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3. Direct travel costs of PCVs incurred as necessary to
effectively implement the 1M should be chargeable
to 1AA funding within certain limits (such costa are
not now permitted by SPA guidelines, snd this
recommendation is subject to Washington approval).

PC/WASHINGTON

4.

5.

'. ~

There 1s a need icr greater in-service t~aining of
PCV~ in the criteria f~r the ?p~ropriate use of SPA
funds, and in the risks a~s~ciated with such funding
(eg. "dependency·' creation, ~tc).

Where projects are technical in \k~ture (eg. inland
fi8h~r1es)t more technical assi8tan~e 1s needed in
advance, utilizing of USAID resources in-country or
the SPA program PASA between Peace Corps and AID/W.
Further, implementation difficulties mav arise where
a Bponooring PCV leaves's his/her SPA iuneed project
is completed; steps should be taken to avoid tr~s

possibility.

PC/HOROCCO
USAID

PC/MOROCCO
USAID

ONGO!NG

ONGOING

6. Certain changes in the Peace Corps' administrative
approval system should be made to reduce the
paperwork burden 0'1 the current "SPA CoordInator,"
while still maintaining a high level work quality in
project proposals. This will require greater
involvement a~d training of other PC staff in
assisting PCVR in the preparation of proposals.
(This will be particularly important if
Rc(;omr.lendation No. 1 is 3dopted and 1Ms become more
numerous and involve lesRcr amounts.)

7. The "purpose statement" of the project should be
altered to substitute the words "basic human needs
act1vitie5" for the word "Village-level activities,"
to more accurRtely reflect the nature of the Morocco
program and the fact that a large percentage of its
PCVs 11ve and work in towns and cities rather than
rural areas.

pC/!lORnr.co

tJSAID n:::CT:'lur:r :'E
198L.
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Project proposals. This will require greater involvement and training of
other PC staff in assisting PCVs in the preparation of proposals. (This will
be particularly important if Recommendation No. 1 is adopted and IAAs become
more numerous and involve lesser amounts.)

7. The "purpose statement" of the project should be altered to substitute
the words "basiC human needs activities" for the word "village-level
activities," to more accurately reflect the nature of the Morocco
program and the fact tha~ a large percentage of its PCVs live and work
in towns and cities rather than rural areas.

With respect to the other issue~ directly raised for the outside
consultants' consirip.ration, new recommendations were not made because the
evaluators concluded that the practices and procedures developed in the cour~

of the first 18 months of implementation had served the project well. These
included:

-The fact that AID and PC in Morocco have chosen to put the broadest
definition possible on the SPA project eligibility criteria has not' had any
negative impact, either on the communities or on the volunteers interested in
the program. The criteria should be interpreted in a way that meets the needs
of the local situatIon.

-The IAA approval process, in -."hich Pec~cc Corps Morocco exercises a grea t
deal of discretion is satisfacto=y and consistent with the SPA guidelines
contained i~ the original AID/PC Memorandum of Understanding.

-~PA funds are ~~aching their intended beneficiaries, dnd the number of
indire~t beneficiaries 1s at least as large as the number directly benefitting.

-Unplanned ben~fits have occurred but have, in the main, been positive,
eg.: (a) the very substantial ~ymbiotic interaction between the SPA-fQnded
local groupsj (b) the orp.ning ot the VSAID library to PCV usage for technical
~terialsj and (c) the ereater PCV awareness of and receptivity to
collaboration with AID.

14. [valua tion ~'ethodoll)gy

As noted abov~ (summary), this evalu8 t:ion is the first periodic or
"process" evaluation of the project, occurring almost exactly 18 months after.
the first USAID-Peace Corps Country Agreement was signed on May 6, 1983. It
took place in papt because the time was ripe and in part because the Morocco
Country nrogra~ \·!R<: undergoing evaluation HS part of an overall evaluation of
the glaoql A1D-P~ace Corps SPA program. The specific project evaluation
reported by this P:S took place simultaneously with the execution of the
evaluation of the ~~orocco country program as a. "representative sample" in the
"global" evaJu.qt:C'.... The project evaluation was accomplished by adding a
specific implement0tion issue-oriented scope of work to the AID/PC scope with
which the outside evaluators arrived, and adding a USAID/Morocco and a Peace
Corps/Morocco rc?r'~sentr.tiva to the Evalua tion Team. The evaluation was thus
donducted by a £nur-pe~Fon tea~, two outside consultants (Lee Jennings and
Willifi Eschel1.bac"=,) from Creative Associates and Benchmarks, Inc., and t\oTO

project personnel, (Peace Corps!MoroccoAPCD David Black and USAID Pro~rarn

Officer Stacy Rhoc~s). The consultants spent 10 days in-·country, three of
~tdch were con~t~t~ted c£ document review and interYiews of Peace Corps and
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USAID staff, and seven constituted by an extensive field visit of active
SPA-finan~ed project sites. Nine such projects were visited in Temara,
1etouan, Beni Mellal, Marrakech and Casablanca. Three other new projects were
not visited because funding has been only recently approved and they were not
yet j~ full 1mplement~tion. The USAID and Peace Corps representative did not
accompany the outside co~~u1tants on the entirety of the trip (having
previously visited many of ~he sites) but discussed the projects and
procedures in advance of the t;ip, met the consultants approximately half-way
through for several site visits, and held final discussion sessions prior to
the consultants' departure from Morocco.

The outside consu1tant~ interview methodology was established in advance
of their arrival through the preparation of three separate questionnaires
which were administered during the visit: one for AID personnel; one for Peace
Corps personnel and one for local group officials and members. A copy of the
AID Questionnaires is attached as ANNEX D. The te:.lm interviewed all Peace
Corps Horocco staff (Director, four Associate Directors, Training Officer),
the USAlD Acting Director, Program Officer and Controller, approximately 25
PCVs and an estimated 15-20 commututy level people (not all of which completed
questionnaires). The full itinerary of the evaluation team is attached as
ANNEX E.

The questionnaires and direct interviews used were designed to elicit
information of specific concern to AlD/W and Peace Corps/W, as well as to the
local USAID Mission and Peace Corps office. The basic purpose and scope of
the centrally-funded evaluation was defined in State cable 314612 of October
23, 1984, which is attached as ANNEX F.

