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MATCHING GRLLNT REPORT 

I. INTRODUCTZON AND OVERVIEW 

A. In t roduc t ion  

This i s  t h e  second annual  r e p o r t  on t h e  a c t i v i t i e s  and in- 

t e r n a l  eva lua t ion  of t h e  Save t h e  Children/Cormnunity Devel- 

opment Foundation ( h e r e a f t e r  r e f e r r e d  t o  as Save t h e  Chi ldren)  

Matching Grant which was s igned on J w e  1, 1979, and made 

r e t r o a c t i v e  t o  January 1, 1979. The r e p o r t  w i l l  review t h e  

a c t i v i t i e s  of and progress  towards t h e  Matching Grant objec- 

t i v e s  a s  of December 31, 1980. 

The Matching Grant is a v a l u a b l e  t o o l  which enables  Save t h e  

Chi ldren t o  des ign  i t s  program w i t h  f l e x i b i l i t y .  With Matching 

Grant funds; t h e  agency is a b l e  t o  -mine i ts CBIRD methodology, 

develop a p r o f e s s i o n a l  s t a f f  and enhance program e f f o r t s  in 

t h e  e i g h t  s e c t o r s  of emphasis. This r e p o r t  i s  an a t tempt  t o  

summarize t h e  progress  made and t h e  problems encountered 

dur ing  t h e  f i r s t  two y e a r s  of the Matching Grant. 

During 1980 Save t h e  Chi ldren s t a f f  and c o n s u l t a n t s  v i s i t e d  

a l l  Matching Grant c o u n t r i e s  and f i e l d  o f f i c e s .  These i n p u t s  

have been u s e f u l  t o o l s ,  no t  on ly  t o  a s s e s s  p rogress  t o  d a t e ,  

b u t  a l s o  t o  p l an  f u t u r e  a c t i v i t i e s  which w i l l  h e lp  t o  ensure  

t h a t  Matching Grant purposes and ou tpu ts  w i l l  be achieved. 

Save t h e  Chi ldren be l i eves  t h a t  e x c e l l e n t  p rogress  has  been 
I 

made and that most i f  n o t  a l l  measures of p r o j e c t  purpose and 

ou tpu t s  w i l l  be  exceeded be fo re  t h e  end of yea r  3.  



B . Background 
I 

In  J u l y  1975, Save the Children received a three-year Devel- 

opment: Program Grant (DPG) £1-om t h e  Agency f o r  In t e rna t iona l  

Development. This grant  significantly strengthened the  

agency's capac i ty  t o  i n i t i a t e ,  ope ra t e  and s u s t a i n  high q u a l i t y  

programs communi ty-based in t eg ra t ed  rural development, 

Addit ional ly,  Save t h e  Children w a s  awarded a n u t r i t i o n  g ran t  

and cwelve Operational Program Grants.  These OPGs have enabled 

t h e  agency t o  supplement o r  i n i t i a t e  s p e c i f i c  programs i n  

Colombia, the Dominican Republic, Honduras, Guatemala, Upper 

Volts, ~ e b a n o n l ,  Bangladesh, Korea, Tunisia ,  Yemen, Cameroon, 

1 and the  occupied t e r r i t o r i e s  of Israel , 

The t h r e e  years marked a  psriod of growth and achievement. 

New s i t e  survey and f e a s i b i l i t y  s tudy techniques were devel- 

oped, new programs were begun, and a t r a n s i t i o n  w;:s completed 

from a sponsorship-based program of c h i l d  a s s i s t a n c e  t o  a 

mul t i sec to ra l  i n t eg ra t ed  develapment program. A planning and 

evaluat ion system w a s  developed enabling Save the  Children t o  

have a cons tant  process of c r i t i c a l  self-evaluat ion.  

The DPG ended December 31, 1978. The e ighth  and f i n a l  r e p o r t  

covering t h e  e n t i r e  three-year per iod of a c t i v i t i e s  was sub- 

mitted to  the Agency f o r  In t e rna t iona l  Development ?lay 7 ,  

'~ebanon and the occupied t e r r i t o r i e s  of Israel are special Grants, no t  OPGs. 



During the latter part of 1977 and early 1978, meetings and 

discussions about new grant relationships betwc:.:n AID and the 

PVOs were taking place. Finally, in February 1978, Adminis- 

trator John Gillfgan proposed a new granr mechanism called 

Matching Grant which would succeed the DPG grant relationship. 

This new grant relationship between AID and the PVOs was said 

c3 be a very significant step forward in the recognition by 

the United States Government of the capacity and capability of 

U.S. voluntary organizations to provide effective and indepen- 

dent programs of international development. The Matching 

Grant was approvgd for impleaentation in a letter, dated 

June 9, 1978, to the PVO commuaity from Tony Schwarzwalder, 

Acting Assistant Administrator for Private and Development 

Cooperation. 

Save the Children beg= planning and developing its agency 

proposal for a Matching Grant immediately and submitted a 

completed project proposal to the Agency for International 

Development in September 1978. It was hoped that the proposal 

would be approved and funding made available by January 1, 

1979, when the DPG funding ended. 211is was not to be. A 

proposal review group was convened in November 1978, for Save 

the Children to make an oral presentation and respond to AID 

comments. As a result of this meeting certain modifications 

were requested by AID. Save the Children then submitted a 

summary rewrite on January 15, 1979. Again, modificacions 
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wzre requested, including a reduction in the opera t ional  scope 

of t h e  proposal from a l l  of Save the Children 's  overseas pro- 

g r a s s t o  only e ight .  Another revis ion  of the  proposal was 

submitted January 31, 1979, and the  Save the  Children Matching 

Grant was f i n a l l y  approved and signed June 1, 1979. 

