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lm'{'~rKlllJent llO. 1

J.nLer.llll Sv.'ine Re-populaUon

S~1-0170

1. TfIJ~> I~OII'_·ndJfY.::.'j)t !\)o. 1 to tl1e

J~iX)Pll LCJt lon I-'fojecL ince'rporales
orl<jlTJdl autiioriz.::Jt.lolJ, uS fo110""5:

AuUIOrizi:lt;')!l for tIle Intenm
tns- [oLio·,·nns llOjllJ.cat.10flS

.'

l.... In Furdgrapl 1, tIle pnrase "$3~OOO,OOU ('l)1fee l'1:Lllion LJriltea States
D:.>JlcJrs) 1,1 1S repJ3CeO Dy "$3,H03,OOO (Three Ivii.1.11on £lgnt Bundreo
'Illn~e 'l'noLlsand United Stales I:::OJl.ofS) ".

B. In Faragrapn.l, WE:' f °irase "ti,yo-yea~ perIod" is replacea DY "?eLi.od
of t.nlrty montns".

c. lit tIle end of Pc;jragrapn 2., tIle foLlowing sent.ence 1S inseri:C"~;:

Olscase Hon] to!-ing colllponent will a150 De funded."
"j,

D. III n,ragrapn 3, UJC following paragralJIJs are adoed 2fter SLlOPCH dgrapL

Jc:

"u. Conoitlon h<:'Ct::'CHC'nt to F'lfst D1S;-),l[s~lnent of Fllnos tor Disec:s'Co°
~~Jnl to!irS. 1~r.Jor-t~-·-a·n);--·-(J,i5DLlrSeIT~nt£or- U~0-C1se3S;

1110111 t.or lng CO)l[ponE~nt, or tne i SSUCince of any COnJim Lillcn;: ,-locumem:
tllerefor f IICl'1 snall, except as J\ID may otnerwise agree 1n
\.J[1 tl~Jg f fUIrllsn to AID, in fCJrm and SUOS1:.ClnCe satlsfact.ory ~o

11010:

II (i) e\.-idence t.nat a coordlnator [laS oeen named oy tne
to manage t.ne new dlsease' ITlOIl1 tor ing cOlTllx.ment
project.

Gr.ant.ee
of tne

"C:'. O)nditi0Q._..££~c~~o(~nt to DlsDt:rsE~::'''''~_of Funds &-=Y!2~.~ $50,000 for
Dlseas(' fv'K)II 1COl.:}l.23.. [-'flor co UH- U1SOUfsement or funds lJE'yond
tllE: [Hst ([aIlene of $50, UOO lI,doe avail.aole for t.ne disease
IID)}l tor lng component of LrJ(' pruJE.:'ct, or tne issuance of emy
COlirrnl tJlent ()cx:UIit2nt tnerefor, 1 J('J,\ sna.Ll, except as AlC rnay
otnen-nse i.tgree In wfltlng, tUlnisn to AID, 111 form ana
SUDstance satisfact.ory to 1\ID:

II (i) a 1l1\:~1110ranGllm of undersluIlcllng signed by IleA and t.ne USDti
An lJlk11 and Pl.ant Bea.1 th InspectIon Service, providing for
tne SeflllCeS of two fUll-tJ.me veterinariclIls to serve as
tecnnical assistants in tne swine fever disease
t=radlcallofl cUIIponent; Clfld

, II (1' 1° ! .,. a reVE;ed pro:Jl"Cl: \vOrk
1110/)1 tor 1 flg actl V] tles. it

...

plan wnich covers tne OiSC'2S'2
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2. Except as exprt=ssly arl10nded or Jlodifjed tH2rc:llY, tne lf~ri,IS c:lDd curdjt101lS
of trle' original au trior ization ofSepl'?)~r L9, 1':JH3 rL'~i.a j n in fu 11 force
a.rd effect.
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J.. SUMlV1I\H.Y P >Jl) Hl,.x.XJMMi~N[)A'J'IONS

A. l-eCOHunenclatlons

'J'lH.~ j)[oJect cOHmittee nilS revlewed the i.mplementation status of the Interim
SWlne l«:popula.L10fl ProJt~ct and recommends W<::.t this project. p<.'lper amendment be
auuroveu, provtcJulg an adeli tionaJ. $!3UJ tnousand in grant funding to the
Interalller iean Jllsti tute [or COoperation .in Agr i.culture. 'J_'ois pLJject paper
a!lll:~ndlllent consists of tnree elements:

Lirst., an --:xtenslon of tl1e PACD by six iI10ntlls, to fvlarch 31, 1986;

occorKi, an <Mended emu increased buclge t for tne onqoing pro~ject ($435
thousand), to include d nerd nealth element; and

Ul.lrd, u}(~ additi.on aL a disease rnonitofl.ng compon~nt to help assure the
dt)fj(~nCe of ALncan ~3wine Fever in ~--ii.ut1 during ti)e life of tne project
(:~jlJU t1loU:3dnd).

'i'tJ(~ (JUed. dnd purpose oL t.he or i'Ji.nal proJect [emenn unCllanyec1.

t\ll ddd i UO!l.IL J;/jU.3 thouSullu In J:undlnq Lor t~ne proJect was requested i)y USAID
11'1 lx-)[L dU lJr" H1e~ 01l.') oL Maret) JU, lSlll4. ~'l'ATL:; 1833':10 provicLc $200 thousand
i:l~ tile LLrst trunclle 01 fundIng fur tlllS extension. ,.\ Cor.yressional
!'JOUL1Cc1Llon wa~-; -SUDllIl.ttecJ dnd expired on JUfll~ b, l.lj84.

'nl(~ Intl~rJlli ~;Wl!le l\f:~populat.J.on F'foJecl (S)J-0170) was designed to provide a
Uarlldl :.;,) Lu t.wn to tne prot)lems result lrl~l Lcom tIle eradi.cation of the entire
dOllle~tl(' ~;WHK-' popul.atloll of Ildi.ti due to an epiaennc of Afr.ican Swine Fever
(J\Sl,'). \'JI1,~n tile /xoJe,...:t WdS obJ..l':!ate<J ln September, lSl8J, tne eradication
proljr d.JlI, U!lUI-:rtdl<.(:n lJy tne U~j lJepartmc.'!lt of Agr icul.ture' s Animal. and Plant
Ii(-~clltn .ln~)!kd:l(jn ;.-Jerv.i.ce (i\PH.LS), \\las rH~dr1y completed.

11': ll~ (1 lSC~d~:>0 tld{ j L){~l:ll .i [1 tr ()(Juc;e(j to tht: LJOlnin .ic;an [.(e[)Ul)l ic £ront i~u rOI)e j.n. 19 7~ I

and lt sjxbJd to Ibiti. and C.uba 1d.1.thin tJle pf~riod of a few montJ"ls. Because
tIle OJll cJlU 'lot niJVl.:~ UJ~ capal)l.llty to diagnose the disease and to undertal<e
dck"yUdU: LocaJ CJuard0tin~ lli~a:.:;ures, !\SI-' Cjuickly became endemic G'1roughout the
country. :)WLf)(~ J():3S(~~:i 1n Hai_tl exceeded 700,UUI) head in a population of about.
()n(~ flI1J.Llun, re~.>ul.tHI(J l.n dn f:nOrllK)I..1S lu.'3s Lur the Ilaitian smal.l. farmer. N::lF'
~)I)J.t~dd I [UJII IJilltl to CuLJd vl.a t)Odt trdfLlc and was eradicated there with a
.LOB::; oL uVer 40U,OUU nc:ac1. Fortuna.tely, tlle vuus dId not spread to Florida,
FUl~rt() 1<\(:0 ur oUler countr J.es vicl lUegdl i.JlUlii':)Lants or ty other means.

U;;U!\ anfl Ul(~ (J.Jjl credtec1 d temjJorary oPjaniZdtlon, u1e ProJet d' Eradication de
La It'~;L(:, J{)[Clne A!:rlcdlne et du l.)2vel.uppem(:~nt de J.'E.Levage ForClD (PEPPADEP)
tu und(.~r.l.ul<.<-.: lYle erddlcdtlun pro~lralll. PLPP,\UEP estanlisherJ a program under
wlndl J d[Jlll:'[S could uriny tnelr sVJine tu "1<1Ll ct-'ntf~lS" and tYe~ compensated for
Ult~ u: lU::i.s. '1 tJ(:~ pru'-Jrdill ~;ucces;.;tuJ.lj (: Lirnlfkl ted nc;ar'ly 4UU tnouf:ancl an lma.Ls
lJ1 ,IUllt.: 1')<35. J.t::.-> Lundln'J Ildving (~xplred, 'cil1d U1e country cteclared free of
N..~1" 111 d()IlK·:~t LC ~Wlnc; y ttll: Pl';i)l?AULP proyram idolS t(:~nru.natecJ in L.X::cember r .l9l{:).,
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However, ....,lld (feral.) p~gs reIriClLlV~d in SOITIe remote locations. 'alC' rukuI(J,
hLillting 2;.d testing 0:::- UlI-:' feral sw ine population, as well. as Illofli tor im,) ot
tne sentinel pigS, continuce. Strdljyler plgs were exalHlned for N:il".

In August 1983, two feral piys [oupd serologicaLLy fYJsitive for /\SF were
located in the Gonalves area. Un Fei)[uary 14, 1~U4, aLter HaiLL was believed
to De free from ASF, two cases oj AS!" wen:; diaynoset.i 1n 1:'2ra.i. piys. {''jain In
fvlay, other cases were found. As a result, a.lthQl..lcJh free ot tne ulsease in
domestic swine, Haiti could not [)e declared entirely /\,SF- free. 'ltJe rlllntiny
and testing prograIll is continuin<J, but: its [undiny n,J~~ eXi.>.ired.

'I'he testing activities are beint:l carried out by the University ot (~=or<jia

SOutheastern Cooperati_ve Wildlife l)isl~ase Study ]3i.ologists, a teaIll llnanced
via a grant from USDA. 'lhe nc'sldent USDA di.sectse control spec iaJist 15

worldng in close coorclination \..-itn ttle Ministry of I\gr lcul.ture labor<..ltory dnd
field staff in carryi.ng out a pcnaLleJ epidemiological survey of tlle ~:>c·nti.nel

pig population. Special attention is t'.r2ing given to the sentinel pi'Js in the
areas of close proximity to where the SUSf)E'ct feral swine are located.

l~population £rogram. As the US and ~-Iaiti.an governments planned Jor UK'

eradication of j-tle disease 1 the IntereJner iean JRvelopment Bank (1.DI.3) was
preparing a .lar(::le~scale project Lor tne replacement 01: the slauytltpre:J swine
upon c.."Ompletion of tlle eladicati.u:1 phase. The initla.L plan was lIlat the IUB
loan would provide the resources for botll repopul.ation and industry
development. lJS,I\lD, however 1 foresaw delays in tile start of the repopulatic)fl
phase of t:IO IDB project and the ne{:~d to 0[ idse this gap. TilL' Mis~3ion thus
began the development of: its Interim rep::>pulation project r no. r)L..l-U.L7U, whictl
was Oblic::lated in beptemL;er, l':H.l3.

13. Hati.onale

Tne rationale for t11e USAIlJ-l undccl l.nter im project rested upon ttlree
assumptions wh.ich were .later proved to De .llwalid.. First; it was believed
that the eradication program wou.lct De COI:\~).letecl t)y early l~ij'l ancl that llaitl
would be declared free of tile dts0d3ic:. Second, the [vlission (~stirnated that the
IDB program would be active and underway cy the t.ime 01: tllat c1eclaraL.ton.
Third, it was thouglll tnat the JJU\ project woul.d not exper ience ~:;eVf:\re delays
in implementation.

A further diffiCUlty was encountered: 'l11e IlJl3 had incl.uded as d condlti.on
precedent for disi)ursement of any cund:,; under its loan tl1at 1-1r.1H i be clec.Larecl
free of ASP. 'rhe terms of the l.o,.J.n n~qu:i.re that ttns ueclaration [)(: sup~_)()rteu

by an Inter·nat:lonally-·recogn.i.z(~d o[yanizat.i.on specializing tn di~:>ease

identification. Ai though thc~ .Loan flas alredcly been author j zed, no
disbursements may t)(; made until tile country j.s dec.lared clJ.sea~-}e·-rree.

Effects ~~~._.rep:!L.J~l.a~l.or~. G<~caW3~: 01 an undere~jtulldti.on of tlw amount oL
time required to eliminate till':' Uls('asf .', UH:: USDA···, undpej 1J[OtjLJJ!I tldS nov.) run
out of fundS. It 1.S !.")e1ieved thdt J:t:cral. swine arc ~;tll.1 at lar'Je, and it \~j

not Knovm whettlf::r tney are j_nJ:c-~ctt';cl. '11K, cont lnuiny LJresen~.;e oj II.:-jl'· un trle
island now poses a sever0 tnreat to Utl' future' oL UK' I\JiJ--funded pruJect.. 'nH~

Mission therefore convoked a COl!Ullltt(~e jn auLy L'}U4 to n..'vj.(~W the status of:
the project. '!tIe cOJlunj. ttee reC'.)J[UII' >llCled tllat Ul(~ project b<:'.! extended, and that
a /1erd healt11 cOlllIxmen'". bt: addc·lj. It LUrUIl::f [(~COlmllenc!ed tl"la t a disease

monitoring component De added to perlllJ.t UI-<::~ raluny o:x:rali.uwi tu contlnue.
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'1'0 swrullc~rize, tj'le events requirinfj tl1at the project now be amended are that:

(1) Unexpecteet delays occurerj in project st.artup;

(i) AS!." proved more ciifflcult to eradicate Lllan \-'vilS previously estImated, and[unus Lor cont.inuati.on ot t.n.: rak.in~~ operdtlOns are unavailable from USDA,
dnu

(3) 'l'.h} luU-funded project cannot aS~'Llme !:tIe costs of the national healthJ:.>royr<.ulI unt.ll lia i ti lias be(:!n o'2clared frel' of the di:sease.

['4:j Uroposed 11ere1n, tne amended project will consist of '.:..wo compcnents:rust, tl1e origina' reL:..X)puJ.ati.on effoi"t·., nmv augmented by a herd healthVrOlJfdJII, and second, U1e disease monitoring component:. rICA will continue toServe dB tne proJect grant.ee fvr both components, although USDA will providetecllnicdl as~>i.stance to tlle disease 1Oon1 tor inlj component.

'L'lle two components dre di.scus~3ed below.

J....
'J'1)1~; comrx)nenl' o[ tiw project: wiLL continw.:! itE; onqoin(:1 act.Ivities.inclUde:

(1) LeL.l.:31n<J d nreecJu1'j ce:1Ler CIt HNIiI/.zD (co!p.l'Jeted);

These

(L) .LlIIx)[tdtion oL a nucleus tK12edJ.!l(J nerd of Lib 7 \jilts and 30 OOars;cuJIlpletcd) .

(3) j·'ut!d 1111 U lny

(Ull\JU J.llq) and
dlld

<:It Ule !jPMFOJ taclllty Lor l:J1E, l)reeclinq [lerd
Lor UIC secondary lllUltlpllcabon cf=nters (::ifv1Cs)

at 1-iAl'1rex.)
(pending) ;

(4) Uisl:r IIJld~l{)n oL l;l\)S pr:o<.Jucex! dt H/lj\lFCu ru ;)[vK:~ provhie<i and 1T1Cln aged by
LX l. Vd I.e elncJ voJ.un tdci () [<JantzdtJ.ons and IIlCJlyenous yrollJ?s.

11(:[(1 J...1..':::~J. U~_ll!anci;l~!!.~?nt. 'l.'o prut.ect tne investHlent being made l)y USAID and the::;CvJCs, UIL' proy:,ct di.::'si,:!n t(=c111l reC01!1mt~/lJ::Ci Ulclt c nenl healt11 management element<.<.U:jlj IX: d( ltko to tiK:' product 10n COlflfX)!1(:,nt" 'nlis element will. consist. of the
tollOW1~J dcLlvlLies:

(J) 'JU ,J:~:j J'3L t.11L' secondary IIILl/Lip! iCdUon centen; to ch..:'velop and implementhL'rll :1L'd J tJ"l and IIk.U1d'jemcnt proceduresj

(.I.) 'n) J.>r0V ld(~ j J C, t.- J 1 nt' ve len. nary IIi':'cl iCd I. SUp[A."Jrt tor UK' mul tipl.ication
C<~(ltt:.·C:; UllC(~ Ull~Y l)t:~(j1l1 tu 12celve 1)1':J~~ Oil or: atx)ul. November .L984; a.nd

(j) 'J\) d.W HI Ule Ut~V(:'1.0Ufllen·,_ 01 llli.lterJdls ()Il swine tl(~ijlLtl tc 'e u:3ed by the
c('nt('r~; ~n \Jl(:ir Ldnl!,~r LrdUllrll:J ClctlVll.l\~::;.
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When tile Interim Pro]ect was authorized, it was believed tllat the necessary
herd t1ealUI support for the managers ot t.n,e intermediate reproduction centers
would t>e provided by the herd health and extension training components
contained in ttle 1UB project. '.mis p.coJect j.s stiLL intended as an interim
actiVity desi(jned to accelerate the rate at which swtne are made available to
small far1!l~J throughout Ha.iti. More gene.:al support to strengthen pUblic or
pr 1vate tlPdltn programs remains out.sicle tile purview of the interim project.

As the :':inaflClal p':'an (section ::L\tD) shOWS, tl1e cost of this herd health
mana.yeJllent component 15 not inc.lu(jf~din the cost of t.he present extension, but
is rattler alJs()r0ed into t11e revis(:·rj bUdget for the swine production
COlllI:Xment.. 'l'ne swtne LJroduct.ion acti vi t.j.es, and the new herd health
managemen t component, are ciescrJ./..x=d in more (jet.ail in a separate s0ction below.

'nus cOJllponent will jJ[ovlde l.ocal-cost financlng to suppcrt the USDA-sponsored
/\SF surveil.lance program. '1118 activiU.es of the disease monitoring component
\<\'il1 ne undertaKen jointly t)y USDA/l\PHIS, which wi.ll supply technical
assistance, and I [CA, under the terms ot a Illemorandum of undE:rstanc1ing (See AnnE;.)(
A). 'ltle USAIU ccmtr lnuti.ol1 isl.lmi ted to supporting tlle local costs needed to
cdrry out UH.? 1\::;1" surve.i.l.lance activi.tl(~s.

