
ccimcndzCions f of future operations, 

Contract ::om iU3/le-710 
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27 A. Damsr=lp5ic c c k a ~ i  and table 

of dW3gr.?phi.c and c0;i~~j;l.it:y 
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arxl illt~eit;rct=S,ve PL 73 hutget: 

U. '%)la iWZ:IO arm . 35 



. . 
Thic rcpoPt; providcs ths Slaf orf.mtf on reguircd 

to revisa the or ig ina l  p~iOi-' for this project auh~ l t tcd  

dancz with tho W L  \ iodt oE A13 Conernce: ifo. AIu/L~- 

2c~c~ixl~a2atf 0 ~ ~ 3  for  o~zL.:~"&%~~;:~BEI a;d direction 

scribed fai~at: cnd i n  t:zc n;rmn:ivt',. Liajor cllsages 

rccozsnandcd include a rrcra stamljs k'os i-Gb'J'r!J t o  b3 n e p -  

t ia ted with tha G~verr~:;~eit of tlzlti, direct A m  su~>?ort 

system based an dsoo~raphfc oud comnunity organization 
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I 

T i t l e :  .- li;f~Cli3 - I:af tf an P~iieri can I;orunitg flclp 0rg~ni;ration 

NO. 521-15-310-06& Data: i.in;r 13, 1972 

A. Statamnt of Goal: 

1, The Goal: 

To raise Chc g a ~ e r n l  stan2ard oE livfng and 

productive capacity o f  rural Eiaitlttn9 in the 

least  d ~ . ~ z l o p e d  areas of the tiorthtrcst, I:orth 

A rucasurnble rise Ln fi-izdly Pncos:te, use of ircdua- 

trial products 2nd protein csnsu1~~ptfon in tho 
, ;Cr 

PACHD gesgz;lDhicol area. . 
_-- . . 3, Assmiptions about goal achievcmsnt: 

. - 
.. over the next; three - f ive  yeass, 

b. A ~~ertsurable c h a n ~ a  in economic status, e.g. 
. :  

I 

per c q i t a  inc~me, can be projected GO tlldt 

'i- 
tho er"fcct: of >L%CII.i can be identified as  dis-  

tinsuishcd  fro^ genera1 condition cl-mnges, 

1. To or~a11Jtzc at l ens t  3 C@!~ziuzrity Councils Eor 

each Section Auralo oE ~ 1 * ~ 2  jZhC:1;3 arca (t:bout 243 



. Cmunity  C~uncile for 62 Sections ~uralao) so 

enroll fashion, 

about: 20'L oZ tho population; t o  establish and 
- .  

maintain a viable coamunity devclapment organiza- 

tion and proccser. Arulcx A contains n I)m~c)graphic 

Sc11r~i;a end a Table shw~aing Daiogr~phic imd Cam- 

2. CanditLons s::,pectctl at tho end o f  the prajcct: 

243 Ccs<mniZy Councils 5.3111 have barn formed 

(at least 3 pcr Section I:url?la in the Hi~Cit '3 area) 

z;hic:.r a r q - o u t :  ot least: one unocialN and one 

u e ~ ~ ~ ~ n d ~ ~  J>TO~CCI; PCP" year and regularly collect 
I 

dues, eec., for cormunity can~tioned purposes. 

These comcllr: will also bs raexabcrs of a larger 

Coordinating Co~lrrrittca of Co~imunLty Councils. 

Basic assmptions about acldever~cnt of purpose: 

a. C o ~ ~ m i .  tico and indivtdusl s which organize 

a council and rcrtdl the condition desertbed 
\. 

Cone economic and one social project per 

year, rssular dues collections, Q~c.,, and 

mabersldp in a coordinating c o ~ t t c ~ )  will 

have developad a habif'.of work and an orgorl- 

zation trl~ich is sclLC-sustainf ng and capable 

oE ''loVc)yLngtl for the extra-comrmnlty resources 



b. Tlvjre is a "critical , ~ ~ s s ' '  elerdont involved 
L f  

in  rvrking r~iL'h 20:k-af tho populatf on of tho 

camlizunitics, su f  Eicf cat :  t o  cnuso other csza- 
' . 

m i t i e s  or i n d i w % b ~ c  to atllaCxi thaa. 

c ,  lill projccts and activities have an kpo~tant  

corumnity f n p t ,  and an increasing proportion 

recoplzc that extra-c~mnity aid io cok thz 

nast  oig~;i ifLc&~t factor. 

C, SCalc~ent of Y P O ~ G C ~  O ~ t p ~ t x :  

fLiGiI0, fmctia~~ing o s ' a  recog- 

r r f  sccl (by COII c t  a1 , ) rcgioixd. 

rural. dzvclc?pm$nG aukho~ity/or- 

gardimtion cocimsed of: 
/ -- a. .Field uits  o%Ccrln$ hcolth, a. - 2 fully ctat'fed f L d d  

nutrit=80n9~ education and GI) md m l t o  opsrating by 
. .. 

rural devclopncnt sewiceam -FY 73, . 
'. - - 25 lnobile c 2 i n i c ~ / w c i l  

BEST AVAILABLE COPY 



- nuCrition, hens cc. t 

fndiistrial arts csntcrc 

for .  each Scctf 

oE ILtiCf-fO area 

FY 77. 

b. A xc$$or;;tl f l c l d  suppofl b. Co~?.pletcly f tlr~cliotring 

& coordftrstion office capable by tl'tc end of tt"l 73. 

a~sist~nce, iiaintcnancc? and - 

rrccori?,~ syrt-as. 

. c. A 34 oEfico far overall c. Operating 2n a system- 

nansg=lent of tha progs:i3.*ae otic mnnkr by tllo end 

d. An i ~ v i s o x y  cJotmciL to d. Fomcd and operatins 
. - assist the k-L;CWD Bircctor by the a d  of EY 73. 

-. 1~11ic-h ncetG quarterly to pro- 

vide policy guL&nc@, l i a f  son 
. . 

and coordination and a pro- . . 

gran P ~ V I C : ~  and inspection. 

I im3cr~hip to i n c l d a  rcpre- 

sentation f r ~ u  cenccmed 

tl:c private sector. 



enca in terns 0% 
I 

I. need far AID nupport, 

11. nsed for forclp tcctanic- 

clud3.n~ GWl, f utcmd",icrrul or- 

to no fmds and no 

technical ~ J v i s o r c  by 

r T  78 (sea TabPo o f  

gzninritions, private sector, PY 75. 

religious Erottpc and f~uadatFono, 

2, C a q i c  acsu.'iptions n'mut: p ~ ~ o d u c t i o n  of outputs. 

will 3€3: - cspablc of orgarizing, 8q:porting and guiding 

. - tha iuitiatilvcs 04 the targat cc-a~u:aCies 
dascribed in the p c q o s a  ahva. 

and nun-.<ID eourcce of 3uppoze. 

b, h ~dvisolry Ca-mcil ~3.11 irzsure interest, sup?ortr 

and coerdiwtion of ILIGM0 wor!c %.?it11 the p l d n 3  

and/or opcraCbonsi of othsr concerned orgnniatioris . 
c. An ~ X d v i s o ~  C~mci.1 t ~ i l l .  tLlo an appropriate. Eonm 

t o  gresmt, Cnrr:il tba botton ~2~ Zl1e V ~ C ; . I S ,  tmnts, 

find needs of rurd ::nit=icns to policy-level 
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persomliCies and orfi~filzat2ons in fJoxt"L~u- 

Prf.nca; This 1 i 3 9 t  "corn-up coriumtnf cations w i l l .  

