


The term *axtrack? include a l l  technical askance, 
training and procurement colltracb, not incluiai in the 
IRRI contract. 

The m@nal lih-oie-orpraject loan at $ 3,8bu,uW w a s  reducd bj 
deohligatbn to $ 3,565,Ouu. Of thc $211,W(, ranaiwq 
une;cpenJed balance, voucnecs are bernq proccsed a g a n t  t c b  
balance (including the $75,000 Lt4 H1 a & l o m m A .  F i n d  
r e o o ~ ~ c h u o n  expect& by V3y85. a n y  re,nai.unj k w u - ;  w i l l  cc2 

tocrnally de-obhgacxt and hie ~ O ~ X L  ~i f i&di  ~57s~. 
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G S t  Inputs to the Project 

Inputs by the D e p a r t m e n t  of Agrhdture are summarized below. 
Details can be found in Amex 3. 

Inputs 

Pecsomcal* N/H*** 1,648 
Buildings & equipment N / A  304 
Lacdl Opratiry Expenses** 146 11 1 - - 

2 ,O6 3 - 
- p g s o d  line i t e m  includes dades, and wave1 far a b u t  

12,000 man months of AQnculture Depi?.itment staff. 

ff* - N / A  = Nat acanmtabk, These items are aver& in ~ o p n  
documents by statements that the GSL would sllpp-t 25 '6 
of the poject's arsts* 

There have k e n  three evaluatio~ held during the life of poject. 
'I% &st two evaluatiorrs, me held after 1 year (August 1978) and 
the other after two years (May 1979) d kP@ementation noted 
p i h u m  w i t h  the oora7lltsnt team leademhip, &ys in mtnumdity 
pcocurement, &lays in initiating bng-term trai-ring, and lack cf 
p o g t e s s o n t h e f i e l l , t & t I s p O r t i O n d t h e ~ ~ r x e  
Erogram. ThE thtd evdludltibn, mnducted after five years d 
imrJaarentadon (December 1982) indicated #at ' m y  a€ the cul.lipr 
pmhkms had slowed implementation d poject, tut did mt j q a d b e  
the m m e n t  d the ~ - 8  goals ard plrposss. 

The evnlllrr+inm had a  WE impact on the groject, Many cf the 
recommendations p c o p s d  by the walxlatiors were implemented, thm 
the paject was able to readjlst itself and maintain a track towards 
acoornplishing the p:ogra m matic goals ard p q c e s  af the p o w .  

The gcoject's acoomplishments, in terms Q€ expected outp-, o n b& 
be described by uSing exarpts from the D e c e m b e r ,  1982 Projec t  
Evaluation, oonducted after the PA C D for technicdl ask.ance and 
commodity procurement had passed. 
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- .  (a) Enhanced/functioning rice r e s a r c h  (heeding) prqram. 
The project was designed to expard the capacity of 
the Department of Agnmkure by t ramhg and pcoviding 
technical ass&ance which would a&pt the genetic evaluation 
and utilization appaach to rice vadetal impr~ve~nent ,  coordinate 
rice iud cropping systems research, and decentralize nce 
improvement research. The technical a s k ~ n c e  and trauunj 
provided by the poject were et f lx t ive .  The genetx evaluatwn 
and utilization p:qarn was strengthened by the the inikiatmn af 
basic studies on inheritance and t r ade r  OE impartant genotype 
characters such as gall mrdqe and &own plant hoppec re;lstame, 
tMp and "bconzing" tdlerance. The pow ctganized a very . . .  
effective rice n s e a n h  working group a m @  
of all puwipal dce mexrchers in S d  Lanka. This, along with 
the cr& systems wor)ang group are functioning m w e l l  that 
the warking group ooncept haa spread to &her These 
group have increased the decentralizatbn apptoach to researcf~, 
Le. regionalized mseamh systems and increased the 
importance cf &nal agrxdtural research atbr~~. The 
basic research w i l l  have its greatest pay cff in the years to a c n e  
as mataials and t,dmquej emerge f r o m  the plant heeding 
&dine. In any case, five new rice -ties (BN-267-3, 
8 N-266-7, Bd-272-dbr 86-276-5, and AT-16) ha= been d e v & ~ x d  
and released as a direct rsult of the g r o w .  

