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I. EXEaJTIVE SUMMARY

/

(/

A. Major Progress Indicators

1. Management Training

a. For public sector administrators:· needq survey and
plarming carpleted for one course; consultants
identified and preliminary plans made for three
other rrodules or courses.

b. For private sector managers: Chief Executives
Conference carried out, Strategic Management Plan
for Pakistan Institute of Management developed,
consultant identified and preliminary plans made
private sector management needs survey.

c. A four-week, residential Intensive Trainer
Developnent Program presented at Murree for
21 professional trainers from 10 different
institutes.

d. Assessrrent of Auditor General training centers and
programs conpleted and draft plan sul:mitted with
reoammendations for improvements.

e. Basic training materials--l:oth print and A/V--support
requirements elicited from institutions and submitted
to USAID.

2. English as a Second Language

a. Curriculum designed for Intensive English as a
Second Language course refined and improved based
on experience of pilot course at Quetta.
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b. Second course with new curriculum presented in
Peshawar, OCtober-December. .

c. ESL Testing conducted in Lahore, Quetta and
Peshawar, to ova: 300 training candidates.

d. Curriculum developed for Continuing English
for Academic Purposes, teachers trained,
workshops conducted.

3. Participant Training

a. 92 participants processed of which 19 were for
long-term courses, 73 short term; 78 were
placed in training courses of which 60 departed.
for training, 12 are scheduled to depart; 6
PIO/Pls were cancelled after placement confirmed,
3 participants declined for personal reasons, 2
were not cleared by GOP, one did not clear TOEFL.

b. Various system inprovernents inplemented to srrooth
processing.

c. First Ministry of Education candidates processed
and placed•.

B. Problems Identified and Recarmendations

1. Management Training

a. Problem: Lack of specific program goals from GOP
and USAID makes difficult meaningful dialogue
about solutions, directions, goals.

Recorrrnendation: Plan series of discussions with
AID, GOP and Contractor built around issues and
designed to arrive at goals and priorities;
identify consultant to work with Establishment
Division on development of national manpower
training goals.



b. Problem: Role and responsibility of DSTP
Steering Oammittee continues unclear.

Recornrendation: COntractor work with
ccmnittee chairman on alternatives for
camti.ttee role then call rreeting for
discussion and selection of specified
responsibilities vis a vis DSTP.

2. English as a Second Language

a. Problem: Role of ESL in DSTP over life of
entire project is unknown thus impossible
to develop long tenn plans.

Recornnendation: Analyze ESL needs based
on last year's experiences, decide on
long term goals, design extension of ESL
program for life of DST project. .

b. Problem: English Language Specialist time
spread too thinly over variety of activities
in widely separated geographic areas.

Recornnenc1ation: COncentrate major ESL
activities in Islarrabad; add a permanent,
full ti..Ire Program COordinator to ESL staff.

3. Participant Training
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a. Problem: Lack of understanding, infonna.tion,
and conplex nomination process still plague
GOP selection procedures.

Reccmnenc1ation: USAID and COntractor must
redouble efforts to explain AID regulations
and goals of training program, to elicit
relevant infonna.tion for efficient placement,
and to persuade officials to speed-up the
over-all process.
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II. PROJEcr AOlIEVEMENI'S

A. Management Training Developnent

The overall strategy for the Management Training activity
is to work to.vard the goal of raising managerial
competence through the goverrnnent' s training institutions~

With the institutions, the strategy is to help them
redefine the objectives of their various courses, to
redesign curriculum, introduce new rrethodology and
supporting materials, and retrain trainers to implement
the new courses.

To carry this out, the following activities were undertaken:

1. For Public Administrators

. Survey and Planning for Basic Management Skills and
Canpetencies Course - NIPA/Karachi.

ADL consultants Dr. Don Meals and Mr. John Bell worked
with NIPA/Karachi staff and Director LA. Khan in
conducting a needs assessrrent and designing a l2-day
course in managerrent practice and skills. This program
with 8-10 years experience. NIPA/Karachi plans to
conduct this course at least twice a year.

Consultants Identified and Preliminary plans made for:

Advanced Management Skills for Executive Managers,
with NIPA, Karachi

Management Information Systems and Uses module for
Mvanced Management training course at NIPA/Lahore

Local Governrrent and Rural Developnent module for
Mvanced Management training course at NIPA/Lahore

2. For Public-Private and Private Sector Managers

Chief Executive Officers' Conference - PIM.

ADL consultants Robert Wilson and Robert Terry
worked with PIM staff in implementing this .
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a:mference at the Sheraton Hotel in Karachi,
November 10-15. The conference was attended
by 21 CEO's and Chainren of pakistan public
and private corporations and focused on
increasing COIrpetitive advantage through
strategic planning and nanagerrent.

Strategic Management Plan, PIM.

ADL consultant Dr. Arnold Winstein worked with
the PIM Director, staff, and corporate clients
in the developrent of this strategic plan for
PIM's 3-5 year developrrent. This plan will be
submitted to PIM Director and staff January 31,
1985, and after their review a meeting will
take place with an ADL consultant to agree on
specific roles and responsibilities in
inplerrentation.

Consultant Identified and Preliminary plans made for:

Private Sector Managerrent Needs Survey with PIM,
to be undertaken in early 1985

3. For Management Trainers

Intensive Trainer Development Program, Murree,
presented by AID for 21 trainers fran 10 different
institutes. The purpose of the ITDP was to increase
the skills, and competencies of the participants in
conducting needs assessments, designing curricula,
presenting sessions, evaluation, and in a variety
of methodologies. The program October 7-November 1,
1984 will be conpleted with a 10-day follow through
program March 23-April 4, 1985.

Auditor General Training Asses"sment. ADL consultants
Robert Terry and (Men Murray corrpleted an assessment
of the Auditor General training centers and programs
and have submitted a draft report with specific
reccmrendations for overall inproverrent. Auditor
General senior staff have reviewed the draft report,
commented on it factually, and the final report will
be delivered by January 31, 1985.
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4. For Institutional Developnent

Training and Audio-Visual Materials and.
Support for the Institutes.

AED identified basic materials - books, journals,
articles, required of the training institutes up
to the arrount of $3000 each institute. Additionally,
each institute was asked to identify its audio-visual
support recwirements and. its plan for effectively
using these supports in their training activities.
Based on these plans requests for support will be
develoPed for USAID.

Consultation with Institute Directors.

During the past six m::mths at least three
consultation meetings have taken place with

. institute directors at PIM, PASC, NIPA/Lahore
and. NIPA/Karachi and with Deputy Director Anwar
at PARD. The purpose of these rreetings has been
to identify 1984-85 program requirements and
review staff, materials, and institute developnent
plans to which DSTP might respons with support.

New Training Program Manager.

Mr. Rahat Saghir has joined AED I s staff as the
Training Program Manager. His major responsibility
is to coordinate the work of program consultants
with the training institute requirements and. to make
sure task orders are fulfilled as requested.
Mr. Rahat attended the 4-week ITDP and served as
coordinator of that program. He has taken the
responsibility of managing the materials developnent
program and. has met with all the institute directors
at least twice in the past three rronths.

B. English As A Second Language

1. Intensive English for Academic Purposes (lEAP)

Curriculum developrrent. With the assistance of ElL
curriculum consultant Ray Clark, the curriculum used
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for the Quetta "pilot" lEAP course in May-June was
refined. Further rrodifications have shCMn that.
the basic plan is sound, is well liked by students
and teachers, and, has the flexibility to adjust
to different tirre frarres. The curriculum has three
major aJIlPOnents - listening, structure and
reading - which will l:e supplemented by a writing
crnponent to meet the needs of an upcoming course.
This activity is l:elieved to be successful because:

o relatively inexperienced teachers have
been able to use the material with
little training

o students have found the materials
interesting and challenging

o initial results from lEAP courses show
significant 'IOEFL score increases

o the,materials have proved to l:e flexible,
allowing variations in course length and
intensity

o students in a wide range of proficiency
levels (400-550 'IOEFL) have found the
curriculum useful

Teacher Orientation. Two teachers have l:een training
in the use of the lEAP curriculum and taught an lEAP
class. Both teachers will continue to work with lEAP
programs and have proved to be excellent ESL instructors.

lEAP Classes. A second lEAP class was conducted in
Peshawar at PARD for 13 candidates from Ag. University!
Peshawar and from P&D. The eight week program appears·
to have l:een successful. Students were very happy
with the course and all showed significant increases
in 'IOEIC scOres.

2. Testing

Testing activities during this six-rronth period
included the following.
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WEIC -' Sept. 26-27, Lahore. In response to a request
fram Arthur D. Little consultants, the WEIC test was
administered to two groups of trainees at the Audit
and Accounts Training Institute in Lahore with the
following results:

GROUP A GROUP B

-200 5

200-399 3 16

400-599 17 3

600-799 3 1

800+ 1 1

24 25

Only 4 of these trainees scored over 600 which
correlates roughly to a WEFL score below 500.
This irrlicates that there is a predictable problem
for training where English is the rredium of instruction.

WEFL - November 25-26, Quetta. At the request of the
Plaruring and Develorroent Deparbnent of the Government
of Baluchistan, two WEFL exams were administered at
the Agricultural Training Institute. This is'an
excellent facility with a cooperative staff.

The results of the tests were as folla,.;rs:

WEFL
SOJRE NUMBER OF PERSONS

-399 48

400-499 69

500-549 25

550-600 7

600+ 1

150

299 - 610 score range
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Seventy-eight percent of the candidates scored
under 500; 16% scored in the range of "trainab1es",
500-549; and, only 5% cleared the magic 550. These
results clearly. reflect the depth of the language
problem in Baluchistan, and indicate lEAP efforts
will not touch the great majority of potential
candidates.

'IDEFL - December 23-24, Peshawar. Three TOEFL
sessions were administered to a total of 130
potential candidates at the PARD assembly hall.
The results of the tests have not yet been
received. The number of PeOple who took the
test seems to indicate the growing awareness of
the need for the TOEFL score.. In addition, the
word is out that this is a "no-fee" TOEFL.

3. Continuing English for Academic Purposes (CEAP)
and Karachi PACC Institution-Building

Curriculum developrrent. During the visit of the
ElL curriculum consultant in July, a three-level
CEAP curriculum was developed. The curriculum
has been used in teacher training sessions, but
has not yet been tested in the classrcx::m. The
"advanced" level of the curriculum will be
nodified to lower material costs.

Administrative cocrdination. The PACC
administrators in Karachi, Quetta and Peshawar
have been extrerrely cocPerative and generous
with their time spent discussing program details
and options. They have handled all arrangerrents
for teacher training workshops, and in Quetta
even arranged for transport when it could not
be provided by AID.

Program design. The primary ooncern is development
of a fee and logistical structure for the CEAP
courses that will allow them to become self-sustaining.
The design has been worked out for the initial level
of the CEAP, but has not yet been tested since none
of the courses have started. It has become clear that
a special course design and curriculum must be
develoPed for Karachi since their audience is much
different.
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Teacher training. Two 3-4 day teacher training
work-shops have been developed for the PACCs.
Both workshops were conducted in Quetta, Peshawar
and Karachi during this period. The workshops
have focussed on practical aspects of language
aCXjUi.sition rrethodology, and SPeCific classroom
techniques. Procedure emphasises teacher/trainee
presentation of "micro-lessons" for practice and
disOlssion. Future workshops will rontinue to
emphasise practical applications, but focus on
specific techniques for teaching structure,
listening, reading and writing. Upon request, a
workshop has been prepared to introduce teachers
to applied linguistics. No specific plans for
presentation of the rourse have been made.

Materials. Teacher resource materials and sample
texts have been supplied in limited quantities to
all Centers. Texts for the CEAP class have been
provided for Quetta and Peshawar. It is felt
that the rrost effective way to introduce teacher
resourC?es is during the training workshops.

In sum, work with the PACCs has been rroderately
successful. The purpose of this activity is to
develop PACC capability to offer rrore advanced
academic English courses, and, to develop a cadre
of Pakistani teachers capable of teaching such
courses. If successful, this activity will
provide an opportunity for potential DSTP candidates
to study· EAP at lower levels than we are now
touching with lEAP. The teacher training and
support activities are going well. The next step is
to get a program actually started.

C. Participant Training

1. OVerview

a. 92 participants were processed. Of these
19 were long-tenn and 73 were short-term.
(Appendix 1.)

b. Placement of 78 participants was made:
60 participants departed for training;
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12 participants are scheduled to depart:
6 PIO/Ps were cancelled after participant's
placenent was confirmed: 3 participants
declined to depart due to Personal reasons:
2 were not cleared by GOP and one did not
clear TOEFL.

c. Forty different United States universities
and training institutions, and three "Third
Country" institutions, were utilized.'

2. Pre-Departure Processing

a. To make the pre-departure fonnalities sinple,
shorter and rrore efficient standard form
letters and rrenoranda were developed. Pre­
departure fonnalities were sinplified to
bring in line with the requirerrents of
Participant Handlxx:>k No. 10. For example,
participants' detailed Iredical examination
report on Form 157 "Medical Examination of
Visa Applicants" from the U.S. Embassy
approved doctors was eliminated and replaced
by a sinple medical fitness certificate from
any qualified registered doctor in the
government hospital.

b. To srrooth the departure. of participants fran
Baluchistan as well as fran MoJFP all the
participants now report to AID/Islamabad for
carpletion of pre-departure fonnalities and
orientation. Previously, participants from
Baluchistan were required to report to Liaison
Office, Karachi resulting in extra ~rk for
ID/Karachi, lost correspondence, excessive
n1..Ill1b=r of phone calls between USAID/Karachi
and AID/Islamabad to process the participants.

c. An orientation package coordinated with the
Washington orientation was developed which
include a Passport Leaflet/Welcome letter/and
a Washington D. C. IMp indicating location of
AID/t1 and hotel. Appendix 2..
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d. On-the-job training period for the Islamabad
Participant Training Assistant and for one
secretary was successfully completed. They
familiarized themselves with the various
training forms and the procedural steps
needed in handling the participant training
proqrams in the United States and the Third
Countries, pre-departure formalities and
orientation etc.

3. Placement and Moriitoring

a. Major achievement was the successful placement
of over 200 Participants since the beginning
of the program, 78 in the past semester

b. Services begun to Ministry of Education
candidates for long-term training with
placement of four students who will begin
their academic work this coming spring term.
Details are still being discussed concerning
division of responsibility between the
Pakistan Chancery and AED for support and
monitoring of the students. An effective
reporting system to the MOE through AID is
also being developed.

c. Washington D.C. based Placement staff now
number seven with addition of a new Program
Assistant.



PAGE 13

III. PROBLEMS/CONSTRAINTS EXPERIENCED

A. Constraints

The Project's first work plan covered the period included in this
Report,July 1 to December 30, 1984. While most of the activities
proposed were either accomplished or be~un, a few provided not to
be feasible or were delayed for other reasons. They include the
following:

1. Management Development Training

a. Trainer Development Clinics

As a result of experience at the Intensive Trainer
Development Program, it was realized that the proposed
trainer clinics would be too advanced for the level at
at which most staff at management institutes work. Perhaps
after a core group of trainers is built - 100-150 - the one
week trainer clinics in such areas as needs assessment,
presentation and design skills, and evaluation will be
appropriate. In the meantime, they were cancelled.

b. Training Haterials Development

Due to scheduling problem the consultant identified to
work on materials development was unable to come. We will
now attempt to contract with that person for work in May
or June in developing materials specifi~ for ITDP programs.

c. PARD Management Training Assistance

For a number of reasons, anticipated technical assistance
was not achieved. Confusion over whether or not a NIPA
was to be established at PARD, lack of specific requests
for aid, lack of management training staff to train, all
contributed to making assistance not feasible during the
past semester.

d. Training Institution Development Workshops and Conferences

Though a number of ideas were explored for workshops
or conferences planned for institution directors, none
were implemented. Difficulties in arranging compatible
dates for consultants and the directors, miscommunications,
travel tie-ups all were involved in delaying realization
of these plans. They will be tried again in the coming
semester.
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e. Management Development Materials Clearinghouse

Due to illness of consultant and DSTP coordinator
Dr. Robert LaPorte, this project postponed to the
first 1985 semester.

2. English As a Second Language

a. Continuing English for Academic Purposes (CEAP)
Classes

To be offered by the PACCs in Quetta, Peshawar
and Karachi, these classes were not implemented
as planned. The curriculum was completed and
demonstrated in teacher training workshops but
actual classes were not mounted. The difficulty
of persuading PACCs to offer a new course for a
more limited clientele is the basic cause of the
delay. Although DSTP offered to subsidize the
course through its first year, client pressure
on PACCs to continue with basic conversation
courses forces utilization of all resources on
that one activity. Discussions are continuing
to find ways to make CEAP a stable, permanent
activity available to middle-level speakers who
wish to sharpen their English skills in order to
enter higher education classes.

b. Local ESL Specialist

Since long term directions for the program have
been difficult to define, describing the job of
a Local ESL Specialist has been impossible.
Attempts to locate such a person were postponed
until the goal, need and position tasks can be
seen more clearly.

B. Problems

1. Management Training

a. Goals and Directions

Goals and directions for this segment of DSTP
are still in a process of clarification. It
is too evident that the government of Pakistan
has not only the most general goals for its
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public administration training institutions.
Efforts to define more specific goals and
objectives are continuing.

This problem is exacerbated by a similar
vagueness on the part of USAID. The lack
of clear definition on the part of both
major partners in the project stops them
from engaging in any meaningful dialogue
about solutions, directions, and, of course,
goals.

The major area in which some agreement and
specificity is needed concerns institutional
development--the activities which develop
staff, make more efficient the institution's
organization, upgrade director's skills,
furnish equipment for better support of
training efforts. Such efforts are more
expensive and less visible than the mounting
of training courses. However, without
.accomplishments in this area, curriculum and
course development will falter when expatriate
instructors are withdrawn.

b. DSTP Steering Committee

The role and responsibility of the DSTP
Steering Committee remains unclear. Composed
of training institution directors and
representatives of USAID and the Establishment
Division's Training Wing, the committee has not
met during the past semester. Its chairman
sees no purpose to a meeting without an agenda
and evidently no agenda items have been proposed.
ivith the absence of priorities expressed by
either USAID, Establishment Division or the DSTP
Steering Committee, both advocacy and support of
management training progress is weak and unclear.

2. English as a Second Language

a. Long Term Program Goal

What is to be accomplished by the ESL program
over the longer period of the contract is still
not clearly defined. Immediate goals and
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priorities have been clarified during the past
semester. As the contractor understands them,
they are:

To provide intensive EAP training to
selected government officials who are
nominated for higher education in the
u. S. ;

To assess whether or not in-country
language training is as effective as
that given in the u.s. for the above
candidates.

ESL Specialist's time, when not devoted to
curriculum development, teacher training or
supervision of an intensive EAP, is not
effectively utilized because other activities
are on an ad hoc basis between intensive courses
and the long term goal of these activities is
not clearly defined.

b. Effectiveness of Specialist's Efforts

If there is indeed a long term direction for
ESL under DSTP, the present 18 month term of
theESL Specialist appears far too short. Most
of the effort during the past year has been
placed on testing, curriculum development and
course presentation. These activities will
cease with the departure of the ESL Specialist
at the end of the coming 6-month period. No
provision is known to the contractor for
continuing either long or short term goals of
the program.

One person covering teacher "training, testing,
course development, program coordination and
administration in widely separated parts of
Pakistan means little consistency of effort
and poor time utilization.

