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PURDUE/AID PROJECT REPORT 

This report is written to provide Purdue university with informa- 

tion concerning my consultancy with the ItPortugal University Institutes 

Development Project.I1 Specifically, I was asked to serve as a short- 

term advisor to the Instituto Universitario de Tras-0s-Montes e Alto 

Douro (IUTAD) at Vila Real where I was asked to prepare and present a 

workshop on developing export markets for extension faculty and selected 

members of the business community. In addition, I was asked to spend 

a day at the University of Evora to present a paper on the University of 

Wisconsin Small Business Development Center as a model for extension of 

University resources to foster economic development. 

Both of these projects were completed successfully and details are 

provided below: 

1. Export Development Seminar in Vila Real 

During the week of October Sth, this seminar was held and was well 

received by the participants. You will note from the enclosed evalua- 

tion forms (see Appendix A) that the seminar was very favorably received 

by the attendees and the composite evaluation is better than that for 

similar programs conducted by the University of Wisconsin. In fact, 

as a result of the success of the seminar, Vila Real has asked that I 

return to Portugal to work with some of the participants on a follow-up 

bssis. I was particularly pleased that representatives from MAP and 

local cooperatives attended the seminar. 

In preparing for the seminar, I found that the Complexo Agro- 

Industrial located in Cachao was essential to the economic development 



of t h e  Tras-0s-Montes. I v i s i t e d  t h i s  f i rm,  br inging  with me a Vi la  

Real f a c u l t y  member from t h e  economics department. This f i rm is  a 

" s t a t e  o f  t h e  a r t f f  a g r i c u l t u r a l  packing and processing p l a n t  t h a t  i s  

only working a t  about 40 percent  capaci ty .  The management of  t h i s  

f i rm has l i t t l e  marketing e x p e r t i s e  and they have not  developed export  

markets t o  any degree. I  convinced two members o f  top  management t o  

a t t end  t h e  seminar, and t h i s  w i l l  l ead ,  I  am c e r t a i n ,  t o  expanded 

export ing and increased development p o s s i b i l i t i e s .  The Univers i ty  o f  

Vi la  Real should be encouraged t o  a c t i v e l y  a s s i s t  t h i s  f i rm and shor t -  

term consu l t an t s  from t h e  United S t a t e s  w i l l  b e  needed i n  t h i s  process .  

2 .  Univers i ty  of Evora Paper Presenta t ion  

A paper was presented ( see  Appendix B) t o  a group of f a c u l t y  members 

from t h e  t h r e e  new u n i v e r s i t i e s  i n  Portugal and t o  members of  MAP 

engaged i n  extension a c t i v i t i e s .  The paper advocates a c e n t r a l  r o l e  

f o r  u n i v e r s i t i e s  i n  extension a c t i v i t i e s  following t h e  Land-grant 

Univers i ty  model from t h e  U.S.A. The seminar was organized by an 

advisor  from West Germany who advocated a l imi t ed  u n i v e r s i t y  r o l e  f o r  

extension with a c e n t r a l  r o l e  f o r  m i n i s t r i e s  and agencies .  This pro- 

vided an i n t e r e s t i n g  c o n t r a s t  and a good forum f o r  t h e  examination of  

c a p a b i l i t i e s , .  mission, and commitment t o  outreach a c t i v i t i e s .  In t h e  

f i n a l  a n a l y s i s ,  much t o  t h e  disappointment of  t h e  German advisor ,  t h e  

American model was deemed t o  be p o t e n t i a l l y  most e f f e c t i v e  and a d i s -  

cussion followed a s  t o  how it could be modified t o  meet t h e  s i t u a t i o n  

i n  Portugal .  This  was a very successful p resen ta t ion  and provided me 

with t h e  opportuni ty t o  r e i n f o r c e  t h e  ob jec t ives  o f  t h e  Purdue p r o j e c t .  



I n  summary, t h i s  p r o j e c t  was very succes s fu l  and w i l l  l e a d  t o  

p o s i t i v e  a c t i o n s  by p a r t i c i p a n t s  o f  t h e  seminars .  I n  p a r t i c u l a r ,  t h e  

seminar a t  V i l a  Real should l ead  t o  increased  i n t e r a c t i o n  by univer -  

s i t y  s t a f f  with t h e  p r i v a t e  s e c t o r .  This  i s  e s p e c i a l l y  important  with 

Cachao i f  economic development is  t o  occur i n  t h e  no r th  i n t e r i o r .  



APPENDIX A 
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Export Development Seminar, Vila Real 



SESSIGI\! i?Z~CTIG?dS FCX P ROG EV. iLI 

Subject qw Leader &C 

1. Eoyr rvould you rate this session? 

E:ccellont ; Very  Good ; Good ; F a i r  , - Poor . 
2 .  Were there portions of the subject matter which couki hsve been esclucied or 

ex?anded? 
. . 

3 .  D3 yo2 feel you benefltcd from this  session? 

Very  much so ;<. ; Ger.a-ally, yes ; To some exterrt _; Sliphtly ; i!o 

Gs-k &(L L C  Lch b V R -  

4 .  ?'irkat is your over-all rating of the lezdzr? 

Excellent -x ; V2ry Good ; Good ; Fair- ; P O O ~  . 
. -  

Ploasa comrcent on yocr rating: L\S. ;M-bd 1 .  - 1 b. .*f-L, E,~L&..+ (U & 

hII Form 100 
BEST AVAILABLE COPY 



1. Ho;v ~.vould you rake thi; session? 

Excellent ; very ~ o o d  :g ; ~o~ood ; Fair ; Pocr 

2. Were there portions of the subject matter which could have been exc!uded or 
ex?a;lded? 

1 

3 .  D a  yo3 feel you benefited f rom this session? \&\  . 
-? 

