
---~

II. DATE PRIOR PAR

-- -4~PAR-st:rH"AL-NO;----

52l-069-602A ir·

c. E.timoted Bud .... t to completio"
Ar'er Current FY.: S

:.t,. C.CUtll Fey

Haiti

e. DATI: LATEST PIP

TO 5-76

Sub-project Irrigation Studies

b. Current FY E. timot"d
Budget: S

FO.. PE:H,OC,'

E"d. FY 7773

0. Cumulotive Obli~otio"

Thru Prior FY: S

Be~~ .. FY

. AGRICULTURE DEVELOPHENT SUPPORT

6. PROJECT
DURATIOH:

PA.G E I Y\.'

10. U.S.
FUNDING

- -t. f.I.~4 _l/ E C T NO.

11. KEY ACTION AGENTS (Con/rac/ct, Par/icipa/ing Agency or Vo/un/ory Agency}

0. NAME b. CONTRACT, PASA OR VOL. AG. NO.

J •G. lfuite Corp. Contract

..

I NEW ACTIOHS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATIOH

A. ACTION (Xl

USAID AID/W HOST
B. LIST OF ACTIONS C. PROPOSED ACTIOI~

COMPLETION DATE

x USAID/H will continue efforts to obtain sufficient
counterparts for the J.G. lfuite team. 10/76

D. HL "LANNING RI:CiJlUr:s IE. DATL: OF MISSION HI:VleW

RE,VISl:oor~NLW: OPRop OPIP OPROAGDp,o/T OPIO/C 'OPIO/P 1 Ju.nc.4~'1~)76
Pf<OJ.I:CT "'ANACL:H: TYPL:D NA ... e. SIGNLD INITIALS AND DATE l"'I~~lorl DIRI:CTOI~: TYPED NA"I:. SIGNEDINlr,.,"{s AND DATt"

Frnnk p.• Sch'...encke t AID/AADO. . Scott L. Bchoteguy t AID/DIR \'! \( . ".' /I,

.\
BESTAVAILABLE COpy

-------_._------
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,. ) II. PEHfOf.:MANCE Of KEY IHPUTS AND ACTION AGEHTy

2

.Cdmm<'nl on key fotlol S delormining rol;ng

1. Personnel promised for workin~ on project
2•.Handling and movement of commodities slow

x

None

b. OTHER

o. PERSONN EL

None

Comm.enl on "cy foclors determining roling

Common I. on "ey foelors delermining roling

1. Administrative problems 10 home office

4. PARTICIPANT TRAINING

Commenl on key foclors delerming rOling

Excessive time between Plole and

A. INPUT OR ACTION ";:;~"T
O. PERFORMANCE AGAIII!; T PLAN C.IMPORTANCE FOR ACHIEVUlG

U:"~ATI... • OUT.
PROJeCT PURPOSE (Xl

CqIITRACTOR. PAR TIC, PA TING AGENCY OR VOLUNTARY FACTOUY SATISFACTORY STANDING LCW MeDIUM HIGH

AGENCY '1 2 3 4 II e 7 I 2 3 • !l

"J.G. White Corp. x x

2. . -
.~ .:,,:-

- -:..::-

3. "" t:~

.. ~

5. COMMODITIES

7. OTHER DONORS

6. COOPERA T1NG
COUNTRY



--"lu--r~n~~~.

• • PAGE 3 PAR . ~]~5~-~]~9~O=-llOu69~~~~lu]~]~;~7~5_-~~~)~17U6~~~~IllUaa11tt1~~~~~~~1521-069-602A
II. 7~ C(,nll~uodl Conlm~nt on ko,. 'ac:tor. detorminlng ,atlng ,0' Other Donor.

III KEY OUTPUT INDICATORS AND TARGETS-
fl. QUANTIi A TlVE INDICATORS

TARGETS (Pc,c:enI0ge/RDle/Amo~n')

FOR'MAJOR OUTPUTS
CUMU- .CURRENT FY END OF. LATIVE FVm... FV 77PRIOR FY TO DATE TO END PROJECT

l~casibility study (no. of PLANNED 0 1 - - - 1

otudies) -
ACTUAL: 0 0 ":t~"i:" I. i)." "."'; I·}·{'~:,:: <:>L·:,:<.\· '/':1
PERFORM· ;' ..•.• / '::., :··/ii>:;:J.ANCE ·:',·,·.·.:.·,\T: ... l':'t':·:,:",U,:>; , ....