3. Participant Training

a. The greatest overall problem in this program is
not one of operations but of strategy and
planning. In the majority of nominations by the
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GOP, there does not appear to be a thoughtful
selection of training that will enhance the
officer's future career. Nor do the candidates
chosen appear to be the best qualified who will
make the most of training a~ 'this particular
point in their careers.

b. A recurrent problem is Participants' unrealistic
expectations concerning their status as AID=sponsored
students in the u.s. Maintenance allowances, for long­
term Participants allow them to live as a student but
not at the standard of living an official is normally
accustomed to. Money continues to be the biggest
single Participant complaint, and often a serious
problem.

c. Short lead time creates tensions and lack of
efficiency at every point of the process. DSTP has
not yet enjoyed the USAID minimum of advance notice
required for orderly processing and placement.
During the past semester an average of only 48 days
was available for placement while USAID generally
asks for 90 to 150 days.

d. Some departing participants, especially from
Baluchistan, are not cleared by GOP after their
placements are confirmed and call forward letters
issued. Other' participants for personal reasons
decline to depart for training.. In neither case
is timely notification received from EAD/GOP.
These situations create great problems because
all the pre-departure arrangements, i.e. flight
reservation/ticket, IAP-66A or travellers check
etc. cannot be held up until definite word is
received.

e. EAD/GOP approval for extension of the program of
in-training participants are not received on time.
This results in the termination of their program
or participants return to Pakistan due to not
receiving GOP approval in time to notify the
training institution.

f. GOP sends nominations to USAID without specifying
clear training objectives resulting in ambiguity
of objectives in the PIO/P and a placement problem.
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g. Often names of the candidates in the EAD
nomination letter do not tally with the
names on their Passports and National I.D.
Card. This confuses and delays the
issuance of travellers checks, air· tickets
and the u.s. visa. It also creates a
dilemma for AED/W because they prepare
allowance checks before the participants
arrival in the u.s. New checks in the
correct name of the participant as it
appears in his passport and I.D. Cards
must be prepared because the checks with
different name than the passports are not
acceptable by the banks.
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IV. RECOMMENDATIONS

A. Management Training

1. To USAID

a. Through a series of discussions with
specific agendas, and perhaps exchange
of relevant papers, clarify with GOP
(Establishment Division and Ministry
of Production) their goals and
commitment for management training,
and agree on methods and resources
required to fulfill the goals.

b. After the above accomplished, with
the contractor identify specific
priorities and targets for development
including such alternatives as private
sector training, women, special
programs for Baluchistan or NWFP, etc.

2. To Establishment Division

a. Define the training goals of the
public administration training
institutes;

b. After training goals defined, identify
priorities for accomplishment;

c. Confirm resources and actions GOP will
undertake to support contractor/AID
efforts to carry out above.
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3. To the Contractor

a. Assist AID to structure discussions,
and presentations to the Establishment
Division to arrive at mutually acceptable
goals for management training. The
Contractor in its monthly meetings with
USAID, and with the development of action
proposals, can assist USAID in identifying
areas in which more specific targets are
needed.

b. If the Establishment Division thought it
appropriate, identify a consultant to work
with the Division to identify goals and
priorities for the development of GOP
managers and management institutes.

c. Working with the chairman of the DSTP
Steering Committee, clarify the committees

. desired role and responsibilities. I

B. English as a Second Language

1. To USAID

a. Analyze needs for ESL as they have emerged
in past year and decide on long term goals
and future priorities for the program.

b. Design extension of ESL program to meet the
needs and goals chosen. and to continue ESL

. support as long as DSTP is operative.

c. Concentrate Intensive English for Academic
Purposes (lEAP) training efforts in
Islamabad which would result in a stronger
course that could be more carefully
monitored and developed for maximum
effectiveness. The English Language
Specialist's time would be better utilized
and available resources for teacher support
would be greater. Further, students are
likely to gain more from the training when
they are away from their jobs and can
·devote full time to language learning.
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d. Add a full time, permanent ESL Program
Coordinator position to the staff. If
the program is to continue including the
such varied activities as testing,
teacher training, curriculum development
and course supervision, the ESL Specialist
needs a professional assistant who can
take over the teacher supervision and course
management responsibilities.

2. To Contractor

a. Develop a systematic method to assist USAID
analysis of future ESL needs and define long
term goals ..

b. Identify consultant expert assistance to
design longer ESL program as support for
life of DST project.

B. Participant Training

1. To USAID

a. Undertake increased efforts to inform GOP of
the USAID allowance system and constraints
it will place on living style of officials
who become participants.

b. Continue pressing GOP to define specific
training goals for participants so PIO/P's
may be written with knowledge of what kind
of training is relevant and will further
the participant's future career.

c. To avoid problems created by late issuance
of GOP "No Objection Certificate", notify
GOP Economic Affairs Oivision that a
Participant's training program will
automatically be cancelled if GOP clearance
is not received one week prior "to establish
Call Forward date.

d. When requests for extension of a Participant's
training period are sent to GOP, USAID should
state that if no response is received by a
certain date, USAID will assume that the
extension has, GOP approval.
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2. To Government of Pakistan

a. As recommended in the previous six-month report,
the GOP participant nomination process must be
streamlined. Specific persons must be identified
and trained at each level to oversee the flow of
information and documents upward and downward.

b. The "Participant Nomination Form" to be devised
by the contractor should accompany the EAD
nomination to USAID, and the PIO/P to the Contractor.

c. Stress should continue to be placed on the English
Language competency requirement with TOEFL made
mandatory for all who wish to be nominated for
courses longer than two months.

3. To the Contractor

a. To help in the understanding of the "student life"
Participant's will undertake in the U.S., a Pre­
Departure Handbook should be prepared for
distribution prior to arrival in the u.s.

b. A new Participant Nomination Form should be devised
to elicit training goals and specific uses for
training.

c. The contractor should consider placing time limits on
the acceptance of nominees for placement. As volume
grows, short placement notice makes it more impossible
to serve all requests.
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V. ADMINISTRATIVE REPORT

A. Contracting Actions

1. Prime Contract

During this reporting period the following
amendments were issued:

Amendment No.3, signed June 19, 1984, adding
$2,500,000 to the participant training line
item.

Amendment No.4, signed July 23, 1984, adding
$33,000 to the participant training line item.

Amendment No.5, dated August 7, 1984, adding
$73,000 to the par~icipant training line item.

These amendments brought the total funding for
participant training to a total of $5,726,000
and Rs.I0,000,000. The new grand total of the
contract was increased to $9,704,135 and
Rs.20,227,212.

2. Subcontracts

There were no changes made in the subcontracts
with Pennsylvania State University or the
Experiment in International Living. The
subcontract with Arthur D. Little was finalized
on October 22, 1984, following approval by
USAID/Pakistan.

B. Personnel

1. U. S. Personnel

All principal personnel continued to work on
the project as planned during this reporting
period.

In the Academy's Home Office, Laurie Treleven
left the employ of the Academy on November 30,
to accept the position of Program Specialist
for ElL, where it was felt her skills and
experience would be better used.
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During the month of December home office
secretarial support was provided by
temporary staffing, while recruitment of
a permanent project secretary proceeded.

For the Experiment in International Living's
Participant Training Unit, all staff named
in the previous report continued on the
project. There were the following additions
or changes in responsibilities during this
reporting period. .

Nuzhat Ahmad, promoted from Administrative/
Program Assistant to Administrative Services
Coordinator on November I, 1984.

Lynne Guerrette, promoted from Program
Assistant to Program Specialist on
November 1, 1984.

Laurie Treleven assumed the position of
Program Specialist for the Ministry of
Education program on December 1, 1984.

During December plans were made for the
entire combined staff of the Academy and
ElL in Washington to move into a new suite
adjacent to the Academy's main Washington
offices.

2. U. S. Personnel Support in Pakistan

Two rooms and a storeroom formerly occupied by
another tenant were vacated and released for
AED use at the Islamabad building. Furnishing
orders were placed with AID, approved and are
expected in early 1985. The Participant Training
office is scheduled to move into one of the rooms.
The other will be a conference/orientation room
for use by all ~ctivities of the project.

3. Pakistani Long Term Professional Staff

No change from previous report.
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4. Pakistani Short Term or Local Hire Professional Staff

Two American native speaker language instructors
employed for Intensive English for Academic
Purposes cour~es in Quetta and Peshawar. There are:

Mrs. Roberta Cunningham, Quetta
Mrs. Madleen Miller, Peshawar

5. Pakistani Administrative Staff

,No change from previous report.

6. Level of Effort Summary

From project inception through December 31, 1984,
the following level of effort has been provided:

Person-Months

Home Office Staff--Professional

Home Office Staff--Non-Professional

Consultants--Professional

Field Staff--Professional

Field Staff{Pak)--Professional

Field Staff{Pak)--Non-Professional

Subcontractor Staff--Professional

Subcontractor Staff--Non-Professional

19.5

19.5

4.2

22.8

21. 75

24.

4.7

(*Note: The previous report incorrectly allocated
the time of two ElL participant program assistants
to the non-professional category.)

C. Procurement of Training Equipment, Supplies and Materials

The Academy continued to acquire and ship a variety of
equipment and materials to Pakistan to support in-country
training activities. Major acquisitions consisted of a
closed circuit video system, overhead projection
equipment, film and slide projection equipment. See
Appendix 4 for further details.
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S~~Y OF CONTRACT EXPENDITURES THROUGH DEC. 31, 1984, BY LINE ITEM

Category Budget Actual through 12/31/84

1. Salaries and Wages 174,831 176,158

2. Fringe Benefits 45,456 45,802

3. Consultant Fees 23,100 22,679

4. Travel & Transportation 43,296 18,654

5. Other Direct Costs 113,261 45,380

6. Indirect Cost 131,016 83,341

7. Overseas Allowances 20,166 20,922

8. 'Equipment 66,865 5,155

9. Subcontracts 629,985 426,085

10. Subcontracts G & A 12,600 8,522

11. Fixed Fee 23,321 16,747

12.Participant Trng. 688,224

TOtAL: 1,557,669

Note: According to USAIDController Dean Pratt, rupee expenditures are not

aggregated according to the contract budget line items. Thus,

retrieving the totals is not easily done. nl could furnish them

upon special request of the Project Manager.



., .• I .,

..:.2.. ·~··2-!1

Approaches to Training and Development

Small Studlo Video Tape Production

Designing Tr~ining Programs

TT'<'.:lininl) f:oT' l~~sult:~

Small Group P~Qblem Solving

Figuring Things Out

Personnel Administration

I it ere a s in 9 P r n d u c t i \/ it \1

Organizational Entry

The Supervisor and On-The-Job Training

The Supervisor as an Instructor

Communicating With People

Managing With P2oplo

An In-o::ro to Basic SlJp~r'lisi'Jn of PRople

Effective Business & Tech Presentations

Practical Guide For Superv Traing & DGV

lCr. 5t)

18.95,

'7. f)5 .

15.95 .

8.95 .

27.50.

19.50 .

8. 95

10. 95

10.95·

10.95-

9.95-

9. 9~:i'

9 ..95

10.95'

24.95'



R2sults-Orientad Managing

24 Questions in Group Leadership

I Ii t e T' 'I i E!l.!! 'g Ski 1 15 .p a r Sup e r v I"' ~ l' son n e 1

P~rticipative Management

Managing by Dusign

Making Decisions

The Art of Managing Managers

Guide to Effective Management

Management Development Through Training

Entrepreneuring

Strategic Plan'g in Emerging Companies

Corporate Cultures

ThEortj Z

Contemporaru Issues in Mgt and Dry Dev

Thl.? Feel of ttlt? ~JOT'~( Place

Organiza~ional Diagnosis

21. '/5

11. 93

9. ')';:

10. C}5

'1. 7~j

9. (15

18. 50

13.95

14.95

12. 95

18.9:::>

14. (/5

12. 9~'

16. '15

25. 00

9.93

10.75



C~~~nizati0nal Dynamics

;'!ultinatio1131 lJrn.:Jl1izational Dev(~lopli1t

U£?\/e:t1Jp.ing Ornanizations

rh~ Organization in a Changing ~nviron

Proc2SS Consultation

Physical Settings and Organiz Developmt

Interpersonal Peacemaking

i"1a n a q i n 9 S t r c So ~.

Asserting Yourself

II 1I

Personal Vitality

Personal Vitality Handbook

Strategic Marketing
/

You're in Business

Management of Organizational Behavior

Urganiz Change Thru Effect Lcader~hip

How Successful i~lanaflcrs j"lanaHe I

Four Essential Mana~erial Skillls II

Ef~ective Supervision

<I"" "'1 11'I "~o· _Ill.,,~~m~

B .' A· l·~· .".-" -..., ..q jJ - .. d .... t..i 'j !'~_,lgu.IL •. wa'" J""' .•'t,.• ~ ~~_......-
~~"'" . •... ." ,r. "'. !_" " ~_~ . _

. ~~ '.'. ~ .........--- ..

c ;jOw.

'-. ~;O,;; .

8. :~o

~ :":)()'~I

3. ~o

s. ~;o·

8. ~~.() .

8. ~jO .

8. 50

7. 00

2. 50

8. 75

12. 95

4. 50

26. 95

9. 9~j

22. 95

17. 9~;

275. 00

15.00

275. (J()

15.00
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L~dd2rshiD and Social Chall~8

373. ()(1

Bureaucratic Politics & Incentives Mgt Rural Duv 3.00

Comparative Study/Mgt ~ Org of lrr ProJ~ct5

Managing the Public Service in Dev Countrie~

Sue c e sse 5 ~: Fa i I u,~ e in 1'1 t 9 the j'1 9 t Ch a 11 en 9 e

Trng Por Pub Admin & M9t in Dev Countrios

Domestic Resource Mobilization in Pakistan

Managing State-Owned Enterprises

From strategic PIng to Strategic Mgt

Bureaucratic Politics & Incentive in Mgt

Monitoring Systems & Irrigation Maganement

Comparative Study of Mgt & Organization

People Centered Development

Management ConSUlting: Guide to the Profession

Management DevelDp Pr:;g-::;: Lessons of SlJCCeS5

Development by People

Bureaucracy ~ The Poor

Di?ve10pmen-!;: Contribution 'Tow,oD'd Theory

Training Agric & Rural Development 1981

Canter for Cr~ative Leadership Pub

BEST AVAILABLE COpy

5. 00

10. 00

5. 00

:3. 00

5.00-

5.00·

5.00·

5.00.

53.95

3. 00

5. 00

10.00

16. 50

25. 65

13. '75

95.60

79.S0

136.80

26.00

3. 50

"'1;0



o

o

o

o

5

o

5

Potersen's Guide to Under~radu~te Study

Cant"l'olling

I'!D(J .L

ESL ;'1(\TEH :r (\LS

Teaching and Learning Languages

StutJI,/ Listening

Teacher's Manual to above

Point of- View

English Structure in Focus

T~acher's Manual

Grammar Book

Language Teaching Techniques

Science and Technical Reader

English For Acad & Tech Purp

1 r:~. 95

14. 00

2+. fJO

14.00

14.00

1'+.00

14.00

239. ~)O

135.00

6. 50

178.00

194.20

2.96

336. 90

195.00

103.65

25. ·12

Transitions

II

- Student Book 89.10·

44. '10 -

13. if2

o

English Structure in Focus

Rdng English for Academic Study

BEST AVAILABLE COpy

..185. 50·

335. ~50



58. ~~6

44. [31

104. ·14

~ ("'~ (=.:. ."; i..:J

() :2.-:wrrd.ning

"

i£nqlish

\I D() Cl it I I '15. 10

[J

D

()

o

)

)

)

)

In d ~:< C-31~ d G<3tne:.

Grammar Hal,dboo!:

Sma ll!; own Da i ). ~.I

E:< p C? 1" ian -c i·3 1 La n 9 T C! i3 chi n g T e c hn i q II e s

Practical Guide to Teaching of ESL

Improving Aural Comprehension

Teacher's Manual to Above

Tape to Improving Aural Comprehen~ion

Writing is a Thinking PrQc~ss

Tnacher's Manuals to above

English Placement Testing Package Form A

English Placement Testing Package Form U

English Placement Testing Pack<3ge Form C

Tape to Above (Forms A, D, and C)

Writing is a Thinking Process

He::; (! e T' 's Choi c e

De'! e lop i 11 9 Bas i c "'Jr i t i r1 gin ESL

BEST AVAILABLE COpy

180. 00

1 72. ~30

120. 00

225.00

47. ~O

95. 00

397. 50

29. 50

137. 50

337. 50

42.00

42.00

42.00

12.00

337. 50

402.75

125. J 0

192.00

297. 50

j 7~t...·'t~
J
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Who Dona Did It? 286.80

1O. ~)O

10. ';5'

5 . ..:15

II II 5. -'1·5

II " " 5.45

)

Bt>~Jinllin!J Tape I

Beginning Tape II

Intermediate Tape!

Intl?rmed:i.i:lte Tape II

Intermediate Tape III

Advanced Tape I

Ad'l.:lnced Tapa II

TOEFI_ Tests

TOEFL T C' s t ~<.i t;

ALA TO~FLCollrse

ALA TOEFL Course - Teacher's

BEST AVAILABLE COpy

24.50-

24. 50

14. 75

24. 50

46. 50

24. 50

46. 50

696. 00

17.00

20. 00

133.00

162.40

10533.32



P~RIODICAL SUDSC~IrTIONS

Human Resource Mana~ement - 1 year

BEST AVAILABLE COpy

40. 00

40.00

,~, i71



High~r Education DirQctQr~ - ElL

Pakistan Letterhuad

Participant Tr'.::linin~ Fa'j':ns - 2 part

Looseleaf & Reference Annual Set - 13 vols.

Course in Urdu

Course in Urdu

Point Maker Easel

Point Maker Chalkboards

M~rkMaker wI Doard

,';mpC:ld Ea~el Pads

Sl3lid Oak SaGel

Typewriter Ribbons

Map of UnitYd States

BEST AVAILABLE COpy

t 325. ()(J

1745.03

73. ::;'0

24. 90

1.53.00

180. 00

534. 00

26.65

66. 66

53. 50

57. 00

112. 00

28. 06

84. 00.

59. 80

10. 00

,t. ~327, 87
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I,. :

Pl.nt Ph,.iololJ' ,.
, ...

A.i.n In.titut. uf TechnolulY

Penn.ylv.ni. St.te Univ.

'2. l ... il, I,ael "oh• ..-d 80,31J technical H'7. 17, 1984 H.y. 20, 1984
"Jul. 11. 1984·· .~ Cov.. rn•• nt ~.n'I....nt

.:'-:

USDA Cr.d.Sch.Ceuri" H••un Univ



",M. t ..chnical IITL InlCicute

'" 6'. J...... ale.

IO,J5)

1O,35S

n,OOl

80,322

86,3010

t.chnical

uchnic.l

t.chnic.l

uchnical

OCt. 11. 1984 Oct. IS, 1984 II"". nil, 1'184

s.,. 24. 1984 SlIp. H, 19114 '\'11' ln, 198"

Jul. 10, 1984 Jul. II, 1984 Jill. 24. 1984

K.,. 14, 1984 H.y. 14. 1984 Jun. 01'. 19"'-

Ob.t.erica • ',n.colOC1

H.alth C.re·

-"
A.O:-Litcl. Tra.lnn.

Univ.r.iey of H.v.ii

tA.a ludcl in. 80,916 technic.l Hay. 198~ A.i.n In.e. of ~.n.,e..ent

71. 80,011 AUI' 27, 1984 AUI. 27. 1984 F.b. 211. 1986 Hac./Adainiaer.tion

80 ,914 uchnic.l Aul' H, 1984 AUI. 27, 1984 Apr. 0", 198~ co-pue.r Kat. A.iAft In.e. of r"chnolo,y

I •• i, Hoh....cI lrfaa 80,J36 uchnic.l Uni". of Conn.

ir 74. la.l, laci •• Ru••• ln 8O,on Apr. , 1985 A..dc.n Univ.

75. Ih.jJ.k, Abdul Ch.ni e.chnical Jul. 07. 1984 Jul. 08, 1984 Jul~ 211, 1984 lrril.cion Kat. Ut.h St.Univ.lnt'l lrria. Ccr.

