






The Pro suffered P at de layed  
shigment of resu t i n g  
m p t y i n g  of warehouses, achinistrative burdens, earnwaged better 
f mentory mamgeaent, 

CRS has appointed a 13ev c s u n t r i  representative en other steps to 
support %,he Program. Wf th CRS h e l p ,  Caritas &o 
added f inaacial augpor t easentf al for  sllevisting :Long-starzdi 
rupemisZon, trenspa- t ,  a d  fac i l i ty  problems. Little poss ib i l i ty  exfs 
Tor increasing t h e  Gm $50,000 amual prsgrm eointributior,, unch 
1 967. 



The team v i s i t e d  20 uf the 300 grogr sites, f o c u ~ i  
greatest pro at0 awpendeci 
as f u l l y  ups i ~ k e m  f  wed Dioces%n cll rect crs, ~ s i t a ~ p a ~ s l  
Diocesan gr olunteers, h ~ a f i a a r y  mothers 
and the na t i  







- Food for  Work 

mO - prfvate V G ~ G Z : . ; ~  Crganization 

SmAA - S a t i o d  bizrsr a d  sewer agency 

USAU) - Uni ted  S t z t e z  bgeney for Inter@azionai I)ev&o 

Vaso NutrLcional - "h'utritiond Glass", l i q u i d  mix of water, milk  
and either b u l p  cr SH. 



Excellent coopera 
duetivs use 

480 @orcEaiator, an 
most f i e l d  %ntervic~ ,a ,  
mntributed aubstantt3aUy t o  Lhe wa&uat%o 
all cbsncltisioas and recamen&a*Aoas, 





&riatra t i on  reflects $iff eren in Cooesan 
e: bis%3ps* they 

nG c C f Z e e  %en 
erns. Rehtio wCh, 
s reflect a arPw",dozz st 

aeknouledge but can barely 













It 2s diffic~Lt to assess clw w e l l  me rewgmized Carftzs ee",&'f mai: 
cope wl"& trar,s2art, atarage and aec;ouxrkilb fn B n ~ ~ ~ ~ m  
that Pa, witb~u+,  ~ a D t i a p & t ; e d  cuts i n  be $CAW mw3ers a! 

s U p z ~ n t s .  Cautfoua optbizmi seems pemi s&Ue, given the neu bf-o 
etir?gs and subsequetlt fs%lar--ap 
d easily rnaf~tai 

erttory, ui 
i rrlorna t ion  

month * s dYel  l v e * ~ ,  pPlatAon and i m ~ a r  
s:aLs 

pl ace. 

LeavEzg i r s c B . v f d s ~  d u b  to separate transper': ara eat s 
aazpl i  P = ~ - - =  operatiolzs and increases msts. B e  clubs ter=p=z~ZIy w d a o r a t  
the pro==, visited. in Cbcdtlateca c&oaese, 31@t ueU have scLveC thebs 
C 

a e r r s .  Each v i & d  to a?-r the pf c h p  and .fop a 
er cases. &a 

icss and 8a.I i d B  
e of Caritas to attac 

probhem, b e %  of st erest mag e x p l a n  the at iss ion,  
brut I t  deserves oentron. 

Whcc ebserved in omration, 
d s s e p L k 2  as R ~ o ~  
pcust2rrss a r e  &ku% 
substanti3LLy f r m  



Best Available Copy 









ation and a atration of the Carftaa food prow= imolvs a 
a mong aational, diocesan and 
Caritas and 0thw8,  mstiy pri 

who are not Uritena authority b 
part of' &O t ~ a t i o n .  Heavy raf 013 volunteer ttorkess, 
pra~oters of housceuifs Clubs or t k s e  who 
activjitlsa of these groups, f~urmier ink at rat% on, 
of organization ( morganogr P W S ~  descri 
l i n e s  of authorfty and res i; ~ m e y  a en- 
p~actic& acccaotbtio~a evolved by Caritas aver mag ye(irs. me ooillsctkve 
effort represented by t h e  food program %rig other Caritas octSvities 
refleezs solvtiona of many ait'f erent aagagmernt; probl =a. As CarAtrts ~ t r a f f  
acknowledgeti wfthortt 4ef ensfveneiss, there reraaa other probXaas for whka 
the w a l i b i t y  of current responseda is not yet  dear, 













a kis tory  of 
apprspsiate i 
Caritas. mo 

easlzy understood, azd o b j e ~ t f v e  appr 
oonslderable reama for wcr ry ,  a Pit 
would hare been helpfu5. -%arin 
impraved USAID ~ n d e r s t a n d ~ ,  

esrrespoa&ng ad& 
agencies only aft 
support, was bound 

The worst m 
and systms to m 

iatelligentXy, an 
WSAI3 can seek 
*trust in Carit 
r ig idt ty  , pros 
the 1984 Audit that it can carry a big  s t i c k ,  
Caritas response Cscwsed in th i s  Re-~t,, 
softly* 











