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PROJECT AUTHORI ZATION

Anendinent no. 1

Rane of Country ¢ Haati
Lamz ol Project ¢ Interim Swine Repopulation
Nanoer of Project ¢ 521-0170

D.

Zacndiveint No, 1 to the Authorization  for tne Interim Swine

Tnis

kepopulation  Froject  incorporates the foliowaing modilications to  tne
original autnorization, as follows: .

A In Faragrapn 1, wne pnrase "$3,000,000 (Inree Million United States

Dollars)™ 1s repiacea oy "$3,803,000 (Imree Miilion Eignt  Hundrea

Turee Tnousand United States Dollars) .

In Faragrapn. 1, tne pirase "two-year period" is replacea ny "seriod
of tnirty montns". )

At tne end of Paragrapn 2, tne following sentence is inserte.: "A
arscase monitoring component will also pe funded."

In Faragrapn 3, wne following paragrapns are adaed cfter SUDDa. agr apl,

3c:

‘oo Condition Prececent to First Dissursenent of Funds for Dlsease
Monitoring. brior  to any ulsbursement for | tne clseasc
MON1TOrLNG Cohonent, or tne lssuance of any conmi Ginent AoCUment
therefor, 1ICA snall, except as AID may otherwise agree 1in
writing, furnisn to AID, in form and supstance satisiacrory Lo
AlD:

“(1) evidence tnat a coordinator has peen named Dy tne Grantee
CO manage tne new dlsease-monlto:ing conmponent of tne
project.

"e. Conditlon Frecedent to Dispursercnt of Funds Bevona $50,000 for
Disease Monltoring. Frior ©o e alspursenent of funds beyond
tne first crancne of $50,000 nade availabple for tne disease
monitoring component of tpe project, or tne issvance of 3Ny
conitinent  aocunent  therefor, I11CA shall, except as AIC may
otherwise agree  an wraiting, fuinisn to AlID, in form ana
supstance satislfactory to AID:

"(1) @ memorancun of understandang signed by IICA and tne UsDa
Animal and Prant Health Inspection Service, providing for
the services of two full-time veterinarians to serve as
tecnnical assistants in tne swine fever disease
eradication conponent; and ’

\

(11) a revised project work plan wnich covers tne discase

monitoring activities,”
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2. 'E><cep'tfas expressly amended or modified herchby, the terms and corditions
of tne’'original authorization of Seplemver 29, 1483 remain in full force
ard effect.
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Lo SUMMARY AND RECOMMENDAT TONS

A.  [ecomnendations

he project conmittee nas reviewed the implementation status of the Interim
Swine Repopulation Project and recommernds that this project paper amendment be
approved, providing an additional $8U3 thousand in graat funding to the
Interamerican Institute for Cooperation in Agriculture. This project paper
alendinent consists of threc elementss:

Lirst, an extension of the PFACD by six months, to March 31, 19863

sceondd,  an arended  ana increased budget for the ongoing project  ($435
thousand) , to i1nclude a herd health element; and

third, the addition ol a disease monitoring component to help assure the
absence of Alrican swine lFever in Halti during the life of the project
($3cy thousand) .
The goal and purpose ol the original project remain unchanged.
An additional $U3 thousand in funding Lor the project was requested oy USAID
o tort an brince OLLY ol March 30, 1984. UIATE 183390 provid-.a $200 thousand
as  the Lirst  tranche of  tunding ftor this extension, A CQongressional

Notilrcation was supiltted and explred on June 6, 1984,

Ll Background and rationale

A Backyround
the Interun bwine Repopulation Project (521-0170) was designed to provide a
partial solution to tne problems resulting jrom the eradication of the entire
dolmestic swine population of Hailtl due to an epildgemic of African Swine Fever
(ASE) . when the project was obligated 1n Septemper, 1983, the eradication
proyrai, undertaken by the Ub Department of Agriculture's Animal and Plant
Health Inspection Service (APHLIS), was nearly completed.

The discase had been lntroduced to the pominican Republic from lurope in 1979,
and L spread to Haitl and Cuba within the period of a few months. Because
the GO did not have the capabillity to diaynose the disease and to undertake
adequate local quarantine measures, ASIY quickly became endemic throughout the
country. bwine losses in Haltl exceeded 700,000 head in a population of about
one illron, resulting in an enormous loss tor the Haitian small farmer., ASEF
Spread Trom Haltl to Cuba via boat traflic and was eradicated there with a
Loss ol over 400,000 nead. Fortunately, the virus did not spread to florida,
Puerto Rico or other countrles via illegal ilmmigcants or ty other means.

UsbA and the GOIL created a temporary organization, the Projet dflbradication de
La leste forelne Alricalne et du Développement de I'ilevage lForcin (PEPPADEP)
Lo undertuke the eredication progra. PuPPADEP established a program under
which lagmers could bring their swine to "Kill centers" and pe compensated for
thetr loss.  lhne proegram successtully oliminated nearly 400 tnoucand animals
by June 1983, lts unding having explred, and the country declared free of
ASE 10 domest e swine, the PRPPADLEP program was terminated in Pecember, 1983,



However, wild (ferati) p:gs remal»=d in some remote locations. ‘'he raking,
hunting &id testing of the feral swine population, as well as monitoring of
the sentinel pigs, continuec. Straggler pigs were examined for ASl.

In August 1983, two feral pigs tound serologically positive for ASl were
located in the Gonalves area. On February 14, 1984, aiter Hait: was believed
to pe free from AST, two cases ol ASIK were diagnosed 1n ferai piys. Again 1n
May, other cases were found. As a result, althouyh free of tne disease in
domestic swine, Haitli could not be declared entirely Asi-free. ‘The hunting
and testing program is continuing, bul its funding has expired.

The testing activities are being carried out by the University of Georgia
Southeastern Cooperative Wildlife Discase Study Biologists, a team [ inanced
via a grant from USDA. ‘The resident USDA disease control specialist is
working 1in close coordination with the Ministry of Agriculture laboratory and
field staft in carrying out a parallel epidemiological survey of the sentinel
pig population. Special attention is being given to the sentinel pigs in the
areas of close proximity to where the suspect feral swine are located.

Repopulation program. As the U5 and Haitlan governments planned tor the
eradication of fhe disease, the Interamerican Development Bank (IDB) was
preparing a large-scale project Llor tne replacement of the slaughtered swine
uvon completion of the eradication phase. ‘'ne initial plan was that the 1IDB
loan would provide the resources for both repopulation and industry
development. USAID, however, foresaw delays in the start of the repopulation
phase of tne IDB project and the need to nridge this gap. 'The Mission thus
began the development of its interim repopulation project, no. 521-0170, which
was obligated in september, 19873,

B.  Rationale

Tne rationale for the USAID-lunded interim project rested upon three
assumptions which were later proved to pe invalid. [I'irst; it was believed
that the eradication program would be completed by early 1984 and that lait:
would be declared f{ree of the disease. Second, the Mission estimated that the
IDB program would be active and underway by the time of that declaration,
Third, it was thought tnat the I[1CA project would not experience severe delays
in implementation.

A further difficulty was encountereds The IDB had included as a condition
precedent for disbursement of any funds under its loan that Haiti be declared
free of ASF. The terms of the loan require that this declaration be supuorted
by an internationally-recognized —organization specializing in  disease
identification. Although the loan has already been authorized, no
disbursements may be made untill the country is declared disease-free.

Effects upon repopulation. Because ol an underestination of the amount of
time required to eliminate the disease, the USDA-Lunded proyram tas now run
out of funds. It 1s believed that feral swine are still at large, and 1t s
not known whether they are inkected. ‘lhe continuing presence of Asl on the
island now poses a severe tnreat to the future ol the alb-funded project. 'The
Mission therefore convoked a cowmnittee in July 1984 to review the status of
the project. ‘Ine commnittee rzcomnended that the project be extended, and that
a herd health componen be added, It fLurther recommended that a disecase
monitoring component pe added to permit the raking onerations to continue.




1o sumnaerize, the events requiring that the project. now be amended are that:
(1) Unexpectea delays occured in project startup;

(4) ASE proved more difficult to eradicate than was previously estimated, and
funds for continuation of tn: raking operations are unavailable from USDA;
and

(3) ae IbB-funded project cannot assume the costs of the national health
proyram until Haitl nas been declared free of the disease.

A5 proposed herein, the amended project will consist of two compenents:
first, the origina’ repopulation effort, now augmented by a herd health
proyram, and second, the disease monitoring component., IICA will continue to
Serve as the project grantee for both components, although USDA will provide
technical assistance to the disease ionitoring component,

‘the two components are discussed below.

L. swine Repopulation

Ihis component of the project will continue its ongoing activities. ‘lhese
include:

(1) leasing a breedlny center at HAMED (completed) ;

(£) Inportation oL & nucleus breeding bherd of 467 gilts and 30 boars
conpleted) .

(3) reed miltling at  the HAMPQU facility (or the breeding herd at HAMR)O
(ongoiny) and Lor the secondary nultiplication centers (SMCs) (pending) ;
and

(4) Distrivution ol plgs produced at HAMED o SMOs provided and maraged by
provate and voluntary organizations and 1ndigenous Jroups.

lHerd health wanageient. 'l protect the investient peing made by USAID and the
oMls, the project design team recommends that ¢ herd health management element
wlso b addea to the production component. 'his element will consist of the
fotlowing activities:

(1) 1o assist the secondary multiplication centers to develop and implement
herd heatth and management procedures ;

(<) "o provide Lirst-line veterinary medical support  for the multiplication
centers once Lhey Legln o recelve Prys on or acout Novenber 1984; and

(3) Tv aid in the development of materials on swine health te e used by the
centers on thelr larmer trawning activities,



When the Interim Project was authorized, 1t was belleved that the necessary
herd health support for the managers of the intermediate rceproduction centers
would be provided by the herd health and extension training components
contained in the IDB project. 'ihls project is still intended as an interim
activity designed to accelerate the rate at which swine are made available to
small farnus throughout Halti. More genecal support to strengthen public or
private healtn programs remains outside the purview of the interim project.

As the tinancial pian ({(section 1VD) shows, the cost of this herd health
manayenment component is not included in the cost of the present extensicn, but
18 rather absorpded into the revised budget for the swine production
component. The swine production activities, and the new herd health
management component, are described in more detall in a separate soction below.,

2, Disease Monitoring

This component will provide local-cost [inancing to suppcrt the USDA-sponsored
ASEF survelllance program., ‘The activities of the disease monitoring component
will be undertaken Joilntly by USDA/APHIS, which will supply technical
assistance, and LICA, under the terms ol a memorandum of understandinc (See Annex
A). ‘'he USAID contribution ie limited to supporting the local costs needed to
carry out the ASE surveillance activities.

The proposed AbL survelllance activities include the followings

(J) Hunting, trapping and other appropriate activities 1n order to reduce the
teral swine population and to continue to test swine uetected for ASF;

(2) Completion of the epldemiological survey, now in progress, of sentinel pig

sites;

(3) Continuation ol the serological sarvey of sentinel pilgs, ftocusing on
at-risk areas; and

(4) Continuation of the 1n-service training of Haltian staff to reinforce the
training proviued under PuPPADEP and to tocus on the development of swine
disease reporting and other related control programs.

Munds to suppourt these actlvitles have been budgeted for the life of the
project. If, nowever, the country 1s deemed free of the disease before the
PACD, the unused funds will be repudgeted to support the swine production
component.  Prior tc such termination, I1CA, USDA and USAID agree to review
all available 1nformation regarding the risk, 1L any, involved in terminating
the raking and survey activitlies.

The USALL comnitiment 1s limted to $368,000 over the LOP.  Further, USAID
monies will cease to Llow Lo the feral pig component at the PACD and no

addlitional fLunds will be made avallahie.

The flrst phase ol tne repopulation component's efforts, importation of the
initial swine breediny stock, has been successftully accomplished. The second
phase, breeding the Lported stock, 1s 1n progress. ‘The third and fourth
phases, the distribution to the sMCs and multiplication, and the distribution
of the Iy yeneration to the Haltian parmer respectively, will proceed as
planned with the asslstance ol both tne PACD extension and financial support.
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IV. Detailed Project Amendment Description

A, Goal

The goal of this amendment, Llike that of the project, is the restoration of
the stancuid of living of the Haitlan fammer to the level existing prior to
the outpreak of ASF. As 1is stated 1n the Project Paper, the economic and
social impact of the eradication oi the entire swine population was an
enormous loss to the Haitian farmer.

