi as w e l l  a s  improvement of  b o t h  t h e  d e l i v e r y  and e f f e c t i v e -  

n e s s  of  h e a l t h  and f a m i l y  p lanning s e r v i c e s  t o  Burund i ' s  r u r a l  

poor.  P r i o r i t i e s  i n c l u d e  i n s t i t u t i o n  b u i l d i n g  and p a r t i c i p a n t  

t r a i n i n g  a t  t h e  d e g r e e  and non-degree l e v e l s .  These p o l i c i e s  were 

r e i n f o r c e d  d u r i n g  t h e  d i s c u s s i o n  of t h e  Burundi program review of 

November 7 ,  1985. 

The proposed p r o j e c t  t h u s  en joys  a  complementary r e l a -  

t i o n s h i p  t o  t h e  c u r r e n t  CDSS, emphasizing t h e  development of human 

and i n s t i t u t i o n a l  r e s o u r c e s  i n  c r i t i c a l  s h o r t a g e  s k i l l  a r e a s  such 

a s  a g r i c u l t u r e ,  r u r a l  development,  h e a l t h / p o p u l a t i o n  and 

rnanagene n t  . 



11. PROGRAM DESCRIPTION 

A. PERCEIVED PROBLEM 

A t  t h e  t i m e  of independence i n  1962, Burundi ' s  l i t e r a c y  

r a t e  was 7 1%. F i f t e e n  Burundians had completed u q f v e r s i t y  s t u d i e s ,  

E i g h t  of t h e s e  h e l d  t h e o l o g i c a l  degrees .  

Burundi 's  p r o g r e s s  i n  human r e s o u r c e s  development h a s  

been impress ive ,  The U n i v e r s i t y  of B u r u n d i s s  en ro l lmen t  h a s  jumped 

from 39 s t u d e n t s  i n  t h e  1960/61 academic yea r  t o  over  2,000 i n  

9985/86, and t h e  U n i v e r s i t y  i s  g r a d u a t i n g  over  200 l a u r e a t e s  

y e a r l y .  L i t e r a c y  h a s  reached 30%, and t h e  1983-87 Five  Year Plan  

h a s  t h e  s t a t e d  g o a l  of f u l l  pr imary  schoo l  e n r o l l m e n t  by 1987.  

Nonetheless ,  t h e  l i m i t e d  a v a i l a b i l i t y  of p r o p e r l y  q u a l i -  

f i e d  human r e s o u r c e s  i n  c r i t i c a l  s h o r t a g e  s k i l l  a r e a s  i s  s t i l l  

Burundi ' s  major c o n s t r a i n t  t o  development. The s h o r t a g e  of mana- 

g e r i a l  and t e c h n i c a l  s k i l l s  i m p l i e s  manager ia l  inadequac ies  a t  a l l  

l e v e l s  i n  a l l  s e c t o r s  of t h e  economy. A s  noted i n  t h e  AMDP-I1 

P r o j e c t  Paper (page  7) : 

" A t  p r e s e n t ,  t h e  G R B s s  a b i l i t y  t o  p l a n  and implement 
p r o j e c t s  i s  l i m i t e d ,  p a r t i c u l a r l y  i n  a g r i c u l t u r e  and 
r u r a l  development,  because of t h e  s h o r t a g e  of key 
pe r sonne l .  Managerial and t e c h n i c a l  s k i l l s  a r e  
n o t a b l y  a b s e n t  and t h e  GRB h a s  had d i f f i c u l t y  i n  
p rov id ing  c o u n t e r p a r t s  f o r  p r o j e c t  implementation." 

A r e c e n t  s t u d y  by t h e  Min i s t ry  of N a t i o n a l  Educat ion i n  

t h e  e d u c a t i o n  s e c t o r  r e v e a l s  t h a t  Burundi ' s  advanced t r a i n i n g  needs 

a r e  i n  excess  of i ts a b i l i t y  t o  p rov ide  them l o c a l b y  and economis- 

a l l y .  The s t u d y  concludes  t h a t  it i s  uneeonomical t o  c r e a t e  

s p e c i a l i z e d  t r a i n i n g  u n i t s  t o  deve lop  s k i l l s  t h a t  a r e  needed i n  



l i m i t e d  number and consequen t ly  a r e  s p e c i a l i z e d  and advanced t r a i n -  

ing  should be done abroad.  

During meet ings  among o t h e r  donors  c h a i r e d  by t h e  

U.N.D.P. Res ident  R e p r e s e n t a t i v e  t o  d i s c u s s  t h e  GRB e d u c a t i o n  sec- 

t o r  development program, OAR/B informed t h e  group of t h i s  proposed 

BUHRD p r o j e c t .  The o t h e r  donors  ( r e p r e s e n t i n g  France,  Germany, 

EEC, Belgium, IBRD and FRG -- t h e  USSR, Rumania and t h e  Chinese do 

n o t  choose t o  p a r t i c i p a t e )  r eques ted  OAR/B t o  extend t h e  scope-of- 

work of t h i s  PID t o  i d e n t i f y  g l o b a l  e x t e r n a l  t r a i n i n g  needs i n  

a g r i c u l t u r e ,  r u r a l  development,  h e a l t h ,  f a n i l y  p lann ing ,  human 

r e s o u r c e s  development,  and t h e  p r i v a t e  s e c t o r .  During t h e  prepara-  

t i o n  of t h e  background m a t e r i a l  f o r  t h e  PID, t h e  PID team m e t  

e x t e n s i v e l y  w i t h  o f f i c i a l s  of t h e  GRB a s  w e l l  as o t h e r  donors  of 

a i d  (see Annex B), i n  o r d e r  t o  i d e n t i f y  o p p o r t u n i t i e s  f o r  o t h e r  

donor p a r t i c i p a t i o n  i n  a r e a s  i n  which t h e  U.S. d o e s  n o t  have 

s p e c i a l  s k i l l s  a p p l i c a b l e  t o  Burundi ' s  development needs.  

The PID/PP d e s i g n  w i l l  s e r v e  as a working document f o r  

t h e  "mini" round tab le  on e d u c a t i o n  scheduled  f o r  June 1986,  t o  be 

co-chaired by t h e  M i n i s t r y  of N a t i o n a l  Educat ion and t h e  UN R e s i -  

d e n t  R e p r e s e n t a t i v e  a t  which western  donors  w i l l  be  p r e s e n t .  The 

PP w i l l  assist o t h e r  donors  i n  i d e n t i f y i n g  e x t e r n a l  t r a i n i n g  needs 

i n  which t h e y  w i l l  p a r t i c i p a t e ,  and w i l l  a s s u r e  c l o s e  c o l l a b o r a t i o n  

among donors  i n  t h i s  impor tan t  p r o j e c t .  

A g r i c u l t  ure /Rura l  Development 

A g r i c u l t u r e  employs 74% of t h e  p o p u l a t i o n  and accoun t s  

f o r  60% of  t h e  GNP. Coffee ,  t e a  and c o t t o n  a r e  t h e  primary e x p o r t  

c rops .  



GRB h a s  implemented a n  e x t e n s i v e  a g r i c u E t u r a 1  e x t e n s i o n  

system, I n  1979, GRB d e c e n t r a l i z e d  t h e  management of  a g r i c u P t u r a l  

p r o d u c t i o n  by c r e a t i n g  SRDfs ( S o c i e t e s  Regionales  d e  Developpement, 

o r  Regional  Development C o r p o r a t i o n s ) .  SRD's are r e s p o n s i b l e  f o r  

GRBg s program of  " i n t e g r a t e d  development , I v  c o o r d i n a t i n g  and manag- 

ing  a l l  a g r i c u l t u r e  a c t i v i t i e s  i n c l u d i n g  l i v e s t o c k ,  f o r e s t r y ,  r u r a l  

development,  h e a l t h ,  f a m i l y  p lann ing ,  s c h o o l s ,  and roads ,  These 

SRDWs a r e  autonomaus and a r e  c u r r e n t l y  under e v a l u a t i o n  by t h e  

World Bank, whose funding h a s  been i n s t r u m e n t a l  i n  t h e i r  c r e a t i o n ,  

GRB recogn izes  t h e  rube of a g r i c u l t u r a l  e d u c a t i o n  and 

r u r a l  development and h a s  e s t a b l i s h e d  l o c a l  i n s t i t u t i o n s  at t h e  

secondary ,  t e c h n i c a l ,  and u n i v e r s i t y  l e v e l s .  These i n c l u d e  t h e  

F a c u l t y  of  Agronomy a t  t h e  U n i v e r s i t y  of Burundi,  a  t e c h n i c a l  a g r i -  

c u l t u r a l  i n s t i t u t i o n  (TSA), a n  a g r i c u l t u r a l  r e s e a r c h  i n s t i t u t e  

(ISABU), and s e v e r a l  a g r i c u l t u r a l  v o c a t i o n a l  secondary  s c h o o l s ,  

d e s c r i b e d  i n  d e t a i l  i n  Annex E. However, t h e s e  a r e  s t a f f e d  by a n  

unduly l a r g e  p r o p o r t i o n  s f  e x p a t r i a t e s  o r  by i n a d e q u a t e l y  t r a i n e d  

Burundians which i n f l u e n c e s  t h e  q u a l i t y  of t h e  programs o f f e r e d ,  

T h i s  p r o j e c t  proposes  t o  i n t e r v e n e  i n  t h e  a g r i c u l t u r -  

a l / r u r a l  development s e c t o r  by: ( 1 )  p rov id ing  academic t r a i n i n g  t o  

Burundians, i n  a p p r o p r i a t e  f i e l d s  of a g r i c u l t u r e / r u r a l  development,  

who w i l l  r e t u r n  t o  t e a c h ,  conduct  r e s e a r c h ,  o r  assume h i g h e r  l e v e l s  

o f  r e s p o n s i b i l i t y  w i t h i n  the M i n i s t r i e s  of  A g r i c u l t u r e  and Rura l  

Development; (2) prov id ing  shor t - te rm in-country  t r a i n i n g  i n  

rnanagement/communieations, p r o j e c t  p lann ing ,  implementat ion and 

e v a l u a t i o n  f o r  t o p  managers i n  t h e  M i n i s t r i e s  of A g r i c u l t u r e  and 

Rural  Development; ( 3  1 prov id ing  shor t - te rm reconnaissance/s tudy 
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t o u r s  t o  t h e  United S t a t e s  t o  key c a d r e s  of t h e  M i n i s t r i e s  of  Agri- 

c u l t u r e  and Rural  Development, complimented by shor t - t e rm manage- 

ment communications and/or p r o j e c t  p lann ing ,  implementa t ion  and 

e v a l u a t i o n  c o u r s e s ;  and ( 4 )  c o o r d i n a t i n g  t h e s e  a c t i v i t i e s  wi th  t h e  

donor community i n  Burundi t o  e n s u r e  maximal impact and minimal 

d u p l i c a t i o n  of  e f f o r t s .  

Hea l th  

Burund i ' s  p o p u l a t i o n  i s  c u r r e n t l y  e s t i m a t e d  a t  4 . 7  

m i l l i o n ,  94% of which is r u r a l .  17 .29% of t h e  p o p u l a t i o n  is under 

age f i v e ,  and 50% is under age  15. The y e a r l y  p o p u l a t i o n  i n c r e a s e  

i s  c o n s e r v a t i v e l y  e s t i m a t e d  a t  3.0%. 

Heal th  s e r v i c e s  a r e  funded by GRB ( 6 7 % )  o r  by r e l i g i o u s  

o r g a n i z a t i o n s  ( 3 3 % ) .  Heal th  consumed 5-5/5% of t h e  annual  budget 

i n  1983 and is budgeted a t  6% f o r  1986.  

Burundi is d i v i d e d  i n t o  f o u r  medical  r eg ions .  Hea l th  

s e r v i c e s  a r e  o f f e r e d  a t  t h r e e  l e v e l s :  h o s p i t a l s ,  h e a l t h  c e n t e r s  and 

d i s p e n s a r i e s .  Each of t h e  f o u r  medical  r e g i o n s  has  one o r  more 

r u r a l  h o s p i t a l s  i n  a d d i t i o n  t o  a  r e g i o n a l  h o s p i t a l .  The GRB Minis- 

t r y  of  P u b l i c  Heal th  (MOPH) wants one surgeon,  one i n t e r n i s t ,  one 

gynecologist/obstetrician and one p e d i a t r i c i a n  f o r  each r e g i o n a l  

h o s p i t a l .  

I n  a d d i t i o n  t o  t h e  f o u r  r e g i o n a l  h o s p i t a l s  s e r v i n g  

approximate ly  one m i l l i o n  i n h a b i t a n t s  each ,  t h e r e  a r e  c u r r e n t l y  36 

r u r a l  h o s p i t a l s  and 1 9 0  h e a l t h  c e n t e r s / d i s p e n s a r i e s .  These a r e  

s t a f f e d  by " t e c h n i c i e n s  medicaux" (medica l  t e c h n i c i a n s )  and/or 

" a u x i l i a i r e s  medicaux" (medica l  a u x i l i a r i e s )  and a r e  r e q u i r e d  t o  

p rov ide  a l l  t y p e s  of h e a l t h  c a r e ,  i n c l u d i n g  o f f i c e  v i s i t s ,  normal 



I d e l i v e r i e s ,  c o n d i t i o n s  n o t  r e q u i r i n g  s u r g e r y  and p r e v e n t i v e  h e a l t h  

c a r e  s e r v i c e s .  H o s p i t a l s  are roughly  20 t o  60 k i l o m e t e r s  a p a r t ,  

w h i l e  d i s p e n s a r i e s  are 15 t o  45 k i l o m e t e r s  a p a r t .  MOPH e s t i m a t e s  

t h a t  o n l y  50% of t h e  e n t i r e  popu la t ion  l i v e s  w i t h i n  f i v e  k i l o m e t e r s  

of a  h e a l t h  e s t a b l i s h m e n t .  

Both t h e  1978-1982 and t h e  1983-1987 F i v e  Year P l a n s  

p laced h i g h  p r i o r i t y  on t h e  development of t h e  h e a l t h  s e r v i c e s  

d e l i v e r y  system, Th i s  w a s  planned by upgrading d i s p e n s a r i e s  t o  

h e a l t h  c e n t e r s ,  c o n s t r u c t i n g  new h e a l t h  c e n t e r s ,  and improving a l l  

r u r a l  h o s p i t a l s .  Regional  h o s p i t a l s  have been upgraded and 

s e r v i c e s  expanded t o  i n c l u d e  l a b o r a t o r i e s ,  blood t r a n s f u s i o n s ,  

opthalmology, e a r / n o s e / t h r o a t ,  and rad io logy .  

G R B ' s  s t a t e d  o b j e c t i v e  i n  t h e  1983-1987 Five  Year P lan  i s  

f o r  35 h o s p i t a l s  and 300 h e a l t h  c e n t e r s  t o  b e  f u l l y  o p e r a t i o n a l  by 

t h e  Year 2000 as w e l l  a s  f o r  e i g h t  h e a l t h  c e n t e r s  t o  be  upgraded. 

Burundi h a s  made s i g n i f i c a n t  p r o g r e s s  i n  t h e  d e l i v e r y  of h e a l t h  

c a r e  s e r v i c e s  t o  t h e  p o p u l a t i o n  ( i n  r e a l  terms, by t h e  end of 1987, 

t h e r e  should  be  one h o s p i t a l  pe r  163,408 i n h a b i t a n t s )  y e t  t h e  h igh  

p o p u l a t i o n  d e n s i t y ,  rate of i n c r e a s e  and g e n e r a l l y  poor i n f r a s t r u c -  

t u r e  a t  independence have made t h i s  a n  u p h i l l  t a s k .  

Heal th  e d u c a t i o n  is provided in-country  a t  t h e  U n i v e r s i t y  

o f  Burundi (medica l  d o c t o r a t e s )  and i n  paramedica l  s c h o o l s  a t  t h e  

secondary l e v e l ,  No o t h e r  in-country  t r a i n i n g  i s  a v a i l a b l e ,  and 

Burundians must be s e n t  abroad f o r  any t y p e  of s p e c i a l i z e d  medical  

t r a i n i n g ,  be t h e s e  f o r  medical  t e c h n i c i a n s  ( g e n e r a l l y  under taken i n  

Europe o r  t h i r d  c o u n t r i e s  i n  A f r i c a ) ,  f o r  g e n e r a l  medica l  d o c t o r s  



r e q u i r i n g  s p e c i a l i z a t i o n ,  o r  f o r  s p e c i a l i z e d  undergraduate  d e g r e e s  

such as d e n t i s t r y ,  pharmacy o r  s a n i t a r y  e n g i n e e r i n g .  

MOPH is  c u r r e n t l y  conducting a su rvey  on t h e  a c t u a l  num- 

ber of c a d r e s  in-country ,  t h e i r  d i s t r i b u t i o n ,  l o c a t i o n ,  and r a t i o s  

t o  t h e  p o p u l a t i o n  t h e y  s e r v e .  T h i s  w i l l  be fo l lowed by a  q u a n t i -  

f i e d  needs assessment  which MOPH' s planning s e r v i c e  estimates 

should  be ready i n  June 1986. Th i s  w i l l  i n c l u d e  q u a n t i f i e d  p ro jec -  

t i o n s  th rough  t h e  Year 2000.  A second,  q u a l i f i e d  s t u d y  of h e a l t h  

c e n t e r s  ( t a s k s  performed vs .  s k i l l s  r e q u i r e d )  is  envisaged t o  f o c u s  

MOPH's t r a i n i n g  needs and s t r e a m l i n e  p lanning endeavors .  

The fo l lowing  s e r i o u s  shortcomings i n  Burundi ' s  h e a l t h  

c a r e  system have been i d e n t i f i e d  by MOPH's p lanning s e r v i c e :  

- management: MOPH s e r i o u s l y  l a c k s  t r a i n e d  p l a n n e r s  i n  

a l l  f i e l d s  of h e a l t h  c a r e ,  i n c l u d i n g  p r o j e c t  p l a n n e r s ,  implementors 

and e v a l u a t o r s  as w e l l  as h e a l t h - s p e c i f i c  managers such  a s  h o s p i t a l  

a d m i n i s t r a t o r s  and h e a l t h  e d u c a t i o n  a d m i n i s t r a t o r s .  

- medical  d o c t o r s :  t h e  U n i v e r s i t y  of Burundi produces 

o n l y  g e n e r a l i z e d  medical  d o c t o r a t e s .   he^ s h o r t a g e  of d o c t o r s  

(means d o c t o r s  are c a l l e d  upon t o  perform a l l  c a t e g o r i e s  of medical  

f u n c t i o n s ) .  A s  of 1985, Burundi h a s  on ly  two g y n e c o l o g i s t s  ( b o t h  

t e a c h i n g  a t  t h e  U n i v e r s i t y ) ,  one p e d i a t r i c i a n ,  and t h r e e  surgeons .  

Consequently,  t h e  Burundian medical  c o r p s  i s  i n  s e v e r e  need of a l l  

c a t e g o r i e s  of medical  s p e c i a l i z a t i o n s ,  i n c l u d i n g ,  b u t  n o t  l i m i t e d  

t o ,  i n f e c t i o u s  d i s e a s e s ,  s u r g e r y ,  p e d i a t r i c s ,  i n t e r n a l  medicine,  

p a r a s i t o l o g y ,  and obs te t r i c s /gyneco logy .  

This  p r o j e c t  w i l l  i n t e r v e n e  i n  t h e  h e a l t h  s e c t o r  by: ( 1 )  

prov id ing  academic t r a i n i n g  t o  Burundians i n  a p p r o p r i a t e  f i e l d s  of 



p u b l i c  h e a l t h / f a m i l y  p l a n n i n g  who w i l l  r e t u r n  t o  assume h i g h e r  l e v -  

els o f  r e s p o n s i b i l i t y  w i t h i n  t h e  M i n i s t r y  of  P u b l i c  H e a l t h  o r  t o  

a d m i n i s t e r  p u b l i c  h e a l t h  programs i n  MOPH's v a r i o u s  i n s t i t u t i o n s ;  

( 2 )  p r o v i d i n g  s h o r t - t e r m  i n - c o u n t r y  t r a i n i n g  i n  management/communi- 

c a t i o n s ,  p r o j e c t  p l a n n i n g ,  imp lemen ta t ion  and e v a l u a t i o n  f o r  t o p  

managers i n  t h e    in is try o f  P u b l i c  H e a l t h ;  ( 3 )  p r o v i d i n g  s h o r t - t e r m  

r e c o n n a i s s a n c e / s t u d y  t o u r s  t o  t h e  Un i t ed  S t a t e s  t o  key  c a d r e s  of 

t h e  M i n i s t r y  o f  P u b l i c  H e a l t h ,  complimented by s h o r t - t e r m  manage- 

ment/communications and/or  p r o j e c t  p l a n n i n g ,  imp lemen ta t ion  and 

e v a l u a t i o n  c o u r s e s ;  and ( 4 )  c o o r d i n a t i n g  t h e s e  a c t i v i t i e s  w i t h  t h e  

donor  community i n  Burundi t o  e n s u r e  maximal impact  and minimal  

d u p l i c a t i o n  o f  e f f o r t s .  

Management 

Burundi b e n e f i t s  from m u l t i p l e  s o u r c e s  of  e x t e r n a l  fund-  

i n g  f o r  a v a r i e t y  of  p r o j e c t s  i n  a l l  f i e l d s  (see Annex D f o r  t a b l e s  

on  donor  a s s i s t a n c e  i n  e x t e r n a l  t r a i n i n g ) .  GRB r e c o g n i z e s  t h a t  t h e  

a c u t e  s h o r t a g e  of manpower w i t h  m a n a g e r i a l  and communicat ions  

s k i l l s  s e v e r e l y  hampers G R B V s  a b i l i t y  t o  c a r r y  o u t  development  

programs. 

I n  r e s p o n s e  t o  t h i s  c r i t i ca l  need,  i n  November 1 9 7 9 ,  GRB 

c r e a t e d  t h e  C e n t r e  d e  P e r f e c t i o n n e m e n t  e t  d e  Formation e n  Cours 

d lEmplo i  (CPF, o r  N a t i o n a l  T r a i n i n g  C e n t e r  f o r  C i v i l  S e r v i c e ;  see 

Annex C ) .  Under t h e  a u s p i c e s  of t h e  M i n i s t r y  of C i v i l  S e r v i c e ,  CPP 

i s  r e s p o n s i b l e  f o r :  ( 1 )  e v a l u a t i o n  o f  mid-career  t r a i n i n g  needs ;  

( 2 )  r e s e a r c h  and o r g a n i z a t i o n  of t e a c h i n g  i n  t h e  f i e l d s  of  adminis -  

t r a t i o n  and management; ( 3 )  p r o d u c t i o n  and d i s t r i b u t i o n  of r e l a t e d  

documents;  ( 4 )  r e s e a r c h  and c o n s u l t a t i o n  as r e g a r d s  t h e  o r g a n i z a -  
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1 t i o n  and management of p u b l i c  and p a r a s t a t a l  s e r v i c e s ;  ( 5 )  t r a i n i n g  

t r a i n e r s  i n  a d m i n i s t r a t i o n  and management; and ( 6 )  p rov id ing  t r a i n -  

i n g  o p p o r t u n i t i e s  t o  t h e  p r i v a t e  s e c t o r .  

A t  t h i s  t i m e ,  CPF prov ides  shor t - t e rm t r a i n i n g  i n  

Bujumbura a t  t h r e e  l e v e l s :  ( 1 )  " s t a g e s  p r o b a t o i r e s '  ( p r o b a t i o n a r y  

i n t e r n s h i p s ) ,  six-week c o u r s e s  i n  management and a d m i n i s t r a t i o n  f o r  

new c i v i l  s e r v i c e  r e c r u i t s ;  ( 2 )  " c y c l e s  d e  pe r fec t ionnement  perma- 

n e n t s "  {permanent t r a i n i n g  c y c l e s )  o r  mid-career shor t - t e rm 

s p e c i a l i z e d  c o u r s e s  i n  f i e l d s  i n c l u d i n g  management, a d m i n i s t r a t i o n ,  

account ing  and l a w ,  l a s t i n g  a y e a r ,  wi th  c l a s s e s  h e l d  i n  t h e  morn- 

i n g s ;  and ( 3 )  " c y c l e s  s p e c i a l i s e s "  ( s p e c i a l i z e d  c o u r s e s )  o f f e r e d  on 

demand by a  g i v e n  m i n i s t r y  o r  government s e r v i c e ,  u s u a l l y  i n c l u d i n g  

a needs assessment  and program s u g g e s t i o n s ,  i n  f i e l d s  i n c l u d i n g  

s e c r e t a r i a l ,  computer o r  account ing  s k i l l s  f o r  s p e c i a l i z e d  needs. 

CPF i s  a l s o  r e s p o n s i b l e  f o r  c o n s u l t i n g  s e r v i c e s  t o  

government a g e n c i e s  a s  w e l l  as f o r  r e s e a r c h  and p u b l i c a t i o n s .  

CPF is t h e  i d e a l  o rgan  t o  p rov ide  s o r e l y  needed in-count- 

r y  shor t - t e rm management t r a i n i n g  s i n c e  it is a government-created,  

a l r e a d y  e x i s t i n g  organ.  However, CPF is ex t remely  s h o r t - s t a f f e d ,  

wi th  l i t t l e  documentat ion f a c i l i t i e s  and no p o s s i b i l i t y  of o u t r e a c h  

i n  t h e  r u r a l  a r e a s .  

An i n t e g r a l  component of t h i s  p r o j e c t  is  t h e  r e i n f o r c e -  

ment of CPF t o  assist GRB i n  p rov id ing  communications and manage- 

ment t r a i n i n g  t o  a l l  i ts  c a d r e s  a t  a l l  l e v e l s  and a t  a l l  l o c a t i o n s  

throughout  t h e  coun t ry .  This  w i l l  i n c l u d e  p rov id ing  t r a i n i n g  t o  

CPF s t a f f ,  t h e  p o s s i b i l i t y  o f - t e c h n i c a l  a s s i s t a n c e  t o  a s s i s t  i n  

t h i s  endeavor,  e v e n t u a l  commodities s u p p o r t  such as l ib ra ry /docu-  



m e n t a t i o n  a s s i s t a n c e  and u l t i m a t e l y ,  min ivans  t o  a s s i s t  CPP w i t k  

o u t r e a c h  i n t o  B u r u n d i ' s  r u r a l  areas, and c l o s e  c o o r d i n a t i o n  w i t k  

t h o s e  d o n o r s  a l r e a d y  invo lved  i n  CPF. 

E n g l i s h  Language T r a i n i n g  

Burundi  w a s  a B e l g i a n  p r o t e c t o r a t e  u n t i l  4962 and  French  

is a n  o f f i c i a l  l anguage  of  Burundi.  Burundians  undergoing  t r a i n i n g  

i n  anglophone  c o u n t r i e s  must  a c c o r d i n g l y  be g i v e n  i n t e n s i v e  E n g l i s h  

l anguage  t r a i n i n g .  To l e s s e n  t h e  t i m e  s p e n t  away from home and 

f a m i l i e s ,  t h i s  p r o j e c t  e n v i s a g e s  a s s i s t i n g  t h e  Un i t ed  S t a t e s  I n f o r -  

ma t ion  Agency (USIA) i n  e s t a b l i s h i n g  a f u l l - t i m e  i n t e n s i v e  E n g l i s h  

l anguage  t r a i n i n g  c e n t e r  a t  t h e  American C u l t u r a l  C e n t e r  i n  

Bujumbura, USIA w i l l  p r o v i d e  t h e  s p a c e  and f a c i l i t i e s  w h i l e  t h i s  

p r o j e c t  w i l l  p r o v i d e  one f u l l - t i m e  l anguage  i n s t r u c t o r .  

B, PROJECT GOAL AND PURPOSE 

The g o a l  of t h i s  p r o j e c t  is  t o  assist Burundi i n  deve lop-  

i n g  i t s  human and i n s t i t u t i o n a l  r e s o u r c e s .  T h i s  g o a l  w i l l  t a k e  

y e a r s  t o  accompl i sh  and it is u n r e a l i s t i c  t o  e x p e c t  t h a t  t h i s  g o a l  

be a c h i e v e d  w i t h  one s i n g l e  p r o j e c t ,  g i v e n  t h e  v a s t  a r r a y  of  

B u r u n d i ' s  needs  i n  a l l  s e c t o r s  o f  economic development .  However, 

t h i s  p r o j e c t ,  a l o n g  w i t h  o t h e r  b i l a t e r a l  and r e g i o n a l  a c t i v i t i e s ,  

w i l l  assist Burundi by c o n t r i b u t i n g  i t s  human r e s o u r c e s .  

The pu rpose  of t h i s  p r o j e c t  i s  t o  assist Burundi i n  

d e v e l o p i n g  t e c h n i c a l ,  a d m i n i s t r a t i v e  and m a n a g e r i a l  c a p a b i l i t i e s  a t  

t h e  s e n i o r  and t h e  mid l e v e l s  i n  c r i t i c a l  s h o r t a g e  s k i l l  a r e a s  s u c h  

as h e a l t h ,  e d u c a t i o n ,  a g r i c u l t u r e  and t h e  p r i v a t e  s e c t o r .  

T e c h n i c a l  a s s i s t a n c e ,  t r a i n i n g  and commodit ies  w i l l  be 

p rov ided  t o  assist GRB i n  d e v e l o p i n g  t h e  human and i n s t i t u t f o n a E  



r e s o u r c e s  r e q u i r e d  f o r  e f f e c t i v e  

e f f i c i e n t  u t i l i z a t i o n  of i t s  own 

I t  is a n t i c i p a t e d  t h a t  

t h e r e  w i l l  be: 

p lann ing ,  a n a l y s i s ,  management and 

r e s o u r c e s .  

by t h e  comple t ion  of t h i s  p r o j e c t ,  

- i n c r e a s e d  numbers of Burundians w i t h  a p p r o p r i a t e  

t r a i n i n g  employed i n  h igh  and middle l e v e l  p o s i t i o n s  w i t h i n  t h e  

government, p a r a s t a t a l  and p r i v a t e  s e c t o r s  i n c l u d i n g  u n i v e r s i t y  and 

secondary e d u c a t i o n a l  and t e a c h e r  t r a i n i n g  i n s t i t u t i o n s ,  i n  c r i t i c -  

a l  s h o r t a g e  s k i l l  a r e a s  such as a g r i c u l t u r e ,  r u r a l  development,  

h e a l t h ,  f a m i l y  p lann ing ,  t e a c h e r  t r a i n i n g  and management; 

- Burundian i n s t i t u t i o n s  w i t h  enhanced c a p a b i l i t i e s  f o r  

p rov id ing  supplementa l  ongoing shor t - te rm t r a i n i n g  which w i l l  con- 

t r i b u t e  t o  t h e  n a t i o n ' s  e f f i c i e n c y  and economic development.  

C. EXPECTED ACHIEVEMENTS/ACCOMPLISHMENTS 

I t  is a n t i c i p a t e d  t h a t  t h e  purpose of t h i s  p r o j e c t  can  be 

achieved as a r e s u l t  of o b t a i n i n g  t h e  fo l lowing  o u t p u t s :  

( 1 )  Inc reased  numbers of t r a i n e d  Burundians s t a f -  

f i n g  h i g h  and middle l e v e l  p o s i t i o n s  i n  government, p a r a s t a t a l  and 

p r i v a t e  o r g a n i z a t i o n s  i n  t h e  c r i t i c a l  s h o r t a g e  s k i l l  a r e a s  of a g r i -  

c u l t u r e ,  r u r a l  development,  h e a l t h ,  f a m i l y  p lann ing ,  t e a c h e r  t r a i n -  

i n g  and management as p r e v i o u s l y  i d e n t i f i e d ;  

( 2 )  Improved q u a l i t y  of a d m i n i s t r a t i v e ,  manager ia l  

and communications s k i l l s  of upper and middle l e v e l  managers i n  t h e  

Burundian c i v i l  s e r v i c e ,  p a r a s t a t a l s  and p r i v a t e  s e c t o r ;  

( 3 )  Improved e f f i c i e n c y  i n  GRB p lann ing ,  a n a l y s i s ,  

p r o j e c t  implementat ion and e v a l u a t i o n  s k i l l s ;  



t e c h n i c a l  and u n i v e r s i t y  l e v e l s  i n  t h e  c r i t i ca l  s h o r t a g e  s k i l l  

a r e a s  of a g r i c u l t u r e ,  r u r a l  deve lopment ,  and h e a l t h ;  

( 5 )  S t r e n g t h e n e d  c a p a c i t y  o f  Burundian i n s t i t u t i o n s  

t o  c a r r y  o u t  ongoing and e f f e c t i v e  e d u c a t i o n  and t r a i n i n g  programs 

i n  c r i t i c a l  s h o r t a g e  s k i l l  areas. 

P t  is a n t i c i p a t e d  t h a t  t h i s  p r o j e c t  w i l l  r e s u l t  i n :  

( 1 )  X number of h i g h  and midd le  l e v e l  Burundians  

t r a i n e d  i n  t h e  Un i t ed  S t a t e s  under  long-term academic  d e g r e e  pro-  

grams i n  c r i t i c a l  s h o r t a g e  s k i l l  a r e a s ;  

(2) X number of h i g h  and midd le  l e v e l  Burundians  

t r a i n e d  i n  t h i r d  c o u n t r y  i n s t i t u t i o n s  i n  s p e c i a l i z e d  s h o r t - t e r m  

c o u r s e s  i n  c r i t i c a l  s h o r t a g e  s k i l l  a r e a s ;  

( 3 )  X number o f  h i g h  and midd le  l e v e l  Burundians  

t r a i n e d  i n - c o u n t r y  t o  s t r e n g t h e n  t h e i r  m a n a g e r i a l ,  a d m i n i s t r a t i v e  

and communication s k i l l s ;  

( 4 )  X number Q £  h i g h  l e v e l  Burundians  hav ing  under- 

gone s h o r t - t e r m  r e c o n n a i s s a n e e / s t u d y  t o u r s  of t h e  Un i t ed  S t a t e s  t o  

d e v e l o p  t h e i r  p r o f e s s i o n a l  network and l e a d e r s h i p - b u i l d i n g  s k i l l s ,  

complemented by s h o r t - t e r m  management/communications c o u r s e s  t o  ew- 

hance  t h e i r  p r o j e c t  p l a n n i n g ,  imp lemen ta t ion  and e v a l u a t i o n  

s k i l l s ;  

( 5 )  X number of Burundians  hav ing  r e c e i v e d  i n t e n -  

s i v e  E n g l i s h  l anguage  t r a i n i n g  in -coun t ry ,  

Once t h e s e  o u t p u t s  have been q u a n t i f i e d  a t  t h e  PP s t a g e ,  

p r o g r e s s  i n  a c h i e v i n g  t h e s e  t a r g e t s  w i l l  be e v a l u a t e d  a t  least  once  

a y e a r  w i t h  ongoing needs  a s s e s s m e n t s  unde r t aken  t o  e n s u r e  t h a t  t h e  



p r o j e c t  h a s  maximal impact and is  e f f i c i e n t l y  and e f f e c t i v e l y  

a c h i e v i n g  t h e s e  s t a t e d  g o a l s ,  

D. PROJECT OUTLINE AND HOW IT WILL WORK 

The o v e r a l l  purpose of t h i s  p r o j e c t  is t o  assist GRB i n  

developing i ts human and i n s t i t u t i o n a l  r e s o u r c e  base  i n  c r i t i c a l  

s h o r t a g e  s k i l l  a r e a s  i d e n t i f i e d  by GRB and cor respond ing  t o  A I D  

development p r i o r i t i e s :  a g r i c u l t u r e ,  r u r a l  development,  h e a l t h ,  

f a m i l y  p lann ing ,  t r a i n i n g  of t r a i n e r s ,  and management/communica- 

t i o n s .  The components of t h i s  p r o j e c t  a r e  t r a i n i n g ,  t e c h n i c a l  

a s s i s t a n c e  and commodities. 

A. T r a i n i n q  

T h i s  p r o j e c t  i n c l u d e s  long-term academic t r a i n i n g  i n  

t h e  United S t a t e s  and t h i r d  c o u n t r i e s ,  as w e l l  as shor t - t e rm t r a i n -  

ing  i n  t h e  United S t a t e s ,  t h i r d  c o u n t r i e s  and Burundi i n  t h o s e  

p r i o r i t y  a r e a s  as determined by GRB and A I D ,  

1 .  Long-term academic t r a i n i n g  i n  t h e  United 

S t a t e s  w i l l  b e  p r i m a r i l y  a t  t h e  g r a d u a t e  l e v e l  i n  a g r i c u l t u r e ,  

r u r a l  development,  p u b l i c  h e a l t h  and f a m i l y  p lann ing .  

( a )  A g r i c u l t u r e :  emphasis w i l l  be on 

g r a d u a t e  l e v e l  degree  t r a i n i n g  i n  a p p r o p r i a t e  f i e l d s  of a g r i c u l -  

t u r e ,  wi th  t r a i n e e s  r e t u r n i n g  t o  work on a g r i c u l t u r a l  p r o j e c t s ,  

t e a c h ,  conduct  r e s e a r c h ,  o r  t o  assume h i g h e r  p o s i t i o n s  of r e spons i -  

b i l i t y  i n  a p p r o p r i a t e  m i n i s t r i e s .  

(b) Rural  Development: emphasis w i l l  be 

on g r a d u a t e  degree  t r a i n i n g  i n  a p p r o p r i a t e  f i e l d s  (wa te r  eng inee r -  

ing ,  hydrology,  r u r a l  h y d r a u l i c s ,  water  economics, s o i l  mechanics,  

s a n i t a r y  e n g i n e e r i n g ,  renewable energy,  c i v i l  engineering/dams,  



and c o o p e r a t i v e  management) w i t h  t r a i n e e s  r e t u r n i n g  t o  p r o j e c t s  

overseen by t h e  M i n i s t r y  of Rura l  Development and Coopera t ives ,  t o  

assume h i g h e r  l e v e l s  of r e s p o n s i b i l i t y  w i t h i n  t h i s  M i n i s t r y ,  o r  t o  

t e a c h  a t  t h e  u n i v e r s i t y  l e v e l ,  

( c )  Health:  emphasis w i l l  be on m a s t e r q s  

d e g r e e s  i n  p u b l i c  h e a l t h  wi th  a focus  on f a m i l y  p lanning and 

m a t e r n a l / c h i l d  n u t r i t i o n ,  w i t h  p o s s i b l e  specializations i n  h o s p i t a l  

a d m i n i s t r a t i o n s ,  h e a l t h  e d u c a t i o n ,  epidemiology,  o r  b i o s t a t i c s ,  

w i t h  b e n e f i c i a r i e s  r e t u r n i n g  t o  t h e  M i n i s t r y  of  P u b l i c  H e a l t h ' s  

r u r a l  h o s p i t a l s  o r  t o  assume h i g h e r  l e v e l s  of r e s p o n s i b i l i t y  w i t h i n  

t h e  M i n i s t r y  i t s e l f ,  

2. Long-term t r a i n i n g  i n  t h i r d  c o u n t r i e s  w i l l  

be ta i lor -made t o  s p e c i f i c  r e q u e s t s  f o r  t r a i n i n g  i n  a g r i c u l t u r e ,  

r u r a l  development,  and h e a l t h .  

(a) Agr icu l tu re /Rura l  Development: pro- 

grams w i l l  be a r ranged  upon r e q u e s t  i n  s p e c i f i c  f i e l d s  f o r  Burundi- 

a n s  r e t u r n i n g  t o  t e a c h ,  conduct  r e s e a r c h ,  o r  t o  s t a f f  a p p r o p r i a t e  

M i n i s t r i e s  (see Annex G f o r  a l ist  of p o s s i b l e  t h i r d  c o u n t r y  

r e s o u r c e s  f o r  t r a i n i n g  i n  francophone A f r i c a ) .  

(b) Health: programs w i l l  be a r ranged  

upon r e q u e s t  i n  s p e c i f i c  f i e l d s  f o r  medical  d o c t o r s  o r  paramedical  

pe r sonne l  (see Annex H f o r  p o s s i b l e  t h i r d  c o u n t r y  francophone 

A f r i c a n  r e s o u r c e s  i n  h e a l t h ) .  