77. lhaa. Abdu 1 KAlalci

76. Khalif •• T.hir Ahaacl A.i.n In.c. of Hit.

.
Ut.h Sc.c.. Univ.

CEOPA

lrril·cion

... lth/K.n·I· ...nt

Oce. 03, 1984 Oct. 07, 1984 110'" .17. 198'.Uchnic.l

technical Aul' 22, 1984 Aug. 27, 1984 Sep. I'" 1984

e.chnic.l J.n. 13, 1985 Jan. 14, 1985 M.r. Oil, 1985

technical AUI' 08, 1984 AUI' 13, 1984 S.. p. 14, 1984

80,911

80,315

86,308

83,001lhaa, Abdul Q.7'I-

u.. lhaa, Abdul Qadir

Ut.

10. Dl.aa~ Abdur a.uf - 80,])1 e.chn ic.l Jul. 18, 1984 Jul. 20, 1984 AUI' 17, 1984 C~un i.c.t i.on

II. 82,903 e.chnical Jul. 13, 1984 Jul. 12. 1984 Jul. 2~, 1984 L.nd , W.tar K.n.'....nt Seudy Tour

12.

Dl.aa, Hir Abel

~a, Hukht.r Ali

80 ,008

80,343

80,917

80,OH

80,318

technical

.c.d.raic

uchnic.l

Slip. 26, 1984 Oct. 01. 1984 Oct. 2", 1984

AUI' 19, 1984 AUII. 24. 1984 Aug. 31, 198~

Jun. 10, 1984 Jun. 11, 1984 Nov. 070 1984

Pub lic Adain inne ion

lndu.erial Hat.

De". Econo<a1c.

T•• Ad.ini.er.tion

Penn Sc.c. Univ.

Uni". of Pitc.burgh

A.i.n Inat. of r"chnology

Univ. of Souch.. rn C.liforni.

'7. (hea, HU ••• r.c Ali 80,912 t ..chnic.l Ju 1. 2J, 19d4 Ju I. 27, I ~84 Educ.tion ICET Wotld Aa ...ably

/<N. 80,902 technic.l. Har. 10, 1984 M.r. 1ft, IQ"!, Rur.l o.velopw.ne Scudy Tllur

It.

90.

DAtil, Sh.r Ataal

lh.tt.k, J.h.nllr lh.n

80,OH

89,508 t ..chnical Jun. O~, l'ld~

Acrlcu 1ture

Soil Sci"nce Univ. of lilinol.

u. !hitr.n, S.rd.r A.I. 86,]02 e.chnic.l Apr. 25, 1984 Apr. 26, 19d4 Jun. I'•• IQII4 He.lch , Popul.cion

n. L.tif, S.jj.d Au,. 21. 1984 Aug. 27, 19810 F..h. 211. 1986 Univ.raicy of Wiaconlin/M.dilan

n. 80,023 .c.d... ic AUI' 19. 1984 AUI. 17. 1984 ,\uII. llJ, 1'l8~ Univ.r~icy of Uilc~n.in

M. L~i, Abdul Paroo", 89,502 Jun. OJ, 1984 Jun. 01, Iqll!, So'p. In. lQII4 Horticulcure Univ.. raicy of lilinoi.



Arthur D. Lictl" Trl.lnac.

World Conf. on S~II Bu.i~~••

W.at.rn Hichigan Univ.

Loui.i.na St.t" Uniyer.iey

Ut.h State Uniy.

Ut.h SUtli Uniy.

Color.do St.t. Uniy.raicy

Ut.h Sc.ca UnlY.

Study Tour

Uniy. of lllin"i.

Plant Irudin,

Irriptloa Kana....nt

c.-un 1cat 1oft

Ifu.... a••ourc.a

IrriptiOll

Orl.Dlaatioa , Mathoda

luain"..

Kenpow.r Trl.

Jul. tat 1'1810 Jul. 20, 1915" ,Aull. 11, 1~84

Jun. 09, 1984 Jun. 10, 1984 Jun. l'l, 1984

AUI' 27. 1984 AUI' 27, 1984 AUI. 31, 1985

Jun. 14, 1984 Jun. II. 1984 Jill. 27, 1984

Sap. )0, 1984 Oct. 01, 1984 Ilac. 12, 1984

AUI' 20,1984 .Aul' 23, 1984 Hoy. ln, 1984

Au•• 12. 1984 Aul. U, 1984 AuI" )n, 1987

Jul. 13. 1984 Jill. 12, 1984 Jul. 28, 1984

J.a. 09. 1985 J.n. U, 1985 Dac. 'lO, 1987

technic.1 Oct. 0), 1984 Oct. 07, 1984 tl"v. 17, 1984

technical

technical

technical

t.chnlcal

technical

t.chntcalOU,.JU

80,311

80,351

89,00)

80,)50

80,)21

83,00)

80,013

82. )0)

82.904

8O,O~

Kerrl. Sa••dullah

102. "--, Abdul lah.an

100. "a~at. ~han aah.dar

IDS. Mira•• J.~.4.

106. Moha-..t, Shaikh Don

104. Mnee I. Chula. Suver

.".

* 107. lUIa_8d, I'oor

* 101. Kakan, Chu 1_ AIIb••

* n.

80,310

80,)25

technical

tachnica I

Sap. 27, 1984 Oct. 01, 1984 Nov. 09, 1984

Aul' 08, 1984 Au•• 13, 1984 Sap. 14, 1984

Tex AdainlatratloD

Kanale..nt/Ruaaa ".ourcaa

U.S. IRS, Int'l Advi.ory Sarv.

CEDPA.

• c.da.ic Aul' 17, 1984 Aua. 27. 1984 Aug. 'll, 1985

* 110. "arat, Shaikh Parwa

ttl. Opal • ....,awar

80,349

80,009

t.chnical Sap. )0. 1984 Oct. 01. 1984 Dac. 12, 1984 Kanpovar Trl.

Public A4.iniatr~tion

Uuh Stat. Univ.

W.at.rn Hichi.an Uniy •

technical' Jun. 10. 1984 Jun. 10, 1984 Jun. 11, IQ84112. 'aracha, Saifullah lhaa

II~. l&bbani, Arju-and ••no

* liS. lachor•• Afcab Iqbal

80.)19

80,022

80, )26

80,033

acada .. ic

t.chnic.1 Aul' 08. 1984 Aua. 13, 1984 Stp. II,. IQ84

Au•• 15, 1984 Aua. 17, 1984 Jun. )0, 1'111'

Iluain.aa

aur.1 D... lopa.nt

Kenal...nt/ Hu.&a R.aourc.a

Taa Ad.lnlatration

World Conf. on Saall Buain"••

Uniy. uf Wiac~n.in

CEDPA

H.ryard L.v Sch~1

tt6. l&h__ • Abdul 80,906

80.908

t.chnical

uchnical

Aul' 25, 1984 AUI. ,27, 1984 ,\pr. Ob, 1985

Induatri.l Han.la••nt

Aai.n Inatitut" of Tachnolo,y

Aaian In.t. of T~chnol"&1

111. l&haa.a. Fa.. I-Ur BO.)09 technic. I Jul. 14, 1984 Jill. IB, 1984 Oct.)\, 1°84 Accountln. u.S. Can.r.1 Acc"untin. Offic"

119. lilr'Yl. Ehalid Ali Shah 80.00) .cadelllic AUI' 28, 1984 AUI') I, 1984 Aug. 30, 1986 rlnanci.1 H.na.~.nt Point Park Coil",..

Haryard In.t. for Int'l O.v •

World Tr.d" C.nCar

CEDrA.

W•• t"rn Hichi.an Uni~•

Colorado Stat" Univar~ity

.',
''''~.'' ....

lrriaation Hana....nt

r ••ily Planninl ',He~lth

Financial Hanal."~~

Iu.in••a Kana,...at

K.n·l..ent

Public Policy '.~.....
Kanala..nt/H,,"th~;'··

r"h. 28, 198"

" fl.", - , • ., J'~ I, l ...

Jun. II, 1984 Jun. II, 1984 Jul. 27. 1984

Au•• 22, 1984 AUIl. 27, 1984 S"p. 14, IQ84

H.y. 02. 1984 ~.y. 07, 198~ Jun. 08, 19R4

Jul. OS, 1984 Jul. 06, 1984 Jlln. 1\, 198\

Au•• 27, 1984 Aua. )0, 1984

technical

technical

t.chnic.1

uchnical

.cad••ic

"

80,300

86,307

80,))9

82,)04

80,038

80,020

80,021

.'

121. Sae~. Moh.-..d Arth.d

120. Saadat-Uttah.

12~. 5.1.... A-jad

1~5. ,,--.d, Sajida

126. 54thi. Moh._ad Sata..

* 122. SaU.r. Chul_

. '#'"

BEST AW-.IL-"'DLE COpy



Har. Iqu

Jun. 01, 1984 h"•• 3D, 1984

Oct. 01, 1984 Oct. 2~, 1984

""I. 27, 1984 o"c. 14, 1984

Oct. 03, 1984 Oct. 07, 1984

Ha,. 06, 1984 Ha,. 07, 1984

H., 1985

Jul. ai, 1984 Jul. 02, 1984

Au,. 12, 1984 Au•• 14,· 1984

Hly. 06, 19B4 Hly. 07, H84

Au•• 08~ 1984 Aug. 12, 1984

Au•• 12, 1984 Au •• D, 1984

H.y. II, 1984 Hay. 13, 1984

Au,. 08, 1984 Aug. 12, 1984

Uni". of South.~n Calitorntl

Univ. of 'tttlburgh

u.s. '"nau of lAbor StacilticI·

Uni". of Illinoi.

Univerlit, of tllinoil

Univ. of ll1inoi.

Utah St. Uni•• tnc" t~~t•• Ct~.

Vorld ••nk, teon.Oev.lnat.

U. of Conn Haalth Ctr.

Univ. of 11linoi •

Univ. of 111tnoi.

Univarlit, of tllinoi.

tnlc.Trl.' Orl.O,,,I/U.or Pict.b.

Aatan tnlt. of Technolog,

Utah State Uni".

CEOPA

Utah St.Uni". - tnt'l frril.Ctr.

Uni". of Illinoll

Inc'l Lav Inat., Afr.Oev.Sank

Utah St.Uni". lnt'l Irri,.Ctr.

Vanderbilt Uni"otr.it,

Ut.h Stata Uni".

elO'A

lrrl.atlon "ac.

Manpowar 'lannin•• o.velop..nc

H.na.e_DC

0\&1'0-'

Rualnant "utrltlOll

Ad.ini.tr.tion , 0.11'7

H.na....nt/Orll. De~.

Coaputer Appllc.tloa

Irrlpd01l

Public Ad.inlatratlo.

Ta. Ad.inl.tr.tlon

H.n....nt/Orll. Deve.

Manpower Anal,ll.

o\&rleult. Ic..noalca

Scraan. 'rot. S,at.ln Cer.ala

PI.nt Ireed.' C"Detlce

ra.il, 'lannin. , Klth Devel.

Watar Hanal•••nt

Aaric. Mech.

Contracta

W.ter Kanal,_nt

De"el0p-lInt !conomlc.

Irrlptloa

ra. il, Planni na , 81th 0._1.

J"l. 21'1, Iq84

Apr. 11, Iq84

,let. 10, 1984

H"". \7, 1984

H"". oq, \984

Oct. 2'>. 1984

Jul. 13, 1984

~otp. 30, '~84

Ju 1. l1, 1987

Jun. 1)8, \9810

S"p •• '. 1984

Au,. I~, 19U

Jun. 1111, 1984

!;"p. n, 1984

II"". 17, I q8f,

Jun. Oil, 1984

Jul. ai, 1984

Apr. 06, 1984

SlOp. 09, 1984

Oct. 07, 1984

Jun. II, 1984

Oct. 01, 1984

Jun. 04, 1984

A9r. 06, 1984

Sep. 04, 1984

.IU I. Ul, l'llSlt

Jln. 06, 19U

Jun. 03, 1984

Sep. 26, 1984

Aul. 26, 1984

Oct. 03, 1984

Jun. 05, 1984

Slip. 26, 1984

HI,. 30, 1984

technical

technical

• clda.lc

technic. 1

technical

technic.l

technic.l

technic.1

.c.da.ic

technic.l

technic. 1

technic.l

technic. I

technical

ac.delllic

technicII

technical

IcadlO.ic

technic.1

technical

ec.dl!lDic

technical

technical

.... ~v.

80,303

811,301

19,000

89,'0'

89,'01

80,352

80,907

13,004

110,006

80,307

110,344

8O,J~

119,507

89,503

80,025

80,301

82,300

89,002

80,900

82,301

80,001

83,005

80,302

!bab, !hoi 1U.

Shab, Ki-a ~II.I

Shah, '.i.....

Shah, I. Iqb.l

$l'lah, I. ladt Ali

Shah, I. C. Murt.a.

!bah, Iya. Ih.ukat A.

III. Ud., Noha"ad All.

Sha~n, Aah.r Rulaain

ShaUEh, Al I Kaha_ad

Shard 11, A. Z. It.

Ih_IIt, Kaha_a"

Siddiqi, A. Ja.U

Siddiqi, Sa.ad-ul Rauen .

Swatl, Z.hoor Ah.ad

I,ed, Zahoorunila

Taraan, Chula. Huatara

Tariq, HoIIa_ad

U.ani, Hoha_acI Ali

TouI.fCTouluf), Hah._ad

Touluf.ai, Anwar 8. It.

%aidl, Koh._.d Sa.ad

tubair, Arah..,.

ID.

* 12'.
'* 1)0.

Ul.

U2.

*U3.

134.

,tellS.

1:M.

U7.

*UI.

U,.
140.

141.

IU.

143.

IUt.

145.

146.

141.

: IU.

149.

no.

BEST AVAILABLE COpy

.,



Abb.. , z.a far 82.111 totehnieal lre I a-dOll Ucah Sc/l~c'l lrril. Ccr.

2. ""aad. Iju 81.002 • e.dot.le u,ouDc./~it•

one

Ucah 'Sc/lnc'l lrrll' Ctr.

Inc'l lic. R.....reh In.c.

onc

A.D. LicCI. In.c.

Ali.D Ia.c. of HIC.

u.s. Ar-y Corp. of tnlin••r.

AII.rican Unly.

S••lnar/Hyd.r.b.d. lndl.

Ob•• Tour

W••hl~lcon St.c. U~iv.

lur.l ~.

Public Ad'!al.cr.cioa

Dh.... Coauo1

Dla.... e-tro1

o.a. laf.c, ID'p.

bril·doa

AotaI.ah cr.doa

Yac. ,atholog

"T•• Ad.!D.

Hov. 11. 1984 Huv. 24. 1984

H.y. 30. 1985 Jul. 12. 1985

H.y. 20. 1985 Jun. 14. 1985

J.n. 29. 1985 J.n. 31. 1985

!lOY. 11. 1984

Nov. 24. 1984 Oote. alt. 1984

J.n. 06, 1985 J.n. 10. 1985 Ootc. 31, 1990

uchnic.l

totchnical

tlchnic.1

t.chnical

totchnle'l

tltchnie.1 K.r. 27. 1985 Apr. 01. 1985 Jul. 19, 1985

c.ehnic.l J.n. 03. 1985 J.n. 07. 1985 Jun. 07. 1985

technical NoY. 25. 1984 Nov. 26. 1984 Ootc. 21. 1984

cechnic.1 H.y. 08. 1985 H.y. 12. 1985 Jun. 29. 1985

uehnle.1

totchnleal

.c.dotaLc J.n. 06. 1985 J.n. 11. 1985 Oec. 11. 1986

91.900

92.300

80.369

82.115

80.923

80.920

80.036

80.16%

80.921

90.902

80 .361

90.901

80.368

81.001""..d. Sh.bb ir

""-.I. Z.hoor

""-.I. hhchq

J.

14. ~cc" in

7.

1.

4.

Cli. Flud. "ir

rll. ....d. Altdul ....q

rll. "Via. Koh....d Aahr.f

riO. Aaw.r, Sy.d Hoh....d

r ••

I I.

r 6.

\17. CLlI. Koh.-..d Arah.d

,il. Cui. Kahboo"

91.902

82.11Z uchnic.1 Oac. 26. 1984 OIC. n. 1984 J.n. 18. 1985

Plaac r.Cb/Aaroaa-y

....rlcu1c\lrD

,- U. Phi11ipln•• /IRlI

Color.do Sc/ISARO

II'. ~ed. Abdul 82. )14 c..chnical H.y. 08. 1985 H.y. 12. 1985 Jlln. 29. 1985 lrripcion Utah Sc/lnc' 1 lrril. Ctr.

20. ...... Ia ..... Ir eo.l7J uehnical T•• Ad.lal.craCloft O•••C./ln.t. Tax Ad.in.

21. Au.,.in. Ir.d Rab..b

c.chnical J.n. 03, 1985 J.n. 07, 1985 Jun. 07, 1985

USDA/Stat. Rotp. S.rv.

USC/ln.c. of Tax Ad,in.

USDA/St.t. Rep. S.rv.

.... riculc\lr.1 St.t·.

Oec. 24. 1984 I/ov. 02, 1964

Oct. 24, 1984 :/ov. 02, 1984Clchnical80. JS6

80.367

80.157

I~b.l. Z.lar

hhaq.... s. N.

n.
n.
24. J ....H, J.'n Koh.-.d

n. J.vld. K..ud....

n. IhM. Abdul "aji'

II. Iha.. 1lI••a\ll hili

80 .366

80.919

81.000

90.900

80 .365

totchnical

c.chnical

t.chnical

t.chn lcal

J.n. 04. 1985

Oe t. 22. 1984 o)e t. 211, 19A4

o"c. 11. 1990

NIJY. 11. 1984 HOlv. 24, 1984

C--'oAic1 Dev.1.

Vc.aa·a .ftain

Public Ad.la.

Di..... Coacro1

r.nn Stat. Unlvotf.ltr

OTIC

Study Tour

BEST AVAf!...AELE COpy



t •• _.-_,·,

Color.do St.U./1SWIL

USOA/St.t •••p. , .. rv.

U•• itt./lTOD

Color.do St.t. Univ.

Utah St. U./t.t'l Irrl •• Ct ...

~rtb C.rolin. St.t. Univlr.ity

Soil' w.t.... ",t.

1985J.n.

Uchnical Jun. 06, 1915 Jun. 10, 1985 Jul. 2", 19U

uchnical r.b. 06. 19U hh. 11. 1985 ,\pr. O~. I'JIS

tachnical S.. p. a., 1915 s..,. 08, 198' Oct. 12, 1985

t.ehnical

uchnlc.l

.cld.... ie J.n, 06. 1985 J.n. 04, IIlIS O"C. 11, 1190

1).001

10.'"
80. )7.

81.004

12.)07

13.006

.DIa., .......... Ah.l)0.

l2. a-w,~.. AfI.1

u. IIte_j., ctNl_-Ullah

)6. wrill, UWlLd AhaN

]S. Latif, tfI&h,a."

USDA/St.C. l.p. Sirv.

U. Phillipin•• /1RILI

ODC

Karvnd l.Iv Sch. '

Utah St.U./lnc'1 Ir.. i •• Ctr.

ole•••• Coatrol

trrll.tioa

r•• Adala.

,,&ricultu..al St.c'.

'lanC .,ch/,,&ron~

loil • w.c ... "&c~ •
'\

"'ricultu... l Stac'.

,1985 Jun.. )0," 1985

IflJv. 11, 1984 /'I~V. 24, 1984

Au••

Oct. 24. 1984 :loJv. 02, 1984

t.chnical

t.chaical

t.chnic.l S.p. 0., 198' S~p, 08, 1985 ~ct. 12, 198'

t ..chnical Oct. 24, 1984 /'IOV. 02, 1984

c.chnical

90,904

91,90]

10.351

1).007

110. )60

12,1l6

eo.O]7

,.. Lo4hi,". Sha..if Ah...d

37. Mdill....hi.. Ah....

40. "-'>n. Aru. All

.1. Pic.fl, Koha-.4 Saleh

tlchnical , .. b. 07, 1985 r~b. 11, 1985 .\pr. 0\, 1985 Kaa'I_llc

.).