C. Matching Grant Purpose and Objectives 

1. Purpose . 

The Matching Grant proposal reques ts  $2,750,000 over a 

three-year period i n  support of Save the Children's 

expanded development: a s s i s t ance  pragram wrdch w i l l  be 

implemented i n  e igh t  countries. The Gambia, Egypt, 

S r i  Lanka and E l  Salvzdor were the  four  count r ies  se- 

l e c t e d  by Save the  Children i n  which new country programs 

were t o  be developed over the  nex t . sh ree  years .  The four  

o l d  (es tabl i shed)  country programs tn  be included i n  

Matching Grant a c t i v i t i e s  were: Korea, Lebanon, Honduras 

and Colombia. 

Since t h a t  rime four  changes have been made o r  are 

presen t ly  under considerat ion:  

- Indonesia was subs t i tu t ed  f o r  Korea a s  an "old" 

country program. 

- Nepal has been included as a f i f t h  "new" country. 

- Save the  Children has proposed that Ecuador be 

subs t i tu t ed  f o r  El Salvador an3 

- that Senegal replace the Gambia as a "new" Matching 

Grant councrg. 



The purpose of this proposal i s  to  support a cotmnunity 

dev&opment process of CBSRD refinements which w i l l  be  

emphasized i n  5 new programs, wi th in  the o v e r a l l  context  

of t h e  agency's in tegra ted  development framework, i n  

chi ld/youth development; community leadersh ip  develop- 

ment; water resource development; credit extension;  women 

i n  development; urban community development; appropr ia te  

technology; c r a f t s  production and marketing. 

Funds are provided from the  ~blatching Grant f o r  technica l  

support  i n  planning and evaluat ion,  t r a in ing ,  adminis- 

t r a t i v e  backup and d i r e c t  p ro jec t  support.  

An evaluat ion of the  communi ty-based in tegra ted  rural 

development methodology of Save t h e  Children w i l l  be.  a 

c o r o l l a r y  output .  Through an evaiua t ion  process t o  be 

e f f ec ted  i n  each of the nine coun t r i e s ,  at  t h e  end of 

t h r e e  years Save t he  Children will be a b l e  t o  descr ibe  

f o r  t h e  development cormnunity, a thoroughly-tested 

methodology and to poin t  out  t h e  advantages and d i s -  

advantages of using t h i s  methodology fo r ' ach iev ing  

e f f e c t i v e  development whi le  promoting the  d i g n i t y  and . . 

se l f - r e spec t  of the poor people involved. By evaluating 

t h e  community development methodology, a s  i t  is imple-  
. . 

m a t e d  i n  t h e  new count r ies  and r e f ined  i n  the o ld ,  

Save the  Children w i l l  be a b l e  t o  draw conclusions'  



which, hopefu l ly ,  w i l l  support  i ts major assump t i o n s  
i 

t h a t :  

a, people  i n  a community are, o r  can be, motivated 

ta work toge the r  t o  meet t h e i r  common needs; 

t. l o c a l  i n d i v i d u a l s  can i d e n t i f y  and p r i o r i t i z e  needs 

of t h e i r  community; 

c. community p ~ r ~ i c i p a t i o n  in the decision-makhg, 

planning and i m ~ ~ m e n t a t i o n  process  is a most 

e f f e c t i v e  and jus , t  means t o  ach ieve  progress ;  

d. communities can i n t e g r a t e  t h e i r  p lanning over  d i f -  

f e r e n t  s e c t o r s ;  

e. l o c a l  groups and agenc ies  can harmonize their 

planning within l a r g e r  r e g i o n a l  and n a t i o n a l  

development plans .  

2. Ob l ect ives 

The fol lowing major outcomes in r e l a t i o n  t o  new o r  

enlarged programs fs p r i o r i t y  a r e a s  a r e  expected wdthin 

t h r e e  yea r s  from t h e  i n i t i a l  r e c e i p t  of M z t c b g  Grant 

funds: (P l ea se  see l o g i c a l  framework a t tached . )  

a. A minimtun of 10 impact ereas will have p r o j e c t s  

f ocusfng on c h i l d /  youth development. 

b. Community committees established and managed by 

l o c a l  l e a d e r s  in a l l  new impact areas. 

c. A minmrrm of 10 impact a r e a s  will have projects 

focus ing  on t h e  r educ t ion  of water-borne d i s e a s e s ,  

and on crop i r r i g a t i o n .  



d ,  At least 14 impact areas have implemented community 

credit programs in support of community projects. 

e. A minitnum of 6 women's groups will be engaged in 

self-sustaining efforts to make significant improve- 

ment on the social and economic well-being of members, 

their families and communities. 

f. Ar least 3 urban impact areas established and func- 

tinning. 

g. Ten impact areas will have projects utilizing some 

appropriate technology to improve social and economic 

welfare of their community members. 

h. A m i n i ~ u m  of 6 impact areas will have: 

i. functional crafts production projects that w i l l  

result in an increase of disposa.ble income 

ii. small income-producing activities. 



11. IMPLEMENTATION 

A. La t in  America 

1. E l  Salvador 

a. Program 

Save t h e  Children began its Salvador program 

October 1979 with one impact a r e a  i n  the  north- 

e a s t e r n  province of La Union. This program was 

designed through the j o i n t  e f f o r t s  of the Ministry . 
of t h e  I n t e r i o r ,  the Direc tora te  of Coarmuaity Devel- 

opment (DIDECO), A. I .D .  and Save the  Children. 

The impact a r e a  comprising t h e  munic ipa l i t ies  of E l  

Sauce and Conception d e l  Oriente i s  s i t u a t e d  i n  the  

nor theas tern  s e c t i o n  Union, The municipal- 

i t ies  a r e  approximately equal  i n  population, E l  
4 

Sauce having ,about 9,900 i nhab i t an t s  and ~ o n c e ~ c i o n  

with approximately 8,000 persons. Agr icul tura l  

production 

t h i s  t r o p i c a l  

the predominant economic a c t i v i t y  

region including c u l t i v a t i o n  

sorghum, beans and r ice  as well as ca t t i e  r a i s i n g .  

The program i s  designed t o  address  the  most urgent  
/--- 
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needs of the region, namely: low income, l imi ted  

and i n e f f e c t u a l  u t i l i z a t i o n  of water resources,  

h e a l t h  problems including malnut r i t ion  and high 

i n f a n t  mor ta l i ty  9nd deple t ion  of n a t u r a l  resources.  