3 .  Short- term t r a i n i n g  i n  t h e  United S t a t e s  

w i l l  be  f o r  re inforcement  of CPF, t h e  Burundian i n s t i t u t i o n  c r e a t e d  

i n  1979  t o  respond t o  G R B ' s  r e c o g n i t i o n  of t h e  need f o r  in-country 

mid-career shor t - t e rm management/administration c o u r s e s  f o r  c i v i l  
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s e r v a n t s .  Such t r a i n i n g  w i l l  i n c l u d e  p r o j e c t  p l a n n i n g ,  implementa- 

t i o n  and e v a l u a t i o n  as w e l l  as t e c h n i q u e s  of management communica- 

t i o n s ,  w i t h  t r a i n e e s  r e t u r n i n g  t o  s t a f f  CPF and t o  p r o v i d e  in-coun- 

t r y  s h o r t - t e r m  management communicat ions  and p r o j e c t  p l a n n i n g  

c o u r s e s  f o r  Burund ians .  

4. Sho r t - t e rm  t h i r d  c o u n t r y  t r a i n i n g  w i l l  b e  

p r i m a r i l y  i n  t h e  f i e l d s  o f  a g r i c u l t u r e / r u r a l  deve lopment  and 

h e a l t h .  

( a )  A g r i c u l t u r e / R u r a l  Development: 

t a i l o r - m a d e  programs and/or  r e f r e s h e r  c o u r s e s  w i l l  b e  a r r a n g e d  on 

demand i n  s u b j e c t s  n o t  a v a i l a b l e  i n - c o u n t r y  f o r  t h e  f a c u l t y  o f  t h e  

U n i v e r s i t y  o f  B u r u n d i ' s  F a c u l t y  of  Agronomy, a g r i c u l t u r a l  i n s t i t u t e  

( I S A ) ,  a g r i c u l t u r a l  research i n s t i t u t e  (ISABU) and o t h e r  t e c h n i c a l  

i n s t i t u t e s  s u p p o r t i n g  r u r a l  deve lopment .  A l i s t  of  p o s s i b l e  t h i r d  

c o u n t r y  f r ancophone  A f r i c a n  i n s t i t u t i o n s  w i l l  b e  found i n  Annex G.  

( b )  Hea l th :  t a i l o r - m a d e  programs and/or  

r e f r e s h e r  c o u r s e s  w i l l  b e  a r r a n g e d  o n  demand i n  s u b j e c t s  n o t  a v a i l -  

able i n - c o u n t r y  f o r  MOPH's d o c t o r s  and p a r a m e d i c a l  p e r s o n n e l .  A 

l is t  o f  p o s s i b l e  t h i r d  c o u n t r y  f r a n c o p h o n e  A f r i c a n  i n s t i t u t i o n s  

w i l l  be found  i n  Annex H. 

5. Sho r t - t e rm  t r a i n i n g  i n  Burundi  w i l l  c e n t e r  

o n  management/administration/communications, w i t h  CPF as t a r g e t  

i n s t i t u t i o n .  I n i t i a l  emphas i s  w i l l  b e  o n  h i g h  and m i d d l e  l e v e l  

cadres i n  a l l  areas of  government .  I n i t i a l  t r a i n i n g  s e s s i o n s  w i l l  

be h e l d  i n  Bujumbura, and o u t r e a c h  i n t o  B u r u n d i ' s  r u r a l  areas and 

t h u s  t o  t h e  v a s t  m a j o r i t y  o f  t h e  p o p u l a t i o n  is e n v i s a g e d  f o r  t h e  

l a t e r  s t a g e s  o f  t h e  p r o j e c t .  



6. Short- term reconna i s sance  v i s i t s  t o  t h e  

United S t a t e s  w i l l  be ar ranged f o r  h igh  l e v e l  p o l i c y  makers from 

a p p r o p r i a t e  m i n i s t r i e s  t o  s t r e n g t h e n  t h e i r  development management 

and p o l i c y  l e a d e r s h i p  s k i l l s .  Whenever p o s s i b l e ,  t h e s e  shor t - t e rm 

s t u d y  v i s i t s  w i l l  be  supplemented by s h o r t  c o u r s e s  i n  manage- 

ment/communications o r  p r o j e c t  p lanning and a d m i n i s t r a t i o n  i n  t h e  

United S t a t e s .  Such c o u r s e s  w i l l  be i n  French f o r  t h o s e  c a d r e s  

w i t h  i n s u f f i c i e n t  f l u e n c y  i n  Eng l i sh ,  us ing  o r g a n i z a t i o n s  demon- 

s t r a t i n g  l e n g t h y  e x p e r i e n c e  i n  t h i s  f i e l d  (Coverdale ,  Management 

T r a i n i n g  Development I n s t i t u t e ;  see Annex I f o r  a sample of such 

t r a i n i n g  o p p o r t u n i t i e s )  . 
S e l e c t i o n  C r i t e r i a .  The PP team w i l l  review G R B f s  e x i s t -  

ing mechanisms and procedures  f o r  s e l e c t i n g  c a n d i d a t e s  f o r  long and 

shor t - t e rm t r a i n i n g ,  i n c l u d i n g  t h e  methods f o r  a d v e r t i s i n g  t r a i n i n g  

o p p o r t u n i t i e s .  S e l e c t i o n  c r i t e r i a  f o r  t h i s  p r o j e c t  w i l l  t h e n  be 

j o i n t l y  des igned  by a p p r o p r i a t e  members of  t h e  PP team, GRB and 

OAR/B f o r  i n c l u s i o n  i n  t h e  PP, wi th  s p e c i f i c  g u i d e l i n e s  s p e l l e d  

o u t  f o r  t h e  i n c f u s i o n  of women. GRB p a r t i c i p a t i o n  i n  t h i s  p o r t i o n  

of t h e  p r o j e c t  i s  f u r t h e r  d i s c u s s e d  i n  S e c t i o n  1 I P . D .  below, 

B. Techn ica l  A s s i s t a n c e  

To respond t o  G R B ' s  s t a t e d  commitment t o  p rov id ing  

shor t - t e rm in-country  management, a d m i n i s t r a t i o n  and communications 

t r a i n i n g  t o  i t s  h igh  and middle l e v e l  c a d r e s ,  t h i s  p r o j e c t  i n t e n d s  

t o  r e i n f o r c e  G R B f s  l o c a l  c i v i l  s e r v i c e  mid-career management t r a i n -  

i n g  i r k t i t u t i o n ,  CPF ( C e n t r e  d e  Perfee t ionnement  e t  d e  Formation e n  

Cours dfEmploi ,  o r  Na t iona l  T r a i n i n g  Center  f o r  C i v i l  S e r v i c e ) .  

T h i s  commitment t o  CPF w i l l  i n c l u d e  shor t - te rm t r a i n i n g  of CPF 
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i, s t a f f  t o  conduct  in-country  s h o r t  c o u r s e s  i n  management communica- 

t i o n  t e c h n i q u e s  and i n  p r o j e c t  p lann ing ,  implementat ion,  and evalu-  

a t i o n ,  I n  t h e  e a r l y  s t a g e s  of t h i s  p r o j e c t ,  t e c h n i c a l  a s s i s t a n c e  

t o  CPF w i l l  be  shor t - t e rm ass ignments  t o  p rov ide  in-country  manage- 

ment t r a i n i n g  i n  French, t o  a s s i s t  i n  t h e  d e s i g n  of  in-country  

management t r a i n i n g  programs i n  c o o p e r a t i o n  wi th  c u r r e n t  CPF s t a f f  , 
and t o  r e p l a c e  CPF s t a f f  away on shor t - te rm ass ignments .  

Techn ica l  a s s i s t a n c e  w i l l  a l s o  be  provided t o  USIA 

t o  assist i n  e s t a b l i s h i n g  a f u l l - t i m e  i n t e n s i v e  Eng l i sh  language 

t r a i n i n g  program i n  Bujumbura. While USIA w i l l  p rov ide  f a c i l i t i e s  

i n c l u d i n g  o f f  ice space ,  language l a b o r a t o r i e s  and s u p p o r t  s t a f f ,  

t h i s  p r o j e c t  w i l l  p rov ide  a f u l l - t i m e  Eng l i sh  language t r a i n i n g  

i n s t r u c t o r .  

C. Commodities 

I n  t h i s  p r o j e c t ' s  commitment t o  r e i n f o r c i n g  CPF, 

commodities w i l l  be provided t o  CPF. I n  t h e  e a r l y  s t a g e s  of t h e  

p r o j e c t ,  commodities a s s i s t a n c e  w i l l  be provided t o  CPF's l i b r a r y  

and documentat ion c e n t e r .  I n  t h e  l a t e r  s t a g e s  of  t h i s  p r o j e c t ,  

minivans w i l l  be  provided t o  a s s i s t  CPFts o u t r e a c h  i n t o  Burundi ' s  

r u r a l  a r e a s ,  i .e.,  t o  t h e  remaining 94% of t h e  popu la t ion .  The PP 

w i l l  f u r t h e r  c o o r d i n a t e  w i t h  o t h e r  donors  s u p p o r t i n g  CPF (UNDP, 

World Bank) t o  e n s u r e  maximal impact of such commodities.  

111. FACTORS AFFECTING PROGRAM SELECTION AND FURTHER DEVELOPMENT 

A ,  SOCIAL CONSIDERATIONS 

The proposed p r o j e c t  is  t a r g e t e d  s p e c i f i c a l l y  t o  b e n e f i t  

h i g h  and middle l e v e l  c a d r e s  i n  Burundi ' s  p u b l i c ,  p a r a s t a t a l  and 



p r i v a t e  s e c t o r s ,  b o t h  c u r r e n t  s t a f f  as w e l l  as new h i res ,  i n  a g r i -  

c u l t u r e / r u r a l  deve lopment ,  h e a l t h / p o p u l a t i o n ,  teacher t r a i n i n g ,  and 

management. 

T r a i n i n g  w i l l  b e  r e s t r i c t e d  t o  Burundian  n a t i o n a l s  w i t h  

s p e c i a l  emphas i s  o n  e n c o u r a g i n g  t h e  p a r t i c i p a t i o n  o f  Burundian  

women. Those r e c e i v i n g  g r a d u a t e  e d u c a t i o n  under  t h i s  p r o j e c t  must 

have  t h e  e q u i v a l e n t  of a n  u n d e r g r a d u a t e  d e g r e e .  

B e n e f i c i a r i e s .  The proposed  p r o j e c t  w i l l  d i r e c t l y  bene- 

f i t  Burundian  upper  and midd le  l e v e l  managers and c i v i l  s e r v a n t s ,  

c u r r e n t l y  employed and new hi res  as w e l l  as r e c e n t  g r a d u a t e s  o f  t h e  

U n i v e r s i t y  of Burundi .  These cadres w i l l  be t r a i n e d  f o r  new p o s i -  

t i o n s  and t o  r e p l a c e  e x p a t r i a t e s  i n  e x i s t i n g  p o s i t i o n s .  

The r u r a l  p o p u l a t i o n  of Burundi w i l l  b e n e f i t  f rom 

improved e x t e n s i o n  t e c h n i q u e s  and from expanded p r e v e n t i v e  and e u r -  

a t i v e  m e d i c a l  o u t r e a c h  i n t o  r u r a l  areas, r e s u l t i n g  i n  i n c r e a s e d  

a g r i c u l t u r a l  p r o d u c t i v i t y .  Improved p l a n n i n g  c a p a c i t i e s  f o r  GRB 

w i l l  i n d i r e c t l y  b e n e f i t  t h e  Burundian p o p u l a t i o n  as a whole by p u t -  

t i n g  B u r u n d i ' s  l i m i t e d  r e s o u r c e s  t o  maximal use .  

Women w i l l  b e n e f i t  b o t h  d i r e c t l y  and i n d i r e c t l y  f rom t h i s  

p r o j e c t .  Direct f e m a l e  b e n e f i c i a r i e s  w i l l  i n c l u d e  t h o s e  women who 

r e c e i v e  u n d e r g r a d u a t e ,  g r a d u a t e  o r  s h o r t - t e r m  t r a i n i n g  i n  t h e  U . S . ,  

i n - c o u n t r y  o r  i n  t h i r d  c o u n t r i e s .  I n d i r e c t l y ,  women w i l l  b e n e f i t  

f rom improved a g r i c u l t u r a l  methods and e x t e n s i o n  t e c h n i q u e s  and 

h e i g h t e n e d  GRB a w a r e n e s s  of women's r o l e  i n  B u r u n d i ' s  deve lopment ,  

while s h o r t - t e r m  management, p l a n n i n g  and p r o j e c t  m o n i t ~ r i n g  

c o u r s e s  w i l l  c o n t r i b u t e  t o  t h e  Burundian woman's p a r t i c i p a t i o n  i n  

a l l  l e v e l s  of t h e  economy. 



The c u r r e n t  F i v e  Year P l a n  ( p a g e  60) rei terates  G R B 8 s  

commitment t o  a women's p a r t i c i p a t i o n  i n  " t h e  g l o b a l  economic 

deve lopment  o f  t h e  c o u n t r y "  and i n s t r u c t s  t he  M i n i s t r y  o f  Women's 

A f f a i r s  t o  " u n d e r t a k e  r e s e a r c h  on women's s p e c i f i c  needs  i n  econom- 

i c  development  and t o  f i n d  s o l u t i o n s  t o  remedy them" as w e l l  as t o  

i n i t i a t e ,  manage and s u p e r v i s e  p r o j e c t s  f o r  women i n  development .  

The F i v e  Year P l a n  s p e c i f i e s  t h a t  p r i o r i t y  s h o u l d  b e  g i v e n  t o  women 

i n  a g r i c u l t u r e  and o t h e r  f i e l d s .  

P a r t i c i p a t i o n .  Every e f f o r t  w i l l  b e  made t o  i n c l u d e  

Burundians  and Burundian i n s t i t u t i o n s  i n  a l l  p h a s e s  o f  t h i s  pro-  

ject. During t h e  PID r e s e a r c h  phase ,  Burundian  o f f i c i a l s  i n  

v a r i o u s  M i n i s t r i e s  were c o n s u l t e d  (see Annex B f o r  a l i s t  of  

p e r s o n s  i n t e r v i e w e d ) ,  e a c h  e x p r e s s i n g  a h i g h  d e g r e e  o f  commitment 

t o  t h e  p r o j e c t ' s  s cope  and g o a l s .  To e n s u r e  t h a t  G R B ' s  needs  and 

ongoing  p l a n n i n g  a c t i v i t i e s  are a c c u r a t e l y  r e f l e c t e d ,  Burundians  

w i l l  be  i nvo lved  i n  d e v e l o p i n g  t h e  PP, p o s s i b l y  i n c l u d i n g  key 

c a d r e s  from t h e  M i n i s t r i e s  of  A g r i c u l t u r e ,  R u r a l  Development and 

P u b l i c  Health as team members. 

Burundians  w i l l  b e  r e s p o n s i b l e  f o r  nomina t ing  e v e n t u a l  

c a n d i d a t e s  f o r  t r a i n i n g .  I t  is l i k e l y  t h a t  G R B ' s  e x i s t i n g  mechan- 

i s m  w i l l  b e  used ,  w i t h  t h e  M i n i s t r y  o f  N a t i o n a l  E d u c a t i o n  s e r v i n g  

as nomina t ing  agency  (see S e c t i o n  1 I I . D .  below f o r  a  d i s c u s s i o n  o f  

t h i s  mechanism).  

A Burundian i n s t i t u t i o n ,  t h e  N a t i o n a l  T r a i n i n g  C e n t e r  f o r  

C i v i l  S e r v i c e  (CPF),  h a s  been  t a r g e t e d  f o r  t e c h n i c a l  a s s i s t a n c e ,  

commodit ies  and t r a i n i n g ,  as needed ,  t o  assist GRB i n  d e v e l o p i n g  

i t s  i n - c o u n t r y  m a n a g e r i a l  and p l a n n i n g  c a p a b i l i t i e s .  



Burundians a r e  expected  t o  p a r t i c i p a t e  i n  ongoing needs 

assessments  and e v a l u a t i o n s  throughout  t h i s  p r o j e c t .  

GRB o f f i c i a l s  c o n t r a c t e d  d u r i n g  P I D  r e s e a r c h  expressed  

s t r o n g  i n t e r e s t  i n  f u r t h e r  t r a i n i n g  o p p o r t u n i t i e s  i n  t h e s e  c r i t i c a l  

s h o r t a g e  s k i l l  a r e a s .  GRB h i s t o r i c a l l y  nominates l a r g e  numbers s f  

q u a l i f i e d  c a n d i d a t e s  f o r  s i m i l a r  programs (AFGRAD, AMDP) and has  

a t t empted  t o  i n c r e a s e  t h e  number of women proposed. 

A s h o r t a g e  of women c a n d i d a t e s  f o r  g r a d u a t e  t r a i n i n g  is 

common t o  many LDC's. Few women have t h e  r e q u i r e d  undergraduate  

t r a i n i n g  i n  p r i o r i t y  f i e l d s ,  and many have f a m i l y  r e s p o n s i b i l i t i e s  

which p r e c l u d e  prolonged absences ,  However, it is expected  t h a t  

t h i s  p r o j e c t  w i l l  draw l a r g e r  numbers of women because  of t h e  wide 

v a r i e t y  of t r a i n i n g  o p p o r t u n i t i e s  o f f e r e d  such a s  undergraduate ,  

shor t - t e rm t h i r d  c o u n t r y  and in-country  management t r a i n i n g -  

I t  is a l s o  expected  t h a t  GRB w i l l  c o n t i n u e  t o  nominate 

women whenever p o s s i b l e  and t h i s  p r o j e c t  w i l l  a c t i v e l y  encourage 

G R B i s  commitment t o  female p a r t i c i p a t i o n  a t  a l l  l e v e l s  of  economic 

a c t i v i t y  and development,  

B, ECONOMIC CONSIDERATIONS 

The proposed p r o j e c t  i s  foremost  a  t r a i n i n g  a c t i v i t y ,  

wi th  t e c h n i c a l  a s s i s t a n c e  and commodities f o r e s e e n  t o  a s s i s t  GRB i n  

developing i t s  human and i n s t i t u t i o n a l  r e s o u r c e s  i n  a r e a s  i n c l u d i n g  

a g r i c u l t u r e ,  r u r a l  development,  h e a l t h / p o p u l a t i o n  and management. 

A s  p r e s e n t l y  envisaged,  t h e  p r o j e c t  would p rov ide  f o r :  

- long-term t r a i n i n g  ( U . S ,  and t h i r d  c o u n t r y )  s o  t h a t  

q u a l i f i e d  Burundians can  assume p o s i t i o n s  s f  i n c r e a s e d  r e s p o n s i b i l -  

i t y  and r e p l a c e  e x p a t r i a t e s  i n  middle and h igh  l e v e l  t e c h n i c a l ,  



* *- 
a d m i n i s t r a t i v e  and manager ia l  p o s i t i o n s  i n  government m i n i s t r i e s ,  

t r a i n i n g  i n s t i t u t i o n s ,  p a r a s t a t a l s  and t h e  p r i v a t e  s e c t o r ;  

- shor t - t e rm t r a i n i n g  (U.S, and t h i r d  c o u n t r y )  s o  t h a t  

q u a l i f i e d  Burundians c a n  e f f e c t i v e l y  assume a d d i t i o n a l  r e s p o n s i b i l -  

i t i e s  ' i n  t h e  government, p a r a s t a t a l  and p r i v a t e  s e c t o r s ;  

- t e c h n i c a l  a s s i s t a n c e  ( s h o r t -  o r  long-term) t o  assist 

CPF ( G R B t s  N a t i o n a l  T r a i n i n g  Center  f o r  C i v i l  S e r v i c e )  i n  conduct-  

i n g  shor t - te rm in-country  p r o j e c t  p lann ing ,  implementat ion and 

e v a l u a t i o n  as w e l l  as shor t - t e rm management/communications seminars  

f o r  v a r i o u s  m i n i s t r y  o f f i c i a l s  t o  enhance t h e i r  p lann ing ,  a n a l y s i s  

budge ta ry  and accoun t ing  c a p a c i t i e s  a long wi th  p o l i c y  l e a d e r s h i p  

s k i l l s ;  t e c h n i c a l  a s s i s t a n c e  w i l l  a l s o  be  provided t o  USIA's f u l l -  

t i m e  in-country  i n t e n s i v e  Eng l i sh  language i n s t i t u t e .  

- commodities i n  t h e  form of l ib ra ry /documenta t ion  

a s s i s t a n c e  and e v e n t u a l l y ,  minivans t o  a s s i s t  CPF and GRB w i t h  i t s  

d e s i r e d  o u t r e a c h  t o  t h e  r u r a l  a r e a s  of Burundi, 

These components a r e  recommended f o r  funding,  a f t e r  

c o n s i d e r i n g  a l t e r n a t i v e  approaches ,  f o r  t h e  fo l lowing  reasons :  

( 1 ) T r a i n i n g .  

Long-term t r a i n i n g  w i l l  p rov ide  t h e  human r e s o u r c e s  

r e q u i r e d  i n  c r i t i ca l  s h o r t a g e  s k i l l  a r e a s  f o r  n a t i o n a l s  t o  r e p l a c e  

expens ive  e x p a t r i a t e s .  Long-term o v e r s e a s  t r a i n i n g  is a c o s t l y  

inves tment  i n  human c a p i t a l ,  y e t  worthwhile  i n  l i g h t  of t h e  ex ten-  

s i v e  b e n e f i t s  d e r i v e d .  For Burundians r e t u r n i n g  t o  r e p l a c e  expa- 

t r i a t e s ,  t h e  f o r e i g n  exchange provided by GRB o r  o t h e r  donors  t o  

pay and main ta in  t h e  e x p a t r i a t e  might be i n v e s t e d  i n  a n o t h e r  devel -  

opment a c t i v i t y .  C r i t i c a l  h i g h  and middle l e v e l  p o s i t i o n s  w i l l  be 



s t a f f e d  by q u a l i f i e d ,  t r a i n e d  Burundians who presumably b e t t e r  

unders tand t h e i r  o r g a n i z a t i o n s 1  f u n c t i o n i n g  and who c a n  communicate 

more e f f e c t i v e l y  w i t h  t h e i r  c o l l e a g u e s ,  r e s u l t i n g  i n  s t r e a m l i n e d  

and e f f i c i e n t  u t i l i z a t i o n  of human r e s o u r c e s ,  There i s  no o t h e r  

r easonab le  a l t e r n a t i v e  f o r  long-term t r a i n i n g ,  

Short- term in-country  and t h i r d  c o u n t r y  t r a i n i n g  a r e  

a  c o s t - e f f e c t i v e  means of t r a i n i n g  a  h i g h e r  number of Burundians a t  

a  lower c o s t  t h a n  t h e  more expensive  a l t e r n a t i v e s  of sending such 

i n d i v i d u a l s  overseas .  Thi rd  c o u n t r y  t r a i n i n g  c a u s e s  r e l a t i v e l y  

minor d i s r u p t i o n  i n  t h e  t r a i n e e ' s  f a m i l y  and p r o f e s s i o n a l  l i f e ,  

In-country t r a i n i n g  minimizes absences  from jobs and f a m i l i e s  and 

s u b s t a n t i a l l y  g r e a t e r  numbers of Burundians can  b e  reached f o r  t h e  

same p r i c e .  In-country and t h i r d  coun t ry  t r a i n i n g  t h u s  e f f e c t i v e l y  

combine c o s t  moderat ion and e x t e n s i v e  ou t reach .  

Short- term s t u d y  t o u r s  t o  t h e  United S t a t e s  by h i g h  

l e v e l  c a d r e s  r e p r e s e n t  impor tant  inves tments  i n  p o l i c y  makers whose 

r e s p o n s i b i l i t i e s  do  n o t  pe rmi t  l e n g t h y  absences .  Such programs a r e  

c o s t l y  y e t  profoundly  impac t fu l ,  e n a b l i n g  t h e  b e n e f i c i a r y  to be 

exposed t o  a  wide v a r i e t y  of pe r sons  and e x p e r i e n c e s ,  When comple- 

mented by shor t - te rm t a r g e t e d  management, communications o r  p r o j e c t  

a d m i n i s t r a t i o n  c o u r s e s ,  t h e s e  shor t - te rm s t u d y  t o u r s  r e p r e s e n t  

c o s t - e f f e c t i v e  inves tments  i n  h i g h  l e v e l  p o l i c y  makers f o r  which 

t h e r e  i s  no reasonab le  a l t e r n a t i v e .  

( 2 )  Techn ica l  Ass i s t ance .  

Techn ica l  a s s i s t a n c e  can  be  provided through s e v e r a l  

mechanisms, i n c l u d i n g  p e r s o n a l  s e r v i c e s  c o n t r a c t s ,  u n i v e r s i t y  csn-  

t r a c t s ,  and through i n s t i t u t i o n a l  c o n t r a c t  a r rangements .  

2 4  



P e r s o n a l  s e r v i c e s  c o n t r a c t s  r e p r e s e n t  a low c o s t  

approach t o  t h e  p r o v i s i o n  of t e c h n i c a l  a s s i s t a n c e  y e t  p l a c e  a n  

undue a d m i n i s t r a t i v e  and management burden on  OAR/B. U n i v e r s i t y  

c o n t r a c t u a l  a s s i s t a n c e  r e q u i r e s  t h a t  t e c h n i c i a n s  provided under 

t h i s  p r o j e c t  s e r v e  as a d v i s o r s  r a t h e r  t h a n  as employees of t h e  

government, p a r a s t a t a l  o r  p r i v a t e  s e c t o r  i n s t i t u t i o n  t o  which t h e y  

are ass igned .  T h i s  means a  h i g h e r  c o s t  approach t o  p rov id ing  

t e c h n i c a l  a s s i s t a n c e  and l i m i t s  t h e  t a s k s  t h e  t e c h n i c i a n  c a n  be  

a s s i g n e d  and t h e  f l e x i b i l i t y  d e s i r e d .  

An i n s t i t u t i o n a l  c o n t r a c t  is  t h e  recommended v e h i c l e  

f o r  t h e  t e c h n i c a l  a s s i s t a n c e  components of t h i s  p r o j e c t  because  it 

would be t h e  least  c o s t l y  arrangement  w i t h  t h e  g r e a t e s t  f l e x i b i l i -  

t y .  Under such  a c o n t r a c t u a l  arrangement ,  overhead and s a l a r i e s  

are g e n e r a l l y  lower t h a n  w i t h  u n i v e r s i t y  c o n t r a c t s .  L a s t l y ,  OAR/B 

would be  r e l i e v e d  of t h e  a d m i n i s t r a t i v e  and manager ia l  burden s i n c e  

t h e  c o n t r a c t o r  would be r e s p o n s i b l e  f o r  t h e s e  manager ia l  a s p e c t s .  

I n  l i g h t  of t h e  above d i s c u s s i o n ,  t h e  t r a i n i n g  and t e c h -  

n i c a l  a s s i s t a n c e  components of t h i s  p r o j e c t  are cons ide red  t h e  most 

a p p r o p r i a t e  f o r  a c h i e v i n g  t h e  p r o j e c t  purpose.  This  c o n c l u s i o n  

w i l l  be f u r t h e r  v e r i f i e d  i n  t h e  economic a n a l y s i s  s e c t i o n  of t h e  

PP. 

C. RELEVANT EXPERIENCE WITH SIMILAR PROJECTS 

OAR/B h a s  no t  had a human and i n s t i t u t i o n a l  r e s o u r c e  

development p r o j e c t  of t h e  scope  o r  magnitude proposed h e r e .  How- 

e v e r ,  OAR/B h a s  had e x p e r i e n c e  i n  funding both  long-term academic 

and shor t - t e rm t e c h n i c a l  t r a i n i n g  under p r o j e c t s  such  as AMDP and 

AFGRAD, b o t h  funded through AFR/RA. Both of t h e s e  a d d r e s s  s i m i l a r  



P, 
problems as t h i s  PID: c r i t i ca l  s k i l l  s h o r t a g e s  a t  h i g h  and middle 

l e v e l s  of  government, p a r a s t a t a l s  and t h e  p r i v a t e  s e c t o r ,  

Burundi h a s  n o t  s u f f e r e d  from a s h o r t a g e  of q u a l i f i e d  

c a n d i d a t e s ,  a problem common t o  o t h e r  L D G ' s .  For i n s t a n c e ,  i n  t h e  

c a s e  of WFGRAD, a h i g h l y  c o m p e t i t i v e  program f o r  g r a d u a t e  t r a i n i n g  

i n  t h e  United S t a t e s ,  GRB r o u t i n e l y  nominates twenty  h i g h l y  qual -  

i f i e d  c a n d i d a t e s  f o r  a y e a r l y  maximum of f i v e  t r a i n i n g  s l o t s .  Most 

of t h e s e  a r e  men, y e t  t h e  range of t r a i n i n g  o p p o r t u n i t i e s  t h i s  pro- 

ject o f f e r s  w i l l  i n c r e a s e  female p a r t i c i p a t i o n ,  

Burundian p a r t i c i p a t i o n  i n  s i m i l a r  programs h a s  been ve ry  

s u c c e s s f u l  w i t h  h i g h  comple t ion  and r e p a t r i a t i o n  rates (see Annex J 

f o r  a n  a n a l y s i s  of Burundi ' s  p a r t i c i p a t i o n  i n  AFGRAD). 

D. BORROWER/GRANTEE OR RECIPIENT COUNTRY AGENCY 

The D i r e c t o r  of Cabinet  of t h e  M i n i s t r y  of N a t i o n a l  Edu- 

c a t i o n  has  r e s p o n s i b i l i t y  f o r  c o o r d i n a t i n g  a l l  e d u c a t i o n  and t r a i n -  

ing  o p p o r t u n i t i e s ,  i n c l u d i n g  communicating o f f e r s  t o  concerned 

M i n i s t r i e s  and o f f i c i a l l y  nominated c a n d i d a t e s .  

I n  p r e l i m i n a r y  d i s c u s s i s n s  wi th  t h e  M i n i s t r y  of Na t iona l  

Educat ion,  t h e  D i r e c t o r  of Cabinet  i n d i c a t e d  h i s  commitment t o  t h i s  

p r o j e c t ,  h i s  agreement t h a t  t h e  proposed p r o j e c t  s a t i s f i e s  a r e a l  

need of  G R B V s ,  and t h a t  t h e  proposed a r e a s  and l e v e l s  of a s s i s t a n c e  

are i n  l i n e  wi th  GRB p r i o r i t i e s .  

The PP team w i l l  e s t a b l i s h  procedures  f o r  nominating and 

s e l e c t i n g  c a n d i d a t e s  f o r  t r a i n i n g  and f o r  p e r i o d i c  p r o g r e s s  s t a t u s  

r e p o r t i n g  between GRB and OAR/B, and f o r  moni tor ing  and e v a l u a t i n g  

t h e  impact and p r o g r e s s  of t h i s  p r o j e c t .  



E. A I D  SUPPORT REQUIREMENTS 

OAR/B w i l l  have u l t i m a t e  r e s p o n s i b i l i t y  f o r  moni tor ing  

a c t i v i t i e s  c a r r i e d  o u t  under t h i s  p r o j e c t  b u t  OAR/B s t a f f  is small 

and it is  i m p r a c t i c a l  f o r  them t o  t a k e  o n  t h e  r e s p o n s i b i l i t y  of 

day-to-day implementat ion of  t h i s  p r o j e c t .  A d i r e c t  h i r e  o r  con- 

t r a c t  p r o j e c t  manager w i l l  be h i r e d  f o r  day-to-day o p e r a t i o n s .  

F. ESTIMATED COST AND METHODS OF FUNDING 

A s  c u r r e n t l y  envisaged,  t h e  t o t a l  A I D  p r o j e c t  c o s t s  have 

been e s t i m a t e d  a t  $60 m i l l i o n .  The fo l lowing  budget shows t h e  

p r o j e c t  components and c u r r e n t  c o s t  estimates: 

1. 

2. 

3 .  

4 .  

5. 

t o  t h i s  

P r o j e c t  Component Es t imated  Cost 

Techn ica l  Ass is tance:  

( a )  Long-Term p y t s  @ $ / y r )  $ 

( b )  Short-Term ( pmts @ $ - / y r >  

Tra in ing :  

( a )  Long-Term p y t s  @ $ /yr  1 

( b )  Short-Term Third  Country ( pmts @ $ - /mo 1 

(c) Short-Term In-Country ( pmts  @ $ - /mo 

Commodities: 

S t a f f :  . 7 S  P r o j e c t  Manager B $ /yr  

Sub-Total: 

I n f l a t i o n  @ % - 
T o t a l  E s t  h a t e d  Budget 

The PP team w i l l  conform and q u a n t i f y  G R B t s  c o n t r i b u t i o n  

s r o i e c t  which m i ~ h t  i n c l u d e  ~ a v m e n t  of s a l a r i e s  and hous ins  



b e n e f i t s  f o r  t r a i n e e s ,  o f f i c e  space  f o r  t e c h n i c a l  a s s i s t a n t s  t o  

CPP, o t h e r  b e n e f i t s  f o r  t h e s e  t e c h n i c a l  a s s i s t a n t s ,  r e s e a r c h  

a s s i s t a n c e  and payment of round t r i p  t r a v e l  f o r  t r a i n e e s  going 

abroad.  

G .  DESIGN STRATEGY 

OAR/B i s  c o n s u l t i n g  w i t h  t h e  U.N. D. P, Resident  Represent-  

a t i v e  about  t h e  p o s s i b i l i t y  of U.N.D.P. p rov id ing  a n  e d u c a t i o n a l  

economist  and a n  a g r i c u l t u r a l  s p e c i a l i s t  t o  p a r t i c i p a t i o n  t h e  

d e s i g n  team. 

The fo l lowing  s k i l l s  w i l l  be r e q u i r e d  ( s e e  Annex K for 

t h e  terms of r e f e r e n c e ) :  

- P r o j e c t  Design O f f i c e r  6-7 weeks 

- Educa t iona l  P lanner  5-6 weeks 

- Educat ion  Economist 3-4 weeks 

- A g r i c a f t u r a l  S p e c i a l i s t  2-3 weeks 

- Heal th  S p e c i a l i s t  2-3 weeks 

AID/W and REDSO/EA 

AID/W o r  c o n t r a c t  

REDSO/EA o r  UNDP 

OAR/B o r  UNDP 

OAR/B o r  GRB 

I t  i s  e s t i m a t e d  t h a t  $ w i l l  be  r e q u i r e d  t o  

h i r e  t h e  necessa ry  o u t s i d e  c o n s u l t a n t s  i f  d i r e c t  h i r e  pe r sonne l  a r e  

no t  a v a i l  a b l e .  



Desiqn and Approval Schedules  

OAR/B is recommending t h e  fo l lowing  schedule :  

A c t  i v i t v  

PID Submitted t o  AID/W 

Date 

June 1986 

PID Approval August 1986 

PP Design Begins ~e~tember 1 9 8 6 

PP Submission 

PP Approval 

October 1 9 8 6 

- November '1 9 8 6 

Recommendation f o r  PID Approval 

OAR/B recommends approva l  t o  proceed w i t h  t h e  d e s i g n  of 

t h e  PP accord ing  t o  t h e  above schedule .  

H. RECOMMENDED ENVIRONMENTAL THRESHHOLD DECISION 

The proposed a c t i v i t y  w i l l  assist GRB i n  developing human 

and i n s t i t u t i o n a l  r e s o u r c e s  i n  c r i t i ca l  s h o r t a g e  s k i l l  a r e a s .  

Under 22 CFR 21 6 . 2 ( c )  ( 2 )  (i) , e d u c a t i o n a l ,  t e c h n i c a l  a s s i s t a n c e  o r  

t r a i n i n g  programs, excep t  t o  t h e  e x t e n t  such programs i n c l u d e  

a c t i v i t i e s  d i r e c t l y  a f f e c t i n g  t h e  environment ( s u c h  as t h e  con- 

s t r u c t i o n  of f a c i l i t i e s ) ,  are no t  s u b j e c t  t o  t h e  p r o v i s i o n s  of  22 

CFR 216.3, S i n c e  t h e  a c t i v i t i e s  proposed h e r e i n  i n c l u d e  funding 

f o r  t r a i n i n g  and t e c h n i c a l  a s s i s t a n c e ,  wi th  a  s m a l l  commodities 

component, OAR/B h a s  determined t h a t  t h e  proposed p r o j e c t  meets t h e  

c r i t e r i a  as s p e c i f i e d  i n  22 CFR 216.2(c)(2)(i) f o r  a c a t e g o r i c a l  

e x c l u s i o n  and r e q u e s t s  t h a t  AID/W concur wi th  t h i s  d e t e r m i n a t i o n .  

I. A I D  POLICY ISSUES 

The proposed p r o j e c t  is c o n s i s t e n t  wi th  OAR/B and GRB 

s t r a t e g i e s .  I t  i s  respons ive  t o  A I D  p o l i c i e s  r ega rd ing  s u p p o r t  f o r  



t r a i n i n g  and i n s t i t u t i o n a l  development a c t i v i t i e s  i n  EDC1s. QWR/B 

t h e r e f o r e  f e e l s  no p o l i c y  i s s u e s  need d i s c u s s i o n  and no d e c i s i o n s  

a r e  r equ i red  from AID/W a t  t h i s  s t a g e  of t h e  p r o j e c t ' s  develop- 

ment. 

BAR/B d o e s  n o t  a n t i c i p a t e  t h e  need f o r  any wa ive rs  under 

t h i s  p r o j e c t .  



L a g i  cal Framework 

P e r s o n s  C o n t a c t e d  b r i n g  PIB R e s e a r c h  

T h e  GRE 1983-1987 F i v e  Y e a r  P l a n :  Selected Excerpts 

Tab1 es of B u r u n d i a n s  i n  T r a i n i n g '  Abrtlaql 

A g r i c u l  t u r d  E d u c a t i o n  and R e s e a r c h  i n  B u r u n d i  

H e a l t h  E d u c a t i o n  i n  Burundi  

S a m p l e  T h i r d  C o u n t r y  I n s t i t u t i o n s  in F r a n c o p h o n e  A - f r i c a :  
A g r i  c u l  t u r e / R u r a l  Deve lopment  

S a m p l e  T h i r d  ~ o u n t ; ~  I n s t i t u t i o n s  i n  Francophone Africa:  
H e a l  t h / P a ~ u l  a t i o n  

S a m p l e  of Shor t -Term Management T r a i n i n g :  Management 
T r a i n i n g  Deve lopment  i n s t i t u t e  (MTDI) 

AFGRAD a n d  Burund i  

P r o j e c t  P a p e r  Terms of Reference 

B i b 1  i o g r a p h y  
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NARRATIVE SUF1MARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS 
I 

outputs: Magnitude o f  Outputs: Assumptions f o r  Achieving Outputs: 
1. Increased numbers of 1. X number o f  h igh and middle leve l  1. Project  evalua- 1. There are qua l i f i ed  Burundian 

Burundians t ra ined & 
s t a f f i ng  high and 
middle leve l  post t ions 
i n  c r i  t i c a l  shortage 
s k i l l  areas. 2, 
Improved qua1 i t y  of 
admfnistrat ive s k i l l s  
o f  upper and middle 
1 eve1 managers i n  3. 
the c i v i l  service, 
parastatal s and 
p r i va te  sector. 
Improved e f f i c iency  4. 
i n  GRB planning, - * -  

analysis, pro jec t  
imp1 ementation and 
evaluation sk t l l s .  
Improved qua i l  ty o f  
teachers a t  the 
secondary, technical:' 
and un ive rs i t y  levels, 
Strengthened capaclty 
o f  Burundian i n s t f -  
tu t ions ;to ca r ry  out  
education and t ra in tng  
programs i n  c r t t i c a l  
shortage s k t l l  areas. 

Burundfans receiv ing i n-country 
t r a i n i ng  t o  strengthen t h e i r  
administrat ive and management 
s k i l l s .  
X: number o f  Burundians receiv ing 
US and/or t h i r d  country long-term 
academic t r a i n i ng  I n  c r i t i c a l  
shortage sk i1  1 areas. 
X number o f  Burundians receiv ing 
US andlor t h i r d  country short-term 
t r a i n i ng  i n  c r i t i c a l  shortage 
s k i l l  areas. 
X number o f  Burundians ( facu l ty  
and s t a f f  o f  l oca l  fnsel tut ions).  

I 

t i o n  and t r a i n i ng  avai lable f o r  t ra in ing.  
records. 

2. Local i n s t i t u t i o n s  are 
GRB Five Year ,recept%ve t o  i n s t i t u t i o n a l  
development plans strenghening . 
and annual 
budget submissfons, 3, GRB commitment t o  human and 

Qnsti tu t iona l  resource 
Train ing i n s t i -  bu i ld ing i s  sustained. 
t u t i o n  records. 