15. External Factors

There have been few major changes in the project setting or in host
government policies and priorities since the project began which have had a
significant impact upon it. However, the outside consultants noted certain
special condition6 peculiar to Morocco (compared to other country program~)

which may make the ~PA project more difficult to implement here than
elsewhere. Tnese conditions includE (a) the placement of large nucbers of
?eVs in cities and large to~~s instead of villages, (b) the desire of the GOw.
to have pevs working very closely with government ministries and agencies, and
(c) recent severe cutbacks in GOM ministry and agency budgets which may result
in the GOM looking to AID or the Peace Corps to pick up l:he support for
programs it can no longer suppert. However, the severity of problems caused
by these conditions to date, at least, has not been great. The conclusions
the team address these factors. The report concludes that the placement of
volunteers in to~~s and cities, and the resultant use of SPA funds in
predominantly urban rather than rural settings, has not diminished the
program's effectiveness. Second, the report recommends specific measures (a
6-month in-country period for PCVs requesting SPA funds, emphasis on secondary
projects) to deal ~ith the risk that GOM budget Guts will result in PCVs,
armed ~~th SPA funding, being requested not for their skills but for the
funds. The evaluation team considered thj.s a hypothetical problem , to datG.
Finally, while there is little that can be done in the project about the
desire of the GOM for PCVs to work closely with GOM ministries and agencies,
the evaluators.reconmend that care be taken in the selection of those agencies
with ~"hon SPA funds are used (especially ~,ith respect to their record of
previo~E funds use) and that a clear system for local accountability, between
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the PCV and the local official or agency director, be established for all SPA
grant funds. Beyond these "special conditions" in Morocco, if was also noted
~. the evaluation team that the continuing drought has had a significantly
detrimental impact upon the major agricultural activity funded through the SPA
project_ the inland fisheries project in the Beni-~le11£l1 area. A planned
expansion of ponds has not occurred and 8 certain portion of funds for
equipment were not spent as originally planned, primarily because of a lack of
adequate fresh water supplies.

16. Goal, Purpose, Outputs, and Inputs

This joint M.D/PC project was not designed according to the AID logical
framework methodology, and no specific "logframe" e~ists either for the global
project or the Morocco country project (608-0181). The Moro~co project is an
administrative "umbrella" for the lmp1etlentation of a series of discrete,
individually-sponsored activities, each of which is establi3hed through a
PCV-spcnsored individual activity agreement signed by the PCV, the appropriate
officer of the local group or organi~ation~ the Peace Corps Country Director
and the AID Program Office-f ~-----rhe prOject' taken as a whole, then, is "unified"
only at the goal and purpose levels, with t:he completion of each individual
activity constituting an "output", The A~D inputs are uniform in every case:
a grant of funds l~-rE $10,CIOO which are uBed (nonnal.1y for the purchal:'e of
equipment, tools or materials) according to the budget presented in the IAA.
Nevertheless, some comments were made by the evaluators which reflect on the
overall goal, purpor.c, outputs and inputs of the country project,

The overall goal of the SPA Program is to encourage and support ~e1f-help

efforts by local communities. The stated p'uEPose of the country program is
"to finance small village-level activities lFponsored and overseen} by Peace
Corps Volunteers and selected by the PC principal Country Representative in
Morocco", The selection criteria for the SPA are.~ntended to assure that
activities financed involve development in the broad areas of f001, energy,
small enterprise development and/or other income-generating activities.

The outsioe evaluators appear to le con::de~t t~8t the goal of the SPA
Program is being r~alized as the project unfolds. Tne lead 9aragraph ot their
report states that ".,.the money tnat was allocatee for the SPA progrnm ha~

been effectively and efficiently utilized, often with immediate concrete
results, despite the special conditionE peculia r to !'\orocco t. (discuss~d under
Item 15, External Factors, above). ~~is conclusion would be qualified,
however, by their conclusion that the indivicu~l activities ir. Morocco to date
have been larger (more expen~ive) tha~ :~ose in other cou~try programs and
their recommendation that more, sIDP:ler ~:o.~:ts ,e funded in the future (eg.
that an infornal ceiling of $5000 be ~~Fcf~ed an::. "c.E:condary proJects" be
emphasi~ed). v.'ith respect to the FU:'7~S8, t:,e report again evidences a strong
feeling that it i5 in the proce6s 0; beir.g effectively accomplished.
Nevertheless~ the evaluators, in reEp0r.s~ to opecific issues raised in their
scope of work, recolT.~end n mcdi£:cstiou ir. its Etatement It ••• to reflect a
focus on basic htman needs activities rather than small village le.vel
activities." Th;'..s is due to the urbet'_ set:t~ng in which many Morocco PCVs have
been placed aorl ic which most in~i'·iduf.l activitie's under the SPA Program h<:ve
been finu!'::en. :t:rt;1e-r, with rC~lJect t~, :he ~our stated "sectors"Cfood,
energy etc) auth0rized ic the se1ectla~ criteria, the evaluators were
:'Bqt\€,stec tc 5uf.p.t:' ...·;;r;the-r a?pare .. t ,:·:p·"::'r-t~8;tS =:-on tbese sectors in the
~~o:::-ccco p~Of!'arn :tCld resulted in '::1:" "~"[d::\'e .ir.1!ia~ts•. The evaluators
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concluded that no negative impacts had resulted from the financing of sev.eraJ..
activities not strictly lo-:ithin these four areas as the projects were good ones
(sponsored by effective PCVs working with local groups in other important
sectors - such as health and vocational training etc), reflected the sectoral
concentration of PC programs in Morocco, and did not appear to have resulted
in funds being denied to proposals in the four favored areas (ie. there had
been no competing food, energy or small business projects denied funds). It
Was also noted by the consultants that there is currently a consensus in
Washington to expand the stated areA9 of SPA concentration to include
health-related activities, and the evaluation repolt states, "we feel that it
is appropriate that the (sector) criteria be interpreted in a ~ay that. meets
the need~ of the local situation".

On outputs, the ,primary measure.of achievement appears to be the extent to
which the SPA program funds have been disbursed and the individual activities
have been successfully accomplished in the short-time frame (one-year limit)
prescribed in the SPA guidelines. All FY 83 and FY 84 funds have been
disbursed. Activity Closing Notices (ACNs) indicating completion of fund use
and status of the activity, were received by USAID on all s~_:x FY 83-funded
IAAs by July 30, 1984. ACNs on two of the FY 84 - funded IAAs were received
by December 31, 198h , and another. 1s in preparation. The remaining three
activities are still in implementation, but all 12 have been or will be
completed b~ort of their on~-year limit. Only one of the twelve lAAs funded
to date has takeli significantly longer to implement than anticipated, namely,
~he inland fish culL~re project (IAA No. 4608001). This project proved to
have problems both f,::,om Jack of adequate water supplies, inadequate advance
technical analysis and B c~~1inge of PCVs "in midstream". The evaluators r.oted
the fact that this type of ru=al development 'ac tivi 'Cy is significantly
different and more complex than most of-the other IAAs, and requires a higher
level of pre-project anal~·sis. THey recommended that in cases where a project
is longer-term and relatively technlcal in nature, Peace Corps must assure
adequate technical and economic analy~is, either through U3AlD resources
in-country or through the use of the SPA Program PASA Agreement with
AID/Washington. They also recommended that PC/Morocco take steps to assure
that PCVs sponsoring SPA-funded activities would not leave country until after
completion of the ac~ivity, as happened in this case.

