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INTRODUCTION

:ehe ~:)U.rnose of this 'Project is the forI!1Ul.:ltion of ~.. ..... ..... ....

program th~t will promote the ~evelopment of rural enter-

prises in the Eastern arm of U;lper VoltEl.. Two assumptiol'B3

unc.erlie this :;;lurpose. First, th8.t the C1.evelopment of

rural enterprises will h2ve a beneficial effect on the

incomes an<1 st2.l1C.ar<1 of livine; of the' inhaoitant s of the

area. Cieconc1, that the formulation of such a pro~Flm

cem bef:'t be accom,lished. through f1. process' of experimenta'\.ion

in rlhich 2 vEtriety of Eitrategies, moo.als an(1 techniques

is te sted.

?r-o i ~<?.t_J~oals

~~tnerchip for Productivity (PfP) believes ,that the

above pU1:'j;Jose ce..n be ::'.chievec, tl1rl)uf'~h the ptlrsuit of the

following three ~oals.

1'. To improve the '.JusineFs man::1.Gement techniques

used b~r local entz'eJ;lreneurs.

2. To tr2in local entre:,reneurs il'l.the :;roper use of

credit thr.,')ugh the use of a I!1oG.el crectit system, and to

promote use of existing credit facilities.

3. To aid in the e~;:p8n.;lion of e::::isting enteI":Jrises

and in the creation of ne~', enterpris~s by providing man

agement training and inv~stment funds for loanworthy projec~s.
'.;, ~ .

~oject resources

To accomplish the above goals PfP has provided two

small business advisors who are based in ffada N'Gourma and

Dio.pa.ga and who V'lork with local~ entrepreneurs in their

places of business. Gredittr8.inine and inveFtment needs
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gre fin..mcec:" thr.Jugh two fUL."ds tot",-ling :;~82,OOO (19.000·.000 CFJ.).,

GENE~j~ PROJECT BVOLUTION

Sett~inJt-in and ~roj9ct start-~

Administr;;Ltive o~Jst8.cles in the form of delays in the

sieningof the OPG and the time-consuming procedures j~v~lved

in the international transfer of project fUnc.s to Uv;~er

Volta resulted in the protraction of the settling-in period~

The ::;>uxche..se of vehicles, equipment Emd household furnishin'~s

and the :.~cquisition of housing in Facl.a 2l..nCl Dia~a~a 'nere
spread out ~~y beyond the one month originally planned.
Housin~ w~s especially a ;Jroblem. A h~lf-completeQ house
was found in F~~a, but PfP cotlid not help the propriator
solve his cash shortage problem because of its Oy~ lack of
funds, and construction lagged. No housing wa~ available
in Diapaga. The advisor there decided to build his o~m

house which provec1. to be a useful ex.perience in mCl.king
local contact s ancl publicizing the l;>roject. By the begin
ning of Hay both aG.visors hc!.G. settled. in ancI substantive
project work had begun.

TI:Iention shoulc1 1:le m~'.e.e of the:;.ssistcmce :?fforcled PfP
by the AID/Ou~Bacl.oug0umission in housing and purchasing
which ,revented even greater delay in the sta~t-up of th~

project.

PiP see~::s to coopf;rute to the fullest e:::ctent :;;Jossible

with government agencies ~"'d development 0r~ani~ations.

To that end, the FfP 2.C:.vis0rs sJ:)ent a consi0.erable amount
of time during the first few months of the ryroject m~king

contact with gove::nment officials e..nd development special
ists in order to learn about on-going development projects
e~d to publicize PfP's activities.

Several useful meetings were held with the O~ Director"
during which he helped to clarify the project's objectives
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end directions '~nd offered suggestions for ft~ther contacts

Ylithin the OllD. Personnel in the C-,oper;71.tion Section of

"(jhe Office of Cor.anunity Development i)Tovi0.ec. useful infor

m".tion on the anD credit system which contributeo. to the

development of PfP's experimental loan funG. A recent

contact with the Communications Section of the same office....
has opened the possibility of t~cmslating PfP accoun~ing .

forms into Gourmantche, thereby mal::ing them 2.vai12.ble to

non French-spe~king'entreyreneurs.

noth the Prefet in FE'.c~a ffild the S'1US Prefet in Diapaga

were cont;.;~cted, anc1 they pledl~e(1 their support ~(jr the project.

Contact was made v'dth officials of the B~.l'1que N8.tionale

de Developpement (END) in Ouagadougou and at the B1~ branch

in Fada.' The office concerned with 108ns to small 2~d

medium-sized enterprises expressed en interest in the results

of PfP's credit s;ystem. The ac..visors met ,'lith the Director

of the Fada branch to inform him of the ~rojects's ~oals in

the area of credit, especia.J.ly that of aidL."1.g local entre

preneurs to )'1a1::e use of the END's cred.it facilities. He

expressed a cesire to cooperate.

The Office de Promotion de l'~ntre~ise Voltaique (OPEV)

has goals similar to those of PfP, roll]. b'jth the Director

and Assist<.mt Director were 2DJcious to see thn r~sults of

PfP's activities in the Eastern ORD. OPEV has already

su:?pliec1 PiP r;;ith te ch.l1.ical ilmterials the~r have cl.eveloped

dealing with small business management~

The PiP ac~visors ::'.lso met with the Director ana. the

Chief of the Follow-up Service of the Centre National pour

la Promotion des Artisans Fturaux (CEFAR). PfP is inter

t-stea. in providing business IDmV'.{jement assist2nce and., where

necessary) loans to ~rtissns ~!ho' have been trained by the

CNFiill. The CNP.AR gave PfP copies of an elementary accounting

system it had developed for rural Grtisans in the hope that

PfP would be able to teet its effectiveness.