(b) EZjatitishing a lice-based c q q h g  system. This system was 
Qvebped to estabUsh a "systems" ap-ch (intecpation cf 
rice and ather crop research) to dev- pcaluction "p~c.!c;es" 
which would improve the productivity d dce farmers. The 
program is functioning effectively and has r e a b d  in crupping 
jrrtedfkation in sxiUered areas in Sli tanka. B e n e f i t s  d 
the Frogram are exgwW to be mare fuay realized in a few 
ylears as the number d U a p p c ~ t e c  mms increases. The 
activity had a direct M on f a r m  p:&ction, and dlso 
enhanced the effectiveness d the researdr system by 
encouraging dkibgue among agrimkULdl dentis&, e c o n o h ,  
extension aEicec3 and krners. 

(c) R g ~ u r c e  capdbilky surveys w e r e  designed to expard the Land & 
W a t e r  Use Division's aapahility to -mine the climate and 
geographic ct.larac3zrMcs oE W e r e n t  areas, The information 
was then incofpotated into n e w  lice and -ping syst iems 
t e d m d q y  in ocder to "tailar. vadeties and management 
practices far Lxlal environments. The technical assisbnce 
gzovkkd t~ establish these surveys was very s3tisfactnry. The 
surveys were complete qady in the p o w  and were utilized fix 
the cropping systems and keediiig pcograms. 

(d) w & n  d the Field M d s  Division ( m w  called Adaptive 
Research Pr~gram within the Research Division) d the 
Department o€ Agndture b increase the local farmers 



involvement in rice and ampping systems research, including 
experimental Pip'lcl trails on f a r m e r s  Eiekk. 'As a rxsk OC the 
bxh id  adstance specids's time being occuped by 
administrative duties its t e a m  leader, and the GSL changing £ram 
a oentrdlized to c k a k a l b s d  &Id tridls pcogram, the basic 
f k m a t  b c  the p-oprn was develop3 but not implemented by the 
gmjeck, The &mat wasadopted andamplified by the AarU 
Bank-spcclsared ~ g c h k m l  B c t e d n  and Adaptive Research 
Project. This prw is bebg impkrnented and ood ik rsd  
succe;rsfuL The Rice Resear& poject indirectly served as a 
catalyst to have this activity irwxrparated into the 
decentralization grogram c& the Department  ot' Agtkdture. 

p. Proqress toward Achievincr Prrr)ect Purpose . 

- Staff trained d m h g  the pqject are htecpted irrto the research 
s y s t e m  and achieve their potentidls k e  traininq I.&, A M ~ X  4). 

- The k ted f id  cmppbg m m s ,  which were expanded durinq 
the pogact, are m e  widely sdspted. 

- Technaloqy transfer to tk farmers is improved development 
of bpnplr linkages between mearch ard extension, 



E. Recomme71datiOns far Findl Actinns 

Aa necessary GSL documentation is o o m p l e t e  and up to date. A final 
sllrvey of the cornrnodith to verify their Iocation, mndition and 
estirnate utilization was oonduaed by the GAID/SL am modity 
specja'list. The GSL will mnduct a £inancial audit d the pcoject in - 
CY 85. TIE poject was audited by IG/A/Katachi in May, 1982. AR 
four at' the audit recorn auendatiom were s a m .  There is little 
remaining tp be done. The bollPwing items w i l l  require actention 
wer the n+ 12 Inontf.8: 

- A dedabn by US AID w i l l  be required to determine whether this 
Froject should be a cn* h r  an impact evaluation. 

/ 

F* con- . . M o n i t a n ' n q  R- and Oata CallectiDn 

(2) A gxaject Advlsary Cam- mmpaeed & hast government, 
amtractor, and USAID mprentaddw should be organized at 
the k g h h g  & the pject and m u s t  meet on a regular basis to 
d k x ~ ~  qxrational poblems and to review the groject's ~~. 
ThiY is mcesaq to amid p a x  oornmtpications art improve 
overall p j e c t  management. 



