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II.

INTRODUCTION

This report summarizes activities carried out under the Family
Health Initiatives Cooperative Agreement No. AFR-0662-A-1088-00
from January 1 - June 30,  1983.

The overall purpose of the Cooperative Agreement is to improve

and extend the delivery of family planning/health services through
the availability of more trained managers who can implemented
integrated projects for the benefit of their communities in
francophone Africa. The CEDPA model for obtaining this goal

is based on a step-by-step strategy which includes technical
assistance, institution-building, and development of integrated,
community-based projects. The model begins with preparing the
women through a Washington-based workshop, then encourages them

to take initiative and leadership in the implementation of an
in-country workshop. At the conclusion of the in-country training,
CEDPA and the in-country team work together to provide technical
assistance to the in-country participants as they develop inte-~
grated projects.

This report covers the extension of CEDPA's work to a third country--
Senegal--and the continuation of its work in Mali. The next reporting
period will also cover CEBPA's work in Togo. This report focuses

on: 1) a feasibility study and implementation of an in-country
workshop in Senegal, and 2) follow-up technical assistance in Mali.

OBJECTIVES -- January 1 - June 30, 1983

o Assist WIM alumnae in a third country (Seriegal) to develop plans for
an in-country workshop.

e Conduct a third in-country workshop and training of trainers course
(Senegal).

e Establish a third Follow-Up Unit (Senegal).

© Provide technical assistance to one Follow-Up Unit (Mali) in

project development so that criteria may be met for awarding a
seed money grant.



III. FEASIBILITY STUDY IN-COUNTRY TRAINING: SENEGAL

A.

Background

Three Senegalese attended CEDPA's WIM VII (French) workshop
in October-November 1981, and demonstrated a keen interest

in developing an in-country program in Senegal. These

women represented the private sector and were active in
family planning and community development programs. During
the workshop they developed a training proposal for a two-
week workshop in Senegal, and proposed that the Federation

of Women's Associations (FAFS) be the collaborating organiza-
tion. (See Appendix A for proposal.)

In March-April 1982, four additional Senegalese attended
CEDPA's WIM VIII (French) workshop, and were also very in-
terested in collaborating with CEDPA on an in-country training
program.

Dr. Barbara Brown, CEDPA staffer, went to Senegal, February 4-16,
1983, at the invitation of CEDPA alumnae of its Washington-

based Women in Management (WIM) programs. The objective

of the visit was to conduct a feasibility study for an in-
country training program for women managers. USAID/Dakar
requested CEDPA assistance in the development of this program.

Perspective on Populatijon in Senegal

Major findings of Senegal's 1978 national fertility survey
indiate that the population issue should be a major concern.
The women of Senegal marry very early, with one-half of

all women married by 15 years. Polygamy is relatively common.
Forty-eight percent of married women ages 15-49 live in
polygamous union. The total fertility rate in Senegal is
estimated at 7.2 children per woman and the crude birthrate

is 48 per 1,000 population. Marital fertility rates are even
higher (8.1 children per married woman). The rate of natural
increase is estimated at 2.7% per annum.

Infant and child mortality rates are high in Senegal, and

they act to offset somewhat the high fertility level. Infant
mortality is estimated at 156 per 1,000 live births, and
almost two out of every 10 children die before their fifth
year. Most Senegalese women interviewed desired at least

nine children. There is very little variation in this measure



by the number of living children a woman already has, therefore,
even substantial declines in mortility rates are unlikely
to have much impact on fertility.

Contraceptive knowledge is moderately widespread in Senegal,
but only 20 percent of married women have ever heard of

a modern method. Actual use is extremely low; only 1% have
ever used a modern method. This is among the lowest levels
of contraceptive use recorded in any _of the countries sur-
veyed by the World Fertility Survey.Z2

Socio-cultural barriers to the acceptance of family planning
include: 1) value of children reinforced by high infant
mortality; 2) antimodern attitudes associated with Western
culture, drugs, prostitution and juvenile delinquency;

3) perceptions of Islam as prohibiting family planning;

and 4) perceptions of Senegal as an "empty" land.

C. GOS Population Policy

In 1976 the President of Senegal recommended the adoption

of a family planning program, and in 1978-79 family planning
services were made an integral part of the country's maternal
and child health program. The provision of services is
limited, however, to Dakar, and the government's commitment
is only now beginning to be realized in practical terms

by plans to make services available in the regional capitals.

In 1980, the GOS revoked the French law prohibiting the

sale and distribution of contraceptives, although new legis-
lation supportive of family planning has not been proposed.
President Diouf appears to be "forcefully supportive" of
child spacing, but resistance is strong among the provincial
governors of Senegal Oriental and Dioubel, who perceive their
areas as underpopulated. The GOS' Five-Year Development

Plan (1981-85) does not mention the population problem,
indicating an absence of government consensus on the priority
family planning should have.

Exampies of the legal support of pro-natalism in Senegal
include the liberal provisions for female government employees
who have requested leave to care for their children. These
provisions are particularly lenient in cases involving many
children. The GOS grants family allowances, as a fixed

amount per child, with no restrictions for the number of

1Bop, Codou and Gaye, Joseph, "Attitudes des Femmes en Milieu Populaire
de la Banlieue Dakaroise Face en Planning Familial", Nov. 11, 1982.

2L'enquéte sur la Fetondite. Rapport National d‘'analyse (Volume I). 1978.



children. The social security payments for medical care
of pregnant women represent very sizeable sums. Maternity
benefits are paid for an optimum of seven children. There
are no tax penalties for more than seven children.

The GOS is in the process of developing a population palicy.
Since 1980 a number of forums have been held by CONAPQP

(the National Population Commission) and other institutions
to create a dialogue on this subject.3 In addition, the

GOS has taken certain steps to allow family planning services
to exist within the parameters of maternal/child health.
However, legal, political and traditional factors continue

to promote pro-natalist attitudes and prohibit the avail-
ability of family planning services.

D. USAID Assistance Strategy in Population

The USAID Family Health Project will integrate family plan-
ning into the national health care system in urban clinics

and health centers, to be followed by health posts. Activities
will commence in 18 sites in Cap Vert, Sine-Saloum, Thies

and Casamance regions.4 USAID's Rural Health Care Project

is focused in Sine-Saloum. The project will train a cadre

of regional program managers and IEC agents from the Ministry
of Social Development (formerly Human Promotion Secretariat),
and clinical personnel from the Ministry of Health.

During the second phase of the project, USAID will explore
the possibility of extending contraceptive availability
through subsidized sale in retail pharmacies or through
village-level distribution by a community health worker
trained under USAID's Rural Health Project. At the present
time, there is 1ittle evidence to suggest that family plan-
ning service delivery would be acceptable outside health
facilities. '

USAID will finance a major portion of the activities of
ASBEF (Association Se€hégalaise pour le Bien-Etre Familial)
the IPPF affiliate in Senegal. This will include support
for the pilot clinic established in Dakar, IEC activities
and training. Finally, at the level of population research
and policy formulation, USAID is encouraging the collabora-
tion of U.S. and local Senegalese institutions to support

3

For example, "Population Policy: Women's Perspectives and Legal Im-
plications," symposium, Nov. 15-18, 1982; “Islam and Family Planning,"
seminar, April 13-15, 1982.

bcor example, Cap Vert (PMI Medina, Bel Air, Hopital A. le Dantec,

Abasindou, Hahn, Shoucair, Peking, Rufisque); Sine-Saloum (Laona,
Kasnek, Fatick, Kaolack-Grandes Endémies); Thies (Hopital Dixieme,
PMI); Casamance (Colette Senghor PMI)



informed discussion of population-related issues, without
direct U.S. involvement. It is within the context of Senegal's
particular health/population problems, GOS population policy
and USAID assistance strategy that CEDPA approached the
in-country training program for women managers in health,
family planning and development.

Selection of a Collaborating Organization

The programs of several Senegalese agencies were reviewed
and USAID mission advice sought regarding the selection

of a collaborating agency. CEDPA's criteria for selection
included organizational: 1) interest in women's management
training; 2? interest in promoting family planning goals;
3) capability to provide administrative and management support
in implementing the program; 4) flexibility to allow CEDPA
WIM alumnae to provide the majority of training; and 5)
potential for assisting in follow-up action programs. The
following agencies were considered as potential collabora-
tors:

1) Federation des Associations Feminines au Sénégal (FAFS)

This organization was designated as the collaborating agency
for the workshop by CEDPA WIM alumnae. FAFS is a private,
non-profit association of 40 women's organizations (estab-
lished in 1978) with a wide range of interests affecting
women. FAFS has participated in a number of health and
development activities. It is a member association of the
National Senegalese Women's Committee, the National Plan-
ning Commission and the National Health and Sanitation.
Commission. FAFS sponsored and administered a study entitled
"The Attitude of Women vis-a-vis Family Planning in Urban

and Semi-urban Areas". Discussions with FAFS President,
Annette M'Baye D'Erneville and Secretary-General, Adama
Welle, indicated a strong interest and support for CEDPA's
program. A meeting was also held with FAFS Executive Council
to discuss a possible collaboration, and again strong interest
was expressed.

2) Association Sehé€galaise pour le Bien-Etre Familial (ASBEF)

This organization is the quasi-public local IPPF affiliate.
It has been under new leadership since 1980 and is involved
in training, IEC and family planning service delivery.

ASBEF has organized courses for midwives, and has made
an effort to gain the support of local religious leaders
regarding child spacing. It has received a small grant



from IPPF to survey marabouts in rural areas and enlist
the support of this powerful group on behalf of the GOS'
family planning efforts. ASBEF is in the second year of

a two-year $200,000 USAID assistance program to help buiid
its IEC and family planning service delivery program.

Mr. Kouraichi Thiam, ASBEF's Secretary-General, was canpaigning
for the President in rural areas and was unavailable for
an interview. Mme. Tamaro Touré&, ASBEF's President, was
attending a conference in Guinea and was unavailable for
an interview. The USAID mission indicated that ASBEF was
committed at the present time with its current activities,
and recommended that CEDPA identify another collaborating
organization.

3) CONAPOP (Commission Nationale de la Population)

This Commission was created by the President to stimulate
informed discussion and research regarding population issues
as they affect Senegal. CONAPOP has an interministerial
membership which reports to the Minister of Planning. A
population unit in the Ministry of Planning and Cooperation
is now linked with CONAPQP, but the Commission itself has

no action programs.

4) AFARED (Q;sociation des Femmes Africaines pour le Recherche
Sur le Deéveloppement)

AFARED is an international organization concerned with re-
search on women's issues as they relate to development.
AFARED collaborated with CONAPOP in November 1982 on a sym-
posium on population policy. It has no action program,

and is research-oriented. The Secretary-General was out

of the country and unavailable for interview.

5) Secretariat d'Etat de la Promotion Humaine (SEPH) -
Now part of the new Ministry of Social Development

USAID's Family Health Project is being implemented through
SEPH with an OPG to ASBEF. SEPH is charged with the coordina-
tion of all family planning activities in Senegal, while

the Ministry of Health is responsible for the clinical aspects
of integrating family planning into Senegal's health care
system. At the time of the needs assessment, major changes
were expected in the personnel and organization of SEPH,

as a consequence of the national elections held in late
February. Although USAID had experienced some difficulties
with the Family Health Project, in the future SEPH was ex-
pected to take a leading role in family planning and family
health.



After examining the programs of the potential collaborating
organizations listed, and seeking the advice of the USAID
mission, Peace Corps, NCNW and other American PV0s who had
experience working with one or more of these organizations,
FAFS appeared to be the most feasible choice as a collaborator.
FAFS was in a position to seek GOS participation in training
activities, and had the interest and commitment to women's
programs and family planning that are important to the success
of the workshop.

As the collaborating organization, it was agreed that FAFS
would provide overall coordination of the protocol and admini-
stration aspects of the workshop. FAFS would be responsible
for soliciting the support of the Ministry of Public Health
and SEPH in recruitment of participants, official requests

for participation of resource specialists and members of

the training team. FAFS would also provide secretarial

and administrative support as required, as well as publicity
before and after the workshop.

The Training Team

The following Senegalese alumnae indicated an interest in
being part of the training team:

Marie-Thérése Boye (WIM VII) Midwife, head of the medical
social program at SONEES,
a large quasi-private water
resources development company;
member FAFS; midwife active
in the National Midwife
Association.

Awa Paye Gueye (WIM VII) CHODAK project associate,
a project of ENDA, an inter-
national PVO; works with
integrated women's activities.

Oulimata Dia (WIM VIII) Technical advisor, Ministry
of National Education; board
member of ASBEF; member FAFS.



Fatoumata Diop (WIM VIII) Direction du Bien-Etre Familial
Ministry of Social Development;
works with projects inte-
grating IEC in family planning
in rural women's programs;
home economist; member FAFS.

The training team would be responsible for all preparations
for the workshop, identification of resource specialists,

and adaptation of training materials. During the workshop,
they would be responsible for facilitating sessions, serving
as resource specialists, conducting evaluations and providing
for all logistical support. After the workshop the training
team would be responsible for preparing the final report.

Selection of the Training Site

Several potential training sites were considered including
the Socio-culturail Center at Blaise Senghor, Dakar; the
National Center for Training and Action, Rufisque; Lycée
Kennedy, Dakar; Nat1ona1 School for Mon1tr1ces Rurales,
Thids; Foyer de Charitd at .Cap de Bishes, Rufisque; Peace
Corps Training Center, Thiés; and the UNESCO Regional Office
for Education, Dakar. The tra1n1ng team recommended the
UNESCO training facilities, which are well equipped and
centrally located in Dakar, and available at no charge.
The workshop would be non-residential, but the training
team and participants would eat the noon meal together

at a nearby restaurant.

Participant Recruitment and Selection

It was agreed that FAFS would inform the Ministries of Health
and Social Development of the workshop and participant selec-
tion criteria, and seek nominations. Participants must

be women managers responsible for programs involving women

in the fields of health/family planning and community development.

These women (midwives, nurses, rural development workers)
would be selected from each of the eight regions and FAFS
would be responsible for notifying the participants of their
selection. Tentative dates of May 24-June 4, 1983 were
selected for the workshop with a one-week Training of Trainers
before and three days of post-workshop activities after

the workshop.