r-eziorral development oq~sniz~l l lcn.  
' . \  

D o  Sta tacn l  of Profeet Ln~uCs: 
21 

L. AID inputs thmud~ i'Y 7 1  t s t n l l c d  $916,389 - ad- 

uinf stercd ttiroust~ ran AU-Ci&E Grant i ~grcmo~t t  

ca1Xiag for the pravision oE pbsoed inputs sf 

tcclnical artd r.~?tcriaf. ailsaicta~co ho dedelop self - 
l e y  .*... s w t a f n i r , ~  C ~ L I I T S I ~ ~ Y  action i>rO;~i!ZJfj (i . e m ,  .'ic.~IrJ). 

a ~ n i o t m t i v . a  and ZinanciaL scwices. 

b. U.S. purchased ~ a : ~ o d i t ; f  es - large ly  d ~ c ,  

/ - medical s ~ p p 1 i . a  arid ctpipmmtr and vchfclcs 

c. la opxcjzioml b~clgot irrclulfng a payroll for 

:LiCIEJ er;pt,oyccs, acbinistrativa costs ,  local . 

travrtl c11d trnsporta1;icn costs , rent: and 

wcnovatiou of 9acilitie3, and local purchases 

2 / ocurca, original Pit(3i3 cmd Grznt docuacnls. - 
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of buildin;: materials, sqWpmmt, ctc., for 

s rcsgc of  ccLf-hcLp projccts also supported 

by local eontrlhxtionc; Ln Ettnd or  f:-uncls. 

ma j o T  @=ients nra psyraLX and loco1 purchase 

of sc!pplics for onlP-:lula p b  jeers. 

d. C;1Vt3 throu~h i t s  on:;oing Food Far: \Jar:< pzo~ran 

also supporCcd project G ofigtnstring froa i-LiCfIO 

Lnltlativco (valued at ;jf60,022 Ear FY 70 and 
3/ 

71 -- )a 
' 2. AID inputs d u r i n ~  ZY 72 z&<nlatemc! tbrougi~ tho 

Grmt will have totaLlzd 9620,009 Ey tho c ,d  of 

72 according to i\Ia pro-ject dotxixntnciou for 

for pzrt  of the budgct . year. ( $ 2 ~  ;.,nnex C, X~Cfir;) 

. /. 
3/ - Itu 72 Budget fur Ermkdam). A b ~ t  $1,559 -. worth 

. of Food for Pe,-.,ce co~~7oclitics w s r e  provbdcd2by 

. CWXi &wing t h i s  period. 

3. AID inputs, pra jectcd ti~rough tho end of AID 

Einmcing of tho projccc (TY 77) total $L0Y00,030. 
. * Pro j c c t d  inputs include: 

3/ .Source, C X S ,  20rt~i~u'l)ri11~3~ P o m d ~  o f  grain and - 
o i l  are VJ~UXI aC 4d.10 per lb, 
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Operatioas =idvisor (FV 93 & 74), and tho 
t 

' ' t r c ? n s f o m t i ~ n ' ~  of the AdmfmSctraCor (FY 73 

76, 77) and rlMn and FEmncltal Advisor 

(kY 74 Gc 76). 

Sase-Ltne s.arvcy personnel - onil rtls~archcr 

Ear 12 w.n/mos, BsginiiLn,g in FY 73 - and 2 ~wn/  

during i.'Y 73, 74, 75, 76 a d  77, 

Pcttiiepaat ttrai~ing for filC!iG personnel in 

end aquipnent and vc:xLclcs. It is anticipated 

that, w.cc?'~~ fo r  tho personnel and %raining 
\ costs above, this item t 1 L l 1  remain tho major 

f. Gper3tioiial 'i3uclget support* t h m r ~ ~ h  FY 75. 

C. CX:Z prottic?cd Foad t o r  tlork projected at 

1,030,000 l b s  of grain 2nd 75,000 lbs o f  oil 
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per year (vnLued at $109,500 pen. ). 

E. Ratioml~: 
t 

i-k4.Ski0 113x47 rc2res~n';s cn irivasb~~ent of over. f ive  yezra 

time ao wall ES over $Y00+00i) t1arou:h izY 71. In 13GG 

the AID progn:&? in H a i t i  was lLrdtcd t o  sup.ort for t.:nlizria 

OradLcnlion ~ n d  the Cis t r ibu t iQn 02 PL 430 Tit;le 11 csn- 

r~ociitics. U.S. - GovcrixIczrl: of I l n t t i  rc2atLons were strrzinc-2. 

Yet there I ~ S  a desire C Q ~  pcopla-to-people cooperatLou in 

' health nrssuros  ail in u p ~ ~ a c l i t ~ z  tho populzt ion t o  a poiat 

at 17hicf.r other de~o2crp:ncnt eigorls could b2gi.n. 

and 

f ncludir~g tha rim to bacona first ii;'~Ci:O Clrector. ' The 

c;snc~~",l bzsc, that crE besL-r;sin$ t.7.7ii;h tlac gzeatly d3~ired 

servicc o f  clinical rlzzr!icir~e, Iuo bccn G O U I ~  and p c n ~ i t t c d  

good cntr@o irito a t h ~ f  Isager-rsn~c a d  potentially self- 
/ -- 

sustai~rf ng activitias. 

iirlCW-I) has been ir,stnriz~..rt=al ia nllcvintb,n, the effects 

of a local f2:kinc (Jcan Ciabcl arcla, 1368) and thrwt~h  

advancc planning rzas able  t o  utilizo the r,sedcd foab in 

._ - Food Ear \!orir. mt!-,rr t Iun  s t r i c t l y  relict projects, .!LiCiiO 

worl;. in mad i~ravmcnt: m d  ccnstmctlon reqdrcd for its 

otm operations and exis~cucc' :~xtS'.o~i3ncd OX r c c ~ p e n d  avcas 

BES J AVAILABLE COPY 
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IIQVC been tcsiued t m r ~ s p o r t  coste i~  expanded market outlcts 

i2lbLic besltlr mmilsurcn, larycf y i~~~rovcwent:  of potable 

tr~ter" s'.r,vply arid G C I I L ~ P -  L~!Tri1?;3s~ lime k e n  ini~fatcct-+--- 
; X"- and y a e i c d a r l y  the water supply pro jcccs calist grca~ 

and to at1 appzcciajle cxter,"ct Jean imbsl ( i . ~ h  of it 

spume.d by Pi74 projects during t ! ~ e  dcou~ht) ,  
-. ;'inally, tho Liost irii~ressivc c o n t r k b ~ t i o n  02 I"IC'eZft3 

has bzcn tho f o r x t f o n  of n nwabcs o f  act;ive, t a l s ~ ~ l e d  

ar.d Cmel=icnalLy dcrzacz-a t ic  Ccx::i!~si ty Cou~cils. Thi rr 

tmrk has psa2itcd by what .",::?cnra to bz tho 15-year 

1 
P~rticularly, thera has been c35il;cst=ive graund worlr dons 

Co;;i:::im~~~c~ir~), its prc63cezsor O;;ZC , and rcli,n,ious and 

rtckfarc (Volc~aucy) o r ~ ~ z d ~ a t i o n s .  It scms probable that 

the provision oE in2cta at this l cvc l  and thz ms.nagcacnl 

inputs,  

and 

. local. .resource progx~ir;.ls. 