....
"jll'lt. S. S.bi..

a..hid. lad Abdu..

eo.922

80, )70

techn ic.l F~b. 04, 1985 ,'l.r. l\. 19U aural o.Yllo~nc. Iac'l In.t.lur.Rcun.c

Uni•• of Pltt •• /ITOD

u. luhid. IIWr.hun. eo,371 t.chn ic.l Apr. 29, 1985 Jun. 21, 19115 Trl. of rrainl'"

lIuhidi. Pir Slb.h.tul. S. 80, )64 Ca.-uoiC7 0••• 1.

lI. h ..... Huh••ad

92,301

81.003

86,306

t.chnic.l H.r. 27. 1985 Apr. 01, 1985 .Jul. 19, 1985 0_ S.hC7 In.p.

.c.d...ic J.n. 01, 1985 Jan. 07, 1985 o.c. )I, 1990 ,,&ron'-7 "

t.chnic.l r.b. 02, 1985 F.b. 04, 198\ ...b. IS. 19n KaMal_nt/alllth

Univ.r.ity of Wi.cunlin

KEOEX Pro.r•• , Univ. of H.w.li

91,901 • c.d.... ic ,,&rlclilcu... Int'l Rice Il.....rch Inlc •

H. S.tt.... Abdul 90 ,90S technic. I ~oV. 11. 1984 Sov • 24, 1984 Db•••• cont ro 1 ODC

51. Shah. Sh.h Ru ... in 82,1l7 technic.l OtiC. 26, 1984 O~c. 31, 1984 Jln. III, 1985 Acrlcliltur. Incl.Sch.for Alrl.' Re•• O.vt./CSU

5'. Sh.ikh. Cul Ra..an- 90, ~Ol uchnical Nov. II, 1984 Suv. 25, 1984 01..... conuol onc

S4. Sh.ikh, ".n.~or Ali 80, )72 Jul. 11, 1985 Oct. 198\ AuoIltlal

82,108 t ..chnlc.l Jun. Olio, 1984 Wlt.r Han••I_nc Color.do St. Univ.

BEST AVAILABLE COpy



STATISTICAL ANALYSIS

AGE SEX EMPLOYER

26-30 7% MALE 94% GOP 50%
31-35 14% FEMALE 6% UNIV. 9%
36-40 15% PROVo GOV'T 39%
41-45 13% PRIV. SECT. 9%
46-50 14% PUBL •. SECT. 19%
51-55 11%
56-60 3%
61-65 1%
UNKNOWN 23%

TYPE OF TECH. TRAINING

IN-CLASS PRGM.
STUDY TOUR
PRGM. & FIELD VISIT

TOEFL SCORES

38%
20%
42%

DEGREE OBJECTIVE

PhD
M.A.
Non-Degree

PROVINCE

6%
13%
81%

500-525
526-550
551-575
516-QOO
600+
Nil sc»rc rc!p.

1%
4i.
5%
1%
3~~

86%

Baluchistan
Punjab
Sind
NWFP

17%
44%
31%
48%

COUNTRY OF TRAINING DURATION OF TRAINING

U.S.A. 75%
3rd Country 25%

1 Month or less
1-3 Months
3-6 Months
6-12 Months
1 year or mare

40%
217­

9i.
9%

15%

* Calculations arc based on a total of 205 participants.



. IN CASE YOU ARE NOT MET AT THE AIRPORT, PLEASE CALL
(MONDAY THRU FRIDAY 9 AM TO 6 PM):

MR. KEVIN SCHIEFFER
PROGRAM MANAGER
ACADEMY FOR EDUCATIONAL DEVELOPMENT
1255 TWENTY-THIRD·STREET~· N.W.
WASHINGTON D.C. 20037 •.
PHONE: 862-1900

IF NO CONTACT COULD BE MADE, PLEASE TAKE TAXI TO STAY AT
WINDSOR PARK HOTEL, 2i16 KALORAMA··ROAD, N~W. WASHINGTON·D.C.

.. .. .... .
(TELE: 483-7700). ASK THE PERSON AT THE HOTEL RESERVATION... ...

COUNTER IF HE IS HOLDING AN ENEVELOPE FOR YOU FROM
. .. - .

MR. KEVIN SCHIEFFER REGARDING YOUR NEXT DAY'S PROGRAM.
.. .... .

IF NOT, TAKE A ROOM IN ~H~ H~~EL~~ALL KEVIN SCHIEFFER OR
MS. NUZHAT AHMED AT PHONE 862-1~00 THE NEXT MORNING.

jmenustik
Rectangle



Schedule Effective Sunday
ScrtPing Li.~r.cd Washington, D.C. Accommodatioru

, ..-.

,.

6:58 A
7:56 A
11:58 A
9.58 A

10:58 A
11.58 A
12.58 P

1:58 P
2:28 P
2:5e P
32e P
358P
-4:25 P
-4:58 P
5:28 P
5.58 P
6.28 P
6:58P
7:28 P
7.58 P
11:28 P
858P
928P

10:28 P
10:58 P'
1128P
11:58 P

IlfFt
taDilol
Millal

6:15A
7:15 A
8:15 A
9:15A

10:15 A
11:15 A
12:15 P
1:15 P
1:45 P
2:15 P
2:45P
3:15 P
345 P
4.15P
4:45 P
5:15 P
5:45P
6:15 P
6:45 P
7:15 P
7:45P
8:15 P
8:45 P
945 P

10:15 P
10:45 P
11:15P

Effective May 1.1~

o
o
"l:I'.,..

I
It)

>.CO_CD
c::=oca
cO
0'0:

- CIJ- ...co .-c: :J
CIJ 0­
en CIJ
ClJD:
D:c::
>..2m-m
en c:

.!I!CIJ
-en
:J CIJ
0D:
o ...
I-:Jo

:I:
CIJ
c::
o

6.00 A
7:00 A
800A
9:00 A

10.00 A
11:00 A
12.00 P

1:00 P
1:30 P
2:ooP
2:3OP
3.ooP
3.3OP
-4:00 P
4:3OP
5:OOP
5:30 P
600P
6:3OP
7:00 P
7:3OP
8:OOP
8:3OP
9:3OP

10:00 P
10:30 P
11:00 P

Ile;lart
W~i~lXI

MilllXl

WASHINGTON FLYER

5:55 A
6:55 A
7:55 A
8:55 A
9:55 A

10:55 A
11 :55 A
12:55 P
1:25 P
1:55 P
2:25 P
2:55 P
3:25 P
3:55 P
4:25 P
4:55 P
5:25 P
5:55 P
6:25 P
6:55 P
7:25 P
7:55 P
8:25 P
9:25 P
9:55 P

10:25 P
10:55 P

5:50 A
6:50 A
750 A
8:50 A
9:50 A

10:50 A
11:50 A
12:50 P
1:2OP
1:5OP
2:20 P
2:5OP
3:2OP
3:5OP
4:2OP
4:5OP
5:2OP
5:5OP
6:20P
6:50 P
7:20 P
7:5OP
8:20 P
9:20 P
9:50 P

10:20 P
10:50 P
11:20P
11:50 P
12:20 A
On Request
On Request

SORRY NO REFUNDS
Tickets Valid thnu Apr/l30. 1989

4:50 A
5:50 A
6:50 A
7:35 A
8.35 A
9.35 A

10:35 A
1t35 A
12:05 P
12:35 P
t05 P
1:35 P
2:05 P
2:35P
3:05 P
3:35P
4:05 P
4:35P
5:05P
5:35P
6.05P
6:35P
7:05P
8:05P
8:35P
9:05 P
9:35P

10:05 P
10:35 P
11:05 P
12:05A·
12:35 A'

. Dulles International Airport
Schedule Effective Saturday and Holidays

Serving Listed Washingt~ D.C. Accommodations
llep;ut llqlzt

tI!;lart tI!;lart Dqgrt WlShinvron llep;ut Capitol Atmr
~II!S ShentDll Sholdl1m HiltlXl lIlyIbw IIiltlXl ~Il!:l

4:50 A 5:50 A 5:55 A .600 A 8 6:15 A 6.58 "
5:50 A 6:50 A 6:55 A 7:00 A .... 7:15 A 7:581-
6:50 A 7:50 A 7:55 A 8:00 A - 8:15 A 8:581.>oJ.
7:35 A 8:50 A 8:55 A 9:00 A c: .. 9:15 A 9:58 I.
8:35 A 9:50 A 9:55 A 1000 A o~ 10:15 A 10:581.

c ...
9:35 A 10:50 A 10:55 A 11:00 A aU 11:15 A 11.58 ~

10:35 A 11:50 A 11:55 A 12:00 P = -c 12:15 P 12:58 Pra &>

11:35 A 12:50 P 12:55 P tOO P >= 1:15 P 1:58 P... :>

12:35 P 1:50 P 1:55 P 2:00 P
.., D" 2:15 P ~P." ...

\ 1:35 P 2:5OP 2:55 P 300P a> a: 3:15 P 3.58 pa: c
2:35P 3:50 P 3:55 P 4:ooP >0.2 4:15 P 4:58 F
3:35P 4:5OP 4:55 P 5:ooP

a::J;;; 5:15 P 5:58 F
." ~

4:35P 5:5OP 5:55 P 6:ooP ~ : 6:15 P 6.58 P
5:35 P 6:50 P 6:55 P 7:ooP ::> ... 7:15 P 7:58 F
6:35P 7:5OP 7:55 P 8:00 P

oa:
8:15 P 8.58 pa :;

7:35P 8:5OP 8:55 P 900P ~ D 9:15 P 958 Fx
8:35P 9:5OP 9:55 P 10:00 P &> 10:15 P 10.58 F-
9:35 P 10:50 P 10:55 P 11:00 P

c
11:15 P 11:58 F0

10:35 P 11:50 P - - - - -
11:35 P' ()n Requesl
12:35 A' On Request

I,,

,.
I

6:58 A
7:28 A
7:58 A
8:28 A
8:58 A
9:58 A

10:28 A
10:58 A
11:28 A
11:58 A
12:58 P
1:28 P
1:58 P
2:28 P
2:58 P
3:28 P
3:58 P
4:28 P
4:58 P
5:28 P .
5:58 P
6:28 P
6:58 P
7:28 P
7:58 P
8:28 P
8:58 P
9:28 P

10:28 P
10:58 P
11:28 P
11:58 P

Effective May 1. 1984

6:15 A
6:45 A
7:15 A
7:45 A
8:15 A
9:15 A
9:45 A

10:15 A
10:45 A
lt15A
12:15 P
12:45 P

1:15 P
1:45 P
2:15 P
2:45 P
3:15 P
3:45 P
4:15 P
4:45 P
5:15 P
5:45 P
6:15 P
6:45 P
7:15 P

.7:45 P
8:15 P
8:45 P
9:45 P

.10:15 P
10:45 P
11:15P

Children Under 6 No Charge.

o
o
'If

:;;
>.CO_CD
c::-
OiQ
c::0
0'0
-.;:;~
til .-c: :J
ClJO"
l/) CIJ
C1JD:
D:c::
>..2m-m
l/) >
CIJ ...
-CIJ
:J l/)

O~
o ...
... ::Jo

:I:
CIJ
c::
o

6:00 A
6:30 A
7:00 A
7:30 A
8.00 A
9:00 A
9:30 A

1000 A
10:30 A
1tOO A
12:00 P
12:30 P

1:00 P
1:30 P
2:00 P
2:30 P
3:00 P
3:30 P
4:OOP
4:30 P
5:00P
5:3OP

.6:00 P
6:30 P
7:OOP

.7:30 P
8:00 P
8:3OP
9:30 P

10:00 P
10:30 P
1tOO P

Ilfpart
W~illlJllXI

MillOll

WASHINGTON FLYER

TARIFF
$17.00 Round Trip

5:55 A
6:25 A
6:55 A
7:25 A
7:55 A
8:55 A
13:25 A
9:55 A

10:25 A
10:55 A
11 :55 A
12:25 P
12:55 P

1:25 P
1:55 P
2:25 P
2:55 P
3:25 P
3:=5 P
4:25 P
4:5= P
5:25 P
5:55 P
6:25 P
6:55 P
7:25 P
7:55 P
8:25 P
9:25 P
9:55 P

10:25 P
10:55 P

tl!part
ShmlDII

5:50 A
6:20 A
6:50 A
7:20 A
7:50 A
8:50 A
9:20 A
9:50 A

10:20 A
10:50 A
11:50 A
12:20 P
12:50 P

1:20 P
1:50 P
2:20 P
2:50 P
3:2OP
3:50 P
4:20 P
4:5OP
5:20 P
5:5OP
6:2OP
6:50 P
7:2OP
7:50 P
8:20 P
9:20 P
9:50 P

10:20 P
10:50 P
11:20 P
11:50 P
12:20 A
On Request
On Request

I
IOO,One-Way

I
'Reservations ReqUired to Airport. (One Hour Reservation Required.)

May require routing via other stops.

I For Informallon Call
~5.1400 . 1-800-431-5472

I NO RESPONSIBILITY
lchedules sUbject to change without notice.I Baggage accompanied by passengers will be carried at no extra charge up
:> the capacity of the vehicle. When such baggage requires a seat, the 'lull
'dull fare for such seat will be paid in addilion to the lare applicable.
I This schedule is published for the convenience of the public "r cf
ndeavors to operate as close to the schedules as road, weather. Hallic
:onditions, etc. will permit. However. the company cannot be responsible lur
rrors in time tables, delayed limousines, or failure to make connections.

I SORRY NO REFUNDS
Tickets valid thru April 30, 1989

4:50 A
5:20 A
5:50 A
6:20 A
6:50 A
7:35 A
8:05 A
8:35 A
9:05 A
9:35 A

10:35 A
11:05 A
11:35 A
12:05 P
12:35 P

1:05 P
1:35 P
2:05P
2:35 P
305 P.
3:35 P
4:05P
4:35 P
5:05 P
5:35 P
6:05 P
6:35 P
7:05 P
8.05 P
8:35P
9:05 P
9:35 P

10:05 P
10:35 P
11:05 P
J2:05 A·
,12:35A·

Dulles International Airport
Sch~duleEffective Monday thru Frld~y

I SerlPing Listed Washington, D.C. Accommodations

BEST AVAILABLE COpy





APPENDIX 3

'AGENCY FOR INTERNATIONAL DEVELOPMENT

PAKISTAN PARTICIPANT TRAINING PROGRAM

APPLICATION FOR TRAIN ING

RT A. To be completed by the candidate. If not type-written, use capital letters.

Full name (as on nationallD card) : _

Official Designation & Address : _

Permanent Address : _

__________________________ Telephone No. _

Date of Birth _

Place of Birth _

Passport Number, if any : _

Sex

Marital

Status

o Male

c:J Single

o Married

o Female

o Single

c::::J Married

Name and address of person to be notified in any emergency: _

Telephone No. _

Relationship of this person to candidate : -'-- _

Proposed Field of Study: -'-- _

Particular Emphasis Desired : ...:....- _

Degree or non-degree : _

If degree, specify : ~-------------___:_-

BEST AVAILABLE COpy

r:l



Educational Record: (Bachelor's and Master's Degrees only)

Educational Location Years attended -Degrees, Diplomas Major Subjects
Institutipn From To & Certificates stud~

.

,

Other Studies (mention any other studies undertaken; including short courses or.
training programs) : _

-Begin collecting credentials, etc. If TOEFL, GRE or GMAT have been taken, please indicate.



Employment Record:

Type of Organization Brief description
Titles of Date of Name & Address (Indicate whether of your duties
Posts held Service of Organization PubliclPrivate/Joint Indicating personal

Enterprise responsibilities

..
Present Post:

-

Last two
Posts
(a)

(b)

PART B. Statement and Declaration by the Candidate:

(Great care should be taken in completing this section as it will influence the nature of the training to be provided if the appli­
cation Is accepted.{Consult your Head of Department about its completion)... ..
1. Give a brief description of the overall work of your MinistrylDepartment or organization and the service it provides:

2. Describe In greater detail your duties and responsibilities including your supervisory functiqns. (Relationship to other
employees and kinds of employees, field duties, if any, and other details concerning your present, position.)

. ,

3. What work do you expect to be doing on your return home after training?



4. How will training be of benefit to you in carrying out your duties upon your return?

Signature _

iPART C. Statement by candidate's Director or Head of Department on the kind of training required.

Name : _

Official Designation : _

1. How is this training related to the program of activities of your organization?

I
I
I
2. What basic skill or knowledge should participant know at end of training?

(How to do what)?

3. Do you recommend any special subject emphasis to attain the knowledge or skills mentioned above?

I

!~. If the participant is to be trained on special equipment, please indicate whether it will be available for his/her use on return?

Sitnature: _

Date :' _

BEST AVAILABLE COpy



.,

Quant i tIL

APPENDIX 4

~.rPENDIX

1984 PAKISTAN TRAINING AND RESOURCE MATERIALS
t.1l\NAGE MENT TR f\ I NI NG. "lATER I ALS

Title

Addison-Wesley Publishing Co.

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
i
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Learning From Conflict
Assessment Center - Guide for Hnn
Approaches to Training and Development
Helping Others Learn
Small studio Video Tape Production
Designing Training Programs

'Training for Results
Small Group Problem Solving
Figuring Things Out
Personnel Administration
Increasing Productivity
Organizational Entry
lhe New Supervisor
lhe Supervisor and On-The-Job Training
The Supervisor as an Instructor
Communicating With People
Managing With People
An Intro to Basic Supervision of People
Management by Objectives and Results
Effective Business & Tech Presentations
Practical Guide for Superv Traing ~ Dev
Supervising
Instructor's Manual to Supervising
Supervising Employees EFfectively
Behavioral Supervision
Management - Competencies & Incompet
lhe Tools of Managing
The Human Side of Management
Results-Oriented Managing
Report Writing ror Manag~ment

Writing for Results
24 Questions in Group Leadership
Inierview'g Skills for Superv Personnel
Participative Management
Managing by Design
Making Decisions
lhe Art of Managing Managers
Guide to Effective Management
Management Development Through Training
Entrepreneuring
Strategic Plan'g in Emerging Companies
Corporate Cultures
Theory Z
Contemporary Issues in Mgt and Org 'Dev
Practical Approach to Organiz Dev-MBO
Consultation
Organizational Diagnosis

10. 50
9.95

16.95
7.95
9.95

18.95
9.95

15.95
27. 50
19.50
8.95
8.95

10.95
10.95
i6.95
9.95
9.95
9.95
9.95

10.95
24.95
21. 95
11.95
9.95
9.95

14.95
9.95
9.95
9.95
9.95

10.95
9.95
9.95
9.95
9.95

18.50
13.95
9.95

14.95
12.95
18.95
14.95
12.95
16.95
9.95

25.00
10.95



1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Organizational Development
Organizational Transitions
Building A Dynamic Corporation
Matri x .
Team Building Issues Work Redesign
Organizational Dynamics
Multinational Organizational Developmt
Developing Organizations
The Organization in a Changing Environ
Process Consultation
Physical Settings and Organiz Devclopmt
Interpersonal Peacemaking
Managing Stress
Asserting Yourself

II II

The Inventurers
Personal Vitality
strategic Marketing
You're in Business

Subtotal includes 20% discount + delivery

8.50
8. 50
8. 50
9.50
8. 50
8.50
8. 50
8.50
8. 50
8.50
8. 50
8. 50
7.00
6.95
2. 50
8.95

12.95
26.95
9.9~

689. 73

UNIVERSITY ASSOCIATES

1
1
1
1
1
1
1
1
1
1
1
1

Management of Organizational Behavior
Organiz Change Thru EFFect Lead~rship

How Successful Managers Manage I
How Successful Managers Manage 11
Four Essenti~l Managerial Skills I
Four Essential Managerial Skiliis II
Effective Supervision
Human Relations Development
Leadership and Social Change
Structured Experience Kit
Deliv Effect Training
Learning Through Group~

S\JBTOTAL

22.95
17.95

275.00
15.00

275.00
15.00
69.95
69. 95
16.95

375.00
16.95
12.95

1,212.65

HORLD BANK

t

I
\

1
1
1
1
1
1
1
1
1
2

Bureaucratic Politics & Incentives Mgt Rural
Monitoring Systems and Irrigation Management
Comparative Study/Mgt & Org of Irr ProJects
Decentralization in Dev Countries
Managing the Public Service in Dev Countries
Successes & Failure in Mtg the Mgt Challenge
Trng for Pub Admin & Mgt in Dev Countries

'Vomestic Resource MobilizatiQn in Pakistan
Managing State-Owned Enterprises
World Development Report 1984

SUBTOTAL

Dev 3. 00
5.00

10.00
5.00
3.00
5.00
5.00
5.00

·5.00
40. .QQ
86.00



MISCELLANEOUS

1
1
1
1
1
1
1,
,3
3
L
'3
\

!
;1

From strategic Ping to Strategic Mgt
Bureaucratic Politics & Incentive in Mgt
Monitoring Systems & Irrigation Maganement
Comparative- Study Or I'lgt to( OT>ganization
People Centered Development
Management Consulting: Guide to the Profession
Management Develop Progs: Lessons of Success
Development by People
Bureaucracy & The Poor
Development: Contribution Toward Theory
Managing a Mangement Development Institution
Training Agric L Rural Development 1981
Center for Creative Leadership Pub
Career Guide to Profess Assns
P~tersen's Guide to Undergraduate Study
Graduate Pronrams & Admis5io~s Manua
Graduate-Becord

53.95
3.00
5.00

10.00
16.50
25.65
13.95
95.60
79.60
16. 50

136.80
26.00

3. 50
19.95
14.00

124.90
43.00

Sub Total 687.90

39. 55
39.55

14.00
14.00
14.00
14.00
14.00
70.00SUDTUTAL

Urbanization in tbe Third World
SUBTOTAL

Organizing
Plann,ing
Controlling
MBO I
1"1I1~11.