Iv.

IN-COUNTRY WORKSHOP: SENEGAL

A.

Overview

CEDPA, in cooperation with FAFS, conducted the third in-
country workshop under this Cooperative Agreement for mid-
Tevel women managers of family planning, health and community
development programs, May 24-June 4, 1983, in Dakar, Senegal.
The two-week workshop was attended by 23 women representing
seven regions in Senegal, and was held at BREDA, UNESCO
Regional Office for Education in Africa. The participants
represented the Ministries of Public Health and Social Develop-
ment.

The training team of four CEDPA alumnae was advised by Barbara
Brown, CEFPA staffer, and Kathy Parker, CEDPA consultant.

The training team coordinated the overall management and
implementation of the workshop, including logistical and
financial management, identification and briefing of Senegalese
resource specialists and evaluation of the program. All

of "'the training, except for one session, was performed by
Senegalese CEDPA alumnae. FAFS provided the necessary admini-
strative and official support for the program. The Direction
du Bien-Etre Familial (DBEF) of the Ministry of Social Develop-
ment provided office space for the week of training of trainers
and post-workshop work.

Training of Trainers

A one-week Training of Trainers course was held May 16-20,
involving the Senegalese training team, Barbara Brown and
Kathy Parker. The major objective of the Training of Trainers
course included:

e Team-Building: defining roles and responsibilities for
the workshop and developing trust and confidence in the
work of the group.

e Workshop Preparation and Evaluation: review of workshop
administrative and financial management, finalizing logistical
details and preparing the evaluation framework.

e Preparation and Adaptation of Training Sessions: review
of workshop objectives and content, adaptation of training
materials, review of training techniques, and practicing
the presentation of materials and methodology.
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After five days of intensive Training of Trainers work with

the CEDPA team, the Senegalese trainers organized and conducted
a half-day Training of Trainers and orientation session

for the resource specialists making presentations during

the workshop. The objectives of this training of trainers
session was to acquaint resource specialists with CEDPA's
approach and training methodology and to discuss the content

of their presentations.

Workshop Program

The text of the workshop final report produced by the Senegalese
training team is found in Appendix B. This report has been
distributed to USAID/Dakar, the GOS, the participants, and

other interested organizations in Senegal.

The overall objectives of the seminar were:

¢ To explore ways in which women's programs can be developed
which address priority needs in the areas of health, family
planning, income-generating activities and community develop-
ment.

® To increase the confidence of women at the community level
through the development of projects managed by and for
them.

e To identify problems of women managers and develop inter-
personal skills and management styles appropriate to meet
these needs. '

1) Participant profile

The 23 workshop participants, representing seven regions

of Senegal, were chosen by the Ministries of Public Health
and Social Development. Two participants from Sine-Saloum
Region were on assignment during the workshop and unable

to attend, therefore, this region was not represented.

In the health sector, eight participants were midwives,

and two were nurses. Twelve worked in community development
programs in the social sector and one participant was

a teacher. One of the participants is a regional family
planning coordinator for the USAID Family Health Project.
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The midwives and nurses had had varying degrees of exposure
to family planning during the course of their midwifery
training. The course work is, for the most part, theoretical
and offers 1ittle opportunity for clinical practice.

0f the ten health professionals attending the workshop,

only four were presently involved in family planning con-
sultations or service delivery. For most of the rest

of the participants, the CEDPA workshop was their first
systematic exposure to the subject and contraceptive methods.
The workshop, therefore, served to increase the number

of women managers who have knowledge of family planning.

It also helped them identify ways in which family planning
could be integrated into community-based women's projects.
This is evidenced by a number of project ideas generated

by non-health professionals which integrate family planning
with other women's activities.

The levels of education and experience of the women attending
the workshop on the whole were among the highest of in-
country participants who have attended CEDPA WIM workshops
under this Agreement. They were extremely motivated,

highly trained in their respective technical fields, and
sophisticated in their demands and expectations. They
continued to work long past the end of the training sessions
in the evenings, continued their discussions of the material
throughout the lunch break each day, and held lively dis-
cussions in the bus on the way to project site visits.

Content

The two-week workshop covered four training areas to achieve
its objectives. These included technical information

on family planning, primary health care, community participation

and cooperative development techniques; human resource
development skills and group dynamics; project development
and management; and field-level exercises.-

a) Technical information on family planning, primary
health care, community participation and co-
operative development techniques

In the area of family planning, contraceptive in-
formation was presented, and included a visit to
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a private family planning clinic in Dakar. Mme.

Mame Boyo M‘Baye, a CEDPA alumna (WIM VII), who is

a family planning specialist and owns her own family
planning clinic, provided the technical expertise.

Culturally specific approaches to introducing family
planning in the traditional rural setting (including
the position of Islam vis-3-vis family planning) were
discussed, as well as different modern contraceptive
methods. Because Mme. M'Baye is a practitioner as
well as a trainer, she was an invaluable resource

to the participants. Another CEDPA alumna, Mnme.
Aichatou Diop (WIM VIII), who also owns and operates
a private family planning clinic in Dakar, assisted
in the family planning sessions. The majority of the
non-health professional participants had never been
introduced to modern family planning techniques before.
For those who had received some theoretical intro-
duction to family planning during the course of their
professional health training, their questions focused
on service delivery issues and clinic management.

In the area of primary health care, Mme. Cissé, chief
of the Primary Health Care Division in the Ministry

of Health and a midwife by training, served as the

only external resource specialist used during the
training program. She presented the components of
primary health care and the relationships between
economic and social development, high population growth
rates, and rising primary health care needs, and dis-
cussed different types of health interventions to break
this cycle.

In the area of community participation and the develop-
ment of cooperatives, small group exercises focused

on applying principles of community-based development

in simulated village situations to effect social change.

Human resources development skills and group dynamics

The focus was on self-assessment, social and cultural
constraints affecting women managers, and group
dynamics. The barriers to women being perceived as
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managers and how this affects their own self-concept

and self-confidence was explored in terms of appro-
priate leadership skills and supervisory styles.

The methodology used consisted of small group exercises
and role play simulations. For example, stereotypes
about women were identified and techniques for improving
communicat ions explored. In a role play, participants
simulated a situation in which a committee had to
convince the Minister of Planning to initiate a Women

in Management training program. Through this exercise,
the participants learned how to communicate ideas effec-
tively and persuasively.

In another simulation, participants learned the importance
of maintaining an open channel of communication between
planners and implementers of development activities.
One group of participants were asked to plan the con-
struction of a mosque, while another group was asked

to execute the plan. In this way, lessons about group
dynamics, communication and the necessity of including
the target population in development planning were
revealed.

Another module dealt with change, why people resist
change, and techniques for overcoming this resistance.
Participants were asked to formulate a plan for over-
coming resistance to a family planning program in a
traditional rural community.

Project development and management skills

The last week of the workshop was devoted to preparing
the participants to develop a project plan. Participants
were asked to develop realistic ideas for activities;

1) which served the needs of a Tow-income population,
particularly taking into account the needs of women;

2) whose objectives could be realized within a two-

year period; 3) which requested a modest level of
external resources; 4) which tried to integrate family
planning/health concerns into the project plan; and

5) which they, as participants, could manage. Partici-
pants were introduced to the concepts of problem identi-
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fication, needs assessment, objective writing, work
plans, budgets, project monitoring and evaluation.
They worked individually the last three days of the
workshop, under the guidance of the training team.
A panel of funding agencies was held (USAID, U.S.
Embassy Self-Help Program, IPPF and UNFPA}, which
introduced participants to procedures for applying
for small project funds.

Twenty-three projects were developed. Of these projects,
ten were either family planning projects or had inte-
grated family planning activities within the project.
Other projects focused on other activities (training,
income-generating, food processing, nutrition). Summaries
of these projects can be found at the end of the final
workshop report in Appendix B.

Field exercises

The participants had the opportunity to see in practice
some of the management concepts discussed during the
workshop. These field exercises took place in a private
family planning clinic and at two project sites --

one semi-urban and one rural setting.

e Practicum in Family Planning: Dakar

Mme. Mame Boye M'Baye, CEDPA alumna, conducted a tour

of the private family planning clinic she owns and
operates in Dakar. In addition to a complete discussion
and demonstration of different contraceptive methods,
issues concerning the management of these services

and follow-up care were discussed. In addition, the
participants posed many questions regarding techniques
of family planning counseling.

® Practicum in Project Management: CHODAK-Grand Yoff

This ENDA project was created in 1975 with the long
term objective of forming a volunteer development
association in this suburban settlement outside Dakar.
Awa Gueye, one of the members of the training team
works with women's activities taking place under this
project.
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Activities include health and sanitation services,
vocational training and employment opportunities.
Participants were given a choice of either health or
economic groups to visit, talking with not only project
officials, but with beneficiaries of project services.

e Practicum in Project Management: MADE-Sahel at
Malicounda

This project is one example of the Family House Projects
in Senegal. Malicounda is a village of 7,000 inhabitants
located 80 km. from Dakar. The Family House is managed
by the village association. Men and women are involved

in a wide variety of activities (agriculture, literacy
training, masonry, sewing and handicrafts). The village
association also manages a pharmaceutical account which
functions through the deposit of 50 francs per consultation
at the village health post. Workshop participants

met with the government civil servant managing the
project, members of the village association, and women
participating in project activities. There was a lively
discussion and a mutual exchange of ideas and information.

3) Methodology

4)

The trainers employed participative training methods
throughout the workshop through a session of group
discussions, simulations, small group exercises, films,
and individual work. They facilitated all but one
session. The trainers also participated in a team
debriefing every evening after the sessions were finished
to discuss the daily evaluations submitted by the
participants, in order to prepare for the following

day and improve upon their training techniques.

The participants were also involved in the management
of the workshop. Teams were formed with rotating
responsibilities, which included reporting on each
day's session and handling numerous administrative
and social details.

Evaluation

A twice~daily, open-ended, evaluation questionnaire

was completed by participants to provide immediate
reactions and daily feedback to the training team.

In this way, the team could determine if the management
concepts and their application had been sufficiently
understood, and if not, a review was done of those
subjects the following day.
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A final evaluation was also completed by participants,
the results of which are presented in the workshop

- final report (Appendix B). The purpose of the final
evaluation was to: 1) determine if the workshop
objectives had been achieved; 2) determine if the
personal objectives of the participants had been
attained; and 3) request input from the participants
on how this program could be improved.

For 70% of the participants, the workshop objectives
had been fully attained. The project visits were
evaluated as especially useful as was the funding
agency panel. Courses most positively evaluated in-
cluded several of the human resource development skills
and group dynamic sessions; project management, evaluation
and needs assessment; and the technical sessions on
family planning and primary health care. While the
training content was judged as appropriate and relevant
to their professional needs, the participants felt

the time given for the training was too short and

the sessions were very intensive.

Post - Workshop Follow-Up

The workshop was followed by three days of technical assistance
to the training team. The objectives of these session were
three-fold:

¢ to evaluate the strengths and weaknesses of the workshop
organization, format and content;

# to discuss workshop reporting requirements and production
schedule; and

@ to discuss strategies for the Follow-Up Unit's formation
and operation. The Unit will assist participants in re-
fining project design and implementation plans and seek
local-level funding for these projects.

A series of guidelines regarding the functioning and reportng
requirements of a Follow-Up Unit were developed and discussed
with the Senegalese team. In addition, the projects developed
by the workshop participants were reviewed and the most capable
participants and most promising projects were identified

and discussed.

The Follow-Up Unit will consist of all of the training team
- Marie Thérese Boye, Fatoumata Tandiang, Oulimata Dia and
Awa Gueye. The Unit has made plans to establish itself

as a registered PV0. Membership in this organization (to
be named CEDPA-Senegal) will be open to all women who have
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participated in CEDPA workshops, either in Washington or
in Dakar (now at 31). A membership fee will be required
in an attempt to raise their own funds. The Unit is now
in the process of developing a work plan and budget, and
statute for the new organijzation, CEDPA-Senegal.

Program Strengths

There are at least five positive strengths of this program.
First, as was the case with the in-country workshops in

Mali and Togo, the high degree of Senegalese participation
and ownership can be identified as a major contributing
factor to the success of the workshop. Second, the program
received a high level of government support and publicity.
Third, the quality of the training; motivation of the
trainers and participants; and quality of the project ideas
deveioped were, on the whole, excellent. Fourth, the level
of enthusiasm for the establishment of a Follow-Up Unit,

on the part of the Unit members as well as workshop partici-
pants, was extremely high. Finally, the support and interest
of 'the USAID/Dakar mission was outstanding and provided

a tremendous boost in morale for the CEDPA Senegalese alumnae.

1) Senegalese ownership

One of the greatest strengths of these in-country programs
continues to be the sense of local ownership throughout

the program. The training design was conceived by Senegalese
CEDPA alumnae during the WIM Washington seminar, and all

of the training sessions except one were executed by CEDPA
alumnae. The administration, organization and participant
selection remained in Senegalese hands resulting in a

very high level of commitment to follow-up activities.

2) Government support

This is the first time under this agreement that an inter-
ministerial steering committee was not used to identify
participants. This mechanism was discussed with USAID/
Dakar, and it was felt that the collaborating organization
FAFS would be able to solicit government support for this
purpose without forming a committee. This was the normal
procedure followed in Senegal for participant selection,
and in this case, an interministerial committee would

not have been appropriate.
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The Ministries of Public Health and Social Development
offered their cooperation in participant identification

and notification and responded generously to requests

for appearances at the opening and closing ceremonies.

For example, Mme. Seynabou N'Dao, Director of Women's
Condition, presided at the opening ceremony, representing
Mme. Maimouna Kane, Minister of Social Development. During
the closing ceremony M. Mamadou Diop, Minister of Public
Health, presided. Other personalities present included:

M. Marie Sarr M'Bodj, Secretary of State for Technical
Educat1on and Professional Training;

Dr. Quénum, Regional Director of the World Health
Organization in Brazzaville; and

Dr. Madior Touré, National Representat1ve for WHO.