4. \\!hat is your over-all rating of the leadar? 
. 

Excellent # ; Very Good ; Good ; Fair ; Poor . 
1 .  I - 

' ,  . .  .- \ -  
CI 

Please comnent  on youc rating: : ii;i i i\, \,,,ii (;:,rs;k,a 
. t S  \ I 
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SZSSIO:\: REACTIOXS FOR A I .L' L ~ P ~ O G F - ~ . ~ I  

C- 

Subject t ) ( ] ~ o . * t  A & I / ~ - ~ ? A  Leader DA f4&+ 
4 

1. Ho'r 5vould you rate this session? 

Excellent _l(_ ; Very Good -; Good ; -Fair Pccr 
- 9  

2 .  Were there portions of the subject matter which could have been exclu&d or 
expmded? 

3 .  Do you feel you benefited f rom this session? 

Very  much so ; Ge~erally, y a s x ;  To some extent ; Slightly ;-No _, - 
If so, how?& r u s  P ~ 2 )  ( , L n A  2 f i  .m 

i A ' h  * .  I*nc-r4 ZR \ o. ,t..dAG.d-+.~r /k*L/9~/. 
C 

4.  What is your over-all rating of the leclder? 

Excellent % ; Very Good ; Good , Fair - , Poor . 
Please comment on your rating: 

BEST AVAILABLE CqFY 



Subject C.~ I . : ~LO? ! / / ~ : .  fi\i;7i;s ~&/?*_FTs Leader K.. LLJ,', f ) ' / ? ~ &  

1. Ho;v ~ v o u l d  you rate this session? 

Excellent X ; Very Good ; G o ~ d  ; Fair ; Pocr 

2 .  Were there portions of the subject matter which coux have bsen exciudsd cr 
expanded? 

3 .  Da you feel you benefited from this session? 

Very much so ; G e ~ ~ r a l l y ,  yes& To some extmt ; S l i ~ h t l y  ; No 

I i s o ,  how? ALZ~' , po.,c.=x 

4 -  What is your over-all rating of the leeder? 

Excellent ? ; Very Good ; Good ; Fair , - Poor . 
Please comment on your rating: 

BEST AVAILABLE COPY 



Leader '2. \ s : * ? ~  \ \ i.'! \ .L 
\ ~~7 ./ SuSjec t 
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1. H o a  T.vould you rate this session? 

Excellent $- ; Very  Good ; Good ;Fair  , -Pocr;  . 
2 .  Were there portions o: the subject matter which could have been exchided or 

ex?anded? 

3 .  D=, yort feel you benefited from this  session? 

Very much so ; Gecsrally, yes X; To some extezt ; Slightly ; No - 

Jikh +bLk ~ r '  SO, hot4f? e s~stl 

4 .  Vlhat is  your over-all rating of the leader? 

Excellent )( : Very Good ; Good : Fair ; Poor . 
Please ccmment on your- rating: 

MI Form 100 BtS 7 A 1/,4 /LADLE COPY 
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SESSIoX F?S\CTIONS FOR ~ L V  kb$ ~d vAieln(~q PRCG3J.M 

Subject Leader P&F &CHAR? P ~ L ~ V ~  

1, How ~vould you rate th i s  session? 

Excellent ; very ~ o o d  x ; ~ o o d  ; Fair ; Pocr . 
b 3rr43~ju2.:2 !2:w -A+, LJ t- rt r v r S  - thq kcst f; m e  ' J- 

2.  Were there portions of the  subjec t  matter &ich could have been excluded or 
exganded? 

3 .  Da you fael you benefitad from this  session? 

Very much Generally, extent ; Slightly ; 

If so, how? - 
I 

4,  i4.%at is your over-all rating of the leader? 

Excellent ; Very Good ; Good ;Fair- , * Poor . 
Pleas2 comment on your rating: HAJF NOTWML 7 3  -hh(.ic/i- . 

M I  Form 100 

Taa - &la b 
BEST AVAILABLE COPY 



SESSIO:\! REACTIOXS FOR E ~ P O ~ C  i ~ p e ~ ~ l ~ G . 1 5  P RO~G PA >A 

Subject C i  b t  F I M Z L ~ ~ ~  Leader 1 ' C &  

1 .  h'w ~.voi?ld you rate tht s session? 

Excellent ; Very Good ; ~ o o d &  Fair ; Pocr . 
2 .  Wsre there partions of the subject matter which cauld have been exc!uded or 

ex?anded? 
* 

3 .  Do you feel you benefited from t h i s  session? 

Very much so ; Gecerally, yes  ,)( ; To s o m e  extest ; Slisktly ~ ; No . 
If so, hosv? . 

4 .  M a t  is your over-all rating of the leader? 

Excellent )( ; Vgry Good ; Good ;Fair-  , - Poor . 
I .  

Please comment on your rating: & I. M 7-1 fqi(l~ U & C h.j Ah 

MI Form 100 8L-ST Al i~ l l iABLE COPY 



Leader ,$??&&I/ /h & . Subject 

1, How would you rate this session? 

Excel lent ; ~ e v  ~ o o d  $. ; ~ o o d  ; Fair ; Pocr 

2.  Vlere there portions of the subject matter which could have been exc?udded cr 
expanded? 

-- -- - - - - - -  -- 

3 .  Ds y o ~  fsel you benefited from this session? 

Very much so& Gemrally,  yes  ; To some extent ; Slightly ; HO _, 

If so, how? 