T~IQ iLlGiO orpnixatrikm itself  is a positive develop- 
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in hea l t l~ ,  agriculture and C1) nppear t o  be very w a l l -  

trained probably 

and profcssfcml. capacity is dispcrscd because of t12e r2ni.t 

~ r ; = ~ i z ~ t i o n  of I'cciCtlO and bccauza of the  f o ~ ~ : ~ i & b l e  1 o ~ i s t f c s  

and coixxic-~li~~t:iot:~s df Eicul'if cs o& work i~ . ;~  in the ilaiticsn 

sionsl workers (lab t cclmZ.=f an3, constmctiun su;>crvi sors, 

eciubpnent opcratar3 ate. ) ~t ;> i l  ext~ndcd by al;:,91iarles: in 
d I 2 :> ' t h i  honlth fieLd m d  SLG~ICG in ;s~iculiuks snd 

f13 *;;i Ci). Ti+ lef t c r  is e key sray in :tho sense L ! ~ r t  i h  Is 

,I 
d6>< f i lc~-to-Sac~ on a daily bas i s  nzith the population and, has . 

e u 

- Q J  
CCZ -- 

- The units consist of ~ & a n  Rai.61 ( a s ~ .  IS%), .Use Muge 
-. 

- (est. 1867), a n d T e m o M ~ ~ ~ c ,  Grosiiome and St. I-Xchel 

p (a l l  cst. 1973,). Clinical cicdical, acrvices in the first 

,4\ tzo unlts have obouE rwchzd a p l ~ t c a u  in terns 'of co~~smkp 

,,d/ tion of dmgs am3 atpplfc3 ai~d paticats tr~zted. Pre- . 
. '1 venti ve heal ti1 arid nulricion, a~ricubtrure, and devolcp:~~t  

projects and fnvost=tilcnts n w  Qko oil an it~crcaaing fi~por- 

tonce in tine ond resourcs allocation. 

Tile t;:rirce nm units hcvc not fixdclhcd ths  road irn- 

proveznts  rewrcd to rzacir tha lo:7;Psl=ic 1J.n; l t  of their 
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mobile clinic services, and and e~riculttrxe are 

ILar~cly in  tho survey a n d , o r g a n i z t i o n ~ l  stage. A 

is being cet  up fn Co~mivcs. 

A l&CiU ~ ~ 1 . t ;  bzcef i e o  by frincorporationta of and 

support to existing f;;cflltias (c.g. Public Ibspital at 

Jean ?dbel, Psric21 tic;3sPlstL at Cras l;oma, ralsskon has- 

pftal. and CD prozxai3 at Bilato, and 3 ~ p t l s t  liospitaL GZ 

St, ::iLcheL), crld in rmny cascc h 3 ~ ;  provided a o ~ i s s i n g  

key eLwi~nt far thzsa Eacilitict;, r-ll PiLarc, a ~ o o d  

tho Clrw ih;.sme azro.i.,s~?G.st, 2nd their h~spbtal was built 

- . but not f d l y  u",ilizsd f o r  n tcn-jTeaZ pezicd tmtil tbc 

fS~i;fiO's success f s v e ~ y  cviid.antly s fm~ctfon of Jlts f 
I 

rcsourccs in f ersas of progrn;n and personnel, Tilese 
W I  

s";:9 7%: 
working in liaitian mra1 devclopnant operate on this 

P"-' basis and recognize that it 1s essential if thors is 

td be pTYI5TDOG €33 opposed tQ S U ~ V ~ V C ~ ~ ,  

lL'iO!als coat per capita of popul~t ion  senred compares 

favorably w i t h  othzt a,?ericics opeeating on tho samj pattcrn. 

For c.:ii~a?lc, t f;c ELn-Ci:! IFf 72 b ~ d g e t  V3s $653,0i)0, and the 1 

cost: capita, exclusive of Food f~t.!Jor-k. . Fr?i)t;ts, 
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soil conserviztiol't and rrgPicdture progrm whLc11 has been 

aad KenszoEE) Ear 14 years. Thciz c r ~ r i ~ z ~ l  budget of 

$30,Q0!l (e~;cluafvr of C2S vol~xireors and Food Eox Work) 

4fle BCNCB 30,0(10 people for a pet czpifa cost of $1.00. 

In talk-ic;: with I->:C!!O pcrou~ncl on loan fmn the 

iifnjlstrics or" ! I a l t I - r ,  Asriculturo and from O.N,h.A,C., 

most cxprcssa3 apprcciatio~~ Ear 1ravin.g tire rosouzccs ' 

~rlich v;!dch @o ~zarl-:. ; . : i l s ~  also zpprcciatcd tha uulti- 

dir,ciplir,e npgroach es opposed to ust'rc?bf;l~t't ltesltl~, 

agticultura, ctc., end thou~lxt F t  bzrt suited, at present, - 

- - i n s  f~Pth cr sin,@.@ organkzatian capnbla of action in 

several ficlds. 

In GW, fG~:iCiiJ~o r~odus q~crandi  paral le ls  t h a t  of sost 

private a$encfes opcra.r=Fng in rural :iaiti. A l l  apywr 

to pay hisher caltlrice than the going Gir:l rates whether 

are 

aipLoyecs on loan who are paid s subsidy. L.iost work 

through ri i 3 o r ~ . a t y  Camcil oysten, Ancl mst: oppcar to 

b3 c.3732 C ~ E C C C ~ V C ,  i'il terns oE ncbtinz needs, than the 

rq;u2ar o,')c.rat;ion~ of tho l i ne  i : ia ic lr i~s .  
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It choul-d ba poiriicd'aut that the budzet 1WtatLo11o 

I 
t h z t r  capability a d  ~.mlivation aust bo li~rgoly ac~ci&c, 

In the 2 ~ r  i':3~til:~e~t, next: t o  no public services c i f ~ t ; ~ d  ' . 

apazt Etoa ths civil autharitkee, justices a d  the security 

f orc~s, arizy and police. 1L+iCliO v.taor in collobor~eion a:th 

also Qshstantially Chs case. 

(lnztitut pa-_ dr. G : ~ ~ J ~ ~ ~ o ~ ~ ~ c o ~ c  - et Xn.3ust~l.el) runs 

n ~ u ~ , c ~ m i ~ t , d  cre6i.C p2-o~5zZ3n Eoz cot toz~ and edible all 

aced fij;rr;~crs and has s3iae pla~t=i3Ci~ns of its o:m. Gtl&J+;i: 

persaancl arc rcsii?mC there  and colltbor~te tdtil IELC;"~O. 

Ln St, l.iichel soxo t-itirdr.u1 scrvicas c::f sled, inclu3ing a 
t 

. pu53.?tc health nvuce (EDW attachccl to la~l!i)) a d  fa% schools. 1 

t 
-.- . A large private ci",ronzlla lX?.antat;fon rand oil Enctory on ! 
.- 

tho nearby 5~2 (cent ra l  plateau) providad einylopcnt 

and trainlag Por Local people, but this 1ms been ob;3ildoned I 

' \ i .  ~y 2nd Iar~a ILiCiii, has goas w h s r ~  it has been needed 
\ I 

I \, - .  and has, oftex son3 initial digffc;rlt ic~,  tmrkcd out: a t 



a pnablcm r~idcil i s  nut yet  resolved. Raloticris with 

the Local govcrmcnt nf;cnFy rroprenc&atives are gcn~rally 

The COX agaeiae have coopcrafxxi rqith the ansigmcatt; * - 

of pczsonn.tl anrl cyipaent: (dozorn, gr~dcrs, d a p  tnld<c), 

but; fsh9rc is a srnsc of fmatitution~l jealousy, exprassed 

by oCficinls o f  tlzc l-Lnistry of :fe.zlth and i)~Zu4~CD GcneralTy 

the fceling is 12it %cd we the (cxtermlly s q p l i c d )  

reso=ces of %'v2:',3 w e  could have d ~ n c  a Iota ar,d rlfd'iC;!;J 

~ o l l a 3 0 ~ a t c s  orc its o m  t l@~ns."  The latter i s  a by- 

prod~lct of ths ''ccr~pLcto ~ u t o n a n y ~  i c 3 9 ~ t c d  an LEI the 

regrca"r5nts at133portin~ tho existenca of tLP,i;l'rO. l'ooarsibly, 

this was cleo c~uscd by the pernot~ality of  tk6, Comsr 

i)ltrcctor. On the ather hc~nd, r iny Clji-f enployses cccorzded 

-to li;bC!W feol  that Ctrs  $cncral mslniae afflicting tho 

-- Coil scrrvfccs t ~ i l l  take f ive  years to recover from, and 

that: ptospect: depends on rr nunber of mprcdictablo factors. 

