
S A I  Gi% iM?EGRATED RURAL DEVELOPMENT PROJECT 

BEST AVAILABLE COPY 



SAN GIL INTEGPATZD 3 U U L  DEVLTOPZ:?XNT PROJZCT 

- P r o j e c t  Location: 

Santander d e l  Sur 
Colombia 

Central  Headquarters: 

Cathol ic  Rel ie f  Services-USCC 
1011 F i r s t  Avenue 
New York, MY 1C)Cj23 U.S.A. 

Date of Sub~niszi>n t o  ri.1.D.: 

PVO Xarnc and Location: 

Cathol ic  Elo1ie:L" Servic'es-USCC , 
A A 11929 
Boeot5, DOEo ( l ) ,  Colom5ia 

Contact Persons: 

3lost Rev. Edr;ard E. SV:,P.~E t r o m  
Er.ecutive Direc tor  

hlonsignar Raland Bordelon 
South Rr.lerican Begional Director  

Total O@G Request: 

' BESTAVAILABLE COPY 



PIIOJECT PURPOSE A N D  DI23CHIPTION 

A *  This  p r o j e c t  seeks t o  e s t a b l i s h  a se l f -suppor t ing  network 
of s e r v i c e s  and incen t ives  a f f e c t i n g  30,000 r u r a l  f a m i l i e s  
i n  t h r e e  provinces o f  t h e  Department of  Santander d e l  Sur  . 

i n  Colombia, 
D 

The p r o j e c t  is b u i l t  around t h e  e x i s t i n g  Coopcrative Fedc- 
2 r a t i o n  and an  e s t a b l i s h e d  program of  l e a d e r s h i p  t r a i n i n g  

and b a s i c  education c rea ted  by t h c  S e c r e t a r i a t  of  P a s t o r a l  
S o c i a l  (SEPAS). It  t r i l l  s t r eng then  t h c s c  i n s t i t u t i o n a l  

L s t r u c t u r e s  by e s t a b l i s h i n g  within t h c  Cooperative movement 
new s e r v i c e s  c o n s i s t i n g  of  a  road-building u n i t ,  consumer 
s t o r e s ,  and marketing s e r v i c e .  I n  a d d i t i o n ,  a broad new 
c r e d i t  program aimed a t  providing i n c e n t i v e s  t o  s m a l L  
farmers t o  d i v e r s i f y  crops and u t i l i z e  appropr ia t e  tcch- 
nology in t h e  production o f  food, as wel l  as make necessary . 
home and cornuni ty iqrovcrnents ,  w i l l  be e s t a b l i s h e d  i n  
s t agcs  t h r o u , ~ h  t h e  cooperat ives .  

I n  c lose  coordinat ion wi th  t h e  coopera t ives '  a c t i v l t i e s ,  
SEPAS w i l l  expand its human resource  dcvclopmcnt program 
by adding a  rnobilc l e a d e r s h i p  t r a i n i n s  team and devel-op- 
i n g  two new programs s t r c s s i n g  t e c h n i c a l  assisfvanze f o r  
a f ; r i c u l t u r a l  imnroveacnt and hornc ahd h e a l t h  irnprovzrr,eri,~:., 
These prcGrams ;;ill al low SEPAS t o  u t i l i z e  t h e  extcnsivc 
network of' t r a i n e d  l e a d e r s  as chanp,e agcnts ,  thereby pro- 
ducing l a s  t i n ?  chanses throughout t h e  region. 

It i s  t h e  dynamic ' in terp lay  of t h e s e  various programs t h a t  
g ive  t h e  p r o j e c t  i ts  v i t a l i t y  and high p r o b a b i l i t y  of  suc- 

- cess .  The condi t ions  expected a t  t h e  end of  a five-year 
, assuming t h r e e  yea r s  o f  e x t e r n a l  f inanczng,  a r c  i n -  
d i c a t e d  below i n  genera l  s ta tements .  S p e c i f i c  measures 
and t a r s e t s  a r c  inc luded wi th in  t h e  plan f o r  e v a l ~ a t i o n  of  
t h i s  pro jec t :  I. 

. . . . 
1. The l eadersh ip .  t r a i n i n g  program y i l l -  i n c r e a s e  

i t s c  33$! while  con ti nu in^ i ts f u l l  
course f o r  200 s tudents /year  a t  e x i s t i n g  
l e v e l s .  

2. Eighty pcrcent  o f  t h e  l e a d e r s  t r a i n e d  w i l l  
assume p o s i t i o n s  i n  intermediary organi- 
z a t i o n s  and 100 community improvemcnt pro- 
j e c t s  p c r  yea r  t r i l l  be accomplished by t h o  
50 l e a d e r s h i p  groups organized. 

3 .  The Cooperative Federat ion w i l l  i n c r e a s e  
i ts  annual s a l e s  of consumer goods by 5m. 

4, Tho c r e d i t  program envisioned i n  t h e  pro- 
jec t  w i l l  have f inanced 10,305 i n d i v i d u a l  
projects wi th  a maximum rate of d e f a u l t  of 5% 



I T ,  

5. T h c  r c s u l t f  ny; i h c r ca sed . . a c t i v i t y  o f  t h e  co-. 
opera t ives  w i l J  gcncrate a n  i nc r ea se  of rea l  
c a p i t a l  from e x i s t i n g  and new members of 6 ~ $ ,  

6 .  The 59 communities with new access  provided 
f o r  veh ic les  by t h i s  p ro j ec t  w i l l  increase 
t h e i r  amount of flow of goods by an average 
of zoo$. . 

7. The Agr i cu l t u r a l  Improvement and Health and 
H o m e  Improvement programs w i l l  h e  i n s t i t u -  
t i o n a l i z e d  as an on-going s e r v i c e  with a 
staff of five profess iona l s  and 20 exten- 
s i o n i s t s  . 

PROJECT BACKGROUND - 

A. The p r o j e c t  encompasses t h e  three provinccs o f  Guancntg, 
Socorro,  and Velez, which occupy the e n t i r e  sou?.hcastern 
po r t i on  of t h e  Department of Santa,iider d e l  S u r ,  ':he arcq 
t h i s  p r o j e c t  b e n e f i t s  h a s  a t o t a i  extension of 10,954 XrnL 
and. a populat ion of 400,000, according t o  t h e  latest 
a v a i l a b l e  s t a t i s t i c s  from 1973, 

The Cap i ta l  and f o c a l  po in t  of  the zone i n  which the pro- 
j e c t  w i l l  be c a r r i e d  ou t  is  San G i l ,  a c i t y  of  20,400 
inhab i t an t s ,  wnose i d c e l  weather provj-des a yea r ly  avc- 
rage temperature of 2t C, st an a l t i t I u d e  of 1,09e meters 
above sea l e v e l ,  Rogotii, Co io rnb ia?~  c a p i t a l ,  l i e s  360 Kms.  
t o  t h e  sou th ,  a six-hour d r i v s ,  The departmental c a p i t a l ,  
Bucaramanga, is 98 Kms. t o  t h e  nor th ,  o r  2 1/2 hours by 
ca r .  Aside from San G i l ,  t he  c i t ies  of SocorrWo and Vclez, 
w i t h  a cornbincd population of somc 45,000, are the only 
o the r  urban cen te r s  of r e l a t ive  s i z e  i n  the  area, 

Within t h i s  g e o ~ a p h i c a l  region,  t h e  S e c r e t a r i a t  o f  Pas- 
t o r a l  Soc i a l  ( formerly c a r i t a s ) ,  o r  SEFAS of San Gil, is 
t h e  diocesan r ep re sen t a t i ve  f o r  the national s e c r e t a r i a t  
of t h e  same name, which comes under t h e  j u r i s d i c t i o n  of  t h e  
Colombian Conference of Bishops. The s o l e  a c t i v i t y  o f .  
S o c i a l  Pa s to r a l  wi th in  t h e  Church i n  Colombia is t h a t  of 
s o c i a l  ac t ion .  

I n  t h e  l a s t  15  years, SEPAS has takeh upon i t s e l f  the 
d u t i e s  o f  coordinat ing ,  as wc l l  as i n s t i g a t i n g ,  extens ive  
s o c i a l  a c t i on  programs i n  t he  area. As a r e s u l t ,  SEPAS 
h a s  acquired wide and profound inf lucnco wi th in  t h e  com- 
munities of the t h r e e  provinccs,  This  has beca due, f o r  
t h e  most p a r t ,  t o  i t s  actions on tho behalf  of  t h o  r u r a l  
poor. Tho propams t h i s  i n s t i t u t i o n  has a l ready  dcvelopcd, 
w i  t l t  l imi t a d  l a c e l ,  n a t i o n a l  and* i n t e r n a t i o n a l  aid,  i n  
tho areas of rura l  education and $ra in ing ,  n u t r i t i o n  



( throuch t he  A I D / C R S / C ~ ~ ~ ~ ~ S  food d i s t r i b u t i o n  program), 
economic inccn t ivcs ,  and o thc r  a s s i s t ance ,  have been for-  
midable. I n  f a c t ,  thcy 'havc mzde SEPAS a most capable 
reg iona l  organiza t ion  i n  managing a p ~ o j c c t  o f  t h e  pro- 
por t ions  presented here.  

The w i d e  span of SEPAS1 opera t ions  has been concentrated 
p a r t i c u l a r l y  on its in t imate  co l l abora t ion  wi th  t he  smal l  
farmers from var ious  community groups; s p e c i f i c a l l y  with ' 
c r c d i t  unions and consumer cooperat ives,  communal a c t i on  
groups, c lubs,  and o t h c r  grass-roots e n t i t i e s .  I n  t h i s  
sense ,  San G i l  can be considered oce of t he  most e f f e c t i v e  
s e c t i o n a l  o f f i c e s  National  S o c i a l  Pa s to r a l  has i n  t h e  
country. 

SEPAS, through its d i r e c t o r ,  Fr. Ramjn GonzGlez, a n a t i v e  
of t h c  region and an  exper t  i n  c r c d i t  union opera t ions ,  
and cooperat ives i n  genera l ,  has boen . t he  i n s p i r a t i o n  be- 
hind t h e  o r ~ a n i z a t i o n  and management of  tero i n s t i t u t i o n s ,  
which a l ready have promoted o iLmi f i can t  s o c i a l  and econs- 
mic changer- i n  t h c  rural marsirla1 s e c t o r  of  t h e  rcglon.  
Thcse VJO i n s t i t u t i o n s ,  1 )  a nctvrork of  c r e d i t  union ana 
consumer cooperat ivcs,  and 2 )  the S o c i a l  ?.,eadership In- 
sti tut:!  have bccn ef f 'cc t ivc ly  combining t h c i r  e f f o r t s  ';a 
ca r ry  out  change i n  t h e  l i v e s  of  t h e  small farmer. 

The i n i t i a l  t h r u s t  was i n  t hc  fieLd o f  c r c d i t  unions. 
The first was s e t  up i n  1950, and i n  alrnoct 15 years  a 
t o t a l  of  33 coopcrat ivcs have been successfully founded. 
Twenty-thrcc rc rvc  t h e  r u r a l  areas, o f  which 20 are crcd. i t  
unions and t h r ce  a r e  consumsr'cooperativcs.  To ta l  a c t i v e  
membership i n  these  r u r a l  cooperat ives is now a t  24,325. 
To l ead  t h i s  movement, 2 Centra l  dooperat ive e x i s t s  i n  
San G i l ,  which lends technical assi ' s tancc t o  t n c  a f f i l i a t e d  
cooperat ives.  

Thc succcss o f . t h e  cooperative mopoment has been l i ini tcd 
p r imar i ly  by t h c  a v a i l a b i l i t y  of  c e p i t a l .  Picrnborsl sav- 
i n r s  and sh2rcs now amount t o  near ly  a mi l l ion  d o l l a r s .  
k tWprcscn t  c:ctcrnal f inanc inc  only &mounts t o  $260,000, 
about ha l f  o f  which is obtained throurh  t h c  c e n t r a l  co- 
apc ra t i ve  f o r  i t s  affiliates. Therbfot -e ,  t h c  t o t a l  amount 
ava i l ab l e  f o r  loans  a f t e r  l e g a l  reserves a r c  discounted 
avcralzcs out  t o  only $30 per  member. 

Rccocnizinz thc  success  and l i m i t a t i o n s  of t h e  t h r i v i n c  
cooocrat ivc movcmcnt, SEPA3 offorsd  leadership t r a i n i n c  
by mcnno of chor t  courses t h r o u ~ h o u t  t h c  l a t e  1960's. In 
1970 SZPAS Icd  a s tudy  by an advico'ry ,-roup, which in-  
cluded a survey of 400 campesino fami l i es .  Thcir  conclu- 
s i o n s  were t h a t  the czmpcsinos vicwed t h c i r  profess ion 
w i t h  cstccm and dcs i rcd  t o  remain as farmers. Only 55 
f c l t  t h a t  unwillingness to work was 3 C ~ U S C  of t h c i r  PO- 
vc r t y  ns a Group. Their grcatcst concern i n . r e a a i n i n g  on , 

thc  land was tho l im i t ed  pass;-bility f o r  educat ing t h e i r  



chi ldren s o  t h a t  thcy toad improve t h o i r  lot'. (~squcma 
Socio-Teolo~ico dc Rcflcsion,  Dioccsis dc Socorro y  San m, paces 2 m .  

With these  thoughts i n  mind, plans f o r  a Soc ia l  Leadcr- 
s h i p  I n s t i t u t e  were b e w  i n  1971 undcr t h e  auspices o f  
S E P A S ~ ~ ~  G i l a  On Auzust 1 of t h a t  s,mc year,  t h e  Soc i a l  
Lcadcrship I n s t i t u t e  was q u i e t l y  inaugurated as a permanc,nt 
but f l e x i b l e  organizat ion dedicated t o  t h e  t r a i n i n g  of na- 
t u r a l  l eaders ,  Thc primary ob jec t ives  of t h e  i n s t i t u t e  
were thus es tab l i shed  as follows: 

1. The t r a i n i n g  of  those  o t a  t i a l  and present- 
l y  a c t i v e  l cadcrs  i n  order  * l a t  they may conscien- 
t i o u s l y  guide t h e i r  communities towards a 
progressive devclopmenL change. 

2, The formation--with an I n t e g r a l  approach- 
cf a l l  those  who show signs of h.aving t h e  
vocation f o r  fu tu re  leadership .  

3 .  The provision of advisory support  t o  t h e  
ex-students i n  t h e i r  work and program i n  
t he  education and development of theil* :om-- 
munities. 

4 The orzanizat ion of spec i a l i zed  courses i n  
coopcrativism, Communal Actiori, P o ~ u l a r  C u l -  
t u r a l  Action ACPO (Radio ~ u t a b c n z a )  , among 
o thers ,  i n  o rder  t o  t r a i n  t h e  l eade r s  i n  t ho  . philosophy and techn!.ques of these  movements. 

5 .  The necessary coordination and col labora t ion 
with d i f f e r e n t  na t iona l  and in t e rna - t> i a~a l ,  
p r iva t e  and govcrmmental e n t i t i e s  conccrxed 
w i t h  s o c i a l  education. 

6. The organizat ion of  a v a r i e t y  of seminars 
and encounters f o r  community leaders .  

The purpose of t h e  I n s t i t u t e ,  t hen , . hz s  bcen t o  make rural 
man t h e  fulcrum of change i n  t h e  process of development 
ins tead  of a  simple spec t a to r  who usua l ly  f i nds  himself on 
t h e  receiving end of  ex te rna l  p a t e r n a l i s t i c  ac t ions  which, 
r a t h e r  than fomcnt h i s  independence, havc progressively 
c a s t  him i n t o  t h e  r o l e  of perpetual  dependence. 

Therefore, today, fou r  years  fol lowing its inaugurat ion,  
t he  I n s t i t u t c  has two schools  es tabl ished5 one primary i n  
Paramo, and tho o the r  a secondary school  i n  Zapatoca. In  
o rder  t o  reach  an cvon wider area and t o  maintain cons tant  
communications with the rceion's l c adc r s ,  a mobile team of 
four  t r a in inc  tonchars  was formed t o  d i c t a t e  s h o r t  courses 
i n  leaders h i p  awareness, cooperativism, and group organi- 
sations 90 as t o  provide these  groups with the t o o l s  t o  



then,  r cd iz in : :  t h c  irm~ortnncc of t h c  movcmcnt, thus bc- 
:an t o  f inzncc 50 z c h o l - a r s h i ~ s  and t11c rn la r i e r ,  f o r  cizht; 
tcachcrs  , about :525,000 annually.  Today, t r o  grounr; of 
80 students, cach s tudying f o r  f i v e  monthz, a r c  a t t end ing  
the  school  where four  years  of high school  l c v e l  education 
a r e  bein: offered.  The c n t i r c  annual b u r i ~ c t  f o r  t h e  two 
schools a t  Paramo and Zapatoca is $95,000 i n  opera t iona l  
cos t s ,  includin:: 16  ful l - t ime , s a l a r i e d  tca.chcr&, and $30,000 
f o r  ovcrhcad c:cpcnsos. The departmental anri na t i ona l  sovcrn- 
rncnts have ~ i n c c  increased t h c i r  coht r ibut ions  t o  ap- 
proximately $;lc0, 000, t o  hc lp  dc f ray  scho la r sh ips ,  sa la r i cs ' ,  
and o the r  operational cos ts .  L 

I n  add i t ion  t o  t hc sc  schools ,  t h e  abovc-mcntioncd mobile 
tcnm is conl;inuously i n  t h c  f i c l d ,  workin,? i n  t h e  various 
communitic~ ::ivin,o; courses i n  communal acLion and coope- 
r a t i v i s n ~ ,  and ccpcc i a l l y  dcci;;nin;.; ~ ic lhods  f o r  pu t  [;in7 t he  
various ,qroupst l cadcrsh ip  qualities t o  t h c  most e f f e c t i v e  
use. Thc tc,m has inpu t s  from ci;;ht pcrsons equivalent  
t o  fou r  rn>n/j.cars. Thc c a l a r i c s  for t h c  cxtensionis-r,r, on 
t h e  team moun t  t o  $6,000 a year ,  while t h c  equipment and 
ma te r i a l s  a t  t h c i r  d i sposa l  a r e  valucd a t  $8,090. 

Graduates of t h e  Parano and Zapatoca-ccntcrs ,  have a l ~ e a 6 y  . 
formed z9 different a r ea  Eroups t h a t  hold f requent  meetin.- 
con.ccrning community probicns; to which they  &ubscquently- 
t r y  t o  f i nd  a so lu t i on .  The major i ty  o f  thesc  groups are 
funct ioning wel l ,  while  o the r s ,  which have been r ecen t l y  
formcd, a r c  s t i l l  .rl;roping f o r  an i d c n t i t y  wi th in  t h c i r  com- 
munit ies .  

B. An i n f r a s t r u c t u r e  f o r  development now c?:ists, but  f aces  
scverc  obstacles. Ninety percent of t h e  population is 
rural, living off t h e  land; A l l  cmploymcnt- i n  i n d u s t r i s l  
a c t i v i t i e s  does no t  exceed GOO. Therefore, a g r i c u l t u r a l  
development is e s s e n t i a l  t o  any prqgram i n - t h 6  region.  

The p r inc ipa l  obs t ac l e  t o  development can bc summed up i n  
thesc  bot t lenecks:  l a c k  of educat ional  s e r v i c e s  and tech- 
n i c a l  a ss i s t ance ;  dcpcndcnce on the mono-culture of tobacco; 
Door communications: inadequate l e v e l 5  of  hea l t h ;  and the 
Unava i l ab i l i t y  o f  t ime ly  c r e d i t .  

Educational Services  and Technical Rssistancc: 

Nost smsll fnrmcrs i n  t h c  region havc access only  t o  a 
third-grade education. Unt i l  tho tco schools  wcrc cpcned, 
t h c r c  wcrc no moans of f u r t h e r  education aconomically ac- 
c c s s i b l c  t o  thc  major i ty  o f  t ho  rura l  population. Only 
tho  Colombian , ~ ~ r i c u l t u r a l  I n s t i t u t o  ( ICA)  , the Secretary 
of' A::ricult\rre, and thc I n s t i t u t e  of Cnfctcras provide 
tminln : :  and rural extonsion i n  San G i l :  and t h e i r  program 

" 



can l end  d i r e c t  assistance t o  on ly  a few farmcrs.  The rc- 
s u l t  is t h a t  t h e  ascats 70,000 farmcrs havc l i t t l c  poss ib i -  
l i t y  o f  exposLrc t o  new techniqucs and p o s s i b i l i t i e s  of 
improving t h e i r  a g r i c u l t u r a l  prod~:dtion. 

Mono-Culture of Toba-cco: 
b 

The region has a lv~ays  been an important  produccr of  tobacco 
s i n c e  c o l o n i a l  t imes.  A t  p resen t  20,000 farmcrs produce 
tobacco t o  t h e  exclus ion  of o t h e r  c rops ,  and 5,000 fami- 
l i e s  ciepcn.d on t h c  handling, -shipping, and process ing  o f  
tobacco f o r  t h e i r  l i v l i h o o d .  Ncvcr the less ,  t h i s  heavy de- 
pendence on tobacco has produced nega t ive  e f f e c t s .  

A s t u d y  madc i n  l a t e  1373 by I C A  and COLTORACCO--a n a t i o n a l  
company which c o n t r o l s  tobacco marketing i n  Santandsr-- 
concluded t h a t  t h e  average farmer had . l i t t l e  o r  no r'ct.urrl 
from h i s  invcstmcnt.    he farmcrs who used t h e  l e a s t  tcch- 
nology f a r c d  t h e  worst .  Although dismissed as inacctzrats 
by t h e  tobacco company, t h e  s t u d y  dramatized this group's 
3 l i g h t .  - 

The tobacco farmers have handed down t h e i r .  t r a d i t i o n  through 
genera t ions ,  making it d i f f i c u l t  t o  change. Thc h e a r t i n e s s  
o f  tobacco and its r e s i s t a n c e  t o  adverse s o i l  o f f e r  advan-- 
t a g e s  t o  t h e  fanner  wi th  l i m i t e d  tcchno1o;y. Thc l a c k  o f  
t e c h n i c a l  a s s i s t a n c e  anc! c r e d i t  f o r  c::perimentation make 
It n e a r l y  impossible f o r  t h e  farmer t o  r i s k  d i v e r s i f y i n g  9' 
h i s  product ion.  Therefore,  he cont inues a t  t h e  mercy of 
tobacco buyers. The hea;y Invcs.t;mcnt i n  l a b o r  t h a t  he and 
h i s  fami ly  must make can never  a l low him t o  c a p i t a l i z e  and 
seek a more p r o f i t a b l e  form of  e n t e r p r i s e .  

Comm~mications : 

Another group of farmcrs  t h a t  is su f fc r in iy  an insurmountable 
o b s t a c l e  t o  p r o p c s s  a r e  those  who l i v e  i n  torma inaccess- 
i b l e  t o  normal vehicular t r a f f i c .  P a r t i c u l a r l y  i n  t h e  
Province o f  Vclcz, many torms a r c  two days on horseback 
from t h c  n c a r c s t  f eeder  road. Only 120,000, o r  30,': of t h e  
rctyion 's  populat ion,  l i v e  i n  a r e a s  t h a t  have normal ve- 
h i c l c  access .  There a r c  only  145 K m s .  o f  pavcd road and 
700 Kms. o f  uqpaved road i n  t h e  e n t i r e  region.  

I n  o r d e r  t o  t r a n s p o r t  goods, a farmer has t o  pay $230 t o  
$370 f o r  a mulc o r  horse .  I n  t h c  d i f f i c u l t  t e r r a i n ,  an 
animal can only  c a r r y  about 70 k i l o s ,  Considering t h e  fced 
c o s t s ,  t h i s  modc o f  t r a n s p o r t a t i o n  malces it imprac t ica l  fo r  
n fanner t o  inc reaso  his production f o r  t h i s  reason alone. 
Tho f:ovcrnmc~lt has not boon ablo .l;o launch a major road- 
buililinl'; pr.s::rnm in thcso  nrcas and has no plan t o  do so  i n  
tile nr-at* l'trtura. '!!ittl c o m c r c i ~ l  road-buildinq p r i c e s  so 
Izit:l1, nmst o f  t l~cst* cornunities hsvc no hopc of a c o u i r i n ~  
the f l ~ a v y  machincry ncccssnry t o  came roads o u t  o f  thc 
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Malnu t r i t ion  i.s a n a t i o n a l  problcln i n  Colombia, vrhcrc 
s t u d i c s  havc! shovm that two Lhirdr o f  c l ~ i l ~ d r c n  under f i v c  

- s u f f c r  frorn n la lnut r i t ion .  I!o s t u d i c s  c~: i t . t  f o r  San G i l ,  
a.lthour;h about one h a l f  of  t h c  30 c h i l d r ~ n  admit tcd i n  t h e  
food prof , r~m by t h e  health pos t  of  Yararno, where a doc to r  
is ~ r c s c n l ; ,  Ire sufrcr inl . :  from I1 and I11 c1c:;rcc mnlnutri,- 
t i o n .  :I rouy;h cs t i lna te  madc by SEPAS is t h a t  20;i o f  rural 
ch i ld ren  botvrccn one and f i v e  a r e  s u f f e r i n g  from t h e s e  se-  
verc  d c ~ r c c s  o f  malnu-tr i t ion . 
P a r a s i t e s  a r c  n e a r l y  u n i v e r s a l  arnony; t h c  populat ion i n  t h e  
r u r a l  s c c t o r  c i n c e  rudimentary s a n i t a t i o n  docs n o t  csis t . .  
biore than  90,; of  fio~lics i n  t h e  r u r a l  a r c a  do not  havc l a -  
t r i n e s ,  have car thcn  f l o o r s  and cramped 1ivi.n.: q u a r t c ~ s  . 
Prcvcnt ive h c a l t h  c a m  is l i t t l e  dicccminatcd. 

