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NA
9. DATE PRIOR PAR

a. CumulativeOlilillatian
Thru Prior FY: $ None Budget: $ 139 000 After Current FY: $ 1 0 000

~ricultural Services

10. U.S.
FUNDING

t t. KEY ACTION AG,ENTS (Contractor, Participa,ting Agency ar Voluntary Agency)

. a. NAME Ii. 'CONTRACT. PASAORVOL.AG.NO.----------------------.,;.,.---------""1-'------- ","""""".',..

I. tlEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION IX)

USAIO AIO/W HOST
B. L.IST OF ACTIONS C. PROPOSED ACTION

COMPLETION DATE

x 1. USI>A Cc:maultant Team on vaccine and bactr1D
proc1uc t ion. . . , , . ,. ..

FY73

x

2. ie-evaluate program goals as set forward· in the
matrixancl four-year plan.

3•. Consultant on feed regulations.

Sept. 71

FY 73

x 4. Investigate export potentiala of animals and
animal products. (especially poultry).

FY 73

x 5. Investigate some form of incentive raises or
bonuses for outstanding personnel.

FY 12

BEST AVAILABLE COpy

D. REPLANNING REQUIRES IE. DATE OF MISSION REVIEW

REVISEboR NEW: [;]PROP DplP OPRO AG[;jPIO/T [;}P10/C [;]PIO/P October 26 1971
PROJE...f.~·MAN.AGER: TV. PED N...AME.SIGNED IN.ITI.AL.,S AND D~TE ~4~ISSION DIRECTOR: TVPED NAME. SIGNED INITlAL.S AND DA.lPE:

i,!i'/ AUen C. Bank~ns /26 Nov. 19f1 Mr. Thomas C. Niblock. Director .

C"'...t:r.oller Deputv p7"()(lPT.'am. Officer/EvaluatioD__

\



A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING

UNSA TIS- OU'"o
PROJECT PURPOSE (Xl

CONTRACTOR, PARTICIPATING AGENCY OR VOLUi-lTARY FACTORY SA7iSFACTORY STANDING LOW MEDIUM HIGH
AGENCY 1 2 3 4 5 15 7 1 2 3 4 5

1. I
2.

3.

Comment on key factors determining rating

RIA

4. PARTICIPANT TRAINING

--5
Comment on key factors determining rati ng
The first five participants have been selected and scheduled for training. Tbeagencies
involved did an outstandiOS job of participant selection and all were of the highest
caliber. Four of the participants are scheduled for degree work. Nine additional train
los slots (primarily dearee oriented) Itave been scheduled through the life of the project.
Train f1el<1s have for the most part been agreec:l upon and participants are now being

5. COMMODITIES 1~·

Comment on key factors determing rating . .

COIIllOdities ordered under previous~...,..·,_~n••••'_W.~1?~~~~~~J;'~~ "
utilized. FY 11 commodities are on order and begioniog to arrive.' / Arrival da(es are
still within lead time frame works. Commodity lists for the duration of the project
are nearly completed.

1 2 3 4 Ii ~ 7 , 2 a 4 5
Q. PEftSONN EL X X6. COOPERATING

COUNTRY

b. OTHER

Comment On key factors determining rat. ng

1. Key personnel are being reassigned to overcome operational weaknesses.
2. The BAI has reallotecJ duties in order to streamline bureau operations.
3. In country trainiD8 is being cond\!cte<1 to st.rengthen the extension capabilities

of the field·persoonel.
4.. APe personnel are being transferred to strengtheatbe extension ftJff of the bureau.
5. A programming section has now been organized and reprogramming using PERT-CPM

concepts is being conducted.
6. Feed analysis capabilities are being added to the BM laboratory at Belman.

