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This evaluation indicates that only moderate success nas been
achieved by the Alliance during its approximate 3-year life (tne graat
was extended for one year to JUDE 30, 1984). Two seminars were conducted
that were rather successful in January and 2pril of 1983. The third
ssrinar was cancellad. The Center fot Continu:hg Engineering Education
is not yet operational. Audio/video eguipment for tne Center has jus:
besn procu:e‘. The reference library contains a modest amount of
technical books and periodicals. Stafi and office: change was limitec
znd ESE reprasentatives pever were able to visit the U.S. umtil mid-Maren
1384, when they did so at their own expense (grant funds for this purpose
were tnmavailable due to other expenditures). In particular, outreach
activities aimed at the pracrici no engineer in Egypt bave fallen Iar
short of expectations.

The major reason for the lack of progress'to date was that nei
the AATS nor ESE, particularly the latter, were organizationally gea:
to conduct all the planned activities under the grant. The efforts

exerted by both parties were literally on & part-time basis. Thers °s
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Tne activities to bz implecsnzed undar the original grant and
T3 A - v e o e e s am E a1 . -
ECC'J‘__:J'.IS WTR2NIs 2T0ZTess TG Calg &T2 25 I0Li0W3s:
1. Szxminar Serizs
TnTes seIinsTs weTe sonelllel ©o De conlazisd in Livol,
naz2ly on
a) Mzchanical Eauiprment znd Enzinessrins Tezhnigues
ADolicable TO Lans ReC.amsTtion Froiests in —ovos
B) Codes and Standards
=11 i{=gm~4im £ Quarems Annraa~h- n Froirmoowims
c) cilizazion of Svstems A-proaches in Enzinesring
Tnz Alliance changed the topics in the latfer two saminars,
ot ety T T T amm imatt o He ——tr BELl mtameau!t Tm
substicuting "Town Planning' and "Energy Efficiency’. Ths
- . - -~ 3 . . - -
Inerzv s=minar was later cancelled, primsrily becauss IS said
’ P e Mt e s it mam T m as A Y m s e e e o 4 ot o e
o2y C0Usl DoT 8=V llD & sSUllIZoLe gUligences 0T Chg s=IincT.
T s cm meirmte s i n e ee ST T TN e ] e
SIS IN el ZEZITieTS Wl alolaray el (., WO LELT
T m Y e e v Tmeme tmamee 3T 00 ToR s I ——— -
Feclzzmsoicrn Sezimar, January 17-20, 1223 Zhd (Z) the Town
D ammime o< a- Aemwmil 177G 1GRG
Diafnltg o>elanel, ~DTIL L/-i7, LFCo.
Sreff ant Oificer Luchanze
T »] - 3 e Fou — - 3
Tne grant laceed specificity on the number of stalii tnat mignt
-t z } £ . £ g e Ay - - Ao 3 -~ -~
be involved and the frequency of exchanges visits. As it turned
AES i £f 1v gbl {ait Foun :
ou:, AAES executive staif were only able to visit Egypt once in
1 o 3 .3 e Do A K
March-April 1987 and twice during ths time the gsexminars were
5. g T 7 -
held in 1983. ESE officers dic not exchange visit under the
. T . b - TTA "~
grant at all, although they regquested approval ifrom USAID/Cairo
~ - . . > . 1 - I ~
for a delegation of 5 to visit the U.S. in August 1983. This
v - I ATT 3 3 pry o~ . 4 Y}
Teguest was turned down by USAID as being excessive in numbers
k] L) . ] 3 > - < . .
and also becauss if wes desmed to bz inappropriate during the
Lo . ", .y o oo o Tana
review oI an extension proposal submitted by AAES May 1Z, 1983,
and need for prior evaluation of the grant. Ultimately, thres

as well as
AID/Washington, in March 1984, primarily to select th
equipment for the Cuﬂtlﬁulng Education Lenter. This

financed by ESE at their own expense - no AID funds w
involved.

ESE pfficers did visit AAES in New York,
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The present telex commmi ALZS
York is vital to coordin acti
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also supposed to sarve a

and tapidly locati

information froc ¢
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na i

t

0, si e
be unadle to respon
on a courtesy basi
long-term aspects
conseguently rather dim.

20T pensiit, z ey ;

usefvl for coordinating gzrant ac s. an:

ESZ'e executive mazbers zlrsady o fgre
conierences and mestings, with travel and atten

ccsts D2ing ootne by the institution thev wore

and sozetimes Itom ESE funds.

Mutual Bensiits

It is izpe

bensfics A . as
ic was escC

gained a gr

engineeting l
problems. On the other hand, Za-, and tne Egyp:ian
engineerinz community have only "fvlnaWI benefitced
thus far. Given more time (and more dC) it is
possible that meaningful progress can b° achieved by
the Egvptians themselves. The interest is there angd
the basic mechanisms are in place, but it is douncful
whether the qacessaLy funds for succe§sLul operation
and continuance will be forthcoming from the Egyprian

engineering commmity.
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ATTACHENT NO. 2

v CTVT AT A AT ™ L AT TNT RT A A1/ 1
3G OBLIGATIONS AND GRANT FINANCING
T VAN Y AT TN Y
CHARONOLOGICAL RECOR]

to P10/T corrected impropsr AAZS
transfer of LE to ESE by conversicon of dollars.
Funding bezame $380,374 and LE 103,558,

g8/16/83 - Avendment No. 2 decreased- dollar amount to AAES
by 310,000 to fund evaluation. Funding became
§370, 574 and LE 108, 568.

8/31/81 - Authorized £318,325 and LE 133.900.
106/2C/81 - Amendment No. 1 altered some Standard Provisions.

=t

10/20/81 - Anendment No. 2 adjusted AAES' overhead rate.
Funding became $349,255.00 and LE 133,900,

11/26/82 - fmendzent No. 3 correctad
dolliars to LE. F o
LE 108, 568.

r d improper ccoversion of
unding becams $380C,574 and

6/30/83 - Amendment No. & extended grant completion date
from June 30, 1983 cto September 30, 1983.

§/21/83 - Amendment No. 5 decreased grant by 310,000 for
evaluation. Dollar funding becam= $370,574.

§/22/83 - Apendment No. 6 changed grant completion date to

June 30, 1984.