W~th respect to inputs, the evaluatvrs examined the SPA program approval
process with respect to (a) the nature and type of USAID involvement in the
project selection process and (b) the timeJ.iness with which funds were bei~

provided to sponsori~g PCVs after the Peace Corps approved proposal (and draft
IAA) reached the VSAID. The evaluators concluded that the process was working
efficiently and ljuickly and tl;1at "people on the Peace Corps side have been
very happy with AID ..... They did recommend that, if AID has t~chnical

expertise ava~.lable in a given area in which an SP,A activi,ty is being
proposed, Peace Corps utilize that expertise in the critique of any technical
projects prior to thp.i~ funding (see discussion above). Further, with respect
to inputs, the ev~luatorB concluded (in response to a request to examine the
i05ue) that Peace Corps oper4ting expense funds are probably too limited to
absorb all n~rect costs incurred by PCVs in the implementatio~ of SPA
activi ties (especlall;' required travel) t and they have promised to recommend
to Washington a revision of the guideline io order to penni t a small portier.
of IAA funds to be used f0r such purposes.
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17. Beneficiaries

As with project outputs, the beneficiaries of this project cannot be
readily identified in advance, as the project is really an "umbrella" for a
series of discrete, individual activities with a similar purpose. The
purpose, however, indicates the project beneficiaries are to be poor,
"village-level" people involved in local community group activity. In
recognition of the fact that many Morocco PCVs are placed in urban centers
(towns and cities), "village-level" has been construed to indicate a focus on
"basic human needs" types of activities for either rural or urban
beneficiaries, and based on the Evaluation's recommendation, the FY 1985
Country Agreement "Statement of Purpos~" has been revised to reflect this.

The evaluators found that:

"in all cases we have seen, (9 of 12 activities), SPA funds have
reached their intended beneficiaries. In Morocco, the majority of
these beneficiaries have been (low-income) students and handicapped
children. The nine projects we visited have a total of about 200
beneficiaries. Indirect beneficiaries, however, are impo$sible to
count •••• Suffice it to say that ouz feeling is that the number of
indirect beneficiaries is at least as large as the number directly
benefitting."

18. Unplanned Effects and Lessons Learned

The evaluation team noted that one of the more surprising outcomes of the
SPA Program in ~10rocco has been the increased symbiotic interaction between
the relatively few-projects that have already been assisted. "For example,
the Cheshire Home (for polio-afflicted children) now buys their wheelchairs
from the Women's Pre-cC'op (metah70rk:f,T1g· venture), has their broken orthopedic
appliances fixed CIt the Youth and Sports Center (welding workshop), and gets
their leg braces made by the Save the Children Workshop in Casablanca. All
four of theRe were funded by SPA." The report elso notes that other good,
though unplanned, side-effect of the program have been the opening of the
USAID technical lihrary to PCVs, and an increased awareness of and receptivi~'

to AID/PC collaboration on the part of Volunteers.

A few less pleasant lessons have been learned, however, including the
following:

(1) Use of the SPA funds does create p?tential, serious risks, including:
(a) community dependency on outside funding; (b) seeing the fund as an
easy way out (for the PCV) of primary responsibilities and interaction
with local authorities; (c) possible requests for Volunteers from GOM
agencies because they are a source of funds; (d) premature PCV
requests for SPA funds before other sources have been investigated;
and (e) jealousy among PCVs who do not have access to the funds.

(2) Greater in-service training of PCVs in the use of SPA funding is
required, both with respect to the propriety of proposals (consistency
vith selection criteria) and the preparation of draft IAAs (in which
case the supervising APCD are the proper source of advice and counsel).

(3) Ouestlons over the accountability of SPA funds may arise at the 10co.l
level, unless care is taken by the supervising PCV to set t.:p a systrm
~hich keeps the' local community/group official~ fully informed.
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(4) More teclmical, long'~r term SPA :,roject& "requt--" a substantially
greater degree of expertise and pre-J>r'oject <:T~a:" ds th',In projects
which can be "completed" in a very sb'or.::- C·1. lP.'· : ," " through the
purchase of tools for an exi.:;ting WOi"k:;:10p), ..<:hnical f'~sistance is
norma..1ly required ln advance of su.::.h pt'ojects,.

19. Special Comments

a. Evaluation ~1ethodol£sI.: Under their contract, the visiting
consultants of Creative Asso~iates and Benchmarks, Inc. were not authorized to
make available to local USAID and Peace C01~S personnel the data collected
through their 3-Questionnaire wethodology. They informed us that a finai
country report would be pre~ared based on the interviews in Morocco, not
evaluating the country program per ~, but taking it as an example (the only
one in the NE Region) of the global SPA pLcgram. (This is also the case with
other "representative samples"' being examined as part of the global
evaluation.) However,a "country report" is being prepared for the use of
AlD/Washington and Peace Corps/Washington by these consultants on each country
visited, and at present it is not clear what other parties will be eligible
for distribution. USAlD/Morocco and Peace Corps/Morocco have requested that a
copy of the final Morocco country report be made available to ,the field as
soon as possible. The consultants agreed that this would be desireable aDd
that they would request it. However, as an independent scope of work was
established, carried out by the consultants, and discussed with staff and
management representatives of both USAID and Peace Corps in the field, it was
decided to proceed-with the PES for this. evaluation without waiting for the
consultants final country report to Washington (which may not be made
available to the field).

b. SPA Program PASA Agreement: Under the global SPA Program between
AlD/W and Peace Corps/W, there exists a PASA Agreement (see pp. 10-12 of SPA
Program Guidance) between the two agencies. This PASA provides funding to
AID's Science and Technology Bureau to provide to Peace Corps Office of
Program Development tecr~ical assistance for field staff in support of the
small project activities funded under the individual country programs.
Training services may also be provided. This PASA has been utilized in
Morocco to support one of the twelve lAAs, although its most effective use has
been separate from the individual PCV-sponsored individual activities
described in Ah~EX A. The PASA was effectively employed to assist Peace
Corps/Morocco staff to carry ou~ a major, special program of solar energy
workshops and training sessions in Marrakech. This program trained a large
number of PCVs and Moroccan counterparts, as well a producing 3 prototypical
solar water-heating systems for the Abou Abbes Sebti Center for the Blind.
Tnat Center is now provided ~ith hot water for cooking, laundry and bathing
for Hs 80-130 resident stucients. The solar systems were construc ted entirely
out of locally ayailable materialr. to assure "replicability," and designed to
permit additional elements as needs increase. The PASA portion of the SPA
project was not specifically included in the evaluation scope of the visiting
consultants .-Howeve r, the evaluation team did visit the center, examine the
aolar systems constructed through the Workshop, and interview three of the
renewable ~nergy PCVs who pRrticipated in it. It was considered by the·
consultants to l;.<ive bee:1 .very successful, and deserves mention in this
evaluation report ae a highly effective use of the AID-Peace Corps SPA program.
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ANNEXES