Inputs: . 
1. AID: 

T z n t c a l  Assistance: 
Long-Term 
Short-T erm 

Training : Long-Term I 

Short-Term 
Commod i ti es (1 i brary/ 

, documentation; mtntvans) 

:. . 2 ,  - GRB ( t o  be fu r the r  confirmed a t  PP stage) 
Salaries f o r  trainees; housing 

Country budget 1, A I D  fund ing 'wi l l  be made 
submissf ons. avat labl  e I n  a t imely  manner. 

Contractor 2. GRB f i nanc ia l  contr ibut ions 
progress . wfll be made I n  a t imely 
reports. manner. 

Audit reports. , 

Interna l  and c. 

external evaluatf ons. 
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ANNEX B 

PERSONS CONTACTED DURING P I  D RESEARCH 

GOVERNMENT OF BURUNDI (GRB) 

M i n i s t r y  o f  External  Arnb. Simon Sabimbona D i  rector-General f o r  
Re l a t  i ons and 
Cooper a t  i on 

M r  , Qoachim N t  abi  nd i  

Europe, North America 
and I n t e r n a t  iona l  
Organizat ions 

Assis tant  D i rec to r  
f o r  Europe and North 
Ameri ea 

M i n i s t r y  o f  Plan 

M i n i s t r y  o f  C i v i l  
Service 

M i n i s t r y  o f  Labor 
and Professional 
Tra in ing  

M i n i s t r y  o f  
Nat ional Education 

M r .  

M r .  

M r .  

M r ,  

M r .  

M r ,  

M r .  

M r .  

M r .  

D r .  

Gregoire Banyi yezako 

Andre Nikwigize 

Evar i  s t e  Ndarusanze 

Andre Nyahoza 

Charles Ka r i  kurubu 

Jean-Pierye Gutknecht 

Etienne N t i t e b i ~ a g e z a  

Thomas Ndikumana 

Bal thazar  Nahimana 

Sal va ts r  Rurihose 

Barnabe Karorero 

D i rec to r  General o f  
P l  anning 

D i rec to r  o f  Planning 
and Land Management 

Counsel 1 o r  

D i rec tor ,  Centre cie 
Perfectionnement e t  
de Formation en 
Cours dlEmploi (CPF) 

Technical Advisor 

D i rec tor ,  Research 
D i v i s i o n  

D i rec to r  o f  Cabinet 

Director-General f o r  
Hi gher Education and 
S c i e n t i f i c  Research 

and 
President, Nat ional 
Degree Equivalency 
Commi ssion 

Director ,  Scholarships 
and Tra in ing  

Rector, Un ive rs i t y  o f  
Burundi 



Ministry of National 
Education (continued) 

Ministry of 
Agriculture 

Ministry of Rural 
Development and 
Cooper a t  i ves 

Ministry of Public 
Health 

National Nature 
Conservation 
Inst i tute  

DONOR COMMUNITY 

United Nations 
Development 
Programme (UNDP) 

Mr. Astere Nzi sabira 

Mr. Prime Nyaboya 

Mr. Marcellin Dayer 

Vice-Rector, 
University of Burundi 

Dean, Department of 
Economic and Adminis- 
t ra t ive  Sciences 

Director, CURDES 
(University Research 
Center fo r  Economic 
and Soci a1 
Devel opment ) 

Mr. Vital Baranyi tondeye Di rector-General for 
Agriculture 

Mr. Sal vator Sahinguvu Director for 
Agricultural Planning 

Mr. Oscar Ndabikingiye Director-General , 
Ins t i tu t  des Sciences 
Agronomiques d u  
Burundi ( ISABU) 

Dr. Geoffrey Nibaruta Director, Ins t i tu t  
Superi eur d' 
Agriculture (ISA) 

Mr. Alphonse Bucumi Director of Cabinet 

Dr. Paul Mpi tabakana Inspector-General for 
Planning 

Mr. Pamphile Kantabaza Director, PI  anni ng 
Division 

Mr. Audace Kabayanda Director 

Mr. Henrik Van Der Kloet Resident Representative 

Dr. Daniel le  Bazin Consult ant for 
Women in Development 



1. 

World Bank M r .  Bernard Chatel i n  

Belgian AID 
Mission 

Chinese AID 
M i  ss i on  

French AID 
Mission 

M r ,  Rene Box 

Mr ,  Wu 

M r ,  Jean- Jacques Fo r t  

Russian AID M r ,  Evgueni Azarov - 
Mission 

EMBASSY OF THE UNITED SPATES OF AMERICA 

Amb. James 

M r .  Dennis 

M r .  Robert 

B u l l  l'ngton 

H ays 

Jackson 

OFFICE OF THE A I D  REPRESENTATIVE/BURUNDI (OAR/B) 

M r .  George B l i s s  

M r .  Charles Gordon 

M r .  Dennis Baker 

Ms. Mari a Had ji c h r i s t o f  as 

UNITED STATES INFORMATION AGENCY (USIA) 

M r .  David Lambert 

Resident Representative 

D i rec to r  o f  Technical 
Assistance 

D i rec to r  

D i rec to r  

Second Secretary, 
Embassy of t h e  USSR 

Ambassador 

Deputy Chief o f  
Mission 

Economic O f f i ce r  

A I D  Represent a t  i v e  

Program O f f i c e r  

Assis tant  General 
Development O f f  i eer 

P ~ a i n i n g  O f f i c e r  

Pub l ic  A f f a i r s  
O f f i c e r  



The re  a r e  t h r e e  m a j o r  o b j e c t i v e s  - i n  e d u c a t i o n .  
- 

1. P u b l i c  e d u c a t i o n  f o r  a l l  c h i l d r e n  b e g i n n i n g  i n  1987; 

2. Deve lop  gene ra1  t e c h n i c a l ,  and p r o f e s s i o n a l  s e c o n d a r y  
e d u c a t i o n  i n  o r d e r  t o  a b s o r b  a  g r e a t e r  number o f  s t u d e n t s  
l e a v i n g  p r i m a r y  s c h o o l s  and t o  s a t i s f y  t h e  needs o f  t h e  
n a t i o n a l  economy i n  m i d d l e  l e v e l  s k i l l s .  

3. I n c r e a s e  t h e  c a p a c i t y  o f  t h e  U n i v e r s i t y  o f  B u r u n d i  
and c o m p l e t e  t h e  f a c u l t i e s  and i n s t i t u t e s  a l r e a d y  e x i s t i n g .  

Secondary  E d u c a t i o n  

The s h o r t a g e  o f  t e c h n i c a l  s k i l l s  i n  r e l a t f o n  t o  
t h e  needs o f  t h e  n a t i o n a l  economy i s  one o f  t h e  f undamen ta l  - 
r easons  f o r  t h e  l o w  l e v e l  of  p r o d u c t i o n ,  The t r a i n i n g  o f  
q u a l i f i e d  t e c h n i c a l  and p r o f e s s i o n a l  p e r s o n n e l  a t  t h e  s e c o n d a r y  
l e v e l  w i l l  a i m  a t  r a i s i n g  t h e s e  l e v e l s .  

The P lan ,  P. 5 5  
a 



I - .  The f n c s e a s e  i n  f o o d  p r o d u c t i o n  w i l l  be  a c c o m p a n i e d  by a . - d f v e s s i f i c a t i o n  o f  o t h e r  f o o d  c r o p s  t o  assure f o o d  needs a r e  
met w f t h l n  t h e  c o u n t r y  and by an  jmprovement  Q $  t h e  b a l a n c e  a n d  
s h a r e  o f  t h e  sources o f  caf  o r i e s ,  I t  i s  a questSon o f  t r y i n g  
t o  m a i n t a i n  t he  f o ~ d  l e v e l s  a t  2 , 2 0 0  c a l o r 3 e s  by I w h a b i t a n t  by 

k . . day  d e s p % t e  t h e  demsgrapkie e x p l o s i o n  t h a t  i s  h i g h e r  t h a n  f o o d  
p r o d u c t i o n ,  

- .  
To a t t a S n  t h e s e  o b j e c t i v e s  a g r i c u l t u r e  t r a i n i n g  w i 4  3 be 

p e e n f o r c e d  and d e c e n t r a l i z e d  a s  much a s  p o s s i b l e ,  The  t r a i n i n g  
f o r m u l a  p l a n n e d  d e p e n d s  n o t a b l y  on t h e  c r e a t i o n  and &he 
d e v e % o p m e n t  Q %  r e g i o n a l  s o c i e t i e s  o f  d e v e l o p m e n t  o f  w h i c h  t h e  
a c t i v i t i e s  a re  p l a n n e d  t o  c o v e r  t h e  c o u n t r y  p r o g r e s s i v e % y .  

. - -. These regfona l  s o c i e t i e s  have  f o r  a m i s s i o n  the  O w t e g r a t i o n  In 
rural d e v e l o p m e n t  o f  a c t i o n s  t o  i m p r o v e  a g r s - p a s t o r a l  
p r o d u c t i o n ,  and t h e  r e e n f o r c e m e n t  o f  s o c i a l  i n f r a s t r u c t u ~ e ,  

P l a n ,  p .  23 



MINISTRY OF CIVIL SERVICE 

Nat ional  T r a i n i n g  Cen te r  f o r  C i v i l  S e r v i c e  ( C P F L  

' -- - .  - 
In t h e  aim t o  improve t h e  t r a i n i n g  of  c i v i l  s e r v a n t s ,  t h e  

CPF  wants  t o  i n i t i a t e ,  p r o g r e s s i v e l y ,  permanent c y c l i c a l  
programs.. 

T h e  programs i n c l u d e  f o u r  a r e a s :  - - 
1. A d m i n i s t r a t i v e  t r a i n i n g  f o r  beginning.  c i v i l  s e r v a n t s .  
2. T r a i n i n g  e v e r y  f i v e  y e a r s  f o r  a l l  c i v i l  s e r v a n t s .  
3 .  Regular  t r a i n i n g  o f  a l l  l e v e l  employees i n  p u b l i c  

e n t e r p r i s e s .  
4. Annual t r a i n i n g  c o u r s e s  f o r  s e n i o r  o f f i c i a l s .  

- 
The CPF a l s o  p rov ides  advance t r a i n i n g  open t o  t h e  p u b l i c  

s e c t o r ,  

The Plan  p .  61  



ANNEX 
, ..... ... ,-.,.: <.:7-. . .  
,.-A>.-, s,; .... 
.-L::: . . B U R U N D I  FAMILY PLANNING P O L I C Y  . .=.is.... . . - ... . . .  ... - --i.\,: :-i?':;:. .. 
.. r -*.; - ' , . .... *.'.,', . .:- . . .  - . . . .  . . .  . .......A. .... 7: . . . . .  . . . . . .  --:*. . . . . -  
.TLL.x-.. .  

i+y+:$&'-?: .%-. .... . - ' - . . O n  -July 11 -12 ,  1983, i h e  c e n t r a l  commit tee o f  t h e  UPWQNA 
. . . . .  . . . .  . . .  ( N a t i o n a l  Progresss 've  P a r t y )  i s s u e d  " Family Plannfwg and 
. . . .  
. Demographic Con t ro l  P o l i c y "  pape r ,  Based i n  l a r g e  p a r k  on t h e  ,' :-- , . 

.-:. .AID-funded RAPID p r e s e n t a t i o n ,  t h e  pol i c y  pape r  i s  e s s e n t a ' a l  ly 
: a d e s c r i p t i o n  o f  t h e  problem w i t h  d e t a i l e d  j u s t d f i c a t i o n  f o r  - .. 
. -  f t s  n e c e s s i t y .  No i d e a l  f a m i l y  s i z e  (2-3 c h i  I d p e n )  was c i t e d ,  
. . 

:<if- P . 
.T? - . . The arguments  f a v o r i n g  f a m i l y  p l a n n i n g  a r e  well d e t a d l e d  

and dnclude  mother  and c h i l d  h e a l t h ,  p o p u l a t i o n  g r o w t h  ( 2 - 9  
. . p e r c e n t ]  i s  o u t p a c i n g  i n c r e a s e s  i n  a g r i c u l t u r e  p r s d u c t i o n  ( 1  . .  p e r c e n t ) ,  and economic c o s t s  of  a  t o o  r a p i d l y  growfrag 

p o p u l a t i o n  ( e d u c a t i o n ,  , h e a l t h ,  urban development)  .e tco  x: --. - :. 
-2SFT. .&& A.. - I.*''? 2 -" -' 
-&kg.. , % w  t h e  2 112 y e a r s  s i n k e  t h e  e n u n e i a t i s n  o f  t h e  p o l i c y ,  
: -._ _ t h e  G R B  a's making s low p r o c e s s  i n  fmplement ing  i t ,  The three 

f --  m i n i s t r a ' e s  concerned  ( H e a l t h ,  I n t e r i o ~ ,  S o c i a l  A f f a i r s )  h a v e  
: s e r i o u s  s t a f f  and b u d g e t a r y  c o n s t r a i n t s .  T r a i n i n g  i s  needed a t  
. . .  . a l l  l e v e l s  dnc lud ing  communications (management by .- . -.- - +-* . o b j e c t i v e s / m s t i v a t % s n ) ,  h e a l t h  e d u c a t o r s  and o u p p o r t f n g  s k i l l s  

. :$;AJ-. > 

-?L;-;.Y [ p a r t i c u l a r l y  m a % e r % a %  s produc t ion  and t e s t i n g ) ,  demographer s ,  
s o c i a l  a s s i s t a n t s ,  e t c ,  

- .. 

A p a r t i c u l a r l y  s t r o n g  t r a i n i n g  and e d u c a t i o n  e f f o r t  weeds 
t o  b6 d i r e c t e d  toward t h e  medical community (nurses, 
p a r a - m e d i c a l s )  and a d m i n i s t r a t o r s  a t  a l l  l e v e l s .  

During t h e  P P  Des ign ,  t h e  d e s i g n  team w i l l  make an  e f f o r t  
t o  q u a n t i f y  t h o s e  needs.  

-- _- 







polyvalcnte toucl~ant tous les aspccts courants, notammcnt I'agriculture ct 
I'artisanat. Au niveau du secondaire, la formation technique et profession- 
nellt devra etre favorisdr: et adaptCe aux besoim prioritaires de I'emploi. ' 

Au niveau supdrieup, lei' etudes devrone directement servir au ddveloppe- 
meno du pays. i 

Compte tenu do la forte densitd de la population de certaines rdgions, 
' la realisation d'une mlducln sotlalo amorcde drpula quolqua bmpl re* 

qulert qus solt mleux opdrkc Ir ddcentraharlon des setvlees, portat~t $or 14 
multiplication des hapitaux qui seroni dot& de services courants, tels que 
maternitd, chirurgie, pddiatrie, mddecine interne et service de radiographie. 
Elle.aura pour fondement l'augmentation du nombre des centres de santd et 
une meilleure dotatlon en personnel mddical et paramCdical gr2ce au renfor- 
cement du systi?me iducatif et i I'utilisation plus rationnelle du personnel en 
?lace. Le taux de mortaliti causb par les malqdies infectieuses et parasitai- ' 
res telles quc rougeole, coqueluche, diphtdrie, titan05 et tuberculose sera 
rdduit, gr5ce I'assainhscment du mllieu, a I'dducation sanltaire alnsl qu'i 
I'immunisation systdmatique de tous lcs enfanu de 0 A 3 ans par Ic Pro- 
gnmme Elargi de Vaccination (P.E.V.). Ce programme vise, pour les enfants 
qul naftront entre 1983 et 1987 une couverture vaccinate de 70% contre 
la rougeole et la tuberculose et a unc couverture vaccinate de 60 % contre la 
diphtdrie, le tdtanos et la coqueluche. 

En plus de la lutte contre les maladies transmissibla, le travail de dd- 
parasitage i domicile sera cntrcpris pour lutter contre Ies diffdrcntes CpidC- 
wies telles It choldn, la dysenteric bacillaire et la fiCvre rdcurrente i tique. 

9,3. Jsunesse , Sports eC Culture 

Pour pouvoir contribuer aux e f f~ r ts  du d6veloppcment national, la po- 
pulation et spCcialemcnt les jeunes doivcnt i t rc  dynamiqucs, sains de corps 
et d'esprit grsce la promotion sportive et culturellc. Pour atteindre cet obiec- 
tif primordial, il scrr mis t l a  disposition de ta population des moyens ad& 
quats (arnhagcment de terrains, 6quipcmcnt sportif). La diffusion et I'en- 
richisscment du patrimoinc culturcl seront renforcds gra'ce aux sCances de ci- 
nl'mas, aux conf6rcnces, aux biblioth6ques, aux expositions artistiques, aux 
cionccrts musicaux ainsi qu'aux dimes folkloriques. ParallBlement, la sauve. 
gardc et la rcstauration du patrinioine culturcl .dcvront itre assurfes par un 
effort de centralisation dc toutcs Ics archivo du Burundi dans un seul bftf. 

ment conqrs a' eet effet. La diffusion ct I'animatfon de la culture nationale 
sera I'une des plus grandcs prCoccupations du Gouvernemcnt; ct c'est par 
une meilleure collecte, un bon clarsement et la mise b la disposition du 
public des ob/e& prEsentant un intCrit artistique, historique, techniqve, 
scientifique et didactique, quail Aura rdussi sa mission. D n  centres de forma- 
tion et de production pour I'encadrernent d t  fa ieunesse rurate et urbaine 
ddscohrtdo reront en outre crCCs. 

9.4, Le Secretariat GQnBrai du Parti 
e t  l'Adm9nf straf i o n  Int6riaure 

En plus de sa mission classique dc maintentr I'ordre et d'assurer la sicu* 
rid dans le pays, I'administration intdrieure a comme autre tfche principale 
la rl'absath, au cours du IVb Plan Quinquennal, de I'encadrement et de 

I'animation de la population en gCnCral, de la population rurale en particu. 
licr, pour soutenir I'une et I'autre dans leur effort de ddveloppemcnt et ce 
en collaboration avec Ie Secrdtariat GCnCral du Parti et ses mouvements in t i  
grb. Pour ce falre, les objectifs suivants ont CtC retenus : 

- rdorganiser I'ddministration et la doter des moyens humains et mat& 
riels capables de lui permettrg de iouer son rBle dam le ddveloppe- 

. ment. 
' .  - renforcer I'esprit d'unitket d'entraide mutuelle, 

encadrer les populations dans h rdalisation des proiets locaux. A ce Q- 
, Ires, Ies activitCs du,SecrStariat National Permanent du Parti et de SCS 

'mouvesmnts intCgris'a~ront comme but ultime I'encadrement des p 

pulations rurales afin de satisfaire les besoins essentiels de celie; 

education et information, renforcement de I'action de la justice ct 
promotion de la culture 

rapprocher I'Administntion du pcupk et suivre dc plus p rh  le d b  
loppement du pays. Pour parachever ce rapprochement, l e  Gouverne- 
ment vient de multiplier le nombre de provinces qui son1 pasda de 
8 i 15 et le nombre de communes qui son1 passl'a de 79 i 114 

- assurer I'ordre et la &curit& dans Ie pays par Ia crgation de brip. 
des de police municipale dans In circonscriptlon% adminirtrrtiva 0 
Ie taux de criminalitt est le plus tlevd. 

# 



EDUCATION IN B U R U N D I ,  A HISTORICAL OVERVPEU 

- .  The c r e a t i o n  o f  t h e  U n i v e r s i t y  s f  Burundi d & t e s  from t h e  
1 ~ 5 0 ' s ~  t h a t  i s  t o  s a y ,  the 'eo lons"a1  p e r i o d .  

I t  was i n  1957 t h a t  t h e  ' O f f i c i a l  U n i v e r s i t j  o f  t h e  
Belgium-Congo and Rwanda-Urundi" was c r e a t e d  a t  E l i z a b e t h v i l l e ,  
now known a s  bumurnbashi. Crea ted  - a s  a p u b l i e  e s t a b l i s h m e n t ,  
t h i s  new t e a c h i n g  e n t f t y  was a b l e  t o  group f a c u l t S e s ,  s e h s o % s ,  
i n s t i t u t s  and % n t e r $ a c u l t y  c e n t e r s .  A v e r y  i n t e r e s t i n g  a s p e c t  
~f th i s  new f n s t i t u t i o n  was i t s  o r g a n i z a t i o n ,  In the s e n s e  t h a t  
t h e  f a c u l t i e s ,  s c h o o l s ,  i n s t i t u t e s  and i n t e r f a c u l t y  c e n t e r s ,  - 
a11 depending  on t h e  Wectoral and t h e  A d m i n i s t r a t i v e  Counci l  of  
t h e  U n i v e r s i t y  of  which t h e  s e a t  was a t  E % i z a b e t k v i l P e ,  c o u l d  
be l o c a t e d  anywhere i n  t h e  t e r r i t o r y  o f  the Bglgiurn-Congo or 

.Rwanda-Urundi. 

P r o f i t i n g  of t h e  p o s s i b i l i t y  t o  d e c e n t r a l i z e  t h e  
U n i v e r s i t y  a t  E l i r a b e t h v i l l e ,  t h e  a u t h o r i t i e s  of t h a t  t i m e  
dec ided  t o  e s t a b l i s h  a t  A s t r f d a ,  t h e  p r e s e n t  B u t a r e ,  a  
* p r e - u n i v e r s i t y " ,  The f i r s t  f a c u l t y  t o  be i n s t a l l e d  t h e r e  was 
ag ronomyk%,  In  1960 i t  became t h e  Institute sf Agronomy s f  
Rwanda-Urundi and was t r a n s f e r r e d  t o  Bujumbura. 

I t  was i n  1964  t h a t  t h e  t h r e e  f a c u l t i e s  e x i s t i n g  i n  
Bujumbura became a s s o c i a t e d  t o  e s t a b l i s h  t h e  " O f f i c i a l  
U n i v e r s i t y  of Bujumbura", %he government made a g i f t  o f  Sand 
a n d  the u n i v e r s i t y  began t o  c o n s t r u c t  i t s  f % r s t  b u i l d f n g s  % w  
1965. The earnpus e s n s i s t e d  s f  9 c l a s s r o o m s  a n d  d o r m i t o r i e s ,  
and a  s t u d e n t  c a f e t e r i a ,  t h a t  could  accomsdate  219  s t u d e n t s ,  

- . Rereading  t h e  h i s t o r y  of  t h e  c r e a t i o n  of t h e  U n i v e r s i t y .  
o f  B u r u n d i ,  n o t e  t h a t  u n i v e r s i t y  l e v e l  i n s t r u c % % " o n  d i d  n o t  . .  
beg in  u n t i l  t h e  eve  o f  independence ,  J u l y  4, 196%- T h i s  
e x p l a i n s  

- These was a smal l  number o f  p e r s o n s  having  a  u n i v e r s i t y  l e v e l  . 

e d u c a t i o n  a t  the4-moment of  independence ,  i n  f a c t ,  t h e s e  were i n  
Burund i ,  a l l  i n  a l l ,  7' u n i v e r s i t y  g r a d u a t e s  of which 6 o b t a i n e d  
t h e i r  d e g r e e s  i n  196'1, an$_ 8 u n i v e r s i t y  g r a d u a t e s  w i t h  
thesf o g i e a l  d e g r e e s  ( p r f e ~ t s ) . ~  



- I n  the beginning there were only a small number o f  students 
a t  the Univers i ty .  

1960/61' 39 students  
1961/62 53 (I 

1962/63 64 m 

1969/70 303 Y 

1980 ' s 2000, II 

-. 
d .- 

Present ly  the to ta l  number o f  students  has s t a b i l i z e d  a t  
2100 and t h e  number o f  graduates per year i s  s l i g h t l y  higher 
than 200 .  - 

Marcellin C .  Dayer, Director 
Social  a n d  Economic Research Center 
Univers i ty  o f  Burundi - 

' 1/22/86 

li' 

_. - _  ecosopl a :  sa 
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ANNEX D 

I r - 
NUMBER.5 OF B U R U N D I A N  S T U D E N T S  ABROAD E M  % 9 8 5 % % 9 8 6  

Country - - . . . . . . . 

Bellgtum . 

BUS gar1 a 

Cks'na 

Canada 

rv0r.y coast  

Cameroon 

Cuba 

Congo 

Spat n 

France 

Greece 

%re% and . . 
%tal y 

Kenya 

L I bya 

Ruman %' a 

East Gemany 

West Germany 

Senegal 

Sweden 

From P~evlous Years 

Under- 
saduate Graduate 

. . New f h l s  Year 

Under- 
. Total 





Agricul turd educatian is provided at the university and 

secondary school levels, as f 01 laws: 

- 
-University 89 Burundi, Faculty ef Aqrenamy: lecated iw 

Bujumbura and offers a five-year program leading to-%he degree a8 

"Ingenieur Agruneme," or agricultural engineer, The 9irst two year 
. - 

("candf dature'" are given as- a core within t h e  Facuf ty of  Sciencesp 
.. 

and include b a s i c  thesretical coursework in chemistry, mathematics, 

physics, biology, bicckemistry, prcbabi l iky, statistics, minerelagy, 

geslagy and physical geography along with basics in philesephy. 

Students then transfer into the Faculty af Agranamy where ne break- 

down 09 specia%izatinna is ef-fered, and take saurse5 in eatom~kagy, 

mierobialogy, biochemistry, genetics, animal and plant physielogy, 

animal science, parasitalogy, nutrition, agricultural ecenomics, and 

material resistance. 

Coursework tkroughaut this program is high% y .  thearetica% 

and f aei l i ties are % acking for apprapri ate labaratory and practical 
- -. 

components. Qver 90% a+ th'e f acuity are expatriates, 

Institute): located in Git%ga,.Eurundi's second largest city, in the 

center of the country, ISA offers a +cur-year degree program which  -- - 
leads to the diploma a8 " Ingsnieur Tecknicien'VQtecknical engineer), 

equivalent to an American undergraduate degree. I S A  programs are 

8ar more applied than the University's. Specializatiuns are 

current1 y aVai % a b l e  in Agriculture, Animal S c i e n c e  and Rural 

3 4 



Engineering/Water and Forestry, with sections in Food Science and 

Technology and Agricultural  economic^ to be added in the near 

future. The academic curriculum in each specialization is fallowed 

by a mandatory three-manth qieid experience. ISA is under the 

auspices of the Ministry of Agriculture, unlike, the University which 

depends on the Ministry of National Education. - 
- Institut Technique Agricol e du Burundi (ITAB) , or ' 

Technical Agricultural Schoul of Burundi: since 1985, offers a two- 

year highly applied program leading to the degrees of "Technicien 
- 

Agricol en (agricultural technician) or "Techni c.ie.n des Eauz: et 

Forets" (water and forestry technician). ITAB's program was 

shortened in 1985 fram a four-year to a two-year program by 

eliminating the core cgeneral f cour-siework and having students enter 

their major directly. ITAB recruits students after the equivalent 

o+ tenth grade and includes a six-month practical training at the 

cornpietion of the degree cycle. 

-Insti tut des Sciences Agronomi ques du Burundi ( ISABU) , 
.- -. 

or Agricultural Research Institute, located in Bujumbura: in calla- 

boratian with t h e  University, ISAEU conducts research in the fields 
- -. 

af,industrial craps (coffee, tea, cotton, ail, sugar cane); eereals 

(rice, wheat , corn, sorghum) f legumes (beans, say, peas) ; 

roat craps Ipatatoes, cassava, sweet patato) ; forestry; entomology: 

plant pathology; so-gl science, mapping, and fertility: rural 

b engineering: and animal kience. 

ISRBU researchers Aumber 39 Burundians and 35 

expatriates. O+ the 39 Burundians, only one has a ductorate (from 



I . '  
t w  

i ,  
L. %he USSR) : the 38 remaining Burundian researchers have undergraduate 

7 
f degrees  o n l y .  

ISABU3s training needs are aeearding% y vast  as bare1  y 52% 

- m i  the research sta++ are natickaf~~ of  which 3% have academic 

research experience. 



ANEEY -E 

HEALTH EDUCATION IN BURUNDI ........................... 

- University of Burundi, Faculty of Medicine: offers a six 

year program culminating in a medical doctorate. Admission requires 

a hTgh school diploma and the curriculum is in general medicine 

only. The first graduates were produced from this n e w  department, in 

1982, and ' the Faculty is currently graduating approximately 20 

doctars a year. This falls short of the 32 new doctors required - 
annually by the Year 2006 according to the Five Year Plan and MOPH. 

- Burundi has f our-year paramedical ~ c h o o l s  which lead to 

the degrees of "technicien medical " (medical technician), "techni- 
- 

cien d '  assainissenent " (hygiene technician) or "technicien d e  1 abo- 

rataire" (labaratary technician). Medical technicians are 

essentially nurses, providing all health care at health centers and 

di%pensaries in the absence of doctors. Given the alarming shortage 

of medical doctors and the +act that most of the b e w  available live 
.. .... 

in Bujumbura, medical technicians are frequent1 y called upan to 

provide health services for which they are not trained, including 
. . 

management and obstetrics, 

- Burundi has two-year paramedical schaois which o f f e r  

training leading to the degree' af " i n +  irmier auxiliaire" (nurses' 

a i d e l  or "assistant-d'assair;jj~sementl' (hygiene assistant). These 

\ 

are trained ta be assistints to nedical technicians and are required 

to provide general health car&, deliver babies, and provids preven- 

tive medical services. 



No o t h e r  in-country  training is avai % a b l e ,  and Burundians 

must be s e n t  abroad +at- any t y p e  04 specialized medical t r a i n i n g ,  be 

- it medical  t e c h n i c i a n s  r e q u i r i n g  special izatiens (generally 

undertaken i n  Europe or t h i r d  camtries i n  A+ri,eaS, genera% meefiealb 

dactars .- r e q u i r i n g  z i p e e i a l i r a t i o n ,  or specia$imed underqraduake 

degrees such  as d e n t i s t r y ,  pharmaey ar s a n i t a r y  e n g i n e e r i n g .  
e 



- Ecole N a t i o n a l e  d 7 E c a n o m i e  Appl i quee ( S e n e g a l  - 
- I n s t i t u t  A f r i c a i n  p o u r  l e  D e v e l o p p e m e n t  Economique  et S o c i a l  

C e n t r e  A f r i c a i n  de F o r m a t i o n  ( I v o r y  C o a s t )  

- I n s t i  t u t  P a n M r i c a i n  pour  l e  D e v e l o p p e m e n t  IFAID) (Cameroan  1 

2. I n s t i t u t i o n s  O f f  e r i n a  U n d e r a r a d u a t ~  P r c q c s ~ s :  

- E c c l e  I n t e r - E t a t s  d e s  S c i e n c e s  et M e d i c i n e  V e t e r i n a i r e s  d e  
D a k a r  ( S e n e g a l  

- E c b l e  N a t i o n a l  e des C a d r e s  Ruraux  (Senegal 

- Ecole N a t i o n a l e  des Eaus et F a r e t s  (Gabon) 

- E c o l  e N a t i  o n a l e  S u p e r i  e u r e  Agronomi que f Cameroon)  

- E c a l  e Nati a n a l  e S u p e r i  e u r e  Agronomi que ( Ivory C o a s t )  

- I n s t i  t u t  Pol y t e c h n i  que R u r a l  de Kati baugou ( M a l  i 

- I n s t i t u t  Super - i eur  Pol  y t e c h n i  que ( B u r k i n a  Faso) 

- U n i v e r s i t e  d e  K i n s h a s a  (Zai re)  

- U n i v e r s i t e  d e  Lubumbashi  (Zaire) 

- U n i v e r s i  t e  de Dakar  (Senegal 1 

-- .- - L l n i v e r s i t e  d e  Yaounde (Carnercscm) 

- U n i v e r s i  t e  N a t i o n a l e ,  de C o t e  d' I v o i r e  ( I vory  Coast )  





CSNNEX H ------- 
SAMPLE THIRD COUNTRY INSTITUTIONS IN FR4MCOPHONE AFRICA: -------------------------------------------------------- 

- Centre Universitaire de ~ a n t e  Pub1 i que ( R w a n d a )  - 
- Centre Universitaire des Sciences d e  la Sants (Cameroan) 

. . 

- Centre Universitaire de Sante Publique (Rwanda) 

- Centre Universitaire des Sciences d e  la San te  (Cameroon) 

- Institut Superieur des Techniques Medicales [Zaire) - - 
- Institut Universitaire de Technalogie de la S a n t e  et des 

Sciences Eiologiques (Tagol 

- Universite de Dakar (Senegal 1 

- Universite de Kinshasa (Zaire) 



SAMPLE OF SHORT-TERM MANAGEMENT T R A I N I N G :  MANAGEMENT T R A I N I N G  
DEYEkOPMEMT I N S T I T U T E  %RTPX ) 

-- - - . .- - . . 

ANNEX I t :  

MANAGEMENT TRAlNlNOl AND I DEVELOIHLNT lHSWJ1E I 
?Re Manrpemenl lralnlng and Dsvelopment lnslllule of. 
fens sttorl.lttm temlnarr orovldlna lralnlno In mraclical 

iii6 Bialecl Planning, lmplemenlallon and Evaluallon 
aemlnai presenls s pragmallc and Inlegrated art o l  
managemen! lechnlques for deslgnlng, mansglng, and 
@valuallng programs and prolecls. Thlr lralnlnp la uled 
roullnely by Ihe U.8. Agency lor fnternallonal Oevslop~ 
manl, lhe UNDP. the gorernrnrnls of Germany, Canada, 
and aeverrl developlnp eountrles In public and ptlvate oece 
tor proJocls. Whsnavar poeslble Ihe PPlE program la 
scheduled l o  lollow the YCD progrem as partlclpans apon. 
@on  often flnd II bsnellclal and coal elfecllva to have lhslr 
parllclpants allend both semlnata consecullvefy. 

The Mdnagomenl-Communlcalion for Developmen! 
seminar Is r ptacllcal semlnar In msnegomenl and com. 
munlcallon sklllJ cenlral so srganlzlnp, leadlng and 
mollvatlng olhers Particular amphaslr I$ glven l o  lhg 
ehrllenpe of Introducing lralnlng and Ideas ocqulred 
abroad back lnlo one'e Rome comrnunlllel and organlza. 
11onr. 

?Re Entfeprenmmhlp Trrinlng for Devalopmms srmlnar 
Is dlrocted r l erpandlng the parllclpanlr' poiensial l o  muc. 
cessklly Lnlllale and snhance a small buslners In develop. 
Ing eounlrlec. ll I0 dcmlgnad l o  help publlc and private sac. 
lor Droleaslonrls to behave In o more enlre~raneuslrl was. 

monagamenl and commu~lcallon ikllls. Mi01 Brograms 
are d~reclcd loruafd lnltrnalional parllclpanlr and locus 
on the needs of Ihe develoolna counlries. All 01 !he 
aemln@rr use applied, worhshdp oilenled melhodl l o  build 
skills and Increase parllclpanls' capablllllbs 90 make el. 
IecILve eonltibullons l o  Inelf plo/@cla. organl~allons, 
businostr, and communllles al  home. VhOuSendS of par. 
I lc l~anls from mole l h l n  I00 counlslar have allended 

Based on research In Lalln Amaflcs, Atla i n d  Afrlce, lhia 
ptogram was erasled lo dalrcl enlreormourlal ~o lml la l .  

Ourallon: 19 dry1 

Barorsl audlance: Dnlernallonal oar9lclDanlr In academlo 
or tec6nical programs. It is suitable for'psofesslonals and 
pracllonsrs In all Plelds wlshlng l o  enhance their manage- 

Dunlton: 12 days 

men1 and communlcaklons skllls. Targal audlance: Polmllal enlrepreneurs, owners of 
otar lw buslnerJ, and profelrrlonals ln!publlc srpriva~e 
rector organlzalions who are expected l o  act In m en. 
lrepfeneurlal manner. 

Tarpel audlmce: Those responslbla for plennlng, Im. 
plemcnllng or svaluaslnp Droprams or prolocls. lndlulduels Objecllve: Pdfllclpanla wlll demonsIrala an underslan. 

dlna 01. and tacllils wish. mrsclical manaaemenl and coma teswonslbb tor so~~cisine or manabinb orooosals for 
m~~rca l l on  ccncejis and tools l o  lmpr&e thelr inlerpar- 
eonal and organlzallonal eapabllillen. 

go&rnmenl.flnanced prol&ls. The prkr im' ls broadly ap. 
pllcabie so many apeclallzallone and slluellons. Objs~tlves: ParPiclpanlr wlll Idenllly Ihebf an. 

Breprenaurlal polmlial. build key burlness :kill$ and laarn 
lo create fundlng oppor8unillt.s. Key toplcr: 

0 The manager as communlcalor: lnlerrslattng peOpl0. 
fnlormatlon, pro)ecls and organlmslons. 

Bbjscllve: Parllclpanls will demonsttale appllcatlon and 
m underrclandlng of, lmporlanl project management rklll$ 
md 1001s and Produce o uselul plan of acllon b r  some 0 Prolecl Plannlnp. fmplemenlallon and tvaluallon 

(PPIE) 

Enlreprsneutrhip Tralnlng iar 0eve!opmeni . 
IETDJ 

b Mrnrglng Development wllh Mlcmcomgulrra 
(MOM) 

o Aee$$slng Tachnlcal lnlarmrllon for Bavelopmrnt 
(ATID) 

nay toplcr: 
6 Assessment of entrepraneurlal polentlal. fusure prolecl i t  Rome. 

Key loplcr: 
0 Projecl design: A (yalemr approach lo problim rolvlnp. 

o Eslabllshlng measurable largess and Indlcaloro. 

o Deiermlnln~ end managlng Iha IInko bstwsrn p r q e ~ l s  
m d  thelr external envlronmsnfa. 

e Prolecl manaoemenl: lmolernantalion olmnlno. PERT 

0 Leaderrhlp alyfes. moSIvatlon, problem solwlng. and 
dalegalion. 0 Buslnor skllh: design 01 business plans ldenllllcalion 

of opporlunllles, monllorlng Ilnancial pe;lormrnce. 
e Tlme mmegsment, and slrers and contllct tesolullon. 

o Oainlng auppofl for enlrapreneutlpll efforts: nalworklng 
$uccessful presenfallonr 80 bankere. lnvarlora. en& 
lundlpg agen,ndsa. 

o Organlzallonal group dynamlca, schlevln~ conlenrua 
and group cohaslon. o 

o Organlzallona es collecllons of people lormal and In. 
lormal networks. Informallon Ilow, eullural Influencel. 

and Ganlt ch&ls, perforr;lance netwothlng. rc6~dutlng 
and resource allotallon. monltorinp md raporllng 0 Chanoe and the manaoer-communlcalor as chanoe 

ape& lmpllcallons 01 -change, approprlatensss of 
change, human and melerlal terources. rerlrlance l o  

mslhods. 

change. @ ProjecI rnelyrls: Targellng beneflle, eoas and 

Speclal Hole: In recenl years an Increasing number o l  
perlicl~anls have Indicated thew will have lralnlno respon. 
aiblllties when they return home. Many have bee: very In. 
leresfed In \he adull learning, workshop. seam leachlng 
based approaches use*. Therelofa, optional evenlng 'Iraln. 
In0 o l  Iralnar' rerrlons are held for lhor r  inlaresled at no 
rddlllonal eosl. 



MANAGING DEVELOPMENT WITH 
MICROCOMPUTERS (MDM) 

ACCESSIN0 TECHNICAL INFORMATION FOR 
DEVELOPMENT (ATID) TYPICAL PARTICIPANT COMMENT 

"The aemlnlr pafllclpallon and loam terchlng rpptoaoh I 
had never exoerlenced belore. I wan1 to use lhem In my 

tha Accessing Technical Informallon tor D@v@lopment 
semlna! is difecled loward Ihe needs o l  lhose who ecl as 

the Managlng Davelopmml wllh Mlcrocomputstr aemtnat 
Is m lnlroducllon l o  the nalure. polenllal and Ilmllallona MANAGEMENT 

TRAINING AND 
DEVELOPMENT 

INSTITUTE 
(MTDI) 
. -- 

Inlormalion inlarmediarler In their tesoeclive oramlza. ot mlcrocomoulers. II arew out dl the need exorasred bv organlzallon's Internal tralnlng program." 
-bank training oflice. Ethiopia ttons and rnswtlonr. Theprogramdavelops Ihe p r i ac~~ve  

stance on Ihs par1 o l  !ha lnlormallon Intermediarlas as 
parllclpanls 10 beller-undersland potenllal' uses and 
mlsuso of microcornpulers In developmenl projecls. A 
hmdsan prooram. I1 ollers a reallsllc rooralsal of hard. ofomolers m d  markelerr Of technical Inlormallon. The "The stall were no1 only wsll qualltlsd and sxcallanl 

leachers bul lhey really ere lnleresled In our pro~ecls and 
problems and are good Itlends." 
-ah rralllc conlrollsr. Zaire 

mosl spct~alltedol Ihs MTDl courses. lhls program Is b a r  
e0 on r~ lens~ve work In eslabllshing and Improving 
technical inlormallon resource cenlerr i n  developina 

ware and~soilwaia and their polenllal ' i s  developmenl 
tools. 

