
2. I n  t he  expansion of t he  P r o j e c t  a s s u r e ,  t he  focus 
is  on implementing recommendations made i n  t he  
eva lua t ion .  
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3. The Honduran Coffee I n s t i t u t e ' s  ( IHCAFE)  management 
has i nd ica t ed  they w i l l  r eques t  P ro j ec t  funding t o  c a r r y  
out both f i n a n c i a l  and management a u d i t s  of IHCAFE. 

-.a. . :.! . .. Both of t hese  would address  some recommendations whlch 
f a l l  ou t s ide  of d i r e c t  P ro j ec t  implementation, but a r e  
considered important t o  o v e r a l l  success  of t he  Pro jec t .  
Upon r e c e i p t  of t h i s  r eques t ,  it i s ' a n t i c i p a t e d  t h a t  an  

' I Q C  mechanism w i l l  be used f o r  t h e  management a u d i t  and 
most probably a hos t  country c o n t r a c t  mechanism f o r  t h e  
f inanci-al a u d i t .  

4 .  Item 7, page 1 5  of Summary Sec t ion  w i l l  be s tud ied  
i n  cons iderable  i n  o rde r  t o  provide more complete 
nformation r e l a t i v e  t o  P r o j e c t  b e n e f i c i a r i e s .  

Long-term con t r ac to r s  R. NGiiez, Ag. Economist and 
R. Pue r t a ,  Rural Soc io log i s t  a r e  c u r r e n t l y  addressing 
t h i s  concern. 
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Pra j ec t  Evaluat ion Sumary  (FES) - Par t  II 

The o v e r a l l  q u a l i t y  of t h e  Con t r ac to r ' s  r e p o r t  was exce l l en t .  There was a 
complete adherence t o  t he  scope of work. The eva lua t ion  was p a r t i c u l a r l y  
u s e f u l  i n  t h e  in t ens ive  review l ead ing  t o  a P ro j ec t  Paper amendment which was 
r e c e n t l y  approved by the  Mission. This  amendment expected t o  be s igned 
between USAID and the  COH.in June 1986, w i l l  r e s u l t  i n  an  expansion of t h e  
P ro j ec t .  

The Mission concurs with a l l  of t he  recommendations, but notes  r h s t  a few of 
t hese  f a l l  ou t s ide  of s p e c i f i c  P ro j ec t  implementation. The new General 
Yanager of IHCAFE has ind ica ted  a w i l l i n g n e s s  and a d e s i r e  t o  work towards 
address ing  these  recornendations and, i n  g e n e r a l ,  the  expanded P ro jec t  w i l l  
address  a l l  of the  recornsendations i n  conce r t  w i th  IHCAVE management. 

The Executive Summary is completely adequate.  It should be noted t h a t  t h e  
eva lua t ion  methodology s e c t i o n  which appears  on the  second page of t h e  gene ra l  
r e p o r t  was not s e t  f o r t h  i n  t h e  summary, but  i n  a l l  o t h e r  r e s p e c t s  t h e  summary 
was complete and w e l l  done. 

The Mission f i n d s  the  development impact and t h e  Lessons Learned s e c t i o n s  of 
t h e  Cont rac tor ' s  eva lua t ion  t o  be thorough, complete and accu ra t e  and b e l i e v e s  
t h a t  no change is required nor  necessary.  
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Eva1 u a t i  on Obiect i ves 

ob ject ives a r e  t o  evaluate: 

The capac i ty  developed so f a r  by IHCAFE t o  coordinate 
Pro ject  a c t i v i t i e s  and t o  prov ide i mprovod extension 
services t o  small  cof fee farmers. 

The e f f i c i e n c y  developed by the  invo lved banking i n s t i -  
t u t i o n s  t o  p rov ide  c r ~ d i t  t o  t h e  P r o j e c t ' s  t a rge t  
group. 

The impact o+ t h e  Pro jec t  on p a r t i c i p a t i n g  small  co0fce 
producers w i t h  respect  t o  changes i n  product ion; income 
and prof  i t a b i  1 i ty; use of modern technology and inputs; 
and provide an overview of  the soc io log i ca l  impact of 
the Project .  

Overall, the P r o j e c t  i s  progressing ahead o f  schedule and' 

should accompl i s h  the  s ta ted  p u r p s e  by end-of -p ro jec t  ( F Y  86). 

This Second Evaluat ion b u i l d s  on t h e  f i r s t  eva lua t ion  completed 
* 

i n  January 1984. For more de ta i l s ,  the reader should r e f e r  t o  

the main body of t h i s  r e p o r t  as wel l  as t o  the  e a r l i e r  evaluat ion 

report .  

1. Recommendations 

The fo l lowing recommendations are taken from t h e  end of  each 

sect ion i n  t!re main b ~ d y  o f  t he  repor t  and are presented i n  t h a t  

same urder (order does no t  imply priority). It should be! pointed 

out  tha t  many o f  t he  recommendations included i n  the f i r s t  



evaluat ion repo r t  have been implemented w arm i n  t h e  process o f  

being implemented. Those w i l l  no t  .- be repeated here. 

-There continues t o  be the  need f o r  improved in fo rmat ion  
f low from the  f i e l d  t o  the cen t ra l  o f f  i c e s  and return.  Present 
e f f o r t s  t o  computeri z e data t o  produce summary i n f  ormati on and 
data f o r  management should proceed w i t h  ca re  bu t  be completed as 
qu ick ly  as  possible. 

-The t r a i n i n g  and pub1 i c i  t y  sec t i on  (capaci tac ion  y 
divulgacion) i n  IHCAFE needs t o  be strengthened and a head o f  t h e  
u n i t  named as qu ick ly  as poss ib le  so t h a t  t r a i n i n q  a c t i v i t i e s  a r e  
b e t t e r  i d e n t i f i e d  and coordinated 

-AID/ IHCAFE Project  personnel should be involved i 61 
personnel decisions t h a t  a f f e c t  the  operat ion o f  the  Project.  

-The admin is t ra t ive load on the  reg iona l  c h i e f s  needs t o  be 
reduced so t h a t  they can car ry  out t h e i r  supervis ion of  f i e l d  
operations and personnel. The c c r r e n t  thought i s  t o  p lace an 
admin is t ra t ive ass is tant  i n  each region. 

-The funct ions o f  t he  Cred i t  Department should be c l a r i f i e d .  
Re-location o f  most 03 t h e  s t a f f  t o  t h e  reg iona l  o f f  i c e s  t o  
ass is t  i n  loan c o l l e c t i o n  i s  recommended. 

-Higher admin is t ra t ion i n  IHCAFE should require,  and perhaps 
preside over, per iod ic  meetings w i t h  heads o f  research, 
extension, and the  Pro jec t  implementing u n i t  t o  coordinats 
a c t i v i t i e s  among the  various uni ts.  

- 
-Pol icy analysis and planning needs t o  be strengthened 

ni t h i n  IHCAFE so t h a t  c lear  guidance i s  provided the  ac t i on  
programs l i k e  the A I D  Pro jec t  and the  d i v e r s i f i c a t i o n  a c t i v i t i e s .  
This applies t o  the reg ional  as wel l  as na t i ona l  leve ls .  

-On outs ide management f i r m  should be contracted t o  help t h e  
i n s t i t u t i o n  improve i t s  management, administrat ion,  and 
superuisknn nf operations, T h i s  same analysis &auld ident+f y 
the k ind  of  informat ion Chat js needed a t  t h e  var ious l e v e l s  o f  
management and the r o l e  t h a t  microcomputers can play, espec ia l l y  
a t  the  reg ional  leve l .  

-The present system of cont ract ing an outs ide audi tor  i s  
t ime consuming and problems t h a t  are i d e n t i f i e d  may be months o r  
years i n  the past. I t i s  suggested t h a t  a f i r m  be employed to 
c a r r y  uut  per iod ic  audits, say every th ree  o r  four  months, t o  
provide immediate inpu t  t o  management t o  he lp  reso lve  problem 
areas. 



Summary 3 

-ear.-technician program rhou ld  cont inue as  long @r demand 
e x i s t s  f o r  t h e i r  services. E f f o r t s  chould Ce made t o  rmach smal l  
non-Pro j e c t  cof fee farmers as 'we1 1 . 

-Training of extension agents and para-technicians sti 11 i s  
needed i n  the  areas of farm and f inanc l  a1 manageaent, product ion 
economics, and group techniques. 

-Training of p a r t i c i p a t i n g  farmers and t h e i r  f am1 1 i es (wives 
and ch i l d ren )  i n  farm and f i n a n c i a l  management and i n  techn ica l  
cof fee product ion s t i l l  continues t o  be needed, especial1 y s ince  
c i g n i f  i c a n t  cash f lows w i l l  be coming from cur ren t  h igh  c o f f e e  
prices. 

-Further e f f o r t  i s  needed i n  working n i th groups, u s i n g  
para-technicians and i:, u t i  l i z i n g  tmst p l o t s  on f rrmers f i r l d s .  
Great cau t icn  should be fo l lowed i n  extending c r e d i t  through 
groups given IHCAFE's bad experience w i t h  t h i s  approach i n  t h e  
past. 

-1HCAFE should speed up d i v e r s i f i c a t i o n  research and i t s  
dissemination t o  t h e  p a r t i c i p a t i n g  producers s ince t h e  cu r ren t  
h igh p r i ces  f o r  cof fee l i k e l y  w i l l  n o t  cont inue long. 

-Increased emphasis rhould  be g iven t o  a s s i s t i n g  t h e  farmers 
i n  processing and marketing t h e i r  coffee. Coordinat ing n i t h  
ex is t ing,  st rong cooperatives may he lp  i n  t h i s  e f f o r t .  

-Addi t i o n r l  educational and audiovisual  mater ia ls  rhou ld  be 
developed f o r  use i n  t h e  communities by the extension agents and 
the para-techni ci ans, 

-Experienced extension agents should n o t  be used in imple- 
menting area p r o f i l e s  and other s i m i l a r  a c t i v i t i e s .  Doing so may 
jeopardize t h e i r  a b i l i t y  t o  serv ike t h e  p a r t i c i p a t i n g  co f fee  
producers i n  t h e i r  zone. New extensioa agents might be used for 
such data c o l l e c t i o n  as p a r t  of t h e i r  t r a i n i n g  and t o  acquaint 
them n i  th t h e i r  respect ive zones. 

I 
-Baseline data from a fen e x i s t i n g  and newly en te r ing  produ- 

cers need t o  be gathered t o  serve as a bas is  f o r  f u r t h e r  evalua- -- 
-7 fi-oii -oT-- P r - O X ~ €  i tiipact. Arpa - p roq i  ies, ua i  ng the  cu r ren t  

approach, w i l l  l i k e l y  be too  c o s t l y  t o  prov ide basel ine data f o i  
a l l  the regions. Possibly, ana lys is  of a sample o f  the  1979 . - 
census data could provide such bascl ine'data. 

-Future studies t o  determine research and p ro  a m  d i r e c t i o n s  
f o r  the  Pro jec t  should consider using t h e  'sondcol~~pproach.  



Summary 4 

Credi t  C k t i v i  t i c s  
* - 

-1HCAFE needs t o  study the  f e a s i b i l i t y  o f  p l a c i n g  an 
addi t iona l  c r e d i t  agent i n  the  regions w i t h  l a r g e  numbers o f  
1 oms. 

-Addit ional, in tens ive  t r a i n i n g  workshops and seminars on 
c r e d i t  are needed a t  a11 l e v e l s  i n  t h e  Project .  T ra in ing  needs 
t o  ad j u s t  t o  the c l i e n t e l e  group--+ armers a t  one l e v e l ,  para- 
technicians a t  another, and so on. 

-Par t i c ipa t ing  banks need t o  es tab l i sh  a systamatic 
procedure f o r  running spot checks on disbursements t o  #armers t o  
assure the  system i s running well. 

-Par t i c ipa t ing  banks should be asked t o  take r greater  
r e s p o n s i b i l i t y  i n  loan co l lec t ions.  In#ormation on del inquent 
borrowers should be kept cur ren t  and shared w i t h  IHCME workers. 

-The Pro jec t  should study t h e  p o s s i b i l i t y  of reducing the  
amount o f  c r e d i t  f o r  labor, espec ia l l y  when i t  is p r i m a r i l y  
fami ly  labor. T h i s  would g r e a t l y  reduce t h e  f i n a n c i a l  r i s k  
assumed by the  borrower. New loans t o  farmers t h a t  have pa id  o f +  
a previous loan f o r  one o r  two manranas should n o t  inc lude  
payment f o r  f ami 1 y 1 sibor. 

-The Pro jec t  should continue t o  work ni th t h e  t a r g e t  group 
and, ra ther  than be t ~ m p t e d  t o  work w i t h  medium sized o r  l a rge r  
farms, f i n d  nays t o  more e f f e c t i v e l y  work ni-th the  l a r g e  numbers 
o f  small farmers t h a t  s t i l l  have n o t  been reached bu t  are 
reasonably good c r e d i t  r isks.  

-Private p a r t i c i p a t i n g  banks should be encouraged t o  assume 
more and more of  the technical  and c r e d i t  supervis ion as they are 
able t o  h i r e  t h e i r  own spec ia l i s ts .  - 

-Par t i c ipa t ing  banks should be pncouraqed t o  $01 low the 
example of SoqCrin i n  passing some o f  the  i n t e r e s t  earnings t o  
w e 1  1-managed cooperatives t h a t  hand1 e the loan processing and 
supervision o f  borrowers. 

- --. - -- 
~scheo~ssu sad ~ ~ i f k i e c  . 

# 

-Current technical  recommendations nesd t o  be analyzed from 
an economic po in t  o? view m d  adjusted accordingly. Resul ts  of - 
such an analysis w i l l  be espec ia l l y  important when c o f f e e  p r i c e s  
are lower. IHCAFE should p lan  on developing t h a t  c a p a b i l i t y  
i n t e r n a l l y  as budget permits. 

-Generally, there i s  poor coord inat ion between extension and 
research. As  qu ick ly  as possible, IHCAFE should l o c a t e  research 
personnel i n  regions where none are present ly  located. nor e 
farmer test p l o t s  need t o  be establ ished and used as a l i n k  

4 



Summary 5 

between the researcher and the extension agents and f a r m e r s .  

-Fcrti 1 i r er recommendations should b e  based on soi 1 sample 
testing as much as possible. 1nveCtment plans currently cover 
such costs and farmers should be encouraged to use the m e y  for 
that purpose. 

-1HCAFE should look into methods of standardizing the 
weights  and measures used in the coffee marketing system to 
ensure farmers receive equitable payment for their marketed 
coffee. 

-The Project should begin to assist farmers in the 
processing and marketing of coffee to increase the prices 
received by farmers as well as to improve quality. 

2. Summary of Findings 

2.1 Overall Implementation Capacity within IHCAFE and 
the Involved Banking Institutions 

IHCAFE has been relatively stable in terms of administrative 

and field personnel since the first evaluation. This has trans- 

lated into steady progress in Project implementation. No major 

problems in terms of Project coordination were identified during 

the evaluation. 

Perhaps the biggest institutional chal lenge is to c o w l  etcl y 

integrate the operation af the Project into IHCAFE itself. It is 

important that lines of authority be more clearly defined by 
# 

higher administration and that methcds are established to assure 

coordination among the units. Information flows to and from the 

field could be improved. Management personnel at the national and 
- . -  - 

regional levels often don 't have the type of data needed fer 

decision making. Placing loan data on the microcomputer may help 

in this regard but over-reliance on computers can also be 

dangerous .  

- -. fivailability of quality seed on a timely basis is still a 

problem and must be dealt ni th by IHCAFE management. Again, 
-- 
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improved coord ina t ion  of the  various u n i t s  invo lved  i s  an import- - - - 
ant f i r s t  ctcp. . . 

. 
The loan  discount ing system through the  Centra l  Sank i s  

working wel l  and a11 o f  the p a r t i c i p a t i n g  banks seem pleased w i th  . 
i t s  operation. The Pro jec t  has been q u i t e  successful i n  br ing ing 

p r i v a t e  banks i n t o  t h e  system. There a r c  now th ree  p r i v a t e  banks 

and one p u b l i c  bank extending i n d i v i d u a l  and group loans through 

the Project.  

The + o re ign  techn ica l  ass is tant  team has been s i g n i f i c a n t l y  

strengthened s ince  t h e  f i r s t  evaluation. A c r e d i t  advisor, an 

a g r i c u l t u r a l  economist, and a socio logi  s t  are  p rov id ing  important 

inpu ts  i n t o  P ro jec t  operation, data analysis,  t r a in ing ,  and 

evaluation. 

L inks w i t h  reg iona l  i n s t i t u t i o n s  e x i s t  bu t  a re  no t  yet we l l  

defined. The major t i e  i s  w i t h  PROHECAFE. That i n s t i t u t i o n  has 

ca r r i ed  out  t h e  + i r s t  area p r o f i l e  study i n  t h e  Comayagua region. 

Poor. coord inat ion i n  implementing a scheme f o r  reorganiz ing the  
- 

regional  o f f  i c e  as a r e s u l t  o+ tha t  e f f o r t  has  caused some f r i c -  - - t i o n  w i t h i n  IHCAFE. PROMECAFE'S strongest l i n k  w i t h  t h e  country 

i s  through i t s  p rov id ing  technical in fo rmat ion  and ass i s t i ng  i n  
w 

techn? :a1 workshops and semi nars. 
- - -- 

2.2 Accomplishments ni  t h  ~ e s ~ e c t  t o  Extension Pragram 
- 

The extension serv ice has maintained about t h e  same l e v e l  o f  

capacity t h a t  ex is ted a t  the t ime of  t he  f i r s t  evaluation. To 

t h i s  has been added the important and e f f e c t i v e  use of para- 
-. rn 

technicians. 

Considerable formal and i n +  ormal t r a i n i n g  of  t he  extension 
--.- .*$..-@ 



Suamary 7 

agents has taken p lace  although i t  has f a l l e n  o f f  t h e  l a s t  h a l f  

o f  1985. The q u a l i t y  o f  the t r a i n i n g  has been var iable,  I r r g r l y ,  

it is thought, because no one now has t h e  d i r e c t  r e s p o n s i b i l i t y  

f o r  t ra in ing .  That duty  i s  assumed by the head bf extension. 

The reg iona l  o f f  i ces  prepare t h e i r  own shor t  courses o f  a 

few days dura t ion  t o  g ive  t h e i r  s t a f f  hands-on experiencr w i t h  

the techn ica l  aspects of cof fee product ion.  A 1  though annual 

t r a i n i n g  p lans a re  prepared, t h e i r  implementation i s  n o t  always 

complete and we1 1-organized. 

The extensicn agents have a very  l i m i t e d  number and 

se lec t ion  o f  audiovisual  and other t r a i n i n g  mater ia ls  t o  use f o r  

t a l k s  and demonstrations t o  farmers. In format ion from the area 

p r o f i l e  study i s  no t  y e t  i n  use i n  t h e  reg ion  where i t  took p lace 

but  t h a t  may be because the  r e s u l t s  o f  t h a t  study a rc  just 

becoming avai lab le .  It i s  doubtfu l ,  however, t h a t  the p r o f i l e  

informat ion w i l l  be o f  much d i r e c t  use by t h e  cxtensionists., 

Promotion o f  Pro ject  a c t i v i t i e s  i s  no longer needed. 
- 

S u f f i c i e n t  success has been reached so t h a t  knowlcdgc of t h e  
I. 

program i s  apparently widespread. F j e l d  s t a f f  i n d i c a t e  they 

o f ten  face more requests than they can handle. 

C r i t e r i a  used f o r  the se lec t i on  o f  Pro jec t  p a r t i c i p a n t s  
- -- 

appears- consi ~ t e n t  w i t h  the 0r i~~ in .1  design. Coverage va r ies  by 

reg ion  from i l  t o  37 percent of a11 smal l  farmers w i t h  from one 

t o  l e s s  than twenty manzan~s o f  t o t a l  farm area. Area coverage 

va r ies  from about th ree  t o  eleven percent, depending on the  

region. 

The number o f  bene f i c i a r i es  per extension worker var ies  even 
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more. The Coprn reg ion rhonm r extension rgcnt/bcnef i c i a r y  r a t i o  

of around 122- Thr lowest r a t i o  i s j n  t h e  Central  reg ion  nhera 

. the r a t i o  is 23. 

The Pro jec t  i s  gradual ly  moving towards working w i t h  groups . 
f o r  t h e  technica l  assistance a c t i v i t i e s  but  t h i s  move has been 

slon. Much o f  the contact w i t h  farmers i s  s t i l l  on a one t o  one 

basis. 

It appears t h e  extension agents' technica l  rccommcndations 

are being accepted by the farmers but  no spec i+ ic  f i e l d  s tud ies 

of t h i s  quest ion have been done t o  v e r i f y  t h i s  conclusion. 6 

recent study o f  the land  t i t l i n g  p ro jec t  i n  t h e  Comayagua reg ion 

d i d  inc lude  a small sample o f  Pro jec t  p a r t i c i p a n t s  who ind ica ted  

r e l a t i v e l y  h igh  technological acceptance. 

2.3 Accomplishments w i t h  Respect t o  C red i t  Program 

The c r e d i t  a c t i v i t i e s  are ahead of  t h a t '  p ra jec ted  by t h e  

Project  agreement. Figures on the  number of loans and volume are  

ava i lab le  through December 1985. A t  t h a t  t ime a t o t a l  of 5,048 - 
loans ( a l l  types) worth Lps. 29,661,300 had been approved. O f  - 
tha t  amount, Lps. 24,413,000 o r  about? 82 percent had ac tua l l y  

been disbursed. Three d i f f e r e n t  types of  loans a re  ava i lab le  
.I 

through the  Project: (1) complete renovation (Model I ) ,  (2) 
- -  . - 

. p a r t i a l  renovation (Hodel I I), . and (3) p l a n t  nursery establ ish-  

ment. There was a s i g n i f i c a n t  drop i n  c r e d i t  a c t i v i t i e s  i n  1985 

compared w i t h  e a r l i e r  years. One might wonder i+ t h a t  means the  

system i s  reaching i t s  capacity.  However, P ro jec t  personnel 

ind icated t h a t  funds were l i m i t e d  dur ing t h a t  per iod  because the  

o r i g ina l  c r e d i t  fund had been exhausted and there  w a s  some delay 
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There a re  now c r e d i t  agents a t  - each of t h e  r e g i o n a l  o f f i c e s  . 
bu t  t h e r e  i s  need f o r  an a d d i t i o n a l  agent o r  an a s s i s t a n t  f o r  

those reg ions w i t h  heavy c r e d i t  a c t i v i t i e s .  The extens ion agent 

and/or t he  para-technician works w i t h  the  farmer i n  completing 

the loan app l ica t ion.  It i s  reviewed by t he  c r e d i t  agent and 

sent t o  t h e  p a r t i c i p a t i n g  bank f o r  approval. 

Loan c o l l e c t i o n s  are j u s t  now beginning f o r  c o f f e e  p lanted 

i n  1982. The Pro jec t  i s  p l a c i n g  a l o t  o f  s t r e s s  on t h e  

importance o f  good repayment by t h e  borrowers s ince  m o s t  s h o d d  

have t h e  a b i l i t y  t o  repay w i t h  t h e  r e l a t i v e l y  c u r r e n t  h igh  

pr ices.  Nevertheless, f i e l d  extension agents es t imate t he  

delinquency on i n t e r e s t  payments t o  be 5 t o  15 percent  depending 

on t h e  area. A few zones thought t h e i r  r a t e s  might  be 20-30 

percent. These r a t e s  should dec l i ne  i f  they are  e f + e c t i v e  i n  , . 

t h e i r  repayment campaign. 