- - - - -- - - - - - - - - -  - -  

4. \rVhzt is your over-all rating of the leader? 

Excellent/): ; V e r y  Good ; Good ;Fz i r -  ;Poor , 

Please comment on your rating: - - 

BEST AVAILABLE COPY 
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U \ 
1. How ?.rould you rate this session? 

Excellent fi Very Good ; Good ; Fair ; Poor . 
2 .  Were there portions of the subject matter which could have been exc!uded or 

exganded? 

. f .  - .- C Q h  b t f G d  \.?<.-&-( d t . - . c . - :  3 ..*-. - - , 7 k x , .  .,,...-b 

I'\ 
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3 ,  D3 feel you benefited f rom this session? 

Very much so '\' ; Ger.2rally, yes .; To some extant ; Slightly ; No 

I C 
h . . I I 

. - . b  . b, >.j.;;, - : : &  , { a -  \ - . . , \LJL-~~~&., c<.L-y;: ',, L ~ L Y  J( -9 
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4 .  W h a t  i; your over-all rating of the leader? 
i '  

Excellent ; Very Good ; Good ; Fair- .. , Poor . 
Please comment on you: rating: 
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Sujject ~ : ~ ~ k 4  \ol U S A  Leader 
1 8 

1 .  h ' s ~  svoilld you rate this session? 

Excellent ; Very Good ; Good ; Fair ; Pocr . 
2 .  Were there portions of the subject matter which could have been excludsd or 

expanded? 

3 .  Do YOU feel you benefited from this session? 

Very much so ; Generally, yes ; To some extent : Slightly _; NO . 
I i  so, how? 

4. %%at is your over-all rating of the leader? 

Excellent ; Very Good ; Good_; Fair- . ; P09i . 
Please conrr,ent on your rating: 

BEST AVAILABLE COPY 
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Paper Presented a t  University of  Evora 

"A University Model for  Assistance t o  
Small and Medium Sized Farms" 



THE SblALL BUSINESS DEVELOPMENT CENTER 

A 

UNIVERSITY EIODEL FOR ASSISTANCE 

TO SMALL AND MEDIUM S I Z E D  FImIS 

by 

Professor Robert W. Pricer 



' UNIVERSITY OF IVISCONSIN 

SMALL BUSINESS DEVELOPMENT CENTER 

ORGANIZATION 

The Universi ty o f  IVisconsin, designated t h e  United S t a t e s  o f  America's 
n in th  SBDC on December 28, 1978, was t h e  f irst  Universi ty so  designated 
t o  be p a r t  of  a merged u n i v e r s i t y  system,* with t h e  a b i l i t y  t o  d e l i v e r  
s e r v i c e s  s ta tewide .  A t  t h e  same time, it had t o  confront  unprecedented 
problems i n  adapting t h e  SBDC t o  an e x i s t i n g  organizat ional  framework. 
Wisconsin's response, which can be used a s  a model f o r  adapta t ion t o  
Portugal,  was t o  develop a unique system f o r  de l ive r ing  education and 
counseling t o  t h e  s t a t e ' s  small business community. 

The Universi ty o f  Wisconsin System c o n s i s t s  o f :  
9 

s 13 four-year campuses 
a 12 two-year cen te r s  
e Extension(1000+ s t a f f  members serving every county i n  t h e  s t a t e )  

Within t h i s  organizat ional  framework, t h e  Small Business Development 
Center is  admin i s t ra t ive ly  located  wi th in  Extension, t h e  p r i n c i p a l  out-  
reach arm o f  t h e  Universi ty.  

The Wisconsin SBDC i s  a s ta tewide  decentra l ized program t h a t  der ives  i ts 
s t r e n g t h  from i t s  geographical d ispers ion and s t rong  12-campussupport. 
Each campus, through i ts  School o f  Business serves a s  a focal  p o i n t - f o r  
Business Outreach. Each campus SBDC cen te r  serves a prescr ibed region 
contiguous t o  t h e  c z ~ p u s  and o f f e r s  in-depth and short-term counseling, 
a s  well a s  f e e  generat ing and pub l ic  se rv ice  programs. 

To facilitate del ivery of se rv ices ,  the SBDC r e l i e s  upon the  existing 
W-Extension network. The SBDC maintains a coordinating u n i t  i n  Madison, 
t h e  c l i e n t s  a r e  served l o c a l l y  throughbut Wisconsin. This bu i lds  t r u s t  
and c r e d i b i l i t y  i n  local -personnel  and assures  e f f e c t i v e  response t o  
regional  d i f fe rences ,  County Extension business-resource and community 
development agents i d e n t i f y  and r e f e r  c l i e n t s  t o  t h e  management a s s i s -  
tance  c e n t e r  located  a t  t h e  nea res t  o f  t h e  Univers i t i e s  eleven four- 
year campuses. A t  t hese  centers  help  i s  provided d i r e c t l y  by an Area 
Program Coordinator. If appropr ia te  help  is  not  a v a i l a b l e  l o c a l l y ,  t h e  
coordinating unit i n  Madison f i n d s  such exper t i se .  Besides t h e  re -  
sources o f  t h e  UW System, t h e  SBDC has contracted with and draws se r -  
v i c e s  from t h e  following: 

* A geographical ly d i f f u s e  Universi ty System opera t ing under a s i n g l e  
adminis t ra t ion  t o  provide f o r  t h e  development and de l ive ry  o f  edu- 
ca t iona l  programs and se rv ices .  



e Active Corps of  Executives (ACE, a volunteer organizat ion)  
e Service  Corps of Retired Executives (SCORE, a vo lun tee r  organization) 
e Small Business I n s t i t u t e  (SBI) 
o S t a t e  Off ice  of Minority Business Enterprise (OFIBE) 
o Vocational, Technical and Adult Education System (VTAE) 
p Wisconsin Department of Development (DOD) 
o Selected p r i va t e  col leges  and un ive r s i t i e s .  