The program had a high degree of visibility, primarily
through several television and radio news reports (See
Appendix C: Media Coverage of Senegal WIM workshop).

There was initial concern that the GOS would not be able

to provide support needed to give this program credibility
and acceptance. During the feasibility visit in February,
several unsuccessful attempts were made to contact government
officials. This was due to the timing of the visit, which
occurred just before the national election when most government
officials were involved in campaigning. Later in May,

the government reorganization resulted in delays in partici-
pant selection. However, these problems in no way diminished
the high level of government support for and 1nterest

in the training program.

3) Quality of the training

The capability of the Senegalese training team to understand
and adapt the training materials to the local context

was outstanding. Even during the workshop, they were
working on ways to adapt CEDPA management concepts in
Wolof to use for future workshops involving illiterate
women. The team took very seriously the use of daily
evaluations as a feedback mechanism for improving the
quality of the program. The sense of teamwork was very
evident as they worked together - a weak element in other
in-country programs. As a result of this effort, partici-
pants demonstrated a more complete understanding of the
training material, which is reflected in the quality of
the project ideas developed.
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4) Motivation for follow-up activities

The training team had discussed the idea of a Follow-Up

Unit before the workshop took place. During the program

as the objectives of follow-up within the Senegalese context
became more defined, the team introduced the idea to the
participants. From the second week of the program it

was clear to the participants why they were being asked

to develop projects, that it was not just a training exercise,
and that a Follow-Up Unit would be providing them help

and technical assistance after the workshop ended.

The Senegalese team.prepared the final workshop report
very quickly. They made definite plans for reconvening
all CEDPA alumnae at the end of July to discuss the es-
tablishment of a PV0 and projected activities for the

next year. The idea of establishing the Follow-Up Unit

as a PV0 is not new to CEDPA, but it is the first time
under this Agreement that this strategy has been attempted.
The Senegalese Unit has a number of interesting ideas

for follow-up activities in addition to project develop-
ment and monitoring. They are now developing a work plan
and budget for these plans, a step that the units in Mali
and Togo were not prepared to take so soon after the work-
shop.

5) USAID/Benegal support

The objectives of the training program and the projected
follow-up activities are closely aligned with mission
objectives in the areas of health and family planning.
Mission representatives were present at all official cere-
monies and took the time to get to know each member of

the training team. The mission was briefed prior to the
workshop on participant selection, program content, resource
specialists and othe workshop preparations, and was debriefed
following the workshop regarding project ideas developed

and potential funding sources (Appendix C).

Identifiable Problems

Despite evident strengths in the Senegal in-country workshop,
the program did have at least two problem areas from which
lessons can be learned for the next in-country workshop.

They include administrative problems created by the c¢nl-
laborating organization and weak program content in the

area of introducing participants to local funding agencies.
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1) Administrative arrangements

During the feasibility study in February, it was agreed

that FAFS would provide administrative support and coordina-
tion of the protocol for the workshop. FAFS would be
responsible for soliciting GOS support in recruitment

of participants, and official requests for participation

of resource specialists and members of the training team.

In all of these areas, FAFS failed to meet CEDPA's expecta-
tions, with the result that the training team was forced

to take over many of FAFS' responsibilities. In other

areas such as organization of transportation, the effort

put forth by the collaborating organization was disappointing.

The cause for these shortcomings can best be attributed

to political dynamics within FAFS which were beyond CEDPA's
ability to influence. The relationship between CEDPA

and FAFS remains cordial, but CEDPA's alumnae have elected
to form their own organization for follow-up activities.
There is no reason why this newly-formed organization

could not become a member of FAFS in the future.

2) Funding agency panel

The attendance at the funding agency panel during the
workshop was disappointing. The training team initially
wanted to invite UNDP, WHO, UNFPA, UNICEF, USAID to this
session. During the training of trainers session it was
decided that agencies should be invited who had the means
to fund small-scale projects concerning women. For this
reason the invitation list was revised to include more
PVOs. USAID, IPPF and UNFPA participated in this very
useful session for the participants, who normally have
very little contact with donors. This panel could have
been much better, however, if invitations had been issued
earlier, and participation had been confirmed the day
before the panel was scheduled. This was a responsibility
of FAFS, a task which was not willingly assumed by the
training team.

G. Conclusions

The results of the Senegal in-country workshop met with
objectives defined in the Agreement in at least three ways:

o transfer of training and organizational skills to the
Senegal WIM alumnae for the design and implementation
of a workshop;
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e training of 23 Senegalese women in skills and motivation
to develop integrated health, family planning and women's
development projects in local communities; and

e agreement towards the establishment of a Senegal WIM
Follow-Up Unit by CEDPA alumnae. One purpose of the
Unit is to help in-country WIM alumnae to develop family
planning/health projects which might qualify for seed
money grants from CEDPA or other agencies.

At least five specific conclusions can be drawn from this
workshop experience which have implications for future training
in other countries.

1) Development of government support

Government support continues to be a critical factor in
planning these workshops. In the two other in-country
workshops conducted under this agreement, interministerial
committees, with the participation of USAID, were formed

to recruit participants and provide program guidance.

In the case of Senegal, the collaborating organization

acted as the liaison between CEDPA and the GOS in presenting
the request for participants from the two appropriate
ministries. This worked quite well in Senegal. While

it places more responsibility in the hands of the private
sector, this arrangement still produced the visibility

and government support needed to give the program credibility
and official sanction.

2) Technical assistance in pre-training, training and
post-training phases :

A full five days of technical assistance were provided
prior to the program. This time was needed to adequately
prepare the team for the technical aspects of the workshop.
Team-building is especially important during this phase.
Following a conclusion reached during the Togo in-country
workshop (See Progress Report, July-December 1982), more
time was given to building this sense of cohesiveness

and to sharing of responsibility. In the previous two
workshops, one member of the training team tended to assume
most of the responsibility for workshop preparation.

In Senegal these responsibilities were equally shared.
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The Senegalese team participated much more actively in
revising and practicing their sessions, inviting constructive
criticism from CEDPA and the other members of the team.

This attitude should be instilled in future training teams,
as it improves the quality of the training.

In the post-training phase CEDPA technical assistance
continues to be important in evaluting the workshop results
and preparing the team for the follow-up phase.

3) Training responsibility

There was a higher degree of training responsibility assumed
by the Senegalese WIM alumnae than in previous in-country
workshops. This factor continues to be very important

in the in-country training, illustrating that with CEDPA's
assistance WIM alumnae are technically competent to assume
this responsibility. It is important in terms of ownership
of the workshop and serves as a role model for the partici-
pants.

4) Introduction of the follow-up jdea

During the second week of the Senegal workshop the training
team introduced the concept of the Follow-Up Unit to the
participants. This gave the participants a much more
practical focus for their project development efforts.

This is the first time that "follow-up" was discussed

with workshop participants so early in the program. By
publicly announcing the establishment of the Follow-Up

Unit to GOS officials gathered for the closing ceremony,

a commitment was made by the training team to continue
their efforts on behalf of CEDPA alumnae in Senegal.

5) Importance of collaborating with WIM alumnae

One of the strongest lessons that can be learned from

the Senegal experience further reinforces the validity

of CEDPA's approach to in-country training. This concerns
the primacy of forming in-country collaborative efforts
with Washington WIM alumnae, rather than depending solely
on an indigenous organization which CEDPA has had no previous
working experience. In the case of Senegal, the collabora-
tion with the Washington-WIM alumnae was excellent. When
the organizational collaboration failed, the foundation

of mutual trust created between CEDPA and its WIM alumnae
supported the in-country efforts.
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TECHNICAL ASSISTANCE IN PROJECT DEVELOPMENT: MALI

The components of CEDPA's follow-up technical assistance strategy
and progress to date in Mali and Togo were presented in the
July-December Progress Report. One objective of the follow-

up phase of the Cooperative Agreement is to establish community-
based family planning/health projects implemented by country-
level personnel and funded through donors. The project-related
technical assistance required to meet this objective is directed
to the members of the Follow-Units, who served as in-country
technical assistance experts to the WIM alumnae implementing
these projects.

A. Background

Nancy Benson, CEDPA consultant, conducted the first post-
workshop technical assistance visit to Mali in September
1982 to facilitate the creation of a Follow-Up Unit within
the training division of the Ministry of Health and Social
Affairs. A preliminary work plan and budget were developed
and four project proposals were submitted by the Unit to
CEDPA for funding. CEDPA's Project Review Committee in
Washington met in November and recommended that additional
technical assistance was needed to further develop the work
plan and budget, and that more information was needed before
any projects could be funded.

B. Technical Assistance Input February 1983

Barbara Brown, CEDPA staffer, conducted a second technical
assistance trip to Mali February 17 - March 2, 1983. Kathy
Parker, consultant, joined the mission February 19 - 26.

1) O0Objectives

The objectives of this mission included providing technical
assistance to the members of the Follow-Up Unit to enable
them to:

® revise the Unit work plan and budget;

® review the selection of project ideas for further
project development; and

¢ conduct, with CEDPA help, the first technical assis-
tance mission by a francophone Follow-Up Unit to help
in-country WIM alumnae in project development.
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2) Revision of work plan and budget

The Mali Unit work plan lacked sufficient detail with regard
to proposed activities, deadlines and the assignment of
responsibilities. The Unit revised their work plan documents
which are found in Appendix D.

The budget also lacked clarity and there were several questions
raised by the CEDPA Project Review Committee regarding some

of the expenditures. In response to these questions and

new proposed unit activities, the budget was revised. See
Appendix E.

3) Project identification

The Unit identified four of the seventeen "blueprints for
action" developed during the workshop as having good potential
for project development. Of the four proposals three had
substantial family planning components. The Unit decided

that they would prefer to begin modestly by developing and
monitoring two projects within a day's travel time from
Bamako. The Unit members felt it was more practical to
identify projects where site visits would pose no significant
logistical problems. They wanted to provide the maximum
opportunity for technical assistance to succeed at the start
of their program, and then expand the scope of their activities
as they become more proficient in project development and
implementation. For these reasons, the work plan provides

for the development and monitoring of two family planning
projects--one at Katibougou and one at Djikoroni.

4) Project development

A site visit was planned for the two projects. One project
is located at Katibougou, a small town located on the Niger
River near Koulikoro, capital of the second region. The
project seeks to develop village health teams which will
deliver community outreach services in nutrition and family
planning. The Unit assisted the in-country WIM alumna who
developed this idea to further explore the project plan.

The Unit will be assisting this alumna in conducting a needs
assessment/feasibility study before developing a project
proposal.

The second project is located at Djikoroni, a suburb of
Bamako. The midwife at the MCH clinic servicing this area
identified a family planning training program idea during
the in-country workshop. The Unit would like to assist
her in expanding this idea to include community outreach
service delivery. The Unit will spend the coming months
working with this alumna to explore these possibilities
and develop a project proposal.
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5) Future work plan

CEDPA planned to offer additional technical assistance in
project development to the Unit in June and would try to
identify a sponsor for Mme. Traore, the in-country WIM alumna
who developed the Katibougou project, to come to a Washington-
based WIM workshop in September.

There was a need to act as quickly as possible in support

of this Unit's activities in order to preserve program credi-
bility with the Government of Mali. The Mali Unit was es-
tablished in September 1982, and Unit members had been attempt-
ing to maintain their commitment without financial support

to pursue follow-up activities. Faced with an inability

to direct funds to the Unit under the current Cooperative
Agreement, CEDPA submitted a proposal for a rescope of the
current Agreement in December 1982. The Project Review
Committee met in March to discuss an alternative strategy
for supporting the Mali Unit. CEDPA awarded seed money
project funds of $1,000 for a series of activities to be
conducted by the Mali Unit (taken from the Unit's work plan
developed for CEDPA). This one-time only funding is intended
as an interim measure until Agreement funds are available
through an amendment. CEDPA hopes to keep the Mali Unit
involved in the program and the purpose of this funding

is to enable project development activities to go forward.
Proposal documents, the Unit agreement, work plan and budget
were prepared and approved.

Technical Assistance Input June 1983

A second technical assistance visit was conducted by Barbara
Brown June 9 - 16, 1983. .

1) Objectives

The purpose of the technical assistance visit to Mali in
June was to:

- obtain agreement and signatures for the CEDPA seed money
grant;

- discuss Unit reporting requirements and financial manage-
ment; and

- continue praject development.
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2) Award of CEDPA seed money grant

The nature of the award and obligation on the part of the
Unit was fully explained to Unit members and to M. Traore,
Chief of the Planning Division in the Ministry of Health.
Signatures were obtained and the mechanism for wire transfer
of funds was discussed with M. Kane, Registrar for the Ministry.
The accounting of these funds, since they are not USAID

in origin, will be kept separate from any future Cooperative
Agreement funds directed to the Unit. Reporting require-
ments and financial management was discussed. Authorization
for disbursements out of the Follow-Up Unit account require
two Unit members' signatures. CEDPA's controller will effect
the wire transfer of $1,000 to the Unit's account in July.
Over a period of the next six months (following receipt

of funds) the Unit will be asked to perform the following
tasks:

® A feasibility study for the Family Health Project in Kati-
bougou will be conducted by the Unit, in collaboration
with the project manager. The study will examine the
potential for family planning and nutrition education
activities as proposed by the project. The study will:

a) Identify family planning and nutrition education needs
in the target popuation; and

b) Analyze the project design to determine if the project
meets Seed Money Funding criteria.

® A report will be sent to CEDPA containing the results
of this study and the Unit's recommendations regarding
the funding of this project.

® A survey instrument will be developed and disseminated
to CEDPA Mali alumnae to:

a) Evaluate the in-country Women in Management Training;
and

b) Assess the needs of the CEDPA Mali alumnae for further
training and technical assistance in project deveiop-
ment.

® The Unit will provide technical assistance to in-country
alumnae to develop a Family Health Project at Djikoroni.
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e The Unit will complete a progress report and a financial
report every three months summarizing the activities covered
under this grant, and a copy will be sent to CEDPA.

The USAID mission in Bamako has-been fully briefed regarding
this award of non-AID funds and the activities expected
of the Unit.