RINEHART & ItJI I'ISTOI'I

~NIVERSITY OF UTAH MOO MATtRIALS

I

I
l

I
I~OLT,

1

BEST AVAILAflLE COpy



• PERIODICAL SUBSCRIPTIONS
Human Resource Management - 1 year40.00
Public' Administration Review - 3 years40.00
Rural Reconstruction Review6.9l

SUBTOTAL 86.91



ESL MATERIALS PURCHASED IN 1984

CAMBRIDGE UNIVERSITY PRESS

55
30
1

Teaching and Learning Languages
Stully Listening
Teacher's Man!,!al_ to above

SUBTOTAL

439.48
135.00

6. 50
580.98

EDUCATIONAL SOLUTIONS

5 ~ET OF Algebricks
SUBTOTAL

92.75
92.75

NEWBURY HOUSE PUBLISHING CO.

30
70
6
15
50
2
15
15
2
1
50
36
3
1
1
1

Point of View
English structure in Focus
Teacher's Manual 5 FREE
The Grammar Dook
Science and Technology Reader
English for Acad & Tech Purp
Transitions - Student Book

" - Work Book
U - Teacher'Manual

Set of tapes for Transitions
Rdng English for Academic Study
Advanced Listening Camp
lapes to Adv Listening Comp
Mod. 1-7 Listen ~ Learn
Tape 1-7 Listen & Learn
Teacher's 1'1al1ual to Listen & Learn

SUBTOTAL

178.80
679.82

2.96
336.90
416.90

25. 42
89.44
44.44
13.42
19. 12

335.62
349. 57
141. 93
62.44
52.22
2.96

2,751.96

HUTCHINSON PRESS

PRO LINGUA

20
i. 20
I

\
I

I
!

56
55
30
20

i 50
I 6

I. 30

I

Examining English Dook I
U II Book II

SUBTOTAL

Language Teaching Techniques
Index Card Games

. Lexicary
Grammar Handbook
Smalltown Daily
Experiential Lang leaching Techniques
ESL Miscellany
Shipping

SUBTOTI\L

160.06
79.70

239.76

357.50
330.00
172.50
120.00
375.00

57.00
375.00

34. 50
1,821. 50



OXFORD UNIVERSITY PRESS

10 Practical Guide to Teaching of ESL
SUBTOTAL

96.70
96.70

UNIVERSITY OF MICHIGAN PRESS

80
65
80
6
3
50
5

Reader's Choi.ce
English Sentence Structure
Improving Aural Comprehension
Teacher's Manual to Above
Set of Cassettes to Imp Aur. Camp.
Writing is a Thinking Process
Teacher's Manuals to above
Postall.

SUBTOTAL

671. 25
427.42

. 596.25
. 26.73
412. 50
337.50

51. 10
2,522.75

UNIVERSITY OF MICHIGAN-ENGLISH LANGUAGE INSTITUTE

3
3
3
1

English Placement Testing Package Form A
English Placement Testing Package Form B
English Placement Testing Package Form C
Tape to Above (Forms A, D, and C)
§ h i--I!Jli.D...Q.

.SUB10TAL

42.00
42.00
42.00
12.00
7.94

145.94

LINGUA HOUSE

20
SUBTOTAL

UNIVERSITY OF PITTSBURGH

198.54
198.54

PRENTICE-HALL

Who Done Did It?
Approaches to Acad Reading & Writing
Academic English
Understanding Academic Lectures
English for Academic Uses
Modern English: A Practical Guide
Insights Into English Structur~

SUJ3TOTflL

\

\
I
!
I

I

50
25

45
1
1
1
1
30
25

Developing Basic
PSESL
SHIP.EJNG.

SUBTOTAL

Writing in ESL 297.50
298.75

16. 71
612.96

461.87
9.95

10. 50
10.95
11. 95

397. 16
306.00

1,208.38



LONGt·1AN PRESS

SUBTOTI\L

272. 50
408.75
272. 50

49.00
93.00
29. 50
49.00
93.00
49.00
93.00
30.7~

29.25
29.22-

1,498.50

to AKL - beg.
.. int.
.. adv.II

11

II

II

American Kernel Lessons - beginning
.. .. .. - intermediate
.. .. II -- advanced

American Kernel Lessons:
Beginning Tape I
Beginning Tape II
Intermediate Tape I
Intermediate Tape II
Intermediate Tape III
Advanced Tape I
Advanced Tape II
Teacher's Manuals

50
75
50
Tapes to
2
2
2
:2
2
2
2
5
5
5

EDUCATIONAL TESTING SEERVICE

490
4

TOEFL Tests 402 tests used
TOEFL Test Kit

SUBTOll\L

3576.00
68.00

3,644.00

REGENTS

65
5
30

ALA TOEFL Course
I\LA TOEFL Course - Teacher's
Picture It

SUBTOTAL

1,423.00
540.00
162.40

2,125.40

HARCOURT, BRACE & ~OVANOVICH

I
I •

\
I

15 Modern English I
15 Modern English II
1 Set o~ tapes fol' Vol I
1 Set of tapes fOT Vol J I

SUB10TAL

1'1CGRAW-HILL .

194.25
194.25
10.95
5.95

405.40

30 Index to Modern Englis~

SUBTOTAL
147.25
147.25

\:;\



I •

\
I,

EOUIPMENT

Texas "Instruments 12-digit calculator

Book Cartons ~or Shipping

Microfiche Printer

File Cabinet

Weber-Costello Felt Eraser

t'lATER I ALS

NDD Package

Higher Education Directory - ElL

Pakistan Letterhead

Participant Training Forms - 2 part

Looselea~ ~ RePerence Annual Set - 13 vols.

Course in Urdu

Course in Urdu

Point Maker Easel

Point Maker Chalkboards

Mark Maker wI Board

Ampad Easel Pads

Solid Oak Easel

Typewriter Ribbons

Map of United states

Total

"$09.90

31. 25

1325. 00

293.90

4. 98

1745.03

73. 50

24.90

153.00

180.00

534.00

26.65

66.66

53. 50

57.00

J 12.00

28.86

84.00

59.80

10.00

1.327.07
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Equipment Ordered~d/~r Sent to Pakista~

Padholders 186PC

Parker Pens Jotter

GEtaperecorders 413 22C

40

100

2

91284

92~84

82584

208.00

240.00

89.00

Soure e.

Ginn's

Stott's

Bells

KODA'~

Slide ProJ. H-2AR 1 290. 00 Ritz Cam

5"SldProJ Lens 178-4503 1 -30.00.

SldProJ Case AV1263714 1 77. 72

SldProJ Lamps 13-126-0317:5 97. 50

Univ.Trays 64-139-003'1 5 43.95

BELL ~~ HmJELL

16mm ProJ 2592 AX 1 91284 680.00 Total AV

ProJ Lamps ELC 5 129;75

Dust Cover 1 22. 50

Reels 2 23.00

I . Speaker Cover 078146 1 67.90
I
I

\ APOLLO•

I Overhd ProJ. LiteMate 1 519.20 Hargrove

Overhead supplies

Arkwright transp. ,pens 362.22 Visual Syst.
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I
I
I
I,
I
I

SONY

5 system TV #'''V2072 1 11.84 575.00 B. T. Supply

SHARP

7-system VCR #VC-1J.77E 1 698.00

NATIONAL PANASONIC

Vi d eoCameT'a HVP-55 PAL 1 650.00

Powersupply for camera PK-A789S 1 85.00

TDI"

Video~es E-180 .tQ 75.00

SUBTOTAL. 5,022.24



APPENDIX 5

STATUS OF CONSULTANT ASSISTANCE TASK ORDERS--JULY 1--DEC. 31, 1984

N u m b e r Task Description S tat u s

005--Mgt. Trng.,
Training of Trainers

006--Mgt. Training,
Auditor General
Dept. Assessment

To design and implement intensive
4-week residential training of
trainers course. Two consultants
(AED)

Two consultants to conduct systema­
tic assessment of AGD's training
plans, facilities and staff
capabilities with recommendations
for improvements (ADL).

Task completed.
Final report on
file.

Initial Assess­
ment completed,
draft report
submitted for
AGD comment,
final revised
report to be
completed early
1985.

007--Mgt. Training,
Manager Skill
Needs Survey

008--Mgt. Training,
Materials Clear­
inghouse Dev.

Develop basis for long range survey
of what public managers identify
as their skill needs. (PSU)

Develop plan for Material Clearing­
house, define details after survey
of .all institutions, and recommend
how to operate such a cooperative
venture.· (PSU)

Delayed til
due to Dr.
LaPorte's
illness.

Delayed til
due to Dr.
LaPorte's
illness.

1985

1985

009--Mgt. Training,
PIM Chief Execu­
tive's Conference

OIO--ESL,
Master Teacher
for Peshawar

Oll--Mgt. Training,
Materials Develop­
ment.

Implementation of PIM Chief
Executive's Conference, course
design and support materials
planning. Two Consultants (ADL).

Conduct intensive English for
Academic Purposes course,
administer TOEFL test, supervise
other instructors as necessary.

Survey management training
materials used thus far in
Pakistan, recommend others,
adapt to special needs of
country.

Course
implemented on
schedule. Final
report on file.

Course completed
as scheduled.
Final report
on file.

Delayed due to
schedule
confusion with
consultant.
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N u m b e r

Ol2--Mgt. Training,
Basic Skills and
Management Compe­
tencies(NIPA/
Karachi) •

Task Description

Design and implement basic mgt.
course for public officers
with approximately 8 years
experience. Two consultants
(ADL) •

Status

Needs survey and
planning completed
Course to be
presented Feb.1985

013--Mgt. Training,
MIS and Computer
Uses (NIPA/Lahore)

014--Mgt. Training,
Private Sector
Mgt. Training Needs
Survey.

015~-Mgt. Training
Training of Trainers
Support and Follow­
Up.

016--ESL
Curriculum
Revision

Design and implement course
to help public officers
manager and use information
through office systems and
computers~Two consultants(ADL).

j
I

To survey needs and plans of
private sector organizations
for management training. One
consultant (ADL).

i
Replaced by No. 019 and 020

One consultant to work with
English Language Specialist
on revision and lengthening
of intensive English for
Academic Purposes course
(ElL).

Scheduled for
Jan-Feb. 1985.

Scheduled for
Jan. 1985.

VOID

Scheduled for
January, 1985
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APPENDIX 6

NEMO

November 20, 1984.

TO:

FROM:
SUBJECT:

James C. Frits, Chief of Party
Dick Vittitow, Director, Management Programs,
Islamabad.

Robert Terry and Robert Wilson, ADLittle
Consultants· Report - Chief Executive Officers' Conference,
Karachi, November 10-15, 1984.

The first Chief Executive Officers· Conference in Karachi conducted
jointly by PIM and ADL MEl, seems to have been a resounding success.

I. Participants:

The participants consisted of 20 men, carefully screened to assure that
they were 'all chairmen, chief executive officers or managing directors
of private firms or public enterprise corporations. The IIfinal ll sign­
up list contained 24 names evenly split between the public and private
sectors. Due to last minute cancellations, we lost a few participants
and our carefully-sought balance. In the event, however, balance
proved to be unimportant; differences more frequently lay along the
IIlarge organizations vs. small ll axis, rather than between public.

I I. Faculty:

The conference brochure billed a 3-man staff - Abdullah, Terry and
Wilson. But during detailed planning, we all recognized the importance
including specific attention to building effective management teams.
We also recognized the skills of Dick Vittitow in group dynamcis
training. Thus, we drafted him into the conference staff. He parti­
cipated actively in all design and daily staff meeting and managed the
small group and planning sessions on team-building. His contributions
were important, and should be included more formally in conference
planning and marketing for 1985.

III. Objectives and Teaching Style:

Our objectives for the program were:

1. To transmit new knowledge about a major management technology;
2. To practise planning and management skills;
3. To encourage formulation of new attitudes; and
4. To learn how these CEOs assess the usefulness and potential

for their companies and Pakistan of ADL's strategic manage­
ment methodology.
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We attempted to carry out these objectives in a variety of ways. We
introduced a unified system of management, planning, and human
resources development for diverse organizations; we limited our pure
lecture time; we divided the conference into four small groups (which
worked together throughout the six days) and gave them a series of
structured tasks; we introduced them to both theory and practice of
group interaction skills; and, we supported the presentations with
copious handouts - diagrams, check lists, templates, analytical tools,
and article reprints.

We used throughout the week a major teaching case, "Nationa1 Develop­
ment Corporation", written by ADL MEl. It is set in an unnamed country
having characteristics very similar to those of Pakistan. Pa~ticipants

reacted to it positively. The case proved to be "r ich" in offering
realistic data and challenges to apply analytic techniques, both
quantitative and qualitative, in corporate planning, finance, technology,
human resources management, and organization.

Our style of teaching was built on the assumption that we have a series
of concepts and practices proven useful in other parts of the world;
we then asked the CEOs to judge whether these ideas seemed adaptable
to their own Pakistani environment? We believe that our assumption,
explained during the opening session, established credentials for our
materials without insisting that ADL's ideas need be adopted wholesale.
By frequently referring back to that base line, we believe they were
required to relate new experiences to old as our concepts unfolded. In
the end, they reported to us that the concepts for the most part were
'Very applicable to Pakistan".

IV. Contacts and Schedule:

Without going into details (the starting agenda is attached), let us
just say that the logic system presented was built around the ADL
approach to Strategic Planning and Strategic Management at both
Business Unit and Corporate levels. This framework provided the
opportunity to logically link in materials on organization planning,
human resource management, deployment of technology, measurement and
rewards systems, policy formulation and objective setting. To get
a feel for the relative time devoted to these topics, please refer to
the attached minute-by-minute log kept of the course by, Mr. Inam
Kema1 of PIM. This show how we adjusted our original agenda as the
conference unfolded each day.

V. Accomplishment and Feedback:

We announced at the beginning of the course that each participant
would be expected to report his reactions at the end of the week.
This was carried out during a 2-hour session on the final afternoon.
We asked the participants to structure their responses around four
questions:
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1. How applicable is this material to Pakistan?

2. What immediate "next steps" do you plan to take to
apply this material in your own business?

3. What other kinds of support do you, as CEO's need?

4. What suggestions do you have for future CEO conferences
like this one?

Responses to the first question were encouraging. Almost all agreed
that some or all of the concepts of strategic management were appli­
cable. The private sector representatives (one of the few times
differences arose) believed that competitive analysis tools were
readily useable, especially those related to ADL's strategy oriented
definitions of business and industry. CEOs from the public sector
believed the concepts should be applied, but felt that education about
strategic manatement is needed at the ministerial level t to help
their government supervisors to understand the rationale of differential
performance criteria.

The lI next steps II question, posed by Dick Vittitow, proved useful. It
forced CEOs to think concretely about the adoptation process. Most
spoke about orientation briefings (by themselves, by PIM, or by ADL)
for their boards and senior management teams. As they thought more
about it, PIM's possible role began to grow. In fact, that became the
most frequent answer to the 3rd question as well.

The last question concerning suggestions for change in this conference
covered a wide range. Some wanted the course longer; others shorter;
still others wanted it the same length, but with more (or less)
material. Several suggested presenting the same material, but to a
team of managers at various levels within each company. Some also
suggested that the faculty supply more "school solutions" to the
problems presented.

At the feedback session as well as in the hours that followed, we
received the most warm, complimentary reports. Considering how much
time the CEOs devoted t and how hard we worked them t we think that was
remarkable. The emphasis and materials on team building proved more
welcome and successful than we had anticipated. It is also notable that
no CEOs defections through the week as sometimes occurs.

VI. Faculty Evaluation:

On Friday, the PIM-ADL-AED staff spent about 3 hours debriefing,
spelling out some follow-up activities t and making plans for 1985.
Among the general decisions reached were these:



1. Hold a similar CEO conference in Karachi at the
Sheraton during November next year. Set the dates by
December 15, 1984 and announce it formally early next
year.

2. Select 4-5 participants from this 1984 conference for
individual follow-up by Arshad Abdullah, to enrich our
immediate feedback. This hould be done within the next
one or two weeks.

3. Hold a luncheon meeting among this year's participants,
within 3-4 months, to do 3 things:

a} Reinforce implementation,
b} Obtain feedback with perspective,
c} Beginning marketing through them for 1985.

4. Within the six-day format, slightly change the time
allocations for various topics

5. Begin training Mr. Zawar Zubair and/or others to take
a more active roles in teaching next year's seminar.

6. Prepare "school solutions" to the course problems to
enrich the teaching notes on the case.

7. Rewrite the "In-basket" exercise (not used this year)
to sharpen its applicability to strategic management
issues.

8. Add a session or two on "Country Analysis", to focus on
problems in applying this logic system to specific
economies. Recognize in Pakistan the role of the
powerful "bl ack or underground economy".

Specifically, ADL agreed to do the following:

1. Participate in next year's conference;

2. Support PIM by training its staff in improving their
consultancy skills over the next 6-8 months;

3. Combine with PIM (if requested) to make client calls
on 1984 participants and 1985 candidates; and,

4. Prepare a bibliography of materials on Strategy, Management
and Human Resources to enrich PIM's library.

We will al so stand by to hel p PH1 conduct "one-company" seminars
on planning, if requests arise.

This has been an exciting opportunity for both of us. We found the
group challenging, responsive and receptive. We found working with
Dick Vittitow and Arshad Abdullah stimulating and productive. We
gained as much as we contributed.