A r r i c u l  t u r a l  Crcdi t  : 

Underlyin:; a l l  t h c s c  o t h c r  bottlenecks, ncrh3.p~ the most 
s c v e r c  onc i t  t h e  a v a i l a b i l i t y  of  c r c d i t .  I n  w.t5.cn~.L 
~ t u d i e o ,  of  a l l  z r ; r i c u l t ~ t r a l  c r c d i t  is  channelecl 
t h r o u ~ h  t h c  Czja Agraria. 

Outsidc o f  c r c d i t  unions i n  t h e  ~ o c o r r o / ~ a n  G i l  r ec ion ,  
t h e  p u b l i c  and p r i v a t c  lendin: i n r  t i t u t i o n r ,  , which plwcvidc 
c r c d i t  t o  a n a l l  f ~ m e r s ,  a r c  predoninatcd by t h c  Ca,ja 
r i a  Thz typic2.1 smal l  farmcr. o f  t h e  rc::ion v~orks f i v e  
h e c t a r c s  and has a p c r  c a p i t a  income of about one h~lndrcd 
ancl f i f t y  d o l l a m  a yca r ,  Conot.rnrintc i n  Disc Ca,jals ope- 
r a t i o n s  do n o t  permit  it t o  provide t h e  var ia t i .on  and t~lpcs 
o f  loans  rccluircd by t h i s  ~;roup. Farmcrs th~nselve:: have 
cxprcsscd t h e  problem. 

"There c x i s t  var ious  channels of c r e d i t ,  from t h e  Csja 
Agraria  t o  t h o  money lend in^ usurc r s ,  But throuyhoat  t h e  
z m u t  o f  lendin,? i n s t i t ~ ~ t i o n s  , s i t u a t i o n s  of  tn jus t i c c  2 r e  
c o n t i n u a l l y  cncountercd, such as: Cre2 i t s  a r c  granted  on 
cxtremcly s h o r t  t c m s  i n  r e l a t i o n  t o  crop l i f e ,  o b l i ~ i n z  i n  
t h i s  wav t h c  c a m ~ c s i n o  t o  s e l l  h i s  h a r v e s t  i n  advance, o r  
approach a usurci. f o r  an a d d i t i o n a l  l o r n  i n  o r d e r  t o  cornply 
wi th  a r i r i c !  repayment s c h c d d c  . . .The p o t c n t i e l  borrovrcr 
must make'.nwner;>u& t r i p s  t o  t h c  l c n c l i n ~  body, o f t c n  a t  
z r e a t  distances, l o s i n g  t ime and money i n  t h e  process, and, 
t h c r c f o r c ,  i n c r e a s i n g  t h e  r e a l  c o s t  of  any loan.  

Loans a r c  of tent imes insufficicndt;;  f o r  . instance,  vrhcn a 
l o a n  rcqucs t  f o r  t h c  purchase o f  a milk cow is made; on ly  
p a r t  of t h e  amount is qivcn,  f o r c i n . ~  t h c  c,mpcsino t o  buy 
an animal of  muck poorer  q u a l i t y ,  v:hosc milk product ion is 
s o  low t h a t  i t  scrvcs l i t t l e  o r  no pu.rposc. 51or t~ages  
loans  f o r  housc cons t ruc t ion  o r  improvcmcnt are vcry cos t ly , .  



and S u r c n u c r a t i c  dc lnys  a r e  f reqhcnt. Third  1ic.r:io.nal 
Campesino Con:;rcss, Soco r ro  y  San C I 1 ,  13'72.) 

A f t c r  n w c r o u s  i n t c r v i e t m  i n  t h e  r c y i o n  wi th  leadership 
groups,  fnrmcrs  , v i l l h ~ c  p r i c s t 3  nnd mayors, coopcrat , ivc  
managers, a count ry  phys i c i an ,  an economist ,  and t e a c h e r s ,  
and a f t e r  hzvin: znalyzcd s t u d i c s  clrcady m d c  by t h e  1):ini- 
s t r y  o f  A;:ricul t u r e ,  I C A ,  t h c  ' t abacco  i n d u ~ t r y ,  and ,AID/ 
Colonibia, a p l an  ;.!as es t2bl ishcc:  throu:rh ;.rhich t h e s e  bot- 
t l e n e c k s  could be opened. This  intc, ;ratcd p r o j e c t ,  then ,  
r e p r c z c n t s  a lmost  a y e a r  o f  p l ann ing  w i t h  d i v e r s e  c o n t r i -  
b u t i o n s  from A I D ,  CR3, and GOC pcrsonnc l .  1,iost important-  
l y ,  thouyh,  It r c p r e s c n t s  a concensus o f  needs as expressed 
by t h e  people  most a f f e c t e d  by t h e  p r o j e c t .  

A. The impor tan t  s t ~ i d c s  g ivcn  i n  dovc lop ing  a s o c i z l  3 r d  
economic infrastructure i n  3an G i l  forms p a r t  of a fti.-,f.l.;- 

mcnta' hy?othcs i s  of this p r o j e c t .  Its existence i m p l i e s  
a tremendous unde r -u t i l i z ed  p o t e n t i a l  f o r  developmcnt, 
which w i t h  t h e  p rope r  r e sou rces  can y i e l d  s u b s t a n 8 i a l l y  i n  

' b e n e f i t s  a t  low c o s t s .  

The primary b c n e f i c i a r i c s  o f  t h i s  p r o j e c t ,  t hen ,  vFill 
be t h e  f a m i l i e s  o f  25,000 members of  t h e  coope ra t ivc  
f e d e r a t i o n  and t h e  2,800 l e a d c r c  a l r e a d y  t r a i n e d ,  o f  
which a lmost  h a l f  sre memkcrs of t h e  coopqra t ive  now. 
Th i s  nuc lcus  of ove r  26,000 f a m i l i e s  shou ld  expand t o  n e a r  
30,000 by t h e  end o f  bhc p r o j e c t .  The t r a i n i n , ?  of  an 
a d d i t i o n a l  1 ,200  a d u l t  l e a d c r s  is planned,  and it is ex- 
pec ted  t h a t  t h e  p e r c e n t  of  t r a i n e d  l e a d c r s  t h a t  a r e  mem- 
b e r s  of t h e  coope ra t ivc  w i l l  i n c r c a s e  t o  GO,;. Thi s  
c l o s e r  i n t e ~ r a t i o n  of  t h e s e  two groups i s  an e s s e n t i a l  
s t e p  i n  a c h i e v i n g  t h e  purposc of t h i s  p r ~ j c c t ,  s i n c e  t h e  
t r a i n e d  l e a d e r s  a r c  t h o s e  who shou ld  r e n c t  q u i c k e s t  t o  t h e  
new s e r v i c e s  and i n c e n t i v e s ,  A s  a dcmonscration e f f e c t ,  
n a t u r a l l y ,  t he se  l e a d e r s  shodid have a s u b s t a n t i a l  c f f c c t  
on t h e i r  nei,.;hbors, drawing them i n t o .  a c t i v e  p a r t i c i p a t i o n  
and s u p p o r t  o f  t h e s e  s e r v i c e s .  

The S o c i a l  Leadersh ip  I n s t i t u t e  has achicvcd a remarkably 
low c o s t / b c n e f i t  r a t i o  rvhcn onc cons idc r s  t h a t  260 s t u d e n t s  
a r e  e n r o l l e d  i n  t h e  f u l l - t i m e  courscs ( ave rag ing  160 days  
a y e a r )  a t  a  c o s t  o f  % p e r  student f o r  a l l  o p c r a t i o r ~ a l  
c o s t s  d u r i n g  a year,  Thc re fo rc ,  expenses f o r  room, board, 
p c r s o n n c l , . a n d  maintenance t o t a l  o n l y  $1,70 a day p e r  
s t u d c n t ,  T h i s  c a l c u l a t i o n  assumes t h a t  755 of  t o t a l  ope- 
r a t i o n a l  c o s t s  arc  dcd ica tod  t o  t h i s  program. 

For a d u l t  s h o r t  cou r se  t r a i n i n c ,  t h d  c o s t  p e r  s t u d e n t  is 
even lowcr, t o t a l l i n g  an avcrage  of $95 a yea r .  



* 

Natural ly,  f t  is more d i f f i c u l t  t o  ca l cu l a t e  t h e  bene f i t  
t o  be produccd by thc two techn ica l  ~ t s s i c t a n c c  programs f o r  
the Agriculture and ~ e a l t l ~ / ~ o m m u n i t y  Improvements. However, 
once t h e  a g r i c u l t u r a l  a s s i s t ance  team of four agronomists 
and t c n  cx t cn t ion i s t s  is t o t a l l y  s t ruc tu red ,  it is planned 
they w i l l  ca r ry  e cascload of 350 f a n i l i c s .  Considering 
they  w i l l  spend about 6011 of t h e i r  time i n  f i e l d  work, 
t h e  s c rv i cc  w i l l  c o s t  ahukJ&& pcr family annually.  

Thc ~ca l th /~ommuni ty  team w i l l  work pr imar i ly  on a  com- 
munity bas i s .  Once f u l l y  s t ruc tu red ,  its ca:n~aigns v i l l  
a f f e c t  45 cornrnunitics o r  veredas annually.  Generally, 
i n  Colombia each vereda cons i s t s  of 50-100 famil ies .  
This ca lcu la t ion  would place t h e  c o s t  i n  personnel as- 
s i s t i n g  each vereda a t  $460 per year. p 

-- 
These ca lcu la t ions  i nd i ca t e  t h e  low cos t  na ture  of t h e  
education program and techn ica l  s e rv i ce s  t o  be o f f e r e d .  
through SEPAS. The low-cost na tu re  of SEPAS' o v e r a l l  
program and the  human resource i n f r a s t r u c t u r e  it has 
organized a r c  t he  key reasons f o r  t he se  favorable cost/ 
bene f i t  r a t i o s .  

The programs organized under t h e  d i r e c t  adminis t ra t ion  of . 
t h e  Central  Cooperative enjoy the  advantage of u t i l i z i n g  
a  well-organized adminis t ra t ive  s ' tructurc . The Central  
Cooperative a t  present  has a loan p o r t f o l i o  of $110,000, 
composed of t he  savings deposi bed by various organizat ions,  
such a s  parishes and community groups, and individuals .  
Its administrat ive.  cos t s  average now about 7$-6$ of t h e i r  
t o t a l  po r t fo l i o ,  although, zaLuralPy, t h i s  includes a l l  
forms of a s s i s t ance  t o  t h e  member c o o p e r a t i v ~ s .  The addi- 
t i o n a l  credi t .  included i n  this program w i l l  n a t u r a l l y  
incur  add i t i ona l  administrat ion-  cos t s ,  but a t  t h e  same 
time a proport ional  reduction i n  t h e  perccnt spent  on 
adminis t ra t ion .  The t a b l e  below demonstrates t h e  expected 
r e s u l t :  

TABLE 2 

Ilumbcr O f  Years 
1 2  3 4. 5 

*Total Credit  P o r t f o l i o  (1,000 US$) 

, ~dmin i s t r a t i ve  Costs (1,000 US$) 18 24 27 27 28 

of Total  Po r t fo l i o  6.5 ,580 4 3  he2 4.2 

(* e x i s t i n g  p o r t f o l i o  plus expocted inpu ts )  

This incraaso from administrative costs of $9,000 t o  
$2a,00Q annually w i l l  no t  only a l low the Central Coop t o  
nd~!linister thcso 1ar;cr amounts of cl4edit ,  but  a l s o  t o  
inprovo its tccl lnical  s c rv i cc s  t o  t h c  Fcdcration, such as 
a u d i t   in,^ and manszcment t r a in ing .  



One can nlso,c::pect a s i m i l a r  improvcmezlt t o  t a k e  p lace  i n  
cach ind iv idua l  coopcratLvc chat  w i l l  b z n c f i t  from t h i s  addi- 
t i o n a l  crcdit , .  'l'hc incrcazcd administrative s t r u c t u r e  i n  
t h c  Ccntrnl- Coopcrntive w i l l  a l s o  b c n c f i t  t h e  o t h e r  sc r -  
v ices  t o  bc established undcr i t s  managcmcnt, 

The Warkctin; s c r v i c e  w i l l  b c n c f i t  p c r t i c n l a r l y  t h e  con- 
sumer coopcra t ivcs ,  but  w i l l  ax+,end its u t i l i t y  t o  o t h c r "  
coopcra t ivcs  i n  t h e  form of  r n a r k c t i n ~  coods, No s t r i c t  
cos t /bcncf i t  is e s t a b l i s h e d  i n  t h i s  casc,  but t h e  advan- 
t a g e s  a r c  n c l l  d i s t r i b u t e d ,  

F i n a l l y ,  i n  t h c  road-buildin? a c t i v i t y ,  t h e  most p r a c t i c a l  
manner of mcasurin:: cos t /bencf i t s  would bc ovcr  t h e  l i f e  o f  
t h e  p r o j e c t ,  Iktchincry c o s t i n g  $86,000 wi th  a ca lcu la ted  
ten-;rear l i f o  and wi th  opera t iona l  innu t s  of  $119,000, in- 
c ludinq de~rcc i . : t ion ,  Zrc scheduled t o  conct ruc t  290 K m s .  
of  unpavcd accc~r ;  roads tlirou,yh d i f f i c u l t  t c r r a i n  i n  f i v e  \ 

ycarr,,  'I'hc cost/ 'bcncfit  i.n tcrmo of t h e  11c.zvy machinery, 
tllcn, n o ~ i l d  bc $559 pcr  kiloinetcr consti-uctcd. I n  t.ermr, o f  
t h e  57 c o m n ~ n i t i c s  bcnef i t cd ,  on t h c  avc ra rc ,  each access  
road would i n c u r  c o s t s  of  $2,642, 2:rcll wi%hin t h c i r  pos- 
s i b i l i t i e s  of  paymcnt . 

B, The. technology cmploycd f o r  a;n,ricultura3 improvcnicnt w i l l  
be adapted t o  i'armers who worlc ap!lro:ci~atcly f i v e  hec ta res  
o f  land .  I n  ::enera1 l a b o r  i n t e n s i v c  nletkrods dcsicned t o '  
o f f e r  t h e  g r e a t c s t  y i e l d s  per  iicctare w i l l  bc favored. 
This  exp la ins  t h e  ~ e e d  f o r  i n p u t s  dedica ted  t o  human rc-  
source  devclopmcn3 and the o r , ~ a n i z a t i o n  of farmers  i n t o  
intermediary zroups t o  take abvantazc of  t ? ~  s 2 r v i c e s  t o  
be o f fc rcd .  

This  tec11nolo:y w i l l  be t r a n s f e r r e d  t o  t h c  farmers t h r ~ u z h  
d i r e c t  a s s i s t a n c e  and demonstrations 1-cvolv5.n~ a r o u ~ d  four  
modcl farms. Thcse farms w i l l  be uscd t o  in t roduce  b e t t e r  
techniques as we l l  as t o  a c t u a l l y  crow t h e  necessary  seed- 
l i n . 5 ~  which would. bc used t o  experiment wi th  new p l a n t  
v a r i e t i e s .  

Eiost equtpment included i n  the. p r o j e c t  is a l s o  l a b o r  in- 
t e n s i v e .  I n  t h e  case of road buildin,<,  t h e  d i f f i c u l t  
t e r r a i n  makes it imperat ive t h a t  some heavy equipment, 
such as t h e  bulldozer, dump t r u c k ,  and colnpressor be u t i -  
l i z e d .  Zvcn with t h i s  equipment, each community w i l l  
n e c e s s a r i l y  have t o  c o n t r i b u t e  an average of 100 man/days 
o f  l a b o r  f o r  each k i lometer  of. road b u i l t .  

The p e a t e s t  amount of manpower nccdcd f o r  t h e  p r o j e c t ,  . 
which inc ludes  24 e x t c n s i o n i s t s  f o r  l e a d e r s h i p  t r a i n i n g ,  
a c r i  cultuxlnl and homc/community improvcmcnts a r e  bc ing  
v m c r s t c d  by the  pro j e c t ' c  own t r a i n i n g  procram throuyb t h e  
1n r : t i t u to .  Thc more clualif ied personnel  trill -be souzht  



from o the r  sources,  bu t ,  f o r t una t e ly ,  Colombia has suf- 
f i c i e n t  graduates of ap3 . cu l t u r a l  and home economic s t u d i e s ,  
s o  t h a t  no problem is a n t i c i p a t e d  i n  l o c a t i n g  such persons. 

C. The rcgion of San G i l  has a demonstrated rccord of cornmuni- 
I : .  ty znd coopcrat ivc c f f o r t s .  This  p r o j e c t  should s t r eng then  , 

t h a t  t r a d i t i o n  and add t o  theuse l f -cs tcem oP t h e  small 
farmer. Thc most important s o c i a l  change proposed here,  

, then ,  is t o  g ive  expression t o  people who are a l ready  con- * 
s c ious  of  t h e  need t o  change an a t t i t u d e ,  which can be 
mainly a t t r i b u t e d  t o  t h e  Leadership I n s t i t u t e  and t h e  co- 
opera t ive  movement. 

Five primary a r ea s  o f  intended s o c i a l  change are: 

The l e ade r sh ip  o f  t h e  canpes'inos as ex- 
pressed throvzh the cooperat ive movement 
and t he  ca~npcsino congresses w i l l  bo sub- 
s t x n t i a l l y  s t rengthened.  The i r  e f fec t ive -  
ness  a s  pressure  grou s t o  r ece ive  more and 
b e t t e r  s e r v i c e s  f o r  t k e r u r a l  s e c t o r s  
should be a p o s i t i v e  s t imulus  f o r  govern- 
mental as w e l l  as commercial i n t e r e s t s  i n  
t h e  rcgion.  

2. The r o l e  of  women i n  development w i l l  
undergo s u b s t a n t i a l  advances. T h i r t y .  
percent ,  o r  about GO of t h o  fu l l - t ime 
s t uden t s  . in t h e  schools  a r e  women; t h e i r  
involvement w i l l  no  doubt c r ea t e  an i m -  
po r t an t  feminine l c a d c r s h i ~  component f o r  
t he  fu tu r e .  Only LC$ gf t h e  a d u l t s  pre- 
s e n t l y  a t t end ing  s h o r t  courses are women, 
but  this amount shou-ld roach 30$ by t h e  
end of t h e  p r o j e c t .  

3 . Thc tobacco farmers eho~ i ld  change considerably 
t h c i r  p resen t  s t a t u s .  I4it:l add i t i ona l  
c r e d i t  and t h e  added p o s s i i ~ i l i t i e s  dcmon- 
s t r a t e d  by t h c  model farms they w i l l  have 
t he  oppor tuni ty  t o  imp~ovc  t h c i r  product i-  
v i t y  and d i v e r s i f y  t h e i r  crops. If suc- 
cess fu l ,  t h i s  dec l ine  i n  dcpcndcnce on 
tobacco w i l l  open opportunities f o r  a pre- 
s e n t l y  s t agna ted  por t ion  of t h c  region's 
populat ion.  4 

4. The  57 vcredas wi th  ,populat ion of  ap- P- proximately 17,000, which w i l l  gain veh ic le  . 
access  f o r  t h e  f i r s t  time through t h i s  pro- 
j e c t  w i l l  undoubtedly undergo t h e  g r e a t e s t  ' 
impact of any s i n g l e  croup. Thci r  access  
t o  suppl ies  and marketing p o s s i b i l i t i e s  w i l l  



r c s u l t  i n  a s h a r p  inc rcasc  i n  produc- 
t i v i t y  and modif icat ion of t h e i r  prc- 
s e n t  niodcs of p r o d u c t i ~ n ~  T h i s  in- 
creased access  w i l l  a l low o t h c r  
governmental and commercial s e r v i c e s  
t o  reach t h e s e  a reas  and  i r l t c ~ r a t e  
them i n t o  t h e  genera l  l i f e  of t h e  
region .  b 

5. Althoush a g r i c u l t u r a l  dcvcloprnent f o r  
ccono~nic ends is a primary o b j e c t i v e ,  
t h c  production and c o n s ~ l l p t i o h  of  nu- 
t r i t i o n  foods is an important aspect .  RL~- 
r a l  f a m i l i e s  t h a t  now n a i n t a i n  inadequate  
d i c t s  w i l l  n o t  only  be urgcd through 
cduca t iona l  a c t i v i t i e s  t o  change t h e i r  
e a t i n?  h a b i t s ,  but a l s ~  be a b l e  t o  f i n d  
the  neccrsary  c r e d l t  f o r  Samily ,Tar- 
dens ,  milk cows, food-r r lc ted  comuni-  
t y  e n t e r p r i s e s ,  and s a n i - x ~ r y  improve- 
ments, a l l  of which are necessary t o  
improvc t h c i r  n u t r i t i o n a l  s t a t u s .  Thc 
concomi t a n t  i n c r e a s e  i n  fami ly  income 
w i l l  a l s o  be another  factor i n  dimi- 
n i s h i n ~  t h e  h izh  inc idcncc  o f  mal- 
n u t r i t i o n  t h a t  e x i s t s .  

A l t h o u ~ h  these  broad object- .vcr of s o c i a l  chankc a r c  far- 
reachin:, no o r . ~ a n i z c d  r c s i s t a n s c  is a n t i c i p a t e d .  Con--- 
mcrc ia l  m i d d l c  men k r i l l  ~ ~ d ~ ~ u b t ~ d J - ~  onposz t h e  formation 
of  consumer coopcra t ivcs  awl c7 m.r l :~ t inc :  s e r + i c c .  :!OW- 
ever ,  t h i s  r e a c t i o n  i n  the  Long t~rl ~!ou ld  be o f f s e t  by 
t h e  a d d i t  ion31 purchasing power generated by th2 pra2ect .  
No one commercial concern will bz  cl iminatcd  by this pro- 
j e c t ,  s o  t h i s  oppos i t ion  p rcscn t s  no s e r i o u s  di le lma.  

This  p r o j c c t  c l e a r l y  f u l f i l l c  thr o5,jectives of t h e  Fo- 
r e i ~ n  Ass is tance  ,let. '?he %ax3ynt, xz.0~12 5.s c n t i r c l y  \vithin 
tizc Foorcst  mn,jority of  Colotj?Sia ~ r d  t h e  vorl-d. The pro- 
cram Lnvolvzs s u b s t a n t i a l  l 3 c n l  ~ c ; m r c c - s ,  and p rcscn t s  
a model of dcvelol~mcnt t l ~ z t  can bc c e r t a i n l y  dup l i ca ted  i n  
o t h e r  part:: of L a t i n  krncrica. 

An important b c n e f i t  c a l c u l a t c d  i n  this p r o j c c t  is t h c  in-  
cronr,cd p roduc t io i~  o f  food. Alti:ou~ll t h i s  i n c r e c s c  aims 
p r i m a r i l y  t o  s a t i s f y  l o c a l  c ~ n s w r ~ p t i o n ,  it a l s o  can bcne- 
f i t  o t h e r  r ec ions  through a ~ r c a t e r  supply of foods tu f f s .  

. An important  indicator of succ~:;:; f o r  this p r o j e c t  is t h o  
ins t iL~~t; ionnl . iar \ t ion of t h c  diuersc  incentives t o  be crea ted .  
Nn tu in l ly ,  the. demand for thc::c c c r v i c c s  may c h a n ~ o  and 
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cf.vc !.ray t o  othct- hi.zher p:.ior?.'cy r.cc3c i n  .the f u t u r c .  
H O * ~ J C V C ~ ,  it is plcnncd t o  cont;irruc t i l ~  bas ic  prograln prc- 
pared hcrc after 3i1c thrcc-ycar  pcriod of ZinAnci,ng ends 
as indicated i n  o u r . d c t a i l c d  five-ycar i n p u t  c h a r t ,  

Th i s  ob j c c t i v c  can be accomplished t > ? o u ~ h  c a r e f u l  manadye- 
n c n t  of planned i n p u t s ,  One can d i v i d 0  t h c  planncd inpu t s  
o f  t h c  p r o j e c t  i n t o  two classcs--socLzL and commercial. 
O f  Ch!: t h r c z  ::ocial proyrams, 1 )  !,c3dcrchip Trainin.= is 
cc l f - f inanc ing  from Sovcrnment and dioccsaq i n p u t s  and 
c o n t r i b u t i o n s  of  t h c  campcnino l c n d c r s h i p  groups thcm- 
sc lvc? .  FIithin 2)  t h e  A g r i c u l t u r a l  Trnp~~ovcment Program, 
t h e  modcl f a r m  would be self-fi;:~r,cing. lIowcvcr, t h e  re- 

, maining acpccbs of t h e  A ~ r i . c u l t u ~ - c  2nd :) ~ i z a l t h / ~ o n ; r r , . ~ ~ i -  
' t y  Ixprovcmcnt programs would ~ r n c - r a t e  no d i r e c t  income. 
i 

Ln- orde r .  t o  ,.gunrantec- .con$inuity, t l ~ c n ,  t h e  amounts gcrlc- 
r a t e d  by tho c o m ~ r c i a l  prggrdmc i n  tile form of  r e n t  :or 
road-build in)^ cqulpment, f ~ e s  Poih t.ruckin6, and i n t c r c s t  
on l o a n s  would bc dedicates f i? - f t  covcring ~ p e r a t i n q  
c o s t s .  Any surplus ,  then,  t\oli. . 5-,. amo p a r t  of  an opera- 
t i o n a l  r e s e r v e  d iv ided  betweell cupport  f o r  t e c l m i c a l  as-. h 
s i s t a n c e  prograrns and a r e s e r v e  for f u t u r e  purchases .Ccr Q 
t h e  commercial programs. The o p e r a t i o n a l  r e s e r v e  coulu. be 8 
f u r t h e r  enr iched  by i n v e s t i n g  sims n o t  needed irnrncdiatcly 
i n  s a f e  short-tcrm investments .  