Durallon: 5 days coun~r~es. 

Durallon: 11 days. Ollereq In Spanlsh and English ' "It was loo short In t~md conslddrlng Its Imporlanca. the 
case sludles were very good because I learned somathlng 
new for me lhaf I can apply dally In my lleld of 
asslgnmenl." 
puollc administrator. Phirlppines t 

I 

Target audlmce: Persons Interasled In the use of tha 
microcompuler as a development 1001. The course la ep- 
plicable bl both Ihose wllh compuler experlence and 
lhose wllhoul. 

Target audlanca: Persons who luncllon as "ICchnlc81 In. 
lormalton ~ntermed~rr~e¶" In Ihelf organlzallons. helping 
olherl 10 idenlily Ihe major Inlemallonal dalabases and l o  

Oblecllvaa: Allow the ~arllclsanl l o  evaluala the mien. access the informalion lhev need. These oersonr mav be 
public sector ofllcials. pdi~cy makers i n d  ~echnoiogy 
brokers as well as librarians. researchers and personnel of 
documenlal~on and Informalion centers. 

tlal and Ilmllallons o i  mlc~ocomoular lechnolnov In 
iespec~ l o  111s or her~r~anlrat lon, program ei projeci.'~he 
program ~fOVide~ each parllcbanl wilh a sel olcrllerla bv TYPICAL SPONSOR COMMENT 
which l o  delermlne whal hardware and software mlght bb 
Ihe most appropriale for his or her needs. 

"Thank you for providing our sludents wllh on@ 01 the11 
mosl memorable training experiences during lhelr two 
years In Ihe US." 
-Program Ollrcer, private kundatlon 

e ~ i i ~ ' - i i i u G o n  and dlrsemlnation ot sciantitic 8nd 
lechnrcal intormallon In developing counlrles. . 

SKILL.BUILDINO SEMINARS FOR 
INTERNATIONAL PARTICIPANTS Kay loplcs: 

The microcompuler revolullon m d  Ils lmpllcallons for 
developrnenl work. l Inlroducllon l o  major dalabaser o l  lechnlcal Intor- 

mallon, especially lhose In Ihe Unllad Slales and how 
Inlroduclion l o  microcomputer hardware and roflwre. "It was a g w d  experience lor me l o  see the klnd of work 

and rapport your people develop wilh aur parllclpanls. I 
now undersland why our parlicipanls are so enlhuslastlc 
aboul your seminar." 
.Chief, international Divblon, 
U.S. kderat bureau 

l o  access lhem fiom abroad. 

l Dissemlnrllng Intormallon lrom dalabases t o  lhosa 
who nerd I). 

l Succrrrlul markmtlng4 atrateplea lor Intormalion 
cent era. 

l Polentlal appllcalions and Ilml!allons 01 the mlcrocom- 
puler. case sludles of the use o l  mltrocompulerr In 
developmenl. 

Assessmenlot an organlzallon's compuler needs. 
"We are convlnced that the aludanta who Ravr par- 
llclpaled In your seminars are bslter equipped for the a .  
mslnder 01 lhelr programs and lor lhelr prolesslonrl tasks 
In Iha long run." 
~Dlrector. English tanfluage program . 
at a major US. universily 

b Handsan use: word processing, dala base manage. 
menl, spreadsheets, elc... 

For reglslrallon or lulher Inlormallon, conlrcl: 
P.O. Box 23975 

600 Water Street. S.W. 
Washlnglon, D.C. 20026 

Phone: (202) 863-0212 

Robert C. Morrle. PhD. E~ecullva Dlrector 
Manaaemenl Trainlna and - ~evelopmeril Inslilula 
P.O. Box 23875 
Washlnplon, D.C. 20026 USA 

Phone: (202) 8634212 
Telex: 4990821 MANSY 



The AFGRAD Program, administered since 1963 by The A-friean-American 
Institute, odfers graduate Fellowships. to highly qua1 i9ied Africans i t  
priority fields of development. Funding is a partnership agreement, 
with heme governments nominating candidates and supplying rsundtrip 
travel costs, AID providing all Handbook Ten a% lowancea, and the 
roceivf ng American universities granti wg waivers -a+ tuttian to W G R A D  
Fellows. The Program is thus highly cempet i t ive ;  qua1 i ty candidates 
are assured and tuition waivers. sgcured through the Csuncil oQ 
Graduate Schaels in t h e  United States (CGS) ,  whase President chairs 
the AFGRAD Executive Cammi ttee sf Graduate Beans- which is responsible 
8sr 9 inal selectian of 4FGMAD candidates. 

Since 1977, twenty AFGRAD Fellowships Rave been awarded to Burundians 
in 9ields including economics, business admini stration, agricul tura% 
ecanemics, p1ar.t pathology, plant physialogy, pub1 ic health, computer 
science, energy resources management, ~ u b l  is: policy, and education. 

fa date, all twenty AFGRAB Fe%lewships have been awarded +or masterss ,,. eB these Fellows are sti l %  in the United States under degrees. 4=-' 
AFGRRD sponsorship, O f  the seven Fell on% wha camp% atedthei r master s 
degrees, five have p&.urner%- to Burundi ter eeeupy h i g h  level positions, 
including Direct~r-General of Commerce, Ministry sf Commerce and 
~ndustry: Univel-si ty Praf essor i Directcar a8 a regiena% hospital ;. and 
Manager af SOGES, a general services corperatisn. The remaining two 
Fellows are currently in the Uni ted  States under AFERfiD J-1 visa 
sponsorship anly, authorized b y  AIB/Washingtcn. 

&a~gmic Success  bat^^ Of the 20 fellowships a&arded since 1939, ane 
Fellow deberred, and -nine are still in training at t h i s  time. C)f the 
remaining f (3 FeP 1 owshi ps; seven (70%) suecess-Ful P y eempl eked the1 r 
masters% degree prsgrams: twe Fellows withdrew -Far- perssnal reasons 
(20%) and o n e  withdrew $ 0 ~  acAdsmic reasons (30%). 

The Ballowing table illustrates the status a+ the 26 AFGRAB 
Fellowships awarded t o  Burtindi since 1977: 

3. 



Successful Completion 7 -em &.JL 
Withdrew: Personal 2 10% 
Withdrew: 6cademi c 1 ' S 
Still in Training 9 45% 
Award Deferred -- 1 --- 5% 

. Totals: a ---- 100% . 

Beeatriati-an Rate. Of the 10   el lows who have either successfully 
completed their master's degree programs under AFGRAD ar who have 
withdrawn from the Program for personal ar academic reasons, eight 
have returned to Burundi. 

The two remaining Fellows are still in the United States, both with 
continued AFGRAD 3-1 visa sponsorship oniy as authorized by 
AID/Washington. 

The Sol lowing table i 1 lustrates the repatriation status of the 1 0  
Fellows who have terminated their programs. 

Visa Sponsorship 
Seturaed,$n,Burx!dl -,,,,,GnLx,,---- 
Nu_mb?r E~ccenf 

Successful Ccmplet i on I= ..I 71% 2 29% 
Withdrew (Personal > 2 100% - - 
Withdrew [Academic) - 1 ---- 100% - - 

Tatal s: 

Particigation af Women. Of the ZQ Feliowships awarded since 1477, 
two have been for women 110%?, both of these in non-traditional 
fields (plant pathology and plant physiology). Both successfully 
completed their master" degree programs. One has returned to 
Burundi, while the other is still in the United States under visa 
sponsorship cnly and is expected to return to Burundi May 1986 to 
teach at the University. 

Cgnqth of-Pyqqrarns. An analysis o f  those Burundians who have 
successf ctl 1 .j comp! eted their master's degree programs ctrsder AFSRAD 
auspices shows that the average duration o+ Engi i sh language 
training was 4.2 months, while the average duration oi their 
academic programs v i i G  21.2 months, totalling an average of 25.4 month 

C for master's degree progpams. These Sigures are below AFGRAD- and 
A I D ' S  standards of 30 month master degree programs 46 months for 
English language training and'24 months for academic training), The 
f 01 lowing table illustrates the ranges and averages of these programs 



Engl l  sh l anguage O - b months 4.2 manth5 
- training 

Academic  programs 8 - SO m e n t k s  21.2 msnths 
(masters degrees) 

b months 

24 months 



ANNEX K 

PROJECT PAPER TERMS OF REFERENCE 

The PP team should cons is t  o f  f i v e  speci a1 i s t s ,  whenever possible, d i r e c t  h i r e  
s t a f f  from AIDIW, REDSO/EA o r  OARIB o r  GRB: a  P ro jec t  Design O f f  icer/Team 
Leader; ,an Educational P l  anner; an Education Economi s t ;  an A g r i c u l t u r a l  Special-  
i s t ;  and a  Heal th Spec ia l i s t .  

A. Educational Planner - responsib le f o r  assessing manpower needs f o r  GRB 
- i n s t i t u t i o n s  and paras ta ta ls .  

Q u a l i f i c a t i o n s :  Extensive experience and background i n  educational 
administrat ion, p re ferab ly  i n  and f o r  francophone Af r ica :  s t rong 
ana ly t i ca l  s k i i  1s; excel l e n t  verbal sk i1  1s i n  French. 

B. Education Economist - responsib le f o r  examining s t r u c t u r e  o f  pub l i c  and 
parastata l  systems, assessing c a p a b i l i t y  o f  l oca l  i n s t i t u t i o n s  i nc lud ing  CPF t o  
conduct management t r a i n i n g  and other  short- term in-country  t r a i n i n g  programs. 

Qual i f  i ca t i ons  : Advanced t r a i n i n g  and experience i n  development 
economics i n  Afr ica,  p re fe rab l y  i n  francophone Af r ica ;  exce l len t  
verbal sk i  11s i n  ~ r e n c h .  ~ i g h t  be provided by UNDP. 

C. A g r i c u l t u r a l  Spec ia l i s t  - responsible f o r  assessing human and i n s t i t u t i o n a l  
resource development needs i n  agr icu l  t u r e h u r a l  development. 

Q u a l i f i c a t i o n s :  Advanced t r a i n i n g  and experience i n  ag r i cu l t u re ,  
p re fe rab l y  i n  francophone Af r ica ;  exce l l en t  verbal s k i l l s  i n  French. 
Might be provided by UNDP. 

D. Health S p e c i a l i s t  - responsib le f o r  assessing human and i n s t i t u t i o n a l  
resource development needs i n  heal t h / f  ami l y  planning. 

Qual i f  ica t ions :  Advanced t r a i n i n g  and experience i n  heal t h / f  ami l y  
planning, p re fe rab l y  i n  francophone AFrica; exce l len t  verbal s k i l l s  i n  
French. Might be provided by GRB. 
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T h e  CURDES team who c o m p l e t e d  t h i s  s t u d y  w a s  composed  as  f o l l o w s  : 

- Z a c h a r i e  NTRMBWIKLZA - D o c t o r  o f  Law 

- P r o f e s s o r  o f  t h e  D e p a r t m ~ n t  o f  Law o f  

t h e  U n i u e r s i t y  o f  B u r u n d i .  

- J o s e p h  A K I L I M A L I  - B a c h e l o r  o f  E c o n o m i c s  

- A s s i s t a n t  o f  t h e  D e p a r t m e n t  o f  

E c o n o m i c s  a n d  A d m i n i s t r a t i v e  S c i e n c e s  

o f  t h e  U n i v e r s i t y  o f  B u r u n d i  

- A n a s t a s e  MAFARANCA 

- J u u e n a l  M A N I R ~ M B O N A  

- Oda S I N D A Y I H E R U K A  

- B a c h e l o r  o f  Law 

- B a c h e l o r  o f  E c o n o m i c s  

- B a c h e l o r  o f  E d u c a t i o n  

- B a c h e l o r  o f  E c o n o m i c s .  



LIST OF ABBREUPflTIONS 

Math Workshop (Atelier de Calcul) 

Domestic Economy Workshop (Atelier dlEconomie 

R.C.R. 

A.E.F. 

Familiale) 

Workshop for Study of Environment (Atelier diEtude du 

Milieu) 

A.E.M. 

A.F.C. Workshop for Continuing Training (Atelier de 

formation Continue) 

Workshop for Initial Training (Rtelier de formation 

Initiale) 
Workshop for Kirundi (Rtelier de Kirundi) 

Workshop for French (Rtelier de Fran~ais) 

Workshop for Practical Agricultural Works (Qtelier de 

R .  KI 

A.FR 

R.T.P.A. 

Trauaux Pratiques Agricoles) 

Auxil. Infirm. 

B.E,E.T. 

Nursing aids (Auxiliaires inferrni&res) 

Office of Studies of Technical Training (Bureau 

dlEtudes de 1'Enseignement Technique) 

Office of Studies of Secondary Education (Bureau B.E.P.E.S. 

dlEtudes de liEnseignement Secondaire) 

B.E.R. Office of Rural Education (Bureau dlEducation Ruraie) 

international Labor Organization (Bureau B.I.T. (I.L.O.) 
Int&rnational du Trauail) 
- . .  
African Center 'for ~dhinistrative Research for 

Deuelopment (Centre Rfricain de recherche 

Qdministratiue pour le DBveloppement) 
CE.FO.COOP. 

C.F.U.A. 

C.H.U.K. 

C.P.F. 

Center of Cooperative Training (Centre de Formation 

Center of Training for Rgricultural Extension Workers 

(Centre de Formation des Uulgarisateurs Agricoles) 

The Uniuersity-liospital Center of Kamenge (Centre 

Hospitalo-Uniuersitaire de Kamenge) 
Center for Improvement and In-Service Training 

(Centre de Perfectionnement et de Formation en Cours 
d Ernploi) 

C.P.L.R. Prince Louis Ruagasore Clinic (Clinique Prince Louis 

Rwagasore) 



Health Center (Centre de SantB) 
Department of Water and Rural Electrification 

(DBpartement de llHydraulique et de 1'Electrification 

Rurales) 

University Diploma of technology (Diplbme 

Uniuersitaire de Technologic) 

Homemaking School (Ecole Sociale) 

Journalism School (~cole de Journalisme) 

Normal School of Familial Economy (Ecole Normale 

dlEconomie Familiale) 

Judiciary ~ o l i c e ' ~ c h o o 1  (Ecole de Police Judiciaire) 

Advanced School of Commerce (Ecole Sup6rieure de 

Commerce) 

Secondary School of Administratiue Techniques (Ecole 

C.S. 
D.H.E.R. 

D.U.T. 

ECO . SO. 
ECO . JO, 

E.P.J. 

E.S.CO. 

Secondaire des Techniques Administratiues) 

School of Specialized ~gricultuPal Technique (Ecole 
Technique Agricole Sp6cialisBe) 

Technical School of Management (Ecole Technique de 

Gestion) 

Intermediate Technical Schoool (Ecole Technique 

E.T.G. 

Moyenne) 

School for ~ntermediate Technique of Trades (Ecole 

Technique Moyenne des MBtiers) 

E.T.M.M. 

Professional Technical School (Ecole Technique 

Professionnelle) 

Schdol of Public Works (Ecole des Trauaux Publics) 
Secondary Technical School (Ecole Technique 

E.T.P. 

E.T.P. 
E.T.S. 

Secondaire) 

Secondary Technical Art School (Ecole Technique 

Secondaire diQrts) 

Department of Agronomy (Facult6 d l  Agronornie') 

Ciuil.Seruice (Fonction Publique) 

Department of Sciences (Facult6 des Sciences) 

Prince Regent. Charles Hospital (Hbpital Prince Reg~!nt : 

Charles) 

E.T.S.A. 

FRCAGRO 

F.P. 

F.S. 

M.P.R.C. 

Economic Deuelopment Institute (Institut de 
DBueloppernent Econornique) 



Institue of Physical Education and Sport (Institut de 
llEducation Physique et Sport) 

International Institute of Public Administration 

(Institut International dtAdministration Publique) 

International Institute of Qdministration (Institut 
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INTRODUCTION ' ----- 

1. Problem-and Methodology 

In the last few years a certain number of studies'have been completed 

concerning the development of Human Resources in Burundi. 

The State has demonstrated a growing interest in this question through 

its action in development planning. 

This is the reason why a major effort is currently being undertaken by 

the Ministry of National Education. Sectoral studies are also being 

undertaken by the Minstries of Planning, Labor and Professional Training, 

Rgriculture and Liuestock; Civil Service, etc. 

However, certain aid or development finance institutions still find these 

studies too general to guide their actions. This is the case of U.S.R.I.D. 

which has financed this research. 



Q n e e d  h a s  b e e n  p a r t i c u l a r l y  i d e n t i f i e d  : t h a t  o f  t r a i n i n g  p e r s o n n e l .  I t  

w a s  n e c e s s a r y  f o r  s o m e o n e  t o  t a k e  t h e  i n i t i a t i v e  t o  f o l l o w  u p  r e s e a r c h  by 

c o n t a c t i n g  t h e  a d m i n i s t r a t i v e  s e r v i c e s  b e s t  p l a c e d  t o  know t h e i r  own n e e d s .  

I n  e f f e c t ,  b o t h  t h e  c o u n t r i e s , a n d  t h e  i n t e r n a t i o n a l  o r g a n i z a t i o n s  w h i c h  

c o o p e r a t e  w i t h  B u r u n d i  w a n t  t o  b e  atrrare o f  t h e  t r a i n i n g  n e e d s  f o r  a d v a n c e d  a n d  

i n t e r m e d i a t e  p e r s o n n e l  i n  o r d e r  t o  p a r t i c i p a t e  m o r e  e f f e c t i v e l y  i n  s a t i s f y i n g  

t h o s e  n e e d s .  

W h i l e  w a i t i n g  f o r  t h e  a c c o m p l i s h m e n t  o f  a l l  t h e s e  i n i t i a t i v e s ,  s e v e r a l  

a i d  o r g a n i z a t i o n s  w a n t e d  t o  h a v e  a w o r k i n g  d o c u m e n t  t o  g u i d e  t h e i r  a c t i o n s  as  

s o o n  as  p o s s i b l e .  

T h i s  i s  thg g o a l  w h i c h  t h e  c u r r e n t  s t d y  t r i e s  t o  f u l f i l l .  

I t  s e e m e d  wise, h o w e v e r ,  i n  t h i s  f i r s t  p h a s e ,  a t  l e a s t ,  t o  l i r n i t  t h e  . 
r a n g e  o f  t h e  s u r v e y  t o  s e v e r a l  c h o i c e s .  T h i s  i s  t h e  r e a s o n  t h a t  t h e  c u r r e n t  

s t u d y  i n c l u d e s  o n l y  s e v e n  m i n i s t r i e s .  T h e s e  a r e  : 

..... T h e  M i n i s t r y  o f  N a t i o n a l  E d u c a t i o n ,  w i t h  s p e c i a l  a t t e n t i o n  t o  t h e  

t r a i n e r s  o f  t r a i n e r s  ; 

- T h e  M i n i s t r y  o f  A g r i c u l t u r e  a n d  L i v e s t o c k  ; 

- T h e  M i n i s t r y  o f . R u r a 1  ~ e v e l d p m e n t  ; 

- T h e  M i n i s t r y  o f  C i v i l  S e r v i c e ,  w i t h  p a r t i c u l a r  a t t e n t i o n  t o  t h e  

p o s s i b i l i t i e s  o f  s t r e n g t h e n i n g  t h e  a c t i o n  o f  t h e  C e n t e r  f o r  

I m p r o v e m e n t  a n d  I n - S e r v i c e  T r a i n i n g  ( C . P . F . ) ;  
- T h e  M i n i s t r y  o f  P u b l i c  H e a l t h  ; 

- T h e  M i n i s t r y  o f  S o c i a l  Q f f a i r s ;  

- T h e  M i n i s t r y  o f  t h e  F e m i n i n e  C o n d i t i o n .  

T h i s  c h o i c e  w a s  n o t  p r e f e r e n t i a l .  T h e  s u r v e y  w i l l  e v e n t u a l l y  i n c l u d e  a l l  

t h e  S e r v i c e s  o f  t h e  S t a t e .  

T h i s  s t u d y  i s  c o n s c i o u s l y  o p e r a t i o n a l .  I t  s h o u l d  r e s u l t  i n  t h e  

e l a b o r a t i o n  o f  a d i r e c t l y  u s a b l e  d o c u m e n t ,  ~ ~ r h i c h  c a n  b e  u s e d  t o  c l a r i f y  

d e c i s i o n - m a k i n g  by t h o s e  a u t h o r i t i e s  r a s p a n s i b l e  f a r  c o o r d i r ~ a t i n g  a i d  a c t i o n s  
c o n c e r n i n g  p e r s o n n e l  t r a i n i n g .  T h i s  o b j e c t . i v e  t u r n e d  o u t  t o  b e  d i f f i c u l t  t o  

a t t a i n  i n  a s i n g l e  a t t e m p t ,  a t  l e a s t  f o r  c e r t a i n  s e c t o r s .  We w i l l  come b a c k  



t o  t h i s  i n  t h e  g e n e r a l  c o n c l u s i o n ,  b u t  w h a t  we c a n  i n d i c a t e  a l r e a d y  i s  t h a t  
t h e  d a t a  g a t h e r e d  h a v e  n o  d e f i n i t i v e  c h a r a c t e r .  I n  e f f e c t ,  t h e y  a r e  s u b j e c t  

t o  r e v i s i o n  by t h e  s e r v i c e s  w h i c h  f o r m u l a t e d  t h e i r  n e e d s ,  e i t h e r  b e c a u s e  t h e s e  

s e r v i c e s  a r e  c o n f r o n t e d  by u n f o r s e e a b l e  e u e n t s ,  o r  s i m p l y  b e c a u s e  t h e  

a u t h o r i t i e s  c a n  b e  l e d  t o  r e a d j u s t  t h e i r  c h o i c e s  i n  t e r m s  o f  t h e i r  own 

h i e r a r c h y  o f  p r i o r i t i e s .  

I n  terms o f  t h e  m e t h o d o l o g y  u s e d ,  i t  i s  l i n k e d  e a s i l y  t h r o u g h  t h e  b a s i c  

p l a n  a d o p t e d  f o r  e a c h  o f  t h e  s e c t o r s  s t u d i e d .  

s 
F o r  e a c h  o f  t h e  s e c t o r s ,  a r e s e a r c h e r  s t u d i e d  t h e  o b j e c t i u e s  d e c i d e d  by 

t h e  h i g h e s t  a u t h o r i t i e s  of t h e  S t a t e  i n  e a c h  m i n i s t r y  ; f r o m  t h i s  d e s c r i p t i o n ,  

t h e  r a t e  o f  t h e  p e r s o n n e l  c o v e r a g e  i n  t h e  s e r v i c e s  was s t u d i e d  a n d  t h e n  t h e  

o b j e c t i v e s  t h a t  e a c h  s e r v i c e  d e c i d e d  b o t h  i n  t h e  medium a n d  l o n g  t e r m .  On 

t h i s  s u b j e c t ,  we n o t e d  w i t h  p l e a s u r e  t h a t  m o s t  o f  t h e  s e c t o r s  o f  t h e  

A d m i n i s t r a t i o n  a r e  b e g i n n i n g  t o  t a k e  t h e  y e a r  2 0 0 0  a s  t h e  h o r i z o n  f o r  t h e i r  

l o n g - t e r m s  p r o g r a m s .  

As a r e s u l t  o f  p l a n n e d  a c t i o n s ,  e a c h  s e r v i c e  e s t a b l i s h e s  a  p r o j e c t i o n  f o r  

t h e i r  p e r s o n n e l  n e e d s  t o  a c c o m p l i s h  t h e  d e t e r m i n e d  p r o g r a m .  When t h e  f i g u r e s  

h a v e  b e e n  g a t h e r e d ,  a l l  t h a t  i s  l e f t  t o  d o  i s  t o  e n u m e r a t e  t h e  p e r s o n n e l  . 

a l r e a d y  w o r k i n g ,  a n d  t h o s e  w h o s e  t r a i l i i n g  a p p e a r s  t o  b e  a s s u r e d  as  a r e s u l t  o f  

t h e  c a p a c i t y  05 t h e  e x i s t i n g  t r a i n i n g  i n s t i t u t i o n s  i n  t h e  c o u n t r y  o r  t h o s e  i n  

t h e  p r o c e s s  o f  b e i n g  c r e a t e d .  

P a r a l l e l  t o  t h e  a n a l y s i s  o f  a v a i l a b l e  d o c u m e n t a t i o n  i n  t h e  s u r v e y e d  

m i n i s t r i e s ,  t h e  r e s e a r c h e r s :  a n d  t h e i r  a d v i s o r s  e x h a n g e d . u i e w s  w i t h  

a d m i n i s t r a t o r s  a t  d i f f e r e n t  l e v e l s  c o n c e r n i n g  t h e  p o l i c y  r ecommended  by t h e  

s e c t o r  i n u o l u e d  . 

F i n a l l y ,  a n d  a t  t h e  same time, a member o f  t h e  team c o m p l e t e d  a n  a n a l y s i s  

o f  r ao rks  a l r e a d y  w r i t t e n  i n  t h e  a rea  o f  Human R e s o u r c e s  i n  B u r u n d i .  

2 .  FHE PLRNNING OF H U M R N  R E S O U R C E S  I N  B U R U N D I  

T h e  p l a n n i n g  o f  human r e s o u r c e s  i n  B u r u n d i  e m a n a t e s  p r i m a r i l y  f r o m  t h e  

M i n i s t r i e s  o f  L a b o r  a n d  P r o f e s s i o n a l  T r a i n i n g ,  N a t i o n a l  E d u c a t i o n ,  P l a n n i n g ,  

'.cr 



a n d  C i v i l  S e r v i c e .  T h e  p r o c e s s  o f  p l a n n i n g  i s  b a s e d  o n  d a t a  f r o m  s t a t i s t i c a l  
s e r u e y s ,  t h e  p o p u l a t i o n  c e n s u s  a n d  o t h e r  a v a i l a b l e  i n f o r m a t i o n  o n  t h e  s u b j e c t s  

o f  p o p u l a t i o n ,  e m p l d y m e n t ,  a n d  t r a i n i n g .  
I ' 

2 . 1 .  O b j e c t i u e  

T h e  p r i n c i p a l  c o n c e r n s  a r e  t h e  q u a l i t a t i v e  a n d  q u a n t i t a t i v e  a s p e c t s  o f  - 
hurnan r e s o u r c e  p l a n n i n g .  

On t h e  q u a n t i t a t i v e  l e v e l ,  human r e s o u r c e  p l a n n i n g  t r i e s  t o  e s t a b l i s h  a 

b a l a n c e  b e t w e e n  t h e  s i z e  o f  t h e  a c t i v e  p o p u l a t i o n  a n d  t h e  number  o f  employrnen t  

p o s i t i o n s  a v a i l a b l e .  I t  aims a t  t h e  a d j u s i m e n t  o f  t h e  c a p a c i t y  o f  t h e  

t r a i n i n g  s y s t e m  t o  t h e  r h y t h m  o f  e c o n o r n f c  a n d  s o c i a l  d e u e l o p m e n t .  T h u s ,  the 

b a l a n c e  b e t w e e n  t h e  p r e s e n t  a n d  f u t u r e  s u p p l y  a n d  demand f o r  l a b o r  c o n s t i t u t e s  

t h e  m a i n  c o n c e r n  f o r  t h e  p l a n n e r  o f  human r e s o u r c e s .  

On t h e  q u a P i t a t i v e  l e u e l ,  o n e  aims a t  t h e  c r e a t i o n  o f  n e c e s s a r y  t r a i n e d  

p e r s o n n e l  f o r  d e v e l o p m e n t  ; t h e s e  a d v a n c e d ,  i n t e r m e d i a t e ,  a n d  t e c h n i c a l  

p e r s o n n e l  a r e  c l a s s i f i e d  a c c o r d i n g  t o  t h e i r  l e v e l  o f  t r a i n i n g .  T h e  Economic  

C l a s s i f i c a t i o n  o f  B u r u n d i  (CEB) d i s t i n g u i s h e s  among f i v e  c a t e g o r i e s  o f  

t r a i n i n g  p e r s o n n e l .  T h e s e  a r e  : 

1.  f iduanced  t r a i n e d  p e r s o n n e l  w i t h  g e n e r a l  c o m p e t e n c e  : t h i s  i n c l u d e s  t h o s e  

who h a u e  r e c e i v e d  d i p l o m a s  f r o m  t h e  D e p a r t m e n t s  o f  : 

Lau ; 

Economics ( l o n g  c y c l e )  ; 

H i s t o r y  - G e o g r a p h y  ; ' 

L e t t e r s  ( R f r i c a n ,  E n g l i s h ,  a n d  F r e n c h ) ;  

P s y c h o l o g y .  

2. Advanced  t r a i n e d  p e r s o n n e l  w i t h  t e c h n i c a l  c o m p e t e n c e  : t h i s  i n c l u d e s  

t h o s e  who h a u e  c o m p l e t e d  t h e  D e p a r t m e n t s  o f  : 

Rgronurny ; 

P o l y t e c h n i c s  ; 

C h e m i s t r y  - B i o l o g y  ; 



M a t h e m a t i ' c s  - P h y s i c s  ; 

M e d e c i n e  ; 

ISTAU ( A d u a n c e d  I n s t i t u t e  o f  U r b a n  P l a n n i n g ) ;  

ISA (Aduance'gl I n s t i t u t e  o f  A g r i c u l t u r e ) ;  

I T S  ( I n s t i t u t e  o f  Advanced  T e c h n i q u e s ) .  

- 3 .  I n t e r m e d i a t e  t r a i n e d  p e r s o n n e l  w i t h  g e n e r a l  c o m p e t e n c e .  They  a r e  f r o m  

t h e  f o l l o w i n g  S c h o o l s  a n d  I n s t i t u t e s  : 

E c o n o m i c s  D e p a r t m e n t  ( s h o r t  c y c l e )  ; 

f t duanced  S c h o o l  o f  Commerce ; . . . 
S e c o n d a r y  s c h o o l  o f  A d m i n i s t r a t i u e  T e c h n i q u e s  ' ( l o n g  c y c l e )  ( f o l l o w i n g  

o p t i o n s )  ; 

P e d a g o g i c a l  I n s t i t u t e s  ( F r e n c h  - K i r u n d i ) ;  

T e c h n i c a l  S c h o l l  o f  Managemen t  a t  Mutumba;  

The Homemaking a t  G i t e g a  . 

4 .  I n t e r m e d i a t e  t r a i n e d  p e r s o n n e l  w i t h  t e c h n i c a l  c o m p e t e n c e .  T h e y  a r e  t h e  

g r a d u a t e s  o f  t h e  f o l l o w i n g  s c h o o l s  : 

ETS a t  Kamenge ( S e c o n d a r y  S c h o o l  T e c t i n i c a l ) ;  

S c h o o l  o f  T e l e c o m m u n i c a t i o n  ( l o n g  c y c l e ) ;  

S c h o o l  o f  P u b l i c  Works  a n d  C i v i l  E n g i n e e r i n g  ; 

I n s t i t u t e  o f  S p e c i a l i z e d  A g r i c u l t u r a l  T e c h n i q u e  ( I T A S ) ;  

N u r s i n g  S c h o o l s ;  

S c h o o l  o f  h y g i e n e  t e c h n i c i a n s ;  

P e d a g o g i c a l  i n s t i t u t e s  - M a t h e m a t i c s - P h y s i c s ;  
- B i o l o g y - A g r i c u l t u r e ;  

S e c o n d a r y  S c h o o l  o f  A d m i n i s t r a t i v e  T e c h n i q u e s  (ESTR f o l l o w i n g  o p t i o n s ) .  

5 .  Q u a l i f i e d  l a b o r  w h i c h  i n c l u d e s  t h o s e  f r o m  : 

ETS a t  Kamenge ( s h o r t  c y c l e )  ( S e c o n d a r y  T e c h n i c a l  S c h o o l ) ;  

C e n t e r s  o f  T r a i n i n g  f o r  A g r i c u l t u r a l  E x t e n s i o n  W o r k e r s ;  

Schoo l .  f o r  m e d i c a l  a u x i l i a r i e s  ( n u r s e s  a i d s ) ;  

S c h o o l  F o r  h y g i e n e  a s s i s t a n t s ;  

S c h o o l  f o r  I n t e r m e d i a t e  T e c h n i q u e  o f  T r a d e s ;  

e t c .  



2 . 2 .  R e s u l t s  

T h e  p1 . ann ing  o f  Human R e s o u r c e s  i n  B u r u n d i  i s  o r i e n t e d  a r o u n d  t h r e e  

e s s e n t i a l  p o i n t s  : 

- p r e d i c t i o n  o f  n e e d s  

- p r e d i c t i o n  o f  g r a d u a t e s  

- t h e  a d e q u a c y  o f  e m p l o y m e n t - t r a i n i n g  . 

2 . 2 . 1 .  T h e  p r e d i c t i o n  o f  n e e d s  

T o  p r e d i c t  t h e  n e e d s  f o r  l a b t i r  ( s k i l l e d  a n d  u n s k i l l e d ) ,  t h e  p l a n n i n g  o f  

human r e s o u r c e s  takes a c c o u n t  o f  t h e  f o l l o w i n g  e l e m e n t s  : 

1 .  T h e  i n u e s t m e n t  p r o g r a m  r e t a i n e d  w i t h i n  t h e  f r a m e w o r k  o f  d e v e l o p m e n t  p l a n s  

: a t  t h e  e n d  o f  e a c h  c y c l e  o f  p l a n n i n g  ( u s u a l l y  a f t e r  f i v e  y e a r s ) ,  t h e  

g o v e r n m e n t  a d o p t s  a new p r o g r a m  i n c l u d i n g  t h e  g r o u p  o f  p r o j e c t s  w h i c h  sou1.d be  

c o m p l e t e d  d u r i n g  t h e  p e r i o d  i n d i c a t e d .  T h e  a c c o m p l i s h m e n t  o f  t h e s e  p r o j e c t s  

w i l l  l e a d  t o  g r o w t h  i n  n a t i o n a l  p r o d u c t i o n .  One c o n c l u d e s ,  t h u s ,  t h a t  t h e  

l e u e l  o f  e m p l o y m e n t  w i l l  g r o w  p r o p o r t i o n a t e l y  w i t h  p r o d u c t i o n  ; t h i s  i n d i c a k e s  

t h a t  t h e  number  o f  e m p l o y m e n t  p o s i t i o n s  s h o u l d  c o r r e l a t e  w i t h  t h e  e c o n o m i c  

g r o w t h  o f  t h e  c o u n t r y .  T h e  i n u e s t m e n t  p l a n  t h u s  i n f l u e n c e s  t h e  r a t e  o f  

g i n o ~ t h .  A S  a r e s . u l t ,  t h e  i n u e s t m e n t  p r o g r a m  p r o v i d e s  t h e  b a s i s  f o r  p l a n n e r s  

o n  w h i c h  t h e y  c a n  d e c i d e  t h e  d i s p o s i t i o n s  t o  t ake  c o n c e r n i n g  p e r s o n n e l  

t r a i n i n g .  C u r r e n t l y  t h e  I U t h  F i u e - Y e a r  P l a n  sf Economic  a n d  S o c i a l  

D e u e l o p m e n t  g i v e s  p r i o r i t y - t o  p e r s o n n e l  w o r k i n g  i n  t h e  r u r a l  w o r l d ,  t h o s e  

w o r k i n g  i n  t e a c h i n g  a n d  i n  h e a l t h .  T h e  r a t e s  o f  i n c r e a s e  i n  t h e s e  s e c t o r s  a r e  

r e s p e c t i v e l y  3.8 %, 2 . 7  % a n d  2 . 9  % w h i l e  t h e  i n c r e a s e  f o r  o t h e r  s e c t o r s  i s  a t  

a r a t e  o f  1 . 7  X. 

1 . 1 .  T h e  i m m e d i a t e  n e e d s  r e q u i r e d  t o  f u l f i l l  p l a n n e d  p o s i t i . o n s  i n  

e x i s t i n g  s e r v i c e s  a n d  b u s i n e s s e s .  

1 . 2 .  T h e  n e e d s  o f  r e p l a c e m e n t  o r  r e n e w a l  o f  p e r s o n n e l  d u e  t o  a t t r i t i o n .  

1 . 2 . 1 .  T h e  n e e d s  corning f r o m  t h e  B u r u n d i z a t i o n  o f  t r a i n e d  p e r s o n n e l .  One 

m u s t  n o t e  t h a t  t h e  a p p e a r a n c e  o f  B u r u n d i z a t i o n  m u s t  b e  c o m p a t i b l e  w i t h  t h e  

t r a i n i n g  p e r i o d  n e c e s s a r y .  



2 . 2 . 2 .  T h e  p r e d i c t i o n  o f  q r a d u a t e s  

I 

T h e  p r e d i c t i o n  o f  g r a d u a t e s  i s  i n  f a c t  t h e  c o r o l l a r y  t o  p r e d i c t i o n s  f o r  

q u a l i f i e d  p e r s o n n e l  i n  t h e  s h o r t ,  med ium,  a n d  l o n g  t e r m .  T h e s e  a l l o w ,  i n  

e f f e c t ,  t o  d e t e r m i n ' e  t h e  t y p e s  o f  t r a i n i n g  t o  p r i v i l e g e  as  w e l l  as t h e  

a p p r o p r i a t e  p r o g r a m s  t o  f o l l o w  

T h e  p r o j e c t i o n s  o f  g r a d u a t e s  a r e  b a s e d  o n  t h e  f o l l o w i n g  d a t a  : 

- t h e  s t r u c t u r e  o f  i n s t r u c t i a n  ( a l l  l e v e l s ) ;  

- t h e  number  o f  p a r t i c i p a n t s  by  t y p e  o f  t r a i n i n g ;  

- t h e  r a t e s  o f  p r o m o t i o n ,  d r o p - o u t ,  a n d  r e p e a t i n g ;  

- t h e  o p t i o n s  o f  t h e  g o v e r n m e n t  i n  t h e  t r a i n i n g  o f  c e r t a i n  k e y  

d i s c i p l i n e s .  

2 . 2 . 3 .  T h e  a d e q u a c y  o f  e m p l o y m e n t - t r a i n i n q  

T h e  b a l a n c e  b e t w e e n  employment a n d  t r a i n i n g  i s  p a r t i c u l a r l y  i m p o r t a n t  f o r  

t h e  p l a n n e r s  o f . h u m a n  r e s o u r c e s  i n  B u r u n d i .  T h e  b a l a n c e  i m p l i e s ,  i n  e f f e c t ,  

a n  a d a p t a t . i o n  o f  t h e  t r a i n i n g  system t o  t h e  r h y t h m  o f  t h e  number  o f  

g r a d u a t e s .  I t  s h o u l d  b e  u n d e r l i n e d  t h a t  t h i s  d e s i r e d  b a l a n c e  r u n s  i n t o  a 
c e r t a i n  number  o f  c o n s t r a i n t s  w h i c h  c d n  r e s u l t  i n  i n c o r r e c t  p r e d i c t i o n s .  I n  

t h e  f i r s t  p l a c e ,  t h e r e  i s  a l a c k  o f  s u f f i c i e n t - b a s i c  d a t a .  I n  e f f e c t ,  - t h e  

a b s e n c e  o f  a n  e x h a u s t i v e  i n v e n t o r y  o f  p o s i t i o n s  makes e v e r y  e f f o r t  t o  e s t i m a t e  

t h e  number  o f  p a r t i c i p a n t s  t o  t r a i n  d i f f i c u l t .  T h i s  d i f f i c u l t y  c a n  e v e n  l e a d  

t o  e r r o n e o u s  c o n c l u s i o n s  b a s e d  o n  t h e  c o m p a r i s o n  o f  t h e  p a r t i c i p a n t s  t o  t r a i n  

a n d  t h e  n e e d s  o f  t h e  l a b o r  m a r k e t .  T h i s  i s  t h e  r e a s o n  t h a t  t h e  s e a r c h  f o r  

c o n c r e t e  i n d i c a t o r s  a n d  f i g u r e s  o n  w h i c h  t o  b a s e  p r e d i c t i o n s  f o r  q u a l i f e d  

p e r s o n n e l  i n  t h e  s h o r t ,  medium a n d  l o n g  t e r m  r e m a i n s  a m a j o r  p r e o c c u p a t i o n  o f  

t h e  human r e s o u r c e  p l a n n e r  i n  B u r u n d i .  I n  o r d e r  t o  o b t a i n  t h e s e  i n d i c a t i o n s ,  

p e r m a n e n t  c o o p e r a t i o n  i s  r e q u i r e d  f r o m  a l l  e m p l o y e r s  o f  q u a l i f i e d  l a b o r .  