The p a r t i c i p a t i n g  banks appear t o  be handl ing t h e  loan  

prcrcessing and ex tension mf c r e d i t  reasonably we1 1 , Some -del ays 

are encountered but  they are n o t  nea r l y  as severe as found dur ing 
e 

the f i r s t  evaluation, The  d iscount ing system through t h e  Centra l  

Bank i s  func t ion ing  wel l  now i n  the  view of the  p a r t i c i p a t i n g  . 

Three p r i v a t e  banks (Banco de Occidente, SogBrin, and 

BANHCAFE) and one p u b l i c  bank (BANADESh) are now a c t i v e  i n  t he  .- 

Pro ject .  Occidente has been . growing the f a s t e s t  i n  terms of 

1 oan vclume a1 though EANADESA s t i  11 remains the 1 argest  1 ender . 
T h e  extension agents have not  yet  provided i n s t r u c t i o n  and 

t r a i n i n g  t o  p a r t i c i p a t i n g  farmers in t h e  areas of f a r m  and 
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f i n a n c i a l  management- It appears t h i s  i s  an area o f  need s ince  
I 

i t  i s  expected tha t  farm cash i n f  l o w s  w i l l  be s i q n i f  i c a n t  because 

of the  r e l a t i v e l y  h igh  y i e l d s  on t h e  renovated co f fee  p l o t s  and' 

t he  cur rent  strong pr ices.  . 
Cred i t  appears t o  be avai 1 able through regu la r  channels f o r  

annual cof fee maintenance. It i s  n o t  know how many o f  t h e  

P ro jec t  pa r t i c i pan ts  a r e  r e c e i v i n g  th is  type o f  c r e d i t .  

2.4 Accomplishments w i t h  Respect t o  Technology 

fill i nd i ca t i ons  are t h a t  t h e  ma jo r i t y  of t h e  P r o j e c t  

p a r t i c i p a n t s  are f 01 lowing the  techn ica l  recommendations g iven by 

- t he  extension agents. Most producers have borrowed f o r  complete 

renovat ion which means they have p lanted new, h igher  product ive, 

disease r e s i s t a n t  va r i e t i es .  L im i ted  data and f i e l d  v i s i t s  

suggest the parcels a re  genera l l y  i n  good t o  exce l l en t  techn ica l  

condit ion. The pvoblem cases seem t o  be from farmers selected a t  

t h e  beginning o f  t he  Project .  Extension agents admit t o  having 

selected a f e ~  p a r t i c i p a n t s  poor1y.when the  program was s t a r t i n g  

and they we re  inexperienced. F m  most of t h e  pa r t i c i pan ts ,  

* 
cont inuing wi th  the  recommended management and product ion,  

. prac t i ces  should prov ide s i g n i f i c a n t  b e n e f i t  t o  them over t ime- 

-- - - No processing or marketing assistance has been provided t he  --- 
- 

farmers t o  date bu t  p lans i r e  underway t o  move i n t o  these 

a c t i v i t i e s .  Such assistance is needed by the  smal l  producers. 
I .- 

I t  i s  possib le t h i s  i s  a  p o t e n t i a l  area f o r  involvement of 

cooperatives. 
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3, Externa l  Factors f i f f e c t i n g  Pro jec t  Implementation 
. . 

A s  has been cha rac te r i s t i c  of world cof fee markets f o r  many 

years, dur ing the l i f e  o f  t h e  Pro jec t  p r i c e s  have v a r i e d  consid- 

erably. About the t ime the Pro ject  was being i n i t i a t e d  there was 

a drop i n  Hondura's export quota along w i th  a drop i n  the  p r i c e  

of cof fee.  Now, the  exact opposite i s  occurr ing. This uncer- 

t a i n t y  makes i t  very d i f f i c u l t  t o  p r o j e c t  f u t u r e  c r e d i t  needs and 

. producer i n te res t .  hs reviewed i n  the  f i r s t  eva lua t ion  report ,  

admin i s t ra t i ve  changes ser ious ly  af f ected t h e  P r o j e c t  i n  the 

i n i t i a l  stages. The recent e lec t i on  o f  a new Pres ident  may a l so  

b r i n g  some d i s rup t i ve  changes i n  admin is t ra t ion o f  IHCAFE and 

associated programs. 

The important assumption l i s t e d  i n  the  o r i g i n a l  Pro jec t  

Paper t h a t  cof fee would continue t o  be p r o + i t a b l e  r e l a t i v e  t o  - 
other  crops s t i l l  appears t o  hold. Nevertheless, one can be 

assured t h a t  p r i ces  w i l l  be coming down a f t e r  major wor ld co f fee  

producers respond t o  t h e  current  h igh  pr ices.  XHCAFE w i l l  need 

t o  p l a n  ahead and counsel- i t s  borrowers fo r  t h a t  eventua l i ty .  No 

other external  f ac to rs  are know too have s i g n i f i c a n t l y  a f fec ted - 
F'roject implementation. - 

4. Status of Inputs 
-- . - - - .  . The major inpu ts  f o r  the Pro ject  were the c r e d i t  +und, - 

t r a i n i n g  of s t a f f  and farmers, purchase of veh ic les and equip- 

ment, f oreiqn technical  assistance, and evaluat ion/audits. A 

more de ta i led  l i s t i n g  o f  budget l i n e  items i s  shown i n  hppendix 

Table C-4. For the USAID loan por t ion  of the  budget, a l l  of the 

c r e d i t  funds have been disbursed. T o  date, l ess  has been spent 
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on administrat ion o f  t h e  Pro jec t  compared w i th  the  Pro jec t  Paper 

proposed budget, as wel l  as f o r  demonstration p l o t s ,  1 

publ icat ions,  and evaluation.' The concept o f  demonstration p l o t s  

has been replaced w i th  using the  actua l  farmers f i e l d s  as demon- 

s t ra t i ons  ra the r  than speci a1 l y  estab l  i shed p lo ts .  W i t h  US6ID.s 

approval, some of these funds have been s h i f t e d  t o  rep lac ing  

p lan ts  on same problem parcels. Other . funds are t o  used f o r  

va l i da t i on  p l o t s  fo r  on-f arm t e s t s  of experiment s t a t i o n  

f indings. Expenditures f o r  pub1 i c a t i o n s  and other si m i  l a r  

mater ia ls has been l e s s  than pro jec ted  because o+ lack  o f  leader-  

sh ip  i n  the  IHCAFE sect ion responsible f o r  t h a t  a c t i v i t y .  

The grant  expenditures f o r  f o r e i g n  technica l  assistance have 

been greater than t h a t  budgeted w i t h  UShID's concurrence. . 
Vehicle and equipment costs f o r  both loan  and GOH sources have 

exceeded proposed f igures. 

Generally, the expenditures on the  i npu t  s ide  have been 

sa t i s fac to ry  w i th  the  exception o f  t h e  f i r s t  year o r  so when 

delays wi th  both USCIID and GOH funding caused a slow s t a r t  i n  

Pro ject  implementation as covered l n  the f i r s t  evaluation. 
* 



Summary 13 

5. Status of Outputs 

The Pro ject  outputs, i n d i c a t a r s  and cur ren t  s t a t u s  arc 

summarized i n  the f 01 lowing tab le :  

Outputs Ind i ca to rs  S ta tus  
(End-of -Project By end o f  1985 

-1HCAFE's a b i l i t y  t o  3,000 new About 4,584 new 
help small farmers co f fee  farmers farmers had been 
increased serv iced he1 ped 

3,000 new Same 4,125 have 
farmers received t r a i n i n g  

rece ive  t r a i n i n g  in fo rma l  1 y 

-Techno1 ogy improved 6,000 Hz. About 5,784 Hz. 
u s i  ng improved using i mproved 

v a r i e t i e s  v a r i e t i e s  

6,000 Hz. About 5,205 Hz. 
f e r t i l i z e d  f e r t i l i z e d  

6,000 nt. fibout 5,205 nz . 
t rea ted  f o r  pests t rea ted  f o r  pests 

-Management by farmers 6,000 Hz. About 5,784 Hz. 
strengthened under i mproved under improved 

c u l t i v a t i o n  c u l t i v a t i o n  

1 6,000tlz. Techni f i e d  areas 
pruned co f fee  j u s t  now need pruning . 

6,000 HZ. About 5,205 Hz. 
f e r t i l i z e d  f e r t i l i z e d  

6,000 nt. fibout 4,000 nz. 
under proper shade under shade program 

-- -- - -- - - - - - -. - - - - - - - - - -  - --- 'A60iIfT-7 '--- . . '. ' - . 6,900 HZ. 9 2 .  

a t  optimum a t  optimum p l a n t  - 
p l a n t  densi ty dens i ty  

-Viable, sel f -sustain ing By 1985, re f lows Reflows from 
c r e d i t  system i n  p lace begin t o  f inance nursery loans he1 d 

-4 farmers beyond i n  reserve. Other 
I ' 

\ 1 

o r i g i n a l  p a r t i c i p a n t s  r e f  lows j us t  
2, ---- , beginning 
3t. . ----------------------------------------------------------------- 
c* . ' 
$' * 
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hs, shown i n  t h e  tab le ,  

goals i s  ahead of schedule i n  . . 

prcqress towards r e a c h i  nq ou tpu t  . .- 
most cases and s a t i s f a c t o r y  i n  t h e  

other output  areas. M o s t  o f  t n r  enz-of - p r o  zect s t a t u s  i n d i c a t o r s  

l i k e l y  w i l l  be accomplished be-Fore the end o-f t h e  P r o j e c t .  The 

on l y  except ion may be i n  the  prun:ng oS co f f ee  which i s  o n l y  now 

beginning. I t  was a l s o  d i f f i c u l t  t o  ob ta in  r e l i a b l e  i n f o r m a t i o n  

on t h e  ac tua l  number o f  manranas under adequate o r  recommended 

l e v e l s  o f  shade. 

6. Sta tus  o f  P ro jec t  Purpose 

The Small Farmer Cof fee Improvement P r o j e c t  was i n i t i a t e d  i n  

1981 w i t h  t h e  purpose o f  m i t i g a t i n g  t h e  p roduc t ion  impact of 

co f f ee  r u s t  on smal l  farm producers i n  Honduras by  a s s i s t i n g  as 

many o f  them as poss ib l e  t o  increase y i e l d s  .and incomes so they 

could a f f o r d  r u s t  c o n t r o l  measures. The Honduran Cof +ee I n s t i -  

t u t e  i s  t h e  pr imary implementing i n s t i t u t i o n  w i t h  c r e d i t  be ing  

de l i ve red  through p u b l i c  and p r i v a t e  banks. It w a s  expected t h a t  

the  P ro jec t  would reach 3,000 small co f fee  producers i n  f i v e  - 
years and would have cons iderab le  spread ef f s c t  on o thers .  

# 

A s  suggested i n  t h e  outputs  sect ion,  most o f  t h e  o b j e c t i v e s  

of t he  Pro jec t  w i l l  be accomplished by the  s p e c i f i e d  end-of- 

-a2ock--- EX-- Btr), --The - complete1 y rennvated rnf f ee p l o t s  are __ - --- . 
general l y  i n  excel l e n t  t echn i ca l  cond i t i on  and a r e  produc ing -at 

l e v e l s  considerably above t h a t  an t i c i pa ted  a t  
* 
* ,  Pro ject .  I n  a few cases, producers enter ing  

g; w e r e  poor candidates t o  s t a r t  w i t h  o r  d i d  not  
A 

f ,  -- 
7- : 
.), techn ica l  recommendations so t h e i r  product ion 

.- 
the s t a r t  o f  t he  

t h e  program e i t h e r  

adequate1 y f 01 1 o w  

i s  lower. These 

. are expected t o  be t he  problem cases as the  c o l l e c t i o n  of  l oan  
. .  7 
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p r i n c i p a l  begins i n  ea r l y  1986. C r e d i t  is reaching t h e  Pro jec t  . 
rec ip ients ,  a1 though sometimes n i  t h  d c l  ay, and they appear very 

recept ive t o  the  technical recommendations. I n s t r u c t i o n  i n  farm 

and f i nanci a1 management general 1 y has not '  occurred. Such 

t r a i n i n g  i s  needed as producers a re  l i k e l y  t o  see very s i g n i f i -  

cant cash i n f l o w s  t h i s  harvest because o f  t he  h i s t o r i c a l l y  h igh  

prices. 

7. Descr ip t ion o f  Pro ject  Bene f i c i a r i es  t o  Date 

The f i r s t  evaluat ion found t h e  average co f fee  farmer recc iv -  

i n g  adtpice on complete rcnavat ion (Model I )  t o  be about 40 years 

o f  age, had a t o t a l  farm sf re o f  about 15 manzanas (10. 5 hec- 

tares),  produced about 6 manzanas of co f fee  ( 4  has. w i t h  an 

average y i e l d  of  7.9 qq. /mz, and received about S2,lSO o f  invcs t -  

ment c r e d i t  per manzana (S3,075/ha. 1. A t  t h a t  t ime (19841, 061y 

about 6 percent of t he  c r e d i t  went t o  farmers apply ing p a r t i a l  

renovation (Rode1 11) . (This low app l i ca t i on  r a t e  o f  Model X I  has 

persrsted t o  date.) These farmers were younger (28.6 years 

ave. 1 ,  had smaller farms (7 .5  Hz: t o t a l  and 5.1 Hz. of cof fee)  , 
m 

and received about one-half the qross income of those appl y i n q  

complete renovation. A cursory review of selected loan f i l e s  

q~~es~~---t~hat_-the-fa_r~mers~~currently - being reached are very - 
- - - - -- - -  . 

s im i la r  t o  those of  two years ago. - 
I 

' -  
A recent  study by Nbhez, based on the  loan investment plans 

used i n  t h e  f i e l d ,  found t h a t  t he  average r e t u r n  t o  the  farmers 
- .  

L .  l n v c a L f i ~ ~ i ~ t  i n  complete cof fee renovat ion was 33 percent w i th  a 
"2 
<':- - . range of 16 t o  72 percent among the  regions. That analys is  

assumed a cof fee p r i c e  of Lps. 140 per qu in ta l .  Although t h e  - 
. ,' ' ( .  

, 
z. . ? 1 ,  
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ana l ys i s  w a s  n o t  based on ac tua l  c o s t  and r e t u r n  data  c o l l e c t e d  
1 - 

from producers, t h e  r e t u r n s  a re  l i k e l y  t o  be  h i g h  s i nce  c o f f e e  . - 
p r i c e s  a re  now f a r  above t h e  assuxed Lps. 140/qq. p r i ce .  

8. Lessons Learned 

The major lessons learned i n  t h e  P r o j e c t  would be: (1) t h e  

importance o f  p r o f i t a b l e  techn ica l  recommendations t o  accompany 

c r e d i t ,  (2) t h e  necess i ty  o f  c o n t i n u a l l y  improv ing i n t r a -  and 

e x t r a - i n s t i  t u t i o n a l  communication and coord ina t ion ,  (3) t h e  

f e a s i b i l i t y  o f  i nco rpora t ing  p r i v a t e  f i n a n c i a l  i n s t i t u t i o n s  i n t o  

a smal l  farm c r e d i t  system, and ( 4 )  t h e  f e a s i b i l i t y  o f  us ing  

para- technic ians f o r  d i r e c t  farmer contac t .  

The + i r s t  lesson may we l l  be t h e  most c r i t i c a l  i n  making 

t h i s  P r o j e c t  more successful  than p a s t  superv ised a g r i c u l t u r a l  

c r e d i t  programs. IHCAFE i s  a case s tudy  i n  t h i s  regard. 

Previous t o  t h e  i n i t i a t i o n  o f  t h i s  P ro jec t ,  i t  had extended l a r g e  

amounts of c r e d i t  through farmer groups f o r  c o f f e e  b u t  t he re  were 

very h i g h  r a t e s  of l o a n  delinquency- The c u r r e n t  emphasis on 

improved technology, especi a1 l y  where new, improved p l a n t s  
a 

rep lace  o ld ,  diseased ones, has been t h e  d i f fe rence .  The second 

lesson i s  n o t  new bu t  needs t o  be repeated. Of ten poor manage- 

ment and coor-dinati-on -are_ th-e -down+ a l l  of- many p ro jec ts .  - .- - - . - . - - - - -- - - . 
T h e  AID/IHCAFE Pro jec t  has been r e l a t i v e l y  successful  i n  

z. 

g e t t i n g  p r i v a t e  banks t o  jo in .  Three p r i v a t e  banks have handled 

A about 44 percent of  t h e  value of  l oans  d isbursed through t h e  end 
* + :  - .- 
if 2' of  1985. Cine bank i s  now experiment ing w i t h  t a k i n g  complete 
'i I 

.Y - -- * 
r ,. 
: h a  
;I 2 r e s p o n s i b i l i t y  f o r  techn ica l  ass is tance and c r e d i t  us i ng  P r o j e c t  

\ I '  funds and guide1 ines. 
--- - - - 
,,.,' 
r P 
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The para-technician system has only been operating r couple . - 
of years but the evidence is that it is contributing well to help 

. . 

reach Project goals. Host of the para-technicians are c o f f e e  

growers themselves and the majority have been participants in the 

Project. Their assistance is helping the limited number of - 
extension agents reach a larger number of borrowers. This 

approach has not been operating long enough to be able - to 

identify major problems or neaknesses and the definition of the 

para-techni cians primary function is still in process. It bears 

watching. 
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Eva1 u a t i  on Qhaectives ---------- 
The object ives a r e  t o  evaluate: 

(1) The capaci ty  developed so f a r  by IHCAFE t o  coordinate 
Pro ject  a c t i  v i  t i c s  and t o  provide improved ex.tensi on 
services t o  small co f fee  farmers. 

(2) The e f f i c i e n c y  developed by the involved banking i n s t i -  
t u t i ons  t o  provide c r e d i t  t o  t h e  P ro jec t ' s  ta rge t  
group, 

(3) The impact of the  Pro jec t  on p a r t i c i p a t i n g  small cof fee 
producers w i t h  respect t o  changes i n  production; income 
and prof  i t a b i  li ty; use of modern technology and inputs; 
and prov ide an overview of the soc io log ica l  impact of  
the Project, 

Overall, t he  Pro jec t  i s  progressing ahead o f  schedule and 

should accomplish t h e  stated purpose by end-of-project ( F Y  86 ) .  

Th is  Second Evaluation bu i l ds  on the  f i r s t  evaluat ion completed 

i n  January 1984. For more deta i ls ,  the reader should r e f e r  to 

the main body of  t h i s  repor t  as wel l  as t o  the  e a r l i e r  evaluat ion 

report,  
__ ^ --- - 

I 
1 Recommendat i ons - 

The fo l lowing recommendations are taken from the end of  each 

sect ion i n  the main body of  the  repor t  and are presented i n  t ha t  

i: same order (order docs no t  imply priority), It should be pointed 
- .-- 

L .  out t h a t  many of  the  recommendations included i n  the f i r s t  



e v a l u a t i o n  r e p o r t  have been implemented or are i n  t h e  p r o c e s s  of 

being implemented, Those w i l l  n o t  be r e p e a t e d  he re ,  - 

-There c o n t i n u e s  t o  b e  t h e  need f o r  improved i n f o r m a t i o n  
f low from t h e  f i e l d  to  t h e  c e n t r a l  o f f i c e s  and r e t u r n ,  P r e s e n t  
e f f o r t s  t o  computer ize  data t o  produce  summary i n f o r m a t i o n  and 
d a t a  f o r  management shou ld  proceed  w i t h  care b u t  b e  completed as 
q u i c k l y  as p o s s i b l e ,  

-The t r a i n i n g  and pub1 ici t y  s e c t i o n  ( capac i  t a c i o n  y  
d i v u l g a c i o n )  i n  XHCAFE needs  t o  be s t r e n g t h e n e d  and a head of t h e  
u n i t  named as q u i c k l y  as p o s s i b l e  so t h a t  t r a i n i n g  a c t i v i t i e s  are 
b e t t e r  i d e n t i f i e d  and c o o r d i n a t e d  

-&ID/IHCAFE P r o j e c t  pe r sonne l  shou ld  be invo lved  i n  
personnel  d e c i s i o n s  t h a t  a f f e c t  t h e  o p e r a t i o n  of t h e  P r o j e c t .  

-The a d m i n i s t r a t i v e  l o a d  on t h e  r e g i o n a l  c h i e f s  n e e d s  t o  be 
reduced s o  t h a t  t h e y  can  c a r r y  o u t  t h e i r  s u p e r v i s i o n  of f i e l d  
o p e r a t i o n s  and personnel ,  The c u r r a n t  though t  is t o  p l a c e  a n  
a d m i n i s t r a t i v e  a s s i s t a n t  i n  each  reg ion .  

-The f u n c t i o n s  of t h e  C r e d i t  Department shou ld  b e  c l a r i f i e d .  
Re-location of most of t h e  s t a f f  t o  t h e  r e g i o n a l  o f f  ices t o  
a s s i  st i n  1 oan  col 1 e c t i o n  is recommended. 

-Higher a d m i n i s t r a t i o n  i n  IHCAFE should  r e q u i r e ,  and pe rhaps  
p r e s i d e  o v e r ,  p e r i o d i c  meet ings  wi th  heads  of - r e s e a r c h ,  
ex tens ion ,  and t h e  P r o j e c t  implementing u n i t  t o  c o o r d i n a t e  
a c t i v i  t ies  among t h e  v a r i o s s  u n i t s .  - 

-Pol icy  a n a l y s i s  and p lann ing  needs  to b e  s t r e n g t h e n e d  
wi th in  IHCAFE so t h a t  clear guidance  is provided  t he  a c t i o n  
programs l i k e  t h e  f i ID P r o j e c t  and t h e  d i v e r s i f i c a t i o n  a c t i v i t i e s .  
T h i s  a p p l i e s  t o  t h e  r e g i o n a l  as w e l l  as n a t i o n a l  l e v e l s ,  

-An o u t s i d e  management f i r m  shou ld  be  c o n t r a c t e d  t o  h e l p  t h e  
i n s t i t u t i o n  improve its management, a d m i n i s t r a t i o n ,  and 
s u p e r v i s i a n  of o p e r a t i o n s .  T h i s  same a n a l y s i s  s h o u l d  id@nt i f ) r  - 

t h e  kind of informat ion  t h a t  is needed a t  t h e  v a r i o u s  l e v e l s  041 
management and t h e  role t h a t  microcomputers c a n  p l a y ,  e spec i  a1 l Q y  
a t  t h e  r e g i o n a l  l e v e l .  

-The p r e s e n t  sys tem of c o n t r a c t i n g  an  o u t s i d e  a u d i t o r  is 
t i m e  consuming and problems t h a t  are i d u n t i f  i e d  may be months or 
y e a r s  i n  t h e  p a s t ,  I t  is sugges ted  t h a t  a f i r m  be employed t o  
c a r r y  o u t  p e r i o d i c  a u d i t s ,  s a y  e v e r y  t h r e e  or f o u r  months, t o  
provide  immediate i n p u t  t o  management t o  h e l p  r e s o l v e  problem 
areas .  