P r o j e c t s  addressing these needs were i n i t i a t e d  i n  



1980 i n  conjunc t ion  w i th  Save t he  Chi ldren ' s  Cornmu- 

n i t y  Based 1ntegrat.ed Rural Development methodology, 

some of which are described under t h e  s e c t i o n s  

dea l ing  w i th  t h e  e i g h t  areas of emphasis f u r t h e r  on 

i n  t h i s  r e p o r t .  

Save t h e  Chi ldren has  a l s o  e s t a b l i s h e d  an  appro- 

. p r i a t e  technology demonstra t ion c e n t e r  i n  Santa Rosa 

d e  Lima, a market town near t h e  two impact a r e a s .  

The c e n t e r  i s  concent ra t ing  on the  demonstration of 

Lorena s toves ,  green fodder  (sorghum) s t o r a g e  and 

s o i l  e ros ion  b a r r i e r s .  There is a l s o  a nursery  

' 
which w i l l  be  a b l e  t o  provide s eed l ings  for s e v e r a l  

v a r i e t i e s  of f r u i t  t r e e s .  The nu r se ry  is p a r t  o f  a 

longer-  term r e f  o r e s t a c i o n  p r o j e c t .  

The Save t h e  Chi ldren program i n  El Salvador con- 

t i n u e s  t o  o p e r a t e  d e s p i t e  t h e  cons iderab le  p o l i t i c a l  

tu rmoi l  f a c i n g  t h e  country .  Salvadorian Amy p a t r o l s  

through t h e  impact a r e a  and subsequent ques t ion ing  

by Army o f f i c i a l s  regard ing  a c t i v i t i e s  supported by 

Save t h e  Chi ldren have l e d  some cormnunity members to  

fear an a s s o c i a t i o n  with  Save t h e  Chi ldren p r o j e c t s .  

General  s t r i k e s  have caused l o s t  working days. 

Travel i s  becoming more d i f f i c u l t  as the toad  be- 

tween San Salvador and L a  Union province i s  con- 

s ide red  dangerous, F i n a l l y  t h e r e  is a d e a r t h  of 



available international technicians due to a general 

reluctaxe to live in, or visit, El Salvador, While 

these factors have had a negative impacc on the 

program, Save che Children believes that good p rog re s s  

has been made to date. 

b. ET 1981 Planned Projects by Sector 

SCF - 
Public Works $1,056.00 

Agrkulture 1,900.25 , 

Education - 
Bealth/Nutrition 771.00 

Social Welfare 390.60 

Industry & 

Commerce 

Housing 

Hatchina Grant 0 t her - 
$15,496.00 

2,690.70 



2. Colombia 

a .  Program 

I n  1963 Save t h e  Children commenced a c t i v i t i e s  i n  

Colombia and i n  1973 adopted CBIRD a s  a programming 

methodology. Beginning i n  1978 che t h r e e  o r i g i n a l  

impact a r e a s  were e x p a ~ d e d  t o  neighboring cornmu- 

Original Area Area Popula t ion  
Impact Popu- of Area of To ta l  
Area l a t i o n  Expansion Expansion Populat ion 

Guadaloupe 16,500 Suaza 12,000 28,500 

Sibundoy 4,000 Sant iago 7,200 11,200 

Ubaque 

The Colombia F i e l d  O f f i c e  planned t h e  above expan- 

s i o n  i n t o  contiguous a r e a s  u t i l i z i n g  the  e x i s t i n g  

t r a i n e d  f i e l d  f ~ t a f f  of t h e  o r i g i n a l  impact a r e a s  t o  
\ 

spearhead t h e  i n i t i a l  e f f o r t s  i n t o  t he  new municipal- 

ities. The field s t a f f  employed a t  t he  l o c a l  impact 

area thus  r e p l i c a t e d  t h e  process  of e s t a b l i s h i n g  a 

Save t h e  Chi ldren program i n  t h r e e  new a r e a s .  

The Guadaloupe-Suaza impact a r e a  is l o c a t e d  i n  a 

mountainous area i n  Herike state. The a r e a  is 

cha rac t e r i zed  by minifundia  (652 o f  t he  land  c o n s i s t s  

o f  small p l o t s  of less than  8 a c r e s )  and p r i n c i p a l  



crops include sugar cane, beans, corn, cof fee  and 

cocoa. The Sibundoy-Santiago area ,  populated by 

1 Kamza and Inges Indian t r i b e s ,  is  loca ted  on a high 

r i v e r  p l a i n  ( a l t i t u d e  7,500 f e e t )  i n  the  Putumayo 

S ta t e .  The lower p a r t s  of t h i s  p la in  a r e  sub jec t  t o  

pe r iod ic  f looding from the Putumayo River causing 

severe  dainage t o  t h e  corn, pota to  and vegetable  

crops.  Ubaque and Choachi are mountainous and a r i d ,  

rural munic ipa l i t i e s  i n  t h e  S t a t e  of Cuncinamarca, 

50 ki lometers  east of Bogota. Beans, pota toes ,  

corn, guava and oranges d r e  produced extensively i n  

- t h e  a rea .  The mountains i n  the a rea  are a f f l i c t e d  

with s e r i o u s  de fo res t a t ion .  

