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purpose of Evaluation

(1) Assess overall Project implementation
to date in respect to original goal, purpose and
benchmarks; (2) recommend any corrective
measures needed; and, (3) suggest possible
future activities identified as a result of the
evaluation.

summary of Accomplishments

Major Project objectives will be achieved
by the PACD on June 30, 1986. Several branches
of the implementing institution, Industrial Bank
of Peru (BIP), are providing credit in ten (10)
cities of Peru; there are in total 2100
recipients to date (vs. 3000 targetted by PACD
in June 1986); and a strong savings mobilization
effort has increased deposits by 49~ per year in
real terms, albeit from a low base.

Major Evaluation Recommendations

1. Faster implementation of T.A., training
and promotion is needed.

2. USAID should waive the obligation of
the implementing institution (BIP) to
recapitalize the credit fund given BIP's poor
financial condition. However, USAID should
cont inue to ins i st that BIP increase interest
rates to commercial rates to reduce the serious
decapi talizaton of the credit fund. BIP should
also improve its loan selection, disbursement
and collection procedures.
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2. Negotiations.' which were already
underway. continue wi th BIP express ing interest
in charging maximum interest rates allowable and
make required maintenance of value (MOV)
contributions (since USAID has not accepted the
recommendation to waive BIP' s MOV obligation).
Given the rapid decapitalization of the fund due
primarily to negative interest rates, USAID has
withheld further credit disbursements under the
loan until an acceptable interest rate scheme is
effected.

3. The Mission has initiated the design of
a proposed small industry credit project as a
direct result of this evaluation --which
identified the small industry sector as" a
generator of high economic impacts in terms of
value added and productive employment. A PID
has been prepared.

Evaluation of Contractor's Performance

The work of the contractor was
outstanding. The scope of work was carried out
in its entirity and the minimum of USAID
oversight 'was required.
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