B. Puggggg

The purpose of the project and this amendment are the same: to produce and
distribute improved bpreeding stock to Haitian farmers during the period
immediately following the eradication of ASF. As described in detail in the
Project Paper, tiwe project has peen dgesigned to achieve thils opjective as
expeditiously and simply as possible, involving a minimum of recurrent costs
to the GOH once the end of the project is reached. ‘lhe swine produced at the
nucleus breeding center (4,500 head) will Dbe distributed to secondary
multiplication centers, and their offspring will be delivered to small farmers
at a nominal cost.

Tnis amendment, and the 1nclusion of a disease monitoring component, will not
change the pasic structure of tne project. ‘me opjective of the additional
activity is designed solely to strengthen tne ongoing eifort. 'lne increase in
funding, wnich repcesents 27% of the original budget, will supplement the
following project components:

(L) Acquisition of the staff necessary for both the swine production and
animal health components of the project.

(2) Continuation of the lease of the breeding facility through the extension
phase. and

(3) Provision of support to USLCA wvia IICA for the continuatior of ASPE
surverllance of the sentinel pilgs and cwae eradication of ASF 1n the teral
plg population.

C. Project components

L. Swine repopulation. This component will continue anda pe expanded, ‘the
elements of the repopulation component at present are (a) importation and
reproduction; (b) tne HAMPOD lease: and (¢) the secondary &ultlpiication
centers. As stated above, a herd health management component  (d) will be
added following approval of tnis amendment. Each of these four components 1is
discussed below,

(a) Importation. This  pnase of the project has successtully been
accomplished, via the importation of 467 Yorkshire X Luroc and Yorkshire X
Hampsnire cross unbred female gilts and 30 poars (L5 Duroc and 1S Hamoshire) .
Tnis nucleus herd has been housed 1n the project's lease facilities at
HAMPOO. After the prescribed quarantine period, a breeding schedule has been
introduced in which 20-25 gilts are being bred per week until the entire swine
nucleus herd has been bred,
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This process will be repeated until two months prior to the teranination of the
project s0 as to allow time to scale down and end the project. It is
estimated that the nucleus breeding herd wilil produce 4,500 breeding and an
equal number of culled feeder pigs.

(0} HAMPQO. USAID/Haiti signed a lease with the Haitian-American Meat and
Provision Company (HAMECO) tor the use of their swine breeding facilities, At
present, the HAMPQO facility is the only one in the country of sufficient size
and quality to serve the needs of the project. 'Ihis lease will expire on
October 21, 1985. Since the project requires an additional 6 mcnths to meet
its objectives, an extension of the lease must be negotiated. As 1in the
ongoing project, USAID/Haiti will negotiate the lease extension directly and
pay the lease costs itself.

(¢} Secondary Multiplication Centers. The distribution proyram will take
advantage of the well-d»veloped network of locally-based PVOs located
throughout Haiti, and especially those working in the field of agricultural
development with the farmers. Thne SMCs are %0 to 100 private and voluntary
organizations (PWs) which meet the criteria established and which are
interested in cooperating in swine production, reproduction and distribution.
Tne interest shown to date by PWs participating in the multiplication and
distribution program has been very encouraging.,

The SMCs will receive the 4,500 head of foundation breeding stock {the F,
generation) nd distripute the resulting Fj; generation to the Haitian
farmer. ‘he foundation breeding nerd at the SMC level has the potential of
producing 50,000 pigs per year. From this production, approximately 23,000
seiected breeding pigs (19,000 females and 4,000 males) will be avallable for
distribution to farmer per year. Tne remaining culled pigs will be used as
feeder pigs py the SMCs, groups of farmers, or individual farmers depending on
circumstances.

(d) Animal Herd lealth Management. This activity is the only addition to the
orgoing reproduction component. The potential threat of ASF in the feral pig
population requires the concerted effort of an animal health advisor whom IICA
will vrovide, who will devote his time to the welfare of the plgs placed at
the SM’s and with the Haitian farmer. The efforts of the advisor, whose job
description is given in Annex E, are to practice preventive medicine, advise,
and develop animal herd health programs to be used by SMCs and farmers alike.
The advisor will:

(1) Undertake gereral clinical observation of the repopulation pigs;

(2) Maintain a herd health history of the repopulation pigs to pe placed at
SMCs to be able to trace a nealth problem if one arises;

(3) Necropsy dead pigs for immediate diagnosis and/or obtain specimen samples
from the pigs for laporatory analysis of all susplclous cases;

(4) Consult with the ASF eradicatlon team and make recommendations for the
placement of the repopulation pigs at SMC sites’



.

(5) develop a reporting system on the status of animal health at reproduction
centers that can be monitored and maintained at IICA's headguarters in
Haiti to pe used 1n the event of nealth problems, and advise the SMCs in
the use of the reporting system; and

(b) make avallable examples of all nerd records and herd healtn reporc forms
and extension material for potential use by Agriculture District office
extens.on personnel.

Ihis new project element plays a major role in the overall repopulation effort
in tne w.ie of the many variables that confront tne national animal health
provlem. ‘Ine animal nealtn practices introduced into the management systenms
ol the SMCs will safeqguard tne repopulation pigs heyond the end of the project.

A revised swine production timetable, whicn incorporates the PACD extension,
1s given on the next page.



1985

s ” - A
Ea S - -
- Ea I -
LT S A A
o~ 24 T
¢ e EarT - A
=4 Y L -
i o T B
o] S T
> o T =~ - - R 7
e - -
P BT S
e PO K b
e T
bt ooyl
> peo R b
[ 54 v s
et b T
o fed E T
p< g
P
< <

X X

,
e

XX

S

X 7

.«

XXXAXXZXX

X

P

XXX

ETABLE

P
-

T

N

PRODYUCTIO

il

IS

pd

D SW

fad
Uy

>

e
oE
<L N
w3 - (79
[S3 (&) > w
-2 B B
1~ LUy
5 W ~ -
O ZE R S S
< o oo £
vl N o o A 5 ©
[l ,'Z‘ o &y Iz -
£ gzg f2d MO @ Q
<o IR R R R PR
Wi Y. A ol 0
A < O O A
) Bt bl X NN O O
- ZI s = -,
<7} L B A P <, 2 O o
o - O W b~ o T 75 BN &)
&) [ o T O S S o< TN Y S S0 Sy m
o L I B R S 2 N V7 S A O B S o
Ly S T = N VR N I DN
o B T Y R B (L R T T
ht = o B o oY D W
Ao O Mo e, g
£t Al O = oo ;A m
.J (70 Y, E} [
IES TV R W TS B A 2 A A~ T
- A L TR o= R ot
DA — b W W (>} L W (@] | ]
LS s T e T A Lt N <A v% Ny B o B +3 BN
£y N < Laq Yy m {A (48] m 2] [1¥]

~

EVI

ks
N

END OF PROJ



4., Discase monitoring. As discussed 1n the project rationale, the disease
monitoring component (s an addition to the ongolny repopulation project. The
cost ol thls component, $308,000, is budgeted to provide local cost support to
the USDA-sponsored ASF eradication activity,

Ubjective. 'Ine opnjective of tne disease nonitor.ny component is to support
the USAID/IICA swine repopulation eftort througn the Haitian Veterinary
Services Laporatory and SbA - reference  laporatories and through tield
veterinary support as needed. he mandate of these veterinarians 1s to
cnsure, to the extent possible, that the ASI' virus has been eradicated from
Haiti. ‘lrainaing will also pe given to Ministry of Agriculture personnel in
anuwal heaith regulating activities.

Backyround, On July 21, 1v8l, the Government of Haiti entered intc an
agyreement witn 11CA, under 1:s Anunal Healtn Program, to initiate tne ASF
eradication program. ‘Ine eradication pnase of tne Haiti program was executed
witn: the support of the governments of USA, Canada, Mexlco and the Pominican
Republic. ‘nhe program was coordinated by the Project for African Swine Fever
bradicaticn and Swine Developnent (PPPADEP) .

IThe Ub  1nvolvement was 1n support ol the US secretary of Agriculture's

declaration ¢l an eme.gency due to ASE 1n Haiti, wno committed $19.2 miliion
1n support ol tne progyram. USDA inputs were coordinated by the Office of
brergyency Programs of tne Aninal and Plant Healtn Inspection Service (AR!IS) .
LICA  was  responsible for assurlng GOH concurrence in  all actions and
activities, and provided administrative management of all Ffunds expended for
local costs 1n Haltl and for supplies and equipment purchased outside of Haiti.

bradication activities. Luring the eradication phase, tne entire population
ol domestic swine was eliminatec. Sentinel swine were tnen imported and
distributed to monltor the apsence of the virus from the country., The
sentinel swine, primarily Yorkshire, Duroc and Hampshire, were imported from
Canada and the Unlted States. ‘Ine sentinels were distriputed tnroughout the
country, mainlty 1n lots oo Lour, at 5SU2 sentinel sites. To date, the piys
have adapted well and are thriving,

At the conclusion of tne PEPPADED program, all epidemiological and serological
tdta indicated that Alrican Swine Pever (ASKF) nad bDeen eracicated trom Haiti.
lHowever . as  1lg  the case 1N ali ' rase eradication programs, continued
survelllance over one or two years, alter the close of tne principal program
1s suggested L1 order to ensure tuat the disease 18 no longer present .

Wnen PUPPADLED was dlsbanded o1 Decenner 3L, 1Y83, a small sum of obllgated but
unexpended lunds remalned. LICA decided to use these funds to continue che
teral swine nonitoring and epldeniological  surveys., These precautionary
neasures led to tne unexpected identification of sercologicalily positive feral
sawlne., With this discovery 1t pecane critically oL tant to Ltiate
activities Lo suppress tnhe feral swine population and to continue monitoring
detivities untll it 1s reasonable to attest tormally to tne eradication of AS%
virus lrom the lLeral swine population.
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continuing Surveillance. Drawing on residual eguipment and funds left in ILCA
to cover local costs of senior veterinarian officer and contracted support
statf, IICA has continued monitoring tne sentinel swine, 1nvestigeting reports
of nidden or missed domestic swine, and feral swine. Any swine found alter
the official campaign was declared finished are conflscated by the Government
officials and destroyed without indemnity, onut a reward 1s pald to npona Lide
informants. Reports of signtings of feral swine are investigated: wnen such
populations are found they are sampled to determine virus exposure. A reward
of $300.00 per feral pig is pald to hunters who capture one.

Reports of sick sentinel swine are routinely 1investigated and attempts are
made to detetine the cause of tne 1llness. Any sick swine and all swine
assoclated witn them have beern serologically checked rfor ASF antibodies. 1o
date no ASK positive samples have been round in sentilnel swine samplings.

avallapility of (malified Haitian Statt. buring tne PEPPADEP Project, many of
the Veterinary Services Stafl of the Ministry received both structured
(Classroom) anda on-the-job training  tnrough tnelr participetion 1n  the
eraqgalcation program, Ihese 1ncluded a wide range ol specialized subjects
including the conduct of f{ield ulagnoestic and control programs, laboratory
operations and diagnostic Procedures , and port-ot-entry inspection and
control activities. For the Duroses of the ASE/leral Swine Component, there
1s an adequate numwer of trained persons at the field level (Veterinary nurse
cadre), Ministry level (DVM cadre) and laboratory technicians to complete the
ASF/Feral Swine component.

During the life of tne project, every effort will be made to continue the
involvement of Government of Halti staff in all tield activities, providing
additional  on-the-job  experience  under the  general  supervision ot
professionally qualifiea staff. USDA nas indicated its willinyness to make
avallable specialists on a DY basis to provide such training, and to arrange
for trailning/experience opportunities ior protessional staff in USDA Agenciles
if requestead to do so. $0,000 1s budgeted to finance travel and related
expense for Haitian staff invowved in tralning activities.

Venicles and Bquipment Requirements. wWnen PEPPADEP was disbanded, the support
motor pool of Jeeps, trucks, autos and motorcycies was disbursed., Of the
vehicles remalning, nine Jeeps, one cut, and two lmotocycles were retalned by
JICA for USDA use spec:flcally 1n the ASK monitoring activities. <20 Jeeps,
two trucks and one motorcycle were formally transferred to I1ICA for use  on
the Interim Repopulation Project. 'Ihrce Jeeps, four cars and one sound Lruck
were donated to IICA LOor use 1n 1its programs. The balance were donated to the
Ministry of Agricultture for Ministry use.

Tne depreclated value oL the venhicles and other eqgulpment transferred fLrom the
eradication program for use in the USAID Interim swine Repopulation Project
resulted in a net saving to the Project.  'Ihe avallabpility of these items
rermitted project startup to procecd as soon as project stabt pecame avallable.

