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I. INTRODUCTION

This report summarizes activities carried out under the Family
Health Initiatives Cooperative Agreement No. AFR-0662-A-1088-00
from January 1 - June 30,· 1983.

The overall purpose of the Cooperative Agreement is to improve
and extend the delivery of family planning/health services through
the availability of more trained managers who can implemented
integrated projects for the benefit of their communities in
francophone Africa. The CEDPA model for obtaining this goal
is based on a step-by-step strategy which includes technical
assistance, institution-building, and development of integrated,
community-based projects. The model begins with preparing the
women through a Washington-based workshop, then encourages them
to take initiative and leadership in the implementation of an
in-country workshop. At the conclusion of the in-country training,
CEDPA and the in-country team work together to provide technical
assistance to the in-country participants as they develop inte­
grated projects.

This report covers the extension of CEDPA's work to a third country-­
Senega1·--and the continuation of its work in Mali. The next reporting
period will also cover CEDPAls work in Togo. This report focuses
on: 1) a feasibility study and implementation of an in-country
workshop in Senegal, and 2) follow-up technical assistance in Mali.

II. OBJECTIVES -- January 1 - June 30, 1983

o Assist WIM alumnae in a third country (Senegal) to develop plans for
an in-country workshop.

• Conduct a third in-country workshop and training of trainers course
(Senegal) .

• Establish a third Follow-Up Unit (Senegal).

e Provide technical assistance to one Follow-Up Unit (Mali) in
project development so that criteria may be met for awarding a
seed money grant.
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II 1. FEASIBILITY STUDY IN~COUNTRY TRAINING: SENEGAL

A. Background

Three Senegalese attended CEDPA's WIM VII (French) workshop
in October-November 1981, and demonstrated a keen interest
in developing an in-country program in Senegal. These
women represented the private sector and were active in
family planning and community development programs. During
the workshop they developed a training proposal for a two­
week workshop in Senegal, and proposed that the Federation
of Women's Associations (FAFS) be the collaborating organiza­
tion. (See Appendix A for proposal.)

In March-April 1982, four additional Senegalese attended
CEDPA1s WIM VIII (French) workshop, and were also very in­
terested in collaborating with CEDPA on an in-country training
program.

Dr. Barbara Brown, CEDPA staffer, went to Senegal, February 4-16,
1983, at the invitation of CEDPA alumnae of its Washington-
based Women in Management (WIM) programs. The objective
of the visit was to conduct a feasibility study for an in­
country training program for women managers. USAID/Oakar
requested CEDPA assistance in the development of this program.

B. Perspective on Population in Senegal

Major findings of Senegal IS 1978 national fertility survey
indiate that the population issue should be a major concern.
The women of Senegal marry very early, with one-half of
all women married by 15 years. Polygamy is relatively common.
Forty-eight percent of married women ages 15-49 live in
polygamous union. The total fertility rate in Senegal is
estimated at 7.2 children per woman and the crude birthrate
is 48 per 1,000 population. Marital fertility rates are even
higher (8.1 children per married woman). The rate of natural
increase is estimated at 2.7% per annum.

Infant and child mortality rates are high in Senegal, and
they act to offset somewhat the high fertility level. Infant
mortality is estimated at 156 per 1,000 live births, and
almost two out of every 10 children die before their fifth
year. Most Senegalese women interviewed desired at least
nine children. There is very little variation in this measure
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by the number of living children a woman already has, therefore,
even substantial declines in morttlity rates are unlikely
to have much impact on fertility.

Contraceptive knowledge is moderately widespread in Senegal,
but only 20 percent of married women have ever heard of
a modern method. Actual use is extremely low; only 1% have
ever used a modern method. This is among the lowest levels
of contraceptive use recorded in any of the countries sur­
veyed by the World Fertility Survey.2

Socio-cultural barriers to the acceptance of family planning
include: 1) value of children reinforced by high infant
mortality; 2) antimodern attitudes associated with Western
culture, drugs, prostitution and juvenile delinquency;
3) perceptions of Islam as prohibiting family planning;
and 4) perceptions of Senegal as an "empty" land.

C. GOS Population Policy

In 1976 the President of Senegal recommended the adoption
of a family planning program, and in 1978-79 family planning
services were made an integral part of the country's maternal
and child health program. The provision of services is
limited, however, to Dakar, and the government's commitment
is only now beginning to be realized in practical terms
by plans to make services available in the regional capitals.

In 1980, the GOS revoked the French law prohibiting the
sale and distribution of contraceptives, although new legis­
lation supportive of family planning has not been proposed.
President Oiouf appears to be "forcefully supportive ll of
child spacing, but resistance is strong among the prOVincial
governors of Senegal Oriental and Dioubel, who perceive their
areas as underpopulated. The GOS' Five-Year Development
Plan (1981-85) does not mention the population problem,
indicating an absence of government consensus on the priority
family planning should have.

Examples of the legal support of pro-natal ism in Senegal
include the liberal provisions for female government employees
who have requested leave to care for their children. These
provisions are particularly lenient in cases involving many
children. The GOS grants family allowances, as a fixed
amount per child, with no restrictions for the number of

IBoP, Codou and Gaye, Joseph, "Attitudes des Femmes en Milieu Populaire
de la Banlieue Dakaroise Face en Planning Familial", Nov. 11, 1982.

2Llenquete sur la Fecondite. Rapport National d'analyse (Volume I). 1978.
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children. The social security payments for medical care
of pregnant women represent very sizeable sums. Maternity
benefits are paid for an optimum of seven children. There
are no tax penalties for more than seven children.

The GOS is in the process of developing a population policy.
Since 1980 a number of forums have been held by CONAPOP
(the National Population Commission) and other institutions
to create a dialogue on this subject. 3 In addition, the
GaS has taken certain steps to allow family planning services
to exist within the parameters of maternal/child health.
However, legal, political and traditional factors continue
to promote pro-natalist attitudes and prohibit the avail­
ability of family planning services.

D. USAID Assistance Strategy in Population

The USAID Family Health Project will integrate family plan­
ning into the national health care system in urban clinics
and health centers, to be followed by health posts. Activities
wi~l commence in 18 sites in Cap Vert, Sine-Saloum, Thies
and Casamance regions. 4 USAID's Rural Health Care Project
is focused in Sine-Saloum. The project will train a cadre
of regional program managers and IEC agents from the Ministry
of Social Development (formerly Human Promotion Secretariat),
and clinical personnel from the Ministry of Health.

During the second phase of the project, USAID will explore
the possibility of extending contraceptive availability
through subsidized sale in retail pharmacies or through
village-level distribution by a community health worker
trained under USAID's Rural Health Project. At the present
time, there is little evidence to suggest that family plan­
ning service delivery would be acceptable outside health
facilities.

USAID will finance a major portion of the activities of
ASBEF (Association Senegalaise pour le Bien-Etre Familial)
the IPPF affiliate in Senegal. This will include support
for the pilot clinic established in Dakar, IEC activities
and training. Finally, at the level of population research
and policy formulation, USAID is encouraging the collabora­
tion of U.S. and local Senegalese institutions to support

3For example, "Population Policy: Women's Perspectives and Legal Im­
plications," symposium, Nov. 15-18, 1982; "Islam and Family Planning,"
seminar, April 13-15, 1982.

4For example, Cap Vert (PMI Medina, Bel Air, Hopital A. le Dantec,
Abasindou, Hahn, Shoucair, Peking. Rufisque); Sine-Saloum (Laona,
Kasnek. Fatick, Kaolack-Grandes Endemies); Thies (Hopital Dixieme,
PMI); Casamance (Colette Senghor PMI)
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informed discussion of population-related issues. without
direct U.S. involvement. It is within the context of Senegal's
particular health/population problems, GOS population policy
and USAID assistance strategy that CEDPA approached the
in-country training program for women managers in health,
family planning and development.

E. Selection of a Collaborating Organization

The programs of several Senegalese agencies were reviewed
and USAIO mission advice sought regarding the selection
of a collaborating agency. CEDPA's criteria for selection
included or9anizational: ·1) interest in women's management
training; 2) interest in promoting family planning goals;
3) capability to provide administrative and management support
in implementing the program; 4) flexibility to allow CEDPA
WIM alumnae to provide the majority of training; and 5)
potential for assisting in follow-up action programs. The
following agencies were considered as potential collabora­
tors:

1) Federation des Associations Feminines au Senegal (FAFS)

This organization was designated as the collaborating agency
for the workshop by CEDPA WIM alumnae. FAFS is a private,
non-profit association of 40 women's organizations (estab­
lished in 1978) with a wide range of interests affecting
women. FAFS has participated in a number of health and
development activities. It is a member association of the
National Senegalese Women's Committee, the National Plan-
ning Commission and the National Health and Sanitation·
Commission. FAFS sponsored and administered a study entitled
"The Attitude of Women vis-a-vis Family Planning in Urban
and Semi-urban Areas". Discussions with FAFS President,
Annette M'Baye O'Erneville and Secretary-General, Adama
Welle, indicated a strong interest and support for CEDPA's
program. A meeting was also held with FAFS Executive Council
to discuss a possible collaboration, and again strong interest
was expressed.

2) Association Sen~galaise pour le Bien-Etre Familial (ASBEF)

This organization is the quasi-public local IPPF affiliate.
It has been under new leadership since 1980 and is involved
in training, IEC and family planning service delivery.

ASBEF has organized courses for midwives, and has made
an effort to gain the support of local religious leaders
regarding child spacing. It has received a small grant
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from IPPF to survey marabouts in rural areas and enlist
the support of this powerful group on behalf of the GOS'
family planning efforts. ASBEF is in the second year of
a two-year $200,000 USAID assistance program to help build
its IEC and family planning service delivery program.
Mr. Kouraichi Thiam, ASBEF's Secretary-General, was calt;paigning
for the President in rural areas and was unavailable for
an interview. Mme. Tamaro Tour~, ASBEF's President, was
attending a conference in Guinea and was unavailable for
an interview. The USAID mission indicated that ASBEF was
committed at the present time with its current activities,
and recommended that CEDPA identify another collaborating
organization.

3) CONAPOP (Commiss'ion Nationale de la Population)

This Commission was created by the President to stimulate
informed discussion and research regarding population issues
as they affect Senegal. CONAPOP has an interministerial
membership which reports to the Minister of Planning. A
population unit in the Ministry of Planning and Cooperation
is now linked with CONAPOP, but the Commission itself has
no action programs.

4) AFARED (Association des Femmes Africaines pour le Recherche
Sur le Developpement)

AFARED is an international organization concerned with re­
search on women's issues as they relate to development.
AFARED collaborated with CONAPOP in November 1982 on a sym­
posium on population policy. It has no action program,
and is research-oriented. The Secretary-General was out
of the country and unavailable for interview.

5) Secretariat d'Etat de la Promotion Humaine (SEPH) -
Now part of the new Ministry of Social Development

USAID's Family Health Project is being implemented through
SEPH with an OPG to ASBEF. SEPH is charged with the coordina­
tion of all family planning activities in Senegal, while
the Ministry of Health is responsible for the clinical aspects
of integrating family planning into Senegal's health care
system. At the time of the needs assessment, major changes
were expected in the personnel and organization of SEPH,
as a consequence of the national elections held in late
February. Although USAID had experienced some difficulties
with the Family Health Project, in the future SEPH was ex­
pected to take a leading role in family planning and family
health.
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After examining the programs of the potential collaborating
organizations listed, and seeking the advice of the USAID
mission, Peace Corps, NCNW and other American PVOs who had
experience working with one or more of these organizations,
FAFS appeared to be the most feasible choice as a collaborator.
FAFS was in a position to seek GOS participation in training
activities, and had the interest and commitment to women's
programs and family planning that are important to the success
of the workshop.

As the collaborating organization, it was agreed that FAFS
would provide overall coordination of the protocol and admini­
stration aspects of the workshop. FAFS would be responsible
for soliciting the support of the Ministry of Public Health
and SEPH in recruitment of participants, official requests
for participation of resource specialists and members of
the training team. FAFS would also provide secretarial
and administrative support as required, as well as pUblicity
before and after the workshop.

F. The Training Team

The following Senegalese alumnae indicated an interest in
being part of the training team:

Marie-Therese Boye (WIM VII) Midwife, head of the medical
social program at SONEES,
a large quasi-private water
resources development company;
member FAFS; midwife active
in the National Midwife
Association.

Awa Paye Gueye (WIM VII) CHODAK project associate,
a project of ENDA, an inter­
national PVO; works with
integrated women's activities.

Oulimata Dia (WIM VIII) Technical advisor, Ministry
of National Education; board
member of ASBEF; member FAFS.



8

Fatoumata Diop (WIM VIII) Direction du Bien-Etre Familial
Ministry of Social Development;
works with projects inte­
grating IEC in family planning
in rural women's programs;
home economist; member FAFS.

The training team would be responsible for all preparations
for the workshop, identification of resource specialists,
and adaptation of training materials. During the workshop,
they would be responsible for facilitating sessions, serving
as resource specialists, conducting evaluations and providing
for all logistical support. After the workshop the training
team would be responsible for preparing the final report.

G. Selection of the Training Site

Several potential training sites were considered including
the Socio-cultural Center at Blaise Senghor, Dakar; the
National Center for Training and Action, Rufisque; Lycee
Kennedy, Dakar; National School for Monitrices Rurales,
Thi~s; Foyer de Charite at Cap de Bishes, Rufisque; Peace
Corps Training Center, Thies; and the UNESCO Regional Office
for Education, Dakar. The training team recommended the
UNESCO training facilities, which are well equipped and
centrally located in Dakar, and available at no charge.
The workshop would be non-residential, but the training
team and participants would eat the noon meal together
at a nearby restaurant.

H. Participant Recruitment and Selection

It was agreed that FAFS would inform the Ministries of Health
and Social Development of the workshop and participant selec­
tion criteria, and seek nominations. Participants must
be women managers responsible for programs involving women
in the fields of health/family planning and community development.
These women (midwives, nurses, rural development workers)
would be selected from each of the eight regions and FAFS
would be responsible for notifying the participants of their
selection. Tentative dates of May 24-June 4, 1983 were
selected for the workshop with a one-week Training of Trainers
before and three days of post-workshop activities after
the workshop.
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IV. IN-COUNTRY WORKSHO~ SENEGAL

A. Overview

CEDPA, in cooperation with FAFS, conducted the third in­
country workshop under this Cooperative Agreement for mid­
level women managers of family planning, health and community
development programs, May 24-June 4, 1983, in Dakar, Senegal.
The two-week workshop was attended by 23 women representing
seven regions in Senegal, and was held at BREDA, UNESCO
Regional Office for Education in Africa. The participants
represented the Ministries of Public Health and Social Develop­
ment.

T~e training team of four CEDPA alumnae was advised by Barbara
Brown, CEFPA staffer, and Kathy Parker, CEDPA consultant.
The training team coordinated the overall management and
implementation of the workshop, including logistical and
financial management, identification and briefing of Senegalese
resource specialists and evaluation of the program. All
of·the training, except for one session, was performed by
Senegalese CEDPA alumnae. FAFS provided the necessary admini­
strative and official support for the program. The Direction
du Bien-Etre Familial (DBEF) of the Ministry of Social Develop­
ment provided office space for the week of training of trainers
and post-workshop work.

B. Training of Trainers

A one-week Training of Trainers course was held May 16-20,
involving the Senegalese training team, Barbara Brown and
Kathy Parker. The major objective of the Training of Trainers
course included:

• Team-Building: defining roles and responsibilities for
the workshop and developing trust and confidence in the
work of the group.

• Workshop Preparation and Evaluation: review of workshop
administrative and financial management, finalizing logistical
details and preparing the evaluation framework.

• Preparation and Adaptation of Training Sessions: review
of workshop objectives and content, adaptation of training
materials, review of training techniques, and practicing
the presentation of materials and methodology.
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After five days of intensive Training of Trainers work with
the CEDPA team, the Senegalese trainers organized and conducted
a half-day Training of Trainers and orientation session
for the resource specialists making presentations during
the workshop. The objectives of this training of trainers
session was to acquaint resource specialists with CEDPA's
approach and training methodology and to discuss the content
of their presentations.

c. Workshop Program

The text of the workshop final report produced by the Senegalese
training team is found in Appendix B. This report has been
distributed to USAID/Dakar, the GOS, the participants, and
other interested organizations in Senegal.

The overall objectives of the seminar were:

• To explore ways in which women's programs can be developed
which address priority needs in the areas of health, family
planning, income-generating activities and community develop­
ment.

• To increase the confidence of women at the community level
through the development of projects managed by and for
them.

• To identify problems of women managers and develop inter­
personal skills and management styles appropriate to meet
these needs.

