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pop?  ccr,- 
A \  , , e u t ! y  b e i n g  r e v i s e d .  

In vLev o f  its instttutiansl n a t u z e ,  e v e r y  e f f o r t  
s h s u l d  be  vsde  t~ i nduce t be  RTG t o  i n c o r p o r a t e  
? r s x i s F o n s  f o r  t h i s  a c t i v i t y  i n  i t s  r e g u ? - a r  b u d g e t  
~Zsfir- . ing.  ( i t  is u r ~ d e r s t o o d  t h a t  action now k e i n g  
p u r s a e 4  b y  t h e  RTG will have t h i s  e f f e c t . )  

Best Available Copy 



. 1NPU i OR ACTION AGENT 

Gf NCY 1 

i . Jaseph Z .  T a y l o r  & A s s o c i a t e s  

.- - 
I 

- 

TYe c ~ n t r a c t z r  ha s  ;.erfol;ned h i s  r e s p o n s i b i l i t i e s  i n  a n  rxe -np la r ; ;  manner .  He i s  
t e c h n i c a l l y  v e r y  w e l l  q n n l i f i e d  and  h i s  r l s n n i n g  and  m a n a g e m e n t  o f  the 2 r o j e c t  has 
h e e n  s u p e r i o r .  

p . > r i c n e l  o f  C ~ O p ~ ~ ~ ~ : ~ . : ~ ~ ; ~ ~ ~ t ~ - y  cni le  every e f  t o r t  to 1 .  p l n r z  b a s e d  on 
r h e i r  f u l l  n c s e p ~ i n c e  ni p r o j e c t  p u r p o s e .  . . A c t l i n l  d i i s e o i n n i i o r .  s: t h e  ' c e n e f i  : s  o f  . b c:;e grcject h;lve b i . , ; ~  l i i g h  b e c m i s e  in n i i c l u l t o  nuinbor  o f  s ? V  been  m d e  

{see N e x t  P r : p  for Crarar~rr on C l h r  Donors )  

,. 
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Core a f  k e y  m i d d l e - l e v e l  
2 f f i c e r s  a t  e a c h  c e n t e r  
q u a l i f i e d  i n  Lraiaing c e n t e r  
o p e r z t i s n  a n d / o r  i n s E r u c t i o n  
Re tk3dslagy. 

I TXPD i n c t r i ~ c t o r s  and managers  f 

t r a i a e d  b y  S p e c i a l  F o r c e s  
unit and  through t h i r d -  
c s c n t r y  p a r t i c i p a n t  t r a i n i n g .  
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2 : 3 5 i L l t ;  r'3r s t a f f ,  f a c u l t y  
a n d  s t ( idenCs.  I 
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E Q U A L I T A T I ' J t  l? lDICATOHS 
F O R  E.4:>J3R CIU T P U T S  

- 
1. --j 

S p e c i a l i z e d  c o u r s e s  
deve i3ped  ( d e m o l i t i ~ n ,  a i r  
? p e r a t i o n ,  e t c . )  

2 .  

C s m u n i c a t l i o n s  e q u i p m e n t ,  

COMMCNT: 

Specialized c o u r s e s  have b e e n  d e ~ r e l z p c d  i n  d e m o l i t i o n  
d e m o l i t i o n  s p e c i a l i s t ,  ~ ~ i n e s  and booby t r a p s ,  a i r  
a p e r a ~ i o n s ,  b a s i c  s t a f f  c D u r s e ,  s e c u r i t y  devs!3?~2nt. 

.- 
COMMENT: 

I Corr,rnnnicrttiori eq:ripment t:, p r o ~ ~ i d e  c e n t e r  t r a i n i n g  
I . . 

requi r2r ; ;ehts  h3s been  rece :L~-ed  o r  i s  due  i n  r;er;p3ns 
a r e  a v a j  l a b l e  3 5  a t r a l n i n f i  c e n t e r  ? o ~ l .  Exp-.rld.+b'le 
anmun l  r iot1 and demo1 i t  i o i : ~  f o r  training h a s  been 

vea?on  p z o l  p l u s  e x p e n d a b l e  
a i ix i . ,uf i i t ia~  a n -  dc ;no l i t i c ; i i s  
a v a i l a b l e  f o r  t r n i c i n g .  

a v a i l a b l e  and on  a r d e r  t 3  p r ~ v i d e  t r a i n i n g .  --- 
COMMENT: 

C e n t e r s  p a r t  s f  Tti?C 
con: ; - ,unic~t ions  n e t v a r k .  