1LiCIiilt n b~ds.", 112s been in e f f z c t  an crtr~9-bud$clary 

devslopaci~t resoiirce fur the Gavcmaent of Iiaiti. Ttla 
.. 

Deca;J.xx 1971 by the 1lait;Zan Statistics Insgitute ah~wa 

cr, total rational budget for R 71 02 $48,1147,655 broken 

doxm into an c?crational bud~ct bf $27,311'1,437 and n 
I 

dcvelopi.lont bucf~ct: QE $20,753,295, Tlaa > h i s t r y  of 

!1&1th had a budset of $4,736,739 for the sn?ia year and 
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the Ccih%w~xLty DeveLcspu3nt ba2pt (prc?scd:tahly Olil'iACe ti) 

for Ft' 73 and tkercaEter (.;:553,090 2 ~ ~ 2 1  !lciIQ) f s d o u t  

obviously not 52 p-cecipl.tzus. ilowsvcr 12;: is cla3;:ed 

thzt G W  racci2ts isavo incrci:sc:d by 73X over t k  past 

f o i i  years asxi i f  C l x i s  trend o3ntis1scs, the GcS3 choirld 
1 

have tilt2 f.%n2ncLid. 'c2p2city ts dsSLiZ12 rLi~GliiJ C~StScin t h ~  

sLvely inteerate its opetationr; with thc C3!1 and other 

t b t  rcviev of C i r . t i r ~ 2  m d  rcsource fr,x&s can ctccon_.dl:odatc 

- changing eppmciations of the! GOIIV s Zritcre3P: 2nd itritentioi~r; 
--  

vis-a-vis l&iGiiO. 

F. Course of Action: 
/ 

Tlia fgrst chzngaa met ba LnstitutLanit, to provide . 

a ncw bas is  Zor' ;t'iCl!OVs rc2otiorts1~Lps ~ s f t h  the COtl 

. . and GCd, and to provldc a JLzcct A I D  ft12ut: t o  iLXCiIO 

by rr,carls of an osccwient with tho G0:l. 

1. Xnstitutionill chang~s. 
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(bz5ora COB PY 72). ' The tculzs of tlm Pro 

X. a new role  for C?iLE as provider of 

participant t ra in ins .  C,AXE8 s pcrcoanel 

should retain t h e i r  cuzrcnt sckxLnbatra- 

t i v e  ail$ Eimnc2al role th-ruu* PY 74 

und be co-sicc;cors on A I D 8 s  behalf, along 
* 

with t i r ~ t  H~ittan project director, of 

financial a ~ d  ~trc's~ntatretiva docw~mt s . 
2y 1;U 75, t h c i  r: pe r so~~c l .  sZrocLd QGSX.~? 

a p~rrcly ~dvisory  role. 

it, tlzst ES.;JClI;3 be nav rcco$~dzed by t t ~ s  GOILi 

as a a&-public regioxxiP m a 1  dowelop- 

nent e r ~ a i ~ t  zacion r~hose reap~nabbiEi ties 

includc3 it @ or.= dcvclopuent operations 
.* -- 

and scwicc~l as perfom~ed i z ~  the p m t ,  

a ~ d  tcclinical ar;sistance, coordinrseion 

a d  l iaison w&th private ngacjr and public 
-. 

. . ae]i~Lc~' dsvelopiunt activities in the 

. . tklciia a%&* . 

iii. t o  ilccoiqlish tho abovo (ii) , . the GOli 

shall appoint Gn Advisory 3oard C O G : ~ O G C ~  

reprccentatbvea d r a m  Eron sane or all 
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I $ , i r l i  s t r -  of Public Health and Population . ' 

14inistry of ~ g r i c u l t u r e ,  Natural Resources ' 

and itural beveloprncnt 

h i n i s t  ry of Public idorks 

ONAAC 

C0I:AlXLi' 

. and have representation froxn -- 
The American Embassy 

The i r i v u t e  Sector  

and non-voting represen ta t ion  from - -  . L 

B 
~nternctional Orgnnizations (such as O M ,  

WDP, etc . )  

The Advisory Board s h a l l  meet qua r t e r ly  

t o  provide pol icy guidance, l i a i s o n  and 

coordination, and program review and 

inspection.  

\ 

a new t l l o ~ a l  currencyt1 (operat ional  budget) 
& 

4 Q+ d/ arrangenient es tab l i sh ing  a HACliO p ro j ec t  

- The Advisory Board s h a l l  meet qua r t e r ly  

f l  \ t o  provide pol icy guidance, l i a i s o n  and 

f@> \ \ coordination, and program reYlew and 
. A .s 

9 j inspection.  a d 7  - 3  
A .  a new "local  currencyt1 (operat ional  ' budget) 

arrangenient es tab l i sh ing  a HACliO p ro j ec t  

./- account f o r  riIU funds; GOi-1 funds and o ther  

donor contr ibut ions  can be deposited i 
, - .  

'I another special account t o  be e ~ t n b l i s  
. . 

at the sanlo time. Funds a r e  t o  be with- 

'drar-m and u t i l i z e d  f o r  ;WCHO operat lons 

by t h e  joint author i ty  and s ignc ture  o f .  
. .  

the Haitian Project  Director  and A10 



Contract (GhlG) i~dmlnistrzt~t  until tire . . 

a d  of FY 74 and by the ;kiitiaa~ Project 
I 

Dircctas alone tlkexrcaf ter, 

L V, policy and intenz change3 accepting a . . '  

ba provided and grcatcf anphasie on 

preventive health and nutrition, f d l y  

1 plil11ldn$, self-help road con~tructfon 

induatrics dcvalop~~ant, cad the provLsion 

of Ccc?:af c d  asslsta.r~ce, coordination and 

- auppo~zt t o  other: dbveLop~,?mt= activiticr; 
6 4  - 

i n  tha iVsi;iii) a-* L L ~ ,  

b, Considcr~tion be givcu to chcnzing tile nane 

t U  t icrz American C O I ~ L ~ L U I ~  ty Help Orgard za t  ion 

to scmething rare descriptive of its new 
/ 

status without cizzinging the acronym 1kICi-D or 

the lo;i;o. These have by n o w  very posicivc 

identity and f i i g e  values rahicl~ should not 
\ 

. . be cavalierly discardwl, 

An AID Progrm econonLst at the ~b~ertcnn Embassy has. 
01% file a ciz2it I -.. ,=:ni,rc - cl l  l;i-itl,cx~, £ZOLI the idnlstry of 
i i c ~ l t h  pPnpc;si~~t'.; c.il;::,t~~ A i l  ;L .i: ; J ac1Jltini::trafiion C I : ~  
or~aai a t  i on  EJ~ZL ch are coq38r;;l bl e to C ~ C  rcco:%.;cndatioas 
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2. IMC~KI internal organization and ncbdnistmtiva 

dt~~ll~@8. 
I 

Tha basic acIdnPstratlvc3 system under which ;!AC!Ji3 
/ 

opcrstco is G 1 ! E t  s, n s y e t m  which Lo vary account 

tability-c~ascious and 19hich lms withstood the 

test of t i m ~  and years or̂  AID scklltit~y. Thare is 

no ncc.xi to  change this b~t merely to live up t o  

it. Becausu 02 recent pcrcowli ty  and issue 

conflicts within IYLCHO and betuamt tho fbmer: 

iLjG'r-:i3 Director a93 (3d422, t h e  operations mporta 

and kezords ~y::t=~s broka dotal. f.iotC, iE riot 

all, of the zcc,s~,r,!?,?dat9ons bsl* ore based 0x1 

wcdrrlcsseo which are t~cll-!rc~atm Co !iACi.LO and w?itf clr 

aro b ~ d n s  corrected now. 