1) Participant profile

The 23 workshop participants, representing seven regions
of Senegal, were chosen by the Ministries of Public Health
and Social Development. Two participants from Sine-Saloum
Region were on assignment during the workshop and unable
to attend, therefore, this region was not represented.
In the health sector, eight participants were midwives,
and two were nurses. Twelve worked in community development
programs in the social sector and one participant was
a teacher. One of the participants is a regional family
planning coordinator for the USAIO Family Health Project.
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The midwives and nurses had had varying degrees of exposure
to family planning during the course of their midwifery
training. The course work is, for the most part, theoretical
and offers little opportunity for clinical practice.
Of the ten health professionals attending the workshop,
only four were presently involved in family planning con­
sultations or service delivery. For most of the rest
of the participants t the CEDPA workshop was their first
systematic exposure to the subject and contraceptive methods.
The workshop, therefore, served to increase the number
of women managers who have knowledge of family planning.
It also helped them identify ways in which family planning
could be integrated. into community-based women's projects.
This is evidenced by a number of project ideas generated
by non-health professionals which integrate family planning
with other women's activities.

The levels of education and experience of the women attending
the workshop on the whole were among the highest of in­
country participants who have attended CEDPA WIM workshops
under this Agreement. They were extremely motivated,
highly trained in their respective technical fields, and
sophisticated in their demands and expectations. They
continued to work long past the end of the training sessions
in the evenings, continued their discussions of the material
throughout the lunch break each day, and held lively dis­
cussions in the bus on the way to project site visits.

2) Content

The two-week workshop covered four training areas to achieve
its objectives. These included technical information
on family planning, primary health care, community participation
and cooperative development techniques; human resource
development skills and group dynamics; project development
and management; and field-level exercises.

a) Technical information on family planning, primary
health care, community participation and co­
operative development techniques

In the area of family planning, contraceptive in­
formation was presented, and included a visit to
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a private family planning clinic in Dakar. Mme.
Marne Boyo M'Baye, a CEDPA alumna (WIM VII), who is
a family planning specialist and owns her own family
planning clinic, provided the technical expertise.

Culturally specific approaches to introducing family
planning in the traditional rural setting (including
the position of Islam vis-~-vis family planning) were
discussed, as well as different modern contraceptive
methods. Because Mme. M'Baye is a practitioner as
well as a trainer, she was an invaluable resource
to the participants. Another CEDPA alumna, Mme.
Aichatou Diop (WIM VIII), who also owns and operates
a private family planning clinic in Dakar, assisted
in the family planning sessions. The majority of the
non-health professional participants had never been
introduced to modern family planning techniques before.
For those who had received some theoretical intro­
duction to family planning during the course of their
professional health training, their questions focused
on service delivery issues and clinic management.

In the area of primary health care, Mme. Ciss~, chief
of the Primary Health Care Division in the Ministry
of Health and a midwife by training, served as the
only external resource specialist used during the
training program. She presented the components of
primary health care and the relationships between
economic and social development, high population growth
rates, and rising primary health care needs, and dis­
cussed different types of health interventions to break
this cycle.

In the area of community participation and the develop­
ment of cooperatives, small group exercises focused
on applying principles of community-based development
in simulated Village situations to effect social change.

b) Human resources development skills and group dynamics

The focus was on self-assessment, social and cultural
constraints affecting women managers, and group
dynamics. The barriers to women being perceived as
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managers and how this affects their own self-concept
and self-confidence was explored in terms of appro­
priate leadership skills and supervisory styles.
The methodology used consisted of small group exercises
and role play simulations. For example, stereotypes
about women were identified and techniques for improving
communications explored. In a role play, participants
simulated a situation in which a committee had to
convince the Minister of Planning to initiate a Women
in Management training program. Through this exercise,
the participants learned how to communicate ideas effec­
tively and persuasively. .
In another simulation, participants learned the importance
of maintaining an open channel of communication between
planners and implementers of development activities.
One group of participants were asked to plan the con­
struction of a mosque, while another group was asked
to execute the plan. In this way, lessons about group
dynamics, communication and the necessity of including
the target population in development planning were
revealed.

Another module dealt with change, why people resist
change, and techniques for overcoming this resistance.
Participants were asked to formulate a plan for over­
coming resistance to a family planning program in a
traditional rural community.

c) Project development and management skills

The last week of the workshop was devoted to preparing
the participants to develop a project plan. Participants
were asked to develop realistic ideas for activities;
1) which served the needs of a low-income population,
particularly taking into account the needs of women;
2) whose objectives could be realized within a two-
year period; 3) which requested a modest level of
external resources; 4) which tried to integrate family
planning/health concerns into the project plan; and
5) which they, as participants, could manage. Partici­
pants were introduced to the concepts of problem identi-
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fication, needs assessment, objective writing, work
plans, budgets, project monitoring and evaluation.
They worked individually the last three days of the
workshop, under the guidance of the training team.
A panel of funding agencies was held (USAID, U.S.
Embassy Self-Help Program, IPPF and UNFPA), which
introduced participants to procedures for applying
for small project funds.

Twenty-three projects were developed. Of these projects,
ten were either falnily planning projects or had inte­
grated family planning activities within the project.
Other projects focused on other activities (training,
income-generating, food processing, nutrition). Summaries
of these projects can be found at the end of the final
workshop report in Appendix B.

d) Field exercises

The participants had the opportunity to see in practice
some of the management concepts discussed during the
workshop. These field exercises took place in a private
family planning clinic and at two project sites --
one semi-urban and one rural setting •

• Practicum in Family Planning: Dakar

Mme. Marne Boye M'Baye, CEDPA alumna, conducted a tour
of the private family planning clinic she owns and
operates in Dakar. In addition to a complete discussion
and demonstration of different contraceptive methods,
issues concerning the management of these services
and follow-up care were discussed. In addition, the
participants posed many questions regarding techniques
of family planning counseling •

• Practicum in Project Management: CHODAK-Grand Yoff

This ENDA project was created in 1975 with the long
term objective of forming a volunteer development
association in this suburban settlement outside Dakar.
Awa Gueye, one of the members of the training team
works with women's activities taking place under this
project.
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Activities include health and sanitation services,
vocational training and employment opportunities.
Participants were given a choice of either health or
economic groups to visit, talking with not only project
officials, but with beneficiaries of project services •

• Practicum in Project Management: MADE-Sahel at
Malicounda

This project is one example of the Family House Projects
in Senegal. Malicounda is a village of 7,000 inhabitants
located 80 km. from Dakar. The Family House is managed
by the village association. Men and women are involved
in a wide variety of activities (agriculture, literacy
training, masonry, sewing and handicrafts). The village
association also manages a pharmaceutical account which
functions through the deposit of 50 francs per consultation
at the village health post. Workshop participants
met with the government civil servant managing the
project, members of the village association, and women
participating in project activities. There was a lively
discussion and a mutual exchange of ideas and information.

3) Methodology

The trainers employed participative training methods
throughout the workshop through a session of group
discussions, simulations, small group exercises, films,
and individual work. They facilitated all but one
session. The trainers also participated in a team
debriefing every evening after the sessions were finished
to discuss the daily evaluations submitted by the
participants, in order to prepare for the following
day and improve upon their training techniques.

The participants were also involved in the management
of the workshop. Teams were formed with rotating
responsibilities, which included reporting on each
day1s session and handling numerous administrative
and social details.

4) Evaluation

A twice-daily, open-ended, evaluation questionnaire
was completed by participants to provide immediate
reactions and daily feedback to the training team.
In this way, the team could determine if the management
concepts and their application had been sufficiently
understood, and if not, a review was done of those
subjects the following day.
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A final evaluation was also completed by participants,
the results of which are presented in the workshop
final report (Appendix B). The purpose of the final
evaluation was to: 1) determine if the workshop
objectives had been achieved; 2) determine if the
personal objectives of the participants had been
attained; and 3) request input from the participants
on how this program could be improved.

For 70% of the participants, the workshop objectives
had been fully attained. The project visits were
evaluated as especially useful as was the funding
agency panel. Courses most positively evaluated in­
cluded several of the human resource development skills
and group dynamic sessions; project management, evaluation
and needs assessment; and the technical sessions on
family planning and primary health care. While the
training content was judged as appropriate and relevant
to their professional needs, the participants felt
the time given for the training was too short and
the sessions were very intensive.

D. Post - Workshop Follow-Up

The workshop was followed by three days of technical assistance
to the training team. The objectives of these session were
three-fold:

• to evaluate the strengths and weaknesses of the workshop
organization, format and content;

• to discuss workshop reporting requirements and production
schedule; and

• to discuss strategies for the Follow-Up Unit's formation
and operation. The Unit will assist participants in re­
fining project design and implementation plans and seek
local-level funding for these projects.

A series of guidelines regarding the functioning and reportng
requirements of a Follow-Up Unit were developed and discussed
with the Senegalese team. In addition, the projects developed
by the workshop participants were reviewed and the most capable
participants and most promising projects were identified
and discussed.

The Follow-Up Unit will consist of all of the training team
- Marie The~ese Boye, Fatoumata Tandiang, Oulimata Dia and
Awa Gueye. The Unit has made plans to establish itself
as a registered PVO. Membership in this organization (to
be named CEDPA-Senegal) will be open to all women who have
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participated in CEDPA workshops, either in Washington or
in Dakar (now at 31). A membership fee will be required
in an attempt to raise their own funds. The Unit is now
in the process of developing a work plan and budget, and
statute for the new organization, CEDPA-Senegal.

E. Program Strengths

There are at least five positive strengths of this program.
First, as was the case with the in-country workshops in
Mali and Togo, the high degree of Senegalese participation
and ownership can be identified as a major contributing
factor to the success of the workshop. Second, the program
received a high level of government support and publicity.
Third, the quality of the training; motivation of the
trainers and participants; and quality of the project ideas
developed were, on the whole, excellent. Fourth, the level
of enthusiasm for the establishment of a Follow-Up Unit,
on the part of the Unit members as well as workshop partici­
pants, was extremely high. Finally, the support and interest
of "the USAID/Dakar mission was outstanding and provid~d

a tremendous boost in morale for the CEDPA Senegalese alumnae.

1) Senegalese ownerShip

One of the greatest strengths of these in-country programs
continues to be the sense of local ownership throughout
the program. The training design was conceived by Senegalese
CEDPA alumnae during the WIM Washington seminar, and all
of the training sessions except one were executed by CEDPA
alumnae. The administration, organization and participant
selection remained in Senegalese hands resulting in a
very high level of commitment to follow-up activities.

2) Government support

This is the first time under this agreement that an inter­
ministerial steering committee was not used to identify
participants. This mechanism was discussed with USAID/
Dakar, and it was felt that the collaborating organization
FAFS would be able to solicit government support for this
purpose without forming a committee. This was the normal
procedure followed in Senegal for participant selection~

and in this case, an interministerial committee would
not have been appropriate.
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The Ministries of Public Health and Social Development
offered their cooperation in participant identification
and notification and responded generously to requests
for appearances at the opening and closing ceremonies.
For example, Mme. Seynabou N'Dao, Director of Women's
Condition, presided at the opening ceremony, representing
Mme. Maimouna Kane, Minister of Social Development. During
the closing ceremony M. Mamadou Oiop, Minister of Public
Health, presided. Other personalities present included:

M. Marie Sarr M'Bodj, Secretary of State for Technical
Education and Professional Training;

Dr. Quenum, Regional Director of the World Health
Organization in Brazzaville; and

Dr. Madior Tour~, National Representative for WHO.

The program had a high degree of visibility, primarily
through several television and radio news reports (See
Appendix C: Media Coverage of Senegal WIM workshop).

There was initial concern that the GOS would not be able
to provide support needed to give this program credibility
and acceptance. Ouring the feasibility visit in February,
several unsuccessful attempts were made to contact government
officials. This was due to the timing of the visit, which
occurred just before the national election when most government
officials were involved in campaigning. Later in May,
the government reorganization resulted in delays in partici­
pant selection. However, these problems in no way diminished
the high level of government support for and interest.
in the training program.

3) Quality of the training

The capability of the Senegalese training team to understand
and adapt the training materials to the local context
was outstanding. Even during the workshop, they were
working on ways to adapt CEDPA management concepts in
Wolof to use for future workshops involving illiterate
women. The team took very seriously the use of daily
evaluations as a feedback mechanism for improving the
quality of the program. The sense of teamwork was very
evident as they worked together - a weak element in other
in-country programs. As a result of this effort, partici­
pants demonstrated a more complete understanding of the
training material, which is reflected in the quality of
the project ideas developed.
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4) Motivation for follow-up activities

The training team had discussed the idea of a Follow-Up
Unit before the workshop took place. During the program
as the objectives of follow-up within the Senegalese context
became more defined t the team introduced the idea to the
participants. From the second week of the program it
was clear to the participants why they were being asked
to develop projects t that it was not just a training exercise t
and that a Follow-Up Unit would be providing them help
and technical assistance after the workshop ended.

The Senegalese team-prepared the final workshop report
very quickly. They made definite plans for reconvening
all CEDPA alumnae at the end of July to discuss the es­
tablishment of a PVO and projected activities for the
next year. The idea of establishing the Follow-Up Unit
as a PVO is not new to CEDPAt but it is the first time
under this Agreement that this strategy has been attempted.
The Senegalese Unit has a number of interesting ideas
for follow-up activities in addition to project develop­
ment and monitoring. They are now developing a work plan
and budget for these plans t a step that the units in Mali
and Togo were not prepared to take so soon after the work­
shop.

5) USAID/Senegal support

The objectives of the training program and the projected
follow-up activities are closely aligned with mission
objectives in the areas of health and family planning.
Mission representatives were present at all official cere­
monies and took the time to get to know each member of
the training team. The mission was briefed prior to the
workshop on participant selection t program content t resource
specialists and othe workshop preparations; and was debriefed
following the workshop regarding project ideas developed
and potential funding sources (Appendix C).

F. Identifiable Problems

Despite evident strengths in the Senegal in-country workshoPt
the program did have at least two problem areas from which
lessons can be learned for the next in-country workshop.
They include administrative problems created by the col­
laborating organization and weak program content in the
area of introducing participants to local funding agencies.
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1) Administrative arrangements

During the feasibility study in February, it was agreed
that FAFS would provide administrative support and coordina­
tion of the protocol for the workshop. FAFS would be
responsible for soliciting GaS support in recruitment
of participants, and official requests for participation
of resource specialists and members of the training team.
In all of these areas, FAFS failed to meet CEOPA's expecta­
tions, with the result that the training team was forced
to take over many of FAFS· responsibilities. In other
areas such as organization of transportation, the effort
put forth by the collaborating organization was disappointing.

The cause for these shortcomings can best be attributed
to political dynamics within FAFS which were beyond CEDPA's
ability to influence. The relationship between CEDPA
and FAFS remains cordial, but CEDPA·s alumnae have elected
to form their own organization for follow-up activities.
There is no reason why this newly-formed organization
could not become a member of FAFS in the future.

2) Funding agency panel

The attendance at the funding agency panel during the
workshop was disappointing. The training team initially
wanted to invite UNOP, WHO, UNFPA, UNICEF, USAID to this
session. During the training of trainers session it was
decided that agencies should be invited who had the means
to fund small-scale projects concerning women. For this
reason the invitation list was revised to include more
PVOs. USAIO, IPPF and UNFPA participated in this very
useful session for the participants, who normally have
very little contact with donors. This panel could have
been much better, however, if invitations had been issued
earlier, and participation had been confirmed the day
before the panel was scheduled. This was a responsibility
of FAFS, a task which was not willingly assumed by the
training team.

G. Conclusions

The results of the Senegal in-country workshop met with
objectives defined in the Agreement in at least three ways:

• transfer of training and organizational skills to the
Senegal WIM alumnae for the design and implementation
of a workshop;
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• training of 23 Senegalese women in skills and motivation
to develop integrated health~ family planning and women's
development projects in local communities; and

• agreement towards the establishment of a Senegal WIM
Follow-Up Unit by CEDPA alumnae. One purpose of the
Unit is to help in-country WIM alumnae to develop family
planning/health projects which might qualify for seed
money grants from CEDPA or other agencies.

At least five specific conclusions can be drawn from this
workshop experience which have implications for future training
in other countries.

1) Development of government support

Government support continues to be a critical factor in
planning these workshops. In the two other in-country
workshops conducted under this agreement~ interministerial
committees~ with the participation of USAIO~ were formed
to recruit participants and provide program guidance.
In the case of Senegal~ the collaborating organization
acted as the liaison between CEDPA and the GOS in presenting
the request for participants from the two appropriate
ministries. This worked quite well in Senegal. While
it places more responsibility in the hands of the private
sector, this arrangement still produced the visibility
and government support needed to give the program credibility
and official sanction.

2) Technical assistance in pre-training, training and
post-training phases

A full five days of technical assistance were provided
prior to the program. This time was needed to adequately
prepare the team for the technical aspects of the workshop.
Team-building is especially important during this phase.
Following a conclusion reached during the Togo in-country
workshop (See Progress Report, July-December 1982)~ more
time was given to building this sense of cohesiveness
and to sharing of responsibility. In the previous two
workshops~ one member of the training team tended to assume
most of the responsibility for workshop preparation.
In Senegal these responsibilities were equally shared.
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The Senegalese team participated much more actively in
revising and practicing their sessions, inviting constructive
criticism from CEDPA and the other members of the team.
This attitude should be instilled in future training teams,
as it improves the quality of the training.