During tne lifte ot project, the major cost obligation ot tne Interim Project
wlll be furdis to service and Keep  1n repalr  the vehicles set aside for
survelllance activities. ‘ihls cost 1s estimated to be $110,000.
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Veteriiary Services. Wnlle the "emergency status" 1s still in effect, the
continuing fleld surveys and cther activities will provide an opporcunity to
demonstrate the processes ard requilr:ments for an appropriate veterinary
service program in Haiti., ‘dnis must include .

actions to prevent the entry of livestock diseases and pests exotic to
Haity/

develovment of a responsive disease detection, reporting and diagnostic
capability using existing veterinary fiela staff;

a better-organized service, capable of responding gquickly to disease
outbreaks and to seek external asslstance 1n the case of emergency
sltuations; and

enhancefrnt of the present capabllity of the veterinary lavoratory and its
stall to diagnose major animal diseases, aomestic and exotic Known to pose
a threat to the livestock industry ot Haitl.

The steps requilred co reach that level of elfectiveness were begun during the
eradlication program. Haitian Government staff received formal classroom
training. the carrying out of many and varied field activities provided
nunerous opportunilies to practice and perfect potr practical and managerial
sk1lls under the general guidance of gualifled expecriate staff,

e disease monitorlrg component will continue to provide opportunities for
Haitian stall to learn and perfect tneir skilis., Special attention will be
given to the need for promptly investigating all cases of sick swine to optain
appropriate specimens fLor lacoratory analyses and provide necessary details to
senior statt as guickly as possible. As part of the process of negotiations
for the Bank loan, new regulations have been put 1n place by tne GOH covering
swine quport and quarantine procedures. Only when the system is tested by
actual infractions ob regutations or by discase situations will the adequacy
ob the process pe tested.

Toward tnese ends, every elfort will pe made to involve Haitian central and
Lield stalt 1n  tne conduct of the feral pig ana epldemiological and
servlogleal surveys.  In o addition, specialists qualified to provide training
and/or guldance 1n the setting-up of reporting systews, the structuring and
entorcement of laws and other reguiations, the inspection of swine and swine
products at ports of entry, laporatory nmanagement and proceedvres, and the
setting up and conducting of emergency procedures can be made availapble by
USbA or L1CA should these be deemed necessary Lor the purpose of the project.

'ne  activities of the personnel funded under this component have been
caretully worked out. A time-phased 1nmplementation plan for the disease
monltoring component 1s gilven on the next page, ilncorporating the hesd health
managemnent activities fLunded under thie repopulation component.
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Role of the USHA veterinarian. In carrying out the activities descrived in

the implementation plan, the USDA-Lunded veterinarianbwill provide the
ffollowing scrvicess

Sentinel Surveillance. Continuation and conpletion of on~going
epidemiological and serological surveys of the S00 sentinel sites. This
procedure wiil be repeated on a spot sampling basis to determine whether
the AL virus is present in Haiti., ‘Inis activigy wlit further assure the
project stalf that the areas in the proximity of the SMCs are free of ASF
and thus oot a tnreat to the project, and that the sentinel swine are not
a threat to repopulation.

Feral Pirg Surveillance. Continue an intensive monitoring and search for
Leral pilgs in order to sample for exposure Lo ASF. 1he data produced will
ald in planning or discontinuing the feral pig monitoering program. The
assurance that the feral pig population is free of ASF and that sentinel
swine in adjacent areas are also ASP~{ree will ensure tnhat the
repopulation efforts can proceed witnout further threat oL Ask',

Laboratory Scrvices. 1In the process of conducting these activities, the
USDA veterinarians will lnvolve the Ministry of Agriculture veterinary
nurses, assigned to the Agricultural districts in which these activ.ties
are to occur. ‘lheir involvement will provide training and expose tnhem tos

tne proper methods of monitoring for ASF and disease in generals
the proper handling and preparation of specinens to be sent to the
lanoratory;

the methods and procedures required within the Ministry of
Agriculture in sending specimen samples to the laboratory; and

Lhe unportance of timely communication with the proper authorities
regarding any disease avnormalily that may be encountered in the
ficid,

Training. buring their normal course of activities the SDA-veterinarians
will beoan direct contact with (1) tne Director of Aninal Health; (11) the
Dircctor ol the Laboratory; and (ii1) the directors of Veterinary
activities tor tne Northern and Soutnern regions of Haiti. ‘nese
encounters will facilitate the necessary working relations necded Lo:

review the swine and swine product uport laws and regulations to
ensure thelr adequacy to protect Haiti from @xposure to anlmal
diceases foreign to Haawtl;

provide trailning to the personnel responsiple for the inspection of
animals and anlnal products imported at sea, air, and border ports;

provide training and awarceness of the importance of a systematic
anunal disease reporting systew;

brovide local or foreign training to laboratory personnel in those
arcus ol laporatory diagnoses (hel are relevant to Harti's anunal
heolth program;
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provide awarencss of he need for proper laboratory supervision and
nanagenent

provide coordination and advice on setting up the new velerinary
diagnostic laboratory and on moving the prescent laboratory capability
to the new one; and

Provide consultations and advice on the structuring, setting up

duties and activities of an cilliergency disease response capabllity and
. . . &

conducting test exercises.

The technical assistance that will be provided to the Ministry's Animal Health
Division personnel and reinforcing of the laboratory with reagents and

training, will ensure that Haiti will nave the minimum capabilitics to detect
exotic Swine diseases,

The beneficiarles of this continued monitoring, surveillance, and training,
vill be (i) the Haitlan farmer who awalls tnhe replacenent of pigs via the
Inte.1m Swine Repopulation project; and (11) the overall Haitian swine and
livestock industry.
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IV, Project analyses

Al tecnnlical analysis

Areas oL concern., Inere are two areas ol concern in the area of disease
survelrllance 1n  addition to those covered 1in  the body of the present
amendment, bpoth dealing with the capapility of the GOH to implement tne
dlsease nonitoring progran. Ine first 1s the tecnnical capacity of the
Ministry ol Agriculture's diagnostic lapbcratory to identify swine diseases
accuratecy, and tne second 1s tne possibrlity of the reappearance of exotic
swine dlstcases desplite the project's best efforts,

Diagnostic lLaporatory services. ‘Une Haltian Veterinary laroratory facilities
are woelully 1nadequate. A temporary ASF/Hog Cholera diagnostic laporatory
was set up and equipped by USDA at Damien. As part of tne commitment by the
international communlty to PLPPADEP, 1t was ayreed tnat a suitable veterinary
diagnostlc lapboratory should ope constructed. ‘'Inis 1s nearing completion and
shoula pe ready fLor occupancy by October 1984, UNDP/FAC is expected to equip
the  Laboratory, and Lunds are included in tne 1DB  loan package tor supplies
and tratnlay.

ilaltlan stall nave veen tralned, and the required equipment and materials are
avallable Lor tne dlagnosls ol tne Loliowlng conditions 1n additinn to African
Swlne l'ever:

Viral dlseases: Hog C(nolera, swine Intluenza, '1Gls, Pseudorabies,
laemagylutinating bkncepnalomyelitls, Forcine rotavirus, Rorcine reovirus,
Porcine parvovirus, Rables; and

Bacterial diseases: cervical Lympnhadenitis, Pasteurellosis,
Leptospirosis, Brucellousls  (seroloyy), salmonellosis, Swine lirysipelas,
Anthrax, Bordetellosis, and Corynebacterilda.

Common mycotlc infections anda internal and exterral parasites can also be
ldentilied.

A lunctional  lLaboratory capubllity must pe malntained so  that appropr iate
survel Llance  can be contlpued and support given to repopularion programs,
$4U, 00U nas been pudgeted 1n the present project to purchase off-tne-snelf
ltems such as reagents and Jlassware.  Ine USDA Laporatory at Plum Island will
continue Lo provide antlgens and  relerence  diagnostic Dackstopping  on
as-necded basls througnout the Lile ol project,

Assessient ol the Risk ol the Recrudescence ol Alrican Swine Fever., The
ldentirliication ol feral swine serologically positive to ASE  after the
completion o PEPPADEP nds ralsed the 1ssue of whetner 1t 1s safe to continue
Lepopulatlon, During PuPPADLEP, tne feral swlne PopuLlaticn was extensively
surveyed and U wdas Delleved that the risk of any seroloyically positive swine
reliaintnyg 1n the leral swine populatlon was aliost nll.




16~

Based upon the recent experience, 1t 1s possible that additional seroloyircally
positive swine may pe found 1n tne two discrete and isolated sites where tne
positive swine have peen ldentified. ‘lhe risk associated with the presence of
serologically positive swine 1s that they may be carrlers of the virus, ar
could transmit the disease to domestic swine as repopulation proceeds.

The only domestic pigs currently in rural areas adjacent Lo these sites
are the sentinel swine, and these have peen Kkept under survelllance. ALl
reports of s1cKk plgs have peen investigated, Ine risk of any ot the
repopulation swine becomlng exposed to ana contracting ASF or Hog C(holera
through exposure to tne few remaining feral swine during the interim project
15 remote. However, tne provability remains that as repopulation becomes
complete, such contacts will pe 1nevitable. Insotar as possible the two
discrete groups ot suspect feral swine must be reduced 1n number or clinlnated
and hunting pressure continuedin all feral swlne groups until it appears
reasonable to attest thnat eradication ol the ASE virus has occurred.

TiCKks also are cause for concern. [ was estaplished that Ornothodoros
puertoricensis (coliected rfrom luiti) are capaple ol bilologically vectoring
ASF.  'Inls information poses a questlon as to whetner or not the ornothodoros
L1CKs 1n Haltl mignt provide a reservolr of ASF virus 1n the apsence oOf swine
for a perioa ol tume which mignt permlt recrudescence of ASF wnen Haltl 1y
repopulated. ne tneoretical Link 1n the cnain ol plg-tick-ply is present.
he propabllities are the only uwponderaples. However, they are consldered to
De slignt (approximately L 1n LUC0) in view of tne same situation exlisting 1n
the bominican Republic where swine repopulation 1s nearly complete,

$o0,000 1s requirea to support the team of willdlile speclalists and to
continue to pay rewards Lor teral swine reported and destroyed. When it
appears certain that no more serclogically positive feral swine will be
aetected, the remalning Lunds prograinned Lor this activily can be reprogranmmed
1nto the swine production component.

B. Social soundness

The present project paper amendment will result 1n no modification to the
conclusions ot the soclal soundness analysls contained 1n the original project
paper. Ihe addition of the alseasc monltoring component to  the  ongoing
repopulation activity willl not allect tne socilocultural teasibiiity of the
project, nor tne range ol peneficlaries.

(O beonomic _analysis

Ine determination of economic feasipility in the orlyinal project uesiyn was
based upon whether there was a possiDLllty of generatlng beneblts 1n excess ol
costs and also whether the proposed approach was the most eltective relative
to others in terms oL carryilng out tne swlne repoputation etlort, In
consideriny the proposed amendinent and 1ts umpact on the economic Leasibility
of the swine repopulation project, tne  project  committee analyzed  the
following qrestions :

Does the proposed project anenament change in any  way  the original
ASSUMPL10Ns Upon WNLCH cCunumie Vianllity was based? and

Do tne activities proposed 1n tnls amenduent change the eflectiveness ol
the implementaticn approach selected Lor carrylng out the project?
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ln response to the fLirst question, 1t was determined tnat the original
assumptions ol snadow prices, projections ol swine production and in generadl
the projected program ovenelits would not change as a result of the amended
project design, Since  the original analysis assumed that ASF would Dbe
eradlcated Lrom laltl py the time the fLirst project pigs arrived on site, the
amended activitlies 1n swilne nealtn protection and ASEF contrcl would 1nsure
that the stream of program penefits would 1n fact materialize during the
ten~year tlme period assuned 1n the analysis. 'Ihe amended program activities
reduce the risk to the project. ‘Tney provide an insurance policy needed in
light ol the continued presence of ASF 1n tne feral pig population.

On the strzam of projected program costs, the committee concluded that the
amendment would increase the lnvestment cost during the first and second year
of tne project put would not wmpact on the projected recurrent costs of the
SMCs, the farmers or tne GOH. 1ne increase in the stream of program costs by
$803,000, therefore, was not significant in terms of the original estimates of
benetlts and costs. For example, the net present value, discounteda at 10%, is
reduced ftrom $58,211.34 to $5i,984.220 as a result of the projected
amendiment.  Simllarly, the IRR estumated at 69.9% for the original project
desiyn 1s decreased to only 06.5%, Ihe swine repopulation project, as
anended, therefore, contlnues to promlse a hiygh economic return to the
intended peneticlarles and to Haitl in general.