PAGE-4



PLANNED
SCHEDULE PIM - ADL CHIEF EXECUTIVE OFFICERS CONFERENCE 1984

,
1 SAT. 10TH 2 SUN. 11TH 3 MON. 12TH 4 TUES. 13TH 5 WED. 14TH 6 THURS 15TH

9 1 OPENING: 5 REVIEW 9 REVIEW 13 TECHNOLOGY & 17 REVIEW AND 21 ORGANIZATION
INTRODUCTIONS FEEDBACK: APPLY TO STRATEGY FEEDBACK: IN- ISSUES
OUTLINE ISSUES PAKISTAN TRAY

10 ISSUES AND DISCUSSION: ONE FINANCIALS MANAGEMENT: STRA-
EXPECTATIONS COMPANY TEGIC HUMAN

RESOURCE MGT.PLNG
10:30 TEA BREAK

11 2 STRATEGY: 6 MATURITY 10 GROUPS: 14 MANAGEMENT 18 CORPORATE PLNG 22 ADAPTATION &
ROLE, CONCEPTS NDC STRATEGY & POLICY &PORTFOLIO APPLI CATIONS IN

MANAGEMENT ANALYSIS PAKISTAN
12 NDC CASES A,B MGT. SYSTEMS t

SKILLS t STYLES
1 PRAYER AND LUNCH BREAK
2 3 DISCUSS 7 GROUPS: 11 GROUPS REPORT 15 GROUPS: IN- 19 GROUPS: 23 CONFERENCE

CASES A,B APPLY CONCEPTS TRAY EXERCISE NDC CASE C SUMMARIES
3
4 INDUSTRY MANAGEMENT:

CONCEPT OBJECTIVES
4:30 PRAYER AND TEA BREAK

5 4 GROUPS: 8 COMPETITIVE 12 NDC CASE C 16 MANAGEMENT: 20 GROUPS 24 CLOSING:
DEFINE NDC POSITION TEAMS &PROCESS . REPORT MINISTER
INDUSTRIES

5:55 PRAYER BREAK
6:10 GROUPS REPORT EXERCISE & HRM SELECTION & HRM REWARDS & RECEPTION

DISCUSSION APPRAISAL DEVELOPMENT

EVENING REVIEW NDC STRATEGY CARDS DINNER . RECEPTION
I
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REPORT OF THE

INTENSIVE TRAINER DEVELOPMENT PROGRAM

OCTOBER 7 NOVEMBER 1,1984

CECIL HOTEL, MURREE

SUBNITTED BY:

Mr. Mandel Lerner
Or. Marion S. Vittitow
Trainers/Consultants

BEST AVAILABLE COpy -,
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APPENDIX 8

CONSULTANCY REPORT - RAYMOND C. CLARK, AUGUST i, 1984.

The purpose of my consultancy to the AED DST Project in Pakistan was to

assist the English Language Specialist from ElL in his efforts to provide

an effective English for Academic Purposes Program for Pakistani

_. participants.

I assisted him in four principle ways:

I reviewed the work done to date - principally the intensive course just

completed in Quetta; I reviewed his work plan; I got a limited but useful

first-hand look at the overall project and the present situation and

condition of English as a second language in Pakistan; finally, I gave some

advice on the modification of the intensive English curriculum and I wrote

a a three-level curriculum for an extensive English for Academic Purposes

Course.

After a brief visit to the PACC in Karachi we went to Quetta where we spent

one week discussing the project and work plan in general, evaluating the

completed intensive course, and assessing the situation in Quetta through

visits and discussions at the PACC and the University of Baluchistan. We

came to Islamabad on July 19 to do further refinement of the work plan and

begin curriculum development. July 24-26 we travelled to Peshawar to

investigate the feasibility of an intensive course there and to discuss the

establishment of an extensive course at the PACC. During the final 6 days

of my stay in Islamabad I wrote the curriculum for the extensive course.
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Throughout my three-week visit, David Hopkins and I spent several hours

a day discussing the project. I was able to provide some useful technical

expertise on matters such as testing, materials, and curriculum design,

but perhaps more importantly I served as a sounding board against which

David clarified many of his own ideas, and I was able to offer a second

opinion on a variety of issues from student needs and motivation to

institutional and teacher resources.

I would summarize by offering some of my own observations:-

1. The essential strategic issue seems to be the matter of offering

programs to meet immediate needs and/or building towards a long-range

capacity to offer English for Academic Purposes through existing

Pakistani institutions such as the PACCs.

2. I concur with the essential soundness of the present plan to meet

immediate needs through intensive programs directly administered by

AED and at the sam~ time to build an indigenous capacity in which the PAce

system. can offer extensive English for Academic Purposes programs

in the years to come.

3. The need and motivation for English among Pakistanis is high. The

need is especially strong in English for Academic Purposes because

the existing opportunities for English are in the area of general

English only. One exception to this observation is the University of
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Baluchistan where the English language Center is offering English

PAGE-3

for Academic purposes successfully and apparently intending to expand

this offering.

4. The PACCs have shown interest and a cooperative attitude toward adding

English for Academic purposes to their offerings. Although there is

potential at the PACCs, they definitely need guidance and strengthening,

especially in the areas of teacher training and curriculum imple-

mentation.

5. The position of Local Program Specialist is definitely needed not only

to assist the English Language Specialist in developing intensive

and extensive courses, but also to carryon the effort when the English

Language Specialist's contract is completed. The sooner this person

can be brought on, the better.

6. In addition to bringing on a local program specialist, the project

will definitely benefit if the contract of the English Language

Specialist can be immediately extended by at least six months -

preferably an additional year. The two specialists will need this

time together to ensure that there will be no slippage when the

English Language Specialist leaves.

7. The intensive program at Quetta was indeed highly successful as

indicated by the progress in the TOEIC Fortuitously, an outstanding

f
AJ
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teacher was available, but this success can be continued as long

as there is attention to teacher training and on-going supervision.

It should be noted, however, that the supply of highly trained

ESL teachers in Pakistan is severely limited, underling the importance

of building a skilled cadre of teachers for the coming years. Again,

PACCs seem to be the best places for building this cadre.

8. Because there are a number of players on the present ESL scene in

Pakistan, it would be desirable to hold a professional conference with

representatives from USIS, PACC, AED/AID, University of Baluchistan

and others to discuss and coordinate the overall up-grading of ESL

in Pakistan.

9. Among the issues to be discussed in a conference such as the one

described above is the growing number of Afghan refugees enrolled in

PACCs. At Peshawar, 70% of the student body is Afghanis. At Quetta,

three of the teachers are Afghanis. If this trend continues, the

original intention, and hence the effectiveness of the PACCs can be

weakened, thereby detracting from AED's effort to help strengthen

the PACCs.

Finally, I would like to express my thanks to the AED staff for

, their support. The working. facilities, living arrangements and

cooperative support have been excellent. ~ly only recommendation

is that consultants who do not come directly to Islamabad should

receive per diem and a briefing immediately upon arrival. In most



cases, however, arrival will be in Islamabad and so this will

not be a problem.

PAGE-5
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REPORT OF

THE INTENSIVE TRAINER DEVELOPMENT PROGRAM

A four week "Intensive Trainer Development Program" was conducted at

the Cecil Hotel in Murree from October 7 to November 1, 1984. As the

first of its kind, .the program brought tqgether 21 participants from

10 different training institutes or programs throughout Pakistan. The
I

program was initiated as an initial response to the request for a new,

less traditional approach to training. It was hoped that those who

participated in the program would form an important network of people

who would share a common language and similar skills, methodologies

and strategies for training.

The program focused on five major areas of developing training:

1) Needs assessment;

2) Designing training;

3) Methods and techniques;

4) Presentation; and

5) Evaluation

Additionally it focused on three dimensions of trainer developm~nt:

1) Knowledge development;

2) Skills and competence development; and

3) Attitude change.

.", "
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I. TRAINING APPROACH

The four-week "Intensive Trainer Development" program presented a
unique approach'to training. Among its unique aspects are the
following:

1) It is based on the principles of adult learning - it utilizes
the past and present experiences of the participants and focuses
on real life issues or problems that have been identified by the
participants in the form of learning needs;

2) It is participant-centered - attention is given to creating an
atmosphere and utilizing methods which involve the participants
in their own learning process. The trainer is a "facilitator" of
that learning experience. rather than a "teacher" who solely
passes on information;

experience-based model of learning - research
are a series of steps that people go through

Awareness;
Understanding;
Ability to form generalizations and recognize
the meaning in learnings; and
The ability to act upon learnings gained.d)

focused on an
us that there
learning:

a)
b)
c)

It is
tells
while

3)

For the fullest learning to occur 'the learner must be helped to
focus on the experience they are undergoing. The four-stage
process involves the learner in exploring:

a) Their reactions to. or feelings about. the experience;
b) What they learned from the experience;
c) How these learnings relate to past experiences or

what generalizations could be made from the learnings;
and I

d) What possible ways the learnings could be applied to
their real life situations or how they may wish to
act/behave differently based upon their learnings.

Any experience that occurs during the workshop is seen as a
potential for learning whether it be a structured experience (such
as a lecture or a role play or a planned group discussion) or an
emerging experience (such as deciding' whether or not to have a
field trip or holding a discussion about a subject that comes up
during the course of the program).

Each method or technique is treated as a "tool for learning" ­
a lecture or a film doesn't end when the speaker has finished
or the movie has been completed; the four stages of reacting to
the experience. identifying learnings. generalizing learning.
and exploring application follows in order to complete the process
of learning;



4) It involves people in a process of self-development - each
individual is offered the opportunity of building within them­
selves "new knowledge and skills pertaining to helping others
to learn. One's assumptions are tested, values examined, and
ways of perceiving and acting explored. Feedback and critiquing
are offered. Attitudes are changed. and new behaviors emerge.
The individuals' own personality. and the situation in which
the person will be working. influence the planning and imple­
mentation of individual self-development plans and of work
re-entry and monitoring plans;

5) It offers a systematic exploration and practising of the
components involved in designing a training activity or event ­
the five primary components of assessing, designing, presenting,
coordinating and evaluating a training activity or event are
specifically explored. Each individual then practises designing
and conducting a 3D-min. training activity (in a team of three)
and finally a I-hour training experience (alone). with appropriate
critiquing accompanying each experience. Finally the design is
improved upon and revised;

6) It attempts to relate learnings to potential application in one's
back-home situation - since the culture of each training institution
is unique. and the experience and capability of each participant
differs. the potential for application of this approach varies.
A variety of ways to assess the usefulness and possible transfer of
methods. techniques and strategies is utilized. The changes in
participant abilities is tracked. The potential of the institution
program to try the new approaches and behaviors is explored with
its director or administrator. Groups from various regions explored
how to work together and support each other; ~ach person chose a
"partner" within the region to call upon and to reflect with. Every
participant constructed a plan of action (for the next 6 months)
listing the activities related to this training program that they
wanted to introduce institutionally or further develop personally.
An analysis of successes. non-successes and alternatives for
adopting within these re-entry plans will form the basis of the
projected follow-up program.

9J\



II • LEARNING GOALS AND CONTENT

A. Needs Assessment

Data on the needs of participants was gathered in four different ways:

l} A series of individual interviews prior to the training;
2} Information from the participants registration form;
3} Individual and group assessment during the first days of training,

ilnd
4) Various interviews and self-reports during the program. .

1. Two weeks prior to the training at Murree, 10 individual partici­
pants from 6 institutions (all of the participants selected at
that time) were interviewed regarding their individual and
organizational needs and expectations from the training program.
Those needs were:

•
•

•

"
t

•

•
j I.

"Ii •
"

"•
•
"
"
•

II

•

•
•

Learn to use and practise a systematic approach to training.
Learning new methods to facilitate change and the learning of
new behavior
Assist participants in the application of new learnings and
behavior
Improve basic communicative skills in working with people (e.g.
listening, feedback and gro~p dynamics)
Build a sense of vision/ideals within trainers
Enhance the self-worth, competence and self-satisfaction of
trainers as a professional group
.Build a support network of a cadre of trainers with similar
skills, methodologies, and strategies for change
Gain institutional support for applying new methods and skills
Develop new materials
Design and conduct training for a variety of participant needs
and behaviors
Learn how to collect data to determine training needs
Practise new training skills
Fit training methodology with institutional goals
Learn training evaluation techniques
Learn how to get "unstuck" from past learning - beyond the
theoretical to the applied - from concepts to action
Examine attitudes, assumption about learning, change and
development
Learn about coordination of training (i.e., records, follow-up)
Learn about training in various regions and institutions of
country
Examine various options for follow-up of training from
institutions (i.e. consulting, research)
Examine consulting skills and models

These identified needs plus those shared by directors, served as
the basis for formulating this program's goals and design. Wherever
possible, participants were informed when their learning needs would
not be met in the upcoming training program (e.g. quantit~tive

.~..



research methodologies, overhead projector methodologies).

2. Along with the letters to participants prior to the training a
registration form asked what individual expectations were and
what the expectations of the organization sending them were.
Responses fell into the following categories:

Individual Expectations
~

•
•
•
•
•
•
•
•
•

Training methods
Be able to design and conduct practical workshops
Methods - modern training techniques
Upgrade knowledge and skills of teaching
Assess training needs
Refining of skills especially communication skills
Concept development and shaping of ideas
Learning transfer
Evaluation
Benefit from knowledge and experience of others

•
•
Expectation of Organization

Develop skill and techniques for-training programs
Design new programs

-Better trainer/manager

3. During the second day individ~als responded to two questions:
What do I wish to learn (skills, knowledge, attitudes, etc.)
and what are the expectations of my institution for my parti­
cipation from this program. Small groups met and discussed needs.
The responses were combined as a list for the total group and
compared with weekly learning goals and design constructed by
the trainers. Almost all of the group's list was reflected in
the goals and design, and mutual agreement was reached between
the participants and training staff as to the program content.
Several areas which would not be addressed were identified.

4. Throughout the training, (at the end of each week, during and
after various activities), participants were asked what more,
different, less needed to be covered during the program. Changes
were made accordingly, when agreed upon by the total group •

• 1
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I I. B. OVERALL COURSE GOALS

1. Learn and practise a systematic approach to training.

2. To examine, practise and apply an experience based,
participant centered approach to training.

3. To relate training methods and· strategies to existing
conditions, needs and resources in each individual
institution.

4. To build a support network of a cadre of trainers with
similar skills, methodologies and strategies for facili­
tating learning.



SCHEDULE
TRAINER DEVELOPMENT PROGRAM

OCT. 07 TO NOV. 01.1984.MURRH
INTENSIVEII .C.

SUNDAY I HONDAY TUESDAY ''''EONESDAY I THURSDAY FRrDAY & SATURDAY

Formal opening - Learning ~eeds - Experienced based - ~eed Assessment - Communications model
learning interview other - Using an expert/questmethods

Visit of expert
Gettin~ acquainted - Adult learning norms - Communications sKill - Group dynamics - Evaluation of th.

- Personal inventory week
- Training model

Ouigning training - Climate setting - Selecting methods - Presentation of a training
Settin~ objectives - ~or:ns sett ing - Evaluating an activity activity - .. -_.

-
t~a~L,g ~ motivation - Goal agreement - Desi6ning a training 30 minutes
r3cilitating - Lecturette activity (team) Evaluation of \leeK- Facilitating -

. - Role playing

Orchestrating trau- - Evaluation using a Presentation of a lis HR. Training - Review of learnings
ir.~. film experience - Redesi&Qing. pre-
~anagi~g difficult - Designing a training senting ~ training
or different parti- activity - Coordinating
ci;lant3. (indiVidual) training
P~ocessing learnings
Case study

.
Self-development plan - Contracting with - Bank hO!lle action - Designing evaluation - CloSin3 c.r~ony

~e3ign contracting Directors/Adminis- plan , . - Evaluation of program - End of program.
e:o<perience tr.1tars - Re-entry

- Back home stress
management

BEST AV;1/LABLE COpy



It . D. Cl::Nl::HAL Wl::l::KLY LEAltlHNL: CUAI,~

.'

Week One

1. '1'0 becom~; acqudinted with dnd upply un "experience-b.:u.ed"
model of training;

t·..

2. To examine ba::iic as::iumptions of ddUlt lC..1rlling;

3. To ledrn about dnd t:nl.jdge in tC<.1ul-l.luildilly proce::istls, includiny
giving and receiving ftlcdUi.lck.;

4. To gain knowledge abou t ..1ud pr<.1ctice bu::.ic communication ::ikiUs;

!i. '1'0 f illo UU t wLouL tilt: Lwl.:KIJ "uumJ~ ..uuJ rt:~UU1·l.:e~ ut lJ L'UU~ llK.:lllUcl·~

and determine wdy::; tIl(:y can cOlltriuutc tu tIle richnc~::i ot th«: lJrOo:)l-i.U1I;,
~. To ':'f;~C~S nccd~ uf iJwrtic.iL'wUt.~ •.wd Illtruoucc dirt'crcilt needs

i:lSscssulC:nt technique::i fur usc wit.h otller::i;

7. To learn kbout and experience how 'Jroup::i work and develop .:.nd how
individu.:.ls react and relate.

Week Two

1. To examine and pri.lcticc the compollcllts ot .:. helpiuy rclut.ion~hip,

including fiJ.cili t.J.tilly peoLlle tuw.J.rd le,,Ulliulj;

2. 'i'o dt:vel0J;l ..II c.41Jpro<.1cli tu l.c..rniIlIJ .:.Luuut .:suo oust:rving dittcrc::nt.
trainer and learniny styles;

3. To design i.l trainiul.j event with otIler::; ulld receivc tecdlli1ck
on the design;

4. To illustt.1te dnd discuss a v<.1riety of tr.:.ining method~ (e.g. rol.e
playing, lecturette, buzz groups, etc.);

5. '1'0 examine assumptions i:lbou t th,e 1Ii.l ture of l)eople wi tIl whom one work::>.

Week Three

1. '1'0 explore tr.:&ininy <.1S a st.rutcyv ill the proces::i of ch.:llll.jc;

2. To Itli.lrn dlld i1pp1y i.l systcllI<.1tic uppruuch to dc::iilj'lIiIlY tl:aiuinl.j
programs or workshop~ inc1udillg: n~cd::i i;1::ise~::imcnt., goal dnd
::it'tting, c1ilndte stlttinC), g0<11 <.1grce~lent, 1c.:&rning activit.~e::i

and metllods, and evaluating;

3. To continue d~signinCJ, conducting, ulld critiquing training;

4. '1'0 examine the coordinuting of a training experience;

5. To learn about and enC)i.1ge in eV.:&luilting.

BEsr/,v/.::"'/iIJLE copy

.....



Week four

1. To ilh:ntify princlplc~ i.1nJ lCi.1rnillg~ frolll wllrk:>h~p which rC!<JLc
to work projccts/pro~lclII~;

2. Tu prcp<Jrc purticipi.1"l:s tu curry ovcr lcur"i"Bs rrolll the ~oursc

to tlll:ir work scttings;

3. To d~velop a plan fur continllcLl gruwlh ;JIlU devdopmenL un thc
individua I, i"sci tution41 ii"U prufL:s~lonCJl l~vcls;

~. To examine the potential support anu (ullow-up frolll A.E.U;

5. To design an evalu<Jciun i.!(lprLl<Jch unJ i"strulUc"L fur tlds COUL·~c.

6. 'fo involve in:>titucion.. l udlllinistr;llurs Wilh panh:ip,,"cs in
Llac cxpluruciull uC i"lcgruLlllb news skills, knuwlcubc'iJ"U utt.icuuc~

to the re~pective institutio"s/prugrCJws •

.'

I,

to

\.

....



II. ~. DAlLY OESIGN~

WEEK 1
Sunday, October. 7

Formal opening.
Get acquainted through a small group drawing experienc~.

Introduce your group to the larger group.
Share values, assumptions, and norms underlying the program.

