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I. ACTIVITIES

A. Administrative and Institutional

1. Experience, Incorporated personnel worked with IBTA/Chapare
personnel on the preparation and typing of the Plan Operativo
for 1986. (An extra typist was hired to use Taylor's personal
computer).

2. Dr. Taylor trained a temporary computer operator on the use of
the word processing and spread sheet software to assist in
writing the 1986 Operating Plan for IBTA/Chapare.

3. Dr. Mondonedo met with and had several discussions with E.I.
colleagues and IBTA/Chapare counterparts on the urgency of
preparing the permanent seedbed and nursery facilities at
La Jota in preparation for the arrival of planting materials
expected early in 1986 and the urgent need of multiplication
of existing materials for research and extension.

4. Dr. Taylor worked with Rosa Zegarra and Martha de Sarabia on
the SuperCalc spreadsheet.

5. E.I. staff meeting 2 December.

6. The Alvarado and Mondonedo families went to the U.S. on R&R
leave on 13 December. The Bieber family left on 27 December
for R&R leave.

7. Dr. Taylor worked on the IBTA/Chapare budget setup on the
computer for future evaluation.

8. Repair items were purchased for the Automobile Club de Bolivia
facility at Villa Tunari which suffered damage in strong
winds December 8.

9. All E.I. team members were ordered out of the Chapare on
11 December due to tensions arising from coca contol measures.

10. Two refrigerators and one gas stove were set up at the Villa
Tunari facility for E.I. team use (18 Dec).

11. Drs. Owens and Taylor met with owners of a local computer
service company to evaluate the potential of utilizing new
software with the present hardware and to solicit assistance
in some of the interface problems presently being experienced.



12. Drs. Owens and Taylor analyzed thirteen portable generators
provided by USAID. Three of the generators provided 110 volts
only and can be changed to 220 volts only by rewinding the
armature. The other ten arrived incomplete, but can be wired
for 110 or 220, at some expense for parts and labor. They
worked on the design of a method for the generators to have
the capability of providing either 110 or 220 upon demand by
changing a single switch.

13. Drs. Owens and Taylor worked on the radio at Villa Tunari to
correct a reflective transmission problem (30 Dec).

14. Drs. Owens and Taylor worked on the generator and delivered
boxes of clothes to the Granja Primera Esperanza Orphanage at
Villa Tunari. This facility is one of the Unit Demonstration
Modules.

15. The USAID/ Bolivia Executive Officer Mr. Bertotti, informed
IBTA/Chapare through G.P. Owens, that USAID/Bolivia does not
permit project vehicles to be loaned to other persons or
organizations, public or private.

16. Dr. Owens attended coordination meetings of U.S. funded
agencies on 2, 9, 10, 12, 13, 16, and 23 December.

17. Mr. Charles Cox of VOCA (Volunteers in Overseas Cooperative
Assistance) met with Steve Wiles of ACDI, Experience,
Incorporated personnel and IBTA/Chapare personnel, in early
December.

18. EI/Bolivia and EI/Washington attempted to assist USAID in
obtaining genetic material in Costa Rica for the project. If
arrangements can be made in time, the material will be
purchased through EI and brought to Bolivia by Dr. Alvarado
and/or Joe Lopez.

19. Dr. Owens accompanied Mr. Biggs (DCM) and others on an
inspection trip to the Chapare on 11 December. Owens and
Zannier accompanied a group of four GOB deputados and others
to the chapare on 19 - 20 December.

20. EI/Bolivia maintained contact with an entrepreneur in Quito
regarding hybrid coconut seeds for the Chapare.

21. EI began work on the 1985 annual report.

22. Days E.I. personnel in the Chapare during December:
Alvarado - 4, Bieber - 15, 'Lopez - 11, Mondonedo - 7,
Owens - 3, Taylor - 8.



B. Technical

1. Meetings

Drs. Alvarado and Mondonedo attended technical and
planning meetings on the preparation of the Plan
Operativo for 1986 (4 -5 Dec).

2. Research

a. Dr. Taylor worked with Daniel Sanchez on the design of a
cost of production study which would have its major
emphasis in an in-depth training program for technicians.

b. Drs. Mondonedo and Alvarado continued monitoring various
on-going research projects at the two experiment
stations.

c. Dr. Mondonedo assisted Cesar Diaz in the preparation of a
research proposal on rooting of cacao cuttings for the
multiplication of clones.

d. Dr. Alvarado assisted IBTA/Chapare personnel in writing
research proposals for 1986.

e. Dr. Bieber worked on several experimental plots. These
included:

(1) Planted a herbicide evaluation trial at ITAC.