-Para-technician program mhould continue as long as demand 
cx ia ts  f o r  t h e i r  services- E f # w t s  ehould be made t o  r rach  small 
nnn-Project coffee ,farmers as del l .  

-Training of extension agents and para-technicians s t i l l  i s  
needed i n  the areas of farm and f i nanc ia l  management, production 
economics, and group techniques. 

-Training o f  par t i c ipa t ing  f armers and t h e i r  fami l ies  (wives 
and chi ldren) i n  farm and f inanc ia l  management and i n  technical  
coffee production s t i  11 continues t o  be needed, especial ly since 
s ign i f i can t  cash f lows w i l l  be coming from current h,igh cof fee 
prices, 

-Further e f f o r t  i s  needed i n  working wi th groups, using 
para-technicians and i n  u t i l i z i n g  t e s t  p l o t s  on farmers f i e lds .  
Great caution should be followed i n  extending c red i t  through 
groups given IHCAFE's bad experience w i t h  t h i s  approach i n  the 
past- 

-1HCCIFE should , speed up di.versi f i c a t i  on research and i t s  
dissemination t o  the par t ic ipat ing producers since the  current  
high pr ices f o r  cofsee l i k e l y  w i l l  oot continue long. 

-Increased emphasis should be given t o  assist ing the  #armers 
i n  processing and marketing t h e i r  coffee, Coordinating w i t h  
exist ing, strong cooperatives may help i n  t h i s  e f fo r t .  

-Additional educational and audiovisual materials should be 
developed f o r  use i n  the communities by the extension agents and 
the para-technicians. 

-Experienced extension agents should not be used i n  imple- 
menting area p r o f i l e s  and other s im i la r  ac t i v i t ies .  Doing so may 
jeopardize t h e i r  a b i l i t y  t o  service the par t i c ipa t ing  cof fee 
producers i n  t h e i r  zone. N e w  extension agents might be used f o r  
such data co l lec t ion  as part  of t h e i r  t ra in ing  and t o  acquaint 
them wi th the i r  respective zones. 

-Baseline data from a few ex is t ing and newly entering produ- 
- - cers - - - - - - need -- -- - - - t o  - - be -- - gathered -- -. - -- - - - - t o  - serve as a basis f o r  fur ther  evalua- 

- - 
t i o n  of Project impact, A r e a  ' p ro f i les ,  using €he current 
approach, w i l l  l i k e l y  be too cost ly  t o  provide baseline data f o r  
a l l  the regions, Possibly, analysis of a sample of the 1979 
census data coul d provide such base1 i ne data. 

-Future studies t o  determine research and program d i rect ions 
f o r  the Project should consider using the  "sondco" approach. 



'- F: 
i '  

C r e d i t  A c t i v i t i e s  
r f L .  

{ .  - -  -1HCCIFE needs  t o  s t u d y  t h e  3 e a s i b i l i t y  of  p l a c i n g  a n  
. . a d d i t i o n a l  credit. a g e n t  i n  t h e  r e g i o n s  w i t h  l a r g e  numbers of 

loans .  

-Clddi ti o n a l  , i n t o w i v e  t r a i n i n g  workshops and seminar s  on 
I .  c r e d i t  are needed a t  a l l  l e v e l s  i n  t h e  P r o j e c t .  T r a i n i n g  needs  . 

t o  ad  j u s t  t o  t h e  cl i e n t e l e  group--+ armers a t  one  l e v e l ,  p r r a -  -. t e c h n i c i a n s  a t  m o t h e r ,  and PO on. 

- P a r t i c i p a t i n g  banks need t o  e s t a b l i s h  a s y s t e m a t i c  
p rocedure  for running  s p o t  checks  on d i s b u r s e m e n t s  t o  farmers t o  
a s s u r e  t h e  sys tem is running  w e l l .  

- P a r t i c i p a t i n g  banks shou ld  be asked  t o  t a k e  a g r e a t e r  
r e s p o n s i b i l i t y  i n  loan  c o l l e c t i o n s .  In fo rmat ion  on d e l i n q u e n t  
bor rowers  s h o u l d  be kep t  c u r r e n t  and s h a r e d  w i t h  IHCAFE workers. 

-The P r o j e c t  should s t u d y  t h e  p o s s i b i l i t y  of r educ ing  t h e  
amount of c r e d i t  f o r  l a b o r ,  e s p e c i a l l y  when it  is p r i m a r i l y  
f a m i l y  l a b o r ,  T h i s  would g r e a t l y  r e d u c e  the f i n a n c i r l  r i s k  
assumed by t h e  borrower. N e w  l o a n s  t o  f a r m e r s  t h a t  have  p a i d  o f f  
r p r e v i o u s  l o a n  f o r  one  or two menzonas shou ld  n o t  i n c l u d e  
payment f o r  f a m i  1 y  1 abor. 

-The P r o j e c t  should c o n t i n u e  to  work wi th  t h e  t a r g e t  group 
, and, r a t h e r  t h a n  b e  tempted t o  work w i t h  medium s i z e d  or l a r g e r  

farms, f i n d  nays to  more e f f e c t i v e l y  work wi th  t h e  l a r g e  numbers 
of small f o r m e r s  t h a t  still have  n o t  been reached b u t  are 
r easonab ly  good c r e d i t  r i s k s ,  

- P r i v a t e  p a r t i c i p a t i n g  banks s h o u l d  b e  encouraged t o  assume 
more and more of t h e  t e c h n i c a l  and c r e d i t  s u p e r v i s i o n  as t h e y  are 
a b l e  t o  h i r e  t h e i r  own s p e c i a l i s t s .  

" .  - P a r t i c i p a t i n g  banks shou ld  be encouraged t o  f o l l o w  the 
-.. -- example of Sogdrin i n  p a s s i n g  some of t h e  i n t e r e s t  e a r n i n g s  t o  

well-managed c o o p e r a t i v e s  t h a t  h a n d l e  t h e  loan  p r o c e s s i n g  and 
s u p e r v i s i o n  of borrowers. 

, . 

-Current  t e c h n i c a l  recommendations need to  b e  ana lyzed  from 
an economic p o i n t  of view and a d j u s t e d  accordingly.  R e s u l t s  of 
such an a n a l y s i s  w i l l  be e s p e c i a l l y  impor tan t  when c o f f e e  p r i c e s  
are l o w e r ,  IHCAFE should p l a n  on developing  t h a t  c a p a b i l i t y  
i n t e r n a l l y  as budget permits .  

", / L 

I;' - 
,F,-; -. 
-7% " -General ly ,  t h e r e  is poor c o o r d i n a t i o n  between e x t e n s i o n  and 
+,>' . 
,."I, 
$.i:. 

r e sea rch .  A s  q u i c k l y  as p o s s i b l e ,  IHCAFE should locate r e s e a r c h  
*; ,-- 

personnel  i n  r e g i o n s  w h e r e  none are p r e s e n t l y  l o c a t e d .  More 
2, -6.. 

"I ,. , +ermer test - p l o t s  need t o  b e  e s t a b l i s h e d  and used as a l i n k  
4 
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F between the researcher and the r x t c n r i o n  agents and farmers. 

! - F e r t i l i z e r  recommendations should be based on r o i  1 sample 
t e s t i n g  as much as possible. ~nvegtment p lans cu r ren t l y  cover 

I such cos ts  and farmem should be encouraged t o  use t h e  money f o r  
t h a t  purpose. 

e 

-1HCAFE should look i n t o  methods o f  standardizing the  
weights end measures used i n  the  co f f ee  marketing system t o  
ensure farmers receive equi table payment f o r  t h e i r  marketed 
coffee. 

-The Pro jec t  should begin t o  a s s i s t  farmers i n  the  
p r i  ces processing and marketing of cof fee t o  increase t h e  

received by farmers as wel l  as t o  improve qua l i ty ,  

2. Summary o f  Findings 

2.1 Overal l  Implementation Capacity w i t h i n  I 
. - the  Involved Banking I n s t i t u t i o n s  

HCAFE and 

IHCAFE has been r e l a t i v e l y  s tab le  i n  terms of  adminis t rat ive 

! and + i e l d  personnel since the f i r s t  evaluation. This has trans- 

l a ted  i n t o  steady progress i n  Pro ject  implementation. No major 

problems i n  terms o f  Project  coordinat ion were i d e n t i f i e d  dur ing 

the evaluation. 

Perhaps the  biggest i n s t i t u t i o n a l  challenge i s  t o  complete1 y 

in teg ra te  t he  operation ~f the Pro ject  i n t o  IHCRFE i t s e l f .  I t  i s  

important t h a t  l i n e s  of  au thor i ty  be more c l e a r l y  defined by 

higher adminis t rat ion and t ha t  methods are establ ished t o  assure 

coordination among the  units. Information f lows t o  and from the  

+ield could be  improved. Clanagern~nt personnel at the national and - 

regional  l e v e l s  o f ten  don't have t h e  type o f  data needed f o r  

decis ion making. Placing loan data on the microcomputer may help 

i n  t h i s  regard bu t  over-reliance on computers can a lso  be 

dangerous. 

. .. A v a i l a b i l i t y  o f  qua l i t y  s ~ e d  on a t ime ly  basis i s  s t i l l  a 

. -. 
problem and must be deal t  w i th  by IHCfiFE management. &gain, 

90 
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improved coordination of the various u n i t s  involved i s  an i n p w t -  

- 
mt f i r s t  mtep. 

. . 
The loan discounting system the  Central Bank is 

working ,..!ell and a l l  of the par t i c ipa t ing  banks seem pleased w i t h  

i t s  operation. The Pro ject  has been qu i te  successful i n  br inging 

p r iva te  banks i n t o  the systrm. There arc  now three p r iva te  banks 

and one publ ic  bank extending ine iv idua l  and group loans through 

the Project, 

The +oreign technical assistant team has been s i g n i f  i c r n t l y  

strengthened since the  + i r s t  evaluation. A c r e d i t  advisor, an 

agr icu l tu ra l  economist, and a sociologist  are providing important 

inputs i n t o  Project operation, date analysis, t raining, and 

evaluation. 

Links w i th  regional i n s t i t u t i o n s  e x i s t  but are not  yet wel l  

defined. The major t i e  i s  nithPROHECfiFE. That i n s t i t u t i o n  has 

carr ied out the f i r s t  area p r o f i l e  study i n  the  Comayagua region. 

Poor, coordination i n  implementing a scheme f o r  reorganizing the 
- 

regional o f f  i c e  as a r e s u l t  of that  e f f o r t  has caused some f r i c -  

t i o n  wi th in IHCAFE. PROMECAFE'S strongest l i n k  wi th the cnuntry 

i s  through i t s  providing technical information and assist ing i n  

technical 'workshops and seminars. 

2.2 Accomplishments wi th Respect t o  Extension Program 
- 

The extension service has maintained about the same l eve1 of 

capacity tha t  existed a t  the time of the f i r s t  evaluation. To 

t h i s  has been added the important and e f fec t i ve  use of para- 

technicians- 

, . - Considerable formal and informal t r a i n i n g  of the extension 
a' 
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agents has taken place although i t  has f a l l e n  o f f  the l a s t  half  

of 1985. The qua l i t y  of the t ra in ing 'has been variable, largely, 
. . .  

i t  is thought, because no one now has the  d i r e c t  respons ib i l i t y  

f o r  t ra in ing.  That duty i s  assumed by the head of extension. 

The regional o f f i c e s  prepare t h e i r  own short  courses of a 

few days durat ion t o  give t h e i r  s t a f f  hands-on experience w i t h  

the technical  aspects of coffee production. filthough annual 

t ra in ing  plans are prepared, t h e i r  implementation is not a1 ways 

compl e te  and we1 1 -organized. 

The extension agents have a very l i m i t e d  number and 

select ion o f  audiovisual and other t ra in ing  mater ials t o  use f o r  

t a l k s  and demonstrations t o  f rrmers. 1 nf  ormation from the area 

p r o f i l e  study i s  not yet  i n  use i n  the region where i t took place 

but t ha t  nay be because the r e s u l t s  of t ha t  study are j u s t  

becoming avai 1 able. It i s  doubtful, however, that  the p r o f i l e  

information w i l l  be o f  much d i rec t  use by the extensionists. 

Promotion of Project a c t i v i t i e s  i s  no longer needed. 

Su f f i c ien t  success has been reached so that  knowledge of the 

program i s  apparently widespread. F i e l d  s t a f f  indicate they 

often face more requests than they can handle. 

C r i t e r i a  used f o r  the select ion of Project par t ic ipants  
- - 

appears consistent w i th  the o r i g ina l  design. Coverage varies by 

region from 11 t o  37 percent of a l l  small farmers with +rom one 

t o  less than twenty manzanas of t o t a l  farm area. hrea coverage 

varies from about three t o  eleven percent, depending on the 

region. 

The number of benef ic iar ies per extension worker var ies even 



Summary 8' 

more. The Coprn reg ion shows a r x t m s i o n  agent/bmrf i c i r r y  r a t i o  

of uound 122. The lowest r a t i o  i r f n  the Cmntral r r g i o n  nharm 

the r a t i o  i s  23. . . -  

The Project  i c  gradually moving towards working n i t h  groups 

f o r  the technical assi  stance r c t i v i  t i e s  but  t h i s  move has been 

slow. M c h  of  the contact with farmers is s t i l l  on r one t o  one 

basis. 

It appears the  extension agents' technical  rccommcnd~tions 

are being accepted by the farmers but no spec i f i c  f i e l d  otudies 

of t h i s  question have been done t o  v e r i f y  t h i s  conclusion. A 

Pecent study of the land t i t l i n g  project  i n  the Comayagua region 

d id  include a small sample of Project par t i c ipan ts  who indicated 

re1 a t i v e l  y high techno1 ogical acceptance. 

2-3 kcompl i shments with Respect t o  Credit  Program 

The c r e d i t  a c t i v i t i e s  are ahead of  t ha t  projected by tha 

Project agreement, Figures on the number of loans and volume are 

available through 'December 1985. fit tha t  time o t o t a l  o f  5,048 - 
loans ( a l l  types) worth Lps. 29,661,300 had been approved. D f  

that amount, Lps. 24,423,000 or about 82 percent had actua l ly  - 
been disbursed. Three d i f fdrent  types of loans arp avai lable 

through the Project: (1) complete renovation (Model I ) ,  (2) 

par t i a l  renovation (Model I  I), and (3) p lan t  nursery establish- 

ment. There was  a s ign i f icant  drop i n  c r e d i t  a c t i v i t i e s  i n  1985 

compared n i t h  e a r l i e r  years. One might wonder i f  tha t  means the 

system i s  reaching i t s  capacity. However, Project personnel 

indicated tha t  funds were l im i ted  during tha t  period because the 

or ig ina l  c red i t  fund had been exhausted and there w a s  some delay 
f 

Zr 



bef ore  addi t i a n a l  monies could be obtained. 

There are  nr,tH c r e d i t  agents a t  - each o f  

. - .  
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t h e  reg iona l  o f f  i ces  

but  there  i s  need f o r  an addi t ional  agent o r  an ass is tant  f o r  

those regions w i t h  heavy c r e d i t  a c t i v i t i e s .  The extension agent 

and/or t h e  para-technician works w i t h  t he  farmer i n  completing 

the loan appl icat ion.  It i s  reviewed by t h e  c r e d i t  agent and 

sent t o  t he  p a r t i c i p a t i n g  bank f o r  approval. 

Loan c o l l e c t i o n s  are j us t  now beginning f o r  cof fee planted 

i n  1982. The Pro jec t  i s  p lac ing a l o t  o f  s t ress  on the  

importance o f  good repayment by the borrowers since most should 

have t h e  a b i l i t y  t o  repay wi th  the r e l a t i v e l y  current  high 

prices. Nevertheless, f i e l d  extension agents estimate the  

delinquency on i n t e r e s t  payments t o  be 5 t o  15 percent depending 

on t h e  area. A few zones thought t h e i r  r a t e s  might be 20-30 

percent. These ra tes  should decl ine i f  they are e f f e c t i v e  i n  

t h e i r  repayment campaign. 

The p a r t i c i p a t i n g  banks appear t o  be handling the  loan 

processing and extension lof credi  t reasonably we1 1. Some -delays 

are encountered but they are not near ly as severe as found during 

the f i r s t  evaluation. The discounting system through the Central 

Bank i s  funct ion ing wel l  -now i n  the view of  the pa r t i c i pa t i ng  

banks. 

Three p r i va te  banks (Banco de Occidente, Sogdrin, and - 
BANHCAFE) and one pub l i c  bank (BANfiDESG) are now ac t i ve  i n  the 

Project .  Occidente has been , growing the fas tes t  i n  terms of  

loan volume although BANADESA s t i l l  remains the  largest  lender. 

The extension agents have not yet  provided i ns t ruc t i on  and 

t r a i n i n g  t o  pa r t i c i pa t i ng  farmers i n  the areas of  farm and , I 

/} ' 
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f i nanc ia l  management. It appears th is  is m area o f  need s ince 

i t  i s  expected t h a t  farm cash i n f l o w s w i l l  be s i g n i f i c a n t  because 
. . -  

of the  r e l a t i v e l y  h igh  y i e l d s  on the  renovated co f fee  p l a t s  and 

the current s t rong prices. 

Credi t  appears t o  be ava i lab le  through regu lar  channels f o r  - 
annual co f fee  maintenance. It i s  no t  know how many of  the  

Pro jec t  pa r t i c i pan ts  are rece iv ing  t h i s  type of c red i t .  

2.4 Accomplishments w i t h  Respect t o  Technology 

A 1 1  i nd ica t ions  are t h a t  t h e  ma jo r i t y  of the  Pro jec t  

pa r t i c ipan ts  are  fo l l ow ing  the technica l  recommendations given by 

the  extension agents. Most producers have borrowed f o r  complete 

renovation which means they have planted new, higher productive, 

disease res i s tan t  var ie t ies.  L imi ted  data and f i e l d  v i s i t s  

suggest the  parcels  are general ly i n  good t o  exce l len t  technical  

condition. The problem cases seem t o  be from farmers selected a t  

the beginning o f  the  Project. Extension agents admit t o  having 

selected a  few par t i c ipan ts  poor ly when the program was s t a r t i n g  

and they were inexperienced. For most of the  par t ic ipants ,  

continuing w i th  the recommended management and production. 

pract ices should provide s i gn i f i can t  bene f i t  t o  them over time. 

-- - -- - .- Nn .processing m r  marketing assistance has been provided the  . 

farmers t o  date but  plans are underway t o  move i n t o  these 
* 

a c t i v i t i e s .  Such assistance i s  needed by the small producers, 

It i s  possible t h i s  i s  a po ten t ia l  area f o r  involvement of  

c o o ~ e r a t  i ves. 



3. External  Factors Af fec t ing  Pro jec t  Implementation 

As has been charac te r i s t i c  of wkr ld  cof fee markets f o r  many 

years, dur ing . the . l i f e  of  the  Pro jec t  p r ices  have va r ied  consid- 

erably. About the t ime the Pro jec t  was being i n i t i a t e d  the re  was 

a drop i n  Hondura's export quota along wi th  a drop in t h e  p r i c e  

of  co+fee, Now, the  exact opposi te i s  occurring. T h i s  uncer- 

t a i n t y  makes i t  very d i f f i c u l t  t o  p r o j e c t  fu ture  c r e d i t  needs and 

producer in teres t .  A s  reviewed i n  the  f i r s t  evaluat ion report ,  

admin is t ra t ive  changes ser ious ly  a f fec ted t he  Pro jec t  i n  the 

i n i t i a l  stages. The recent e l ec t i on  of  a new President may a lso  

b r i n g  some d is rup t i ve  changes i n  adminis t rat ion of  IHCAFE and 

associated programs. 

The important assumption l i s t e d  i n  the o r i g i n a l  Pro jec t  

Paper t h a t  coffee would continue t o  be p r o f i t a b l e  r e l a t i v e  t o  

other crops s t i l l  appears t o  hold. Nevertheless, one can be 

assured t h a t  p r ices  w i l l  be coming down a f t e r  major world co f fee  

producers respond t o  the  current  h igh  prices. IHCAFE w i  11 need 

t o  p lan  ahead and counsel- i t s  borrowers f o r  t ha t  eventual i ty .  No 

other external  fac to rs  are know t o  have s i g n i f i c a n t l y  a f fec ted  

Pro ject  implementation. 

- -  - - -  4. S t a t u s o f  Inputs 

The major inputs  fo r  t h e  Pro jec t  were the c r e d i t  fund, 

t r a i n i n g  of  s t a f f  and farmers, purchase 04 vehicles and equip- 

ment, fore ign technical  assistance, and evaluation/audi ts .  A 

more deta i led  l i s t i n g  of  budget l i n e  items i s  shown i n  appendix 

Table C-4. For the USfiID loan po r t i on  of the budget, a l l  o f  the  

c r e d i t  funds have been disbursed. To date, less has been spent 
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on administration of t h e  Project  compared w i th  the Project  Paper 

proposed budget, as wel l  as >or demonstration p lots,  

pub1 ications, and evaluation. The concept o f  demonstrati on p l o t s  

has been replaced w i t h  using the actual farmers f i e l d s  as demon- 

s t ra t ions rather  than special l y  established plots.  With USAID's 

approval, some of these funds have been sh i f t ed  t o  replacing 

p lants on some problem parcels. Other funds are t o  used f o r  

va l idat ion p l o t s  fo r  on-farm tes ts  of  experiment s t a t i o n  

findings. Expenditures f o r  publ icat ions and other s im i l a r  

materials has been less  than projected because of lack  of leader- 

ship i n  the IHCAFE sect ion responsible f o r  t h a t  a c t i v i t y .  

The grant expenditures f o r  fore ign technical  assistance have 

been greater than tha t  budgeted w i th  USAID's concurrence. 

Vehicle and equipment costs f o r  both loan and GOH sources have 

exceeded proposed f igures. 

Generally, the expenditures on the input  s ide have been 

sat is factory with the  exception of the f i r s t  year o r  so when 

delays with both USAID k n d  GOH funding caused a slow s t a r t  i n  

Project implementation as covered i n  the  f i r s t  evaluation. 
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5. Status o f  Outputs 

The Pro jec t  outputs, i nd ica tg rs  and cu r ren t  s t a tus  a re  

summarized i n  the  f 01 lowing tab le:  

Outputs Ind ica to rs  Status 
(End-of -Project By end of 1985 

-1HCAFE.s a b i l i t y  t o  3,000 new 
help small farmers co f fee  farmers 
increased servf  ced 

3,000 new 
farmers 

r e c e i  ve t r a i n i n g  

-Techno1 ogy improved 6,000 Hz. 
u s i  ng improved 

va r i e t i es  

6,000 Mz. 
f e r t i l i z e d  

6,000 Hz. 
t rea ted f o r  pests 

-Management by farmers 6,000 Hz. 
strengthened under improved 

c u l t i v a t i o n  

About 4,584 new 
farmers had been 

he1 ped 

Same 4,125 have 
received t r a i n i n g  

i n fo rma l l y  

flbout 5,784 Mz. 
u s i  ng improved 

v a r i e t i e s  

About 5,205 HZ. 
f e r t i l i z e d  

About 5,205 Mz. 
t rea ted  f o r  pests 

About 5,784 Mz. 
under improved 
c u l t i v a t i o n  

1 6,000Hz. Techni f ied areas 
pruned coffee j u s t  now need pruning 

6,000 Mz. About 5,205 Hz. 
f e r t i l i z e d  f e r t i l i z e d  

6,000 Hz. About 4,000 MI. 