'I'tle [JI.'O[.,')st::,d ASF surv(~ l..Uance actiVl U.es .include the folJ.owing:

(J) Huntinq, trappiny and otller approprJ.ate activities 1n order to reduce t!le
L~rdl SWLne popUlation and to continue to test swine detected for ASF~

(.n C<.)lI1l)Lf.:~tl.Oll o[ tl1(~ euidernl010J lea.!. survey, now In progress, of Gentinel pig
s 1 te~; i

(3) Contlnuut LOn ot U-H:-~ serologLca.L suL"w.:y uf: senlin.el pl']S, focusing on
at-rlsl'.. drCdSi iJfKl

(4) Cuntinud tlon oj' t!1e 1.n--.serVlce traj.nin~~ of H.ai tian staff Lo reinforce the
t.ri:llnl:l<j provi!.led under PL.:rjPAl)EP and to LOCUS on the development of swine
disease [(-;port iny amI otJler relat(~d control pr0<Jrams.

l'und~3 to :"uppurt Ulese dctlvltles [lave lJeI,~1l nudgeted for the life of the
IJfo]ect. If, nowever, tJ Ie country is deemc'cj free of tJ'le disease before the
Pi-\CU, ti;e unused Lund:; Wl.U l)t:: rerJucJg{·:led to support the swine production
cOIflJ:JOnento Pr lor to ~3Ucll tenillnati.on, 11(...:'/'1., USDA and USAID agree to review
all. aVdllan.h:, lnforilldt. ion [(::~<.jdrcHng t.ne rl::>k, If any r involved ill terminating
tJle rakin~J emU survey dctJ.Vlties.

'l'rll': US/\ 1/) cumll], Lille'llt u:, 1Llll ted tu :\; )6(3, ULJU OVl:[ the LDP. Further, USAID
1l0ni.es will ced:'-i(; tu J l.u'.'J Lo the tera.!. [JLlJ component at tne PACD and no
adcJIllOIId.!.. Junc1s \-,llll lx' !lucJe dVi..ul.atJLE.:>.

'l'llt~ Lust plkise uL tne U:'LKJpu.Lation CU!I1L">OIH~flt's efforts, importation 0::' the
inH.1.al :3Wlne IJree<.llny :c;tocl<., lidS been successt:ully accomplished. 'llle second
ptl(j~:)e, breedH1\J tne 1.lllported "tock, 1S 111 prG'<jress. The third and fourth
phase:'-3, Ult~ du,tnl)utlon to \:..tH.; ~)MCs i..UlU Iflu.!.tlp1.icat.ion, and the distribution
01: tne FJ yenerdLi.on Lo UH:~ IJailldt1 Larmer respectlve.Ly, will proceed as
planned ~v1L11 tJl(~ a::.:;::; l.~; tdllCX: 01. bolll tne PI\CU t~xtemJlon and financial support.
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A. Goal

The goal of this amendment, like that of t.he ;;.>roject, is the restoration of
the stanc;...:d of living of the Haitian fanner to the level existing prior to
the outoreal< of ASl". As is stated 1n the Project Paper, t-he economic and
social imp:lct of the eradication oi~ the entire swine population was an
enormous loss to the Haitian farmer.

B. Ru:pose.

The purpose 0f the proJect a.nd trus amendment ar'e the same: to produce and
distribute improved breeding stocK to Ha1t1an [drIllers c1urlntj tne per10C!
iITllrediately ~ollowing the er.adication of l\.sF. As descr loed in detail in the
ProJect Paper, U!e pr.oJect has oeen c;esigned to aCflieve tIns oDjective as
expeditlously and simply as pOSSIble, involving a minimum of recurrent COSt.3
to the GOB once the end of tl1e project 1S reacl1ecl. 'lhe swj.ne produced at tne
nucleus breedlng center (4,500 nead) wlll be eLi,ste ibuted t.o secondary
multiplication centers, and ttleir offspring wl.J.l be delIvered to small farmers
a t a nominal cost.

'l'nls amendment, and cne l.i1clusion of a disease monitoring componer.t, will not
change the Dasic structure of tne }xo]ect. 'Ihe oDjective ot tne addltlonaJ.
actlvity is deslgned solely to strengtnen tne ongoing effort.. Tne increase in
fooding, wnich rep;:esents '27% ot t.ne ofJ.g.1.nal budget, Wl..U suppJell~nt the
following proJect. components:

(1) AC'Cluisition of tne staff necf.:ssary for ootn tne SWl.nc~ pr(xJuct.ion and
animal health components ot tile project;

!2) Continuatlon of tl1e lease 0f t.he breed.ing facLli ty t.nrougn the extension
phase; and

(J) Provislon ot support to eSCA Vla IICA I::>:': Lne contlnuatior. of ASF
survelllance of U1e sent1nel pl.gs and c..ne eradicd tion of ASF In Ule feral
pig l::>Qpulati.on.

L Swln~~Ee1291~J.at:!:0~.. 'fins component wi.ll crmti.nue ane.! De expandecl. 'l'tle
elements vf tne repopUlation component at preserlt dre (a) .irnportatlon and
reproduction; (D) tne BAMFOJ l(~a.se; and (c) the secondar.y multIpJication
centers. Af3 stated atxwe, a herd nea.ltn ma.nage.InE!nt component (d) wlLL be
added fo110...Jln9 approval of tnis cunendmen'c. Ec.:lCli of tnese four components is
discussed t">elow.

(a) .!!!!E.2rta!:lon. Tnl1.:1 pnase of the pnJ]ect [laS successfully been
accomplistled, vlat.he importatlon of 407 Yorkshue X G~roc and Yorkshire X
Hampsm.re cross unnred female gtlts and 3C DOdrs (.l.S lJuroc and 15 Harr_)shire).
'l'his nucleus herd nas been housed In the proJect: 9 s lease faclliti.es at
HAMJ?CX). lUter the prescr.U)€d guaranti.ne period, a breedl.ng ucnedule nas been
introduced in which 20-25 g1.lts are bE:~jP..9 bled per week until tne entire SWlne
nucleus herd has been bred.
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'I'his process will be repeated until two months pr lor to the ter:nination of the
project so as to allow time to scale clown and end tlle project. It is
estimated that the nucleus oreeding herd will. produce 4,500 t1,reedl.ng and an
equal number of culled :eeder plgS.

(b~ HPMPOJ. USAID/Haiti signed a lease witl1 the Haitian-American Meat and
Provision Company (HAMFCO) for the use of their swine breeding fc.cilities. At
present, the HAMPOO facility is the only one in the country of sufficient size
and quall ty to serve tne needs of tIle project. '1'1:11S lease will expire on
october 21, 1985. Since t.he project requires an additional. 6 mcntl"ls to meet
its objectives, an extenslon of the lease must be negotiated. As in the
ongoing pro]ect y USAID/Hait.i will negotiate the lease extension directly and
pay the lease costs j_ tself .

(c) Secondar.:t MU1.!.!.E.li.cat.ion _Centers. The distr ibutlon prO<jram will take
advantage of the \'iel1-d~veloped neb·/or1< of loca.Lly-oosed PVOS located
throughout Haiti, and especially t.hose working in tne field of agr lculturaJ.
development. witt! the farmers. 'Ihe SMCs are ~O to 100 private and voluntary
organizations (PVOs) whiCh meet tl1e criterIa estaolished and which are
interested in cooperat.ing in swi.ne product.ion, reproduct.ion and dlstribut1.on.
The interest p.:-l0'rm to date by PVOs part.icipating i.n the mUltiplication and
distributlon program has been very encol::-aging.

'rne ~ wlll receive the 4,500 head of foundation breeding stOCk {tne 1"2
generation) and distr IDut.e the resulting 1"3 generation t.o the Hal tian
farmer. 'Ihe found.ation breeding nerd at the 8MC level l1as the potential Ot
producing 50, 000 p.igs per year. From tilis production, approximately 23, 000
selected breeding pigs (1~,000 females and 4,000 males) will be avaIlable for
dlstr ibution to farmer per year. The remaining culled pigs will be used as
feeder pigs by the SMes, groups of fcmners, or indlvidua1 farmers depending on
circumstances.

(d) Animal ,Herd Healtn Lvlan~1ent. 'Ihis activity is the only addition to the
ongoing reproduct.ion component. The potential threat of AS!:" in the feral pig
population requires the concerted effort of an animal health advisor whom IICA
will provide, whO WIll devote his time to the welfare of the pigs placed at
the SM:.:E and w'..t.h the Haitian farmer. 'l'he efforts of the advisor, whose job
description is given in l\J'lnex E, are to practice preventive mediclne, advise,
and develop animal herd healtI1 programs to be used by 8IvlCs and farmers alike.
'!he advisor ~4.'..11:·

(1) Undertake ger:eral c.LinicaJ. observation of the repopulation pigs;

(2) Maintain a herd heal.th history of the repoPula~lon pigs to be placed at
SIVCs to be able to trace a nealth prOblem if one arises;

(J) Necropsy dead piqs for irrunedtate di.agnosis and/or' Obtain specimen samples
from the pigs for laooratory analysls of all suspicious cases;

(4) Consult with the ASF eradicatlon team and maKe recorrmenC:atlons tor the
placement of tne repopul.ation plgS at srvr.: sites;
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(5) develo~ a reportiny system on the status of animal health at reproduction
centers tnat can be IllOnltored and maintained at lICA' s headquarters in
Haltl to De used ln the event of nealt!1 problems, and advise the SMCs in
the use of tile reportlng system; and

(0) maKe availanle examples ot all nerej records dnd nerd healtn repore forms
cmc1 extenslon materiu.l for potential use oy Agrlculture Distri.ct office
extens 1.on persormel.

'l'1U~) new l?roJect element plays a major role ln the overall repopulat.iu(l effort
In cne W~.:·.~ of tne lTlany varlaoles that. confront tne natlonal anjJIla 1 hea.lth
prolJlem. 'l'ne animal nealtn practiceswtroduced Into the management systems
ot tile SMU:; will safeguard tne repopulatlon plgs I:>eyond the end of the project.

A revlsed swine production timetable, whicn incorporates the PACD extension,
IS given on the next paye.



?
?

C
J

E
LT

A
P

?
R

O
'jA

L

~
,
?
?
'

S

r':
.L

L
?
£
E
.
S
O
~
~
:
~
:
;
E
.
l

I£
:

?L
;'

;:
E

fE
il

l
&

S
T

R
U

C
T

U
R

E
S

IN
P

U
.C

E

P
IG

JY
.:P

O
R

TA
TI

O
N

E
E
G
1
~

B
R
E
E
D
I
~
G

A
T

~
B
C

2
0

G
I
L
T
S
!
~
t
.
.

F
R

O
JE

C
T

P
A

P
E

R
N
:
E
"
\
u
:
-
1
E
.
.
.
~
T

E
E

G
IN

E
(
T
F
~
S
I
O
N

w
O

R
K

W
IT

H
SM

C
1

S

B
E
G
n
~

:r.
:"

I<
.R

O
I'I

N
G

2
0

L
IT

T
l:

2/
\.-

.'K
.

"
E
E
G
I
~

D
IS

T
R

IB
U

T
IO

N
TO

SM
C

!
S

3
E
G
L
~

5
L
~
U
G
T
H
E
R

O
F

F
E

E
D

S
q

P
IG

S

=
,
E
G
I
~

3R
E

E
T

JI
:\G

.~
T

S
~
~
C
!

S

I
E

rr
'I

"
';

:"
!
)

n
O

,,
"T

,,
-/

-
•

'T
'

C
:V

('
;

c-
eo-

......\
,;

1
_

...
\

..
.

L
'_

.:
\.

!\
•

~~
...

...
\l

J
.
~
l
.

'-
'.

I.
1~

,"
,

U

I
B

i:
C

I:
\

0
T

Sl
"R

1
3
:
J
T
I
0
:
~

A
T

~
;
C

I
S

T
O

FA
?l

--
:S

R
S

D
,'"

D
0-:

:-
PR

O
JE

C
'i'

lS
B

3
19

84
19

85
19

86
9

1
1

1
1

2
3

4
5

6
7

8
9

1
1

1
1

2
3

4
S

6
7

8
9

1
1

1
1

2
3

4
o

'l
2

o
~

")
0

1
2

.1
L

.

X

X

X
X

X
X

X
••

'U
'

V
..

..
..

..
.

.<
'.

X
X

X
X

X
X

X
X

X
X

X
i.

X
~

X
X

X
X

X
X

X

X

X
X

X
X

X
X

X
X

X
X

X
X

X
X

X
X

X
X

X
X

X
X

X

X
X

X
X

X
X

X
X

X
X

X
X

X
X

X
X

X
y

Y
X

X
X

X
X

X
X

X
X

X
X

X
X

X
X

X
X

X

X
X

X
X

X
X

X
X

X
X

X
X

X

X
X

X
X

X
X

X
X

X
X

X
X

X

X
X

X
X

X
X

X
X

X
X

X
X

X
X

X
X

X
X X

R
E

V
IS

E
D

S
I.J

IN
:::

:
PR

O
D

U
C

T
IO

N
T

IH
E

T
i\

..B
l.E



-9-,

~. IJ~~ _lHolutorln';i. As cliscussed Hl tlle prOject rationale, the diseaBe
1l1Orntorin<j component .is an addltlon to tne on<.joln<j repopulation project. 'lhe
co::;t at tiU::; component, $3t>i},OOO, is bUllgE:ted to provlde local cost support to
tne USDI\-sponsored !\SF ercKllccltlon activ1ty.

U1YJective. 'l'ne obJectl ve of tfle disease mon.i tor .Lflj component IS t.o support
the USAID/UCA SWIne repopUlatIon cHort tnrougn Ule Haitlan VeterInary
SerVIces Laoo.ra t.ory and m3Dl\ reFerence laooratories and through field
veter inary ~3upport as needed. 'l'ne mandate of tnese veter inar Ians is to
cmiure, to the extent p05sib.le, that tne ASI" VHUS nas been eradicated from
Bellti. 'L'::~.Hnn9 will also De given to MInIstry of Agriculture personnel .tn
anIllla1 nealtn regulatIng activitIes.

!:3acKljrounc..t. On Jul.y 2.1 f l;tt).!., tne Government of 1'1-:11 tl entered intc an
d<.j[(.>eJllent WI t.n nCA, i.meier J.::'s ArllHld.l Hea1tn Program, to Initiate tne ASF
eradIcdtlon program. Tne eradlcatlon plld.Se of toe Hai tl program was executed
WI tr~ Ule support of tne guverrunent.s of I)f.)A~ canaaa, (V]exico and the DominIcan
HepuDllc. 'Hie p[()(Jrarn was. coordln..-1ted Uj t.nCo' Pro:ject for Ale tCem SW.lfle Fever
!.:;ruuIcdU<;n and SWIne !..evelopment (PEPPAlJEP).

'J't"l(~ US lnvolvement wa~ In support oL t:.ne U.S Secretary of Agriculture's
(iecld[dt10II ct dn erne. :Jency uue to 1\01" 1n I'Ja1ti, woo cO/Mutted $1':>.;::: milllon
In ::;upport ot toe pr<.X:Jrdlll. U::~:JA Inputs were coordlnated by Ule OffIce of
J.1ner\jenL:Y Pro\jrarns of toe An.in.a1 and Plant 1!l~a1tn Inspect.lon Servlce (AFl-!1S).
11Ch Wd::; re::;ponslD1e tor assur int] (Db concurrence in all actions and
act i.Vi ties, ,:-lnd provIdecJ ddminlstrative llldnayement of a.Ll funds expended for
10Gdl cu::;ts In BalLI and tor supplies and eguipn1ent purchased CJutslde of .Haiti.

L';raUlcatlon actIVities. Durlny toe er<:ldlcatlon phctse, t.ne entIre populatlon
ot domest.ic SWIne was el1mlnatec. Sentinel swine \'iere t:.nen imported and
Jistrlbut(:~cj to monltor tne absence of t.ne VirUS from Ule country. 'nle
sentinel sWlnt?, pr lHk:-.\[ lly YorksJure r Duroc and Harnpsnire, were lmported from
Canadd dlH.l tile Uni tf~d ~)tdtes. 'lne sentlne.h were dl::.:;t.rlouted tnrougl10ut the
country, [flcllnly ln lots 0::' ~.our, dt ~)UL senti.nel sites. To da~~t=, tne p.1'-js
~ldV(:, 'Jdapte<.l w~LL and are t.nrlvHI<j.

At tll~ conclus1on ut lne PEPljjillE~ progrctm, aJl epiclernj.ologlcal dnd serological
c.ata 1ndIcated aldt Ate ican SWHle Fever (A'-:W) nad oeen erddicateci trom Hell ti.
11ow~v(~[ i d:" 1.S ttle case 1n d.L.L . <d",e eradicat.ion programs, contlnued
~.,U[vf';lJldflCt..: uver one or two yedfs, aJ:Ler tlle cLose ot tne prl'1c.ipal prograrfl
lS ::>u<J\jesL.ed H: ureJer to {~flSUU~ trlat tIlL' cJlsease 1S no longer presl~nt.

\i'/nen EL:;PPl\ljJ:':P Wd::; dlst.lC.mdIXl 01. !Jeceliloer 31, l'Jl:U, d ~mal.L SUIl! ot ubligated but
unexpellCleci Lunds rellldlne(L llCi\ ueClcled to use tnese funds to contlnue Clie
1etal ::;W10e 11I0fU tor lng anu epIUellllO.lc:>g ica.L surveys. 1'1'1ese .lXecdutlonary
1IIedsun:~s Led to tne unexpect.ecl ldentification of serological.ly positive fera.':.
SWine. Vlltn tflis discovery It tx.~cc@e crltlc2,J.ly imporumt to J.n.d~latE:

dCtlVltH.::; to suppreS[:i Lilt: fer.aJ. SWlne popu1atlon ane! to contlnue rnon:ltorlng
<.lcUvltles untJL 1.t 1S reasonaD1e to attest- Lorrna11y to tne eradlcatlon of ASF
VLrus Lr0111 trle tera.! SWlne popu.l.ation.
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Cont~nui09 SurveIllance. Drawiny on n.:.'~'Flual equIpment and funds lei t HI IlCA
to cover local costs at senior veter l.narlan ofticer and contractecJ ~UPIJ'..:>rt

statf, IICA has continued rnonitoni1<.:J tne sentinel swine, Investig2ting rep()!"t~

of nidden or nussed dornestlc sWlne, and feral SWlI1e. Any i::iWlne found at ter
the official campaJ.gn was declared EInlslled are cant Iscated by tne GoveuUTlent
officials and destroyed W1 tnout Indemnlty, Qut a rewdrd 1S paId to Dona [Ide
j.nformants. H.eports of slgntings of teral SWlne an:: i.nvestigateCl; wnen ~ucn

populations are found they dre sampled to ctetenn.lne VlrUi::i eXfX)sure. A reward
of $300.00 per feral pIg is paid to nunters wno capture one.

RePJrts of sick sentlne.L swine dre ruutu)ely Investlgated and attempts c:re
made to detenmne tr,~ cause of tne Il.lness. Any SIck swine emu aU swine
as.3ociatecj witn tnem have beer. i::i2rol0::Jica11.y cn(-'(;:~ed f,x ASF dnt1t)(xjle~. 'l'o
date no ASF .!?oslU.ve samples nave tleen tound in sent1nel sv,'lne ~3dlTlpllnqs.