Despi te  tho c z - . - ~ r . t  lack sf f oz=5ic% t he  Pro 
opportunity for btc:f-=st stuaes. it is not cle 
costs of other MCG F r e g r a s ,  Inecsrprating 
and education for exzc?:e, p~odum eorrespn 
The I- t a r g e t t i 4  of me mritas propsz  urd the s 
have ~ u t ~ t i c s t  :=of," in relaticn l o  the  odes st 
f l e x i b l e  appsoacb =c reach ch i ldm?~  m d ~ r  ZMO aor 
Nutricioaal. would ds even better, Using ~ a l u n t e e r  

nt csontrf butf om, 
ds. Gcmerment mi t ~&~ f i n 2  tbifs a 

than  the larger szowkts required fa- Kastry 
&t strl ,Bution- i 



Cne suspects, 
r x z r a  r a t ion  

e needs of the 



41, Targetflsg, in the Vaso lutriciom2. prow, dil-ect8 food P r h a ~ i U  
to at-risk ,groups, khoug8 perhaps with  less rf gor tban in soEe of' tbe  more 

i s t i s a t e d  H a  feeung p~owms. 

6 .  Ma Caritas Food for Yosk g o a s  are more consisteat w i t h  
ent goals tfralr m e  those of the Vaso Nutridon& P)rograte. 



0. Curren t  Caritas operaWons e ib f  t better than a3w~;ate respraw 
to Cndinga of the 1984 Audit, ou@ resource lirPfta%ions continue 
restrict other needed impror nts i n  preparation, atorage, 
tram portatlon. 

12. Relations among Garitas, GRS, aad en eharacterlz 
by cakrplianee-oriented and confrontational. a 14ntitsd severe 
the p o s s i b i l i t i e s  for e f f e c t i v e  wllaboraticn to hgrovc prog~;r= 
cappliaaee. 

13 ,  Thory~tro Caritas reportlag of Posses needa impravaaent, there  is no 
evidence tOat actual losses, and agency responses ko t b e q  Cfffer 
sigrriffcantly fran those encountered i n  other FL48Q prop 

35. Caritsis staff an& p ~ o c e C c - e s  now inplace are e6e--=_:e fop 
support of gracitlal. Pncrease in t h e  current TiLt;?e I1 Progrzl ~hhou 
increased supem i s ion  would improve perf o-mace mnsiderably, 



d continue groviOfri food, a t  a grad 
te s t e p s  to provide other support, t 
0 

4. If FRJ projects glnoag the clubs expand, mfik &iuuPd bs included in 
the ration, to encourage and f aeill.tat-e amtinuled Vaso Nutriao 
maw the clubs. 

5. Caritas ahouLd explore w a y s  t o  increase particfpation of ar-u 
age c h a d r a ~  (s ir  to thirty months old) andl v 
Wutsicional, especially for wbac praj ects, 
f l e x i b l e  p r r c g a s  l i k e l y  to imprme s~tiefpation of Lhese 
sites for 9ay club, varied t i m i n g ) .  



11. USAID aboulC acknovledge adequacy of steps taken by Caritas to 
date in response to r,.e 1 984 A u d i t ,  at hesve 3 a p r ~ ~ e d  organization acb 
administration of tkr Program, while recognizfqg that %be open-ended dust 
recc;i;;sendations reqere continued action by the lnatfcxlal agency. 

I ,  CRS, britas,  a d  USAfI)  shotllid tog;tber amee on a a;$ 
acceptable f r9omztle~ rqui ent for the Vaso h'utri@f~ual aetbvity 3u& 
as cmplete lists of sites, enrolled benef i c iar ie s  , and nwabess senred 
dai ly  * 



119. USAID should provide additional funds t o  Carftans for in;prcwfi 
auperviaion and control, recognizing that desired standards of c 
and the levell of asisistance should be mutually corrrslrrteet. 

t 

20. GRS and Caritas should explore ways to  reduce fimnciaP 
constraints on orderly food distribution by 1Eawreasing partici 
recogn3zing that increasing ratioaa can 8saataPn aet food 8ublsli 
oontent if desired, and USAID should aruppoirt hi@= rations. 

21. Caritas should explolre possibilities for reducing transport oasts 
by coordinating food delivery arrfmgemernts aong  nei @boring clubs, 
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par, de escuela 19 36 

atros Commalea 23 

Avertma cmrrcte, 3 PO 

Gonet, vdviecdas 2 14 

pssac earrctera 18 36 

Total 237 34 186.3 155 303 224 440 ea 7 111 
hoari~ida gar Zlero 5 
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t i an  Offi@e od bos Peace, 



45 children 
d mothers 



portable water 
for vfllage 

Sari Antonfo VW S 
(no m i l k )  