_7_._O_TH_E_R_D_O_N,.,:_R_S --lL..L..-"-"7"7;--'-_-'-_-'--_-'-- ....L._-.L_.....I._--I.~5-
(See Next Page for Comments On Other Donors) BEST AVA/LABLE'COpy" <,~
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II. 7. Continued: Comment on. key factors determining rating of Other Dono~s

1. World Bank assistance has been requested and team has visited the Philippines.
The final report is not available.

2. fColombo Plan grass work while not completed has been extremely good.
3. World food program supplied corn was used. to feed BAI owned animals.

What records were kept were sketchy.

III. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

FOR MAJOR OUTPUTS

TARGETS (Percentage/Rate/Amount)

CUMU- CURRENT FY 111
LATIVE 72 73

PRIOR FY TO DATE TO END FY_ FY__
END OF
PROJECT

REPLANNED

493456423391

COMMENT:

PLANNED

ACTUAL
PERFORM
ANCE

PLANNED

REPLANNED

ACTUAL
PERFORM
ANCE

REPLANNED

REPLANNED

ACTUAL
PERFORM
ANCE

Metric tons of pork produced PLANNED 391
(000) • Presently at 97% I-A-C-T-UA-L--+---+----

of goals. ~~~~ORM-

PLANNED
Metric tons of eggs produced I------t----t----
(000). Presently at 98% of
goals ..

~~trie tons of poultry meat
produced (000). :presently
at 97% of goals.

B. QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

1.

.. More effective BAt
serviceprgani~tlon.

Some 600 APe technicians are scheduled to work primarily
on livestock production activities.

2. COMMENT:

Responsive private
SE!cto~.

Requires adequate investment incentives ..

3. COMMENT:

Improved production
techniques.

In-country training of APe personnel assigned to BAt.

BEST AVAILABLE COPY



2. Same as in PROP? ~ YES 0 NO

s. Greater efficiency of production per
4'n1ma1 unit.. Reduction of feed required
to produce a kilo of meat ..

2.. Reduced imports of meat and meat products
from abroad. (No figure available).:

3.. During" 71 some of 103% of the total
goals 'was aehieVed•. -

4.. Farmer oriented training programsWlth
extension type on the farm follow up ..

1. Increased metric tons of meat produced.
(47.5 MT)

2. Evidence to date of progress toward these conditions.

IV. PROJECT PURPOSE

V. PROGRAMMING GOAL

492-51-190-126

2. Reduetion in t.he import of
meat and meat products.

3. Increase in animal
populations.

s. Better quality feeds at a
reduced per unit cost.

4. More effective BAIprograms
directly producer related.

:1.. Meet:~the effective demand
for meat and meat products.

B. Will'the achieven ent of the project purpose make a significant contribution to the programming gool. given the magnitude of the nationnl
problem? Cite evidence.

In 1968 some 97.5% of the total meat supply was met by local production. At
the same time total supply was about 9~of effective demand and even less of
the total nutritive requirement. Not only will imports be reduced to a minimum.
but at the' end of the project exports (espeeiallypoultry and eggs) will be a
possibility.

Meeting the effective demand for meat and. meat products. narrowing the protein
~ap and reducing foreign exchange drain by reduction of import of meat and meat
products.

The project purpose is to: 1) accelerate animal and meat production. 2)
upgrade personnel and key research facilities,and 3) develop more eff1elent
animal feed stuffs.

A. Statement Of Programming Gool

A. 1. Statement af purpose as currently envisaged.

A 10 to"'2-0--2-S'""":("':'"'0:","-'='7O'""":)'"'r'=p-=R-=-OJ":"':E=-=C='=T:-:N..:-O=-.-----'--r="pA':"":R=--=F-=-O=-R-=P-=E::"R:-:IO:-::O:-:----,-C=-O=-=U":'""N-:T=R~Y:--------r::P:-:A-:R-S--E ....R-IA:-:L-·-N0":'"".-

5170 To 6/30171 Philippines 72-4

B. 1. Ccnditiuns whiCh will exist when
,above purpllse is cchieved.----'---

~
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BES/AVAILABLE COpy