A. Summary Description of 12 SPA Activities in Morocco financed through FY
1983 and FY 1984 funds ($80.000).

B. Scope of Work of Evaluation Team - Special Topics to be addressed by
Evaluators.

C. Report by Consultants: "Country Briefing Paper" for Morocco SPA Evaluation
(11/11/84 - 11/21/84).

D. AID Questionnaire - Sample of 3 questionnair.es developed for AID/PC global
project evaluation.

E. Itineraries of the Evaluation Team in Morocco.

F. 84 State 314612: Description of global AID/PC project evaluation and of
proposed Morocco visit.



USAID!PFACE CORPS SMlu,L PROJECT ACTIVITIES (SPA) PROJECT (60$--018.1,)
MOROCCO.

Individual Activity Agreements

FY 1983 FUNDS:

(1)

Peace Corpc Volunteer: Gerl!.ld Fitzpatrick

QJmmunity Group§: The AliI. 1Jorja Orthopedic Center; Save the Children
10'~unda tion

FUnding Amount: $10,000.00

Activity Description: This a~tivlty will support the equipping of a
welding workshop in the orthope1ic center for training of handicapped and
other needy teenagers. The cent~r consists of a workshop for the
manufacture and fitting of orthopedic braces, prostheses and other
orthopedic aids. The workshop will provide apprentices with a solid
background in general welding and metal fabrication. Items made 1n the
workshop will be marketed (eg. metal furniture, crutches, wheelchairs,
etc.). SPA funds will be used to purchase tools, machines and materials.

(2) Women's 'cooperative Development: Temara Women's Center (No. 3608002)

-Peace Corps Volunteer: Phyllis Erickson

Comrounitr Grov~: Temara-El Jadida Cooperative; Moroc.[~:tn Women's
Union (Urn)

Funding Amount: $9,391.00

~tivity description: The Temara Women's Center was established in 1982
through a grant from the Overseas Education Fund and the Union des Femmes
11arocaines (un!). The center houses the Temara El Jadida Cooperative
where the women make and sell dolls and receive in training in book
keeping and organizational skills. Major funding for the project ended in
July of 1983. SPA funds will be used to pay for training of the wome~, a
new knitting machine and technical assistance with marketing.

(3) Women's Co~perative Ma~agement: The Lalla Fatima Zohra
Apiculture Cooperative - Temara (No. 36C8003)

Peace Corps Volunteer: Pamela Jackson

Community Group: The Lalla Fatima Zohra Apiculture Cooperative

Funding Amount: $9,765.00



MOROCCOIAAe - continued

Activity Descript10n: The r..a11a Fatima Zohra Apiculture Cooperatiyebegan
its activities in 1982 with assistance from the Overseas Education Fund
and the Moro(:can ~tinistry of Agriculture. Major funding for the projec t
ended in July 1983. SPA funds are being used to purchase materia~s for
additional bl!ehives and to continue the training of the women in the
cooperative. This activity will facilitate the turnover of responsibility
of the coop t~ its members by July 1984 when the coop will be economically
and administratively self-sufficient.

(4) Education for the Blind: Books in Braille - Marrakech (No. 3608004)

Peace Corps Volunt.eer: Barbara Von Meyer

Commun1t Organ1sation Alaou1te Pour la Protection des Aveugles
au Maroc

Funding Am~l~: $3,436.75

Activity Deocription: OAPAM provicles educational and vocational training
for the blind. Every subject is dictated by the teacher and ~itten by
the student:!3 on their braille forms. SPA funds will be used to purchase a
small duplicating machine designed to reproduce a braillemaster. The
activity will provide an avearge of two books per student (100 students)
pe~ year. Students will improve in each subject and be able to learn more
subjects. This will allow them to cotlpete more effectively in the
academic fleld and in the job II18.rket with th'eir sighted peers.

(5) Marrakech ~Iomen' s Welding and Woodworking Pre-Coopera tive (No. 3608005)

Peace COrp~!1 Volunteer: Robert Drake and Martin Munoz

Community Group:. MarraKech Women's Welding and Woodworking
Pre-Cooperative; Entraide Nationale

Funding Amount: SS,OOO.OO

Activity Description: The coopera tive began its activi ties in Septet:lber
1982 with two objectives: (1) to give relevant work to young Moroccan
women who'had received training at the Entraide Training Center and were
having difficulty finding employment in the rigidly structured male
oriented market for metal and woodworkers; anc (2) to develop locally low
cos.t, qualit)· orthopedic Clppara tus. The pre-coop has acquired the
capacity to produce quality wheelchairs, crutches and other orthopaedic
devices. SPA funds will provide seed money for materials to continue
production of existing items and to develop and expand the items offered.
It is expectec that the profits from orders. received during this year will
ensure the operating funds needed for the pre-coop to become financially
independent.



!'DROCCOIAAs - continued

(6) Cheshire Home Polio Rehabilitation - Marrakech (No. 3608006)

Peace· Corps Volunteer: Anne Reese and Karen Burgess .

CommuriityGroups: The Foyer Koutoubia Fondation Cheshire Homes au
Maroc ; Hopital Avenzoar

Funding Amount,: $1) 626.00

Ac:tivity Description: SPA funds will support the purchase of a Wagner
apparatus for the Cheshire Hame 1n Marrakech. The Home rehabilitates
young boys fro~ the Marrakech region who have poliomyelitis. The purchase
of this apparatus will enable aoctors to operate and do rehabilitation in
Marrakec:h rather than having to send the boys to Rabat. The purchase of
the brace will allow doctors to rehabilitate many more children eech year.

FY 1984 FUNDS:

(7) Inland Fish Culture Development/Extension - Beni Mellal (No. 4608001).

~ace Corps Volunteer: Michael Salmon - .Bill Bridges

Community Group: Eaux et For€ts (Provincial Service)

Funding Amount: $7,500.00

Activity Description: This project will assist the completion of a .
five-pond research and fingerling production station, which will serve as
a regional base for the dissemination of fish culture and related
technology to the farmers of the Beni Mellal region. This station is part
of a larger program to augment the indigenous protein resources of the
area while simultaneously providing new economic opportunities for small
farmers. SPA funds are .being used to purchase materials and finance. a
portion of the costao! contruction of the ftve ponds•.