- -- - - under proper shade under shade program 

6,000 Hz. About 5,784 Hz. 
a t  optimum a t  optimum p lan t  

p l a n t  density dens i ty  

-Viable, se l f  -sustaining By 1985, r e f  lows Ref lows from 
c r e d i t  system i n  place begin t o  f inance nursery loans held 

farmers beyond i n  reserve. Other 
o r i g i n a l  pa r t i c ipan ts  r e f  lows j us t  

beginning ----------------------------------------------------------------- 
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A 5  shown i n  t h e  table, progress towards reaching output 
- 

goals is ahesd of  schedule i n  most cases and s a t i s f a c t o r y  i n  the 
. . -  

other output areas. Most of  t he  end-of-project s ta tus  i nd i ca to rs  

l i k e l y  w i l l  be accomplished before the  end of t he  Pro ject .  The 

only  exception may be i n  the  pruning of cof fee which i s  on l y  n o w  

beginning. I t was a lso  d i f f i c u l t  t o  obta in r e l i a b l e  in format ion  

on t h e  actual  number o f  manzanas under adequate o r  recommended 

l e v e l s  of  shade. 

6. Status of  Pro jec t  Purpose 

The Small Farmer Coffee Improvement Pro ject  was i n i t i a t e d  i n  

1981 w i t h  the purpose of  m i t i ga t i ng  the production impact of 

cof fee r u s t  on small farm producers i n  Honduras by ass i s t i ng  as 

many o f  them as possib le t o  increase y ie lds  and incomes so they 

could af f ord r u s t  cont ro l  measures. The Honduran Coffee I n s t i  - 
t u t e  i s  the primary implementing i n s t i t u t i o n  w i th  c r e d i t  being 

del ivered through pub l i c  and p r i va te  banks. I t  was expected t ha t  

the Pro ject  would reach 3,000 small coffee producers i n  f i v e  

years and would have considerable spread e f f ec t  on others. 

A s  suggested i n  the  outputs section, most of t he  ob jec t ives  

of t he  Project  w i l l  be accomplished by the spec i f i ed  end-of - 
Project  4FY 86). The cotnpletely rewvated co f fee  plots are 

A 

general ly i n  excel lent technical  condi t ion and are producing a t  - 
l eve l s  considerably above t h a t  ant ic ipated a t  the s t a r t  o f  the  

Project. I n  a few cases, producers entering the program e i t he r  

were poor candidates t o  s t a r t  w i th  or  d id  not adequately fo l l ow 

. - technical  recommendati ons so t h e i r  production i s 1 ower. These 

are expected t o  be t he  problem cases as the c o l l e c t i o n  of  loan 
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p r i n c i p a l  begins i n  ear l y  1906. Cred i t  i s  reaching the Pro jec t  
- 

rec ip ien ts ,  a1 though someti rnes w i t h  delay, and they appear very 
. . 

recept ive  t o  t he  technical recommendations. I ns t ruc t i on  i n  farm 

and f i nanc ia l  management general ly has no t  occurred, Such 

t r a i n i n g  i s  needed as producers are  l i k e l y  t o  see very s i g n i f i -  

cant cash i n f l ows  t h i s  harvest because of t he  h i s t o r i c a l l y  h i gh  

prices. 

7. Descr ip t ion  o f  Project  Benef ic ia r ies  t o  Date 

The f i r s t  evaluation found the average coffee farmer receiv-  

i n g  advice on complete renovation (Model I 1  t o  be about 40 years 

of age, had a t o t a l  farm s ize  of about 15 manzanas (10.5 hec- 

tares) ,  produced about 6 manzanas of co f fee  (4  has,) w i th  an 

average y i e l d  o f  7.9 qq./mz, and received about +2,150 of  invest-  

ment c r e d i t  per  manzana ($3,075/ha.). A t  t h a t  t ime (19841, on ly  

about 6 percent of  the c r e d i t  went t o  farmers applying p a r t i a l  

renovation (Model 11). (This low app l i ca t ion  r a t e  of  Model I 1  has 

pers is ted t o  date. l 'fhese farmers were younger (28.6 years 

ave. 1, had smaller farms (7.5 Hz. t o t a l  and 5.1 Hz. of co f f  eel ,  

and received about one-half the  gross income of those applying 

complete renovation. fi c u r s o r y r e v i e w o f  selected loan f i l e s  

suggests that  the barmerc cu r ren t l y  bming reached are v e r y  

s im i la r  t o  those of two years ago. 

PI recent study by NGhez, based on the  loan investment plans 

used i n  the  f i e l d ,  found t ha t  the average re tu rn  t o  the farmers 

investment i n  complete cof fee renovation was 33 percent w i t h  a 

range of 16 t o  72 percent among the  regions. That analys is  

assumed a cof fee p r i ce  of Lps. 1 4 0  per quintal .  PI1 though the 
1 n 
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analysis was not based on actual cost and return data collected 
- 

from producers, the returns are likely to be high since coffee 

prices are now far above the assumed Lps. 140/qq. price. 

8. Lessons Learned 

The major lessons learned in the Project would be: (1) the 

importance of profitable technical recommendations to accompany 

credit, (2) the necessity of continually improving intra- end 

extra-insti tutional communication and caordination, (3) the 

feasibility of incorporating private financial institutions into 

a small farm credit system, and (4)  the feasibility of using 

para-technicians for direct farmer contact. 

The first lesson may well be the most critical in making 

this Project more successful than past supervised agricultural 

credit programs. IHCAFE is a case study in this regard. 

Previous to the initiation of this Project, it had extended large 

amounts of credit through farmer groups for cof+ee but there were 

very high rates of loan delinquency. The current emphasis on 

improved techno1 ogy , . especi a1 1 y where new, improved pl ants 
., 

replace old, diseased ones, has been the difference. The second 

lesson is not new but needs to be repeated. Often poor manage- 

- ment and co~rdination are the down* all of many projects. 

The AID/IHCRFE Project has been re1 ativel y successful in 
e 

getting private banks to join. Three private banks have handled 

about 44 percent of the value ob loans disbursed through the end 

of 1985. One bank is now experimenting with taking complete 
- 2. . . 

responsibility for technical assistance and credit using Project 
m .  

funds and guide1 ines. 
1 
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The para-technician system has on l y  been operat ing a couple 
- 

of  years but the evidence i s  t h a t  i t  is con t r ibu t ing  we l l  t o  help 
. . 

reach Project  goals. Host o f  the para-technicians are cof+ee 

growers themselves and the major i ty  have been pa r t i c i pan ts  i n  the  

Project. Their assistance i s  he lp ing  the  l i m i t e d  number of  

extension agents reach a la rger  number o f  borrowers. This 

approach has not been operating long enough t o  be a b l e .  t o  

i d e n t i f y  major problems o r  weaknesses and the  d e f i n i t i o n  of  the 

para-techni c i  ans primary +unction i s  s t i l l  i n  process. I t  bears 

watching. 

. . 
': L.. 



INTRODUCTION 

- - 
The Small Farmer Coffee Improvement Pro ject  was i n i t i a t e d  

w i t h  the  signing o f  t h e  Pro jec t  Agreement i n  June 1981. The 

purpose o+ the Pro jec t  i s  t o  m i t i ga te  the production impact of - 

cof fee rus t ,  a fungus, on small farm producers ' in Honduras by 

ass is t ing  as many o f  them as possib le t o  increase t h e i r  y i e l d s  

and incomes so they can a f f o r d  the  required r u s t  con t ro l  

measures. The Honduran Coffee I n s t i t u t e  (IHCAFE) i s  t h e  primary 

implementing i n s t i t u t i o n  and i s  responsible f o r  p rov id ing  techn- 

i c a l  and c r e d i t  assistance. & c r e d i t  fund was establ ished 

4 through the  Central Bank fo r  pa r t i c i pa t i ng  pub l i c  and p r i v a t e  

lending i n s t i t u t i o n s .  It was expected t h a t  the Pro jec t  would 

reach 3,000 small co f fee  producers i n  f i v e  years and would have 

considerable spread ef fe&s t o  others. 

The Project  Paper spec i f ied  that: 

. 
-- ." "The second evaluat ion w i  11 be undertaken during the  f i n a l  

year of the Pro jects  implementation. Data w i l l  be gathered 
. on the e f f ec t s  of  cof fee rus t ,  i n  add i t ion  t o  other pests 

and diseases, on the  farmers ' coffee plantat ions, both on 
- 

techni f  i e d  and untechni-fied parcels. Prel iminary estimates - -- - - - - -- - --- - - - - - - -- - - - - - - - -- - -- - - - - - - -- -- -- -. - . - ---- -- -- -- - - . - 
, also w i l l  be made of  t h e  e f f ec t s  of the  Pro ject  on farmer 

income, Calculat ions o# the  Pro jec t 's  impact on nat iona l  
production, espec ia l ly  i n  the  form of export earnihgs a lso  
w i l l  be made. " 

- .  
l,:,m However, as a r e s u l t  of  possib le Pro ject  expansion i n  ea r l y  
L.' , . 
.p - . ". 4, , 
g;, ; 1986, the second evaluat ion w a s  moved up some i n  time. Mso, 
---- - 
@,h; -. 
*!4 

<n.>i , 
emphasis on t h i s  evaluation w i l l  center on the  s ta tus  of  

'9# .> - .  
$;,% 

L 
recommendations made i n  t h e  f i r s t  evaluation conducted by 

. - 
r .  / . l '  / -I 



I n t r o d u c t i o n  19 

E x p e r i e n c e  I n c o r p o r a t e d  i n  1984. R e s u l t s  o f  t h i s  s econd  e v a l u a -  
- 

t i o n  w i l l  b e  u sed  t o  improve c u r r e n t  P r o j e c t  management a r r a n g e -  
. . 

ments  and i n  p l a n n i n g  f o r  a n  e x p a n s i o n  of t h e  P r o j e c t ,  S p e c i f i c  

t e r m s  of r e f e r e n c e  w e r e  p r e p a r e d  f o r  t h e  e v a l u a t i o n  and ere 

a t t a c h e d  as fippendix A t o  t h i s  document, The main p a r t  of  t h i s  

r e p o r t  is d i r e c t l y  keyed t o  t h o s e  t e r m s  of r e f e r e n c e .  P e r s o n s  

w i sh ing  more d e t a i l  on t h e  q u e s t i o n s  r a i s e d  f o r  t h e  e v a l u a t i o n  

s h o u l d  r e f e r  t o  t h a t  s e c t i o n .  

Eva1 u a t  i on a b i e c t  i v e s  

The o b j e c t i v e s  are t o  e v a l u a t e :  

1 The c a p a c i t y  deve loped  so f a r  by IHCRFE t o  c o o r d i n a t e  
P r o j e c t  a c t i v i t i e s  and t o  p r o v i d e  improved e x t e n s i o n  
s e r v i c e s  t o  small c o f f e e  f a r m e r s ,  

(2) The  e f f i c i e n c y  deve loped  by t h e  i n v o l v e d  banking  i n s t i -  
t u t i o n s  t o  p r o v i d e  c r e d i t  t o  t h e  P r o j e c t ' s  t a r g e t  
g roup .  

(3) The impac t  of t h e  P r o j e c t  on  p a r t i c i p a t i n g  s m i l l  c o f f e e  
p r o d u c e r s  w i t h  r e s p e c t  t o  c h a n g e s  i n  p r o d u c t i o n ;  income 
and  prof  i t a b i  1 i t y ;  u s e  of modern t e c h n o l o g y  and i n p u t s ;  
and  p r o v i d e  an overv iew of t h e  s q c i o l  o g i c a l  impac t  of  
t h e  P r o j e c t .  

EvaLuatinn Me&hndnlnsr 

The c o n c l u s i o n s  and recommendations i n  t h i s  r e p o r t  are based  

on a number of information s o u r c s ~  These include: r e s u l t s  o f  - 

t h e  f i r s t  e v a l u a t i o n ;  a r ev i ew  of p e r i o d i c  IHCQFE r e p o r t s ,  

c o n s u l t i n g  r e p o r t s ,  USAID documents and  f i l e s  s i n c e  t h e  f i r s t  

e v a l u a t i o n ;  r e s u l t s  of mini - e v a l u a t i  o n s  c a r r i e d  o u t  d u r i n g  1985; , 

and p e r s o n a l  i n t e r v i e w s  wi th  IHCAFE, bank, and USAID p e r s o n n e l ,  

t e c h n i c a l  a d v i s o r s ,  f a r m e r s ,  and o t h e r  i n t e r e s t e d  p a r t i e s .  H o s t  

i n t e r v i e w s  w e r e  h e l d  i n  p r i v a t e  to g a t h e r  a s  many h o n e s t  
and 
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frank opinions about the program as possible. R list of persons 
- 

contacted and materials reviewed can be found in the appendices. 

Even though considerable ef+ort was expended to gather the 

most reliable and accurate information as possible, the short 

period of time for the evaluation may have led to some erroneous . 
bindings, omissions, or incompleteness in some subject matter 

areas. 

PrsanhrakLne nf  Beenrt 

The remaining sections of the report are organized around 

the terms of reference found in Appendix &. The four main sec- 

tions are: (1 Overall Institutional Development, (2) Extension 

Activities, (3) Credit fictivities, and (4) Project ecceptability, 

Technological #Idoption and Diffusion. Findings, observations, 

conclusions, and recommendations wi 11 be included in each section 

and are summarized in the Executive Summary of the report. 

Since the terms of r e f  rrence for this second evaluation are 

similar to those of the *itst evaluation, emphasis is placed on 

what has happened since that first study. fi determination is made 

as to the extent to which the earlier recommendations have been 

implemented. New recommendations are made in each section where 



OVERALL INSTITUTIONAL DEVELOPMENT 

1.1 Effectiveness of IHCAFE in project implementation 

IHCAFE continues to improve its effectiveness in coordine- 

ting the technical assistance and credit activities of the 

Project. A lot of administrative problems were evident during 

the first evaluation but most of these appear to have been resol- 

ved. The major coordination responsibility falls with the Unidad 

Ejecutora. Leadership in that unit has changed since the earlier 

evaluation but this has not significantly affected the coordina- 

tion activities of the unit. It is said there is now less 

shifting of personnel among off ices and regions. This increased 

stability of +ield staff, no doubt, has been positive for the 

Project. Perhaps the biggest institutional challenge is to 

co~pletely integrate the operation of the Project into IHCAFE 

itself. Presently the Unidad is responsible for Project 

coordination but field pwsonnel , logistics, training, vehicles, 

and overall budget responsi bi 1 i ti es, among others, are with the 

traditional Lines of authority within IHCAFE. The Extension 

Department, one of three within the Agricultural Divifsion, is the 

primary administrative unit carrying out the Project -technicaL - 

assistance and credit supervision at the farm level. Field staff 
e. 

seem to be a little confused about lines of authority and are not 

sure which channels should b e  used for resolution of problems or 

questions. At times, direct conflicts between the Unidad and 

other units of IHCAFE have caused implementation problems. Thus, 



for continued success of the Project it is imperative that lines 

of authority be more clearly defined by the responsible 
.- 

administrators. One way to accomplish this is to assure there is 

continuous communication and coordination among the off ected 

divisions and departments through periodic planning and problem 

resolution staff meetings. 

Efforts are underway in the Unidad to place Project 

information on a microcomputer. This work is just beginning so 

it is not possible to judge its effectiveness at this time. 

Nevertheless, there does seem to be overly optimistic 

expectations, especially in the field, for what will be produced 

through the computerized information system. Problems associated 

with the lack of accurate data from the field offices will not be 

solved by the computer but it should help in summarizing already 

~xisting data. It would be wise to implement the computer 

information system slowly and carefully to assure only useful 

data are being gathered and that the results, in fact, are being 

used. 

Availability of quality seed on a timely basis for the 

nuseries in all of the regions continues to be an institutional 

problem. Lack of good seed was a problem in the field in 1984 

and is still a problem the first part of 1986. Extensive facili- 

ties are not available to store seed from the previous years 
- 

harvest without deterioration. Thus, this year's seed must come 

from this year's crop. Coffee harvested at the experiment 

stations and on cooperating farms must be cleaned, dried, and 
- .  
&.. selected in a very short period of time. Apparently, the 



I n s t i t u t i o n s  23 

Research Department i s  unable t o  adequately meet these shor t  t ime 

schedules. For continued success of t h e  Project ,  t h i s  ' problem 
- 

needs t o  be resolved before t he  beginning o f  next years co f fee  
. . 

season. 

The con t ro l  o f  P ro jec t  funds by IHCAFE appears t o  be 

adequate. Per iodic i n t e r n a l  aud i t s  have been completed i n  t he  

regions. When a problem a r i ses  or i s  suspected, t h e  aud i to rs  are  

sent t o  t he  f i e l d  t o  look i n t o  t he  matter. An outs ide aud i t i ng  

f i r  was employed t o  look a t  the  c r e d i t  s ide  of  t h e  Pro jec t  and 

t h e i r  r epo r t  has j u s t  been released. NO major problems were 

i d e n t i f i e d  by t h a t  audi t .  The Pro jec t  Agreement spec i f i ed  annual 

aud i t s  but t h i s  apparently has no t  been implemented. 

IHCRFE no longer handles inpu t  suppl ies f o r  t he  

p a r t i c i p a t i n g  farmers. Farmers e i t he r  go t o  p r i v a t e  supp l ie rs  o r  

t o  BANQDESR, the major governmental d i s t r i b u t i o n  network f o r  the 

r u r a l  areas. 

1.2 Effect iveness o f  Central Bank i n  managing loan funds 

The long delays associated w i th  the banks rece iv ing  t h e i r  

reimbursements through t he  CB ( i d e n t i f i e d  dur ing t he  f i r s t  eval- 

uat ion)  seem t o  have been completely resolved. The p a r t i c i p a t i n g  

banks indicated t ha t  the present turn-around f o r  reimbursements 

i s  two weeks or l ess  and delays are no longer a problem. 

The CB i s  now asking f o r  l ess  i n f  ormation about the  i n d i v i -  
-.. 

dual farmer loans which should a lso have contr ibuted t o  speeding 

up the  process. No s i g n i f i c a n t  problems i n  t he  discount ing 

system were i d e n t i f i e d  dur ing the evaluat ion nor were any 

mentioned by the CB or the  p a r t i c i p a t i n g  banks. I n  summary, the  
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ra ther  ser ious delays a t  the beginning o f  the Pro jec t  have been 

el iminated and the  system i s  operat ing wel l  now. 
- 

1.3 Effect iveness . o f .  fo re ign  techn ica l  assistance 

The assistance o f  the  f o re ign  advisors continues t o  be an 

important element i n  Pro jec t  implementation. A11 t h e  advisors 

are known i n  the f i e l d  and a re  making s i gn i f i can t  con t r ibu t ions  

t o  the  Project .  

The expert ise and func t ions  of the advisors have changed 

s i g n i f i c a n t l y  since the  f i r s t  evaluation. The extension and media 

advisors completed t h e i r  cont rac ts  and have been replaced w i t h  an 

a g r i c u l t u r a l  economist, who jo ined the  advi sory team around 

flugust 1985, and a ~ o c i ~ l o g i s t  who ar r ived a month l a t e r .  The 

credi ' t  advisor pos i t i on  has been renewed but  t h a t  contract  

terminates i n  March, 1986. 

The present advisors a c t i v e l y  ass is t  i n  the  development and 

presentation of in-service t r a i n i n g  seminars and make regular 

v i s i t s  t o t h e f i e l d o f f i c e s .  Their  w o r k i s a  key p a r t  o f  the 

Pro ject  and should be supported and continued, espec ia l ly  i f  any 

Project  extension takes place. I n  fac t ,  the  c r e d i t  advisor 

appears t o  cont r ibu te  very heav i l y  t o  the d a i l y  operations, 

preparation of per iod ic  reports, and t o  other on-going a c t i v i  - 
t ies .  

The agr i c u l  t u r a l  economi s t  a1 so has made s i  gni f i cant anal y t -  

i c a l  contr ibut ions t o  the Project ,  even i n  the short  t ime per iod 

he has been wi th the group. Works completed o r  i n  process 

include: a study of  the re tu rns  t o  a l te rna t i ve  investment plans 

used i n  the f i e l d ,  repayment capaci ty under d i f f e r e n t  scenarios, 
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an est imate o f  t h e  e f f e c t s  o f  cur ren t  h i g h  coffee p r i c e s  a t  t h e  

n a t i o n a l  and producer leve ls ,  and P r o j e c t  impact, among others.  
- 

The s o c i o l o g i s t  has a1 so been produc t ive  through h is  heavy 

involvement i n  a major extension se rv i ce  s e l f  -eval u a t i  on 

a c t i v i t y .  Summary data and conclusions from t h a t  eva lua t i on  are 

now being prepared. 

The design and implementation o f  t r a i n i n g  a c t i v i t i e s  slowed 

down i n  1985, perhaps because t h e  t ra in ing/media adv isor  had 

l e f t .  Further i m p l i c a t i o n s  of  t h i s  apparent weakness i s  d iscus- 

sed i n  t h e  Extension A c t i v i t y  Section. 

1.4 L i n k s  w i t h  r eg iona l  i n s t i t u t i o n s  

PROMECAFE has completed an area p r o f i l e  s tudy f o r  t h e  

Comayagua region. The fou r  volumes r e s u l t i n g  from t h e  s tudy a re  

now completed bu t  few copies w i l l  be a v a i l a b l e  because of 

i n s u f f i c i e n t  funds f o r  reproduction. There was l i t t l e  evidence 

dur ing  the  f i e l d  v i s i t s  t h a t  any of  t h e  in format ion i s  be ing used 

d i r e c t l y  by t h e  f i e l d  s t a f f ,  even though they a l l  seem t o  support  

t h e  idea  of t he  area p roC i le  srudies. 

Coordinat ion and communication between PROMECAFE and t h e  

AID/IHCAFE Pro jec t  seems t o  be weak, o f t e n  r e s u l t i n g  i n  c o n f l i c t s  

i n '  program operations. Tra in ing courses may be scheduled a t  t h e  

same time f o r  t h e  same f i e l d  personnel. The reo rgan iza t i on  o f  

t h e  Comayagua reg ion  a c t i v i t i e s  has come out  of t h e  PRDMECRFE 

work and appears t o  c o n f l i c t  w i t h  how others  t h i n k  t h e  P r o j e c t  

should be implemented. Unless there i s  improved c o o r d i n a t i  on and 

communication by a l l  concerned par t ies ,  the  c o n f l i c t  l i k e l y  w i l l  

continue. 
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The strongest regional  l i n k s  w i t h  PROHECAFE are i n  t h e  

technica l  areas through the d i s t r i b u t i o n  o f  b u l  l e t i n s  and other 
- 

informat ion releases and through t h ~ i r  p a r t i c i p a t i o n  i n  nat iona l  

technica l  seminars on coffee production. ROCAP has a lso  be 

involved i n  many of  t h e  same area p r o f i l e  s tud ies  and seminars. 

1.5 Effect iveness i n  promoting bank p a r t i c i p a t i o n  

The Project ,  w i t h  the ac t i ve  help of t h e  c r e d i t  advisor, has 

been r e l a t i v e l y  successf u l  i n  a t t r a c t i n g  banks t o  the program. 