In considering the second question and the continued effectiveness of thne
propoused tecnnical and institutional approacn to program implementation, the
comnttiee «lso determinied that tne asswwtlons are still valid. “The approaci
which maximlizes tne utllization of SMCs anda mininizes the GOH's recurrent
costs 1s stlll the only viaple institutional arrangement for carrying out the
Lnterin swine repopulation project. Haiti's current economic ccnditions and
the Limitatlons 1posed on tne puplic budget py the IMF limit the GOH's
capaclty to undercake a major repopulation effort at this time.

Basea on these consideratlions, the project review committee has determined
that the project as amended continues to pe economically sound.

Do PFinatkelal andlysis

As stated n the body of tnls paper, the Lilnanclal contripbutions made via this
amendment  wlli be provided o the two corponents of the project: swine
proauction, wiich Lncorporates the herd nealth managenment element, and the new
dlscase monltoring component,

In sumnary, the new Linancilal plan 1s as £ollows:

summary Financilatl Plan

LI'EM PP budget Anendinent New budget
Dwlle Repopulation RIVIVIV VIV 000,000
Dlsease [onLtor Lny 200,000 200.000

UL 300U. 00U 200.000 3200.000
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Although IICA will administer the two components, 1t will maintain sepatate
accounting procedures for each. ‘lhese conponents are described below:

l. Swine Production. This amendment calls for a b-month extension of the
PACD 1n order to achieve tne project goals. In tnis financial analysis, two
separate actions oare proposed: tirst, the original budget for swine
production has peen amended, as snown in column B of tne attached financiral
plan (the total aliotted in column B for tnis component remains the same).
this amended pudget apsorbs the cost of the herd nealth conponent mentioned in
the project description. Second, the increase of $435,000 has been added,
providing a new total of $3,435,000 Lor the component. The budget for the
swine production component has therefore been augmented by 15%, These
additional ftunds will pe used as LolLlows:

$208,900 will pbe utilized to extend tne present lease contract arrangement
witn HAMPOO oy tne number of montns necessary beyond the present
termination date of October 21, 1985 to the new PACD.

$116,545 is puageted for personal contract services such as that of the
IICA Project director for e months, and the contracting of local personnel
and extensionlsts/trainers to asslst the SMCs with their distribution
activities;

$89,000 nas peen pudgeted for additional services at the HAMPOO breeding
center such as operating costs, mediciies and supplied; and

the remaining $20,555 are budgeted for I1ICA overheud.

The cost of tne herd nealth manayeinent component, as explained avove, is not
separately funded out of the extension, but rather aopsorbed into the revised
budget.

2. Feral Pig Surveiliance. USALD funds are budgeted for the local costs of
the feral pilg surveirllance program. In addition, USDA will cover the
salaries, travel and per diem ol tneir long term and TDY personnel, and an
estimate of their contribution 1s given pelow. AiD will provide a total of
$368,000 for five expenditure categorices:

Laporatory support, $54,000 (le$ of tne camponent) . ‘lhis line 1tem allows
for supporti~g the laboratcry witn expendable materials such as reagents
and glassware auring the Life ol tne project. An allowance is also
provided for travel and training of laboratory personnel 1in diagnostic
procedures either on-tne-job training in country or 1n a USDA/ARILS
Laporatory 1in the USs,

Imergency disease preparedness, $52,000 (14%). ‘“This line 1tem concerns
the actual fileld activities related with surveillance and sampling of
sentinel and feral pigs Lor ASF and sending of specimens to the laboratory
for diagnosis. It includes such 1tems as supplies Lor the veterinary
nurses to wWork witn, on-the-job training, travel and per diem 1i they must
be mobllized to a common center for lurther mn-deptn anunal  health
training.

Support services, $L10,000 (30%). ‘'Inis line ltem provides Lor the tuel,
0il, maintenance, and rent ol LICA venicles used wnen employed in  ASI
survelllance activities.




Item

PLARSONNLEL

Project director
Farm managers
xt. Veterinarian
S cunsultants
Local personnel
Exts/trainers
'eed manager
HAMPOO farm vet.
An. health vet,

EQUI PMENT AND SUPPLIES

Feed

Operating costs
Medicine

Vits and minerals
supplies

An. breeding stock

SUBTOTAL

HAMPD Q051
lease
Laborers
Management

LU L EMENY

jguipment
SUBTOTAL
Trca ol at Los DC
[Ica Oif at 5% IC
lvaluation

QUMBONENT '1OTAL

Swine Production Budget

PP Dudget

$ 140.000
216.000
200.000
213.000

76.720
48.900

600.000
104.700
12.000
30.000
12.000
+680.000

1¥92,420

500.000
140.838
192,000

72.000
2797.258
190.142
3.600
9.000

g 3000.000
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Revised

$140.000
216.000
125,000
87.000
76.720
123.000
52.500
73.500
60. 000

530.000
164.700
17.000
30.000
17.000
180.000

1892.420

500.000
140.838
192.000

72.000
2797.258
190,142
3.600
4.000

# 3000.000

Additions

$ 20.000

raYa¥a)

14.0600
B82.545

77.000
6.000

6.000

2U5.545

125.000
5.900
48.000

414.445

20.555

g 435.000

New Total

$ 160.000
216.000
125.000

87.000
$0.720
185.545 -
52.500
73.500
60.000

530.000

241.700
23.000

30.000
23.000
180.000

2097.965

625.000
176.738
240.000

72.000
3211.703
210.697
3.600
9.000

$3435.000



1ICA Office Personnel, $88,000 (24%). This will provide for the services
of additional secretarial staff that the ASF program requires to
supplement the Swine Repopulation Project. Additional funds are allowed
for interpreters, IICA's administrative assistant who will maintain the
accountability of the project, and per diem for the in-country travel of
this staff if required.

Pig Surveillance, $60,000 (16%). These funds will finance the hunting,
sampling, and eradication of the feral pigs that may be ASF positive.
Since these feral pigs are not easily captured, a series of expensive
wildlife techniques have to be implemented by the wildlife biologists,
including paying rewards for feral swine captured and submission for
testing. These feral pigs are most likely located in the areas of Grand
Boucan and Gonailves. A TY wildlife specialist has joined the wildlife
biologist team to assess the feral pig situation.

In summary, this amendment will provide an additional $803,000 to the project,
an increase of 27% over the original budget. The new LOP project total is
$3,803,000.

E. Environmental analysis

The oricinal nroject Threshold Decision was given a Negative
Determination, meaning no sig. “icant effects of the proposed actions were
anticipated. The proposed amendg.ent to the existing project will iritiate
activities deemed positive in the sense of contributing to the elimination
of ASF in Haiti. According to USDA's Hrnergency Disease Officer, it is not
necessary to do further tick research because Plum Tsland Animal Dicease
Center has determined that the subject tick species has the capability to
transmit ASF and any further research to prove the Haitian ticks are infectod
is redundant. Their recommended course of action is twofold: (1) assure
that MARNDR has an effective animal disease reporting system in place so that
if any of the sentinel swine or their offspring contract ASF that fact would
be reported and the di gnosis confirmed and (2) if ASP reported, ticks on
that site could be evalaated for ASF and pProper procedures instituted to
control and eradicate them. Aside from these recommenda’ions regarding ticks,
no change in the Bureau Threshold decision is recommended.
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Disease Monitoring Component Budget

LABORATORY EX BENSLS

Lab. supplies
Lab. personnel trng.
Lab. personnel travel

VETERINARY 15X PENSES
Field vet. supplies
Field vet. training

Vet. in-country travel
Field vet. per diem
GARAGE 1EXPENSES

Garagye supplies

Vehicle maintenance
Mechanic & field labor

ADMINISTRATION

Billingual secretaries
Interpreters
Adinln. assistant
er diem Lor above

SURVELLLANCE  PROGRAM
survnee & nonitoring
Fmergency funds

ITCA Ol at 10% DC

COMIONLENT TULAL

SWINL PRODUCTION

Ltem PP pudget Revised Amendment New total
$30.000 $30.000

12.000 12.000

6.000 6.000

10.000 10.000

20,000 20.000

16,000 16.000

6.000 6.000

30.00¢ 30.000

Fuel 30,000 30.000
20.000 20.000

20.000 20.000

20.000 20.000

24,000 24.000

24.000 24,000

7.000 7.000

40,000 40.000

20,000 20.000

33.000 33.000

368.000 368.000

$3000.000  $3000.000 435,000 3435.000
$3000.000  $3000.000 T 803.000 $3803.000

AMENDMISNT LOLTAL
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V. Implementation Arrangements

The implementation of both components of the project will pbe assured ny 1ICA.
Because the administration of the repopulation program ig covered in detail in
the project paper, and because that component of the project is ongoing, the
remainder of this section will deal with the disease monitoring component.

Disease monitoring component. The project amendment design team was asked to
consider three ¢'ternative implementation arrangements for the feral swine
monitoring compcaent of the project: (i) a PRarticipating Agency Support
Agreement (PASA) petween AID and USDA; (<) appointinent of a single 1ICA
project manager with responsibillity for both the Swine Repopulation and feral
swine component; or (3) tne designation of a separate project coordinator for
the feral swine component. The design team chose the third option. 'The
reasoning is given below:

PASA arrangement. A justification could be made Ffor a PASA, based upon
the responsibility of USDA/AL!IS for all livestock regulatory and disease
control programs affecting Livestock, both domestically and
internatiocnally, and pased upon 1its continuing invoivement in the
ASF/Feral Swine progrem in Haiti., However, USDA will directly finance the
costs of 1ts own personnel under ‘the project, including their
international travel and per diem. As both agencies will share the direct
costs of implementing the project, a PASA would not be the prcfared type
of agreement to govern their respective contributions.

sSingle project manager. An I[ICA project manager could be appointed, and
given responsibllity for identifying the requisite personnel to undertake
the feral swine cormponent. An advantage of thls approacn would pe that
IICA could simplify implementation through assigning project management
responsibilities to one 1individual. It is 1likely, however, that
assignment of additional duties to the current project manager could
overpburden the position, Jeopardizing the timely and elficient
implementation of both components.

Separate coordinator. The appointment of a separate IICA project
coordinator 1s the most workamle arrangewent for the feral pig component.
All activities under this component are already ongoing, carried out
administratively and contractually under the terms of agreements between
USDA and IICA. Botn program admlnistration and tne disbursement of local
costs for these activities are handled by 1ICA out of residual funds
remalning from the ASE eradication project, and accouniing and management
systems are already 1in place. 'I'nis option cculd therefore be activatad as
soon as the cooperative agreement amendment 1s negotiated and signed,
allowing implementation to continue uninterrupted.

However, USDA and IICA will sign a parallel agreement, acceptable to USAID,
demonstrating their mutuai intention to carry out the ASF/Feral Swine
component activities jointly. ‘'lhat agreement 1s attached as Annex A.
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V1. Procurement and contracting arrangements

There will be one opligating document for this amendment, an amendment to the
existing cooperative agreement for the Interim Swirne Pspopulation project
(521-0L70) petween the Mission and IICA., ALl costs covered ir the body of
this amendment will be incurred by 1ICA and pilled to AID, with one
exception: as in the previous agreement, the HAMPCD lease exntension will be
negotliated by the USAID Contract Officer, and the costs will be paid directly
by AID, upon request from 1ICA.

USDA services. As grantee, IICA will bpe responsible for procuring the
services of an APIS veterinarian to carry out the disease monitoring
component of tne project. This will be done by means of a memorandum of
understanding to be signed by IICA and ARIS, a copy ol which is attached as
Annex A, In that agreement, APHIS pbledges the services of a long~term
veterinarian Lor the project, The APHIS personnel will be under the direction
of the 1ICA project director. Altnough USDA costs have not been included as
part of the project financial plan (since the services will be provided in
kind and are nco chargeaple to AID), they will incur a cost of approximately
$4L5,000 over che remainder of the project. The estimated financial
contribution of ANHIS to the disease monitorinc component is shown below:

APHIS Contribution

Item Year 1 Year 2 Total

Senior vet. officer $52;140 $54,750 $108,890
Comp. vet, specialists 52,14 54,750 106,890
Iravel and per diem 39,600 41,580 81,180
Contract services 100,000 100,000
Miscellaneous 10,000 10,000 20,000

TOTAL $253,88U $L6L,080 $414,960
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Proposed implementation arrangement., The organigram for the proposed
arrangement 1s given on the next paée, IICA wiLl continue to be the sole
grantee. USDA, as shown in Annex A, will p.ovide the services of two
veterinary advisors to the project, tor which USAID will provide the local
cost funding. Tne remainder of this section discusses the manayeient
arrangement for the feral swine component, as the arrangement for the
production component will remain unchanged.