(8) Woodwork/Car entrv Trainin for Association Hanan School for the
Deaf - Tetouan (No. 4608002

Peace Corps Volunteer: Daniel Ryan

Community Group: Association Hanan

Fundi~ Amount: S650.00..
Activity Description: This activity will support the training of deaf
students in the Tetouan area in woodworking skills designed to provide a
basis for future employment in the private sector. SPA funds are b~ing

used to purchase a minimum stock of basic woodworking tools to supply the
woodshop of the Association Hanan 3chool for the Deaf. Approximately 20
deaf students will be trained each year.



K>ROCCO IAAs -continued

(9) Mobile Water. PuNp l-1aintenance and Repair - Ouarzazate· (No. 4608003)

Peace COrDS Volunteer: William Lynch

Community Group: Ouarzazate Province; UNICEF; CRS

Funding Amount: $8600

AetivltyDescription: The Secretary-General of the Province has made
available a Berliet chassis, cab and drive train to the Rural Water
program, a province-wide program to install, repair and maintain water
pumps. This program (eo-sponsored by UNICEF and CRS) services wind, motqr
and hand pumps for both agricultural and domestic water uses. The SPA .
funds have been used to customize and equip the basic, hesvy-duty truck to
convert it into a rolling maintenance workshop to provide expert pervices
to numerous rural locations previously unserved, and substantially
increase water availability to farmers and village/town dwellers.

(10) Youth Vocational Welding Workshop - ~~rrakech (No. 4608004)

Peace Corps Volunteer: John Sentz

Community Group: Ministry of Youth and Sports; Neighborhood Youth
Protection Association

Funding Amount: $10,000

Activity Description: Due to a growing list of neighbor~ood youths
awaiting entrance to the Ministry of Youth &Sports Training Center, and
the availability of classroom space, the sponsoring PCV established a new,
more advanced welding workshop at the center. The 'SPA funds have been
used to purchase ,an extensive inventory of welding and metalworking tools'
to equip this classroom and make it into a quality training workshop from
wr~ch former street youths will depart with the opportunity of obtaining
employment.

(11) Pilot Cooperative in Marine Fisheries - Essaouira (No. 4608005)

Peace COrps Volunteer: Eric Roy

Community Croup: Chabab El Bahr! Cooperative; National Office of
Fisheries

Funding Amount: $9500

Activity Description: This marine fisheries cooperative was established
by the National Office of Fisheries as part of a pilot program in fishir~

coops. Problems in organization and technology have been substantial, but
a major cause of the small "catches" experience to date has been the
limited amount and kind of fishing gear that has been available. SPA
funds will be used to purchase a significant amount of more modern fishing
gear that will permit the effective utilization of methods and techniques
not now being used. Major increases in catch oize are expected to result
from the tests (min. of 20 voyages) to be carried out by the cooperative
wi th the SPA~flnanced gear.,



MOROCCO lAAs- continued

12. £2mmunity Facility Renovation; Library of .Inezgane-Agadir (No. 4608006)

Peace Corps Voluttteer: Ross Harrer

Community Group: Town Council of Ine?,gane

Funding Amount: $7980

Activity Description: The Town Council of this small town near Agadir has
evidenced a very active program to make educational and cultural.
facilities availabl~ to its residents and those of outlying aress. It has
completed the renovation of one-half of a communal building to provide the
town with a theater, snd plans to renovate the other one-half as a town
library. No other such facility is available in the area, and the council
has already purchased over 3000 books which remain 10 storage. Council
fundsio the amount of slightly over $7000 are budgeted for the
renovation, but must be complemented by a matching grant of SPA funds to
permit completton of the job. SPA funds will purchase construction
materials, and the library facility will be dedicated in part to adult
classes offered by the supervising PCV.



USAID/PC ~MALL PROJECT ACTIVITIES (608-0181)
TOPICS FOR EVALUATION

1. Purpose of Project:

The purpose of the SPA project is stat~d to be, " ••• to finance small
vi11age-le'iel act 1'iit lee by Peace Corps Volunteers and selected the principal
P.C. Country Representative in Morocco." The SPA program is .... designed to
encourage and support self-help e~forts by local communities by funding
projects directly."

- In Morocco, many of the SPA activities have not been in rural (i.e.
"village") settings but in urban areas, due in substantial part to the
placement pattern of PCVs (relatively few in rural areas ~~ se). Has this
resulted in any problems or negative impacts that would be avoided by limiting
the use of. funds to strictly rural projects? Has it made "local community
sponsorshl ph more difficult to obtain? Less relevant to the project? Should
the "purpose statement" be rephrased to more accurately reflect the Moroccan
reality?

2. Eligibility arrl Approval Criteria:

The Country Agreement (and the Ruppe/McPherson MOU) section covering
"eligibility" and "approval critf>rla" fnr SPA activities states categorically
that "the activity must involve development in the broad areas of food,
en~~~v, competitive enterprise development and/or income generating
i'\ctivitil:~."

- In Morocco. for a variety of reasonSi several SPA activities have been
Relected. authorize.:! and financed which do Dot clearly fit within these
criteria. This haR n:~ulted largely from the availability of "good projects"
(sponsor~d by ~ffectlve ?CVs working with active local groups) in other areas
of oeveloplTlImt, inAlhp. absence of alternative ("competing") projects 1n these
areas (these area~~not refle~t PC/Morocco's major sectors). Has this
1ev18t10n from the tacus provided from Washington resulted in (a) less
effective projects? (b) reduceG community-level development impact? (c)
reduced PCV interest in the program? (d) any other negative impacts?

- Should greater importance be placed by Peace Corps and AID on adherence
to these four criteria? As many volunteers don't work primarily in thes~

areas, do any feel "discriminated against" in terms of having the SPA resource
not HvailAhle to them? Should the Country Agreement be amended to expand the
dreHS of focus and/or to specifically permit greater flexibility to reflect
:Heas of concpntration in P.C. activity on a speciflc-country basis?

3. Number and Size of Activities:

In 'Morocco, the nUfTlber of activities to date has been relatively few and
the size ,relatively large 01 projects utilizing appzoxLaately $72,000 •
average of $65S0/IAA). 'While these have ranged from $650 to $10,000, moat
have been quite 1a~ge, involving Rubstantial purchases of tools, equipment,
etc. To date. thifi pattern haR not resulted in a lack of funds available for
"competing" smaller projects. '



- Is there an "optimal size" for SPA activities? Should an informal
limitation of less than $10,000 be established to assure resources 1;or more
PCVs and projects? Should any preference be established toward smallel:' or
larger projects, based on "equity" or a desire for "greater development
impact", or should the present absence of a "preference" be maintained for
purposes of more complete fleXibility?