3) Project development

Mme. Traore, the in-country alumna who will be the project
manager of the Katibougou Family Health Project, came to
Bamako to work with CEDPA and the Follow-Up Unit on her
project proposal. During the March meeting of CEDPA's Project
Review Committee, several additional questions were raised
regarding project implmentation. In addition, the needs
assessment study, first proposed as the project's initial
activity, will now be performed as part of a Unit activity.
These changes warranted a second revision of the Katibougou
project proposal.

4) Expected results

Work progressed satisfactorily on the Katibougou project
proposal. AID World Wide Training Funds will bring Mme.
Traore to Washington to the September ' WIM program. This
occasion will provide an opportunity to work more on the
training aspects of her project. The scheduling of future
technical assistance visits to Mali will await the outcome
of the needs assessment study and other activities performed
by the Unit.

Strengths and Weaknesses in CEDPA's Technical Assistance
Strategy in Mali

The purpose of CEDPA's follow-up technical assistance is
two-fold:

1) to prepare the Follow-Up Unit to offer assistance and
guidance to in-country WIM alumnae to plan and implement
community-based family planning/health projects, and;

2) to provide "as needed" technical assistance for a specific
project or conduct a technical workshop on particular
identifiable skills that need strengthening such as
project planning, evaluation or update on contraceptive/
health technologies. ,
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CEDPA's technical assistance model is adapted to reflect

Tocal needs, sensitivities and approaches to family planning

in Mali in two different ways. First, the establishment of the
Unit as an official part of the Division of Training in

the Ministry of Health and Social Affairs has a signifi-

cant impact on how the Unit will function and the degree

to which innovative strategies for family planning can be
introduced.

The projects which the Unit will be able to develop will
operate out of existing government health structures, involve
government employees, and will, for the most part, follow GRM
policy with regard to the composition of village health teams,
training and responsibility for services delivery. CEDPA

will attempt to introduce, through this Follow-Up Unit,

the maximum amount of flexibility and sensitivity in project
approaches in order to extend family planning service delivery.

Second, the GRM is now attempting to reorient the health
system towards a village-based preventive system and to
generate resources for development by promoting self-help
in villages. The villagers themselves are to be largely
responsible for their own health. This policy is suited

to CEDPA's technical assistance strategy, but creating con-
ditions necessary for communities to be able to take on
this responsibility is problematic. Rural illiteracy, sus-
picions of government objectives, lack of experience in
economic and administrative functions, and frequent absence
of established participatory procedures makes this a very
slow process.

The Unit members have very good technical expertisé in training,
health/family planning and community development. They possess
a strong interest and commitment to this program demonstrated
by the fact that after nearly a year without financing they
were still motivated to work with this program.

One weakness in the Unit is their lack of background in
project development or practical experience in project imple-
mentation. Each of the project ideas developed during the
in-country workshop will require extensive technical assist-
ance before proposa]s can be developed, and the Unit will
need assistance in establishing a mon1t0r1ng system and
ea]uat1on criteria.
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While the high profile of the Unit (in terms of the GRM)

is very useful in order to work in Mali, the Unit must re-
spect certain guidelines established by the GRM which may
restrict its flexibility. For example, protocol restrictions
may affect the Unit's willingness to look for outside sources
of funding. :

SUMMARY OF PROGRESS AND PROBLEMS IN THIS REPORTING PERIGD

Activities during this reporting period have met the objectives
of the Cooperative Agreement proposed for this period in the
following ways. First, CEDPA conducted a feasibility study in
Senegal for an in-country Women in Management training program.
Second, the third in-country workshop and training of trainers
course was held in Senegal, May 16 - June 4, 1983.

Positive strengths of this program were the visibility, representation
and support from the GOS and USAID/Senegal; the high quality

of the training and participants; and the degree of motivation and
enthusiasm for follow-up activities (See Appendix C). Problems
include weak administrative arrangements on the part of the coi-
laborating organization (FAFS) and the weak funding agencies panel.
Despite these problems, the workshop was one of the most outstanding

conducted to date under this Agreement. The workshop was successful
in transferring training and organizational skills to WIM alumnae
and raises the total number of women managers trained in-country
under the Agreement to sixty-eight. While government support,
Senegalese ownership and training responsibility, and CEDPA
technical assistance continue to play important roles in the

success of the in-country efforts, two additional conclusions can
be drawn about this workshop. First, the introduction of the idea
of follow-up during the workshop provided the participants with a
practical focus for their project development efforts. While no
additional Follow-Up Units will be created under the terms of

this Agreement, it is important to emphasize that the in-country
WIM training program is not an isolated event, but is part of a
continuing programmatic effort. Second, the validity of CEDPA's
approach of working with Washington-WIM alumnae is reinforced by the
Senegal experience.

During this reporting period technical assistance in project
development was given on two occasions to the Mali Unit.

CEDPA offered seed money support to the Unit as an interim
measure until Agreement funds can be provided for this purpose.
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Project development efforts continue as the Unit moves

closer to project start-up in Katibougou. Over the next

six months the Unit will be assisting an in-country alumna

to conduct a needs assessment/feasibility study in Kati-
bougou, will assist another alumna to develop a second family
planning project proposal, and will develop a questionnaire
for surveying CEDPA WIM alumnae in Mali. Reports will be
submitted to CEDPA regarding these activities.

No visits were made to Togo during this reporting period.

The Unit has submitted a work plan and budget, but has not
submitted project proposals to CEDPA. During the March

meeting of the CEDPA Project Review Committee, it was recommended
that additional technical assistance was needed before the

Unit would be ready to receive operational funds. A technical
assistance visit is planned for July.

VII. ACTIVITIES PLANNED DURING THE NEXT REPORTING PERIOD

Building upon the work completed during this reporting period,
the following objectives are proposed for the next reporting
period, July 1 - December 31, 1983, pending signature of a Co-
operative Agreement amendment.

e Conduct a third WIM workshop in Washington and identify
6-8 candidates for sponsorship under the revised Agreement;

e Assist WIM alumnae in one additional country to develop
training plans for an in-country workshop;

o Direct funds to the three Follow-Up Units to finance opera-
tional expenses incurred during project development and
implementation under the revised Agreement;

e Review project proposals developed by WIM alumnae in Senegal
and Togo;

e Provide technical assistance in project development to all
: three Follow-Up Units so that criteria may be met for awarding
seed money grants to two projects.

Future activities under the Agreement will profit from lessons
learned in previous workshops and technical assistance visits,

as follow-up activities continue and the training program expands
into an additional country in the francophone African region.
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TITRE DU PROJET

Stage de formation de Gestionnaires Féminins au SENEGAL.

DUREE /

15 jours (du 24Mai au 4 Juin 1983).

DESCRIPTION DE L'ORGANISME

La Pédération des Associations Féminines du Sénégal (F.A.F.S.) a été
créee en 1978. C'est un organisme apolitique, & but non lucratif qui
regroupe associations féminines. Elle étudie toutes les questions
concernant la Femme Sénégalaise : — scolarité, travail, vie de famille,
participation sociale, profils et statistiques dans tous les secteurs.
La FAFS a déja participé & plusieurs activités sanitaires et de déve-
loppement 3

~ membre de la commission hygiéne et assainissement ;

—~ membre du comité national de la Femme Sénégalaise ;
- membre de la commission nationale de planification. fe

DESCRIPTION DU PROBLEME

L'aspect socio—économique acutel du Sénégal connalt une situation alar—
mante : sécheresse, inflation, crise de l'énergie. Ces trois §3) facteurs
sont renforcés par une poussée démograrhique trop importante (dommer

les statistiques de la population en 1960 et les dernidres statistiques).
Le milieu inter-urbain et le milieu rural, sont les plus touchés par ces
€léments et, une étude en vue de l'amélioration de leur condition géné-
rale de vie s'impose. Certes, il existe depuis 19.... un secteur rural

de maitresse d'économie familiale mais certains espects techniques tels
que la gestion ne sont pas bien maitrisés. DE nombreux efforts entrepris
par le Secrétariat d'Etat & la Promotion Humaine (SEPH) en vue de 1l'al-
légement des travaux domestiques des Femmes rurales ont permis la distri-
bution de moulins & mil, de concesseurs et de décortiqueuses a riz dans
les différentes régions du pays entrainant ainsi une réduction des t&ches
domestiques. Soucieuses de participer activement au développement, elles
sont confrontées & de multiples problémes:

- la formation du personnel local (administration d'une coopé-
rative par ex.:) :

- absence ou insuffisance des encadreuses rurales, leur mé-
connaissance en gestion parfois.

- insuffisance de sensibilisation sur la planification fami-
liale.

- formation et incitation & la vocation artisanale.

fooo
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L'impact de ce stage serait dans un premier temps de permettre &
25 encadreuses rurales d'acquérir les méthodes de gestion nécessaire
au travail des Femmes rurales qu'elles supervisent.

A long terme, 3 partir de ce moyen qu'elles auront constitué (les

(25 encadreuses), un véritable réseau des Femmes des différentes ré-
gions du pays se formera avec une possibilité d'échange divers: (espice
et matériels). Soucieuse d'une meilleure intégration de la Femme au
développement, la tenue de ce stage de gestionnaires Féminins serait
d'un apport bénéfique & la Femme Sénégalaise.

PROFIL D'ORGANISATION

Placé sous la tutelle du Ministéere de la Santé Publique et du Secré—
tariat d'Etat & la Promotion Humaine, ce stage sera organisé par la -
FAFS en collaboration avec le centre pour les activités en matiére de
Population (CETPA).

OBJECTIFS

« A court terme : A la fin de ce stage, les stagiaires devront &tre -
capables de :

.= mieux comprendre le milieu rural ;

— former et d'aider les Femmes & se regrouper en
coopérative ;

~ mieux cermer la planification familiale pour une
meilleure sensibilisation ;

—~ d'encadrer les Femmes en milieu rural

- préparer et de coordonner un projet.

. A moyen terme : Introduire la formation de gestionnaires dans le pro-~
gramme de formation de maitresse d'économie familiale
- Section rurale —.

« A long terme : Ainsi formées, ces encadreuses rurales superviseront
un nombre important de Femmes qui & leur toutén for—
meront d'autres, dans les villages environnants.
Inprégnées des méthodes contraceptives, les Femmes en
zone rurale ne sentiront pléls l'astreinte des gros-
sesses rapprochées qui freinent leur disponibilité.

facilitera la formation d'un réseau national des

; Un contact régulier entre les encadreuses de la FAFS
] A.,t [La W4x..ﬂl%a.¢a /\MAL
) Femmes rurales.

OBJECTIFS EDUCATIONNELS .
~ a) Mieux connaitre le monde rural :
« Notions psycho-sociologiques
o Communications interpersonnelles et de masse.

BEST AVAILALLE COPY
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- b) Mieux cerner la planification familiale
o Notions sur le planning familial

—~ ¢) Comment encadrer les Femmes en zone rurale

» Comment créer une coopérative
« Bien formuler un projet
- écrire les objectifs
- budget
- évaluation.

PROCESSUS DE DEVELOPPEMENT DU PROJET

Compte tenu des conditions climatiques et d'un calendrier chargé, le
stage se déroulera du 24 Mai AU 4 Juin 1983 au Centre National de
Formation et d'Action de Rufisque, situé & 25 km de Dakar. .

Le choix a été porté sur ce centre en raison de son infrastructure :

« 11 dispose d'une superficie de
d'une grande salle de conférence
d'une réfectoire et d'une cuisine équipée
de deux dortoirs (capacité — nbré de lits)
d'une grande cour ombragée, agrementée de
bancs (pour les travaux de groupe).

L'intér8t de ce centre est de regrouper les stagiaires pendant toute
la durée du stage entrainant ainsi une rapidité du contact donc ume
ambiance plus sereine.

POPULATION = CIBLE

- Critéres pour l'inscription

« Les femmes chargées de l'encadrement des Femmes en
zone rurale ;

« les Femmes chargées de la formation des encadreuses rural

« les Femmes chargées des problémes de la Femme en zone
périphérique et rurale.

-~ Les Ressources

A = Personnel

Encadrement : 3 gestionnaires féminins ont déja été formées, il serait
souhaitable que deux autres Sénégalaises regoivent la
méme formation avant la tenue du stage de gestionnaires
féminins au Sénégal.
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Pargonnel existant @

. 2 manoeuvres (entretien des locaux)
« 1 chauffeur pour déplacement
« 3-—outadPeuses

« 1 secrétaire + 1 ronéotypiste. /; W)

Bo - Matériel

~ Appareil de projection + filmg éducatifs
~ Tableaux + Fournitures de bureau

PLAN DE TRAVAIL (Voir Annexe I)
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— PLAN DE TRAVAIL -

/UNNEXE 1

MARDI 24 MAI MERCREDI 25 Jeudi 26 VENDREDI 27 SAMEDI 28 DIMANCHE 29
%h. %h. - Les processus "’5 3A. N
Accueil & Présen—| Répartition des | Etudes essentiels au Départ pour Journee
tation des sta- groupes. des gestionnaire. la visite d'un
giaires. — Développement |Groupes ) projete de
E Oh30 des problémes - Comment créer
3 S 1 }L} . —domanTiide — et une coopérative | 13h. Détente
o Cérémonie offi- santé primaire Dé jeuner a
A cielle d'ouver— P * | Jeux de Joal
a bure. R8les
g\ A
= - Réalisation de | Activités pour La planificatim
@ — S0i. générer les familiale.
S \ revenus., C
. l— Qu'lest-~ce que ?"PW 19h. :
2 0 la gestion. Nfurs et mythes Da *laviside d."d Départ pour
B ggltu.rels. Thias 7% Dakar,
4 Visike CHODAK
A T T T e m e e e R e T e S T R S Y N Y Ry e 3 S SRS A r———
LUNDI 30 MAI MARDI 31 MAL MERCREDI 1 JUIN | JEUDI 2 JUN| VENDREDI 3 JUIN| SAMEDI 4 JUIN
_ . Formuler o _|. Jo)oo
o E::iﬁ:lon fes Budeet et ormiter T Mini-Stage. - Cérémonie de clStu.re;
R E ’ &9 Projet - Présentation des certi-
- = Ecrire objec— ) ficats.
E tifs et plan Evaluation. 15h. 15h. Discours de cl8ture +
de travail. Rencontrs avec Discussion des Coktail.
< les agences de Préjets. 42h,
2 fonds de la pla@ - Evaluation - -Bépart—pour—Gorse.
g d'ensemble.
Toh
o
A
=)
A

APRES-MIDI
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APPENDIX B

SENEGAL WIM WORKSHOP FINAL REPORT
Prepared by
CEDPA ALUMNAE



F.AF.S5./C.E.D.P.A.