0) Project funded aommo4f ty  mmagernent, &e tn the oomplexity d 
the U S A D  arrd GSL splstems, needs corRinual and dax rnomtarinq. 
USAID m u s t  maintain a da6e relatiowhip with the hpkrnentirog 
qency k3qatment) to facilitatz ma#ers ard to idenbfy and 
aorrect any deB&racieS which develop in the 
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' S U U ~ ~ T :  Rice Research Project No. 383-0040 

Status of Comnodities purchased under USAID funds from 1979 - 1984 
TO: James W. Bonner, AADO, ARD 

8 

During the past 25 years, USAID has worked very closely with the 
Department of Agriculture (DOA) t o  establish an accurate record 
of c m o d i t i e s -  purchased under the subject project and complile 
documentary rvldenoe which i d e n t i f i e d  a l l  of these procurement 
actions. 

The DOA now has i n  its f i l e s  a complete l i s t  of items purchased 
under the subject project and a tracking system t o  locate these 
items. Their records also include tbe F.O.B. cost  of each i t e m  
and an appropriate ident i f icat ion system (model/make and s e r i a l  
numbers, etc . ) .  

A complete review of the record system and a se r i e s  of ( s i t e )  
'inspections t o  verify the tracking system has indicated t o  me tha t  
t h e  DOA now has a ful ly  functional and accurate system for tracking 
project commodities. A l l  of these comnodities are  taken in to  the 
Department's general inventory system and are reviewed during the 
De2arLxnent's annual Audit and Verification Board inspection. 

A1D:PcSP:PWijesinghe:sdes 
December 4, 1984 

OPTIONAL F O R M  NO. 10 
(REV. 1 4 0 )  
6% FPMR (41 C F R )  101-I1.m 
WlO-114 



Annex 2 ---- 

Cutrent Assignments af the Partioipants ~Trained 
under the Rice Research Project No. 383-0040  

by: Sithy Z. Thaha 

A w e y  to tQntify the type d training received and determine the relevancy 
dthecurrentadgnmentsdthepartlrzpatlts a .  who have returned and are 
empksyed in vadrMls Rfce R e  stattors was undertaken in December 1984. 

In arMitinn tb the interviews abnducted at the Department a€ Land and W a t e r  
Use Development,  Pera&niya, the kllnwing research stations were vkked: 

I Central R i c e  Breeding Station, Batalagoda 

SI C e n t r a l  Agdadkural  Research Irstihrte, Ganrwrruwa 

Agr in i l tu ra l  Resaarch Station, Maha Illuppallama 

Method and Results 

The w e y  was amducted w&rq a &ple quastionaim developed by US AID 
( c q y  attached). T k  qw&bnaire was ddgned to exbract the Waining 
ob&dvea and w-wark rrndertalcen by the participant and make a relative 
determination d the value cE the trarFnLng received b the p b  the particripant 
is ament ly  perfadng. Also d hterest was the expected length d t i m e  the 
partidpa* would be in their cutrent positi6n. This was needad to detennhe 
the relative " l o n g t e r m "  impact a€ the training on rice ~ d u c r i o n  research in 
Sri Lanka. 



Under the Rice Research Project 158 ptkipimts w e r e  trained: 33 bng-krrn 
and 125 &tart-. 'A summary d the survey's mdks fa l lows :  

Total No. af P- Irrterviewed Lonq-l'erm Shart-Term 

19 5 14  
(12% d totdU (15% d total) (11% oE trrtdl) 

Percentage R e l e v e n c y  of Rairdns Received 
to Current Employment af the Rehrmees 

Below 60% relevant 
60%-699 devant 
70%-79% Wvant. 
00%-89 9 
90%-100% relevant 

An 5 caddates who underwent longterm training said that the a- * wed were more than 60 O relevant to their arnent empby ment . T W  
out of the 14 Lehort-m returnees (93 9 1 said that devancy ct tMr current 
assignments were above 70 9. F'im (26 9 cf all trainees were OE the cphbn 
that their muses were m e  than 90 9 relevant. 

AZD:ARD:SZl'haha:des 
January 3, 1985 



Rice Research Project  (383-0040) 

Survey for the Evaluation of  Training Received and the Relevancy of Current . . 
. . . .  . .. . - Assignments of  t h e  Returnees -. . 

r 
- 
1 

-- 
Name of Returnee: 1 . . - .  . - 

I , 1. Course followed with "SAID ass i s tance:  I 
.- I 3 .  ~ ~ r a t i o n  of  ~ o r i r s e :  I prom To 

I IC 5 .  Job T i t l e :  
- -- --- - 
6 .  Nature of  Workr . . 