- Related to the question of project size, is the issue of "primary" vs.
"secondary" projects and the use of SPA funds for each. Should the funds be
restricted to one or the other, or ar~ there reasons to establish a
"preference" for the allocation of funds toward one or the other?

4. Approval PTocess:

In accordance 'dth the Ruppe/McFherson MOU and the Country Agreement t the
Peece Corps has primary responsability for the selection of activities to
support tInder the SPA fund. Therefore AlDIs role in approving activities in
Morocco has ~een deliberately limited to a "procedural" focus to a very great
extent,

- Should AID take a more Active role in examining th~ substance of the
activity, e.g. in aS8uri~ fuller conformance of the activity with the
~pecific program criteria (food, energy, etc) or aB8urin~ a greater
"deve J.o pmen t" mot i ve or impa\'.t (as contrasted wi th a pure "humani tarian"
impact )?

- Does P.C./Morocco agree that AID has been "appropriately deferential" to
date, or does it view AID's current involvement a8 either (a) too extensive;
(b) too lax?

5. Impleme~tatton Costs:

The SPA Program Guidance Meroo notes that SPA funds "cannot be used for
costs associated with the administration of SPA activities incurred by Peace
Corpa, AID or the cooperating community organization."

- E~perle~ce in Morocco to date has oc~aslrynallv reflected actual PCV
",. .

travel (e~. gnso:ine, cab/bUB fare, lodging) costs directly connected to
carrying out an SPA activity. Provision for such costs has 'not. been made in
the normal operating expense budgets of Peace Corps. Is the reimbursement of
such actual implementation expenses from an lAA "contingency" item proscribed
by the ahove restriction on use of SPA funds? (These are not pre-1M •
"p;';;nr.ing c~s:s" c!' "incii rect" (overhead) costs but specific costs incurred in
ef£ect~\'t:l:' .'... ' ~ementing the project activities).

Proiect Be~eficlarles:
t'

Arf~ th~ SPA funds ~ffectively reaching their intended beneficiaries? Have
the 1~:enrled beneficiaries been primarily community organizations (and their
~ernberR) O~ more general populations? Approximately how many persons can be
sajd to ~av~ benefitted from the SPA project (to date) in a direct fashion?
Are there other, indirect beneficiaries?



, ..... I::;.i-- ... '-

0vera::. our exper1enc~ here i~ ~oro:cc ha~ been v€r~ DOEi~:v~. ~! hav~

t·~·~:-. cspecial.l~· irr.::,:"'e~sed b~' th~ cl os~ : '?vE::2 01 coc:=-9:"'a-:iol. Cir.::: -;;r..; e\':oe:o-;:
rnu~ualrespect beteen th~ Peac~ COrp£ E~af~ and th~ A:: 5taf~. ~~ hav~

alse :felt ·tha~ th(;' money which was allocatee :for the SPA '::"Oi.':-tu:. ha~ b~en

ef1ectivelyand ef!~ciently utilized, often with dmmedia~e ccn=r~~(

re~ults, despite th~ special cond~tionE peculiar to M~roccc.

"'~ Sftf- thesE' Epecia1 conditions as: beinr the- des~res c! th!' J.:c:"'o:r.ar.
Gcver:1ment to have the- Voluntee:"'£ working closely 'lid tr. th~ r·:ir~.ieE, th~

;:.la:el!lent of many of the Voluntee:-~ iiI citieS' 8:'1d tOW':1t' Tathe~ tha!'. ll~ the
villar!: level. anc tht :-ecent severe- cutbacks 1r; the- bud~ett cf ma:1Y 0: tn!
l':i:iiE"trie~, cutbacks- .....hich have iorcec A!L and ?eac~ CO:-pE i:-. somo:: ca~e~ teo
~ick ur. projectF ....·:i!;re the Goverr.me:;t nc 10~er bas adequatE: funds tu
EUP?Ort ong:i ng pr0t:rams • Giver. thes~ constraints, a:1c the fle .....:"":ss£ 0: the
SPA pro~rar.., we i~el that AID and th~ Peace Corp~ hav~ spent the funds with
a ~ood mixtur~ 0: consideration and compascion.

't~l"efo:-E:, the follo....·ing sug~estion~ ar~ offered for discuEsion ii; thf:'
sense of irnp:-o\' inr a good probraD" and 1ookinr 'toward the futu.:"'l:-;- ....·hen thErtt:"
..... il1 be much more interest in th~ pro~raffi fro~ a greater nu~be:- of
Volunteers.

1. Pu:--pose c: the Project

There: a:-e no pjoble~~ that .....e see with the location of a majority of
projects in towns or cities. Basic hUffia~ neeGs exist eve:"')~'~ere, anc i~

many instance!: are .....c:-se in the cities. Ho..... ever, ca:;"f: must be taker. ir, the
selection of Ministries if there if Mi~istry involvement. In particula~,

the record of the r·~in':'st.y rera:-cing 'thei". pre':ious use of aSE:istance
should b~ examinee .....i:h care, and 10ca1 kno.....led~e o. acvice sou~ht whe:-~

ap~:ro;:-riate.. Our sense iE"- the:: the tfpu:--pose staternor.t" r.iF.'ht be changed t~

re:lect a :focus or; "basic hU::iar: m,::ed activities" rathe:"' thar. "sIna:l
village-lev{;Il 8etivities'·.

, Despite the fact that AID and Feace Corps Morocco have chos~~ to put ~h~

broa~e~~ drf!:iition p~G£itle on the eli~ibility criteria, Wt fee2 ~~a~ t~ir

ha~ nc~ hac ar.y negative i~pact, ei~her o~ the cOffi~u;.ities or o~ tht
V01un~eers interest in the prograffi. ~e feel that it is appro~ria:e tha~ th!·
cr~~eria be intc.~reted in a wa~ that me~t~ thr needs of thr 2c~a:

...
oJ' l~u~~e~ a~d Size of Activitie~

\I;~ have detec:ec a lar~e in:;-efE:f ir. i;tte;-es~ among th~ Volur.-=ecr cO;;"':':";:1:"-::::
, I' of' S~' of' d '1 th h .r· .. "......h . . " ... . . II;,r: app Y.L:"'.f .or r,.. .un s. 1"\ ,oug .....e ... {;Ie.!. ... na ...... ere:l.S r.;;; Op .. li;"",C:.

siz~ for a pr~j~~t. because 0: th~ li~:t~c size of the func c~:"'tair. .
:T,easures may becoll.~ apP"'opria~e. \I;e fee) that a ..... e:-y ir..fo:-r..al ~u':de:in':

ad\';i.Ein~ that projec1.~ be sma:;'ler than ~:,O:::- is ir. o:-oer. and ways neec to
b~ investigated tc get ~~ ~iven project acco~plisheo w:tr. a Ema:le:
expenditure of funds. Fo:- exam?le, th.ee weldir~ shops have beer. furn:shed

,



7. Unplanned Effects and/or Lessons Learned:

Ha. the SPA project in Morocco resulted in any unexpected effects or
impact? What are the most importaot lessons learned? ShoUld the orientation
or the implementation of the project be changed significantly to avoid any
effeets to date or to improve its effectiveness?
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B: AID QUESTIONNAIRE

I. IMPACT OF SPA ON AID

*1. Has the SPA enabled AID to get rescurces to the community level at a

reasonable cost?