The SBDC thus  speeds and s impl i f i es  c l i e n t  se rv ice  By coordinat ing a 
complete range of  ex i s t ing  resources.  The r e s u l t  is  g r e a t e r  e f f i c i ency  
without wasteful dupl ica t ion and overlap of  se rv ices  and missions. 

Beyond t h e  counseling and business programs provided by each campus SBDC 
center ,  t h r ee  cen te r s  a r e  o f f e r i ng  c l i e n t s  spec ia l i zed  se rv ices :  

e UJ-Whitewater Innovation Center 
o UIJ-Stout Center f o r  Innovation and Development 
m UV-Green Bay Business Fea s ib i l i t y  Center 

Each of  t he se  spec ia l  se rv ices  w i l l  be addressed wi th in  a forthcoming 
s ec t i on  of  t h i s  paper. Within t h e  statewide adminis t ra t ive  o f f i c e s ,  
ove r a l l  program coordination (both i n t e rna l  and ex te rna l )  i s  provided. 
The admin is t ra t ive  o f f i c e  a l so  serves i n  a supporting ru le  t o  t h e  cam- 
puses i n  such a reas  a s  events coordination,  pub l ica t ions ,  information 
systems and s ta tewide programs, e.g.,  a recent  procurement conference. 
In  addi t ion,  t h e  adminis t ra t ive  o f f i c e  f a c i l i t a t e s  t h e  a c t i v i t y  of t h e  
SBDC Advisory and Steer ing Committees. The Advisory Committee 
(Business School Deans from t h e  campuses) advises t h e  SBDC Director  on 
i n t e r n a l  adminis t ra t ive  pol icy .  The Steer ing Committee serves  i n  a 
s i n i l a r  capaci ty  on external  matters .  

SPECI-4L PROGFWIS FOR UNIO'JE PROSLEblS 

The \ l isconsin SBDC has been i n s t m e n t a l  i n  developing a number of 
spec i a l  programs t h a t  address S t a t e  problem areas .  Many of  t he se  pro- 
g m r  have been j o in t  e f f o r t s  i n  cooperation with such i n s t i t u t i o n a l  
e n t i t i e s  a s  t h e  Small Business .4dministra"Lion, :;'isconsin Cangrezsionzl 
Delegation, and t h e  Wisconsin Department o f  Development. The SBDCts 
involvement is  usua l ly  requgsted because of its: 

8 .Statewide network; 
0 Technical capacity; 

Neutra l i ty ;  and/or 
o Organizational capab i l i ty .  

The following paragraphs w i l l  b r i e f l y  descr ibe  s p e c i f i c  Wisconsin problems 
and i d e n t i f y  spec i a l  programs t h a t  were developed t o  address t he se  prob- 
lems. Similar  responses could be taken i n  Portugal i f  t h i s  model i s  ap- 
p l i e d  t o  the  l oca l  s i t u a t i o n .  



Statewide Procurement Conference 

Wisconsin, when conpared t o  o t h e r  s t a t e s ,  has always received l e s s  than 
a propor t ionate  amount of Federal con t rac t s .  Recognizing t h i s  problem, 
Wisconsin's Congressional Delegation, along with the  S t a t e ' s  major bus i -  
ness  assoc ia t ions ,  approached t h e  Wisconsin Small Business Development 
Center f o r  a s s i s t a n c e  i n  educating business owners and managers t o  pro- 
curement oppor tun i t i e s .  I t  was agreed t h a t  a s tatewide procurement 
conference would be t h e  most appropr ia te  veh ic le  t o  reach Wisconsin 
businesses.  

"Sell ing t o  the  Government and Prime Contractors: A Statewide Opportunity 
Conference," was held March 27, 1984 i n  blilwaukee. Over 700 business  
owners and managers at tended t h e  conference. The purpose of  t h e  confer- 
ence was t o  s t imula te  business growth and a c t i v i t y  by informing Wisconsin 
businesses o f  t h e  numerous oppor tun i t i e s  ava i l ab le  f o r  s e l l i n g  t o  Federal,  
s t a t e  and l o c a l  governments and t o  prime contrac tors .  Government agency 
represen ta t ives  and prime con t rac to r s  were ava i l ab le  t o  meet wi th  busi-  
nesses t o  d i scuss  individual  p o t e n t i a l  s a l e s  con t rac t s .  S p e c i f i c  t o p i c s  
covered i n  t h e  conference included: 

o How t o  g e t  s t a r t e d  with government and prime con t rac to r s  
a How t o  choose advisors  and g e t  h lep  
o S e l l i n g  t o  s t a t e  and loca l  governments 
e Living with a government con t rac t :  problems and s o l u t i o n s  
e How t o  prepare a government b i d  package 
o Pr ic ing  your government con t rac t  

Sponsors of  t h e  conference were t h e  Wisconsin Congressional Delegation 
and t h e  Universi ty of  Wisconsin Small Business Development Center. Co- 
opera t ing agencies w r e :  

e National Fadezztion of Independent B u s i n e s s ~ i i s c o n s i n  
e Milwaukee Minority Chamber of Commerce 
o Serv ice  Corps of Retired Executives 
e blilwaukee Urban League 
o blilwaukee Ninori ty Business Development Center 
e National Association of  t.1anufacturers 
e U.S. Small Business Administration 
s Wisconsin Department o f  Development 
e bletropolitan Milwaukee Associat ion o f  Commerce 
U.S. Department of Commerce 

a Wisconsin Association o f  Manufacturers and Commerce 
Independent Business Association of  Wisconsin 



Sponsors o f  t h e  statewide procurement conference r ea l i z ed  t h a t  the  
conference is a one-time occurence and t h a t  encouraging s t a t e  
business t o  pursue government contracts  would require  follow on 
a c t i v i t y  including a continuing e f f o r t  t h a t  would i d e n t i f y  procurement 
oppor tun i t i es  f o r  Wisconsin businesses. Because of t h i s  need, we have 
developed a computer matching system (IIS-BID] t o  l i n k  s t a t e  businesses 
with appropr ia te  procurement opportunit ies.  