2 
Q 
T 
2' 

By tho  end o f  o u t s i d e  financing cn t h o  f o u r t h  y c a r  of pro- 3 
j e c t  l i f e ,  t h e  r e s e r v e  should :;3erlcraLc about $64,000 an- T 

h 
nua l ly .  T h i s  income is div ided  a!nong t h e  va r ious  programs 
i n  t h e  fo l lowing manner: t2 

Q 

.................... Road Building . b m b o $ 1 5 , 0 0 Q  
Markctinc Transport . .  ,.....,,.*....... 15,000 
Cred i t  Program....... 2h,00~ 
Investments..........obb..m. .......... 8,OQO 

TOTAL: .................................. $64,000 

This  amount is s u f f i c i e n t  t o  g'~ar3r:tcc the c o n t i n u i t y  o f  
t h e  e s s e n t i a l  a s p e c t s  o f  t h i s  ;,r*or,rt?.n:. I n  a d d i t i o n ,  t h e  
two e n t i t i c s  involved in tcnd  "; o;)p~-oach ~.overnmcnt zgeneies 
e s p e c i a l l y  I C A  (Colombia A ~ ~ - i c u l + : ! r s l  I n s t i t u t e ) ,  and t h c  
S e c r e t a r i e s  of Health,  Agr lcu l tu rc ,  and Education f o r  sup- 
p o r t ,  f o r  var ious a s p e c t s  oS t h e  planncd programs. A t  
l c n s t  p a r t i a l  suppor t  f o r  t cchn ic lnns  o r  o t h c r  necds should  
bc poss ib le ,  t hc rcby  increasf ng % ~ : o  p o s s i b i l i t i e s  o f  con- 
t i n u i t y .  

The 2nnc;:cd Ca?h*. Flo~v-Jnalysiq.-~!la~t-  -ou t l ines  the dyna- _ _  - - 
rllics.-of this Upqratio~lJcrcrrve. Ta h c l ~ % 1 i i f y y t i i e -  
'clrnrt , t h o  fo l lowing terms have been abbreviated:  Ope- 
~ 'nt iot la l  Cost5 (O.C.); Inputs i'ron thc! Government o f  
Colombia ( C X ~ C ) :  Campcsino Contr iSuLons  (Camp. ~ o n t . ) :  and 
Community Orsan iza t ions  (Comm. Or%. ). 
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I V .  - PROJECT DESIGN A N D  D4FLLSl+lEIJTATION , .N 

A -  The s h a r e d  r e s p o n s i b i l i t i e s  of the a d m i n i s t r a t i o n  o f  t h i s  
p r o j e c t  a s s u r e s  i ts broad-based s u p p o r t .  Its implemen- 
t a t i o n  c e n t e r s  around' a sevcn-person Mnnagemcnt Comrnittce, 
c o n s i s t i n ~  o f :  1 )  the C e n t r a l  Cooperat ive  Manager; 
2 )  P r e s i d e n t  o f  t h e  C r e d i t  Cornmittc of t h e  C e n t r a l  Co- , 
o p e r a t i v e ;  3 )  t h c  SEPAS Di rec to r :  4) t h e  P r o j c c t  Coor- 
d i n a t o r ;  and Heads o f  t h e  5 )  Leadership;  6 )  A g r i c u l t u r a l  
Improvement: and 7) ~ e a l t h / ~ o m r n u n i t y  Improvcmcnt Pro- 
grams. T h i s  committee prov ides  a qualified t e c h n i c a l  
management group f u l l y  capable  of e v a l u a t i n g  and making de- 
c i s i o n s  r e g a r d i n g  implcmcntat ion.  

T h i s  mana.yemcnt cornrnittee c o n s i s t s  cnt,irely o f  a s a l a r i e d  
s t a f f .  P r o j c c t  i n p u t s  support, o n l y  t h r c c  of the seven.  
Th i s  committee a l s o  is v i t a l  t o  c o i l t i n u i t y  a f t e r  e x t e r n a l  
f i n a n c i n g  ends s i n c e  it w i l l  be i n  charge o f  t h e  Opers-- 
t i o n a l  Kcscrve gene ra t ad  and t h e  c w n t u a i  budge t ing  of 
i t s  funds ,  

I n  nddi . t ion ,  t l lc  pro j c c t  r c q u c s t  i nc ludce  a h i , y i ~ l y  ciua'li- 
f i ed .  con::ul . t~nt .  Ilc v i l l  sncn.d ~omrl' t.i~!;c: cncl! yc::r in ';he 
rcr:ion, t.o hcl-j. i ~ i t i a t c  and czse.7:: thr,  ~~~~~~~~~vcnccs of 
a.;ricultul1:_:.!! i;ccllr?icucs cmp1o~;cd. !Iir i-~.con~n~~nr?:~t:ion:i ,?re 
i m ? ~ o r t m t .  i n  c1rri;cr1n?inin; thr: tr.chn0.l3~-y, cr'ops and o t h c r  
p r a c t i c e s  t o  bc i n t roduccd .  

The Pro j c c t  ~ o o r d i n a t o r  has  r c s p o n s i b i l i t i c s  t o u c h i n s  on 
a l l  ar;?cc.ts o f  t l lc  p ro  jcct.. !ir; pro j c c t  di l*c.ctor nit11 jn 
SEi:PJ%'-;, he d l r c c t l y  oversecz tl:c i;l?.i~a,::e!nc!nt o f  a l l  t cchn i -  
c n l  3ssi:tgncc pro:;i*.-sms. i.Ic r e  ccivc:; rc:-:ulnr rc!~ortr, f rorn 
al~l r n ~ n h c r ~  cf t2?c corr.l:~iti;cc., x r !  .!?rot;itlc:: 2. :rryntll?:i...: of. 
t h c  pro.jcct, 'r: ?YO*-z'css t o  th:, co!nrritt.cc. Ilo r ~ ; > r c n c n t . ~  tile . .. . p r o j c c t  'r: inT;r?,z-csts :;.i.th outziclc 01~-.311Lax.tior.r., c.rpcc~~?.~!-y 
.:-ovc~-!laer?tn~l. I n  c rzcncc  j-f: %!lo :~c.~1irli:-.I~i-.c1'1;0r conccrr?cd 
that p1.o: ;r1~.r,?!.~::1 o ~ r t p u i ; ~  a1.c bc5.n:- r.:,:':: 2n:l t . 1 ; ~  5 t l ip !:or!; ~ f '  
t h e  d i v e r s e  s e c t i o n s  can dcvelog h,3rrnoniously. 

His s u p p o r t  durin:: t h e  first t h r e e  y e a r s  is p a r t  of  t h c  
# 

p r o j e c t  r e q u e s t ,  as is his sec re t a r j r .  11lso inc luded  is t h e  
c o s t  of %?n accoun tan t ,  who t r i l l  create and. opcr-ate t h c  ncces- 
sary informat ion  syctcm, t o  g u ~ , r a n t c c  t h z t  p r o j e c t  i n p u t s  
a r c  car ' c fu l ly  c o n t r o l l e d  and 'chc accountiny;; carried.  out .  - , SEPAS i s  c o n t r i b u t i n ~  a b i - l i n , ~ u a l  sctrctary/adminir,trntive 
a s s i s t a n t  t o  round o u t  t h e  needs of t h i s  c o o r d i n a t i n ~  dc- 
par tmcnt .  

T h i s  depar tment  i s  a l s o  responsible f o r  meet ing t h e  l o g i s -  
t i c a l  nccds o f  t h e  ~ r o . j e c t .  Funds Peaucsted f o r  o f f i c c  
equipment , ouppl.icz; v6hiclc maintcnnrice , and d i d a c t i c  ma- 
t c r i a l  i:; distributad t o  tho diverse pro7;rams through t h i s  
c\n 7artmcnt. O t l ~ o r  ovarhoad c o ~ t s  inc3udl.ny o f f i c c  space ,  t 116 'l d. t inn s t  c , Lo containcd w i t h i n  S11PA3 adinir. i s t r a t i v c  
budgot, 
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Undcr t h i s  s c n c r a l  supervisory  s t r u c t u r e ,  t h e  d i v c r s c  pro- 
grams w i l l  dcvclop. The proErnms aclminj.st;ercd by SEPAS 
a r e  d iscussed  f i r s t .  

Leadcrship Traininc:  

This proflram has two facets--the structured courses  given 
i n  t h e  I n s t i t u t c p s  two schools ,  and t h c  extension courses.  
S incc  it is  assumed t h e  ~ n s t i t u t e  wi>I bc abLe-&,~~-maintai.n 
i t s  program through e:cisting.. i n p u t s ;  a d d i t i o n a l  i n p u t s  -. a r e  
Feijjic5'tcd' -only f o r  t h e  cxtcnsion a s p e c t s .  .. .,... --... .. -. -.-- 
_ - _ _ .  ___ _ _  _ .._.___*_.. ... _-.-.. -4- .... .!------..- 

The p r o j e c t ' s  i n  u t s  w i l l  i n c r e a s e  t h e  rriobilc team from P f o u r  t o  e i g h t  fu .  1-time memhers . : ; ; . ~o  : upplicd. -for tIzc 
proyram is  a second veh ic le ,  e s p e c i a l l y  f i t t e d  with audio- 
v i s u a l  cquipxcnt.  This w i l l  bc uc;/!C !.'olU demonstrations and 
courses  t o  be given i n .  t h e  ~oLIPu~?~.!;%c,?. Thcsc courses 
w i l l  o f f e r  v i s u a l  examples of t h e  :;!:ki:;evernents of o t h c r  
groups,  a s  w e l l  a s  o t h e r  in:i.'orr:ia'..l.o:: r!es i m e d  t o  st.imc!,at.s 
community ac t ion .  

The team should devote an average of J . 5  days each month t.2 
working i n  t h e  f i e l d .  Thei r  primary o b j e c t i v e  w i l l  bc t o  
i n c r e a s e  t h e  number of  organized gTr)ups from 29, with 1,500 
a c t i v e  p a r t i c i p a n t s ,  t o  50, w i t h  3,500 a c t i v e  members. 

SEPAS in tends  t o  pub l i sh  re;;u:.zrJ.v n bu?.lctin t o  f a c i l i t a t e  
communication amonc t h o  group:;. ,4 jrcarj-y seminar i n  each 
of t h e  t h r e e  provinces is  planred w!.th c bi-annual Congress, 
t o  give t h c  campesinos an o r g ~ n i e e r ~  -nice 5.n t h e i r  affairs, 
Leaders c l c c t e d  from t h i s  Con,~;res::, then, w i l l  r ep resen t  
t h e  movement's i n t e r c s t s  i n  rc:' a t  if. n r e g i o n a l  and nat,ion- 
a 1  bodies. Four C o n ~ r e s s e s  h2vc al.rcady been he ld ,  and any 
subscqucnt ones should be itnprcved by t11c r e s u l t s  of t h e  
seminars.  The campesinos thernsel-ves pay for t h e s e  meetings. 

This  or,yanization enables  t h e  cznpflsino groups t o  r eques t  
and o f t c n  rcce ive  b e t t e r  s e r v i c e s  f ~ * o ~ n  ! ~ r i v a t e  and govern- 
mental i n s t i t u t i o n s .  They  ill z l r - o  provide t h e  leadcr-  
shiw necessary  t o  make t h e  o t h c r  ;)r*n&rarns wi th in  t h e  pro- 
j e c t  success fu l .  

A g r i c u l t u r a l  Improvement: 

The i n i t i a l  inpu t s  r equ i red  a r e  thc? h i r i n g  o f  f o u r  agro- 
nomists ,  and t h c  t r a i n i n g  o f  ten e x t c n t i o n i s t s .  The ex- 
t e n s i o n i s t s  t r i l l  be ~ c l c c t e d  from n.lnong t h o s e  completing 
t h e  secondary course a t  Zapatoca. The i r  two-year t r a i n i n g  
per iod  c o n s i s t s  o f  six-month courccs of.fcrcd by SENA ( Na- 
t i o n a l  A ~ ~ r c n t i c e s h i ~  ~ c r v i c e ) ,  and nix months of  f i e l d  
work under t h o  ouperGioion of - t h c  n :~onomis t s .  In t h e  
t h i r d  - , . yonr -tho .. . --.--.. a x t e n t i o n i s  -..- . - - . .  . .. ...- ts --. w i l l  -- .-- - bc$-on!n .- ..-- s a l a r i c ~ o y c e s .  - - .  - .  - . -...-..----t -,---...,-, 

The f o u r  .--.. ..--. a:ronornists .. w i l l  nccccsnrtly bc es_;lcricnced _, --. . prac- 
CLcioncrs o f ~ ~ k k i c r r a d  w i t h  ampic rf c7.d cxperience,  and - ____.- ..- .. . -  



hopeful ly  an in t ima te  kno~iledge bf thc region.  A firm 
undcrstandinff  of t h e  i d e a l s  of t h c  S o c i a l  Leadership In- 
s t i t u t e  and t h e  a r c a  cooperatives w i l l  bc a r c q u i s i t c  i n  
ca r ry ing  ou t  t h c  gencra l  scope of a c t i v i t i e s  programmed. 
I d e a l l y ,  t h e  four  w i l l  r e s i d e  i n  f o u r  d i s t i n c t  farming 
a r e a s  o f  t h e  rcgion--Zapatoca, Psramo, .c!clcz, and San G i l .  
The ay,ronomist r e s i d e n t  i n  \Tan G i l  w i l l  bc considered t h e  
program d i r e c t o r .  ( s e e  A>pendix) 

Three of t h e  f o u r  agronomists-with t h e  c::ception of  t h e  one* 
t o  be l o c a t e d  i n  Velez--will each bc a s s i s t e d  by two ex- 
t e n s i o n i s t s ;  t h e  acronornist assigod t o  t h c  re,qion of  
Vclez, becauzc of its comparatively l a r p  extens ion ,  w i l l  
be a s s i s t c d  by t h r c e  c x t c n s i o n i s t s  , The remaining ex- 
t c n s i o n i s t  w i l l  c o n s t i t u t e  a r e s e r v e  f o r  t h c s e  f o u r  teams. 
Thesc ternis have tyro bas ic  i'unctLons. Onc is  t h e  c rea t ion  
and maintenance o f  t h e  model fame, t h c  o t h c r  is d i r e c t  
t e c h n i c a l  a s s i s t a n c e  Zo t h c  f a m e r .  . 

Each ecronomist w i l l  preparc - .- 
f o r  h i s  model . . --.-- farm. un each of  t h c v  ,a araricty o f  t h c  rc- 
~ ~ 6 ' S - - c r o F r ,  t r i l l  bc c u l t  i v a t c d ,  cccclrdlnc: t o  on ly  those  
technolo.;ical mcthods t h a t  a r c  r s l c v a n t  t o  t h c  loca?! ?ma:?- 
farmer,  such as t h c  usc of intcrmerliate t,cchnalo[y, l - iprc~.a5  
sccds , and f c r t i l i z c r s  . F r u i t s  and vc::c t z b l c s ,  t.!hic?~ :lave 
no t  ?rcviousl:: bcen t r i c d  i n  t h e  rccl.ion \ r i l l  a l s o  bc ex- 
pcrincntccl t r i t l ~ .  Certain .z.rcrzr: w i l l  bc s c t  a s i d e  f o r  rais- 
in,: a n i m ~ l c ,  f o r  a t y p i c a l  family ,:~.rdcn model, and for  a 
nurscry.  O r ~ a n i z c d  demonstrations 2--c ~ l a n n c d  t o  a t z r a c t  
720 farmers  t o  each farm annuaLly. 

The rnodcl farns, then ,  ~iill cq~ol-:rc in% supply s t a t i cn r , '  f o r  
c e r t a i n  hybrid p l a n t s  and sceds ,  ,?nd v~--:-1 bc opcrated i n  
con.jrmcti.on wi th  t h e  c r e d i t  proTrp.i.1 ?OJ- 'cho:;c cooperat iva 
ncm5ci-s who m::. vrlsh t o  fo l lo i i  t l ~ c  l> i -ac%ic~s  carried ou t  oy: 
t h c  fnmc. I n  t h i s  mhnncr thay 2rn ;>.TI 3C;:;cntlal el-cmcnt of  
t h e  intcy;rztcd a c t i v i t i e s  of t h e  -rojcc-,. 'fhc salt of t h c i r  
supplier, .c,hov.l.cl alloy; t h c  far~n.: -. t o  bccc>lnc --I_ . ;elf-suSficient,  
as well as =elf-:;upportin:.:, 

The tcams v r i l . 1  :;ivc p r i o r i t y  Lo r\."c:.-in:; cl ircct  arc.ir,tancc 
t o  those fanncr's pl-eparcd t o  innc>vx-i;rl 2 11 t l l c i r  mocics of 
production. i.;ost o f  t h e s e  famc 3.2 a r c  Lncluded arnon;: 
thosc  vrho t r i l l  scck c r c d i t  Shrs1.1;h the cooperat ives ,  so  
t h a t  t h c s e  proy,r~ms t r i l l  bc rnutausll:~ rc..r?forcinz. , It is 
cs t imatcd  t h a t ,  once f u l l y  orjcanizcci, cach team w i l l  c a r r y  
a cnscloc?.d of' 70 f q m c r s  a ycal-. Addit ional  farincrc w i l l  
be rcaci-lcd by C~UI-scs  d c a i i n q  with t o q i c s  of  i n t c r c s t  t o  
t h e  l o c a l  
t i c s  by ea 
l inltcd t o  

faEmcrc; t h c s c  w i l i '  bc 01-:;mizcd i n  t h c  communi- 
,ch a ,~ ronomis t ,  
t h c  nccds for 

t h i s  a c t i v i t y .  

Fin?.lly, - &urinf-mcir work + -  the -. f o~qt;g&~-~ri~-l-nor;lin-at~- r..fnr6'r, who show thc most  prom::.:^ as l o x l c r s -  5 - ~ - c - ~ 5 - . - -  and irmovotors - - - -  
f o r  producin,-, d c b i r a b l c  chanser- i n  tlic'~:- - L) 
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c o m u n i t i c s .  T h i r t y  o f  t h e s e  farrnck b r i l l  r ece ive  scholar -  
s h i p s  t o  vnclcr*takc f u r t h c r  p r s c t i c a l  s t u d i e s  i n  courscs of- 
f e r e d  by I C i i  and SLN.4, which i n  most carcs  a r e  1;iven o u t s i d e  
o f  San G i l .  This t r a i n i n g  is an a d d i t i o n a l  i n c c n t i v e  f o r  
h igher  achicvcrnent t o  t h e  small fam.cr,  

I n  zenera l ,  then ,  t h i s  program w i l l  bc a major c o n t r i b u t o r  
t o  t h e  coa l  of  y r c a t c r  small f a r n c r  income and food produb- 
t i o n .  The dcvclopment of t h i s  b a s i c  in f i r a s t ruc tu re  t e s t s  
t h e  hypothesis  t h a t ,  w i th  t h e  proper  i n s t i t u t i o n a l  suppor t ,  
t h e  smal-I- farmer can be a h ighly  efficient and product ive 
member of t h c  a g r i c u l t u r a l  economy. 

I n i t i a l  p r o j e c t  . inputs  a r c  needed f o r  t i ~ c  h i r i n g  o f  a Home 
Economist, a doctor ,  and t h e  trairiiny; and s a l a r i e s  fo r  ' ten 
e x t e n s i o n i s i s .  The e x t e n s i o n i s t s  most l i k e l y  w i l l  r e c e i v e  
t h e i r  six months of t r a i n i n g  i n  a p r i va r e  ~ n k t i t u t e  i n  
Santa  Rosa dc Cabal i n  t h e  Uepartmc:~t o: Caldas, which 
s p e c i a l i z e s  i n  educat ing  campesino g i r l 7  i n  home economics. 

SEPAS w i l l  s e l e c t  e x t e n s i o n i s t s  from among candidates  who 
have completed a t  l e a s t  primary s t u d i e s  a t  Pgramo. Since 
t h e .  c x t e n s i o n i s t s  w i l l  work p r i n c i p a l l y  i n  t h e  region  where 
t h e y  r e s i d e ,  geographical  d i s t r i b u t i o n  is  another  conside- 
r a t  ion. 

Once employed, they w i l l  work under t h e  d i r e c t  superv i s ion  
of t h e  Home Economist, who is a l s o  t,l;s Itcad of  t h e  program, 
The Home Economist w i l l  plan calilp:~i:;;ns fr. each area revol-  
v ing  around veredas,  supervise  t5r+:'.r ex?cution, and e v a l u a t e  
t h e  r e s u l t s .  

The doc to r  is  needed t o  ensure thaJ; hca-.-Lh care  and pre- 
vent ive  medicine is included within t h e  concept of  community 
improvement. He w i l l  t r a i n  t h e  c s ~ . e ~ . ~ i o n i s t s  i n  f i r s t - a i d  
care  and h e a l t h  fundamentals, 17- ; . r i t l i t i . o n ,  by means of 
courses  o f fe red  i n  t h e  f i e l d ,  his c:bJcc.i.ive v f i l l  be t o  l c a v e  
each vereda wi th  persons t r a i n e d  as hcae.+Jh monitors,  who can 
adminis te r  f i r s t  a i d ,  g ive  vaccina- ions c2nd a t t e n d  t o  minor 
emergency cases .  S p e c i a l  a t t e n t i o r  v ~ i l . " .  bc ~ i v e n  t o  t r a i n i n g  
women who ass is t  i n  p r e n a t a l  ca rc  c ' l i l d b l r t h s  i n  each .  
community. I t  is a l s o  planned t h a t  t h e  phys ic ian ' s  contac t  
wi th  t h e  h c a l t h  problems of' t h e  r u r a l  area w i l l  makc him an 
e x c e l l e n t  l i a s o n  wi th  governrncntal agencies  t o  promote and 
improve t h e i r  s e r v i c e s .  

t-iany l e a d e r s  h i p  groups have dcmons tratcd their interest i n  
t h i s  prof;ram throuzh t h e  a c t i v i t i e s  thcg now carry out .  The 
campaigns, thcn,  a re  c l o s e l y  coord<natcd w i t h  t h e s e  groups, 
c l~o~: i in l ;  t h e  noodies  +-but best prcparcd-overedas a t  first. . 
I\~::bdas .:ha Im,alth procrams already mentioned, t h e  educat ion 
campaigns focus on nutrit ion,  hy@-enc and s a n i t a t i o n  problcms 



th rough  courses  and home v i s i t s  by thc c x t e n s i o n i s t s .  
Once t h e  community dec ides  on i ts  most u r p n t  needs ,  it 
is e n z o u r a ~ c d  t o  t ake  advantage o f  t h e  c r e d i t  p o s s i b i l i -  
t i e s  c r e a t e d  th rough  t h e  coope ra t ives ,  e s p e c i a l l y  f o r  fami- 
l y  gardens  and community and home improvcmcnts. As a n  
a d d i t i o n a l  p r o j e c t  i n p u t ,  50 C I N V J I ~ R A ~ " ~  hrnnd-operated block- . --- 
m=irii? macHines pluk-a--tool-~.6ank are n v a i l s b l e - b n ' * l o 5 n  .to,.  

- f a c i l l t a t e  c o n s t r u c t i o n  p r o j e c t s  g e h e r a t q d  by t h i s  a c t i v i t y ,  
-These carnpaiens a rc  programmed t o  r z a c h  fi ~ _ e ~ e d ~ a s ~ ~ a ~ y e ~ r - . ,  
O the r  vcredas  may be b e n e f i t e d  as wef i l t h rough  v i s i t s  from 
t h e  p r o j e c t ' s  pe r sonne l  and t h e  m u l t i p l i e r  e f f e c t  o f  t h e  
campaigns. 

Another impor t an t  o b j e c t i v e  o f  t h i s  propram is t o  o rgan ize  
women i n t o  c lubs .  These c l u b s  can' s c r v c  an economic as 
w e l l  as s o c i a l  f u n c t i o n ,  and a r e  e s s e n t i a l  t o  i n c r e a s i n g  r o l e s  of 
women i n  t h c i r  communities. C o @ t a ~ c  i n d u s t r i e s  and ar t i -  
s a n  a c t i v i t i e s  a r e  e x c c l l e n t  economic p o s s i b i l i t i e s ,  SEPAT 
i n t e n d s  t o  o rgan ize  100 c l u b s  t h e  first t h r e e  y e a r s  and 150 
by t h c  end o f  t h i s  f ive-year  p r o j e c t .  