1 2 3 4 5 6 7 13 14 15 TOTAL

es
No
Ondec'ded

I f yes, how?

If nOt why not?

-1-



*2. Does the SPA assist AID to meet its goals of responding to basic human
needs in developing countries?

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 TOTAL

Y~$ I I I I I

tiP I I I I I
Undeclded I I I I I

Explain.

*3. Have any SPA projects led to other AID or joint AID/PC initiatives?

1 2 3 4 5 6 7 8 9· 10 11 12 13 ',4 15 TOTAL

Yes '--I I I I I I

tJ 0
, I I I I I I

lJnaec 1de<r- I I I I I I i

Explain.

-2-



*4. Is the SPA "more trouble than .; ts worth"?

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 TOTAL

'(es 1 1-' I I I I I I I I I I
I

l~o r I I I I I I I I I I I .1
I

Undec1ded I I I I I~ I I I I j I I

Why?

Sa. How would you characterize the udvantages of using AID funds, through

the Peace Corps?

-3-



5b. Howwoul d you character; ze the disadvantages of using AIO fUnds,
through thr i~ecce Corps?

*6. How would you change the present program?

-4-



II. AOrUtHSTRATIOIJ OF' SPA

1. Descr1 be the organ; zat i onal structure (set-up) of the SPA program and
how it works.

2. Describe the process for initiating a SPA project idea. What is the
role of AID steff, if any, in identifying activities for SPA
projects? ~ha~ changes shou'd be made in this process?

-6-



3. Who makes site visits? What are the criteria for ma~ing visits?

4. What problems have you encountered in the management of the SPA?

5. How much time does each person ~evote to the administration of the SPA
program (hours ~~r week)?

-7-



6. Does Arn participate in the project approval process?

1 .,
3 4 5 6 7 8 9 10 11 12 13 14 15 TOTALc.

Yes I I I I I I I I
No I I I I I I I I
Con't know I- I I I I I I I

7. How wou1 d AID change or 1mpro\le the prFlsent adm1 nistrllti on of SPA
program?

8. h'hat issues arase in the negotiations of the SPA Program Country
Agreement durin; FY 83 and during FY 84?

-8-



9. What role, if a~y, does the host country have in the SPA Program
Country Agreement?

10. Beyond isues of '1~J\)tiation, \\'hat. other. issues developed between AID
and tMe DC re'a~ed to tne SPA?

-9-



r:Unding and Disbursement Issues

*11. Is the current funding level, $40,000 per country, adequate, too
little. or too much?

1 2 3 4 5 6 7 8 9 10 11 12 13 14 , 5 TOTAL
Aaequate I I I I rl I r-l
Too , ,ttle I I. I I I I I I I
Too much I I I I I I I I I

What would be an appropriate amount? Please explain ~hy.

12. What accounting and vouchering procedures are used for the SPA funds
includino the points of transfer from AID to PC, disbursement from
Peace Corps to the individual SPA project, and the processing of
receipts ~nd expenditures for the project?

-10-



13. Who receives the checks for SPA projects? Where should the checks be
sent?

111. SPA PROJECT APoROVAl PROCESS

1. what is yo;;'" r:'l,:, i' a1'1y, in the SPA project approval process?

-11-



2. What is the SPA approval mechanism -- an individual or a committee?
If a committee t does anyone from AID serve on the committee? What are
the strengths and weaknesses of the approval process?

3a. What are the app~oval criteria for SPA projects?

-12-



*3b. Should the approval criteria be mod ifi ed in any way?

1 2 3 4 5 6 7 e 9 10 11 12 13 14 15 TOTAL
Yes I I I I I I I
No I I I I I I I

I f yes, how?

If no, why no t ?

-13-



·Yes
Ro

*3c." Shoul d other sectors be i ncl uded in the SPA fund?

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 TOTAL
r I I I I I I I
I I I I I I I I.

If yes. which ones?

4. What are the reasons some proposals do not get approved?

-14-



5. What changes would you make in the project approval process?

6. What kinds of pro~~cts do y~u feel have been especially succ~ssful or
unsuccessful?



7. What is the average time it takes for a SPA proposal to be approved?
Once a proposal is approved, what ;s the average time it takes AID to
disburse funds?

IV. EVALUATION AND REPORTING PROCEDURES:

1. What reporting does AID receive from PC staff regarding the SPA? What
kind of reporting would AID like to receive from PC?



2. Has information gathered from SPA evaluations and reports been used by
PC and AID to improve the SPA program, individual SPA projects, and
AID or Peace Corps projects in the field?

v. PROGRAM GUIDANCE

What is your
AID/Washington?

understanding of the SPA
Is it adequate? Explain.

program guidance from



2. Where do you 1001< for clarification of program guidance? From ',oIhom?
In seeking this clarification, how long does it tdk~ to receive needed
; nforma t ; O;"l?

3. What kind and how much gw dance does AID/field want from AID/
Washington for the SPA program

-18-



PEACE.CO~f~A.I.D. JOINT ~VAL~~TION TEAM
P.C. SMALL PROJECTS ASSISTANCE (608-0181)

Sunday, November 11

Monday, NovAmber 12

Tuesday, November 13

Wednesday, November 14 -
"

Thursday, November 15
"

Saturday, No~p.mber 17

Sunday, November J.8

Monday, November 19

Tuesday, Novp.mber 20

Wednesday, NQvernbe~ 2t -

Arrive Rabat 5:00 pm, (Hotel OUDAIAS - J nights).

Kabat (Holiday).

Staff interviews at P.C. and A.I.D.
(Separate Schedule)

a.m.: Site visit - Temara
p.m.: Travel to Tetouan (Hotel SAFTR)

a.m.: Site visit - Tetouan
p.m.: Travel to res (Hotel pun

a.m.: Travel to Beni-!1ellal
p.m.: Site visit: - Beni-HellaI (Hotel CHE~:;)

Travel to Marrakech (Hotel IMILCHIL - J ni~ht$)

Harr~kech (No site visits; meetin~ w/PCVs and
P.C. Staff) .