2 
I - 
6 
I - .  

I' I 
7. was training receivdd, relevant t o  1 the job you are performing currently? 

I 
(a) To what degree is it relevant? 

(b) Cite examples of how your 
t ra in ing  has been u t i l i z e d ?  

- -  
8 .  Are you due f o r  transfer? . 

(a) When are you due fox transfer? 

(b) Where w i l l  your new assignment 
be? 

( c )  What i s  the nature of your new 
appointment? 

10. H w  you fee l '  that the tra in ing  
received by you w i l l  be useful. i n  
implementing t h e  Rice Research 
Program' of S r i  ~anka? 

Date of Interview: 
- ----- 

Name of Interviewer: 



Annex 3 

Recurrent Budget* 

A c t i v i t y  

Salary and Wages 

Travel l ing (Local) 

O f f i c e  subp l i e s  ) 
Fuel  
Other Supplies ) 

Other Services** 

* Research D i v i s i o n  Figures. Not confirmed by f i n a l  a u d i t .  1984 figure8 unavailable .  

** Essent ia l  s e r v i c e s  and comnications. 

. 



Annex 3 

I R R I  - Colombo O f f i c e  -- Recurrent  Budqet* 

Tota l  
(-1 

Housing 6 U t i l i t i e s  for 
Resident S p e c i a l i s t s  

S a l a r i e s  6 Bene f i t s  of 
Local S t a f f  

Local Travel  

Furn i tu re ,  Of f i ce  Equipment, 
Suppl ies  & Maintenance 

Colombo Of f i ce  lJ 

c l e a r i n g  Cost 2/ 

1/ The Colombo O f f i c e  is e s s e n t i a l  t o  handle a l l  t r a v e l  arrangements,  c l ea rances  of shipments,  l o g i s t i c  suppor t  t o  - 
short- term c o n s u l t a n t s  e t c .  Thi8 cost include8 personnel ,  s u p p l i e s  and bpara t ion  cast, r e n t  and u t i l i t i e s .  

This  is Rupee c o s t  f o r  dues,  r e n t  i n  harbour ,  l abor ,  customs charges ,  airway b i l l  charges ,  l and ing  charges,  g r i l l  
room, s to rage  i n  warehouse, e t c .  on a l l  imported camnodit ies  , m a t e r i a i s ,  s u p p l i e s ,  equipment, books and veh ic l e s  
(shown i n  Appendix C, l i n e  3) . 

* Research Divis ion  Figures .  Not confirmed by f i n a l  a u d i t ,  



Annex 3 

R u i l d i n q s  : O f f  i c e s ,  s t o r e s  , etc ,  

Equipment! ( F i e l d  and l a b o r a t o r y )  

Land Development 

Machinery:  ( t r a c t o r s ,  s p r a y e r s ,  e tc , )  

Capital C o s t s  * -- 

.. 
Research  D i v i s i o n  F i g u r e s .  N o t  conf i rmed  by a u d i t ,  1984 f i g u r e s  unavailable 



1. Lonq Term 

Ph.D. (in U . 2  

Mr. Mervyn %rajapt!!y ,  R w r c h  O f f i c e r  
M r .  A.S. Vivekamndan, R e x a r c h  0 6 x 1  

M r .  V. R&l, R e s e a r c h  0-a 
M r .  A.D. Soma-, Research Oficef 
Mr. D L .  Wic)uema*he, R-C~ Officer 
M r .  B.L. Fernando, Research Officer 
Mr. D.S. de 2. Abesliriwardham, R-ch O 6 x r  
M r .  K.D.S.M. Jajeph, Research OfEicer  
M r .  S. Logendran, R g e a r c h  O&er 
Ms. K . K . S .  F d o ,  R e s c a r c h  Officer 
M s .  S. Si~asuhramaniarn, R e , a r c h  Officer 
M s .  M . K .  G u n a t i l l n k e ,  Remarch Officer 
M s .  S. Abey?Aunga, Research O ~ W  
M s .  S. Logerdran, Rgea rch  0- 
MS. G  0 J~erdra ,  R m c h  O m  

croppins Systems (6 months duration) 