REPLANNED
.. ";::' '}::::·:2:):: 1 - - 1

.... :.;.. :"' ..•,.. r::"::·':. I'·"'.':'C·.':·

Pre-feasibility studies PLANN'ED

(hectares) n bnnn Annn ,n('.'\ - "000
ACTUAL I/,r.·.,,·« ',' j./ .. :::,.:-.,.. """.,.,'<~
PERFORM- ,""".<
ANCE n 11 "nn 1:.• ,.«,. .:.<>:::. ',.' ..{",::;",::' ···}:·;·: .. /l

REPLANNED'
I'·,:.·:

""::':.:: ... - - -
' ..:"':.. . <;\!

"hOt.. ." .. t 1 .f c· .r,:--.f .... n f' ......~U""' ..,' • ~L.".N!-!ECt 0 600 800 100 300 1200..............- ..............._..._....... --------..1
Irrigation Systems I··,.:··.::': .'.........,." ';;:::.i'::.,/:,.:::
(Hectares improved) ACTUAL 0 0PERFORM- 1·,,·\·,:>:·t·fE':'·' ry·· ...:.. ".::.,.:" '.'::;:':/!

ANCE
.::;:: .':,'. ,.. ,..,...... "... ,.,,:.<.r;1"·'.·,··:,,····'·::,:3:·:'·',·:;· ::,.,.",::::.:' ...,

.i>:.. ~·, ..:·:· .' 1.,;: .....,.:':'........',.
500 200 500 1200REPLANNED I:'·' I',7::';'<t· i:~';.",:.

Commun1.ty Organizations PLANNED 0 0 0 1 1 2

developed and functioning
and maiutain the I.CTlJAL 0 0 .. ·7;:;- . ;.; ; .' .:; .~

to C'iJer:~te
. '. ,I'Pl.::RFORM-

. ~,.. , '. ."," :';'::::;

"NCE
,

1rrigat.ion systems of Jean- I
..

,,' .......~
. . .. ---'

Rohel and Dubreuil RePLANNED
., ... 0 0 0 0

D. QUALITATIVE INDICATOFIS COMMENT:
Fon MAJOn OUTPUTS .

1.

2. COMMENT:

3. COMMENT:

BESTAVAILABLE COpy
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~ .'. , IV. PRo1ECT'PURPOSE

._~;..--:,--------------_":"":"::""":"":':"::':'::_":..:."':"'::':":":"":::"::"=""_-------------------

A. 1. Stolement of purpose as currenlly envisoged. '. 2. Sam" as in PROP' rxl YES 0 N C
1) To test on pilot banis the feasibility of rehabilitating decaying irrigat:lon

SyStcm9, introduce intensive croppinp, systems and develop community organization.
2) Pre-feasibility studies on 6000 'hectares and feasibility o~udy on 1500 ha. 'of

irrigation systems in need of rehabilitation.

B. '1. Condilions which will exist when
above purpose is achievt:d.

-,----
GOH shpuld.have enough information
and experience to continue re
Imbilitation of all irrigation
systems in the country.

.
2. Eviclcn('e 10 dole of prcgrc~s 1"",0'" 'hese con~itio...s.

----,-, --'--------
One feasibility study complete
" " "nearly complete pre-
feasibility studies completed on 1500 ha.
rehabilitation work commenced on one irrigation

, system~

, ,

:-", :;.". ,~T;-\J '\'
- 0_. • .

,;. .. ,.••-r ..,.\~ l',

; ."';' Il.,.h
I

~!U~:l"l \
:.'---" .

"

- ~ t '/ .1"1 I
.:2'i~j .;':',)u l

\
i
I

\--- -- ---- V. PROGRAMI-'.ING GOAL -.- ---- -j-------
.'A.: -~~~~~~";-;T;;-:-,,gIO"l"J~~ 1- _. - - ------- -- - -- -- '--,-,- -- -:-._- --- ----

To incl"tHse and il'aprove agricultural production 'in Ihtiti the~eby contY'lbuting
to better nutritional levels.

B. Will Ihe "chi..... m.. nl of Iho prc.jecl purpo... mok.. a significonl conlribution 10 Ihe prugramming- goal, lIi."n Ih.. magnitud.. of II... notional
problem? Cile evidenc... '

No, Bub-project completion will provide informat:l.on and experience necessary to
initiate a much larger program which will be a very significant contribution.

BESTAVA~ABLECOPY