In the post-training phase CEDPA technical assistance
continues to be important in evaluting the workshop results
and preparing the team for the follow-up phase.

3) Training responsibility

There was a higher degree of training responsibility assumed
by the Senegalese WIM alumnae than in previous in-country
workshops. This factor continues to be very important
in the in-country training, illustrating that with CEDPA's
assistance WIM alumnae are technically competent to assume
this responsibility. It is important in terms of ownership
of the workshop and serves as a role model for the partici­
pants.

4) Introduction of the follow-up idea

During the second week of the Senegal workshop the training
team introduced the concept of the Follow-Up Unit to the
participants. This gave the participants a much more
practical focus for their project development efforts.
This is the first time that "follow-up" was discussed
with workshop participants so early in the program. By
publicly announcing the establishment of the Follow-Up
Unit to GOS officials gathered for the closing ceremony,
a commitment was made by the training team to continue
their efforts on behalf of CEDPA alumnae in Senegal.

5) Importance of collaborating with WIM alumnae

One of the strongest lessons that can be learned from
the Senegal experience further reinforces the validity
of CEDPA's approach to in-country training. This concerns
the primacy of forming in-country collaborative efforts
with Washington WIM alumnae, rather than depending solely
on an indigenous organization which CEDPA has had no previous
working experience. In the case of Senegal, the collabora­
tion with the Washington-WIM alumnae was excellent. When
the organizational collaboration failed, the foundation
of mutual trust created between CEDPA and its WIM alumnae
supported the in-country efforts.
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V. TECHNICAL ASSISTANCE IN PROJECT DEVELOPMENT: MALI

The components of CEDPA's follow-up technical assistance strategy
and progress to date in Mali and Togo were presented in the
JUly-December Progress Report. One objective of the follow-
up phase of the Cooperative Agreement is to establish community­
based family planning/health projects implemented by country­
level personnel and funded through donors. The project-related
technical assistance required to meet this objective is directed
to the members of the Follow-Units, who served as in-country
technical assistance experts to the WIM alumnae implementing
these projects.

A. Background

Nancy Benson, CEDPA consultant, conducted the first post­
workshop technical assistance visit to Mali in September
1982 to facilitate the creation of a Follow-Up Unit within
the training division of the Ministry of Health and Social
Affairs. A preliminary work plan and budget were developed
and four project proposals were submitted by the Unit to
CEDPA for funding. CEDPAls Project Review Committee in
Washington met in November and recommended that additional
technical assistance was needed to further develop the work
plan and budget, and that more information was needed before
any projects could be funded.

B. Technical Assistance Input February 1983

Barbara Brown, CEDPA staffer, conducted a second technical
assistance trip to Mali February 17 - March 2, 1983. Kathy
Parker, consultant, joined the mission February 19 - 26.

1) Objectives

The objectives of this mission included providing technical
assistance to the members of the Follow-Up Unit to enable
them to:

• revise the Unit work plan and bUdget;
• review the selection of project ideas for further

project development; and
• conduct, with CEDPA help, the first technical assis­

tance mission by a francophone Follow-Up Unit to help
in-country WIM alumnae in project development.
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2} Revision of work plan and budget

The Mali Unit work plan lacked sufficient detail with regard
to proposed activities, deadlines and the assignment of
responsibilities. The Unit revised their work plan documents
which are found in Appendix D.

The budget also lacked clarity and there were several questions
raised by the CEDPA Project Review Committee regarding some
of the expenditures. In response to these questions and
new proposed unit activities, the budget was revised. See
Appendix E.

3} Project identification

The Unit identified four of the seventeen "blueprints for
action" developed during the workshop as having good potential
for project development. Of the four proposals three had
substantial family planning components. The Unit decided
that they would prefer to begin modestly by developing and
monitoring two projects within a day's travel time from
Bamako. The Unit members felt it was more practical to
identify projects where site visits would pose no significant
logistical problems. They wanted to provide the maximum
opportunity for technical assistance to succeed at the start
of their program, and then expand the scope of their activities
as they become more proficient in project development and
implementation. For these reasons, the work plan provides
for the development and monitoring of two family planning
projects--one at Katibougou and one at Djikoroni.

4} Project development

A site visit was planned for the two projects. One project
is located at Katibougou, a small town located on the Niger
River near Koulikoro, capital of the second region. The
project seeks to develop village health teams which will
deliver community outreach services in nutrition and family
planning. The Unit assisted the in-country WIM alumna who
developed this idea to further explore the project plan..
The Unit will be assisting this alumna in conducting a needs
assessment/feasibility study before developing a project
proposal.

The second project is located at Djikoroni, a suburb of
Bamako. The midwife at the MCH clinic servicing this area
identified a family planning training program idea during
the in-country workshop. The Unit would like to assist
her in expanding this idea to include community outreach
service delivery. The Unit will spend the coming months
working with this alumna to explore these possibilities
and develop a project proposal.
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5} Future work plan

CEOPA planned to offer additional technical assistance in
project development to the Unit in June and would try to
identify a sponsor for Mme. Traore, the in-country WIM alumna
who developed the Katibougou project, to come to a Washington­
based WIM workshop in September.

There was a need to act as quickly as possible in support
of this Unit's activities in order to preserve program credi­
bility with the Government of Mali. The Mali Unit was es­
tablished in September 1982, and Unit members had been attempt­
ing to maintain their commitment without financial support
to pursue follow-up activities. Faced with an inability
to direct funds to the Unit under the current Cooperative
Agreement, CEDPA submitted a proposal for a rescope of the
current Agreement in December 1982. The Project Review
Committee met in March to discuss an alternative strategy
for supporting the Mali Unit. CEDPA awarded seed money
project funds of $1,000 for a series of activities to be
conducted by the Mali Unit (taken from the Unit's work plan
developed for CEOPA). This one-time only funding is intended
as an interim measure until Agreement funds are available
through an amendment. CEOPA hopes to keep the Mali Unit
involved in the program and the purpose of this funding
is to enable project development activities to go forward.
Proposal documents, the Unit agreement, work plan and budget
were prepared and approved.

C. Technical Assistance Input June 1983

A second technical assistance visit was conducted by Barbara
Brown June 9 - 16, 1983 •.

1) Objectives

The purpose of the technical assistance visit to Mali in
June was to:

- obtain agreement and signatures for the CEDPA seed money
grant;

- discuss Unit reporting requirements and financial manage­
ment; and

- continue project development.
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2) Award of C[DPA seed money grant

The nature of the award and obligation on the part of the
Unit was fully explained to Unit members and to M. Traore,
Chief of the Planning Division in the Ministry of Health.
Signatures were obtained and the mechanism for wire transfer
of funds was discussed with M. Kane, Registrar for the Ministry.
The accounting of these funds, since they are not USAIO
in origin, will be kept separate from any future Cooperative
Agreement funds directed to the Unit. Reporting require­
ments and financial management was discussed. Authorization
for disbursements out of the Follow-Up Unit account require
two Unit members' signatures. CEDPA's controller will effect
the wire transfer of $1,000 to the Unit's account in July.
Over a period of the next six months (following receipt
of funds) the Unit will be asked to perform the following
tasks:

• Afeasibility study for the Family Health Project in Kati­
bougou will be conducted by the Unit, in collaboration
with the project manager. The study will examine the
potential for family planning and nutrition education
activities as proposed by the project. The study will:

a) Identify family planning and nutrition education needs
in the target popuation; and

b) Analyze the project design to determine if the project
meets Seed Money Funding criteria.

• A report will be sent to CEOPA containing the results
of this study and the Unit's recommendations regarding
the funding of this project.

• A survey instrument will be developed and disseminated
to CEDPA Mali alumnae to:

a) Evaluate the in-country Women in Management Training;
and

b) Assess the needs of the CEOPA Mali alumnae for further
training and technical assistance in project develop­
ment.

• The Unit will provide technical assistance to in-country
alumnae to develop a Family Health Project at Djikoroni.
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• The Unit will complete a progress report and a financial
report every three months summarizing the activities covered
under this grant, and a copy will be sent to CEDPA.

The USAID mission in Bamako has~een fully briefed regarding
this award of non-AID funds and the activities expected
of the Unit.

3) Project development

Mme. Traore, the in-country alumna who will be the project
manager of the Katibougou Family Health Project, came to
Bamako to work with CEDPA and the Follow-Up Unit on her
project proposal. During the March meeting of CEOPA's Project
Review Committee, several additional questions were raised
regarding project imp1mentation. In addition, the needs
assessment study, first proposed as the project's initial
activity, will now be performed as part of a Unit activity.
These changes warranted a second revision of the Katibougou
project proposal.

4) Expected results

Work progressed satisfactorily on the Katibougou project
proposal. AID World Wide Training Funds will bring Mme.
Traore to Washington to the September' WIM program. This
occasion will provide an opportunity to work more on the
training aspects of her project. The scheduling of future
technical assistance visits to Mali will await the outcome
of the needs assessment study and other activities performed
by the Unit.

D. Strengths and Weaknesses in CEDPA's Technical Assistance
Strategy in Mali

The purpose of CEDPA's follow-up technical assistance is
two-fold:

1) to prepare the Follow-Up Unit to offer assistance and
guidance to in-country WIM alumnae to plan and implement
community-based family planning/health projects, and;

2) to provide "as needed" technical assistance for a specific
project or conduct a technical workshop on particular
identifiable skills that need strengthening such as
project planning, evaluation or update on contraceptive/
health technologies.



28

CEDPA's technical assistance model is adapted to reflect
local needs, sensitivities and approaches to family planning
in Mali in two different ways. First, the establishnlent of the
Unit as an official part of the Division of Training in
the Ministry of Health and Social Affairs has a signifi-
cant impact on how the Unit will function and the degree
to which innovative strategies for family planning can be
introduced.

The projects which the Unit will be able to develop will
operate out of existing government health structures, involve
government employees, and will, for the most part, follow GRM
policy with regard to the composition of village health teams,
training and responsibility for services delivery. CEOPA
will attempt to introduce, through this Follow-Up Unit,
the maximum amount of flexibility and sensitivity in project
approaches in order to extend family planning service delivery.

Second, the GRM is now attempting to reorient the health
system towards a village-based preventive system and to
generate resources for development by promoting self-help
in villages. The villagers themselves are to be largely
responsible for their own health. This policy is suited
to CEDPA' s technical assistance strategy, but creating con­
ditions necessary for communities to be able to take on
this responsibility is problematic. Rural illiteracy, sus­
picions of government objectives, lack of experience in
economic and administrative functions, and frequent absence
of established participatory procedures makes this a very
slow process.

The Unit members have very good technical expertise in training,
health/family planning and community development. They possess
a strong interest and commitment to this program demonstrated
by the fact that after nearly a year without financing they
were still motivated to work with this program.

One weakness in the Unit is their lack of background in
project development or practical experience in project imple­
mentation. Each of the project ideas developed during the
in-country workshop will require extensive technical assist­
ance before proposals can be developed, and the Unit will
need assistance in establishing a monitoring system and
ealuation criteria.
A
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While the high profile of the Unit (in terms of the GRM)
is very useful in order to work in Mali, the Unit must re­
spect certain guidelines established by the GRM which may
restrict its flexibility. For example, protocol restrictions
may affect the Unit's willingness to look for outside sources
of funding.

VI. SUMMARY OF PROGRESS AND PROBLEMS IN THIS REPORTING PERIOD

Activities during this reporting period have met the objectives
of the Cooperative Agreement proposed for this period in the
following ways. First, CEDPA conducted a feasibility study in
Senegal for an in-country Women in Management training program.
Second, the third in-country workshop and training of trainers
course was held in Senegal, May 16 - June 4, 1983.

Positive strengths of this program were the visibility, representation
and support from the GOS and USAID/Senegal; the high quality
of the training and participants; and the degree of motivation and
enthusiasm for follow-up activities (See Appendix C). Problems
include weak administrative arrangements on the part of the col­
laborating organization (FAFS) and the weak funding agencies panel.
Despite these problems, the workshop was one of the most outstanding
conducted to date under this Agreement. The workshop was successful
in transferring training and organizational skills to WIM alumnae
and raises the total number of women managers trained in-country
under the Agreement to sixty-eight. While government support,
Senegalese ownership and training responsibility, and CEDPA
technical assistance continue to play important roles in the
success of the in-country efforts, two additional conclusions can
be drawn about this workshop. First, the introduction of the idea
of follow-up during the workshop provided the participants with a
practical focus for their project development efforts. While no
additional Follow-Up Units will be created under the terms of
this Agreement, it is important to emphasize that the in-country
WIM training program is not an isolated event, but is part of a
continuing programmatic effort. Second, the validity of CEDPA's
approach of working with Washington-WIM alumnae is reinforced by the
Senegal experience.

During this reporting period technical assistance in project
development was given on two occasions to the Mali Unit.
CEDPA offered seed money support to the Unit as an interim
measure until Agreement funds can be provided for this purpose.
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Project development efforts continue as the Unit moves
closer to project start-up in Katibougou. Over the next
six months the Unit will be assisting an in-country alumna
to conduct a needs assessment/feasibility study in Kati­
bougou, will assist another alumna to develop a second family
planning project proposal, and will develop a questionnaire
for surveying CEDPA WIM alumnae in Mali. Reports will be
submitted to CEDPA regarding these activities.

No visits were made to Togo during this reporting period.
The Unit has submitted a work plan and budget, but has not
submitted project proposals to CEDPA. During the March
meeting of the CEDPA Project Review Committee, it was recommended
that additional technical assistance was needed before the
Unit would be ready to receive operational funds. A technical
assistance visit is planned for July.

VII. ACTIVITIES PLANNED DURING THE NEXT REPORTING PERIOD

Building upon the work completed during this reporting period,
the following objectives are proposed for the next reporting
period, July 1 - December 31, 1983, pending signature of a Co­
operative Agreement amendment.

• Conduct a third WIM workshop in Washington and identify
6-8 candidates for sponsorship under the revised Agreement;

• Assist WIM alumnae in one additional country to develop
training plans for an in-country workshop;

• Direct funds to the three Follow-Up Units to finance opera­
tional expenses incurred during project development and
implementation under the revised Agreement;

• Review project proposals developed by WIM alumnae in Senegal
and Togo;

• Provide technical assistance in project development to all
three Follow-Up Units so that criteria may be met for awarding
seed money grants to two projects.

Future activities under the Agreement will profit from lessons
learned in previous workshops and technical assistance visits,
as follow-up activities continue and the training program expands
into an additional country in the francophone African region.
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TITRE DU PROJET/

stage de formation de Gestionnaires Féminins au SENEGAL.

DUREE 1
15 jours (du 24Mai au 4 Juin 1983).

DESCRIPTION DE L'ORGANISME

La Fédération des Associations Féminines du Sénégal (F.A.F.S.) a été
créee en 1978. C'est un organisme apolitique, à but non lucratif qui
regroupe~associations féminines. Elle étudie toutes les questions
concernan~vla Femme Sénégalaise: - scolarité, travail, vie de famille,
participation sociale, profils et statistiques dans tous les secteurs.
La FAFS a déjà participé à plusieurs activités sanitaires et de déve­
loppement :

- membre de la commission hygiène et assainissement j

- membre du comité national de la Femme Sénégalaise j

- membre de la commission nationale de planification. Je-

DESCRIPTION DU PROBLEME

L'aspect socio-économique a~tel du Sénégal connaît une situation alar­
mante: sécheresse, inflation, crise de l'énergie. Ces trois (3) facteurs
sont renforcés par une poussée démographique trop importante (donner
les statistiques de la population en 1960 et les dernières statistiques).
Le milieu inter-urbain et le milieu rural, sont les plus touchés par ces
éléments et, une étude en vue de l'amélioration de leur condition géné­
rale de vie s'impose. Certes, il existe depuis 19•••• un secteur rural
de maîtresse d'économie familiale mais certains espects techniques tels
que la gestion ne sont pas bien maitrisés. DE nombreux efforts entrepris
par le Secrétariat d'Etat à la Promotion Humaine (SEPH) en vue de l'al­
lègement des travaux domestiques des Femmes rurales ont permis la distri­
bution de moulins à mil, de concesseurs et de décortiqueusesà riz dans
les différentes régions du pays entrainant ainsi une réduction des tâches
domestiques. Soucieuses de participer activement au développement, elles
sont confrontées à de multiples problèmes:

- la formation du personnel local (administration d'une coopé­
rativa par ex•.)

- absence ou insuffisance des encadreuses rurales, leur mé­
connaissance en gestion parfois.

- insuffisance de sensibilisation sur la planification fami­
liale.

- formation et incitation à la vocation artisanale.

·1·· ·
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L'impact de ce stage serait dans un premier temps de permettre à
25 encadreuses rurales d'acquérir les méthodes de gestion nécessaire
au travail des Femmes rurales qu'elles supervisent.