Matching Grant funds a r e  p resen t ly  being used i n  the 

Guadaloupe, Sibundoy and Ubaque impact a reas ,  p r i -  

marily i n  t h e  education and h e a l t h / n u t r i t i o n  s e c t o r s ,  

and a l s o  in a g r i c u l t u r e ,  s o c i a l  i n f r a s t r u c t u r e  and 

indus t ry  and commerce. 



b. FY 1981 Planned Projec t  Investment by Sector 

Local 
Community 

& Other Matching Grant 

$ --- Public  Works $ 11,960 

Agricul ture -.- 
Education 44,272 

Heal th/ i?utr i t ion 48,800 

Socia l  Inf  ra- 
s t r u c t u r e  6,600 

Industry & 
Commerce 

Housing 

Total 

c. Speci f ic  Matching Grant Support 

Guadaloupe 

Child/Youth prof ect (organizat ion 
of 8 youth clubs)  

Women' s p ro jec t  (women's f r u i t  
drying) 

Water p ro jec t  (water f o r  human 
consumption) $4,000.00 

Water p ro jec t  (potable water pro jec t )  $1,750.00 

Ubaque 

Women's p ro jec t  (s t rengthen 
l o c a l  women's group) 

Women's p ro jec t  (women's c r e d i t  
program) 

Child/Youth pro j ect (support f o r  
C/Y clubs)  



Ubaque (cont 'd .  ) 

Child/Youth p r o j e c t  (youth 
r e c r e a t i o n  program) 

Appropriate technology p r o j e c t  
(workshops) 



3. Honduras 

a. Program 

The Honduras F ie ld  Off ice works i n  th ree  impact 

a reas  having a t o t a l  population of about 40,000 

p o t e n t i a l  b e n e f i c i a r i e s .  Pespire ,  south of Teguci- 

galpa,  is a low-lying, rural area with extremely 

h i l l y  t e r r a i n  and d i f f i c u l t  access  t o  t h e  communi- 

ties wi th in  t h e  a r e a ,  L a  Esperanza, i n  the  depart-  

ment of In t ibuca  nor th  and west of Tegucigalpa, i s  

highland, r u r a l  country populated mainly by Lenca 

Indians.  The t h i r d  impact a rea  i s  a group of three  

of  t h e  poorest  barrios of Tegucigalpa and is  being 

expanded t o  a f o u r t h  b a r r i o .  

In terms of per  c a p i t a  income, Honduras i s  t h e  

poorest  of the  Cent ra l  American coun t r i e s  and i s  

endowed with r e l a t i v e l y  few n a t u r a l  resources.  SCF 

is  working i n  th ree  of the  lowest income a reas  of 

Hooduras and thus  a major program focus i s  the  

development of income producing s t r a t e g i e s  and 

. pro jec t s .  F?r example, i n  the  a g r i c u l t u r a l  a rea  of 

Pespi re ,  a major problem i s  t h e  l a c k  of s u f f i c i e n t  

water during t h e  d ry  season and the re fo re  a mjor 

por t ion  of our e f f o r t s  i s  dedicated t o  water conserva- 

t i o n ,  catchment and s to rage  f o r  productive purposes 

during t h e  seven dry months of the  year .  
i 



Matching Grant funds are being used i n  a l l  t h r e e  HIP 

areas i n  Honduras primarily t o  develop small indus- 

tries such as f i s h  ponds, a weaving coopera t ive  and 

sawdust 1~ :  production; p r o j e c t s  which provide 

employment and income t o  t h e  b e n e f i c i a r i e s .  The 

Matching Grant h a s  become an important source of - -  * 

funding f o r  t h e s e  types  of p r o j e c t s  i n  Honduras 

dur ing  1980 and should i n c r e a s e  i n  importance i n  t h e  

coming year. 

b. FY 1981 Planned P ro j ec t  Investment by Sector  

Local Community 
SCF - Matchine Grant 'and Other 

Publ ic  Works $ 1,750 $ -  $ 3,300 

Agr i cu l tu re  1,500 .: 9,571 Sf ,300 

37,721 Education 
. - 144,326 

Heal th /Nut r i t ion  7,084 5,000 51,250 

S o c i a l  fnfra- 
s t r u c t u r e  11,980 - 

Indus t ry  & 
Commerce 30,306 6,686 15'8, 800 

Housing -- (I - ... 
Tota l  

-C- $90,341 $21,257 $440,27 6 
/-. 



c. Planned FY 1981 P r o j e c t s  Using Matching Grant Funds 

d r e l i m i n a r y  p r o j e c t s  submitted by Savy the Children- 

Honduras f o r  approval)  

Matching Grant 
Support - 

F i s h  Ponds - To i n s t a l l  1 2  f i s h  incuba t ion  
8 

ranks (one per  v i l l a g e )  and f i s h  r a i s i n g  

tanks  (ane per  family)  i n  a l l  v i l l a g e s  of 

t h e  P e s p i r e  HIP area. $ 9,571 

Organic Gardening Experiment - To e s t a b l i s h  

school-based garden exyer inen ts  i n  e i g h t  

v i l l a g e s  i n  t h e  La  Esperanza HIP a r e a  t o  

t each  c h i l d r e n  and youths  t h e  b e n e f i t s  of 

us ing  l o c a l l y  a v a i l a b l e  o rgan ic  m a t e r i a l  

as fertilizer. $ 5,000 

Weaving F a c i l i t i e s  - To e s t a b l i s h  a s m a l l  

weaving indus t ry  amonglthe Lenca Ind ians  

i n  the La Esperanza HIP area by training 

2 1  women t o  produce woven c l o t h i n g  and 

by providing them wi th  l o a n  funds.  

Texture  Weaving - To a s s i s t  10  female 

school  drop-ours i n  Tegucigalpa t o  lezrn 

a remunerative s k i l l  which could provide 



s u f f i c i e n t  income t o  permit  drop-outs t o  

r e t u r n  t o  school .  

Saw Dust Log Product ion - To a s s i s t  i n  

e s t a b l i s h i n g  a small, urban i n d u s t r y  

designed t o  reduce community dependence 

on imported gas  f o r  cooking and t o  

produce a p p r o p r i a t e  f u e l  f o r  Lorena 

stoves . 