The following chart shows the respective responsibilities of the participating
organizations:

AID USDA GOH

Grant to (ICA for Senior veterina.ry Rersonnel, senior statt
local costs advisor (24 mos) aird field statt

AID project manager ST specialists (24 mos) Animel health lLaboratory
LICA wWildlife bioclogist

Administrative Diagnostic backstopping

support (Plun Island)

Project director f'’raining

APHIS-US backstopping

Responsibilities. 'Me project coordinator for the feral swine component will
pe the Resident Representative of IICA. He will be directly responsible to
AID for providing financial and other reports required by AID, and will serve
as coordinator for the USDA technicians. The responsibility for the
production component will remain under the IICA production manager.
Interagency coordination will be supplemented by the USAID project manager.

The USDA Senior Veterinary Advisor will be responsible for the day-to-day
management of all field and labovatory activities and for the preparation of
all progress reports. His services, as well as tnose of other USDA personnel
assigned to Haiti for tne project, will pe provided by AHIS in Washington, DC.

Early termination. In the event that the USDA personnel are successful in
achieving the eradication of ASI and that Haiti can be declared ASF-freec
pefore the end of the project, AID and ILICA will readjust the budget to absorb
the unexpended funds remaining from the feral swine component or deobligate
the nalance.
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MEHIGRANDUM OF  UHDE RSTAHDING
Between

THEL INTER-AMLRTCAM INSTITUTL
FOR COOPLRATION ON AGRICUL TURE

And

ULLETED STATES DEPARTMENT OF AGRICULTURE,
ANTHMAL AMD PLAMT HEALTH IHSPECTION SERVICES--
VLTERINARY SERVICLS

Relative to the Disease Monitoring Component
of the Interim Swine Repopulation Project
in Haiti

The Inter-American Institute for Cooperation
on Agriculture, hcreinafter referred to as
I1CA, and the Unlted States Department of
Agriculture, Animal and Plant Health Inspec-
tion Service, Veterinary Services, herein-
after referred to as APHIS-VS, recognize that
cooperation is nceded to maintain the current
level of accomplishment which resulted from
efforts and resources expended for swine de-
population and sentlnelization program acti-
vitles, and protect resources which will be
expended in the repopulation of swine in
Haiti.

WHE REAS, APHLIS-VS 1s authoriczed by the Act
of cebruary 28, 1947, as amended (21 U.S.C.
Ha.b), Lo cooperate with Haitl and inter-
natfonal orqganizations or associations to
carry oul operations or measures Lo eradica-
te, suppress, control, prevent or retard,
any communicable disease of animals or vec-
tors thercof, «uch as African Swine tever in
Haiti, when such action §is deemed necessary
Lo protect the livestock, poultry, and re-
lated Industrices of the United States; and

WHERE AL, the cradication of Mrican Swine

fever (ASE) from the domestice swine popula-

tion of Haiti has bren comsieted and 1TCA,

APHES-VS, the United Stales Agenev for Inter-
f

. / |

_ANNEX A

FROTOCOLE D'ACCORD
Entre ‘

L'INSTITUT INTERAMCRICAIN
Dt COOPERATIOH POUR L 'AGRICULTURE

Et

LES SERVICES D'INSPECTICH DE LA SANTE
ANIMALE ET VEGETALE--SERVICES VETERIMAI-
RES DU CEPARTEMENT DE L 'AGRICULTURE DES
ETATS-UNIS

Relatif a la Composante Survelllance de
Maladies dans le Cadve du Projet de Re-
peuplement Porcin en Haiti

L'Institut Interaméricain de Coopération
pour l'Agriculture, ci-dessous désigné par
I1CA, el les Services d'Inspection de la
Sante Animale et Végétale--Services Vété-
rinaires du Département de 1'Agriculture
des Etats-Unis, désignes ci-apres par
APHIS-VS--reconnaissent la nécessité d'une
coopéralion afin de maintenir le niveau
actucl des résultats dcécoulant des efforts
effectués et ressources utilj-ées au cours
des activités du programme d'élimination
du cheptel porcin et de sentinellisation,
et de protéger les ressources du projet
cul seront utilisces pour le repeuplement
porcin d'Haiti.

CONSIDERANT que APHIS-VS est autorisé par
la Lol du 28 feévrier 1947, amendement (21
U.5.C. 114.b), a coopérer avec Haiti et
les organisations internationales ou as-
sociations, afin de réaliser des opdra-
tions ou de prendre des mesures pour ¢ra-
diquer, supprimer, controler, prdvenis ou
retarder toules maladies contagicnses d'a-
nimaux ou de vecteurs de maladies, Lelles
la Peste Porcine Africaine en Haiti, lors-
quiune telle action est estimée niécessaire
a4 protdéger le cheptei, ta volaille et les
industries y afterentes des ttats-Unisy ot

COUSTDERANT que 1 'éradication de 1o Peste
Porcine Africalne (PPA) af fligeant e chep-
Lel porein d'Haiti a ¢te achevde, oo que

P'LLCA, LPAPHIS-VS, 1 'Agence Américaine

e ]?



national Development (ALD), and the Covernment
of Haitl arc desiious of assuring that the
sentinel swine and their off spring continue
Lo remain free of ASF; and

WHEREAS, there are feral swine populations
vhich have recently been found infected with
ASF which should be eradicated; and

YVHEREAS, it is the intention of the parties
ereto that such support shall further their
wtual interests and will benefit the people
f the United States and Haiti;

IOW, THEREFORE, for and in consideration of
he promises and mutual covenants herein
ontalned, the parties hereto do hereby
wtually agree with cach other as follows:

\ . IICAlggreei:

L. To provide technical assistarce and
administrative support to the Disease Mg-
nitoring Component with funds provided to
LICA by AID via the amended Interim Swine
Repopulation Program, and administer these
funds according to IICA's norms and pro-
cedures.

2. To provide in-country support to APHIS-
VS veterinarians and techniclans, the Scuth-

eastern Cooperative Wildlife Diseasc Study
biologists, and consultants who arc consi-

dered essential “or program success by APHIS-
VS. The I1ICA-AID funded in country support

includes vehicle use, fuel (including fuel

for use by sentinel swine bleeding teams and
emergency fuel for the standby generator ot

the Hotional Veterinary Diagnostic Laboratory
wher needed), expendable Jaboratory supplics,

blecding supplics, per diem for sentinel

swine bleeding teams, day laborers employed,
bounty payments made to individuals for Lhe

capture and submission of feral swine and /
or information leading to the seizure of

hidden domestic swine, support for emergency
discasce test EXCTreises, conoal tanl fees and

expenses, and other expenses as mutually
agreed Lo by the parties Lo this agreement .

pour le Ddéveloppement International (USAILD),
et le Gouvernement d'Haiti sont désircux
d'assurer que les pores sentinelles ot

leur progcniture continuent a rester J -
demnes du PPA; et

CONSIDLRANT qu'll exlste cncore des porcs
sauvages trouvcés récemment et porteurs du
virus de la Fievre Porcine Africalne, ct
qu'lls doivent etre ¢liminés; el

CONSIDERANT que les parties mentionndes
au présent accord reconnai ssent gu'un tel
support serait d'un profit mutucl et que
les peuples Américain et Haitien en bhé-
neficieront;

DONC, ET A CAUSL des promesses ct con-
ventions agréees mutuc!lement dans cot
Accoerd, il est convenu etaotepldé par
la presente, entre les paicies, ce qul
suits

A. L'TICA s'engage 4:

L. Fournir l'assistance technique et
le support administratit au Programme
de PPA avec les fonds avances par 1'ALD
d 1'1ICA par le biais du Programme de i
lepeuplement Porcin amend ot 4 admi-
nistrer ces fonds sclon les normes
et procédurcs de 1'1ICA.

|
i
i
!

2. Fournir une aide locale aux veto-
rinaires ¢t techniciens de 1'APHIS-VS,
daux biologistes de la Coopdrative ('t -
tude des maladies de la faune SauUvage

du Sud-Est et aux consultants qui sont !
consideres essentiels ou sueeds du pro- )
gramme de L'APHIS-VS. | 'aide locale
TICA-ALD comporte L'usage des véhiou-
les, du carburant (y compris i'cssence
ulilisce par 1'¢quipe charghe du pro-
Levement des ¢ehantillons de sang sor

Les pores sentinellcs, ainsi que 1 'e-
sence pour le genévaleur de scconrs o
trouvant au Laboratoire de Diagnostic
Veterinaire, si bescin esty, tourng .
res de laboratoire, mateériel e prele-
vement, per o diem pour 1 couipe charge
du preicvement dUcchantitlon dge
sur Ies pores sentinelles. be oalaire
acs Journaliers employds, I pabement
des primes aux personnes Capluranl ol

NTARREY]




3. To provide APHIS-VS employees invol-
ved In the dircecase monitoring component
in Haiti with 1ICA associate status.

.

APHIS-VS agreces:

L. To furnish one fulltime veterinarian
to provide coordination and technical sup-
port for the disease monitoring component
for feral and domestic =
tion with the LICA Director in Halti,/who
will be responsible for activities of USDA
under this Hemorandum of Understanding.

To furnish o second veterinarian who will
provide laboratory and field support
during the surveillance and monitoring
period prior to the first placements of
repopulation pigs in or near the sentinal
sites. Ueyond this period, an evaluation
of the sentinel/feral pig information col-
lected by USDA/IICA and USAID will reveal
the need
the second USDA veterinarian to the pro-
Ject. If a fulltime effort cannot be jusw
tified at that Uime, then these services
can be provided on as needed basis.

2. To provide advisory amd other techni-
cal resource people as jointly determined
by LLCA and APHIS-VS and approved by AID
Lo carry oul project activities at no cost
to the project other than in-country costs
fn such arcas as:

a) Import swine and swine product regu-
lations, inspection techniques, and com-

pliance.
i

/.

to continue with the services of .

swine in coopera- and

preésentant les pores sauvages et/ou
aux personnes fournissant des informa-
tions menant a la capture des percs
domestiques cachc¢s, 1'aide pour la vé-
rification d'urgence de maladie, les
frals et dépenses des consultants, et
autres depenses ainsi que les parties
conviennent d'un commin accord dans -.e
Contrat.

2. Donner aux employcs de 1'APHIS-VS
1mpliqucs dans ce Programme le statut
d'employcs associés de 1'IICA.

L'APHLIS-VS s'engage a:

1. Fournir un vétérinaire 4 plein temps
qui fournira 1'aide technique pour la
surveillance de la présence de la Pes-

te Porcine Africaine chez les porcs
sauvages et domestiques, et qui sera
responsable des activités de 1'USDA

dans le cadre de ce Protocole d'Accord,

en coopération avec le Directeur de

I'LICA en Haiti. Fournir aussi un deuxie-
me vétérinaire qui fournira de 1'aide au
niveau du laboratoire et au niveau du
terrain pendant la période de surveillance
el de suivi précedant le premier place-
ment des porcs de repeuplement dans les
siles sentinelles. Passé cette période,
une ¢valuation des informations rassem-
blies sur les porcs sentinelles et/ou sau-
vages par 1'USDA/IICA et 1'USAID révele-
ra le besoin de retenir les services du
se(ond vétérinaire dSSlan au projet. 5i,
a ce moment, un effort a plein temps ne
peut €tre Jjustifid, alors ces serv1cos,
pouvcnt étre fournis lorsque la nécessité
s'en fera sentir.

2. ltoursir des conscillers et d'autres

re ssources humaines techniques ainsi

gu'il sera décideé conjointement par 1'1TCA
et L'APHIS-VS, et approuve par 1'USALD,
afin d'excéeuter les activitds du nrojet,
sans frais pour le projct que les couls lo-
cann sus-cites dans des domaines, Lels
que:

a)  Réglements d'importation de
et de prodults por tins,
peetion et leur

pores
Lechniques d'ins-
ohservance,

nl/‘q
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b) Laboratory techniques in the arcas

of swinc virology, swine baclerioloqy,
swine mycology, swinc parasitology, swine
pathology, and other areas of cxpertise
required to opcrate the National Vete-
rinary Diagnostic Laboratory.

c) Disease reporting systems development
and usc.,

d) Fiecld investigations, specimen col-
lections and submissions, and quarantine
procedures for discases control and era-
dication techniques.

3. To assist in the review, evaluation
and consultation with Haitian Veterinary
Services Division in establishing effi-
cient swine diseasc reporting systems
which are compatible with the environmen-
tal and communication conditions of Haiti.

4. To provide advisory assistance to the
Haitian Veterinary Service Vivision on
matters concerning: (1) establishment of
an emergency swine disease reporting sys-
tem; (2) development of emergency response
teams for controlling and eradicatina
swine disease outbreaks, and (3) conduc-
ting emergency swine diseasc test exer-
cises,

2. To provide assistance and direction,
with the help of the Southeastern Coope-
rative Vildiife Discase Study biologists,
in the feral swine sampling program and
eradication of ASH positive foci if de-
tected.