A long terme, à partir de ce moyen qu'elles auront constitué (les
(25 encadreuses), un véritable réseau des Femmes des différentes ré­
gions du p~ se formera avec une possibilité d'échange divers~ (espèce
et matériels). Soucieuse d'une meilleure intégration de la Femme au
développement, la tenue de ce stage de gestionnaires Féminins serait
d'un apport bénéfique à la Femme Sénégalaise.

PROFIL D'ORGANISATION

Placé sous la tutelle du Ministère de la Santé Publique et du Secré­
tariat d'Etat à la Promotion Humaine, ce stage sera organisé par la
FAFS en collaboration avec le centre pour les activités en matière de
Population (CE'PPA).

OBJECTIFS

• A court terme

• A moyen terme

• A long terme

A la fin de ce stage, les stagiaires devroni; être­
capables de :

.- mieux: comprendre le milieu rural ;
- former et d'aider les Femmes à se regrouper en

coopérative ;
- mieux cerner la planification familiale pour une

meilleure sensibilisation i
- d'encadrer les Femmes en milieu rural
- préparer et de coordonner un projet.

Introduire la formation de gestionnaires dans le pro­
gramme de formation de maitresse d'économie familiale
- Section rurale -.

Ainsi formées, ces encadreuses rurales superviseront
un nombre important de Femmes qui à leur touMn for­
meront d'autres, dans les villages environnants.
Imprégnées des méthodes contraceptives, les Femmes en
zone rurale ne sentiront plUs l'astreinte des gros­
sesses rapprochées qui freinent leur disponibilité.

/ d Un contact régulier entre les encadreuses de la FAFS
..(.,1:~" I!/>-(",'-.d,~ .~ facilitara la formation d'un réseau national des

Femmes rurales.

OBJECTIFS EDUCATIONNELS
- a) Mieux connaître le monde rural :

• Notions psycho-sociologiques
• Communications interpersonnelles

BEST A~/F~!:.J;C:"'ECOpy

et de masse.
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- b) Mieux cerner la planification familiale

• Notions sur le planning familial

- c) Comment encadrer les Femmes en zone rurale

• Comment créer une coopérative
• Bien formuler un projet

- écrire les objectifs
- budget
- évaluation.

PROCESSUS DE DEVELOPPEMENT DU PROJET

Compte tenu des conditions climatiques et d'un calendrier chargé, le
stage se déroulera du 24 Mai AU 4 Juin 1983 au Centre National de
Formation et d'Action de Rufisque, situé à 25 km de Dakar.

Le choix a été porté sur ce centre en raison de son infrastructure :

• il dispose d'une superficie de
d'une grande salle de conférence
d'une réfectoire et d'une cuisine équipée
de deux dortoirs (capacité - nbrè de lits)
d'une ~ande cour ombragée, agrementée de
bancs ~pour les travaux de groupe).

L'intérêt de ce centre est de regrouper les stagiaires pendant toute
la durée du stage entrainant ainsi une rapidité du contact donc une
ambiance plus sereine.

POPULATION - CIBLE

- Critères pour l'inscription

• Les femmes chargées de l'encadrement des Femmes en
zone rurale ;

• les Femmes chargées de la formation des encadreuses rurall

• les Femmes chargées des problèmes de la Femme en zone
périphérique et rurale.

- Les Ressources

A - Personnel

Encadrement : 3 gestionnaires féminins ont déjà été formées, il serait
souhaitable que deux autres Sénégalaises reçoivent la
même formation avant la tenue du stage de gestionnaires
féminins au Sénégal.

·1· ..
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Personnel existant :

• 2 manoeuvres (entretien des locaux)
• 1 chauffeur pour déplacement
• filleaâ:iieliliès - )
• 1 secrétaire + 1 ronéotypiste. (;;.~

B. - Matériel

- Appareil de projection + films éducatifs
-,Tableaux + Fournitures de bureau

PLAN DE TRAVAIL (Voir Annexe 1)

o

o 0
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- PLAN DE TRAVAIL -

MARDI 24 MAI MERCREDI 25 Jeudi 26 VENDREDI 27 SAMEDI 28 DIMANCHE 29

9h. 9h. - Les processus ~. 8".
Accueil & Présen- Répartition des Etudes essentiels au Départ pour Journée
tation des sta- groupes. des gestionnaire. la visite d'un

~
giaires. - Développement Groupes projet. de

des problèmes - Comment créer
f""\

~
10h30.

àll 1iiD~- et une coopérative. 13h. Détenteco Cérémonie offi-0-.. santé primaire• Déjeuner à..... cielle d'ouver- Jeux de Joal
~ ture. R6les
0-..
C\I

1~ Réalisation de
~

Activités pour La planificatim
H soi. ~ générer les familiale.

o::t

~
revenus.C\I \. - Qu'est-ee que rr"""'40~ •.J

t::>
, 19h.

I=l rt.:I la gestion. '-Murs et mythes ~.c..tJ:sdc dl..., Départ pour

~
culturels. DépélI*'t fla~.

~/r.Jd- Dakar.
\115ft.<. C.HOOA K

~- - - - :S~~e!:! ~!::::::::-~===~ ~==.~~~====~=== =========~========a====~~

LUNDI 30 MAI MARDI 31 MAI MERCREDI 1 JUIN JEUDI 2 JUliI VENDREDI 3 JUIN SANEDI 4 JUIN

- Evaluation des Formuler un Mini-Stage.
~ J()J.,OO •

œ i besoins. Budgât et

{
- Cérémonie de cl6ture~

0-.. Projet - Présentation des certi-..... Ecrire objec- ficats.

~
tifs et plan Evaluation.

15h. 15h. Discou.r's de clôture +
de travail. Rencontra avec Discussion des Coktail.

o::t les agences de Projets. 42h.r
~ fonds de la plaœ - Evaluation ~. - .

H

~~ ~
d'ensemble.

~
~.

0 rt.:I o· Retour··à···Dakar..-
f""\

~ ~t::>
I=l
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APPENDIX B

SENEGAL WIM WORKSHOP FINAL REPORT

Prepared by

CEDPA ALUMNAE



~~.F.~./C.E.D.P.A.

STAGE DE GESTION~A!RES FEMININS AU SE~EGAl

- RENSEIG~n::j-:ENTS SUR LES ~TAGIAIRES -

-----------
. r\D:iE~SES'---'-1'"

ir'
CISSEII pa1trsssc: d'Economie Fcmiliale ~

1 ùa Direction de la Condition Fémi-'. Il hine - Ministère du Développement
1 ~ocial - Building administratif
~~me étage - Pièce 325
:Oa!<ar /5énégal - BP {~050

Madame Ndèye Soukèye GUEYE

PRENmlS ET NDr-1S

Madame Aminata NDIAYE KA ~a1tresse d'Economie Familiale au
~ervice Régional du Dévelo~pement

~ocial à DIOURBEl/SENEGAl
J

Monitrice d'Economie F3miliale
Rurale au C.E.R.F. de SEBIKJTANE
SE:NEGAl

Seae-femme d'Etat chorQée du
Plannino fnmiliol à la-P.M.I. de
Santhiabe - Br 40 - ZIGUINCHOR ­
CASAMANCE (Sénégal)

Moni~rice d'Economie familiale
Rurale - Service néoionol Déveloo-
pement Social lOUGAiSENEGAl .
80tte pcstala 20

~altresse d'Eccnomie Familiale et
'sociale - Building Administratif
J7àme étaoe - Pièce 324 - BP 4050
oAJt'lR / 5E~jEG"l

,

1\ ~ssistante sociale au Ministère

J

~u Développement social - Directi~n

, du Bien-être Familial - BP 4~50

Il ;Df,KARISENEGAl .
l '

Il
l'
1

i
1

Il
Il
i
IlIl
,1
,1
li

1

Aissatou BA

Mme BARRY née Mariame Korka Sc~

Alimatou Madjigu~r.e BA

Mme Tapa DI~HE n~e ND!AYE

Mme DIENG née AminatQ FAll

Mme Fatou Bintou DIOUM Maîtresse d'Economie Familiale
Rurale - Service Régicnal
Développement soci~l lOUGA/SENEGAl
8. P. 20
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~ ...

Assistanto 5aci~le - Hepitel
d ' En f il li t s ;\ l ber t r: c y;] r - F:; ~.; P
Dakar-Sénégal

InfirmiG~e nu dispG~s~irc nO l
Municicalit6 - Rue Raffcnc! oncle
roiJhe~be - O~KAR-SENEC~L -

~onitrice Rurale au CER? de
I!GUEi<O!(H - Déportement de Hbour
SE!'!EGAL

Il
Il

1:
;1

1

1
1Mariétou DI;;GNE

Romatoulayc Njiaye NDAO

Mme SARR rloimounc Oio\ll

:)Rn!ar·~s Ëi nOH5" t\DRESSES-----------
---------Hf-----------··--·--

! ~

Mme CISSE n~e Khady SENE Saoe-Femme d'Etat - ?NI de Rufisqua
SE~~GhL - West Africa

Mme F~tou OIONGUE Sage-Femme d'Etat - PMI de 8el Air
SiC. BP 4024 - DAKAR/SENEGAL

Mm~ Fatou GUEYE née CISSE

Melle Nd~ye Awa DIONGUE

Mma A~IS née Fatou BADJI

,,,elle
II Seynabau DIOP

1
1

II

"11,
1!
i

Institutrice dét&chée Secrét~ire

d'Ecole à l'Ecole Mixte de M9AO
O';!(AR

Monitrice Rurale au C.E.R. de
Ndi~dy - Dé~art2mcnt de Diourbcl
SENEGAL

Sage-femme d'Etct J la Région
Mé~icale du Fleuve - SAINT-LOUIS
SEi'!EG!\.L

SDne-femme d'Etat ou Centre Hcsoi­
t3lier Abass Ndao DAKA~/SENEG~L

t1 mc ri a cl eleine 1ID 1AYE Infirmi~re d'Etet - Consultations
de lQ Psyohiatrlu - Centre Hospita­
lier do Fonn - DAKi\R/SE;'lEGAL

.../ ...
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i',~itrcsse ~'f.ccr~r.;H:Üe Familiale
?romotion Hur.,ainr:: :::dginnn1a
5AINT-LOUIS/SE~E8AL

~ma DIA Goundc FOF~NA

Mmc Khody ~anc DIAlLD

Mme HDIdor6 née Fro~çois~

____P_H_E_Î'lOM5 ET NDi'i5 .-+! AD~~ESS_E_S_. _

r

_
alle, hrnrne NDIAYE l S~g~-Femrne d'Etat ~u Diupcnsoire

1 Natil Chouc~ir - F~ttu d'Oie -
Il D.'\!\~.R/sr.r'!:::G;~l

!1
\.

l:
:j Sug~-F emri'~ \~, Etl1 t - ï m'if~hCOm!D;~
.1 8 P 151 - SE:'! EG;.~ l 0 R1Ei'! TP.l

Fomi~ 1 Soge-Fcmm8 - Respo"s~bln de 10
1 IJ. r'1. I. dû lGUGA/SE~![G/\~

"

Anne M~rie ?REIRA M31trcnsc d'Ecûno~ie Familiele
i
1 Rurale - Service ~égicnal de
! DévcloDpornent social - BP A 247

,1 Hl! E5/S~ t·! EGIl, L

..----- _.... -----_... -_ .. --- .... _--- -_ .. _-- ---_ .._--- ------ --- - - -------- ----- ---------------- - - .- - ---..... -- .... - -- -- .... - .. ---_. - - -- - -- - - - ..-- - - .... ------- - ------- - ---
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r./\.r.s. C.E.D.P.A.

STf.GE DE GESTlm~NAIRES rEI1I1HIIS r.u sENEcr.L

PLAN DE TR~VtIL.

]~~:::;::~~r~~~:::~;:::~~~~~~~~~;~;;:~;~:,:~~~~~~~~:"::::;:;::;~;";:I~~~::~~~·;;:~~~~~~~::::;:":~~';:':~'~~~~~~~:~~::::~~
Il :,--------_...._.... _.- _...--- _._- ---:;
: l'." .. :.

~: 9h -hl~ntificat.ion 9h b 12h - 9h è 12 h - . . . 9h -Evaluation !!
i! l~U prcbH:me Le Budget 1 r orlTluler un 1Mini-stagu IUni .L sl:oge1 • d' ensomblo li
:' prMjDl-stoge li

l1h -Evaluation c.les 1 . Ih30 -Cloture prd- Il
besoins .: l2h -Diotributi~n sidJo par la li

t
.~IJ fic:hes iUnistrc# dB la li
d'!V8.1uot.Lon Snnt6 "

14h31. -los objGctifa l5;;:~-- ~Sh Il 16h (BUit: 15h -Ui~:~8~'O~-- ----- ~
:: 11 le ouivi d~B projets. :i
il 16/i30 l'évaluation l6h -Toble ronda ::
l: Dl1eC les l li
:: Jt:h4~ 1-Le Pbn C:e egoncos do li
:: trnvnil fcnda. i~
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ST~g DZ GZSTIOUNAInES F:n:nlIS

Ff.FS - C~DPA

Dal:ar - Ré::ubl ique du Sén~""<1l

Du 24 Eai 19C3 au 4 Juin 19C3

-:-:-:-:-:-:-

1/ Introduction

Du 24 LIai au 4 Juin 19n3 ~re~t tenu à r::c1.:ar, !lU

Bureau régional de 1 'tJH3SCO :Jour l'Education et le Déve:"or-rer:lent

(DP.EDA) un st.:'lge de 8~otionnaires féminins organisé ~ar la 1!~déra..

tion cles f$sociations F~inines du Sénégal (~.~.F.S.) er. collabora­

tion avec le Centre i/cur le Développement et les Activitê!,; en ma- .

ti~~e Ge Population èe ~~shington (C.~.D.P.A.). Ce stcge a reGroupé

pend:mt cleux sE:naines cles mattresses et nonitric·~s cl 1 :'?coi:l~nic fami­

liale, des ~agcs-fammcs, des infi~ières, ùe~ asnistm&tes sociales

et clr~~e enseignante encaor~t toutes cles f~~~es en zone rurale ou

deno le nilieu sub-urbnin. La financcr.lcnt oC'! 1 1;J.S.A.I.D. a ~erm1s

la réussite de ce stage.

La cérémonie è'ouverture ~lac~o ~ou~ ~a ?résidenca

de Dae~2 Uatmouna ~~E~, ~L~intre au Dév~lo~~~lant 0cci~1 a it~ re~

prGo~t&e par Hadane 3ey:tabou l'IDAO, Directrice {-.c l~ Co~ë.::'tion fant..

nine.
L'a cérémonie de c1Sturc a ~t~ rréoiC:éc ::.::r ~'ron-

9i~ur ~amadou DIOr, l~nistre de 1<1 Sente 7ublique en pr~scncc UO
pluoieurs !!cr'sonnalités clc marC!ue :

l::lG::le Earica SAr.R lîBœJ, Secrétaire d'~t3t ~ 11 :n~eig:1CU:l: ..~t tachl1iquG

et à la l?ottQation F:t'ofessionnelle.

l1onsiau:: Le Docteur quénum, Directeur Rét:;ion'sl de l'O.l·;.:::.

l·:on~ie'..tr I.e Doct~ur E.:1dior TOUP"s, Raprésentt!.I1t national (>~ 1 'O.i·l. S.

,...,...
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AI Informations sur le CEDPA.

Le Centre pour le Développement et les Acti­

vit~s an ~ati~re de Population (CEDPA) est une associ~tion cl'en­

scignC3nent à but non lucratif in~tallé à ~lashincton I:i.C en 1975.

L'objectif ~rincipa1 du CEDPA e~t d'assister les ~er~~nnes qui

gérant de~ ~rcgr~Œae5 de santé, de planning f~ilial et de d~ve.

lo?peoent c~Junautaire, à améliorer les te~;niques ~~ gestion

à trnverc la fo:~ation, ltassistance technique et le ~aveloppcment

des orzenisations. plus de 1100 ncicinistrateurs venant de 50i­

~:.:II1te se;::t ,.:lYS ont rrofité de cette assistance. Les sujets tels

que la ge~tion ~ar objectifs, la rlanification, ttcx&cution, le

contrô!e de la su~ervision et t'évaluation font l'es~~tiel des

rroGra,~e~ do formation. Le CED~A offre aussi ur. ~ro&r~e inno­

vateur d~s la fo~ation des zestionnaires féminins ; le succès

èe cette activité siest manifest~ ~ar le nombre èe p3rsonnes que

ncU~ in!:crivons aux stages à i;ashington ct par le ùC8râ dte:dgence

de la fomation dans d'autres ;:ays.