Those present ly  ac t i ve  include BANhDESA (pub l i c ) ,  BANHCAFE (semi- 

, 
autonomous) , banco de Occidente (p r i va te )  , and Banco Sogerin 

(pr iva te) .  BANADESA handles over one-half o+ the  loan volume, 

BANHCRFE around one-fourth, and t he  other two cover the 

remainder. However, Occidente i s  s t rong ly  support ing the Pro ject  

and i s  now growing t he  fastest. Sogerin has only been working 

wi th t he  T r i n i t eca  Cooperati-~e i n  Trinidad, bu t  i s  i n  discussing 

the incorporat ion of  other cooperatives i n t o  t h e  Project. For 

Tr in i teca,  Sogbrin passes i t s  e n t i r e  share o f  i n te res t  f o r  a bad 

loan reserve (4.5%) andone-half of i t s  i n t e r e s t  income (3%) t o  

the cooperative. It appears they are w i l l i n g  t o  establ ish the 

same arrangements w i th  any new cooperatives enter ing the Pro ject  

tha t  meet t h e i r  management requirements. 

The credit provided through the  AIWIHCAFE Project  is a 

s i gn i f i can t  p a r t  o f  BANADESA's p o r t f o l i o  i n  many branch o f f  ices. 

Appendix Tables C-6 t o  C-8 show amounts by branch o f f i ce .  Because 

of t he  smaller amounts involved, the Pro jec t  c red i t  i s  l ess  

important i n  the  other banks* po r t f o l i os .  
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1.6 L ink  o f  Land T i t l i n g  and Coffee P ro jec ts  

There i s  no d i r e c t  l i n k  between these two p r o j e c t s  b u t  i t  is 

expected t h a t  t h e  t i t l i n g  program i ~ a s s i e t i n g  many small  co f fee  

producers i n  .the,same reg ions  where t h e  AID/IHCAFE P r o j e c t  i s  

operating. No doubt, many of these new land owners a r e  P r o j e c t  

par t i c ipan ts .  . 
The recent  Sel igson r e p o r t  on t h e  Small Farmer Coffee 

Improvement P r o j e c t  came from data c o l l e c t e d  i n  a  survey o f  t h e  

, land  t i t l i n g  p r o j e c t  i n  Comayagua. Coffee producers made up 378 

o f  t h e  755 land  t i t l i n g  farms covered i n  t h e  sample. T h i r t y  o f  

these were P ro jec t  pa r t i c i pan ts .  

The P r o j e c t  a l s o  i s  p lanning a  t i e  w i t h  t h e  r u r a l  

technologies p ro jec t .  Small co f fee  processing equipment and 

simple household equipment and i tems a r e  scheduled f o r  a  

demonstration area a t  t h e  La Fe t r a i n i n g  center. 

t h e  land t i t l i n g  program i n  Comayagua 

-There cont inues t o  be t h e  need f o r  improved in fo rmat ion  
f l ow  from the  f i e l d  t o  the  cen t ra l  o f f i c e s  and re tu rn .  Present 
e f f o r t s  t o  computerize data t o  produce summary in fo rmat ion  and 
data f o r  management should proceed w i t h  care b u t  be completed as 
qu i ck l y  as possible. 

-The t r a i n i n g  and pub1 i c i  t y  sec t i on  (capac i tac ion y  
d ivulgacion) i n  IHCAFE needs t o  be strengthened and a  head of t h e  
u n i t  named as q u i c k l y  as poss ib le  so t h a t  t r a i n i n g  a c t i v i t i e s  a re  
b e t t e r  i d e n t i f i e d  and coordinated 

-RID/IHCAFE Pro jec t  personnel should be invo lved i n  
personnel decis ions t h a t  a f f e c t  t h e  operat ion o f  t h e  Project .  

-The admin i s t ra t i ve  load on the  reg iona l  c h i e f s  needs t o  be 
reduced so t h a t  they can car ry  out t h e i r  superv is ion of  f i e l d  
operat ions and personnel. The cu r ren t  thought i s  t o  p lace an 
admin is t ra t i ve  ass i s tan t  i n  each region. 

-The funct ions o f  the  Credi t  Department should be c l a r i f i e d .  
Re-location o f  most o f  t h e  s t a f f  t o  t h e  reg iona l  o f f  i ces  t o  
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ass i s t  i n  loan c o l l e c t i o n  is recommended. 

-Higher admin is t ra t ion  i n  IHCAFE should require,  and perhaps 
preside over, pe r iod ic  meetings w i t h  heads o f  research, 
e): tension, and t h e  Pro ject  implementing u n i t  t o  coordinate 
a c t i v i t i e s  among t h e  var ious uni ts .  

-Policy ana lys is  and planning needs t o  be strengthened 
w i t h i n  IHCAFE so t h a t  c l e a  guidance i s  provided t h e  act ion 
programs l i k e  t h e '  A I D  Pro ject  and the d i v e r s i f i c a t i o n  a c t i v i t i e s .  
T h i  5 appl ies t o  t h e  regional  as wel l  as nat iona l  leve ls .  

-An outside management f i r m  should be contracted t o  help the  
i n s t i t u t i o n  improve i t s  management, admini s t r a t i on ,  and 
supervision of  operations. This same analys is  should i d e n t i f y  
the  k ind  of  in format ion t h a t  i s  needed a t  the  var ious l e v e l s  of 
management and the  r o l e  t h a t  microcomputers can play, espec ia l ly  
a t  t he  regional  leve l .  

-The present system of  contract ing an outside aud i to r  i s  
t ime consuming and problems t h a t  are i d e n t i f i e d  may be months or 
years i n  the past. It i s  suggested t h a t  a f i r m  be employed t o  
ca r ry  out per iod ic  audits, say every three or  four  months, t o  
provide immediate inpu t  t o  management t o  help reso lve  problem 
areas. 



EXTENSION KTIVITIES 

. . 

2.1 Extension Department Expansion 

Although the P ro jec t  Agreement an t i c ipa ted  an expansion i n  

the  number o f  cof fee extension agents i n  t h e  f i e l d ,  t h e  GOH has 

no t  been ab le  t o  comply w i t h  t h i s  goal. As shown i n  Table C B ,  

t he  number of  extension agents has decl ined over t ime ra the r  than 

increase as was proposed. The cond i t ion  precedent w a s  modif ied 

by USRID when i t  was rea l i zed  t h a t  the  GOH would no t  be ab le  t o  

add more extension personnel due t o  budget constra in ts .  The 

lower number of  agents has been compensated f o r  by h i r i n g  

temporary f i e l d  extension workers pa id  f o r  by . P ro j ec t  funds 

through the  Unidad and by using l oca l  farmers as para-technicians. 

The estimates f o r  the  number of  para-technicians va r ies  from 

104 t o  202 depending upon the  source. Since t he  para-technicians 

work on ly  p a r t  of each week, the numbers a t  any one t ime are not 

known w i t h  accuracy. ,The para-technicians have had about 5.9 

years of schooling, on the  average, and the  ma jo r i t y  are co f fee  

farmers who have par t i c ipa ted  i n  the Project. 

The para-technician system seems t o  be working we l l  a f t e r  a 

couple of years of operation. This approach p lus  add i t i ona l  

emphasis on working w i t h  groups of cof fee producers w i l l  he lp 

overcome the  l i m i t e d  number of extension agents. Even so,, i f  the  

Pro ject  expects t o  expand much more, i t  w i l l  probably have t a  

h i r e  add i t iona l  f i e l d  s t a f f .  
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f i p p r o x i m a t e l y  80 p e r c e n t  o f  t h e  a g e n t s  have a n  e d u c a t i o n a l  

p r e p a r a t i o n  t h a t  is e q u i v a l e n t  t o  g r a d u a t i o n  f r o m  t h e  J o h n  F. 

Kennedy S c h o o l ,  n o t  a h i g h  l e v e l  o f  k e c h n i c a l  a c h i e v e m e n t .  Whi le  

t h i s  l e v e l  may be a d e q u a t e  t o  s t a r t  t h e  j o b ,  i t  i n d i c a t e s  a n e e d  

f o r  c o n t i n u e d  s t r o n g  i n - s e r v i c e  t r a i n i n g .  

2.2 I n - s e r v i c e  t r a i n i n g  of e x t e n s i o n  p e r s o n n e l  

I n - s e r v i c e  t r a i n i n g  f o r  e x t e n s i o n  a g e n t s  h a s  t a k e n  s e v e r a l  

forms: f o r m a l  c o u r s e s ,  r e g i o n a l l y  managed f i e l d  t r a i n i n g ,  

i n +  armal t r a i n i n g  by f o r e i g n  a d v i s o r s ,  on-the-job t r a i n i n g  by 

t h o s e  more e x p e r i e n c e d ,  a n d  c e n t r a l  l y  managed f o r m a l  t r a i n i n g .  

A1  1 areas sti 1 1  need s t r e n g t h e n i n g .  Some e x t e n s i o n  a g e n t s  h a v e  

a t t e n d e d  almost a l l  a v a i l a b l e  c o u r s e s  ( n o r m a l l y  t h o s e  a g e n t s  

closer t o  T e g u c i g a l p a  or San P e d r o  de S u l a )  w h i l e  o t h e r s  h a v e  

a t t e n d e d  few or n o  c o u r s e s .  Some c o m p l a i n  of c o u r s e  d u p l i c a t i o n .  

Even e x p e r i e n c e d  a g e n t s  w i t h  good t e c h n i c a l  and m e t h o d o l o g i c a l  

b a c k g r o u n d s  still  need t r a i n i n g  i n  f a r m  and f i n a n c i a l  management 

t o  be able t o  m e e t  t h e  demands o f  t h e  P r o j e c t .  N o  r e c o r d s  w e r e  

f o u n d  of  who had  or had n o t  a t t e n d e d  c o u r s e s .  Thus,  t h e  i n v i  ta- 

t i o n s  t o  f u t u r e  c o u r s e s  w i l l  be a h i t  a n d  m i s s  s i t u a t i o n .  I t  

would b e  a d v i s a b l e  f o r  IHCAFE t o  m a i n t a i n  up- to -da te  r e c o r d s  on . 
t r a i n i n g  r e c e i v e d  by name, subject, and l e v e l  of  t r a i n i n g  t o  

g u i d e  f u t u r e  t r a i n i n g  a c t i v i t i e s .  

The  o t h e r  p r i n c i p a l  t y p e  o f  t r a i n i n g  r e c e i v e d  by  IHCAFE 

e x t e n s i o n  a g e n t s  i s  a t  t h e  r e g i o n a l  l e v e l .  The r e g i o n a l  d i r e c t o r  

is r e s p o n s i b l e  f o r  a s s i g n i n g  n e w  a g e n t s  t o  a n  e x p e r i e n c e d  a g e n t  

f o r  s i d e - b y - s i d e  o r i e n t a t i o n  f o r  s e v e r a l  weeks u n t i l  t h e  new 

a g e n t  is c o n s i d e r e d  r e a d y  t o  work on h i s  own. Most new a g e n t s  g o  
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through a month l o n g  o r i e n t a t i o n  a t  t h e  t r a i n i n g  cen ter  i n  La Fe 

bu t  some miss t h i s  because o f  t i m i n g  problems. The reg iona l  

d i r e c t o r  i s  a l s o  impor tan t  because he- i s  t h e  one who doe= most o f  

t h e  superv is ion and eva lua t ion  of  t h e  agents. Under t h i s  system, 

the  q u a l i t y  o f  t r a i n i n g  received i s  dependent on t h e  q u a l i t y  o f  

t h e  reg iona l  d i r e c t o r .  

The reg iona l  c r e d i t  agents may rece i ve  t h e  sane general 

t r a i n i n g  o f f e r e d  t h e  extension agents b u t  they  a l s o  a re  g iven 

speci a1 workshops s p e c i f i c a l l y  o r i en ted  towards 1 oan extension 

and repayment. 

A l thpugh annual t r a i n i n 5  p lans a r e  prepared, t h e  ac tua l  

implementation o f  t r a i n i n g  courses and a c t i v i t i e s  seems t o  be 

ra the r  ad hoc. It w a s  reported t h a t  sometimes two courses a re  

scheduled f o r  t h e  same t r a i n i n g  f a c i l i t y  i n  La Fe. I f  t rue ,  t h i s  

imp l ies  more e f f o r t  and planning i s  needed f o r  i d e n t i f y i n g  

t r a i n i n g  needs and t c  develop annual t r a i n i n g  schedules. 

2.3 Importance o f  area p ro f  i l e 5  

The f i r s t  area p r o f i l e  was c a r r i e d  out  i n  1985 under t h e  

gui dance o f  PROMECAFE advi sors. I n  a d d i t i o n  t o  gather ing 

secondary data about one region, Comayagua , approx i matel y 340 

complete i n te rv iews  were conducted t o  gather farm l e v e l  data. 

The r e s u l t s  o f  these e f f o r t s  are inc luded i n  a fou r  volume study 

j u s t  released. Because of  l i m i t e d  funds f o r  reproduct ion,  few 

copies are c u r r e n t l y  ava i lab le .  

R l o t  o f  i n t e r e s t i n g  data were produced by t h e  area p r o f i l e  
.. - 
" 

study bu t  i t  i s  unclear how such data might be used b y  t h e  

Pro jec t  or  IHCAFE. Harper's eva lua t ion  r e p o r t  was r a t h e r  
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cri t ical  of  t h e  approach  b e c a u s e  of its h i g h  cost r e l a t i v e  t o  t h e  

l i k e l i h o o d  o f  its produc ing  i n f o r m a t i o n  d i r e c t l y  of u s e  i n  t h e  

f i e l d .  - 
I t  is clear no  b a s e l i n e  d a t a  are a v a i l a b l e  +or m o s t  of t h e  

c o f f e e  r e g i o n s  and t h i s  l a c k  of  d a t a  f o r  e v a l u a t i o n  p u r p o s e s  and 
I 

f o r  P r o j e c t  p l a n n i n g n e e d s t o b e  r e c t i f i e d .  T h e q u e s t i o n  is, 

What d a t a  c o l l e c t i o n  approach is m o s t  a p p r o p r i a t e ?  Because  of  

i ts  r e l a t i v e l y  h i g h  cost, t h e  area p r o f i l e  w i l l  n o t  l i k e l y  b e  

d u p l i c a t e d  i n  a l l  of t h e  r e g i o n s .  fi f i r s t  s t e p  i n  p r o v i d i n g  

g e n e r a l  r e g i o n a l  i n f o r m a t i o n  would b e  t o  a n a l y z e  t h e  1979 c o f f e e  

c e n s u s  d a t a  which are a l r e a d y  on computer  t a p e .  To complement 

t h o s e  d a t a ,  a r e g i o n  by r e g i o n  "sondeo" app roach  might b e  imple-  

mented. T h i s  approach is b e i n g  used  by t h e  i n t e r n a t i o n a l  

r e s e a r c h  c e n t e r s  i n  v a r i o u s  p a r t s  of t h e  wor ld  and u s e s  a s m a l l  * 

group  of w e 1  1 - t r a i n e d ,  e x p e r i e n c e d  p r o f e s s i o n a l s  f r a m  v a r i o u s  

d i s c i p l i n e s  who v i s i t  a  r e g i o n  f o r  2-4 weeks t o  i d e n t i f y  t h e  

p r i o r i t y  areas of r e s e a r c h  and problem areas i n  need of f u r t h e r  

d e t a i l e d  s t u d y  bef o r e  agronomic r e s e a r c h  a c t u a l l y  beg ins .  The 

a d v a n t a g e  of t h i s  appioach is t h a t  some r e s e a r c h  c a n  b e g i n  

immediate ly .  I t  a l s o  t e n d s  t o  f o c u s  e f f o r t s  i n  a few areas 

i d e n t i f i e d  as most c r i t i c a l  i n - c o n t r a s t  to g a t h e r i n g  d a t a  on a l l  

a s p e c t s  of a  r e g i o n .  

2.4 O r g a n i z a t i o n  and e f f e c t i v e n e s s  of  P r o j e c t  promotion 

h l t hough  t h i s  was a s p e c i f i c  need when t h e  P r o j e c t  f i r s t  
- r- began,  i t  is no  l o n g e r  of h i g h  p r i o r i t y .  The r e l a t i v e  s u c c e s s  o f  

i 
.- L .  

i b t h e  P r o j e c t  i n  terms of i n c r e a s e d  c o f f e e  p roduc t ion  on t h e  
(4 ; 

?:. 1 * t e c h n i f i e d  p a r c e l s  h a s  g e n e r a t e d  c o n s i d e r a b l e  i n t e r e s t  on t h e  
L:L. 

.: ; 
L - ,  - 7 :  

' "L. 2 
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p a r t  o f  o t h e r  p r o d u c e r s  so p r o m o t i o n  is n o  l o n g e r  needed .  The 

p rob lem may now b e  how t o  s e r v i c e  a l l  o f  t h e  r e q u e s t s .  

- 
2.5 Borrower  s e l e c t i o n  criteria and e f f e c t i v e n e s s  

S e l e c t i o n  cr i ter ia  i n c l u d e  t h e  g u i d e l i n e s  u s e d  f o r  d e f i n i n g  

t h e  t a r g e t  g r o u p  a s  s p e l l e d  o u t  i n  t h e  P r o j e c t  Rgreement ,  t h e  

e x t e n s i o n  a g e n t  ' 5  own t e c h n i c a l  a n d  p e r s o n a l  e v a l u a t i o n ,  a n d  t h e  

b a n k ' s  judgment of c r e d i t  w o r t h i n e s s .  H o s t  a g e n t s  now r e c o g n i z e  

t h a t  t h e y  made some bad  s e l e c t i o n s  t h e  f i r s t  y e a r  of o p e r a t i o n  

and t h e s e  are now s h o w i n g  up as d e l i n q u e n t  b o r r o w e r s .  S e l e c t i o n  

s e e m s  t o  h a v e  improved  i n  r e c e n t  y e a r s  as t h e  f i e l d  t e c h n i c i a n s  

g a i n e d  more e x p e r i e n c e .  A 1  so, t h e  p a r a - t e c h n i  c i a n s  a p p a r e n t 1  y 

p l a y  a c r i t i ca l  role i n  h e l p i n g  t h e  e x t e n s i o n  a g e n t  d e c i d e  

whekher or  n o t  a g i v e n  f a r m e r  s h o u l d  e n t e r  t h e  P r o j e c t  b e c a u s e  of 

t h e i r  e x t e n s i v e  1 o c a l  knowledge. h g e n t s  a1 s o  u s e  accessi b i  1 i t y ,  

sometimes r e s i d e n c y  an t h e  fa rm,  a n d  moral s t a n d i n g  i n  t h e  

community as s e l e c t i o n  c r i te r ia .  I t  a p p e a r s  t h a t  t h e  s e l e c t i o n  

p r o c e s s  is c o n s i s t e n t  w i t h  t h e  t a r g e t  g r o u p  s p e c i f i e d  i n  t h e  

P r o j e c t  Agreement.  

Qs d e t e r m i n e d  d u r i n g  t h e  +irst e v a l u a t i o n ,  t h e  a v e r a g e  

f a r m e r  r e c e i v i n g  t e c h n i c a l  a s s i s t a n c e  and c r e d i t  f o r  c o m p l e t e  

r e n o v a t i o n  (Model I )  i n  1982 was a b o u t  39 y e a r s  of  a g e ,  h a d  a 

t o t a l  f a r m  s i z e  of 15 mantanas  (10.5 h e c t a r e s ) ,  t o t a l  c o f f e e  o f  a 

l i t t l e  less t h a n  6 manzanas (4  has .  w i t h  p r o d u c t i o n  a t  7.9 qq. 

(100 l b s .  p e r  manzana. The a v e r a g e  l o a n  s i z e  i n  1982 was Lps.  

4965 or Lps. 4043 p e r  manzana. F a r m e r s  r e c e i v i n g  c r e d i t  for 

p a r t i a l  r e n o v a t i o n  (Model 11) were a l i t t l e  younger  (35 y e a r s ) ,  

had  s m a l l e r  f a r m s  ( 6  manzanas or 4.2 h a s .  t o t a l ) ,  less c o f f e e  
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(4.2 manzanas o r  2.9 has.) and had obtained Lps. 1798 of  c red i t  

per manzana. Addi t ional  data on farmer and loan charac te r i s t i cs  

can be found i n  the  f i r s t  evaluation-report. 

. . .  

2.6 Extent of  Pro ject  coverage 

The number and value o f  loans extended by region and year 

are shown i n  Appendix Tables C-1 through C-3. Few data are 

ava i lab le  t o  determine the  extent of coverage i n  the nine 

regions. However, by the end of  1985, the  Pro jec t  had extended 

technical  assistance and c r e d i t  t o  an estimated 4,584 coffee 

farmers. This represents about 11.5 percent o f  t he  estimated 

40,000 cof fee producers i n  t h e  country. 

The data i n  Table 1 provide addi t ional  i n s i g h t s  on coverage 

f o r  four regions where s u f f i c i e n t  i n f  ormation was ava i lab le  t o  

make such compari sons. 

Table 1. Extent of  Coverage w i th in  the Small Coffee Pro ject  
by Number of  Farmers, Area Covered, and Region 

Sta. Barbara 4,923 676 (13.7%) 20,816 862 ( 4.1%) 

Yoro 1,639 609 (37.2%) 6,687 736 (11.0%) 
- - 

E l  Paraiso 3,376 391 (11.6%) 13,309 486 ( 3.7%) 

Comayagua 2,518 682 (27.1%) 10,467 792 ( 7.6%) 
----------------------------------------------------------------- 

*Figures are f o r  ~ o f f  ee farms with 1 Hz. t o  less  than 20 Hz. 
i n  t o t a l  farm area. 
SOURCE: 1979 Coffee census (Nunet , and Cue1 l o ,  IHCAFE 
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A s  can be seen, the ex ten t  o f  coverage v a r i e s  f rom reg ion  t o  

region. O f  course, i t  should be remembwed t h a t  these are  very  

rough est imates and should be used w i t h  care. Even so, i t  does 

appear t h a t  there  is s t i l l  cons iderab le  room f o r  P r o j e c t  growth 

w i t h i n  t h e  small  farm c o f f e e  sector ,  assuming t h e  remaining 

farmers a re  recep t i ve  t o  r e c e i v i n g  techn ica l  ass i  stance and 

c red i t .  The "sondeo" method of s tudy ing  an area might be app l ied  

t o  measure t h e  number and c h a r a c t e r i s t i c s  o f  those no t  ye t  

reached. 