Avallaoll.lt.:L.Qt ~2Ualltied llaltlan_J?tdt~. DUDny tne pt':';PPfUJEP PrOject, Illany of
tne Vetennary SerVl.ce~ Staff of Ute MInIstry received both i::itructured
(Classroom) anu on-me'-Job trau:lflS tnroLllJh tne 1r particip2.tlon HI the
eraaicatlon p[(Y0ram. These Included a \"iide Lanse of spec1alized sUbJect.s
IncludIng tne cunduct al i l(--:ld ,nayn()stlc dnd controJ. programs, ldt)OriJtory
operatIons and ulagnostl.c proC<X!urc:; r dnd port-ut-entry inspectIon and
control acti.vItles. For tne Dur~x)scs ut tneASFjFeral Svllne Component, Ulere
IS an adequate fllllWJ/2f ot trained persons at ttle I:H.'ld level (Veter loary nurse
cadre), 1vllnlstry level ([)\;'i\1 cadre) aoo .Ldoofdtory tecrmlc.iiJm5 to complete UH-:
ASFjFeral SWlne component..

Durlng Lt"Je lIfe ot: ttle proy::ct, every etfort WIll be made to contlnue the
involvement oi Government of I-Jalti staff 1n all t.leld actIvit.les, providlng
dddltlonaJ. on-tne'-JoD experIence under the general supervis1()n at
profeSSIonally qualifled staff. USDA nas lndicated Its willlnyness to maKe
-3.va.llable speCIalists on a 'rOY ba:iis to provld(-~ SUcll traInIng, and tu arranye
for trainingjexpenence opportunIties Lor professlonal. staff 1n USDA Ajencles
if r.equested to do so. $b,OOU l5 tJu,jgetecJ to tlnance travel and relatE:.>U
expense for HaItian staft InVOLved in lrcunlng act1vlt.les.

Venlcles and }:;qui2!.!!~nt l~quirern~nt~. ~'lnE:'n PEPPADEP was d1Sbanded, tIle support
lnotor poo.l of Jeeps, trucKs, auto~ and fTlotorcyC1.2S ,,,,as disburse<J. ot the
vehlcles re/TI.aln.incJ, rnne JEeps, une cur, anrj two JOutocycles were retained by
fICA for USlJA use specticall.y HI tllE:' [\.SF lflonituflny actlv1tle::>. ~O Jeeps,
two trucKs and Cj[l(;~ rnotGc-:::ycle were to[lilally trctns[erred to 11C/\ fer use un
the Inter i.In l~popul.a tlon Pro]t''':t.. '1'nrlc:e Je'-=ps, fuur cars anu one i::ioulld truck
were donated t.o 110-\ t:::>r use ln ltS pruyrams. Tne balance v/ere donated to tile
Ministry of Ayr lcuLt.ure [or fvlJ nlSLry use.

Tne c!epn~clate(j vaLue ot tne veIJlcles ar"l<J oUler eyu1i.JlI1ent transferred trom the
eraaicatlon pro'jfdll1 tor U~je in tile Uo!\JU Inter1lli :-jwJ.ne !\elJOpulatlOfl PrOject
result.ed In a net SdVlfl(j to tnt ProJect. 'Lile dVdllabllity of ttx:'~e iterfU:>
rernntted project startuF to I.xuc<·v~j as ~3U()n as pruy:ct btatt tJeCcUlle dV2ll.ldt)le.

Durlny tne .Lite at proJect, tne maJor cost ool.iyatlon at tne Interllll Project
wilJ. be fur:,\s to sennee anO K(:~ep Hl repan: trJe vetlj.cles set d~lcle tor
surveIllance actl'll tles. Ttl.1.s CU~.it 1S lc:stimat,-ci tu rx: $ll.U,OOO.
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Veterl:lary SerVIces. 'v'lrnle the "emertjency status" IS stIll in etff.:~ct, the
continuintj t:leld surveys dnd other act1v1tl<~s w1ll provide an opportunity to
denlOw:itrctle the processes dPd requH ~Iflents for an appropriaLe veterinary
serV1ce program 1n Ha.lt1. 'ILLS must Include-

dci:.lons to prevent tne entry of livest(x~k dIseases and pests exotic to
l1altl i

cJevelolJlnent of a respons1ve disease detection, reporting and diagnostic
capability USIng exist1ng veterInary fIeld statt;

a netter-organized
outbrcal<s and to
sltudtlonsi and

service, capable ot responding
seeK external dSslstance in tne

quickly to disease
case of emergency

efll1i.:tIICenent ot the present capability of Lhe vetennary laooratory and its
statt. to diagnose JnaJor anl.HaJ. diseases, <.Jomestic and exotic known to pose
(l ttlreat to the livestock Industry 01. Hai l:1.

'ltle step::; regulred ::'Q reacn tnat J.evel ot ettect1veness were begun during the
eraCHccitlon program. Haitian Government staff receivPr1 formal classroom
tralnlnfj. 'lhe carryiny out of many ...mCi varied i:1F:.Ld activities provided
nWlIe[f)US opportuni:ies to practlce and pertect bOtp practical and managerial
sKUls unlier tile general. rjU1danCe of quaJit1ed exp?crJ.ate staff.

'l'rj{~ Lilsedse morlltoru.g component vli1.L contifllie to provide opportunities for
Haitwfl statt to learn ancl perfect tneu sKillS. Special. attentlon will be
<:.lIven to tne need for promptly investigating all ca:3es of siCk swine to Obtain
approprIate specimens tor laooratory anaLyses and provide necessary details to
sell lor s tatt as qU1CKly as possible. As pGirt of the process of negotiations
for tne LxiOK loan, new reejulations nave been put 1n place by tne GOH covering
SWHlt: llllLx)rt and quaranUne procedur<=s. Only when tne system is tested by
Clctued Hltractlon::; ot reCjulations or by C11S(oaSe sltuations w1.LL the adequacy
u1. tll~ lJrolx:~::;S ue test(c.><J.

'1'uwC-irrl ttle~je ends, !::very eltort will. oe made to involve Haitian central and
Lleld stci1.t 1n t"lle conduct of tne feral pig anG epldenllo1ogica.l and
~~e[Ol()(J1Cdl surveys. In dddltion, specialIsts Cjua.Llfiecl to prOVide trainulg
and/or cjuiclance in the settln9"up ot reportIng systellls, tile structurinc3 and
entU[C<:~lIlellt of lavlS and OUler regul itions, tne i.nspection of SW1ne and swine
products at ports of l-;ntry, l.aooratory fll(:l!lcl'Jement and proceedures, and t.he
settlflY up and conductlnej uf emergency procedure,s can be made available by
USIJA or J leA snould tnese be deemed necessar.'l i::or Ule purpose of cne proJect.

Tnt: 2lctlvllles ot Ul{,; personnel funded under tJ11S component. nave been
cdreLully worked uut. A time--phased l!llpli:~nlentatl'.)n plan for U1e dlsease
monJ. t.oung component 1S ~Jl 'len on ttle IkXt. l:'d<je, incorporatlng ll1C h<:::d health
llldnd(Jt:lllf!fJt actIvltJ.t:::; tunu(-~u uncfer tne [(jpopulation comv-.ment.
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HoJ(~ of tll(~ lJ~;I)1\ veterinarion. In ci..lnyinq out tiH2 Clctiviti.es (1c~3Cl~i.I:X.'d ir,
uK:. i.lnplellicrl-t;:i-tTOil p.LElfl~-t.ll(~·-USD1\-tunded veter indr· iar{$will provide tl1G

1:<.>llowinCj s<.~rV1ceL:;:

Selltill(~l ~;urveillance. Continuation and conpletion of on-going
eL~idelliJ:()l(YJi.cal and ~(:'roloCJi.cal t3urveY~3 of Ule 500 .senti !1el si tes. Tnis
procedure will be repcClbxJ on a BpOt ~jdlnpling basi:::, to determine whetl1er
tile NW virWj is pr(~sent in Haitl. '1111S Clctivi~y w11J. further assure the
project staU tnat tJK~ areas in the proximity of the S!'1Cs are free of ASF
and Ulll:J .lot a t.nreut to Ule proJect, and tllat tile sentinel swim~ are not
a threat to repopulation.

l''er.0-~=-~!.::L~?~~_g_lunc~. Continue an .i.nt.ensive monitoring and search for
t<":L~ll vilyj 111 <.>rcler to bUlilple for expex,ure to ASF. rU1e datu proctuc(;'d will
aid .In pLuming or c1l.scontilluing U12 feral pig monitorins t}rogram. '!'he
aS~jllrdnc<..: t/lat tJlE.~ Leral Fag populotlon is free of l\::JF and tnat sentinel
SWJn~ in adJClcent areas ilrt·' also A__'-->F-fr.·ee wi.ll ensure tl1at tl1e
repopuLation c:fforts Cdn proceed witnout fuctllcr threat of /\SF.

LatX)ri.d~s>}~y_.:)<.;rvices. In tlw process of conctllcting tl1esp activi ties, the
USJ)!\ vetc:r.inanans Will lnvolve the {vllf1i:;try of Agriclllture vetRrinary
nur;,e~, aS~)lgned to tile Agri.cultural ctistri.cts in which these activ.J..ties
Clre to occur. 'lTleir Involvement will provide tralning and expose tnem to:

tIle proper metl1o·ds of monit,xing for ASF and disease in general;

tlK' proper haneUing <:.md preparation of sf.-)(;cimens to IJe sent. to tlle
lauordtorYi

Ule H1Ctl1OC!S anc.J procedures requi.red wi tl1in tl1e Ministry of
[VJI IcuLture III ~;(-,nrj1n(.:l ~)lx::!clTTlen f3<:.UTlpJes to the labOratory; anci

Ult' importance 01 t1111ely cOl!ununication wi t/1 the proper autnor j. ties
n.YJi.nciin<j any disease aunornaliLy thdt may tx..~ encountered in the
[j r.: I eJ.

'l'rdinjIYl. lJuri.ll<J tllejr. nOnlli..l.l. course of dctivitieE.l tJ1e USD1\-vt:terinari.ans-- - _._----'-
w1ll lY.! 1n dHcct cont<...ct wlth (i) tne Director of An:Lrt1d.l. Healtl1; (ii) t.he
Dir<.;clo[ oL tnc l..alx'rat')ry i Clnd (i.il) t.he directors or Vetl::[ inary
aeU.vI lIe'S Lor tne l~ortllcL 1 <-Hid SOUU1E-:rn fC:.'gi.on::.:; of Hcllti. 'ltl(:se
f~ncountl":u; wll1.. [iJcl..J.itC-ilc tile nece~s2ry worKing re.lCltiollS ncedc:d to:

rev 1(:',-/ U1e 8\.;1 nc and ~;w1.ne prOdUCt. lJllport laws and requlu t10ns to
t.'ne:;u.re tlleH al.k~ljudCY to protect Hcllli from expo~;urc to 'H11IlDJ.

rJl:~(.'i.t::;es foreign to llCl:•. tJ.;

provide tri;unin~ l,) Ul<.; personnel. rC:3ponsible for tne lnspection of
(j[l1f1ldL~; emu dlUlildL prOducts l.J1lport(:d a.t e:;ea, alr, and l.:lOraer ports;

pruvl(JC! train.i./j(J and L1WLlrent~~:;s of UI(~ Illlportance of d <;yst<'~ll1atic

illliJildl <.Jlsed~.l<": n.:purt1n<.! ::.;ystl:'lll;

huvidt: local or lO[<.;lyn trd.ilii.nrj tu l.alJoral.orY peu;onnf..'l in those
dn!d~j ot I.i..lLXj[(,lory cJ1.agno:3(~::-; t h<l drl: !:c:levant t.o Hdl tIl ~3 dnll1l.al

IWJ.l tll pro~ruIll,
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provide cl\varoncss of '_IIC need [or jxoper luboJ:al:ory t>UJ.X?l vi~jiull illXJ

mandgement;

provide coordination unci dclvicc on selLin(] up trIO new volt!!: inclry
diagnostic labOratory und on moving the prc~)C'nt lalJoratory CClpdbiJity
to the new one; and

provlde consultations c.l!JcJ advice on the :JLrucluJ: in9 ( ~jettifl(J lip
duties dnd dctivitles ut an e;lI(~[gency di:"c::a::;e n~~,pQnse Cilpl.,ILJllily dl1li.-
conductin9 test exe!:cis(~[".

The tedmical Clssistance tl1<J.t ItJill be provided to the Ministry's Animal HealUl
Division personnC:'l ar'lCJ reinforcln<j of tne .Laooratory wi U) reagents Clnd
training, will ensure that Haiti will nave the minimum capabilities Lo dt:?tect
exotic £3wine d:Lse<1ses.

frne beneficiaries of this continued monitoring, surveLLlance, and trainin<j,
v'i.ll Lx: (i) t.ne !icU+':'l<J.n farmer wno awalLs tne rc~pLacC'IlK~nt at pig:.; VIa UH.:'

Inte.1m SWlne 1«2populalion pro:)(~ct; dnd (li) the overd.l.L lJa.itian SW.lne dnc!
livestock inclw;lry.
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lV. ProJ~~t analyses

1\. 'H=cnnlcal. analYSlS

two aredS of concern in the area of diseaseAr.eas oL concer n. '1'clece are
-------~

survelllance 1n add1t10n to tnose covered 1f1

amendment, both deallng W1th t11e capaoility 0t
Ulsedse JliOfutoring tJrogrcUli. 'me fust 1S tne
tvllllL::>try oi Ar:lricu.Lturels cHagnostic IdDcrat.ory
dccurdlely, and tne second 1S tne j?OSSlbl.L1ty of
SWlne dl:::;C:u,.)eS Clesp.lte tne proJect IS best efforts.

tne txxly ot t11e present
the GOH to implement tne

tecnnlcal capacity of tne
to identIfy SWIne diseases
t.ne reappearance of exotic

()ld~n()st.1C Ldlxxato£y SerV1ces. 'lne Hal lian Veter wary lat">ora tory facilities
.:.Ire woeJ:ully inadequate. A tempora.ry ASF/Hug Ctlo.t.era dIagnostic laOOrc3.tory
was set up dnu equ1I:Jf.x;d oy USDA at Dam.len. I\s part of tne cornmltJnent by the
1flternatlofldl cOIllinunlty to Pt;PPADEP, it was d'Jreed tnat d ,<juitoole veterinary
cllaynos'c1c ldDO[dtory st10uLi De constructed. '1'l11S 1S nearing completion ancl
snoulu o~ reddy tor occujJancy oy Or.::tober 1~H4. UNDP/FN; is expected to equip
U ll~ L.10or oJ tory, uIlCl l:unU1j Lire includea lf1 tIlte: lOB l.oan package tor supplies
ctnu tr: dl! I J.! IY.

iJu1t1u!l stuLL nave lX.'en trdineu, and UJt.' reyulred egu.ipment and IlkJ.terj.als are
L-lVL.ill.dU.Lc Lur tHe d1d'jnOS1S 01. tne .tOJ.luvHng condl tions 111 acid 1 tlc)O to Air lean
SW1nt:' j''(~V{-7r:

YJ.:.ral__~l1jease~:): Hog Ctlolera, ~-.iw.i.ne lntluenza, 'iCE, fSeudorabies,
lJi.-lt:JlkIY0lutuldtlng l~ncepIla.LOfl\yelJ.tls, fbrclne rotavirus, fbrclne reovirus,
FurClfle parvovlrufJ, 1«-101e13; and

IJdcter ldJ. cllseafJes:
J..f:LX:u;;LJl[OSlS, Brucel·lu::;lS
1\lltnrdX, Uoruetellm':ilS, and

Cervlcal lylllpnacJem.tls,
(serolcxJY), ;';d.llllonellosls,

COrynebacterla.

Pasteurellos1S,
~'vllne l'~ryslpelas,

COIIl/fIOn lIIycot.lc lntections emu lnterflaJ dI1C1 exterral parasltes can also be
1 Jell tl L I C'U.

1\ I uncI LUnd 1. taDoralory l:dL-k.1Ul.ll ty iIlW,t 01:: !Tldlntalned ~,o loae appropr iate
GUrVI..'l LLdllC<:: Cdn De contu)ued and ~jupport 'Jlven to repOpUlation programs.
:j;4LJ, UUU Ih.l:' D(~(.:n DU(jyeU..>d III tile present project to purctlase oft··tne-snelf
1Lt:IIIS :':>U~!I ,us rl~dY~IlL~ and <::JL:i:':;::;\Vdre. '.rne lJSUA LaoordLory at PLum IsJ.and wi.Ll
\;onL1IIUC tu provlLlc: antLq<::n~; c.md reten:nce ctlaynosLls oackstopplng on
dS'--f1~c:(jl~d IJd::;l~:i tnruuYlluuL tIl(': L1L0 01 f?ro.Ject.

£:..\S::;\::.:~:c;.!.~~nt __~! tlJ5; I{j.~ <2..~_. ttll: HJ::~crucJ(:s(~~!.:IS:_~~!:-_~~!Jcan Sw l.~~. ~"e\ler. Tne
ld~fltlrlcatl()ll oL teral :.:iWlne serolo-jlca1Jy [XJsltlve to ASF after the
cO/llplelloll ot PLP1J[IlJEP fldS r al::;(.:d tne lssue 01 wh(.-::tner 1 t 1S :,aEe to contlflue
[(':lXJpUlcl L101 I. Our 1n,.! 1.::>1.·;PP/\j)1~1?, tne tt-:.'ral. ~;"Jlne popUlatIon WdS extenslvely
surv~yc:d dnci it was DelH:.'ved tlJdt tne f1Sk oj dny sl'ro.lOjlcaLLy posltlve SVVlne
rellklHl 1.11'j 111 Ulle: Lerdl. :::;Wllle pOpUldll.{)!l V/dS aJJ\lOst n11.
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Based upon tl1\2 recent experIence, 1t 18 posslble tnat ":~ddl tional seroloYlcally
pos1tive SW1ne lTlay De found 1n tlle two dV:icrete and Isolated slte~; wrlere tne
positive Svllne have oeen ldent1fl.ed. 'L'lle r 1SK associated W1 til tne presence ot
ser.ological.ly posltive SWlm~ 1S tndt L'1ey Inay De carrlers ot the VHUS, ar'i
could transmit tlle disease to domest1c swine as relXlpulallon proceeds.

The only ciomestic plgS currently HI rural dreas adJacent to tllese S1 tes
are tl1e sentinel Slfl.l.ne, and ttl(:.~se newt' oeen Kept under survellianct.:. All
reports of SlCK plgs nave Del:n invesll<Jated. 'l'ne rlsK Dr uny ot the
repopulatlon SWlne DeCOlTllng eY.p()sed to anu contracting A..SF or Hog Ctlolera
through exposure to tl1e few >:elTlcllnJny J:erd.l SWlne dur lIlg the 1nter 11ll l.)[oject
1S remote. However, tne prooanility n~l11ains thi:lt as repopulat1on l'>eCOI11C-!S
complete, SUCh contacts V/111 be 1nevltat)le. lnsotar as possIbl.e Ule two
cllscrete groLlp~3 ot suspect feraL swl.ne must be reduced 1n nUllltX-!r or eunllnateu
and hunting pre:::'jsure conttnw,:d HI alJ. feral SW1ne groups uot11. 1 t af.Jpean;
reasonabJe to atb:~st tnaL eradlcatlon or tne ASF vuus nas occurre<J.