The a d d i t i o n a l  v e h i c l e  i n p u t  w i l l  bc e s s e n t i a l  t o  f u l f i l l  ;hs 
t r ave l .  needs of t h o  d o c t o r  and t he  Home Economist. 

Thc p r o ~ r a m s  admin i s t e r ed  d i r c c t l p  by t h e  C e n t r a l  Coopera- L Q 
c i v c  t a k c  advantage of t h i s  i n s t i t u t i o n  r, e:cpcrtisc and 
o r g a n i z a t i o n a l  s t r u c t u r e  .for handli-nr c o ~ m c r c i a l  en t e r -  2 
p r i s c .  N a t u r a l l y ,  t h e  e x i s t i n g  pc:: ;nnel  s t r u c t u r e  w i l l  
be  au ,gcn tcd  t o  h a n d l e  t h e  i n c r c a s z d  Load. A s  t h e  p r o j c c %  

1 
T 

deve lops ,  t h e  C c n t r a l  Coo?erative p l ~ n s  t o  i n c r e a s e  i ts  ex- * 
t e n s i o n  mon i to r ing  s ta f f  from onc t o  thy-ce e x t e e n i o n i s t s  by s 

T 
t h e  t h i r d  yea r .  A f u l l - t i m e  a u d i t c r  by t hc  t h i r d  yea.? is CI 

@ 
a l s o  planned fo r ,  as a r c  t h e  i n c r . ~ ? s r ? s  i n  o p c r a t i n c  costs 
r e l a t e d  t o  h a n d l i n s  l a r g e r  amouncc o f  o i V c d i t .  All addition- % 
a1 c o s t s  w i l l  be covered by t h e  i ~ c o m c  made p o s s i b l e  by 
p r o j e c t  i n p u t s .  

A Council  ove r sees  t h c  manazcn~cnt o f  t h e  Cen t r a l  Coopera- 
t i v e ' s  a f f a i r s .  It c o n s i s t s  of inannL;c?-r: of  i n d i v i d u a l  co- 
operatives as weLL as prornincnt c i t i r c n s  of t h e  r cx ion .  
F a t h e r  Gonzslcz sits on t h i s  Couricli ; this prcscncc  ~ t r e n g t h o n s  
t h e  bonds bctwean SUPAS and t h e  Cooper? t i v e  Fcdcra t ion .  

Road Cons t ruc t ion :  . 
--.-c1- 

Thc rccl~lirccl p r o j e c t  i n p u t s  ncccssary to c s t n b l i s h  t h i s  
s e r v i c e  c o n s i s t  of a b u l l d o z e r ,  dwnp t r u c k ,  and comprcssor. 
EIany comrnunitics wi th  no e x i s t i n g  v c h i c l c  access have al-; 
r eady  rcqucstecl  t h i s  a c r v i c o .  

As i n d i c n t c d  on t h o  map i n  t h o  appendix, these  a c c e s s  roads  
a l r a a d y  rcq~lc?stcd \.lo~ild ~ * c q u i r c  t h c  c ~ n : ; t r u c t i o n  of  113 l i m s .  
o f  ro~..ds t h rou r ; ]~  d . i f f i c u l t  t c r r c i n .  :;:<P.\'-: ' p a s t  c:.:pcricncc 
i n  sc1.f-ha1.n p ~ l o j c c t s  has  dcmons.tr;?tcd t h e  vi1lin:;nec-s of 



comiunitir?c t o  e n t e r  i n t o  ~ i c k  and sllovcl road construc- 
t i o n .  I:o:~nvcr, t h c  na tu re  and s i z e  of  t11css proporcd ac- 
cess  1-oadc p lace  them bcyond t h c  capabilities of  j u s t  
msnual l a b o r  and r c q u i r c s  heavy cquipmcnt. 

I x  o r d e r  t o  u t i l i z c  t h e  cquipmcnt each con?ni~mit~  has t o  
p rcscn t  a p l ~ n  for  cons t ruc t ion  acccptablc  t o  t h e  coopei-a- 
t i v c .  The l o c a l  comri~unity must bc prcp2i-cd t o  pay an llou+ly 
r e n t  f o r  t h e  uce of t h e  machinery, y-ovide m a t e r i a l  cos t s  
f o r  b r id~zcs ,  c u l v e r t s  and d i t c h e s  as we l l  as organize volun- 
t e c r  l a b o r ,  cs t imatcd  a t  25 men p c r  day. 

Thcre a r e  ;)+5 l e ~ a l l y  recognized Acci6n Comunal croups i n  
t h e  San G i l  region.  Thcse groups mcct ~ o v e r n m c n t a l  rcqui re-  
ments f o r  s t a t e  a i d ,  and o f f c r  an  c x c c l l c n t  veh ic le  f o r  
undertakinl:  t h i s  type of p r o j c c t .  h n y  :Icci6n Comunal / 

l e a d e r s  have becn throv.chm t h c  Lcadcrsnip L n c t i t u t c ,  and con- 
scquent ly  p a r t i c i p a t e  i n  l e a d e r s h i p  p o u p  a c t i v i t i e s  also.  

~ h c s e '  pro j c c t s ,  then,  w i l l  be c a r r i e d  ou t  e i t h e r  thrmif;k. 
t.he many Acci6n Colnunal o r  Leadership G r ~ u p s ,  which w i l l  dc- 
pcnd on t h c i r  f i n a n c i n g  from community con t r ibu t ions ,  f-md- 
r a i s i n g  events ,  departmental  l e v e l  g r a n t s ,  o r  through loans  
such as those  mentioned i n  t h e  Rural CrcCit Frogram. 

Thc- Cent ra l  Cooperative w i l l  h i r e  an cxperienced crew t o  
opera te  t h i s  cquipmcnt, which w i l l  he paid through income 
generated by t h i s  s e r v i c e .  The crer' h a s  a superv i so r  who 
rece ives  a l l  r e q u e s t s  from community p o u p s  and s t u d i e s  
them f o r  v i a b i l i t y .  The f i n a l  dcc i s ion  i n  which p r o j e c t s  t o  
implement w i l l  rcmain wi th  t h e  Mar:ay;cment Cornmitte o f  t h e  
p r o j c c t .  Cost c a l c u l a t i o n s  a r e  includcd i n  t h e  appendix 
f o r  maintenance and deprec ia t ion  as wel'. 

Other inpu t s  a r e  included from t h e  ;;ovex*rmnt i n  t h e  form 
of  l o c a l  t r a n s p o r t  of t h e  bulldozer tririch t h e  Departmental 
Publ ic  tlorks zgency has i nd ica ted  i t s  a b i l i t y  i n  most cases  
t o  provide.  This  agency a l s o  w i l l  supply topographical  
s t u d i e s ,  some of  which have a l r eady  been done, as needed. 
F i n a l l y ,  the eovernment sponsored prcsgrz-I of llCaminos Vcci- 
n a l e s n ,  can i n  some cases  g ive  v~accs t o  t h e  workers in- 
volved i n  se l f -he lp  road constrtrct;ion, ':his type  of inpu t  
should amount t o  a minumum of $9,009 a year.  

The outputs  r e s u l t i n g  from t h i s  s e r v i c e  a r e  ca lcu la ted  a t  
290 lt i lomcters of  new roads cons t ruc tcd  dur ing  t h e  l i f e  o f  
t h e  p r o j e c t .  These roads a r c  est imated t o  b e n e f i t  d i r e c t l y  
17,400 p r s o n s  i n  57 vcrcdas.   curally ally, o t h c r  ncarby ve- 
rcdas w i l l  be benef i t ed  by c l o s e r  vch ic lc  access ,  and t h e  
machincry on occasion w i l l  bc used for road rnaintenancc and 
irnprovorncnt. 

Two t r u c k s  f o r  hauling f r e i g h t  are inc luded as p r o j e c t  . 



i n p u t s  i n  o r d c r  t o  a l l o w  t h e  Central Coopcrntivc t o  cs-  
t a b l i s h  a rcf ;ulnr  i n t e r n a l  t r a n s p o r t a t i o n  s c r v i c c .  Hiches t  
p r i o r i t y  is  t o  s e r v e  t h e  growing nwnbcr of  consumcr coope- 
ra t ives--16 over  f i v e  years--calculated I n  t h e  ou tpu t s  o f  
t h e  C r c d i t  Profiram. I n  a d d i t i o n ,  i t  w i l l  a l l o w  t h e  coope- 
r a t i v e s  t o  begin a modest market ing s e r v i c e ,  t a k i n g  ad- 
vantage of  t h e  i n c r e a s e d  a g r i c u l t u r a l  product ion d u r i n g  t h e  
l i f e  o f  t h e  p r o j e c t .  b 

!!ho t r u c k s  a r e  considcrod adequatc  t o  prevent  any b o t t l e -  
necks i n  t r a n s p o r t a t i o n .  The t r u c k s ,  bascd i n  San G i l ,  
w i l l  fo1lot.1 f ixcd r o u t e s ,  o f f e r i n g  regular weekly s e r v i c e s  
t o  t h e  coopcra t ives .  Com.crcia1 rates lcss a small d i scoun t  
w i l l  be charsed t o  t h e  coopera t ives  f o r  shipments.  The 
c r e a t i o n  o f  t h i s  s e r v i c e  i n  no way shou'd i n t e r f e r e  w i t h  
normal commercial t r a n s p o r t  companies s i n c e  it t v i l l  n o t  com- 
p e t e  f o r  any s u b s t a n t i a l  amount of' e x i s t i n g  cornnlerce. 

The ou tpu t  o f  t h i s  s e r v i c e  is measured i n  1,800 t o n s  o f r  
car50  hauled annual ly .  T h i s  r a t e  o f  a c t i v i t y  ensures b t s  
s e l f - f i n a n c l n e  and a l lows  it t o  makc a s l s i f i c a n t  con- 
t r i b u t i o n  t o  t h e  Opera t iona l  Rescrve necessa ry  f o r  .tke con- 
t i n u i t y  o f  t h e  e n t i r e  p r o j e c t .  

Based on t h e i r  i n i t i a l  exper ience  w i t h  this s e r v i c e ,  t h e  
Ccn t r a l  Cooperative can dec ide  whether t o  expand o r  n o t  its 
marke t ing  a c t i v i t i e s ,  

Rura l  Credi t :  

Almost one h a l f  o f  AID i n p u t s  arc? p.-ot;rd!~anecl i n  t h e  form o f  
c r e d i t .  I n  o r d e r  t o  ensu re  t h e  in t .~ : - ra t :~on  o f  a c t i v i t i e s ,  
t h e  14nnaccment Committee w i l l  be r c  ;>ens i b l c  f o r  supervising 
t h i s  pro:?ram. Th i s  procedurc  a l s o  w i l l  a f f o r d  t h c  Central 
C o o ~ c r a t i v c  t h c  necessa ry  tcchnj-r: ~l nss.lc;tance i n  admini- 
s t e E i n g  t h e  program. 

Indivic lual  requc:;ts f o r  l o a n s  s t i r i lu la tcd t h r o u ~ h  t h e  o t h e r  
profrrams w i t h i n  t h i s  p r o j e c t  arc! cha;~nclr.,d t o  t h c  l o c a l  sa- 
vin:;~ coopera t ivcs  , where t h e  borrcY.l;sr t r: c r e d i t  r i s k  is 
dctcrrnined. If t h c  r e q u e s t s  r e c c i v e d  f i t  w i t h i n  t h c  c r i t e r i a  
eovcrniny: t h i s  C r c d i t  P r o p a n ,  the-: they a rc  d i r e c t e d  t o  t h e  
C c n t r a l  Coopcrativc.  Thc co~nrnittcc o t u d i c s  t h e  r c q u e s t s  o f  
cach coopcrnLivc, r c l a t i n g  it t o  c ; : i s t i n ~ ~  a c t i v i t i e s  o f  
tccl.lnical a:;sir,tailce. T l ~ c i r  rccomncndattons, t hen ,  31-c sub- 
~n i t t r l d  t o  t h c  C r c d i t  Cornn~ittcc of  the, Ccnl;i-a1 Cooy)crztivc 
f o r  r i n d  a c t i o n ,  T l ~ c  l oans  llladc under ':;l?is proy:rarn v r i l l  
c x r y  t l lc  Ccntr31 C o o p a r a t i v c t s  normal i : l l c r c ~ t  i*atc t o  indi- 
vj.tlu:lI c o o p ~ ~ ~ ~ a l ; i v c r , .  A t  pr'cscnt t h i s  r ~ t c  is a maximwn of 
12,: per* nnniun, n l t h o u ~ h  i t  j.9 p o s s i b l ~  $ha t  t h o  sovernmcnt 
v1il . l  bo inci*ca:_;i~~c this l i m i t  i n  t l ~ c  ncar f u t u r e .  

I 

BESTAVAlLABLE COPY 



3.. C,-*n~u::~er C.7 -. -erative.r; - T11ai;e. ? -an..; arc! dca i~ncc l  i;i. 
s t r e n ~ t ! l e ~  t k c  t k r c e  s::.i.r.:ting c7~nr;~n-rer c >,.> -:,era t i v e c  znrl t n  
sL-i!iiu!.ctq TI -.re crer:..:it u n h n c  int.-? .-?r?anl? ing  .:?.thcrz. The 
-... u r - - . r e  ?i' tlie c?-- lernt ivce is t:, incrcar.~! rmexber~' fa:nily 
inc-me b y  r!ecrcasing t h e  cqst  of er,scinti.?!. c.-ntuincr su  ?, l ies .  
In.  nf.lrliti::n, . they can -7rqvide ; lu t le t s  f.r nccessa.ry. agri- .  
c u l t u r a l  s u - . ~ l i e ~ .  The. agrrmlxaists can assist t h e  c m s e r a -  
t i v e s  i n  .-3anning t h e i r  ?urchases -7.C t h c s e  t:u?.>lies. 

. . 

The c ? ? s e r & t i v e ~  x r c h a c e  m ? s t  c~msumer i t e m s  an6 3'~r.i- 
cul . tura l  C U T - l i e s  in .  5 u l k  j.n Bucaramanga 2nd. !3lp.-t$, and. ' ' 

t r a m  -"rt thc12" i n  t h e  c : ~ . ?  -oi*ative ' rc truc::s. I n i t i a l l y . ,  ' th 
cnr> l e rz t ivec ,  tiicn, cil!. 9 1.s 7 . ~u I*c~?cc :  I -  11nntit3.e~ .-.r . -~r-\- 
duce encil .7 : I ~ ~ r ! r e t a b l c  i n  .:?!:or a r w r  f . 1 -  t r a n z  .-rt i n  t??e  
r-l . 
~.~.:ac tr-acks. It' .i? thin 6irec. t  buyin.? on;# :-e7..?.in.~ t l 7 9 . k .  
~l;.-ul.d pr-?r!ucc t h e  g r e a t e ~ t  bencr:i-t F':r t ! ic :?c?r?>cr, a n ?  
p r  -v i<c  .I;itp lx??:i-z .f .r a .--->tcntfal7.>- !.sr.-nr* :-tarket in: r.c?r- 
Vice i n  t h c  "utnre. . . 

The 3veraTe I *an t 3 coc l~  c o o p o r s t i v ~ ?  rcv :? ves ar- i1n0 $?,3r3T4 
f o r  terms of two years . -  Bight coo:>crativcs, inc lu t i inc  
t h r e e  a l r e a d y  i n  e x i s t e h c e  a r e  zro~ranxe.2 t o  r e c e i v c  loans - 
i n  t h e  T i r s t ' yca r .  Thc r e ~ ~ a y n e n t  sr" thcsc l oan5  then, w i l l  
be a:.ylie:! i n  tho creation of a d d i t i o n a l  csoi,7erst;ives, 
x l ~ i c h  sl.,oulcl. reach  rr t o t a l  ~f 1-9 by t h e  cnrl o f  t h o  ;:rojbctm 

2. Production - These loans  a r c ' n o a t  s i n i l n r  t o  t h e  t y g e  
of  - c r e d i t  ;!resently handled by t h e  creC5.t union coopera- 
t i v e s .  Honcver, p r i o r i t y  use  cf  tbic -rn j e c t  Jn;jut it. ~ i v - .  ~ 

en t o  farnerr ,  vrho denons t ra t e  they  :;.re :::x*e-::arod t,o ~z.t i l l .ze 
aa;:ro::riate tcchnolo~n/ ,  such as bztLer see2 varieties, fer- 
t i l i z e r s - ,  i n s e c t  i c ideo ,  .and agi-icultul-al i : s ;~ le~nen t s , ,  t o  
i n c r e a s e  t h e i r  i tresent-  ~ r o c i u c t i v i t y  . I'!any Zarmcrs r.ii.13. also 
u t i l i z e  .this c r e d i t  t o  :begin divcr::?.L'i~li.::~i~n s cheines . ,' 

These ty:-es of '.loan:i n a t u r a l l y ,  arc  --c;.o:: ~ : i -y  ];inked t o  t h e  
d p i  c u l t u r a l  11:iprovcr;lcnt ? r ~ ~ r a l i ~ s  . 111 ~.~:c!c--",caes, t h e i r  
;ur;:os e is . t ~  g i v e  i'anners t h e  ~ncanr; ' Lo :\:;l::.ienent .im;rove- 
lnents recon!:icnde;i by t h e  ~ \g i* icul%~lrc  Tern. I n  add i t ion ,  
t h e  tcans .:;ill v i s i t  -Ghese jx-ojccts t? r:nsur.e not  onl-y.a 
h igher  ~:crcentcl# or succcscfuJ~ r c z ~ ? l . t s ,  but a 1 ~ ~ c ~ ) n -  . . 

0 -1 t i nuous  f ceclbaclt . Tho c t e ;n~ns t r~? t i p~ : .  c L .- c :.t of these y o -  
j e c t s  is a l s o  an iai.:.crtant f a c t o r  for i;.ultl.-lying t h e  

' i n f l u e n c e o f  t h i s  a c t i v i t y .  . . 

The sveragc, loon is !:i*cgrmm~lcd f o r  :;1-0), a t  a tcn;~ of 12 
!nonth:;. Son:;.icler%blc v a r i a t i o n  may c::ist because of t91q 
d i s l ; inc t  ncocis of clivcrss cr3;?='. The i.;i*~).ject in::uts a r e .  
r?haecri over   till^.^ yearc . to  allo;.; tj.,:lc s ' ~ I * u c , ~ u I ' ~ ~ , c ;  ";rjle . . 

nec&'f,:;ttry t c c l ~ n i c a l  assi:.itancc. , 13y tl?c t l l i r i l  . yczr ,  t h c  
c~>o: ~ c r a t i v e  :;houl:i be Tinancing 21-i.1: -:re j act:; c! year. , Loans 
to t l ~ a  na).la .Car;i~crr, f n G.:,i;?forqnt ~zoP:.; i i iW :. a?;:;iblc, but, 
:;iit>uli] not a:;cca:l 3 t h i r d  of t h e  ..Y:J jcc?',:; a ;:::l*:j~e(i . 

\ 
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- 
. . 3 .  - .T;'r?!i!i.l.y C : ~ r t l c n s  - T h e m  loans..f:;u:..-;.~i*t tllc objcctivc! 

in~:j-.rovlng nu-br i t  i;onsl Icvc?.!? . . T:le va ri:>-j.:: l;cc!anicc !. an- 
si;;tancc j:rc:;ra:;l:; ciJ.2. s@ii . iula tc  2ai::ilier t o  s t a r t  tllczc 
t;.lrCci~s el- :ixi;:~i-ovc t1;cuo in c::istcnce . 'rl~c nursc.rics of 
tilc .li?odel farm  ill ;:rovicic v i s i b l e  ;.:rgo: 9.C t h e  .:os::.i- 
b i l i t i e s  as ~ c l l  CIS ~u, . j i ly  soixe on  tllc ncc>d.cdscatllins:;. 

.' ' 

n llle 'ozsic tecl?ni:luc is an  ic',cal csr::l)instion. of  f r u i t s .  and '  
n .  n v e ~ e t a b l c s ,  t:kj.ch can be ; .~l-~ntocl  nrr cnc-.i.l<t;I1 of a lisc.tare, 

e A ;:rq,iest fun:lcl-.i by BIa i n  tiie Uc?n:ir,9czn i1e;;~uSlic h r ~ s  .in- 
~1icste:i  tii::?t a i'cl!:;ily 3:? f i v e  can ..yttI:;l'y their bas ic  nu- 
t r i t i a n s l  . .  . nccds for thcsc  ;.roduce.c w t i l i z i n , ~  t h i s  tech-. 
nique.  

Thc average  loan is c a l c u l a t e d  a$ $5Q 1 . : ~  family for a 
t e rn  o f  one year. 3c)- je t i t ion  o.f !.rl':-t~is to the same foilii- 

I .  l i e s  sho~*.l:! bc? nini; .ul ,  so tha-t; ne:lr.L;r ~~ , - . : i ' l  I31nili .c~ can . 
b c  'ocncritzC by this a c t i - ~ i t y  over  the 3.?,?e o r  the .~1-f~;j-cct. 

1 .  Daikj  iT";~-i,!ing -'Belon;.i;inc , t ~  the coo . . 2 l1s t ive~  in- 
voltcctl in t h i s  rro ject  arc xiny :r.e:;~ber~ ;;]la have hail 
l i t t l e  o r  n9 c;:~. c r i e n c e  ?-:it11 "?-:ri-~a.to -!ra .:;ertyV . T i t i s  
a c t i v i t y ,  then ,  sco::s t o  su-;:.->lg tihe c rk  ciit unions witk 
fwn.rls f ~ r  th:>sc fiic!5bers ~ i h o  truly .:s.!lirc tc! achie-re that 
zeal. The  :ro.:csccl. :-.Lan ~;!QL?.< hc!-;: in!iittj.i::ua!!, nnG,i,-"a~' 
associa teC I;rov.::r, ol" lo:: .inccr:ic . z l i ~ a l  : r ~ r . ~ i l i c s  t . 3  ini,- 
t i a l l y  ~ S L n i n  and kee,: a m i l k  con. 

. . 
On t I l c ?  na Jar-i t y  oE .;;kc I.zn~;' ,:arc.c:.:.; 1qcc11 -,i~!:i hip J -.many . . 

cooier:.tivcd. m eni~erz  V ~ G  are tcnq.nt  .??..:i.!:.lorc ,' i;!~ere ex- 
i c t  i~:.ilri;i11.?j. corners,  stri.-.r., 'ar, :: ;:rbt.l ,. :.:: . ?reas, which 
havcrio ;:r*aCuctivc ~ s c .  T i ~ c z z  2:rc:,\5 cg:.~l-cl be easily 
taken a2.vnnts.i:e 0.i' by one sr t ~ r o  col-:s, mil. : ; ; i t i~ littl .2- 
a r f d i t i m a l  c a z t  t o  tho. 9:nlar. 

.. .-. 
.:-e=;ina ' s  r1.i e t  ,' the  :~rQ=;cllCo !.iil..; 5:: ~ L t c l , .  to ii;i:~l*o~- 

7 I? - ins n u t r i t i o n .  s.zli ;:robucci- thou : uc 23l.e t o  ~913, h i s  
cs:cess ;rc?:iu.ctioz~  fro!:^ one  coy t o  t P ! i - z ~  -31- LI9U1- o t h e r  fat;\i- 
l i e s ,  . 'c!~ereby, i nc r ea s ing  tho :;c~J;:..I) 0.:\ 1;:7i3 mutri t i?n,?l  'ocne- 
f i t .  , . 

The ,.;ovcmclcnt rural. c::tcnsion s r;iq~icc ( SICA ) I~as vet  er- 
nar i2n  ~ . c rv iccc ,  ; ~ h i c h  i3 has in;?.icat$.? can serve t h i s  ac- C 
t i v i t y  also, 

' ~ h o  aveyszc laan Tor  this  !:ro;=ran ic; $275, wit21 a ten;) of 
t:ro ).cars , I n  t i  :raog<aih~ t h c  c3.0 ,. cri-~iicc- a r c  con t r i -  
but in  . . r. . 3i.i .. ' .  - c?f  each ,-loan L mlu t i ~ a i r  4r;;li cai;ftnl,  whi le  7$,5 
cone3 ffr~!~.i o ~ z t s i d c  t;ro joct in;?uts .' T h i z  ;ji*a~oArc- a l l o m  
the:i? to :r"in;lnce :63 j11-o j ec ts  in tikc rir~^,"u tt10 years and . 

. . 320 over Sivo gears, . 