It should be po in ted  o u t  t h a t  IHCAFE f i e l d  personnel a l s o  

work w i t h  co f fee  producers who a r e  n o t  p a r t  o f  t h e  AID/IHCAFE 

Project .  The numbers reached a re  unclear b u t  t h e  recent  exten- 

s ion  se l f -eva lua t ion  has produced some est imates o f  non-Project 

work. For example, data f o r  E l  P a r a i s o s u p p l i e d  by Puerta 

i n d i c a t e  t h a t  of t h e  t o t a l  of 431 co f fee  farmers contacted by 

extension agents d i r e c t l y ,  12.5 percent  were i n  t h e  Pro ject ,  36 

percent had c r e d i t  from another source, and t h e  remainder had no 

formal c r e d i t  a t  a l l .  For those ass is ted  i n  Copan, 24.1 percent 

were w i t h  the  Pro jec t ,  5 . 8  parcent w i t h  o ther  c r e d i t ,  and the  

r e s t  were without c r e d i t .  For Copan, 24.1 percent  were w i t h  t he  

Pro jec t ,  5.8 percent w i t h  o ther  c r e d i t ,  and t h e  r e s t  wi thout  

c red i t .  However, these f i g u r e s  are no t  cons is ten t  w i th  i n t e r -  

views w i t h  extension agents who ind ica ted  they spent anywhere 

from 80 t o  100 percent o f  t h e i r  t ime w i t h  the Pro ject .  No doubt, 
# 

t he  est imates of t h e  agents i n  t h e  se l f -eva lua t ion  inc lude  a l l  

contacts w i t h  farmers, however inc iden ta l .  
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A separate s tudy o f  the impact o f  t h e  P r o j e c t  on reduc ing 

t h e  e f f e c t s  o f  c o f f e e  r u s t  i s  i n  process b u t  r e s u l t s  were no t  
.- 

a v a i l a b l e  a t  t h e  t ime  t h i s  eva luat ion r e p o r t  was prepared. Since 
. . 

r u s t  is found i n  a l l  c o f f e e  areas, the t e c h n i f i c a t i o n  o f  some 4 

to 11 percent  o f  t h e  land  area i n  cof fee associated w i t h  t h e  

Pro jec t ,  depending on t h e  region,  should be having a  p o s i t i v e  

e f f e c t .  

2.7 Current extens ion i  st /benef i c i  a ry  r a t i o  

Using t h e  cu r ren t  number o f  e x t e n t i o n i s t s  as shown i n  

Appendix Table C-5, t h e  number o f  b e n e f i c i a r i e s  per  agent i s  

i l l u s t r a t e d  i n  Table 2. 

Table 2. AID/IHCAFE Bene f i c i a r i es  per Extension Agent by Region 

Regi on Farmers Region Farmers 
per Agent per  Agent ----------------------------------------------------------------- 

Sta. Barbara 67.6 La Pat 48.7 

Copan 

Yoro 

01 ancho 

Cortes 

E l  Paraiso 61.3 Central  23.1 

Cornayagua 95.6 Nat ional  average 52.7* 
----------------------------------------------------------------- 

*Includes the  20 temporary agents 
SOURCE: IHCRFE data 

Clearly,  there  i s  g rea t  d i s p a r i t y  among t h e  reg ions  i n  terms 

of t h e  number o f  P r o j e c t  borrowers handled by each extension 

agent. However, a  number o f  caveats a re  i n  order. The 

reg iona l  estimates do not  i nc lude  the  temporary s t a f f  s ince  t h e i r  

d i s t r i b u t i o n  is no t  known. These f i g u r e s  a re  on l y  i n  terms of  

i ' 
- 1  

I 
L.. 
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t h e  P r o j e c t  p a r t i c i p a n t s  and do n o t  i n c l u d e  o t h e r  b e n e f i c i a r i e s  

o f  IHCAFEWs services. Nevertheless, i t  would appear t h a t  some 

extension agents need t o  be added to- some o f  t h e  regions. The 

o n l y  o f f  i c e  t h a t  doesn't seem t o  be c a r r y i n g  i t s  share i s  t h e  

c e n t r a l  region. The extension s e l f  -eva lua t ion  study i n  fou r  o f  

t h e  reg ions  may he lp  c l a r i f y  t h e  d i f fe rences  among t h e  regions. 

These f i g u r e s  a l s o  i n d i c a t e  t h e r e  may n o t  be much excess 

capac i ty  i n  t h e  system s ince  f i e l d  i n t e r v i e w s  s u g g ~ s t e d  t h a t  

each agent can no t  e f f e c t i v e l y  handle many more than 80 

borrowers when they a re  r e c e i v i n g  c r e d i t .  

2.8 Replacement of on-farm v i s i t s  w i t h  a farmer education 
program 

The extension methodology used w i t h  P r o j e c t  b e n e f i c i a r i e s  i s  

h i g h l y  var iab le .  As mentioned, t h e  success o f  t h e  P r o j e c t  

depends upon cont inu ing t o  strengthen t h e  weaker o r  l e s s  

experienced agents and b e t t e r  t r a i n i n g  f o r  a l l  agents i n  

f i n a n c i a l  management and i n  working w i t h  groups. To date, l i t t l e  

e f f o r t  has gone i n t o  organiz ing groups, probably because IHCAFE 

had such a poor experrence working w i t h  groups i n  t h e  1960's 

(p r imar i  ly f o r  c r e d i t  purposes). I n  Comayagua the re  i s  a major 

e f f o r t  t o  organize farmer groups f o r  t echn ica l  assistance and 

techno1 ogy t rans fe r  purposes. F i e l d  s t a f f  a re  unanimous i n  t h e i r  

belief that  c r e d i t  should not be extended thraugh groups (except 

f o r  a l ready organized formal cooperat ives w i t h  s t rong  
* 

i 

management). Cer ta in ly ,  if t h e  Pro jec t  i s  going t o  cont inue t o  

expane, some type of  farmer grouping or  assoc ia t ion  w i l l  be 

needed given current  f i e l d  s t a f f .  

Farmer supervis ion is s t i  11 h i g h l y  paterna l  i s t i c  and p a r t i -  
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c i p a t i n g  farmers a re  s imply f o l l o w i n g  i ns t ruc t i ons .  Con t i nued 

work i s  needed t o  achieve a system o f  education t h a t  can moni tor  - 
the p a r t i c i p a n t s '  improvement, and eventua l l y  a l low t h e  farmer t o  

. . 
work p r i m a r i l y  on h i s  own. Whi le s t r i c t  supervis ion i s  necessary 

and desirable,  there  appears t o  be a need f o r  a b e t t e r  process o f  

eval  u a t i  on o f  farmers ' progress toward educational goals. 

The area where the farmers a re  most dependent i s  i n  

manzgement o f  t h e i r  f inance and farms. Farmers o f t e n  r e l y  

h e a v i l y  on t h e  extension agent f o r  in fo rmat ion  about t h e i r  loans. 

With t h e  cu r ren t  h igh  co f fee  p r i ces ,  t h e  farmers are even f u r t h e r  

i n  need o f  f i n a n c i a l  education so they can use any increased 

income wisely. 

An add i t i ona l  t op i c  t h a t  might be inc luded i n  farmer 

education programs r e l a t e s  t o  crop d i v e r s i f i c a t i o n .  IHCAFE seems 

t o  be more aware now about t h e  need f o r  d i v e r s i f i c a t i o n  as 

compared w i t h  two years ago. Unfortunately,  moving from a 

spec ia l i zed  system around c o f f e e  t o  a more general t echn ica l  

ass i  stance program has .many t raps.  I n  addi t ion,  most o f  t h e  

IHCAFE d i v e r s i f i c a t i o n  work i s  located i n  the more t r o p i c a l  areas 

(cacao) of t h e  country where l i t t l e  co f fee  is grown. Some 

cardamom work i s  beginning b u t  t h a t  market i s  q u i t e  small  50 

there  i s  l i t t l e  po ten t i  a1 f o r  widespread adoption. IHCAFE should 

consider t h e  p o s s i b i l i t y  o f  doing some o f  t h e  d i v e r s i f i c a t i o n  

work i n  t h e  cof fee areas so recommendations can be gioen t h e  

farmers on t h i s  important top ic .  Such work should n o t  be just 

l i m i t e d  t o  export type crops. L ivestock and o the r  l o c a l l y  

consumed products may have greater  p o t e n t i a l  f o r  many producers. 
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It appears IHChFE i s  i n  need o f  add i t iona l  p o l i c y  analys is  

and d i r e c t i o n  i n  i t s  work, not  on ly  +or d i v e r s i f i c a t i o n ,  bu t  more 

general ly. It must c l e a r l y  def i ne - i t s  goals and purposes and 

t r ans la te  those i n t o  c lea r  courses of act ion. A t  present, there  

seems t o  be considerable confusion as t o  what IHCRFE i s  t r y i n g  t o  

accomplish. 

2.9 E f f e c t  of t r a i n i n g  program on farm t e c h n i f i c a t i o n  

The Pro ject  has achieved exce l len t  r e s u l t s  so f a r  s ince most 

of  t he  producers have selected the complete renovat ion model 

which produces dramatic e f f ec t s  i n  a r e l a t i v e l y  shor t  per iod  of  

t ime f o r  a perennial, Even so, i t  i s  no t  c lea r  what r o l e  the 

t r a i n i n g  program has had i n  t h i s  process. There does appear t o  

be need f o r  many more contacts w i th  farmers through f i e l d  days, 

formal and informal t r a i n i n g  sessions, and other methods of  

t r ans fe r r i ng  technica l  knowledge t o  farmers. 

R recent study o f  Seligson found t ha t  f o r  a small sample of 

P ro jec t  pa r t i c ipan ts  i n  Comayagua, about 31 percent had on ly  been 

v i s i t e d  by IHCAFE technic ians once a year or less. This i s  a 

l i t t l e  d is tu rb ing  i f  t r u e  s ince d i r e c t  supervision i s  supposed t o  

be an important p a r t  o f  the Project. This f u r t he r  i l l u s t r a t e s  

t he  need f o r  a farm leve l  im iac t  study as quick ly  as  possible. 

It a lso  suggests IHCAFE needs t o  improve the  management and 

supervision procedures i t  i s  using t o  evaluate f i e l d  s t a f f  and 

a c t i v i t i e s .  Because o f  the nature of  the sample, those - f ind ings  

should be used w i th  care u n t i l  f u r the r  v e r i f i c a t i o n  i s  avai lable.  
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-Para-technician program should continue as long as demand 
exists for their services. Efforts should be made to reach small 
non-Project coffee farmers as well. - 

-Training . of extension agents and para-technicians still is 
needed in the areas of farm and financial management, production . 
economics, and group techniques. 

-Training of participating farmers and their families (wives 
and children) in farm and financial management and in technical 
cof fee production sti 11 continues to be needed, especially since 

, significant cash flows will be coming from current high coffee 
prices. 

-Further effort ' is needed in working with groups, using 
para-technicians and in utilizing test plots on farmers fields. 
Great caution should be followed in extending credit through 
groups given IHCAFE's bad experience with this approach in the 
past. 

-1HCAFE should speed up diversification research and its 
dissemination to the participating producers since the current 
high prices for coffee likely will not continue long. 

-Increased emphasis should be given to assisting the farmers 
in processing and marketing their coffee. Coordinating with 
existing, strong cooperatives may help in this effort. 

-Additional educational and audiovisual materi a1 s should be 
developed .for use in the communities by the extension agents and 
the para-techni ci ans. 

-Experienced extension agents should not be used in imple- 
menting area profiles and other similar activities. Doing so may 
jeopardize their abil icy to service the participating coffee 
producers in their zone. New extension agents might be used for 
such data collection as part of their training and to acquaint 
them with their respective zones. 

-Baseline data from a few 'existing and newly entering produ- 
cers need to be gathered to serve as a basis for further evalua- 
tion of Project impact. Qrea profiles, using the current 

. - 
- appraach, will Iikely be tsa Costly to provide baseline data for 
all the regions. Possibly, analysis of a sample of the 1979 
census data could provide such baseline data. 

-Future studies to determine research and program directi on5 
for the Project should consider using the "sondeo" approach. 
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CREDIT 6CTIVITIES 

3.1 O r g a n i z a t i o n  and s t r e n g t h e n i n g  of C r e d i t  Depar tment  

Very l i t t l e  h a s  been d o n e  r e l a t i v e  t o  t h e  C r e d i t  Department. 

I t  c u r r e n t  p r i m a r y  r e s p o n s i b i l i t y  a p p e a r s  t o  b e  t h e  c o l l e c t i o n  

of p a s t  d e l i n q u e n t  l o a n s  i s s u e d  by IHCQFE before t h e  AID/IHCGFE 

P r o j e c t  began. The C r e d i t  Advisor  o f  t h e  P r o j e c t  h a s  worked 

i n f o r m a l l y  w i t h  t h e  C r e d i t  Depar tment  and t h e  head of  t h e  d e p a r t -  

ment h a s  p a r t i c i p a t e d  i n  some of  t h e  P r o j e c t  t r a i n i n g  s emina r s .  

The o r i g i n a l  P r o j e c t  d e s i g n  i n c l u d e d  some 20 c r e d i t  a g e n t s  

i n  t h e  f i e l d .  That  w a s  mod i f i ed  t h r o u g h  a P r o j e c t  Agreement 

where t h e r e  would b e  one  c r e d i t  a g e n t  i n  e a c h  r e g i o n a l  o f f i c e .  

Given t h e  d e s i g n  change and t h e  f a c t  t h a t  t h e  C r e d i t  Department 

is o n l y  working wi th  p a s t  d e l i n q u e n c y ,  i t  is u n c l e a r  what its t i e  

s h o u l d  b e  w i t h  t h e  P r o j e c t .  I t  c o u l d  p l a y  a role i n  l o a n  

c o l l e c t i o n s  as t h i s  becomes more i m p o r t a n t  b u t  much of t h a t  work 

i s  i n  t h e  f i e l d ,  n o t  i n  ' t he  c e n t r a l  

t i o n  of its s t a f f  t o  f i e l d  l o c a t i o n s  

work e f f e c t i v e l y  wi th  t h e  P r o j e c t .  

o f f  ice. Thus,  some re1 oca- 

would b e  r e q u i r e d  f o r  i t  t o  

3.2 E f f e c t i v e n e s s  of banks  i n  app rov ing  and a d m i n i s t e r i n g  l o a n s  
. . -- - - - -  

Problems i n  l o a n  a p p r o v a l  and p r o c e s s i n g  t h a t  o c c u r r e d  

d u r i n g  t h e  f i r s t  c o u p l e  of y e a r s  of t h e  P r o j e c t  s e e m  t o  have been 

l a r g e l y  e l i m i n a t e d .  C u r r e n t l y  t h e  app rova l  p r o c e s s  by  t h e  banks  

is f u n c t i o n i n g  r e l a t i v e l y  w e 1  1. However, d u r i n g  c e r t a i n  t i m e s  of  

t h e  y e a r  t h e  p r o c e s s i n g  of l o a n s  f o r  b a s i c  g r a i n s  d o e s  conf l i  c t  
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w i t h  co f fee  loan processing. This problem has l a r g e l y  been 

resolved by the  banks p lac ing temporary employees i n  t h e  branch 

o f f i ces  t o  help process the loans. -Some of t h i s  temporary help 

has been financed by t h e  Unidad. 

The on ly  other problems i d e n t i f i e d  were those associated 

w i t h  changes of personnel, e i the r  i n  IHCAFE or i n  the banks. New 

employees requ i re  t ime t o  learn  the system and may be re luc tan t  

t o  make decisions. When t h i s  happens, there  are delays i n  loan 

processing. 

Each o f  the  p a r t i c i p a t i n g  banks has extended Pro ject  c r e d i t  

through cooperatives and t h i s  appears t o  have been successful. 

Because of  t h i s ,  f u r t he r  discussions are i n  process t o  b r i ng  

add i t iona l  cooperatives i n t o  the Project .  A l l  i nd ica t ions  are 

tha t  t he  c r e d i t  i s  reaching the  ta rge t  group of  farmers as 

spec i f ied  i n  the  Pro jec t  Agreement. 

3.3 Level of funding and c r e d i t  f lows 

Figures on the  number of  loans and volume are ava i lab le  

through December 1985. , A t  t ha t  t ime a t o t a l  of 5,048 loans ( a l l  

types) worth Lps. 29,661,300 had been approved. Of t h a t  am~unt, 

Lps. 24,413,000 or about 82 percent had ac tua l l y  been disbursed. 

Three d i f f e r e n t  types of  loans 'are ava i lab le  through the Project :  

(1  complete renovation (Model I) , ( 2 )  p a r t i  a1 renovati  on (Model 

X I ) ,  and (3) p lan t  nursery establishment. The accumulated 

f igures f o r  these loan categories i s  shown i n  Table 3. - 
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Table 3. Tota l  Accumulated Credi t  Flows Through December 1985 

Loan 
type 

No. o f  Lps. Lps. No. of 
Loans Rpprovcd Disbursed Manzanas 

Model I 4,390 24,400,100 19,968,400 5,489 
(campletel 

Model I 1  212 503,300 448,100 295 

Nurseries 446 4,745,100 3,996,500 --- 
Total  5,048 29,661,800 24,413,000 5,784 

Source: I HCAFE f i les. 

I t  should be pointed out tha t  there a r e  several  p l a n n ~ d  

disbursements f o r  the  renovat ion loans over t h e  f i r s t  two years 

which may expla in some of the  delay i n  disbursements. 

Withdrawals are permi t ted more qu ick ly  f o r  t h e  nursery loans 

since they are shorter i n  term. 

Information was 1 gathered on t h e  value of  loans 

discounted through t h e  Central Bank mechanism set up by the 

Project. These data are  shown i n  Table 4. 

Table 4. Value of Discounts by Banks Through December 1985 

Hank Nursery Investment Tota l  
Loans Loans 

(~ccurnulat=d value i n  000 Lps. 

BANADESA 1,833 (62.1%) 10,361 (54.9%) 12,194 (55.9%) 

Occi dente 281 ( 9.5%) 3,102 (16.4%) 3,383 (15.5%) 

BANHCFIFE 839 (28.4%) 4,736 (25.1%) 5,575 (25.5%) ----- ------ ------ 
Total 2,953 (100.0%) 18,879 (100.0%) 21,832 (100.0%) 

Source: Credit  Dept., Central  Bank 
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hs has been true throughout the  l i f e  of  t he  Project ,  

BhNADESA i s  t he  major pa r t i c i pan t  i n  the  c r e d i t  component. - 
However, i t s  r e l a t i v e  share has dropped from about 67 percent i n  

i9b3 t o  the present 56 percent. During the past two years p r i v a t e  

banks have become more active. BANHCAFE, a new bank created i n  

1980, now accounts f o r  about one-fourth o f  the  lending. Banco de 

Occidente began extending nursery loans i n  November 1983. More 

recently, i t  has added many ind iv idua l  loans and is now the  

fas tes t  growing bank i n  terms of  Pro jec t  loans. banco Sogerin 

s tar ted  i t s  ~ a r t i c i p a t i o n  w i th  a la rge loan t o  t h e  T r i n i t eca  

Cooperative, Trinidad, i n  1984. Discussions are tak ing place now 

f o r  loans t o  fou r  other cooperatives working w i th  coffee. 

3.4 Role of IHCAFE c r e d i t  and extension agents i n  c r e d i t  

The involvement of the  c r e d i t  and extension agents i n  

providing c r e d i t  a1 ong wi th  technica l  assistance has been f a i r 1  y 

e f f ec t i ve  i n  Pro ject  implementation. Most farmers are se lec t ing  

the complete renovation model which requires more technical  know- 

ledge as well  as more cred i t .  Since there are now 10 ra ther  than 

the 20 c red i t  agents as o r i g i n a l l y  planned, t h e i r  funct ions are 

also d i f fe ren t .  

Although the 1983 Cuevas study suggested t ha t  the  c r e d i t  and 

ex ten sir^ agents were handling essen t ia l l y  t he  same functions, 

t h i s  does not always seem t o  be true. A t  t he  farm l eve l  they may 

wel l  perform s im i l a r  funct ions but the regional  c r e d i t  agent i s  

usual ly the only person t ha t  maintains d i r e c t  contact w i th  the 

c red i t  i ns t i t u t i ons .  Normally the extension agents do not work 

d i r e c t l y  wi th the banks. They are responsible f o r  gathering data 
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from the  farmer and f i l l i n g  ou t  t h e  l oan  a p p l i c a t i o n  forms. They 

a l so  make farm v i s i t s  a t  t he  t ime o f  t h e  a p p l i c a t i o n  and when 
.- 

disbursements a re  made. When extension agents a r e  on leave  o r  

absent f o r  some reason, t h e  c r e d i t  agent may c a r r y  out  those 

dut ies,  and v i c e  versa. I n  some reg ions bo th  t h e  c r e d i t  and 

extension agents c a r r y  o u t  t he  pre-harvest farm v i s i t s ,  wh i l e  i n  

other areas they seem t o  p lace t h e  pr imary r e s p o n s i b i l i t y  on t h e  

c r e d i t  agent. 

A major push for  loan  repayment i s  now t a k i n g  p lace  and 

invo lves  both t h e  c r e d i t  and extension agents. The f i r s t  contact  

w i t h  t h e  farmer reminding him of  repayment i s  by t h e  extension 

agent. For problem cases o r  f o r  more s p e c i f i c  in format ion the  

' c r e d i t  agent may make f i e l d  v i s i t s .  Normally, t h e  c r e d i t  agent 

spends a major p a r t  o f  h i s  t ime rev iewing loan  documents, 

f o l l ow ing  up on problem cases, and coord ina t ing  loan  a c t i v i t i e s  

w i t h  the  banks. 

To  date, t h e  f i e l d  agents have given l i t t l e  o r  no assistance 

t o  farmers i n  farm and f i ,nancial  management. T ra in ing  o f  agents 

and farmers i n  these important sub ject  matter areas was 

recommended i n  t h e  f i r s t  evaluat ion repor t .  With t h e  expected 

l a rge  cash -flows g o i n g  t o  i a r t i c i p a t i n g  farmers because of 

c u r r e n t l y  h igh  co+fee pr ices,  t h i s  recommendation needs t o  be 

emphasized again. The P ro jec t  can be even more success+ u l  i f  t he  

expected increases i n  farm incomes a re  channeled i n t o  - other 

product ive investments o r  i n t o  housing o r  o ther  p r i o r i t y  needs of 

farm fami l ies .  
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Farmers w i l l  l i k e l y  need annual maintenance loans i n  - 
a d d i t i o n  t o  t h e i r  co f fee  r e h a b i l i t a t i o n  loans t o  cover weeding, 

pruning, d i  sease con t ro l  and other  annual product ion costs. GOH 

counterpar t  funds are expected t o  be a v a i l a b l e  f o r  t h i s  purpose 

through t h e  same p a r t i c i p a t i n g  f i n a n c i a l  i n s t i t u t i o n s .  4s f a r  as 

can be determined, t he re  i s  no problem f o r  those farmers wishing 

t o  o b t a i n  annual co f fee  product ion loans f o r  maintenance. No 

accurate f i g u r e s  were ava i l ab le  concerning t h e  p o r t i o n  o f  those 

w i t h  complete (Model I) or  p a r t i a l  (Model I I) renovat ion loans 

t h a t  have obtained annual p roduc t ion  loans. It i s  est imated 

somewhere around 60 percent o f . t h e  P r o j e c t  borrowers a re  a l s o  

r e c e i v i n g  t h e  maintenance loans. Th is  i s  c e r t a i n l y  a quest ion 

t h a t  needs t o  be researched fu r the r .  

Recommendati ons --------------- 
-1HCAFE needs t o  study t h e  f e a s i b i l i t y  o f  p l a c i n g  an 

a d d i t i m a l  c r e d i t  agent i n  t h e  reg ions w i t h  l a rge  numbers o f  
loans. 

-Addi t ional ,  in tens ive  t r a i n i n g  workshops and seminars on 
c r e d i t  a re  needed a t  a l l  l e v e l s  i n  t h e  Pro ject .  T ra in ing  needs 
t o  ad jus t  t o  t h e  c l i e n t e l e  group--farmers a t  one l e v e l ,  para- 
technic ians a t  another, and so on. 