T h e  s e c o n d  c o n s t r a i n t  i s  l i n k e d  t o  t h e  d i f f i c u l t y  o f  c o n t r o l l i n g  e v e n t s  

t h a t  c a n  i n t e r v e n e  i n  t h e  f u t u r e  a n d  m o d i f y  e x p e c t e d  r e s u l t s .  

T h e  t h i r d  c o n s t r a i n t ,  n o t  t h e  l e a s t  i m p o r t a n t ,  i s  t h a t  o f  r e l a t i v e  

financial r e s o u r c e s .  I t  s h o u l d  b e  n o t e d  t h a t  e v e n  i f  t h e  n e e d s  a r e  w e l l  



p l a n n e d ,  t h e  e r n p l o y e m e n t  p o s i t i o n s  t o  f u r n i s h  w i t h  e m p l o y e e r s  m u s t  n o t  b e  i n  
e x c e s s  o f  t h e  b u d g e t a r y  , p o s s i b i l i t i e s  o f  t h e  c o u n t r y .  

T h u s ,  t o  o b t a i n  t h e  l e u e l  o f  t h e  e m p l o y m e n t - t r a i n i n g  b a l a n c e ,  p r e d i c t i o n s  

a r e  made c o n c e r n i n g  t h e  n e e d s  f o r  q u a l i f i e d  p e r s o n n e l  a n d  t h e  g r a d u a t e s  o f  t h e  

s c h o o l  s y s t e m .  A n a l y s e s  made o f  t h e  r a t e s  o f  c o u e r a g e  o f  n e e d s  r e l a t e d  t o  t h e  

number  o f  s c h o o l - l e a v e r s  i n d i c a t e  t h a t  t h e r e  w i l l  b e  a n  o v e r - p r o d u c t i o n  a t  t h e  

l e u e l s  o f  a d v a n c e d  p e r s o n n e l .  w i t h   technical c o m p e t e n c e ,  o f  i n t e r m e d i a t e  

p e r s o n n e l  w i t h  a d m i n i s t r a t i v e  c o m p e t e n c e ,  a n d  o f  s k i l l e d  l a b o r  ( f o r  t h e  p e r i o d  

f r o m  1981 t o  2 0 0 0 ) .  

I n  c o n c l u s i o n ,  i t  s h o u l d  b e  e m p h a s i z e d  t h a t  p l a n n i n g  o f  human r e s o u r c e ;  

i n  B u r u n d i  i s  a n  i m p o r t a n t  e l e m e n t  i n  e c o n o m i c  p l a n n i n g  i n  g e n e r a l .  I n  

e f f e c t ,  t h e  i n t r o d u c t i o n  o f  t h e  v a r i a b l e  o f  " p o p u l a t i o n "  i n  t h e  o v e r a l l  

p r o c e s s  o f  e c o n o m i c  a n d  s o c i a l  d e v e l o p m e n t  i s  i n d i s p e n s a b l e  b e c a u s e  t h e  

p o p u l a t i o n  i s  a n  i m p o r t a n t  r e s o u r c e  f o r  t h e  c o u n t r y .  

T h e  p l a n n i n g  h a s  b e e n  i m p r o v e d  m o r e  a n d  m o r e ,  b u t  o n e  m u s t  r e c o g n i z e  t h a t  

t h e r e  a r e  s t i l l  some d i f f i c u l t i e s .  T h e  p r i n c i p a l  l a c k  c o n c e r n s  t h e  

r e l i a b i l i t y  o f  t h e  n u m e r i c a l  r e s u l t s  w h i c h  a r e  r e a c h e d .  I n  t h i s  c a s e ,  i t  m u s t  

f i r s t  b e  n o t e d  t h a t  t h e  s t a t i s t i c a l  d a t a  w h i c h  p r o v i d e  t h e  b a s i s  f o r  t h e s e  

p r e d i c t i o n s  a r e ,  a b o v e  a l l ,  i n c o m p l e t e .  

T h e  p r e d i c t i o n  o f  n e e d s  i s  a f u n c t i o n  o f  a g r e e d  a n n u a l  g r o w t h  r a t e s ,  

w h i c h  d o  n o t  a l w a y s  o c c u r  as p r e d i c t e d  d u e  t o  a c e r t a i n  number  o f  

u n p r e d i c t a b l e  e u e n t s .  

F i n a l l y ,  t h e  p r e d i c t i o n s  o f  s c h o o l - l e a v e r s  c a n  a l s o  b e  c o n s i d e r e d  

d o u b t f u l  f r o m  t h e  q u a n t i t a t i v e  p o i n t  o f  v i e w  b e c a u s e  t h o s e  n u m b e r s  a r e  

d i f f i c u l t  t o  a d j u s t  i n  t h e  s h o r t  t e r m  a c c o r d i n g  t o  t h e  v a r i a t i o n s  i n  t h e  l a b o r  

m a r k e t  ( T h e r e  i s  a d i f f i c u l t y  t o  s l o w  down t h e  s c h o o l  s y s t e m  o n c e  i t  i s  

a l r e a d y  i n  p r o c e s s . ) .  

T h e  s e c o n d  l a c k  i s  t h a t  human r e s o u r c e  p l a n n i n g  i n  B u r u n d i  i s  

p a r t i c u l a r l y  c o n c e r n e d  wit!? t h e  e m p l o y m e n t - p l a n n i n g  b a l a n c e  ( . t h e  q u a n t i t a t i v e  

a s p e c t )  t o  t h e  d e t r i m e n t  o f  t h e  q u a l i t a t i v e  a s p e c t  c o n c e r n i n g  t h e  f u r t h e r  

t r a i n i n g  o f  e x i s t i n g  p e r s o n n e l .  T h u s ,  t h e  prograrnrn ing  o f  r e t r a i n i n g  i n  

c e r t a i n  k e y  d i s c i p l i n e s  p e r t a i n i n g  t o  t h e  c o u n t r y ' s  p r i o r i t i e s  h a s  n o t  y e t  

b e e n  a c c o m p l i s h e d .  
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A c c o r d i n g  t o  t h e  R c t s  o f  t h e  F i r s t  C o n g r e s s  o f  t h e  U P R O N A  P a r t y ,  

e d u c a t i o n  c o n s t i t u t e s  t h e  f u n d a m e n t a l  e l e m e n t  i n  t h e  b u i l d i n g  o f  s o c i e t y .  

T h a t  i s  t h e  r e a s o n  why u n i f y i n g  t r a i n i n g  a n d  e d u c a t i o n ,  l i n k i n g  s c h o o l  

a n d  l i f e ,  a n d  a l l y i n g  t e a c h i n g  a n d  p r o d u c t i v e  w o r k  m u s t  b e  t h e  b a s i c  

p r i n c i p l e s  o f  a n  e d u c a t i o n  o r i e n t e d  t o w a r d  t h e  p r o m o t i o n  o f  s o c i e t y .  

E d u c a t i o n  t h u s  c a n n o t  b e  d i s s o c i a t e d  f r o m  t h e  s o c i o - p o l i t i c a l  a n d  

e c o n o m i c  l i f e  o f  t h e  c o u n t r y .  

As a r e s u l t ,  o n e  m u s t  a s s u r e  t h e  c o n t i n u i t y  o f  t h e  d e v e l o p m e n t  p r o c e s s  

a l r e a d y  u n d e r t a k e n  by t h e  o r i a n t a t i o n  o f  y o u t h  e d u c a t i o n .  

T h e  p r o j e c t  t o  c r e a t e  a j u s t  a n d  p r o s p e r o u s  s o c i e t y ,  as  i s  s t r o n g l y  

r5ecommended by t h e  S e c o n d  R e p u b l i c ,  m u s t  b e  t h e  e s s e n c e  o f  t h e  o r g a n i z a t i o n  o f  

t h e  e d u c a t i o n a l  s y s t e m .  
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1.  UNIVERSITY H I G H E R  EUUCflTIOJ 

T h e  r r i i s s i o n  o f  H i g h e r  E d u c a t i o n  (1 )  i s  t o  s a t i s f y  t h e  n e e d s  o f  t h e  

c o u n t r y  i n  q u a l i f i e d  p e r s o n n e l  a t  t h e  a d v a n c e d  l e v e l  by p r o v i d i n g  s c i e n t i f i c  

a n d  t e c h n i c a l  k n o w l e d g e  o f  t h e  h i g h e s t  l e u e l .  

I t  s h o u l d  p l a y  a n  i n n o v a t i n g  r o l e  i n  t h e  e c o n o m i c  a n d  c u l t u r a l  s e c t o r  a n d  

p r o m o t e  s c i e n t i f i c ,  l i t e r a r y ,  p e d a g o g i c a l ,  a n d  a r t i s t i c  r e s e a r c h .  

H i g h e r  e d u c a t i o n  s h o u l d ,  i n  a d d i t i o n .  p ' rornote  t h e  

i m p r o v e m e n t  a n d  t h e  s o c i o - e c o n o m i c  d e u e l o p m e n t  o f  t h e  c o u n t r y ,  a n d  t a k e  p a r t  

i n  t h e  c i u i c  t r a i n i n g  o f  c i t i z e n s .  

I n  o r d e r  t o  F u l f i l l  t h i s  m i s s i o n ,  t h e  new p o l i c y  o f  e d u c a t i o n  has 

r e a f f i r m e d  t h e  f o l l o w i n g  o b j e c t i v e s  : 

- t o  c o n t i n u e  t h e  a c t i o n  o f  c o m p l e t i n g  d e p a r t m e n t s  a n d  o p e n i n g  o t h e r  

d e p a r t m e n t s  a t  t h e  U n i v e r s i t y  o f  B u r u n d i ;  
- t o  r e i n f o r c e  t h e  t r a i n i n g  o f  n a t i o n a l  p r o f e s s o r s ;  

- t o  o p e r a t e  a s e l e c t i o n  u p o n ' t h e  e n t r y  i n  t o  h i g h e r  e d u c a t i o n  a n d  a n  

e f f e c t i v e  o r i e n t a t i o n ,  t a k i n g  i n t o  a c c o u n t  t h e  n e e d s  o f  t h e  c o u n t r y  

a n d  t h e  i n t e l l e c t u a l  c a p a c i t y  o f  t h e  c a n d i d a t e s ;  
- t o  r e i n f o r c e  r e s e a r c h  f o r  b e t t e r  p a r t i c i p a t i o n  i n  t h e  s o c i o - e c o n o m i c  

d e v e l o p m e n t  o f  t h e  c o u n t r y ;  
- t o  c r e a t e  a n  o f f i c e ' i n  c h a r g e  o f  t h e  m a n a g e m e n t  a n d  l o a n s  o f  

s c h o l a r s h i p s  i n  o r d e r  t o  f a c e  t h e  g r o w i n g  d e m a n d s  o f  t h e  d e v e l o p m e n t  

o f  h i g h e r  e d u c a t i o n ;  a n d  
- t.o r e i n f o r c e  u n i v e r s i t y  c o o p e r a t i o n .  



B e f o r e  t r e a t i n g  t h e  t r a i n i n g  n e e d s  w i t h i n  H i g h e r  E d u c a t i o n ,  i t  i s  u s e f u l  
t o  make a r e l a t i v e  a n a l y s i s  o f  : 

- t h e  t e a c h i n g  s t a f f  o f  t h e  U n i v e r s i t y  o f  B u r u n d i ,  a n d  

- t h e  s t u d e n t s  b e i n g  t r a i n e d  a b r o a d .  

-1.2. T h e  t e a c h i n q  s t a f f  

W i t h  t h e  d i v e r s i f i c a t i o n  o f  t y p e s  o f  t r a i n i n g  w i t h i n  t h e  U n i v e r s i t y  of '  

B u r u n d i ,  i t  i s  c o m p l e t e t y  n o r m a l  t h a t  t h e r e  i s  a  g r o w t h  i n  t h e  number  o f  

p r o f e s s o r s  i n  t h e  same way t h a t  t h e r e  i s  a n  i n c r e a s e  i n  t h e  number  o f  

s t u d e n t s .  An e s s e n t i a l  p o i n t  a t t r a c t s  o u r  a t t e n t i o n  a t  t h i s  p o i n t  : t h e  

p r o b l e m  o f  t h e  B u r u n d i z a t i o n  o f  p o s i t i o n s .  



T a b l e  # 1 : P r o f e s s o r i a l  S t a f s  

E  Law f E  9 E  E  E  f f f E  f E  f 1 5 f O f  
b .  

f--------------------------------------------------.--------------------.---------- £ 

E  E c o n o m i c s  a n d  f 4 E  E 1 2 f 2 E 3 E  E  3 f  E  2 f  E l % £  I E 3 5 f 3 f  

E  R d m i n i s  t r a t i o n  E f f  f E f E  _ f £ E E f  f f 

f --" -----.-.---------.---------------------.----------.---*.-------.-.-- " -----" ...---.--..-.-...--.-- E 

E  S c i e n c e  E 9 4 2  f 3 4 f 2 E  E l f  f . f f 8 3 E  51f 6 E 

f A g r o n o m i c  S c .  f E 1 4 E  E  E  f 7 E  I f  E  £ f E 2 1 E l E  

f M e d i c i n e  E 3 7 f  E  2 E  £ f f I F _  E f f E f r C 1 f O E  

f A p p l i e d  S c .  E  4 f  E, 3 f  E £ E 1 3 f  l f  f E f E 2 0 E I ' E  

f----------------------------------------------*.-------------------------------- f 

(*) A F r e n c h  p r o f e s s o r  i n  t h e  S E A  D e p a r t e m e n t  i s  n o t  c o u n t e d  b e c a u s e  t h e  

d e g r e e  i s  n o t  i n c l u d e d  i n  t h e  t a b l e .  T h e  p r o f e s s o r  h a s  a d e g r e e  i n  U r b a n  

P l a n n i n g  a n d  D e m o g r a p h y .  

S o u r c e  : U n i u e r k s i t y  o f  B u r u n d i  - Clcademic A d m i n i s t r i i t i o n ,  May 1 9 8 6 .  
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From t h i s  t a b l e ,  one can see  t h a t  of a  t o t a l  of 315 p ro fessor s ,  t h e r e  a r e  

- 66 Doctorates of S t a t e  (Doctorats  d t E t a t s )  

- 113 Doctorates of 3 r d  Cycle (Doctorats  de 3e Cycle) 

- 12 Masters ( m a s t e r ' s )  

- 39 Engineers ( i n g 6 n i o r a t s )  

- 9 Masters (MaStrises) and 

- 76 Bachelor Degrees. 

T,hese d a t a  show t h a t  t h e  Universi ty  of Burundi has a  r a t h e r  l a r g e  number . . 
of professors  w i t h  a' doc to ra te  : 179 ou 56.8 X of t h e  teaching s t a f f .  

I n  t h e  second p lace ,  t h e  l e v e l  of Bachelor Degree rep resen t s  2 2 . 2 2  % of 

t h e  teaching s t a f f .  

Q s  a  r e s u l t  of these  cons ide ra t ions ,  t h e  ques t ion  a r i s e s  a s  t o  whether o r  

not t h i s  d i v i s i o n  of q ~ ~ a l i f i c a t i o n s  i s  s a t i s f a c t . o r y .  I t  i s  thus as  a  r e s u l t  

of the  cu r ren t  s i t u a t i o n  t h a t  one can p r e d i c t  a  c e r t a i n  number 05 professors  

of such and such a  q u a l i f i c a t i o n  t o  r e c r u i t  and o t h e r s  t o  t r a i n .  



From t h i s  t a b l e  o n e  c a n  see t h e  f o l L o w i n g  : 

- C u r r e n t l y  t h e  number  o f  n a t i o n a l  p r o f e s s o r s  d o e s  n o t  r e a c h  h a l f  t h e  

t o t a l  number  a t  t h e  U n i v e r s i t y  o f  B u r u n d i  
- T h e r e  a r e  1 4 2  ( 4 5  %) B a r u n d i  o u t  o f  315 t e a c h e r s  

- Among t h e m ,  5 5  d o c t o r s  t e a c h  f u l l  t ime a n d  8 p a r t  t i m e .  T h i s  f i g u r e  

r e p r e s e n t s  3 5 . 1 6  X o f  t h e  t e a c h i n g  d o c t o r s  a t  t h e  U n i u e r s i t y  of 

B u r u n d i .  T h e  same  r e a s o n i n g  a p p l i e d  t o  o t h e ~  l e v e l s  o f  d e g r e e s  

l e a d s  t o  t h e  f o l l o w i n g  c o n c l . u s i o n s  : 

T o t a l  number  B a r u n d i  

179 d o c t o r a t e s  

39 e n g i n e e r s  

1 2  m a s t e r s  ( m a s t e r ' s )  

9 masters ( m a f t r i s e s )  

7 6  b a c h e r l o r  d e g r e e s  

By t h e s e  f i g u r e s ,  o n e  c a n  r e a l i s e  t h a t  t h e  l e v e l  o f  B a c h e l o r  d e g r e e  

i n c l u d e s  t h e  l a r y e s t  number  o f  B a r u n d i .  

T h e  p r o b l e m  o f  B u r u n d i z a t i o n  o f  @ a s i t i o n s  c a n  r e s o l v e  i t s e l f  b y  t a k i n g  

i n t o  a c c o u n t  t h e  s t u d e n t s  now b e i n g  t r a i n e d  b o t h  h e r e  a n d  a b r o a d .  

T h e  t a b l e  . w h i c h  f o l l o w s ,  d e t a i l e d  by Annex 11, s h o w s  t h e  n u m b e r  o f  

s t u d e n t s  b e i n g  t r a i n i n g  a b r o a d  i n  t h e  d i f f e r e n t  d i s c i p l i n e s  a n d  t h e i r  p r o b a b l e  

d a t e  o f  r e t u r n .  



2. ADVANCED NON UNIVERSITY INSTUTUTES 

This section concerns : 

- ISTRU Advanckd Institute of Urban Planning 

- ISA Advanced Institute of Agriculture 

- EPJ Judiciary Police School 

- ESCO Advanced School of Commerce 

- ECOJO Journalism School. 

The division of teachers by degree, including the variable of 

nationality, is the following i 

- Doctorate 12 of whom-5 are Barundi 

- Engineer 17 of whom 8 are Barundi 

- Masters (Master's) 4 of whom 2  are Barundi 

- Masters (Maftrise) 5 of whom 1 is Murundi 

- Bachelor 70 of whom 52 are Barundi. 

In all, with the exception of the Journalism School, the number of the 

teaching staff is 108 of whom 6 8  are Barundi, or 6 2 . 8 7  %, as one can read in 

the table on the following page. 

In order to accomplish the Burundization of positions within these 

institutes, it is necessary to recruit 7  doctors, 9 engineers, 6  masters 

(Maftres) and 18 bachelors, if the same number of teachers with the same 

degrees are maintained. But it was not possible to indicate the disciplines 

of these degrees. 

3. .- SECONDARY EDUCRTION 

Secondary education includes general secondary education as well as 

-pedagogical, technical and professional secondary education. 

The different recommendations which guided the policy adopted by the 

Central Cornmittee of the party (2) are grouped around the following objectives 



- the professionalization of secondary education to train intermediate 

technical personnel; 
- the extension of the network of secondary schools for the training 

of adequate numbers of national personnel; 
- growth in the number of places in secondary schools; 

- productive work at the school for at least a partial auto-financing 

of .the schools; 
- the always increasing improvement in the quality of teaching. 

3.1. General Secondary Education 

3.1.1. Advanced Pe~sonnel 

For the year 1986, the total number of secondary teachers is 1,089 of 

which 719 are qualified [with a 0achelor degree or the first two years of 

uniuersity education (candidacy)]. 

Out o f  these, there are 143 professors that have completed candidacy or 

the Pedagogical Institute (I.P.). Those who have completed 3 years of 

post-secondary education (Regents or Graduates) are 46 in number. 

8ccordin.g to the Direction of Educational Planning, training needs can be 

expressed as the difference between the total number of teaching staff and the 

number of qualified personnel ; that is, 1,089-719 = 370. 

For the future, Educational Planning aduancos two hypotheses : 

First hypothesis 

The training needs for Secondary School professors is dependent upon the 

increase in the successful candidates for the national competitive 

examination. If the successful condidates for the national competitiue 

examination increase by 200, the possibility of assigning professors remains - 

unchanged in relation to the preceding years. 



- Blacksmith and solderinq : 3 

- 3 technical graduates 

- Plumbing and pipes : 6 

- 6 technical graduates or B.T.S. 

- Sheet-iron WorkBody Work : 6 

- 6 graduates or technicians with associate degrees 

- Anto-Mechanics : 6 

- 2 graduates in hsauy machinery mechanics. 

- 2 graduates in injection specialty. - 

- Tool Mechanics : 3 

- 3 Rssociate degrees in mechanical manufacturing 

- ,Industrial Electronics : 2 

- 2 technicians with assdciate degrees 



3 . 2 . 2 .  A n n u a l  T r a i n i n q  P r o p o s a l  : 2 6  

T a b l e  # 5 : A n n u a l  t r a i n i n q  p r o p o s a l ,  l e v e l  8 2  ( f r o m  1987 t o  1 9 9 2 )  

R2 : I n t e r m e d i a t e  t e c h n i c i a n ,  7 t o  8 y e a r s  o f  p o s t - p r i m a r y  e d u c a t i o n .  

--_"-_--_-_.^--_---- ------------- ---------------.--------------------.-.-.-.------- 
E f C i u i l  E I n d u s -  EBache-  £Assoc i . a - f  T o t a l  f T r a i n i n g  £ . 
E T y p e s  o f  T r a i n i n g f E n g i n e e r E t r i a l  f l o r s  E t e  De- E  E  P r o p o s a l  E  
E  £ S t a t e  £ E n g i n e e r £  E g r e e  f f f 
f f f f £ g r a d u a t e £  £ E 
f-----------------------------------------.-----.--------- E  
f M e c h a n i c a l  Manu- f 2  f f f 4 E 6 f  2  E 
f t a c t u r i n q  E f . f f . E. f E 
f M e c h a n i c a l  Con- E 2  f E  E  f 2 E  2 £ 
f s t r u c t i o n  E  E  f f f f f 
E I n d u s t r i a l  i? f 3 E E  f 3 f  2 f. 
f E l e c t r o n i c s  E  E  f £ . - E  f E 
E E l e c t r i c a l  Mecha- f f 3 f f E 3 f  2  f 
f n i c s  f f E E  f E  E  
£ E l e c t r o n i c s  f 3 ' E  E E £ 3 4 2  2  E 
f  f i r c h i t e c t u r e  f 3 E  E f E 3 £  2 f 
f C i v i l  E n g i n e e r i n g  f 3 f 7 f E £ 10 f 4  E  
E  T o p o g r a p h y  f 4  f £ ,  E  E 4 £  4 ' E  
£. R u r a l  E n g i n e e r + i n q  f 3  E  f f f 3 f  2  f 
f Rrts f f f f  E 6 E  2  E  
f S o c i a l  A s s i s t a n c e  f E f 5 E  5 £  2  f 
f Food N u t r i t i o n  £ f E 2 E  f 2 E  2 f  
f Homemaking S e -  E  f f f 2 f 2 f  2  £ 
£ c o n d a r y  T e a c h e r  f E  + E f E E £ 
E Food P r e p a r a t i o n  E  f f f 2 2 f  2  2 . .  
f C o o k i n g  £ f f f . -E f f 
E  C l o t h i n g  f f E  f 4 f 4 E  2 E  
f E x e c u t i v e  S e c r e -  E  f £ E 4 E 4 E  2  E 
£ t a r y  E f f f E  f f 
f -.--------------------------------------------- -- -------------------.-.- "." f 
f T o t a l  f 2 0  f 1 3  f 1 3  f  2 0  f 66 E  3 4  E  
----------------.----------.---------------------------- ----------.---.--- -,.." .----- 

N.0, : T h i s  d o e s  n o t  i n c l u d e  n e e d s  f o r  A d m i n i s t r a t i o n  a n d  Managemen t  
o p t i o n s .  T h e  p e r s o n n e l  i s  q u a l i f i e d  e u e n  i f  i t  i s  f o r e i g n ,  a n d  t h e  
U n i v e r s i t y  o f  B u r u n d i  t r a i n s  t h e m .  ' 



Table # 6 : Rnnual Traininq Proposal, leuel R3 (from 1987 to 1992)  

F13 : Specialized qualified laborers, 5 years of post-primary education. 

-----------.----- - ----- -.--------------------.-----.--.--------- 
E fhssocia-£Graduate£ Total f Rnnual E 
f Types of Training fte De- for Bre- f f Training E 
f fgreee fust of f E Proposal f 
+ f  f ERdvancedE E f 
f f fTechni- E f f 
f f f cian f 2 f 

. f E f(B.T,S.)f E E 
f------------------------------------------------------.-- E 
f Bulding Construc- f 15 E E 15 f 4  f 
f tion E f E E £ 
E Carpentry - Cabi- E 15 f E 15 f 4  f 
f netry £ f E E f 
E Building Electri- £ 5 E f 5 f 2 E 
f tY f f f f -  f 
f Plumbing E E 6 E 6 E 2 £ 
f Blacksmith and £ f 3 f 3 E 1 f 
f Soldering E f f f f 
f Sheet-Iron Work- f € 6 f 6 f 2 f 
E Body Wor*k f f f E f 
f F1uto Mechanic f f 5 f 5 f 2 f 
£ Automobile Elec- E £ 1 E 1 f 1 f 
f tronics f f f f f 
E Heavy Machenery E £ - E - E - E 
f Mechanics f E f f E 
E Diesel Motor In- E f 4 f 4  f 2 f 
f jection Speciali- f E * E f f 
E zation f f f f f 
£ Mechanical Manu- f 3 f - E 3 f 2 E 
f facturing f f f f E 
f Mechanical Mainte-f 8 E - f 2 f 1 f 
f nance f f f f E 
f Industrial Elec- E 2 E - -  E 2 E 1 E 
E tronics E f f £ f 
f--------------------------------------------------------- f 
E Total f 48 E 25 E 73 f 2 5 E 
.---.---------------------------.------------- ------------..-.--- 
Source : Document no 615/347/610 of 26 March 1986  (Direction of Technical and 

Professional Education). 



In terms of the National Training Institutions for Technical and 
Professional Education, they are 13 in number. 

They include : 

E.T.S.A. 

ECOSO 

ENEFa 

ESTR 

ETS 

ETG 

ETP 

E TMM 
ETP Giheta 

ETM Gihanga 

E'TP Nyabigina 

ETP Buhiga 

ETP Kiganda 

Secondary Technical Art School (Gitega) 

Homemaking School (Gitega) 

Normal School of Familial Economy (Kiburnbu) 

Secondary School of Rdrninistratiue Techniques 

(Kamenge) 

Secondary Technical School (Kamenge) 

Technical School of Management (~utumba) 

School of Public Works (Gitega) ex- GET0 

School for Intermediate Technique of Trades (Bubanza) 

Professional Technical School (Giheta) 

Intermediate Technical School (Gihanga) 

Professional Technical School (Ciheta) 

Professional Technical School ( ~ u h i ~ a )  

Professional Technical School (Kiganda) 

There are no predictions concerning planned expansion of these National 

Training Institutions because there are not sufficiently detailed studies an 

this subject according to the Direction of Technical and Professional 

Education. . 



3.2.3. Foreiqn aid 

a) Belqium Technical Rid 

E Speciality f Unit f 

E lndustrial Electronic Engineer 

E Polyvalent Technical Engineer 

f Mechanical Technician 

f Diesel Technician 

f Electrical Technique Secondary Teacher 

f Sheet-iron and Body Work Technician 

f Industrial Electromechanical Engineer 

E Mechanical Industrial Engineer 

£ Electrical Technician 

E Industrial Public Warks Engineer 

£ Automobile Technician 

E Mechanical A2 Technician 

f Total E 14 £ 
--.-.- -------.----... -.---- -------.-- ------------- -----.----.---.-..--- 
N.R. : There are two departures that have been announced for the academic 

year 1986-87 : - 1 Industrial Electromechanical Engineer 
- 1 Mechanical Industrial Engineer. 

a.1.2. E.T.P. of Gitega 

E.T.P. = School of Public Warks 



E.T.M.M. of Bubanza 

E.T.M.M. = School for Intermediate Technique o f  Trades 

- ------ ------"----------*--------------------"----------- 

E Speciality f Unit E 
f -------- * - - - . - - - - - - - - - - . - - - - - - - - - - - - - - -  E - -  - ..-- f 
E Technician in Sanitary Equipment f 1 E 

E a . 2  Electromechanical Technician f 1 E 

E Electrical Technician f 1 E 

E Rduanced T.P. Technician E 1 f 

f Total E 4 f 

French Technical fig b) --- 

- -..--------. ......--- -.--------- ------ ---------.""------"--- ---------- 
f Speciality 6 Unit f 

c) American Technical Aid 



d) Canadian Technical Aid 

f Civil Engineer in Construction f 2 f 

f Total f 2 f 
------.---------------------------------------------------- 

Source : Direction of Technical and Professional Education. 

Two pedagogical offices (B.E.P.E.S.. and 0.E.E.-T.) (4) have been developed 

in order to conceive and elaborate the secondary and technical educational 

programs and to diffuse teaching materials and other indispensable pedagogical 

materials for the success o f  these programs (teacher's books, student's books, 

listening materials for language teaching, modern printing materials, etc.). 

The different pedagogical offices consult regularly in order to have 

unity in the subject matter in their programs. 

The Government will encourage greater coordination in the work of these 

offices in order to avoid a dispersion of material, financial and human means 
and a distortion of the indispensable unity of subject matter both at the 

different levels of education and among the different subjects in the training 

program. 

4.1. gffice of Studies of Secondary Education ( B . E . P . E . S . )  

4.1.1. Obj ectiues 

Qccordi.ng to the terms of Decree # 100/195 of 9 September 1983, 

concerning the reorganization of the Ministry of National Education, the 

B . E . P . E . S .  is charged with the tasks : 



- t o  a n i m a t e ,  c o o r d i n a t e  a n d  c o n t r o l  a c t i v i t i e s  r e l a t e d  t o  t h e  r e f o r m  

of s e c o n d a r y  e d u c a t i o n ,  a n d  t h e  i m p r o v e m e n t  o f  i t s  q u a l i t y ;  

- t o  c o n c e i u e  a n d  e l a b o r a t e  t h e  t e a c h i n g  m a t e r i a l s  n e c e s s a r y  f o r  t h e  

s u c c e s s  o f  t h e  r e f o r m  o f  s e c o n d a r y  e d u c a t i o n ;  

- t o  o r g a n i z e  t h e  c o n t i n u i n g  t r a i n i n g  a n d  i m p r o v e m e n t  o f  s e c o n d a r y  

t e a c h e r s ;  

- t o  s u p e r v i s e  t h e  d i f f e r e n t  w o r k s h o p s  o r  s e c t i o n s  c h a r g e d  w i t h  t h e  

c o n c e p t i o n ,  t h e  @ x p e r i m e n t a t i a n ,  t h e  d i f f u s i o n ,  a n d  t h e  e u a l u a t i o n  

o f  t e a c h i n g  m a t e r i a l s .  

4 . 1 . 2 .  T r a i n i n q  n e e d s  a t  B.E.P.E.S. 

f f f L e n g t h  o f  £ 

E S p e c i a l i t y  E U n i t  f t r a i n i n g  f 

f f f ( i n  m o n t h s ) £  

£ T e a c h i n g  s p e c i a l i z a t i o n  ( l a n g u a g e  t e a c h i n g )  f 3 f 9 t o  1 8  £ 

f T e a c h i n g  s p e c i a l i z a t i o n  ( s c i e n c e  t e a c h i n g )  E 2 f 9 t o  18 f 

E C o n t i n u i n g  t r a i n i n g  o f  t e a c h e r s  f 2 E 9 - 1 8 E  

f S p e c i a l i z a t i o n  i n  t h e  t e a c h i n g  o f  h u m a n i t i e s  E 

f P r o g r a m  e v a l u a t i o n  a n d  t e a c h i n g  ma te r i a l s  f 

f T e a c h i n g  n a t i u e  l a n g u a g e s  f 

f T e a c h i n g  m a t h e m a t i c s  f 

f T e a c h i n g  s c i e n c e  42 

f T e a c h i n g  a g r o - p a s t o r a l  t e c h n i q u e s  f 

f M a i n t e n a n c e  o f  e l e c t r o n i c  e q u i p e r n e n t  f 

f S p e c i a l i z a t i o n  f o r  p r i n t i n g  t e c h n i c i a n s  E 

E C o m p u t e r  t r a i n i n g  

E L i b r a r y  s t u d i e s  

E M e d i a  U s e  

f T r a i n i n g  t e c h n i y u e s  

f T o t a l  f 30 f f 

S o u r c e  : B . E . P . E . S . ,  A p r i l  1986.  -- 



4.1.3. Aid Personnel et 0. E. P . E. S. 

a) Belgian Technical Aid 

f Dis cipl-ine f Specialty f Unit E 

f Agriculture 

f English 

f Mathematics 

E Pedagogical Media 

f 

f Physics 

E Technology 

£ 

f Production 

f Technology 

f Technical agronomic engineers f 2 E  

f Bachelor in Germanic language f 3 E  

f Mathematician f 3 f  

E Romance Languages ' f 2 f  

£ Electronics Specialists f 2 E  

E Physicist E I f  

f Physicist f 1 f  

E Chemist E 1 E  

f Graphic Arts E 2 E  

f Romance Languages f I f  

b) French Technical Rid 

f Discipline f Specialty f Unit f 

f Biology f Biologist . f 1 E  

£ Chemistry E Chemist £ 1 E  

E Mathematics E Mathematician f 1 E  

E French 

E Physics 

f Romance Languages 

E Physicist 



C )  C a n a d i a n  T e c h n i c a l  R i d  

. . 
' 4 . 2 .  G e  O f f i c e  o f  S t u d i e s  o f '  T e c h n i c a l  T r a i n i n q  ( B . E . E . T . )  

4.2.1. O b j  e c t i u e s  

f l c c o r d i n g  t o  D e g r e e  # 100/195 o f  9 S e p t e m b e r  1 9 8 3 ,  t h e  B . E . E . T .  i s  

c h a r g e d  w i t h  t h e  t a sks  t o  : 

- e l a b o r a t e  t h e  p r o g r a m s  a n d  v a r i o u s  s t u d i e s  o f  i n t e r e s t  t o  t e c h n i c a l  a n d  

p r o f e s s i o n a l  e d u c a t i o n ,  
- a s s u r e  t h e  c o n t l n u i n g  t r a i n i n g  o f  p r o f e s s o r s  a n d  t h e i r  i n - s e r u i c e  

t r a i n i n g ,  a n d  
- c o n c e i u e  a n d  e l a b o r a t e  t h e  n e c e s s a r y  t e a c h i n g  m a t e r i a l s  f o r  t h e  

i m p r o v e m e n t  o f  t e c h n i c a l  a n d  p r o f e s s i o n a l  t r a i n i n g .  

4 . 2 . 2 .  P e r s o n n e l  t o  r e c r u i t  

a )  I n d u s t r i a l  S e c t o r  

f S p e c i a l i t y  £ U n i t  f 
g.- -.--- --" ----- ----------------.-------.------------- f ---.-.---- "-"- f 

f E l e c t r a r n e c h a n i c a l  E n g i n e e r  E 1 f 

f E n g i n e e r  i n  M e c h a n i c s  o f  M a n u f a c t u r i n g  E 1 E 

E E l e c t r o t e c h n i c a l  E n g i n e e r  f 1 E 

f_ E n g i n e e r  i n  B u ' i l d i n g  M e c h a n i c s  E 1 E 

f E n g i n e e r  i n  C a r p e n t r y  - C a b i n e t r y  E 1 E 
E----------------------------------------------------------- E 

f T o t a l  £ 5 E 
-- -..--- ---- ." - - 1 - - - - - - . - - - - - - - - . - . - 1 1 - - -  ..,. ,... .-------------- ----- 



b) Civil Engineerinq Sector 

£ Ciuil 

E Ciuil 

E Rural 

Engineer o f  

Engineer o f  

Engineer 

E Architect 

~ u i l d i n g s  

Public works 

E Total E 4 E . , ............................................................. 

c )  Rrt Option 

1 graduate i n  Graphic hrts 

d) General Teachinq Option 

f Speciality E Unit f 
f -----.-- -----------------------.------------------ g -"...---...." .....-- f 

E Bachelor i n  Educational Psychology f 1 E 

£ Bachelor i n  Mathematics E 1 f 

E Bachelor i n  Physics E P E 

E Bachelor i n  French £ 1 E 
E -----.------------------- --------------------------------.-- E 

f Total £ 4 f 
---.---_---------_-----.------------------------------------- 



e )  Homemakinq a n d  F a m i l i a l  Economy O p t i o n  

4 . 2 , 3 .  P e r s o n n a l  f o r  O d d i t i o n a l  T r a i n i n q  

----_--------------------------------------------------------------.""-- 
E E  f L e n g t h  o f  f 
f .  D i s c i p l i n e  f U n i t  £ t r a i n i n g  f 
f E £ ( i n  m o n t h s ) £  
F,------------------------------------------------f---------f------.----- £ 
f O p p l i e d  T e a c h e r  T r a i n i n g  f 4 E 6 t o 9  f 
E E d u c a t i o n  n d m i n i s t r a t i o n  a n d  Managemen t  f - 2  f 6 t o 9  £ 
£ P e d a g o g y  a n d  M e t h o d o l o g y  o f  T e c h n i c a l  Edu- f 3 E 6 t o 9  E  
£ c a t i o n  f £ f 
f ---------.--------------------------------------------.--------.---,---- "- f 
£ TOTAL E 9 £ £ 
-------------.-------------.-----------"---"--------------------------.------. 

4 . 2 . 4 .  A id  P e r s o n n c  a t  B .  E .  E . T .  
........................................................... 
f S p e c i a l i t y  f U n i t  £ 
F----------------------------------------------f--------- E  e C i u i l  E n g i n e e r  ( T e c h n i c a l  P r o f e s s o r ) .  E 1 f 
E  E n g i n e e r  i n  O u t o r n o b i l e  M e c h a n i c s  £ 1 f 
f C e r t i f i e d  i n  M e c h a n i c a l  E n g i n e e r i n g  2 . 1 £ 
f C i v i l  E n g i n e e r  i n  e l e c Y r o m e c h a n i c s  ( S p e c i a -  f 1 f 
E l t y  : E n e r g y )  f f 
E  B a c h e l o r  i n  B u s i n e s s  Law ( U n i u e r s i t y  D i p l o m a  f 1 f 
f i n  t h e  t e c h n i q u e s  o f  c o m m e r c i a l i z a t i o n )  f E 
f D i p l o m a  o f  U n i v e r s i t y  S t u d i e s  o f  T e c h n o l o g y  f 1 f 
E ( M e c h a n i c a l  E n g i n e e r i n g )  S p e c i a l t y  : M a n u a l  f £ 
f l a b o r ,  M a n u a l  a n d  T e c h n i c a l  E d u c a t i o n  E f 
f E n g i n e e r  i n  G e n e r a l  M e c h a n i c s  £ 1 £ 
E C i v i l  E n g i n e e r  ( S p e c i a l t y  : E l e c t r o n i c s )  f 1 E  
f E n g i n e e r  i n  E l e c t r i c a l  T e c h n i q u e s  ( P r o f e s s o r ) £  1 E 
f B a c h e l o r  i n  C 'ommerc ia l  S c i e n c e  ( S p e c i a l t y  : f 1 f 
E S e c r e t a r y )  f f 
F, --..-- ----..-- ----- - --------..,....------- " ---.--------------------....------ f 
E T o t a l  E 10 f 
-- ..... " ---.- 



T h e r e  a r e  n o  p r e d i c t i o n s  i n  terms o f  t h e i r  r e p l a c e m e n t .  B . E . E . T .  h a s  a 
s t r u c t u r e  w h i c h  i s  n o t  y e t  f i l l e d  o u t .  I t  i s  n e c e s s a r y  t o  h a v e  c o m p e t e n t  

n a t i o n a l  p e r s o n n e l  t o  work  w i t h  t h e s e  a i d  p e r s o n n e l .  I n  o r d e r  t o  e n v i s a g e  

r e p l a c e m e n t ,  f i r s t  i t  i s  n e c e s s a r y  t o  c o v e r  a l l  t h e  s t r u c t u r e s ,  w h i c h  w i l l  n o t  

b e  a c c o m p l i s h e d  i m m e d i a t e l y .  