a. Etj"bb1iis had d n t a i n  Comnnity Council (hero- 

after CC) organization and daograyhfc data 
-5- 

records h s a d  on t l~c Corrcrtlt contrjirccd in ~lt'ic~~x 11. 

- - Elabrations on t h i s  m y  be necessary aa gco- 

graphic Iis.dts change (new rotlda opening neiJ 
'. 

areas t o  be eerviccd), and as it is decidcd 

. . t o  expa~~d the nuilberr; of Cosmmlty Wuncils  

per Scctfen Kurzlo a b v e  three (o.g., in 

12. EsCablicii and nainla i r~ records of CC nrarabcr- 

ship and contribution (ducts) ~ccounCs znd 
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the b m i b  Ear jwd~ing progress against the 

acccpted puqocc, ertablf r;!';ing n viable . . 

orgi,:~l a t  ion 

Uefinitions have been ptol~osod in this. r e p o r t  

td~ich  arc wcasonablo a t  t l 3 i . s  stage but can be 

. - c . .  E~trrblish and ~mFr,tain a project and activity 

fcwrd .  T h i s  f s incLudcd vath sono ficaitatiorr, 

skuca it tmds to 42 a distraction E'ron ti18 

rain purpsa and d=ndic:;tor syotm abovs, Xone- 

th~Lcss,  soarona 1alI.P m o l y '  c a l L  for tlds 

can be kept in as pelnlesa a'mamer as possi*b$c. 

L~ticralizzCion of t h s  personncl fiystm. PO- 

uition descriptic:~~, qu l i f l ca t ions  and pay 

scales sl~ould b~ c s I z ~ b l i s ! i ~ d .  A dccioion will 

have tcr be m d e  as to whether ItiiCiiO is a long- 

tern or a short-tcna mployer. This will 

status as dlscusacd under 1, ~nst l tut lo&l  

o f  a policy t o  rotato psrsonncl in and out 
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i n ~ ~ i r t i v ~ . ~  m-%y bo used, such a s 9  b01auses or 

Csrtificatoa sf M C ~ I ~ O ~ I O U D  perfomancs. ' _ 

Tho rwst dLaCf:culCprrablm~ Ls tha t  ~I'Ldla 

I&lClZD pay scales a m  considorcd attractive, 

. Emn t h e i r  hoae I~iinfstrLca, and hmcc, d&fCcrent 

pcoglc doing ~ I I O  ~ a 1 3  $31) are pa13 at: difZcrczt= 

ratas.  To ra2aa all t o  the t w g  oalnry scale 

tots1 ridct~t pocc a grave 'ilirds~t p r o b l u  f o r  

1L4Cik2, al;d to ask 3~1x23 ~BXSOIU~CI,  to nccc9t a 

cut ( t d ~ ~ n  fron t h ~  I-LrrC!:O portion oE CheLr 

total. sdary) c ~ o d d  ccuse :,,orale problem. 
/ 

- . As an approach, I2iC!li) nights consider a 

g m a ~ a l  neating of their m$loyses t o  discuss 

theso irrs,pitics. If n resolution. evolves 
-. 

out of' this meting, the GOli should he requested 

t o  dc:poeit their  solory ccntributions in to  an 

account (tho special account discussed u ~ J e r  

aecti.cn F (a. 1. iv.) n'mva to be attributed 

to the i-S'rC1ia payroll;. 

BEST AVAILABLE COPY 
.- 



I 
It i s  gcrlcrally accc?ted thzl clinical sercriccs 

will lxvo to h3 l h i t c d .  TO s@-ma t~ho need 

t h m  rmuld bc an Ii'4possfble budget and time bur- 

den, as r-~cll ac (P di~tr~ctltofi Erorr? tho m j o s  co:z- 
-1 rilranity dzvelupnentl puq>oso of the project. ~,tar.-3 

are Fr~~ercot1.y self -Limiting f esturw us" HitC!O1 s 

clinical  szwices, e.t;, the doc'torsw tins, rho 

roac! nat rastricttag tila rruqbers of c;obLle clinics. 

23eyand thio, t!lcr@ can and e:~o-uld ba a p l c n i ~ ~ d  

and dcliberr~te itirdi: ~ d o p t e d .  This can b;. dona 

th-;ou$s trCi,5ii;fozltil ranpoxer or budget control 

nws7s;zs, 1;;rz.t: f e  is n3",3u pmslbla  co say ;&icZ~ 

i~ tho m n t  appropriate. 

Certain 3tit;IIO mils have not: reached their  

1ogir;ticaL 1Pdt ( e . ~ .  , T e r m  Neuve) & ~ n ,  t o  a 

resttictcd rood neC, and a l l  have tha possl'ullity 

OE cxtcll,di~.rg tho ~pntfrr l  lbdt  of t h e i r  clinical 

It: is sccorsicndcsl t1-at: :LIC1iU 
. . 

a, Be tasked w i t h  davoloping its own systm of 

l L i t i n g  clinical wrvices cubjcct t o  review 

and consultation wit21  an A I D  J e s i p a t s d  ljroject 
- 57 

and road bpro'~~aent88arc atlong tlzoso -st; 
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I nssisfmcc in these f i e lds  because of lack 

ftlnzineering u!,;;tlts in LVLC~:~,  and p a ~ s i b l y  . 

i n  lirsiti, in gcncual, arc less wcll-developed 

t;'rrzn prafossic11a3 end cub--pmf essionaL d c i S l s  

I in hcalth z , j  agricultuw. To renedy this 

f o r  ctwrent needs 2nd far a probable incrzase 
'e- 

i n f ~ t : t u + ~ d ~ ~ = d ~  iLiC:B should 

b, Increase the 111ii:fs3r and capability 04 its 

cn~~-nq3ring ail cauatrucCion rttaef at the 

c?crisa, Lf ncccssazy, oE cuttins down 03 

positions in other f i e l d s .  

c, Select: the rn;ast ICBS.OUPCC~% md mont apt: of 

-- its air)loyaos Iln coilstxzrction, ttgrfculture, 

and CD =a$& £or t i20 participant training iil 

rural. mgincering projztcCed in the inputs 

d. isrrmgo for in-cstntry traidng in the m.1~ 
-- ' 

f i e l d  by GOII rcxvlcas or international organ- 
I - --$== 

izationn. I Trdnin ;?  for new a~ployees,  in- -- . 
sr?rvice t raining,  and t raining for c.or;mlgpi.ty 

lszclers a d  othor ci13aid lkG!iO collnboratorc; 

h 3 ~  occurred S ~ C O  the bcaiilnins of the project. 
<I_-. 