The Director of the Ecole Nationale d'Administration

(ENA) was contacted f'Jllowirig a visit he made toPfF' s

headquarters c..v..ring 8. t~'ip to the Unitea. States. He
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eX::;Jressecl. an interest in he,vinc- his stuc1ents ex-posee"!. to the

sorts of mcn~gem8nt ~roblems that PfP routinely ~Gals with.

PfP has also h8.c?- freqt.tent coritc.ct '.!ith the Societe

Africail'1e pour Ie s j:;tue.e s de Deveio:;j)ement (:J.iZD). It is

hoped ths.t colJ.e.borative projects can be uncl.ertaJ.ten to

promote various forms of appropri8..te technology that are

developed by SAED,
The American Peace Corps is a1i"'are of PfP's activities

anel h.";.s expressed a willinB!less to TIlace its v\....lnnteers in

joint Orm/pfp projects.

Cont2.ct vIas also me.de ~... i th the :Jec~~etariat PermanQht

Cl.es Organisations Non-G')uvernarusntales (~'?'ONG), anct mGet

ings were held with represent"tives of sever'al of its

member organizations such as AFRIClu1E, OXFl~l 2nd S~ve the

Children. PfP hopes to become a member of SPONG in the

near future.

··~velo:R.j'l1ent of proM ct criteria

Because of communications 1..Jroblems caus"c~ b~r the

o.istance bet\t.'een Facla anct Dia:.Yl.ga t'l.l1.o. tIle fact that both

these arens have d.ifferent eccm,)mic cn.2..!"·acteristics, the

PfP advisors decided to 'V\"ork closely ;::ith their 10C8.1

communitie s, but f8.irly i1'l0.ependently of one {·mother-.

Nevertheless, they 8,(:,-.ceec. tl1c-..t it woulCl. bG useful to share

.a common list of })l"'oject criteria which \"loule. guicle their

selection of entreprises to assist and govern their approach

in helping entrepreneurs solve their ;?roblerns. These

criteria are as follows:

1. P:i~iority ·should. be given to projects which address

fundamental problems of economic &evelopment of the area in

question, and which consequently make rural life more

attractive and fulfilling. Projects emphasizing increased

prodv.ctivity and the Iurni'shine; of essential goods ancl. ser-

'vices should take pr~cedence over those dealing with lUXury

goods iii:.d recreation-, for .example·.
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2. PfP l'esou:r'ces in the form of advisors' time rolc1

investment capital shoulcl. not be overly concont:;:"ated in

aiding only a limited variety of ent8r~rises. The greatest

variety of enterprises sh0uld be considered, spread as evenly

as possible over the commercial, m8.nufRcturing/artis~n,

agriculture end livestoclc sectors.

3. The primary emphasis of the PfP a0visors in their

dealings with entrepreneurs should be in promoting the

principle that the most important ingredient in the success

of any business is good management. Concurrently, the

advisors' time should be sl1ent p!'imarilJr in vlorlring to

strengthen entrepreneurs' menagement skills.

4. It should be emphasi7.ed th~t whil~ capital reCj~ire

ments ~re imp'ortro~t to business, increased availability of

capital will not solve a businessman's problems if it is

not ~ccompa.niecl by good lUC':.!lac;ement. The importance of a

loan, theY'efore, should always be seconCl.ary to ;1r,'per

planning and 0rganization.

5. Entrepreneurs should be encouragcCl. and aided to

find ilmovative ano. a;1pro~!riate managori.cl. 2nd technical
solutions to their i)::,oduction l?:.l1.d. marketing problems.

Loan fund criteria.-
As with project selection, 8. set of criteria w~s

establishee. for the loan fund. as a e:uic.e to tl~c selection

of recipients aIlcl as a statei11ent of :,:irocedure. These cri

teri~ are not final. In accord with the ex~eriment~l

nature of this pilot ,!roject, they will be acIjustec3. as

deemed necess;~'.ry by the :vroject advisors.

1. Purpose of the l0an fund: The Durpose of the loen

fund is twofold; to increase the mone,'r-mrmc1.eement skills

of entrepreneurs, thereby me:t1cing them eligible for loans

at eXisting credit fe.cilities, ,:·.nCl to aid in the expan

sion of selected existing enter./rises e.nd in the forme.tion

of ne'i! 0nterprises.

2. Eli'lib..!ll.t.;Z: .i:l:ny, ~nt;r(~preneuT or group of entre-
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nreneurs proposing projects which s~tisfy the following
coriclitions:-

il.re yrofit-ma!~ing 8.nc1 therefore self-sustaining
-- Contribute to the general economic e~d social WO~

being of the area
Emphasize increased productivity, 0c1ding value to
cOfJImodities or furnishing essential goods and services

~ Documentation re~ired: Est~Jlished entrepreneurs
must submit a PIP loan ap~?lic:;t.tion form 2.Ccow;}l?.nieC'. b~r en
up-to-date balance sheet, a "nrofit 8nc. loss st.::.tement 8.nc..

an e~alysis of how the loen will affect income and costs.
New entrepreneurs must submit tl1.e lop-n a:p~Jlic8.tion vIith
statements detailing capital investment needs and estimntes
of monthly income and o~erating costs.

4, Collateral: In order to encourage high risk but
potentially productive and useful enterprises, loan
collateral is not required. However I in ·)rder to emphasize
the importance of timely loan repayment, each pI'oject pro
posal will be the object of a thorough feasibility study,
and entrepreneurs receiving loans will receivo regular
PiP management consulta~ion in an effort to help them
manage the money 'correctly. /1.. fol:J.oW-UIl service for all
~oan recipients will disc0t~age 10te re~ayments and defaults.

!$. g.~.:li.2._of loans t<?._t_o;j"al J.nvestment: Pro j'ects in
which the entrepreneur furnishes less that 20% of the
total investment will gene~..ally not be consia.ered. However,
in exceptional C8.ses this rule may be we.ived when the
PiP l:.'.G.visor believes the JJroject especiC'.ll~! worthy and
that it has 2. reasona'!:lle liklil1.ood of success.