Monday, October 8

Share overall course goals.
List both your learning expectations or needs and those of the institution
which sent you - alone.
Join in "trios and merge ideas into one list.
Join asHtotal group and record each different learning need.
Comp41re particip41nts' list with the weekly leurning goals and monthly
schedule prepared by trainers (based on pre-course needs assessment
interviews). Discuss differences, gaps, aspects which won't be covered
in this program. Make changes and agree (as a group) upon the learning
goals and the content schedule.
Agree upon daily time schedule.
Reflect on mornings work and evaluate satisfaction with the result/product
and the way/process. Discuss what was learned about this approach to
needs assessment and goal agreement.
Address house-keeping issues with Hotel Cecil Manager. Form a "Recreation
and Community Concerns" committee.
Recall and build list of. "positive Aspects of an Adult Learning Experience".
Compare participants lis~ with Adult Learning handout (based on Malcolm
Knowles),
Discuss implications for trainer behavior based upon these concepts. Draw
together a total list, "How I Should Act as a Trainer", to be duplicated
as transformed into a self-inventory instrument for use in the third week.
Build on group norms.

t

Tuesday, Octob~r 9

Introduce new participant: r
Learn about and practise one impo~tant communication skill. paraphrasing.
Use the topic, "One way to increase participation among trainees is --"
as the subject matter for the practice. Focus upon learnings about practising
the skill of paraphrasing and learnings about the content matter.
Acquai~f participants to an Experience-Based Madel of Learning.
·Explore.how the experience-based learning model was used during the activity
of paraphrasing. I
Recall\methods and techniques we have used so far that carry through
the four steps of the le~rning model (E-Experiencing, I-Identifying,
G-Generalizing, A-Applying).
Introduce the Nine Dots experience. Engage people in a conversation
about perceptions and assumptions.
Ask individuals, "What assumptions are you making that stopping you
from being more creative in your work?"
Handou t McGregor's "Theory X and Theory 'i" assumptions manag.ers make
about subordinates. Ask p~rticipants (in institutional groupings) to
focus on one significant client and list the assumptions they make about
that client (build a Theory P for their Pakistani client).

\ ..... ;



Discuss how our assumptions are helping us and hindering us in our work
with those clients. i

lnesday, October 10

Present a le9turette on group dynamics with emphasis on group roles.. . .. ~

Give chances'for all to select one role to practise during group
,discussions ':1llalf the group practise ~hile other half observe).
~ork in gro~ps to explore our group norms - what norms have emerged and
,what norms should be adopted for an effective learning environment to
exist? Join as a total group with representatives discussing and agreeing
upon these norms.

~sday, October 11

In mixed groups, each assigned a different method or skill (paraphrasing,
assumptions testing, group roles, building norms) examine and list how such
methods/skill might be applied in the back home setting (where, when, how).
Choose a facilitator. Share with rest of groups.
Evolve a communications model focusing on the process of giving and
receiving feedback.
Reform the groups worked in that morning. Practise giving and receiving
feedback to each member, including the group facilitator, about how their
behavior/actions helped or hindered the group's work.
Use the "5 squares" experience to learn about,trust and cooperation while
working non-verbally (another communication skill).
Review and discuss the week's goals, designs, schedule and learnings
and make suggestions for changes for next week.

2
3.y, October 14

\ .
Get reacquainted by sharing anything that happened this weekend that relates
to your work'in this program. Introduce last new member,

• I

~~ree upon d~ily schedule change.
E.~amine "Manp,ging Training Cycle" handout to scan stages to be covered
this week and next.
Practise using behavior descriptions (another communications skill). Review
"Basic Communications Skills"·handout.
Learn about and practise the art/skill of interviewing.
Individuals interview each other about 1 key problem that their trainees/
clients were having during training.
E.:tch individu.:ll wrote out the need or problem .:lS identified during the
needs assessment interview. A lecturette about transforming a training
need/problem into a general learning objective was followed by individual
and group practice of this process.
The focus shifted to managing or facilitating training. All reviewed
"Managing the Reporting Process". Small groups produced tips for the
trainer in the following areas:

BEST A~/AILI1DLECOpy
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exploring the
The issue of

a. tips for giving directions re tasks
b. techniques for "processing"
c. questions to ask to focus on - E
d. questions to-ask to focus on - I
e. questions to ask to foCUs on - G
f. questions to ask to focus on - A
g. criteria for forming groups.

Newsprint was prepared and hung around the room. All visited and read
all "tips". Clarifications and additions were made. Groups processed how
they had worked and gave each other feedback.

Monday, October 15

Each participant was asked to write everything they knew about how people
learned. Then a lecturette was offered which focussed on learning domains,
learning styles, and the laws of learning. The underlying principles of
learning were explored and a bridge between these principles and how to
apply these to training was built •

. Based upon the learning domains, participants learned about and practised
converting the general learning objectives (of Sunday, October 14) into
specific learning objectives for focusing on knowledge, on skills and on
attitudes or feelings. Teams who would design together tomorrow worked
at this task together.

The steps in designing a training experience were studied and the ways
of gaining goal agreement for learning goals from participants was focused
on. A review of why and how to build norms occurred.

The skill of brainstorming was taught and then practised in
enviro~ental and the human dimensions of climate setting.
motivation was also explored in this context.

A lecturette was modeled in order to show how to make it participant­
centered. The topic of the lecturette ~as "Selecting Methods in Training".

The subject of trainer behavior or trainer interventions was pursued. The
m~ny levels and focuses of such fa~ilitations were examined by recalling
what had been done so far, and by focusing on the interventions being
made at present.

The role play method was used to explore problems while interviewing.
Then the steps for preparing a role play situation were covered. Next
the focus shifted to how to manage the role playas a learning tool.
participants who had used this method in their own institute helped design
and implement this session.

ruesday, October 16

A friendly competition was set up between five groups each asked to
brainstorm and list as many of the methods or techniques used in this
program thus far, as they could. The trio who would design together later
formed the teams.

A further exploration of selecting methods occurred with emphasis on
flexibility, simplicity, pacing and authenticity (both from the trainees
and the trainers point of view).



To prepare tile participants to design their' own 3D-min training activity
(in groups of three), the "Steps to Designing Training" was reviewed as
was the "5 Easy steps to Designing". The joys and problems of co-training
was discussed.--Finally a design format was shared until understood.

Discussion about how and what to critique about .the upcoming designs and
prcsent':ltlons took plilce. l\ ~;el I)f CJuicJ~11ncu W':IU i1qrcccJ upon.

The trainers shared a set of assumptions,' norms and details- for designing
tomorrow's learning activity. The learning need/problems were assigned
to each trio: to review/refresh the participants about some aspect of
(adult learning, paraphrasing, feedback, group roles, building norms,
experience-based learning model, facilitating discussion groups).

Training trios worked at their own pace to design and prepare to conduct
their participant-centered training activity.

Wednesday, October 17

Each trio presented their 3D-min. activity. This was followed by a IS-min.
critique of the learning experience. An overall critique was given by
the trainers, with applause for all. Since a shift in schedule had been
made to allow a Thursday as a free day, participants were shown what next
week would encompass and the session was ended.

WEEK 3
Saturday, October 2D

With music in the background, participants were informed on the newsprint
to enter in silence and think about last Wednesday (presentations). Each
went off to reflect and write about."What I learned about myself".

Meeting their presentation trios, they focused on "What we learned about
designing" and "Whut we le.::trned ubout conducting d training activity".
!i~ally, they used an evaluation instrument to focus on how they had worked
together as a group.

Each of the three separated and 3 groups of 7 people formed and shared
their trio groups learnings.

The communication skill of describing feelings was reviewed and each group
of 7 used this in giving feedback about their work together.

Trios were asked to revise their designs as appropriate and turn in a copy
for duplication.

Managing different group members as a facilitator was explored. Each
group made specific suggestions about what to say or do in responding to a
participant who:t.::tlks too much, is bored, is reluctant to be there, is
aggressive, is a clown, is less articulate than others, is shy, is a
distractor.

Attention shifted back to group dynamics and "what to observe in groups".
Half the group worked on a task while the other half observed. After
sharing observations, roles were reversed •. ,

Sunday, October 21

Meeting in institutional groups, people explored what general area they
would focus on during their upcoming'.training presentation.



I.

In pairs, p'eople
clear about, ".1:.
experience. "

acted as helpers by helpinn their partners to become
will he the specific t. .)f m~' one-hour training

Several
were

A team of participants and one trainer pres~lited the case study as a
learning tool. An actual case study (short critical incident) was read

(

and worked On in small groups with facilitators. Alternative solutions
were shared. Then attention shifted to constructing and managing a
case study. Finally ways that case studies were effectively being used
in various institutions was reported.

A self-directed learning experience was held in the afternoon.
self-assessment ~entories were completed, all course materials
reviewed and COl". Led, and additional learning needs noted.

Monday, October 22

Using a film as a letlrning tool was the first focus. People were given
various assignments to be carried out prior to and then after the film.
The content, "Me.:mings are in People" (a film on communications) was
studied. Then various ways to use the film as a learning tool were
explored.

The conditions and guidelines for designing and presenting one's own
one-hour training experience was shared and agreed upon. Critiquing
criteria was established. All went their own way to prepare their
design.

Tuesday, October 23 and Wl!dnesday, October 24

Each participant presented his/her I-hour training experience. A 30-min.
critique session followed.

The trainers met with the trainees to explore generalizations about
designing and presenting. Mr. Jim Frit~ joined this exploration.

Thursday, October 25

Questions, reactions and comments about the designing and presenting
process were entertained.

Training as a str~tegy for change was discussed. Individual changes were
charted and sharou. Changes that had occurred in the group over the last
3 weeks were recorded and discussed.

The Experience-Based Learning Model was reviewed and reinforced.



WEEKL 4
SUNDAY, October 28

Individuals determined what they had learned and wanted to transfer to their
institutions. Meeting in institutional groups they examined how they would
approach their -directors to inform him/her of what had been useful, and what
support they would need to carry out their wor~ and individual development.

The problem-solving technique of Force Field Anulysis WLlS tLlught dud then
used to examine the cultural/institutional factors which would inhibit/encourage
the use of techniques and approaches learned in this program.

The group worked as a whole to design the learning activity to which the directors
hud been invited. Learning goals were established, the design constructed, and
jobs and role assigned.

Directors arrived and informal meals and talks occurred.

MONDAY, October 29

The morning was spent with directors meeting with their participants from
this program. Each team shared what had been useful and what support would
be needed to institutionalize some of the changes that were desired. A report
was presented by each team. Discussion shifted to visions for the future, .
and ended by looking at inter-institutional networking.

Three I-hour individual presentations were delivered and critiqued.

TUESDAY, October 30

A review panel was established and the rest of the group divided into 3 groups.
The task was to construct a formut. thut could be used by everyone in th~ group
as the basis of their re-entry and monitoring plan for the next 6 months.

Each group delivered a presentation on their suggested format. The review board,
using the criteria it set, chose the winning format.

The best of all formats were merged into one format. Each person worked
sepurately, moving toa helping puir or into institutional group as needed, to
outline the activities they wished to carry out during the next 6 months which
related to the transfer of learnings and continuing self-development. This
re-entry plan will be reviewed. and monitored during that time period and then
brought by the individual to the follow-up program in April.

WEDNESDAY, October 31

The why, how, when and what of evaluation was established and discussed.

Small groups reviewed a number of specific evaluation formats, scales and
instruments to see how questions were asked and how measurements could
be codified.

-;; Each group designed one portion of the evaluation instrument to be used by
the entire group to evaluate this ,training program.

The evaluation instrument was fi~led out by each participant.



•
Our final celebration was held that evening.

THURSDAY, November I, J984.

An ending ceremony was held which involved all participants and trainers.

Certificates, group photos and pons were distributed by Mr. Jon Cant
and Mr. Jim Frits.



Fr:.'_"'" ··III A. PROFILE OF INTENSIVE TRAINER DEVELOPMENT PROGRAM PARTICIPANTS
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it

Studies

s

thods
gt
thods
gt

OFWM
3 days

c; Cost
ntrol
lth

Primary Role(s)

; C~;:--.:.:!~- , .. -..... Course Dev- Time Recent
Teacher/ loper or Employed Courses

Institution Location Instructor Researcher Trainer Supervisor (Years) Attended

PIM (2) KCR ..; ",,; U . -
KCR ..I 3 -

NIPA (3) KCR .; ..; 17 Islamic Eco.Case
LHR -.I ..; 3; Case Studies
LHR ...I ...I 11 Case Studies

Audit &
Accounts (4 ) KCR -.I 12 -

LHR ...; 5 Mo. -
LHR ..; 1,j/4 Proj. Eval. & Aud
PSH ...; 3 -

PARD (3) pSH ...; 16 Manpower PI.Skill
in Res. Methods

PSH ...I 6 Skills in Res. Me..
Local Level Pl. M.

PSH ...I 6 Skills in Res. Me
Local Level PI~ M

NCRD (2) ISO ...I ...I ttl 11 Mo. -
ISO ...I ..; ..; 2 -

On Farm Water HYD ...I ...; 2; Land Su'rvey
Mgt. (2) LHR -.I ..; 6 Quant. Methods of
ADBP (2) ISD ...; 10 Tr. of Trainers ~

ISO U Office & Loan Pro
Anal. & Budget Co

primary Heal th ISO ...;. ...; new Nutrition and Hea
care Proj (USAIO) Curri. Dev.
Family Planning
Assoc .of Pakist.a1 ISD ...; .." 7 Mo. -
AED ISD ...; new Ma!'1agerJ.al. lJrJ.C1

.,



LIST OF PARTICIPANTS
INTENSIVE TRAINERS DEVELOP~ENT TRAINING PROCRAM

HURREE OCTOBER 7 - NOVL~ER I, 1984

S.~o. Full Name Orltanization Official Address Residential Address

1- Shamshad Ahmad Khan Audie & Accounts Training Institute Audit &Accounts Training Institute. A/462/L. North Nazimabad.
S.K. Centre. Karachi Karachi-33.
Phone: 723139 Phone: 623273

2. Mohacmad Tasneem Akhtar Audit & Accounts Training Instiute Deputy Director. Audit & Accounts 17-8 Awan Colony. Multan Road.
Mirza Training Institute. Lahore Lahore.

Phone: 68519 Phone: 430962

3. " Zafar Mehmood Sheikh Audit & Accounts Training Institute Assistant Accounts Officer 179-B. New Chauburji Park,
(Instructor). Audit & Account. Lahore.

"
- Training Institute. Lahore. Phone: ~l9922

Phone: 67581

4. Ayub Sabir Audit & Accounts Training Institute Assistant Accounts Officer-·-- 668 Sabir Manzil. Lalazar
(Instructor). Audit &Accounts Colony. Landi Arbab Road.
Training Institute. 2-Babar Peshawar
Lane. Peshawar Cantt. Phone: 30062
Phone: 72104

5. Agha Zafarullah Durrani On-Farm Water Management Project. On-Farm Water Management PToject. Durran1 House. H.No.161.
Government of Sind. Hyderabad. 23-C Unit No.2. Latifabad, Kalhora Colony, Hyderabad.

Hyderabad. Phone: 32711
Phone: 83385

6. Amjad Saleem Agriculture Department On-Farm Water Management Training H.~0.2. St.~0.6. Mustafa Abad.
Institute, 13-KM. Multan Road. Lahore.
Lahore.
Phone:A30023/430647

7. Sajid A. Kuraishi Pakistan Institute of Management Pakistan Institute of Management. C-33. Block A. North Naz:imabad.
Clifton. Karachi. Karachi.

, Phone: 531217/531218 Phone: 616183



S.No. Full Name Organiza tion Official Address Resident1al Address

8•. "'- Azam Hashmi··' . .- . Pakistan Institute of Management ,:""'.: . Pakistan Ins'titUtt! '~rManagemel1t. Top Floor. Ciddumal Bldg.·
.,. 5,,rr. l ... .

Clifton. Karachi-6. Strachen Road. Karachi.
Phone: 531217 Phone: 213743

9. Zara Ahmad National Centre for Rural Development N. C. R. D•• Park Road. Chak H.No.2. St.9. F6/3-Islamabad
.. Shehzad. Islamabad • Phone:824567/824721,

I Phone: 824721/824529

10. Mohammad Ikram Kayani National Centre for Rural Development Research Officer. NeRD. Park H.No.54. St.68. C-9/3.
Road. Islamabad. Islamabad.
Phone: 824529

11. Syed Dawer Hussain NIPA N1PA. Karachi 1II-B-14/9. NaZlmabad.
. Phone: 463038 Karachi.

Phone: 627262
~ '.

12. Rukhsana Rashid NIPA NIPA. 190-Scotch Corner. Upper 2S-A. F.C.C., Mura tib Ali
Hall, Lahore. Road. Lahore.
Phone: 870321-3 Phone: 872838

13. Shahid Majeed NIPA NIPA. 190-Scotch Corner. Upper S-C. C.O.R. II, Bahawalpur
Hall. Lahore. House, Lahore.
Phone: 870321-23

14. Fazli Karim Khalil PARD PARD. Peshawar : Academy Town. Peshawar.
Phone: 41171 Phone: 41171

15. Aminullah PARD Research Associate. PARD. Village Sheikh Keli. P.O.
Peshawar. & Police Station Hathra.
41171/41172 Tehs!l &Dist. Peshawar.

16. Muntazlr Khan PARD PARD. Peshawar Civil Bazar, Risalpur Cantt.
Phone: 41171/41172 Tebsil Nowshera. Dist.

Peshawar.
I

Phone: 53/73

"



•:fa. Full !face Ot'l/:snlzat10n OfficiAl Addren Re,ld.nct~l Addres.

17. Ehun-ul-ltaq Ilaca ADar St~ff Colle,e. AD!P Hud Oftf.ce. H.1(0.680. St.6. C-9/J.
hlamab~d. Is1.a=abad.
Phone: 822984/829090-99/227.

18. Nazir Ahmad Tabassu. AD8P F1.nanc8 Departlllelll:. ADSP Ilucl K.No.291. St~94. (;-9/4.
atftc•• Islamabad. Is1.amabad. I
Phone: 822919

19. S.bLha Syed Family 'Plal1Q!J:11 Association or Family Pla~1nl Association of K.No.68. see JZ. F-6/1.
Pakistan. IslamAbad. Pakistan. 42 Bazaar Road. Is1.amabaet. "

G-6/1. Isla~bad. Phone: 823528
Phone: 822461

20. Nasreen Ba.j va Pd.lll&ry Realth ~re PNj ect (USAto) National Basic Hultb Service. R.No.799. St.No.64. C-9/4.
Cell. Pr~rY ~ealtb Car. Proje~t.· Islamabad.
5t.No.65. a.~o.J. F-8/3. IsI~b&d. Phone: 850817
Phone: 852651

21. Az1z Ahmad Qureshi Educ:.a tion Department. Gover=:ane Gove~ent Premier College. A-680/12. Culberr. r.B.A ••
of Sind Nu1..::l.abad. K.arachi IC.arachi.

Phone: 612824. (c/o NIPA". ~rach1. Pbon.: 68S541
Phone: 463038)

22. Rahat Saghir Academy" for Educational Development Academy for Educational Developmant. 331-A. Lane-4. peshavar Road.
No.56. St.88. 6tb Av•• (Ataturk) Ravalpindi ~ntt.

C-6/3. I,laoabad.
Phone: 822906/824858.

23. Dr. Maodon Vittitow Acade=y for £duc:.ational Development. Academy for Educ~tlona1 Development. E-7. H.91. Street No.7.
Isla.cabad. .. No.56. St. 88. 6tb Ave. (Atacurk) • Islal:lAbad.

G-6/3. Isla:lbad. Phone: 823-412
Phone: 822-906/824-858.

2~. Mande.l Lerner Academy for !dueationa1 Development. Academy for Educational Development. 4927. Muir St. San Db&o.
Isl4..Cl.abad. No.56, 5t. 38, 6th Ave. (Ataturk). CA. 92107

I I
G-6/3, Islamabad (619) 226-204~

. Phone: 822-906/824-858;

BEsrAV/;/:"l1DLE COpy



IV. SOME FINDINGS

The evaluation form which was designed and filled out by the parti­
cipants, provides a number of important findings. One additional
list of the reported changes that had taken place in the group during
the first three weeks also provides interesting data.