. .  

. t 
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kfi~ar is rctpitcd now is I. 
e* An analysis 1oE past; t r z f n f r t ~  c;nd cn estfiato 

of its u k i l l t y ,  and 

na..iinaro and field trips t o  prof ecta o'cttr6da 

. o r  .EIG IL'F~L:;~~ QrCac 
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-C 

Object i v n l  y Vr.!rif-'ictblc I n u i c a t o r s  

.--I g ene ra l  s t a n d a r d  o f  l i v i n g  and 
a ,uctiue c a p a c i t y  of x'ural HaiLians i n  
;, !i:srnt developed a r e a s  o f  t h e  N.V i . ,  

A r t i b o n i t e  Departments o f  Ha i t i . .  ) -r 

Measuring f ami ly  income, u s e  of i n d u s t r i a l  
p roduc t s  and p r o t e i n  consumption wi th in  
t h e  t-IACt40 area and comparable a r e a s  outsi 'de 
t h e  HACHO area, 

': ? % a d z e  a t  l e a s t  3 Colnmunity Counci ls /  
-,:ion Rura le  i n  t h e  HACHO a r e a  (about  
- 3 m u n i t y  Councils f o r  62 S e c t i o n s  
. - d a s )  s o  as t o  e n r o l l  or i n f l u e n c e  

-;I organized  f a s h i o n  about  20% o f  
ta ,mpulat ion;  t o  e s t a b l i s h  and ma in t a in  

4 .!sale CD o r g a n i z a t i o n  and procass . .  

A v i a b l e  CD o r g a n i z a t i o n  and  p roces s  is 
de f ined  as a Community Counci l  which 

(7,- - A, atr* G u .- a, --<-Ad 

A. carries o u t  one " soc i a l "  anci one  ',>3*?d 
"economic" p r o j e c t  pe r  y e a r  ;I-.-L* - ,  

y,-y77 - 
B, r e g u l e r l y  collects dues,  etc. for 

community s anc t ioned  purpose 

C, i aLe  member of  6 l a r g e r  Coord ina t ing  
Committee of Community Counc i l s  

'A?, func t ioo iny  as a recognized  
b:t';r.al r u r a l  development a u t h o r i t y /  

"!ration composed o f :  
* '  - f i l d  u n i t s  
'%+ nnul f i e l d  suppart and c o o r d i n a t i o n  
T C f !  CQ + off ice  
"- fiphlnory Council' t o  a s s i s t  t h e  
< -*-- 
a 'I'rlcc'end capab le  o f :  . . 

' '?~h&hence frm 410 suppor t  and 
'es' rx11 assistance 

'" '1  nc] suppor t  from GOH, i n t e m a -  . . 
"""U o r g a n i r a t  i o n s ,  p r i v a t e  

>.* , 
' r ,  mtc. 

a..5 f u l l y  s t a f f e d  u n i t s  o p e r a t i n g  b; t h e  
end o f  F Y  73 

b; comple te ly  f u n c t i o n i n g  by t h e  end of  F Y  
73. 

c, o p s r s t i n g  i n  a s y s t e m a t i c  maqner by .  
t h e  end or. F Y  73 

d, formed and o p c r a t i n s  by t h e  end o f  FY 73 
e ,  dcci.easir\g A I D  suppur t  t o  no funds  and 

and no t e c h .  a s s i s t a n c e  by F Y  70 
f .  a decreasing $ of buuyet From A I D  

s o u r c e s  lendirig t o  GO AID fund.; by F Y  713 
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LOGICAL FHAUE1.Vff IK h!A7RIX 

. . P H ~ P  WWKSHEET 

- !joons o f  Verif icdL ion  Importari t  Assumptions 

!,gse l i n e  su rvey  to b e  performed I n  
7.3 ond cornparison survey:, t o  be 

rformed i n  FY 76 G 78. 

(1) HACHO w i l l  be t h e  s i n g l e  most 
impor t an t  o r g a n i z e d  development a t t e m p t  
i n  t h i s  area o v e r  t h e  nex t  3-5 y e e r s .  

(2)  A measurab le  change i n  economic 
s t a t u s ,  e.g. p e r  c a p i t a  income, can 
be  p r o j e c t e d  s o  t h a t  t h e  effect of 
HACHO can be i d e n t i f i e d  a p a r t  from 
g e n e r a l  c o n d i t i o n  changes .  

I 
ail Records  and  Repo r t s .  Community 
, .~nc i l  membership r o l e s  g i v e  d a t a  on 
:;r popu l a t i on  invo lved .  

(1) A community Counc i l  which per forms  as 
d e s c r i b e d  h a s  deve loped  h a b i t s  o f  work 
and an  o r g a n i z a t i o n  which i s  self- 
s u s t a i n i n g .  

(2) There  is a "critical mass" olement  i n  
working w i t h  20% o f  t h e  p o p u l a t i o n  o f  
t h e  communities s u f f i c i e n t ;  t o  c a u s e  
o t h e r  comnlunities t o  emu la t e  them. 

(3) A l l  p r o j e c t s  and a c t i v i t i e s  have an 
impor t en t  community i n p u t  and  an 
i n c r e a s i n g  p r o p o r t i o n  o f  i n p u t  s o  t h a t  
"unimpactcd" comrnunit ies r e c o g n i z e  t h a t  
extra-community a i d  is n o t  t h e  most 
s i g n i f i c a n t  f a c t o r .  

-- 

I (1) HAW0 Func t i on ing  a d - a s  d e f i n e d  ano  by 

\ 
t h e  p r o j e c t e d  s c h e d u l z  w i l l  be c a p a b l e  o f  
o r g a n i z i n g  s u p p o r t  and ~ u i d i n g  t h e  CO 
program d e s c r i b e d  i n  t h e  purpose.  

'''Da r a c a r d s  and r e p o r t s ,  on s i te 
:hr?rvot ion 

I t  

11 

'*7b.'"t and program documents 

(2) An Advisory Counc i l  w i l l  i n s u r e  i h t e r e s t ,  
s u p p o r t  and  c o o r d i n a t i o n  o f  HACHO work 
w i th  o t h e r  concerned  o r g a n i z a t i o n s .  

(3) An Advisory Counc i l  can p r o v i d e  h o t t o w u p  
communication t o  Port-au-Prince p l b n n e r s  
and p o l i c y  makers and t h i s  is  a p r o p e r  
r o l e  f o r  a r e g i o n a l  develnon~ent  o r ~ a n i -  
z a t i o n .  

1. t : n t  
On* Program documents 
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1. CGICN, FRAt.!EVNJ3K MATHIX 

. PROP VIORKSHEET 

I 

I n p u t s  

Nar rn t  i v e  Summary 

P r o 4  c o v e r i n g  c o n t r a c t  services 
end  o t h e r  costs ( o p e r a t i o n a l  budget 
costs). 

I Objectively V e r i f i a b l e  I n d i c a t a r s  

E s t a b l i s h m e n t ,  by agreement w i th  
t h e  GW, of an o p c r a t i o n a l  budget  
a ccoun t  . 
C o n t r a c t  services ( th rough  CARE) 
fo r  pe r sonne l ,  cmmodit ies s g p p o r t  , 
6nd  ' p a r t i c i p a n t  t r a i n i . n g  . 
C o n s u l t i n g  and s u r v e y  services. 

B a s i c  agreement  n e g o t i a t e d  i n  F Y  72, 
e x t e n s i o n s  t h rough  FY 73. 

. . 