Ono olhur 3onoCit ;:lamed, in t h i s '  het iv i tp  n i i l  bc lor cach ' 

csv to ,!~*o;ueo caSI1' a year, yhich sill unCi~u5tedly hcl:> 
- 
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i n  t h e  cancellation of t h e  orj.gi&al. l m n ,  To achieve t h i s  
ob j c c t i v c ,  I.Z:l i i i l l  o f f e r  a r t  i t i c i a l  in:.;c~.5nati~n tllrouzh 
t h e i r  f a c i l i t i e s  i n  t h e  area t o  each of' t h e  borrorrers, a t  
m i n i m 1  c o s t s .  I C l i  is p r e s e n t l y  c3:cyanr.lin~ i ts s e r v i c e s  i n  . 
t h i s  f i e l d .  I C A  c s t i i ~ a t c s  t h a t  i t 3  cosrs t o  t h e  r e c i n i c n t  
f o r  the s e r v i c e  of each im::resnation ':ill no t  sur::ass'US$15 
pcr  coy:. Tile s c r v i c c  t'!~ulLi a l s ~  f i L ~ ~ r c  as an  im:?artant . 
s t e p  i n  improving t h e  breed o f  c a t t l e  i n  the region ,  

Those iarrilorr. riho f i ish t o  ta1:o out a loon under tllb Dairy 
Corr Flan,  t r i l l  a l s o  have t h e  opt ion  t o  have t h e i r  cotis 
a r t i f i c i a l l y  inseminatc5. Considcring t h e  y o s s i b i l i t y  
t h a t  each cow could produce ap of f sp - ing  ner  year ,  t h r e e  
ca lves  could be t h e  r e s u l t  a t  t h e  cnd of i11e ~ r o j e c t  
~ e r i o d ;  t h i s  xould nean an i n c r e a s e  cf a,,&rc::imatcly l+eO 
head 0.f iiii;rrove:3 c a t t l c  i n  t h e  region,  e::sludiri~ t h e  o r i -  
g i n a l  16; cotrs. - 7,I.f 

This  a d d i t i o n a l  s e r v i c s  -;:otd.d add $3\1 LC tlle a v c r ~ ~ e  loan.  
It :.!ill be  o-:ttional, b u t  t h e  coo ~cra 'c ivcs  w i l l  e n c o u r a p  
farmers  1::ho : , resent ly  own cows a l s o  Lo t a k e  advantage o f  ' 

t h e  s e r v i c e ,  L 
Q 

5. Hcnlth/~oisnupi ty improvement - This a c t i v i t y  f inances  8 
non-incorne ~ e n e r a t i n g  =>ro j e c t s  t h a t  are a high, g r i o r i t y  
conccrn t o  t h e  com~uni ty .  F inancinc  -.:ill. z c n e r a l l y  cover 

3 
Q 
T 

coriAd elncntary ~ ~ 3 t  e r i a l s  f o r  cons t ruc t  ion. d 
s 

The con;:aigns d iscussed  under t h i s  2rcgrar.l w i l l  genera te  T 
k 

n o s t  o f  t h e s e  loans .  Col~~bined x i t h  t h e  ' lools and nuchine zu m ,  
i n p u t s  a l r e a d y  planned, t h e y  provide an 2 f f c c t i v e  com- Q 
b i n a t i o n  of r e sources  f o r  low-cosL r e a l i z a t i o n  of t h e s e  
pro j e c t s .  l o s t  p r o j e c t s  a r e  acconplisheil  vrith t e c h n i c a l  
know-how a v a i l a b l e  l o c a l l y .  

Si::ty ~ e r c e n t  of loans  a r e  1:lannca for kousing irnyrove- 
lnents t h a t  can a f f o r d  cam:,sesinos '~et l ier  s a n i t a t i o n  con- 
d i t i o n s  a t  l i t t l e  e:-;tra cor:t. Coi1n~n.zn5.t:~ ;)ro j e c t s ,  espcr 
c i a l l y  refirniislin;: : ;cboolho~~sca,  bui lGin~;  ;oc ta l  cent  el's, 
and ;,rovirling drin!.:ing r a t e r  ~ ~ o u l d  absoi-b the r e n t ,  

* Othci* occczisional : ; )oss ib i l - i t ies  a ~ z  f g r  c ~ n s t r u c t i o n  of 
r e c r e a t i o n a l  f a c i l i t i e s ,  

z The average loan  is $103 f o r  a terill of onc p a r ;  al.tliougll 
liomc in:.rovc:ncnte aro c l o s c r  t o  870, villtle c o n i ~ ~ i t y  . I - ro icc t s  v;ould range around $llkO. T;;o l~uncired 11ro j e c t s  a 
k a r  1;ould be Pinancod, , 

6 ,  Othors  or Innovative Projects - T h i s  category cncoin-. 
!!anr,cr; about !+:I;; of t h o  t o t a l  i:ro j e c t  in l ,u ts  i n t o  c r c ~ l i t .  - 
It involves rinzncing ltro j ec ts  t h a t  re-,rcscr)t - l r o n i n i n ~  
dayna'turu:i frol.1 o::isting :lrscticas. 

E4sst loans arc dcstinod for zroul; cn.:cr::.r9zcs l Srm13- 
' rural indut t rqics  such as ~;roccssin; h o d  products, and 
i ~ a n c l i c r a l t s  a r o  c::pcctorl t o  be clozt coamon. Co~iu.nmity 



infrci~;tructul*e for water su:;;:.ll.y f o r  cro-)s, ,c l .cctr i f  icn t i o n  
and o t h e r  lot e n t i a l l y  j.ncoi)le-f;ene~-ntii~$ ic!;~rmowcl)lcnts 
sllould be a c l o s e  second i n  im:?ortance. Another' :jocsibi- ' l i t y  is loans  for rur lcct ing bceds, v l ~ i c h  would inc ludc  
s t o r i n g  03 C r o p  l o r  f u t u r e  s a l e s .  

. Indiv idual  entr&peneun; any also c!uali.?;~! c s g e c i a l l y  i f  ' #  

t h e y  2 r c s e n t  new i d e a s  v~hich can be xu1tzi:lied. Cro;;s 
~ l l i c k  s11ol.r ~ r o m i s e  of providing a basis .for diveraii'ica- 
t i o n ,  o r  i r r i z a t i o n  s y s t e ~ ~ l s  are p o d  e::m!l:!lcs of pro- 
j e c t s  c:c;:ecte&. 

A 1 1  t h e s e  l o a n  p r o j e c t 3  w i l l  roceiva t e c h n i c a l  assistance 
before  a?::roval and durinz their i::~::lencntction from pro* 
j e c t  starl". Y ~ c r c  necessary,  t h e  :.ro jcct l loldcr m ~ y ,  a l s o  
have t o  s e c u r e  a d d i t i o n a l  t e chn i ca l  a::sistcnce f r o 3  locnj. 

7-P agencies .  ~ U . - , c n t i a l l y ,  t!len, t h e s c  1hz.n.; oi ' ler  an o u t l e t  
f o r  c r c a t i v e  energies ,  wllich this ; ~ r o j c c t  cngendcr:; . 
The avera,;e l o a n  I s  calculakzti  a t  $2,1)(!3, 2t a tcn:1 of tv:o 
years .  S i x e b l z  v c r i a t i o n z  i,Ia;r o c c w ,  buL thks  avorage al -  
l o w  for 235 ;)rejects over f i v e  years, to!cing Into account 
t h o  up7;;arc! -:hzcinl; of  ~ r o  j c c t  in,?uta during t h e  First 
t l i rce  pa r s .  

811 runrin f o r  this 1:rojact should bo l'orrwrdecl t o  CRS,&~Y: 
Yorl: for. ti:nel;. t , r ans ;a i t t e l  t o  C!G J ~ ~ l . ~ v : . r i ? j i ~  ~!I~;?%!elr Yofl: 
b i j . 1 1  1-etain t110:;e ?.?!!outs necessary  .;..ctl. U.3, ~ > I w c ~ ~ ! ~ c s  
A f t e r  con~;crclczn t o  Co1o::ibLan ~,ccr.::, ,> i-, -i'r>: yia1;e ~no lm tS  
r r i l l  bc s e n t  directly t o  YXFIZS anti t ! ~ '  &ntral. Coo;>er;zl;ive 
f o r  t l l c i r  re:; ;cct ive ;)ro,cl-a~:~~. 

B e  The measurenlent of accom~lishinents  rca1i;:eci thmugl~ this 
pro jcc t '  is divided by outputs ,  9ur33o:r;e and goal, 

The se ta i l - e9  out::ut~ sc'hedule contained i n  t h e  logical.  
f ra:nc3;iorlc con ta ins  y e a r l y  t a r g e t 6  ior e; ch shasc o f  t h e  
pro joc t .  Thc P r o j e c t  Coordinator j.r; i * e s ~ o n z i b l e  f o r  
g a t h e r i n g  da ta  f o r  those c r iua ry ,  a s  lie11 as o t h e r  moro 
d e t a i l e d ,  i n d i c a t o r s ,  Th i s  infoynu%ion provides manage- 

' ment c o n t r o l  f o r  each a r e a  o f  Itho srof;ra!n, so  t h a t  any 
p-oblem a r o a s  can be d e t e c t e d  ewLy end rcmedial  a c t i o n  
taken,  . 
The P r o j e c t  Coordinatgr r e ? o r t s  t o  t h e  Ihnagcnent Com- 
m i t t e e  a t  l e a s t  ~aonth ly ,  o f f e r i n s  his observr\t ionc on 
the clevclopxnent o f  t h o  o v e r a l l  pro j o c t  . A t  l e a s t .  once . 
every s i x  n ~ n t h s ,  each of t h e  si;; 1:rograns and s e r v i c e s  
w i l l  b e  cvaluatetl  i n  rici-th by tho c a r n i t t e c  to ve r i fy  
v:hotlmr Lsrgcts are being act. 

- Tho Pmjcct  ourd din at or is also ros:wnsible for gathering 
date concerning 1sQ178 indicators. R e - F e r r i n ~  t o  t he  l o g i c a l  



f ratneEs:or!c, i n d i  c a t o r 4  -1-.and - ~ w - $ ~ l - - b e . -  s &FA:;,'. . rec;onoi bi- 
l i t y  t o  mmintain necdcd in2orr;.ia$ion, A ,  T i l o  i; !to;:.t on 
each graduatc  o f  t l ie  Ins t i i tu t e ,  Pnclu~l ing  h i s  n c t i v i t i c s  
a f t e r  comulcting requ i red  course-work t o  bc considcred 
a t r a i n e d - l e a d e r .  T h i s  f i l e  and t h o s e  ke;;t on each 
leadershi :? .  grou-3 should f ac i l i t a t e  measurenent of  those  
i n d i c a t o r s .  The. average o f  t x o  coi~;c;unity. pro j c c t s  per  .~ 

y e a r  is s u 1 f i c i e n t  t o  prove the v i t a l i t y  oC t h e  lcader-  
. sh ip  . grou,)~.,. A rough ,cstirtlate aE t h e  1:ro j e c t s  e::i?ecled . 

a r e  schooLhouses - 5i.?,i, water  sys' te i i~ .  - 2 ; ~ : ;  aqueducts - 
l33'$, o t h e r s  - 10" P i  

I / 

~ n d i c a t o r s  3 ,  I F ,  and 6 are 'measurablo from t h e  Cen t ra l  
Coo?era t ive ls  porriul f i n a n c i a l  r e y o r t i n ~ .  Althougl~ thc 
srime i n d i c a t o r  f o r  t h e  success  op t h c  cre:!it Frograrn is 
t h e  d e f a u l t  r a t e ,  r o ~ o r t s  from the t e c h n i c a l  ass i s tonce  
Prograns a 1 ~ 3  v e r i f y  a t  l e a s t  on a :;a.d ;Lc basis t h a t  t h e  
ioans  rrcre used as a!;i~ro~ed i n  each ~ r o j e c t  a p p l i c a t i o n .  . 
The re;:a~pent on t ime,  then,  of %hsze l o a n r  can sz.?cl-y 
be acsw~ied $0 i n d i c a t e  t h a t  t h e  ;~ro  j o c t  wa:; success fu l .  

I n d i c a t o r  5 requires t h a t  a survey o f  cor.~i!crcj;al traffia 
w i l l  be nade before access. roads arc co1n2lctcd. Basic 
i>ointo of r e fe rence  i n  each to~ljn, such tts surlcets OX' corn- 
n e r c i a l  o u t l e t s ,  should f a c i l i t a t e  t h i s  t a s k ,  es!!ecially 
s i n c e  m a l l  aaiounts oi' goode a re  trans;:ortc(l t o  o r  Tros  
t l lesc  c o ~ r i l x ~ i t i c s .  The survzy 13 rc?ea tcd  a year a f t e r  ' 

t o  d e t e r ~ n i n c  t h e  ctvera,rre inc rease .  

~ n d i c a t o r  7 is measured through t h e  activ:itier. of t h e  
O;~era t iona l  Reserve. The F r o j c c t  CoordLn:~ t sr is res-on- 
s i b l c  f o r  14anning its mrorrth ~ n d  l ~ t i ? - i : ~ e t i o n  a s  rczarcls 5' t h e  cant  i n i ~ i t y  of tecbnlccrl a s s i s t a i ~ c e  ~:rn:;rams, The 
i n s t i t u t i o n a l i z a t i o n  o f  t e c h n i c a l  assis2nncc does not 
mean t h z t  tllc ent i re  staff  inaludei! in ti13 ;:reject \;rill 
continuc e;a:loycd by.SEFAS, - b t i ~ e r ,  it ;;il.l. bc i:lassured 
by t h o  c o n t i n u i t y  ol" t h i s  ;.erscnr~el n r  t h e  ccp iva len t  of  
t h e i r  e c rv ices ,  perha.::ls t l ~ r o u r ? ~  a.?r*eci,:er?::; x i t h  tilo GOC, 
i n  !jursuit oi' t h e  o b j e c t i v e s  t h c  s:r:tjcct. 

I n  manuring goal acliievenent, a cii.i?orzni;~ a :?.?roach I s  
plannc5. . The hy;.:athcsi:;' tlli:;  ~ V : ~ ~ - L L T ~ ~ + C I - :  -,;.G.l!l, t e s t  ,i:; 
I i : l l  J 1 : :  if lox-cor;t c::si::.t;ancc : : e r ~ ~ i n z  tr, 

'ruiiPt,r rcr;ource:; ni-c :;::ivcn t o  an  .o;;~i~-a ~ c ; , : . . ~ c a i n ~  .T5:;~:la- 
t i o n ,  t k c n  t i : ~ ' ~ ~ : : ; l ?  grou:.! action they v i l i  ac!lievc t1lc:ir 
,riax5.-L jr as! ii-;l';ion:; 4 ' Ti1.i:; acliicv~..;!en'; 12 yr; t he  3~1:: i:; : 
:Torb dc:vclo -.:.lcn@. 

Bciny; :r:rarc :-c.Ccrs Lo thoir cbiLi%p t::, anaj.ys:c anri (!.es- 
c r i b e  t l ~ c i r  nocda. dr-:l.jirnt'iono, thon, ai*t? ccncrc to  r:te~:.ri 
t h o  CaiII -c:.;il1o~co::1::~rellcn(~i; t a  bo necf:??a1-y t o  cl. ~ v z t c  hi:: 
ctotw:; . 

7 

Fnrtu~~a tcly,  in Son Gf 1, s i::ean=: t'a iBant i2y  as:: i i -z t ions  
oxictn in t;hc for:;l or" bi-annual Oac!;;.ccino Congresses. 
Five liundred loadera from each r3t~zici:.~io o f  SantantJ-er bcl 



- ' .  . 
Sur rc;..rz:;cnt tk.2 car;.l-~csiri;~ :~;ovefien.t; ;?.Z t;li:::c !:!oct:iny;s . 
f 1 1 h c  i!ioco:: 2 C.:,::n:;ni-:; tlxb Con;;rc.r.sc:' , bt i t  I;!.,c cal:?: ,c:;inn:; 
. :ay  lei- an:: c~r:;ilnir;e tl1c:il. F n u r  lisvc ?,)22r,  el.?^; t!lc lar ; t  
in July 1.971:. . 'I'l~rcc other:; aro aokoriulc:.i ~;lxr:inl; t h o  lif c 
of t h o  p ro j ec t  a t  tllc .end o f  ycar-  1, 3 ,  an5 5 ,  . . 

Thczc: Son5re::rion o:?:?er an invaluable vcliicle f o r  ~.ieocurinl; 
c ~ a l  achievo!<lant i n  t1:ro r.:aj=. One %r: Cll~*:>u.zh 'chcii* suc- 
c c s s  .?s a kre::rr~ra ,?;roul> in :;ccur?n:: ::-kc!tcG ob , fcc t ivcs .  
n 1 1 7 ~  o t h ~ r  43 thrauzil a ~01.1,:ztl'at ive SL?;CVC$ 3.f ~ I I C S C  C;liii:?C- 
s i n o  leaders :IS t o  t h c i r  ov:n ::.erccf!tf;ic~n:; o .3thei . r  acilicve- 
inents . - 

I 

Thc last Con~rcss e:;tablished ccrtain s y c i  Fic ob j c c t i v e s ,  
Pour s i p i P i c s ~ ~ t  longer-r-anje ones v i l l  bc C l ~ e  b a s i s  f o r  
corn::arison : 

n 1. Availabi3.1ty e ~ .  3octor::. i n  ihura'l. !kci~"cl; .-;asts, :nen-' 
surcd by ntvr,l;er a f  hours  d o c t o r s  arz i,icrl:in~ a t  selcctcd. 
heal. t 11 :.lost r. , 

2. Xorc crccl i t  ava i lob i l - i ty ,  ~rhich i n  r?ddii;ion to t l? i3 
:,TO ject. 'r, ;~trr;>oso, v i i l l .  be I ~ ! c ~ E w Q ~  by inci-cascr; -in t h e  
i o a n  y;ort;olPo of s c l e c t c d  i-ural Ca j a  I:;;rriria branch ~ f -  - 
f ices. 

3 .  Dettcr r a i n t ~ n a n c e  or" road$ a s  aeasured by t h e  r,la- ' . 

ch ine ry  -2nd budsot e:;lmndcd by t h e  lo,c:a?, rublic. :'!arks . 
' 

department,  . . 

. .. 

4,  Inc rcascd  rural e l e c t r i l ' i c a t i o n ,  r:c:n-urcd by ICEL 
. ( I n s t i t u t e  ;or E l e c t r i f i c a t i o n )  data on :!Peas served. 

I n i t i a l  b a s e l i n e  data t i i l l  be ,gathered> i n  t h e f i r c t  ih rco  
mont ! i s  of  :)ro ject cxccuLion i'or fu turc  c!~!~l::~riS.ons. Fa- 
vorablc t r e n S s  i n c r e a s i n g  over t h e  2 F v c  :;cx-s ,7~:ill be 
conciclcred. .an' i n d i c a t i o n  0.r" ~reater- cai1:x:;ino . capab i - l i t y  
a s  a j.>re.asui?c groui2. 

Tho cozn~;ara t iv~  survey ';:ill allow t l ~ c  c2 r:! ::c:::inos tliea- 
~ r > i - , 5  r selvcs  t o  evaluate t l ~ c i r  ..:roZrass, L I  ~ L - ~ L . J  *xil-l- d e v i s e  

a questionnaire fvo a?>!:lly i n  succes::ivc ~~Z~.n:i~z~~es, - i<ihich 
neasurs t h e  ca;;i;resino's i:erceytian:: :!.? i::i:; acl~ie-~-ezicnt:;, 
SEPAS v i i l l  a c q u i r e  t h e  necdssary  'a:ztei-ria. .tecbnical':st;- 
s i s t a n c c  t o  a s s u r e  t h e  corn:::etence o f  -the ..:urvc.y, I? t h o  
can1pe:;ino .!:ercuivcs t h a t  he  has  b ~ c o r ~ ~ c .  .norBc . ~ e . ~ ~ a b l e  of 
r e a c h i n g  h i s  asyd.rations ovcr tho five years, t h e n  this 
w i l l  be a p o s i t i v e  i n d i c a t o r .  . . . . 

A f i n a l  i nd i ca to r  ?;.ill be u:;ecl . t o  rleasure an objective . 

i : i lyovc:~~cnt i n  t h c  cm,~l:csino's socio-eccnol~ic status. 
Thc s t r o n ~ e a t  a s g i r n t i o n  voiced i n  the ConSrcss is for a 
E a i r ~ r  roturn for  t h o  cat1 :csino '3 labor. There+"ore, a 
doclino i n  t h e  roto of second and third tiegrces 02 1x11- 
r\utriCion amonc children fro12 one to f i v e  ; r i l l  be utili- 
ZQG 3:; an indicator of greator fa;nily incon!c and ~lros:erity. 



A decl-inc oL' 53;: over t h e  l i c e  oP tho ;:rojcct would bc an 
e;:cellcnt 1-esult . i1aCa t r i l l  b e  genera$cci $7 tlro j c c t  ..c;%arf 
Lhrougll ~~r~,ndniri :ucasurcclcnt i n  sc1cc;t; cd corlu :unit  i c ?  t h r o u ~ h -  
out; t h e  r e ~ i o n .  Standard h o i ~ l ~ t  and iiciclit c r i t e r i a  t r i l l  
be used t o  - e s t a b l i s h  the degree of m a l n u ~ r i t i o n .  

d . The !$1G,003 a year rc~iucs ter l  f o r  eva lua t ion  ~rou ld  cover 
t h c  c o s t s  of s:~ecialisccl ass io tanco,  a r id l t ional  shor t -  

> 
t e r a  ~ c r c o n n e l ,  ~ n a t e r i n l s  and ,possibly r u b l i c a t i a n  cxpcnses, 

h which SDAS cs t i i in tcs  :>;ill arise, t o  coinulete a l l  phases 
of t h c  ~ l a n n c d  evaluat ion.  

I n  o rde r  t o  guarantee t h e  broadest  b a s i s  f o r  evaluat ion,  
annual grou;) revievrs a r e  planned. These s e r v i c e s  w i l l  be 
conducted by the I~ianageruent Committee, ;?rj-ncipally t o  
provide an o?por tuni ty  f o r  a comprehensive s tudy  of  t h e  
p ro jec t .  Outside observers  from i a t e r e s t e d  l o c a l  agencies  
as vrell as co l l abora t fng  i n t e rna t i ona l ,  c . ~ ~ c n c i e s  w i l l  be 
i n v i t e d  t o  p a r t i c i 2 a t e .  

. . 

As n a r t  of t h i s  t e x t ,  t h e r e  is a dota i l ed  .broa!cdo*irn of 
annual A I D  i'unding by a c t i v i t y .  I n  f d d i t i o n ,  a break- 
down by category oi" disburnortlents for AIL) Tuncling is in-  
cluded. 

It should be noted t h a t  Ca.kholic ReLicT Services  raain- 
t a i n s  a purchasing and ship?ing se rv i ce  i n  York. 
~ ~ ~ / / ~ o l o a b i a  has an agrec rcn t  with lihc Coloxbian govern- 
ment, vliich ~ . u a r a n t e e s  duty-free cn%ry 93 all U.S. 
procured cocl;:iociitic.r; incluc1e:l i n  t h e  ;,ro j ac t .  

A d e t a i l e d  schec:ulc ok t o t a l  co s t  in:-utc i s  a t tached t o  
the  Logical Franexork t ~ a t r i ; :  prezcnt  cd 3 : i t i l  this pro- 
j e c t  . Aclditional inL"or1nation conccrlning c ~ t  calcula-  
t i o n s  a r e  contzincd i n  t h e  a:>pendices. 

An an>!-ysir; aC the total in;:uts i nd i ca t e s  t h e t  ovcr tho 
l i f e  of  t h c  p ro jec t ,  1055.5 thoucant; dollar:: \;.ill.. Zcnc- 
r a t e  2153 - 2  tlloucinnd d o l l a r s  of' l o c a l  i nvc r , t x sn t .  This 
is a most ; o s i t i vc  i nd i ca to r ,  justifyinz the use o r  Yo- 
rcitgt Assis tance funds. 

BEST AV4ILABLE COPY 



G .  

-3 * -  

I B l K ! :  AIL) FUNUINC 

YE,\tl: 1-. 2 3 TOTAL 

1. SEPAS 
I 

A. Coordination and Evaluation 
I 1. Salarics and t r a v e l  

a. Project coordinator 7 , 0 ~  7,000 7,000 21,000 
20,000 20,000 20,000 60,000 , b. Ayricultural consultant 

c. ~ccou~~tan t /bookkcc~or  ' 3,850 3,GSO .?,b\50 11,550 
d. Secretary 1,830 1,890 3,890 5,670 

2. Estimated variable' costs ( fo r  a l l  I 

SEPAS project pcrsonncl use) . 

a* kn~fiPAfi&E? k f l Q ~ f i 8 y a ~ ~ ~ ,  
I 
I 

10,o00 10,000- 10,000 30,000 ' 1 ., I 
3. Officc equipment ( f o r  a l l  SEPAS 

3,500 1,000 500 5 , 6  pro jcct  pcrsonncl usc) I 

4. Pro jcct evaluation 10,000 6,000 10,000 26,000 

B, Leadership Training . 