STACE DE CESTIONMAIRES FEMIMINS AU SEMEGAL

- REMSEIZHENMEMTS SUR LES STAGIAIRES -

PRENONS ET NOMS ' . ADRESSES

Madame Ndeye Soukzye GUEYE CISSEj fMaitressc d'Econcmie Fcomiliale 2
da Pirection de la Ccndition Fémi-"
nine -~ Ministére du Déveluppement
social - Bu1101ng administratif
J72me étage - Fitce 325
Dakar/Sénégal - BP 4050

Madame Aminata NDIAYE KA | ﬁaitresse d'Economie Familiale au -
Serv1cc Régional du Dévelonpenment
ﬁoc1al 4 DIOURBEL/SENEGAL

Mme BARRY née Mariame Korka Sow ||'3Assistante sociale au Ministare

'du Dévelcnpement social - Direction
du Bien-8tre Familizl - BP 4050
ﬁnKAR/SENEGAL

Alimatou Madjigudire BA Maitresse d'Eccromie Familiale et
’sociale - Building Administratif
7ene étage - Pidce 324 - BP 4050
DAJAR/SEHEGAL

Aissatou BA Monitrice d'Economie Familiale
Rurale - Service Régional Dévelop-
pement Scocial LOUGA/SENEGAL

Bofte pestale 20

Mime DIENG nfe Aminata FALL Monitrices d'Econonmie Familiale
. ' Rurale au C.E.R.F, de SEBIKITANE
SENEGAL
Mme Tapa DIAME nge NDIAYE | Sage~femme d'Etat chargée du

Planninc familial & la P.M.I., de
Santhiabe - BP 40 - ZIGUINCHOR -
CASAMAMNCE (Sénégel)

Mme Fatou Bintou DIOJOUM Maltresse d'Economie Familiale
Rurale - Service Régicnal
Développement social LOUGA/SENEGAL
B.P. 20
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DRENDJMS ET HOMS

HRDRESSES

ime SARR {laimoune Diaw

Ramatoulaye Ndiaye NDAOQ

Mariédtou DIAGNE

Mma CISSE née Khady SEHNE
Mme Fatou DIONGUE

Mme Fatou GUEYE née CISSE

ME1le yanve Awa DIONSUE

Mme ARLS néde Fatou 2ADII

' Seynabou DIOP

Mme Madeleine {IDIAYE

[N

Infirmit

T
Municipal
Foidherbe

2 auv dispcnreaire n? 1
ité - Rue Kaffercl anclc

- DAKAR-SEMEGAL

Py

d'Enfants Albert NRcysr - FA
Lakar-Sénégal

Assistante Sociale - Hepitel
ml

Monitrice Rurale au CER? de
IIGUEKGKH -~ Département de Mbour -
SENEGAL

Sage-Femme d'Etat - PHI de Rufisque
SENZGAL - UYest Africa

Sage-Femme d'tEtat - PMI de Bel Air
S/C. BP 4024 - DAKAR/SENEGAL:

Institutrice détachée Secrétaire
d'Ecole 3 1'Ecole Mixte de MBAOD
DAKAR

Monitrice Rurale au C.E.R. da
Ndindy - Département de Piourbel
SENECAL

Scage~Temme d'ttzt %2 i1a Récion
Mécdicale du Flecuve - SAINT-LOUIS
SEMEGAL

o
-2

> d'Etat au Centre Hespi-
s Ndaoc - DAKAR/SENEGAL

ct (D

Infirmidre d'Etat - Consultations
te lo Psychiatrie - Centre Hospita-
lier do Fann - DAXAR/SEHNEGAL

cee/vee
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PREHOMS ET MO:MS : ADRESS

&
(%]

Helle Arame NDIAYE Saqu-Femme d'Etot au Dispensaire
Matil Choucair - Fatte ¢'0ie -
Dn\nF/SrV LNL

citresse <'fcenonie Familiale
romotion Humaine Iégianale
SAINT-LOUIS/SENEGAL

“me ¥hady ¥ane DIALLO ‘

N I

Mma DIA Gounde FOFANA | Sage-Femme Jd'Etat - TAMEACOUMDA
' l BP 151 - SENEGAL GRICZHTAL -

Mme Heldara née Frangoisn Fomice Soge-Femmz - Responsable de 1o
PeM.I, de LGUGA/SEMEGAL
Anne Marie PREIRA _ Maitrcsse d'tEcunomie Fe mlllela

un
Rurale - Service Kégicnal de
DéU'iO anenL 500131 - BP A 247

® S . mm e A b M A Wm T ME A8 BE S TS M SR G 44 S W M W M S G4 4 WD D e W A A Sa s e M e M am SR m e T 48 M T G W R G e S M M WP TR SR ER o R e W e e e S
 En e o e s wr o dh o e e ar A G Sn w3 e mm em Pa W 84 Se e M G @ Gs M am Wm am me L mm mr B o6 A mm Ne e = e A m e e e e G = Me e e e e e o -
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F.AF.S, -

C.E.D.P.A.

STAGE DE GESTIJNNAIRES FEMINWINS AU SENEGAL

- o e - - -

o o o o . om o o 6 e m e S e 4D S e R m A #Y S WY E v W 4 AP SN o P Gy mr w Tr s S ES Py om s o m m  ae
O mE oo oSN RS TR RS ICERS RS RIS RIS xaI-ZzZ=esESTIo ==y

PLAN DE_ TRAVIIL,
I i it i it it it i r ettt e e
ot
4 Houres ! Lundi 30 Mai flardi 31 Mai #ereredi ler Juin Jeudi 2 Juin
o
% 9h ~Idantification %h & 12h - Sh 12 h - .
is tu precblime Le Budget Formuler un Mini~stage
H prijol-stage
i 1lh -Evoluntien des )
1 besoing *
:
]
!
" -
it 14h3L -tos objectifs 15h & 18h - 15h b 16h (suite)
i A le suivi
W 16630 1'évaluation 16h -Tablo ronde
H avec les
i 12h45 -Le Flan de agencoes do
W travail fends 1

. = . e e s

Vendredi 3 Juin

© e e —— g —— —

ﬁini 1 ahagh‘:

*=12h -Distributitn

.du fiches
d*svaiuation

Somedi 4 Juin

uazad

—_—

9%h -E&aluatlon
d'enscmble

1h30 -Cléture pré-
sidde par le
iinistre do 1o
Santd

Lo

15h -Discussion
des projets,

= e > 28 e =e




STAGE DI GZSTICNNAIRES FIiiINIS
FAFS = CEDFA

Dalzar - R&;ublique du Sénépal

Du 24 iai 19C3 au 4 Juin 1923

1/ Introduction

Du 24 ifai au 4 Juin 1903 slest tenu & Dolkar, au
Bureau régional de 1'UiIZSCO pour 1'Zducation et le LDéveloprenent
(DDEDAY un stage de gestionnaires féminins organisé nar la Tédéra-
tlion deos Associations Fiminines du Sénégai (F.A.F.S.) en collabora-
tion avec le Centre zmour le Développenment et les ictivitéc en ma- . 2
tiire de Population e Vashington (C.EZ.D.P.A.}. Ce stage a regrouﬁé
pendant deux semaines des maltresses et monitrices ¢!'7concnie fami-
liale, des sages~femmes, des infimildres, des assistautas sociales
et c¢tunc enseignante encadrant toutes des feuwmes on zone rurale ou
dans le milieu sub-urbain, le financement de 1'Y.S.A.I.D3. a remis

la rdussite de ce stage.

la cérémonie cdtouverture :rlacée sous la présidence

de Hiadame lialmouna AN, iiinistre du Dévalcnpeent Zecial a 2té re~

po |
[{1Y

résentée par Madane Seynabou MDAO, Directrice ¢e la Condition fémi-

-

ninc.
. La cérénonie de clSture a &té yrésicéa ;zar done

sizuy lr:einado_u D107, iinistre de la Senté Tublique en présence de
plusieurs nersonnalités de maraue :

lladame llarid SARR MBODJ, Secrétaire d'Ztat & l'Znseignenant techunique
ot & la Fomaticn professionnelle,

lonsicur Le Deccteur Quénua, Directeur Régional de 130,1,.5.

Monsieur le Docteur iiadior TOURT, Resrésentant national <2 1'C.il.Se

14
00/ 00
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A/ Informations sur le CEDPA.

Le Centre pour le Développement et les Acti-
vités en natire de Population (CEDPA) est une association d'en-
seignament 3 but non lucratif installé a Washington L.C en 1975,
L'objectif rrincipal du CEDPA est dvassister les nersonnes qui
gérent des :rogrames de santéd, de planning fomilial et de dévee
loppement cormunautaire, & améliorer les techniques <2 gestion
a travers la fommation, lltassistance technique et le développement -
des organisations, Plus de 11C0O adninistrateurs venant de soie i‘
xante sest nays ont rrofité de cette assistance. Les sujets tels
que la gestion par objectifs, la nlanification, llexicution, le
contrSle de la sunervision et l'évaluation font ltessantiel des
rrogramee de fomation. le CEDPA offre aussl un srogramme inno-
vateur dans la formation des gestionnaires féminins : le succés
de cotte activité sest manifesté par le nombre de parsonnes que
nous inscrivons aux stages & Uashington et par le degrd dlexigence

de 1a formation dans dtautres ;ays.

_ A travers les programmes ccngus et adnministrés
Far le.CED?A, le Centre est devenu une organisation non gouverne-
nentale de n~remier rang travaillant dans le domaine da la gesticn
internationale, La technique ce fomation en gestion se diffusc
rapicdenent: grice au réseau de gestionnaire déja .fomic 3 Washing-
ton. Elles servent en qualité de consultantes, de conseillires et
¢e co-formatrices. Cette agproche innovatrice a fin -ar erder un
systime dceo ressources couvrant soixente sapt pays ea isie, on

Afrique, aux Carstbes, en Méricuc Latine et au Prociie~-Orient.

o..,’.cc.
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iLe CEDPA fonctionnz grice auxx fr:iz de tuition
(frais de stage Y, aux frais ~ousr les services aux contrats ot
aux bourses. .. cet effet, CEDPA a regu des bourses dc llAgence
Internationale de Comurnication (ICA), du Fends des llations-Unies
pour les ‘ctivitis en matiire de Population (FHU/T), de lfigence
des Ttats-Unis pour le Développement Internatfonal {USAID), cu

patiifinder Tund et Jde Population Crisis Committeec.

Les subventicns rour les particirates scnt
venues de Church Tlorld Szrvice, Sister's Cities, Dévaloppement
Lsscciates Family Planning Internationale Assistance, des Fone

3

dations Ford, lluyes et Trdll, du Gouvernement de la ﬂalaisie,;
de Kréditanotalt Ftr Wiedercufbau, de l'Crganisaticn ces Hatiens
Uniecs jour 1'Infence (UHNICEF), de 1tUniversité de gwai at de
1tUniversité de Caroline du Nord (Formation Internationale en

Santd ¢ INTRLIL .,

3/ Tmformation sur la F.A.F.S5. (voir document FAFS, & resroduire)

11/ Genlse du ~yonramme de formation das gestionnaires £éminins,

G'esnt a la suite ce la narticipation dtune

’

délégation séndgalaise cv cours organisé per le CELITA & Tlashing-

®

1

ton du 5 Octobre au 6 Hovenbre 1i2Ci, que l'idée dlcrganiser un
stoge de formation 2n gostion our les fermes séniénalaises a été
émise et a fait ltcbjet d'un avant-rprojet proposé au CRDPA.

Dans son contenmu, cet avant-rrojet srésentait un srogremme de
foraticn cn gestion de feomes impliquées dans le ;rocessus de
dévelopnenant socio-lconorique du says. Cet aspact est d'autant
nlus importont que le réle de la femce <ans ce rrocessus, se

renferce chogue jour cavantage.

ooo/.co
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La nécessitd de Conner des coapdtences en

r3
£
bés

1atiire de gestion auxr fames se justific dans nos ays en

¢

i

valo:renent {lus qulailleurs dms le but d'ailiorar les
revouus Cog foyers pour une mcilleure gestion du reveonu faai-
lial en initisnt des activités génératrices Jde revenus stablas
et sQrs., Asu-deld de cette anélioration ce 1téconomic familiale,

l1tinstauration <tun bien- &tre social en soi, est un cbjectif

Cette formation cqui intéresse surtout les fcnw
nes implicquies dans les différents secteurs clactivités (Santd,
agriculture, £ducation) est un moyen sOr et efficace d'assurer .
une c:tensicn des notions de gestion au niveau des fommes intere
venant en zones rurales ot urbaines, L'asproche consiste & for-

ner des fermes responsables qui, a leur tour, pourrint, par unc

H

2 d 22 . L) : 1 g
centification corrcate des besoins dec ceommunautés, groposer

des solutions slires ot adajties et, cela, 3 partir do crojets

labords & la base et confomas zux rrécccupations des communaue

Cette proncsition du projet de formmation, scu-
wiusieurs structurcs a été aprrouvie avant qutelle ne

a
regeive ltagrément <u CIDTA

1

1/ Cadre crianisaticnnel ¢ stame et profil de lleonzadrement

Ia stace stacst dérould dans un cacdre calne

et syanatiilique au quatriime étage Cu BRID.
!
a8 0/ s
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Les articipantas & ce stope venaiont de seunt
vioions du Adndgal, I3 i1 fmut noter aue le Sine-Szlcwi nta pas
itd rerrisentl car les dm s::;iuzr’" cui itaient cheisies. . &
savoiv, lz maitresse Clucononie fomilizic et la sage-foame dl'état
sont en Iastance d'affcctation, las 5tagi.ir s appartiennent i
deusz ¢if{flirents ministires qui cont : Le Développement Jocizl et
la Canté Tublique,

- Profil Cde 1'encadrement,

Un2 secge~fame dlitat - 3ecrdétaire chargde de 1'action sociale

tiration des Associctions féainines Ju Sénégal (FAFS).