Spec i f ica l ly ,  t h e  University of Wisconsin Small Business Development 
Center is  cur ren t ly  o f fe r ing  Wisconsin businesses an opportunity t o  
t rack  c lose ly  government requests f o r  goods and se rv ices  t h a t  those 
businesses provide. This f r ee ,  computer based se rv ice  i s  a p i l o t  
p ro j ec t  designed t o  19natchM the  needs of various branches and leve l s  o f  
government with products and se rv ices  o f  Wisconsin businesses.  * 

This llmatchtl system, e n t i t l e d  tlI:'IS-BID'!, gathers the  l a t e s t  information 
on product and se rv ice  needs of loca l ,  s t a t e  and Federal agencies and 
en t e r s  t h i s  information i n t o  a computer data  base. The computer is then 
used t o  read a pa r t i cu l a r  l is t  of products and/or se rv ices  and match 
them aga ins t  s p e c i f i c  products and se rv ice  needs of governmental agen- 
c i e s .  v 

When a match is  made, a l e t t e r  is automatically addressed t o  t h e  business 
describing t h e  requesting agency, contact  person, telephone number, and 
b r i e f  descr ip t ion  of  the  needed product o r  service .  Each business must 
then decide i f  it would l i k e  t o  subni t  a formal proposal t o  t he  agency 

* or  ~ a i t  u n t i l  f u r t h e r  matches a r e  forwarded t o  them. 

The XIS-BID se rv i ce  is current ly  i n  a six-month p i l o t  period during which 
\fisconsin businesses w i l l  be enrol led free-of -charge. The only require-  
nont is  f i l l i n g  out  an enrollment form t h a t  can be obtained by wri t ing 
o r  c a l l i n g  the  SBDC o f f i ce .  

To date ,  WIS-BID has over 525 businesses enrol led and has averaged 30 
l e z t e r s  (matches) per  day. 

Small Business E n e r , ~  Project  

Realizing t h a t  energy i s  one of t h e  most rap id ly  increas ing cos t s  o f  
running a business, t he  University of Wisconsin Small Business Development 
Center created an energy management program designed express ly  f o r  small 
business. The Small Business Energy P m j e c t  (SBEP), now i n  i ts  s i x t h  
year, has been a model useful  t o  t h e  City of Chicago, t he  province o f  
Manitoba, Canada, and f o r  un ivers i ty  and government programs i n  15 s t a t e s .  

The SBEP (which had educational programs and mater ia ls  designed expressIy 
f o r  r e t a i l e r s ,  small manufacturers and apartment owners) has presented 



over  60 workshops at tended by over 1,000 individuals ,  represent ing 600 
f irms.  Ninety percent  of t h e  program's p a r t i c i p a n t s  have taken energy- 
conserving a c t i o n s  and over 50% have i n s t i t u t e d  record  keeping systems. 
Survey r e s u l t s  reveal  t h a t  energy conserving maintenance a c t i o n s  averaged 
17 p e r  business and investment ac t ions  averaged 6 p e r  business.  

The Small Business Energy Pro jec t  has won t h e  White House Conference on 
Small Business Award and has received i n t e r n a t i o n a l  r ecogn i t ion  a t  severa l  
conferences . 

The bas ic  SBEP program i s  a three-hour workshop including a 22 minute 
s l i d e / t a p e  presenta t ion,  explanation o f  bas ic  energy use  record keeping, 
review of  s p e c i f i c  energy saving s t eps ,  a walk through survey, sample 
case  s t u d i e s  and a f o r e c a s t  o f  energy p r i c e s  i n  t h e  n e a r  and long term. 
These modules a r e  adap t ib le  t o  a v a r i e t y  of  o the r  formats, including 
business and s e r v i c e  group p resen ta t ions .  Vi r tua l ly  a l l  modules have 
undergone change a s  a r e s u l t  of t h e  program evaluat ion.  These modifi- 
c a t i o n s  have extended t h e  program's use fu l  l i f e  and t h e  p u b l i c ' s  per-  
cept ion o f  t h e  "energy c r i s i s w  has evolved. 

In te rna t iona l  Trade 

The Universi ty of  Wisconsin Small Business Development Center bel ieves  
t h a t  i n t e r n a t i o n a l  t r a d e  is  a v i t a l  f a c t o r  t o  developing and preserving 
t h e  Wisconsin economy. Present ly ,  Wisconsin ranks 1 4 t h  a s  a s t a t e  i n  
export ing.  Research shows t h a t  f o r  every $1 b i l l i o n  i n  expor ts ,  32,000 
jobs a r e  crea ted .  A t  t h i s  time, about one i n  every twelve Wisconsin 
jobs a r e  export  r e l a t e d .  