6. Interest rate and repayment terms: Money is lent
at an annual rate of 10~~ with I'cpayment terms to be arranged
by the PiP advisor based on the expected financial perfor

mance of the enterprise.

In ffi~ effort to prepare entrepreneurs to participate
in existing credit programs, the PiP advisors closely
studied loan forms used by the END whGn designing the PiP
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lo~ ap~lication. A copy of this form alone ~ith tho loan
agreement can be found at the en& of this report.

The advisors recognize th~t many potential loan recipients
Hill have difficulty in filling out the loan a:!plic~.tion

form. For that reason the advisors wor!!: with entre';)reneurs
helping them to gather the necessary infor::'18.tion and to
prep2tre the financial sti.'!.temGnts. This J)rocess ')rovides
an excellent opportunity for ml'ent~eDreneur to learn to
analyze the financial workings of his business, and illus
trates the advantages of plannine.

As reg2Ids the lack of a requirement,for lo~ collateral,
PiP believes thzt sound economic planninG, careful screenine
of candidates, managerial assistance and a vigorous follaw-up
service will keep lo~~ delinquency ~ defeults to n minimum.
If, after some experience, this thesis is proven wrong, the
advisors will devise other procedures.

SPECIFIC PROJECT ACTIVITIES

Fada NIiGourma

After settling into Fada, tho PfP advisor hnd several
useful sessions with pors~nnol from ,the onD as well as mem
bers of the Michigan State University team attachec. to the
ORD. JUSO, meetings with small busine ss pe oplo in connection
with the form~tion of a credit union helped form a ~icturc of
the current. economic lifo of Fada.

Tho marl:ot in Fada is fai:rly "'lell sUP:91ied. There is
one government store, SOVOLCOM, and v~ious s~all shops.
These shops carry a wide variety of supplies, and customer
demand aeemsto be f;-::irly well satisfied. There are two
gasoline stations in Fada and the su?ply of gas and kerosene

\ is rather regular.
UnomI=loyment, especially among young people, is high.

Therefo~ the role of the PiP advisor in Fada will be to
- -a-large extent directod towarcls seeking projects that

create omploym0nt.
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The farmers of the region arc underemployed during a

large portion of the ;year, cmd their income is low. Act'i~

vities to generate more income for the rural population will
therefore be sought.

There follows a bri0f description of the projects
already undertaken in the Fada area~

Beekeeping: Beekeeping has an old tradition among the
Gourmentche ih the Eastern ORn. The methods arc, however,
often crude and inefficient •. The hives used are simple strew
hives whore the bee colony can accumulate only a limited
amount of honey. These straw hives make access to the honey
difficult, and as a result the bee colony is seriously
damaged every timc the honey is collected. In many cases
the bee colony simply diesaf~era collection.

The honey produced solIs at the local market for approxi
mately 200 CPA por pound ($l.76;.,por kilo). The domestic
market has not yet been saturated and there seems to be room
for a considerable expansion of p~oduction. AlSO, in the
neighboring countries of Ivory Coast and Niger thore is n
potential mcrket.

Since bealcceping is an ongoing activity with· a gooa.

market, it should be an urea Where good· results can be pro
duce~ with limited inputs. lfu~t basically is required is
the introduction of a more refined technology. For this
reason PfP Ylish-.:.s to undertnke an e::~pGrimcnt by giving loans
to five persons who are already beekeepers. Each loan will
be for 88.500 CFA, and will bo used as follows:

Purchase of 10 hives @ 7.400 CFA
PWrchasc of protective clothing and gloves
Smoker, container snd screen

TOT~'1L

74.000 CFA
8.000
6.500

88.500 CFA

The new beehive being used is the Kenya Top Bar Hive.
It has already been t~icd in this area with good results.
It is made of wood with a roof of corrugated metal. The
fifty hives have been built at a local vocational training
center (the Centre de Formation Professionel). Properly
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m~intainod, a hivG sh0uld last twenty to twenty-fivG YGars.
Each hive should produce at least 5.000 CFA worth of honey

per .~ar. That moans that over its life span, each hive
should give its o~~or about 100.000 CFA (at todays prices).

Tho five persons selected all live in and around Fada
which makes it possiblc to follow their progress. There has
been ~Teat interest among people to obtain loans to buy
these new hives, but before the present results have been

evaluated, no further loans will be given.

The beekeeping project has another merit that ..JCserves
stressing. Such a project reaches people in need, the rural
poor. The yearly income of a Gourmnntche farmer is low, in
one study estimated at 10.000 CFA. He is tUlderemployed a

. large part of the year dt~ing the dry season. The peak of
,-

h.oney proc.uction comes during the dry sC:8.son, thus mo.king
beekeeping a suitable comploment to traditional farming.

As an interesting sidelight, it can be mentioned that
most of the farmers in the Piela area who o~~ed animal
traction equipment \'lere also bee!ccepers. They had beon using
the income generated from tho s<:1.le of honey to buy farm
equipment.

Poultry fo.rm: PfP has bC0n approached for a lonn to

start D.. poultry feu'm. The aim of the; farm will be to produce
e~gs as woll e.s br0i10rs.

A prelimin~ry study carried out in Fada showed that
chicken eges are scarce. The supply of chicken muat also
seems SC2~ce. The ~rice for u live chicken ~t the Fada
market has risen from 250 CFA in e~ly 1977 to 400 CFA today.
The rise in price C2.n b .. Gx.plain..:.d by n diminishing supply.

The person~ for the loan is pr'esently raisll1.g
rabbits nnd has had no exporience in ·:::,oultry. It was
therefore arrangoc. that he would unc.ore;o one month of
training at the Centre Avicole in Ouagadougou. He started
this training during the month of July.

