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3. --s:a=1;;z2nr 3; 2 d i = c  7- - - - -  ,=..-=_ for  Can~inuins ;-.glne2r ::-: 

.̂  -.-\ - .  a u c s c i m  (zxgei an: o ~ r i z e d  by 2 s ) .  

Tr;a z j o r  reason for  tne lack of ?rogress4 t o  da t e  was tna t  neicnlr  
the .US nor 5 E 7  particularly the l a t t e r ,  w2re orgaiiizationally g e a r d  
to c m d u c t  all the planned ac t iv i t i e s  umer m e  grant.  The e f fo r t s  
exert& by born par t ies  were l i c e ra l ly  on a part-rime bas i s .  ?'h2:= ': 
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Successful m n a s a e n t  and operation of the CE?,qter r e q u i r e s  a 
f u l l - t h  D i r e ~ t o r ;  t h i s  was recognized and p r w i d e d  for i n  the - - .  
grant, Ho;jever, ESE nad a d i f f i c u l t  t k  i n  z l n d i q  a su iZable  
rranager (Dr. ?bt?mj K a s - 1 )  for t h e  kcex. 2.  -1 ;;as 



Tn= mjor reasons and circsas'snces contributing to t i e  project's 
failme Zo weT objecrives are: 

1. Ttie basic opera~iocal struccuTe of EX -high is wholly der>tnden: 
on the  p ~ r z - i b  efforzs of its ~E&?TS. To s a x  extenc, tnis 
was recomiz,Y? in tne gzmt ,  as a full-ti3e Panagix Director 



and a 2  hiring, of :ns rsnezer  for G X ,  ES2's fzil~re rc h i r s  
t h i s  z n a g e r  lmtil +xi1 1932, g r s t l y  i x i S i ' , c i  pcsress. 

The le2tn of t k  i c  has  take A I D  co 53: ch i s  evaluat ion  
uncierxay ms: a l s ~  share s m  of the e l s t .  C~':ixaliy 

., *? . programP,d i n  ;me 1963, i r ,  %as nor c,f;- S a x ,  ma-:Qy 1934, 
thac it f i n a l l y  goc mderxay.  - 4 5 .  s ; x i t z e d  a proposal  co 
extend the  granc zo A U / C  on b y  12,  1953 buL they uere advi 
by l e t t e r  d a t ~ d  June 6 ,  1983 t h a t  i~ could not  be c o n s i & r d  
u n t i l  an evalcaciog of tne  present grm: >as cqls t tc ' , .  Tnis 
l e t t e r  further advised  A m  t n a t  tne  e s i s t i a g  g r a n t ' s  c q l e r i o n  
d a t e  xas being excended t o  Sept-de: 32, 1983 and t o  "minbize  
expenses" i n  t h e  i n t e r i n ,  except for : r x . ; r e n t  of e q i i l p s n t  



for * P  E. Triis c c q i e t i o n  d a t 2  t;ss . I s ~ e r  . exren3e2 t o  J:nz 
33 ,  19Z to p m i t  e x p n d i t x e  of r a m m i ;  f m d s .  





P.2 t2C'ixical re fs race  3. ik rzry  zsets =3r2 
-0 .+. ' C P  s  . ine per iociicsl pub l i caz ims  s?.=-- 
s, Lficient. ,- %e single inSividud. vieding s g s ~ s e ?  
of videc, ojriterial i s  i ~ e r e q t l y  rs t r iczive.  
Big-screen projection snouid a i s o  be a v a i l a b l e  so - 

that a  largsr au3ienze can vieu t k z .  E C G ~ V ~ T ,  
there a r e  no fwds f o r  tnis eq-iez~; in t n s  
present  bu5get. 
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~f 3 5  ~ ~ ; s n c e ~ ,  pracz;~r ; -  L-A? r res=1Sc e-s-sr,=s 
Involve4 ke-=n'een b e  Z35 an5 m e  Sj~21ca;e of Eqy3-- --&.. - - - .  ~-~~:--,rfrs, zr.3 ~ 7 2  pra-cical d<ff;c~L=i~s o;--s=--  - ---.J r.2 - 
-,?s 3;azzizrng e n ; l n e x  r, L~~7t.  3 2  x s z  L-s~'?: t3 
k r c z r  z i ~ n t  w r q d ~ -  ?-bl;zatlon of ~ 2 3 5  i-:?zr;~c& . - 
~ r ~ m 1 d s ,  e = ~  orienzd ~ ~ 2 ~ 5 s  - - a S T - ; = '  ---LLC 2l~~l?lia~, 

I S F ? .  c . r > -  1-7  Z c j ~ ~ i &  i;l th "X3rks?opsn O Z  lenzei t%--;- 5,& 

A-plm ,=,.,~lcal ?ro=ls?s 12 F.z>z, ( r n  lle~ ~f S?T.L~:ZS,, ad 
-'I- - , . m +  0- ,-.. ,-- ,,, Zrc2 ;LW-~-;L~, ~ 7 e s - i  aS=1VltleS ii3ii.5 
;r3%ct nars p w i t i v e  r e s a l t s  a: 3x3 iwsr ~35;. There 
is aim no g o d  reason tiat zae qy?i:wL Sz~i?=iE., w i L 5  
or .d; ,-~ozr t,ie a ~ i x e l l a  of 3 5 ,  c o d 6  do mls very wall ~n 
their om, if t12y na2 t n e  f uSs .  # 





- - 
3. Discon~i:;? . . , .  AL2S' sz:vices 21 cf J;:, 33 ,  ,..-.- ?yc- r 251 

p r w 1 d 2  B clrec: Iozal c x r e i z y  3 t a  ;3r rci: Ens 
en;%S ;-;:m;e of O??ZiTiXi ZiB C3:~i:ii~~ i^l25::-?2 - a 

C2xte: f 2: noe m r e  i i ~  ) '  C 3 - z :  . ? ' . - 
L3.222), if sucn gzinc IS rezs:"?. 

4 Epzen j  zie grmt for noC m f e  in29 3 a n e h s  to prSiiae 
fDr -'- ,,e c m c i n w x e  of A45 sezvices ZO insme prqlr . -  - 
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2. Tne fa-r ir.at t h i s  grwt did no: xially acnieve its 
05jecciv.i does no: =an tha: tnis ̂ c~~i~.?i of 
recmical insrituiicn-builli~g does  no^ deseive 
fu:t>er cozsiS2zacion by A I D .  The nerd for 

L - -A. a:ofessignai (ixd tecmici ;n)  CSYS?O;:~~: is i*"' 
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8/16/83 - Aaenchent k. 2 d e c e a e d -  doiiar m u n t  to A E S  
by 510,000 to fund evaluation. F ~ 3 d i n g  k c -  
$370,574 and LE 108,558. 

10/20/&j. - a=isdrr.en~ Nc. 2 adjcs ted  Am' overnead r a t e .  
F m d i > s  bzcazk2 $X4,?55.00 E L33,900. 