A travers les progr~os ccn~us ct nclministrés

Far le CED::'A, le Contre est devenu une organisatio41 non gouverne­

oentale de ~re~ier rang travaillant dans le eomaina ~c la gestien

internationale. La technique ~e fOtT.lation en gestion :;13 I!liffusc:

ra?içeocn~ grace au réseau de zestionnaire déjà .fo~~r. s Washing­

ton. Ellet> sl2rvent en quaUté de consul tsntes, de con:ooilF.rcs et

èc co-foDmntricGs. Cette a~~roche 'innovatrice a fin ~nr cr~er un

syst~e de ressources couvrant soi;(mta sapt Pa"J3 an ".sia, en

Afrique t "la:.: Coratbes, en 1I11éri~e ktina ct au ProC:~c-Qrient •

. . . i ••.
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i.e CED?/~ fonct:r.onn,: grâce au:: fl":~:'..:: cie tuition

(fr.:li~ ~a r.t3[;C ), cu:: frni!l ::'OU1:' :!oer. services 3U~C contr.:lts et

au:: bourses. :. cet effet, CED?A <l re~u des bour.<;or. (:0 11 !€cncc

Internationale de COtlluunicotion (lCf.), tlu fends r1e::1 lktions-Unies

pour les ,".ctivit.is en mntbre de Population (FHUi:l'~, de 11 :13ence

des :'!.tct!l-Unir. Four la DévcloFPcmant Intarnatio:ld (UCAID), GU

pathfinder Funa et Je Po~ulation Crisis Cammittea.

Les subventions r-0ur la!l partici:-~teo o~nt

venues de C!~ttrè.l -::rorlc1 S3rvice, Sioter l s Cities, Dév'.Jlo;:pŒlant

~oscci.:ltco F~,~ly planning ]nta:nati~nale Assiotanc~, dao Fon­

dations Ferd, Hayes et Trull, du GO'.Jvernanent de ,1.:1 I;\ll\lisie,

de Krédit.~ot.:lJ.t FUr Hieècrcufb:lU, de l'Organisation (~~s natieno

unies Four l'Zl1fonce (UNICEF), c1e l'Université de :!cu\li et de

l'Université (;0 Ccroline du Nore! (l"olT.l.:ltion Intern~tion.:lle en

ni Jnformction ::;ur ~a F.A.F.S. (voir document FL~~' n re~roGuirc). .

!

III Gan::se du "ro(;rrnunc de forrnatio:l èos l1estionnnir~!l fé:ainins.

ctc~t à la suite ès la ~articivation d'une

délégation sSn~ccloise c.~ cours orc.:mis~ [1er le ~r...::t. à iJashine­

ton du 5 Octobre "-u 6 lTovcn~r..:l 1?C:i., que l'ièée Ù' o=canisar un

st~c de foroction ~n 8~f,tion ~~ur las fcr.mlCS o(n~~nlaises a été

6rnisG at a ~~it l'objat cllun ~v3nt~rrojet proposa au CEDPA.

Dans son ccr.tenu, cet av~t-rrojet ~r6sentait un ~rocr~Jme de

for~3tion ~~ Bestion de f~'es nlpliqu~as dan!l le ~roca~sus de

d6velo:)l)elil.:mt ::ocio-Scononique du ::ays. Cet aspact or.t d'cutant

plus ïmr-ort.:mt <:ua le raIe de la ferr.:~a è.:ms cc ~:rC'cessus, S.:l

ranforce ch~c jour o<lvontage.
••• 1•••
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La néce6sit~ de Lonncr cle~ caJpétcncon en

n;.:lti:~rc ùc centi::m :.tu:: fŒr.1CHl su justifie cl~s nos :~nyn en

(~év'::l1.0)rcrlent l'lus qu r aillcuro è~s 10 but èl.3'.'l·~lior~r les

rCVCllun C:cs foyor~ f,our une IllQil1curc Be:::tion du rcv;~nu fa.li­

linl cr. initi~t cles activités 3Unératricc::: ~o rcvcr-~t~ stnbl~~

ct sars. Au-tlclà (1e cette m6lioration ~e lléconor.lie:: f3:1ilt:t1c,

ltinntaur~tion dlun bien- être social en soi, est un objectif
, ".a ruc.L 105er.

Cet::c formation e,Ji intéresne surtout les fa-.l­

~cs fn)liqu~es clnns leo ~iffirents secteurs C:lactivit~s (3anté,

agriculture, bjucation) erot un r.1oycm s<lr ct efficace l,r35surer.

une e:::tcnnion clen notions <.le Gestion au niveau ées fcrnr.tes inter­

vcn=nt en zones rU~.:lles ct uroaulcn. Lr~pro~~e conninte à for­

r.tcr (~es f~;.!es ren;-:onsablac cr.!i, à leur tour, r.ourr-.:nt, (I.:l.r une

i~cntification corre=te èco bC50ino clcc ccmr.1~nut~c, r-rorosar

ècs nolutions cOres ct c.da:",t1es ct, ccl ... , à p:lrtir de rrojets

él.:lbor6s à le base et conforr;:cs ~u~: ~;·r~cccu~~.:!tions ~~cs con:r,lUnnu-

T,linc il )1unicurs zt:::-..:cturcs a ét'; ar"r-rouv'~c OVmlt qu relle ne

rocscivc Itnsr&:lent c"u c::m:?..\.

et è~o st;giaircs.

j oC st~o n 'l3::'t (i';r·;)ul é clans un cc.ére caIn\)

et ~Y-".!:::Zll:ldquc .:lU t!'l~tri~.la ,ât~e C:u DR.::ùL.

1
••• 1 •••
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6t":: rC:"'='::5.:~t~ c.'!r les (:~.l:: !~~:,;..;i.....irc!: c:ui~tdcnt choisies,. à

!>avoir, 1.:: .-:l:litrcs::;c (~I,•• c"l1or-1ie fL-:;dlid~ ct la S"~8c-fer.lr.1a cl'ét.::t

sont en ~~~tœnce G'~f~ect=~i~n. Las ::;tOBi~ircs a~p3rtienncnt à

rl~u:: C:i~f~rcnts t:lini3t~rc::; qui cant : Le Dévaloppemcnt 50ci3l ct

- Profil ~e l'encn~rcccnt.

Une ~1::;~istant.:l C2 rccl1crcl1c r.mDA {!'ro.:i-~t C:~oè~::}.

Une :::c.îtrc!:sc c1'écon()Qi~ fX.lili.::l1c - mcr.1brc du Ccnit:G Directeur

de l~ ~/·,T.;'C....... ~...

- l'refit ~!as stor:iaircs.

Bilee étaient cOD~osécJ è~

4 Infirwi~rc è'Ctnt

- Infi~~i~rc municir-n1c

- l~ i~Oi.~itriccs èl.JconorJic f.::nilialc

::. ~1.ctitutrice'

fcr;:~.~c:. è ;·~.:....shincton c1·:mt le Frofil est 1',r6cité ~lus :~::ut. LI inter··

v~r.tic•• ('0 C:.:mx f;pGcicliztcn : l'une en soins c.1e sant;;, r;riJ:H:1ir~

ct le;:; ùm:: mItres C.ncic1ù,es ùu CEPA, en ~)lQ:1ificütion far::i1 i:l1c

,... ; ...
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~l(;uz notcms l~ pré:;cnce de 1~ Coo4l:in~tricc ~IJ :::::")::.. I:~rb~::~

JROUI ·~t (:c ~:'''1t:1Y i'nrk~r con~uit.:ull:c ~u CDPA, qui n!)u~ 0nt

~t:';; c.: 'un zr.:!nL~ .'J::-:~çrt et ('un Cr,:'l11C: :;ot~tien m('r~!. ;: 'une :.,.:".=t

(c1u ::6 nu 20 :'.:lli 1'J23) et L:'.:lutrû )rn:'t en nous ;l~:~~i~t.:-..'t

t2t!r~t t':t1t le :::t:x:c.

:lussi noter nctrc sortie .du 2C ~ld. 1')03 zur Joal ~n ~ n:.z ..·.llt

1,;; "rinio ".

Sbjectif~ du nt~0e•

.. û(vc1opper clle:: le:. nt~i.:drcs une c·.:;nfianc'03

cn :::;oi, une ::::e:.tioll ~.lus rctionncllc et l:' n~)ï:'Jrt~r
::1~nt5 '~~f: les D.il.icu~ aujcqucla elle!: .JvolueIlt •

.:" ':c~rt ter:ne cela ;:crmct Ge :

- ca~prcnGro ct ai~~r les f~es ~vec çui

aLlas travaillent.

- nicu:~ cerne!: la ;':·~.$~ific.:lti(,n f.:nil ia1'3

:-.OUl" une meilleure sen:;ibili3C:.tion.

- !":liCUJ~ ic1cnt i':i~r ct coor(:onn~r un pro jet •

- intr~çuirc ln fo~~tian Ge ce~ticnnaircs

- établ ir un

... / ...
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Contenu de 1= fo~ation

Il s' .:lrticulc autour de ~cuy. m:::5 : .
l·.~f:

e::~~cs~s rrzcéè6~ ou suivis de pl"ojections de fibn ~t (~c"'

viaites sur le terr~in.

1/ [ca exposés

~) Cha~itrc • r6nlisation ùc soi.

DllI15 c~ chapitra i:" s'agiss.:1it l.~r..! tl~vclo~'L'cl·

une confi.:mcc en soi-~_\&te, cn S~ c~: acit6 C:' eff::!ct~lcr (~cs C:l.::lIl­

C(:'.lents ~t ':..1e :·rcnl.1rc de nouvelle:; orientations. ::..,ur co) faire

i~ ~ fnllu i~cntifier

1 - les ~ythec ct murs culturels constitués d'iGé~5 attitudes

croYé!J1ce~ il l r 8zcrù des fcmmcr. et qui cu:?ôch:::nt le cll<lI13cr.lCnt

C:c ln con~ition tr.:l~itionnelle f~ininc.

2 - le:: qua:;ticn~ critiquas peur mieu:: compran~rc las ralas

Loa f~~ues ct Ges ticstionnair~s. Le film JOJua c illustré cette

~)3rtie.

Coz Liff:5rents blocZl(3cs ick'ltif1';:; et .mc.1ys.1s

pcrta~c~ts possiblc3 ont ~té étudiés :

trois COl:l-

- l'~ffinnatif où ltinèivi~lt peut l:&fenère ses Lr~;its et bc;-

Suins avec assurance ;

- ls r ass if où l' inc:ivitlu 1!lissc au:: autres 1~ l:.b-ort6 l~C

~rcnGre èec ~5cisicns rour lui. Il a tend.::mce à vJilcr Des ~:o­

tiens at croit çuc sas besoins ::,crsonnels sont mQ).•lS v.::1lnbi~s

~ua ceu~:: èC5 eutrcs ;

••• /.o.
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- !. 1 ~rc~.tjif OÙ" 11 incaviLu c tcnC:mc:l a f~irc du r.!:ü

nU:;: ~utrc:; en r,1.::1iznnt :;cs buts pcr50nncl:3. Il tcnt.: a
0rcn~r~ ~cs ùécizion~ ~our 1c~ outre:,est scuvent ~~fanzif

ct eronGc oouv~nt 1~3 ~utres.

Un jeu cJs rS1e intitulé "Le ,~in~_!:tre c.!u 1'1<Ul" ... ~"orrdc

sr il ~st bon de Ge connaître :~ ·,jur 30 r:";c­

J.i::zr r le incr.lcut , il fnut é111~5i connnttrc la n.:lt:;ro ct le

fonct ionncmcnt ë.cr. t:rcu~~:2s c1::nz lesql1elz z 1~:~-.:rccnt la

~'lut: ~rt '~as attituGcs ct cor'1p,:,.rtc:',lcnts .1tudiÉ:r:. l'our cc:

f,lire, la ce"tion des srou:,cz hUn~ins c été c'/ finie ainsi

qU~ lez foncti~ns ~'activit~ ct Jlentretien èc~~ un S~ou~e.

TJi.') jeu dc rêi.c n~.;r.nt pour but cl l ir:.!:istcr sur 1.:-. néce5sit~'

(11 ~ssocicr (;F:;~ 1.:2 concck'tion teutes los partic.s i:1tércZ5l;~~

è: •..mc ~ctivit6 a ::,cmis une T!1c:~.l1curc com~:r.aw;l.;;i.::.n.

~nf~.!l les techniques cie dircctio:l cir~mc rciunk:1, les rai­

sons èos réunions ont cles cc c:~~:;itre.

c; Cha!.~ itre : cl~m'lr·:r.:!)nt

r:liJ.i.cu ? Le fihJ. ...
c..~:;cu::-

"ion c:ui a ~bout:' cu:: conclusicn~ f>u~'J~n::cs : ""(:11:: ré~ui!:e

1..::. r~oict.:mcc ~ cl:O"18~;lent il fc.ut. connaître :"3!l ?robU"-

i:le!> LU ailicu c'c:t-ù-c.:ire 1e~ tnyt~~cz, lc~ moc::'::;:~, les

cautun2s, la5 t1:.:l(;~iticn5 ct lez h~b:'tuclcs.

~!l ~i.::,lic.:lti~n cl~ lloccortl <.le la C1:~rtc afric.:l::m~ ~~ D':;­

'"/c1J:~~::'!7i:mt o~!li::..::.ire, a loneu..::&:1.:lnt br:n:zu le contenu ù!

1
•• • , If ••
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•. une clbcn::-ic-tl ::lulti~ir:lcnsi.:mncll3 c::.ni'rcn.:mt

- =~ucnti~n Gcur la ~nntC

- Hutrition

::ant·5 m.:1tcrnello ct infü."'ltil(~ y cC':".:'-riz

~lnnific.:1tion f3nili.:11e.

- C.oinr. ûe!; lés icnz cour.:J1'1tes

~ J,utt": contre le::; en:1&,;ie5 locnle:,:

l ~...

•. lli:,;.rovisic11nCl':10nt:; en r:l~l!ic.ncnt:J c;;~~nticl!j

Vnccinntion

e) Ccnf&rcncc sur ~c Fl~nnins f~~ili.:11.

Cette confirence fnitc pnr 1~<!",1c E:~·., l BAY': ,

i:Sfl.TI ..:: ~;:::x'rtci la :J.,int tl~ vue L:CS isl.-=~::Jl()ûu~:z qui !':.:, s'op:.,osent

r~s t!lresr~c~ent C::::!G n<li5s':-"'C~;s, 8crnnti C:c le S~"'lt(; t~ ln mère

cette confoércncc ~ été con!?lut~c ;"cr 1.:\ visite du ~ir.:,cnscil·1J (~e

rr 'i "1 "'"" "' .. à l~ confércnci~r~.

... / ...
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III Le" lfinitc~
, -----'--

J./ 7:ro jet Chcli:l!c è D~k~r

un t=nv.:!il ('.:mi..-:l:ltion t'.0nt l'objectif à terne c:~t l:l f';n~·.::ti:"n

("uno .:\:;:;')ci:lticn volontnirc éc :.i':;VC!.or-:icocmt ("~u qU::'A:ticr c.:\~:.:1­

!JI C c:;~ ~~Gr~r 1er. r~c.li!i:lticn!i ct..tJr!:une!i et Ge :'renèrc. cn clH~rcc.

lc~ (affércr..::~ rr:~bLncn 50ulevii: en c,jll.::.bor.::.tion .:1VCC lüt;

~erViCd!i ~ublics.

li'.·r::.ti.'.:n'Lc J.:1 ~nnt5 ct Ge l'hy~.:;Hnc. Il s'ct::it (l.:; fcire E~r~~

:',~r :,~ l'o:~ulction zc·n ca>it:Jl r.~tS en intcn!iifi.::nt les ~cticns

~~ ~~(ecine ?r&7cntivc et en orG~1i~~t l'Œléliür~ti0n ~c Ilhy­

;::Lnco Cc :'r':;J~t c::;t encadré conjoint~~nt p.:r EHLL (Envi=:.;n;.l'~-

::lent D'::vcl'';·~·~:.l',:!cnt :~ction pour l·.l Tie=s-~:ûn::.c) ct le \ani!:t ~rc

C:::.1qu~ne:ilbrc cotise cinq cent fr.:mcz ·~<ll:'~:'loic. La G.:.r:.ne ccll~c-

r~ crourc ncnit.:1ir~ recroupe .:1U5~i trente f~la~. Un~ ncnitricc

leu!' fait clac c.:\uscrian ::;ur 1 'l:~reLnc et l~ nutrit:i.:.n, <,~~;j L\:­

non5tr.:.ticn~ C'~lin.:!.ircc sont 5uiv1..:s da critiquee :::t:r l' .2qu::':"ibrc

,,-liment.:iir~•

... / ...
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c) Vi::itc lC :.i~::' icounce

tli;:iC;;ü :: ~r une n55(;c:t~tion vill~coisc Ù7: 93~ ...Cl,srcnts.

Diff(;::~~t:::G L'.ctivit~G y ~~nt ~en5c(> ;:-;ü.r le:; ~Kc;'.,r.lc~ :' nr,r::'cul-

cC'uturc, tricot, co:'ochct, tc:'nturc. L' .;l:::;noci.:ltien ~:\rc ~u:'>fii

une boîte :~h~m.:lccutiGuc çt:i fanctionni! t;rac.:; ~ l~ cotis·~tion

c~;~ cil1c:u~ntc frnnc:::; Fer conettI tant.