. S o u r c e  : D i r e c t i o n  of t h e  O f f i c e  o f  S t u d i e s  o f  T e c h n i c a l  T r a i n i n g  ( B . E . E . T . )  

4 . 3 .  T h e  O f f i c e  o f  R u r a l  E d u c a t i o n  ( B . E . R . )  

4.3.1. O b j e c t i v e s  

h c c o r d i n g  t o  t h e  terms o f  D e c r e e  # 1 0 0 / 1 9 5  o f  9  S e p t e m b e r  1 9 8 3 ,  t h e  

o b j e c t i v e  o f  t h e  B . E . E .  i s  t o  : 

c o n c e i v e  a l l  t h e  n e c e s s a r y  t e a c h i n g  m a t e r i a l s  f o r  t h e  r e f o r m  a n d  t h e  

a d a p t a t i o n  o f  p r i m a r y  e d u c a t i o n  t o  B u r u n d i ;  

u n d e r t a k e  a l l  r e s e a r c h  a n d  i n i t i a t i v e s  l i a b l e  t o  c o n s t a n t l y  i m p r o v e  t h e  

l e v e l  o f  p r i m a r y  e d u c a t i o n  a n d  t h e  q u a l i f i c a t i o n  o f  t e a c h e r s ;  

c o n c e i u e  a n d  a p p l y  a p p r o p r i a t e  s t r a t e g i e s  i n  o r d e r  t o  b u i l d  a  communi ty  

s c h o o l  s u p p o r t e d  by e n l a r g e d  s c h o o l  c o o p e r a t i v e s  o f  p a r e n t s  a n d  t e a c h e r s  

as w e l l  as  c i v i c ,  p u b l i c ,  a n d  p r i v a t e  o r g a n i z a t i o n s ;  

w o r k  i n  c l o s e  c o l l a b o r a t i o n  w i t h  t h e  o t h e r  p e d a g o g i c a l  o f f i c a s ;  

a n i m a t e ,  c o o r d i n a t e  a n d  s p e r v i s e  d i f f e r e n t  w o r k s h o p s  o r  s e c t i o n s  i n  t h e  

a rea  o f  t h e  c o n c e p t i o n ,  e x p e r * i m e n t a t i o n ,  d i f f u s i o n  a n d  e v a l u a t i o n  o f  

h a c h i n g  m a t e r i a l s ;  a n d  

a s s u r e  t h e  i n i t i a l  a n d  c o n t i n u i n g  t r a i n i n g  o f  t e a c h e r s  i n  c l o s e  

c o l l a b o r a t i o n  w i t h  t h e  D e p a r t m e n t  t h a t  h a s  N o r m a l  S c h o o l s  i n  i t s  

f r a m e w o r k .  

B e f o r e  t u r n i n g  t o  t h e  t r a i n i n g  n e e d s  f e l t  by t h e  B . E . R . ,  i t  i s  r e a s o n a b l e  

f i r s t  l o o k  a t  i t s  p e r s o n n e l  a n d  i t s  o r g a n i z a t i o n .  

T h e  n a t i o n a l  p e r s o n n e l  o f  t h e  B . E . R .  i n c l u d e s  69 u n i t s  a s  f o l l o w s  : 

- 39  s c i e n t i s t i s  o f  w h i c h  3 1  h a v e  B a c h e l o r  d e y r a e s  i n  h u m a n i t i e s  a n d  7  

w i t h  B a c h e l o r  d e g r e e s  i n  e x a c t  a n d  n a t u r a l  s c i e n c e s ,  
- 2 6  t e c h n i c a n s  who a r e  c o l l a b o r a t i n g  p e r s o n n e l  w i t h  t h e  l e v e l  ( 0 7 ,  D 6  

a n d  Drl.), a n d  
- 5 a u x i l i a r y  w o r k e r s  f o r  S e c r e t a r i a t  w o r k .  

39 



- The B.E.R. includes : 

Elaboration workshops for Programs and Teaching Methods for General 

Disciplines. 

These workshops are five in number : 

1 .  Workshop for Study of Environment (A.E.M.) 

2. Workshop for Kirundi (R.Ki) 
3. Math Workshop (fl.Ca) 

4. Workshop for French (fi.Fr) 

5. Workshop for physical Education ( 6 4 ,  E .  P.) 

- Workshops with characteristics of Rural Development : 

1. Workshop for Practical Rgricultural Works (R.T.P.A.) 

2 .  Domestic Economy Workshop ( f l . E . F . )  

- Workshops for Teaching Support : 

1. Workshop for Initial Training (R.F.I.) 

2. Workshop for Continuing  raining (A.F.C.) 

3 .  School Radio 

4. Documentation Warkshop (School libraries : 141) 

5. Evaluation Workshop (which comes to aid all the other workshops) 

6. Workshop for Fundamental Research. 

After reviewing the 12 workshops of the B.E.R., one must see which ones 

should receive priority for training according to the direction of the Office. 



O p t i o n s  o f  R d r n i n i s t r a t i o n  a n d  Managemen t  ( E  . S . T .  R .  , E .  T  . G .  ) : 2 8  

- 8 e x e c u t i v e  s e c r e t a r i e s  

- R e p l a c e m e n t s  p o s t s  : - 6 B a c h e l o r s  i n  l a w  

- 5 B a c h e l o r s  i n  E c o n o m i c s  

- 5 B a c h e l o r s  i n  B u s i n e s s  Managemen t  

- 2 B a c h e l o r s  i n  C o m m e r c i a l  S c i e n c e  

- 1 B a c h e l o r s  i n  P o l i t i c a l  a n d  S o c i a l  

S c i e n c e .  

N . B .  : T h e s e  p o s t s  a r e  h e l p  by q u a l i f i e d  p r o f e s s o r s ,  b u t  t h e y  a r e  
f o r e i g n e r s .  

b)  L e v e l  R3 : 7 3  

C o n s t r u c t i o n  O p t i o n s  ( b u i l d i n g s )  : 3 0  

- 15 . t e c h n i c i a n s  w i t h  a s s o c i a t e  d e g r e e s  i n  c o n s t r u c t i o n .  

T r a i n i n g  p a s s i b i l i t i e s  : - F r a n c e  : B . T . S .  +- E.N.N.R. 
- B e l q i u m :  ~ 6 c h n i c B 1  S e c o n d a r y  T r a i n i n g  

- 15 t e c h n i c i a n s  w i t h  a s s o c i a t e  d e g r e e s  i n  c a r p e n t r y .  

I n d i s t r i a l  o p t i o n s  : 4 3  

- M e c h a n i c a l  m a i n t e n a n c e  ( E . T . M . M .  B U B R N Z R L  : 8 

- 8 R s s o c i a t e  d e g r e e s  i n  m e c h a n i c s  a n d  t e c h n i q u e s  

- B u i l d i n q  e l e c t r i c i t y  : 5 

- 5 t e c h n i c i a n s  w i t h  a s s o c i a t e  d e g r e e s  



- Electronics (E.T.S.) : 4 

- 3 civil engineers 
- 1 graduate for the maintenance of materials. 

. - Construction options : 20 

- 3 architects 

- la industrial or civil engineers in building construction 
and public works (B.T.P.) 

- 4 geometric engineers 

- 3 engineers in rural engineering. 

Possibilities for training : 

France : B.T.S. or D.U.T. plus three years in a training center for 

Technical Professors (C.F.P.T.) 

Belgium : Industrial engineering. - 

N.B.B.T.S. : Brevet of Aduanced Technician 

D.U.T. : University Diploma of Technology 

A2 : Intermediate technician, 7 to 8 years of past-primary 

education. 

Art Section (E.T.S.A.) : 6 -- 

- 2 Bachelors in Art (painting, engrauing) 

- 2 Bachelors in Art (sculpture) 

- 2 Bachelors in Art (ceramics). 

Homernakinq options (E.N.E.Fa, ECOPO) : 13 ....- 

- 5 social assistants with Bachelor degree 

- 2 specialists in food and nutrition 

- 4 specialists in clothing 
- 2 regents with homemaking associate degrees 
- 2 specialists in food preparation and cooking. 



5 3 1  p r i z e  w i n n e r s  
5 3 1  p r i z e  w i n n e r s  

5 3 1  p r i z e  w i n n e r s  

5 3 1  p r i z e  w i n n e r s .  

L o o k i n g  a t  t h e s e  f i g u r e s ,  o n e  c a n  e x p e c t  a s l o w i n g  i n  t h e  a d r n i s s i o n s  t o  

t h e  f i r s t  y e a r  o f  h i g h e r  e d u c a t i o n  u n l e s s  e x c e p t i o n s  a r e  made  a n d  some 

f i n a l i s t s  o f  t h e  s e c o n d  c y c l e  o f  t e c h n i c a l  e d u c a t i o n  a r e  a d m i t t e d  i n t o  c e r t a i n  

t y p e s  o f  t h i s  l e v e l  o f  e d u c a t i o n .  

3 . 2 .  P r o f e s s i o n a l  T e c h n i c a l  E d u c a t i o n  

T h e  t r a i n i n g  n e e d s  f o r  t r a i n e r s  w i t h i n  t h e  f r a m e w o r k  o f  T e c h n i c a l  a n d  

: P r o f e s s i o n a l  E d u c a t i o n  t a k e s  i n t o  a c c o u n t  b o t h  p r e s e n t  p e r s o n n e l  a n d  t h o s e  i n  

t r a i n i n g .  

3 . 2 . 1 .  N e e d s  o f  S c h o o l s  

a )  L e v e l  A2 : 66 + 2 2  r e p l a c e m e n t s  E . S . T . A .  

. - I n d u s t r i a l  o p t i o n s  : 18  M e c h a n i c a l  C o n s t r u c t i o n  ( E . T . S . )  : 8 

- 4 i n d u s t r i a l  e n g i n e e r s  o f  m e c h a n i c s  

P o s s i b i l i t i e s  f o r  t r a i n i n g  : F r a n c e .  B . T . S .  o r  D . U . T .  p l u s  

t h r e e  y e a r s  i n  a t r a i n i n g  c e n t e r  

f o r  t e c h n i c a l  p r o f e s s o r s ;  

B e l q i u m  : i n d u s t r i a l  e n g i n e e r i n g  

- I n d u s t r i a l  E l e c t r o n i c s  ( E . T . S . )  : 3  

- 3  i n d u s t r i a l  e n g i n e e r s  

same p o s s i b i l i t i e s  f o r  t r a i n i n g  ( F r a n c e  a n d  B e l g i u m )  

- E l e c t r i c a l  M e c h a n i c s  ( E . T . S . )  : 3 

- 3  i n d u s t r i a l  e n g i n e e r s  

same p o s s i b i l i t i e s  o f  t r a i n i n g  



Second h y p o t h e s i s  : 

If one c o u n t s  2 0  s t u d e n t s  p e r  p r o f e s s o r ,  t h e  needs  a r e  e s t i m a t e d  a s  

f o l l o w s  : 

p r o f e s s o r s  

p r o f e s s o r s  

p r o f e s s o r s  

p r o f e s s o r s  

p r o f e s s o r s  

p r o f e s s o r s  

p r o f e s s o r s  

p r o f e s s o r s .  

T r a i n i n g  w i l l  be accompl i shed  h e r e  a t  t h e  U n i v e r s i t y  o f  B u r u n d i .  

Concern ing  t h o s e  wiZh Secondary  Educa. t ion d ip lomas  t h a t  a r e  p o t e n t i . a l  

c a n d i d a t e s  f o r  h i g h e r  e d u c a t i o n ,  t h e i r  number w i l l  d e c r e a s e  f o l l o w i n g  t h e  y e a r  

1987-1988. 

I n  e f f e c t ,  w i t h  t h e  t r a n s f o r m a t i o n  a f  Normal S c h o o l s  i n t o  T r a i n i n g  

S c h o o l s  f o r  ~ l e m k n t a r y  T e a c h e r s  ( E F I ) ,  t h e  number o f  c a n d i d a t e s  For  t h e  

n a t i o n a l  t e s t  w i l l  d e c r e a s e  by a b o u t  320 c a n d i d a t e s  o r  a d e c r e a s e  o f  a b o u t  30 

X. 

The number of  a u t h o r i z e d  c e r t i f i c a t e s  of  t h e  c o m p l e t i o n  o f  h u m a n i t i e s  

w i l l  d e c r e a s e  by 28 X .  The a v e r a g e  number o f  a u t h o r i z e d  d ip lomas  1~1i1l h a r d l y  

be more t h a n  530,  i n s t e a d  o f  6 5 0 .  

U n t i l  1992,  t h e  p r o b a b l e  e u o l u t i a n  o f  d ip lomas  f o r  t h e  second c y c l e  o f  

- secondary  e d u c a t i o n  w i l l  be t h e  .Fol lowing ( 3 ) .  

620 p r i z e  w i n n e r s  

500 p r i z e  w i n n e r s  

525 p r i z e  w i n n e r s  



4 . 3 . 2 .  N e e d s  f o r  t r a i n i n g  

a )  P e r s o n n e l  t o  r e c r u i t  

£ D i s c i p l i n e  ( o r  W o r k s h o p )  £ U n i t £  L e v e l  o f  t r a i n i n g  E 
f --" ---..------------------------ ------ E ---- f --------------------.-.------.- ----....... f 
£ I n  K i r u n d i  £ 1 f B a c h e l o r  i n  A f r i c a n  L i t e r a t u r e  £ 
E I n  F u n d a m e n t a l  R e s e a r c h  f 1 f B a c h e l o r  i n  A f r i c a n  L i t e r a t u r e  f 

- £  I n  E v a l u a t i o n  E 3 £ B a c h e l o r  i n  E d u c a t i o n  f 
E I n  M a t h e m a t i c s  £ 2 E  B a c h e l o r  i n  M a t h e m a t i c s  E  
£ I n  F r e n c h  £ 3 f B a c h e l o r  i n  F r e n c h - K i r u n d i  £ 

- E  I n  C o n t i n u i n g  E d u c a t i o n  £ 2 f B a c h e l o r  i n  E d u c a t i o n  E  
f I n  R g r i c u l t u r a l  P u b l i c  Works  f 2 f 1 R g r o n o m i c  E n g i n r e r  E  
E  f E  1 A g r i c u l t u r a l  T e c h n i c i a n  E 
f-----------.------------------------------------------------------------- £ 

f T o t a l  E 14 f f .......................................................................... 

b )  P e r s o n n e l  t o  t r a i n  

......................................................................... 
f D i s c i p l i n e  E U n i t  £ L e n g t h  o f  t r a i n i n g  f C o u n t r y  o f  t r a i n i n g  £ 
f---------------------------.--------------------------------------------. f 
£ P r o g r a m  E u a l u a t i o n E  E £ f 
£ a n d  T e a c h i n g  Me- f 7 f 9 m o n t h s  E  C a n a d a  f 
£ thhods £ f f B e l g i u m  ( L i e g e )  E 
£ Managemen t  a n d  £ 7  E 9 m o n t h s  f C a n a d a  f 
E R d r n i n i s t r a t i o n  o f  £ £ f B e l g i u m  £ 
£ E d u c a t i o n  f f £ E 
f . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - . - - . . - - - - - - "  .... --- E 
f T o t a l  f 14 E £ E 



The B . E . R .  also wants to organize local seminars during summer vacations 
in the form of introductory training in the evaluation of Education Programs. 

These training programs, one month in length, will take place every two years 

and would benefit from the support of foreign specialists invited by the B.E.R. 

The Office thus needs financing for the purchase of materiel and for the 

costs of the trainers and the participant teachers. 

Aid Personnel 

The number of aid personnel working for the B . E . R .  is four, all French 

and working in two workshops. 

1 .  Workshop for French (A.FR) 

- 2 agr4g6s in French (they have passed the agr6gatior1, a competitive 

state examination) 

- 1 primary teacher, 

2. School Radio 

- 2 special.ists in audio visual and teleuion. 



MINISTRY OF AGRICULTURE AND LIVESTOCK 



1 .  O B J E C T I V E S  

The Ministry of Qqriculture and Liuestock has the mission to organize 

agriculture and liuestock in order to accomplish self-sufficiency in food 

prodwct.ion and the production of a commercial surplus. This is the reason 

that the First National Congress of the UPRONA Party recommended (5) : 

- the identification of crops and animals adapted to each region; 

- the mobilization of the population for the protection of the soil through 

anti-erosion measures, reforestation, fertilizers, and the forbidding of 

brush fires; 
- cultivation of valley marshes; 

- the forbidding of transhumance and the teaching of modern methods of 

liuestock raising; 
- the training of specialists in soil science, meteorology, flora and fauna 

- the use of selected seeds; 

- the training of specialists in agriculture and liuestock. 



2. ORGANIGRAM 
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N o n e t h e l e s s ,  t h e  o r y a n i g r a m  a b o u e ,  e v e n  t h o u g h  it a p p e a r s  t o  b e  c o m p l e x ,  
r e m a i n s  i n c o m p l e t e  b e c a u s e  : 

- C e r t a i n  e s t a b l i s h m e n t s  c o m i n g  f r o m  t h e  M i n i s t r y  a n d  o r g a n i z e d  b y  d e c r e e s  

a r e  n o t  f o u n d  i n  t h i s  o r g a n i y r a m ,  T h i s  i s  t h e  c a s e  o f  t h e  I n s t i t u t e  of 

A g r i c u l t u r a l  T e c h n i q u e s  o f  B u r u n d i ,  t h e  R d u a n c e d  A g r i c u l t u r a l  I n s t i t u t e ,  

t h e  R e g i o n a l  D e v e l o p m e n t  S o c i e t y  o f  BWERU, t h e  R e g i o n a l  D e u e l o p m e n t  

S o c i e t y  o f  BURAGRNE a n d  t h e  R e g i o n a l  D e v e l o p m e n t  S o c i e t y  a f  K I R U N D O .  T h e  

H i g h  R l t i t u d e  V i l l a g e  C r o p s  P r o j e c t ,  t h e  S o u t h  B u t u t s i  P r o j e c t ,  t h e  N o r t h  

Mugamba P r o j e c t ,  a n d  t h e  N o r t h  Imbo  P r o j e c t  a r e  a l s o  n o t  i n c l u d e d .  

- T h i s  i s  a l s o  t h e  c a s e  w i t h  t h e  G o a t  P r o j e c t  o f  NGQZI, t h e  A r t i f i c i a l  

I n s e m i n a t i o n  P r o j e c t ,  t h e  K R R U Z I  Fa rm,  t h e  P a s t u r e  C e n t e r  o f  GRKUNGWE, 

t h e  P a s t u r e  C e n t e r  o f  GRTUMBA, t h e  RRNDA Farm,  t h e  K I N Y I N Y R  P r o j e c t ,  t h e  

BUTMXNZWR P r o j e c t ,  t h e  I S R L E - M U B I M B I  P r o j e c t ,  a n d  t h e  N Y A N Z A - L A C  P r o j e c t .  

- F i n a l l y ,  t h e  M a r k e t  G a r d e n  P r o j e c t ,  t h e  P r o j e c t  OF S e l e c t e d  S e e d s ,  t h e  

F e r t i l i z e r  P r a g r a r n  a n d  c e r t a i n  f o r e s t  p r o j e c t s  a r e  n o t  i n c l u d e d .  



3. CURRENT COVERAGE OF PERSONNEL NEEDS 

Table # 1 : Personnel of the Ministry of Aqriculture and Livestock, first 

trimester 1986, several indications 

.....-------------------------------------------.--------------------- 
f Services f Degrees or level f 
f------------------------------f----- ..-,.----------------------------------- E 
E 1) Cabinet E University leuel : 3 E 
f f Intermediate level : 2 (level A2)  f 
f E Subaltern personnel : 4 E 

'f 2) General Direction f University : 20 E 
f of Agricultural and f Intermediate level : 2 (A2 and A1) f 
f Livestock Planning E Personnel for execu- f 
f (all services mixed) E tion . : 5' f 
E 3) General Direction of E University : 1 E 
f Agriculture £ Personnel for execu- f 
f f tion : 3 E 
f - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - . . - -  E 
f 4) Department of Agronomy EDirectionfAgronomistsfAssistantsfAgricu~turef 
f fpersonne.l£and Exten- Eand Exten-fa1 Monitorsf 
f f Esion fsion Wor- E f 
E f fTechniciansfkers f f 
f --.---..--------.----------* ----- -2 --.---....---- f ----------- f ----- - ----- -"£ ------ ----..---- f 
£ 1. Buj urnlxira f 14 f 4 .  f' 24 E 94 E 
f 2. Bubanza f 1 f 6 f 13 E 64 f 
f 3. Bururi f 1 E 8 f 24 f 122 f 
f 4. Cibitoke f 1 f 2 £ 14 f 7 5 f 
E 5. Makamba f 1 E 5 f 19 £ 73 E 
f 6 .  Muramuya f 2 .  £ 3 f 36 E 108 f 
£ 7. Gitega E 2 f 2 E 11 £ 69 2 
E 8, Karuzi f 1 f 1 f 17 E 79 E. 
f 9. Muyinga E 1 E 13 E 26 E 94 £ 
E 10.Kirundo f 1 E 7 f 22 E 58 f 
f 11. Ruyigi f 1 E 5 E 14 £ 7 5 E 
f 12, Rutana f 1 f 5 E' 16 E 74 f 
E l3.Cankuzo f 1 f 7 f 12 £ 55 £ 

f 5) Department of Water and f Uniuersitity leuel : 13 
f Forests E Candidacy : 3 

- f f Level A2 (ITAB) : 56 
f E Level A 9  4 : 13 , 

f E Auxiliary personnel 
E E under contract : 38 

'Source "inistry of Qgriculture and Livestock, Qnnual Report 1985. 



Table  # 2 : Aid personne l  workinq a t  t h e  Min i s t ry  of A q r i c u l t u r e  and 
Liues tock ,  i n  1986, s e v e r a l  i n d i c a t i o n s .  

E SERVICE E NUMBER f SPECIQLTY OR FUNCTIONE 

f 1.  General. D i r e c t i o n  of Agricul-  f 5 f Counse l lo rs  E 

£ t u r e  and Livestack Planning E f f 

£ 2 .  Department of Agronomy f E f 

f - Market Garden P r o j e c t  E 2 £ Agronomic Engineers f 

£ - S e l e c t e c d  Seeds P r o j e c t  E 4 f Agronomic Engineers f 

£ 3 .  ~ e ~ a r t r n e n t  of  Water and Fo- E f £ 

r e s t s  E 

- D i r e c t i o n  of P r o j e c t s  f 

E 

- Work i n  t h e  f i e l d  £ 

f 

~ e p a r t m e n t  of Rural  Engi- £ 

neer ing  f 

E 

f 

£ 5 .  Agronomy Department 

f 6 .  Bututsi-Sud P r o j e c t  

£ 7 .  Ngozi Goat P r o j e c t  

£ 8 .  S t r u g g l e  Against  Ticks  Pro- 

£ j e c t  

E 9 .  R r t i f i c i a l  Insemina t ion  Pro- 

£ j e c t  

E 10 .S .A .B .  P r o j e c t  

f 11 .  Mugamba-Nord P r o j e c t  

£ 12,LAPHRUET 
£ 

E 

F a r e s t r y  Engineers E 

p r o j e c t  heads f. 

Volunteer  f o r e s t r y  E 

t e c h n i c i a n s  E 

Counse l lo r s  f o r  hydroE 

a g r i c u l t u r a l  p r o j e c t s f  

and r u r a l  cons t ruc-  E 

t i o n  f 

V e t e r i n a r i a n  E 

Agronomic Engineers  E 

Zootechnic ians  £ 

B i o l o g i s t  £ 

E 

Technic ians  £ 

E 

V e t e r i n a r i a n  £ 

V e t e r i n a r i a n s  E 

V e t e r i n a r i a n s  and f 

Progress  v o l u n t e e r s  E 

Source  : Table  developed by our e % f o r t s  from t h e  r e p o r t s  of t h e  f i r s t  --- 
t r i m e s t e r  1986 of t h e s e  s e r v i c e s .  



It is equally instructive to note the training of the personnel in 
certain decentralized administrations by noting them as well the number of aid 

personnel. 

Table # 3 : National personnel in certain establishments cominq from the 
Ministry of Rqriculture and Livestock, end of 1 9 8 5  

- E  Level and Nbre f University , £ Intermediate and £Personnel E 
£ of personnel f f Technical Level £for execu- f 
£ E E Etion E 
E--- ----------------------------.-------. -. .,..----------.--------------------------- f 
f Offices ISABU E 4 0  f 40 : level A1 and A2 f 1 7 8  E 
E f E 8 9  : level A 4  and A3 f E 
f f E (of which 6 foreign f £ 
f f EAfricans in each group)£ f 

f .----....-------------- f -------."..-------- f . " f  ----- --.--. ----- f 
E O.T.B. f 10 f 32 £ 1 5 1  subal- f 
£ f f E terns E 
£ £ f £. 7 3  no trai- £ 
£ E E £ ' rling f 
f £ E £ 4 5 3 0  daily E 
£ E f f workers. £ 
f-------------.------f---------------------f-----------------------E------------- £ 
E COGERGO E 3  : completed E 10 level A2 f 4 1 :  grade A f 
£ f 3 : candidacy f E 6 8 :  grade 0 £ 
E f £ £ 5 4 8 :  laborersf 
f --.--- - -------------- f-- ----------- ---- ----..----.-----.-- f 
f ONRMA f 7 E 10 : leuel A2 f 46 £ 

Source : Ministry of figriculture and Livestock, Annual report 1 9 8 5  completed 

by information gathered in the services concerned. 

Note : 1) Personnel of the category of execution have generally completed 

studies between the 8th and 9th year. 

2) For 1-RPWOUET and the Slaughterhouse, the executive personnel 

are mentionned under the rubric of livestock personnel 



T a b l e  # 4 : --- Aid  p e r s o n n e l  w o r k i n g  i n  c e r t a i n  e s t a b l i s h m e n t s  f r o m  t h e  
M i n i s t r v  of A q r i c u l t u r e  a n d  L i v e s t o c k  i n  1 9 8 6  

f .................................... f ---------- f ----------- ----..-. - .------ ..-- f 
E I S A B U  E 3 4  f R e s e a r c h e r s  E 
E E 1 E R c c o u n t a n t  E 
E OCIBU f 3 $2 A g r o n o m i c  E n g i n e e r s  f 
E f 2 f E l e c t r i c i a n s  E I 

E f 1 f C o u n s e l l o r  E 
f O . T . B .  f 5 E C o u n s e l l o r s  f 
f COGERCO E 1 E C o u n s e l l o r  £ 
£ E 1 f f l c c o u n t a n t  f 
f E 1 E T e c h n i c i a n  f 
E ONQMA E 0 E E 
E CENTRAL D A I R Y  E 0 f f 
£ S . R . D .  B U Y E N Z I  E 1 f A g r o n o m i c  E n g i n e e r  f 
£ f 1 f T r a i n e r  E 
f E 1 E A d m i n i s t r a t i v e  a n d  E 
E f E f i n a n c i a l  c o u n s e l l o r  E 
f f 9 f R u r a l  E n g i n e e r  E 
f f 1 f T e c h n o l o g i s t  f 
E E 1 E C o n s t r u c t i o n  S u p e r u i - f  
f f E r o r  f 
----- '.".--- --..--_------------.- - - - - - - - - - - - - - . -  -..-- * -------..---- - ..-- - 

S o u r c e '  -- : M i n i s t r y  o f  A g r i c u l t u r e  a n d  L i u e s t o c k ,  A n n u a l  R e p o r t  1 9 8 5 .  

T h e  l i v e s t o c k  s e r v i c e s  h a u e  i n  p a r t i c u l a r  p r e d i c t e d  t h e i r  p e r s o n n e l  n e e d s  
i n  t e c h n i c a l  a s s i s t a n c e  as  f o l l o w s  : - 
T a b l e  # 5 : --- P e r s o n n e l  N e e d s i n  t e c h n i c a ~ s s i s t a n c e  f o r  L i v e s t o c k ,  1 9 8 6 - 1 9 9 0  

f 1 .  P r o j e c t s  t o  c o n t i n u e  f Nurnber o f  p e r s o n n e l  E 
f f 
E S o u t h  B u t u t s i  P r o j e c t  E 
f F r e n c h ,  N o r t h  M u b a r n b a - P r o j e c t  f 
E N g o z i  G o a t  P r o j e t  f 
f UNDP-FA0 P r o j e c t  a g a i n s t  T i c k s  f 
E V e t e r i n a r y  Lab  P r o j e t  E 
f 2 .  P r o j e c t s  t o  I n i t i a t e  f 
£ A r t i f i c i a l  I n s e m i n a t i o n  R d r n i n i s t r a t i o n  E 
E M i l k  P r o j e c t  K A R U Z I  f 
£ S u p p o r t  f o r  c e n t r a l  Rdrn in i s  t r a t i o n  E 
£ S u p p o r t  f o r  i n d u s t . r i a 1  m i l k  p r o g r a m  f 
£ S u p p o r t  f o r  i n d u s t r i a l  m e a t  p r o g r a m  f 
f P r o j e c t  f o r  t h e  s t r u c t u r e  o f  b a s i c  f 

f h e a l t h  E 
f -----.--- " ----- .........-------------------------------- 
f T o t a l  E 

S o u r c e  : G e n e r a l  D i r e c t i o n  o f  1 - i v e s t o c k  



In the future, with reference to the predictions of the IUth Five-Year 
Plan, only the number of subaltern personnel with continue to increase in 

1987,  as can be seen from the following tables elaborated at the end of 1982 ,  

that is during the writing of the IUth Fiue-Year-Plan. 

Table # 6  : Needs for the organization of the asricultural sector in 1987  

L 

.f Branches of use E Advanced EIntern~ediatef Subaltern f Total E 

f f personnel Epersonnel E personnel £ f 
f--------------------------------E--------------E------.------f-----------f---.----- f 

f Central Rdministration f 20 £ - f - f 2 0  E 

E Agricultural Planning E 10 E 5  E - E 15 E 

£ Agricultural Education f 2 5  f 10 f - E 35 f 

f Agronomic Research f 2 0  f 2 0  E 6 0  f 1 0 0  f 

f Integrated'Rural Development f 5 0  E 100 E 1 5 6 0  F_ 1 7 1 0  f 

.E Project f f f E E 

E Agronomy f 7  £ 3 3  E 1000 E 1 0 4 0  E 

E Rural Engineering and Mechani- E 5  f 1 5  f 4 0  f 6 0  E 

E zation E f E f E 

. E Forestry and Soil Conservation E 10 E 3 0  f 2 5 0  f 2 9 0  E 
E Coffee, Tea, Quinine £ ' 1 5  f 45 £ 100 f 160  E 

E Cotton E 3 E 12 E 7 0  f 85 f 

f Sugar Cane f 5  f 1 5  £ 2 0  f 40 f 

E Animal Production and Fish E 3  5  f 6 0  E 7 0 0  f 7 9 5  £ 

Source : Ministry of Planning, IVth Fiue-Year Plan for the Economic and 

Social Dsuelopment 0.f Burundi, Rnnex 1, Uolurne 1, p .  1 5 0 .  



Table #J : Coueraqe o f  needs of a q r i c u l t u r a l  o r q a n i z a t i o n  i n  1987 

f CIduanced 

f I n  place 

f New diplomas 

f Ruai lab le  

E Needs 

Resul t  

E In t e rmed ia t e  

f I n  p lace  

f New diplomas 

f n u a i l a b l e  

E Needs 

f Resul t  

£ Suba l t e rn  

E I n  place 

E New diplomas 

E Auai lable  

f Needs 

E Resul t  

E T o t a l  i n  place  

f " New diplomas 

f Available  

f Needs 

f. Resul t  



T h e  a n a l y s i s  o f  t h e  p r e c e d i n g  t a b l e  s h o w s  : 

- t h a t  t h e  n e e d s  f o r  a d v a n c e d  a n d  i n t e r m e d i a t e  p e r s o n n e l  w i l l  b e  c o v e r e d  i n  

1 9 8 7 .  
- t h a t  t h e r e  w i l l  b e  a d e f i c i t  o f  s u b a l t e r n  p e r s o n n e l .  N o n e t h e l e s s ,  t h e s e  

a f f i r m a t i o n s  s h o u l d  b e  r e u i s e d  b e c a u s e  : 

- t h e  a d v a n c e d  p e r s o n n e l ,  i n  p l a c e  i n  1 9 8 2 ,  i n c l u d e d  a h i g h  p r o p o r t i o n  

o f  t e c h n i c a l  a s s i s t a n t s ,  who s h o u l d  e v e n t u a l l y  b e  r e p l a c e d  by 

a g r o n o m i c  e n g i n e e r s ;  
- t h e  n u m b e r  o f  p e r s o n n e l  t o  be t r a i n e d  b e t w e e n  1 9 8 3  a n d  1 9 8 7  w a s  

c a l c u l a t e d  i n  t e r m s  o f  t h e  p r o j ' e c t e d  c a p a c i t i e s  o f  t h e  s c h o o l s  a n d  a 

c e r t a i n  f a i l l u r e  r a t e  ; b u t  t h e s e  t w o  i n d i c a t o r s ,  a r e ,  o n e  w e l l  

k n o w s ,  q u i t e  c h a n g e a b l e ;  
- t h e  c u r r e n t  l e v e l  o f  a g r i c u l t u r a l  o r g a n i z a t i o n  i s  f a r  f r o m  h a v i n g  

a t t a i n e d  t h e  e s t i m a t e d  l e v e l  ( e s t i m a t i o n  made by t h e  h e a d s  o f  S R D  

p r o j e c t s ) .  

T a b l e  # 8 : D e s i r e d  l e v e l  f o r  a q r i c u l t u r a l  o r q a n i z a t i o n  

E A d m i n i s t r a t i o n  f - 1 A g r o n o m i s t  (A2 l e v e l )  p e r  commune E 

£ E - 1 . R s s i s t a n t  (EPA l e v e l  K a r u z i ,  o r  c u r r e n t l y  E 

2. f l e u e l  ETAS) p e r  z o n e  f 

f £ - 1 M o n i t o r  ( t r a i n e d  o n  s i t e )  f o r  2  o r  3 h i l l s  E 

£ S R D  P r o j e c t s  f - 1 A g r o n o m i s t  (A2 l e v e l )  p e r  5 0 0 0  t o  10000 £ 

£ E h o u s e h o l d s  E 

f £ - 1 A s s i s t a n t  f o r  3 0 0 0  t o  3500 h o u s e h o l d s  £ 

E - 1 M o n i t o r  f o r  500 t o  2 5 0 0  h o u s e h o l d s  £ 

S o u r c e  : A g r i c u l t u r a l  a n d  L i v e s t o c k  P l a n n i n g ,  A g r i c u l t u r a l  E d u c a t i o n  S e r v i c e ,  

Oral  c o n m u n i c a t i o n .  



4 .  NATIONAL TRAINING INSTITUTIONS 

4 . 1 .  P r e s e n t a t i o n  

T h e  n a t i o n a l  t r a i n i n g  i n s t i t u t i o n s  o r i g i n a t i n g  f r o m  t h e  M i n i s t r y  o f  

f i g r i c u l t u r e  a n d  L i v e s t o c k  a r e  : 

- T h e  A d v a n c e d  I n s t i t u t e  o f  A g r i c u l k u r e  o f  GITEGA "I  . S .  A. I' 

- I n s t i t u t e  o f  A g r i c u l t u r a l  T e c h n i q u e s  o f  B u r u n d i  ' i I . T . A . B 1 i  

- T h e  S c h o o l s  o f  S p e c i a l i z e d  A g r i c u l t u r a l -  T e c h n i q u e s  a t  KIGAMBA, 

G I S O Z I ,  RUVYIRONZA AND KARUZI. " 

- T h e  t r a i n i n g  C e n t e r  f o r  A g r i c u l t u r a l  E x t e n s i o n  W o r k e r s  a t  GIHANGA. 

E v e n  t h o u g h  o r i g i n a t i n g  f r o m  t h e  M i n i s t r y  o f  N a t i o n a l  E d u c a t i o n ,  o n e  

c o u l d  a d d  t o  t h i s  l i s t  t h e  D e p a r t m e n t  o f  Agronomy of t h e  U n i v e r s i t y  o f  

B u r u n d i ,  w h o s e  p r i z e - w i n n e r s  a r e  u s u a l l y  e m p l o y e d  i n  t h e  s e r v i c e s  o f  t h e  

M i n i s t r y  o f  A g r u c u l t u r e  a n d  L i v e s t o c k .  

4 . 1 . 1 .  Q d u a n c e d  I n s t i t u t e  o f  A q r i c u l t u r e ,  1.5.R. 

T h e  I . S . R .  c r e a t e d  by t h e  d e c r e e  # 100/59 o f  6 May 1 9 8 3  a n d  m o d i f i e d  b $  

d e c r e e  # 1 0 0 / 2 1  of 2 2  N o u e m b e r  1983, h a s  t h e  m i s s i o n  t o  t r a i n  i n d u s t r i a l  

e n g i n e e r s  a t  t h e  B a c h e l o r ' s  l e v e l ,  s p e c i a l i z e d  f r o m  f o u r  b a s i c  t y p e s  : 

- A g r i c u l t u r e  

- Z o o t e c h n y  

- R u r a l  e n g i n e e r ' i n g ,  w a t e r  a n d  f o r e s t s  

- T e c h n o l o g y  o f  i n d u s t r i a l  a g r i c u l t u r e  a n d  f o o d  t e c h n o l o g y .  

4 . 1 . 2 .  I n s t i t u t e  o f  A q r i c u l t u r a l  T e c h n i q u e s  o f  B u r u n d i  ( 1 . T . f i . B . )  

ITAB w a s  c r e a t e d  b y  d e c r e e  # 1 / 2 0 0  o f  10 O c t o b e r  1968 w i t h  t h e  o b j e c t i v e  

t o  t r a i n  t e c h n i c i a n s  i n  t h e  a r e a s  o f  a g r i c u l t u r e ,  f o r e s t r y ,  a n d  v e t e r i n a r y .  



4 . 1 . 3 .  T h e .  E . T . A . S .  

T h e  S c h o o l s  o f  S p e c i a l i z e d  A g r i c u l t u r a l  T e c h n i q u e  ( E . T . A . S . )  a r e  
c u r r e n t l y  i n  t h e  p r o c e s s  o f  b e i n g  d e v e l o p e d ,  e u e n  t h o u g h  t h e  t e x t  c r e a t i n g  

t h e m  i s  s t i l l  b e i n g  e l a b o r a t e d .  T h e i r  g o a l  i s  t o  t r a i n  E x t e n s i o n  T e c h n i c i a n s .  

. 4 . 1 . 4 .  -- T h e  C e n t e r  o f  T r a i n i n q  f o r  A q r i c u l t u r a l  E x t e n s i o n  M q r k e r s  of GIHANGA 

(CFUA) 

C r e a t e d  i n  1977 ,  t h e  CFUA t r a i n s  a g r i c u l t u r a l  e x t e n s i o n  w o r k e r s .  



4.2. Some fiqures 

Table # 9 : National training institutions of interest to the Minister of 

Ayriculturend Livestock 

f Special information f Year of E # o f  sku- f entry level f length E Level of 

f creation f dents re- f £of study£ ning 

E E £ cruited E £(years) £ 

£ Rgronomy Department f - E+ or -25(3)£ Completed E 5 E Engineer 

E E E £ humanities f £ conceptio 

E I.T.A.B. f 1986 E+ or -80 E Common trunkE 4 E Technicia 

E E.T.A.S. Gisozi f 1904 E+ or -50 f Common trunk£ 2 € Technicia 

f I.T.A.B. f 1986 £+ dr -80 £ Common trunk£ 4 £ Technlcia 

£ E.T.A.S. Gisozi E 1984 E+ or -50 £ Common trunk£ 2 f Technicia 

From the preceding table, it can be seen that the government intends to 

train extension technicians in the E.T.A.S. at Kigamba, Gisozi, Rwvyironza, 



K a r u z i  a n d  G i h a n g a .  T h u s ,  ITAB o f  f o u r  y e a r s  w i l l  d i s a p p e a r  i n  1 9 8 8 ,  as t h e  
C . F . U . A .  G i h a n g a  w i l l  a l s o  d i s a p p e a r .  