T1CKS also are Cduse tor concern. iL: VldS est<.lOllSnecl trlat Urnot!J(x..loros
£..l:!ertor 1cenS1S (co.Ll..~cted trom lkll tl) are capaole 01. 01010g 1ca.Lly vector ing
i\SF. 'In1S lrlfonnatlon poses a qu<~stiorl as to whetner or not the yrnotll()(jOrOs
tIcKs 1n Haltl f111.gnt I.JroV1<.1e a ft:servoir of ASF' v1rW3 HI tile aDSenC(~ ot SW1ne
tor a per1()(J 01. tIme whlC:n n\l(Jllt~ perllut recruuescence of ASF when lkutl IS
repopUlated. Ine 'cneoretlcdl 11/11< HI tne Cnalf1 01 L.ng-tick-plg is present.
'l.he prObat)llltH:'S an: tne only IH1!-x:mlleraDl.es. However ( tl1ey are conSIdered to
De sllgnt (apprOXImately 1. HI lUUL)) in VIew of tne Si:lme sltuatIon eXlslHI<j In
trle DomJ.nlCctn Hepuol1C \'ltlere SWHIt:' repopuLatIon 1S nearly complete.

$bU,UUU 15 rt:.'gLlUeet to ::.,upport tne tl~,:Hn of wlld.Lit(~ speclal1sts drK! to
cont1nue to pay revJards tor tcral SWIne reported dnd destroyed. ~"tleo it
appears certaul that no more ~NrcJ.oglca.Uy posltJ.ve feral swine WJ.JI be

detected, trJl2 rellldIfllng Lunds p[O'jrdifUllt:cl tur tIllS actlvLl~y can ue rt~progr(.lI[ulIl!d

1nto ttle swinE~ productIon COTrii:XJnent.

B. Soclal soundness

Toe present project paper dlTienc1IT~nt wi.lL result HI no mexJlLlcatlun
conclus1ons 01 tne soclal sOUIKjm:,~_.,L,) anulYSls cuotcunec.J HI Ule or 19UJaJ.

paper. Trie addl tlon of tne u 10,eaS(' mOnJ. tor 1ng component to Ull!
repopUlation actIvlty WILL not utL(~ct tne sOClocuttu[al tl!ClS1blllt'j
prOject, nor tne runge ot Ix:net lC lar le~.

to tile
LJroJect
ofl<Joiny
oj Ule

Trle detenn1natlon ot econonuc tL~dS10J.Llty 1n tne or 19lfkll project U(:Sl<j:-1 Wc.tS
basecj upon vlt1c::tner tnere WetS a p<..JSSlOILlty of yenerdtlfl\J tx.~netlts 10 i.-:xcess 01.
costs and also wnetrlcr tn(:, J)[opo~jed dpproacn was tn(~ moste1: teet 1ve re.ld ti ve
to others .i.fl terms ot cafrYlficJ out tne r3W1ne repOpuldtion eLJort. In
eonSl.c1erlflg UIl':' proJJVsed amendlflE'/lt anu lU, lInpdct un tnc~ econOllllC Ll:d~jlt>ll.lty

of tne Svllfll: repopul.d t. Ion prUjC~l:t I tne proJl:ct cOllUlli t U:,c-: dndJyzed t.hl~

fo.J.lovllJ1<.:J (;l.l~stlon~, :

Does the LXOLx)sed project c.llllenCHllI::nt c.:llUnye HI dOj way tnt' or 1<] .lOUJ.

assllITlption~j upon wnlcn L'CUflunllC V.!.d01 U ty WLl;; C,jseu( dllU

Do tne aell v1tles I.Jr0lXlsel1 l.n tfll~-; amencJment clldnge tne e1:Lectl VeIK~~jS 01
tne implernentatlon approdctl S(;ll~cte(j tor carrYlny out the [Jr0Jectf
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in rl::sj?onse to lne t lr:.:.l yuestIon, 1 twas deterJTIlned tnat tl1e or i.ginal
asswnj?lluns ot snadow pr lces, )?rO]ectloflS oj SWlne product1on and 1n general.
till:: j?roJectl~u ~rO<.J[(ilTl oene[lts would not cflc:mge as a result of the amended
1?ro]ect Lleslyn. ~lnce tne or'1g Inal dnaJ.y~:>lS assumed tha t Nil" would oe
(~rd(jJ.c.o..lteu trc)J[l llaltl oy tne tune tne tlrst project p.Lgs arrived on site, the
cunellUed dctlvltles HI 5Wlne nealtn prutectlon and ASF contrcl would 1nsure
ltlat th(~ stream ot )?rogram oenetits would 1n tact materialize during tne
ten-year time )?erlod asswned 1n tne analys1s. '111e amended program activj.t:Les
reduce t.lle [lSK to tne proJect. 'I'ney prOVIde an insurance pOlicy needed in
lH.::lht ui tne continued presence of ASF 1n tne feral pig populat1on.

On tiie str;~am of pruJected program costs, tne committee concluded that the
allJ2ndment would Increase tne Investment cost durIng tne first and second year
01: ule project but would not lIlTpact on t.t1e pro]ecte::J recurrent costs of the
SMCS, tne tar-mer::; or tne GOH. 'lhe increase III the stream of program costs by
$UUJ, UUU, u\(:~refore, was not signifl.cant in terms of the or 19inal estunates of
benei1t::> al1l~ costs. For eXdmpJ.e, tne net present value, discounted at lU%, is
reduced trom $SCl,:Hl.J4 to $5.L,~H'L~:!.b dS a resu.lt of the projected
curendrnent. SllTlilar.Ly, tJie IHR {~stllTldtc~d dt b~.n for the ong1nal project
deslgn 1~:> d(;creaSed to onl.y bb. ~)%. 'Hie swine repopulation project, as
G1mended, t.~-j(=retore, contlnues to prclll.ise a hlgh econom1C return to tt1e
ln tencJc:Ll rJerj(~ t lClar les and to Ha i tl in gl~nera1.

In conslderlng Ule seconu questlon dDd Ule cont1nued effectlveness of tne
J!rop..J~.>ed tecnnlcd.L and Instltutional approaCII to program implementation, the
COJllllllttee dl~;;o deterllllned t.nat tne aSSLUllptlons are st.l.LJ. valld. The approaci1
WnlCI) lTIdX1lllJ.zes tne utl.Llzatlon of SIv'JL:s anu mlnimlzes the GOH' s recurrent
co::>ts 1S sti1.l ttJe onlY viaole 1nstlt.utlonal arrangement for carrying out me
1nt<::r 1m SWlne repopulation project. 1-bitl's current economlC ccndltlons and
tne llm1 ta tlOns IIllJ.x>seU on tne pllDl1C nUdge t 0)' tne It'll" liml t the GOH IS

cdLJac 1 tj to undertaJ\e a maJor rerx)puJation effort at tJ"lis time.

Uaseu un Lt.I~Sl~ conSldefdtlon::i, tIle proJect reVIew cormlllttee t)d~; Cletermined
Uk!l LlII: prOject dS ctfllenclt:~c1 contl.flUeS to be economical.Ly sound.

Illi ,jl.dtl~<l .ill trH:~ DoJ'j ot tlll~:> L-JdJ?er, trw flnancl.al contrloutlons made VIa thlS
cUHcnclJn<!nt WiLL lJe IXOVldeu l') \:lIe two cOJr.!:''(ments of the f)[oJect:: swine
prouucl10[l, WIllC!1 I.ncoq.Jofdt.es tile herL! nealtll management eLenlcnl, ane! tfle new
ClIsed::>l' lllUfllluflJllj (:orllponellt.

In sUlIUlldrj ( lru," new l.inanclal )?lCln u, d::; toJluws:

SUlfUllciry FHldnCld.l Plan

ITUy\ PP Dud~~t !\Il1l:ndlllen t ~.~..J)l!~J5J.Q!:.- ..- _._---~--

~jwHIt:: i«:~ tKJpU.J.d t lon jLJUU.UUU lOOO.OOO
1J1 :j:uSl~ lIlorH tu r 1fly Joe): 000 200.000

'lUL'f\L JUULJ,UUU 200.00U 5:200.0nO



Although IlCA will adUllnIster
accounting procedures for each.
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tne two components, .it wlll maIntain separate
'Lhese C0ITtpOnents are deocr HJed below':

1. SWlne Producti.on. 'l'his amendment calls for a b-montil extenslon ot ttle
PACD 1n order to adlieve tne proJect Cjoals. In tnlS financial analY~ls, two
separate actIons are proposed; first, tne original budget tor swine
productlon has oeen amenaed, as :::nown in column l3 of tne attacned tinanclal
plan (tne total allotted. ln column 13 for thIS component remains tne same).
'.this amended bUdget aDsorbS tile cost ot tne herd nealth component IIlent.lOned in
the project uescriptlon. Second, tt1e increase of $435,000 has been added,
providlng a new total ot $3,435,UOO Lor the component. The b'.K!get tor tile
SvJlne productIon component has therefore been augmented by 15'6. 'l'nese
addl tional runcls WLll De used as tol.lows;

$208, YOO wlll be utlllzed to extend tne present lease contract ar ranyement
WI tn HAJvlfU.) oy tne number ot montns necessary beyond tile present
terminat10n eJate of October Ll., l~l:.b to the new PACI).

$11b,545 is bUC1geted tor personal contract serVIces SUCh as ttlat of the
IleA ProJect dHector for b monthS, and t.ne cont:.ractlng at local personnel
and extensionists/tra1ners to assH;t the SMCs witn their dIstributIon
activItIes;

$8Y,000 has oeen tJudgeted tor addl ti.onal services at the Hl\MFCO breedIng
c'?nter sllch as operating costs, meuLClile'j and suppl.tes'i and

the rernaInJ.ng $),0,555 arC:? l)llCiyeted. fat· IleA ove[ne.~J.

Ttle cost of the herd neC'll.th manCl'::Jernent component, as explained aoove, is not
separately funded out of tne extemnon, but ratller absorbed into ttle revised
budget.

~. Fera:!:......?d:.9 SUfvelllC!.Q~~' USAJD funds are budgeted for the local costs ot
the feral pig survel.Llance program. In addItIon, USDA will cover the
salaries, travel and per dIem oL tneH long te('1TI and '.t'DY personnel, and an
estimate of tneu contrJbut.wn 1':> 'Jlven below. l\iD wiLL prOVIde a total of
$368,000 for fIve expend1ture categori~8:

Laboratory SUPI~~-, $5tj,OOU (lb% 01. tne component). 'lhlS lIne Item allows
for supPJrti -.g tt1e laboratory WI tIl expendal)le mater ia.ls such a::; reaCjento
and glassware our lng Ule .Lite oL tne proJect. An allowance is also
provided for travel. and t.rdinin~J at labOratory personnel 1n d lagnost1c
proceejures e1 tner on-tne-Jot) traln1ng J.n country or 1n a USDA/APHIS
L3.00ratory 1n ttle US •

.Emer~le~ dlsease-lJreEctu=dns~;-?.' $~)2,()OU (14%). 'l'nIsllne item concerns
the actual field activIt1eB reLated vlitt'l SLlrV(·~l.Uance and scunp.llfl(J of
3entlnel and terdl IJlqs tor N3F dnd S(=nduKJ of specinlE!ns to UK: .Lanoratory
for di.agnosls. It 1nc.Ludes such I t.<::.IIIS as tjUPP.lli.~S tor tnt! veter l.rlury
nurses to worl<;: wltn, on··t:.ne-.jUD tr<llrung, travel anel p(;![ dlem 1t Uley llIust
be mob1llzed to a cOllunon ,;enter tor J.urtner .l.n-deptn ClnJ.lllf.:l1. healtn
trai.ning.

Su.e.eort servicf::.:§.' $.1.10,OUO (j()%.l. 'ibi.s llne ltem provldes tor tr)(~ Luel,
oil, maintenance, anu rent uL llCA venlchc:s useel wnen emp.Loyed In A...SF
surveillance activltJ.e::-;.
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Swine Production BUdget

Item PP budget Revised Additions New '1btal---- -

PEHSONNEL

Project (Hrector $ 140.000 $140.000 .~ 20.000 $ 160.000
Parm managers 216.000 216.000 216.000

r.:xt. Veterinarian 200.000 125.000 125.000
.s'l' cv,l::;u1t.ants L13.000 (37.000 87.000

U)ca1 personnel 70.720 76.720 14.000 90.720
Exts/trainers 18.!JOlJ 123.000 82.545 185.545 .

l''eed manager 52.500 52.500
Hi\JVIFCO farm vet. 73.500 73.500

An. health vet. 60.000 60.000

lWIIMEN'l' AND SUPPLIES

Feed 600.000 530.000 530.000
Operating costs 164.700 164.700 77.000 241. 700

Medicine 12.000 17.000 6.000 23.000
VitS dnd minerals 30.000 30.000 30.000

supplies 12.000 17.000 6.000 23.000
An. breeding stock '.00.000 180.000 180.000

SUlJ'lOl'AL H.l~2. 420 1(392.420 2\)5.545 2097.965

HAMHJJ WS'l'::::>

Lease ~)OO. 000 SOO.OOO 125.000 625.000
Lat)()rers 140.U3U 1.40. H38 35.900 176.738

["1Llfldyement 1~;;'.000 l~L.OOO 48.000 240.000

1:X,2U I Rvll::N'l'

D.:lUlprnent 72.000 72.000 72.000

~U13'lUl'l\L '.!.7lJ7.25U 'L.7Y7.250 41.4.445 3211.703

IlCi\ Ull <..It 10~b Ix.: l:JO .1.42 lYO.142 20.555 210.697
II(:1\ 011 d t ')\5 Ie 3.600 3.600 3.600

L:Vd.Luatlon :J.OOO Y.OOO 9.000

WMHJNEN'.l' 'lOl'AL $ JOUO.OOO I~ JOOO.OOO Ip 435.000 $3435.000



IIC'.A Office Personnel, $88,000 (24~). Thi.s will provide for the serVIces
of additional secret.ar ial statE that G~e /\SF program requires to
supplement the Swine Hepopulation Project. Addi tionaJ. funds are all.owed
for interpreters~ IleA's administrative assistant who will maintain the
accountability of the project, ,:md per diem for the in-country travel of
this staff if required.

~urveillanc:.~, $60,000 (16%). 'rhese funds will finance the hunting,
sampling, and eradication of the feral pigs that Ir.ay be N:W positive.
Si.nce these feral j?igs are not easily captured, a series of expensive
wildlife techniques have to llf2 implemented by the wildlife biologists,
including paying rewards tor feral swine captured and submission for
testing. These feral pigs are most likely located in the areas of Grand
Boucan and Gonalves. A TOY wildlife specialist has joined the wildlife
biologist team to assess the feral pig situation.

In summary, this amendment will provide an additional $803,000 to the project,
an increase of 27% ov'r the OL ig inaL budget. The new WP project total is
$3,803,000.

E. Environmental analY:Lji~

T1je origlnal nroject, Threshold Decision \flaS given a Negative
Determination, meaning no siy; -~(;ant effects of the proposed actions were
anti.cipated. The proposEd aIrL:1cn,ent to tJ~e p-xisting project will illitiute
activities deerr-ed p:)sitive in the sense of contributing to the e]jmination
of ASF in Haiti. JI.ccording to C;SDA I S Emergency Disease Officer, it is not
necessary to do further t.ick research because J!h:nn Island Animal Dir;C'ase
Center has determinec1 that the subject tick species has tJ1e capability to
transm.it ASF and any furtJ1er research to prove the Haitian ticks Clre infecteel
is redW1dant. Their recomrrended course of action is twofold: (1) assure
that MARNDR has an effective anirn.J.l disease reporting systClI1 in 1'1LlcC so thot
if any of the se:1tinel swine or theicoffspring contract ASF that fact would
be reported and the di gYlosis confinned and (2) if ASF reported, ticks on
that sile could }::>e evai.uated for ASl' c,-'1d [J1."oper procedures instituted to
control el.J1d erClcJicate them. A~3ick' from t-J1e3e recommendat.lons regClnUnq ticks,
no change ir. the Bureau 'l1lreshoLd decision is recorrme!1ded.
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Lhsr::ase Monitoring Component BUiiget

Item PP DUdget I~Vised Amendment .New total-_.- -----
l...Jlli()HA'lOl{{ EX IENSl:;S

Lab. supplies $30.000 $30.000
Wb. persunne1 crng. 1.2.000 12.000

Lab. persormel travel 6.000 6.000

\1h'TE1UNAHY l~fENSE.S

Field vet. supplies 10.000 10.000
Field vet. training 20.000 20.000

Vet. in-country trave.L 16.000 16.000
Field vet. per cHern 6.000 6.000

GAJ:V\GE J"';X lliNSES

Garage supplies 30.000 30.000
Fuel 30.000 30.000

'Jeluclc maj.ntenance 20.000 20.000
Mecnanic 6< field labOr 20.000 20.000

J\l.]V1l NIS'l'HA'l'ION

131lif1l::J ual secretan.es 20.000 20.000
Intt:rpreters 24.000 24.000

A<Jl!lln. Ciosistant 24.000 24.000
Ii=r diem for ~wove

7.000 7.000

SU1{V.t;1 LLI\1\CJ:': PI.{ffiI-<AM

.survnce (:w IlIoni tor illg 40.000 40.000
l'inergency fun-do 20.000 20.000

TIC!\ OIl at: 10% OC 33.000 33.000
COMIUNEN'I' 'lDl'AL 308.000 368.000

SWINJ:': I·HODUC'1' ION :t3UOU. UUO f3000 .U~10 435.000 3435.000

/\Ml~NlJMEN'l' '10'l'AL ~<WOO.OOO $3000.000 ~ 803.000 $3803.000
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The implementation of both components of the project will De assurec by lICA.
Because the administrat.ion of the r.epopulation pr'ogram is, covered in detail ill
the proJect papar, and because U1at component of the project is ongoing, tile
remainder of this section w111 dedi with the di3ease monitorlng componeIlt.

DiGease monitoring co:nJ22nent. The project amEmdment design team was asl~ed to
consider tl"lree ;- 1 ternative Imp.lementatlon arrangements [or tile feral swine
monitoring compc dent of tne project: (1.) a P.artlclpating Agency Support
Agreement (PI\E'A) oet-ween AID and USDA; (oG) appolnt:nent of a Slnrjl.e lICA
project man3ger \'lltn responsiblllty f0r bOtil t!1e SWIne RepopulatlO~) and feral
swine cornpont.-nt) or (3) tne designatIon of a sepal'ate proJect coordinator tor
the feral SWlne component. The des.ign team chose tile thHd option. 'l'll(~

reasoning is g IVf:fl Delow:

Pl'-ISA arrangement. [e; Justificat.ion could be made ror a PASA, based upon
the responsibility of USDA/Al-·J,IS Lor a.ll l.lvestock regulatory and disease
control programs affecting .livestock, both domesticdlly and
ilil:ernati 0nall.y, i:.\nd oased UJ?Ofl Its continuir.g involvement in the
I\5F/Feral Swine program in Halti. HO\1eVer, USDA will directly finance the
C0stS of 1tS own personnel under Ll1e project, includlng their
Internat10na.L travel and per diem. As Dotl1 agencies will snare the direct
costs of implementing the project t a PASA would not be tile prcfClToc1 type
of a9.reement to govern their re}.;pective contributions.