POUltry far'ming in tropical climatos is hazardous.
The chickGns nre sensitive to changes in tump"r:;...turo ano.
suscoptible to disoase. The building in which they dlHell
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has to be well-ventilatod, with u cement floor ~nQ vlhite-

wEshed wo.lls to fGcilito.to cl(;anlinoss. The cost of such

G building of 60 square metors cun bG ostim2te& at 350.000 CFA.

Since it v:Till h;;: difficult for the oV'!!ler to ~"lay back such

an amount in 18 months (tho rem~inin~ project p8riod), some

additional source of financing has to be founcI.. The BIID in

Fada will therefore be a~proachcd to sec if it would be

willing to take pnrt of the loon on a longer term thc..nPfP

can give. This will also serve ,,\S 8. maCUlS of intef,T::lting

a PfP client into on existing cr·3clit facility.

Credit and s~vings union: D~~ing the beginninG of 1978
a number of meetings were held with small business 7cople

in ~o.da. These moetings were arranged. by the Office of

Comnnmity Development of tho )~ustern ORD , with PfP·.s a

participant.

As a result of these meetings a credit anc1 s,J.vings union

has been formed. The object of tho union is to facilitate

savings and credit nnd to llcducato the members to usc crcdi1.

in B wise and planned wa:'."
The initial number of members is twenty. To facilitate

the union's st~t-up, PfP has p~ia for the printing of

membership books, loan B?plication forms, and bookeeping

matorials. The; mon(;y comes fj:'om the eXj1Qrimcntal fund.

It is hoped thoJ.t once the union is in opcrC'.tion, it 'Hill

be ablato put aside o..n amount CCiuivo.lcnt to the PfP contri

bution th~t may be used to hclp Gxtond the credit ~Ulion move

ment in the Eastern ORD~

Projects undor study: The Diroc'~or of the Soci::l.l Service

Center h~s askod T:fP to ~ssist in markQting handicrafts

produced at the different social CO~1.t;.,.;rs in the Eo.stern

Region.. The only center actually in oporation is located

in Diapaga.. Ty/O more centors are planned for Fo..da tlnd

Bogandc. The center in Diap;'1ga produces things liko wovon

cloth v/hich is me.de: into womons clothing, shirt s, tablecloths,

nc.plcins, handbags [md 'N3.ll-ho.ngings. T~'I'o firms in Sweden

and the PfP Crafts Shop in Yekepa, Liberia have been con-
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tacteo. c.nd h,lVO shQwn interest. A sample of the th:i.ngs pro

duced will be sent to these firms to evalu~}"te m8.r~.r.cting

possibilities.

Fada N'Gourm:...." b0ing situo..too. on the main rond to Niamey,

has a fuir amount of transit traffic passing through the

to~~. Trucks from ports in Togo and Ghaqa pass on their

way to Niger. On nn ~veragc day about ftfty to sixty com

morcial v.:.:hiclos petSS through Fo.dn. ThGl~c is one rest house

currently in operation which is OYnlCQ by the government and

leased to a SJ~ian trader. The place is unfort~~ately run

down and D.ccomodZ'.tions poor. No fooe. is being servecl.

A study is being conduct.:)d. to cletermine the costs of

constructin6 a new rest house to be run by a local cntrc

.preneur, and to determine its fensibility.

DiC'.paga

Tho strnte~J adopted by tho PfP advisor wgs to bo~in

worle with entrepreneur s in c..ncl <:.round DL,pagn in order to

be ablo to tal>:e udv;:~l'1tn.e;e of the OltD and other government

rosources and to b~come f~ili~ with tho immodiate rogion.

To achieve tho.t ,:.:nd he held 8. series of mOIJtings ':'lith g~1vern

mont c,nd cOinmunity l~adGrs nnd beg~m mo.ldng informo.l con

tnct 'Hith local entrepreneurs.

Severo.l long sessions were held with the anD S0ctor

Chief to eX?luin in detail the ~onls of the project Qn&

to obtain suge;estions for possible :::.rIJ.].s of il1.tervontion.

These sessions ht."1.ve continued to tho cxtent thc:..t the

DL1).X1e:a Sl;ctor Chicf is roe;ul;·,rly consultect 8.bout pro

posed cmcl ongoing projects. ~\ mc:.:;ting ~,:!-.S nlso hold with

the Sub-Sector Chiefs at which they were asked to help with

pro jcct ideus, c spccic1.11;y those involving 10c8.1 2.rtiscms."

The PfP advisor drew up n questiom1~ire on the

business needs of Diapaga. The Sous-Profet <:J.greed to

distribute the qUQstionnaire to the civil servants of the

region 2.110. suggested cQlling a m·:;eting the following vICol;:

to discuss the results. Tho meeting was ~ttond0d by thirty

civil servants. It V'!.'.S impossible to o.ccurutely t,'],bul:-ttc

tho etrlS'dcre to tho questions posed because mCl.ny of thG
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qucstionn.::1.ire:s y!cre not fillccJ. out :)ropGrl~r. Bu:li thu meeting

w~s a ere~t success from the point of view of bringing loc~l

leaders together to discuss tho problems of sm~ll businosses

and the nced for go~d manGgcmont. It provided excellent

pUblicity forPfP's nctivities v-n~ich resulted in several

good projects being later :::>roposcd by lc)cal entreprene:urs.

Guod relations V'!oro also c stD.blishcd with the 8.~ono

mist and civil engineer representing Cooperation Tochniquc

Suisse (CTS) attctehcd to the Di:::.pc:.ga sector, and the doctor

and nurse working for Frares des Hommes. Both groups

pledged coopcr~tion with PiP. Tho CTS project shares

cert~in objectives with PfP's in tho ~~oa of m~nngement,

und thero has ulreQdy been coll~bor8.tion on several occassions.