Matching Grant 
Support 



1. S r i  Lanka 

a. Program 

Save t h e  Children began i ts  S r i  Lanka program i n  

J u l y  1979 i n  the  urban shanty of Kir i l lapone ,  a slum 

of some' 3,000 persons loca ted  i n  southern Colombo. 
. .- 

The s e l e c t i o n  of Kir i l lapone  was the  product of  

c l o s e  co l labora t ion  among Save t h e  Children, the  

Colombo Master Plan P ro jec t  and the  Ministry of  Plan 

Implementation. The base l ine  survey conducted by 

t h e  Marga I n s t i t u t e  of Colombo i d e n t i f i e d  four  key 

counnuafty needs: upgrading ch i ld rens '  access t o  

appropr ia te  education, a hea l th /nut r i tSon educa- 

t i o n a l  program and access t o  medical a s s i s t ance ,  
- .  

i n f r a s t r u c t u r e  development (housing, water,  roads,  

sewage) and f ncome/employment generat ing a c t i v i t i e s  . 
This study provided t h e  b a s i s  f o r  Save the  Children 

t o  design its program i n  co l l abora t ion  with shanty 

dwellers  and also provided the  i n i t i a l  da ta  which 

w i l l  be compared with measurable improvements i n  
8 

q u a l i t y  of l i f e  i n  the community as a r e s u l t  o f  t he  

program during t h e  next  two t o  four  years .  

I n  December 1980, Save the  Children completed a 

base l ine  suntey f o r  a second impact a rea  i n  Meegoda, 

a community of 5,321 persons twenty miles south of 

Colombo. Meegoda has both urban and r u r a l  char- 



a c t e r i s t i c s  t y p i c a l  o f  areas l oca t ed  on main highways 

c l o s e  t o  a  major c i t y .  

Important survey f indings  inc lude  u n d e r u t i l i z a t i o n  

of a v a i l z b l e  l and ,  substandard h e a l t h  cond i t i ons  and 

t h e  need f o r  improved sewage d i s p o s a l  and water  

supply.  Tie survey a l s o  i nd i ca t ed  t h a t  l i v e s t o c k  

r a i s i n g  might be a p o s s i b l e  income-generating 

a c t i v i t y  i n  t h e  community. A s  i n  the case of 

K i r i l l apone ,  t he se  and o t h e r  survey f i nd ings  w i l l  

p lay  a major r o l e  i n  t h e  des ign  o f  a program p l an  

for Meegoda. 

In U r i l l a p o n e  Save t he  Children has  concent ra ted  on 

shanty redevelopment which has  f e a t u r e d  t h e  use  of 

app rop r i a t e  technology f o r  t h e  c o n s t r u c t i o n  of  low 

c o s t  housing. Other major components are family 

planning combined wi th  h e a l t h l n u t r i t i o n ,  t r a i n i n g  i n  

community l e a d e r s h i p  and l o a n  fund ope ra t i ons ,  and 

developing of community and c h i l d r e n  ' s committees. 

S r i  Lanka, whi le  a r e l a t i v e l y  poor country  i n  terms 

of p e r  c a p i t a  income, has been l e d  by a p rog re s s ive ,  

s o c i a l i s t i c  government which has  placed s t rong  

emphasis on educat ion.  Consequently S r i  Lanka has a  

l i t e r a c y  rate of 72% which is  among the  h ighes t  i n  

a U  of Asia, 



b. F'Y 1981 Planned Project Investment by Sec tor  

I Local Community 
SCF - Matching Grant and Other 

Pub l i c  Works $ 5,000 $ 6,000 $ 5,200 

Agr icu l tu r e  - 17,000 700 

Education 2,200 3,000 1,600 

Soc ia l  In£ ra- 
s t r u c t u r e  13,650 1,000 1 6 ,  150 

Indus t ry  d 
Commerce 32,900 7,000 

Housing 

T o t a l  $70,900 $79,500 $40,740 

c. Narching Grant S p e c i f i c  P r o j e c t  Support 

1. Kiri lLapone 

- Primary Health Care $ 6,500 

Object ive  - Promote h e a l t h  awareness and ef fec-  

t i v e l y  implement a system of primary hea l th  

c a r e  through 20 h e a l t h  a u x i l i a r i e s  from the 

community . 

- Women ' s Development $ 2,000 

Object ive  - Promoye the s e t t i n g  up of coopera- 

t i v e s  f o r  paper bag making and b a t i k  workers. 

- Revolving Loan Fund 

Object ive  - Implementation of housing l o a n  fund 
\ ' 

f o r  housing improvement. 



- Community Leadership 

Objective - P a r t i c i p a t i o n  i n  pro jec t ,  by two 

t r a i n i n g  workshops i n  cormnunitp development and 

by study of l o c a l  p r o j e c t s .  

- Day Care Center 

Objective - To provide day ca re  se rv ices  

f o r  ch i ld ren  whose mothers a r e  being t r a ined  

i n  s k i l l s  development, 

- ~ u t r i t i o n  In tervent ion  $ 6,000 

Objective - To enable t h e  under 12 age group 

within the cornunity t o  maintain adequate 

n u t r i r i o n a l  l e v e l s  through supplementary feeding 

programs. 

Sub t o t a l  

2 .  New Impact Area - Meeqoda 

Agr icul tura l  Development Planning - - 
Appropriate ~ e c h n o l o ~ y  

- 
$ 2,000 

Objective - Plan a program of home gardening 

and animal husbandry incorporat ing appropr ia te  

technology through bio-dynamic gardening and 

the  use of s o l a r  and wind power. 



- Credi t  f o r  Ag3.culture $15 ,000 

Objective - Set up loan fund which w i l l  provide 

c a p i t a l  f o r  home garden programs e.g. 

-purchase of a g r i c u l t u r a l  implements, p lan t ing  

ma te r i a l ,  f e r t i l i z e r  and o the r  inputs .  

- Water Resource Development $ 5,000 

Object ive - Construction of wel l s  (20) f o r  

community use . 

- Community La t r ines  $ 6,000 

Obfect ive Construction of community l a t r i n e s  

wich the use of appropr ia te  technology methods 

f o r  sewage treatment.  

.- Bio-gas & Solar  Energy Use-Hodels $ 6,000 

Object ive - To evolve s u i t a b l e  systems for the  

app l i ca t ion  of bio-gas and s o l a r  energy to  

domestic and farm u t i l i t y ,  

- Small Industry f o r  Women $ 3,000 

Object ive - Set up small  i n d u s t r i e s  using 

a v a i l a b l e  l o c a l  resources and employing 

women. 