S}ng.1.e ..EfE.~t man.95I~E.' An IleA. project manager could be appo1nted, and
given responsJ.bility for identifying -tile requisit.e personnel to undertake
the feral SW1ne cal'1J?Onent. An advantage of tn1s approach would be that
IICA coul.d sirnp.Lify implementation tnrough assigning project management
responsioilities to one lnd1viduaL It is likely, however, that
assignment of addi tional duU-e.s to the cur rent projer;t manager could
overburden the position, JCOPi::Ir.dlZ.wg tne timely and eLtlcient
implementation of both components.

~rate coordinator. The appalBtment of a separate IlCA proJect
coordinator 1S the most workaole aJ:rangelnent tor the feral pig component.
All activities under this component are already ongoing, carried out
admj.nistratively and contractuall~' under the terms of agreemeIlts tx-:tween
USDA and lICA. Botn progrcUTl admin:Lstration and tlle diSbursement of local
costs for these actlvi tl es dre clandled by l[C'.A out of residua.L funds
remaining from trl2 ASF' eradication project, and accoundng and management
syste.rDs are a.Lready 1n place. 'fius option ccuJd therefore be activat~d as
soon as tne cooperative agreement amendment is negotiated and slgned,
allowtng implementation to corlt.lfIlle un:wter rupteci.

However, USDA and IICl.l,. will
demonst.rating ttleir mutuaL
component actlvitles JOlntly.

Sign a pdrallel. agr~enjl.::::nt,

lnt"(:ntlOfJ to cettry out
'ltldt dqn~eli.ent is attdcned

acceptable to USAIlJ I

t.he AbF/Feral Swine
as Annex 11.
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VI. Procurement f:md contracting arrangements

'lhere will be one obligating document for tins amendment, an amendment to theexisting cooper.=.ttive agreement: for tne Interim Swir.e P~poPulation project(521-0170) oetween tne Mission and IlCA. All costs covered i.r. the bOdy ofthis amendment will be incurred by IlCA and oilled to AID, \'Jith oneexception: as in the previ.ous agreement; the HAMKD lease e~~tension will benegotIated by the USAID Contract Officer, and the costs will be paid directlyby AID, upon request from IlCA.

USDA servi'-'es. As grantee, IICA will be responsible for procuring theservices of an AH1IS veterInarIan to carry out the disease monitoringcOffiiXJnent of tne project. This will be done by means of a memorandum ofunderstandln<;} to be signed by IlCA and AfHIS, a copy 0': WhiCh is attaChed asAnnex A. In tnat agreement, APHIS pledges the services of a Ions-termveterInarIan tor tn9 proJect. The APHIS persocmel WIll De under tne dIrectionat we IlCA projf'.ct director. Altnough USDA costs have not oeen included aspart ot tne project finanCIal plan (since tne services WIll be provided inKlflCl and are n(',~ chargeable to AID), tney will incur a cost of approximately$415,OUO over cne remainder of t!1e proJect. 'l'he estimated financialcontrIbution of A~lS to the disease monitorin= component is shown below:

AalIS ContrlDutlon

Item Year 1 Year 2 Total

St'nlor vet. officer $52;140 $54 750 $108;890,
Comp. vet. specialists 52j.1qll 54 / 750 106,890'1'ravel and per diem 3~r6J(j 41,580 81,180Contract services 100,UOO 100,000Miscellaneous lU,UOO 10,000 20,000

'lClfAL $L':)j, USU $161,080 $414,960
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Proposed i.rnplementation arrangement:.. rIbe organigram tor tne proposed
arrangement is given on the next page. IICA wj.U continue to be tne sole
grantee. USDA, as shown in Annex A, will ~~ovide tne services of two
veterinary achrisors to the project, tor which USAID will provide the local
cost funding. The remainder of tnis section discusses the mana<jelllent
arrangement for the feral swine component, as the arrangement Eor the
production component will remain unchanged.

The following melrt shows tne respectIve responSlbilltles of tile partlClpdtiny
organizations:

AID

Grant to IlCA for
local costs

AID proJect manager

IICA

Administratlve
support

ProJect dlrector

USDA

senior veter In; xy
advisor (~4 mos)

ST specialists (~4 mos)

Wildl.ife biologist

Diagno~tlc bacKstopplng
(Plum Island)

Trallllng

APHIS-US baCKstopping

GOH

1-~rsonnel, sernor stati:
al.d field statt

AniIn? 1 healtll lat)()rcttory

~nSlbllitie~. 'ihe proJect. coordinator for the feral swine component will
be the Resident Pepresentative at rICA. He vlill be directly resp:msible to
AID for providing financial and other reports required by AID, and wlll serve
as coordinat01: for the USDA tecnnicians. The responsibility tor the
production comI:)Qnent wlll remalfl lmder tne IlCA production manager.
Interagency coordination will be s!..:;;:-plemented by the USAID proJect manager.

The USDA senior Veterinary Advlsor Will be responsible for the day-to-Jay
management of all field and labo~atory activities and for the preparation of
all progress reports. HIS serVIces, as well as tt10se of ott1er USDA personnel
assigned to Haiti for trle project, will t.:>e prOVIded by Ai?HIS in WaShington, lX.:.

Early termination. In tt1e event tt1at tt1e USDA personnel are successful in
achleving the eradication of ASF and that Haiti can be declared ASl"-fr~e

before the end ot tne proJect, AID and IICA will readJust the budget to absorb
the unexpended funds remainin9 [rom tne feral swine component or deobligate
the ,'J2ilance.
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OlUGlNAL AND KEVIS8D OR3ANIGRAM

Current project:

C_-:I-] c:: USDA -:=1

2~~ [ ;J.~iS =oJ
---..... ------- ... -"""""S"""w""ine Disease .~

product ion moni tor ing
component (now component
including herd ..-------
tleal th)

§=I~-=J"""
SMCs
-~

~~;:i~n -~~4~
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Between

THL nlTlil-/\t·lI.HICNl JNSTITUTL
FOn COOI'LHAT1Ol~ 011 AGRICUL TUnE

And

UI11TiO STATLS 1)1 PAHTt1UlT OF AGRICULTURE,
Nl1l1AL AHD PLNlT H\AL TH It ISPECTlOI'l SERVICES-­
VLTERINARY SERVICLS

ReIdt! ve to the Disease 110ni toring Component
of the Interim Swine I1f·pOplll.ltion Project
in Hai tl

The Inter-American Institute for Cooperation
on Aqrlcultul'c, hereindfter referred to as
IlCA, unu the Unl tcd States Department of
Agricul ture, Anima1 and Plant Health Inspec­
tion Service, Velerinary Services, herein­
after refpr·red to dS APHIS-VS, recoqnize that
coopcrut!on is nceded to n1dintuin the current
level of dccompl!shmcnt which resulted from
efforts <Ind resources expended for swine de­
POPULlliofi ,H1U se!IUncll/dtlon profJram acti­
vities, dlill protect resources which will be
expended In the repopulation of swine in
11.1 i li •

Wllllill\S, AjlIHS-VS Is ,juthoriLed by the /\ct
of I e!ll'Udt'y ?H, 1947, ,~s dnlcnt.lcd (ll U.S.C.
114./)), to ('oopet'cltc' with Haiti dlHJ inter­
flcltlon,l1 orq,lfli/rllions or dssncL)tions to
(,cltT)' oliL op<'rdLiofls ot' 1I1('d~;lJ!'('S ~o er(\(Jictl­
tt', ~';IIPp!'("';';, ('oIlLrul, prevent. or rcLII'u,
,my ('oll1nllll!i(',i1l!(' discclse or dllim,lIs or V('('­
I()t'~; L/wt'('()t", ';IIc11 dS I\frlcdfl SWifW lev('r in
IIdit.i, IVII('II ~.lldl d('lion is d('('m<'d fl('('css,lry
t.o pnll.('('L til!' liveslock, poultry, dlld re­
Irlled Illdil',\t'I('~; or 1IH' United SL.lte~;; ,lIlll

\1111111 Ni, til(' ('rddi('"liu/l Or\!"ri<'dll 'lId!\('
I ('vel' (Nil) frum t!H' dOf11csLIc sl~llw poptdcl-
t i () II (l r I J, I i L i II ,,~; " " ( ,Il ('0 IT'; i j (' ITcl " I l( I I I C:\ ,
,\I'HI S-VS, L11!' lJlli l('d SL.1L('~; AqeflCv rur lnl('r··

•.1

I~/ .

PHOTOCOLE D' ACCOIUJ

Entre

L'INSTITUT INTEHAMERICAIN
m:: COOPERATI or I POUR L' AGIU CUL TURE

Et

LES SERVICES 0' INSPECTIO\'I DE LA SANTE
ANIMALE ET VEGETALE--SERVICES VETERINAI­
RES DU CEPAHTEHENT DE L'AGRICULTURE DES
ETATS-UtUS

Reiat!f ~ la Composante Surveillance de
Maladies dans Ie Cad~e elu Projet de Re­
peuplement Porein en Haiti

L'Institut I~tcram6ricain de Coop~ration

pour l'Agriculture, ci-dessous designe par
IICA, el les Services d'Inspection de la
Sante Anint."le et Vegetal e--Services Vete­
rinaires U~ Departement de 1 'Agriculture
des E. tats-l'nis, t.lesigne:; ei-apres pLlr
APHIS-\S--reconnaissent la nccessite d'une
cooperaUor, ~fin <10. !ilaintenir Ie niveau
actuel des resultats dccoulant des efforts
effectucs et ressources utilj ~ees au cours
des activit6s du programme d'elimination
du eheptel porein et t.le sentinellisation,
et de protegeI' les ressources du projet
cui seront utilisees pOll!.' Ie repeuplement
I;orcin diHaiti.

CONSIDERANT que APHIS-VS est autorise par
Ie! Loi du 28 fevrier 1947, amendem(>nt (21
U.S.C. 114.b), a coopcrer avec Haiti ct
Ie:. organisations internatiorl()les 0\1 dS­

~ocidtions, elfin de r6<11iser des Ort:'ril-
t iOl1s au de prendre t.les mcsurcs rOllr ("I',l­

<liquer, supprimer, controlel', rH'('~Vl'l1i:.' au
1'eLl1'der toulcs mdLldi~s contelqiclI~J('S L1'd­
nimdux ou de veclcurs de malddies, L('ll.cs
to! Peste IJorcll1e I\f1'ic<11nc en HaiU, 101's­
ljll!tHlC tclle dcllol\ cst estim/'e nt':cessdirc
,! prol/'qer Ie c1H'pLl'i, Ll voldill{' ct 1('5
indlJ~;Ll"i(~~; y ,11'1{"r(~ntcs des 1 Ldl~-lJIJi~;; f~L

ClllISlllll{ArlT qtJ(' I'(',t'ddic,ltlon de I,! P(",l('
Ilol'cine i\rric,tlnc (PPI\) dffligcdl1l Je vltep­
L(,t pOI'cifl d'ildili d ("ll~ ddwv/,c, ('l. que
l'llC/\, l I APlllS-VS, 1'/\<j(,l1cc ,\m("r1{'dillC

... /?
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natlondl [)evc· opmcnt (AID), dnd the CovcrlimcllL
Df Haitl arc deSll~'15 of <.l55uring that til('
sentinel swine dlld thcir off spring continue
to remain free of ASFj and

WHEREAS, there arc feral swine populations
....hlch have recently been found infectcd with
"SF which should be erudicatcdj dnd

MHEREAS, it is the intention of the parlic~
lereto t'lat such support shall further their
nutual interests and will benefit the people
)f the United States and Haitij

lOW, THERCFOHE, for and in consideration of
:he promises and mutual covenants herein
:ontalned, the parties hcreto do hereby
~utually agree with each other as follows:

1. To ·proviJe technical assisLwce ,Hld
at.lministrative support to the Dised5c Ho­
nitoring Component with funJs providcu to
IICA by AID via the dmended Interim Swine
Repopulation Program, and administ~r the5c
funds acc-0rding to IICI\' s norms and pro­
cedures.

2. To proviJe in-country support Lo APHIS­
VS veterinarians and technicians, the South­
eastern Cooperative Wildlife Disease Study
biologists, and cHlsultants who dr<' consi­
dered essentidl "'vr progrdm suc.cess by APHIS·
VS. The IICA-t\IO flllldcd in country support
includes vehicle usc, fuel (includinq fuel
for LJ~)C by sentinel swint' bleeding LC,lm$ dnd
emergency fuel for' the sl.clndby qcnrl'cltof I.t
the r: l ~ i ond1 Vc leI' i lId ry Di dqnos Ll c Llbol'd Lory
whcp Iwcded), {'xpcrHldb1c ldbordtory .s\lpplic~;9
bJccdiflCj suppl ics, per diem fOf sellLind
swine hlecJlnq l(,df~l~j, ddy 1dborcrs cmplo}('d,
bOllllly pdymcnls l-:1dd(' lo lfldlvldllrll'> for lhe
Cdllllll'C' "rid slll>mi~;~)jull ur 1'('1',11 ';wi/l(' "Ildl
or irdol'!ildL[oll 1c"c1iIHj Lu lIw ~>('i/tJrl' ut
II idcl('11 dunH':,l i (' ~;IV i 11(', SIIPPUI'L fOf' l'nH'f'<jI"I1I'y
d i ~) l' d :. ( . l (' :; L (.:>' ( , r (' i ~,(' S, I· U II :."" l.l I d f I '/ .'j "r Id
(':>,pcw;{'s, ,Hid ollll'r ("IH'ns('s dS mllllJ.1i Iy
dur('ed Lo by 1I1(' Pdl'L ic~; Lo ll,i'J .Iqr('('l1l r 'lll,

pour Ie [)('~vcloppcmcnt Int£~l'ndtiol\,tl (USAID),
et Ie COlJVCrllement d'll,liti SOflt d(·'sircux
d'dssurcr quc lcs lJorcs sentinel IC5 (,t
leur prog(~11i t,ure con tl f1ucn t cl re SleI' J 1­

demnes du PPI\; el

CONSIlJLRAtH qu' 11 existe (:nCOf(~ de~, pores
sauvages trouv{'s r(~CCmrnellt ct portcllrs du
virus de Id f1t~vre Porcine Afrlc,llfl(', ct
qu'lls doivent etre (:11mlfl("5; et

CONSIDEBAtlT que les parLies mCnUOflfl("C.s
au present accord reconlld i 5scnt (fll'lIfl lei
support ser(]it J'un profit muLuel l't que
les peuples i\rnc'rlcain cl Hell tLcn efl IJc­
neficieronti

DOI~C, ET A CAUSe Jes prorncsses et con­
ventions c1grcees mutLi,:!Icnlcnt ddns eeL
Accord, il cst eonvcnu eLd~Y~epl(~ pdr
la presentc, entre lc') Pdt des, ce qui
sui t ~

1. Fournir l'asslstancc tccllJllque (~L
Ie support ddminislr'c1t1f dlJ Ilroqr'dJllrnC
de PPA avec le~ funds dVdnC(·'s Pdt" I '1\11)
d I'IICA pdr Ie bitlis dll ProqfdlTlinc de
nept'upl cmcnt Porei n dm('fll'-" (' L ,I ddm!­
nistrer ces fonds scLoll l('~j Ilormcs
et proc~dufCS de 1'IICA.

;>. rournir une aIde loc,J! (' d~IX V(··Lf~­
rlndires et teeilnicicns de 1'/\J>H[S-V~),
dUX bio10gistes de 1<1 COOpl"fdlive d'L­
tude des maladies de la fdWle SdUVd!J('
du Sud-Est et dU~ consul tdflls <(II i ~-,oIlL
consid(~r(~s cssentLels ,!\J ::'llCe(~. </11 PI'O­
grclmmp. de 1 'APHIS-VS. L ',tide lo(',t!e
1 I C/\-I\J[) comportc 1 'IJ5c1(JC <lc~) v(·'II! {~1I­
1('5, du cdrburclnt (y ('omprLJ i '(·{;~;('f1('c'
uLi I i:.)(':c pdf l'(',tjuip(' rl1<lrq:·c dll pl'c'­
1(~vemc'll dec:. (~elldlltillolls <lc' ';dllll',III'
I<,s porc:.) ~j('JlLillf'll(:" difl':.j <{"(' 1'(".­
';('f1('(' pOllr 1(' Y(·'llt~':dL(~llr d(' ~j('C'OIII'~; ',t.

t r'()\JvdI1L Illl L,l!Jord Lv ire de Ui dqIIO:.t 1('
VC· L(T i I I d i J'(', ~J i [H' ~i U i n ('~; t ), II Jill· I li I II ­
r'(~~:. d(' Ld)()/'dLoin', mdll·'l'jel til' tll'/··I(:­
vc·rllf·nl, !J(T diem POll!' !'c·(l'til"· (.1'011.1111'
dll Pf'I':(~V('m('lll d'I··dldlllillofl lit' ',,11111

Sill' iI'S p()rc~, s('nLifl('llcs. 1(' '"lldiIT
(; c ~; J() II rr I d I i (' r s (' 01 Ploy c."J, J (' p,Ii (·Ill ( 'r I L
,j ( '~j prJ f1)(' ~; d II X P(' r ~:. uII r1(' S c, II >l \I r d I It (' l
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). To provide MJIHS-VS employees invol­
veu in the rjl"n.<1se monitol'ing component
in tlaiti with IlCA associdte status.

pr(~sentallt 1cs pores sduvaycs et lou
dUX pcrsonncs fournissdllt ucs informa­
tions menant ~ la capture des porcs
domestlques cach~s, l'aide pour la v~­

riflcation d'uryen~e de ma1adie, lcs
frais et depenses des consultants, et
autres d6penses ainsi que les parties
conviennent d 'un comm 111 accord dans,e
Contrat.

~. Donner aux employcs de l'APHIS-VS
impliques dans ee Programme Ie statut
d'employ6s associ~s de l'IICA.

APHIS-VS d<)recs:

1. To furnish one full time veterinarian
tu pruvide coordination and techn~ca1 sup­
port for the disease monitoring component
fOl' fer'll dnd domestic swine in c,)opera- dnd

tIon wI th tile lICA DJrector in Hal ti,,!Who
will he responsible for activities of USDA
unJer tlds '1enlQrandum of Understanding.
To fllrnlsh d second veterindridn wllo will
provide lil\)oratory and field sllpport
durln<.j the surveillance dnd monitoring
period prior to the first placements of

repopulation piqs J:l or near the scntinal
s1 tcs. Lleyond this period, an f'vcduation
of tile sen t1 nel I feral pig informa tion col­
lected by USUA/llCA and USAID 1\111 reveal
the nc('1i to ('unt lllue wi th the services of ,
the second USDA veterindridrl to the pro­
Ject. 1f tl fllll time effort Cclnnot be j'JS­
tifted dt Uldl Lime, thl'n theSE:' services
('.In be provil,l(~d on as needed llds15.