1. Advisory follow-un promam 
a. Salar ies  and t ravel  (4) 4,310 3 6,310 18,930 1 I . , 

2. Audio-visual inobilc u n i t  I 

a. Purchasc 10,500 10,500 , 

b. Supplics 1,500 1,500 ' 1j500 4,500 

SUBTOTAL:. .. . . . . . . -0.  .s s i e e  s . . . *. 8 7,610 7,810 3'',930 < 
C . A,yricuJtural Zm~rovement and 

n v c r s  if  icat ion - 

1. Scholarships: Zxtcnsionists (10) 7,440 7,440 14,880 
2. Salaries and t ravel  

a. Agronomists (4) 19,081, 19,084 19,081+ . 57,252 
b. Extensionists (10) 10,760 10,7#0 

3. 2 vehicles 
a. Purchasc 10,000 10,000 , 

4. EstAblishncnt of 4 Node1 - 

Farms ( 2 / ~ e a r )  3 6 , 0 ~ 0  ~ G , o w  
(I 

72,000 
/ 

5. Training , of 15  I,lodel Farmcrs ' 10,000 20,000 30,000 

SUBTOTAZl:.*.o**....*..e.*oea.*..e....r..*72,'524 72,524 49,864. 194,912 
r - 

1 

# . .  ' 
" . . 
' f  f 

BEST AVAIL4 BLE COPY I 



. , IYEAR: r 1 ' 2  . 3 TOTAL 
... 

SXPAS ( c a n t h u e d )  1. - 
6 D. Divers i f ied  ~ c a l t h / ~ o m m u n i t y  

hprovcment 
1. scholarships:  Extens ionis ts  6 months (10) 3,770 3 r 770 
2. S a l a r i e s  andL t r a v e l  

a. IIome ~ c o n o m i s t / ~ ~ u t r i t i o n i s t  4,340 4,340 4,340 13,020 
b. Extcns ionis ts  (10) 5,390 10,780 10,780 26,950 
c. Medical Doctor 5,929 5,920 - 5,920 17,760 

3. Vehicle 
a.  Purchase 

4. ~ o u s i n ~ ~ ~ o m m u n i t y  ~ m ~ r o v e r n e n t ~  
a .  Blbck~naking machines 2,825 ' 2,829 
b. Tool Bank 

5,650 
7 270 7,270 

SUBTOTAL: ................................. 34,515 
CRAWD SUBTOTAL: ........................ ,181 ,.589 

TI 1 CmTTRAL COOPERATIVE . 
8 .  Access Rpads 

1. Bulldozer 
a. Purchase 67,000 

2. Dump t ruck  
a. Purchase 10,000 

3. Comprcssor 
a. Purchase 9,095 

SUBTOTAL:..... ........................... 86,095 86,095 

B. Market Transpor ta t ion  
I. 2- t rucks  . 
a. Purchase 20,000 

C. Rural Credi t  
3.. consumer cooperat ives (10) 38,500 , 

2. Production Loans 20,000'  20,000 
3. Family \Gardens 25,000 50,000 
4. Dairy farming 

a. milk covrs 12,61!+ 18,921 
b. a r t i f i c i a l  insemination 2,db'g 4,320 

7 5. ~ousing/~omrnunity Improvcmcnt . 20,000 20,000 
6. Others--untried crops,  water pro- 

j e c t s ,  c o t t a c e  i n d u s t r i e s ,  -mar- 
ke t ing  improvcmcnts 
/ 

50,000 70,000 

SUBTOTAL: ........... .... ............. .168, 994 183,241 
GRANI) SUBTOTAL: ........................ .275,069 183,241 

GRAND TOTAL A I D  FUNDING.. .am.ae . . * .  im 0. 04%, 678 337t l80 271,954 I p b 5 r  81-2 
I 

l- 
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. . . , 

A. U.S. Technicians : Xgr icu l tu ra l  ~onkultont'.~ $ 60,.0~ 
B. Third Country Fcrscmvel-: None . . 

. . . .  
C. Local Personnsl: 

1. F r c j c c t  Soqrciinator . 21, coo 
2 .' PlccounGant,~1300kkee;~cr , 11,550 
3 .  Secre ta ry  . . . . 5,670 
4.. . AJvisory Follow-uz Program (4)  .18,330 
5. Four Agronomists 57,252 
6. . Ten E:.:t;onsicnists ( A p i c u l t u r a l )  10,760 . ' 

7. Homc ~ c o n o a i i s t / ~ ! u t r i t i o n i s t  13,020 
6. Ten B.t cn:;ionist:: (Xonc 11:lprovo::1cnt) I 26,950 
3. Medical Doctar 

, ' 

17,7601- 
L 

. .  SUDTOTiiL I,GCJIL i:'3iGO?lf?2L : ................................. :;1&?, 912 
TOT?rL: ......*... *.r*.r - . . . . .a .  .....**...*'.........i.........52&2,31% 

I1 . Tlt4II!IilG C0;TS 
A. Training in,U.S.: Hono 
B. Training i n  Third Countries: None 
C. Local train in^: 

1. Tan Agricultural. :Cr tencioni~to  
2. Ten l I ~ r . i e ~ ' ~ ~ ~ : ~ . : u n i  ty !5:.tcnbionir;ts 
3. 1 5  1.io.lel Fariaers 

1110 Ca.34ODITY COSTS \ 

' A. U.S. Procured: 
1. Aucliir-:iinual 1;obilc Unit (~ehiclo' end ' c ~ ~ u i ~ : ~ : l c n t )  . . . .  $ 15,030 
2. T?:o vch ic lc r  f o r  :I ::r-icyltul-nl 1n:;irovcncnt . . 13,000 
3. One veh ic le  f o r  liealt1l;C~rmunity 1xi;roveinent~ ' 5, COO 
4. One 3u;n:: true:: '10, 
5.  T...: o Truck:; - f o r  r . u r ! c c t  ing 2;3,300 . ....... ..... ...*..***.. SU3TCTAL U.S. I:RWVP!D:). ..,. .... .S 60,030 

8.  .Third Country Frocured:    one 
C. ' ~ d c r l l y  Procured: 

1. PWchascs for faur 140del Farms . . . . $ 72,OOG 
. 5,659 2. 3loc!c-;la::ing, I.!achine3 

3. Tools 7,270 
4. Bulldozer 67 ,0~3  . . 5. . Conpressor 9,395 

SUBTOTAL.LOC$LLY FIZOCU3ED:.. ....m..m.~...m................ . 5161,Ol-5 . 

T O T A L : . ~ . . ~ . . . . ~ r ~ ~ ; ~ ~ e . ~ . ~ t ~ . ~ ~ . ~ ~ ~ ~ ~ r . ~ ~ ~ . ~ .  ...........$ 2.217015 
I V e  OTFIER W T S  

A. Cost of o f f i c e  an.?. c{lui::mcnt rentals, etc .  t 
1. Vehicles ' nuin t  enanco, of r i c e  su.>;;lies, . i idact ic  material-. $ 30,0-30 

BEST AVAILABLE COPY , .. 



D. C t h c r  s u . ? ~ o r t '  co:;ts 
1. 3x-31 crcdiL 2;92,235 
2. P r o j e c t  cvc17&n+,i?c 

C . 26, '300 
SU3TOT 1 0'1""' A.;!! ST..~?PO?cT C C ? K  !. .........................* .$518,235 

GRAIJD TOTAL: ........................................... .$I, 965,812 

BEST AVAILABLE COPY 



. .  . 

? . ..> ,, 1 A .  . T 2 ~ r , , ? l  in::ut:; C'r.,:.:a :>...:!,,J 31!:!, *;!i~; Ccr?_f.y31 C30;;crat,it,-e arc . ," . - . .  . , y a r a n t c c d  ,b;- ;.:X,-JC\: ;, . : ,  . . . .> ,. ..>,-. . :;icncd with. Ca- 
t h r 2 l L c  [',cli,c.c -3 .. y~,;:'_ :--r , 

. bal a.ycc: , ;cn<s ~.i:it?l. ' ?I:-.?- -:.i-:. ;l;?y.!-t.:.~r ~. . ,?re t . 1 1 ~  basis f o r  . 
i otncr COZ i ~ l ~ u t s .  

L,oczl cojnxunity izl.i-5: s are e._::rzl:leG 2:; certain ;:j,tll;in the 
p r o j e c t  ccslgn,  

I ' 

- 
7' , ne :!rcj ect; is In Ice.:.-; i - r r  w i t11  natio~.?aj. govci-nilcnt .?ol:- 

. . I Z  

ties' for . t h e  a~z-ari~?.n leci;or, cs ycc:i.:-~l.:l:- in ti.10 ;.Lj.-r:i:?.:; of . . J c r e d i t ,  tcclinica;. c?.ss:-:'ccnr.. 2, ~.n< nir4;rlLion as c;::.r-cssec! 
in F u b l i c  L a i i  5 , ~  3.r L??3, *..:host :jrbi!:.~ :;.i;n.te.?. ab j ~ e - t i v e s  . . are: "a, To caj,italf-:;e ';;:I> .~r;L':.i;?>,21 sec't~r, in or- 
cier t9 .incrcarr:e j:ro:.:u.cti?n. , .e?...lc! :?.!-:'-cvi,~t'e the i'i9'j de- 
f i c i e n c i e s  or? t h e  Ccloj:i:2L:-i,n !:-:>:lie;, b .  ' to.  05l;aifi 2.C;~qua.f;e ,. - . . 9u.t j>ut : -~er u n i t  o . ~  --:in:. , -, Fnc:_.kz.sc "Jlrc ini;ern;ll ;:rod~ct 

f L::.:- - 7 . 7  : ..?,& 
,-. . 

a~c !  < zn) c!ju;=l re,;:' -, _ ..-. c... :-nc?:.!:e; znd c , $0 In- . - .  :;ist, or, $ 1 : ~  r c t j . ~ n z l  xt:*:za te_'.+s:; -: !:;:j.:;:r!n ';otz_n_;;j.al and 
sf zhc? rurzl :;rctgr (.~<:-:ro L>-- -. zc-:;",zrlT> j ~ p . ~ ; \ c i ~ s  , Fo]-:-.t;ica 
k~ric~la, ; ; 3 p s  1l-12. ) "  

C U  ' a,yec?:;lcnt ::it11 the: Cslo!:.?.; 
cncot.rages the cic~~clor:lnc.?'; ZI c t  
project. In adc;it'ir?n, ICA hqs 
7 o r t  Scth at'natiann?. anC l ~ c n  
San GLI. a n 5  ;-!I1 1r>ca1- ! - ~ a i . ~ r : ;  
sui?i:ort o r  ti!? ~~~~~~~~~~.. 

i a n  ;-,-~vcr*n;ncnt c;: 2- icitly 
: ' ~ v i t $ : ~ s  e;:~:j?:l-ie< i n  this 
q.f:7arcd e n t h u s i z s t i c  sup- 
1 ].c~;c.'i:;. TI:Q :;my~y ,of 
:.7ntc?7,-ts:.i. -.roiceci. total .  
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~olombia 
Distribution of Pro~>osed Roads 

Leadership Grou,.>s 
i 

Rural 'Cooperatives 
Eiodel Farm 

Coordination and Evaluation 

Lcaciership Training 

Access Roads 

I!l;ar3ceting Sorvica 

Rural Credit 
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MAP No; 1. 
C O L O M B I A  

1 

DEPARTEIEMT O F  SANTANDER SUR AND RRGION OF PROJECT 

SOCORRO - SAN C I L  

0 B O G O T A  
. ( C a p i t a l  o f  the 

R e p ~ i b l i c  ) 
B U C A R A M A N C  

( c a p i t a l  of  Dptment. 

REGION CF PROJECT.  
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DISTRIBUTION OF EXLSTINC COOPERATIVES *. r, -- 
AFFILIATED TO -C 5NTRAL COOPERATIVE. .. 

TO BUCA?.AXANGA 



DISTRIBUTICN OF MODEL FA!DlS 

A:JD PRT!ZCIPAL CROPS -- .--- 

A R M S  

\ 

TO BOGOTA 



The buJ;:ct 3rrsakd~;;n f o r  the 9 ,:.cz-ati>na 1 20:;ts o f  t h e  
:roc;;ran, i n c l u ! i i n ~  a l l  in!?uts Erol:~ SEl':\S and the p r o j e c t  . 

funds are c::!;rcsscd bclozr: b 

A .  Xdrninistrativc C ~ s t s  
1. Salaries. or :  F:rt!:cr iZ~ii!bn C.mz5lcc,, tii(> :;ccrc?t;lr,ies, 

one 5 i - l in .ya? .  r,a~~:i?zt~.i~~~~'a<~~~~~inistr.~l;lv~ ~~:.:::i:rtant i ; ~  
l*ra,jcc.b ConrC.inr?tor, .:'ivc ::or:;on!;, i:!r?k::r_.nr.c?~~, , :;11ct 
~-;~lt cil:,:an. 

2. I.;aintcn:~ncc. nn1.l 1-C. 3:i.r~ ot9 ir:J Sa;i"ar-L, 1,211 ?. !?31.:ci-, 
and I:.J~:! :7-)5U trv.cl:; . . 

3 .  Vellicles ' P ~ r c l  an:: n i l ,  c.:'i'icc r e n t ,  , t~lc.:l: , .?ne, 
c l c c t r i c i t y ,  :;:ator, c!.cnnlnz, ~u::::l.lcc;, ...u-c?-ic reka- 
t f on:;, i:l-intine, t r a v e l  , I i ranqoi- ta  tion. ( c:;';i;l~ated) 

. \. 

. . 

B. Vehiclcz ,  Su;-::licr, ' 35.iiaci;ic 1;abcrial 
1. Vcljicle insurance,  ta::ea, and .;?lato? (!+ P;IOJSCT V X H I C L S )  13,3..lQ 
2. iie?ail-s and ::iintonznce 2 9 ' .  .53.) 
3 ,  Prei?sx-ation ci' ' :.l.i~(,:octic ixtcrial :  ;or;tcr:.-,, 

;-an::.:iillcts, chr;i-tr., otc. ;  zn: i  of aud.io-v3.::ruaJ. 
t c a c k i n g  ril~~tcriais 6,190 

C. Personnel  
1. Salary and t r a v e l  

a.  a g r i c u l t u r a l  econor,i.ist o ~ ?  oquivzient  
(Pro j c c t  Coordinator)  ( $ 5 0 ~  := 1iI) 7,000 

b. Agricultural consultant (fl,L65 x 12) i9, 9s3 
c . accountant,! bool:l;cci;er ($275 :c Ill.) 3,$5iI  
d.  s e c r e t a r y  ($135 2; 11k) l , $ 3  

C. 
S U B T O T k L : r . e m o m . e m , . e e o o m ~ q o e o o o e o . o . o o o o o o o m o o o o o m ~ ~ 3 2 , 7 2 3  

D. O f f  i c e  Ec~u.il)liient 
1. T y j i e w i t c r ~ ,  adding machines, desks, chair:;, , an& 

o t h e r  of f i .ce  equiixient f o r  t h e  a c i d i t i ~ n  oZ sevcn 
. staff peoi?le f o r  ovcr  t h r e e '  years.. ($5,203) 

. . \ .  

; E. ~ v a l . u a t i o n  . '  , '  

1. S h o r t - t e l ~ ~ i  i;ro$'es:t:lonal and local -  survrey services, , . 

a s s i s t a n c e ,  i3at e r i a l s  and publica'tion e::k:enscs 1 0 , 2 0 0  

BEST AVAILABLE.COPY 
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The cxtcnsion tcam included i n  t h i s  program has the  fol-  ' 

lowing detail-cd dcs c r i p t i o n  of a c Q i v i t i c s  : 

1. TO maintain and answer a i i  rvrit tcn c ~ r r c s ~ o n d e n c e  wi th  
t he  sr'oups and leaders  as a means of continlrcd contact  and 
s c rv i ce~a imcd  a t  a s s u r i n ~  an imrncdiatc rwponsa  t o  any 
qucr ias  o r  pr-oblcms, which m i r J l t  arisc. Onc community or- 
fianizer would be assigned t o  each of t h c  t h r c c  provinces 
o f  t h e  clioccsc. Though it is cxpcctc:l 5h;t t hey  should 
spend t h e  ma jo r i t y .o f  t h e i r  time i n  t h e i r  r espec t ive  rc- 
zions--indeed, l i v i n c  i n  t h c  area--the> or,;xnrizcrs would 
pe r iod i ca l l y  bc drawn topiether t o  d'.ncust, problclils and 
coordinatc g r o ~ p  e f f o r t s .  

2,  To provide on request--generalJ.y from cn? of t h c  com- 
munity organizers--pertinent t e c h n i c i ~  ma:cr3:ials needed 
f o r  group p ro j cc t s  i n  a form conducit7c t o  e?:'ficient and 
e f f e c t i v e  p resen ta t ion  by e i t h e r  t h c  in-hou:;c exper ts  o r  
ou t s ide  profcss ionals .  This  could rim thc! f;amut from poq- 2. 

t e r  production through s l ido/ tape  colnbinatioris t o  video- Q 

taped s e r i e s  (duc care  has been e ~ c r c i s c ~  i n  s e l e c t i o n  o f  8 
t h i s  las t  mediwn; p o t e n t i a l  train in^ nnd. maintenance faci- 
l i t i e s  have been sounded ou t  i n  an o f f o r t  t o  circumvent t h e  

3 
q 

handling problems commonly associa tnd w i t  :I vidoo equipment>. d 
1 5  

q 
3 .  To s e l e c t  two i n t e r e s t e d  l eaders  %o a~company t h e  u n i t  L 

i n  t h e  coursc of v i s i t s  t o  two o r  t;--l.:c neighboring com- v, 

munities t o  t h e  and of providing t h n : ~  wS-?:h t h o  opportunity 2 
of see ing  s i m i l a r  groups w i t h  sirnil?.-> ~ r o b l c m s  and demon- 
s t r a t i n g  t h e  broadcr context of t h e  rcgiona3 compcsino 
movement. I n  addition, t r a i n i n g  w0~C-d bc imparted throupb 
t h e  U s e  of audio-visual materials, 

4. Yo formulate audio-visual materials ? c l r  use i n  t h e  ex- 
tension courses and i n  t h e  schools of Pjrnmo and Zapatoca. 
The Audio-Visual Unit would a l s o  i ' n c i l i t ~ . t ~ c  t.hc adaptat ion . 
of cquipmcnt and prepared ma te r i s . 1~  (i.'r.on 2 above) f o r  u t i -  
l i z a t i o n  by o the r  s e c t o r s  of SEPAS. 

5. To i d e n t i f y  and dcvalop add i t iona l  apy l ica t ions  f o r  
Audio-Visual Unit cquipmcnt. It -Its rccotmiacd t h a t  tho 
f l e x i b i l i t y  of  t h e  u n i t  and i t c  a d a p t a b i i i t y  t o  growth and 
changc w i l l  incrcasc  wi th  t h c  p W i c i e n c p  of' t h c  s ta f f .  
Somc fu tu ro  p o a s i b i l i t i o s  c q d d  includo p n c r n t i o n  of pro- 
fccsional crado vidootnpa Pacordinca which, t r ans fe r rod  t o  
two-inch t apc ,  would be providod t o  t s l o v i s i o n  s t a t i o n 3  t o  
give thc campcsino po in t  of  viow a vridcr audicncc; recording 
of intcrvicwz with persons of national or sc,qional influence. 
and patvor ~ ~ o ; a r d i n ~  campoaino in6eresto; co l l cc t i on  of  data . 
for d i s t r i b u t i o n  t o  i n t e r e s t e d  technical agcacies and publi- 
cot ion by newspapers and journals.  



6 .  To organize the various leaders i n to  21 new groups 
where none prescntly exia t . 
7. To plan conventions and encounters i n  order t o  provide 
or ien ta t ion  and follow-up t o  t ho  courses bc(:un a t  the  In- 
s t i t u t e .  

. 8. To provide pcrmancnt evaluation of t he  various ac t i -  
v i t i e s  carr ied out by the  lcadcrs  once they hava ~ r a d u a t e d  
from the Social  Leadership I n s t i t u t e .  

TOTAL INPUTS BREAKDO!'JN . 

A. Social  Leadcrship I n s t i t u t e  
1. Zzpatoca: Salar icd personnel (15) a t  an ' 

averace of $97cach/month ( $97/mo. x15::14? 
I 

2. Piiramo: Salar icd personnel (7)>  a t  an 
average of $95each/month ($95/mo *x7xlh) 

3. Zapatoca: Room and board expenses 33,300 
4. Pdramo: Room and board expenses 30,780 , 

SUBTOTAL OPERATIONAL COSTS. ......................................... $93,760 

5. Zapato ca : Physical p lan t  and equipment 
(106 depreciation of $240,529) 

6 .  ~ s r a h o :  Physical p lad t  and c uipment 
(1C$ depreciation of $70~3507 . 

SUBTOTAL F E E D  W T S  ...,,............................ 8 

B. Ejttcnsion Service 

1. S x i s t i n . ~  Ilobile Tcam Unit , ( I + )  
a. Team s z l a r i c c  a t  an averaye of 

S5?.50cach/month ($63.50/mo .x4xl4) . 
b. Team pcr diem a t  $22.50cach/mnth ' 

($22.50/mo . x b l l )  
2. Additional Four IIembcr 1.50bilo Tcom . 

a. Te,m s a l a r i c s  a t  :$9Scach/month 
( $9 5/mo. ::4:r14) 5,320 

b. Tcam pcr dicm 2.t $22.50each/month 
($22.~O/rno.:d+xll) 990 

BEST AVAILABLE COPY 
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C. E Q U ~ D ~ C ~ ~  and Sullplics 4 I 

1. Existin.7 cauipncnt and suPplicn 
a. Vchiclc: Land tlovcr (10,: depreciation of 

39,155) $ 615 
I b. Didactic material  

c. Vchicle maintenance, r e p a i r s  
640 
385 

d. Vchicle insurance 430 * . 
I 2. PIobilo c~uipmcnt and nupplics . 

a. Vehicle: Chcvcrolet Blazer 
Purchas c : ::I.>, 000 

b. 11vdio-visual cqui~ment  
Purchasc : $3,000- 

1 Sony Hovcr VTR 
3 Panes~n ic  1/2 video playback units' . 
1 Kodak Carovscl S l idc  Projector 
1 Bcll & Hovcll FiLn:ound 15m. Pro joctor 
3 Son:? 1103 Cassctto ta~crccordcrci  . 
2 Canon FTD :.5mm, cameras v:/? lenses 

7) 1 1Ione:nrcll c loctronic  flash $1 1 Photo c n l s r ~ e r  
1 Portable yenerator 

10 1 Loudspcakcr s ~ s t c m  
c. Annual supplic3 9*0(b0 

i .  

S U B I P O T ~ . . . . . . . . . . ~ . m ~ ~ e ~ ~ ~ ~ ~ e o e ~ m ~ ~ ~ * ~ e * m e ~ m m * m o m o a ~ o o m ~ m m ~ ~ * o ~ o m o o $ 4 , ~  , 

I 

D. 3aminars and Conrrcszcr 

1. Threc annual zzrninarz (200 part,lci ants i n  cech 
f o r  th rcc  days a t  a cost  of Sl/day P M O O  

2. Campesino Con.yrcr;s - bi-awry1 (500 participantc . ' 

f o r  three days a t  s cost of  bl/day) 1,506 



APPBlUIX 
I 

'AGIZICULTUIUIL XI;1FROViUliZNT AND DTV&GIBICATION 

P r i o r  t o  en te r ing  t h e i r  apprenticoshti> training and re- 
@ ceiving t h e i r  s c h o l a r s h i l : ~ ,  t h e  pros2ective e::tensionists. 

a t i l l  be required to s i s  an a2reor.lont rrith SDPAS, pro- . 
nlising t o  work i n  t h e i r  r a p c i t y  as extons ion is t s  Sor a 

a 
period not  l e s s  than a t o t a l  of two years,  once they have . 
concludecl t h e i r  studies. Courses during< t h e  tvo-year 
work-study w i l l  include ?reparat ion af s o i l s ,  p rope r  
p lant ing t c c h n i q ~ s  , and cul t ivat ion '  and harvest ing o f  
a l l  types of agricultural nroducts. Studies  w i l l  be al- 
t e rna ted  every six mbnths with equal six-nonth work 
periods. 

The tlodel Farms ; ; r i l l  be an average f i v e  Irectares (12.4 . 
ac res )  i n  s i z e  i n  order t o .kecp  wi th in  t h e  land and worck 
l i r n i t s  o f  t h e  t y p i c a l  small  farmer b e l o n ~ i n g  %o t h e  tar- 
get grou;> of t h e  region. 

Each farm w i l l  have an experimental nursery, various. p p  
c i f i c  a rea  crops with all the  appropr ia te  technical me- 
thods used, other experimental craps t h a t  might be adapt- 
able t o  t h e  area ,  and a model family gardon c a r e w l y  
tonded. 

The farms t r i l l  a l s o  each have a res iden t  caretaker famfly, 
plus t ~ ? o  farm laborers ,  t o  provide adequote case and mair?- 
tenance. The family's Sncome; qs well 0s the labomire, . 
w i l l  be paid f o r  through farm production. Any addt t iona l  
income galfied from t h e  farms w i l l  be Wed on improvements 
and extraordinary costs incurred during t h e  course of 
operations. 

It is estimated that eash five-hectare farm will carry an 
average purchase ? r i c e  of $6,000. 'In~provements t o  be 
made i n  bui ld ing up each model farm w i l l  cost an additional 
$6, W G ;  these vrould include such items as d e v e l o ~ i n g  ade- 
quate water sources, l abor  costs ,  seedlings,  ~rl'ant pur- 
chases, preparation of the land, and ?lanting. The capi- 
t a l  ,?rovideti f o r  irn_nrovcments would o;ilbrace those elements 
needed t o  establish t h e  basic i n f r a s t ruc tu re  f o r  t h e  farms* 
This first :,,l~ase--the farm purchases and .ini:rovements-- 
w i l l  be  ca r r i ed  out  over the first two years or" the  3 3 ~ 0 -  
j ec t .  