By the end of June, ~fP h~d become involved with

fiftoen local entrepreneurs in tho DL.1.po.g;:~ sector. FOUT

pro j c ct s arc alr\.J;'.dy l.;md.:rwny, fivo :J.re under study r:nd

six others h~~e boon accepted for study by the PfP .::1.dvisor.

Of the fifteGn ontervriscs, eight are already cst~blishod

and seven arc new. Goographically,. ten of the cntGrprises

nrc in or near Diapag:..'.., thr .. C o.ro in !~(uG.dU€D., one is in

Namounou and one is in Logoubou. There follows 8. brief

description of PfP's involvement ':lith these enterprises to

show the ~{:l.nC1.s of problc.;ms f·,ccc. b'/ sm~~ll businesses o.nd

PfP's sUGgested solutions.

~hc. DiC'~po..ga G·~'..s St,~i0n: For seve~D.l ye:-:rs Di:'::l,j!<'..ga

hns suffere& from ch:C'onic0.lJ.y irJ: egulo.r g.:1so1ine and kero

sene supplies. The m.:J.n;::e.;cr of the station, ::l. loco.l r,~si

dent, had c::l.sh flow problems resulting from slow govern

mcnt reimbursement of gc.solinc chit s ::''..IlC~ poor mon.:.:y man:1ge

mente Tho station h~d becomo a losing proposition and

the mL1.TIo.ger dociC1.ed to witho.ro.'/'! f~~om the busino ss.

Tho Sous-Prcfot in tho moantimo h~d been successful in

porsuo..c1.ing a loc,~l trader v'w'ith adequate cnsh re sex'ves to

;J.ssume r~sponsibility for mannging the station, nne. this

now mCll1~'.Bcr was npprovecL by 0.. reprose:nto..tive of Sholl/Uppcr

Volto' who visitcc1 Dinpo.ga. PfPwns o.skccl to nicl in tho

m::'1.l~::1,gcm'''::'l1.t of tho station. Tho PfP :J.CI.visor Ctevclopc.0. 0..

BEST AVAILADLE COpy
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simple :~ecountinc.: systom desifP,1.ccl to mo:J.suro s:.:.tles, cx

ponscs ;~nc1 cc..sh flmy, ::mcl ho..s bcen conducting rceul,"1!' .

evcning scssions with the tym boys hired to ru..n the station

in an ~ttempt to t0~ch them how to usc it. A suggostion

to incre:~,sc the v'U'icty of ~lroclucts solc1 \;'r~,s ~1.ccepted., and

now c1iescl fuel ~\.!lcl, 'bottled gc.. s ,'.re :1vail:tble in c.c10.ition

to gL'.soline ::m(~. ke:i.~osene.· In :.:ddition, :,tdvic.::: h 1.S 0:.;0n

offered in the; control of fuel stl)clcs "nO. in ordering nmv
'-

supplies. Ty/o serious probloms rem~:in. One is the :loor

mechunic~l condition of th0 pumns, which is goine to require

action on tho p --.rt of Shell. The other is the <1.ilJ,pido.ted

stc..tc of th0 ro~~e: over the B0uctjori cl.J.m I[:hich h:1.s m::1de timely

resupply of fuc;l impo.ssiblo a.'uring th(" r~Liny s(;::~son.

OU~l!J- YC'~coulx:.' s ~;·,il0:l?-.Sh0T:': OU'~li f s first canto.ct

v'lith PfP vr.'.s to :~sk for '1 lo~:m for an embroicl..or~r 8:::.chinc.

Howevor, it wets 'impossible to m:1,.lcc ::'. study of his business

bocc.use he dio.n't kcep :~'.ccount;:;: cm(1. hC'..d no idci:'. how much

he 1:'1'.:S m.:'.king. PIP g; '..vo him," simpl., ·',ccol.,mting s:rstem,

conductod several sussions in his workshop teaching him

hOVl to keep the .:LCCOuntS anl'.. C'..ck... a him to c10 so on his ovm

for one month. He (lid so succ0ssfully, ;lnc1 thc monthly

OP(;:i.~c.'..ting statemont th:.tt 11.(; end tho PfP ,-.dvisor were ;~blo

to prep;:l,re sho\·[od him In;''.king Ct m':Hlc st ~,?rofit \vhich 'NO.s: not

really commcl1.sur.",te vdth his skills. Further ,":n<'11vsis of-,

the businc ss L;c1 Ouali to thQ conclusion th,,1.t wh':t he

rC:.:.lly 11.\.;edoc1. 'N"l.S cJ. stock JfJ cloth y/hj.ch Houlc" alloVl him

to procluce iNithout hc.ving to \v::.it for customers to come

to him v!ith their ovm cloth·. Sblling cloth :::s 1;'i/ell':'.s

his l~bor ~long with incrcnsing his tot21 ~roduction would

result in incre.'].sea. profit s. PfP concurr(;d VIith this

Qn~lysis ~nd ~grcQd to fin~co 60% of tho cloth purch~se
\

vlith Ou::li :;?roviding th-: rost. Ho \'''c'.. 8.:.1so cnCOUT'''-l?;ocI to

open ~'..n ;'.ccount ::'..t the posto.l s:.lvings b;"l1.k in order to be

:.'.blo to scp,r~.,.to his ;:'Grson~1.l funds fI'om thc)siJ of tho tc....ilor----
.shop, which 11.:.:; did. Pfj? will continuo monitoring his o..ccounts

;"mc.;. Fill 11.011'1 him org.J.ni?c c" projQctuo. eX1VIDsiol1. of his shop.