424
=)
3
1
o

Une ascistant2 de rechercha EHBA (Projot Chodak),

Une maitrosse dléconomie £ailiale - membre du Cemit? Directour
de la TAFS 4 h .

Une Inscectrice d‘Enseioncncnt technizsue - nenbre o )t sssemblée
dos d:ildénuies FAFS.

- Prcfil dos stariaires.

o

GBllers étalent composées de
- O fopas-fommes C'Ttat
- 1 Infiruiire ¢'Gta
« o Infimmiire municicale
- % iaftresses d Tieunomia familiale

« 4 itonitrices d'iconomie faniliale

L'encadrenent 2tait assurd par celies (déjd

.
¢

forsles & Woshington dont le profil est précitd s~lus lLinut, Llintor..

venticn e Caux spéeciciistes : 1'une en soins de sante primaire
et les deux autres anciemnes du CEPA, en planification familiale

-~

est & sipgraler,

7
LR IR I
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AT ™

llous notens la présence de la Coowdinatrice du IROTH Tarbaza
3ROEI 2t e iathy farkesr consultonte au CDPA, qui nsus ent
ées dlun grand arzert ot ('un grand coutien moral Jlunc car
en assurant lo femmation ces fomatcurs durant cine jours
(du 46 au 20 lai 1783} et ('autre nart en nous nzsistont

curent tcut le stace.

Je ne saurais teruiner sanc jaricr Tu

cadre, de l'zibimce et de la sympathie qui régnnient au

l.-n

"0 nitres du BRENN, I Jfout

rastaurant "Zeur Smaba" situd 2

aussi neoter notre sortie du 2C iiaf 1903 sur Joal on :assmt

-
3

rar MYalicsunde, of la f8te dtait zu reondeze-vous 7t restauront

le "Finio", E

ad

[
4]
o
(2

F-J
[o]
*

Chijectifs &

» développer chec les staginives une confiance

+lus rcticnnelic et &lapportar des cheonge

[¢]
=]
(4]
[}
e
-
(4]
a3
[%]
"t
e
]
=

=2nts deons les milicusx auxquels elles Svoluent,
. ccurt terme cela nermet de
- nieux comprendre lour milicu,
- comprendra et ailer les fammes avee qui

ellns travaillent,

~ nicux identifior ct cosrdonnar un unrojet.

1 .
£ longe E2rmic.

- dtablir un réscau de fermes gasticnnaires
sour un :eilleur ancadrarent dfun ~lucigrond nesbre de Sons
nes notamient cellos du milict rural,

veel s
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Contenu cde 1= fomation

Il s'articule autour de ceoux anzs @ Ces
exncsés pricédids ou suivis de project fons de filus ot Cas

visites sur lo terrain.

I/ les exposdés

a) Cha~itre + réalisation de soi,

Dans cc chapitrc il slagissait <o développer
une confiance on soi-nme, en sa capacité cleffoctuer des chan-

mwents ot e rrondre de nouvelles orientations. wur ca falre

g

ii a2 fallu icentificr :

1 ~ les niythes ot murs culturcls constitués 4'idées attitudes
croyances a ltigard des femmes et qui emp@ciient le changement

la concition tracditionnelle fémininz,
lec questicns critiques pour micu: comprendre les rSles
Ces femmes et des gestionnaires. Le f£ilm Jocua a illustré cotte

”

Cec Cifflrents blocages icentififs ct analysés : trois con-
sertaacnts possibles ont été étuciés :

- Ltaffirmatif ot ltindividu pout (éfendre ses Craits et be-
soins avec assurance

- 1z rassif ol l'individu laisse aux autres la liberté ce
prendre des Céeisicns pour lul. Il a tendance & voilor ses &eo=-
ticns et croit que ses besoins porscnnels sont mesiis valablices

ue ceuiz ces amkras

1]
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- 1icgrcssif ot 1tindividu z tencdoncz & fairce du mal

auz autres en réclisant ses buts personnels.Il tond 3
preadre ces décisions pour les autres,est scuvent défensif
ct gronde souvont 123 autres,

ernic

Un jeu de rfle intitulé '"Le i’inistre du rFlan' »

auxz staciaires cGlexercer cos conportcments,

b) Chanitre : dynaicue de grou:s

gril

2 se connaitre zour ze rio-
licer yleinement, il faut auss

st bon 4

(0]

connaitre la naturzs ot le

| 2]

T
(-

fonctisnnement cCes groupas d¢ons lesquels sloexercen
=lupart des attitudes ot comportoments édtudién, our ce
icn des groupes humains o été ¢ finic ainsi

u: les fonctions dfactivitd et Jteatretien dans un grouge,
Un jeu de r€ic ayent pour but dlinsister sur la nécessitd’
¢tassocier ¢%c la conception toutes les partics intéresscas

% une activitdé a semmis une metlloure comnréhaunsicn,

Znfin les techniques de directica dlune reunica, les rai-

sons dos réunions ont cles ce clhopitre.

¢} Charitre : chanco:ont

Comment introduirce lo changomint ¢
nilieu 7 Lo fiha "the Refiner's Five' a animd une discuce
sion cui a abouti au concluszicns suivantes : -ouzr récduire
1o résictance au changement il faut cormnaitre Les srobli-
'mes c¢u nilieu ctect-a-dire les myties, les mecurs, les
coutunas, les traditicns et les hiabitudes,

d) Conflrcnce sur 1es soing de smtl wrimaire,

¢e la Division des soins de santé :winaire, sare=fame,
f =
A

on a?plicaticn de-ltaccord de la Chorte africalue o Dé-

-~

velorromont sanitoire, a longucmont Drossé le contoenu da

!
see] vee
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Le corps muidical se rapproche plus <o la populatica qui -articije

au mainticn o sa sonts par une cotisation mocdigque, I | rugraiae

~ unc dimencien mwultidimensicnnelle cimprenant

-

- Zducation peur la sonté

-~ Mutrition

- Sant: maternelle ot infantile y couwrris la
planifiéation faniliale

- Assainissement de base

-~ Doins Ces lésicas courantes

»

« Jutte contre les end&uics localez

Pt

« fnprovisionnanonts en nédicaments cousontie
- Yaccination

e} Cenfirence sur le planning fanilial,

Cette conférence faite par lisme oo IBAYE,

ancicane ctagiairns CILDA, sage~famne assistée de Alcht SORR DIOF
ancienn2 CEDZL, o =ermis au stagicire d'chorder & rortiv de la

’

définition du - lominy fmilial, les cdifférontes nftindoes contrae

ceptives moterer ot traditicnnelles. Chague mithede - dté examinde
ot discutée, In aberlant le sujet pl? ification et isim, Hacme
FDAYR o opnarté le »aint de vue Jdes islamologues qui ne sloprosent

:as  &.1'esnacement: dos naissmncess, garanti de la santé de la mére
et de Ilenfons,
Cette conférance = é€€ connlétle rar la visite du dig.ensaire ¢

- 1mning fanilial "' annartenant & la conférencicdre.

-

ooo/olo
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11/ Les Viasites

natutb AUy

3/ Troiet. Chcdéalt A Dakor

Ce rrojet a ¢t crée en 1975 peur réalinoar
un travail C!enimation Cont 1fobjectif & teme cet la fonoatiun
Ctune ascociatien volontaire de dévelornyement cdu querticer cosa-
bhle ¢e gérer les rielisaticns communes ot ¢e rrendre en charge
les différcntslgrnblimes soulevés en coliczhoration avec lec

cervices rublices,

Lz but est de civalapner llaction [our llaud-

=
¥ ]
H.
Ly ]
[¢]
oM
«
4]
t)
L

lirration de la santd et de lthysiine, Il s'opit dc

T
—
[
0
]
0
ce
Fie
Q

~ar 1a population son capital santé en iatensifi

an
S¢ nidecine préventive et en crjanisant Ll'am s}

n
oration ce lthy-

©
Ja

~ilne, Ce -~r:ijot est encadré conjointement par EHL. {Envircnac-
¢u Tivalsonement socical,

M2ocours (e la visite des stegiaires on a pu discuter avec les

0D

formes répartics an deux groupes : Geonenicue et sanitoaire,
e dcunonicue comgosé de tronte adhdronts a2 un bureou,
Cihaque membre cotise cing cent francs tar mois, La semme collec-
tiée est Jestinde & llackat o marchandides fucilemaat Sceouides
doms le quartior.

it groune scnitaire regroupre aussi tronte fermes, Unce menitrice
leur fait des causories sur llhygilne et lz nutrition, dos di-

nonstraticns culinairos sont sulvice do critiques sur 1'&quilibre

ooo/-.-
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e oy ey -~

de mrojet ont étd srésentis D tonzamble

emals

Les discussicas qui ont suivi; -l

de <uvaner Jloutres infemmations comrlémentaires sir los [ro-

Cas nrojets Gilscutés seanlb les suivents
1 = Treict de création ¢tun Centre de récupdratict nutrition-
nelle & Ziguiacher mar Taja NDIAYE.

«

Trajet de transformation das produits halicuti-ues a

ildayanns  ar Lieriétou DIAGHT,

3 - Pgojet d(linstallation ('un Centre de Smtd & Yeonne rour

Ltécucction des famws & la mddecine préventive et & la ploni.

Cnh A -
an

4 - Troiot de stage de formatisn en gestion ncur vingt cing
animatricss ef nonitricec rurzles 2 Thids ;ar Soultlys GUEYE

cIas,

~ 5 - ”

5 - I"moiat dlencadrouent Cas femmes naladas mentoalos en Gducn-

tien zaiuclle ot en rloming familicl au €U de Fonn par ladee

4

leine OISV,

Trcis anonzes installias & Diokar ont ré-
woncue & lvinvitatisn, Il s'onic de L'INTT, v THIULD et de
1Yo In, Caccune <@ ecs asances a yrésenté & tour <o rdle sa

rclitinuz ot sa raizen d'3tre ct surtout lforieontation dans

leur intorventien sur ic tarrain,

’
TN WA
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L'IT™F cst wme iustitution sous-régionalo
qui intcrvient dmas le donaind Ce la rlmification fomilizle
et ¢u Lien-8iro faailial rar Llintowmcdiaire de 13,7387,

4]
o
8]
=1
O
oY}
=
4
ﬂ‘
He

on cur sregramac e planning Loed-
1ial , } ia coamdnication ot & 1'3cucation.

- 1 .

USAID quant & lul a mis l'accent cur Lforienta-

v ry -

tion nouvelle Ce ses acticns 2n collaberation priviligice avece
1

;iée cons ce stage. Tout le leng du stage, les stogiaires ont

cu croure, n effat les st:giaircs ré-artics en dour grouses
- - - -
socinl et reorcvtore ont cu X tour Je 1v3le & orgoniser leso pauscs

La rroczecus Jlarprentissaze a2 utilisé les techniquas sui-rontoz
- travail dindividuel

« Lravaux cil groute., granu. et "Ot"t croule

~ discussions-dibats
- visites dlebservatcion

- autc-&valuation quctidiennc
- <Zvaluaticn finale
- jeux de ri:ia

- mini-stage
Le régime da jrurnie continuce avec reras en cormun o favorisd

oo-/ooo
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Tvalustion du steose dc formation,

Itivzluaticn du stace de formation a &té cffecc~

tude zar les 23 rartici-antes ot les cuatye encadreuses. Rlle a

cermls e diterminer Clune jawt
1 ) i les objectifs Ju stage sont atteints,

2 ) 5i las objectifs dos particinzantes ont &té atteints, ct aussi

e faire riflichir les participantes sur les possibilitds dl'amde
iiorer lec crograwaa,

Dous systines ont <té rotenus : dlabord l'évaluation quotidiennc
cui lecur remettaln de réagir par rapmert aux cocurs ot Co jpousser
les encadreuses & xiédliorar la midthedolonie, encsuite 1'¢vaiuztion

~{nfrale, finaic, qui a insisté sur les chjectifs, lc contenu, la

Q
(2]

méthodologie, bref leo ~rogramme cans son intégralité

P

té rosées cuoticdiennoment auwm “articipantes,

ids

¢ing guesticons -nt
itinportance Ltant smrtout auéa sur la compétence ¢u cours ct la
(‘J 1 ¥ey nlu'J\. Zu or

Cos l'évaluatisn péndrale, les participantes ont notd les cours

¢ 1 & 10 (ce 10 -ocur la mailleure nute).

[

=
(29
[¥]
(33
e
[}
)
o]
T
L

our les 2/3 as rarticipantos l'obiectif du stage a ét
Deur 1/3 rastant 1l act atteint sarticilarent, V
Les ¢valuaticns cuctidiennes plus spontanndes concordent avec
1tévaluation gindraie, '

Le contenu corrasvondalt 3 leur attente et censtituait une priorité
pour las anents de Céveloppenent cu'elles sont, Les cours les nlus
~csitivement &valuin ont été :

~ le comportaacnt zffimatif 5,7

~ Josuah - la n»lanificatlon fanilinle

¢t le suivi C,6
- le chranrement - le budget T3
- gu'lcsteee~-que la gestion €,2

d °
<2 santé primaire C,y1

Y
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~iutes les purticicantes ont ricllaaent oprree
cié la mithode ; aridcinative, Tour la -lupart Jluatre clles,
elle leur a :oemis (e sortir o lour "bolte!" ot <& stimmoscr

A niveau du prousa, Rlics ont aucsd échangs d'err:éricnce

surtout couwunicuer avec :os menbres de llencadroament qui

«
T

Ha
0
£
:n
'-Io

iont rartie intlrrante du groune,

Ten visites comme le projot Chodak, iz nrojut

@ découverte pour las ;arti-

3
¢}
"
[]
(2]
oy
%

nrivee "Jam onft StE u

-

ci antes cui les ont trouvés come un volat nraticue du stan
Lz roncentre avece las trois agences de fouds (1'UnxIy, lo
=L ot LVIZIF) o aussi intéressé les stagiaires qui eont
crofitd <o ltoccasison sour dlccuvrir cos organises. .
tats oz iTivaluation ont &:d rostitués aunx stagiaia

1+

jour Ce la fomnaticn, Cette néthodclogie

[¥]

h
nontrd Ltutilits Jde ll'avaluation coume outil de pesticn ot

i:als ltivaluation de co stoze est continu, I nloura de va-

laur qulunce fois sjuc les mabres Ce ltencadrement soutien-

nant réellonent sur io torrain les stagicires, Ie sucels de
c

a formation qui a ¢té o

=)
’
.