6. To witness in cooperation with IICA
the eradication of ASF from Haiti to the
international community.

7. To provide the above desceribed tech-
nical assistance ap Lo the conplete cra-
dication of ASI or the total expenditure
of the $365,000 budgeted by ALD for sup-

b) Technlgues de laboratoirce dans

les domaines de virologle, bacteriolo-
gle, mycologle, parasitologie ¢l patho-
logie porclne ct d'autres domaines
d'expertise requls pour faire foncetion-
ner le Laboratoire National de Diagnos-
tic V¢térinaire.

c) Etabllsscment de systemes de rap-
port de maladies et leur utlilisation.

d) Investigations sur lc terraln, les
collectes de specimens et leur soumis-
slon, les procedures de quarantalnc
pour le contrdle des maladies, et les
technigues d'éradication.

3. Assister a la révision, dévaludalion
et consultation avec les Services Véte-
rinaires Halticns en vuc d'etablir des
systemes efficaces pour rapporter les
maladies porclnes, systémes compati-
bles avec 1'environnement et les condi-
tions de communication d'Halti.

4. Fournir une aide consultative aux
Services Vitérinalres Halticns sur

les questions concernant: (1) 1'dta-
blissement d'un systéme d'urgence de
signalement des malauies porcines;

(2) la constitution d'cquipes d'in-
terventions urgentes destinces a con-
troler et éradiquer toute maladie por-
cine qui sc serait declarce, ct (3) la
conduite des exercices-tests d'interven-
tion urgente en cas de maladle porcine,

5. tournir l'assistance ct l'orlenta-
tion, avec l'alde des bioloylstes de

la Coopcérative d'Ltudes des tHaladles

dc la faune sauvage du Sud-l st au Pro-
gramme d'cehantillonnage de porcs sau-
vages et d 1'éradication de foyers po-
sitifs de PPA lorsqu'ils sont ddtecics,

6. Verifler, en coopdération avee 1'LICA,
1'¢Hmlnation de la Peste Porcine Afri-
calne e Haiti et en témoigner on Faec

de la Comaunautc¢ Internationale.

7. tournir lMassistance techni que ¢i -
dessus decrile jusqu'a la complete cra-
dication de la Peste Porcine Atricaine
ou de H'atilisation totale des $36n.000




port of Lthe discase monitoring compo-
nent which ever occurs flrst up to the
termination of the Interim Swine Hepo-
pulation ProjJect, In the event that
Lhe ASE virus were to be cradicated
before the end of the project, the ba-
lance of all unused ALD monies will re-
vert to the Interim Suwine Repopulacion
Project. 1In the event that ASF were
not to be eradicated or controlled to
a safe level by the end of the disecase
monitoring component, 1t is understood
that USAID Yiission in Haiti will no
longer continue to participate In this
endedvor.

8. To provide data and progress reports
to [1CA on the disease monitoring compo-
nent as requested by IICA.

It is Mutually Understood and Agreed: C.

L. The cooperating parties will modity
the joint project implementation plan to
include the disease monitoring component
of Amendment Mo. 1 to the Interim Swine
Repopulation Project, which outlines over-
all plrans for carrying out and funding
this program. 1ICA and APHIS-VS will co-
operate in preparing the detailed work
plans. All partles to this Understanding
will cooperate to the best interest of
agricultural producers and the general
public of the countries of Haitl and the
Inter-American Institute for Cooperation
on \gyriculture.,

2o This Hemorandum of Understanding is to
define in qgeneral terms Lhe basis on which
the partices concerned will cooperate, and
does not constitute a financial obligation
to serve as a basls for expencitures, any
and all expenditures from federal funds in
Lhe Department of Agricul tare made in con-
formily with the plans outlined in this
Understanding mast be in accord with De-
Sdrbtment Rodes and reqgulations, and in

cach fnstance based upon appropriate finan-
ce papers, suchoas Jease, contract, requisi-
!

"

prévus au budget de 1'AID pour fi-
nancer la surveillance sanitaire ani-
male, quel que soit le cas a se pré-
senter le premier, ce jusqu'd la fin _
du Projet Intérimaire de Repeuplement
Porcin. Au cas ol le virus de la Pes-
te Porcine Africaine viendrait a étre
éradiqué avant la fin du projet, la ba-
lance inutilisée des fonds de 1'ALD
serait versée au Projet Intérimaire de
Repeuplement Porcin. Au cas ol la Pes-
te Porcine Africalne ne serait pas éli-
minde ou controlée ou maintenue a un
niveau non dangereux 4 la fin de la sur-
velllance sanitaire, il demeure entendu
que la Mission de 1'USAID en Haiti ne
continuera pas de participer a cet ef-
fort,

+

8. Fournir des informations et des rap-
ports d'évolution 4 1'IICA sur la com-
posante "Surveillance Sanitaire" ainsi
que requls par 1'1ICA,

L1 Demeure Mutuellement Entendu et Ac-

cepte que:

L. Les parties coopérantes modifieront
le projet mutuel de plan a exécuter de
fagon a inclure la composant> "Surveil -
Lance Sanitaire" de 1'Amendement Mo. 1
au Projet Intérimaire de Repeuplement
Porcin, qui détaille les plans généraux
pour executer et financer ce programme .
Toutes les parties mentionndes 4 cet
Accord coepéreron’. au mieux des inte-
rets des producteurs agricoles, et du
grand public des pays d'Haiti et dcs
Ltalts-Unis et de 1'Institut Interamc-
ricaln de Coopcration pour 1'Agricul-
ture.

2. Ce Protocole d'Accord a pour but

de definir en termes généraux la base
sclon laguelle les parties concerndes
coopereront, et ne constitue pas une
obligation financicére servant de base

aux dépenses. H'importe laquelle ot
toutes les depenses a4 partir des fonds
tederaux du Département de 1 "Agricual -
Lure, faites cn conformit¢ avee les

plans decrits a cet Accord, doivent Gtre
ceffectuces selon les lois et les regle-
ments du D&pdrtcmcnt, et dans chaque cas,

/6



tion, letter of avtihorization, cte. and
will be administered by APHIS-VS. Lxpen-
ditures made by IICA of funds provided

by AID for the ASF component will be in
accord with its governing rules and re-
gulations, or spelled out in the amended
cooperative agreement between [ICA and
AID. Each party will handle and expend
its own funds.

3. This Memorandum of Understanding is
contingent upon IICA obtaining approval
of the Government of Haiti to carry out
animal health surveillance in Haiti.

4. Funds of IICA shall not be expended
by an APHIS-VS employee, even though [1ICA
has no representatives stationed in the
locality where cooperative work in under-
taken. In such cases, an APHIS-VS em-
ployee may handle the accounts, but shall
forward the vouchers to the authorized
agent of IICA for payment. I1ICA shall
not send checks payable to APHIS-VS em-
ployees or send them checks payable to
"Cash" or "Bearer" for payment of local
expenses.

5. APHIS-VS will hold IICA harmless from
any liability arising from the negligent
act or omission of a fFederal government
officer or employee acting within the
scope of his or her employment to the
extent compensation is avallable pursuant
to the Federal Torts Claims Act 28 USC
2671, et. sep., except to the extent that
liability arisen from the negligent act
or omission of an officer or cmployce of
I1CA,

6. Ho member of or delegate to the U.S.
Congress, Resident Commissioner, or Haf-
tian Parliamentary officials shall be ad-
mitted to any share or part of the Under-
standing or Lo any benefit Lo arise there-
from; vnless it be made with o corporalion
for its general benefit.

A.
/

sc¢ baser sur les paplers flonanclers
appropricés, iels que contrat de lo- [
cation, contrat, réquisition, lettre
d'autorisation, ct seront adminlstrés
par 1'APHIS-VS. Les dépenscs faltes:
par 1'11CA de fonds fournis par 1'AlD
pour la composante Peste Porcine Afri-
caine doivent €tre en accord avec les
reglements régissant cet Institut, ou
a 1'accord coopératif amend¢ entre
1'TICA et 1'AID.

3. Ce Protocole d'Accord dépend de
1'approbation obtenue par 1'T11CA du

‘Gouvernement d'Haiti pour exccuter la

survelillance sanitaire animale en Haiti.

4. Les fonds de 1'IICA ne seront pas
deéprisés par un employé de 1'APHIS-VS
meéme si 1'IICA n'a aucun représentant
assigné a la rcégion od le travail co-
opératif est entrepris. Dans de tels
cas, un employé de 1'APHIS-VS peut
s'occuper des comptes, mals cnverra
les pieces justificatives 4 1'agent
autorisé de 1'IICA pour paicment.
L'IICA n'enverra pas de chéques paya-
bles aux employés de 1'APHIS-VS ou

de chéques a 1'ordre de "Cash" ou

"Au Porteur" pour payer (-s ddpcnses
locales.

5. L'APHIS-VS ne tiendra pas 1'LICA"
responsable des engagements découlant
d'actes de négligence ou d'omission
d'un Officier du Gouvernement i d¢déral
ou d'employé agissant dans le cadre

de son travall, selon la disponibilité
de la compensation du "Federal Torts
Claims Act 28 USC 2671, et sep.", a
l'exception des cas ot les cenygagements
découlent de L'action ncal igente ou

de 1'omission d'un officier ou d'un
employ¢ de 1'I1ICA.

6. Aucun membre ou deTéque du Congres
des Etats-Unis, lc Commissionnaire Re-

sident, ou les Officicls du Parlement
Haitien ne détiendront de part ou por -
tion de ce Protocole ou ntauront droit

a4 aueun avantagqe en decoulant, sauf 'l
est realisce avee une soci¢Lé pour son
profit general.,
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7. T'N!‘IW‘S\IIL!i of the work hereln outlined
may he published Jointly or Individually by

USAID.  TICA and APHIS-VS, and shall be sub-
mitted Lo the ovher partles for suggestions
and approval prior to publication. In the

event of disagreement, either party may
publish results on its own responsibility,
ylving proper aknowledgement of cooperation.

8. Title to any property on loan to the pro-
gram by APHIS-VS or IICA or USAID remains
vested in the respective cooperating party.
Inventory records will dhow the appropriate
owncership. Disposition of ‘such property on
termination of the Understanding will be de-
termined by the cooperating party which owns
the property.

9. This Memorandum of Understanding shall
become cffective January 1, 1984 and shall
continue until July 31, 1986, subject to
renewal In writing by mutual agreement of
the parties hereto. Further, this Memo-
randum of Understanding may be amended or
terminated at any time by mutual agreement
of the parties in writing,

THL THTER-ANLRICAN INSTITUTE FOR COOPERA-

1101 Ol Au\u;//fum

lor D;;C(Ldi Q;H(TAX_OF lfC

~./¢ /K’[/V
Date
Perey Altken-Soux
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/ . .. y\.j
R S G b v e S
\dman)Lrutul Jale

THE MIHISTRY OF AGRLCULTURE OF HALTT COMCURS
WITHE THES PROPOSAL TO CARRY GUT ALFTIIAL  HEAL TH
SURVE LLEANCE Tt 1AL T

s 17

P s T N —

Ve — o s,

i ter Date

Frantz 1 bambert, Ing.
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7. Les résultats du travail déerit ici
pourront ¢tre publids conjointement ou
individuellnment par 1'USAID. L'IICA et
FYAPHIS-VS, et seront soumis aux autres
parties pour leurs suggestions et appro-
bation avant leur publication. En cas
de désaccord, chaque partie pourra pu-
blier les résultats sous sa responsabilite,
donnant un acte convenable de reconnaissan-
ce de coopération.

8. La détermination de tout droit sur

un bien prété par 1'APHIS-VS, 1'II1CA ou

1 'USAID demeure 1'autorité de la partie
coopérante respective. Les rapports d'in-
ventaire réveleront le droit de propriéte.
A la fin de 1'Accord, la disposition de
ces biens sera determine par la partie
coopérante possédant ces biens.

9. Ce Protocole d'Accord entrera en vi-
gueur le ler janvier 1984 et se poursuivra
jusqu'au 31 juillet 1986, et sera sujet a
renouvellement par écrit, selon accord
mutuel des parties mertionnées. De plus,
il pourra etre amendé et il y sera mis

fin a n'importe quel moment par accord
écrit des parties selon leur accord mutuel.