? To jlnJVid(' ddvi~;ory ,lIld oLller techni­
Cd! 1'('~jOllrc(' p<'0!11c <'IS jointly lic'tc'rrnined
1» llCI\ dfld ,\PHlS-VS ,Ifld dppru'vi'd by t\llJ
lo I'd r .'> (II I t. Pr () j (' c t d l' t.i v i Ll C 5 d L II 0 CO 5 t
tu the pl'oj('cl uLller llldll in-counll')' costs
in sudl r1redS <15:

,I) 11!ljJurL !,IIIII(' "'Ill !.nlli(' pl'Lllltll'L 1'('ljlJ­

ldLioflJ, iWJp('('LiOll le('II'li(j1I('~, dflU eUIll­

pi i dIll '(' •,

",j

/',,--
I

1. Fournir un vetcrinaire a plein temrs
qui fourniLa l'aide technique pour la
surveillance de la presence de la Pes-
te Porcine Africaine chez les pores
sauvages et dOloes tiques 9 e t qui sera
responsdble des activites de I'USDA
da~s Ie cadre de ee Protocole d'AccorJ,
en cooperation avec Ie Directeur de
l'IlCA en Hal ti . Fourni r aussi un deuxie­
me v6terinaire qui fournira de l'aide au
niveau du laboratoire et ~u niveau du
terrain pendant la perioue de surveillance
et de suivi precedant Ie premier place­
ment des porcs tie repeuplement dans les
s1 lcs sentinelles. Passe cette perioue,
une 6valuation des informations rassem­
bl(es sur les porcs sentinelles et/ou 5au­
vdyes par l'USOA/IICA et l'USAIU r~v~lc­

rd Ie besoin de retenir les services du
second vcterinaire <1ssicjnc au projet. 51,
a ce moment, un ef fort <1 plein temps lie

peut elrc justifi(~, alors ces services,
peuvenl etre fournis lorsque la nc';ccssi le
SIC/l fera sentir.

?. Fourr.lr des cO/lseillcrs et tJlaLitres
re ,sources hllnJ,1i,/lCS lccllniqlJeS aills!
til. I it ser,l <I ("C 1.<1(" cLHljointemcnt pelr 1'11(,:\
cl i It\flH15-VS, ct dpprouvi~ !J,1r l'USAlIJ,
arill <1'CX(~cut.cr Ie:> dclivit('·s tJu ;Jrujc'l,
$()[15 t'rdis pour Ie projl't que lcs c()l~ls lo­
Cdll' ~;lIs-c1l(':s d,lIlS <Ico, dUllldillCS, LeIs
qll(' :

d) H(~qlcm(,flLs <I I jnljJ()!'l.ILioJl <1(' 1-)o1,(,~~

et ue prod'.Jl Ls POl' 'illS I Lcchlliqll<'S U I i1l5­

pct'lio/l ct lelJ!' ol>~;('rVdJl('('.

... i4
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h) Lcll>or(ltory tccllniq.lc~ in tile dreUJ
of :swinc viroloqy, swine bdcLerloloqy,
swine mycolugy, swine pdr<Jsi tol O(JY, swine
pathology, and other areas of expertise
required to operute the r,lationdl Vete­
rinary Ulagnostic Ldboratory.

c) DIsease reporting systems development
dnd u~e.

d) Field investigations, specimen col­
lections ami submi s;, ions, unu qua ran tine
procedures for diseases control dnd era­
dica tion techniques.

3. To assist in the review, evaluation
and consul ta tion \Vi th Hai tian Ve tel' inary
Services Division in establishing effi­
cient swine JiSCc1SC reporting systems
which are compatible wi til the env i ronmen­
tal and comnunicd tion condl tions of Hai ti.

4. To provide advisory assistance to the
Hai tian Veterinary Scrv icc tJi vision on
rna tters concerning: (1) es tabU shm('n t of
an emergency swine disease reporting sys­
tern; (2) develofJment of emergency rc sponse
teams for controlling dnd cra<Hcati"9
swine disease outbreaks, and (3) conduc­
ting emergency swine disease test exer­
cises.

5. To provide assistance and direction,
with the help of the Southeastern Cuope­
rative ~ildlife Disease Study bio]oqists,
in the feral swine sdmplilH] proqrdm <11\(..1

eradic<JLion of I\;>F positive foci if de­
tected.

6. To \\'itncs~, in coo\Jcrdtlon wlLh IleA
the erduieation of i\SF from lIai Li tu the
interncltiond I communi ty.

7. To pr'ovici(\ the ,1!Jove L!('SCTl!J(,u L('l'Il-'
nic,tl dc,~;l~L.lf\\·C' lip lo 1I1(' cO:'lpl"L,' ('I'd­

diccltion of ,\Sf or LlH' LoLli (,'pC-fldi Lun'
p f tht' ~~Jl~l), (jO() bud<.!" led by 1\ 11) for ',llp-

/ ,

II>~

J//I

b) Techniques Lie lc1boriltoil'<.~ ddllS
lcs dunl-lilles Lie virol09ie, brlel('riolo­
gle, myculo~ic, pdrrlsitoloqie ct pulho­
lo~ic porcine ct d'dutres dom,JlrH'~;

d'expertisc requis pOllr filire f'olH'tion­
ncr Ie Lilbofatoll'e N<ltionill Je Di,HjIlOS­

tic V6t6rinaire.

c) f.talJlisscmcnt de syst<~rnes dc rllp­
port de miJ1Cldies et leur utllis.1Uon.

d) InvestiUdtions sur Ie terr,lin, 1('s
collectcs de speclrncns ct leur sournls­
slon, lcs procedures de qua ran Lal nc
po~r Ie contr~le des maladies, et Ies
technl ques d' i~fddJ.calion.

3. I\s~lster.-i ld revision, eVulLhlLiuJl
et consultation avec le~ Serviccs V6te­
rindirc's lIai.t1ens en vue LI'ctc1blir tks
systernes efflcdces pour fdppurtcr lcs
malaLlics p<.1relncs, sys tt~mes COlllpd Li­
bles dvec .l 'environnemcnt ct lcs condi­
tions de communlca Lion d I H,l1 l1.

4. Fournlr une uldc consuLtdLlve dUX

Services Vc:terinaires Hdl UCJlS Sill'

les questiont, concernilnt: (1) l'(:'Ld­
bllssement d 1 un syst(~me d' urgence de
siunalemen t des malclllies purcine~;;

(2) 1<1 constitution d'(~quiJlcS d l1n­
terven lions uryentc.:> des tl nees ,1 ('011­

tl'oler et: E'radiquel' loulc rn"tl,Hllc por'­
cine qui. sc scrait <Jecidf(:~e, cL () 1.1
condui tc des excl'clccs-lests d' !IILC'rv('n­
tIon uf<jcllte en cas dc nlalddlc porellw.

5. I-uurnir 1 'dssistdnce ct )'oricIILd­
tion, ,lVee l'dide des bioloUl~;t<'s d"
la CuOp("rdtlvc dlLtu(jes des rlrll.,dl{·s
de id f'dUI1C Sdllv,HJe dll Sud-I sL "II Pro­
gr<H~)rn(' LI'(~ch.Hltll1opndqc de pores ~;,lll­

vagcs et ,i l'(;l'ddlcdliofl de foycr~) po­
sitUs de Jllll\ lursq\J' i.ls sOlll (IL'l('C'l('~J'

G. V(~rl fler, en eoop/:r<l ti 011 d V('(' I'll ('1\,
)'dimlrldtion de 1d p('~)tc PorcinI' l\fl'i­
cdirl<' (';~ 11.IiLi et ('n lc"moiqnl'l' ('II 1'.1('('

dl' ld ConvnlJlldlJl(·~ !nLcrndl1ufldlc.

7 . I 0 I Jr' r\ l t' Lid ~; ~;l ~; L" r I(' { , l { T III Ii q I I(' (. i -

IJl'~j~;W.i dl'l'l'll" jll~,qll',i lei ('Olllpll~Ll' ('1',1­

dicdlion de ld I'c'sle Il()I'('lnl~ I\fril'oIill<'
o lJ d(' 1 I II L1 1i~; t' Li 01\ Lu toll I'd(' ~; ~d I~ h . ( )( )( )

( ,
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port of L11C' Jlsc,lse rnonilurln~J compo­
n('flt WlliC'11 c!ver' occurs flr~t up to the
tc~rmj Itdll 011 of the: In terim Swine t{cpo­
pUldtioll Project. In the event tlldt
the ASr virus were to be erdcJlcateJ
before the end of the project, the bd­
Lull"c of elll unuscJ All) monies will re­
vert to t.Ile Interim S.<ine Hepopulc\t1on
Project. in the event thcl t ,\SF were
not to be eradicdtcd or controlled to
d sdfe level by the epu of the disease
monitorl/lq component, it is understood
that USJ\lU :::3510n in Haiti will no
longer continue to participate in this
enc.Jedvor.

8. To provide data and progress reports
to IlCA Of1 the disease mont toring compo­
nent ~s requested by IICA.

1. The coopel'eHinq porties will m(Juit'y
tile joint projt~ct implementdtion 1J1an to
1 nelllJ(~ lhe cjj sedse moni tor ing component
of AmendnH'n l f,lo. 1 to the In ter.im Swi nc
rkpopuldLlofi Project, which outLine::. over­
elll pl,HIS for cdrrying out dnd fUlldi.ng
till!.; PI'()cJI'drn. IICA dnd ,\PH1S-VS wIll co­
OP<'Tdl(~ ill prcpdrillg tile detaileu work
plans. All pdrtles to this Understanding
will eoopcrdlc to tile lwst interest of
dqrlculllll'dl prucJucers dlHJ tile qcneral
publ1c of tllC countries of Il,Jitl. dlld tile
Inlcl'-!\merie,trl InstitllU· for COOpel'cltion
011 \qricllltut'e.

pr(~vus au bucJget de l' AID pou r fi­
nancer 1<1 surveillance sanitaire ani­
male, quel que soi t Ie cas a se prc- •
senter Ie premier, ce jlJsqu' a 1<1 fin "
du ProJct Intc~imaire de Repeuplcment
Porcino Au cas ou Ie virus de la Pes­
te Porcine Africaine viendralt a ctre
cradique avallt la fin uu p'.'ojet, la ba­
lance inutilisee des fonds de I' AID
serait versce au Projet Interimalre de
Repeuplement Porcino Au cas ou la Pes­
te Porcine Africaine ne serai t pas eli­
mi~5e ou controlec ou maintenue a un
niveau non dangereux a la fin de la sur­
veillance sanitaire, 11 demeure entendu
que la Mission de l'USAID en Haiti ne
continuerd pas de participer a cet ef­
fort.

8. Fournir des informations et des rap­
ports d'evolution a l'IICA sur la com­
posante "Survei llance Sani taire" dins!
que requls par l'IICA.

C. 11 Demeure ~Iutuellement Entendu et Ac-
cepte que: - .

L. Les parties coop~rantes modifieront
Ie projet mutuel de plan a executer de
f ac;on a inclure la c()mposan'~_~ "Survci 1­
Lance Sanitaire" cJe l'Amendement No.1
all Projet Interirndire de Repeuplemcnt
Porcin, qui detaille les plans g6n6raux
pour ex6cuter et financer ce prourarnrne.
Toutes les parties mentionn6es a eet
,\ccord coop(~reronf,: au mieux des Inte­
r~ts des productcurs agricole~, eL du
Cjrdnd public des ~dys d' Hai ti e t ucs
Ltrlts-Unls et de 1 'Institut Interam(­
ricaln Je Coop~ration pour l'Agricul-
tu r e .

? . TIIi~) II{' rno J' d rllill m 0 f UI Ide r ~j l d rItJi nq 1~) to
del'llI(' ill qC'fH'l'dl lcrrlS tI", I>d~)is Ofl \v!dclI
tll(' I'dl'll(", ('OI\('(,l'I\('d \Vl11 eoolHTdle, dflll
dOC'5 Ilol C'()fl'jtllillc u rindllcidl obli~dtiOIl

to 5 C' I' V ( ) d 'j d bd 5 15 I' 0 r C' \ P(' n l .: t I Jres, any
d II cI d I I C' \ I j(' II d j l t Jr (' 5 r rum I (,(it' f' , II rllf Ilb ill

LlH' lJql, II' t fill 'II L 0 I' Aq r ic'll Ilt 11'(' Illd de ill CUIl­

I' 0 no i I! \\ j L11 l Ill' pl d 11'; U II l I i I I('dill 1I1 i ~

lIlll/f't",t ,illcI i III/ "HI';1 /)(' ill d('('UI d \\i Lli 1)('-

, .Il'llll< IlL 11,,1 ('~, dlld l't'Cjll 1" l iUII~;, dfld ill

C'.I('II 1/1'; l.lfl('(· I>d~;(,cJ llPOII dppl'opr i·lle filldll­

('(' PdP('I':. t :JIH'11 d~J ) t'd~)(', l'Uflll'dC'L, r('qlli~)i­
I

~ /"

.' 1 ,

? Ce Protocolc eJ'Accord d pour but
dt\ d~flnir en termes CJ('~nE~rdux Ll hdS(\

sclon laquellc les pdt'ties cOllcernc',cs
coop(:reront, e t ne cons t i tuc pet S {JIlC

obliqettilJn finclllcifirc servant de !ldSC'

dllX UC"pctlses. fJ'inlportc ldquell(' el
lUlilC:5 les d("p('rl~jcJ el pdrUr des fonds
fl·'d("I'<.luX du IJc'pdrLcfl)C'IlL de l';\qr'j('IJl-

III r' (', f (Ii te 5 (' n ('0/1 I' 0 r ml t (~ d V ('(' I ('~,

pldllS cJ("crits <\ cel i\ccol'd, doivenL ~lrc

l''-f('clw',t's selon les lois ct 1es rC:Cjlc­
fllt'nls UlJ Dt"p,wtcl11cnt, ct JcH1S ell,HlllC' CdS,

... / (,
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tion, letler of ,i~'t.;lUci/dlion, etc. dllll
will he c\{-imlnislercd h) I\P".l~j-VS. Lxpen­
diturcs made by IICI\ of funds provlJcu
by AID for the I\SF component will be In
accord with its governing rules and re­
gulations, 01' spelled out in the amended
coopera ti ve agreemen t be tween IICA and
AID. Each party will handle and expend
its own funds.

3. This Memorandum of Understanding is
contingent upon IICA obtaining approval
of the Government of Haiti to carry out
animal health surveillance in Haiti.

4. Funds of IICA shall not be expendcd
by an APHIS-VS employec, even though 1lCA
has no representatives stationed in thc
locality where cooperative work in under­
taken. In such cases, an APHIS-VS em­
ployee may handle the accounts, but shall
forward the vouchers to the authorized
agent of IICA for payment. IICA shall
not send checks payable to APHIS-VS em­
ployees or send them checks payable to
"Cash" or "Bearer" for payment of local
expenses.

5. APHIS-VS will hold IICA harmless from
any liabilIty arising from the negligent
act or omission of a Federal government
officei or employee acting within the
scope of his or her employment to the
extent compensation is avaIlable pursuant
to the Federal Torts Claims Act 28 USC
2671, ct. sep., except to the extent that
liability arisen from the neljl1gent dct
or omission of an officer or employee of
IlCA.

6. tio member of or delegdte to the U.S.
Congl'(~ss, Hesicknt Corrmbsjoncr, or Hdi­
tLlll lI"r] ioln1CnL.lry orricLds ~Ildll tw dU­
mitlc'd to .lily shdrc 01' pdrL \If Llle Url<!('l'­

st,mdinCJ or Lo <lfly 1)('flCfiL lo <lri';(' L1ICf('­

fn>m; cl/d('~;s it be mold" wilh 01 (,llrpul'dlion

for ils gr'nerdl bencfil.

se bdser sur les paplers fln..tnclers
dpproprlr'·s, tols que conlral (k lo­
cation, cantrell, !'(:qulslUon, lettre
dlautorlsation, cl scronl ddministre"s
pdr I' APHIS-VS. Les dcp('nscs f ,Ii tes"
par 1'11CA de fonds fournis pdr l lAIU
pour Ia composante Peste Porclne l\frL­
caine dol vent Stre en accord avec les
reglements rc~glssant eel lnsti tul, oU
a 1 'decoI'd coopcra ti f clmende entre
1111CA et l'AID.

3. Ce Protocole d 'Accord dt~pend de
1 'approbation obtenue par I 'IICA du
'Gouvernemcnt d' Hai ti pour ex ("eu tel' 1il

surveillance sani taire anlmcl1c en Hell Ll .

4. Les fonds de I'IICA nc scront pas
depr"Jes par un employe de I' APHlS-VS
meme si 1'IICA n'a aucun rcpl'(~Sentdnt

assign~ ~ la region oJ Ie lrdvdil co­
operatif est entrepris. D,H1S de tel~

cas, un employe de 1 'I\I)HIS-VS PCllt
s'occuper des comptes, mais enverI'd
les pi~ces justificatives ~ l'dgenl
autoris~ de l'!ICA pour ~alemenL.

L'IICA n'enverra pas de cheques pc.lya­
bles aux employes de I 'APHIS-VS ou
de cheques a I'ordre de "Cash" ou
"Au Porteur" pour payer r' ~s dcpcnses
locales.

5. L 'APHIS-VS ne ticndra pas 11 IlCA
responsable des enga9cments decouldnl
d'actes de n~gl1gence ou d'omission
d' un Ufricie r du Couvernemen t Fedt'ra 1
ou d 'employe agissant dans Ie c,l(lre
de son trava1J. J scIon la dlsponlhil itr~

de la compensation du "Federal r()rL~)

ClaIms Act 23 USC 2671, et sep.", ,1
1 'exception des CelS OIl les CfHJ,HlC'fllcnLs
dccoulent de l'actl.on nl·ul iq('nl(' OlJ

Je I 'omission d'un offlcicr ou d 'un
employ( de l'IICA.

6. I\lJcun membrc ou (!<"fi'qu(', du COflqr6s
des Etdts-Unis, Ie Comm.issjofHldil·(~ Ik­
si(lcnl, ou Ics Offi('i('I~1 d\l l'<lril'Il1('lIl
H,1i LJ ('fl ne J('·t1endronl de p<ll'l UII por­
tion d(~ cc IJrolo('ole PI.l n''''Jrolll droit
,i <11/('1111 dVolnl,If/(' ('fl d("('olll dIlL,';dl,r ,,' i I
esl r('~,J1is('~ dVCC une s(}('i(':Lc'· pOllr ~;Ofl

prof! L q/~n(·'rd].