4 . 3 .  J n t e n t i o n s  a n d  P r e d i c t i o n s  

T h e  f i r s t  i n t e n t i o n  of t h e  p u b l i c  a u t h o r i t i e s  i s  t o  t r a i n  e x t e n s i o n  

. t r e c h n i c i a n s  a n d  n o  l o n g e r  t e c h n i c i a n s  a n d  e x t e n s i o n  w o r k e r s .  T h i s  t r a i n i n g  

w i l l  b e  m a i n t a i n e d  u n t i l  i t  s a t i s f i e s  t h e  n e e d  f o r  o r g a n i z a t i o n  o f  a g r i c u l t u r e .  

T h e  D e p a r t m e n t  o f  Agronomy s h o u l d  p r o d u c e  a b o u t  2 5  e n g i n e e r s  e a c h  y e a r .  

A c c q c d i n g  t o  t h e  p r o j e c t i o n s  d e v e l o p e d  by t h e  M i n i s t r y  a t  t h e  P r e s i d e n t i a l  

O f f i c e  R e s p o n s i b l e  f o r  P l a n n i n g ,  B u r u n d i  s h o u l d  h a v e ,  a t  t h e  r a t e  o f ' 2 4  

g r a d u a t e s  a y e a r  s i n c e  1985-86 f r o m  t h e  D e p a r t m e n t  o f  Agronomy : 

- 1 1 9  a g r o n o m i c  e n g i n e e r s  i n  1 9 9 0  

- 1,400 a g r o n o m i c  e n g i n e e r s  i n  2 0 3 5 .  

T h i s  p e r s o n n e l  w i l l  b e  d i v i d e d  a c c o r d i n g  t o  t h e  f o l l o w i n g  d i v i s i o n s  : 

- 1 4 0  : b a s i c  o r g a n i z a t i o n  

- 3 4 0  : r e g i o n a l  p r o j e c t s  

- 250 : e x p o r t  c r o p s  

- 2 0 0  : f o o d  c r o p s  

- 1 6 0  : l i v e s t o c k  a n d  f i s h  

- 1 3 0  : a g r i c u l t u r a l  e d u c a t i o n .  

T h e  norm o f  r e f e r e n c e  i s  t h a t  a n  a g r o n o m i c  e n g i n e e r  i s  r e s p o n s i b l e  f o r  

o r g a n i z i n g  1,000 f a r m e r s .  

T h e  M i n i s t r y  o f  N a t i o n a l  E d u c a t i o n  h a s  a l s o  made i t s  p r o j e c t i o n s  

c o n c e r n i n g  t h e  D e p a r t m e n t  o f  Agronomy,  ITAB a n d  ETAS a t  Kigarnba .  



Table # 1Q : Number of promotions and qraduates at the FACAGRO, ITAB and 
ETAS Kigamba, estimates to the year 2000, 

Note : n.r. : data not gathered 

: basis of estimate 

FACAGRQ : rate of promotion 1QO X 
rate of graduates 92.3 % 

:TTR B rate o f  promotion 100 % 

rate of graduates 100 % 

ETAS rate o f  promotion 94.9 % 

KIGAMBA rate of graduates 85.5 % 

Source : Ministry of National Education, OfFice of Educational P1,anning. 



4 . 4 .  T r a i n i n q  o f  t r a i n e r s  

A c c o r d i n g  t o  t h e  G e n e r a l  D i r e c t i o n  o f  A g r i c u l t u r a l ' a n d  L i v e s t o c k  

P l a n n i n g ,  t h e  t r a i n e r s  a t  ISR a r e  d o c t o r s ,  e n g i n e e r s  a n d  b a c h e l o r s ,  b u t  a l s o  

o n e  o f  t h e  g r a d u a t e s  o f  t h e  I n s t i t u t e  h a s  b e e n  r e t a i n e d  as  a t e a c h e r .  

T h e r e  a r e  a l s o  c u r r e n t  n e g o t i a t i o n s  b e t w e e n  t h e  M i n i s t r y  o f  A g r i c u l t u r e  

a n d  L i v e s t o c k  a n d  FRO f o r  t h e  l a t t e r  t o  i n c r e a s e  i t s  f i n a n c e  f o r  : 

- t r a i n i n g  s c h o l a r s h i p s  f o r  b o t h  l o n g - t e r m  a n d  s h o r t - t e r m  s t u d y ,  

- s c h o l a r s h i p s  f o r  t r a i n i n g  p r o g r a m s  a b r o a d ,  a n d  

- t r a i n i n g  p r o g r a m s  i n  B u r u n d i ,  

T h e s e  s c h o l a r s h i p s  w i l l  be d e s t i n e d  f o r  t r a i n e r s  o r  f u t u r e  t r a i n e r s  a t  

ISA, ITRB o r  t h e  ETAS. 



T a b l e  # 11 : N e e d s  f o r  i n - s e r u i c e  t r a i n i n g  a n d  r e t o o l i n s  i n  P l a n n i n q  
a q r i c u l t u r a l  a n d  r u r a l  p r o j e c t s  i n  B u r u n d i .  

---.". ---------- ---....------- ----------- -"-----------.---"----.------"-- ---- - --.---. "- 

f f C u r r e n t  E A d d i t i o n a l  f o r £  

f E 1 9 8 3 - 8 4  f 1986-88  E 

C e n t r a l  Leu& 

M i n i s t r y  o f  A g r i c u l t u r e  

A g r i c u l t u r a l  P l a n n i n g  

S e r u i c e s  

- S t u d i e s  a n d  P r o g r a m m i n g  

- F o l l o w - u p  a n d  E v a l u a t i o n  

- Aid  f o r  p r o j e c t s  

M i n i s t r y  o f  R u r a l  D e v e l o p m e n t  

M i n i s t r y  o f  P l a n n i n g ,  R u r a l  D i v i s i o n  

Last r e p l a c e m e n t  o f  e x p a t r i a t e s  

F i e l d  L e v e l  - 
I n t e g r a t e d  r u r a l  d e v e l o p m e n t  p r o j e c t s  

S o u r c e  : FRO, D i u i s i o n  o f  p o l i c y  a n a l y s i s ,  S e r v i c e  of t ~ a i n i n g  a n d  s t u d i e s  o f  

d e u e l o p m e n t  p o l i c i e s ,  E v a l u a t i o n  o f  t r a i n i n g  n e e d s  f o r  p l a n n i n g  a n d  

a n a l y s i s  o f  a g r i c u l t u r a l  a n d  r u r a l  p r o j e c t s  i n  A f r i c a  S o u t h  o f  t h e  

S a h a r a ,  Rome, FAO, 1 9 8 4 ,  p .  56 .  

5 .  NEEDS FOR TRAINING ABROR& 

- "  l h e s e  n e e d s  a r e  u n d e r s t o o d ,  b u t  t h e  p l a n n i n g  f o r  t h e m  h a s  n o t  y e t  b e e n  

d o n e .  To g i v e  a n  i d e a  o f  t h e s e  n e e d s ,  t a k e  t h e  e x a m p l e  o f  t h e  a r e a  s t u d i e d  by 

t h e  F Q O .  Even t h o u g h  t h e  FQO s t u d y  d u e s  n o t  s u g g e s t  t h a t  t h e  t r a i n i n g  t a k e  

p l a c e  a b r o a d ,  % h e r e  i s  n o  d o u b t  t h a t  i n  t e r m s  o f  t h e  i n f r a s t r u c t u r e  c u r r e n t l y  

a v a i l a b l e  i n  o u r  c o u n t r y ,  t r a i h i n g  f o r  t h e  p l a n n i n g  o f  a g r i c u l t u r a l  a n d  r u r a l  

p r o j e c t s  s h o u l d  t a k e  p l a c e  a b r o a d .  



MINISTRY OF RURAL DEVELOPMENT 



1. OBJECTIVES 

Created by the decree # 100/139 of 25 October 1979, the Ministry of Rural 

Development has the goal to encourage the regrouping of the population in 

villages and to organize cooperatives in rural areas, These actions are 

accompanied by measures meant to improve the well-being of the rural 

pupulation : 

- Water supply in rural areas 

- Rural electrification 

- Improvement in the quality of housing 

- Better arrangement of the housing enuirdnrnent 
- Support for production and commercial caoperatiues. 

2. ORGANIZRTION RND FUNCTIONING 

The Minister of Rural Development is based on the decree # 1 0 0 / 1 1 6  of 2 8  

December 1 9 8 4  dealing with the reorganization of the Ministry. It includes a 

General Direction and four Departments, but also the Fund for Rural Mousing 

whose Director depends directly upon the Minister's Cabinet, such that the 

following organigram results : 



ORGANIGRAM OF THE MINISTRY OF RURAL DEVELOPMENT 

Office of Studies and 

Statistics 

Direction of Fund 

,for Rural Housing 

Minister's Cabinet Cabinet's Secretary 

GENERAL DIRECTION Secretariat 

Cooperatives Dep. of Rural Deartment of Water 

Department Housing and and Rural Electri- 

Appropriate fication 

Technology 

Office of Produc- 

tion and Equipment 

Sub-Directions Studies and Rural Housing Appropriate 

Training and Judicial Control Technology 

Affairs 

Technique Administration Management of 

and Finance Rural Infrastructure 

-SERVICES 

Cooperative Cooperative Studies of Studies and Promotion of 

Education and Agreements Cooperative Rural Anirna- Rural Housing 

Training and Disputes Projects tion 

Studies and Planning Extension Planning Water Electrification Finance 

Personnel Water Electrification Public Sanitation Administration and 

and Road System Finance 

OFFICES 

Survey Topography Water Laboratory 

and Geology Rnalysis 

Supply Technique 



3. Rates of Coverage in the Ministry 

Table # 1 : Personnel o f  the Ministrv of Rural Development at the end of 

1985 --- 

Source 

With a diploma frorn higher education 

General humanities 

Technical humanities or two years OF specialized training after 

the common trunk. 

Table developed by our efforts from information furnished by 

the Direction of Personnel Management Seruice on the framework 

of the Ministry o f  Rural Development for 1985. 



T h e  p r e c e d i n g  t a b l e  s h o w s  t h e  r a n g e  o f  n e e d s  i n  p e r s o n n e l  f o r  t h e  

M i n i s t r y  o f  R u r a l  D e u e l o p m e n t .  I n  e f f e c t ,  i n  terms o f  i t s  a s s i g n e d  

o b j e c t i u e s ,  t h i s  m i n i s t r y  i s  c u r r e n t l y  o b l i g e d  t o  u s e  e i t h e r  a i d  p e r s o n n e l  o r  

p e r s o n n e l  t r a i n e d  o n - t h e - j o b ,  o r  t h o s e  w i t h  i n s u f f i c i e n t  t r a i n i n g .  T h i s  i s  

p a r t i c u l a r l y  t r u e  f o r  t e c h n i c a l  w o r k  l i n k e d  t o  r u r a l  h o u s i n g ,  w a t e r  a n d  r u r a l  

e l e c t r i f i c a t i o n .  

T h e  D e p a r t m e n t  o f  R u r a l  H o u s i n g  a h d  A p p r o p r i a t e  T e c h n o l o g y  c u r r e n t l y  h a v e  

n e i t h e r  e n g i n e e r s  i n  r u r a l  e n g i n e e r i n g  n o r  B a r u n d i  s p e c i a l i s t s  i n  t h e  

o r g a n j z a t i o n  o f  t e r r i t o r y  o r  i n  r u r a l  u r b a n i z a t i o n .  . , 

T h e  D e p a r t m e n t  o f  Water a n d  R u r a l  E l e c t r i f i c a t i o n  o n l y  i n c l u d e s  among i t s  

s p e c i a l i z e d  p e r s o n n e l  o n e  t e c h n i c a l  e n g i n e e r ,  a n  a d v a n c e d  t e c h n i c i a n  i n  

o p e r a t i o n a l  h y d r o l o g y ,  t w o  h y d r o - g e o l o g i c a l  e n g i n e e r s  a n d  f o u r  e n g i n e e r s  i n  

h y d r a u l i c  c o n s t r u c t i o n .  

T h e  D e p a r t m e n t  o f  C o o p e r a t i v e s  i s  b e t t e r  s u p p l i e d  w i t h  p e r s o n n e l ,  a s  a 

r e s u l t  o f  t h e  g r a d u a t e s , f r o m  t h e  C e n t e r  o f  C o o p e r a t i u e  T r a i n i n g  (CEFOCOOP) a n d  

t h e  R d u a n c e d  S c h o o l  o f  Commerce (ESCO).  

T a b l e  #a 2 : T o t a l  o f  q r a d u a t e s  f r o m  CEFOCOOP u p  t o  1985 

N o n e t h e l e s s ,  t h i s  number  r e m a i n s  l a r g e l y  i n s u f f i c i e n t ,  e s p e c i a l l y  i f  o n e  

knows t h a t  t h e  p r o c e s s  o f  u i l l a g i z a t i o n  w i l l  l e a d  t o  t h e  d e u e l o p m e n t  o f  a  

c o o p e r a t i v e  p e r  u i l l a g e .  

T h e s e  p r o b l e m s  c a n  b e  b e t t e r  u n d e r s t o o d  b y  t a k i n g  i n t o  a c c o u n t  t h e  

p e r s o n n e l  n e e d s  e x p r e s s e d  i n  t h e  I U t h  F i u e - Y e a r  P l a n .  



Table # 3 : Department of Rural Housinq : Personnel necessary for the IUth 
Plan - 

Source : Ministry of Planning, I V t h  Fiue-Year Plan o f  Economic and Social 
Deuelopment o f  Burundi 1983-1987, hnnex 1, Volume 2, p .  20. 



Table # 5 : Water and Rural Electrification Department : Personnel 

necessary for the IUth Plan 

Rural Water 

Sanitary Engineers 

Hydraulic Engineers 

Hydro-geological Engineers 

Hydrologists 

Civil Engineers for Construction 

Electrornechanic Engineers 

Geometric-Topographic Engineers 

Lawyer 

Econornis.t 

Hydraulic Technicians 

Sanitation Technicians 

Hydro-geological Technicians 

Geometric-Topographic ~echnicians 

Technicians of Public Works 

Chemists 

Solderers and Mechanics 

Source : Ministry at the Presidential Office Responsible for Planning, IUth 

Five-Year Plan of Economic and Social Development o f  Burundi. 



T a b l e  # 6 : D e p a r t m e n t  o f  Water a n d  R u r a l  E l e c t r i f i c a t i o n  : P e r s o n n e l  n e e d s  
n e c e s s a r y  f o r  t h e  I V t h  P l a n  

R u r a l  E l e c t r i f i c a t i o n  

f  P e r s o n n e l  f  R v a i l a b l e  f  N e e d s  £ To R e c r u i t  E 

f Advanced  P e r s o n n e l  E f  E  £ 

f E l e c t r o m e c h a n i c a l  E n g i n e e r  f 2 £ 3 4 2  1 f 

f C i v i l  E n g i , n e e r s  i n  C o n s t r u c t i o n  E  0 f 1 f  1 E 

f I n t e r m e d i a t e  p e r s o n n e l  f f f f 

f C i v i l  E l e c t r i c a l  E n g i n e e r  f 2 E 3 f  1 E  

E P e r s o n n e l  f o r  e x e c u t i o n  f f -  E  f 

E  E l e c t r i c i a n s  f  1  f  1 5 . E  14 E  

E  T o p o g r a p h e r  f 0 £ ! i f  5 £ 

f  M e c h a n i c s  

S o u r c e  : Same s o u r c e  as t a b l e  # 3 ,  p .  47 

I n  c o n f r o n t i n g  t h e  c u r r e n t  s i t u a t i o n  a n d  t h a t  d e s i r e d  by t h e  I U t h  P l a n ,  

o n e  c a n  n o t e  t h a t  t h e  n e e d s  f o r  q u a l i f i e d  p e r s o n n e l  r e m a i n ,  a n d  t h i s  i s  b e t t e r  

u n e r s t o o d  i f  o n e  h a s  a n  i d e a  o f  t h e  a i d  p e r s o n n e l  a t  t h e  M i n i s t r y .  



Table  # 7  : Aid personne l  workinq a t  t h e  Min i s t ry  of  Rural  Deuelopment i n  
1986 - 

E Fonct ion E Diplorna f 
f -- .-.---..--------------.---.----------------------- f ---.--------.------.---.---.--- ..-a "-.- E 

- E  Head of (D.H.E.A.)  P r o j e c t  f Electro-mechanical  Engineer E 

f R s s i s t a n t  t o  Head of D.H,E.R. P r o j e t  f Hydraul ic  Engineer f 

,f Head of Kayanza-Ngozi Water Supply P r o j e c t  E Hydraul ic  Engineer E 

f Counse l lo r  t o  t h e  Department of Water and f E l e c t r i c a l  Engineer f 

f Rural  E l e c t r i f i c a t i o n  E E 

f Coord ina t ion  o f  Rural  Water Supply P r o j e c t  f Hydraul ic  Engineer E 

f Adminis t ra to r  of  Water and S a n i t a t i o n  f Hydraul ic  Engineer E 

E P r o j e c t / D ,  H .  E .  R ,  f f 

E Head of Rural  Housing P r o j e c t  f Not i n d i c a t e d  E 

f P r i n c i p a l  Techn ica l  Counse l lo r  f o r  P r o j e c t  f A g r i c u l t u r a l  economist ,  So- f 

.€ PNUD/BIT/BDI/78-001 Deuelopment of Coopera-E c i o l o y i s t  and degree  i n  Rc- £ 

E t i u e  Mouement f count ing  f 

E Charged w i t h .  Suppor t  of C e n t r a l  E Agronanic Engineer f 

f Recounting and Management of P r o j e c t  P N U D /  f 

E BIT/BDI/78-001 

f 4 United Nat ions  Volunteers  

f 

f Not i n d i c a t e d  

f '1 R s s o c i a t e  e x p e r t  £ Not i n d i c a t e d  

Source  : Table  developed by our  e f f o r t s  froin i n f o r m a t i o n  f u r n i s h e d  by : -- 
- t h e  S e c r e t a r y  of t h e  Department of Rural  Housing and 

Appropr ia te  Technology. 
- The S e c r e t a r y  of t h e  Department of  Water and Rural  

E l e c t r i f i c a t i o n .  
- The Head of P r o j e t  PNUD/BIT/BDI/78-001 Deueloprnsnt of 

Coopera t ive  Movement. 



4.  NATIONRL TRAINING INSTITUTIONS 

4 . 1 .  E x i s t i n s  I n s t i t u t i o n s  

I n  terms o f  n e e d s  c o n c e r n i n g  r u r a l  h o u s i n g ,  o n l y  t h e  t e c h n i c a l  p e r s o n n e l  

a r e  t r a i n e d  i n  B u r u n d i  a t  t h e  S c h o o l  o f  P u b l i c  Works  o f  G i t e g a .  W i t h i n  t h e  

e x i . s t i n g  f r a m e w o r k  o f  r u r a l  d e v e l o p m e n t  o b j e c t i v e s ,  t h e  c a p a c i t y  o f  t h e  

s e c t i o n s  w h i c h  t r a i n  f o r e m e n  a n d  t o p o g r a p h e r s  s h o u l d  b e  i n c r e a s e d  b e c a u s e  

a c c o r d i n g  t o  t h e  e s t i m a t e s  o f  t h e  I U t h  P l a n ,  t h e y  n e e d  a t  l e a s t  o n e  f o r e m e n  

f o r  100 h o u s e s  a n d  o n e  t o p o g r a p h e r  f o r  5 0 0  h o u s e s .  

T h i s  i s  t h e  same  c a s e  f o r  R u r a l  ~ l e c t r i f i c a t ~ o n  f o r  w h i c h  t h e  t e c h n i c a l  

a n d  a d v a n c e d  p e r s o n n e l  a r e  f u r n i s h e d  by t h e  S e c o n d a r y  T e c h n i c a l  S c h o o l  a t  

Kamenge a n d  t h e  A d v a n c e d  T e c h n i c a l  I n s t i t u t e .  

F o r  c o o p e r a t i u e s ,  t h e  c u r r e n t  p r o b l e m  i s  a t  t h e  l e v e l  o f  t e c h n i c i a n s  f o r  

c o o p e r a t i v e s  a s  w e l l  a s  p e r s o n n e l  f o r  c o o p e r a t i u e s .  I n  e f F e c t ,  t h e  I U t h  P l a n  

f o r e s a w  t h a t  t h e  t e c h n i c i a n s  f o r  c o o p e r a t i u e s  s h o u l d  b e  f u r n i s h e d  by t h e  

Aduanced  S c h o o l  o f  Commerce ,  w h o s e  " C o ~ p e r a t i u e s ' ~  s e c t i o n  t o o k  o v e r  t h e  

t r a i n i n g  a c t i v i t i e s  o f  t h e  l o n g  c y c l e  o f  t h e  f o r m e r  C e n t e r  f o r  C o o p e r a t i u e  

T r a i n i n g ,  ''CEFOCOOP", w h i c h  r e s u l t e d  f r o m  t h e  PNUD/BIT/BDI/78-001 P r o j e c t  f o r  

t h e  D e u g l o p m e n t  o f  t h e  C o o p e r a t i u e  ~ o u e m e n t ,  s i g n e d  i n  1978 b e t w e e n  t h e  

G o v e r n m e n t  o f  B u r u n d i  o n  t h e  o n e  h a n d  a n d  PNUD a n d  BIT o n  t h e  o t h e r  h a n d .  

S i n c e  t h e  a c a d e m i c  y e a r  1 9 8 5 - 1 9 8 6 ,  t h e r e  i s  n o  l o n g e r  a " C o o p e r a t i u e s "  

s e c t i o n  a t  t h e  Advanced  S c h o o l  o f  Commerce ,  as  r e q u e s t e d  by t h e  M i n i s t r y  o f  

R u r a l  D e u e l o p m e n t ,  n o t  b e c a u s e  t h e  number  o f  t e c h n i c i a n s ,  f o r  c o o p e r a t i u e s  

t r a i n e d  w a s  s u f f i c i e n t  f o r  n e e d s ,  b u t  b e c a u s e  t h e  s e r v i c e s  w h i c h  s h o u l d  e m p l o y  

t h e  f i n a l i s t s  o f  t h a t  s e c t i o n  d o  n o t  f o r  t h e  t i m e  b e i n g  h a v e  a d e q u a t e  

i n f r a s t r u c t u r a l  m e a n s .  I n  t e r m s  o f  t h e s e  n e e d s ,  a c c o r d i n g  t o  t h e  I U t h  P l a n ,  

i n  a d d i t i o n  t o  t h e  t e c h n i c i a n s  w h i c h  s h o u l d  b e  e m p l o y e d  by t h e  c e n t r a l  a n d  

p r o v i n c i a l  s e r v i c e s ,  t h e r e  m u s t  b e  a t  l e a s t  o n e  t e c h n i c i a n  p e r  cornmune. 

I n  t e r m s  df C o o p e r a t i v e  p e r s o n n e l ,  t h e i r  t r a i n i n g  s11oul.d b e  C l i s p ~ ! n ~  ed  by  

CEFOCOOP 11, b u t  t h a t  s c h o o l  h a s  n o t  y e t  s t a r t e d .  



4 . 2 .  An I n s t i t u t i o n  t o  C r e a t e  : C e n t e r  o f  C o o p e r a t i v e  T r a i n i n g  : CEFOCOOP 11 

T h e  CEFOCOQP P r o j e c t  h a s ,  a t  i t s  c r e a t i o n ,  a t r i p l e  g o a l  : 

- T h e  t r a i n i n g  o f  " C o o p e r a t i v e  A g e n t s "  who w e r e  c a l l e d ,  a t  t h e  e n d  o f  

o n e  y e a r ,  t o  a s s u r e  g e n e r a l  a s s i s t a n c e  t o  c o o p e r a t i v e s  o n  s i t e  ( t h e  

s h o r t  c y c l e  o f  CEFOCOOP, o r  t h e  t r a i n i n g  w h i c h  c o n t i n u e d  o n e  y e a r  

a f t e r  t h e  Common T r u n k )  

- T h e  t r a i n i n g  o f  i l C o o p e r a t i u e  T e c h n i c i a n s I 1  who w e r e  c a l l e d ,  a t  t h e  

e n d  o f  t w o  y e a r s ,  t o  a s s u r e  o n  s i t e  a n d  a t  t h e  n a t i o n a l  l e u e l  

s p e c i a l i z e d  a s s i s t a n c e  t o  c o o p e r a t i v e s  ( l o n g  c y c l e  o f  CEFOCOOP w h i c h  

c o n t i n u e d  t r a i n i n g  f o r  t w o  y e a r s  a f t e r  t h e  e n d  o f  H u m a n i t i e s ) .  

- T h e  d i s p e n s i n g  f o r  a l l  a p p r o p r i a t e  m e a n s  o f  t r a i n i n g  p r o g r a m s  a n d  

r e c y c l i n g  t h r o u g h  s h o r t  p r o g r a m s ,  t o  t h e  b e n e f i t  o f  d i r e c t o r s ,  

p e r s o n n e l ,  e m p l o y e e s  a n d  members  o f  C o o p e r a t i u e s .  

N o n e t h e l e s s ,  d u e  t o  a l a c k  o f  m a t e r i a l  b e l o n g i n g  t o  CEFOCOOP, t h e  t h i r d  

o b j e c t i v e  w a s  n e u e r  u n d e r t a k e n  w i t h i n  t h e  f r a m e w o r k  o f  t h i s  i n s t i t u t i o n ,  a n d  
CEFOCOOP 11, w h i c h  w i l l  h a v e  i t s  h e a d q u a r t e r s  i n . G i t e g a ,  w i l l  t a k e  c h a r g e  of= 

t h i s  p o i n t .  

CEFOCOOP 11 p l a n s  t o  i n t e g r a t e  i t s e l f  i n t o  t h e  f r a m e w o r k  o f  t h e  P r o j e c t  

o f  N a t i o n a l  F e d e ~ a t i o n  o f  C o o p e r a t i u e s .  T h i s  F e d e r a t i o n  s h o u l d  i n c l u d e  t h e  

f o l l o w i n g  " t e c h n i c a l "  d e v e l o p m e n t  i n s t r u m e n t s  ( 6 )  : 

- T h e  C e n t e r  f o r  C o o p e r a t i v e  T r a i n i n g  p r o v i d i n g  f o r  : 

-% t h e  p e r m a n e n t  o r g a n i z a t i o n  o f  t r a i n i n g  p r o g r a m s  d e s t i . n e d  f o r  

e l e c t e d  d i r e c t o r s  ( rnembers  o f  managmen t  c o u n c i l s  a n d  o v e r s i g h t  

c o m m i t t e e s )  a n d  f o r  t h e  p e r s o n n e l  a n d  c o o p e r a t i v e  e m p l o y e e s  

( m a n a g e r s ,  p e r s o n n e l  a n d  b a s i c  a n i . m a t o r s )  ; 

. 1 ~  t h e  f u n c t i o n i n g  o f  a p r o d u c t i o n  a n d  d i f f u s i o n  u n i t  o f  

p e d a g o g i c a l  a i d s  u s e f u l  f o r  t h e  e d u c a t i o n  a n d  t r a i n i n g  o f  a l l  

t h e  p u b l i c  i n v o l v e d  ( d i r e c t o r s ,  - p e r s o n n e I ,  a n d  b a s i c  a n i m a t o r s  

a n d  c o o p e r a t i v e  m e m b e r s ) ;  



* The C e n t r a l  Purchasing O f f i c e ,  a l l owing  f o r  t h e  improvment of supply 

f o r  coope ra t i ve  s t o r e s ,  by t h e  r a t i o n a l i z a t i o n  of pu rchases ,  

a p p r o p r i a t e  t r a n s p o r t  and s t o r a g e ,  a s  w e l l  a s  t h e  d i r e c t  a cces s  t o  

t h e  impor t  of c e r t a i n  p roduc t s ;  and 

* The O f f i c e  of Commercia l iza t ion,  p rov id ing  f o r  t h e  improument of 

campaigns f o r  o r g a n i z a t i o n  of groups and commercial c o o p e r a t i u e s ,  by 

a i d  f o r  t r a n s p o r t  and market r e s e a r c h ,  a s  w e l l  a s  by t h e  r e g u l a t i o n  

of s t o r a g e  c o n d i t i o n s  and f low of p r o d u c t s .  

I n . p a r t i c u l a r ,  t h e  CEFOCOOP II has t h e  miss ion  of  educa t ion  and t r a i n i n g  

f o r  c o o p e r a t i v e s .  

a )  Cooperat ive  Education has t h e  e s s e n t i a l  a b j e c t  of  i n c u l c a t i n g  w i t h i n  

coope ra t i ue  members t h e  p r i n c i p l e s  t h e  o p e r a t i n g  t h e . c o o p e r a t i u e s  and t h e  

a p p l i c a t i o n  of t h e i r  m o d a l i t i e s ,  a s  w e l l  as  t h e  r i g h t s  and o b l i g a t i o n s  of 

members, i n  o r d e r  t o  o b t a i n  from t h e  members a  c o n s c i e n t i o u s  and a c t i u e  

p a r t i c i p a t i o n  i n  t h e  f i l e  of t h e i r  c o o p e r a t i u e .  

The programs f o r  coope ra t i ue  educa t ion  must be conceived by coope ra t i ue  

s p e c i a l i s t s  who a r e  a t  t h e  same t ime s p e c i a l i s t s  i n  a d u l t  e d u c a t i o n .  

The  s t r u c t u r e  of coope ra t i ve  educa t ion  w i l l  by of a  pyramidal  type  ( 7 )  : 

- a t  t h e  summit, t h e  Cen te r ,  r e s p o n s i b l e  f o r  pedagogy, of t h e  

p roduc t ion  of a19 educa t ion  a i d s ,  and t h e  t r a i n i n g  of t r a i n e r s ;  
- a  f i r s t  l e v e l ,  the.  r e g i o n a l  t r a i n e r s ,  a t t a c h e d  t o  Regional Unions, 

charged w i t h  t h e  a p p l i c a t i o n  of t r a i n i n g  needs ,  a s  w e l l  a s  t h e  

follow-up and r e c y c l i n g  of d i r e c t o r s  and b a s i c  e d u c a t o r s ;  
- a  second l e u e l ,  of e l e c t e d  d i r e c t o r s ,  charged w i t h  t h e  c a r r y i n g  o u t  

and e v a l u a t i o n  of e d u c a t i o n a l  programs f o r  coope ra t i ve  members; and 
- a t  t h e  base ,  t h e  coope ra t i ve  members-basic e d u c a t o r s ,  t a k i n g  t h e  

r e s p o n s i b i l i t y ,  a t  t h e  l e v e l  of h i l l s ,  , for  t h e  animat ion and 

educa t ion  of coope ra t i ve  members. 

b )  The coope ra t i ve  t r a i n i n g  i n c l u d e s  a l l  t h e  necessary  . f unc t iona l  

t r a i n i n g  f o r  t h e  o r g a n i z a t i o n ,  f o r  t h e  management and t h e  c o n t r o l  of 

c o o p e r a t i u e s ,  a s  w e l l  a s  t h e  e f f e c t i v e  execu t ion  of t h e i r  s p e c i f i c  a c t i u i t i e s .  



Cooperative training at CEFOCOOP I1 will aim at the following groups : 

- elected directors of cooperatives : including members of the 

management councils and oversight committees, composed of 

democratically-elected cooperative members with unpaid functions, 

and for which they must receive specialized training and benefit 

from indispensable follow-up and retooling; 
- the regional trainers, responsible at the level of regional 

cooperative structures, the promotion of adapted educational 

programs for the specific cooperatiue situations, and for which the 

programs must be prepared; 
- the basic ebucators, chosen from among the cooperatiu~ members, by 

the cooperatiue members and responsible for the education of the 

adherents to the cooperatives (The educators must receive and 

adequate training as well as follow-up and retooling sessions.); and 
- cooperative employeers, those with salaries exercising various jobs 

such as manager-accountants, sellers, stockpersons, weighers; they 

require basic training and in the case of manager-accountants, this 

training should be continued with regular in-service training. 

The methods call for the following techniques 

- uisual and audio-visual 
- role-playing 

- discussions and methods 

- analyses and examples b 

education 

for meetings, in 

ased on real case 

small groups 

S 

- works hops 

Employees of cooperative organizations will be trained by : 

- use of normalized accountant documents 

- the completing of monthly accountant reports 

- the completing of all periodic inventories 

- the organization of cooperative activities 

- the organization of internal controls 



I n  t e r m s  m o r e  e s p e c i a l l y  o f  t h e  e d u c a t i o n  o f  c o o p e r a t i u e  m e m b e r s ,  i t  i s  
f o r e s e e n  t h a t  a P r o d u c t i o n  W o r k s h o p  o f  P e d a g o g i c a l  Material  w i l l  i n c l u d e  : 

- a p r i n t i n g  w o r k s h o p  

- a  p h o t o  l a b o r a t o r y  

- a s i l k - s c r e e n i n g  w o r k s h o p  

- a n  a u d i o - v i s u a l  l a b o r a t o r y  

- a d d i t i o n a l  s e r v i c e s  o f  : d r a w i n g  r o o m s ,  s t o c k r o o m s  f o r  s u p p l i e s  a n d  

p r o d u c t i o n s ,  l i b r a r y ,  a n d  m e d i a  l i b r a r y .  

I n  terms. o f  t h e  p r e d i c t i o n s  f o r  p e r s o n n e l  a n d  c o o p e r a t i u e  members  t o  

e d u c a t e  a n d  t r a i n ,  we w o u l d  h o p e  t o  h a v e  u p - t o - d a t e  d a t a  i n  t e r m s  o f  t h e  

c u r r e n t  number  o f  c o o p e r a t i v e s  ( 2 0 0  i n  1985), b u t  we w i l l  o n l y  p r o v i d e  h e r e  

t h e  d a t a  t h a t  w a s  e s t a b l i s h e d  a t  t h e  moment when t h e  p r o j e c t  s t u d y  w a s  

c o m p l e t e d  ( a s  o f  1 9 8 2 ) .  T h e y  g i u e ,  n o n e t h e l e s s ,  a p p r o x i m a t i v e  n u m b e r s  t o  

e d u c a t e  a n d  t o  t r a i n  f o l l o w i n g l  t h e  e v o l u t i o n  o f  t h e  c o o p e r a t i v e  m a u e m e n t .  

H e r e  i s  t h e  p l a n n i n g  f o r  t r a i n i n g  f o r  t h e  f i r s t  t h r e e  c o n s e c u t i u e  y e a r s  i f  t h e  

p r o j e c t  h a s  s t a r t e d  a t  t h e  b e g i n n i n g  of  1983 ( n o t e  h e r e  t h a t  t h e  p r o j e c t  h a s  

n o t  y e t  s t a r t e d ) .  



Table # 8 : First year : base of 150 existinq cooperatiues (end of 1982) 

--------.--------------------------------------------------------------------- 

£Targeted Group £Number offTota1 tofNumber offMaximum #£Number off Number off 

£ £persons ftrain EsessionslEof parti-£groups f weeks a f  E 

f £to train f £per year fcipants £per year f training f 

- E £per coo- £ £ £per ses- E £ per year E 

E Eperatiue E E Esion £ E f 
f -,-,--, -,,,,,,,,--------------------------------------.---------------.--.--.--- E 

E Management E 3 E 450 E 1 f 50 E 9 E 9 E 

£ Councils E E £ f E f E 

E Total f f 900 f f E 

£ E £persons £ £ E .  

E 2 5  e 
E weeks E 

Source : PNUD/BIT-001-78/6-001 Projedt, op. cit., Annexes. 



T a b l e  # 9 : Second y e a r  : 150 + 25 newly c r e a t e d  : b a s i c  o f  e s t i m a t e  = 175 

f Management £ 3 f 525 f 1 f 50 f 11 £ I 1  £ 

E C o u n c i l s  f f f E f f f 

S o u r c e  : PNUD/BIT-BDI-78/6--OQZ P r o j e c t ,  o p .  c i t . ,  f innexes.  ..--- 



T a b l e  # 10 : T h i r d  y e a r  : 1 7 5  c o o p e r a t i v e s  + 2 5  n e w l y  c r e a t e d  : b a s i c  o f  

e s t i m a t e  : 2 0 0  

-------------------------------------------------------.-.---------------.------ 

E T a r y e t e d  G r o u p  £Number o f f T o t a l  t o f N u m b e r  offMaximurn #ENurnber o f f  Number o f f  

E £ p e r s o n s  £ t r a i n  E s e s s i o n s  £ o f  p a r t i - £ g r o u p s  f w e e k s  o f  f 

- E £ t o  t r a i n  f £ p e r  y e a r  E c i p a n t s  E p e r  y e a r  E  t r a i n i n g  E  

E £ p e r  coo-  E  f £ p e r  s e s -  £ f p e r  y e a r  f 

- E  E p e r a t i v e  E E  f s i o n  f f E  
f------------------------------------------------------------"."--"----------.-- f 

E  Managemen t  f 3 f 6 0 0  E 1 E 5 0  E 1 2  E 1 2  f 

f C o u n c i l s  f f E f f f E  
E --------------------------------------.- ---.--.-- ------------------------------..-- £ 

E O v e r s i g h t  f 2 f 4 0 0  E  1 E 59 f 8 f 8 E 

f C o m m i t t e e s  E  E  E E f f S 

S o u r c e  : PNUD/BIT-BDI-78/6-001 P r o j e c t ,  o p .  c i t . ,  A n n e x e s .  

5 .  TRRINING N E E D S  ABROAD 

Cls o n e  n o t e s ,  t h e  a r e a  o f  r u r a l  d e v e l o p m e n t  s u f f e r s  i n  c r u e l  f a s h i o n  f r o r n  

a l a c k  o f  q u a l i f i e d  p e r s o n n e l  a n d ,  e v e n  w h e r e  t h e y  e x i s t ,  t h e  n e e d s  t o  s a t i s f y  

are  s t i l l  v e r y  h i g h .  We s h o u l d  h a v e  l i k e d  t h u s  t o  o b t a i n  d a t a  o n  t h e  n e e d s  

f o r  t r a i n i n g  a b r o a d  : b u t  i n  t h e i r  a b s e n c e ,  we w i l l  i n d i c a t e  t h e  d e s i r e s  a s  

g i u e n  by t h e  r e s p o n s i b l e  p e r s o n n e l  f r o m  t h e  M i n i s t r y .  

I n  t e r m s  o f  t h e  o b j e c t i v e s  o f  t h e  M i n i s t r y  o f  R u r a l  D e v e l o p m e n t ,  a l l  t h e  

a d v a n c e d ,  i n t e r m e d i a t e ,  a n d  t e c h n i c a l  p e r s o n n e l  s h a u l d  b e n e f i t  f r o m  

s c h o l a r s h i p s  f o r  t r a i n i n g  p r a g r a m s  a b r o a d ,  i n  o r d e r  t a k e  a c c o u n t  o f  t h e  

d e v e l o p m e n t s  i n  o t h e r  c o u n t r i e s .  



I n  a d d i t i o n ,  i t  i s  i m p o r t a n t  t o  t r a i n ,  by s c h o l a r s h i p s  f o r  s t u d i e s ,  n a t i o n a l s  
i n  t h e  f o l l o w i n g  s u j e c t  a reas  : 

- c o n s t r u c t i o n ,  

- r u r a l  u r b a n i z a t i o n ,  

- o r g a n i z a t i o n  o f  t e r r i t o r y ,  

- h y d r a u l i c s ,  

- h y d r o - g e o l o g y ,  a n d  

- h y d r o l o g y .  