- P a r t i c i p a t i n g  banks need t o  es tab l i sh  a systematic 
procedure f o r  running spot checks on disbursements t o  farmers t o  
assure t h e  system i s  running wel l .  

- P a r t i c i p a t i n g  banks should be asked t o  take a greater  
r e s p o n s i b i l i t y  in loan co l lec t ions.  In format ion on del inquent 
borrowers should be kept cur rent  and shared w i t h  IHCAFE workers. 

-The P r o j e c t  should study t h e  p o s s i b i l i t y  o f  reduc ing t h e  
atnoun" o f  c r e d i t  f o r  labor, espec ia l l y  when i t  i s  p r i m a r i l y  
f am i l y  labor. This would g r e a t l y  reduce t h e  f i n a n c i a l  r i s k  
assumed by t h e  borrower. New loans t o  farmers t h a t  have pa id  o f f  
a previous l oan  f o r  one o r  two manzanas should n o t  i nc lude  
payment f o r  f ami 1 y 1 abor. 
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-The Pro jec t  should continue t o  work w i th  the  t a r g e t  group 
and, ra the r  than be tempted t o  work w i t h  medium s ized or l a r g e r  
farms, f i n d  ways t o  more e f f e c t i v e l y  work with the  l a rge  numbers 
of  small farmers t h a t  s t i l l  have no t  been reached bu t  a re  
reasonably good c r e d i t  r i s ks .  .- 

-Pr ivate p a r t i c i p a t i n g  banks should be encouraged t o  assume 
more and more of  the technica l  and c r e d i t  supervision as they a re  
a b l e  t o  h i r e  t h e i r  own spec ia l is ts .  

-Part i  c i  p a t i  ng banks 5houl d be encouraged t o  f 01 1 ow t h e  
example of  Sogerin i n  passing some o f  the  i n te res t  earnings t o  
we1 1 -managed cooperatives t h a t  handle the  1 oan processing and 
supervision of  borrowers. 



TECHNOLOGY hND MFFUSION 

4.1 Fa rmer s  a c c e p t a n c e  of  t e c h n i f i c a t i o n  program 

When t a l k i n g  w i t h  f i e l d  a g e n t s ,  o n e  would g e t  t h e  i m p r e s s i o n  

t h a t  a1 1 bo r rower s  are c o m p l e t e l y  f 01 lowing  t h e i r  recommenda- 

t i o n s ,  w i t h  few e x c e p t i o n s .  Given the g e n e r a l  U S A I D  e x p e r i e n c e  

of  p r o v i d i n g  s u p e r v i s e d  a g r i c u l t u r a l  c r e d i t  t o  small f a r m e r s  i n  

L a t i n  R m e r i c a ,  o n e  s h o u l d  n o t  b e  s u r p r i s e d  i f  f i e l d  s t u d i e s  

r e d u c e  t h a t  opt imism somewhat. I n  many r e s p e c t s ,  the v e r y  r e c e n t  

S e l i g s o n  s t u d y  d o e s  j u s t  t h a t .  I t  is based  on a v e r y  s m a l l  

s amp le  of  30 P r o j e c t  p a r t i c i p a n t s  i n  j u s t  one  r e g i o n ,  Comayagua. 

Fu r the rmore ,  it i s  a n  o f f - s h o o t  of  a l a n d  t i t l i n g  s t u d y  and was 

n o t  s p e c i f i c a l l y  des igned  t o  s t u d y  t h e  e f f e c t s  of t h e  ,IID/IHCRFE 

P r o j e c t .  Thus, i n  no  way d o e s  it s t a t i s t i c a l l y  r e p r e s e n t  t h e  

P r o j e c t  i n  e i t h e r  Comayagua or i n  g e n e r a l .  N e v e r ~ h e l e s s ,  i t  d o e s  

p r o v i d e  some i n t e r e s t i n g  f i n d i n g s  t h a t  might  g u i d e  + u r t h e r  

r e s e a r c h  g e a r e d  d i r e ~ t l y ~ t o ' w a r d s  t h e  P r o j e c t .  

The a v e r a g e  s i z e  fa rm f o r  P r o j e c t  p a r t i c i p a n t s  at t h e  t i m e  

of t h e  i n t e r v i e w  was 23.9 Hz.. The f a r m e r s  ave raged  41.5 y e a r s  of 

a g e ,  had s i g n i f i c a n t l y  h i g h e r  l e v e l s  of fo rma l  ( b u t  still rela- 

t i v e l y  l o w )  and i n fo rma l  e d u c a t i o n  as  compared w i t h  t h e  non- 

techni +ied +arms, and t h e y  were more a c t i v e  i n  a number of 

community o r g a n i z a t i o n s .  P r o j e c t  f a r m e r s  u sed  h i g h e r  1 - evels of 

t e c h n o l o g y ,  e s p e c i a l l y  f e r t i l i z e r s  and p e s t i c i d e s ,  as compared 

w i t h  non - t echn i f i ed  f a rmer s .  F o r  P r o j e c t  p a r t i c i p a n t s ,  t e c h n i c a l  

a s s i s t a n c e  was f o u r  t i m e s  t h a t  r e c e i v e d  by t h e  a t h e r s  and  most of 
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t h a t  came from IHCttFE. C red i t  use was h igher  among Pro jec t  

farmers as wel l .  I n  contrast ,  cof fee y i e l d s  w e r e  considerably 

below those o f  t h e  non-Project bu t - techn i f i ed  farms and below 

even t h e  non-technif  i e d  farms. The apparent reason f o r  t h i s  i s  
. . .  

t h a t  t h e  parce ls  had been completely renovated and were j u s t  

beginning product ion. Unfortunately,  no data were gathered about 

t h e  amount o f  t ime s i n c e  renovat i  an t o  t e s t  th is  hypothesis. 

Many p a r t i c i p a n t s  i n  t h e  P r o j e c t  apparent ly  do take  s o i l  

samples f o r  l abo ra to ry  ana lys is  b u t  t h i s  p r a c t i c e  i s  n o t  

widespread. F H I h  i s  now a v a i l a b l e  f o r  s o i l  t e s t i n g  and i t s  

repu ta t i on  f o r  such work i s  very good. No doubt, t h e r e  a re  o ther  

s o i l  t e s t i n g  l abo ra to r i es  t h a t  may be s a t i s f a c t o r y  f o r  small farm 

s o i l  analysis.  

4.2 E f f e c t  o f  P r i ces  on Farmer I n t e r e s t  

Current c o f f e e  p r i c e s  a re  very  h igh  and are expected t o  

remain s t rong due t o  t h e  1985 f r o s t  i n  B raz i l .  While t h e  

p r i c e  per q u i n t a l  (100 l bs .  ) w a s  around 160 Lps. i n  e a r l y  1984, 

by mid-January 1986 t h e  p r i c e  had jumped t o  more than 200 Lps. 

Thus, w i t h  cur ren t  p r i ces ,  t h e  P ro jec t  has n o t  had d i f f i c u l t y  i n  

a t t r a c t i n g  pa r t i c i pan ts .  Few .or no adve r t i s i ng  or in fo rmat iona l  

programs are now needed t o  a t t r a c t  new p a r t i c i p a n t s  t o  t h e  

Pro ject .  F i e l d  technic ians cons i s ten t l y  i nd i ca ted  t h e r e  i s  no 

problem of g e t t i n g  new borrowers. Th is  i s  i n  sharp con t ras t  t o  

t he  considerable e f f o r t  t h a t  had t o  be made t h e  f i r s t  couple o f  

years t o  i n t e r e s t  good pa r t i c i pan ts .  



Techno1 ogy  49 

4.3 Fo l lowing  of i n s t r u c t i o n s  by f a r m e r s  

as e x p r e s s e d  by e x t e n s i o n  . s t a f f  d u r i n g  . i n t e r v i e w s  a n d  

g e n e r a l l y  s u p p o r t e d  by t h e  S e l i g s o n - s t u d y ,  m o s t  q a r m e r s  s e e m  t o  

f o l l o w  t h e  i n s t r u c t i o n s  o f  t h e  e x t e n s i o n  a g e n t s .  However, e x c e p t  
. . .  

for  t h a t  s t u d y ,  no s p e c i f i c  d a t a  are a v a i l a b l e  on t h i s  q u e s t i o n .  

NO d o u b t ,  t h e  a c c e p t a n c e  of t e c h n i c a l  recommendat ions  by f a r m e r s  

w i l l  v a r y c o n s i d e r a b l y .  F i e l d  s t a q f  estimate t h a t  m a y b e 5  t o  10 . 
p e r c e n t  of t h e  f a r m e r s  d o n ' t  follow t h e i r  a d v i c e  v e r y  w e l l .  

I f  f a r m e r s  c o n t i n u e  t o  f o l l o w  t h e  recommended management and  

p r o d u c t i o n  p r a c t i c e s ,  t h e y  s h o u l d  see s i g n i f i c a n t  b e n e f i t  o v e r  

t i m e ,  e s p e c i a l l y  w i t h  t h e  c u r r e n t  h i g h  c o f f e e  p r i c e s .  

N e v e r t h e l e s s ,  t h e  recommended t e c h n i c a l  models need t o  b e  

rev iewed  r e g u l a r l y  and  a d j u s t e d  a c c o r d i n g  t o  new r e s e a r c h  

f i n d i n g s  and c u r r e n t  economi c c o n d i t i o n s .  C u r r e n t  

recommendations a p p e a r  t o  b e  based  on t r y i n g  t o  maximize p h y s i c a l  

p roduc t ion .  T h i s  app roach  may b e  r e a s o n a b l e  g i v e n  c u r r e n t  h i g h  

p r i c e s  b u t  w i t h  l o w e r  or f a l l i n g  p r i c e s  it is e s p e c i a l l y  

i m p o r t a n t  t o  test t h e  r e t u r n s  and c o s t  e f f e c t i v e n e s s  of  v a r i o u s  

l e v e l s  of t e c h n i c a l  manaiernent. 

4.4 Farmer s a t i s f a c t i o n  w i th  c r e d i t  and t e c h n i c a l  a s s i s t a n c e  
"' 

Farmers  seem s a t i s f i e d  w i th  t h e  t e c h n i c a l  h e l p  and c r e d i t  

t h a t  t h e y  are r e c e i v i n g  a l t hough  no s p e c i f i c  f i e l d  s t u d i e s  h a v e  . 
been done t o  substantiate t h a t  c o n c i u s i o n .  The system is still 

C -- 

q u i t e  p a t e r n a l i s t i c  and needs  t o  g r a d u a l l y  e d u c a t e  and  t r a i n  t h e  

f a rmer  and h i s  f a m i l y  s o  t h i s  w i l l  be less n e c e s s a r y  i n  t h e  

f u t u r e .  
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4.5 I n c o r p o r a t i o n  of p r o c e s s i n g  a n d  mark&ing ac t iv i t i es  

N o  s i g n i f i c a n t  p r o g r e s s  is e v i d e n t  i n  t h i s  a r e a  a l t h o u g h  

many t e c h n i c i a n s  and f i e l d  s t a f f  h w e  e x p r e s s e d  t h e  n e e d  f o r  

c o f + e e  p r o c e s s i n g  and m a r k e t i n g  a s s i s t a n c e .  D i s c u s s i o n s  o n  t h e  

p o s s i b l e  e x t e n s i o n  of t h e  P r o j e c t  are i n c l u d i n g  t h e s e  a c t i v i t i e s  

as a n  i m p o r t a n t  p a r t  of a n y  f u t u r e  work. No d o u b t ,  a s s i s t i n g  t h e  

s m a l l  c o f f e e  p r o d u c e r s  i n  p r o c e s s i n g  a n d  m a r k e t i n g  w i l l  h e l p  them 

r e c e i v e  a h i g h e r  f a r m - g a t e  p r i c e  f o r  t h e i r  c o f f e e .  M o s t  f a r m e r s  

a p p a r e n t l y  sell t h e i r  c o f f e e  humid. 

The  Unidad is p l a n n i n g  t o  e s t a b l i s h  a s m a l l  d e m o n s t r a t i o n  

area a t  t h e  t r a i n i n g  f a c i l i t y  i n  La F e  where  f a r m  l e v e l  t y p e  of 

equ ipment  f o r  s m a l l - s c a l e  c o f f e e  p r o c e s z i n g  c a n  b e  shown. I t e m s  

d e v e l o p e d  by t h e  t h e  AID-f i n a n c e d  r u r a l  t e c h n o l o g y  p r o j e c t  are 

[* '  

-. . L.. 

also e x p e c t e d  t o  b e  i n c l u d e d  i n  t-he d i s p l a y .  

-Cur ren t  t e c h n i c a l  r ecommenda t ions  need  t o  b e  a n a l y z e d  from 
a n  economic p o i n t  of v i e w  a n d  a d j u s t e d  a c c o r d i n g l y .  R e s u l t s  of  
s u c h  a n  a n a l y s i s  w i l l  be e s p e c i a l l y  i m p o r t a n t  when c o f f e e  p r i c e s  
are l o w e r .  IHCAFE s h o u l d  p l a n  on  d e v e l o p i n g  t h a t  c a p a b i l i t y  
i n t e r n a l l y  as  budge t  p e r m i t s .  

-General l y ,  t h e r e  is p o o r  c o o r d i n a t i o n  be tween  e x t e n s i o n  and 
r e s e a r c h .  A s  q u i c k l y  as p o s s i b l e ,  IHCAFE s h o u l d  locate r e s e a r c h  
p e r s o n n e l  i n  r e g i o n s  w h e r e  n o n e  a r e  p r e s e n t l y  l o c a t e d .  More 
f a r m e r  t e s t  p l o t s  need t o  be e s t a b l i s h e d  a n d  u s e d  as a l i n k  
between t h e  r e s e a r c h e r  and  the e x t e n s i o n  a g e n t s  and  farmers. 

- F e r t i l i z e r  r ecommenda t ions  s h o u l d  b e  based on s o i l  s a m p l e  
t e s t i n g  as  much a s  p o s s i b l e .  I n v e s t m e n t  p l a n s  c u r r e n t l y  c o v e r  
s u c h  costs and f a r m e r s  s h o u l d  be e n c o u r a g e d  t o  u s e  the money f o r  
t h a t  purpose .  

-1HCAFE s h o u l d  l o o k  i n t o  methods of  s t a n d a r d i  t ' i n g  t h e  
w e i g h t s  and measures  u s e d  i n  t h e  c o f f e e  m a r k e t i n g  s y s t e m  t o  
e n s u r e  f a r m e r s  r e c e i v e  e q u i t a b l e  payment f o r  t h e i r  m a r k e t e d  
c o f f e e .  
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-The Pro ject  should begin t o  ass is t  farmers i n  the 
processing and marketing of  cof fee t o  increase the pr ices 
received by farmers as well as t o  improve qua l i t y .  



APPEND~x A 
pzO/T PROJECT XWLEHENTATION Honduras PACE 4 OF 11 PACES " 1  

ORDER/TECHNICAL 
SERVICES X O r i g i n a l  

Small Farmer Coffee Improvement 
E r o j e c t  522-0176 

6TTACHVNT No,. 1 
'4 

Sl'ATESNT OF- WORK 

The first e v a l u a t i o n  o f  t h e  P r o j e c t  was conducted by Experience 
Incorpora ted  and a  f i n a l  r e p o r t  submitted on February 10, 1984%. The P r o j e c t  
Agreement c a l l e d  f o r  an a d d i t i o n a l  e v a l u a t i o n  t o  be c a r r i e d  o u t  i n  t h e  f i n a l  
y e a r  o f  t h e  P r o j e c t  . Considera t ion of  a n  expansion of t h i s  P r o j e c t  would 
i n d i c a t e  t h a t  t h i s  second e v a l u a t i o n  should be c a r r i e d  out  p r i o r  t o  t h e  
development of  the  P r o j e c t  Paper amendmint. During CY1985 a  number of  
mini -evaluat ions  have been c a r r i e d  ou t  r e l a t i v e  t o  t h e  loan p o r t f o l i o ,  t h e '  

a r a t g c n i c o s  a c t i v i t y ,  and b a s e l i n e  da ta .  These eva lua t ions  w i l l  be provided 
f o  a s s i s t  i n  t h e  o v e r a l l  P r o j e c t  eva lua t ion .  

As a , r e s u l t  of the  P r o j e c t  expansion planned i n  e a r l y  1986, emphasis on 
t h i s  e ~ a l u s ~ i o n  w i l l  c e n t e r  on t h e  s t a t u s  of  recommendations made i n  t h e  f i r s t  
e v a l u a t i o n ~ c o n d u c t e d  i n  December 1983 and January 1984. 

A r t i c l e  _ .  I. T i t l e  

Second formative e v a l u a t i o n  of the  P r o j e c t  Small Farmer'Coffee 
Improvement. 

p r t i c l e  . 11.. Objec t ives  

1. To eva lua te  the  c a p a c i t y  >eveloped 80 f a r  by IHCAFE t o  coord ina te  
P r o j e c t  a c t i v i t i e s  and t o  provide improved extens ion s e r v i c e s  t o  
smal l  co f fee  farmers. 

2. To eva lua te  the  e f f i c i e n c y  developed by the  involved banking 
i n s t i t u t i o n s  t o  provide c r e d i t  t o  the P r o j e c t ' e  t a r g e t  group. 

3.  To e v a l u a t e  the  impact of t h e  P r o j e c t  on p a r t i c i p a t i n g  m a '  l i c o f f e e  
producers wi th  respect to  chenges i n  productioa;  income and 
p r o f i t a b i l i t y ;  use of modern technology and inputs ;  and provide an 
overview of the s o c i o l o g i c a l  impact of the  Pro jec t .  

R e e u l t s  of t h i s  e v a l u a t i o n  v i l l  be used t o  improve c u r r e n t  P r o j e c t -  
management arrangements and i n  planning of an  expansion of t h e  P r o j e c t .  
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A. & thodology 

Cont rac to r s  should  c o n t a c t  Samuel Tenorio,  BANADESA, and Roger Harfn,  
MNHCAFE, J o r g e  Bueso A., Banco d e  Occidente and Sidney P a n t i n g ,  Banco 
Sogerin,  f o r  c r e d i t  exper ience  under t h e  P r o j e c t .  w i t h i n  IHCAFE, Jaime 
V i l l a t o r o ,  P r o j e c t  Coordinator  w i l l  be  t h e  primary c o n t a c t .  IHCAFE 
w i l l  coord ina te  f i e l d  v i s i t s  wi th  r e g i o n a l  o f f i c e s  t o  a s s u r e  maximum 
exposure t o  a c t i v i t i e s  and problems. F i e l d  work may approximate  one 
h a l f  of  t o t a l  work days  reques ted .  IHCAFE v i l l  provide  c o n t r a c t o r s  
w i t h  a l l  q u a r t e r l y  r e p o r t s  as w e l l  as q u a r t e r l y  r e p o r t s  from S e r v i c i o s  
T4cnico.s- d e l  Car ibe  t e c h n i c i a n s  wgrking on the  P r o j e c t .  It is 
& t i c i p a t e d  t h a t  approximately one month w i l l  be r e q u i r e d  f o r  t h i s  work. 

B. S p e c i f i c  Terms. of .  Reference 

1. Oye.ral,l I n s t i t u t i o n a l  Development 

How e f f e c t i v e  has  been IHCAFE i n  implementing t h e  P r o j e c t  
g iven  a d d i t i o n a l  ongoing a c t i v i t i e s .  I n  t h i s  r e s p e c t ,  
h a s  IHCAFE proven t o  be a n  e f f e c t i v e  i n s t i t u t i o n  i n  
coordinat ing-  the  c r e d i t  and t echn ica l  a s s i s t a n c e  d e l i v e r y  
s e r v i c e s  t o  P r o j e c t  b e n e f i c i a r i e s ;  and, 
has  IHCAFE'e Accounting Department shown s a t i s f a c t o r y  
c a p a c i t y  t o  manage P r o j e c t  funds, t o  e s t a b l i s h  t h e  
account ing system needed t o  c o n t r o l  the  use  o f  P r o j e c t  
funds, and t o  procure and sell needed a g r i c u l t u r a l  i n p u t s  
t o  p a r t i c i p a t i n g  fanners?  

* - 
How e f f e c t i v e  have been the  Centra l  Bank i n  managing loan 
funds and i n  making c a p i t a l  a v a i l a b l e  t o  BAKADESA, 
BAMICAFE, e n c o  Soper in  and Banco de Occidente according t o  
P r o j e c t  needs? 

What has  been t h e  e f f e c t i v e n e s s  of s h o r t  and long-term 
f o r e i g n  t e c h n i c a l  a s s i s t a n c e  on: 
the c r e a t i o n  and s t a f f i n g  of t h e  c r e d i t  agent p o s i t i o n s  i n  
suppor t  of  the ex tens ion  a c t i v i t i e s  organized;  
t h e  d e f i n i t i o n  of t h e  in-service  t r a i n i n g  program f o r  
e x t e n s i o n  agents ;  
t h e  implementation of t h e  a rea  p r o f i l e  a c t i v i t y ;  
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( d l  the  development and implementat ion o f  media programs 
des igned t o  t r a i n  c o f f e e  farmers  i n  IHCAFE's t e c h n i f i c a t i o n  
models; and, 

( e l  t h e  implementation of c r e d i t  a c t i v i t i e s  f o r  groups? 

1.4. What suppor t  l i n k s  have been developed between r e g i o n a l  
i n s t i t u t i o n s  .(e.g., LICA and PROMECAFE) and IHCAFE, and t o  
what e x t e n t  these  l i n k s  have f a c i l i t a t e d  the  implementation 
of t h e  P r o j e c t ?  

1.5. How e f f e c t i v ~  has  been IHCAFE i n  promoting the  
p a r t i c i p a t i o n  of eddif i o n a l  banks i n  the  P r o j e c t ?  .- . 

1.6. To what ex ten t  a r e  t h e  T i t l i n g  P r o j e c t  and the  Small Faimer 
Coffee Improvement P r o j e c t  be ing coordinated ,  and what 
formal l inkages  should be e s t a b l i s h e d  between both t o  
maximize impact? 

2. Extens ion A c t i v i t i e s  

2.1. Has t h e  Extension Department w i t h i n  IHCAFE been expanded a s  
a r e s u l t  o f  P ro jec t  a c t i v i t i e s ?  

2.2. What i s  t h e  s t a t u s  of t h e  in-service  t r a i n i n g  program 
i n s t i t u t e d  t o  improve t h e  c a p a c i t y  o f  IHCAFE ex tens ion  
a g e n t s  t o  t r a n s f e r  technology t o  c o f f e e  fanners? That i s ,  

( a )  What k i n d s  of t r a i n i n g  a c t i v i t i e s  have been organized? 
(b) What h a s  been the  q u a l i t y  of t r a i n i n g  received up t o  d a t e ?  
( c )  To what ex ten t  t h e  con ten t  of  c o u r s e s ,  seminars, and 

workshops organized is r e  l evan t  t o  f i e l d  a c t i v i t i e s  planned 
f o r  e x t e n s i o n i s t s ?  