BEST AVAILABLE COpy
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n ·'n).· -·1 LO··l.... 0· fo r·t,...t;on·~r·v 8'.,0 .... G n·' ).· ·'1 C .. ··10 to p·?P~_ .------::! ._.ll:l.::-" LJ U 1,..", .~ .• J J..a. iJ II .... : I. ~J.~ . 1..

y:ith ;':. "pI'ojGct to opun ~~. r3hop th~"t w·:>Ulc1. s: ..tisfy tho l1eG(~s

of the .~0;1IS 1,500 students .:tnd other inhc.'bitnnts in p;J.per

Gnc ~iTiting suppliusG The PfP 2Qvisor outlinod how to c~rry

out C~ simple m:.~.r~cet survey ':"'..11.0. 'lslwc!. D:miol to do it. Ho

did t" very thorough job., ::mo. tho results ShOVlOO. that 11.0

should be c.ble to m::.l~o a modest profit with the business.•

PfP nrrrmgocl n 'Hc:ok-long tro.ining so ssion in ~J.n ::l.lro.::..dy

e st;~blishcd shop in Fnd::... in ordor to c.cquC!.int him with s:J.le s

technique, produe.t displ;:~y ::mel customer cJ.omnnct. He loc:J.ted

Q vacant store in the Di~p~g~ mnrk~t which he is in the

process of furnishing, o.nd hns be~ C'.1'l c1.dvertising CG.ID.-

p~ign to publicize the opening of tho shop~ PfP h~s finc~ccd

tho purchnse of his initi.:tl stock Ql1.d ~ill give him :J.~unting

:md other m:.mngemunt CLssistQ.Ilce.

The Fuambunnli Rural Center: FU:Lmbu;:mli is on

associ~tion of soven Voltniquos formod to sorvo as ~ trnin
QJ
~ ing center for the Grcn' s formars ;:~nd 1iva stocl:: r;:.isors.
'4
h It w:.:'..s orgc:nizod with tho help of tho Cc.tholic mission ::'.no.
§
;::: h.:-1..s beon sustained ovor the YG~S with money ::-.11.0. eCluipmeri"t
h
~ from privato org~nizc.tions in Fr0nco. ]u~~buc.nli's immodiate

~ goal is to becomo self-sufficiont through '1.:~;riculturo ond
a
~ livestoclt produ~tion imcl by selling ~::,roc1ucts mno.e in its

wood and moto.l shops. BGc~mse of V::1.rious L1:.ln:.'.gomcnt problems

it has not succeeded in o.ttnining this g·)o.l. The 8.gronomist

from Cooper.:"'.tion Technique Suisso nnd tho PfP :'l.clvisor h~.'.ve

been asked by nlGmboors of the nssociation to help them solve

thair probL:ms. The.: first step in. on~,1;yzil1.g the economic

porformance of Fu~~bu~nli h~s boon the development of u moro do

"ailed (l.C'touirtiug syatoa. The.: PfP advisor is currently

Yvorlcing -.i!ith the Fu:::'.mbu:.:.nli book-koeper to implement the system.

Projects uncleI' _!3t1.!.~: Among the proj-:::cts currently

under stU(1.y :~::'..; a ;?).':fT,0ry, ~l. mot orbi~.(0 S}). U'C D·:?i.rt s shop, c.

ph.;'.rm,:"l.cy, '~'. c:~.r:90nter r s shop Q.nc. c. c:'..ttle-rnisine onterpris ..:.

'.cI!O b'-'.sic ~ucr:;tions romo.in to 'bo :::ns',crcd before the

piGgery project bceins. The first is how much morc pork

the NL1.mcy m:1rl::ct, ';;11.ich is [1. mL"'.j or outlet for pigs '?Jroc~ucod.
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in the DL..p:J.gOo o.rca, co.n [',bsorb. Tho second is to dis

coyer wh~t the optimtun ration'is for Q pig thut will ~llow
I

the OVfner to koep his food costs to n minimum. The ORD

Yetcrino..ry Qssist(:nt, the CTS Qgronomist ·~d the Michigan

State nnimC'..l husb:~:.nc1ry Sl)(;ci~.list o..ttc..chud to the Fncl.o.. ORD

c:.ro supplying v::1.luc.1)lo toch..."1.ic:'!.l .:'..se:isto.ncc for this project.

PfP is doing tho feasibility study, ~~_d if the project is

approved will provio_c m,-:'.l1~i.gem.mt gssist:::.nce Dnd financing.

The chronic l~ck of motorbiko sD~re pnrts is 0. common

complo.int in Di2.::,l:'l..e;::1.. A potential entI" eproneur has pro

posed opening :1. slJOIe p::'.rt s shop encl, 11"',s ;1.lre2.cLy lOCLl.tcct a.

V2.Cffilt build,ing in tho iTI..1.r:co-G. IIc is in the proce S8 of

compiling a list of the r,lQst frequently clem:mcled J:mTts which

will be used:~s the b:-:.sis for tIl,; study to detormine the

shop's vi2bility.

The ph~:Lrm~"":.cy, loco.tec:' in Hn::.d2.g8., is suffering from

insufficient cash vlith which to est:-.;.blish on invontory tho.t

will sc1.tisfy 10c.:1.l dom.:md. Further study must be: TIl:,.c.e of

local dom::md as ~r!oll ;:~s tho re sourCe S it vdll to.lce to bring

the inventory to its optimum l0vol.

The carpvntor sl1arc s 3. common problom vvith many

other nrtiso..ns in tho region, ~1. supply of rCl.W mo..terio.ls

insufficient to p;..;rmit :..'!. high luvol of production. The

fco.sibility study PfP is daing is focused on how to solve

this problem <.'.s well o..s th0 level of demand nnd the carpenter's

pricing system.

The co.ttlc: r:'l.ising 1Jr oject concerns 0. fo..mily '."hich is

trying to rebuild .:l. herd thc~.t 7';;:"S severely roc.uce(1. by (lis

ee-so 0. fC\y yoo.rs <1&;0. PfP's study, i"lhich .centers on mnrkot

ing f~ctors ~d tho fiuQncial resources noeded to rebuild

the herd, is boing aided by the ORD veterinnry nssist.~t.