Nogot ia tod  i n  F Y  73, e x t e n s i o n s  t h rough  
FY 75 (last y e a r  o f  AID c o n t r i b u t i o n  t o  
o p e r a t i o n a l  budget ) . 
C o n t r a c t / G r m t  agreement  t h rough  FY 77. 

Scheduled  and moni to red  f rom FY 73 
th rough  FY 78. 
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LUSICAL FRAfdE'NrnK MATRIX 

PROP YVORKSHEET 

Means o f  V e r i f  i c a t l o n  I Impor t an t  Assumptions 

z r i f i c a t l l ~ n  o f  t h e  a r r i v a l  of ttle 

:heduled ~ w r s o n n e l ,  t h e  r e t u r n  of t h e  
:heduled I ~ i ~ r t i c i p a n  ts . Moni tor ing ,  + 

trough HAI:IiO a c t i v i t y  and  f iscal  
? p o r t s ,  f l1c3 a r r i v a l  o f  commodities and 
3cbl bud!lt*t e x p e n d i t u r e s .  

z r i f i c a t l o n  o f  pr-ovision of services 
I schedu I I ? .  

10 progrim und f iscal  documents. 

, (1) F u t u r e  y e a r  a v a i l a b i l i t y  o f '  i n p u t s .  

.(2) CARE'S con t i nued  i n t e r e s t  i n  
a s s i s t i n g  HACHO under  t h e  new 
terms and c o n d i t i o n s .  



SCHL~A - Demogreph$c Hase 
. , Port  -de-Paix about 40 

of HACHO Activities in Gros .hiorx~e habitations per 
Sect ion ~ ~ u r a l e  

- - -  - - - .- 

I 

Gor:ununi ty Councils - - ~ner~lbership more or 
less by geographic 

/a area, possibly by 
kinship, or other 
interest fines. 

- not all habitetion 
residents are In a 
Council, or in the 
sane Council, but 
most are. 

- 

TKOLS XIVIEUS 

, 

I , 



I 

Annex B 32 

ILLUSTKATIVE 
TABLE OF SUPPOAT BUDGET 

HACHO BUDGET 
. . (in 000's) 

Y e a r  (M) Total AID - GOH - O t h e r  

TOTALS 



'r?cn. Assist 2~1:e 
Ips. ~ ~ e r s o n n e l  

:. A d m i n i s t r a t o r  
Asst. A d m i n i s t r a t o r  
F i e l d  Ops. Adv. 
CD Adviscjr 
Adrnic. G F i n .  Adv. 

a r t i c i p a n t  Trg .  
rgral e n g i n e e r i n g "  
D 
ami ly  P l a n n i n g  

k1k:;tlC' F Y -12 L?"DC,ET 

 st Figure: ,  i n  GOO'S) 

Men 
No. h ' : ~  s . 

, S u r v e y  Persor lne l  I . S h o r t - t e r n  C o n s u l t a n t s  I 

'23 T 

, C.WE - Abn in  Recovery 
$ val.ue -.. 

as ~i ';/o o f  1-3 above  

:~mrnod i t i e s  
rugs, mcd. s u p p l i e s , e ~ u i ~ ~  
2hFc:cs G spure p a r t s  
isc.  equigrnent 

TGTFL "$" COS T 

2 

s a l a r l  cs C tirl j u s t n e n t s  
wslfare b e n e f i t s  
l o ~ a l  t r a v e l  

i. p e r  diem 
ii. t r a v e l  c o s t s  

r e n t s  C u t i l i t i e s  
~ C n i n i s t r d t i o n  

. '  i. Pa 
ji. main tenance  

i ti .  i n s u r w , c e  
'!"a1 pt-.'r,-hosg 

"UPPort it erns 
lc'cll Purchase p r o j e c t s  

TOT& 
"Gourdes" cost i n  $ 

Source 
C o s t  1 AIij  

BEST AVAILABLE COPY 



A s s i s t a n c e  
, p e r s o n n e l  

4 d m i n i s t r a t o r  
Pgst. A d m i n i s t r a t o r  
' i o l d  Ops. Adv. 
CD kdirisrrjr 
A&in. G F i n .  Adv. 

1LLiJST:ZATlVE HACHO F Y  7 ~ '  BiJOGET 

( I l r o v i s i o n a l )  

- (cost F i g u r e s  i n  o?o's) 

Man Sc~urce 
FJo . h'o s . C o s t  I AID SOH Lleher Remarks 

Survey P e r s o n n e l  

Short-term C o n s u l t a n t s  1: 
v t i c i p a n t  T rg .  
~ r a l  e n g i n e e r i n g "  

l i l y  P l a n n i n g  

~ rnod i t i e s  
,gs, med. s u p p l i e s ,  c q u i p .  
i!:cles G s p a r e  pa r t s  
;c. equipment 

CARE - Admln q e c o v e r y  
S value  ... 

as a 76 o f  1-3 above 

TOTPL "5" CCST 

IS.  <upport  costs 
.ocn l l  y p r o c u r e d )  

, sa loAes  G adjustments 
b w u l f a r e  b e n e f i t s  

l o c a l  t r a v e l  

i. per  diem 
ii. t r a v e l  c o s t s  . r a n t s  G utilities 

m J m i n i s t r a t i o n  
0 t r a n s p o r t a t i o n  

i. POL 
ii. main tenance  

. > 
iii. insurance 
'UCfll purchase  

"upport i tenls 
" 'w- projects 

GRAND TOTPL 

:ARE considsrs t h e i r  F Y  73 budqet cis art i n - h o u s e  ciacurnent. This bu:li;et was 
:c , . - ;* ,r . (!  t,): ~ I I I ?  F - . J T . ~ . ~ J ~ ~ C O ~  r ; ~  t ! ; ~  il5san::!-i,:n of  AID i n i . t . - i z t ~ d  and p r o j e c t e d  i f l g u t s  .- -.,. - - - 
' n n d - i  c i r S ~ r : t :  t r i l i n l n g ?  t13se li n ~ :  s u r v c v ,  t:hp zrri\.!31 o f  addi  t l n n a l  ~ l ~ , f : r l P J  ;)er's~rlriel) ,,-..- - - . -  

ind a r c y ~ l l a r  o p r r o t i o n s  budget ( " l o c a l  c u r r e n c y " )  n a i n t a i n c d  a t  aoout tl.tf? Ldliit.? i ~ ~ ; e ;  

3s p r o j e c t ~ d  f o r  FY 32. 



TOTPL - PLL UNITS 175 248 77,900 3,51 
d 

I.? !+C~i;t~U : !,-:nogrs$?~c L@G!iT.Lm L : y  i,r~~:;ll -'atlr ' n  1 a:; 1.t: 

1 

.a 

pro forma target of 3 Councils p e r  Section Aurale. \_c !vIagistrat1s cans1 
. ' HACHO census f i g u r c s .  \_d source: CARE Evd 

. . .  i s  not  the total . :  . I 

i 
' BEST~AVAILABLE COPY 1 . . . ,. ., . 

. . . . - . . . . . . . I.'.. . .  

