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1• U.5;; FundQ .. -. Net Obligations ($:>00 U.5.)

Dollar

Dollar Equiv.
Trust Fund
and/or \l.S.
Owed Loco.1
Currenc.l

. Total - From FY 76

TO .' fY 80 826 #

. U.5. Technioians
Participants
Commoditics .
Contract Services
Othor
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TOTAL 826

2. Cooperating Country Raoourcos
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'~/Peobligation of $116,000 (Other costs) on April 22, 1981.
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Several activities in various sectors were implemented

creation of a fruit-tree nursery to promote arboriculture

VI. PUOJ'C:CT O.3J~IV.cS: This project was designed with two phases aimed at
increasing income and generally improving the quality of life of the poor in the
steppe-zone of Central Tunisia. The overall purpose was to test and demonstrate
ways in which (a) changes in the economy of the project area could increase rural
incomes. and (b) the quality of life for target communities and households could
be improved by other means. The purpose af Phase I (664-28~) was to study and
test se~ected characteristics of the production-related social and institutional
environment in order to identify the critical elements of the strategy of an
AID/GOT rural development program to increase incomes. promote popular participation
and government outreach in the project area. and to assist in designing the specific
actions for a Phase II to achieve the defined strategy.
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VII. P:lOJ":.X."l' RJ!.SULTS:

under the project:

~, '
~,,,

:1.
..~.

i.;

')
:J,-
',' apiculture development

-range management
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- sheep dipping vats

- artificial catchment basins

construction of wells and springs

construction or equipping of two libraries. a day care center and a
community 'center

,r, "

- partial improvement of Bou Ajila-Sidi Ben Habbes dirt track.
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VIII. :NALUA'l'ION Ol~ Pj-,o.r4~CT: The project was evaluated several times during
and after,itsimplementation.~,
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In general, the project purpose was met only very partially due to an
over estimate in the design stage of (1) the ability of the GOT
governorate-level administration to provide managerial direction and
(2) the ability of AID to provide needed expertise on a timely basis
(e.g. French speakfng steppe-zone agronomist)-.

However, valuable lessons were learned concerning the rural development
program implementation capacity of local and regional governments and
field services of technical ministries. The major lesson drawn from the
project experience was that a regionally based rural development program
could not succeed without a concentrated effort to develop the GOT
capacity to plan and manage program activities at the regional and local
levels •
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'" "4./ (1) Abraham M. Hirsh 1 s evaluation report (August 4, 1977)
(2) PES 78/1 (September 1, 1977)
(3) Arthur J. Dommen 1 s Final report (September 4, 1979)
(4) CNEA Evaluation report (October 1979)
(~) PCI Evaluation report (January 1980)
(6) Patrick D. Demo'ngeot 1 s memo "Lessons of Experience" (June 10, 1980)
(7) PES 80/2 (September 18, 1980).
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