P:rojocts '-1..<?.~epted for stu~:. Conte-ct h".'.s been m2.cte

vdth si~~ ::tdditionnl entrepreneurs whose proj~cts will come

uno,er stUG.y· 'pithin tho coming months.

The so includo two phcLrmo..cic. s, one to be set up in

Di::::pctgo., tho other, o.lreno.y est'J.blished in No.mounou, to

rvcGivc m<:'.nagomont Cl.ssistnncc. A grt1..iu mill h·:.s "oeo11.
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proposod for MC.:::l.dngr:t.. by em. cnt:repronc:ur who h:J.s success

fully completed 0.. moch:mics trc..ining course n.t the CNPAR,
and 0. rico decorticc'.tor h.:~s been ~?rOl)6soCL for Di8.p:~.ga.

Finally', 0.. DicLp2gn tl'C'..dcr h'2S c:x}re ssed c. dosiro to expariCl.

his transport businoss.

OBSERVATIONS l\l:-D CONCLUSIONS

B,~~.sef'.,)l1 the iT, '01'"'!.:: oi' t~.lG fil~st sL~ mOD.tils, the PfP

a.c1.visors Ivwe recorc:.ea, cert"l.in O~)3e~,v~tions <.md have

reacheo. severc'.l tent~....tive eonclusions '.thich CGn be sum-

m2.ri'?:ect o.s follo\!8.

1. The nur.:'.l J':;n'Ger":"",l~ise Develo~~"J:.1ent Project in its

present form is res~?onC.inG to L'. 'bc:.oic devol');?J:11ent need in

the Eastern aliD. The D,c:'vic'):r's h2..ve found. 2.. c~!.(I.::e of "(leople

with an entre:)X'·cneu.rL.":.l s~)irit ':;n') 11...',ve sej~ious, re;~listic

projects to.'')Topose. Ho\,!evGr, \:!it110ut some form of m:mo..

gerio.l 3Uic;!.::mce ,""'.J,10. ',":ithout ;~,cce f::E to ,,;. sClurce of C8;:1ital,

m-.m:y of these Jl'ojects cc·.nJ.1ot be SUCCGssfully re·.J.lin;ed.

2. ".lithout ~ 0.\.1ubt, the ~:ey to rur',l c:i.1teT':)rise

development is the 2.oility to c.:.'..rry ,'ut certc.in b:"l.sic n18!18.

gerit""l t!:,EI-cs, ~J.lhG <~c1_visJr8 h-..ve not et:, "GI1:.t at least in

the abstre..ct, the entrc-:Jre:nc1.u"s .ith Y!hom they h;::ve come

in cont;:~ct o.l)preci.:lte the impnrt2J.'1ce oi' this ";lrinci·.:le, but

th:1.t m8..1'1,J.gerio.l skills in the fox'm of' orG::L:."1.izntion, al1nl~rsis

8.nd pl~J.l1l1ing 2.re in mOE~t CO-se s L.clcing.

3. LI::.ny entre'l~eneurs believe th::t mc.n,o.8eP1Gnt is 8.

terri"ulJr com',lic ".tce. discipline, C'.l1r:,~.::e often nesF:,o..m.istic

about JGheir (''.'hility to becvme com"}etent P10 .l1'::',gers. However,

Ylhen m.:.mage~emt is brol{en dmID into its component p':'..:cts,

. e::~pl:;'.inee. o.s simply as possible m1o. .:r,iplied to the needs

of their businesses, they become more cott:£ident of ffinsteF

ing the nece ss,--xy skills •.

~'. The grer.:Ge st ~1Grceiveli_ need on the I1rtrt of Gntre

preneurs is th.::-.t of ac!uiring 2.c1dition::'.1 c8.pito..l. They nrc

often u..."1.2.'.!cl.re of o..sset s that they or their btu"inc sse s

possess ',';hich c::.m be used for inVCEJtment. 'Few ·1.re ':'-YIOXe

o:L_the C.[ll1C;81"S of borrovling.
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5.' A 8i(~nific~'.ilt numbcr of cntre)=,cnarrs in the FC'.l10.

:'l,!1C~. Dir-!,p,:1.C;o.. CU'C~i:,: ~).re hanc\.icc~-T)?cc1 by CL'l1. ino.bility to reo.CL,

'.lrite [mel. e2"leul2.te. Thoy definitely st:l.l1df to benefit from

the OHD's functionGl liter~cy proGram.

6. An Ul~forscen function serve{ by this project is

to c"1.iseouro.ge cert2.in indivic:.uo.ls fX'om pursuinG thair

entrepreneurinl plnns. Usu~lly these in~ivic1u21s believc

tho..t Going into business is 2.!1 (~Cl.BY i,7'~y to become rich.

Ey explo.ininc; the enorm,)us ['.mount of effort re~u'ire(l to

sto..rt nnd run 8. business CJlcl the risks th2.t every entrc

prcncur must talw, thGse indivi(lu::'~ls cm~ be cOllvinccc1 th~t

they Incle the l1ccessnry commitment.

7. Doth ::tQvisors ho,ve beon h:2ndicnpped to ;:>n oxtent

by an inQbility to cOlnmunicate dircctly with their non

French spe::~!tinG client s.

OBJBCTIVES FOR THE NEXT SIX MONTHS

Folloy.,ring the successful in~~uVll"'o.ti"'\n of the TIurnl
OJ
~ ~11terprises Duvelopmont Project, tho PfP advisors h~ve

""'4
b set th;:, follo'-'!ing objectives :::'Ol'"' th0 second six month period.
§r:: 1. ThrOUGh continued. cont.J.ct with local entreJ?rcnetU~S
A
~ test o.nd refine l11o.l1.G.gemGnt techniques and skills that
".,
~ benefit loc~l enter~rises. Specinl attention will be
a
~ po.yed to thG neec1s of illitero.te ~md non French spenking

clionts.