. .. / i
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7. TI,(' r('~jld to; uf Lt\(, work 11('1'('(11 ouLlincd
m,ly 1)(> 1"llllhIH'" Joillt.ly or 1IIlIlvldu,t1ly by
USAfI). 11(',\ dfHI AI)IIf~)-VS, dlld 0:,11,11 I be sub-
milled Lu L!I(' oi.II(~r pdrtl(~S fur ~.;uqqesLions

<lnu i1PlJrOvdJ prior to pul>licdLion. In the
event of dl sdCjrcement, ci Ulcr pilrty may
publish resul ts Oil its own respollslbil i ty,
yl viny propc>r c1knowlcogement of cooperation.

8. Title lo dny property on loan to the pro­
gram by ,\PHIS-VS or IlCA or USAID rcm~ins

vesleu i'l LIte ... ns\.Jectlve cooperilting party.
Inventury records wIll show the dppropriate
owncr~ldp. [)Isposition of 'such property on
tcrrnlntlLion of tile UncJerstandirHJ will be de­
term! ned uy the coopera ling lJarty which owns
the property.

9. This ~1<'rnordlldum of Understanding shall
become effective Jdnudry 1, 1984 and shall
continue until July Jl, 1986, subject to
rcnewd1 in wri ting by muttl;:".J. aqrecment of
the parties hereto. I'urther, this ~lemo­

ranuunl of UndersLlndlng mdY be dmended or
t~rnlindted at (Iny time by mutual agreement
of the parties i~ writing.

HI\_ ltlTLil-AllfHI/rU\tl ItISTITUTE F~R COOPEnA­

HOII 011 Aml~? VIlI_/"I

----(Ll/ Il-,-4t ~ddl(
'or DJr'C uti: G.('lltr~ LCA [)llltO'

D • ~'en~y i\i lkcn-Suux
I

UtlITLD SiATI S ul PAlilllUH Of- ACIUCULTUHE
1\t1I!~/\L 1\IID PLAtH HLAL TH ltlSPLCTIOll SLH\!ICE

7. Les I'<-sut tats tlu Lrrlvall d(~eri l leI
pOlJrront eLre pub1 i <"S conjointemcll t OlJ

indlvlduell(~ment par l'USAID. L'lIC/\ ct
J 'APHIS-VS, et scront soumis aux c1utres
parties pour leurs suggestions et appro­
bation avant leur publication. [n CdS

de d~saccord, chaque partie pourra pu­
blie. les resultdts sous sa responsabilite,
donnant un dcte convenable de reconnaissan­
ce de coop~ration.

8. La dcitermination de tout droit sur
un bien pr~t6 par l'APHIS-VS, l'IICA ou
I 'USAID demeure l'autorlt6 de la partie
coop~rante respective. Les rapports o'ln­
ventalre r~v~leront Ie droit de pro~ri~t~.

A la fin de l'AccorJ, la disposition de
ces biens sera d~termin~ par la partie
coop6rante poss~dant ces bIens.

9. Ce Protocol~ d'Accord entrera en vi­
gueur Ie leI' janvier 1984 et se poursuivra
jusqu'au 31 juillet 1986, et sera sujet ~

renouvellement par ecrit, seion decoI'd
mutuel des parties mertionnees. De plus,
i1 pourra ~tre amende et il y sera mis
fin ~ n'importe quel moment par accord
ecrit des parties selon leur accord mutuel.

INSTITUT nJTEHt\t'I(fUCAIN DE (OOPt:RATION

POUR L'AGRICff{ .... 1/ i '

___ JlJ;(~ 1. ~u· __ //
Pour Ie 9??~'ct"t~ t-cneral IlITI Ly. Percy Ai tken-SolJx

ULPARTEMENT DE L'ACRICULTURE [)ES ETATS-UNIS
SfrWICE D'IIISPECTI0tJ [)E LA SAIHE AtIHt\LL
[T VEGETALE--SEHVICES VETERINAIRES UU DE­
PARTEMnn D' r\CHICUL TUHE

~;.- ~}. ( <
- .--'--~-

Lid Ll'

THf fHIIISTliY 01 .\ClnCULTUHF 01 H·\ITI C0I1ClJnS
\\1 Til THIS l'I<UI'(j')\1 TO (,·\Ii11Y (JUT ,\IIIII,\L III,\UH
SUI{ Iv I l LI ,\11C I If 1 11\ j TI

LI tH l·ll STnH 1)[ L 1 ACR 1CUL TlInl , Dr S III SSOUH­
CI S IJ/\TlJIH LLLS i T IJU lJl.VI LOflflIJ~~-,n IlUn,\L
ACIIII CI PIWTOCULI [)'A('CUI{L) COIJClIitJ·\111 L,\
SUIl\/L iLLAtlCI l)[ U\ SNIH I\Nllll\LL I fJ 11M 11
i I sor I LXL CU r1Ut I

---.--.--.-.-- --- j fi, \' j. :t't :1'" ----

f 1'" II 1I I I (1I111l (' I'll 111 q .
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~

JnLI'I'il:l ::\,il\l' li"I"'I'"1:".i()ll l'rl-"jl'I-'!. No. )2]-0170

~_~I-:C:;'I'I\'i'I': \':/1::11 11<: !'!ilOlll'I'Y
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IEeT:

I\UIl\e

In 1"OB: LAC/IlI\ H. :;t i 1'\/, I<;, LAC/PH/HI) C. Weber

HEF~: (1\) :~'l'A'l'I'; lIlU(}O, (B) PAP 5171~

nON:

1. t1j.;~jion acl~l1mllL'dL~l~~j receipt budeet. allowance for dols. 200 Thousand

iii Hcr (A). /1/'0 procecdinG with PP J\mcndl'1cnt for submission in

cnble form by enu July.

I ~:. Per tcnll::i of J"'f (lJ), ~liGfiion understands that AID/W has approved

fU!lllinG paekacc of dols, 003 Thousand and that this recent allowance

of doJ.s. 200 '1'housand represents first tranche of th::'s funding.

Plc[lrjC ad.vise, X if t>1ission I s unden,tanding is 1n error, as we are

proc('edinr; to dcsi en un alllendment for that, level.

3. 'J'DY a~j~)i:jtanc(' of lIinojosa, Downard and Fc"guson if.i scheduled to

urri V(' July 0 lor the purpose of prepa.ring this PP Amendment.
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INDICATE
DCDLLECT

DCHARGli TO

ACTION:

AID

8mb/dem

Chron

Swine Surveillance Component of Interim Swine Repopulation Project
No. 521-0170

S;:\,... ..:;TATE \I'I\SH DC

UNCLAsSIFIED PORT AU
AIDAC

FOP.: LAC/DR/RD

REF: (A) STATE lLi9895; (D) PAP 2863; (C) STATE 146974; (D) PAP 1779

'l'i1is caDle I in attempting to rest"xmd to 5ubstarlce of HEF (A)

query on REl-;' (D), recClpi tulates a long stana.ing !'fU.SSiOCl

position relative to Gle Afric~1 Swine Fever (ASP) situation in

Haiti. N3JTv;:~ly: ~vrlile ASP poses a grave danger to Hispaniola

and its' neighbors, the tJorth ArTIer iean continent in.;luded, the

builcij.1g of a l.ong··tcr-m ~Iaiticm capability to complete its

elimination and guard against its recurr-er.s'2 is the

re[jLXJnsibility of t.he: GOLl, USDA c:md other int.erested nations.

REF (D), luerefore, only propoS2s a short-t.erm, emergency

solution to the prublem that will protect Haiti's ne\v t-,ig s , and

J_Lf_.~~_~cnSiOli pi'js i_f2.~l~ l..sll~ri~l countr i'-::2L for the lir(~ ~ .
OHAFTEO or =rIiAFTING oAr~ ru. EXT rCYHENTS AND CLAS.,'fICATION APPROVED OY:

ADO:J.V.u.Ll2wis:fdr:l 06/l2/8 l l __J LDIR: I-I.H.Hobgood
----- ------ --~---_.........._. - ------- -------< --~--....---_._-- .
CLEAHANCF:S

v.CUSUDl.:1l10, C/ A&RDO_.J_~E._._dr;;~~_t)

60153·101

UNCLASS U'n:D
.....-.~~.--.. ....~-~-.-...._- _._-_......._----~- --- ---"'~.._-~' .."""~

CI.... ~)SIF leA YION

OPTIONAL Fon'.' . C.l

(f'orrnfl"t f .' • I "
JanlJ~('1 , .,:,
DOPl 01 ~I.llu
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sUbject project. It Wus the Mission I s understanding that thecosts of any longer tenn institutional development solutiC'11were to have been ShoLlldcred by the Inter-Amer lean DevelopmentBank (TIm). '111e recurrent cost issue for thi.s long-t.ermsolution should t.:€ \vorkec: out bet\veen t.he IDB and the GOH.Unfortunately, there has been li.ttle the Mission has been ableto do to inflL~enc~ the lOB project in this respect since itsmain features have been designed in ~vashington.Mission sr.ron91y sugqests AlD/tv seek to raise REF (A) concerns\'lith IDB decision r.Bkers in ~'Jashingt:on rat.her than burden theInterim Swine Repopulation projec~ with an overly ambitiousmandate. tn subs(~ent paragraphs detailed responses to REF(A) quer ies - the same lettered sections of the same nLllnberedparagraphbs of BEl;'" (A) - \ViJ.l be giv<.:n.

AID/W is familiar vii t:h wily ~ubject project design is based onthe participation of 50 to 100 IWs working throughollt ruralHaiti. During subject pr.oject agreement negotiations, thereasons for this Ply\.) approach ~/er.e found to be cOffii:X'llling byall interested pa.rties, i.ncluding the GOil. The P\iOs offeredrapid deployllK:nt, an alternative fundi.ng source, loci)l-lev...~ltechnical c:J.nd aJmin~sl:rativc C3L),)bil i ties ;;is woll uS, mostimport.:..mtly, nl) recurrent: CO:jt pruule:n Lor tl10 G.Jl.-l.
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Nevertheless, as USi\ID recognizes along with all interested
parties, Haiti does need a certain pubL.G sector animal health

surveillance and control capacity, sooner ratl1er than later.

Not only does its absence endanger our swine, goat and poultry

projects, as well as tl1e livestock projects of otiler donors,
but Haiti's comparative advantage for exp::>rt~ng animal products

cannot be developed without greater anirnal control at: customs.

But the lOB is in a better p:>sition, given the size of their

corrunitH10nt to the animal industry subsector, to leverage a

significal~t GOH commitIn0nt to this principle and its recurrent

cost implications.

'l'hese orX?rating costs for animal health surveillance have been

variously estiffi3ted by the GOH, I IC1\, and AHUS to be

approximately 510,000 U.S. Dols per aru-1Un1. lhese estimates are
calculated in dollar cost per annwn, as follows:
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chi.ef veterinarian

Laboratory 'J.'e.;un

4 11Pn\Jll_- of ----MfW-------
;,

20,000

lab. veterinariun

lab. supervisors

lab. technicians (5)

lab. workers (5)

supplies and reagents

other operating

Laboratory Subtotal

Field Surveillance learn

field veter inar ians (2, North & Sout.~)

field supervisors (2, i-Jorth & South)

Veterinary nurses (ZQ)

supplies and vehicle O&I'1

o~her operatin9

Field Subtotal

:R:>rts and OJstor..s

supervisors (2)

oper Clli n0 co::; ts

I
I
I .. _

20,000

10,000

37,500

15,000

10,000

40,000

20,000

150,000

30,000

30,000

90,000

10,000

100,000

260,000

l~Q.Jl_OO

510,000
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It should be noted, hO\v'ever, that the GOB veterinary service is
already carrying a larger staff than this on its payroll. It

is tJ1(} o~rutin<J expenses in this budget (77,500 U.S. \?Ols per

annum) that are missing.

(A) USAID is prepared to discuss this recurrent cost issue in

the context of subject PP arrendment negotiations. However, it

should be realized that unless an outside funding source is

identified, this issue cannot be resolved. 'Ihe ]JI'1F Agreement

severely limit r~iti's public sector budget for development

programs (see russ update) •

(B) mH equipment and personnel support to the emergency

action propos~d in REF (D) for the Interim project will be

welcorre and has been offered. USIHD does intend to use, to the

extent possible, th<=; Bvline healtll ~;ul.·veillance add-on to

subject project to stimulate as mucn of this GOH participation

and capacity huilding as possible.

(C) 11'10 first two potential GJIl funding sources suggested in

the corresponding section of REF (A) are precisely those

forecasted in the IDB project design as :mticiP<J.ted

contributors to ths: GOH counterpart requirerrent for that

project.

UNCLl\SS I F' ITD
.. --. ---- -------

Lill nil II "11/1' ,n
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In IT 84, 100,000 U.S.JOls of Title I funds are be: ng used to
cover GOll participution in subject pr.oject. Ir. FY 85, that
same amount has been budgeted again with the intention of
having some of it spread over to U1e new swine health
surveillance .side of the .l?roject. Title III, Witll its
developJ'1}2nt emphasis, cannot be used to fiis operating cost
end. However, a Title III animal husbandry and health
development project is being contemplated to encourage a
greater fiB institutional conuni brent in this area. This
project should help the GOB t,o 'nOve more easily with the IDB in
the direction of building a national institution for animal
health surveillance .•

(D) The U.S. Dals. 150,000 bUc1rj p te<i in line E of HEE' (D) PARA
2 is for two years of one IICA-pr.ocUl~ed expatriate- swine health
surveillance technician to assist ~1e two USDA/AR1IS funded
technicians, see .R}:.:;F (D) Pj:V~ 3E. U~iAID and IICA feel that the
USDA/APHIS technicians will need an additional, AID £unded and
t.herefore IlCA contracted, field specialist in orc1e.r not to be
spread too thin. rH1e details of tlle division of labor between
this third swine hedl~l surv~illance specialist, the AHIIS
laborat.QI:Y tcclmiciQl1- (;llld tJIG l\l~llS tield veterinary are bci~

discussed wi tll USDA!I\.FH1S rO[Jrosellt.:.ttive now in I-bi t.i and will
be fin.:lli~ed in tile PP AlllenJment to ~~ prepared SllJrtly.
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'H1e current understcmding is that two field technicians, one
for U1C North und one tor the South, will be requir.ed to cover
the wllole country e r:tQctively.

(1::) This mira teclmician, like his/her AHllS couoterpaJ:ts,
will be performing a discrete task helping to get Haiti lx:yond
the incolT.pleted raking phase and to protect subject project's
lines of distribution. UfX)ll completion of subject project,
participc1ting PVOs will provide tt1e link bet\'leel1 the peasant
f:;winc husb...1.n0JT12n, Ule national diagnostic laboratory, and the
procurC;T12nt of mc'>(]icine for preven'tive treatments. By subject
project' S ~ACD tllese three technicians will have established a
r.udimentary s\vinG health ~:;urveillance system through the Pv'Os.
By that time, the long-term institution-building process,
hopefully to be sUPl:ort2C1 by the IDB, will be Ut1C'._,:·wa~'. Thus,
this s\;Jlne h(~al th /mni toring flIDction It/ill Ix: continued ltli tllout
any direct COB recurrent cost particip':'ltion. '1'11e relT\Zlind~r

Ulat will fall back upon U.e GOB public sector. of?Crating budget
is bcinlj, rouc)JJ.y, cos ted out as FlC.lrt of U1C PP arn2ndment
d~sign pr()(::<.:s~). It is not. c:-~pected to E:xcc:eJ tile t-otal. s'.vin~

f.ncluclc ,:u,UOt) U.S. Lo1-: fur :~i...,: nDle l..dl1tilC:; ur tl;C swine

'.ll'lCI J\~~~~ lTTI:D
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under contriJct to IICA iJnd 50,000 u.s. Dols for two years of

..

11
WIN

local swine health surveillance personnel. In nej.ther case do

t-.heir sal.iJr ies exceed lliPPADEP siJlary scale for the same level

professionaL Hinistry salaries are less than half these, but

then so are Hinistry hours. 'I11e mIl would do well to hire

these exp\~ricenced local professionals once their contracts

with IICA expire with subject project, but their current

function, li.ke the project hosting it, is an interim one.

Given that PEPPiillEP's raking o[.x::ration is turnin<;; out to be

more incomplete than anticipated when RE.:I.'-' (D) was drafted,

Mission' is concerned that R8F' (D) budget may be too

conservative. ~(I. another ASF positive feral swine was

apprehended by University of Georgia hunters e.:.lrly last week.

'!his new positiVE! came from Grand Boucan on the Southern

peninsula not from La Pierre, North of Gonaives, where the ASF

positive feral swine \oJere foune! in F'e0ruary and £'larch. End

FYI. X·Ussion is not sure what revised caking plan is called

for as a result of last week's discovery, but if its cost und

technical assist.Jl1ce requiruments si<jilificantly surp6lss HE!" (D)

plans, than it migtlt ffi.jke lI,uro L;\~I1Se tor USDA/AHilS to Illount a

separate ol.>Cr.J.tion with blC:ir 0\/11 [UI)\.Js to cOil:plote tilC'

unfinish<...>U \v'ork.

L..
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(A) USl\ID utjrces that u.s. Dols 10,000 is insufficient for

subject project's swine health training needs, but is cOW1ting

on USDIV'AHIIS funcJe<.l sl1ort-t.el.1n training '1'.A. and LAC 'l'raining

Initiutivcs Project to help make up e1e difference. Mission

hopes to use tile latter to train 2 luboratory supervisors at a

diugnostic laboratory in tile U.S. USDA/AHUS \.;ill supply the

short-term consultants for the emergency disease preparedness

training, U1C local costs for that training being covered from

the disease preparedness budget Line Item. Some fanner

PEPPI\DSP employees have already had import im:>l?€ctio!1 training

in the Dominican Hepub1ic. A coinplete training plan \.;i11 be

included in PP AmendITI'2nt. As that plan now stands, it looks as

if the ATl) contribution may have to be increased somewhat. Two

person months of short-term expatriate trainees, beyond those

to be furnished by USDA/l'J1US, will be needed. lhe:i.r direct

costs \'Ii11 corre to at least u.s, 0:.)13 15,000, C),OOO more will

be necc1~~ to cover the costs of: their materials, per diem for

the uiJinces, und other lcx~2,1 costs. 'lhese details will be

worked out ClS the PP Amendment is prepared.

(£3) USI\ID lS in agrCCIn2nt \",ith (XXI, AHIIS, and IICA that a

handy emergency fund is necessary [or protect.ing subject

project., Ibib, and possioly it.s neigrlbors against any rapid

re-iIlLest.ution. 'lh:~refore, i'li~3sion would like budejet Line

L ~
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Items R & S (llliF D Pi\HA 2) to remain until the last two months

of proposed subject project span, at which time funds could be

de-obliguted or redeployed to assist IOD-funded veterinary

ir.stitution building efforts, which should be underway by

then. It is recognized, however, that the PP i-\mendrnent design

work may conclude that the standby fund might be more

strategically deployed in monitorin9 the feral swine

situation. 'lbe ~'lission \-Jould pr l2fer to leave this question

open until the amendment design is underway.