The second i:hase w i l l  be the develo,pent of the nursery 
Frograas f o r  each fartn; the avemge ;>dr ram cost of each 
rwograrn w i l l  be an addi t iona l  $b,WO, s ince  t h e  nnjocity of 
hybrid saeds, ;:lants, rmintannnce oyui,~tilent, c t e .  mast be 
1-urdhsrred f ratlr national o r  i n t a rna t i ana l  agencies, be- 
cauwo thoy are often oxponolve. ( I C A  and ;r. riucber of insti-.  
tutions outside the country ~ o u l d  be major ~sources*) 



I It is c o t i ~ m t e d  thak annual cos t s  .bar add i t iona l  irn~rave- 
ments, ~urchaseo  f o r  t he  nurser ies ,  salaries and  min t e -  
nancc w i l l  t o t a l  apprbximately $2,5w per fsrm. 

t 

TOTAL INFUTS BRMKUU;RJ 
- A. Scholarships and Travel . 

1. Ten extensionioto ($62/month x -12 x 10) $ 7,440 

B. Four Agronomists 
1. Salary {$285ponth x 14 x 4) - 15,960 
2. Travel $71 month x 11 x 4)  a 

A S U B T O T A L : e e . . e e e ~ . . a e e e e ~ e . C ~ ~ * a e e ~ * m e e . , * ~ ~ *  .****-**&19,084 

C. Ten e::tenc;ionists' s a l a r i e s  ($77/month x 14 x 13) 13,783 ' 

D. GOC Advisory Services ( includes I C A  and Secretary of  
Agriculture ass i s tance  siven f o r  Rodel Famc, a.!di- i 

t i o n a l  courses and d i r ec t  vetcrnarian and agr icul-  
t u r a l  ass i s tance  t o  individual campeoinos. 

1. Bt imated  at :  9,  ax 
E. Four Model Foms Zayatoca, P d r m ,  Socorra, Vales) 

1. Farm ?urchases $6 3110 x &=$24 000) 

(;2;25a x I + )  

I 
2. Land in:rrovemento f $6, :IKJ x 4-$24, X)O) 

1, $00 
3 .  &,u-sery ($6, 'NCJ x 4=$2$, O W )  

( $ l W  x 4)  721) 
4. :2esidcnt family (G77,;month 2; 4 x 14) 11,312 
5. Two f a r n  laborers  ($36,'1nonth x 2 :: 4 x 11,) 4,332 

SUBTOTAL AIINUJIL I~AIIIT~~ANCE COST:. , . . . . . . , . . . . . . . . . . . :dlO,C%4 

F. T Y : ~  vehicles  ( u t i l i t y  j c e , ~ )  
1. Purchase: $5, '3'53 x 2+li), FXlO 

G. Training for 15 ICo5el Farmers (includgs travel ram, 
add board &:pen= ss ) (!32,33~/year :: 1 5 = $ 3 0 , ~ ~ )  ! 

The r c r a l  o::t cnsion s ~ r v i c o  ettnbli31roP i n  t h i s  1:roject is 
not J e s l ~ g e d  t o  re::lace 5overnr.Ient e-rtqnsion 3crvicoe. The f 

caooload o; 7:) f a z ~ i e r c  :or tern is basmi (;r. l oca l  r ) r ~ c t i c a s  
fo r  I C A  teal;:. Tllc t o t a l  31 3;U faY.l:oi*~ aosistaci --cr yonr 
is zu f f i c l cn t  tc covcr toch ica ' ,  assiqtoncc f o r  a l l  -.rejects finance 
undcr the  Frociuction and Innovation3 .lgcn c z t e ~ o r i e s ,  as  ell - 
as about a 1.:: d i r i c r o n t  o ther  fanners y i~o  o re  r :ros~octiqra 
c h a n ~ e  ag3nts. Therefore, tho o;rgct l oca l i s a t i on  01 t h e  a,yo- 
nonis t s  and the  a reas  they vork w i l l  -mry a s  tho  .:reject deve- 
lons, a c c o r 3 i n ~  t o '  those aroas roquirfnr; r,lost assistance.  

. I 

\ 
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This is made betvcon Social Pnsto~c.1 of Sun G i l ,  whose 1c;ml rogresenta- 
t i v c  is Fathcr h a o n  Gonzaloz Parra, y' Mr. fi1'3ei3 
v i t h  C i t  izan Iden tificnr;ion (C.C.) No.* . expedited on 

i n  return f o r  a study soliolorchi,~ i n  Agricultural 
Er.teession c r  Horcc Econo::;ic~, vhichcver tha cnsa liay be, thc recipient 
promises t o  lend his/ner services fo r  three f u l l  ycars--following the 
period of study-, i n  the ' ~ n s t i t u t c e  of e i t i ier  P:jra*no or Zapatoca, and 
t o  the  prorrams outlificd f o r  them in work e,nor?g the small f a m . r a  of 
the D i x a s e  of Socorro/san G i l  f o r  tne a g r i a u l t u r ~ l  irni;i-ovoment of the 
area, and as provided i n  the clauses below: 

CLAUSE No. 1 - Social Paotorsl  of San G i l  w i l l  provide the  means of 
oc3no!;lic support necessary f o r  room and board, educa- 
t i ona l  s u p ~ l i e s  and foes, and transportstiog f o r  the 
recipient during a ,r.eriod of two (2) ycars/one (1) 
year, vhichever the case may be. 

CLAUSE No. 2 - The recibient  v l l l  be required t o  dedicate a l l  of hid 
i ~ c r  available tlrro ond capscities t o  the indicated 
s tudias  without beooming involved i n  other tasks which 
have no d i r cc t  re la t ion  t o  hia/har apqrenticeship. 

CLAUSE 110. 3 - The recipient acmes t o  cnrry cxlt hio/her s tudies  i n  
the  t b e  and place tha t  Social Pastornl /~an G i l  
indicates. , 

CLAUSE No. 4 - For the duration of the  course, the recipient w i l l  not 
receive a salary, nor w i l l  Social ~ a s t o r a l / ~ a n  G i l  
agree t o  any co~prtmioo in this respect, 

CLAUSE No. 5 - Cmco having torminntod tho course, t'ne mcip icnt  pratieea 
t o  work f o r  throe yearn d i rec t ly  v i t h  the pro;;rsins of 
Social ~:1;torzl,'3.8!1 ;.ii cpccificr?lly f o r  thc Furpose of 
ce~:acitatir .g the small fn,-r.1..rc a d  thtt co.i:~nunity wc?e.en 
by transferr ing t o  them tllc knowlccic;c gnined fron the I 

corresg onding courses. 

CLAUSE No. 6 - For the throe yoars of voik  i n  service t o  the coi:aunity 
n f t c r  tho i n i t i a l  pericd of study, the re:jpicnt w i l l  
cam R salory cor;..ensurato v i t h  the trtlining received, 
which , w i l l  'm lnutually ogread upon. 

CLAUSE No. rl - In tho caaq t h a t  tho reolpiopt vould decline t o  orrefer hid 
hor  scnticea t o  t h e  Social h a t o r a l  program --once hrtving 
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completed the study progralp- he/she'uill be obligod t o  " -'. 
return tho full sum of the v a l h  of the oxpensas incurred .- 
during the study period to  Social Pastoral. 

b 

CLAUSE'NO. 8 The recipient prmiseg t o  b a ~ h  the student loaders a t  the 
Paramo and Zapetoca I n a t  i t u t e s  for s minilrum period $0 be 
determined. Such instruations t a  t h e  leader groups in no 
way gives the recipient t h e  r ight  t o  charga f e e s  above . I 

and beyond the regular salary payments. 4 &  . 
L . - I .  

C U U ~ E  1 0 .  9 A t  such (time that the reciplant should ba required t o  
present himself/herself a s  instructor aL any one of the 
mentioned institutes, hc/she w i l l  re ccive the rcccssary 
room and board, and transportation for the durt tfwn of the 
stay. 

For Social  Pastoral, 

Fr. Ramon Gonzales 

Schohrskdp Student 
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APF FJiDXX 

II IU~LT:I\ZWJ rUN ITY II.~PRO~JCI.~C~!T ~ : ~ O C I L ~ I ;  

n -- lhe c::tcnzianistc ?:orl:ing unzcr t h e  IInl:lc! t$zonon!i:;t ?:ill be 
, ~ o v c r n c ~ l  37 %l?c sa1110 ty- :e of aontz-act z.:.;i*nznlcnt use.! f o r  
tilo a ~ i c v . 1  l;crr??- e::'Tscnsf onf s ts (c2o !'?~~*lcul.Lur*a1 11::;i-c:vo- 
51cnt A::;.enr.i i-L . ) Thc other a!: - a c t  o l  3:xi.c ..ro:;rrli;: thn t 

' ;;lcritc l ' u r t h c ~  =.::;!lanation is the  CD\rVA-Xi1; hric'c-rm!:ing 
i ~ ~ c h i n e s .  

Tho s u ~ f ; e s t i a n  of sa!)pl.yinz t h e  mct1:oris f o r  .i~i*..n~:,ucins 'l.o:;t- 
cost r,x~tsrial.z; t l~r>u,yh the use a? CIHVli-iVU3 ma clzincs ?':as 
enthusi:~r.tic:ll.ly r ~ c e i v o r l  eevcr~on:, c~nq~,~c tc f ! .  nr, thc cub- 
j e c t  . The ~ n l . ~ -  rin; r ,x t c ra lk  ncecicd t o  r.)al:e these  bloclcr; 
are ear th ,  ::ater, and a ~~~111  :;~1-~enlja::c 3 l  s~nC. 2:1rl caiilcnt. - 
The :rachincs crc- sin:-;>lc t o  o --&*ate, C O ! ! ~  -1~-Lc13+ i.lall~al~ and , 

reci~~i.1-a i : r ~ c i ; i c n l l j r  no saintcnancc,  
/ 

Yith a t o t h l  oP 5 0  of. these macl~incr; -.rc;?,:.ucins u:? to 3 513 
blocks a tay cach, a d i v c r s c  r u r a l  housinz i~z.,rcvo:nent ylan 
?;.oul=l havo ccnsiclcrable im::oct on t h e  ;-r~vincos, 

If only usccl 3n Stm:-?,ays ( t h e  only  tint a v a i l a b l e  l o r  t h e  
- major i ty  o f  ~ari>crr ;) ,  52') 1;-acI~ines- :;.oulC be i n  use ~t l e a s t  

.-I 52 dayz out  p f  t h r ?  yocr, acc~L.ulatin:; ::>i?. 3 ~ 3 ~  I,.'& nil.- 
l i o n  block: in a j-oai-; Chi:; n::lount : ~ c i t ~ l : :  c:~n::tiulct t h e  
cquiva1.cn-k o:? mnc 150 structure:; i n  t h o  ;?car, a t  2n avc- 
rage 0.f 3, :-)T;:i block3 t o  builcl'a noccie;! ?c!lc~?-, s o c i a l  ccn- ' 

t e r ,  o r  house, 

The 51oc!.;7?z.![in:i; ~!@cIlines :.:ill. bd loanetl cut f o r  .n &tor- 
nincc?. arr,o~ir,t 3: ti:::c, ;.rit;h t h e  only rc:juirer.~er*to bein:: . t l ~ t  
they  riot b=? urcd i n i t i a l l y  on c C I J Z T ~ I ~ ~ ? C ~ ~ ~  ~ r ~ j c c t s ,  an2 t h a t  . . 
anazrcc3:cnt bc  si{;ncd t~ that orSsct  (see  attached cnntracti) ' .  

Altl-loi~gli ;::-gvisf t j n ~  have bcan ::aric f n t2.c s-.x~t;l,?.ct f c r  re- 
;>aizns a n ~ ~ ' r > r  r c  .*la cci~cnl;."; i n  case oC los.5 oi* hcsvy ':laiila~e, 
no ~;::.eci;"ic re-:laceri~en% Smd has beeri j!zbor;scd, s ince  
1 )  the originals, a re  e:c:.--ectcti to 1a'z.t : .~l - I .  bcy2n:I t h e  
throe-ycsr j:.sriocl, and 2 )  a r t o r  having seen qnd ny1:rc- 
cia tc i l  t h e  rc:;ults ,dc;nonstratccl by,  LNa CG3TIA-XAI;I .i;?c"tchines, 
it is c::!:cctecl. t h a t  tho trL1)r co:ri!ittcfi coi?zl~nitjr Grourzs 
i.ii.11 hsve bcen z tir;lulste(l t o  ~ u r c h n c s  t h c i r  o*:.n, co11:;ider- 
i n 2  t h e  relatively .low u n i t  ;;rice an(: 1iP;;;ti durability,' 

I 

The t oo l s  lor tl1q Tool Bonk v i l l  be ,jurohssod oithcr i n  
t h c  FcAcrtrtion of Coffoo Gro'trors G o o ~ ~ $ r ~ ? t i v ~  o r  tho Cajil 
A~rrzria, b o t l ~  cd r : l~ ieJ~  aro 1ocal;otl in 2311 Oil, and .which 
hove Gho lor!wt; pi-icon a v ~ i l a b l o *  
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A. Scholarshigo and Travel 
1. Ten extonoionisto (62/mo.:dms .ii.d) $ 3,720' 

B. Doctor 
1. Salary a t  t 3 2 F n t h  ($325::14) a 4,5 0 
2. Travel o t $60, month ($&&dl) . 8$0 

C. Hone Econonist . s 

1. Salary a t  $2G5'mnth ($2C5/'li!o .;A&) 3,990 
2. Travel a t  $l/l/month ($7l/mo.xll) 781 

, 
D. Fxtensionists  
1. Sa la r i e s  ( including trave l )  at $77/'month I 

( $ ~ ~ / E I o  ..x~.l~c-lo) r o, 780 

E. CINIJA-RCT1 1-lachines 
1. Purchncc: $113 each (5113::50) 5,650 

F. Tool Bank 
. 1. 203 wheelbarrows Z, 920. 

2. 1,003 picks 2,030 
3. 1,309 shovels i,0?3 
4. 4013 i ron  crows 1,540 
5. 400 hoes 560 - J .  

SUBTOTAL T~L'BANK:...mm;...m....m...~.mmm...m.......*.'1,270 

G. Local 14atcrials an6 Labor 
1. 53 milchinos: 2 men/'nachino a t  an averit-e of 52 'lays 'ye r 

- 50~2x52- 5,200 nan/clo ys/year ( 5,ZOGx31. 5Y-(1aily v.n:e,/m;mf $, 060 
2. Cornunity 1mprove.uents - equivalent t o  three 1)rojccts 

;;er xcek 52x3-156iftcaq ( c u t e r i a l  costs :, $i54..'150 ;-.rojects) 21+, 324 
a. labor  cos t s  (129 m clays xSl . j;5=$1CGi ?ro jact ) 

( $ 1 8 6 ~ ~  56) -- ~n*:.?lG . 
S U B T O T A L : . . . . e . . . . . . . w . . . . . . . . . . -  ...e0~*0um..*...62p170 

H. . Vehicle 
1. Purchase: 

! 
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These ~nachine(s)  w i l l  be loaned fo 
8 

{Name of croup) . 
community group of - .  - for a period of  time not te 

( h c a  t ion, s f  t d )  

exceed days. The families and/or works t o  be bonoffted by 

t h i s  loan w i l l  be 
4 

(Specify nemes of benericfariea) 

The raipient group agrees t o  abide by %he f ollowinz clauses.: 

CLAUSE 140. 1 - Thc above namd c m t y  croup promises to  carry out 
the following works with the macni~e (s) borrowedr 

CLAUSE NO. 2 - During the t h e  stituLated for  t'hc loan of 
J 

. ~ (number) 

will be produced fat. the prcducod for the porpod vorkr, 

CLAUSE KO. 3 - The group mentioned IP $he .$st porngraph ooovc promises to' 
use the mochine (s), a&laLy for t h e  prrosca  for vhiohfi 
(they) wcrc loaned aa l i s t e d  'in CIAUSE Iio. 1 

CLAUSE Bo. 4 - Tke eroup accepts tho htohino ( 8 )  in the f o l l w i n c  cmdi- 
tions; - 

( number, end condition of cach, i.c. excellent. 

good, f a i r  ) 

CLAUSE KO. 5 - If the  raeninc (s) 14 ~04) found t o  hnvc h e n  utLllocd 1L 
prcpcrly, or !'or verb ~ * ~ r  %!;on ti,-use sti;ulsted i n  
CLAUSE KO. 1; or if the mch1:;o (s) i s  (are) not retunrod 
within tho specified lotie reriod of - days -uniuh 
h3s not been praviaudy ~t.onoiinted-, t t ~ c  group responuibb 
~ p o o s  t o  pey Social Fastoral of *an Gil a sorn nut to 
exceod cOL$ 10.00 pet woek for cach b o r r d  machine, for 
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the time during which it &%key) was (uere) not used 
according t o  the clause6 within this agraement. 

r 

I CLAUSE No. 6 - The group pranise'a to'ade~\xbbly maintain and protect . 
t h e  m chine (a) as well oa' roturn it (them) condition 

I a s  stated i n  CLAUSE ho, 4% In the case of damages or 
l o s s  of any or a l l  parts of ,the rnachil:e(s), a l l  repaire, 
replacementa, or paymente.there of will be assumed by 
the  borrowing group* . . . ? . I 

. '  day of the Signed in the  c i t y  of San G i l  on the , . 
month of 197-. 

i .  

For Social Pastoral, ' For the group, 
b I . . . ' 

.. . *: 
., '..;< ' . -  

I:.. 

L., ! , . 
.II 2 

Fr, Ramon Gonzales (Positf on) 
C.C, 
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AFPENUIX '' & b, .. , 

.~ccxsg itwas ? 

, . 
1 

' b (  * 

T I I ~  bulldozer r.!ost s u i ~ ~ b l e  is Q* Cab$vpillar D-6. ~ t s  ' 

3 exce l l en t  ca::acity and durnbllity are concidered e s s e n t i a l  
f o r  optbaui~ r o s u l t s  . @ 

5 i *  . 
l a  I n  Coloabia , t h e  i s  tho  off i c i o l  

rc .~: rerentot ivc  f i r : n  far . ,. a c t u a l  -- cost  of 
this rnch ine  i n  Docot& I.>.JLJ. The cost  of 

I 

t h e  coryJrensor, *lu~i  two a i r  lmintkers ant: 1 2 3  cubic fect  
of l i n c  t o t a l s  US$?, -5 .  

P The TYW!: i:lan incl.udcs 3 tea111 of ;our"] ,rorsonr: 
1:ervisor-c~cmincrtor; 2)  n bulldor.cr 0 :erator;  3 o 
d r i v e r  f o r  t h c  cl~un~) t ruck;  anti 4)  a t o c r  ~ s s i s t a n t .  The 
above nekonncl ,  ~ 5 t h  t h c  e::ccy.tion oi tile s u . ~ c ~ v i ! : ~ r -  
coordinatr:r, nbed no Turt her  e:t;;.lanation. 

Thc supervisor ' s  ; r r i nc i r s l  function w i l l  consist of coor- 
d inat ing oL1 of t h e  work being done--or schc:l,Uocl--, and 
of  worlring with tlla various grou:rs t 6  arrangc tho f i n a n c i a l  

' and iaonual. a::yccts t o .  be nccorn~1ishe:l. I n  hi:; ca1:acitp 
2 s  .su:.zrvisor he trill. bc i n  char50 O C  a1.l t h c  v;orl:,c: bciny; 
ca r r i ed  ~ u ' i  accordins -;Lo o fi::cd schrtlulc. ::ill see t o  
it t h a t  t h e  cnchines cre 1;:al1 icaints%ncd n11J carcd fo r ,  
a n  t h a t  t h e  co;.b;lunity tuor!: contr ibut ion is dovalw,md i n  
a t e c l m i c ~ l l . 7  e:fective rmnncr. Tho ,zu-crvicor-coordina- 
tor ~:il?! also bc responsible f o r  ~ e r i o G i c  :;regress r e i ~ o r t s  . 
to Sari Gil 'on  a l l  1;~ork being performod. 

Tie aork schciiule, banad on what 1 ~ : :  bccn stator! above i n .  
t h e  t e x t ,  f o r  on average s i r :  ~oontbs is r h n n  belo*.<: 

ROitD COPISTIIUCTIOlJ : AMMU.4L NC3K 9 GfI3jJUL3 

i Konthly 11~0 20. 

Si:; Months 61b3 

Annual 

As s h ~ i r n  i n  t he  work 0c11dcl~I.e t h o  bu1l:lonor w i l l  bo i n  
o?oration only 2;) doyn a month, nincti tllo d.liffcronco is , 

.c:::cctr?rl t o  bo $i,:cnt on :~uintcnonco und. ca re  GO t h a t  t h e  
twchinc is Ice-it i n  !:crPo.ct running olrlcr. Inclu:!ad i r i  
nlno che tlrne noodcd t o  transport t h c  i.l:rchinery from one 
r r i t o  t o  onothnr. ,I n c m l  uorking day f o r  t h e  b u l l d o ~ c r  
w i l l  consi::lt oi' an avorage sovcn hours. 



A c c c s ~  R-ai.:s 
? . Cater-i1.lar 0-5 Bu?lrl?ssr 

a. Purcha~e: $57, YJ:? 
2. Sc!~ranm Air C-:n -rc?e.r.v 

2. Purchase: $ 9;)35 
3. F9r2 F'-6 Dun.$ truck . 

a .Furcham: $:;. ': :! :3 
TOTAL:..o ...... 
blointensncs nn- je-reriat t -n 
I .  De-,reciati-n ! 7 r  a?' mechfnery, cw'lculatsc? n t  1 l$ 

-er year -. ' w i r i n a l  value . $ 8,6.7'1. 
2 .  b'ainten?ncc! t v t c  

a .  Suf-crvirjr ' ~ - , > r : : i n q t ? r . ~ a * a r ~  ($7.1 c '21 -.:.II.) 7.61 
b. Bu1.l:? ?7.cx. C . - a t ~  

) 0 >eret.?r, Snl.sry $ . )  $ 1 , 5 7 1  
2 )  Arsiqteht, Sa lary  S 57.5??ia-. 
3 ) ~ue! . anf i  011 
h )  Mzintcnance and Re-airk 

670 mechanice.l check-urn 2 'yr. 
-r 

change ~f wheel wgrka 61)') , 

change 3f s c m q  blade br 
various min~r re~sirs  

lr80'". &"- 
' "53 

I 
I w 

5 )  #hef B - v n s e ~  aachinerp 
tranp-*?rt, etc .  & 756 

SUBTOTAL BULFDOZER...r.r..r.r.rd..r...m.'***.... 
c. Dun- truck C - ~ t s  

- ) Driv r, SalLary ($3bom?. i* 'I].) f 3'. ?l,b 
2) Arsi :tant,  Salary($?!?. 5:: 'r;l?.~ 1Il) 579  

I F, 53 '1 Fuel. 'an? .Oil, ',733 
1:hinkcnance an:!' Re! aira 1. :I: 

5 Ottrar E:.. encee . 5 77 

............................... SUBTOTAL D ~ P  T R ~ C K :  s r . ,  625 

SUBTOTAL C O : t i P R % S O R : * . . . . * . . . . . , . . . . . . . . . . . . . . .  

ANNUAL  TOTAL:...........;.....**..*,*....^.^..^'...^, 
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' iii. 

C. GOC Cyntributl-nr . , . a 
1 . T- - -rra .!:I i c : ~  1. r t ~ t : l i a ~  
2 .  Camin-s 'Jec.inn1 es- 
? . Trans .-rm14n 77 machinery 
b .  Other servicer 

D. V-luntsry Labw 
b 

7 . 2 5 y9rZcrr ?-r 1 .I days %->nth (25 Y 2 7 : a 1  Z 4. .? 1.3 
man :?ays ) (d, :1.).? 7. :! .7) i 

, $?!7,273 

E. ?.laterials f.-r cinrtructi-n I.? ? ' I  km. f i r r t  :;par 
Ir 1. ~ 3 u r  *ra ins  (at $753.61: eech) $ 615 

2. m a d  beddine 385 

SUBTmAl):............*..r...........m....*.*.... $ 7,i).33 

BEST AVAILABLE COPY 



EElch truclt w i l l  be c s ' s i ~ e d  a fi:cod m u t e  t o  be covered 
an average of lour  t o  six t i n e s  a montll, according t o  a 
s t r i c t  schedule of coo:>erativoo t o  de vis i ted.  The routes 
? - r i l l  covcr a l l  o f  the exis t ing  concwzmr coo::orativoa i n  
t h e  rcgion, concentrating s?ec i f i ca l ly  on %ha c o o ~ c r a t i v e s  
t o  be created through the  loan fund . An czra:ny>le of the  , 

rou'ces t:, be travcllcxl ~me!tl-y v:ou3d be Barichnra, Villa- 
nueva, Oiba, Guadalu~e, Vclez, and then ?crha;:s t o  Bozo- 
tb .  The othcr routo t~ould  incluae Pbraxo, Cl~arals,  
Cjacelada, Oneagq, San Joaquin, and lflogotes, a r r iv ing  
f i n a l l y  i n  Snn G i l  o r  Bucarnnlanga,. 