2. Or~~nize m~d test ~t lco.st one local loon committee.

This conunittee '.rill be m-:'.de u::) of selected ~overnmm.!.t.

officio.ls Qnc1 lC:l.cling cit i zens of Pf.1.c1.~1. :1...'1.0/or Dia:l'~!3:n, in

nn effort to ~roBote more comnlllility involvement in the

dovelopment of ruro..l enterprisos,. Tho cOlll.TIlittec will bo

Eict up to ov~',lu':',te ond tl:l7prove loan 2.p'plicntions 8.l1C'i. to

offer o:li:lions on iSSt'.es affectinG tho davclopmo:i.1t of n.u~::l.l

entGr~)rises ~

3. Uire :J.l1.d train t~'70 GOUJ:'r.12.ntche S'.)o:~l;d:l~ Volt::-.ique

.::,-ssociatr:;s Hho 'i'.'ill :9lo.~r u. subst:'.ntive role throughout

tho rem'~il1der of the ")ro jcct. By p;7.rticip2ting in fo;~~si~)ility

stiudie l3, cy,_'.lu ;~til'lg 10.,n ,~"'.·iplic;.l,tion.s '.mcL ~n"ovicling rn'_:i.E1.gGiilc:nt
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0ssistwnce to clients they will incre~so; the im~act of

this projoct~

~. Il'1erG:~~sc cl)oporc"tion viith the l};:~stern onn, the

Office de Promotion de l'El'1trcprise Voltnique (o~EvI,

[,;nd the Centre ~'Jatioi.'1::Ll pour leI. Promotion c.lcs .tl.rtis~ms

Rur['l.u:::: (CN~l1R).
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li1IN.['lWIAL UEPOHT

J~1UARY l--JUNE 30, 1978*

StCltf Su~mort

Tr~vel & Per Diem

Housin~ & Utilities

Exp.::'..trio..te 8c.l~ Lr~e s

Vehicle

Vehicle purch~se
;

InsU1~nnce & Licenses

Rep8.ir & r:bintcnc:.l1.cc

Fuel &. Oil

Office

Office Administration

Project ImElom::::nttl.tion

Lo.:m Fund

TOTAL

CFA-
401.980"'

3.57'7.159
1.349.685+

1.725.900+
31.122+

390.900
452.460

826.650**

* Only includes money spent in Upper Volta d~~ing first
six months of 1978. Complete totals to be 8up~licd by
PfP/USA.

+ Incomplete categorics.. To bo com·;?loted. by PfP/USA

** Lo::1.l1 Fun6.. not ineluc10cl in toto.l cX'JcnC'.ittU'es. Locu'ls
to the o..mount of 826 .• 650 CFA Viore committod in JU:."1.e
1978, but monoy not spent ~~~til July.

BEST A VAlLA fJLE copy
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A880CIATION poun
LA PHODUCTIVITY

D;:i:I.LU>TDE DE PRET

J..... .. I'J. o'JCIl1'::.nccc

Hocu Ie

NB Taus los renseigncments sont consideres comme strictemcnt
confic1entiols.

nENSEIGNE~illNTS GENERAUX

Nom du demc~deur----------------------------
P:i....enoms-------------_._------
Ne Ie a

-------~--- --------------------
Nationalite-------
C,:'.rte d.' idcntito p,O Delivr8C Ie a-------- ---- ._-----_.
Situation de famille------------ -------~.

J.!:"'lfants D. cha:r·ge ._Af!,c _

Autres :p0:J:L.sonncs a charge _

Acresse cxactc du domicile :1crsonnel, ___

HESSOTJRCES

Profession au activite p:i.... inci··~:8.1e------- ._~-------

'l!raitoment mensuel-_.--...__.-_..-.--- -_....-_._----
Autrcs rovcnus Ori.o-ino'4: _

oJ

Profession et revel1.U co I' c:?ou","{ (8e ).._, _

Numero 0.0 compte bancairo_~ Solo.o 8.ctuol _

Nmncro de compte CCP Soldo ~ctucl'------
Biens immoblicrs. Dc scri-')t.~ 1"'".1

.;.....;;~-~ ..- _._- V·~.leur
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..

Biens lUobiliors Q.£.scriptio~ V2..1cur--.....~-----

•

•

....

Situation financiei'e- do 1 t ontro-::rise: Attacher co~;ios o.u bilan,
compte Q'Gxploit~tion €t
compte de partes et profits.

CHAnGES ET OPPOSITIONS

Prets deja obtenue:

Designation de l'orgL~ismo nroteur
----------~_..~._-

l'.:rontant aceorc1e---------
Dat~ d'oetroi

I\!1ontant (1G8 J:'cllnboursemcn"'lis effectues c'.o ja---------
Nionte..nt 0.0S echc.:mces mensuelles---------------

Autres oppositions sur 10 patrimoinG de domandc~~ _

OBJET DU PRET

Specifier avoc tous los a.otails 'Possibles l' objet du prot:
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..
r

,
..

:D:iont:..nt c:',_; s invostis8C:~1Gntsa.___••_

Iiiont:mt des fonds T)ro:?~as__

Montont etes 'lrets solicitcs:

Association ~oux l~ ProGuetivito- _._----~-----~~----

Autros sources----..------------------~----
DECLAHATION

Je soussigne decl~re sur l'honncur n'avoir
jamais etc en faillite, ni fEdt l' objet c~e poursui-Ges judiciaires
pour non-p2.iOIDont cle O.ettes contractuelles; que les renseignemcnts
ci-dessus sent exacts Gt sinco:r'es r ,.~.v()ir 1)ris connaiSSClJ.1Ce de
co que toute fEmsf2c d_oclr:>.ration cntr.:--.inera l' annul~::.tion c"te rna
dem~dc au &u prot Gventucllemont ~ccordc.

Fa.it a. le._------ ----

BEST AVAILABLE copy
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