- Crafts Traininq $ 2,000 

objective - ~evelo~rnenk and expansion of skills 

i n  handicrafts. 

- Heal th/Nutrit ion for Child/~outh. $ 2,000 

Objective - Plan and implement a health/nutri- 

t ion  strategy to  supplement government resources. 

. 
Subtotal 



2.  Indonesia 4 

a. Program 

Save the  Children has concentrated i t s  e f f o r t s  i n  

th ree  r e l a t i v e l y  r u r a l  a reas  (Tangse, M' bang and Lam 

Teuba) i n  the  Special  Te r r i to ry  of Aceh of northern 

Sumatra. These impact a reas  a r e  l inked t o  the Banda 
I 

Aceh-Medan road by t e r t i a r y  feeder roads, which a r e  

occasional ly impassable. 

1. Tangse sub-dis r r ic t  (population of 14,000) - 
Save t he  Children i n i t i a t e d  i ts Tangse program 

i n  1976 and is  cur ren t ly  a c t i v e  i n  17 of t h e  28 

e x i s t i n g  v i l l a g e s .  It has plans t o  extend i t s  

program t o  t h e  r e s t  of the sub-dis t r ic t  during 

the  next 2-1/2 yezrs .  Wet and dry rice a r e  the 

main crops of t h i s  a g r i c u l t u r a l  area. 

2. Lam Teuba se t t lement  (population of 3,000) - 
Save t h e  Children began i ts  a c t i v i t i e s  i n  t h i s  

i s o l a t e d  e ight -v i l lage  group i n  the sub-d i s r r i c t  

of Seulimeum i n  1979, and is applying t h e  

lessons  Learned from t h e  Tangse experience t o  

t h i s  r e l a t i v e l y  new impact a rea .  

3 .  M ' b s n g  reset t lement  area (population of 5,500) - 
M'bang is the  s i te  assigned t o  fami l ies  being 

re loca ted  from an a rea  made hazardous by the 

construct ion of a n a t u r a l  gas p ro jec t .  Since 



1976 Save the  Chi ldren has been a s s i s t i n g  t h i s  

communiCy i n  t r a n s i t i o n  t o  a d j u s t  t o  t h e l r  new 

environment. 

T r a d i t i o n a l l y  an independent minded people,  t he  

Acehnese have had a n  uneasy r e l a t i o n s h i p  w i th  t h e  

c e n t r a l  government of J a k a r r a  s i n c e  t h e  Republic of 

Indonesia  was e s t a b l i s h e d  in 1945. The Save t he  

Chi ldren program i s  one effort supported by J a k a r t a  

t o  b u i l d  a s t a b l e  Aceh having a s p i r a t i o n s  and goa l s  

which a r e  consonant wi th  t h e  c e n t r a l  government. 

The Indonesia  F i e l d  Of f i ce  (IFO) is  planning t o  

a s s i s t  bo th  p rov inc i a l  and n a t i o n a l  government 

a g e r i c h  t o  r e p l i c a t e  t h e  Community-Based In t eg ra t ed  

Rural  Development p rocess  i n  o t h e r  Aceh c o m u n i t i e s .  

To t h i s  end, t h e  IF0 has i n i t i a t e d  a CBIRD t r a i n i n g  

program f o r  ex tens ion  workers, government o f f i c i a l s ,  

u n i v e r s i t y  s t u d e n t s  and m i n i s t r y  personnel  i n  t he  

p r i n c i p l e s  and p r a c t i c e s  of t h e  methodology so t h a t  

they can i n i t i a t e  o t h e r  CBIRD programs i n  the  T e r r i -  

t o ry .  

Save t he  Chi ldren has t e n t a t i v e l y  s e l e c t e d  a s i t e  

f o r  a new impact area i n  West Java. This a r e a ,  

C i t e r a s  v i l l a g e ,  i s  loca ted  about 150 k i lometers  



southwest of Jakarta i n  the  Rankasbetung Kacamatan 

of t h e  Lebrak d i s t r i c t .  C i t e ra s  i s  a Moslem v i l l a g e  

with a population of 4,300 and an annual per c a p i t a l  

income of about US $50. Farming is  the p r inc ipa l  

occupation of the  populace and the main crops a r e  

r i c e ,  rubber ,  coconuts and bananas. Upon confirma- 

t i o n  of ' the s i t e  as a new impact a rea ,  an i n t e r -  

n a t i o n a l  team from Save t h e  Children (including t h e  

Direc tor  of Planning and Evaluation, the Deputy 

Direc tor  of the  S r i  Lanka Fie ld  Office and the 

Senior  Program Off icer  from the Bangladesh Field 

Office) is tentatively planning t o  conduct a base- 

l i n e  survey on C i t e ra s  i n  February o r  March 1981. 

b. FY 1981 Planned Pro jec t  Investment by Sector 

Local 
SCF & Community 

OPG - Matching Grant & Other 

Public  Works $ 3,026 - 
Agricul ture  9,599 - 81,163 

Education 16,068 - 14,710 

Social 
I n f r a s t r u c t u r e  1,600 

Indus t ry  & 
Commerce 9,819 

Housing . 835 

To tal $51,391 



c .  Matching Grant Specific Project  Support 

Matching Grant funds are  presently  being lsed to support 

a CBIRD committee training program, which i s  described 

e:-,t ens ive ly  under Sect ion 11, Community Leaders hip Devel- 

opment. 