T h i s  t r a i n i n g  m u s t  b e  a t  t h e  s a m e  t ime a t  t h e  a d v a n c e d  a n d  t e c h n i c a l  

l e v e l s .  T h i s  t r a i n i n g  s h o u l d  b e  a c c o m p l i s h e d  a b r o a d  - as  a r e s u l t  n o t a b l y  o f  

t h e  i n s u f f i c i e n t  t r a i n i n g  i n f r a s t r u c t u r e  i n  t h e s e  a reas  i n  B u r u n d i  - o n e  m u s t  

e q u a l l y  n o t e  t h a t  t h e  p r e f e r e n c e  w o u l d  b e  t o w a r d  c o u n t r i e s  p r e s e n t i n g  n a t u r a l  

c h a r a c t e r . i s t i c s  s i r n i l a r , t o  B u r u n d i ,  o r  w h e r e  many o b j e c t i u e s  i n  r u r a l  

d e u e l o p m e n t  h a u e  b e e n  a c h i e v e d ,  f o r  e x a m p l e  i n  c e r t a i n  R f r i c a n  c o u n t r i e s  s u c h  

as Mal i ,  B u r k i n a - F a s o  a n d  C a m e r o o n ,  



MINISTRY OF CIWXL SERVICE 



OBJECTIVES 

Uccording t o  Decree # 100/28 of 17 February 1981, t h e  Min i s t ry  of C i v i l  

S e r v i c e  seeks  t o  o b t a i n  t h e  fo l l owing  o b j e c t i v e s  : 

- To e l a b o r a t e  t h e  governmental  po l i cy  i n  t h e  a r e a  of a d m i n i s t r a t i o n  

and t h e  management of c i v i l  s e r v a n t s  and c o n t r a c t e d  a g e n t s  of t h e  

c i v i l  a d m i n i s t r a t i o n  of t h e  S t a t e  and t o  oversee  t h e  a p p l i c a t i o n  OF 

t h i s  p o l i c y ,  

- To d i r e c t ,  t o  c o o r d i n a t e ,  and t o  c o n t r o l  t h e  management of c i v i l  

pe rsonne l  o f  t h e  S t a t e .  

- To a s s u r e  p r o f e s s i o n a l  promotion,  t h e  improvement and i n - s e r v i c e  

t r a i n i n g  of p u b l i c  and para -publ ic  s e c t o r  a g e n t s .  

- To c a o r d i n a t e  i n  c l o s e  c o l l a b o r a t i o n  w i t h  t h e  General  I n s p e c t i o n  of 

t h e  S t a t e ,  work aiming a t  t h e  improvement of t h e  s t r u c t u r e s  and 

procedures  of  t h e  a d m i n i s t r a t i o n  and p u b l i c  s e r v i c e s  i n  o r d e r  t o  

ove r see  t h e  r a t i o n a l  u t i l i z a t i o n  of agen t s  of t h e  S t a t e .  

- To p lan  t h e  development of  members of t h e  C i v i l  S e r v i c e  i n  harmony 

- w i t h  t h e  deuelopment oF t h e  s t r u c t u r e  of s e r v i c e s  and t h e  f i n a n c i a l  

po l i cy  of t h e  S t a t e .  

2 .  O R G A N I Z f l T I O N  RND FUNCTIONING 

As one can s e e  from t h e  organigram on t h e  f o l l o ~ d n g  page t h e  Min i s t ry  of 

C i v i l  S e r u i c e  i n c l u d e s  t h e  s e r u i c e s  of t h e  c e n t r a l  a d m i n i s t r a t i o n  composed of 

t h e  Cabinet  of t h e  Min i s t ry  of t h e  General  D i r e c t i o n  OF C i v i l  S e r u i c e .  

The fol io ln~ing p u b l i c  e s t a b l i s h m e n t s  a r e  under t h e  d i r e c t i o n  of t h e  

Min i s t ry  of C i v i l  S e r v i c e  : 

Center  f o r  Improvement and In-Seruice  T ra in ing  ( C . P . F . )  

- C i v i l  S e r v i c e  Mutual Insurance  Company ( M . F . P . )  



3. TRAINING NEEDS 

One of the priority tasks of the Ministry is to assure the improvement 

and in-seruice training of agents in the public and para-public sectors. They 

accompli.sh this mission through the activities of the C.P.F. 

MINISTRY OF CIVIL SERVICE 

Technical Counsellors 

Center for I~nprouernent and 

in-Service Training 

Cabinet 

Secretariat 

Secretariat 

Chamber of 

Appeal 

Bureau of Study and 

Statistics . 

~ e ~ a r t m e n t  of Administration Management 

Secretariat and 

Typing Pool 

Sub/Directinn Sub/Direction 

Recruitment, Exams Teachers 

and Training 

Sub/Direction or Archives and Records 

General Direction Mutual Insurance 

of Civil Seruicg Company 

Sub/Direction 

Teachers 

hdminis tratiue 

Secretariat 

Service 05 Internal 

Management 

Sub/Direction Sub/Direction 

Non-Teachers Personnel 

under contract 

Office of Payments 

Claims Seruice Secretariat 

Sub/Direction 

Non-Teachers 

Sub/Direction 

Under contract 



T h e  C e n t e r  f o r  I m p r o v e m e n t  a n d  I n - S e r v i c e  T r a i n i n g  ( C . P . F . 1  

T h e  C . P . F .  w a s  c r e a t e d  by t h e  p u b l i c  a u t h o r i t i e s  o n  8 Nouember  1 9 7 9  i n  

o r d e r  t o  a s s i s t  t h e  G o v e r n m e n t  t o  b e t t e r  a c c o m p l i s h  i t s  p r o g r a m  o f  

s o c i o - e c o n o m i c  d e v e l o p m e n t ,  n o t a b l y  by a n  e f f i c i e n t  o r g a n i z a t i o n  a n d  m a n a g m e n t  

o f  a d m i n i s t r a t i o n  a n d  e c o n o m i c  i n s t i t u t i o n s .  

T h e  C . P . F .  p r o v i d e s  i t s  a c t i o n s  f o r  a g e n t s  a l r e a d y  w o r k i n g  f o r  t h e  P u b l i c  

f i d r n i n i s t r a t i o n  a n d  i n  t h e  p a r a - p u b l i c  s e c t o r .  

1 .  M i s s i o n  o f  C . P . F .  

T h e  C . P . F .  f u l f i l l s  t h e  f o l l o w i n g s  m i s s i o n s  : 

- E v a l u a t i o n  o f  n e e d s  f o r  i r n p r o u m e n t  a n d  i n - s e r v i c e  t r a i n i n g  

- R e s e a r c h  a n d  o r g a n i z a t i o n  o f  t e a c h i n g  i n  t h e  a r e a s  o f  a d m i n i s t r a t i o n  

a n d  m a n a y e m e n t .  
- P r o d u c t i o n  a n d  d i f f u s i o n  o f  documents i n  t h e s e  a r e a s .  

- S t u d i e s  a n d  C o u n c i l s  o n  t h e  o r g a n i z a t i o n  a n d  m a n a g e m e n t  o f  p u b l i c  

a n d  p a r a - p u b l i c  s e r v i c e s .  
- t r a i n i n g  o f  t r a i n e r s  i n  a d m i n i s t r a t i o n  a n d  m a n a g e m e n t .  

2 .  - Forms o f  A c t i v i t y  

T h e  C . P . F .  a c c o m p l i s h e s  i t s  m i s s i o n s  by t e a c h i n g ,  s t u d i e s  a n d  c o u n c i l s ,  

a n d  a c t i o n s  o f  c o o p e r a t i o n  a n d  e x c h a n g e  s u p p o r t e d  by p u b l i c a t i o n s .  

2 . 1 .  T e a c h i n g  

As p a r t  o f  t h e  t e a c h i n g  a c t i v i t y  o f  t h e  C . P . F . ,  t h e r e  a r e  t r a i n i n g  a n d  

i m p r o v e m e n t  a c t i o n s ,  b o t h  o f  w h i c h  i n c l u d e  g e n e r a l  c y c l e s  i n  a d m i n i s t r a t i o n  

a n d  m a n a g e m e n t  a n d  s p e c i a l i z e d  c y c l e s .  

2.1.1. T r a i n i n g  a c t i o n s  

T h e  t r a i n i n g  a c t i o n s  i n c l u d e  g e n e r a l  c y c l e s  i n  p u b l i c  a d m i n i s t r a t i o n  a n d  

i n  managrnen t .  They  a r e  named ' S t a g e s  P r o b a t o i r e s n ,  p r o b a t i o n a l  T r a i n i n g  

P r o g r a m s .  .. 



These are destined for civil servants not yet formally employed 
("entitled"), as both the advanced category and the intermediate category with 
different profiles of basic training. The length of training is three weeks 

(60 hours). 

The specialized training programs are organizaed for public agents who 

occupy posts for which they do not haue the required diplomas or agents called 

upon to work in a new seruice. 

2.1.2. - Rctions for Improvement 

. . 
There are cycles of continu'ing improvement in administratidn and 

management which all civil seruants, in theory, should attend once every five 

years. 

They haue the goal to up-date the knowledge acquired during the 

Probational Training Programs. The length of training is three weeks (60 

hours). 

Besides these cycles, the C . P . F .  also organizes specialized improument 

actions for public agents in order to deepen an aspect'of administration or 

management. 

These cycles are, in general, of long duraction, and some can be as lung 

as six months. 

The following table shows the action o f  C . P . F .  in this area : 



Table # 1 : Total o f  Certificates Granted 

f - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . .  . . . . . . . . . . . . -  E 

f 1979 f - f - f 

E -----.---------------------------------------- ---.-----.----..------,------.. ".""--- F_ 

f 1980 E - E - f 
f - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - . . - -  £ 

E 1981 £ 6 1 E General accounting £ 

E E E English . E 

f E E Executive secretariat trainig E 

f" - - - - - - - - - - - - - . - - - - - - - - ~ - - - - - - - - - - - - . - - - - - - - - - - "  --.--.----..."..-..... .-- E 

f 1983 £ 7 5 f Executive secretariat training E 

f f £ Analytical accounting E 

f E E General accounting E 

f f .E 'English £ 

F_ ----------------------------------------.--------.--------.-- - ----------------.- f 

f 1985 f 56 E Executive secretariat training E 

f - .F f Management of Import Supply f 

E f f Documentation E 

E E f: English E 
f --.--.-..-.--..--.- -.- ---..-..--.- ..---.-- "." -.----.---.-----.----.-.-..-----.- ..----.-..-.- "." .-.-..- .--.--- -..-.---.-... " .-."- E 

f Total f 280 f f 

Source : - Program and Calendar of Rctiuities of C.P.F. 1986 
- Program and. Scientific Actiuities of C.P.F. 1985. 



F i n a l l y  some s e a n c e s  o f  s e l f - i m p r o u e m e n t  a r e  o r g a n i z e d  o n  s i t e  f o r  t h e  
p e r s o n n e l  o f  t h e  C . P . F .  

2 . 2 ,  A c t i o n s  o f  C o o p e r a t i o n  a n d  E x c h a n q e  

T h e  C . P . F .  o r g a n i z e  m e e t i n g s  i n  t h e  f o r m  o f  c o l l o q u i u m s  a n d  r o u n d  t a b l e s  

h a v i n g  o b j e c t i u e s  o f  c o o p e r a t i o n ,  c o n s c i o u s n e s s - r a i s i n g ,  a n d  e x c h a n g e  o f  

p o i n t s  o f  v i e w  o n  p r o b l e m s  c o n c e r n i n g  a d m i n i s t r a t i u e  a c t i u i t i e s .  T h e i r  g o a l  

- i s  t o  p r o p o s e  r e f o r m  m e a s u r e s  o f  p u b l i c  s e r u i c e s .  

2 . 3 .  s t u d i e s  a n d  C o u n c i l  A c t i v i t i e s  

Some s e r v i c e s ,  t h r o u g h  t h e  a u t h o r i t i e s  o n  whom t h e y  d e p e n d ,  seek t h e  

c o m p e t e n c e  o f  t h e  C . P . F .  f o r  t h e  s t u d y  a n d  d e v e l o p m e n t  o r  r e s t r u c t u t i n g  o f  t h e  

o r g a n i . z a t i o n  o f  t h e i r  f u n c t i o n i n g  o r  o f  t h e i r  m a n a g m e n t  i n  o r d e r  t o  i n c r e a s e  

t h e i r  e f f i c i e n c y .  

2 . 4 . .  P u b l i c a t i o n s  a n d  P r o d u c t i o n  o f  P e d a q o q i c a l  Mater ia ls  

I n  a d d i t i o n  t o  a  s p e c i a l i z e d  t r i m e s t r i a l  r e u i e w  o n  m a n a g e m e n t  o f  

a d m i n i s t r a t i o n  a n d  t r a i n i n g ,  t h e  C . P . F .  p u b l i s h e s  d o c u m e n t s  f o r  m o s t  o f  t h e  

s e m i n a r s  a n d  o t h e r  m e e t i n g s  w h i c h  i t  d r g a n i z e s .  

3 .  Means  o f  t h e  C .  P .L 

T h e  C . P . F .  i s  a s s i s t e d  i n  t h e  a c c o m p l i s h m e n t  O F  i t s  m i s s i o n  by  a PNUD 

p r o j e c t  b o t h  a t  t h e  l e v e l  o f  p e r s o n n e l  a n d  m a t e r i a l  m e a n s .  

T h e  s c i e n t i f i c  p e r s o n n e l  i n c l u d e s  t h e  members  o f  t h e  d i r e c t i o n  a n d  o f  t h e  

p r o j e c t  i n c l u d i n g  2 3  p e r s o n s  o f  whom : 

- 14 a d v a n c e d  p e r s o n n e l .  

- 1.0 i n t e r m e d i a t e  p e r s o n n e l .  

3 o f  t h e  a d v a n c e d  p e r s o n n e l  a r e  e x p a t r i a t e s .  

1 a d v a n c e d  p e r s o n n e l  a n d  1 i n t e r m e d i a t e  p e r s o n n e l  a r e  c o n t i n u i n g  t h e i r  

t r a i n i n g  a b r o a d .  



T h e  f i n a c i a l  m e a n s  o f  t h e  C . P . F .  a r e  c o n s t i t u t e d  by a n n u a l  s u p p o r t  f r o m  
t h e  o r d i n a r y  b u d g e t  o f  t h e  S t a t e  a n d  i s  l a r g e l y  c o m p l e t e d  by t h e  s u p p o r t  o f  

t h e  P r o j e c t ,  n o t a b l y  i n  t h e  p u r c h a s e  o f  b o o k s  f o r  t h e  l i b r a r y ,  t h e  p u r c h a s e  

a n d  m a i n t e n a n c e  o f  a u d i o - u i s u a l  mater ia l  a n d  c o m p u t e r s .  

4 .  TRAINERS AND N E E D S  FOR TRAINING 

4 . 1 .  T r a i n e r s  

I n  t h e  o r g a n i z a t i o n  o f  t r a i n i n g  p r o g r a m s  t h e  C . P . F .  u s e s  i t s  own 

p e r s o n n e l .  I t  c o l l a b o r a t e s  w i t h  t h e  s e r v i c e s  w h i c h  s e n d  t r a i n e r s  i n  o r d e r  t o  

i n v i t e  a p p r o p r i a t e  t r a i n e r s  t o  p r o v i d e  t h e  t y p e  o f  i n - s e r v i c e  t r a i n i n g  d e s i r e d .  

T h e  C . P . F .  a l s o  c a l l s  u p o n  t e a c h e r s  s u c h  as  p r o f e s s o r s  f r o m  t h e  

U n i v e r s i t y  o f  B u r u n d i ,  o r  c i v i l  s e r v a n t s  f r o m  t h e  p u b l i c  a d m i n i s t r a t i o n  a s  

w e l l  as  s e u e r a l  e x p e r t s  f r o m  t h e  r e s i d e n t  m i s s i o n s  o f  P N U D  a n d  t h e  W o r l d  B a n k .  

4 . 2 .  r r a i n i n q  N e e d s  ( 1 9 8 7  t o  1 9 9 0 )  

T h e  C . P . F .  f o r e s e e s  f o r  i t s  p e r s o n n e l ,  t r a i n i n g  p r o g r a m s  a b r o a d  f r o m  6 t o  

18 m o n t h s  i n  l e n g t h .  

4.2.1. Long T r a i n i n g  P r o g r a m s  ( 1 8  m o n t h s )  

f F i n a n c i a l  m a n a g e m e n t  a n d  b u s i n e s s  m a n a g e m e n t  £ 2 f 

E Managemen t  o f  i m p o r t  s u p p l i e s  E 1 E 

f R u r a l  d e v e l o p m e n t  ( s p e c i a l t y  : e c o n o m i s t )  E 1 E 

,£  Managemen t  £ 2 f 



4.2.2. S h o r t  T r a i n i n q  P r o q r a m s  ( 6  t o  9 m o n t h s )  

5 .  A I D  P E R S O N N E L  ----..-- 

R i d  p e r s o n n e l  c u r r e n t l y  w o r k i n g  o r  e x p e c t e d  i n  t h e  c o m i n g  m o n t h s  a r e  

d i v i d e d  as f a l l o w s  : 

E S p e c i a l t y  f U n i t s  f S o u r c e  f 

f C o m p u t e r  S c i e n , c e  

E 

f 

f 1 £ C a n a d i a n  c e n t e r  f o r  S t u -  f 

f E d i e s  a n d  I n t e r n a t i o n a l  £ 

f f C o o p e r a t i o n  ( C E C I )  .L c 

f A u d i o - v i s u a l  f 1 f CECI f 

f P l a n n i n g  a n d  Managemen t  o f  R u r a l  E 1 E C E C I  

f D e w e l o p e m e n t  f £ 

f D o c u m e n t a t i o n  f 1 f PNUD f 



6 .  ORGANIZATIONS MHICH COOPEROTE WITH C . P . F .  

T h e  C . P .  F .  cooperates w i t h  i n t e r n a t i o n a l  o r g a n i z a t i o n s  i n  t h e  f o r m  of 

s c i e n t i f i c  e x c h a n g e s  a n d  p a r t i c i p a t i o n  i n  c o l l o q u i u m s .  

T h e  mast i m p o r t a n t  o f  t h e s e  o r y a n i z a t i a n s  i s  t h e  U n i t e d  N a t i o n s  

D e u e l o p m e n t  P r o g r a m  (UNDP/PNUD). 

I n  a d d i t i o n  t o  PNUD o t h e r s  t o  m e n t i o n  i n c l u d e  : 

- T h e  W o r l d  B a n k .  

- u n i t e d  S t a t e s  A g e n c y  f o r  I n t e r n a t i o n a l  D e u e l o p r n e n t  ( U  . S .  A. I .  D .  ) 
- T h e  I n s t i t u t e  f o r  E c o n o m i c  D e v e l o p m e n t  ( I . D . E . )  

- T h e  P a n - Q f r i c a n  I n s t i t u t e  f o r  D e v e l o p m e n t  ( I . P . D . ) ,  D o u a l a ,  CAMEROUN. 

- T h e  I n s t i t u t e  f o r  I n t e r n a t i o n a l  P u b l i c  A d m i n i s t r a t i o n  ( I . I . A . P . ) ,  

P a r i s ,  FRANCE. 
- T h e  A f r i c a n  C e n t e r  f o r  t h e  D e u e l o p m e n t  of A d r n . r i . n i s t r a t i u e  R e s e a r c h  

(CAFRAD), T a n g i e r s ,  MOROCCO. 
- T h e  I n t e r n a t i o n a l  I n s t $ t u t e  o f  Q d m i n i s t r a t i u e  S c i e n c e  ( I . I . S . R . ) ,  

B r u s s e l s ,  BELGIUM. 



MINISTRY OF PUBLIC HEALTH 



1 .  OBJECTIVES 

1 .1 .  S o c i a l  a n d  P r e v e n t i v e  M e d i c i n e  

"The  G o v e r n m e n t  o f  t h e  S e c o n d  R e p u b l i c  h a s  u n d e r t a k e n  a  new a n d  p r o f o u n d  

r e s t u r c t u r i n g  o f  t h e  h e a l t h  p o l i c y  o f  t h e  c o u n t r y ,  b a s e d  o n  t h e  p r i n c i p l e  o f  

s o c i a l  a n d  p r e v e n t i v e  m e d i c i n e ,  a i m i n g  a t  t h e  i m p r o v e m e n t  o f  t h e  q u a l i t y  o f  - 

l i f e  f o r  a l l  o f  t h e  p o p u l a t i o n ,  w i t h  t h e  p r i o r i t y  a c c o r d e d  t o  t h e  r u r a l  

m i l i e u .  T h i s  p o l i c y  m u s t  b e n e f i t  f r o m  b o t h  a i n t e g r a t e d  a n d  a m u l t i - s e c t o r i a l  

a p p r o a c h  i n  o r d e r  t o  p r o u i d e  p r i m a r y  h e a l t h  c a r e  w h i c h  w i l l  p e r m i t  a f r a m e w o r k  

o f  d e v e l o p m e n t  c o n f a r m i n g  t o  s o c i a l  j u s t i c e "  ( 9 ) .  

1 . 2 .  C o v e r a g e  o f  t h e  p o p u l a t i o n  

T h e  h e a l t h  p o l i c y  o f  B u r u n d i  aims t o  s e r v e  a l l  t h e  p o p u l a t i o n .  To  

a c c o m p l i s h  t h i s  o b j e c t i v e ,  t h e y  a r e  l o o k i n g  t o  p r o u i . d e  s e r v i c e s  a n d  a c c e s s i b l e  

h e a l t h  c a r e  f o r  a l l ,  

T h e  p r i o r i t y  h a s  b e e n  p l a c e d  o n  p r i m a r y  h e a l t h  c a r e .  

I n  S u r u n d i ,  " i t  i s  e s t i r n a t e d  t h a t  t h e  f u n d a m e n t a l  h e a l t h  n e e d s  t o  s a t i s f y  

a r e  t h e  f o l l o w i n g  : 

- s u f f i c i e n t  i m m u n o l o g y ,  r e q u i r i n g  a c l o s e  c o l l a b o r a t i o n ,  o r  e u e n  

i n t e g r a t i o n ,  w i t h  t h e  e n l a r g e d  p r o g r a m  o f  v a c c i n a t i o n .  
- a s s i s t a n c e  t o  m o t h e r s  d u r i n g  p r e g n a n c y  t o  t h e  moment  o f  b i r t h ,  

p a s  t - n a t a l  a n d  i n f a n t  c a r e ,  a n d  f a ~ n i l y  p l a n n i n g  
- t h e  p r o v i s i o n  o f  c l e a n  w a t e r ,  a d e q u a t e  s a n i t a t i o n  f o r  t h e  

e n u i r o n m e n t ,  p r o t e c t i o n  a g a i n s t  v e c t o r s  o f  i l l n e s s ,  a n d  i m p r o v e m e n t  

o f  t h e  e n v i r o n m e n t .  
- h e a l t h  a n d  n u t r i t i o n a l  e d u c a t i o n .  

-.. c u r r e n t  c a r e  i n c l u d i n g  d i a g n o s i s  a n d  e a r l y  t r e a t m e n t  o f  c o m m u n i c a b l u  

d i s e a s e s ,  e m e r g e n c y  c a r e ,  s y s t e m  o f  r e f e r r a l  f o r  t h e  m o s t  s e r i o u s  
c a s e s .  

- a minimum o f  s t a t i s t i c a l  d a t a  p e r m i t t i n g  t h e  e v a l u a t i o n  o f  w o r k "  

(10) 



2. ORGANIZATION AND FUNCTIONING 

From the health point of view, Burundi is divided into 4 medical regions, 

that is : the medical region of Bujumbura, that of Gitega, that of Ngozi and 

that of Bururi. 

According to the Decree # 100/001 of 7 January 1985, the Ministry of 

Public Health includes two General Directions which depend directly upan the 

Minister's Cabinet, that is : the General Direction of Public Health and that 

of Health Logistics. The two other services which depend directly of the 

Minister's Cabinet are : 

- The Service of Training and Personnel Management 

- The Office of Inspection and Planning. - 

The General Direction of Public Health supervises the activities of the 

Department of Wealth Care and those of the Department of Hygiene and 

Preuention. 

The General Direction of Health Logistics supervises the activities of 

the Department of Budget and Supply as well as those of the Depart:ment of 

Management o f  Health Infrastructure. 
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3. HEALTH COUERQGE OF THE POPULRTION 

3 . 1 .  N o t i o n  o f  " H e a l t h  c o u e r a q e  o f  t h e  p o p u l a t i o n "  

T h e  c a l c u l a t i o n  o f  t h e  a u e r a g e  s p r e a d  o f  a c t i o n  ( R . M . A . )  o f  e a c h  t y , p e  o f  

h e a l t h  e s t a b l i s h m e n t  i n  B u r u n d i  i s  b a s e d  o n  t h e  u n r e a l i s t i c  h y p o t h e s i s  o f  

- e q u a l  d i s t r i b u t i o n  o f  h e a l t h  e s t a b l i s h m e n t s .  

I n  s p i t e  o f  t h i s ,  t h e  h y p o t h e s i s  c o r r e s p o n d s  t o  t h e  m o s t  f a v o r a b l e  

s i t u a t i a n  t h a t  c o u l d  e x i s t .  

R . M . h .  - - h u e r a g e  s p r e a d  o f  a c t i o n  

S .  - - g e o g r a p h i c a l  s i z e  o f  t h e  a d m i n i s t r a t i v e  u n i t  c o n s i d e r e d  

N .  - - number  o f  e s t a b l i s h n r e n t s  o f  t h e  t y p e  c o n s i d e r e d  

P i  - - 3.14 

3.2. H e a l t h  c o v e r a q e  i n  B u r u n d i  : s i t u a t i o n  i n  1980 (1 1 )  

E B u b a n z a  f 2,712 f 1 £ 29.4 f 19 £ 6.9 f 20 E '6.6 E 

f M u y i n g a  f 3,700 £ 1 f 34.3 f 18 f 8.1 £ 19 £ 7.9 f 

'f G i t e g a  f 3,447 f 4 f 16.6 E 22 f 7 £ 28 £ 4.5 f 

f. Muramuya f 1 , 5 4 6  £ 2 f 15.7 f 14 f 5.9 f 17 f 5.4 f 

f N g o r i  f 2,707 E 5  f 13.1 E 2 1 f 6 . 4  E 26 E 5 . 8  E 

f B u j u m b u r a  f 1;322 f 2 f 14.5 f 14 f 5 5  £ 16 f 5.1 f 

f T o t a t  f 26,109 f 2 1  E 19.4 £ 152 f 7 . 4  E 172 E 6.9 E 
---------------.----------------------------------------------------------------- 



On t h e  a u e r a g e ,  h o s p i t a l s  h a v e  a s p r e a d  o f  a c t i o n  o f  2 0  k i l o i n e t e r s .  I F  
o n e  c o n s i d e r s  t h e  e n s e m b l e  o f  h e a l t h  e s t a b l i s h m e n t s ,  t h e  s p r e a d  o f  a c t i o n  o f  

e a c h  e s t a b l i s h m e n t  i f  7 k i l o m e t e r s ,  

3 , . 3 .  T h e  n o r m a l  s p r e a d  o f  c o u e r a g e  

" I t  i s  g e n e r a l l y  a d m i t t e d  t h a t  a h e a l t h  u n i t  c a n n o t  b e  e f f e c t i v e l y  

r e s p o n s i b l e  e x c e p t  f o r  a  p o p u l a t i o n  w i t h i n  a  d i s t a n c e  o f  5 k i l o m e t e r s .  i n  

f a v o r a b l e  g e o g r a p h i c  c o n d i t i o n s  ( a  p l a i n ) ,  t h i s  r e p r e s e n t s  a b o u t  o n e  h o u r  

w a l k i n g  i n  o r d e r  t o  a r r i v e  a n d  a n o t h e r  h o u r  t o  r e t u r n  home.  H o w e v e r ,  t h e  

g e o g r a p h i c  s i t u a t i o n  o f  o u r  c o u n t r y  w i t h  i t s  h i l l y  t e r r a i n ,  c a n  c o n s i d e r a b l y  

m o d i f y  t h e s e  d a t a .  One  c o u l d  t h u s  s a y  t h a t  t h e  161 p e r i p h e r a l  h e a l t h  u n i t s ,  

a s s u m i n g  t h e y  were u n i f o r m l y  d i s t r i b u t e d  w o u l d  c o w e r  o n l y  h a l f  t h e  

p o p u l a t i o n .  C o n s e q u e n t l y  i t  i s  n e c e s s a r y  t o  m u l t i p l y  t h e  number  o f  h e a l t h  

c e n t e r s ,  b u t  w i t h o u t  a p r e l i m i n a r y  s t u d y  ( 1 2 ) ,  i t  i s  i m p o s s i b l e  t o  d e t e r m i n e  

w h e r e  a n d  how t o  p l a c e  t h e s e  new c e n t e r s . ' I  ( 1 3 ) .  

3 . 4 .  T o t a l  c o v e r a g e  f o r  h e a l t h  i n  B u r u n d i  : p e r s p e c t i v e s  f o r  t h e  y e a r  2 0 0 0  

I n  t h e  " R e p o r t  o f  t h e  Mixed  C o m m i s s i o n  o f  t h e  M i n i s t r y  o f  P u b l i c  H e a l t h  

( o f  B u r u n d i / O . M . S . )  c o n c e r n i n g  H e a l t h  P l a n n i n g "  ( 1 4 ) ,  a p l a n  w a s  e s t a b l i s h e d  

w h i c h  i n c l u d e d  p r e d i c t i o n s  o f  h e a l t h  G n i t s  t o  c r e a t e  f r o m  1983 t o  1 9 9 5  a n d  a 

p l a n  o f  a n n u a l  i n v e s t m e n t s  s p r e a d  t h r o u g h  t h i s  e n t i r e  p e r i o d .  ( 1 5 )  

3 . 4 , l .  P e r s p e c t i u e s  o f  W . H . O .  : H e a l t h  f o r  a l l  by t h e  v e a r  2 0 0 0  ( 1 6 )  

I n  o r d e r  t o  a s s u r e  h e a l t h  f o r  a l l  by t h e  y e a r  2 0 0 0 ,  W.H.O.  h a s  e l a b o r a t e d  

a h e a l t h  d e v e l o p m e n t  p l a n  w h i c h  i t  p r o p o s e s  f o r  c e r t a i n  A f r i c a n  c o u n t r i e s  

i n c l u d i n g  B u r u n d i .  

W i t h i n  t h e  g e n e r a l  l i n e s  o f  t h i s  p l a n ,  W . H . 0 ,  p r o p o s e s  as  o b j e c t i v e s  t o  

a c c o m p l i s h  i n  t h e  s h o r t  t e r m ,  t h r e e  p e r i o d s  : 

- 1 9 8 7  : O p e r a t i o n a l  s u p p r t  a c t i u i t i e s  f u r  p r i m a r y  h e a l t h  c a r e  

( p e r i p h e r a l  l e u e l ) .  
- 1 9 8 8  : A c t i v i t i e s  o f  t e c h n i c a l  s u p p o r t  f o r  p r i m a r y  h e a l t h  c a r e  

( i n t e r m e d i a t e  l e u e l ) .  



- 1 9 8 9  : R c t i u i t i e s  o f  s t r a t e g i c  s u p p o r t  f o r  p r i m a r y  h e a l t h  c a r e  

( c e n t r a l  l e v e l ) .  

3.4.2. T o t a l  h e a l t h  c o v e r a q e  o f  t h e  p o p u l a t i o n  o f  B u r u n d i  

a .  O b j e c t i v e s  o f  t h e  I V t h  F i v e - Y e a r  P l a n  : 1983-1987  ( 1 7 )  

T h e  h e a l t h  p o l i c y  a d o p t e d  by B u r u n d i  i s  t o  o r i e n t  t h e  h e a l t h  s e r v i c e s  

t o w a r d  a s o c i a l  f o r m  o f  m e d i c i n e .  

W i t h i n  t h e  f r a m e w o r k  o f  t h e  o b j e c t i v e s  d e c i d e d  by t h e  I U t h  F i v e - Y e a r  

P l a n ,  d i f f e r e n t  a c t i o n s  w i l l  c o n c e r n  : 

- t h e  d e c e n t r a l i z a t i o n  o f  h e a l t h  s e r v i c e s . -  

- t h e  i m p r o u e m e n t  o f  e x i s t i n g  i n f r a s t r u c t u r e  a n d  t h e  i m p l a n t a t i o n  o f  

new h o s p i t a l s  a n d  h e a l t h  c e n t e r s .  
- s t r u g g l e  a g a i n s t  c o n t a g i o u s  d i s e a s e s  

- e n v i r o n m e n t a l  h y g i e n e  

- h e a l t h  e d u c a t i o n  

- p e r s o n n e l  t r a i n i n g .  

I n  t h e  a r e a  o f  i m p l a n t a t i o n  o f  n&w h e a l t h  u n i t s ,  t h e  IU t h  F i v e - Y e a r  P l a n  

f o r e s e e s  t h e  c o n s ' c r u c t i o n  o f  -5 new h o s p i t a l s ,  o n e  i n  Bujumbura ( t h e  h o s p i t a l  

i n  Kamenge t h a t  i s  a l r e a d y  c o m p l e t e d ) ,  4 o t h e r s  i n  t h e  i n t e r i o r  o f  t h e  c o u n t r y  

: M u t a h o  ( a l r e a d y  o p e r a t i n g ) ,  Makamba, R u t o v u  a n d  K a r u z i  ; a n d  2 2  h e a l t h  

c e n t e r s .  

b .  M e d i c a l  s c h o o l s  i n  B u r u n d i  ( 1 8 )  

T h e  D e p a r t m e n t ' o f  M e d i c i n e  o f  t h e  U n i v e r s i t y  of  B u r u n d i  i s  r e s p o n s i b l e  

f o r  t r a i n i n g  g e n e r a l  p r a c t i t i o n e r s .  

F o u r  s c h o o l s  w i i l  b e  a b l e  t o  a s s u r e  t h e  t r a i n i n g  o f  m e d i c a l  t e c h n i c i a n s  : 

, t h e  M e d i c a l  I n s t i ' c u t r  o f  Gi- lzeya,  B u r u r i  a n d  N g a z i  w h e r e  m e d i c a l  t e c h n i c i a n s  

a n d  n u r s e s '  a i d s  w i l l  b e  t r a i n e d  a n d  t h e  Med i . ca1  1 r r s t i . t u t e  o f  B u j u m b u r a  f o r  

h y g i e n e  t e c h n i c i a n s  a n d  t h e i r  a u x i l i a r i e s  a n d  h y g i e n e  a s s i s t a n t s .  



3 . 4 . 3 .  . Insufficiency of medical personnel and health infrastructure. 

Table # 2 : - - Euolution of the number of doctors (19) 

f Year E1968f1973f1976E1977f1979El98OE1982E1986 E 

f ---- -- ------- ---.f-----E ----. f ---- "f ---- f --.--- f ---- f ----. 2 -----.------------------.- f 

f Numbers f 53 E 51 E 99 E 93 £ 103f 111f170 f 2 3 8  = 135 nationals E 

E f £ £ f f i  f f f and 103 aid f 

E f E E E f E E f personnel and E 

complementary, f 
agents £ 

'If one considers the ratio : population/doctors, internationally 

considered as the indicator showing the theoretical number of persons to be 

treated by one doctor, one notes that it is far from the norm of W . H . 0 .  ( 1  

doctor for 1000 inhabitants). 

In 1980, the health sector included 295 aduanced personnel and 498 

intermediate personnel (20). 



Table # 3 : The distribution of jobs : case of 1980 ( 2 1  and 22) 

---I---------------------------- -----.-. ---.,....""- "..---------- 

E Groups of jobs E Jobs £Number.€ Total f 
f .----.-------.--------.---------- f ----------.--------------.----- f -------a f .---- -... ---- E 
f 1 .  Uduanced personnel with f - Executive accounting f 8 f  E 

- f administrative and f - Executive administrator f 16 f f 

F, commercial competence f - Executive external manage-£ 3 E 45 E 

E f ment f £ E 

E E - Miscellaneous f 18 f E 

f-----------------------------f--------------------------.---f.------f-----.-.-- E 

E 2. Uduanced personnel with f - Doctors and those f E f 

£ techni cal competence f assimilated f 62 E f 

E E - Miscellaneous E 188 E 250 f 
f-----------------------------f-------------------------------f------f.-.------- f 

f 3. Intermediate personnel f - Accountants f 6 f  f 

f with administrative and f - Administrators f 20 E E 

f commercial competence f - Production Managers E 9 E  5 7 E  

f f - External Managers f 3 £  f 

E f - Miscellaneous E 19 E f 



Table # 4 : Numbers o f  Doctors : 01/05/1986 

C e n t r a l  Adminis t ra t ion  E 
Adminis t ra t ion  of medical  r e g i o n s  f  
C . P . C . R .  f  
H . P . R . C .  £ 
Nat iona l  S e r u i c e  o f  Epidemiology £ 
and P . E . V .  £ 
Heal th  Cente r  o f  Musaga f 
l eprosor ium £ 
Neuro-Psychia t r ic  Cente r  o f  Kamengef 
P M I / P F / E  . S .  P r o j e c t  £ 
~ t r u g g l k  a g a i n s t  B i l h a r z i a  E 
Hygiene S e r v i c e  £ 
Hygiene : Malar ia  S e c t i o n  f 
C i b i t o k e  Hosp i t a l  f 
I s l a m i c  Cente r  f  
Kiburnbu Hosp i t a l  f  
Kiburnbu Sanatorium E 
Murarrivya Hosp i t a l  £ 
RwJbaga H o s p i t a l  E 
Medical S e c t o r  of  Bubanza f 
Gi tega  Hosp i t a l  f 
Medical I n s t i t u t e  of Gi tega  f 
Rutana Hos.pita1 
Ruyigi Hosp i t a l  
Buhiga Hosp i t a l  
Mutaho H o s p i t a l  
Murore H o s p i t a l  
B u r u r i  Hosp i t a l  
Matana Hosp i t a l  
Rumonge Hosp i t a l  
Rutouu H o s p i t a l  
Makamba Hosp i t a l  
Ngozi H o s p i t a l  
Kirundo Hosp i t a l  
Muyinga H o s p i t a l  
Kayanza Hosp i t a l  
Buye Hosp i t a l  
~ i l i t a r ~ '  Hosp i t a l  E 2 
Health S e r u i c e  of t h e  Armed Forces f 5 



f £ f lementary agents E E 

- f Department of Medicine 17 £ 7  £ 24 £ 

E C.H.U. of Kamenge E 9 E 

- £ Mutual Insurance Company of Civil E £ 

E Service E 1 E 

f E E 

E Ogregated doctors E £ 

E Private doctors E 4 E 4 £ 8 E  

E TOTAL E 135 £ 103 E 238 £ 

£ Percentage £ 5 6 . 7  % £ 4 3 . 2  % £ 100 £ 

Commentary of this table (23) 

1 .  The Ministry of Public Health ernploys 5 6 . 7  % national doctors against 

43.2 % foreign- doctors (aid personnel and complementary agents) . 

2. Private doctors are only 8 in number, or 3.3 X. This indicates that the 

Government of Burundi does not much favor the opening of hospitals and 
other private health establishments. 

3. Agreyated doctors are 17 in number, or 7.1 %.  



1 . 3 .  B a r u n d i  S t u d e n t s  R b r o a d  

T a b l e  +# 3 : Number o f  S t u d e n t s  A c c o r d i n q  db D i s c i p l i n e  



1.4. Needs for training 

For the University of Burundi, the table below represents the state of 
training needs for trainers during the period from 1983 to 1996. 

Table # 4 : Needs for training of trainers during the period 1983-1984 

Source : - Direction of Educational Planning, Ministry of National Education. 
- University ot Burundi : Direction of Academic Services. 









P r o g r a m - R e p o r t  o f  t h e  C e n t r a l  C o m m i t t e e  af  t h e  UPRONR P a r t y ,  B u j u m b u r a ,  

25-28 J u l y  1 9 8 4 .  

P r o g r a m - R e p o r t  o f  t h e  C e n t r a l  C o m r r ~ i t t e e  o f  UPRONA P a r t y ,  B u j u n t b u r a ,  25-28 

J u l y  1 9 8 4 .  

D a y s  o f  R e f l e c t i o n  o n  P l a n n i n g  o f  Human R e s o u r c e s ,  27-28 R u g u s t  1 9 8 5 .  

P r o g r a m - R e p o r t  of  t h e  C e n t r a l  C o m m i t t e e  of UPRONA P a r t y ,  B u j u m b u r a ,  25-28 

J u l y  1984 ' .  

R e p u b l i c  of B u r u n d i ,  C e n t r a l  C o m m i t t e e  o f  UPRONA P a r t y ,  R c t s  o f  t h e  F i r s t  

N a t i o n a l  C o n g r e s s  o f  t h e  UPRONQ P a r t y ,  B u j u m b u r a ,  November  1 9 8 0 ,  p p .  

243 -245 .  
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