Ccttc cC:lninc él ·';ti5 ouverte v~rG le;: ;:·rocc(>su5

(}' {]. L'.b,~r:lt ion dca ::ra jetz ct l:l rcnc·::mtrc nvec t.~cs.:-.uencc:> La

fCnL::l.

âlnborati-:m dec l:rojcts

ct un b::eç,ü1; 6tuC:icr lü. ccsticn ~er objectif; CO'.'!:.".:::lnt ~:::tbli;:,

;,m i;l.:-n ë·: ::r.:lv~il, un lJtt(~~cto D.::lS rcn!i.;i~~:H:;ntG ,:nt I3t·~ (,::)nnus

!i' est munie d~ tot!t~G cez info:;::.:.'~tÏ;'m~ . :c"'~.

1.:11.>:.C8 ::U~ c~::1quc 'jt.:!tj i.:drc <lU cours ..~ lU!: r.lini·· Ctë•....:~ ,:~, une

j-:'\!r:l':::~ ::li: _'ordo, .:l &lnbûr~ un ~'rojat d,-,nt lcr. :;er.t'.~=.ira!: sont

... / ...
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:...:. -

jete.

.:inir.:ntLic~:"1 ct ~onitricc~ ru=~lcz 2 This~ .- -.!. ~ ...

t ion ::c~:u.::ll~

1
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UCi~ID qu.:mt ~; lui ~ r,1Ï:; l' Q,cccnt ::~r :. 'cric:'l.tn-

E'::thcl;G10f~ic d r~n:3ciGncncnt

Ln cOr:!lllunicntiGrl :,nrt icir. ~tiva a ~:t::: :.:;::.·.r:t1~­

Ci~c è~~ cc ~tQGc. Tout le l~nG dU5t~~, 135 :;t~'i~irC5 ~nt

- trcv~il in(:ivü:~cl

- cutc-~vQ.luation q~ctidicnnc

- ~vnlunticn fi~~!c

- jeux (~C r·S·~·~

.~ini-~tnGc

L~ =,2[;ir.l(~ è..1 j-.urn~~c continue :;~'cc rcre:; en C(,f:lr.mn " fcvorizii

... / ...
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~vnlu.:!tion c~u st,;",:c te form~tion.

P &v:.lu.1ticn c:u stLlt;e de fom~tion a .3tû effcc-

tu~C ~:.:n: los 23 :".:1rtici:".:mtcs ot lo~ çtJ.:lt':'c encl!t!rcusc:.. Elle Ll

~~crn:l s ((~ d': torr;! inut' (~, une i: m:t :

1 ~ Ci les 0bjcctif5 Cu stoee sont ~teGints.

2 ~ Si J.;~s rJbj0ctif~ l:'05 ;:. .:lrtici:").:ll"ltes ont été ntteint~, c:t aU5si

~e r:lirc dfL:c~:i:- l':l~ r;articip.:mtcD rou,:, les ~)or.sibilit&-: è' cr.té­

l lore:: 1c t~ roer cr~1!"..lO •

Deu:: ~yst;:oa$ ont ,~t6 1."3tenus : c:' nuore: If (iveluntion quoti(:iannc

c:ui lem: :-(lrnattcit: (~c ré.:Jgir par ro~:~;crt 'lUX cours et C:13 rOUf,scr

lc~ cnc~rl~GUOC~ ~ ~\~lior~r ln ~~t~c~0108ic, cn~uitc 1f~v:lluntion

~~n1ra!.c, fin.:tia, qui li insisté our lec .:.!::- jcètifs, le contenu, l~

~~th~dolo[io~ ~r~f le ~roGr~~e ~ano son int~8rnlité.

i ; .l', ~ • " i .C l':.'I ~u~~t ..c;r.:i -ont ::t.::: rO"e05 quot~(,l.cnn~...~cnt 3U~ pc:-t C1pMtcs,

l f ::u!:'Ort~ce ::t:l:lt r.urtout.x:~a sur ln coctpét.:.Jnce èu cours ~t la

C~3 !f~v31uctio~ c~n~r~lc, le3 ?artici~~~tcs ont not~ les cour~

èc J. à 10 (cu 1.0 ~our b. ;!l(lille~ra n:;te).

r:o~::' 103 2/3 .·;,lS :·.:1rticipmtos l'olJjcctif (;1.1 ot:!fSC n &t~ atteint.

:?o·Jr 1/3 r::lStc.nt il ..:let .:lttoint :-.m:ticllcncnt.

Lez ~vùluatiGn~ ..~uçtiC:icnnc~; çlu~ :;ront::um.:cs conco::':.:cnt nvec

l'6valu:!tbn atn~ro!'h1.

Le C;jntcnu corr,")=:~.. onJ.i:!.it Ù leur :.1ttcnte et constituait une priorité

1~1)1.!::' 1.::,s· .:l~~Clltc ,~c (\~v~lOp~'Cl_tC.lt C;u'cllcs sont. Les cou:-:: :i.C!l t:1us

~~c·~itivQ7\ent év~l...!,;~ cnt c!t6 :

- Jor:uah -:. la :1~.~ific..:~tio~ f.:'mi1 in!.e

ct le ~uivi

- qu'c:-;t~8e-qu;:: l~ ~;cstion

o,7

,. '-
..;·,0

If~v.J.lu:~.tion éas bcnvins,

BEST AVII/LA BLE COpy

1es :;0 ins

r> 1
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."1.U nivo.!!u (!u er·:;u:.~~. J.::!.lcs (:nt :~u::::;1. ':;Cl~':1"13[: c1'c=::'~ricncc

ùt :::u~tOltt C01.".".l!n:.cyor :woc ;.~S ;;Icr,~bre::: <:0 1 t enC.:':i!rcmcnt cr.! i

!J.;~; vi"iten cc·r.no la ~:rojet Cho,,~ci~, j. .:: :.,rùjç;t

:~~t:c ;'~nhcl <:~é:!licottnL:~ ~I ::5 Idloc~:treo èc Dnk.::u-) ~ ln cliniçu.:..

··,r1....,,:i:.:2 "J.:J::t\" nnt Stii une r6cllû <!6couvcrto ~':-Jur J.·:;s ;~ nrt5.-

d.~.. ~t(~S .c:ui 1'::5 ont trouvée COr.~nC un voL~t ~:r~t~,::.~lC du st.:,":.::.

L:: L.:mc:..;ntre ..~..,cc lcc. tr,.:·i~ .'lF~cnc:;o tlc fonès (l tU~:-':'IIJ, 1.:.:

~·roat~ ::i:! 1 r ~)cc.:lOÏ0n ~::our cluc~uvrir C~~ or[;nni!nùs.

T~,. r ""'u~" 't r .~. "J r ·~v ... l u' "'t' "n t '~"'S • "',. .. ··tu !.", •• r.t ... i i':_\000 .. , _ .. , ..... -.. 0.:1 t~·_ . _ \..1. ... l... 10 on '_&"_ r~..;.a,,~ _..., ~u ... ... n:.,.,_ _-

res le t'oruiaI: jour t:c l~ ~orm:.:tion. Cette r,l.':t::v~~cb[;ic .:l

::.lo~trS l 'utU it;5 èo l' t:v.:l1u~ti(;n C(l!:lI;~C .::)util t!o [csti.:n ct

t·.·: fam.'.ticn.

:.:.:1is ].' ~villu::ltio1'l lie cc st<·;e e~t contL1.'J. Il n' :.:urn (~C V.;l-

leur q:.t'unc fois c;uc: l;;;s ~c!,:brcG l~ù If 12nc:l.èrencnt ~OutiCl1­

t'lent r&cl1:::-lcnt sur 1,.1 tcrr~in 10:3 st~ci~irç;s. Le succ':,s ~c

J. n E:;t":".1.:Jtion qui ô ~t;; : LO cl 3';l.5 :)~r toute s les r::lrticir' .:lntC:l1,

~ll~a ~cnt la~ invQ~tic~triccs.

•• •1• ••
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~V~1··~t1·~)n ~e'n:r~ln~.. ..... _u_ . II -~ __ ""

- !5 -

Titrc (~U CClI::-:;

- le ~ini~t~~ lU - 1~1

- t::~finil:icn .. :-:'-1 :rou;~

- Cr:,u:.c c~·::-.ctivi::'::, [.rour..:e (~lc:1tr~.l:

U.:;tc c,bt~nuo

7 ,l~

7,3

':-,7

7,3

C,2

7,7

tien

- la n:J~(ic-::~

- r-lunific::.t:!'..m ~t cx~c~tbn

_ ccr:r.."!lcnt (i:-1{~c!.· une r;iunicm

lc~ soins :~Cl ~::l1t::; :.·r:ïI.lûirc

_ b '. J..:mific~t:i.cJn f::nil iab

!
! :

! :

7;1

7,G

7,5

,., .
~., t)

7,9

1. .., ...
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CO;"L."':lcnt (:':vd(:;.~:;a::' le :: lcn (~C tr ..:v~il

- le suivi

le burJcct

7,?
,., .
(.0 J .:.

c, :~

fC'Jn:tulc:' Les ::r':i~-osition5 )

=ndYS.2 <18:': ,::,-:-.bl ?nes )
rcnc·)ntre :.lvec lec .:l[;ences èc fané:.

! '

!.

... ", ,:.
_______________ •••• •• •• '4_~ ~._ •• •

,.,
(..

"
,..,J

- travail inC:i.-.rü~ucl

,. .E ih\l::i

- C3S \; t êtt!L:':l:: (C:.c~L'..:ù'-r;.::ll ic-:;;unt:n-J~nJ.!

- :J ou (' c •rG l r.: s
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.' .:-......te:: ~nt ind:;t':; :;ur '-en utilit6 ct ,.·r::po:;~ 'lu f:!.l sa mui ti~

·"i~·· ."
~'I __1:.'.-

:::i.'3r:c:',:'r~1~nt cc ~~t~~~-:l. U0fl rCi·.lcrci~;':len::z vùnt r-3rticuli~.rc­

:",..::nt [: ~!.lC Cnrcll 'L"l;:·:.·n, Di=cctricc-a(jdntc .:~ l 'U~l-.JD-S':n~:.:cl

ot ::lU ['oeteur l:ib\ 'J.lite, chef èu ,~.~~. =rt·:::n:nt Sent::: l~U r.lânC

1 .t. • ..... ' 1 • ...• Ul"'.e u :i'~~l1j,,;.trc l:U l..""v'l.f&~;:·cmcnt S-.;c~.:l.i.

:Jt à ::r. l·~ :·:il1:i.:>t::-c t::.~ 1."1 Sn..,tG [ubliquc:, qui / f?is (~C ':J.~:::;

REST AVI11LABLE COPY
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Hello lx:no HLL"ù."'1

Dis::en~<\ire Habil Choucc.ir

Le ?roGr~c ë'on~cicncment à l'~colc ~~S

;.:!(;es-fcrnr,1~1s 'n'abGrclc i:OS suffiscmcnt le volet flnnninc f~,lili.:ü.

CC m.:l.HrJC '':0 fot!'!.:ltion ad.équate ne leur r:cr.net , "res cc nC's Journ

èe rc.~·()n(~.l:~ à 10 c:cm.:l.'lèc que leure soeurs formulent ('ml:> cc rl':l_

n.::1Ïnc.

Il ~e [-cne t!:i bcn::.in d~ recycl~c :'our le majorit6 (c:;

saccs-fam~cs LU G6n6r,ol.

:robjectif èc ce ~rojct est èc sen:;iGiliscr les f~~lC~ sur 10

':'oliticuc Le '0'. ulntirjn et réèuirc c:Jczi ln :!l,artnl ité unternclle... . ... -
et infcntile.

trecc~tiv~s.

Le ~rojct Goro ÜJ?l~té nu centre ~cciol Nnbil chcuc~!r et vi~e

une pùru~eticn ~e 00.OCC hobitQnts. Cinq sQEcs-fcmncs suivront

l.n formation et cur~.mt à a::;surer l'enc:Jt:remont (~e c~::: crou~'e!:.

Le rrojet Levr.:l ~',~orrcr en jui:'let 1904 et co:n~.r)rtcre cles trc-

veu:;: ~"'rctie:ucs, l~CS sciences .:1ut1io-visuclles, (~CS visitof: li

L.'\ fOr:::lctio:. (urcra. trois uvi:> c:ùnt quarante cinq jcur~ ~·.cur ln

tb:;(".rit.: ct vinet cinl: jours de trov.:mx prati;ucs.

à 2.527.720 ~CFL.
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l!C:~:ya :.W:J. DIONClB

.':.rronc.:icsancnt ;:,~ ~DI1IDY

CEDPA!F:.i:S

~=vi~t ; FonJ:J.tion (zs f~~lC::; en t~intur~riu ot

J05 tC~1riigues de rnbrication - d~ fonr.~tion.

Los ~.. ,,jr-ulations c!u CEP. de NDINDY z:.nt c.:c~-ui::;

, ." •• , 1 '" .'... ::n:ta-.l!'S rCf.:r';ur~ ~c~ autour (; <!ct::'VJ.t~ cc couture, 1_ nY[;l.,=ne

·.:lt (~c roboi~cr:~~nt. JZlles ont S~11ti :: un n::mcnt <.t.::nn'; la bca:)in

ë'etre for.ner en tointurerie pour ~éliorcr leura rC5GOUrCeG

et c.:e :!:'ecowiir clos t'.:lchniques de f:J.!:Jricc.tion des fourneauJ:

'':3/:H flK SUUF" çui leur rcrrnettent (:1 GC;jnorniser l'éncrcic.

:::.' C'~jcctif <':u rrc.jet eat è' ~~l b!:'e= L~s cont".itions l:e vie cles

c~nstruire clos fourneau;: '·our los ~utren fc:nmc:; c.:c l~ loc:J.lit~.

[~5 activit~r, collectives seront mcn~cs. Dix l~aiscnn seront

c!~~lizies :cur les tests. ~clJr 1.:1 teinture, :,enc.:.::mt quatre jour:>

elle::; curont à fcire GOS écb~~t!llcna ~~ur ensuite les r~~~~e:!:'e

Lr6,."nlu.:1tion ct 10 suivi sa ferent t:mr. les (~eux &.1'_,ia.

Le :rojet ~cvrn Jurer un a~ ct sero ~run ucntcnt c~~bal èe

1 • '5 3e. 0·:10 Fer:'.ù.•

BEST A VAlLA BLE COpy

John M
Rectangle

John M
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~~e-f~c G'Etat

i~: Jel-air

Pre jet ir.lpl.:mtation l~.'un c~ntra ck ~ i.::nr:i..~~ f::.-

~ili::.l 0 ~el-air.

Ln P~.!I de Bel-air est entour~e ['nt' le Fert

cutcncnc çc D~::.r, l'usine Lesicur, la ~0ciét~ nationale

ù'~loctricit~ et Ie~ crcnèa~oulins ~c D~cr.

::::l1e aat tr~s fraquantfa Far 1.::1 ;~o::ulction urboinc ct sub-"

urbcine, surtout ~ar èos f~ac ~'vuvTicrs ~ faibles reV~ïUS.

~ nort.::11it5 infcntile ect assez z~ev6c ~nns cette zone, 3ur-

teut :~~C:ant l 'hivcrna3a. Cinqun:-.te fcmm.:Jn sent cunsulté.:!!>

;·nr jaur. L~5 fcr.:uncs ~Frouvant un {;no1."r:1e bes.:>in l:'Str-c in­

f.orn~e3 sur la ~: lcnificotL:;n fCtlil iole .....Hlis les s.~cS-fC:r:1me5

n'ont i~:lS rCt;u d'inf:;nnationc (.'ans cc dorn::linc.

L'objectif du :·rojct est û'int~é;ro... ln ;::lnnific~tion f~dlidc

cQrrcctemcntlcs cL'quante f~lC~ qutcll~s rcç~ivcnt quoti-

fo:rr.t3tion ,.'u1:crc un ~ et touchcrc SC ~~ des f~'lC5 l~C; :Ln

~.rcr.d,:;re circ:'mscri~·tic;n urbdne LU C.::1:}-Vert. Le rcc~~... sO'.lent

ct le 5C.ïSibilis::ti.~n cles fœ!nc5 sc f~re cu nivc:m (~U l':~~-

"onsairc.

BEST AVAILABLE COPY



!!at.!.:!r.\e Fntou GUEY: CISSE

In~titutrice - S~cr6tnire è'&c~le

.i";tachûe à l'6colc ~ubli~ue mb;to

Dt.!G.R/s::::H~Gt.r.

l?r(I"1ct : Dem.IlIlLC èe fin~cŒlant d'un crojat:

:';our les fcr:lIllcS du fcycr socinl dc HBAO.