3 .  Nepal 

The Nepal F ie ld  Office i n i t i a t e d  program operat ion 

i n  Ju ly  1980 with the  placement of Gary and Chr is t ine  

Shaye as Director  and Training Coordinator. The 

f i r s t  phase of t h e  program w i l l  be planned and 

implemented i n  t h e  Gorkha D i s t r i c t ,  Gandaki Zone i n  

t h e  Western Development Region of Nepal. The program 

w i l l  commence i n  the  Deural i  Panchayat loca ted  i n  

t h e  southwestern corner  of Gorkha D i s t r i c t .  It w i l l  

be extended to  t h e  adjacent  panchayats i n  the  d i s t r i c t  

with a view t o  coverha about 8-10 panchayats along 

the bank of the Daraundi River and the Narayan Ghat- 

Gorkha Road over ' a  period of 8 t o  10 years ,  covering 

a t o t a l  population of 35,000 t o  40,000. Initial 

a c t i v i r i e s  include s igning a country agreement 

(11/80), and h i r i n g  and t r a in ing  6 t o  8 Nepalese 

s t a f f .  General program plans include implementing 

a c t i v i t i e s  i n  community organizat ion,  noa-formal 

education and t r a in ing ,  formal education for c h i l -  

dren and skills t r a i n i n g  ( p a r t i c u l a r l y  among youth 

and women); es tabl i sh ing  l inkages  with ex i s t ing  

government and non-government i n s t i t u t i o n s  and 

se rv ice  f a c i l i t i e s  and providing technica l  assis- 

tance i n  planning, implenenting and evaluat ing 

development a c t i v i t i e s .  A sponsorship program has:. 

'been launched and the  i n i t i a l  planning phase has 



begun. The f i e l d  o f f i c e  w i l l  coordinate  a l l  a c t i -  

v i t k :  through the Social  Services Xational Coordina- 

t i o n  Cmnci l  of His Majesty's Government o f  Nepal. 

With approval from the  USAID mission i n  Nepal and 

t h e  Asia 3 u r t . a ~  i n  Washington, the  Save t he  Children 

Nepal Program has been included a s  one of t he  f i v e  

new country programs as p a r t  of the Matching Grant. 

While Save the  Children is  applying f o r  an  Opera- 

t i o n a l  Program Grant, Save t h e  Children assumes f u l l  

r e s p o n s i b i l i t y  t o  ensure t h a t  the  two grants  w i l l  

- not  overlap o r  c o n f l i c t .  The Matching Grant w i l l  

supply supplementary funds f o r  technica l  a s s i s t ance  

and t r a i n i n g  and l imi ted  funds for experimentation 

i n  s e c r o r a l  programs, but cannot meet the  funding 

needs f o r  F ie ld  Office operat ion o r  implementation 

of the program i n  Nepal. It is hoped t h a t  the OPG 

w i l l  enable Save the  Children t o  meet the  funding 

needs for the Nepal Program by supplementing the  

agency's funds r a i sed  from o the r  p r i v a t e  funding 
\ 

sources. 

b e  FYI981 Planned Projec t  Investment by Sector* 

c .  Matching Grant Specif ic  Projec t  Support* 

* Note: no projec t  a c t i v i t y  has commenced t o  d a t e  



C. Middle East /Afr ica  

1. Lebanon 

a .  Program 

A l a r g e  and important program i s  being implemented 

i n  Lebanon i n  fou r  impact a r e a s  with  a t o t a l  popu- 

l a t i o n  of about 70,000. I n  1957 Save t h e  Children 

i n i t i a t e d  a c t i v i t i e s  i n  Lebanon. The focus  has 

changed markedly over  t he  l a s t  seven yea r s  with  the  

es tabl ishment  of a community-based i n t e g r a t e d  de- 

velopment methodology and as a result of t h e  m i l i -  

t a r y  and c i v i l  c o n f l i c t s  i n  t h e  country. 

The impact a r e a s  are widely d i spersed .  Hay es- 

Sullum i s  an urban area of 20,000 people i n  East  

Beirut .  Upper Baalbeck, i n  no r theas t  Lebanon, 

is a r u r a l  area wi th  approximately 25,000 inhabi-  

t a n t s .  Hasbani and South L i t a n i  are two impact 

a r e a s  i n  southern Lebanon with  a combined populat ion 

of  about 20-25,000. 

In add i t i on ,  Save t h e  Children opera tes  i n  a l l  of 
/.-- 

r*- r u r a l  Lebanon through the  Agr i cu l tu ra l  Rehabi l i t a -  

- t i o n  Program, a j o i n t  e f f o r t  wi th  t h e  Lebanese 

National Union Credi t  Cooperatives and the  

Minis t ry  of  Housing. This program is designed to  

assist r u r a l  communities by providing loan  funds f o r  

a g r i c u l t u r a l  and a g r i c u l t u r a l l y  r e l a t e d  p r o j e c t s  i n  

a r e a s  damaged by m i l i t a r y  and c i v i l  c o n f l i c t s .  



Save t h e  Chi ldren ha s  employed ?latching Grant funds 

i n  Lebanon i n  suppo r t  of  hea l t h / . - u t r i t i on  and educa- 

t i o n  p r o j e c t s  most of which have a c h i l d / y o u t h  focus  

i n  bo th  urban and r u r a l  areas. 

b. FY 1981 Planned Project Inves tnen t  by Sec to r  
, .* 

Local  Community 
S CF - Matching Grant - and Other 

P u b l i c  Works $ 3,500 $ -  $ 13,500 

A g r i c u l t u r e  1,257,621 - 716,287 

Education 171,752 22,947 79,450 

S o c i a l  I n f r a -  
t r u c  t u r e  

I n d u s t r y  & 
Commerce 

Housing 

c. Matching Grant S p e c i f i c  P r o j e c t  Support 

Upper Baalbeck 

740031 Health & N u t r i t i o n  Se rv i ce  

730009 Hea l th  & N u t r i t i o n  Se rv i ce  

Hay es-Sullum 

740018 Hea l th  & N u t r i t i o n  Se rv i ce  

Hasbani 

800027 Heal th  & N u t r i t i o n  Se rv i ce  

Sub t o t a l  



Upper Raalbeck 

770062 School Cons t ruc t ion  

770064 Education 

Peri  Urban 

740027 Education 

Hasbani 

Service 

Serv ice  

800026 School Cons t ruc t ion  

Sub t o t a l  



a. Program 

Save t h e  Chi ldren p lans  t o  i n i t i a t e  a rural develop- 

ment program i n  t h e  Province of Minya dur ing 1981. 