A. Content and Methods

While creating the instrument used for evaluating this program
the participants listed the three areas of learning focused on in
this program:

1. Concepts/knowledge/theories/information;
2. Skills; and
3. Attitudes, feelings and values.

The three charts following show:

a. The content and methods taught and practised;
b. The extent to which this was new learning; and
c. The extent to which these were expected to be applicable

to their work situation.

1;(;\
V\



II. C. FACTORS EFFECTING THIS GROUP's LEARNING

•

•

•

•

•

•

•

•

..

An expressed dissatisfaction with present methods and results of
training-
Ambivalence toward traditional learning model: i.e., recognition
that it doesn't produce much and attraction to participative adult
learning, but fear of letting go of the "easy model of tradition".
Heterogeneity of group (age, sex, experience, role and institution)
provided an opportunity for appreciation of differences. Participants
at first felt the mixture of the group would be a hindrance to their
learning but at the end most reported that they felt it to be a help­
ful factor. The extent of the diversity made it difficult (particularly
in the earlier part of the program) for the trainers to meet the felt
needs of those who had been training longer, or who had a specific
client group, about whom they were seeking answers

.' Emphasis on communication skills and speaking in Urdu or other
languages as needed aided this diverse group in its interactions
Experiencing the trainer as a facilitator of learning rather than
solely an imparter of knowledge was new for most participants
Training(and consequently trainers) was reported as being a "dumping
ground" and the image was felt as detracting froin their creativity.
Some trainees are corning to institutions for training and feel that
there is nothing they can learn from instructors who are junior to
them in rank and experience.
Some institutions have a culture of everyone "doing their own thing"
which tends to lead to individual freedom but also to preclude sharing
new ideas and materials
Lack of clarity existed in some institutions about how far a staff
member could go in trying new approaches - what happens if a new
approach backfires? Support for learning from mistakes was felt as
limited or missing.
Opportunities for being brought into the classroom as a trainer were
often limited or took years ("of doing other work first.").

\~



INFORMATION/K.N0WLEDGE LEARNED Degree Known before Degree Known Now

Concepts/Models/Theories
Program
Little Some Much Little Some Much--

3.l. Cream off the top 15 5 1 - - 21

3.2. Buzz groups 10 8 3 1 8 12

3.3. Trios/pairs discussions 7 1 4 - 2 19

3.4. Total/large group 3 8 10 - 2 19
discussion

3.5. Fish bowl/group on group 18 ·2 1 - 4 17

3.6. Norm buildinq 6 13 2 - 2 19

3.7. Adult learning 7 8 6 2 4 15

3.8. Lecturette 3 4 14 2 6 13

3.9. . Critiquing 5 8 8 - 4 17

3.10. Feedback 5 6 10 - 3 18

3.11. Paraphrasing 10 6 5 - 2 19

3.12. Films 7 6 8 7 4 10

3.13 • Re flections 8 7 6 - 7 14

3.14. Experiential activities
(e.g. 9 dots, squares) 15 5 1 - 11 10

3.15. Brainstorming 7 6 8 - 5 16

3.16. Gallery Walk/Observation 11 5 5 2 7 12

3.17 . Interviewing 6 5 1 1 4 16

3.18. Friendly competition 4 7 10 - 4 17

Note: The numericals represent the number of responses in each category
from a group of 21.

BEST AVAILABLE COpy



SKILLS LEARNED Before Trng Program
Degree of. Achievement

After Trng Program
Degree of Achievement

How applicable to your job
Degree applicable to job

Nature of Skill Low
1 2 3

High
4 5

Low
1 2 3

High
4 5

Low
1 2 3

High
4 5

4.l. Communication 2 2 6 5 6 - - 1 10 10 - 1 - 6 14

4.2. Feedback 6 2 1 8 4 - - 4 7 10 - - 3 5 13

4.3. Interviewinq 3 2 3 5 8 - 1 2 5 13 - 2 3 2 14

4.4. Facilitating 4 3 7 6 1 1 - 2 9 9 1 - 2 8 10

4.5. Self-Development 2 4 4 7 4 - - 1 6' 14 - 1 1 3 16

4.6. Listening 2 1 2 - 7 9 1 6 14- - - - - 5 16

4.7. Climate Setting 6 1 3 2 9 .2 2 17 -- " 3- 18- - - - -..

4.8. Norm Setting 6 1 3 5 6 - - 3 3 15 - 1 2 3 15

4.9. Group Participation 3 2 7 3 6
,

1 5 15- - - - 3 1 17

4.10. Others - Comments

Note: The numericals represent the number of responses in each category from a group of 21.



ATTITUDES LEARNED Before Trng Program
Degree of Achievement

After Trng Program
Degree of Achievement

How Applicable to Your Job
Degree Applicable to Job

Nature of Skill Low
1 2 3

High
4 5

Low
1 2 3

High
4 5

Low
1 2 3

High
4 5

I

I 5.l. Positive Behavior - 2 2 7 10 - - - 7 14 - - - 4 17I
I

5.2. Co-operation 1 1 2 7 10 - - 2 5 14 - - - 6 15

5.3. Understanding 1 0 3 7 10 -. - - 7 14 - - 1 3 16 !

5.4. Recognition 1 3 - 8 7 - - 1 4 13 - - 1 4 14

5.5. Motivation 1 - 3 12 3 - - 1 4 13 - - 2 2 16

5.6. Responsibility - - 3 6 12 - - - 4 15 - - - 2 18

5.7. Punctuality 1 - 4 8 7 - - 1 4 15 - - 1 3 17

5.8. Adaptability 1 - 3 12 4 - - 1 6 13 - 1 - 4 15

5.9. Sharinq 1 - 4 8 7 - - - 6 15 - 1 3 2 15

5.10. Encouragement - - 3 11 6 - - - 6 15 - - 1 5 15

5.1l. Other/conunents

Note: The numericals represent the number of responses in each category from a group of 21.
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IV. B.GROUP REPORT OF CHANGES WHICH HAVE OCCURRED IN THIS
COMMUNITY OVER TilE FIRST THREE WEEKS

1. More friendship

2. Encouragement from senior people

3. Genuine concern for and caring about others in the group

. 4. Moving from building norms, to adhering to or living out norms

5. Inhibitions and reservations replaced by more sensitivity to others ­
emergence of a group culture

6. From politeness and diplomacy all the time to some more productive
and natural confrontations, with more acceptance of differences

7. An increased ~nderstanding and demonstration of another approach to
learning

B. Know how to exchange ideas

9. Discovered ourselves - self development important

10. Now we are part of a community

11. Skills for paraphrasing and facilitating others toward learning

12. Triliners and pnrticipnnts both gerving LIS mooe]s - love ilno ilffection
rather than over-control and rigidity

13. Moving from understanding or awareness, through trying and acceptance,
through application of various skills so that some have now become
incorporated as natural and spontaneous responses

14. More cooperation and coordination with colleagues

15. Familiarity with different institutions

16. Clarity of objectives

17. Moved from notion that change probably couldn't occur, to seeing
possibilities of change, to becoming overwhelmed with all needing
to be changed, to hope about bringing about some change - the vision
of a possibility of change

lB. Beginning of a support system or network

19. More disciplined with less interrupting

20. More patience

21. Ability to compromise/accommodate to situations within and outside
training environment

22. People tried out and expanded their various ways of acting and behaving

23. Discovered that we can learn from everything

24. Exchange of sympathy and empathy

25. Small group loyalties with large group

26. Sense of responsibility

27. Learning and fun as one

2B. Greater acceptance of the unknown

29. Aware always of climate setting



30. Keep high productivity in sessions over a long period of time

31. Balanced yet pragmatic approach

32. Group recog~ition of accomplishment

33. Understanding of and development of own group dynamics

34. More giving of constructive feedback

35. Learning makes a person younger

C. FOLLOW-THROUGH AND FOLLOW-UP

Participants responded in writing to two questions relating to follow­
through and follow-up. The questions and responses were:

What do you think will be the impact of this experience on your
insti tu tions?

refined use of techniques

change in existing techniques

significant changes in handling existing courses and staff
development

more use of participatory methods

integration of new techniques in course designs

What support do you feel is needed to transfer your learnings on your
job/institution?

FROM YOUR INSTITUTION:

staff development

materials

meeting with AED once a month

colleagues support

encouragement

recognition

opportunity

delegation of authority to take some risks in introducing new
techniques

policy changes

funds

FROM AED

refresher cuurses

training materials

technical support

f
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visits of trainers from AED

consultation materials

A/V equip.!J1ent

more training programs

feedback on my performance in the institute

staff development support

consultation meetings

case studies and reading materials

IV.C. What did you .find most useful in the course:

..

•

•

•

•

o

"

•
•

•

..

•

The marmer in which the course was executed and the various interventions
made at various points

We did share the knowledge of the senior fellow participants, learnings
from many different people

The concepts of group discussion was made more clear

Got a chance to present ideas and myself which confirmed more confidence

Clearly stated daily/weekly learning objectives

The persistent use of feedback

Have been introduced to new methods and techniques, knowledge and the
importance of needs assessment surveys, group dynamics and especially
participant-centered approach to learning. Will certainly contribute
to my job situation and prospective programs/training courses .

Group cohesion

Latest training techniques

Group behavior

Achievement of goals systematically

The practice and design of learning interventions in a life like
situation. The high de~ree of experi~nce-based and job related andro­
gogic style of the course. We not only learned •.•• but practised

Techniques (like "Cream-of-the-top") which highly involved participants
and kept them motivated

Integration and cooperation between the participants; learning about
different training departments



What were the major benefits you received?

1. Learned to involve the trainees to the full extent in learning

2. Learned to involve trainees in small and large groups to compe up
with own ideas

3. Physical and mental energies were utilized properly and no one could
sit idle like listening lectures

4. Helped in self development

5. Learned to design. coordinate and critique a training experience

6. Concept of norm building which is so important in any training
situation

7. Learned that an instructor must be purposeful. should know his
stuff. be painstaking. enthusiastic. must have the right attitude
toward class

8. I have gained the co~fidence to speak while expressing ideas before
others

9. Know. share and develop personal contacts with other institutes

10. I managed to put some of my ideas about participant-centered
learning to the test

11. I gained better insight into group handling. control and activity

12. I was able to practise many concepts which so far I had had a
pedagogic relationship with only. This has given me a new confidence

13. Systematically exploring my capability regarding work awakened my
dormant resources - logical thinking and implementing

14. Vision into new frontiers and creation of the will to change

15. Building up of a united concept of training. commitments to
professionalism. visualization of benefits of mutual dependence. ie ••
building of a team of committed professionals

16 Objective thinking. systematically exploiting dormant resources. and
creative application of a system's approach to experience-based
learning

17. The methods and techniques are much more than my expectations and
most useful for me in my future job

18. My exposure to the experience-based learning model was not new.
but very different. The high point was that it was practised and
not just talked about. We were made time and again to relate to the
model practically and to design our presentations in that style which
in itself was a reinforcement of the model
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19. The techniques taught (while limited) were practised In complete
thoroughness and every opportunity was given to debate their
relatedness to lIback hornell work realities

20. It is a better way as compared to the traditional system of
lectures for which trainees loose interest

21. It was a good approach to learn and practise a systematic
approach to training in areas where the client's needs could be
assessed during through different techniques and then practised
successfully.

22. Because it was a participant centered approach, to me it was a
natural way of learning. It is a more practical approach to
learning

23. We can apply these methods to our back-home situation to a
considerable extent and if the need arises we can make certain
adjustments to fit these techniques into our system

There are 2 of uS and to build this support network depends on
us - let's see what happens -
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V. REFLECTIONS AND RECOMMENDATIONS

A. Implications for Training and Training Institutions in
Pakistan's National Development

1.

2.

3.

4.

There is increasing reliance on training by many organizations
as a major change strategy toward the achievement of the goals
of the 6th Five Year Plan.

The need and demand for the training of trainers is growing.

The growing need for administrative improvement requires move
active, participative methods rather than dependence on ineffective
lecture methods.

Trainer behavior, in addition to curriculum changes and adoption
of effective methodo\ogies, needs to be examined.

5. In order to develop individual and organizational training
competence, a balance is necessary between in country training,
on the job supervision, and out of country programs.

6. There is an increasing awareness among participants of training
courses for a more problem-focused, practical, adult approach
to learning.

7. Significant development of trainers requires a long-term
systematic progression.

8. Pakistan's national development requires a network of professionals
with a common set of learning tools pertinent to Pakistan.



B. Recommendations

1. The Intensive Trainer Development Program (ITDP) ~hould be a
major~trategy for improving the management training capabilities
within the public and private sectors. without significant
improvements in training throughout Pakistan the management ability
of institutions to deliver effective service will be seriously
hampered.

The goals for ITDP in Pakistan's National Development between now
and the end of 1986 should be to develop a professional group of
75 trainers in the following categories:

5 Trainer/consultants (capable of training trainers and
consulting with organizations around training and change
strategies);

10 Master trainers (capable of working with trainer/consultants
in training trainers); and

60 Quality participant-centered trainers.

1'hi~; wuuld require 3 ildditiollLII l'l'DP'~ with :.!4 in edch ljl:Olll'.

Starting in 1987 the ITDP could largely be handled by Pakistan's
Trainer/consultants and Master trainers. Emphasis might shift to
to the development of organizational consulting skills to relate
training to institutional change efforts.

2. The ITDP should be amended to include a component of on the job
supervised learning. For successful adaptation and significant
change in training to occur, the important growth during the off­
site training sessions needs to be nurtured in the reality of
institutional life. This can be accomplished by havin' short
(3 day) "on the job clinics" in the individual institutions.
possible activities for the participants might include:

Supervising on-going training sessions;
Integration and support of new methods;
Staff development;
Special attention to institution efforts of Training of
Trainers programs; or
Network building among participants through collaborative
training/learning efforts.

3. It is important to hold a 2-week follow-up for the ITDP in 4-6
months in order to:

Review approaches, method and techniques that were utilized;
Analyze the reasons behind successes and non-successes;
Acquire new skills and
Strengthen the linkage between individuals and institutions.

\\\)



This should occur with or without the adoption of No.2 above.
It is further suggested that "on the job clinics" be held for
this group before the follow-up off site session. This would
provide an opportunity to test out the value and viability of the
expanded program suggested above.

Agencies should be invited to send only those past participants
involved in, or expecting to be involved in, training to the
follow-up. .

Final Off-site
Training
One Week

1--3 days
On-Job
Clinics

The 1TDP, with additions, might look like:

(\
2 Months On job 2nd off-Site

~ GAP for~ ;CliniCS\ Training (2 wk)
Application ~2-3 day5\ I
5 months---- -------------

1st Off-Site
Training (3-wk)

9 months=-- ----___ _ -l

4. A series of I-week "Introduction to P<lrticipilnt-Ccntercd Learning"
workshops be conducted 3-4 times per year. These workshops should be
targeted for potential 1TDP participants and administrators of
training in the public and private sectors for the purposes of:

Selection process for 1TDP candidates;
~ Exposure of trainers and administrators to a new approach;

Opportunity for past 1TDP participants to co-train with
another population; and
Opportunity for external training consultants to become
familiar with local and AED program needs through co-training
and co-designing.

5. Material and Equipment Support

An important need exists for materials to support the newly
acquired learnings/knowledge and skills. Provision should be made
for a library of training materials (perhaps located in 3-4
geographical locations). The library might initially include such
basic books as:

1. The Adult Learner by Malcolm Knowles
2. Approaches to Training & Development by Dugan Laird
3. Process Consultation by Edgar Schein

As the library increased it would eventually include materials
developed by Pakistanis and with specific relevance to Pakistan.

Appropriate equipment for effective 1TDP training (i.e. portable
chart stands/paper, vcr with cameras, duplicating equipment,
typewriter, projectors, etc.) should also be made available
for trainers/institutional use

BEST AVA/!...ABLE COpy



C. Implication for AED

i. To manage those programs recommended in this report 3 additional
ITDP's with on job workshops, several i-week introduction work­
shops and material support centers AED needs to have adequate
professional administrative staff.

2. A cadre of external training consultants need to be recruited
for short term staffing. It would be helpful if this group be
given an induction to the total IDTP program in the context of .
Pakistan.

3. Consideration needs to be given to how AED could facilitate
the role of a Pakistan organization coordinating ITDP's in the
future. The participants and institutions during this period
could provide valuable guidance on this issue.

4. It was our experience at Murree that liaison between facilities
staff and training staff before and during training was imperative
for an effective program. Mr. Rahat Saghir did an exceptional
job as Coordinator for ITDP and without his careful guidance and
responsible attention to larger issues and small details there
would have been many problems to unnecessarily detract from the
program.

5. Attention needs to be paid to the selection of participants so
that the problem of too much diversity is avoided. Specific
groupings might be targeted for selection, e.g., those involved
in rural development, those who are currently in research but
who will be involved in training.



INDEX OF HANDOUTS USED

1. "Uevelopmellt is fur ML1n. by Man. mId of NL1Il":
The U~claratioll of Dur-u6-Salaum

2. Experience based learning model

3. The ~xperiential learning cycle

4. . Paraphrasing

5. Verbal communication

6. Feedback

7. Summary of basic communication skills for improving
interpersonal relationships

8. Personal goals: improving skills in face to face communication

9. Aspects of learning

10. Learning (laws of learning and underlying principles)

II. Learning styles as it relates to the classroom situation

12. Identifying learll~r/trainer styles

13 . Grou p rol es

14. Individual roles

15. Some general principle6 of group dynamics

16. Levels of concern in groups

17. What to work for in groups

18. Obtiervatiull guide

19. Guide to group process observation

20. Group dynamics

21. Some criteria for asses~iug performance of groups

22. Observation sheet

23. Team development scale

24. Group norms definition

25. Suggested list of norms for effective task accomplishment

26. Suggested list of norms for effective processing of groups

27. Values

28. Assumptions about people

29. Suggestions for group members to develop participative groups

30. Suggested activities for facilitators serving a group

31. The facilitative trainer

32. Suggestion to tl\e discus~>ion leader

33. How should I act as a trainer? Self-rating inventory



34. Schmidt - Tannenbuun lcaderl:ihip continllm

35. Self-development planning sheet

:J&. An InvcnLory u1 truiner illlcrvcntion~

37. Some difficult members and possible ways of coping

38. Difficult members of a group

39. Managing the reporting process

40. Tips 011 giving instruction for doing tusks

41. Criteria for forming various groupings

42. Questions to ask to focus on I - identity

43.' Question to ask Generalize

44. Questions to ask to focus on A - Apply (implication for action)

45. Dos and don'ts of a hel ping relationship

46. The helping relationship

47. Helping skills inventory

48. Women: the forgotten majority

49. Managing a training cycle

50. Data collection techniques

51. A diagnostic process model for need assessment

52. Guidelines for collecting and analyzing data and determining

53. Words used in setting general objectives

54. Active verbs in setting specific objectives

55. Steps in designing a training experience

56. Five easy steps to developing a dynumic design

57. . Methods and techniques

58. Lecture/Lecturette

59. Using films

60. Role playing

61. Procedures for "Brainstorming"

62. Journal chart

63. Broken squares: Non verbal problem solving

64. Case study by Khalid H. Bokhari

65. Case method

66. Tips on selecting methods

67. mlat methods shall we use?

68. Cone of training experience



69. A model for a training design: selecting appropriate methods

70. A frame work for curricul~m planning

71. The profes!:>ional compclencic~ of public manager

72. Design format

73. Guidlincs for critiquing a training presentation

74. Training session critique form

75. Evaluatiun: reasons and formal!:>

76. Evaluation: aspects; methods and focus of effectiveness.
and measures of efficiency and relevance

77. How can we measure training and development

78. Evaluating internal classroom training

79. Evaluation instrument




