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10. U.S. 0. Cumulotive Obligation b, Current FY Estimated jc. Estimated Budget to completion
FUNDING Thru Prior FY: § Budget: § After Current FY: §
11. KEY ACTION AGENTS (Contractor, Participating Agency or Yoluntary Agency)
0. NAME ’ b, CONTRACT, PASA OR VOL. AG, NO.
J.G, White Corp. . ' Contract

l. NEW ACTIORS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X! : B. LIST OF ACTIbNS ’ i C. PROPOSED ACTICON
USAID| AID/W | HOST COMPLETION DATE
x USAID/H will continue efforts to obtain suffic1ent -

counterparts. for the J.G. White team. 10/76
|
D, RLPLANNING REQUIRES . E. DATE OF MISSION RLUVIEW

_nsy;sco OR Ni:w: Dpnop me Dpno AGDPIO/T DPIO/C .Dp.non: June 4 ’1‘)76

PHOJECT MANAGER: TYPED NAME, SIGNLD INITIALS AND DATE MILSION DIRECTOR: TYPEDO NAML, SIGNED INITlA S AND DATE

Frank P. Schwencke, AID/AADO. ‘Scott L. BehoLeguy, AID/DIR\ ‘( - ?
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PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A, INPUT OR ACTION AGENT

B. PERFORMANCE AGAINST PLAN

C.IMPORTANCE FOR ACHIEVING
PROJCCT PURPOSE (X)

UNSATIL: ouT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |sTANDING [[LoWw MEDIUM HIGH
AGENCY Y 2 3 4 s s 7 ' 3 5
1. 8
J.G. White Corp. x x

2.

3

Comment on key factors determining roting

1. Administrative problems in home office delay d

4. PARTICIPANT TRAINING
None

Comment on key foctors determining roting

s. COMMODITIES

Comment on key foctors determing rating

Excessive time between PIO/C and delivery.thrﬂngh

0. PERSONNEL
6. COOFERATING

COUNTRY
b. OTHER

.-Comment on key factors determining rating

1. Personnel promised for working on project
2. Handling and movement of commodities slow

7. OTHER DONORS None

{Sce Naxt Page for Comments on Olhor Donors)
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il 7:’C¢m|lnuodx Comment on key factors determining rating of Other Donors

1. KEY OUTPUT INDICATCRS AND TARGETS

fi. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate /Amount)
FOR'MAJOR OUTPUTS . ' cumMu- CURRENT FY END OF
' PRIOR FY | 70 DATE | TO END FvIQ | Fv77 | ProsECT
FeaSibility Study (no. of PLANNED 0 1 : - . - - . 1
studies) .
ACTUAL O 0
PERFORM-
ANCE
REPLANNED | -
Pre-feasibility studies PLANNED . _ :
(hectares) 0 2000 4000 (01634 o ) 6000
ACTUAL ) S AR
FERFORM-
ANCE
REPLANNED
Rehablliccetion Community FLANKED e £00 - 800 100 300 1200
Irrigation Systems oL :
(llectares improved) PEREORM- 0 0
REPLANNED 200. 500 1200
Community Organizations PLANNED 1 1 2
- developed and functioning Ty
to cperaite and maintain the PERF ORM- 0 0
R ANCE . ’
irripaiion gystens of Jean- —— —— - L ok
Rabel and Dubreuil ' REPLANNED| .- - [Tl o 0 0 0 0
A QUALITATIVE INDICATORS COMMENT: = » -
FOR MAJOR OUTPUTS
1.
2. COMMENT:
s, i COMMENT:
BEST AVAILABLE COPY
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LT ’ IV. PROJECT PURPOSE

P

.
A. 1. Stotement of purpose o3 currently envisoged. Same os in PROP? YES D NC -

’ . 2,
1) To test on pilot basis the feasibility of rehabilitating decaying irrigation
. systems, introduce intensive cropping systems and develop community organization.
2) Pre-feasibility studies on 6000 hectares and feasibility study on 1500 ha. -of
irrigation systems in need of rehabilitation. :

8. 1. Conditions which will exist when .

aobove purpose is achieved. 2. Evidence to dotc of progress tovord “hesc conditions, .
COH should have enough information| One feasibility study complete R
and experience to continue re- " " "  nearly complete pre-

habilitation of all irrigation feasibility studies completed on 1500 ha.
systems in the country. rehabilitation work commenced on one irrigation
- . . system; o T :

V. PROGRAMMING GOAL

1
&, Statement 2f Mggiomming Go | .

To increase and {mprove agricultural production in Naitt iheieby cohtribuﬁing
to better nutritional levels. . L

B. Will the achievement of the project purpose make o significant contribution to the programming goal, yiven the magnitude of the nationol
problem? Cite evidence.

No, sub-project completion will provide information and experience necessary to
initiate a much larger program which will be a very significant contribution.
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