. ,
~Vl.cc ... a

l~!Jnc e~t un vill<J3c en zone suburbain a
20 kilom~trcs èe D~(ar. Le r-opulntion vit de culture et ~e

pêche. Ln :-ro~-:i:.lit~ C:o la zone im':uctrialle freine l '~tcntluei

des cultura:1.

I.es rrcc.:'litz halieuticrues et los ccc:uillazes enc'.)r~ mal Co::l­

@crcinlis~c c~n~tituant ~e mai:rc~ ressources ~our ccs f~~C3

au nc~brc ûe 4~ rcüroupées autour è'un foyer où cll~5 a;~r~'­

nent l~ ccuturc, le tricot, la crccl~ct.

~~~s le ce~rc Le l'awéliorntion üe lours rassources, ellc5

~euvcnt: ncttre en place un rroj~t ~vicolc comme activité c~­

plémentaire leur ~croett~t ë'acqu6rir de nouveau~ revenus.

L'objectif est d'~léliorer le qualité èes al~cnts par lla~~ort

en rrot~ine et Le ~~velo:~cr le nive=u èc vie èer. fances de

l1bno par- l' nUElUentation c:e leurs revenus.

sUes vont nUl#ci f.:dre acheter les poulets par la ropulcticn

ct arriver ~u~d à l' aut(J-cection ct l' ~uto-fi."1onccmont c!a

leur rra jet.

:::l1es vont d ' aborc1 construire un abri et procéèer a l~ "cnte

(10:1 F\.)ulets e~:.r~!s trois mois.

~ ~rc:jet anerrcra en Jnnvi~r !.')[~l~ ct durera 1 .m.

Son coa~ e~t 6v~luû n 3.495.540 FCF~.

BEST AVAILABLE COpy • •• 1• .•



••

Und.:T.le .'.tssûtou Gl."'m D!.

l·cnitrice c!'écononie fa:dlinle rurale

r.r.ÜGt.

.t

Titre Pro j3t avico» du nrou~cncnt fémillin (~C

''::1ont:aene Loup.a" •

Il s'~it d'un rrrouFarncnt Ge rromotic~ .

f'!1:1inine à revenu fcible dont lec 3.ctivités~u nivc.:!u··

GU Grou~cocnt Dont ~eut Gén~rdtriccs de revenus.

ce projet ~oit pemettre :

c!'CUemcnt3r les fnibles revenus oc cc

- ~'intro~uire le ccnscrnrnat10n ües oc~fs

è31s Ir o::':tr.lcntction (~cc cnfnn::s

- d'ossurer une vente résuli~rc des oeufs

et ~;oulets.

La popul nt1c-n concernée e~t de 65 fa:ncs èu [;rou!,cment

avec un ~:-:;crt :,croonnel f~jc;'"":1i ;,:-::r dec cctisctions ~C:1

ma-nbrec.

Leurs activit~5 cont : clôture de terrain - construction

èe ;,:'ouloillcr ct Œl3naecment ;?risc de contact avoc

• service ~J.ev~~c ct dânarrarc <.:u i.~ouloiller.

Dur~e : 2 an!'

BEST AVAILABLE COPY
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Il r. f ~:.;::it (. t t::".~cncr 320 ~cr.c.1C;; l~C 'l~cY=.:lC

(v:!.:~l~c c~u S'::'n':;w.:l~: .~~':jn ~unicc t~rt;nc c::>op·êr~t::'''o ù: ~~ach.~

;--;lï:'t :.\~ ne ·-:;.u~ 3trc ::JtJ~.;-0,.n: ('té::ti[(r~r vors le~ villes.
• • ., 1 f 1 41 ,l'. Ac!L3 ~ i:".~;Jct ~nV10.:l::e '"0 .Leur Or::K::: .:lu:: tCc.;.~111..:~C.C;0. r-c le

l'~t~t.

BEST AVA ILA BLE COPY

,. '\...... .c.cz
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·.
l;41c.;3110 F''':OIl'i'' isc HAID'",,~A

saze-femwc ~t~tat

i1est;on~oble de l~ PHI

InJCA/srm:cJ'.L

Fo~ntion ë'auxilioires en p~n.

La région de L~uga, cie B43.C~r. ~abit~tG

cnvi~o~, est ëisr-eroée en quatre nrcnès qu~rti~rs ct

co:-:nullnut~::; rurmes. La rEl est l~ seul:;: ctructure s'occu­

: ~11t da l<! SlJ11t~ et ~u bicn-être f.:=.ti1ial ct inf~ntile.

~ll~ e~t scllicitâe ~cr tous è=ns los qu~·tier~ et villa-

. t·· t ~. ~ it" 1 f 1 itCS cnV1ronnan s, (; 0:": ~~ neccsa <.l cc 'onlClr ces aux -

li~ire5 èc ~!I qui r~join~ront lour~ qJ~rtiQrc ct vill~es.

LI ..)bj~ctif ée cetto for,,1otion CC:H:ÏDti3 .:. ln. ccnsibilisa­

t~cn 2: la population, l'~~ucotion {cc fz~nc" au rlannine

\.1' Gùtc.:lticn sanitaire.

L'c.1Jjectif ~p~cifiquc est forr.1Cr trente jeunas fcr.lf.1CS

l~C 25 à 35 mu: à la PHI ~end.::mt une ?ériClL~e (~.c èCUJ: ~s.

Cc ~·rüjct a t1am$~~ un buc!get <le 4.595.900 Fcrl••

aEST AVIIILA8LE COpy



t~~îtrGssc ,:' ~cvnomic failil iala

Service r~eicn~l Ù.: nivelo?;:cn;:nt ;;,.;ci:ll

.T~-ITI ::: / SImSGI.L

Extrcctbn ct cx;.loitction (~U c.;J~. c"\J Fnt:ial

t.. !1D0UR.

F~(~iû, vill.:'.[;.:l situé f.~ms le ~~::.:1rtC:lent ~c '­

'."ZOtm (,n,~ h', Je Lici,:ar) sa viLa G~i.::lonnièrC:L1cnt t\:~ ~c ·.~,,~?ul.:1tion

",;1oculi11'O ·:u::' 0.d:::ra vers lc~ ....i::.les ~ 1,:1 rc:cl~crC:~~1 ·:'un cr:t;:lc,i

ruè:frnentzi.ra leur ::c:mettent c:'.n.H ior.~r lOG con~.:it:::ons ~c "lie

Le ',"rojet vis:l n o!'[::l.'1i:cr 220 fGr1n.::s ~tcur

(2'un ':=ojct qui' leur ;:(~l'\:lcttr~ :l'extraira, èa ~toc~t~r ct c:.e
C';)r.:!',H:::"ci:llic::.:r la GGl ~nrill. ~'.insi ?~ 1ens tCl"1i1C l'~:c.':1J rlas

hV11liU':!S ~ar:'. r~Lu1t et lc~ C:;Urcce ncuvellos (:.J rewmu f.:lvorisc­

r:::nt l;.::.uto-fin<l11c~'nCi.lt èu i;:!:ojot nt lcrt<l11t l'.::.uto-l::..ivelup;,~·:!tnant

-':U vi!,l~e.

!.~ ëur·5e ;',ré·Jttc '<:lst c:c ,,}cu:{ ans. Ul coat li'élhva ù 3.5'.t,).OCO FeFI..

REST AVAILABLE COPY



hssistcntu 50cial~

Directi~n clu nizn-être f~~ilial

CEDPl'~/FtiFS

::'rJjct

cc::; f '-'l:1r.1C 5 nc~'l r!.us ùos

t~~S moy:=ns C;.C ~"c!iscr <:'".'"

I~ eouvcrncrnent LU G~n~c~l a ~ntrei~in une

: olitiquc LI aflsi!Jtnnca nu:c fi!:lillc~ êc:>ncmiqu;!;"'\ant f.:.i!JJ.cz,

au lieu ùe cherc~cr à l~~ insurcr ~~.o le circuit ~c ~éva­

:!.:::~;ament ~c0n(:=,11c:u~ ct c~:cinl. Il c:;t n~c.~r.s::irc :: 1 ~tu~~:i.cr

u~c ~utro ~cliti~u~ Lln~Dist~ce Ù cas f~es : offrir à

zcr....iccs ,:a 5u~sbt~.ce l(lais 1.1~tCt

1.:1. conL:~.t:io!1 (,;Incsistê à llét.:l.t l~a

;ro.:uctcur.

,-:::r

- l'~ccrois5cmcnt 20s ravcn~o fanilinu~

- l'ac~ninisn~aent lU ~u~rti~r

- l.'eèuc:lti:m smitcira, nutriticmnellc,

ur:e enquatc sera faite ~our L,:'tormill~r le :·r'~fi.l l~rune f:l­

mille d~~nie ty?e.

Le ~"r:}2r<T1ina Lurcra l:eux l1:tS ~t ""icera ,.!Inborl.·, ~O fmlillcD

REST AVAILAEJLE COPY



. ' ...:... Jo 4.. ~uite d'une l: ....~lu~tiûn n~tbr.~lc, il .:l

, 1
Li UCS

:-:ctiv::.t:::!l <l:iSCZ courQnt-:'::i : coutu~'::, cr-::c:..ct, t:;illturcri~ .:tc •••

. ' . i
'~" .,,:ç~~t:(; en ecot en ,,"5':;l.er~icnt avoir une fc~::ticn :",IJ:i .:uléquntc

.:lZ:.:~ 1:,a rect::ficr c~rt~ines cnoranlics ~t co!:lhlcl" las J..:lcun~s nt:

;::;:::n::'::ric..Js (~t

.co

cy.;.:,nt r~c;u une fcr:::c'ï:ioi.l r·jlyv~lcnt·~ [,;l;~n(;~rd ncir. :'C1.1 :ll1.:l~·t.sC

. .:lU C0nt':!:-c:tc sC'cio-'::'con:J~.:i,~uc .:lctu~l •

• [;.~.. ins cJo R.::r&té r'rir .nir·~

•• J~ ;!cnuinG fnnili~l

".-.' - .

John M
Rectangle

John M
Rectangle



; ~~r~~.lC ::.1.:. GCUnL.) FOF~·.HA

Pro;ct : r;';)r.~~tion c'::lf;~ntr. '_~a (:€"·~1"'i)Z1~1\t_..9!!

:'lcnific~tion f~n::.linle n TŒlb.=.c·:-.u:'l(D.•

. (,',' .:wort~C!1t ~'~l'lt 11CaOr.::lU;: Ù1 fait do::! !..' i.~licr:~tion ù~s

464 ~il~~tror. ~ effectuer.

L'.:bj.:.ctif t~·": !:·rl)jct cnt r~~ f·'Jr:.ncr (:e:. 'C,;nts '.:..: ~~valo:.::p~."

.:..m:t ~l'\ ~ntj.:~ro ~:c : lmificntion f~d.lidc i"·OU1" m<a:br~r

lc;~ cGnL'.:ttl.(;n:: L.C vic C:.cz fC'!':.lCn .(~ ~. ~ loc.:llit·....

Fl'~nLrC l'-! rôle qu'cll.::ls L.::ivcnt j.:mcr (:n.~s le ('.';v~l.Jnjc­

t:lcn~ COCiC-Lc~110'ni.::uü LC J.:1 n.:ttion ct de ~.O~ G~n:.ibilL;er

une :i.!1f:trmL~rc c.:''::tat, '_~cu:t f:1.:.nitrice5 rurnlc5 ~t une nssis..

Z.·~:.3.!:·o50C· FCF:...

BEST AVA/LABLE COPY



;::~:nt (~,; r~iourbcl.

10:: fcr:IDICS LU vill::[;a l~C Nèin~'y vict:bc::.

l cu.: ca
,

s~tc,

.. ,
c:t ..:roU.

-:;i Il..~~c.
• }!~1i::·:; G~rcr ~'. -:~ le ~rourcrl:'~nt un c~~·.i,.

t:ll fitl~lc:!.cr :.. -:lr ur:. :.. ~~ C~l.~ èo f::!.1 ..,ri.c:ltion-\,critc.

~t : f d::hn!l.iti:-nt:;'cn (tblof \...

fc."'1rt\C.:l t:a i·Tt'.in(17 en f,:·!r:.l~;C l'ix f:'::l".1r.~,~::; (·.a C::~u,·r.:n~nt l·our

ln rcEvc.:
... ! ...

BEST AVAILABLE COPY
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- 2 -

- ,,:'ln:: 1:1 ccnf:"ctic,n .2'clJjctt (C::ut::~.::, tcintur.:::

IV': !c;'lulnt icn-ciliJ.c.

Les bén.~fici.:drc3 C!U ~r~j~t ::;. nt ~_0~ i.:,",,:~­

,.·.·:H; c2t: 2roup;:~cr.t· (:e ~ro!:lotion f&1ininc ~c Nt'i.:v.::r •

• C0:ltact ~voc 1-:.::: .:lutcrit~s , L~ ;:r.I.ul.:ltl.Cl.

• C11~i~ l!U lieu, r.liroc C!1 i=-lncc ':'u ;::·crr.:.i.1nc:.

ct GU r.l.'ldricl.

• Eln:>orcr un r_rc·::;r:T':.r.lc ;:lhYCi2.tlIJ .:ü:1r.l~ntc.i::",,)

;'~' :11: ;;C!Ji~t iS.:lticn, de teinturerio ·~t (.c couturc:.

Le rrnjct èurcl'~ 2 :"!:LZ, il :l::t ~v.:lu<1 ~

.3. 3!-l-t· •.'JQC: Feri ••

BEST AVAILABLE COPY



Il ~itrQ ~u ~rojct =

III Prvbl~=cs ct besoins :

Deruis ClUclques annJc::>, C:1 :'·..:u.::rCiu~ un

...·uné-
l. .

t~le. I.e t::u=~ c.1' 1.nf:mtici(c .:;nrcÎ~istré au 5crvicc :: ~ ln conn-,Jl.

t.::tilJ:\ c:t de 5 % cnvircn, celui l:C ln psycb::ae l:u.::=t:érnlc

20 % ct 5 % ë3S f~ne~ ërcGuécs.

Il r05~;:;rt C~.:lS cntrctiou5 o,,;:c cco fom-

~cs qui nont r.uivics è=ns le service, le besoin Lratrc infGrm~~

IIII Obi~ctif:;; LU ;rojct 1
• l.;r.l~li~)rc:r l.:ls conditiC"l1~ ,~~ vie LCS

• ~nnbur~r un rrvr;r3lr.lc d' ~(:Jc~ti:m ~.:mi­

t.::irc Gt i~3titucr èes ccnsult~ticns prén.::t~lcs ~~ Centra her.­

pit~l~c:r ~c rcr.n.

.... .' ...
BEST AVAILAEJLE COPY



- 2 -

r~\ent :l:. ':: t:

:;u:i.vi

12 Ir " " {o C~~n=n~C:l

25 " " " de riourb;""~!.

26·. " " Il ,1a Loug:}

1~ " " Il L.a Flcc..;ï."..

}.2 Il " " \~u Gén.5:: nl.-C'ricrltnl

- 12 " " 11 LU Sin~- Sdollr.,.
'" ... 12 1; " " T!a.i.~s. ....

• ~?J..:!~I:;rcr U~-~ .:.:~:;srmr.l~ (~r "::C:uC.:.ti·Jf!. s.:mit~irc ,

ur. ~. :'·--:cr~~::t;1C t: 1 ir:f..: r:J.:1.ti~.:n at c1c ccn5:'1Jil i~tlt ;..<~n ~ ~ .:! :: 1~,ific~-

C':L'IJ~'O ,'m tCl'l.:mt CL'\1',:. t(~ ~':J l..::ur 0.~tc: Ü~ Ct:·ncultntions (c~ntrelc '

• Cr~.. ::nÏ!;cr ,les cn~=;::rics C'~.:: uy.:icc ":lr can :'ro­

jccei~"5 ~a fil~D ~~ucct~fc.

2. 2,~1.. 5:~':· TI'CF:"••

BEST AVAILABLE COPY



h$;.,itau:: :'lU:' ont une vücL!tion n.::!:i·:,~1"'1..:.:

L"~J;;j~;ct:'E ~;r;t ès t~:'v~llJ:::...;;r L~:: ":ctivitc~G t\:. ~.:nt( :.l\bU.l~U~

~':lr J.:.1 :. r.:.v....r~ti,.m Gt 1", ~.:;:l.:zl:itc l:C 1.,,: ;.rotGcti::m r.'Jtl:l N

t:t.:::me:l1,", (~Ù : !'J!l:;uvoi~: ~. ~ :--,:)1 iti~"luc c:o Jic:n-ê:tre r:~:dl i.~:

culj.n:1ir:.ls avec

L.:l ':rcjut vi:::~ l:outes 1er, fc::::::c;; c.:,~nt les anfx:.ts !:\)::,<.:r:.t

1:():;~.it:~U:;':s n l'hi'5tit.:.:'- ,·,'cmZ.:-.nt ;.Ibert Royer. ~11~5 s~rcnt

loc:~lit6.

Lez .:lctivit'::;c s' inr.t.:lllcr~:nt SUl" un m..:ds.

.
••• 1 •••

REST AVAILABLE COPY



un~ 3~~CC L'~~uc~tion nutriticnncll~

BEST AVAILABLE COPY
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-.

S:!int-~;ui:1

inf~ni:iJ. ....

co.:~:::li:!s '~l&~(;!ntz ·~r:d.t'~l:: !::~':lt ~8r.:",""-.li:: : ::r l' it;nor:.:".cc.

\.~~ 1:1 :-.ru1:"tivn, ~.c :':;~ctour rr-:lir;iou:: (l'Id,::-,: ::;urt.;ut)J 1~

ur:..:; b!)ni1.·~ C~~l:"Zl!:;r.·~ 1·.~C s".:;n~ i!J:t1. i::.:::.t iG:1 t~ : ~ ~~~:r~~j. ·:lt i~11 scr:l

~ ::~o~~~r k ..~~ l:~c :~'::J.~·lt::; f·;)x'r.::~G Ù c~rl fcr:n\~::; 'lu:' ê1.1 ont bC50il1 •

... ,. ...,

BEST AVAlLA EJLE COPY



;:cnè~mt ttn :Jtl~C t~~ cinq j~:u=:1, C. :i.~~ ~'~~~'~~-.E~~.~~,

c:~u:: i~lZirr;li:';r'':s ,1t ;.25 r.lonitric"ls 01~c,)llCmii:l f:.:·.Ei.:-.l.:; rJl:';l].":

r rcnu:-(:.-:t cO~1n.::ds~.:ù'C8 l~C::: èiff-::rcntcG i,l~t:l'.JC:..:lS r":n , l·.'.T.l'Iin,:-:

• Contact ::VCC lc~ autorit~s

• C.Jnf.:lction ~t envoi duc c.:'nvçc:~t::.;rH:: ::.l:~

•

VIl !.'t1r·~~ et edit

REST AVAILABLE COPY.



'J.1. (,:::istc une ::.I.:.!. Ù ::l!fi::.~c =:::ll.S

., ~'.r:::':'cuJ.icr.