Research revea l s  that many small Wisconsin businesses have products  
t h a t  they cocld be p r o f i t a b l y  exporting. The key t o  export ing i s  
knowledge. E4xporting cffers opportunity and p r o f i t  p o t e n t i a l  f o r  small 
businesses w i l l i n g  t o  explore t h e  p o s s i b i l i t i e s .  Exports a r e  a c r i t i -  
c a l  f a c t o r  i n  t h e  Wisconsin economy and should not  be l e f t  t o  chance. 
Consequently, t h e  WSBDC has i n i t i a t e d  a number of educational  programs 
t o  help  businesses r e a l i z e  t h e i r  p o t e n t i a l  of  inc reas ing  p r o f i t s  and 
jobs through export ing.  

The Universi ty of  Wisconsin SBDC researches and publ ishes  a number of  
r e p o r t s  r e l a t e d  t o  i n t e r n a t i o n a l  business.  Reports have focused on a 
number o f  countr ies ,  t h e  Export-Import Bank, Export Trading Companies, 
and Export Management Companies. The SBDC a l s o  works with a v a s t  
a r r a y  o f  c l i e n t s ,  counseling them i n  t h e  a rea  of  inc reas ing  exports .  
Recent cases  range from a concrete s i lo .manufacturer  t o  computer s o f t -  
ware companies. 

I n  addi t ion ,  the UWSBDC organizes and conducts i n t e r n a t i o n a l  seminars 
t o  var ious  fore ign companies. These seminars inc lude p re - t rave l  
market research,  t r a v e l  arrangements, t r a d e  shows, meeting with poten- 
t i a l  customers, meetings with bankers, p a r t i c i p a n t  meetings with 



d i s t r i b u t o r s  and agents, and follow up counseling. The SBDC a l so  conducts 
i n t e rna t i ona l  t r ade .  educational  . programs - and seminars. Recently, the  
SBDC helped coordinate an exporting teleconference on thc? Ul'i bladison 
campus. 

Technology Transfer  Program 

Due t o  t h e  rap id  innovations i n  technology, v i r t u a l l y  a l l  businesses 
need t o  s t a y  abreas t  of developments. However, f o r  many businesses 
t h i s  problem is no t  accorded its proper emphasis due t o  p ress ing  day-to- 
day problems t h a t  r equ i re  immediate, ongoing a t t en t i on .  

The ove ra l l  goal of  t h e  University of  Wisconsin SBDC1s Technology 
Transfer  Program is t o  s t imula te  economic development i n  I'lisconsin 
through t h e  e f f e c t i v e  and e f f i c i e n t  t r a n s f e r  o f  innovat ive  ideas  and 
invent ions  t o  t h e  p r i va t e  sec to r .  While t h i s  may be accomplished i n  a 
nmbe r  o f  ways, t h e  SBDC i s  focusing i t s  e f f o r t s  on two. The first is 
t h e  i d e n t i f i c a t i o n  o f  commercially v i a b l e  new product ideas  and in-  
ventions,  a s  determined by t h e  Wisconsin Innovation Serv ice  Center 's  
(WISC) evaluat ion process and t he  SBDCs technology t r a n s f e r  team. Once 
t he se  invent ions  a r e  i den t i f i ed ,  a Wisconsin manufacturer is  sought i n  
order  t o  complete t h e  commercialization process. 

The second i s  an innovative approach t o  the  problem of l inking inven- 
t o r s  with companies seeking new p r o f i t  ideas .  This approach s t a r t s  
with a Wisconsin manufacturing company. The company i d e n t i f i e s  product 
l i n e  goals  and deternines  i n  broad terms the  type of product ,it would 
l i k e  t o  pursue. 'She company may i d e n t i f y  a s  many parameters a s  it 
wishes i n  regard ts i t s  new product needs, once t he  parameters have 
been es tab l i shed ,  2 f z c t  sheet  with a l l  re levant  information i s  then 
s e z t  t o  a s e l e c t  group of inventors who have u t i l i z e d  t he  se rv ices  o f  
KISC. T h i s  a?proa& has advantages f o r  a l l  p a r t i e s  involved. I t  
allows t he  inventors a g r ea t e r  chance of s e l l i n g  new product ideas  o r  
inventions because the  company has t a rge ted  i t s  new product  needs. 

S ~ a f  1 Business Ins t i t ~ t e  

SBDC counselors regualar ly  f i n d  businesses t h a t  r equ i r e  more time o r  
spec ia l  s t ud i e s  than can be given through normal counseling a c t i v i t y .  
One successful  so lu t ion  t o  t h e  problem i s  t he  Small Business I n s t i t u t e  
Program. The SBDC administers  and coordinates an expanding Small 
Business I n s t i t u t e  Program CSBI) i n  Wisconsin. 

The SBI u t i l i z e s  un ivers i ty  business majors t o  work as counselors to 
small  businesses.  Business majors, under t h e  d i r e c t i o n  and guidance 
of  a professor,  general ly  work a s  a team of two o r  more for a minimum 
o f  a qua r t e r  o r  a semester with t h e  business. Student teams meet 
with t h e i r  c l i e n t s  on a regu la r  ba s i s  during t h i s  time and a r e  a l so  
under constant  supervision of t h e  d i rec t ing  professor.  A t  t h e  end o f  



t h e  term, a w r i t t e n  repor t  containing t h e  h i s to ry ,  ob jec t ives ,  iden- 
t i f i c a t i o n  o f  problems, and recommended so lu t ions  is presented t o  t h e  
small business owner o r  manager. The s tudents  a r e  encouraged t o  e n l i s t  
t h e  he lp  o f  business school f a c u l t y  members f o r  t h e i r  e x p e r t i s e  i n  
s p e c i f i c  a reas .  In  many SBI programs, r e t i r e d  business executives 
a l s o  se rve  a s  a valuable  resource  f o r  t h e  students.  