Communes served  
by the un i t  

b 

I Jean Rabel 

I 

Nos. o f  Sections Ros. of Comrrunity Councils I 
6o-.;S?rdopolis 
Jean hsi 21 
Mnle S t .  Niz:.?as 
G?ie d e  Henna 

Anse Houge 

Terre Neuve 

Pupuls'. i~ Tari;st 
2 213'h of Totiil 

2, SOU 
11,400 
2,7013 
1 ,tiiID 

:.: r? 
Pa 

I .  
i 3 . I  

1 
5 
1 

Future (FY 77) Rurales Semed 

-'+- 
1.7 .- 

? ~ O W  

93 9s , 12, 100 9 

i 

Gros Mome 

51 @ 
65 
9 b 

12 

3 
7 
3 .  
4 

Ansz Houge 

Gros Morne 
Pilate 
Bassin Bleu  
Ganaivcs 

4 18 25 5 ,OUO : 1' /  
' 

8 

€3 
12 

2 I C 3,CZt.l 1 

8 
8 
3 
1 (out  of 6 )  

p l u s  1 habitation 

1 20 

Terre Neuve 
Gone ives 

19 
24 

2 

61 45 

'1. 

2 

3 17 2U 3,005 
1 (out  of 6 )  1 5 -- - 

23,300 1,0! - 

24 @ 

24 
9 U 

4 

S t .  hlichel 

i t 19 - 61 23,100 1,2. 

24 U 
Q 

9 u 12 
12 

15,000 
6,000 
6,000 
1,703 

St. Michel 
Marme1 ade 
Ennzry 
S t .  naphael 

14 ,009 7( 
1 ,DCO 1 ( 
2,300 2i 
5,002 1' 

-.-A 

C i  
3; 
1€ 

E 

8 
3 
4 
4 



The tcrril IUaCl!Cl Arca I ~ r a  l;ccn uncd in t t ~ c  pant  

t.~ithoue LI'~~.c!I dcfinit2an. Xt i s  rcor211~::.1il d a f i n f n g  ft 

j @parations a n  nccc!ri)li r;h, snd f 0 lucrzsure tb~zt l  accon- 

scectcrfn$ rttcntian bacclzrac of this can be counter- 

acted by s ? c c ~ J ~ ~ ~ ? Q  ~cogrq>!llc lixllt=rtf=mso 

It also n ~ i i e o  $cnsc if a11 approrci~ othzr t l m i ~  

-- &4,CKato i~ tricrl, a11 an crtperir~cntn'l, basis, in another 

p s r t  of tho corsr?try. This .r~oulcl pc r~d t :  a comparison 

and testing of ciLZfcrcnt Ca or rurzf -dsvelop~cnt tc&- 

niciue a. 
'. 

It is prupos~3 ttut t h e  iUiCil3 arm bo lirillted to 

that part o t  tiaftl wiaclt is north oE t11s ArtfLbonite. 

liivcr and out G L ~ O  of tho "uj:hr.i zed" areas ntlrsou~ding 

i;onaives, 2ort-<a-Paix sild Cap-1Iaition. Xt should 
4 

BEST AVAILABLE COPY , 



TI1l.s pare ox" t l o i t i  contzlr-3 i 31~3aZ Imlf of r ia i t i t s  

land rmos and no:no~~!mt: less ehan l r d f  G E  f t a  ' t o l a 1  
I 

populaticzr - par l~spa  3.,3/JOp 009 gec;de (1969 E9cures), 

or 137Q3,C33 if lrci c?:!i:cludo t21.a popule'i=ion oE ttm r i j o r  . 

tarms (1971 f:"X,r;uzcs). ft I:LX th2 ef:cr.orcst l c i d  nrid yas:,?Le 

turd Che fes;e~t: tovms per ult t  of 1 ~ : r c l  ctrca. IC i.3 noat 

routes, ai~d its cconwny 2 s  bascd on ~ubsl~tance 2am:dnz. 

' , . . The ~~~-to-l,w;i rstio i n  ~ ~ i c h  ehst cmctgration aiit of 

. the area or labor-fn2cnsfvs indusl-~ial a:~?loy~en@ 

.. Pzclorz Cov.-mj.s,- t ! ~  Il;;:rq;.~nniorr as: : !Af;!r'P 
-..UIICn----*.- I.m~ - 

pc-tsons (ii~.its: i~, Tablo),  Tlre 3cplo;msnt of tho, 

exist in^ five u d t s  is in the norti;:-tcst quarter cf 
/ 

the tsrsu, cnd i f  ib1C:;i) is t o  sclnte the rcz.-aindcr of 

tho area, it must oit:~er ostnblish nsx-J units or c:.~prnld 

I .  in a dLEf crcnt manner. Budgctsl-y restraints, ' even t ! ~ e  

ambiti ouo projcctcd $753,00O/yc3r, arc Lilcely t o  continua 

and the cost ~f acdica1 S C ~ Y ~ C C S  ia high. 

3ocailaa of thPo and t o  dcvolop its role ao  o 

' h ~ i t h f n  I t s  arc& 

I 
BESTAVAILABLE COPY 



/- i"tn9cx 9 - page 3 7 

t o  bnventpry t i .13 p r i t r c l t  c cnd public d~*~rcloprnet~'r ;tct;Fvit:lc.a 

/" i n  Che ncrrthcsotc?rr. n i i d , ~ & s t c ~ ~  pazco c"h3 srcn. T~XOU$I 
J .'-,, P ~ A ~ v ~ . B ~ o L ~  OE tcc:~ni.c;;l as.3rs~,,izcG, clnii,i~l. ~zzd c.z~itn3. 

b 1:.. and aLovo. al l ,  coardinntiun, 1ir;zlsat-s snJ p3c~:1:1ic~, ~L:LL$ . 

BEST AVAILABLE COPY 



F.or;. o f  Suctjons fios. o f  Com~uri i  ty Coli:lcils i;opirlL~'.ion Tarr;ot fdo:, . a'‘ : c. :,.: Foa~I3tig- 
Rurdes Served Pi0 w F u t u r e  (FY 77) E! 2@ of Total Habitat!.mr; 

I - 

1 ( ;~.N.E.M. f i y u t  

3 8 9 1C 7 Q 2,51W 
- .  

7 t 3  65 11,400 521 - -- 
I st;, ?<.c 

3 '  0 9 h 2,702 114 7 1 . , &.aT- 
4 12 12 1,5LIO - - 7 7  

1 J'*  

I - 93 9s ;;I, 100 1.7 
.- 

2 (-3 3,C30 1DS , t : KI 

I ' I - ,--3 

Ir 

2 ti 'Q 7,000 lotj 

3 17 211 3,OGS ; \C 
1 (out o f  G) 1 5 ;? , :~nn . so - - 
4 18 25 5 ,OUO : 176 '5, C.L-, - -C- 

8 19 24 @ 15,000 405 
8 24 6,000 37C 

24 \B 
- - --_ 

3 9 6,003 169 
1 (out o f  6) 2 4 1,700 66 3,333 

plus 1 habitatim 

I 20 45 61 2J,300 1,010 

24 v4 I4,000 8 - 703 
3 

Q 
9 i ,nco 104 

4 @ 
l2 @ 

2,300 
C 12 5,009 170 z.:, d 

- -  - 

- 3 1  
- 

1 2 23,100 1,239 . , ..*! - - -- II_ \ ~ 6"- 17) 2G! 77,900 3,526 
d 2 -, :-n 

,--'- * -- e -...--- - -- _ .. - - --13_- 

.-.+T..s...r * * --- - --- "P U 
- - *I -- --* . A  :---,-- 

I t  
* - -  z -  : , I  3 L : . . : ; : ;  J 1. '7* : :s t r : t1s C C ~ I ~ ~ U S  f i : ~ i f .  

- . - c  * L 4 3= ,: c.; 7 " a .  :,,j"*l k,.: b + , ~ =  E-,nl<; B: 3,p:fi t *  C ' * 
P L., .+,:: ,,;a. t?t,l r-" ,tw s ,.* 8 . 2 .  

BEST AVAILABLE COPY I. 4 
$ 
? 
f 