(C) Mission has always held the Vehicle Line Item in original

Interim Project bUdget as sacr~~, since e1e PEPPN)EP vehicles

il~1erited by II~; are expected to collapse witnin six ~~nths

after subject project goes into its fl.U field phase (this

November). If these vehicles are still standing towards the

end of project, then a re-assignment of the vehicle line iteIn

can be made at tl1at time. Nission and IICA are alEo uncertain

as to how much vehicle support the P\Q-based Secondary

Multiplication Centers might be needing as th8y get underway.

These IWs may require more feed deliveries tl1c3.n estinuted in

last summer:'s project design exerci.se.

I
'--

UNC1J\SSTFTED
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4. Mhision hopes that: in[ormcJtion furnished above will be used

in fr<.-uning buugct ccJble refer red to in corresponding paragraph

of lti::l? (1\).

5. FYI. r_'~DlVAHIIS' Dr. D:>tvnard believes that he has already.

confirJ1~d AfHIS cOlmnitment in writing to AID,IW. End FYI.

DAWKINS

UNCLl\SS IF TID



ANNEXE £ £-1

,I,,\. !'('s('r f 1>1 ion, Hili t j
. --- _.. _.~- - .

(' I : I I 'I I t I \ 'f' " r 1 Ii. I r i 'r I I ... Ii ; "I,' 1 J: I " J '! 1 I ()~, J f"

'f'l" 'If f 1('1'1' in c!Jin)'I' ()I ! h \[,ll11i'] lil'il';ll; !'1,1prillll rl'port's to (h" fllrf'ctor of

IInlrn,,1 \!(':l~th T'rol'r.'lPls. Tl, 11)('111111wnl loJi 11 rl'n"il~" U'I'oJl1Illendntions Ann direct

th" IPlpl"Jl1('ntiltlon In r('\,<lr,1 In q(fllng lip :-1 'vstf'm which will provicle, throllph
t I" ITHlIlllol'lnl' of ';1'''' fl1('\ nl~":, fn{nrtn:·t i0!l "n t 11l' SU"f'S:" or frli lure of
"Lid I (':If inn ITll'ilSllrl";. "p"I' I f 11':111 v Ilf' /.;\11' \oJ ill :

In I'(lopl'r"f Ion wit'h th(' 1n(I'r-\mf'r!'iln Insl illlle For \,oo!)('fCltion on
1I~~rl(,llltnrc· nnd IIH' l!.c;. Apl'nev for Tnlf'rn"liorw' n(lvploprnent in Haiti:

I. Snpporl ('h(' LJSI\Tf'!T1C,1\ rl'pop\l1:-1I-ion ,,((orl throuph the Haitiall Veterinary
Sr'r"irf's !.nhorillory i1lld 1'.<:. npp,lrltnl"nt of Aprlrultllre referenr(' lahoratories
(ll:-n;\) .

7. \')01'1< with tl11' Minislry of IIgJ'fc'1l1tllu' ilnd I'hp \'p!"prin,lrv IIlvision t\..'
nf'v/, 1or wi t'hill th('i r own IH'r<;onn('1 rp<;01Ir:"('>8:

h. J\nlIn;ll ilnd i1l11111ill pro<!uel import ]ilWS nne! rpguIiltions to prohibit the
i In P () 1'1 : It i 0 Tl 0 f [J n i In:, 10:; :l n r1 i' n i Inil 1 r r () dill' t S t !'ill' mil V J,e i n I' e c ted wit h dis e 8 s e s
f () r I' { P n f 0 1':1 i !' f •

C. ,fin (,ffoctiv!' imrort :lnim,'ll AllCl ,lTdrnnl lH"orillrl: import fnsppction system

!o "nfo,"r(' f1nIIn(11 nn0 nnlm:,l proch;,! import' 1:1WS anel regulAtions.

rl .A n ('l!W r Pol' 11 (' y dis (' n s , . r l . S po n S I' ',y c; t r' In P r f' p (l r f' d lor f' S po n (1 tOil nOll t b r f' 11 k
of ,I for I • I f' n !l n i mil] cl i s (> n s (', I' 0 n I .1 i r i I .1 n r! , ' r f1 d i r il t' (' it.

f'. l\n ,·f(('r!1vp Voll,rlll.1I"V diili?nns!'lr Llhnrnt0ry with t'hp c:lp,qbilltv of
s , ' I' ,Ii " I JII' I 11 c' 11;11 r ! :J n it n j PI i1; f" rl \I c; try lv" f -I {' III h (' S a III e t i III e 01 (l i n t .q i n 1n p. t h f' i r
(' x 11 (. J' t j '.' I i1 Ii n r r h n 1 I> I' i' • ; n (I ,A f r j 1':" n s \-.' i J)(' {,,, (' r (A C' F) rl i il g nos is.

l . F 11',: I I "I ' t 1l.1 til 1 1 r (' po r t:. n f h I fl fll' Ii () r lJl f :; ,; " (I (I n mC' s t: i C S\-.' i n (' :1 rei n ve S f' i r f1 -t e d
ilTld if ~;\Jjn .. :'1'(' found, 'I('! ion ie; 1:1i'/'n In ,.ljrn ;l1:ltf' thefTl.

/1. E I1t,U n' t' hll r fill repo r t S 0 f fer ;-11 m,d r1f' ill"l'

nT'(' four"l, sample thAt feral swinc' populiltion.

pOpIl};l! lon, that popu1Cltion must' bf> pradir,1tNl

do so.

investigated ancl if feral swine

Tf IISF is diagnosed in that
In so far as it is possihle to

'i. t-1ninl:l1n survciJlnnr(' of th(' spnlifle 1 swine to 0ctert ASF shoulc1 it
A PP(' il r !I nIi t 0 [J 88(>sst h (> C il pH h11 1 t Y 0 f !' h p s (1 n tin e 1 s t 0 ,q d ,'I \l s t: t 0 Hrli t: i Hn
rlil11;1I'i(' nnd hushanc1ry pr,1cticps.

6. Ohs('rv(' ,onstructfon of Ill(> ne,,' vPI,'rinilry cliapnost:!r l,qhoratory 1n Haiti

for com r 1 j fl n r e wit: h arc hI !' (' c t s 11 1an s nn rl c (' r I' :f f y hy t e ) (' x con s t ru c t ion
progrf'ss ns reported hy t!Jr' ('('lllsl-ruction I'ontractor and nrchitect to he
[lCcurnt-p :mel thnt rf'qul'BII'd funr.s should he re1f'nsea for payment.
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r~ctnr~. cropp ~nrl rffrr l,------------._------_._-~

Tl1(' SUrrPSS of f'bf' who 1 ( ('r.\I~f(,",'lnn ":lI11P;lfp.n r10IH'n,I," on ,1,., .~ollnrlrH'ss of(TJP.1sures t"~f'n, from A t'prhr.lrn! ;lnrl [)ol f r i ('<]l sl:1ndpnin'.f fIliI" spntinp)proc e cl tl res fA i 1 t 0 cl p t (l r t res i ell I :l 1 I n f (' c t Ion 0 r pre· S f' n c (-' n f /I :. F v 1 ru s, t h f'prorress of thp who1p E'rilel1.r;J{·in!1 proprAJn 1s in if'opl1rdy. /lll'lo, t-h€' 1"':0,"11 fRnot Jimltfl(i to thc> erRcllrAtfnn nf /lSF from f/nitl hilI fnrll1rlps rf'hllilriinr. ;tviRble swine inrlustry in th p cOII!1try. After lIds is :1ccomrl1shpn, A nntlvpstructure shotlJrl l)(> 10ft, hphinrl, rom~wrpnl' rn mnlnt;J1n thls fnrlll~try flnc!prcte('t it from furthpr incursions of exotic .1nirn;11 (118(>8R('8. TI'ds will notonly be of gre;;lt help to thp HAirian pronomy, hilt vlfl1 111so remOVE' thp thrpl1tposed by the presence of exotic disease in Haiti to neighhoring countrips,including the llnitecl Str-ttes. Thp t';lSJ.- will hAVp to hp i'lrcomplisbecl ...-ith prC'atexpenclitures in funds and manpower. Rotb of rhese nre nnt un'fmitpd, Anri therpis no margin for errors or v.'3stpf\l1 prC1cticps. Tnrumhenf"s i~put' will hnvp ;lmajor impact on rhe succpss (or failure) of the pro~rl1m.

Fa~tor h. Personal Conta~ts

Personal contacts Are with kpy ~;dptltist:s and offidnls frorr tJf.!pncfes :lnoorganizations involved in tbis prograrr. Also, they include other
professionals, sup~rvjsory, technical an~ Jay personnel, in office,
l<1boratory, I1nc:l fielcl, clirertly invo]vp(1 wfth the con~uct of the progrAm.

Factor 7. Purpose of Contacts

Contacts are for ohtain1ng anc:l providIng sound tectlnfc~l Advice regarrllnp thpsupervision anrl pvaluation of n sentinel swine propram.

f'actcr P-.

The work does not involve strenuous physical pffort hut Js exp('crprl to hementally stressful due to the varIous anrl djvpr~pnt rlemands.

Factor Q. Environment

This work will in'!olve hoth offi('(l :lnrl fipl(l :1ctivitips vdth pmphnsls nn ffpl,-1activ1ties. Tn ur out of the office, incumbent wjll encounter ('onrlit"!ons of [)tropical, underdeveloped country, lAcking many ronvenienceA to which R !l.S.worker is ac~ustomed.
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~l;ls','rv ,ll ('()lll"·pt.'.;, PI";I""p',·S, '1Jll' pI '(" :,." ,',I' ",·!'·rill:l'·V IIll,,1j 1';' 1 ,.;cil"ncp is
,-,'qllfr,'r1 I.,ilh ('mp";l~'I,; nil "pl""1l1iolngy, pr,·v, III iVl' V, ff·,'in;lrv ml'dirinp,
disl';l~;'· ('1';11111':'11011, ('11I1il':,1 p.11!JO)ORY. h.1cf,'do1orv, virology, ;~nn

f. I' :I S f I () lop y • /I. go () (1 h; II ,I, )~ r 0 u nd j s C1 1s() f' S S , ' 1I f 1.1 1 j II S ,oJ i n(' 111' r rl he a J t h
!n;:lnllp,p!tll'nf, ~;win(' llul·ritiol1, ;111(1 ('conomin; of Ihi' ~;Jl.rinp in(~ustrv. This
j n c 11 JII (' s 1-\1(' f 0 1 1OloJ f n!) :

Ahllity to npply epil!('ml01opic;:Jl rrlnc1p]('s in rC'gnrrl to disease detf'ction
:In<l HIII'Vl'l I 1anc(';

Ahi] j ty to apply sound vPI-prlnflry .il,dgmf'nr to the prevention or management
of swin/' \lPrd hCRlth rroh10mR, "lelpction of hreeding stoc~, Rnd formulation of
<lppropri:1 f"p r0commenclrl t ion!, t'o ol,mers, prodlH,prs, c1l1r1 progrAm of fj.cia 1s.

Tncumb0nr rpports to the Dirpctnr of Animal Hpalth Program who establishes the
!~('nf'I·;)l scorl' of the cliscrlsP cont-rol nnd erCloic<ltion mission ;]no assigns
IHdl'.r;m :llllhorit:y. Tht' incumhent Rncl supervisor consult' on long-range goals
and o\wr:lf:ioll.1] nC'pds of the clisease control ;111(1 cracJication programs.
DpcisionA Rnli recommendations are nccepted as me~ic2Jly an~ technically sound
;lI1d ,'pvll'wed by th/' 8upp r visor only for apprf)priateness ancJ compatihilit'y with
prop,rmn po] i cy.

PRctor '. Guidelines

Tho OJrpctor, Animal Ilcalth Programs provides general directions, sets
ohjclcf:'!ves, :Jnli roviews results. Otherw'lse, incumbent recpives little relp,
nrlvlcc, or clctaJlcrl direction but uses own initiative and resourcefulness to
,1('l'olllplish rl~stdts. Tn doing so, ho\oJev('r, incuPllJPnt is >::equ:lred to stCly within
llw guJdl'lilles (Jne! Author.ity providf'0 hy exi~;ting ngreen:en"'s hetween the U.S.
DC')1:lrtml'lll or Agriculture' ({1:-n;\), tho )I.S. Apency fo)" TnL'rnat'lonal
nl'vp]opnll'lll (U~ATD), the Tntcr-i\rnerfC'l1n lnstitutp for CooperEltion on
Ag I' i r \I 1 t II '-!' (T TC1\ ), ;l n d fI ,Ii I' 1. \.1 () r k p f f () I' t: H mtI S t h p Coo I' cl inA I f' <i wit r a
11;1 f' f Ol1fll 1'01l n t (·rpl1 n ..

Factor 4. Complexity

The monitoring of a swine diseRse sentinel program requires a ~rent deal of
versatility Rnd thinking in practical terms. The effectiveness of such a
program depends on h0W we]l technical knowlecJge can be applied in a most
practical mAnner to achieve the desired results. Decisions not only will have
to be tpchnic.ally sound, hut [;]60 wi]] have to conform wi.th financial and
political considerations. Rec0~mendAtions And decisinns wade will have to be
acceptAhle t'o various porties with rlivergent points of view. They will
have to he timed correctly to fit into the ov(~rall eradication plan. Incumbent
will hnvp to be sldll('(l in communic~tjnp h'ls 'Ideas to ochers r.onvincingly. To
supp]empnl work efforts, incumbent must: be able to coordinate additional
technlcnl reaufrementR from either within or without the U.S. Department of
Agrjculture.



INS,ITUTO INTERAMERICANO DE COOPERACION PARt< l A AGRICUl TURA
INTER-AMERICAN INSTITUTE FOR COOPE RA ,ION ON AGRICUL TURE

INSTITUT INTERAMERICAIN DE COOPERATION POUR L AGAICUL TURE
INSTITUTO INTERAMERICANO DE COOPERA<;AO PARA A AGRICUL TURA

REPRESENTATION EN HAITI
BOlle Posiale 207.0

Port au Prince, Haiti

Job Description:

Qualification:

Chief of Animal Health Division,
Haiti Swine Repopulation P~~Jec~

1. Qualified Doctor of Veterinary Medicin~

20 One year veterinary large animal field experience in a developing
country.

Terms of Reference:

1. Title: Chief of Animal Health Division.

20 Working Schedule: 6 days per week. However, due to the nature of
the job, the veterinarian must agree to work any hours of any given
day.

3. Duties: (a) Field surveillance of Secondary Multiplication Center of
Swine Repopulation pigs. Surveillance include8 clinical observation,
necropsy, history of individual animals, history of herd, obtaining
samples for laboratory analy~is.

(b) Recommending placement of repopulation pigs especially
in areas which have had or have either sentinel pigs, feral pigs, or
creole pigs.

(c) Receiving surveillance reports from the ASF eradication
team.

4. Supervisor: Dr. Robert Ameljngmeier, Chief of Field Operations

Conditions:

1. Salary: $30,000 per year

2. Length of Contract: 15 July 1984 until 31 March 1986.

3. Benefits: Local insurance policy automatically deducted from salary.
One jeep including fuel, repair and maJntcnance. A round trip ticket
point of origin - Port-au-Prince - point of origin.

,'Inatitul eSl"orgamsme sp6clallstt en apflcullulll du avSltlme ~nltr8mllllealn II lui londe p~1 lea lIouv",nomenls a,"M'coms aim dl! ",m"I,,, de promouyoOl "I (l APlJuyf" In "f'
~rts des Elals Mllmbres, pour parven"~" /fllveloppemanl sOlleols OJ oblen" 10 b,sn,t!I,'e de Is populaf,on lurale l fnsl",,\ln" ''''','n oe~ &c'onee, AQ/ltOI"s eflb" I. 10t



Al\lNEXE G

GHAN'I' AU'l'IVRIZ/\IJ'JON

ArllenUment no. L

Name of Countr.y

Name ot Project

Number of IJr0Ject

~ Hai.ti

Interim SWlne l~POpulat:ion

521-0170

1. Rlr.Gu<.mt to trle Fur.eign A.ssistance Act of J.~61, as amended, tne Interim
Swine 1~lx~pu.Lation ProJect (II ProJect ll ) for Haiti was aLlt.hori;;~eCi on
scptellllX~r %:J, .1.;)83 tor a life-of-project total of 'l'nree Milli.on United
State~.i lbl.l..:.trs ($3,000,000) in 9rant Lunds (IIGrant"). 'lhat authorization
is ncrcoy urnended as [ol1.ows:

(a) 'Ule Project N:;sistilnCe Completit,n Date (PACD) is hereby extendl;.'<) by
six months, to Maret) :H, J.~t!6; alld

(b) 1'J1 additional Eigl"lt Hundred '1'hre8 'l'housand United St.ates Dollars
($803,000) 1S tlereby autnorized.

By U1is action, a total of Three Million Bignt Hundred 'rhree Tnousand
United States Dollars ($803,000) 1S nBde available to the Project.

2. 'ot'netie funds will be made available to the Interamerican Institute for
CooperdUon in l\gr.iculture (hereinafter refprred to as "IICA"), to be used
tu finance tne ....:ost ot tne project and its extension, and to incorporate a
componenL lnto tne project ito fund trw loc,:..·.L costs of an add-on program
clefJignccl to eliminate the threat of African Swine Fever in Balti.

3. 'Ule ProJect Agreement hnc::ndrllent, wnicn may be m~gotiated and executed by
tile officer to wnolll 3ucn autnorJ.t:y is dele<j<;lted in accordance Hith Arc
regul<.tLlons and lJelegatlol1S of Autnor lty, snall be sUbject to the
fol.lowilYj eSf3enUal terms and covenants anc.1 major conditions, together
witn suen otner terms and cond1t1ons as AID may deem appropriate:

(<.!) Coy.<:'J~lzmt. IlCA, in f3ign.i.ng the gJ:ant agreement amendment, covenants
to provide to AID, except as AID may otherwise agree in writing, in
form and sUbstunce satisfactory to AID:

(i) A signed MenlOri.HK1UllI or Agreement Detween IICA and the United
State::; DCpdrtm<.mt of AgrlcuJ.ture, pledging USDA to finance the
serv.1.Ceb of a ~)erllor Veter 1nary Advisor to tne project for such
period an .it> wJJ:eed Dy Ut)AIIJ and 1IC!'.. to De necessary to further
ttlC pUq)()1,.;~:3 ot tile }\SF 1lI0(l.ltO[lJI~J component.



4 Except as expr.essly amended or modified hereby, the terms ilnd condition<-;
of the original aut:norization of Sept01lmr ~9, 1~B3 ['emain in j ,111. Loree
and effect.

----- ....~--
rnyllls Dicnter

Acti."Iq Mlssi.:m Director
USAID/Haiti

DRE:R8yess:rjb:7/23/84:0718J

DRr~, BBurnett:---CON'r, DSnannon
/VHCO, HLlghtfoot -----ADO, JVDIewis-------MXJ, VCusumano------
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