The SBI program is unique i n  t h a t  it not  only g ives  t h e  s tuden t s  an 
opportunity t o  se rve  t h e  small business community; it a l s o  exposes them 
t o  t h e  r e a l  world of  business.  

Group Counseling Sessions 

The Wisconsin SBDC averages over 2,500 s h o r t  term counseling cases a year  
and t h e  v a s t  major i ty  of t h e s e  a r e  preventure. As a r e s u l t ,  each case 
involves covering a g r e a t  deal  of  s imi la r ,  b a s i c  information t h a t  is ap- 
p r o p r i a t e  t o  a l l  preventure c l i e n t s  regardless  of  t h e  bus iness  type. 
Almost from t h e  incept ion of  t h e  SBDC counseling program, t h e r e  has ex- 
i s t e d  a backlog o f  preventure cases.  Counselors a r e  o f t e n  f r u s t r a t e d  by 
t h e  redundancy of  such r e p e t i t i v e  cases and by t h e  low percentage of 
cases t h a t  r e s u l t  i n  t h e  establishment o f  a  new business.  

In  an e f f o r t  t o  reduce t h e  time and r e p e t i t i v e  nature  o f  such cases, 
counselors experimented with working with most preventure businesses i n  
group sess ions .  Such sess ions  have proven t o  be h ighly  e f f e c t i v e  a s  well  
2s an e f f i c i e n t  means o f  working with preventure c l i e n t s .  Group sess ions  
have allowed counselors t o  be more responsive t o  clf  e n t  demand f o r  s e r -  
v i c e  and t h e  approach hzs a l s o  r e s u l t e d  i n  higher q u a l i t y  counseling 
sess ions  due t o  t h e  i i i ~ t e r i z l  and v i s u a l s  t h a t  can be used with groups. 
Nany WSBDC o f f i c e s  now hold group sess ions  twice a week. One p o s i t i v e  
s p h o f f  o f  t h e  g m q  sess ions  is t h e  i n t e r a c t i o n  among t h e  p a r t i c i p a n t s .  
This i n t e r a c t i o n  assures t h a t  a wide range of ques t ions  will be asked 
and assures  t h e  p a r t i c i p a n t s  t h a t  a l l  p o t e n t i a l  entrepreneurs a r e  i n  t h e  
ltsame boat." 

Group sess ions  nornal ly  a r e  of  two hours i n  durat ion and ccver t he  
following b a s i c  information: 

e an o u t l i n e  of a comprehensive business p lan  
a a market f e a s i b i l i t y  ana lys i s  
e p o t e n t i a l  s t r a t e g i e s  t o  market t h e  product/service 
a a c h e c k l i s t  o f  government agencies t o  contact  
o an  explanation o f  how t o  complete a business p l a n  and how t o  

conduct market research 
e a l is t  o f  p o t e n t i a l  information sources and t h e  respec t ive  

loca t ions  
o a l i s t  of  o t h e r  p o t e n t i a l  business resources 
e a desc r ip t ion  o f  t h e  OW Small Business DeveIopment Center and 

t h e  s e r v i c e s  provided. 



The procedure t h a t  is followed i n  signing up f o r  the  group counseling 
sess ion  is: 

1. Po ten t ia l  c l i e n t  c a l l s  and furnislles the  following b a s i c  
information : 

(a)  a r e  they an ex i s t i ng  business o r  not? 
(b) what type of business is  i t ?  

2. SBDC schedules c l i e n t  i n t o  one of the  two weekly sess ions .  

3.  SBDC c a l l s  a few days p r i o r  t o  t he  sess ion t o  remind c l i e n t  
of t h e  appointment. 

I n  add i t i on  t o  the  preceding programs and services ,  t h e  Univers i ty  o f  
Wisconsin Small Business Development Center has developed a number of  
Centers of Excellence. In  developing these  centers ,  t h e  SBDC has  
worked c lose ly ,  over t h e  p a s t  s i x  years ,  with t h r ee  Univers i ty  o f  
Nisconsin System i n s t i t u t i o n s  (Whitewater, Stout  and Green Bay). The 
following t h r ee  unique Centers o f  Excellence have emerged t o  s e rve  
entrepreneurs and small businesses: 

o Innovation Center, UV-Whitewater 
e Center f o r  Innovation and Development, UW-Stout 
o Business F e a s i b i l i t y  Center, U11-Green Bay, 

Each cen te r  provides a d i r e c t  and d i f f e r e n t  se rv ice  t o  \riisconsin entre-  
preneurs and businesses.  Each cen te r  is b r i e f l y  described i n  t h e  follow- 
ing  paragraphs. 

The Wisconsin Innovation Service  Center has served ove r  1200 inventors  
axd businesses t k i ~ u g h o u t  Wisconsin and the  nation by providing a pre-  
? G - 2 -  - -l.~LAlary invention o r  innovation evaluation se rv ice  based on a model 
first developed under a National Science Foundation Grant. This evalua- 
t i o n  process provides c l i e n t s  with technical  and commercial information 
needed before  c l i e n t s  inves t  a g rea t  deal  of time, e f f o r t  and money i n  
a t t enp t i ng  t o  f u l l y  develop a new product idea o r  innovation.  