(2) Helped plant multiplicationn plots of cassava
varieties.

(3) Applied herbicide on herbicide trial.

(4) Helped Juan Altamirano harvest multiplication plots
of peanuts.

(5) Planted corn hybrid observation plot.

(6) Helped train wing beans in Eduardo Ayala's
multiplication plot.

f. Dr. Bieber worked with several of the IBTA/Chapare
technicians in planning and statistical analyses. These
included:

(1) Worked up statistical analyses for legume yields in
the yuca system trial, legume variety trial and the
cowpea variety trial.



(2) Helped Eduardo Ayala write subproject papers for
herbicide study and time of planting study for
cowpeas.

(3) Helped Juan Lenis with analysis of variance of
cassava yields for his variety trial.

(4) Helped Roberto Delgadillo write project paper for
evaluation of herbicide residual carryover effect on
cowpeas after corn.

(5) Helped Roberto Delgadillo work up statistics for his
time of planting yield results.

3. Training and Extension Activities.

a. A training course in large and small animal husbandry for
twelve promotors was conducted from 9 to 11 December at
the Chipiriri Experiment Station. The subject matter was
well presented by the IBTA trainers and well received by
the promotors.

b. Joe Lopez assisted extension teams in various field
extension activities. Most of the activities involved
giving method demonstrations on agricultural practices in
rice, beans, maize, citrus, groundnuts, cacao and
cardamon in the communities of San Miguel, Gualberto
Villarroel, Jatun Pampa, Estrella, Puerto San Francisco,
21 de Noviembre, 6 de Abril, Arroyo Seco and Miscal.
Extensionists that participated in the acivities were
Leon Vallejos, Carlos Florido, German Inturias, Juan
Altamirano, Javier Guevara, Leandro Chirinos and Raul
Hinojosa. Researchers that were also involved were Cleto
Prado, Felix Saavedra, Arturo Quispe, Daniel Sanchez and
Luis Guillen. Promotors from these communities were also
present and were of great assistance in carrying out the
extension activities.

c. Dr. Mondonedo prepared two technical bulletins: one on
the preparation of seedbeds for tropical crops in the
Chapare and the other on the preparation of nurseries.

d. Dr. Taylor evaluated application forms for English
language training and advanced degree work for Fernando
Rodriguez.

4. Crop Introduction and Collection

a. Drs. Mondonedo and Alvarado collected and planted more
avocado and mango seeds for rootstock at La Jota.
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b. Dr. Mondonedo did technical backstopping in the
maintenance of. the seedbeds and nursery of introduced
species at La Jota.

c. Dr. Taylor worked with Luis Guillen to clean a citrus
multiplication nursery at Chipiriri.

II. ISSUES AND SOLUTIONS

A. Disbursement from USAID for IBTA/Chapare. requested in early
November. had not been received by 3 December.

B. Experience. Incorporated consultants were prevented from working
in the Chapare for a few days in December due to Chapare farmers'
reactions to coca eradication activities.

C. Field activities on the experiment stations were curtailed due to
lack of labor.

D. Provision of gasoline for the EI team vehicles continues to be a
problem with personal funds being used instead of official sources.

E. With no activity as yet on the construction of new seedbeds and
nursery facilities. problems are anticipated when materials for
propagation and multiplication arrive early in 1986.

F. Work on the 1986 Plan Operativo and an IBTA seminar at the national
level during the third week of December caused a considerable
amount of research field work and extension and training activities
to either be postponed or cancelled. Three training courses
scheduled for December were not completed and corn and rice
plantings were not done.

III. WORK PLANNED FOR THE NEXT REPORTING PERIOD

A. All EI personnel will assist in the compilation of the 1985 annual
report.

B. Assist extension teams in field extension activities.

C. Assist in training program on nurseries for farmers.

D. Lopoez and Alvarado will bring genetic materials from Costa Rica.

E. Continue monitoring on-going research projects and the
establishment of new projects.

F. Dr. Mondonedo will follow up on the introduction and establishment
of the collection of tropical fruit crops for the Chapare.