~ r .  J. Amarasena, Research As;isbnt 
Mr. N. Kanaga~yakam, Expedmentd  O f E i c s  
Mr. K . D .  Walter, Research As-nt 
M r .  M.S. Perera, Rasearch A s i s t i u r t  
Mr. A. Selvarajah, E q e n m e n t a l  Officer 
Mr. D.M. G u n a s e k e r a ,  Agncukure Irstiuctnr 
Ms. G.R. Araserathnam,  E m m e n t a l  Ofbcer 
Mr.  S. Rajahlendran, Agncdture Irstructor 
M r .  M e  Sehra)ah, Agriculture btnictnr 
Mr. S.N. Jayawardhand, Expenmentd O f f i c e r  
Mr. K.A. Mdmnarda, R g e a r c h  O f f i c e r  
Mr.  V. Gunasingharn, Experimental Officer 



G EU ( 4  months duration, 

Ms. 
Mr. 
Ms. 
M r .  
Mr.  
M r .  
M r .  
Ms .  
M s .  
M r .  
MS. 
M r .  
M r .  
MS. 
M s .  
M r .  
M r .  
M r .  
Mr. 
M r .  
M r .  
M r .  
M r .  
M r .  
M r .  
M r .  

G. Saparamadu, Agrimkure Dstmctnr 
D L .  Wu%remasinghe, R e x a r c h  Officer 
S. P m t h u r z &  Ressuzh O f f i c e r  
R.M.T. Rajapkse, E r n m e n t a l  Officer 
P. Hernadxa, R-ch A s k t a n t  
G. Jeyendran, R-ch O f f i c e r  
K o D S e M e  Jcseph, R a r ~ h  Oft ic-  
S. Sri Lingam, R m c h  O f f i c e r  
G. RahaeL, Rasaarch O£ficer  
C.D. Pcomampilliu, R=-ch Officer 
K. Jayaweera, Expenmental O f f i c e r  
A.DS. & Sayza, Ekpdmen td  Offiw 
N. Dissa~yake, R w c h  O f f i c e r  
B.M. Dkamyake, A g n d k u r e  I&mxtnr 
C. R-, E x p r h e n t a l  O f f i c e r  
M e x y n  Kumra, R ~ s e a r c h  Askhnt 
L.B. Kimahrathne, R e a r c h  &&-stant 
U. C h a r r i r e ,  Research -'stant 
S.W. Abeysekara,  R e s e w &  O f f i c e r  
E .D.  Pakbayake, R m c h  O f f i c e r  
M. Padaasiri, R w c h  A d a n t  
W.K.A.D.B.  Widcemasinghe, Research OBYcer  
S. Arumqan, Expedmental O f f i c e r  
H.M.P. Jayasundara, E x p x h e n t a l  O-er 
R. Sumanadasa, Research As;istant 
D.F.P. Jaya)cody, A c p m k u r e  Trstructor 

Farm Management (4 m o n t h s  duratkxl) 

M r .  P. Dismay*, Apculture hsbxtm 
Mr. T.B. B e r a t h ,  Agridture Irfkmctor 
M r .  K . K . Jayasekara , A p x k u r e  Trstru- 
Mr. M.C. W i p w K d h a ~ ,  A p x k t c r e  Irstructnr 
M r .  S.P. D h a r m a w a r d h a M ,  A p d t u r e  Irstmdor 

I ,  

kean SpecidL Trammq ( 2  months duration) 

M r .  N. Weralugdlla, Economic A s k t x t  



Ms. C. Breckm'dge, Resarch Officer 

Mr. G. Jaya wardham, R s s x c h  Officer 
M r .  P.  Yogamthnam,  Ri~m~c'ii O e c e r  
Mr.  L Bdlasoadya, Resea rch  Officer 
Mr. G.A. Gunat i l lah ,  R m c h  O f h c e r  
Dr. P. Ganeshan, Rgea rch  Offirer 

Water Management (5 w e e k  durabn) 

Mr. H. Gamage, Agnakure Officer 
Mr. Pa Dayanarda, R e a r c h  Officer 
Mr. A.A. Dhmnasera, Agriculture listructar 
Mr. C. Ttlinlnadarajah, Agn-cukue  -&x 
Mr. W.D.L. StanZey, R e a r c h  Officer 
M r .  M .  Sivapatham, ~ c g k u k u r e  ~~ 
Mr. H. A. Bcyegoda, A@dture 0ee.r 

