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¥ PR currentl!y being revised.
In view of its institutional nature, every effort
should be made to induce the RTG to incorporate
provisions for this activity in its regular budget
planning. (it is understood that action now being
putrsued by the RTG will have this effect.)
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AGE 2 PAR 1 GY3-1i-/1U-L1LY

|0 1/72 ! N
Il. PERFORMANCE OF KEY tMPUTS AND ACTIOM AGENTS
- Q. PCRFORMANCE AGAINST PLAN CLMPORTANCE FCR ACHIEVRIQ
. INPUT OR ACTION AGENT PROJECT PURPOSE (X}
UNSATIS- cCuT-
ONTRACTOR, PARTICIPATING AGENCY CR VOLUNTARY FacToRy | SATISFACTORY lgyanoitiG jjLow MECIUM HIGH
‘GENCY 1 2 3 4 5 [+ 7 1 2 3 4 S
Joseph Z. Taylor & Associates X X

Comment on key foctors determining roting

The contractor has performed his responsibilities in an exemplary manner. He is
technically very

1 qualified and his planning and managemeat of the project has
ceen superior.

v 1
. PARTICIPANT TRAINING

Cemment on key foctors determining roting

s 7 i 2 3 4 s
X X

¥

r high quality, mocivation,

Participant returnees have materially contributed to the success of the project thanks
s their hit i

appropriate emplovment and the williungness of theirxr
superiors to apply the new Legh‘1ques. A1l but two participants zare at this time
still active in training field.

1 2 3 4 3 ) 7 1 2 3 A €
. COMMODITIES X X
Comment on ey focters determing roting

Comnodities appropriate to the

needs of the project have been secured without difficulc
and pro “ptT nlaced iu proper use. RTG must arrange for “uture replacements maiantenanc
and spare parts in their regular budget.
% 1 2 3 4 3 [ 7 1 2 3 4 s
4., PERSONNEL . X
. COCPERATING X X
COUNTRY
b. oTHER X X
!
Comment on key foctus determining rating

Pervsgornel of

cooperating
tneir full

country have made every effort

£ to implement plans based on
acceptance of project purpose. Actual dissemination of the benefits of
he project have been E1gh because an adeqliate number of persons have been made
available for training.
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7. OTHER DCHORS

{See MHext Page for Comments on Cther Donors)
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. 7. Continuved: Comment on key facrors determining rating of Other Donors
1}, XEY QUTPUT INDICATORS AND TARGETS
TARGETS {Percestage ‘Rote /Amount)
\. QUANTITATIVE INDICATORS :
- CUMU- - [ o CF
FOR MAJOR CUTPRPUTS LAT.VE CURRENT FY enn O
PRIC FY 10 DATE TO END FY FY___ PROJECT
Core of key middle-level PLANNED 59 59
officers at each ceunter
- - T ACTUAL
qualified in ctraiuing center |[FEREORM- 62
speration and/or instruction , )
nethodology. REPLANNED R e 62
TNPD instructors and managers|PLANNED 271 271
trained by Special Forces neTUAL
TUA B
unit and through third- PES RN 356 ; .
AMC = R
countyy participant training.{™ SR
REPLANNED 356
PLANNED 15 15
Course plans developed A eTUAL
PERFORM- 15
ANCE
REPLANNEO! ~ ‘;QQ;‘ AR !
» ,
PLANNED ~ 137
Al T e . e . ; S
Mobhility for staff, faculty neTuAL 3
and students. PERFORM- 34
ANTCE
Y REPLANNED
: i
B, QUAL IT ATIVE INDICATORS COMMENT:
FOR MAJOR GUTYPRPUTS N
T Specialized courses have been developed in demolition

Specialized courses
developed (demolition,
operation, etc.)

air

demolition specialist,
operations,

mines and booby
basic staff course,

traps, air
security development,

~]

Communications equipment,
weapon peol plus expendable
armunition ant demolitiocas
available for trainiug.

COMMENT:
Communication equipment to provide
requiremehts has been received or is due in weapons
are available as a training center pool. Expendable
amaunition and demolitions for training has been
available and on order to provide traiuing.

center training

i

Centers part of TNPD
communications network.

COMMENT:

The centers have communications equipment that
permits them to be part of TNPD cormmunications

""" 'Best Available Copy




SE 4 PAR 493-11-710-119 7/70 & 1772 Thailand ] 72-8

IV, PROJECT PURPOSE

AL

1. Statement of purpess as currantly envisaged.

2, Same as in PROP? YES DNO

By 1972, institutionalize CI Training as an integral element of the Thai Naticmal
Police Department f{TNPD) training establishment.

-
~

2. 1. Ccnditicns which will exist when .
above purgese is cchieved. 2. Evidence to date of progress toward these conditicns,
1. TO & E established for TNPD 1. TNPD National Training Center aad &4 regional
National Training Center and Training Centers established on basis of TO & E.
4 reoeoione' Training Centers.
2. Professional corps of managers |2. Professional corps of managers and trainers do
3 a3 -~ " v i3
and trainers to staff and staff and operate the Training Centers.
operate Treining Centers.
3. Appropriate CI Trainiag 3. Appropriate CI Training Curricula has been develo
curricula developed. training catalogue and vault {iles on hand.
4.

CI Training Centers able 4
accommodate and traian 3,000 men
and 500 officers per annum.

A iLikil

. CI Traiuning Centers are able to accommodate and
train 3,000 men and 500 officers per annum.

»»

Y. PROGRAMMING GOAL

Statement of Programmicg Geal

%

Improve the gencicl capability of the TNPD to counter the insurgent threat in
the country.

Will the achievement of the projact purpose moke a significont ceateibution to the programming gosl, given the magnitude of the national
pioblem? Citc evidencae.

The project was designed to overcome fiv in TNPD'
T

ro e major weaknesses in TNPD's counter-
insurgency training programs. These were: 1) No continuity of efforg;

2) Fragmented dLrectJoa, 3) Training was.«mprovised to meet crisis; %) Dupli-
cation of effort; 5) Training was not tailored to meect operational reguirements.
These problems and others that plagued the TNPD t "aining efforts have been
overcome with the achievement of the project purpese, which in tura has sig-
nificantly up-graded TNPD's counterinsurgency operaticuns capability.
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