2.3. What importance has IHCAFE given t o  t h e  p repara t ion  of area  
p r o f i l e s ?  Are these p r o f i l e s  being prepared? If s o ,  

( a )  t o  what ex ten t  da ta  c o l l e c t e d  f o r  such p r o f i l e s  i s  re levan t  
and accura te ;  

(b)  what u s e  do extfension agen t s  make of p r o f i l e s ,  and,  
(cJ ' i s  informat ion c o l l e c t e d  being updated? 

2.4. What P r o j e c t  promotion a c t i v i t i e s  a r e  being organized,  how 
do ex tens ion  agents p a r t i c i p a t e d  i n  the  o rgan iza t ion  of 
such a c t i v i t i e s ,  and t o  what e x t e n t  a r e  they being 
e f f e c t i v e  i n  g e t t i n g  t a r g e t  f anners  involved i n  the  Pro jec t?  
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What s e l e c t i o n  c r i t e r i a  are being used t o  s e l e c t  Project  
bene f i c i a r i e s ,  have extension agents  pa r t i c ipa t ed  i n  the  
d e f i n i t i o n  and app l i ca t ion  of much c r i t e r i a ,  and how 
e f f e c t i v e  a r e  they i n  reaching the  P ro j ec t ' s  t a r g e t  group? 
I n  t h i s  respect, '  a r e  such s e l e c t i o n  c r i t e r i a  usefu l  i n  
i den t i fy ing  and reaching small cof fee  producers a s  
a n t i c i p a t e d  by t h e  Pro jec t  Paper? 

8 

What is t h e  ex t en t  of Pro jec t  coverage a t  t h i s  time? What 
type of c o f f e e  farmers a r e  presen t ly  p a r t i c i p a t i n g  i n  the  
P ro j ec t ,  and are the  more a f f ec t ed  a reas  by cof fee  ru s t  
being serv iced?  :- ' 

W h a t  is the  cur ren t  extensionist/beneficiaries r a t i o ?  I s  
t h i s  r a t i o  adequate t o  provide needed t echn ica l  a s s i s t ance?  

To what ex t en t  i s  the  system of on-farm supervisory v i s i t s  
being replaced by a system of fanner education? That is, 
has  IHCAFE t r a n s l a t e d  i t s  technical  models i n t o  technology 
t r a n s f e r  messages tha t  can be e a s i l y  understood by Project  
bene f i c i a r i e s?  In  t h i a  respect ,  
i s  a gradual approach being used t o  ge t  smal l  cof fee  
farmers involved i n  the  Pro jec t  and is t h i s  approach 
adequate ; 
i s  fonnal i n s t r u c t i o n  being provided t o  groups of small 
cof fee  producers; 
a r e  extension agents e s t ab l i c .~ ing  demonstration l o t s  i n  
cooperation with l o c a l  producers; 
a r e  r ad io  broadcaste and mobile t ra in ing  u n i t s  being used 
t o  e i t h e r  t r a i n  o r  re inforce  t ra ining;  and, 
who i s  cur rpnt ly  receiving individualized/intensive 
as s i s t ance  and t o  vhat extent  t h i s  type of ass i s tance  i s  
being u t i l i z e d  a s  a t t a in ing  follow-up mechanism? 

What is  the e f f e c t  of the nev t ra in ing  program on the 
t echn i f i ca t ion  on the farm? 

3. Credit  A c t i v i t i e s  

3.1. What arrangements have been made by IHCAFE t o  adequately 
organize and s t a f f  i t s  Credit  Division? To vhat extent the 
Pro jec t  amendment i n  t h i s  respect  has proven t o  be an 
adequate decis ion? 
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How e f f e c t i v e  have been t h e  p a r t i c i p a t i n g  banks i n  
approving and a d m i n i s t e r i n g  subloans  t o  small cof fee  
farmers and i n  p rov id ing  them wi th  needed banking 
s e r v i c e s ?  I n  t h i s  r e s p e c t ,  what has  been the  c r e d i t  f low 
t o  P r o j e c t  b e n e f i c i a r i e s  s o  f a r ?  Are disbursement r a t e s  
a n t i c i p a t e d  f o r  t h e  i n i t i a l  y e a r s  of P r o j e c t  implementat ion 
being a t t a i n e d ?  

What l e v e l  of funding is  now a v a i l a b l e  f o r  the  c r e d i t  
program, inc lud ing  both investment and production loans?  
Is t h e  GOH making a v a i l a b l e  s t i p u l a t e d  coun te rpar t  f o r  such 
program? . * *  -- 
What r o l e  has been played s o  f a r  by IHCAFE c r e d i t  agen t s  i n  
the development o f  c r e d i t  p lans  f o r  smal l  c o f f e e  fa rmers ,  
i n  a s s i s t i n g  them i n  loan management, i n  d i s t r i b u t i n g  
i n p u t s  and i n  moni tor ing loan  repayments? Has the  
involvement of IHCAFE c r e d i t  agen t s  i n  such a c t i v i t i e s  
proven t o  be e f f e c t i v e  ip P r o j e c t  implementation? 

Are ex-oduction loan6 i n  a d d i t i o n  t o  investment loans  being 
made a v a i l a b l e  t o  p a r t i c i p a t i n g  farmers by BANADESA, - Banco 
de  e c i d e n t e ,  BANHCAFE and Banco. Sogerin? 

4 .  W e p f .  Accepj b i l i t y , .  Technological  A d o p ~ i o n  and Diffus ion 

4.1. Have t a r g e t  f anners  accepted the  t e c h n i f i c a t i o n  program 

-. proposed by IHCAFE t e c h n i c i a n s ?  I n  t h i s  r e spec t ,  t o  what --. . e x t e n t  ( a )  t h e  c r e d i t  terms designed,  (b)  the  type of  
a s s i s t a n c e  o f f e r e d ,  and ( c )  the  p o s s i b i l i t y  of a g r a d u a l  
renovat ion of  damaged p l a n t a t i o n s  have enhanced P r o j e c t  
involvement? 

4 . 2 .  Hab any previous i n t e r e s t  i n  the  P r o j e c t  among 
b e n e f i c i a r i e s  been a f f e c t e d  by t h e  c u r r e n t  world c o f f e e  
p r i c e s ?  

4.3. ,   re ( p e r s i s t a n t )  P r o j e c t  p a r t  i c ipanes  adequate ly  f o l l o v i n g  
i n s t r u c t i o n s  provided by IHCAFE t e c h n i c i a n s ?  That i s ,  a r e  
p a r t i c i p a t i n g  farmers rep lac ing  old  cof fee  v a r i e t i e s  by new 
ones ,  repopula t ing t h e i r  p l a n t a t i o n s  t o  optimum l e v e l a ,  and 
u t i l i z i n g  f e r t i l i z e r s ,  p e s t  con t ro l  p r a c t i c e s ,  advanceif 
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  ha ding and pruning techniques  a s  expected? I f  n o t ,  why 
n o t  and v h a t  m o d i f i c a t i o n s  must be in t roduced f o r  
technology t r a n s f e r  t o  occur? 

4 -4. Are P r o j e c t  p a r t k i p a n t e  s a t i s f i e d  wi th  t h e  c r e d i t  
a s s i s t a n c e  (e-8.. both investment and p roduc t ion  c red i t )  
and t e c h n i c a l  a s s i s t a n c e  being provided under  the P r o j e c t ?  
I f  n o t ,  what a r e  t h e i r  complaints ,  and how c a n  e x i s t i n g  
problems be overcome? 

4.5. TowhatextenthasIHCAFEacquired t h e c a p a c i t y a n d i s  
involved i n  prornoti.mZhe advantages of p rocess ing  and 
marketing c o o p e r t i W s  through i t s  t e c h n i c a l  a s s i s t a n c e  
a c t i v i t i e s ?  Have farmers shown any r e c e p t i v i t y  t o  such  
promotion? I f  n o t ,  what modi f i ca t ions  must b e  in t roduced 
f o r  t h e  adopted coopera t ive  involvement s t r a t e g y  t o  be 
e f f e c t i v e ?  

Article I V .  Reports  

The Cont rac to r  i s  expected t o  p resen t  a  f i n a l  e v a l u a t i o n  r e p o r t  by 
January 31, 1986. This r e p o r t  should f o l l o v  t h e '  P ro jec t  Eva lua t ion  Summary 
(PES) format end i t  should have t h e  f o l l o v i n g  sec t ions :  

1. Recommendat ions  

2. Summary o f  Findings . 
2.1. Overa l l  Implernc?ntation Capacity wi th in  IHCAFE and involved 

banking i n s t i t u t i o n s .  
2.2. Accomplishments wi th  r e s p e c t  t o  Extension Program. 
2.3. Accomplishments wi th  r e  specto t o  Credi t  Program. 

3. Ex te rna l  Fac to r s  a f f e c t i n g  p r o j e c t  implementation 

4. S t a t u s  of Inpu t s  

5 .  S t a t u s  of Outputs 

6. S t a t u s  of P r o j e c t ' s  Purpose 
L.. 

r 7. Descr ip t ion  o f  P r o j e c t  B e n e f i c i a r i e s  t o  Date 

.. 8. Lessons Learned 
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. . .  
k r t i c l e  .- V .  Relationships and Responsibi l i t ies  

The Contractor w i l l  rece ive  technical d irect ion  from John L. jordan, 
from the Rural Development Off ice  at USAID/Honduras; ' .  
Article VI. Term of  Performance 

. . 
Beginning on/about December 20, 1985 and ending ordabout January 24, 

1986. 



L IST  OF PRLNCIPLE CONTACTS 

I HCAFE: 

Jeime V i  1 l a t o r o  
G i  1 be r to  Franco 
Gustavo Moncada 
Joaqui n Ayal a 
Fausto Cue1 1 o 
Amparo Canales Cruz 
J u l  i o  Gonzal ez 
A lber to  Dur6n 
Fe l  i x  Espi nosa 
Eduardo Avarado 
Octavio Tr5rrez 
Jose Lainez 
R. Ramos 
Raul Btleso Godoy 
Jorge Alber to  Escobar 
David Diaz Zel aya 
Francisco Calero Matute 
E l p i d i o  Zel aya Ogui l a r  
Carlos Bertrand H. 
V i r g i l i o  Chicas Banegas 
Carlos Antonio Fir5res 
Maria Alcantara 6. 
Jose Francisco Vel atquez 
Rony A. Lazo 
Manuel de Jestts Soto V. 
Oscar Val derranos N. 
Jose Fe l i x  Molina 
Pedro Enamorado Q. I 
Daniel Roberto Contreras 
Jose Ernesto Gal l a r d 0  
Domingo A C O S K ~  B. 
Carlos I s i d ro  Martinez 
Pablo Palma 
G u i  l le rmo Zaldivar L. 
Osmar Giron C a s t i l l o  
Angel Rene Licona 
Humberto Lobo Sanabria 
E l  i seo PI anco Mart Z nez 
Vic tor  Amador Ramos 
Haximino Serrano 

Lbpez 
Mario Enrique Palma 
Hubi o 

Coordinator, AIDIIHCAFE P r o j e c t  Unf,t 
Technical Asst. , #I #I Is 

F i e l d  Coordinator, I) la 

Computer center, )I I# JI 

Data technician, I@ lo 

Assistant, It I@ la 

Chief, Ex tension Department 
D i v e r s i f i c a t i o n  Dept. 
D i v e r s i f  l c a t i o n  Dept. 
T ra in ing  and P u b l i c i t y  Sect ion 

I 1  I1 11 I 1  

Il I t  11 I 1  

11 01 II II 

Regional Chief , E l  Parai  so 
C red i t  Agent, )I 

Regional Chief, Comayagua 
Regional Credi t  Agent, Comayagua 
Extension Agent, I) 

II I 1  I 1  

II II I 1  

Cred i t  Agent, 
I1 II 

Regional Chief, Olancho 
Cred i t  agent, I) 

Extension figent, I# 

*I 11 I 1  

I1 I1 Il 

I1 I1 Il 

II I t  I 8  

II II IF 

I1 11 I1 

Cred i t  Agent, Central  
Regional Chief, Yoro 
Cred i t  Agent, Yoro - 

Regional Chief, Sta. Rosa de Copan - 

Regional Chief, Sta. Barbara 
Cred i t  Agent, Sta. Barbara 
Regional Chief (Acting)-, Cortes 
Cacao Ext. , San Pedro 
Experiment Stat ion,  Campamento 
Coffee Research, Comayagua 
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C. Frank h t a c i o  C r e d i t  f i d v i s o r ,  IHCAFE 
Ruben N d k z  A g r i  cul t u r a l  Economi st Rdvi s o r  , IHCAFE 
R i c a r d o  P u e r t a  ~ o c i  01 ogy fidvi sor  , IHCQFE 

J o h n  J o r d o n  
W i  11 i a m  Kaschak 
P e t e r  K r a n s t o v e r  
P e t e r  L a r a  

R u r a l  Devel  opment  , C r e d i t  
Deve lopment  F i n a n c e  

I 1  11 

Land T i t ?  ng  Program 

BANCO CENTRAL: 

Ctisar  Q. NWez C r e d i t  D e p a r t m e n t  

BANCO SDGERIN: 

S i d n e y  Jose P a n t i n g  A c c o u n t s  E x e c u t i v e  

RANADESA: 

F r a n c i s c o  L u p i a c  
Hernan V e l  a s q u e z  
Mario S a n t o s  
N o r m a  d e  Morale5 

JHCFIFE: 

Roger Mari n  
Ronal  d o  NtiRez 
Manuel Mar iaga  
W i l f r e d o  Medina 

FECOCFIL: 

M i  g u e l  Fe rnandez  

BANCO DE OCCIDENTE: 

J o r g e  Bueso fi. 
Marco T. Cano 
Miguel R. A g u i l a r  B. 

O t h e r s :  

John  G l  o e t z n e r  
John  Wyeth 

A s s t .  Bank Manager 
Ch ie f  , R e g i o n a l  S u p e r v i s i o n  O f f i c e  
S u p e r v i  sor , F i e l d  Off i ces 
C h i e f ,  F i n a n c e  D i v i s i o n  

G e n e r a l  Manager 
C r e d i t  A c c o u n t s  

II I 1  

J u t i c a l p a  Off ice 

P r e s i d e n t  

General Manager 
C r e d i t  
C h i e f ,  A g r i c u l t u r e  Department  

ESQUELi 
C o f f e e  P o l  i c y  fidvi s o r  , IHCAFE 
O v e r s e a s  Dev. fidmin., UE 
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Ejecutora-IHCAFE, 30 de marzo, 1984 

, Quin to  Informe Semestral de l a  f lsesor ia en Cred i t0  
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Advisor , IHCAFE, January 1986. 

P -,,-,, 9 Plan de Tabulacion I n i c i a l  para Anal izar 10s Datos de l  
Projecto, Consultor Economia Agricola, IHCAFE, Septiembre 1985. 
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AIDIIHCQFE, Septiembre 1985. 

-,,,,, 9 F a c t i b i l i d a d  de  FEHCOCAL y de l a s  Cooperativas de Produc- 
t o res  de Caf & de Honduras de P a r t i c i p a r  en e l  U.S. RID/Honduras- 
Farmer Organizat ion Strengthening Pro jec t ,  1985. 

RIVAS, Car los A., Cuarto Informe Semestral de la f isesor ia en 
Comunicacion Agr i co la  de l  Proyecto de Pr&stamo No. 522-T-044 de 
USAID y e l  Gobierno de Honduras, IHCRFE, 25 de Febrero 1985. 

VIJERANO, G i  l be r to ,  Manual de Jestis Soto Velasquez, y V i c t o r  A. 

Vdsh4~ez, Caracter izac ion de l  'Si stema de Produccion d e l  Cul t i v o  
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PHOMECAFE, I I C f i ,  e IHCAFE, Agosto 1985. 

VILLATORO, Jaime, Informe de Avance No. 3 - Mejoramiento PequefYo 
Caf i c u l  t o r  QID-IHCAFE, Unidad Ejecutora, 1784. 

-,-,---, 9 Informe de Avance No. 4 P ro jec to  QID-IHChFE, Programa 
de Mejoramiento para el Pequeqo Caf i c u l  t o r ,  Unidad Ejecutora, 
IHCAFE, 1984. 

,,,--,,- 1 Informe de Avance No. 5 Pro jec to  AID-IHCAFE - Programa 
de Mejoramiento para el Pequeho Caf i c u l  t o r ,  Unidad Ejecutora, 
IHCAFE, 1984. 

-------- 1 Informe Advance No. 6 Pro jec t0  AID-IHCbFE, Program de 
Mejoramiento par e l  Pequeho Ca f i cu l t o r ,  Unidad Ejecutora,  IHCAFE, 
f ebrero 1985. 
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Mejoramiento par el Pequeho Ca f i cu l t o r ,  Unidad Ejecutora, IHCAFE, 
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Table C-4. Budget and Operating Expenditures 1931-1985 
. . .  ------------------------------------------------------------------------------ 

Year 19bl 1982 1983 1984 1985.  Total Total 
Item Spent Budgeted 

Mil values i n  000 Lps.) 

USRID Loan 

Training 
Demo plots 
Publications 
Vehicles,equip. 
Evaluation 
Administration 
Credit fund 
Contingencies 

Sub-total 

USIID Grant 

Tech. Assistance 
Training 

Sub-total 

60H Counterpart 

Personnel 
Training 
Vehicles,equip. 
Administration 
Credit Idri n. 
Credit fund 
Conti- genci es 

Sub-total 

Project Total 



Table C-5. Number of Extension Agents by Region and Year - IHCAFE 
. . -  

1. Sta. Barbara 17 16 12 11 10 

5. Corayagua 8 B 8 8 B 

6. La Pa; B 7 7 7 7 

7. Olancho B B 0 7 6 

9. Centra l  9 6 6 5 8 

Tota l  Bb 75 72 b7 b7 

Terporary 5 5 15 20 





Table C-7. Value of AID/IKCAFE Loans Disbursed b y  Year--BANADESA 

Tabzga 

T O T A L  

1983 - 1984 - 
(000 Lps. 

4 . 2  0 . 4  
9 0 2 . 0  811.8  
74. 4 158 .9  

104.7 70.9  
161 .5  166.6 
100 .5  579.1 

- - 
1 3 0 . 1  2 0 7 . 4  

77 .6  9 3 . 7  
152 .1  4 2 . 2  
34 .4  6 8 . 8  
36 .1  5 4 . 5  

181.0  134. 5 

SOIJRCE: EfiNADESO, En treqas y Recuper ac i ones 

T o t a l  
Di sburscmcnts 
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The world market pricc of 
coffee r m i n s  s~rFEicicntlv 
blah t o  cruhlc most ~ ~ 1 1 1  
coffee f a n c r s  t o  Incrunse 
their prod~rt ion lcvcls in 
vlew of cofFc3 agrccmcnts. 

National Anrlcultml 

Increase of 6.51 In real value of 
(9P by 1985. 

'Ihe fnm gate oricc nnid 
for non-coEEcc crops docs 
not f a l l  below a ' ren l  1079 
level. 

Othcr inccmc-.qcnwat i w  
act ivi t lcs  of Crrl 
poritivalv affect rural 
f m i l v  income. 

Conditions that wlll indicate 
purpose ha baen achieved: End 
of  project status. 

I\rrsrmptions for  achievinq 
pvrwse: 

:,Jttig& the impact of 
3(!m W on m a l l  coffce 
;&xrsby assisting ao 
07 of tbrn as possiblc 

. -  9 mrru#. their yields 
as to bo able to afford 

st conPd measures thereby t ~ ~ i w i r t ~  to  incrcasc 
~r r d  iwme 

1.1. Productfvl t y  pcr ha. increased Project e v a l u t  ton 
€ran 8 to a mintnun of 25 quintels and rccords. 
leadina t o  a production Increase of I I W E  records 
54 000 quintals on 1,100 nun:anas and reports. 
d c h  entcr the r.echriiElcacion program 
by the c11d of 1985, with c o m s u r a t e  
incmcr incre~ses  for producers. 

So major natural or man-nwiu 
disasters othcr than rust 
and hroca adversely affect 
coCfec production. 

The farm gate pricc 
for nm-coffcc prohc ts  
docs not s ~ ~ s t ~ i n  
i tsclf  a t  a price ~ h i c C  
gives J hectcr retllrq to rhr! 
sa-111 fan.wr than collec. 1.2 By 1986, a to t r l  of 6,000 

mrnzanas uiil exporicnco $ma 
incrcasc 1,1 to ta l  production 
based q a n  year oE 
entry into thc Projoct. 

1.3 Crcdit avai labi l i t ies  for 
a ~ : l  f a n e r  invescmc~it ccnsc to  
be a constraint For tcchnification 
of additional land by 1986. 

1.4 Success oE program will a t t ract  . 
4000 ma:nlus into un ex anrlcd 
tectmif ic~t ion progrm l y  B)PI 

Awnntions For nchicvinr: 
olltpucs: 

lkgnitude of Outputs: 

1.1. Smill cofFcc Enns h c i n ~  Prajcct toports 
scrvicuJ hy I!W% :~*ltl crcdic n i ~ d  cvaL~~icions. 
instl  rut ions in:rcnscJ 
to 3,000 mi conr inws to It I C S E  records. 
incrcnsu by 10: pcr yalr. 

1.2. I of ~ttill Enrncrs rwtivinp. 
trainink: I r u : ~  I I W l i  cxcunulnn u3r4ars 
incrcosd by 3 , W  oror l iCc 
of Projcct. Proiccr inpmc arc  p r v r  8 1 ~ v I  

on a timr?lv h:~s i s .  
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moro ra l~ r t ivo  vnrictics I ~ r a s d  
to ~ ,b  ovcr l i f a  of Yroj%r. 

2.2. Nunhor of rmnrus  
of [ a m r  coffco lbnd t r ~ t e d  
with Cortlllzcrs incrcoscd by 
6000 ~us.by and of Profoce. 

2.5. Nunbor of mjnranas pcst control 
practices lncrcascd by GOOO MS. 
by cnd of projcct. 

3.1. Anount of fona orca anploying 
l q r o v d  cultivation proct ko r  
lwrmscd hy GOOO nus. 
by rrrl of project. 

5. MYugnont 
capnbilltles of small 
formers strcngthcnod. 

3.2. Amt. of orea employing 
advancc pnming techniques ' 

lncrcweJ by 60UO nus. by 
end of project. 

3.3. h ~ t .  of area 
incrcasiny/dccrcasing shda 
tree u n q  to t l m  level 
incterrcd & 60% nzs. by 
md oE project. 

5.4. Ant. of area 
lncrcosing/dccreasi~~g pcr hectare 
plant population to optiaw lcrrl by 
6000 x r .  by end of project. 

4. Viable, self-sus:aining 
creJit s!'st.cn for s i i ~ l l  
cofleo farmers establlshcd. 

L W I R  

4.1  Bv 1985, rrtlows bcqin to 
finankc crcdit for n~ll coffee 
gmicrs beyond original partlcipmts 

Xsstrpt1cr.s For Frovlt: np 
Inputs: 

1.1. AID $8,000,000. ND Dishursmcnt records - Project aut4o:ircd and 
and audit reports. 4 d s  nlloctcc'. 

1. Credit Fmd cstablishcd 

2. Training providcd to 
coffee extension vorkers 
and credit mnngor?. 

3.1. AID I 440,720. 

4. Technical assistnnce 
fcr training, rcscnrch 
anJ credit activities. 

5. Extcnsion worbcrs 

6. Evaluation ;uld AuJitr 6.1 AID S 125,000 