The evaluat ion se rv ice  covers 33 s p e c i f i c  a reas  o f  a p r o d u c t l s  po t en t i a l  
coninercial v i z b i l i t y .  These a reas  a re :  

Legali ty 
Safe ty  
Environmental Impact 
Soc ie ta l  Impact 
Po ten t ia l  market 
Product L i f e  Cycle 
Learning 
Viabil  i t y  
Service  
Durabi l i ty  

New competition 
Functional f e a s i b i l i t y  
Production f e a s i b i l i t y  
Investment c o s t s  
Trend of demand 
Product line p o t e n t i a l  
Need 
Promotion 
Appearance 
Pr ice  



Protect ion 
Payback period 
P r o f i t a b i l i t y  
Market Research 
Research and Development 
Stage of Development 
S t a b i l i t y  of demand 

Compatibility 
Interdependence 
Dis t r ibut ion 
Function 
Existing competition 
Potent ia l  s a l e s  

The UW-Stout's Center f o r  Innovation and Development mission is  t o  
promote i n t e r ac t i on  of facu l ty  and s tudents  with businesses and 
industry.  The Center has t he  f a c i l i t i e s  to :  

o Produce prototypes of new inventions 
o Assist an inventor with mechanical design 
o Do market research on new product ideas 

In  addi t ion,  the  Center works with es tabl ished businesses perfdming 
such t r a d i t i o n a l  consult ing tasks  a s  time and motion s tud i e s  and cost  
analys is .  I t  serves a s  an in tegra l  element within t h e  SBDC statewide 
network f o r  t h e  c i r cu l a t i on  of information about new technologies and 
developments t o  Wisconsin's ex i s t i ng  i ndus t r i a l  base. 

The Feas ib i l i t y  Center a t  UW-Green Bay a s s i s t s  individuals  i n  determining 
t h e  economic v i a b i l i t y  of proposed business ventures. To make th i s  pro- 
cess  more e f f i c i e n t ,  t he  Center has developed a guidebook t h a t  leads 
prospective entrepreneurs t o  ask themselves crucia l  questions about t he  
soundness of t h e i r  plans. Assistance is avai lable  a t  any s t e p  i n  t h i s  
process through t he  ex i s t i ng  network of SBDC counselors. The coun- 
s e l o r s  a r e  i n  turn  aided by t he  market information d a t a  base and computer 
c ~ s h  flow ana lys i s  se rv ice  maintained a t  t h e  Green Bay ~ e n ' t e r .  A proper- 
l y  conducted f e a s i b i l i t y  analysis  not only determines t he  f inanc ia l  and 
personal  f e a s i b i l i t y  of a proposed business or  product o r  process; it 
also provides t h e  narksting programs and becomes t he  beginning yea r t s  
nanagement plan. 

*other i n t e r e s t i ng  fea ture  of the  University of V!isconsin's Small 
S u i n e s s  Developnent Center is i ts  attempt t o  plan and develop a standard- 
ized curriculum t o  provide consistency i n  courses t h a t  a r e  taught through- 
out  t he  s t a t e .  This standardized curriculum avoids dupl icat ion of e f f o r t  
and assures  a professional  l eve l  of ins t ruc t ion  f o r  outreach courses 
throughout t h e  s t a t e .  A t  present  a s e r i e s  of courses i n  Finance a r e  being 
developed - s imi l a r  standardized cur r icu la  i n  Management, Marketing and 
In te rna t iona l  Trade a r e  planned. 

The committee working on a core curriculum i n  Finance began by ident i fying 
personnel around t he  s t a t e  who teach small business o r ien ted  courses i n  
t h a t a r e a .  Those people attended each o ther ' s  courses and workshops and 
i den t i f i ed  13 core f inanc ia l  courses. Outlines were developed i n to  three 
o r  s i x  hour packets of materials;  t he  mater ia ls  include overhead trans- 
parencies, i n s t r u c t o r t s  manual, s tudent manuals, and a video tape of the  
author of t h e  curriculum presenting the  materials .  The video tape is not  



intended t o  be used f o r  i n s t r u c t i o n a l  but  r a t h e r  f o r  t eacher  t r a in ing ;  
t h e  prospect ive  i n s t r u c t o r  can g e t  an idea  of  how t h e  mate r i a l s  were i n -  
tended t o  be used, then adapt them t o  h i s  o r  he r  own p a r t i c u l a r  s t y l e  
and needs. 

A l l  o f  t h e  course mate r i a l s  t h a t  have been developed s o  f a r  r e f e r  t o  a . 
s i n g l e  "model business," and t h e  p lan  i s  t o  use t h i s  same model through- 
ou t  t h e  p ro jec ted  1 3  course sequence so  t h e r e  w i l l  be a c e n t r a l  po in t  
of  r e fe rence  throughout t h e  curriculum, 

These proven, profess ional  course mate r i a l s  a r e  beginning t o  save 
campuses throughout t h e  s t a t e  i n s t r u c t o r  time and money. Not only w i l l  
t eachers  be  spared t h e  t a s k  o f  "reinventing t h e  wheel,tl but  i n  t h e  event 
t h a t  t h e  course f a i l s  t o  a t t r a c t  enough s tudents ,  c a n c e l l i n g  t h e  work- 
shop o r  course  w i l l  not  e n t a i l  t h e  l o s s  o f  hours of p r e p a r a t i o n  t i m e  
by an ind iv idua l  o r  i n s t r u c t o r .  

The idea  o f  developing and using coordinated curriculum mate r i a l s  has  
been e n t h u s i a s t i c a l l y  received by SBDC campus coord ina to r s  and o the rs  
responsible  f o r  planning and teaching business courses  throughout t h e  
s t a t e .  

The Univers i ty  of  Wisconsin Small Business Development Center is a 
proven model f o r  extending educational  se rv ices  t o  f o s t e r  and s t rengthen 
small and medium s i z e d  f i rms.  This model should he  considered f o r  use  
i n  European coun t r i e s  a s  well a s  i n  Portugal.  