INSTITUT INTERAMERICAIN DE POOPtRATION

POUR L ACRICULT
% S
.-.447’ L \‘;ﬁyégéﬁﬁf
“enéral 1€ Jall

. Percy Aitken-Soux

Pour le

DEPARTEMENT DE L'AGRICULTURE DES CTATS-UNIS
SLRVICE D'INSPECTION DE LA SANTE ANIMALL

£T VECETALE-~SERVICES VETERIMAIRES DU DF -
PARTEMEMNT D'AGRICULTURE

R Y 7D
- pJ e LT s
7 , > ) o & -
R I N e T I
Administratetr Date

LE MINISTORE DE L 'AGRICULTURE, DI'S RI SSOUR-
CLS HATURELLES © 7 DU ULVELOPPEM NT RURAL

ACREE CE PROTOCOLE DYACCURD COHCERHATLT LA
SURVLTLLAHCE DL LA SANTE ANMIHALL [H HALTH
t 1 SOH LXLCUTlIOoN
, J /‘\ (1 { ( . K ) /'-l
o Ministro Date

M. 1'Ingénieur | rants I lambert
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ECT: Interim Swine Kepopulation Project Now 921-0170
FONS | SECSPATE WACH DC IRIORTYY
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UNCLALSSIEPTED PORT AU VRINCH S/ é/ e
. ALDAC
0 FOR: LAC/DK W. SLicklg, LAC/DR/RD C, Weber
REFs:  (A)  STATE 183300,  (B)  PAP S1Th
1. Mission acknovledpes receipt budget allowance for dols. 200 Thousand
in Ref (A). Are proceeding with PP Amendment for submission in
cable form by end July.
! 2. Per terms of Ref (B), Mission understands that AID/W has approved
funding puackage of dols, 803 Thousand and that this recent allowance
of dols. 200 Thousand represente first tranche of this funding.
Plcase advise, X if Mission's unders standing is in error, as we are
procecding to design an amendment for that level.
3. THY assistance of Hinojosa, Downard and Ferpuson is scheduled to
arrive July 8 ior the purpose of preparing this PP Amendment.
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ANNEXE Ds A1

INDICATE
[JcoLrLecy
{1 CHARGE TO

FROM CLASSIFICATION
AMEMBASSY PORT AU _PRINGE UNGLASSIFIED
12356 N/A |
E.Q. Ao NHXHRXHNKRRX XX ANRRX G RNRREKARXR KRR KX SR RR OGO MK R AR KR 1

TAGS:
SUBJECT: Swine Survelllance Component of Interim Swine Repopulation Project
No. 521-0170

ACTION: | S{USTATE WASH DC TR o 1Ty e Yty 7
UNCLASSIFIED PORT AU PRINCE__S 2 7 (-
AID AIDAC
amb/dem FOR: LAC/DR/RD
Chron REF: (A) STATE 149895; (B) PAP 2863; (C) STATE 146974; (D) PAP 1779

1. Summry

This canle, in attempting to respond to substance of REF (A)
query on REI' (D), recapitulates a long standing Mission
position relative to tie African Swine Fever (ASF) situation in
Haiti. Namely: While ASF Poses a grave danger to Hispaniola
and its neighbors, the North American continent inrcluded, the
buildig of a long-term Yaitian capability to complete its
elimination and guard against its recurrerce is the
responsibility of the GOd, USDA and other interested nations.
REF (D), tnerefore, only Proposes a short-~term, emergency

solution to the problem that will protect Haiti's new iigs, and

by extension pigs in ne 1gnboring countries, for the life of

ORAFTED DY QRAFTING DATE TEL. EXY. CONTENTS AND CLASSIFICATION APPROVED OvV.

ADO:J.V.D.Lewis: fdnm 06/12/84 DIR: H.H.Hobgood

CLEARANCES
V.Cusumano, C/ASRDO_(in draft)

B.Burnetr, DRE LIn drafc) P.Dichter. D/DIR

UNCLASSII‘]’I‘D OPTIONAL FOAML * 7

CLRSSIFICAY“IZ“;N {Formariy F .. nlrn
January Vvoeih
Dept oi Ltstoe

80163-101
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Subject Project, g1¢ Was the Mission‘g understanding that the
Costs of any longer term institutional development solut:ion'
were to haye been shouldereg by the Inter—-l\merican Development
Bank (IDB), e tecurrent cost 1ssue for this long~term
solution shoulg e workec! Out between tha IDB and the GOH,
Unfortunately, there hag been little the Mission hag been apje
to do to influencs the 1DhB Project in this respect since its
main featureg have been desianed in Washington.

Mission Strongly SUggestg AID/W seak to raise REF (a) concerns

with IDR decision Makers in Washington rather than burden the

Mandate, 1p Subsequent Paragraphg detaileqd responses to REF
(A) queries - the sange lettereq Sections of the Same numbered
Paragraphhs OfF REF (a) - Will be giyen.

2 Recurrent costs

AIDMW is Familjiar With wiy subject broject design ig based on
the Participatiop of 50 to 100 Mg working throughoyt ruragl
Haiti, During subject pProject agreement negotiations, tho
feasons for thig PO approach vere found to be Compelling by
all interested Parties, i.nc:luding the Gy, The Pyog offereq
rapid dep.'l,oym'ent, an alternatjye Eund.i.ng Source, .loca.l.“level
teclinical and adminis(;rativo Capabilities 45 well as, most

importantly, NO recurrent COst proulen Lor tho GOk,

L. N
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Nevertheless, as USAID recognizes along with all interested
parties, Haiti does need a certain public sector animal health
surveillance and control capacity, sooner rather than later.
Not only does its absence endanger our swine, goat and poultry
projects, as well as the livestock projects of other donors,
but Haiti's comparative advantage for exporting animal products
cannot be developed without greater animal control at custons.
But the IDB is in a better position, given the size of their
comnitment to the animal industry subsector, to leverage a
significart GOH conmitment to this principle and its recurrent
cost implications.

These operating costs for animal health surveillance have been
variously estimated by the GOH, IICA, and APHIS to be
approximately 510,000 U.S. Dols per annum. These estimates are

calculated in dollar cost per annum, as follows:

L. |
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Technical Supervision

= chief veterinarian

Laboratory Jeam

= lab. veterinarian

= lab. supervisors

= lab. technicians (5)

= lab. workers (5)

= supplies and reagents

= Other operating

Laboratory Subtotal

Field Surveillance Team

- fie}d véteridarians (2, North ¢ South)
- fleld supervisors (2, North & South)
- Véterinary nurseé (29)

= supplies and vehicle 0g

~ other operating

Field Subtotal

Ports and Customs

= supervisors (J)

= lport nspectors (12)

S = operating costs

Lport/ilport suototal

GRAND 'TUAL

UNCLARSTERIND

[ Y Y Y ATRTT]

e Page

40,000

20,000
150,000
30,000
20,000

30,000
90,000
10,000

TN mMALG U S LUl T MUST BL MAJE ON ALL COPIES" “

20,000

100,000

260,000

130,000
510,000
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It should be noted, however, that the COH veterinary service is
already carrying a larger staff than this on its payroll. It
is the operating expenses in this budget (77,500 U.S. Dols per
annun) that are missing.

(A) USAID is prepared to discuss this recurrent Cost issue in
the context of subject PP amencivent negotiations. However, it
should be realized that unless an outside funding source is
identified, this issue cannot be resolved. The IMF Agreement
severely limit Haiti's public sector budget for development
programs (see (DSS update).

(B) GOH equipment and personnel support to the energency
action proposed in REF (D) for the Interim project will be
welcome and has been offered., USAID dges intend to use, to the
extent possible, the swine health Suuveillance add-on to
subject project to stimulate as much of this GOH participation
and capacity building as possible.

(C) The first two potential GOH funding sources suggested in
the corresponding section of REF (A) are precisely those
forecasted in the IDB project design as anticipated
contributors to the GOH counterpart requirement for that

project.

L |

UNCLASSIIITD

Cluficaliom
QPTIONAL 1y
(F oy, v
B T I TE L

() 0



..... e WIS FALL L AIFIZ S .

[EIEVEVEIRVE

¥ OUS GOVERNMLNT FRINTING OFHCE 1905 2 160 1959
! D-6 A
- s N Lo e )
e - - - - - - -
“CORHECTIONS MADE ON THIS COPY MUST BE MADE ._ o ALL COPIES"
UNCLASSIFIED _  _ page_6_ o .-ll“._m_&_.._wm.
Clussification ‘

I N

In FY 84, 100,000 U.s. ©ols of Title I funds are be: ng used to
cover GOl participation in subject project. In Fy 85, that
Same amount has been budgeted again with the intention of
having some of it spread over to the new swine health
surveillance side of the project. Title ITI, with its
development emphasis, cannot be used to this Operating cost
end. However, a Title ITI animal husbandry and health
developnent project is being contemplated to encourage a
greater GOH institutional commitment: in this area. This
project should help the GOH to méve more eésily with the IDB in
the direction of building a national institution for animal
healch sdrveillancenq

(D) The U.S. Dols. 150,000 budgyeted in line E of REP (D) PARA
2 is for two yearé of one LICA-procured expatriate’ swine health
sbrveillance technician to assist the two USDA/APHIS funded
techinicians, see RaF kD) PARA 3E. USAID and IICa feel that the
USDA/APHIS technicians will need an additional, AID funded and
therefore IICA contracted, field Specialist in order not to he
spread too thin. The details of the division of labor between
this third swine health surveillance Specialist, the ARIIS
laboratory technicion and the AHIIS field veterinary are being
discussed witl USDA/NFH15 representative now in Haitj and will

be finaliced in the pp Amendient to be bPrepared shortly,

L " ]
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The current understanding is that two field technicians, one
for the North and one for the South, will be required to cover
the whole country effectively.,

(E) ‘this thira technician, like his/her AR{IS counterparts,
will be performing a discrete task helping to get Haitj beyond
the incompleted raking phase and to protect subjecs project's
lines of distribution. Upon completion of subject project,
participating PVOs will provide the link between the peasant
swine husbandman, the national diagnostic laboratory, and the
procurement of medicine for preventive Lreatments. By subject
project's PACD these three technicians will have established a
rudimentary swine health surveillance system through the mos,
By that time, the long-term institution~building process,
hopefully to be Supportad by the IDB, will be unc._.way. Thus,
this swine health monitoring function will be continued without
any direct QOH recurrent cost participation. The remaindoer
that will fall back upon the GOH public sector operating budget
is being, roughly, costed out ds part of the PP anendment
design process. It is npot expected to exceed the total swine
health recurreac cost cobliates glven in Section A aove.,

() 1he U3, Dols 70,000 Luegoted in eop D ror local perzonnol
incluae 20,000 U.s. ols ror six more BoNtns of tie swine

extenstontst ang Suidinlstratcive SUpport pevsonnel currenel
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under contract to IICA and 50,000 U.S. Dols for two vears of
local swine health surveillance personnel. In neither case do
their salaries exceed FMIPPADEP salary scale for the same level
professional., Ministry salaries are less than half these, but
then so are blinistry hours. The GOl would do well to hire
these expericenéed local professionals once their contracts
with IICA expire with subject project, but their current
function, like the project hosting it, is an interim one.

3. Proposed Budget

Given that PEPPADEP's raking opecration is turning out to be
more incomplete than anticipated when REF (D) was drafted,
Mission'is concerned that REF (0) budget may be too
conservative. FYI. another ASF positive feral swine was
apprehended by University of Georgia hunters early last week.
Ihis.new positive came from Grand Boucan on the Southern
peninsula not from La Pierre, North of Gonaives, where the ASF
positive feral swine were found in Feoruary and March. BEnd
FYI. Mission is not sure what revised raking plan is called
for as a result of last week's aiscovery, but if its cost and
technical assistance recuircments significantly surpass KCF (D)
pPlans, than it might make nore Sense tor USDA/AHILS to mount a
separate operation with toacir own funds to coiplete the

unfinished work.

L q
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(A)  USAID agrees that U.S. Dols 10,000 is insufficient for
subject project's swine health training nceds, but is counting
on USDA/ARIIS funded short-term training T.A. and LAC Training
Initiatives Project to help make up the difference. Mission
hopes to use the latter to train 2 laboratory supervisors at a
diagnostic laboratory in the U.S. USDA/AMIS will supply the
short~term consultants for the emergency disease preparedness
training, the local costs for that training being covered from
the discase preparedness budget Line Item. Some former
PEPPADEP employees have already had import inspection training

in the Dominican Republic. A cohplete training plan will be

included in PP Amendment. As that plan now stands, it looks as

if the ATH contribution may have to be increased somewhat. Two

person months of short-term expatriate trainees, beyond those
to be furnisned by USDA/MAIIS, will be necded. Their direct
costs will come to at least U.S. Dols 15,0003 5,000 more will
be necded to cover the costs of their materials, per diem for
the trainees, and other local costs. These details will be
worked out as the PP Amendment 1is prepared.