An est i r -a tsd overage of 1g tons ?or vtoo:.c ~ r o - d d  be l~auled' 
by each truck, or 936 tons par year. Thc c::att cost p e r  
ton w i l l  Sic-end on the ~lrzco v;hope $110 goods a r c  piclced 
up, and tho n3rket vrhero the  pr~duce is t o  be sold,  

Since tho t o t a l  de?reciation and apqrational coets of t h e  5. 

truclcs runount t o  $10,553 and t he  t o t a l  Z;onnage t o  be s:li.?- 
red by thc  truc1:d i n  'a year w i l l  be ,ool3e 1,e72, t h e  break- 

8 
d o n  point w i l l  bo $5.63/ton. 2 

aD 
'P 
d 

Tv3 r c u t e ~  have t en ta t ive ly  b e e k s ~ b b l i c h e d  for the W::o 
trucks; tl~ece have been nnde Ior trmnc,;:ort from t h e  s i t e s  

. s 
T 

or" ' t he  Taros.- ect  ivc  conswilsr coo_;crativa;; t=> $an Gil crinci- CI 

pally, and then from t h i s  c i t y  to tho f i n a l  dest imtio 'ns  
of Sucaramanga andi8or Bogot6. 

P 
The averageccost por ton  a t  the ~z-onont coiri~:srcia.l rates . 
t o  these tt;o xlarkots and over tho s.al;rc rolr'tes is ~t $12.19, 
as of Move:nbor 1?7!+. 

For this service .the t;.m trucks :>~o-?r~scd are  thc  equivalent 
t o  t h e  Ford 3-63s , tho t ~ o s t  f;p_:m>riate f o r  the ty:?o of 
r e i v i  yne t G be i:2:;.l ement ed . 



I 

. APFENDIX '. * 
R ~ ~ ~ R A L  CRZDIT PROORAM 

All t r ansac t ions  under t h i s  project  ' between t h c  Central  
Coo7erative and its federa ted mombcrs are to be car r ied  
out through t h e i r  nalrnal channels, The Gentral Cooyera- 
t i v e  w i l l ,  t he re fore ,  administer  a l l  ditjbursements o f  
-project fun3s i n  the r~rm of loans t o  i t s  a f f i l i a t e s .  
The af i ' i l ia tcs ,  i n  tu rn ,  w i l l  i n  some cases have t o  ac- 
9ui re  new ?elqsonnel, and incur  add i t i ona l  ~ v e r h e a d  and 
0;;erational cos t s ,  Thcse expenses w i l l  br, covered 
t h r o u ~ h  nor111al cdo?er;ltivc procodwcs, i.c. t h e  i n t e r e s t  
charged t o  borrowers (up t o  16$.) . 

The same types  of! cos t s  accrued by the new and e x i s t i n g  
consuuer cooperatives t h a t  b v e  received c a p i t a l  i n ; a t s  
w i l l  a l s o  bc cgveret: by t h e i r  regu la r  gains on solos .  

Included i n  t h i s  api;anclix are; 1 )  $he Financial  Sun-• 
m r y  of t h c  23 r u r a l  coo?erat ives a f f i l i a t e d  with t h e  
Central  Coo?erative; 2 )  a sample logn ar.;:licatioc; and 
3 )  t h e  I , O , U ,  agreement from a f f i l i a t e r  to t h e  Central 
Coo2erative. 

The Financial  3uxhary or t h e  23 rural  coo:~crotives as- 
soc ia ted  w i t h  t h e  Central Coopra t ivo  i s  sa ted  November 
1974. The amcunts a r e  indiciltecI i n  Calcubian pesos for  
each l i n e  item, Their t r a n s l a t i o n s  arc  a s  follav,-s: . 

1. Shares of Members 
-3 8 

2, Savings from hierrrbera 

3 ,  Outside ' ~ e s o u r c e s  (Banko and CooS:central) 

4. Total  3orkfng C q ~ i t a l  ,. 

5 .  Loon ~ o r t f o l i o  

6 ,  Overhead 

7.. Total  Active 
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Appendix . . PAGARE No, . Cumb No. Por $ m. C. - -- .A - ..- I 

Nosotros 

identificados - como aparece al 

- .---  pie de nuestra - firma. pagaremos. a ¡a C O C ~ ' E ~ ~ I ~ Y A ~ F E N T R ~ ~ L  - DE PROMOCIOH SOCllL m 
I 

RllAS íi0h o a su orden la cantidad de -- 

, suma 'que recibimos. en mutu@ o pr6sfamo de la citada entidad y que nos oblf- l 
gamos a pagarle en el siguiente pjizo cantado a partir de'la. fcclia del présente - 

IAdcmds papremos los Intereses al  % mensual sobe los salda?. En caso de mora en el -- pago de la lb1 
I - - 

I Ifalidad o dc cualquiera de los. tontados estipulados. pagaremos intereses de mora a radn dd % men-1 

Ibual sin perjuicio de qiie e l  saldo total de esta obligacl6n se dé por vencido y su pago'sca A-__. r 3 i d o  _.__ _- inme-1 , i 

kialamente - a opcidn del Ienedoq. ~ a n i h i ~ o  podrii la Coaperativa Central - dar por vencido e l  plnro ---- y exl-1 
I 

ir inmediatamente la to1a:idad del pago. cn e l  caro - de E coyprobare a jpicio de l~mprrailva,g-e~ .-, - 
L 

110s suscritos han cambiado la inversi6n declarada al recibir el prdslimo. - Expresamente dcclnramas ex-1 5 ' 

I ,cusado el protesto del presente pacare. En caso de que haya lugar a cobra judicial, los gastos de la co- 
1- 
Ibrinza, asi como las costas judiciles g las agencias en derecho. serán papadas por nosotros. somctiCndo- 4 1 - 1 %  

!tia. ademds de las atciones y derechos guc poseemos en la Cooperativa. !as s!guienl~: 

- 
- I 

I nos a la jurisdicci6n legal en cualquier IUgñr de Ii RepOblica y renunciando - a bvor de lo ~ooperatlva' $ 

/corno garanlia adicional de todas y cada una de 11s obllg&iontr r nuestro carga. segdn consta en &te 1 
l 

Central de Promocián Social Caritas Ltda. el nombrardiesto de depositario de bienes: Damos coma garan- 
I 

Ipagart, suscribe (n) este documenio como 
e -- I 

b 
T 
L 
vi 

l quFen en seflal.de que acepta las obli~aclones i 
como tal en los ttirminor expresados. solidaria y mincpmue8hmrnie, firma con nosotros en SAN GIL 1- I 

1 

Deudor Dopdar . -. 
C. de C. No. C. de C. No, 

I 



1 Sofiores CumitB de Crédito: 

. , 
S . ' S -  ?,(! -.., 

.- 
1 

Cuenta No. ----- 

,- 
. . De conformidad con lo dispuesto en el reglaxcento de nueatra Cooperativa, p r  la presente solicito un +S-' 

I ' - ,-. .-r.r..,.f{q 
:erio .pr !a cantidad de $ --------------- para :nvertirlo en ---------- 

i . . . . - , . I  - 
l .  

---_--------------------------------------------------------------------------.----------------------------- 
Me comprometo a cancelar este préstcm más sus intereses al 1% Mensual sobre los saldos adeudados 

dentro de un plazo de  .----------- s i c ~  a partir de la fecha de la firma del Pagar&, en Ia siguiente forma 1'-T 
- . . . - - . . 

I - - - . -- . - - 

Abonos 
. . .  

. cada LEYO Q W n d e 0  u da $ --- 

h - a;(?mdesP.1pQ Tcrmbi6n me comprometo a seguir aportando la suma de $ =__----- 

incremen!ar el capital de la Cooperativa, según compromiso que tengo con dicha instltuciíln . . , . .Y W..YJ~- + E  
'4 

Mi ingreso mensual promedio es de $ G ------------------------------------------------------------ q 
1 Además de ;nis aportes pxra certificados que pos- m la Cooperativa, oirezco las siguientes garantías: =! 

u . .  5 
1 )  . Sueldos, prestacioi~es y demás pventm que devenqie en: Y 

----------,-----.---,--,,------------------- h 
v, 

f. -. . donde trabajo desde: '4 
.-e--- ------m ---- - - - - - - - - m -  ----- ------.------ e .. Q 

. - - .- . :c.--:. 7 ---- 
2) Lrs fianz~ de los socios 

- - - - - - - w - - - - - - - - - c - - - C i i - - - - - - - - -  --- 
..,  : a *:'&,'-i'~ .I...i: 

3) Los siguientes bienes (Muebk o I-uebW ----------------------------- 
,c.- 

4) Lu fianza de los no socios (Epedficar nombre, ciirección Y referenciali -------------------------- 
, 1 ;  . - ' .  

No tongo d e u d a  con ningda otra Coopercrtfva de cr4dit0, ni como prestatmio ni como fiador. Salvo lo que 

60 declcna en esta solicitud. Lo aquí-susci?to lo declaro con e1 objeto do obtoner el prbstcmo y es verdrldero, según 
; mi mejor conocimiento y mi cigendci. 

-i--.-i--.-i------~----------------.----..---- -----_------------------------------------- 
@ a l  -v . . -  t Nombrw y ApblOdas Finna de! Sdicitmte . ~ Y T  



Fechcl de ingreso ~ _ _ _ _ - _ ~ _ ~ _ ~ ~ _ ~ ~ ~ _ ~ ~ ~ ~ ~ - ~ - - - ~ ~ - - _ ~ ~ ~ _ _ _ ~ _ _ _ I _ _ .  'Aportadoncs para acciones $ .----------e- .-----S 

Dep6sitm $ ----..- * 

Bienes Ruices: ---------------------------------------....-------------- ------ Vdor 5 . -- - - ..- - -----. "-- "--- 
Deudas: ~meedor: --------------------------------..----.--*----------------. 

P- valo* $ ------------------- 
' Préstamos Anteriores: ---------------------.---------------------------------------------- Atrcmsos $ 

Obserraciones S -----------------------------------------------_-------------------------------------------------_------- 
GAZMM'IAS EN VIGENCIAS A OTROS SOCIOS 

PAGARE CANTWAD ORlOINAl 

DEL F ! R  
Fecha de ingreso 

--------------------------------m--------- 
Aportaciones pcaa acciones $ .------------- 

Depósitos $ --*- --- - - - ------- 
B i e n ~ ~  Raices: ---------------------------------------.. ----------_------ Valor $ 

---e---- m---- 

Boudas: Acredoz ----..----------.------------ - - .  e----------------- Valor $ .---u-..-.--.,-- 
Observaciones _~_~----~-----_~-----------.-------~---------------------------------------.-------.-~I-~ 

DEL FIADOR 
Fecha de insm- - - _ - - _ - - - _ _ - - - - - - - - - -  Aportaciones para d o n e s  5 -- 

Defisitw $ -------------- 
Bienes Reces: --------------------------..---------------------. valo? $ ---------------- 
Deudas: Acreedor: -------------------------------...-------------------- Valor $ 

Observaciones -------------------------------------------------------------------------------_--_____ 
m 

CUENTA NUMERQ 
GARKNTlAS EN VIGENCIAS A OTROS SOCIOS 

PllGARE CANiiDAD ORIGINAL W PENDIENTE 

Aprobada por Resolución del Comit4 de Crédito del dki ----------------------------------------- con /cm siguiente8 
indicaciones: 

Paguró No. 
.-m-.-----.--------. 

Cheque No. 
m-----------------. 

lh?zco ----...-------0-0------------------------------.-------. -- 

~ C O N A ~  FC - a (bn.sam BEST AVA~LABLE COPY ~ d l t  sfeu0 - IW 



- ' V l a r n a n t c  Informe de ~ l a n e a c b 6 n  s o b r e  Salud" E l  Ticmpo, 
Bogot;, 5 de f c b r c r o  de 1974, 

- Aranda, Armando, Nohora J u l i e t a  Diaz, and Pablo Ar tu ro  
Noreno. " 'Estudio dc ~ r o d u c c i 6 n  p o r  I i ec ta reas  de 'Cabazo 
e n  l a  P rov inc i a  de  Suanenks - a30 1973." Docu-incnto I C A .  
07-2. L-001-74. Bucaramanga, ene ro  1974. 

- Barraclough,  Solon L . ,  and Arthur  L. Vpdike. "Agrar ian 
S t r u c t u r e  i n  Seven L a t i n  Amorics-t Count r ies . "  As ra r iqn  
Prolkms and Pcasan t F~ovcrnents in Lati2 America. i i - 2 . r ~ 5 0  
Stavenhagen,  ed. Uoubieday & "%rnpany, XrTc, 2aFdsn C i t y ,  
1970. 

- I'Esquema Socio-Teol6,gico de Ref lex i6n .  Dioces i s  d e  
Socor ro  y San G i l .  San G i l ,  Szntandcr ,  Colom&, 1971. 

- Grueso O . ,  M.D., Reinaldo,  Franz Pardo T c l l e z  M.D., and 
Eber th  Betancour t  Hcnao M.D. La Srituc7.cijn l < ~ t r . i c i o n a l  
y i \ l i n c n t a r i a  d e  Colombia. UtlE-W-m;, ; i o ~ o t i . ,  lcf?3. 

- Lionberger ,  Herber t  F., and H,C. Chanz. Farm Informat ion  - 
f o r  P.:odcrnizins AcricuLture:  - The Taiwan Syst,crn. Yraeger 
books,  New York, 1970. 

- Owens, Edgar, and Rober t  Shaw. Development Reconsidered, 
D. C. Hea l th  & Company. ~exingto;i,I:ass.2. 

- Restrepo P a l a c i o s ,  Jo rge .  - Tol i t - i ca  ~ ~ r i u o l a ,  , - UNICEF-ICBF 
Dogot;, 1973. 

l8Small Farner  C r e d i t  
Sma.11 Farmer C r e d i t .  
February 1973. 

i n  C o l o ~ b i a  .." 
Volume V, 510. 

A I D  Sprin!: Review - of 
32 105. ?iashington,  

- Ronald C. Tinncmeicr 
olSmall  k'arrncr' C r e d i t  Ac'tf vit,ios$ ' o$ tho  Colon~bian Agricul- 
t u r a l  Sank.I1 F o r t  Collins, colorado, !Covcmbor 1972. 

- Tcrcer  Concreso Regfonal Carnpesim. Socorro y San Gfl, 
1972. 

4 C 
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------- ~ .. . 

--A. 

I 
1 ,  i ~ !  3AN PIL INTIS , J B E U  ~ " U L  ~ g ~ k . - ~ p l . l i i l ( ~  , > ; L L \ ~ ~ S  

& _ _ . _  -_-.-,~-- -- - t 
;*--_IC.- 

>I: 2 ;;:::[ OaJ:.;(;'PIVd,Y VFJ1171Ai3L;i Il!irICATO:tS i 1 4 1 2 4 : ~  ~7 VUIIFISATICX: ..-. 

CIU): (iK 3 L Y Z ; t  ,CK&IL l~Ll.iU.lY.; Cb' COhI, ACIIX1;7ZI:X:IT 

~ u l f i l l  t.t$:st ~ ~ i 3 ~ i t ' j  J C V C ~ O  ]!.lent 

aspiratir ,rz of dn a - a r ~  c a u l  ;e:;ino 

,;ulatioa t S r ~ ~ 3 -  ; r p n i z c ~ i  co;.r~u- a.~:on; ::..1~11 :a-.;.crs 6 

n i t y  p u . ,  8 ~ C i . m ~  

- ------ P. --- -.- 

rJcCT FUI'EB Xi2 O I  :'.ZUJ!;ST STATUS j 4 

2. 5 j lc3.itr::hil' 7r:)u:w r n s l i a e  100 
s e r v i c c z  snJ inr,cntivcz ihr 3:l,dajv c3:i..%pnit;- ro j e c t s  i.er yo~r. 3 .  ,/+.,&6.' iIccnrti::--.Con :e;.~tfvb. 

rural f3xsll-iw 3iThXn c i s t i n 3  l o c a l  3 .  Con critt ivcs  incroatc consirmer 
, 5. Co~alsrativa s . ? ~ I : ~ R  rrrlr~ny 

ca lcz  Ly 2 ,  *.!.>, 
~ 1 7 3 ~ ~ i t ; l t j .  903 a'nf c m ~ m i t y  '~eval0;- 1;. Jo~'sult i n  Cr-odit  p r o ~ j a  7. ? ~ t I t i . ~ u ? t i ~ n  li2lsSb &&&I 

' 

o r  ;,*. : . 0 ~ ~ . ' 1 . 3 ~ 3  t h  - r . > ; f ~ ; t  LIFCF-P ; YC;IC>. 
nent In!~f.ittitittcaz. .,-.. I , . .  . -. . 

5 *  Incr-c3cs ... t-.., flow of ~ c . o < r ,  rar . . i:lt-..- ,,... . . , . . 

s@..b;.~uliticr: : ! i t 1 1  nc!r cicccz;i r'l2':k. . . .  , 
, .. .. 

6 .  Incwa::c! bu..:, :?(11~bers a capitol 
i n  2-0  c,^zti*rcz. 

_._ 
aLi;?>:J. 

, ,  . : . .  . -.----.- . -.---.A. -. --1---"-c--l-..-s.A-m.l- 

i;.'~c;!I't'U.~t ud OUTrUTS r ims I 

AYSl?!..i'TIO!lS POX ICIIICOTIIC CML TAitGETS 

1. Fnviwable cl:~ontic condit ions f o r  
a z r i c u l t u - e .  

L. Tnrtitirte csn :r:ifntn?n ' . ~ e o a n t  M& 
in?. 
2 ,  CCC i.mintain: :';v:;r-cblc rr~ltcicss  to-. ..!j.. , .. q cnn .cr:!tivcc, . :..~!:L51:.' incranje 
col l in;  on in tcnv: t  If rescint. in-. 
Ilat inn continuo-. 

A)-..- _--A*- '--Q--U- 

hS,Ls,! 'PI@!IJ PO!: 4 :llf ;VIi!i; mITiI:T3 

4. %-,{inin? T;)cLliLic.s avai lnbls  t o r  
c; tanci  9ni;tn. 

:, . Central I:,):) . r~c~.:borr.' c n i : i t n l :  
; Ll ~, ... 1.:. Tctzl ..t~~::G~ers' C;I iti11 l n  
'.'.!.icr'~t.i<nt .?p! , l : ,  



RWUTS 3CHE3ULE '(in thousand Gollars)  :. 4 t .  . - YUR: 1 .-- 2 3 5 . . 
SEPkS =- - 

A. Covrciination and 3 v e l u a t i  on 
1. XLr;inir,trative c o s t s  33 33 35 
2. Vehicle, r;up;;lies, didactic h a t e r i a l  

35 
19 1.3 13 1 3  

35 
1,s 

3 .  P e r s ~ n n e l  3 3 3 2 3 3 9 9 
4. O f f  ice equi::~!~ent 3 . 5  1.2 i;. 5 
5.  valuation ' 10 6 - - 1 '.; - - - 

. , ....... C6.5 gr;  5r; SUSTOT~LL:..........~.*........~.............*... h . 5  63 
B. Lcacicr~hi: Trzining 
1. I n s t i t u t e  0:-.eratima1 c o s t  7 1:. 7 Lb ? /.> ~ 1 , .  ?!,. 
2. Institute Fixed cost > 1 ji 3 1 31 3 1 
3.  2:tension Service 11 i 1 11 11 11 
I,.. ';c*ui:aient and r;u]?lilieo T 3  1, fI. 1; 1; 
5 .  3err.inai-s,.'~cnj:resses 3.3 1 . u " 3.3 1.G' 3 . 3  ........ ............. .*........ .......... SU3TOTAL: . ; 152.3 14.1.C t&;.3 141.6 143.3 

C. . A ~ r i c u l t u r a l  In:irovc!?ent 
1. Scholorskii7d f o r  ten e::tcnsionists 7 .5  7.5 
2. Pour agrononists (salaries and t r a ~ e l )  19 1 9  19 19 
3.  Ten e::t encionists (salaries) 

19 
l 0 . S  3 . 8  10.8 

4. Advisory Service  (GOC) 
. . 9 9 3 9 9 5 Model Fanns: seed . ca;aital 36 36 

maintensnce 5 1'3 10 10 .,. 
, 

. io ... 6. Tvio vehicles 1 0  ' . . . . .  

7. -Scholarshii)s for 15 framers 10 - - - 20 . - 
QUBTOTjZL:.r..*rc..ra*meo.e 0. 0 ~ . * . - e e - 0 * ~ e . . . . . . . . . . . . . . t j 6 . 5  31.5 66.6 $ 6  4C.d 

D. ~eslth;~or;~;xmity Ini:rcverzent 
1, Scho la r sh ips  for ten e;rtensioniste 3 .6 . . 
2. Doctor 5 .4  5.4 5 e 4  5 -4  5.4. 
3 . Hozc 3 c o n o n i ~ t ; / ~ u t r i t i o n i s t  1:..5 1 . 5  1'4. 5 k.5 I ; .  5 
4,  Ten. e::tensionists (salaries) 5.4  13.8 1 .  1 ; .  10 .8  

. 5. B1-ic::-lria!iing machines (5.3) 2.8 2.G 
., ,: .: : 6.  Tool bi-tnk 7 

7. Local materia ls  61 61 61 61 61 
8. Vehicle 5 - - - - - 

SUHTOTRL:...........c.e....*..c...*...o.......-.......?Q.9 614.5. 61.7  e l . 7  61.7 

G1UN3 TOTAL A I D  FUNDIBG:..e......*...................ld1.5 15.6 13 2 

......................... GTH%:.........f...~r.. 0 J . D 0 2 3 8 . 7  246.8 259.3 326.3 327.8 

REST AVAlLABLE COPY 



D E U S  SCH53VI3 -\,. (in _ _I.--___D= thousand i'.oll&&cn'i, . ___D___D ) Y ZAR : 1 2 
I->- --auru-".-" - - I C . L - . M - , _  3 4 5 - - _L__ -1 ---- ,"- . - 

11. P y E l R P L L  ",0?33?.TiVZ ---- 
A. 3oab Ccnstruction 
1. ZcLui--~r.ent :-,urchase C;b 
2. 1.laLntcnmce and de-:reciation 13 26 
3 ,  GGC Zcntribiztions ? 9 
1 -  Volunteer Labcr ;C; 13 
5 ,  I-kterials  33  - 6.3 - 

S U S T O T A L : . e . . * a a * a a ~ * ~ * * ~ ~ a ~ ~ ~ e ~ ~ e ~ ~ e ~ o a ~ * ~ u . ~ e ~ ~ ~ e e ~ l & G  l p> j  

B, E2rl:eting Scrvice 
1, P.;o trUc::s 2,2 
2, I.*kfnCen3nce and ciecreclation ::!. 5 1:3.5 

_I) 
1 :. 5 -- 

SU3TWkL:e*.*-*e~a.*e*...*ee***.*;e.a*eee.e.*.o.e...ao;L~5 12.5 1l.t. 5 
C m  Sratit 7ragra.n 
1. h3r~inf strat ive costs ( annual incrcz-:ants ) 
2. ? C r c G l t  

n e  Central Coo;erzt ive 's ( i n c r c a z n t s  frou savin,-s ) 
b. Ccnsmer stores 
c m  Frociuet i~n 

+Total Credit P o r t f o l i o  of Centrai Co~:>erztive 



u- . . -.._ ----..- - -- ---ulu-r*r.,-m 

OUTPUTS S C)-'.S:,;113~3 YUR: 1 2 -2 1, 6 

2 .  S t w f e n t s  i n  ~ a s i c - . ~ a ~ a c i t a t i c n  C?urse~  
2.  adult^ trained i n  S h o r t  Courses ( a t  I n ~ t i t u t e )  
3 .  Persons active in L e a d e r s h i p  Groups'# grGaps 
4. Sexinars  'congresses held 

C. Agr i cu l t u r a l  In-rnvenent 
'1. A g r i d t u r a l  Extensi7nists t r a ined  

2. FI-del Fams . @ s t a b l i s h e d  
3. Fartrers a t t end ing  dernmrtret i7ns nn f a n s  
&. # days  of  c?urees/# individual femers 

zssisted; by a g r i c u l t u r a l  t e a a  
5 .  # f a m r s  t r a ined  

D. ~ e a l t h / ~ > m u n i t y  Inpsovement 
1. Home E ~ t e n s i o n i s t s  t r a ined  
2. Wainen's Grouas organized 
3. $ caxpaigns in veredas executed by H/C 

PI. C 3 T F L A L  CQUFERATNE 
A .  FXstx-xcti~n . 
1. K ~ F .  o f  m a d s  cnnstructed 

- 2. # persons/veredas wich net: a e k l e  access 
3 ,  T:arketing Service 
1. A w m 3  q f  cargo fer supply and inarketing 

( i n  tmr) 

6, ?ural C r e d i t  
1. ,.;! lcans oy~raveri  

a. t - t s l  $ new c?nFuxer c?3~eratives o r g a n i z e 6  
b . rro(:uction 
c.  f s z i l y  sar.3er-i~ 
d o  2 -  , . = i ry  .P a ra ing  
e. i n n o v a t i ~ n e / o t h e r e  
f .- kilus9.ng cominur~ity 