125 numbres Ju CITTA ¢t llencadrauent ne scra effcctif qut 2
srtiy Coz rdsultiots qu

irantes tireroat en ofient

- -oc/nao
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‘Feyenn2 des 23 rér

Titrc du ccurs

Josual, Cmis 1a boftue

le ministyre Cu - 1an

La ¢ynzaicgus 2 ocrnuse

pud Ll

cu'estecevcue la sestion

céfinition Ju croucc

grouse Glactiviil, prouze dtontred!

tien

la moscule
slmificatlon et e:

Eeution

ccmacnt ririzer une riunion

l2 changaent
les soins <o smtd prrimaire
la - lanification familielo

activizis - cur gérer las rovinus
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Titro ¢u cours

s o e ..
- identificaticn

-
8]
(%}
H
O
o
1
b
8.
0
4]
~4
-

I~

15
0
.
3
1]
o0
-
1A

~ Swzluatica des Do

~3
-
]

- la pestion ~ar oblectifs

- coment doveloruer le rlan de traveil €5t
- 1l suivi ! Iy
« Cwvaluaticn Ces urograomnes ! 75¢

- le budget

e
fop ]
-
tos
.

- formuler des prsvositions )

L ] L] - \ !l 75:
enalyse das zoblimes )
-~ rencontre avec les agences de fonds ! Tsi
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DA ranjort au stase toutes loo Larticie
tl sur sen utilitd et | reposd qu'il se multi.
»lic pour les autre: sceurcs, lais elloc ont trouve lo toaps

&¢r ze sentent nicun amudes pour affimeater los

1 L.l Y. 4
ai1s a c¢ke ucarnege au

(3

winlitds Ou terroeir, Jnc nenticn :,;:3&.

vasbres Jde llencadronunt ot aux ro; résontantes <u ChDFii.

Hous cxorincens toutce notre cratituda au

O7TTL et ~lus carticulidrement & Dovbare ot 3 Katly, lour
craisencs: tones e8tds ent éeé smms faille,

- 4 iensicur le Resrésontant Régional Ju
SUELL oui noug o 1,_~.crmi:; Cloccuper mracicuscnent scs locaux
tout au long de la fomsation,

- & 1MWSAID qui nous a pormis Jo réalicer

financilrement ce stoge,. llos ranercicments vont particulilre-

ment & 'me Carcll Tysoin, Directrice-adjointe e 1'UcAID=-5&ndal
2t au Doeteur ile ’.-'.-!.1itc, chef du Jo-zrtonant Santd Ju wmlme
crpaisne,
~ 4 Mme le dinistre du :év%ﬁ;j--_:-omcnt Sceial
R 1 ubid i/ £aic Co -slus
ot @ tr. Lo Uinustre ce la Santé Fuoilaue, qui £5is Ce iuvs

cnt Lien woull accepter de {:rés‘iier ns cerdnonics dltouverture
wous tmeisnant aincil Cu noution smne faille

catile ent touliours anorté & ia FAFS.

r

Ssucieuse du ¢ivelopgpement socio-éeuno-

misec™u Dindrzl, ncus vous aanongons la aalssonce Ju Comitd

g

loob VY '\H‘Y"(;

- A STl
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lelle fsrzac NDIAYS CLDPL/TLFD

DAKAR

Trofot @ Stoge Co reoevelace dos sace~fermes d'Ztat

en nati*re d¢e rlanning fanilial.

Le prosrame ¢'onscignement i 1'école dos
sopes=famaes ntaborde pas suffismment le volet pflenning fmilial,
Cc mancue de formation adéguate ne leur permet ras ¢e nes jours
¢e rirendre & la demande que leurs socurs formulent dans ce o=

naine,

)

Le ;rsjet sora imtlanté au centre sccial Nabil Choucair ot vise
unc corulcaticn de 20.0CC habitonts, Cing sages-femmes suivront

la formation et aursnt A assurer llencadrement de ces grouces,

(8]
[al}
Q
2]
(34
3]
§

Ie r¥ojet devra démarrer on juiilet 1984 et comporter
vaux fratiques, des sciences audio-visuclles, dos visites a
comicile,

La formcticn cdurera trois noils cdont quarante cing jours cur la
thoeoric ét vingt cing jours cde travoux praticues,

Le rrejot s'iilvera 3 2,527,728 TFCTFL.
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lictye /wa DIONGUZ
cin do NDILDY

1.

lrrondicsament <o MMUDY

CEDPA/F.LTS

Bérartoacnt ¢e Dicurbel

[t il ald
vk T

Trciot ¢ Fomation c¢es fommes ¢n teinturorie ot

Jdos techniques de fabrication - de fonration,

Les wopulations du CER de NDINDY s:ont ceruis
longtenrs regrous des autour Clactivité de couture, Cthypitne
2t Ce reboigenont. Elles ont senti 2 un meoment deonné le besain
Z'8tre former on teinturerie pour méliorer leurs rcsscurces
ct de recevoir ces tochniques de fabrication des fourncaux
341 AK SUUF' cui leur permettent c¢!'lconomiser lfénerzic,

Ltchjectif du rrojet est dtomalisrer los conditions de vie des

[

fames,

Cinguante cuxniliaires par groucenent seront encadiries jar les
monitrices dtéconomic fmmiliale yurale. Tlles jcurr:nt ainsi
coastruire des fourncaus: mour les autres femmes de la localitc,
Las activités collectives seront mendes, Dix maisecns seront
choisies [cur les tests, DIcur la tointure, rendant guatre jours
cllas auront & faire des échontillons pour ensuite les ré: ondze
crands boubous, des  pagnes, dos tee-suirte,
1tévusluation et lc suivi se feront tous les deux meoic,

rcjct devra durer un an ¢t sera Ctun montant slnbal de

1063‘:.0 In FCL ite
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DP4/FLFS

€)

Facar2 Fatou DIGIGUT
arc-~fame C'Etat
ITI Selwair

- oy nr'!' -
SN/ SIHIGAL

Projet : implantation ¢fun cantre doe - lonnin~ fa-
milial 3 Bel-air,
!
La 221 de Bel-air ost entourde p:ar le Tert

autcnene de Dalzar, llusine Lesiecur, la socilétd nationale

-

Atélectricitd et les gronds moulins de Dakor. -
3lle est t£ris fréquentée gar la rorulation urbaine et sub= .
urbaine, surtcut par des femes ('suvricrs 3 fajbles reveaus.
La nortalité infontile ect assez éievdée dans cettoe zone, sure
tout prencant Ithivernage., Cinquente faames scnt consultéas

-ar jour. les fanmes ¢prcuvent un &nerme besoin C'3tre ina
formées sur la rlanification faailiale mais les sages-feames
‘n'ont pas requ d'infosmationc dans ce domaine,

Ltobjectif du -rojet est élintégrer la slonification familicle

L

s

dans les censultations pré ot post-natales, fussi deux sanose
femes seront formdes on planning faiilial rour ouvcir suivee
corrcectement ‘les cinguante femmcs qutelles roguivent quoti-

Cienncomont, Des séances éducatives seront ausci mondes, ia
\J

fomation Jurcra un an et touchoera 5C % des famies de la

~ronizre circonscri—ticn urbaine du Cap-Vert. Je xecansaent

\}

du ]

Hea

2

ot la scnsibilis:t;on des formes sz fora au nive
-ensaire,

Ie jrojct est astimE 3 3.005.0GC FCTie
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iadame Fatou GUEYZ CISS=E

ctitutrice - Sacrdétaire dtécole
Inctitut Sacrdtaire <lécal

4

Jétachée 3 1lfécole publique mixte

de

BLX

1bao

AR/ STUEGAL

Praict : Demance de financement d'un crojet avicele

sour les fames du foyer social de MBAD.

un village en zone suburbain 3

£ d

2C kilomitres ce Cakar. Le population vit de culture et o .

»3che, La ;roxinité de la zone inductriclle freine lt'étonduc

[

des cultures,

Les rrocduits halicutiques et les ccguillages encors mal cone
mercialisés ecnstituent de maisres ressources pour ces ferries
au ncabre o 4C regroupées autour dtun foyer ot ellas a:nren-
nent la ccuture, lo tricot, le crecchet,

Lans lec cadre de lt'anélioration dec lours ressources, clles
peuvent nettre en place un prejet avicole comme activité com-
plé&mentaire leur gernmettaont dlacquérir de nouveau:x revenus,
L'objectif est d'méliorer ia qualité des aliments par lfagport
en protéine et ce ddévelozper le niveau de vie des fames de
libao par l'ausmentation ce leurs revenus,

slles vont aussi faire acheter les poulets par la gpopulaticn
et arfiver asussi A 1tauto-gestion et 1fauto-financement da
leur projet.

nlles vont ¢fabord construiras un abri et procéder & la vente
des poulets a;ris troils mois,

12 ~rcjet dénarrera en Janvier 1904 ot durcra 1 an,

son colit est dvalué 3 3.495.540 FCFl..
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HMadaie Atssatou GLYE DA
lcnitrice dléecononiic familiale rurale

LTUGA

Titre : Projet avicols du prou-ement féminin de

tniontagne Loucall,

11 stazit dtun groupement de promoticn :
fiminine 3 revenu faible dont les activités au niveau -
du grouzenent sont jpeut génératrices de revenus,

Ce rrojet coit pemef:t:re H
~ d'augmenter Ios faibles revenus de ce

crousement
~ Glintrocuire lz conscrmation des ocufs

damms 1lalinentation des enfants ;

- dfassurer une vente régulidre des ooufs
ct poulets,
La populaticn concernée est de &5 fames Cu groupement
avec un armert sersonnel fourni ;ar des cetizations des
menbres,
Leurs activités sont : clbture de teorrain - construction
de poulailler et mménagement - rprisc de contact avec
«service 4levape ot déaarrage Cu poulailler,
Durie : 2 ana

c.t : 2.377.455 FCFLA
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vonitricn C1eonmie familiale rurzice

Dérartancat Co M3NUR/CENECGAL

Trejot Je transfemakicon des wrocuits nalieuticues oar
in ceonirative o ~8cie des foames de ildayonne,

Il stozit Ctaucner 320 famec Je ildsyzine
b1 1

. {village u Séncpall J&3a nmunies dfune ecoopérative Co 8cha

& micen sronsfsracr les | roCuits halievtixies, i1los pours

o ‘n - e -
gooouver 2 nouvellzss sourcaes e revenu dfuna -axt

:

e Durde du projet stitala sur doux onc, Lo eolt Stont

2.375.C000 FCI'A.
Llecuto-financencat du | rojet Jevra se faire & L'issu des

{ b e aNd
LOUL NS,
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acae Frangoise HAIDARA
age-femmic A17tat

npesponsable de 1a PMI

LOUGA/SENEGLL

Formation dlauxiliaires en PifI,

»

12 réglon de Louga, de 843.C00 habitonts -
environ, est disgersée en quatre grands g
cormunautés rurales., La M1 est la seuls structure s'accu-
~ant de la santé et du bien-8trc familial ot infantile,
£lle est scilicitde sar tous cans les juavtiers et villa-
ges envircnnants, ¢lod 1a nécessitd de former des auxi-
liaires de FMI qui réjoindront leurs quartioers ct villages.
Itobiactif Ce cette fornation ccasiste 2 la scasibilisa-

1028

tion ¢ la pepuletion, 1l'iducation Ces fewaes au rlanning

a0
Greeuca

fanmilial, 3 la programiaticn des séances de resées ot
ticn sanitaire,

L'ebjectif spécifique est former trente jcuncs fermes

. Gc 25 3 35 ans 3 la PMI rencant unc période de Ceux: mms,

Ce rrojet a demancé un budget de 4,525,980 TFCTA.
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Service rigicnal v Divelopzement Jucial

THIC S/ SEMIGAL

Titre Jdu -rojat @ Extractiosn et ex:loitation du sel e Facdial

situd dans le dézartzient dJe:

Facial, villaco s :
~aruilation

Y .
croment e s

'SOUR (N2 ¥ Je Leokar) se vida saisonn
Guigre vers les villes & 1a rechierele tun emplodi

mettent ('améliorar les conditions de wic

masculing qud

rudimentzire iLeur ;em

3 orpaniser 22G femoes autcur

Le +rojet vise T

Clun ~rojot qui leur remecttrs dlextraire, do stocker ot ce
comercinliser le sel marin, Ainsi 2 leng temme l'azicls des

homnes sers rdcuit et lo revenu favoriscs
ent 1tauto-financmeat Cu ¢rojzt at :artant 1!auto-Cdveloprzaent

du viilaze.
ais. Le colt s'élive d 3.570.000 FCFie

e

la cdurie rrévue 25t de cous
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Ie gouvernement Cu 5énégal a ontrepyis unc
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une autre noliticue Ctassistence & cas formes : offrir a
ces femmes nen plus Cos serwices -2 subsistance mais plutlt
¢es moyens Ce rasscer ¢e la condition Classistd & 1'état de
T TOIUCECUr .

guiliawaye (18 kilomitres Jde Dakar) 2 it chcizl comme zcuc-

[t)

tant car clest un quartiar surpeurll du £ait Ces CEguer;ic-
saments et Ce ltexode rural,

txaelioration des conlitions e vie dec familles asscera

i

1taceroissemont das revenus faniliaux

1tassainissement Ju cuarticr

- 1té&lucation sanitaire, nutritionnelle,

e

la zlmification familizle,

ime cnquéte sera faite sour Citemminer le rrofil dlune fa-
ie rrograTac curera Geux ams ot visera d¥aberd S0 familles

Carunies,

ic colt glebal ¢u wrecjet sera ce 3.700.400 FCF-.
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oict ¢ Formnation dloroents Je déwvelqrugont an
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“lanificaticn familiagle A Tambecounca,

3fanbagqundg 2st une vdsicn o3 lo taun Jc
portalite infmtile oot 2levé, lLos ceas Clinfanticide 2t
- (lavortement acut nocabroun du fait Jdo Llimmidpration des
neriz ul abanionuent ilcovr: fommers endant Jes mnaees,
2nsaire est sousezguind, Les famacs sent tronsices
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71 stazih -our c2 faoire Atlduguer les fomes, (o leu

l2 ce rrojet seront Coux sages-fenmcs,

i
rurales ct unc assise

©

unc infimiire cdlitat, Jeux nmonitrice

cnte sociale, Zlles encadrerent 20 formes Cans chague

ot

muorticr, Dilcs sronlroat contact avec iLas leaders locaux
surtcut des cours cur la physisicgic de la fomme, sur les
~roblines pathiclogicues, cur les causories de reginme.