(BY USAID is in agrecemant with GOH, ARIIS, and IICA that a
handy emcrgency fund is necessary for protecting subject
project, taiti, and possibly its neignbors against any rapid
re-intestation. ‘lherefore, Mission would like budget Line

L

UNCLASSTIETED

(,'iur..\./u‘ulllnll

_

OPTIONAL FOLPA 10 1A
thomely £0) 41 .
IRV



Ldovinat o

- " h ol -.'—10
"COF:' LTIONS MADE ON THIS COPY MUST BE MADEL ALL COPIES" D
° ’
_ __‘UNCIJ\SSIFIZE[V)_M__*___ Pago 10 11 .
Ciussificatson MAN

' ]
Items R & S (KLF D PARA 2) to remain until the last two months
of proposed subject project span, at which time funds could be
de-obligated or redeployed to assist 1DB-funded veterinary
institution building efforts, wnich should be underway by
then. It is recogynized, however, that the PP Amendment design
work may conclude that the standby fund might be more
strategically deployed in monitoring the feral swine
situation. 1The ilission would prefer to leave this question
open until the amendment design is uncerway.

(C) Mission has always held the Vehicle Line Item in original
Interim Project budget as sacréd, since the PEPPADEP vehicles
inherited by I1ICTA are expected to collapse within six nionths
after subject project goes into its f1.11 field phase (this
November). If these vehicles are still standing towards the
end of project, then a re-assignment of the vehicle line itein
can be made at tha§ time. Mission and IICA are also uncertain
as to how much vehicle support the PVO-based Secondary
Multiplication Centers might be needing as they get underway.
These FVOs may require more feed deliveries than estimated in

last summer's project design exercise.

UNCLASSTIPTED
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4. Migsion hopes that information furnished above will be used

in framing budget cable referred to in corresponding paragraph

of Rul* (7).
5. FYI. USDA/ARIS' Dr. Downard believes that he has already .

confirned ARHIS commitment in writing to AID/W. End FYI.

DAWKINS
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ANNEXE

Joh Description, Haitd

Chavy ot Vvorordinari on

TR R B L I R TIPS

The officer in charpe of b Arimal lieaith Proapram reports to the Divector of
Anfmil Peadith Programe.  THe incumbent will provide recommendations and direct
the fmplementation in reear? to sctring up a - vstem which will provide, through
the monltorine af sentinel nipa, informetion on the success or failure of

eradication measures,  Specifieally he/ohe witl:

In cooperation with the Inter-American Institute for Cooperation on
Aprteanltare and the 1.4, Apenev for Tnternational Nevelopment in Haiti:

1. Support the USATR/TICA repopulation effort through the Haitian Veterinary
Services Laboratory and 1'.%. Department of Apriculture reference laboratories
(UEDAY.

2. Work with the Ministry of Agricnlture and the Veterinary Nivigion to
develop within their own personne! resources:

n. An effective diseasc detection, reporting and prevention system.

ho Anftmal and anfmal product import laws and regulations to prohibit the
fmportation of animals and anfmal prodocts that mav be infected with diseases
forafen to Vaitd.,

¢ An effective fmport animal and animal product {mport inspection gystem
to enforee animal and anfmal produst Import Yaws and regulations.

A An emergency discase response syvstem prepared ro respond to an outbreak
of a4 forctpn animal disease, contalrn 1t and oradicate 1t.

e Anoeffective veterinarv dlopnostic labaratory with the capability of
servicing the Baftlian anfmal ipdustry while 4t the same time maintaining thetir
expertiae In hop cholera and African swine Tover (ASFY diagnosis.

3.0 Fnsare that all reporte of hidden or missed domestic swine are investigatred
and it swine are found, sction fs talen to oliminate them.

4. Ensure that all reports of feral swine are investipated and 1f feral swine
are found, sample that feral swine population. Tf ASF is diagnosed in that
population, that population must be eradicated in so far as it 1s possihle to
do so.

5. Maintalin survedllance of the sentinel swine to detect ASF should it
appear and to asaess the capablility of rhe sentinels to adiust to Haitian
climatic and husbandry practices.

6. Observe construction of the new veterinary diagnostic laboratory in Hafttd
for compliance with architects plans and certify by telex construction
progress as reported by the construction contractor and architect to be
accurate and that requested funds should be released for payment.
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Factoar S, Ccape and Fffeet

The success of the wholc eradlie.at {an campaign depende on the coundness of
measures taken, from a techrnica! and political standpoint. 1f the sentine]
procedures fail to detect residual Infection or presence of ASF virus, the
propress of the whole eradicatfon propram {s in feopardy.  Also, the poal is
not limited to the eradication of ASF from Halti but 1necludes rebuilding a
viable swine industrv in the country. Afrer this {s accomplished, a natfve
structure should Y left hehind, competent to mafntain this fndustry and
prctect 1t from further incursiong of exotic animal diseases. This will not
only be of great help to the Haitian ecconomy, but will also remove the threat
posed by the presence of exotic disease in Haiti to nelghhoring countries,
including the United States. The task will have to be accomplished wirh preat
expenditures in funds and manpowver. Roth of these are not un'imited, and there
Is no margin for errors or wasteful practices. Tneumhent's {aput will have g
ma jor impact on the success (or failure) of the program.

Factor 6. Personal Contacts

Personal contacts are with key scieatists and officials from agencies and
organizations involved in thisg prograr. Also, they include other
professionals, supervisory, technical and Jay personnel, in of fice,

laboratory, and field, directly involved with the conduct of the program,

Factor 7. Purpose of Contacts

Contacts are for obtaining and providing sound technical advice regardinp the
supervision and evaluation of a sentinel swine program.

fFactcr R,  Physical Demands

The work does not involve strenuous physical effort but 1is expected to be
mentally stressful due to the var{ous and diverpgent demands.

Factor 9., Environment

This work will {involve both office and fleld activities with emphasis on field
activities, Tn or out of the of fice, incumbent wil] encounter conditions of a
tropical, underdeveloped country, lacking many conveniences to which = n.s,
worker 1s accustomed.



Factor 1. Knowledee Poanired hy the Pocition

Mastery of concepts, priveiples, and procrier o ol weterinary medical science is
vequired wivh empbacts on eptdemiolopy, preventive vererinary medicine,

discase eradieatfon, olinical pathology . bactoeriolopy, virolopy, and

I rasitolopy. A good backpround 18 also essential in swine herd health
management, swine nutrition, and cconomics of the swine industrv. This
includes the following:

Ability vo apply epidemiolopical principles in regard to disease detection
and surveir!lance;

Ability to apply sound veterinary judgment to the prevention or management
of swine herd health problems, selection of breeding stock, and formulation of

appropriate recommendations to owners, producers, and program officials.

Factor ?2. Supervisory Controls

Tncumbent reports to the Director of Animal Health Program who establighes the
peneral gscope of the discase control and eradication missfon and assigns
program authoriry. The incumbent and supervisor consult on long-range goals
and operational needs of the disease control and eradication programs.
Decisions and recommendations are accepted as medically and technically sound
and revicwed by the supervisor only for apprnpriateness and compatibility with
propram policy.

Factor 7. Guidelines

The Director, Animal Health Programs provides general directions, sets
objectives, and reviews results. Otherwise, incumbent receives little help,
advice, or detalled direction but uses own initistive and resourcefulness to
accomplish results. TIn doing so, however, incumbent is required to stay within
the guidelines and autrhority provided hy existing agreements hetween the U.S.
Department of Agriculture (USDA), the 1,8, Apency for Tntarnational
Development (USATD), the Tnter~American Tnstitute for Cooperation on
Agriculture (TTCAY, and Haiti. Work effarts must he coordinated with a
natfonal counterpart.

Factor 4. Complexity

The monftoring of a swine disease sentinel program requires a great deal of
versatility and thinking in practical terms. The effectiveness of such a
program depends on how well technical knowledpe can be applied in a most
practical manner to achieve the desired results. Decisions not only will have
to be technically sound, but also will have to conform with financial and
political considerations. Recormendations and decisions made will have to be
acceptable to various parties with divergent points of view. Threy will

have to be timed correctly to fit into the overall eradication plan. Tncumbent
will have to be skilled in communicating his {ideas to orhers convincingly. To
supplement work efforts, Incumbent must be able to coordinate additional
technical reauirements from efther within or without the U.S. Department of

Agriculture.



INSTITUTO INTERAMERICANO DE COOPERACION PARA LA AGRICULTURA
INTER-AMERICANM INSTITUTE FOR COOPERATION ON AGRICULTURE
INSTITUT INTERAMERICAIN DE COOPERATION POUR L AGRICULTURE
INSTITUTO INTERAMERICANO DE COOPERAGAO PARA A AGRICULTURA

REPRESENTATION EN HAITI
Boite Postale 2020
Port au Prince. Haits

Job Description: Chief of Animal Health Division,
Haiti Swine Repopulation Project,

Qualification:

1. Qualified Doctor of Veterinary Medicine

2. One year veterinary large animal field experience in a developing
country.

Terms of Reference:

1. Title: Chief of Animal Health Division.

2. Working Schedule: 6 days per week. However, due to the nature of
the job, the veterinarian must agree to work any hours of any given
day.

3. Duties: (a) Field surveillance of Secondary Multiplication Center of
Swine Repopulation pigs. Surveillance includes clinical observation,
necropsy, history of individual animals, history of herd, obtaining
samples for laboratory analy:is.

(b) Recommending placement of repopulaiion pigs especially
in areas which have had or have either sentinel pigs, feral pigs, or
creole pigs.

(c) Receiving surveillance reports from the ASF eradication
team.

4. Supervisor: Dr., Robert Amelingmeier, Chief of Field Operations

Conditions:

1. Salary: 630,000 per yecar
2. Length of Contract: 15 July 1984 until 31 March 1986.

3. Benefits: Local insurance policy automatically deducted from salary,
One jeep including fuel, repair and maintenance, A round trip ticket
point of origin - Port-au-Prince - point of origin,

‘Inatitut est I'organisme spécialise en agnculiure du sysieme :nieramernican B fut tondé pat les gouvernoments americans atin de stimuler de promouvoit el g Appuyer les ef-
rts dos Evats Msmbres, pour parvenir an développement agricole ei oblenir le bien-éi:e de Ia population rutate | Insis tne forain 0es Scisnces Agrcales s1abhite 7 ¢
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ANNEXE G
GRANI' AUTHORLZAT ION
Anendiment. no, L
Name of Country s Haiti
Name of Project ¢ Interim Swine Repopulation
4
Number of Project ¢ 521-0L70

Rugsuant to the Foreign Assistance Act of 1961, as amended, the Interim
Swine Repeputation Project ("Project") for Haiti was authorized on
sSeptemer 2y, 1v83 for a life-of-project total of Tnree Million United
states Dollars ($3,000,000) in crant funds ("Grant"). That authorization
is nereby amended as follows:

(a) Yhe Project Assistance Completiun Date (PACD) is hereby extended by
six months, to March 3L, 1u8%; and

(b)  An additional Xignht Hundred ‘I'nree Toousand United States Dollars
($803,000) is hereby authorized, '

By this action, a total of Three Million Eignt Hundred Three Tnousand
United States Dollars ($803,000) 1s made available to the Project.

Inese ftunds will pe made available to the Interamerican Institute For
Cooperation in Agriculture (hereinafter referred to as "IICA"), to be used
to finance the cost of tne preject and its extension, and to incorporate a
component into tne project ko fund the locel costs of an add-on program
designed to eliminate the threat of African Swine Fever in Haiti.

Ine Project Agreement Anendment, wnich may be negotliated and executed by
the officer to wnom sucn authority is delegated in accordance with AIL
regulutions and lelegations of Authority, shall be subject to the
following essentiai terms and covenants and major conditions, together
with such other terms and conditions as ALD may deem appropriate:

(@) Covenant. TIICA, in signing the grant agreement amendment, covenants

to provide to AID, except as AID may otherwise agree in writing, in
form and substance satisfactory to AID:

(1) A signed Memorandum of Agrecment between IICA and the United
States Department of Agriculture, pledging USDA to finance the
services of a Senior Veterinary Advisor to the project for such
period as 1s agreed py USAID and L1ICA to pe necessary to further
the purposes oL the ASE nonltoriig conponent.,



4, Except as expressly amended or modified hereby, the terms and conditions
of the original autnorization of September 29, 1983 remain in § .41l Lorce
and effect,

Mmylils Dichter
Acting Mission Director
USAID/Haiti

DRE:RByess:rijb:7/23/84:0718J

DRE, BBurnett:
CONT, DShannon
A/RQO, HLightfoot
ADO, JVDlewis
ADO, VCusumano