J.' ':~Ctic~1 , ."\-....._ •.a

REST AVAILABLE COPY

,... ; ...



...

..,,.

( 'n.'-
•- , !""

Ü

• Fcrm::tîcn \.13 mntroncr. ~ J~ :. .J. l~;_ ~ufi~c:uc.

eEST AVAlLA EJLE COPY



1
"

Ln ville (~C :'I.:lil'.t-Louis ::;,.::ne ~l:;n c.:l::::.2.ist:c:

~~r~.:·Jl-·.:~~. C I :.1:::t un Ci"tarti:::r ;:";ur~·.'cu~~i& .~-~·cc 1'::1C fo~:tc nnt~lit~

·:-;t ur~ :::. :--j.;::~uc .':' i:lfrnstrtlcturc :~é~.'-5.. cc- ~."'lnitcirc.

tÜJ1: •

Cb 'j c, ct ~.f .-_......_---

C'.r:r:- ·.·.,....···c·.·.('I_!t,_· •..·. c"·, ,.,u·~t-j\TF·~r (t.y....j .•..", ,... .,' uhrl.·.. ·:.~__. _. '03 '-' •• '-.. . ••~_ ...• ~ .... , "'L.... oJ "" ••• ,.

CcOt

REST AVIIILABLE COPY
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Titre----

Ccût "

BEST AVAILABLE COPY



\

'Eitrc

f""' •.•
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Fon.•ction de. 35 tcinturi~:"(~s.

Cc ~rcjct prorûsc ècc nctivit~~ ~a f~~~-

::iO~1 cn teinture èa trente cinq icone:; c:'::;j~ r;1crour-~efi.·

L :;~:bil~ot.::lna, 11 yi a un i.,rojet Cc crou:;<..ncnt f[::1inin <.10

'.57 Zccr:1CS qui r:nrtici~lcnt (~a.'s 10=ï <lct:!.vit6o ('.0 ln couture,

crc:c:.~~t, tricot, nt'tisGl.::lt, cau5131'ic ct C:~çnr,tr.:ltion culi-

llciro. Il yi él un mMquc t~e re'/onu 2D.:l~ cotte z-:nc qui n

ccuc'~ ll(m~('.c rural cr: ln ~rostituti·:.n (~nns cc:: T.:illcu.

U.:;·bjcctif è.~ cc P'ojot ost la fc:ro.:.ticn (~c tr.:;)ntc cinq

f·::r:l:;1<l5 en teinture ù 'une l.1urée Loe cluctr,~ ';1,::.i5 i' our cén~rer

'.~ez S~jurccs ';'3 revcnU!i. r:lles [.ourrcicnt for.ncr los .:lutres

f.r..:,cs. 4"1 porulnti·.Jn ciblG c:;t ~vducr ~ cnvirnn 1500 fŒl­

noC. La prnti(~uc (~a la teinture :lûllt· OtT.lettre :ln .:1ccroisnc­

~cnt ~~rréclcblc ~ 1eer" rcv~nus. Les ~ctivit~r inciucnt

l~ fonnction {quctrc r.loio) et le suivi ct ~ ';5vduntion

r-a c::.ur60 ~u l~rojr~t c"t rr';v.3c rOllr un .::'.Il. Le ecOt :;'t5F:ve
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Mme. Annette M'Baye D'Erneville
Présidente de la Féderation des
Associations Féminines du
Sénégal (F.A.F.S.)

à Dakar, le 1983

a régulièrement participé au stage de formation de gestionnaires féminins
au Sénégal, organisé par le Centre pour le Développement et les Activités en
Matière de Population en collaboration avec la Féderation des Associations

Féminines du Sénégal, du 24 mai au 4 juin 1983 à Dakar.
En foi de quoi nous lui delivrons la présente attestation

pour servir et valoir ce que de droit.

CC~$
STAGE DE FORMATION DE GESTIONNAIRES FEMININS AU SENEGAL

ATTESTATION DE STAGE

Mme. Barbara Brown
Coordinatrice du Projet
Centre pour le Développement'
et les Activités en Matière de
Populatio..n (CEDPA)
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EMBASSY OF THE
UNITED STATES OF AMERICA

USAID/5enegal
DepartIrent of State
Washington, D.C. 20520

June 10, 1983

Peggy Curlin
Vice President
center for Developtent and
Population Activities (CEDPA)
1717 Massachusetts Ave. N.W.
Suite 202
Washington, D.C. 20036

Dear Peggy,

I W'Ould like to infom you of the fine managenent training program
held in Dakar as a oollaborative effort between CEDPA and the Fede­
ration des Associations F€minines du Senegal (FAPS). Both CEDPA
oonsultants - Barbara Brown and Kathy Parker - were e.xt.renely
pleased with the FAPS trainers and the twenty-three participants
corning from six regions of Senegal. Observers spoke very highly
of the facilitating role played by Barbara and Kathy and of the
organizational ability of the~ who had previoosly been trained
by CEDPA in Washington. '!he trainees themselves aweared rrotivated
and excited by the seminar.

I urrlerstand that a "comite de suivi" has been established here and
is baptized CEDPA/5enegal. '!hey will be seeking recognition as a
non-governrrental organization.
One of their first tasks will be to follow-up on the trainees I

different project prop:lsals, assist in refining the proposals and
seeking financial assistance. USAID is looking forward to the
follow-up activities and to further oollaborative efforts such
as this one.

once again, we appreciate your organization I s assistance in running
a very beneficial seminar. Thank you.

Sincerely,

~ RIP-
. ;-(;w- tv.

carole H. Tyson
Acting Director
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The following articles appeared everyday in the local
newspaper, the first May 16 - 19 and the second 23 - 27,
1983. Le Soleil was invited to the opening and closing
ceremonies but did not attend. However, there was
considerable radio and television coverage.

Le Soleil, May 16 - 27, 1983

Comite directeur FAFS'
. '. -

Les membres du Comite dl-; Ordre du Jour: stage de for­
recteurde la FAFS(F6d6ratlon matlon de geltlonnalres f6ml­
des Associations feminines du 'nlnl organl16 conJolntement
senegal) !lont convoques en par Ia FAFS et Ie CEDPA­
reunlonlejeudl19mala 18h 30 Washington. '
au centre culturel Blaise

, Senghar. ,_,

,FAFS
Stage de gestlonnalres femlnln~, ,

La Ftd6ratlon d•• Aaaoc..tton. ',_ b1nte. socia". ou Intl,",II"'I'irc.-,
16mlnlM. du 56n6g.1 organl..~.n dfllnt dn femm•• d.na IJro.....
coll.boratlon.vecl.CEDPA(C.ntra. , La c6l'6mon" d'ouvertu 116,;
pour" D6veloppam.nt ..... ActI-' roulafll'U Bu....u, Nglen.1 pour
v1t6••n mati.... d. popul.tIon). un rUNESCO (BREDA). Avenu. Rouma,
Itege de gestlonn.lra. 16mlnln. du S.I.. du raz-da.ch.liuH, .. m.rdI
16 mill .u 41W" 1113'.u BREDA. 24 mal 1113 l 10 "'ura. -30. -

LA Wtge quia pour thtme : 8....., Lea m.mbre. du Comlt6 c1rect.,,'
PllnltlcatJon faml...... eNvelop. cia I. FAn aont Invit6I' eatte~""
pamenl, ragIOupata 25 participant.. monla d'ouv.rtura.·. ' ' . . ,ven.... cia • rtgton. du B'n6g.r LA. ltaglalra. IOnt prIM. cia ..
(m....... ou monltrlca. d'foono- . prf..nt.rl ....ura••uBREDApour
mle familia", saga. femm......~ !II form.I",. d'u••ge. " ...__.',
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Un Peuple - Un But - Une Foi

DI!1EC'TIOU lL':'IŒLL2 J)l-~ L.:. PL'llIFIC.',TIOU
ET DE L"~ ?'ÛllIVl'IŒ.! S;\llI'n".LlE E'X SOCLlLE
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Papier - Stoncy! + tirage +
enveloppe.

Papier (rour.nitures de burer

~et de reçu, essence + (~

Litres/BoiS)

Registre .:- bon do sortie

• Papier -:. registm.

Cantinu

Continu

Tr10estriel

Périodique

Trinestriel

Fnumi.turec de bureau : papi
p ~'iriodi'luc +- StŒ1Cyl + che:Ji.sc ~: clasce

+ bic -1- 'SODrlQ -:- taille craya
corr.ecteur ..- enore; tinbre +
t~1.uJ.)hone -:- 2 œchines è cal
1er .~ ~lotocopie + registres

Essence + Secretaire.

40 Visites / An.

!J.IY

Rapport tricestriel financier et
des activitJs.

. i
Gestion de fmds de fBll~tt.OIIXlëœntl
acco~é au Cocit~ + vuhicule + .
œtériel.

2.3. Best1an de ~onds destiné aux pro­
jets (ex. lCe.tibougou).

1

2.4. Rapport ".m'lue1 .:. ::lan da \lashingtoil
de l'?~Ge suiV?~te. T•

2.5.~Trans~ssion dos Rapports des pro-I
jets au CED?~. !

!
1,

1.2~ Dulletins du CTIDP.'o. .

1.3. Coordination avec d'autres orga.­
nisees œ.licns (UlT.i?i'-1 + "'JIPPF) .:­
Et:rangèrs •

2.- GESTIŒT .:- REPCn'E'~GE :- .

, rt-.----..-.-..-.- ---.----.--.-.-----.--.-- .__....._.- -----_....._._ ..- --.._._...- ... '"
1 1.-· ~:Llf3qI~:. !

1.1. CorrespOnd avec ancia~!es partici-~
:?antes (~.C. .;. ~!:.LI .:. EI'lrlJG~) KanO
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Essence -:- P~pier .:- Téléphor
'llhobra -:. Tél~e;r3Œle.

:2ssence -:. Ch2.ffour -:- l 1·1001
du Cocité.

Papier -:. Ti.r~ge + :Ehcre + ~

cyl.
3 '~anchos nais 5 visites;
sence +- chauffeur + l l'!eobJ
cooité ; 2 jours 1 visite.

1 Visite de 2 jrs + EssenCE
chauffeur + l l:eubre du CO!

1 Visite d'un jour pour ch.
fomn.tian + essence +~
.:- l J.IeDbre du caDité.

Chaque tranche de finance":'
ment.

HaiS 0 du projet

DOUSSQU

,..

4.2. Visite sur le terra.:fn

3.- l"O.C;l::_~~I~ :

3.1. S'info~er sur possibilit~s de
stace de fO~~lation organisée par­
ticipation des anciennes du CEï)I:.·••

3.2. :I.u·:;res foro<'.tiO!lS à définir

3.3. Visito pendent 12. fomation

4.3. Suivi selon besoin

4.- ~uP~VISION - PROJ~TS :- -'...-..---------
4.1. Fiche de supervision

4.4. P&rticip~tion à l'étude du ailieu
+ élabo~tio!l prograone ~e forca­

4.5. tion lCatiboueou•

-..........._---------. r-------·-·---
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1
Continu 1

1? .

l Visite par seoaine soit 1
17 jours. 1

1
1

1 Dois du 1er projet i

5.- DDVELOPI'3m~T DES P:J.OJETS :

5.1. Identification Sources de finance";' DOUSSQU
tient pour les projets en cours et .

d'autres prOjets.

5.2. Assistance teChnique pour les avan
tages - projets.

5.3. SouDottre avant~e projet Djicor
financODen.t.

Continu

Après déoarrage projet
Katibougou.

Essence + Chd.uf'fèU1'

Papier + 4 v:ls1tcs E,0ur 1e~
qu~tes + essence + ~autfel

..1....
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6.1. Qucs-tiŒ'!••aircs :?U== a.l'lcicl1l1es p~r­

ticip8-i1tes ..

6.2. E~~u~tion p~~jets en fll1 d'année

6.3. Evaluation du cocité + auto-éva­
1uation.
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l:ni'IDü

HTIl'IOU
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le::: 110is de finc.nccoent
du co:ù.té.

12è~c Dois

6èlJC et 12èoe lIois de
l'année.

Ca.1tinU

Papier .:. t.-.C':t"O + ~.iIJbre + "
pour évaluer 6 projets.

:..reoiro -:- C:;~siers c1assl1llrI.'
fora.tcur.~

John M
Rectangle

John M
Rectangle



APPENDIX F

MALI UNIT REVISED BUDGET

John M
Rectangle



"
~nle. :.K. F4v.83

HINI3TlmE m L\ SlJl'm PUI:LIQUE
ET DES AFFJ.IRES SOCIi.L!S

DIRECl'ION UATION.ui; DE Ll. PLANIFIe.tTIOIT
ET DE Lll. Fomk~TION :J.lliIT.lIRE ET Soc:.ur..:;:

PRo.r.::T ŒDAP / UALI

RE:PUBLIQ,m: DU nUI
Un Peuple - Un lllrt - Une Foi

alD:l~ ml J'ONOl'IONNI:·mm
3)lJ cal1m J'lllltmŒ POlla r.m
DEVELOPFEi'm:N'l' ms ACI'IVI~ EN
EJmmUll m POPtlU'l'ION! HALI (CFDAP).-

Fournitures - 300. 000 FU

Secrétaire - 100. 000 FIl

TéléphOZ1e • 50. 000 FM

TélégI:BIIlCI8 - 100. 000 FM

T1JIIbre - 100. 000 FI'!

ArlllOire • 175. 000 FI-!

TOl'..'\L •••• - 625. 000 FI~

n.- PH!'.sE D~ SUIVI I~i.TIllOUGOU 1

la Visites de 3 jours! An

Indemnité 1 I·Tembœ Comitlf ;

13.500 Ji' x 3 x la .

Indelll1ité 1 Chaut'feur 1

5.000 li' x 3 x 10

Carburant 60 L par visite 1

520 F x 60 x 10

•

•

•

405. 000 :EH

150. 000 FM

312. 000 Ji'1I

'nlTll.L •••• •

II.- PRASE PR.m'~'Jt'~'nlIBE nr:rr::ORONI 1

887. 000 FM

5 Riuma de Papier x 6.100 li'

2 Stencyls x 10.500 F

2 Tubes dl]]ncre X 5.000 F

Secrétariat

CbaurfeUl:'

Essence 1 100 L x 520 Ji'

Entretien Véhicule

• 30. }OO FM

• 21. 000 ~1

- 10. 000 Fa
• 10. 000 FIi

• 5. 000 FH

• 52'. 000 Flot

- 10. 000 FIl

'rol'AL ••• 138. 300 PH
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III.- LI.:U:SOlJS + AlJTRD3 :\Cm:vrms DU COHlTE :

Essence : 200 L (p:u: mois) x 520 F x 12­

Im~évus s la 96 .: ..

TOTl.L 1: 1. 850. 300 F ,- 1.

+ 1. 248. 000 F

+ 309. 830 F

3. 408. 130 FI·i

1. 248. 000 FU

309. 830 FH