The  c e n t e r s  have c o m x ~ i n i c a t i o n s  e q u i p x e n t  t h a t  
p e r m i t s  them t o  be  p a r t  o f  Ti;T'D c o ~ m u n i c r ? t i o n s  

I network.  

- / Best Available Copy -- -- 
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- IV. PROJECT PURPOSE - - -- ----- --- 
A .  1. Storemant of purposa as cvrrantly envisaged. 2. Some as in PgOP? a Y E S  a N O  

By 1 9 7 2 ,  i n s t i t u t i o n a l i z e  C I  T r a i n i n g  a s  an  i n t e g r a l  e l e m e n t  o f  t h e  Thai Natio~al 
Police Departaent (TRPD) t r a l n f n g  e s t a b l i s h m e n t ,  

e. 1. Ccodit ions which  wi l l  e x i s t  wllen 

a b ~ v e  ~ u r ~ c s c  i s  cchievcd .  I 
1. TO SL E e s t a b l i s h e d  f.sr 'I 'NPD 

XatiortaL T r a i n i n g  CcnLer  a n d  
4 rc ?izn:- '  T r a i n i n g  C e n t e r s .  

-"-- 

2. Evidence to  dc!c  of progress toword these cor;diticns. --- 

3 .  A ? p r o p r  i a t e  C I  T r a i n i n g  
c u r r i c u l a  d e v e l o p e d .  

I 

2 .  P r 3 f e s s i ~ n a l  c o r p s  o f  m n a g e r s  
2nd t r z i n ~ r s  i 3  s t a f f  a n d  
3 p e r z ~ e  T r z i n i n g  C e n t e r s .  

: 

I .  TKPD N a t i o n a l  T r a i n i n g  C e n t e r  a n d  L r e g i s n s l  
T r a i n i n g  C e n t e r s  es tabLished on b a s i s  o f  TO G E .  

G .  CI T r a i n i n g  C e n t e r s  a b l e  
~ c c o z - n o d a t e  and  E r a i n  3 ,000 Inen 
and 500 o f f i c e r s  2er atlnum, 

I .  P r o f e s s i o n a l  c o r p s  o f  m a n a g e r s  a n d  t r a i n e r s  d o  
s t a f f  and o p e r a t e  t h e  T r a i n i n g  C2n te r s .  

1 

3 .  A p p r o p r i a t e  C I  T r a i n i n g  C u r r i c u l a  h a s  been. der:eL~ 
t r a i n i n g  c a t a l o g u e  a n d  v a u l t  f i l e s  D n  h a n d .  

5. C I  T r a i n i n g  C e n t e r s  a r e  a b l e  t o  accmi i rode te  and 
t r a i n  3 , 000  n e n  a n d  500 o f f i c e r s  p e r  a n n u a .  

$ 

T x p r w e  the  genPLtl c a p a b i l i t y  of  t h e  TSPD t o  c o u n t e r  t h e  i n s u r g e n t  t h r e a t  i n  
t h e  c o u n t r y .  

-.- - -- - 
8. W i l l  !ha ocL1:e,.i;rncnt of the proiact purpose mo'ne a si-gniftcont ccntribution to t h e  pragroruning gcrzl, give:! :he :n;rgni?;de ~i rb nationai 

p o b l a m ?  C: :o  evidence. 

The p r o j e c t  was d e s i g n e d  t o  2vercome fF.je i c n j o r  we:ikncsscs i n  T S P E ' s  c 3 i l c t e r -  
inscrrgei:c:y training p r o g r a x s .  T h e s e  w e r e :  1 )  Ko coi:tlir:clity o f  e f f ~ r t ;  
2 )  F r s g ~ e n t e d  d i r e c t  jotl;  3) Ti-ain! ng wa:; . i !n ;>rovised  t 3  v e e t  c r i s i  s ;  4 )  D u p l i -  
c a t i ~ n  3 f  e f f o r t ;  5 )  T r n i n L n g  w 2 s  n o t  t a i l o r e d  t o  wec t  q j p e r s t i o ? ~ !  r e q u i r e m ~ t s .  
These  prob!e:ns a n d  a t h e r s  t h a t  p l a g u e d  t h e  TYP? t ? ~ n i n g  e f f o r t s  have Seer: 
overccr-e wit!? t h e  a c h i e ~ ~ e n c n ~  o f  cite p r o j e c t  p i i r p c $ e ,  :<!!ich i n  F t i rn  h a s  s i g -  
n i  f i s , z ? t l y  u p - g r a d e d  'l?:PD1 s c o u n t c r l n s i l r g e n c y  o p e r a L i o c s  capability. 
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