Marrakech - 4-5 site visits in Marrakech

Travel via Casablanca to Rabat (Hotel OUDAIAS)

Departure.

P.C. Liaison: David Black, APeD

A.I.D. Liaisofi: Stacy Rhodes, Program Officer
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WEDNESaAY ~ 'NOV 14 5: OOprr. Ho~el Safir. PCV ~an Ryan for din~er,

THURSOA \'. NO\' 1:- 9:30:!,r, - Dan Pya" will pic¥ you 'J: c~ ~!)~.'C" S~:i"':',:,,·

site visit. ?1.../'1 fl(j,/.~( ,:... r ..·j

FRID.A,Y, ~1O'.' 16 2:30om - Meet PCV William Bridges a~

Beni r~e 11 a1.
Chern.:: 1 r

SATURDAY, NO~

S.UNDAY, NOV IE

MONDA Y, NO\' 19

TUESDAY, NO\' 20

Ho te 1 1m i 1chi '1, Mar rakech.

12:30pm Lunc~ Hotel Irnilchil
Stacy Rhodes, Anmed Merabet, Oavid B1ac~.

4:00pm - Meet Renewable Energy PCVs:
Jon Berkey ·~v ~

Ken Thornto( ~ c>",._~

Jim resoermar, .,)
,,,-1-

9:00am - Foyer Koutoubia Fondation Cneshire, PCV Anne Reese

lO:30am Institut Aoou Abb~s Sebti
a) Tnermofor~ machin~, PCV Barbara Va" Mever
b) So1ar hot water

2:30pm - Centre d'Observa~;on. PCV John Sentz
4: OOpm ~ Cen tre r~erchi chs Pre -COOG, PC\' Tna rer, I~ors t' i

1 :OOpm - Lunch 'Seaman's Club' C(I,.:>e.-b{OM,+=
pev BOD DrakE. Save tne Chiidrer
PCV Will Lynch

2:30pm - 'Save the Chilaror,'. CasaDianca. PC\' Bot Drakf

4:00pm - Visit shop where truck is being refitted
PCV Will Lynch.
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'PO mu .\ .... \i'PlII"I1tS on,'. ~) F." 'Mr' ING "'H~·'1":i""r. T''':'t' ~'no-~;-l ."". _ '.J _ r 1 ...... • J\ .-. ' •• ".... t.\ .... to '" ~

f} ~ ~ ~A C1~ A~I'i f S T:i 1:' 0 CVI S R:: LA'!' ~ eNS :I I P '11 I T11 TC1~ VILL A'i- f: ; I. ~ • ,
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T?~ ~~~ ~~~Ct c~~n~ COUNTRY P~OGRAM7 8) D£tfR~I~l~U
IF ctG~IIFIC·\\lr!, bA3IC 'rILLAG;-; LEV~1 UiV:;:LCf?"'~NT itES:.lL'I'S
F~C'''v\ TL::: P:'C'JRf~M. C) r:'~TERr'IrnNG IF T~IF' ~RO(~BI\M c'!<:Ei
~O":':tS I''J(~':?FASFD' COl LAE::''RATIOr.; P~,"!':·,t:·F.N AIl) AND ~r·iCE C~"':~:.'

IN ~I~LD rRO;n~~MING. ~HIS r~ A~ IrpogTANT OPPORTU~~I~(

'" C I NF LU ! '-J C? ?U'1' ij ru!. DI1d C'n 0 ~ :\ ND FUN DIN:} CF SI).\ ?:.I c~. !-: '. ~1 •

WF 1~LrST Yoa~ FARTIClfA~ION ~~r CJCP~RATION.
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2. rV'LU'TI0N T~~MS ~ILL [Xh~INi T~f ~aLLO~INU A~EA~:

1) T~1t SCCPl ~N~ ~!][CTIVE~ISS cr SMALL PROJ~CT

'F'r!NDI~IG:

2) 'l'}{" seep" ,-.N:: ~FFECTI'JEI\n3S OF Ti!.C fldCAL A.3SIS'I
ANC! U~LruFHr~ TO ~~! FIFLD;
3) ~1~ ·CO~IJ.· ·!.Fb'l!:C'~Ivn~~ss ~NIj :-lANAGEM~.·:~'l U'}'IClr~!C~ ~T

Tl!E1,.C CtLA B('\l~ A'r H~' FlJ h 1j IN:· ·..,~c ."P. NISM;
4) TH~ EX?~CTE~ 5)tCIFI~ IMP~~TS Of I~DIV!uU'I AC~IVITr'S

P! T~~""~, I):' TI1:.:Ia l\VrTTAL 1"i·I!..A~URED It-1pAcr~S; A~'JD

B) 4.?PROP:::I.\'{'''" rUJJNL~c:. LFVELS ANJ.> Tl-O; A?p·.OV~,L A.N;J
DIS'UR~~~fMT P~OCY~S.

~ • 'J ~ SU'~G!" ST i!,"=':: 1 ~"') LL(\ JI N:i lJ:.. '1' 'li'S
lrC'rrO~' I": MS?OCC0: 'lOVe 11-21.

,...." r _
\J '" !.

4,. EV~LU.~,TION ~~'T:lODOLO~Y ~Eq\JlqES 2-3 Di\.Y5 H.
CAPI"~I PIT~'·~·lin··.~lr'~c ?C AND ~.ID STAFF IN~0L\!l'D p.' T:!c MP.N-

ST~Tli 31401:';'
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~ SAMPLF OF SPA-FUNDED ACTIVITI~S •
.;

• 5. WILL NEED YOUR H~LP WITH Ta~ FOLLOWING:
1. ST~FF TI~E FOR IN~ERVIl~S ~lTB APPRCPRIA~E PC A~U Arc

-' S-'!' .\:F.
" I 2. ASSISTANCE IN DEVELOPING !N ITIN~RA~Y OF :::f\ SI~~·~.

VISITS.
3. USArD OR PC ARE !TRONGLY ENCCUSAUED TO ~A~F

VEHICLE AVAILABLE !O CONTPACT TIAM ~OR ~IELD VISITS.

e. ·PtS CABLE YOUR CONGU!RENC~ REGARDING AEGV~ DATFS
AND APILITY TO PROVIDE dFLP PAaA. ~ TO Te! ATTFNTION Of
}~DA JO MANNI Pl:;~C'E CORP~/OT:\·PS OR LOI1 FI\ORO/Alr'/~Cll~IC?
AN.D T:ECP.'NOLOGYI RURAT.. AND IN~TITUTIONAL DEVtLO'?ME.NT.
THAN! YOU FOR YOUR COOPFR!TION AND SUPPORT. .
SBULTZ
BT

, I I #4612

UN;CLAS S I FI~D

/

. -'
I ..
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