- [

Io fomnation durers ftrois nwois, Ie coflt est Slavé & -

2 . ":' 34‘0 50{.' FCFlL.
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T/ were du »r

Seuirement et encadremcnt ¢ 'un Caniroe

inle cdans le viliage de Nlindy « Diparto-

=
tte

Stleammia foadil

ot de Diourbel,

I1/ Treblines ot Loscins,

Icz fames Cu vilizge de ¥Ndindy victiaes
2o La s:ichercess: ¢t igacrantes de certaines activisds gde
nératrices de woevenug ne sont pac recreusdes fruts de mo-
wonc finaneiers et de rersonnel dltancadrement, .

Jlles vrudrziont rrogresser &t cesiradent

chtanir m fentre de regrousoment Squi

ailes ~rprofonirent laurs connaissmices cur o une meil

leure sentd, wne 2illcure utilisaticn dos roscources fa-

wilizlaz, un saus Ju cutmorce cour leour libiraticn finone

nrousoment pour lul cere

’
[ B

nottre e slouts oruy cb od croutar ses actions dans le

o Faliz pérer ;v le grouraucnt un cgpie

et eur :Lioroticn des repas au soin de levs famille

at italshabatizaticn (tlof ).

o Zlaborer un - v rawee dtencodranent

fo Coun mag, rour Dlmallioratian cdos couditicns de vic cos
fomes de Wdindy en fomoant dix foaaes Cu grousarent pour

1a rolive @
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e Madeleine Flofssae NDIAYE

Mmfirmire ¢! cat

au Centre hos-italier de Fomn

L AKAR

1/ Titre Ju projet

Encadzement <2s Famies aclales m;ntolc
on <fucation sexuclle et en planificotica: fomilial

au Contre hospitniier universitairc de Fana-iakur,

11/ Prebl o:ics ot bescoins @

Deruis quelques anndes, en roaargue un

f-it sccial ﬁn;crt:nt: 1tenvironnement hostils, aprossif, géné-

rateur C'impcisse qui favorise lo »rocessus de la naladie nen-
tale., L& toux dfinfanticide enreristrd au service :I2 la consule

ation st de 5 % envircn, celul de la psychese pucrpérale

t
26 % et 5 % ¢2s foarmes dregules.

Il rescort dos cntreticns avec ces fome
mes qui sont suivies dans le scrvice, le besoin C'Stre infsmée

our lec uncs ot en rlanific-tivn fmiie-

fermes malades nmentales j~ur leur réinsertion dans la société,
aburer un progranme dfaducatisn sani-
taire ¢t instituer des censultaticas rrénatales ov Centre hose

pitalicr {¢ Fann,

causerios avec les malades ot leur fomiltlce a2fin Ce les aider
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. tonforeer le suivi dos foxacs malades
wmentates accouchfes,

v, eouiation-cible

fxxies dane le répion du ComeVert
- 1 13 12 " fu C‘_‘_ aaonca
- 25 " " " de Ciourbal
- 26.. " " " e louga

- 10 u st 1" Cu Fleouvwe

- 32 " n du Séadral-Oriental

- 12 M " " Cu Sine-Saloun .
P L 1" " i Thilds

cet avoe las £fmiiles, ios autoritis le-

- -

e D& riition des fommas malades mentales en

A
.

3

crouse an tonant con ke J2 leur dete i consultations (cuntrfle
. Crocniser des catseries annuylees -ar des ro-

jectiznsg o Films Iducatifs,

Le -~rnjot durera deulr ons et eoltera

~ ~ mper
. 2.231.52% 'CFl.

BEST AVAILABLE COPY



")
2
C
=
s—
‘
[#]
=1
&
H
'
[
L
-1
=

STl Rma

Trojet ¢ Fomation do faames hespitalisécs
11h3-dital dtenfants ' lbort Reyer',

Las hdpitaux qui ont une vocation nuticacliz

‘

sont suz eurlic Jdo meolades, Lo nangue Ce structuraes < 'oce

cuzii, I Tisufficsnce dus ssinsg trocicués anprovent ia sie

sunticn sonitafre (u -ayc. Les avires (s enfantc hos-ita-

T4 ake - . . 1.
LigGu nw sont L as gouvant Lo

Slles cnt bezodn C'8tre dduc:ias, (t8tre Infonmiles sur les

srinaire Co boca ot sur la ndcessitd de (ém

La rzeduction C'ilinaats Qe saviage A sartir Jes
-roults iccaux,
L'objuctif ost de clvelsiper loo netivitds e sontld ublicue
iar 1a g wivention ot la pourstite de 1z rrotection nutvis
tizanelle, e ;runuuvoisx la ~olitigue <o Licn-fitvre fanilial

vigent lo sontd de 1o mlre ob Co Ltonfant ot surtout Ce

faire disuoraltre cortainon affcetions lides & itdtat nutri.

tiznnel Jes anfmes (anladiss rotliino-inergéticues),

Des sicncns ('owxroses, Jas causcories, dcs dimonstrations
aires sersnt meades avae ces fomes anal-habitecs avec

Planul o uﬁ nurts éCugonicues,

Lo rrejet vise foutes les foames dont les enfants soront

kogiitziisds & 1'hSiital <tenfont [lbert Royer, Eilzs sereat

1, ° : =, - : - Ne g o
fichias ot suivices —~ar lez fipmaticas sanitaires Jo lour:

Ies activitis stinatallcerent sur un mois,
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Foraation de 35 teinturilre

Ce rrojet prorosce dec activitis de fomae-

tion cn teinture de trente cing femmes <&jd ragroupées, ©

;. 5&ibllkotanc,; 11 y'a un projet ce grcurcncnt £&inin ce

‘e

457 foemmes qui participent dans les activités e la couture,

crochet, tricot,; artisatat, causcsric ot démenstration culia
naire, Il y'a un manque do revenu Cais cette zone qui o
caust llexode rural et la srostitutizm dans ce nilieu,

1fcbjectif de ce projet est la fomecticn de trente cing

I

1

famias en teinture ¢lune durde de cuatrae mois ;our générer

~

les suurces Je revenus, Dlles pourraicnt former les autres
fers:es, La porulation cible est dvaluer & enviren 1500 fem-
2c, La praticue de la teoiature neout -oemettre sn accroisse-
ment anpréeisble 3 leurs revenus. Les activités inciuent

1o fomation {quatrae mois) et le suivi ct 1tdvaluation
fa durée du srojet est préwuc your un an, Lo cclit s?1éivve
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STAGE DE FORMATION DE GESTI ONNAIRES FEMININS AU SENEGAL
. ATTESTA TION DE STAGE

a réquliérement participé au stage de formation de gestionnaires féminins
au Sénégal, organisé par le Centre pour le Développement et les Activités en
Matiére de Population en collaboration avec la Féderation des Associations

Féminines du Sénégal, du 24 mar au 4 juin 1988 a Dakar.
En foi de quoi nous lui delivrons la présente attestation
pour servir et valoir ce que de droit.

Mme. Barbara Brown
Coordinatrice du Projet
Centre pour le Développement
et les Actlivités en Matiére de
Population (CEDPA)

d Dakar, le 1983

Mme. Annette M'Baye D’Erneville
Présidente de la F'éderation des
Assoctations Féminines du
Sénégal (F.A.F.S.)
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USAID/SENEGAL LETTER OF COMMENDATION



EMBASSY OF THE
UNITED STATES OF AMERICA

USAID/Senegal
Department of State
Washington, D.C. 20520

June 10, 1983

Peggy Curlin
Vice President

Center for Development and
Population Activities (CEDPA)
1717 Massachusetts Ave., N.W.
Suite 202

Washington, D.C. 20036

Dear Pegqgy,

I would like to inform you of the fine management training program
held in Dakar as a collaborative effort between CEDPA and the Fédé-
ration des Associations Féminines du Sénégal (FAFS). Both CEDPA
consultants — Barbara Brown and Kathy Parker — were extremely
pleased with the FAFS trainers and the twenty-three participants
caming from six regions of Senegal. Observers spoke very highly
of the facilitating role played by Barbara and Kathy and of the
organizational ability of the women who had previcusly been trained
by CEDPA in Washington. The trainees themselves appeared motivated
and excited by the seminar.

I understand that a "comité de suivi" has been established here and
is baptized CEDPA/Senegal. They will be seeking recognition as a
non-governmental organization. :
One of their first tasks will be to follow—up on the trainees'
different project proposals, assist in refining the proposals and
seeking financial assistance. USAID is looking forward to the
follow-up activities and to further collaborative efforts such

as this one.

- Once again, we appreciate your organization's assistance in running
a very beneficial seminar. Thank you.
Sincerely,

(7]
& pur

Carole H. Tyson
Acting Director
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TheAfollowing articles appeared everyday in the local
newspaper, the first May 16 - 19 and the second 23 - 27,
1983. Le Soleil was invited to the opening and closing
ceremonies but did not attend. However, there was
considerable radio and television coverage.

Le Soleil, May 16 - 27, 1983

Comité directeur FAFS

Les memhres du Comité di-
recteur de la FAFS (Fédération
des Associations féminines du
Sénégal) Ssont convoqués en
néunlonle]eudl 19maia 18h 30
au centre culturel Blaise

_Senghor. Sy

_; Ordre du Jour : stage de for-
mation de gestionnaires fémi-
‘'nins organisé conjointement
par la FAFS et le CEDPA-
Washlngton .

. FAFS - : ol
. Stage de gestionnalres féminins. . .

La Fédération des Assoclations .

féminines du Sénégsl organisera, en

colisboration avec le CEDPA (Centre -

pour le Développement et les Actl-'
vités en matidre de population), un
stage de gestionnalres féminins du
16 mal au 4 juln 1883 au BREDA. -
Le stage qul a pour théme : Santé,
Pinification hmllalo ‘ot déveiop-
pement, regroupera 25 participantes
venuea de 8 régions du Sénégsr
(malftresses ou monitrices d’écono-
mie famiilale, sages femmes, assls-

" drant des femmes dans des

nca-,
jots.
La cérémonie d’ouverture se dé-
roulera su Bureau réglanal pour
PUNESCO (BREDA), Avenue Roume,-
Salle du nz—do-chauuéo. lo mard}
24 mal 1983 & 10 heures 30. :
Les membres du Comité directeur
de la FAFS.ontInlesicoﬂoe‘r‘-

tantes sociales ou Infirmifre

- monle d’'ouverture.

Les staglaires sont prl‘n de se

- présentera 9 heures au BREDA pour

les formalités d’'usage. i

llIIIlllllIIlIllIlIIllllllllllllllllllllll-llllll‘
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Un Peuple -~ Un But - Une Foi
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ler ‘- photocopie + registres
1.2. Bulletins du CEDD: . Trinestriel . Lssence + Secretzire,
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2.~ GESTIO:! - REPCRT.GE ¢
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APPENDIX F

MALI UNIT REVISED BUDGET
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IMlle, K.X. Fév.83
MINISTERE IE LA SANTE PUILIRUE REPUBLINUG DU MALI
ET DES AFFAIRES SOCIALES Th Peuple - Tn But ~ The Foi

DIRECTION MATIONALE DE LA PLANIFICLTION
ET DE LA FORMATION SNITAIRE ET SOCIALD

PROJCT CFDAP / MALI

Bmm IR FONCTIONNZIINT
DU COITS FmIININ POUR IR
DEVELOFPEMENT DES ACTIVITSS EN
FETIERD IR POPULATION/ MALI (CFDAP).~

Fournitures - 200, 000 1
Secrétaire - 100, 000 F!1
Téléphone = 50, 000 T
T¢1é gramme - 100, 000 FH
Timbre = 100, 000 FM

Armoire ‘ ‘ = 175, 000 Fi

TOTAL eeon L 825; 000 F’l

II.- PHASE DE SUIVI IATIBOUGOU ¢

10 Visites de 3 jours / &n
Indemnité 1 lemlre Comité 3

13,500 Fx3 x10 . = 405, 000 FM
Indemité 1 Chauffeur g

5.000F x 3 x 10 = 150, 000 FM
Carburant 60 L par visite @

520 F x 60 x 10 = . 312, 000 FI

TOTAL seee = 887. 000 FM

II,~ PHASE PREPARATOIRE DJINORONT 3

5 Ramms de Papler x 6,100 F = 30, 300 FM

2 Stencyls x 10,500 F ) - 21. 000 FH
2 Tubes d!'Incre x 5,000 F . - 1o, 000 Fi1
Secrétariat - 10, 000 Fi
Chauffeur = 5. 000 FH
Essence $ 100 L x 520 F = 52, 000 FM
Intretien Véhicule - 10, 000 Fl

TOTAL .o = 138, 300 Fi{
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2.-

IIT.-~ LIAISONS + AUTRES ACTIVITES DU COMITE ¢

Essence : 200 L (paxr mois) x 520 F x 12 = 1. 248, 000 Fi
309, 830 FH

Immévus ¢ 10 % .

TOTAL = 1, 850, 300 F .+~ 1. ..
+ 1. 248, 000 F '
+ 309, 830 ¥