Rice AgrcrEmn Setwork ( 3  month duration) 

Mr. K.D. Abeysirqhe Wda, b o o m i c  As;istarrt 
Mr. A.M. Jayatillake, E m n s m i c  kzikbmt 
Mr. P.B.R. Kumbarqama,  Economic A d s t a n t  
Mr. H.D. Dissamyak, Emwrnic Asktar-:  
Mr. G.D. Sinpala, Ecunorn-z A s k t a n t  

Rice P r o d u w n  ( 4  m o n t b  duration) 

Mr. A. Wickremasinghe, R-ch A s j j t a n t  
Mr. K . A J . H .  F a r d o ,  Expximental O f f i c e r  
Mr. S.R. Senehehne, A ~ ~ e  Imtrudor 
Mr. J. Dharmase~, Expedment.1 Officer 
Mr. A. Kumarasinghe, Agdculture b tm&x 
Mr. K.P. Mfred, A c g h h r e  Irstructcr 
Mr. S. ~attearachcfii, Research A s k t m t  
Mr. WJ. Walgampaya, Agicukure Instructor 
M r .  K . B . A .  Atta~yake, Agrk~kure listrucb~ 
M r .  A. M a  Senevirathe, Agriculture btr~ctor 
~ r .  W.B. Y a t i w e l l a ,  A y i d t u r e  -Ls&ubnr 
~ r .  W . M .  Ubesena, Agmukure Immctar 

M s .  N .  Gunapah, E . e n t a L  (Xfhf 
M s .  S. M a d c h r ,  Expedmental  0 f i e r  
Mr. C. W?jexndara, Resevch  officer 
icir. A . M .  Senevirathne, Raearch Asisbnt  
Mr.  H.M.S. Wijerathne, E x p n m e n t a l  Officer 
M r .  W . M J .  Bandara, Agdculture Instructor 



Mr. S. S n  K&?ta!!, A p k u k u r e  O m e r  
Mr. 3 .H.  C k x k s ,  Agriculture O f f i c e r  

_SFEciaL Study Tour (1 month duratiod 

Dr. S.P.R. Weerasingb, Research O f f i w r  
Mr. T. Sidingam, Rgearch  Officer 

Field Wails (3 weeks  duration) 

Mr. T.B. Samarabon, Soil Surveyor 
Mr. P.S. W i j e s o a r i y a ,  Sdl Sunreyor 

Mr. N. Heen B d a ,  A@adture htructor 
Mr. S. Jeyara-jm, A g r h k u r e  In;huctor 

Varaital Testincr (1 month duntion) 

Grain Qudkv T e s t h a  (4 morrths duration> 

Mr. K.D. Adyarathne, R 8 3 8 a f c h  Asktant 
, 

Rice ~roduction (4 months duration) 

Mr. P.D. Guna+inake, A c p i d t u r e  Irstructor 
Mr. W.B. Ramkukwella, Acpimkure  Zrstructor 
Mr. A. Dharrnasena, Agriculture ht ruc t r~  
Mr. W.A. Prangadasa, Agriculture Instructor 
Mr. N.P.A. S u d  C h a r d r a ,  Agriculture Irstxuctor 
Mr. S. Balendra, Research A s k t a n t  
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M r .  G.A. Jinadasa,. E q e L c i m e r , t d  OE-ice 
Mr. R.H. Ranaweera Banda, EqczirnerLn'. Offccer 

Pcst Graduate Traininq under IRRI  Gin U.S.) 

M r .  L Balasoorya, Rgea rch  O f f i c e r  
Mr.  R . M .  K u h a t h n e ,  R s s e a r c h  OfEicex 
M r .  C. Kudagamage, Rgearch O f f i c e r  

Mr. S. Samarakmn, Agriculture O f f i c e ~  
Mr. Michael & SiLva, Rgearch 0 f h . a ~  
Mr. R.M.T.  Re-, ~~ Officer 
Mr. M.S. R a d ,  Expzirnental (later withdrew) 
Mr. E.M. Balasubramardam, ~xpdnental Of%icer 
MS. R. Lingam, Research O f f i c e r  
Ms. K. Jayaweera, E3pxirnent.d O f f i c e r  
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