Minya is  one of t h e  most depr ived of a l l  the Egypt- 

i a n  governorates ,  based on t h e  Phys i ca l  Qual i ty  of 

L i f e  I n d i c a t o r s ,  i n  tenns of i n f a n t  m o r t a l i t y ,  l i f e  

expectancy and l i t e r a c y .  The g o a l  o f  t h e  program is 

t o  s t r eng then  community and l o c a l  government p a r t i -  

c i p a t i o n  i n  r u r a l  development and the conconi tan t  

d e c e n t r a l i z a t i o n  process, i n  accordance w i th  govern- 

ment e s t a b l i s h e d  o b j e c t i v e s  f o r  r u r a l  Egypt. Taka, 

t h e  p r o j e c t  area s e l e c t e d  by Save the Children,  is 

made up of seven v i l l a g e s ,  f ou r  smal l  v i l l a g e s ,  and . 

approximately f i f t e e n  hamlets of  l e s s  than t en  

nuc l ea r  o r  small extended f a m i l i e s  -- all of witich 

i nco rpo ra t e s  32,000 people. 

Save t h e  Chi ldren w i l l  address  t h e  d e c e n t r a l i z a t i o n  

process through fou r  i n t e r - r e l a t e d  mechanisms: the 

v i l l a g e  counc i l ,  t h e  s t e e r i n g  committees, outreach 
I 

p r o j e c t s ,  and r e sea rch  and 

Our program's o b j e c t i v e  i n  

l e v e l  development planning 

train i n d i v i d u a l  v i l l a g e r s  

'I. ' 

m o d t o r i n g  components. 

f a c i l i t a t i n g  v i l l a g e  

and implementation is t o  

i n  p r o j  ec t concep t u a l i z a -  

t i o n  and implementation, The major program emphases 



planned will 

t i on ;  Socia l  

include Product iv i ty  and Income Gsnera- 

Development; I n f r a s t r u c t u r e  Development 

and Technical Assis tance and Training. 

Anticipated s t a f f  requirements a r e  to  h i r e  and t r a i n  

e x p a t r i a t e  and Egyptian co-managers and f i e l d  coordi- 

nators with in  t h e  f i r s t  year .  Eventual expansior of 

the  program t o  o the r  governorates w i l l  be  a prime 

ob jec t ive  i n  order  t o  r e p l i c a t e  and extend t r a in ing  

through Vi l lage  Councils. An app l i ca t ion  f o r  an OPG 

by Save the Children, submitted in June 1980, is 

cur ren t ly  under cons idera t ion  by AID/~gypt,  and the 

country agreement process has begun with the Govern- 

ment of Egypt. 

b. FY 1981 Planned Pro jec t  Investment by Sector* 

c . Matching  r rant S p e c i f i c  Proj ect Support* 

* Note: no project activity has commenced to ,da te  



3 .  The Gambia 

a. Program 

Save the  Children signed an agreement with t h e  

Gambian minis t r i e s  o f  Economic Planning/ Indus t r ia l  

Development and Tourism/Information November 30, 

1978. SCF became involved i n  the  Gambia i n  1978 

through the  p a r t i c u l a r  i n t e r e s t  of the  Roots Founda- 

t i o n ,  a co l labora t ion  which h& s ince  been abandoned 

due t o  l e g a l  complications within the foundation. 

Theref ore,  Save t he  Children has developed funding 

proposals t o  UNICEF and AID,  independent of t h e  

Roots Foundation. 

The Save the  Children Program area includes t h r e e  

d i s t r i c t s  in t h e  Western ha l f  of the North Bank 

Division,  This area is bordered by Senegal to  t h e  

North, the  At lan t i c  ocean t o  the West, The Gambia 

River t o  the  South, and a t r i b u t a r y  t o  the  Gambia 

River t o  the  East. The t h r e e  d i s t r i c t s  of lower 

Niami, Upper Niami and Jokado have a t o t a l  popula- 

t i o n  of 49,310 and include a land area  o f  approxi- 

mately 1,000 .square kilometers.  The people  a r e  

predominantly Muslims, and the  th ree  major t r i b a l  

grovpings are the Mandinka, the  Volof and the  Fula. 

A needs assessnent process which involved both 
b 

v i l l a g e  people and government o f f i c i a l s  i d e n t i f i e d  



improved food product ion and n u t r i t i o n  a s  t he  

p r i o r i t y  concerns of people l i v i n g  i n  t h e  North Bank 

Progran area. Therefore,  t h e  primary s e c t o r a l  

emphasis w 1 3 1  be Food S u p p l y / ~ u a l i r y ,  and secondary 

emphases wi l l  b e  N u t r i t i o n  Education,  and Water and 

Environmental Hygiene. 

A p r o j e c t  w n a g e r ,  f ou r t een  community development 

a s s i s t a n t s  (provided by t h e  government of t he  Gambia) 

and t h r e e  suppor t  personnel  w i l l  s t a f f  t he  program 

when funding is  secured.  A p r o p o s d  f o r  an OPG was 

submitted t o  A I D  i n  June,  1980. 

b.  FY 1981 Planned P r o j e c t  Investment by Sector* 

c. Hatching Grant S p e c i f i c  P r o j e c t  Support* 

* Note: no p r o j e c t  a c t i v i t y  has  commenced t o  date 



D. E izh t  Areas of Emphasis 

1. ' ~ h i l d / ~ o u  t h  Development 

The Matching Grant funds have enabled Save t he  Children t o  

c r i t i c a l l y  analyze t h e  ch i ld /youth  component i n  t h e  

development p rocess ,  s p e c i f i c a l l y  i n  r e l a t i o n  t o  o v e r a l l  

agency goa l s ,  p r i o r i t i e s  and philosophy. I n  our  concern 

t o  understand and meet c h i l d r e n ' s  needs more e f f e c t i v e l y ,  

we have analyzed our  e f f o r t s  and a c t i v i t i e s  i n  community 

development t o  determine the kind  of focus we have with 

regard  t o  c h i l d r e n  as w e l l  as the  k inds  of e x i s t i n g  

s t r a t e g i e s  t o  support  t h i s  focus.  

As a r e s u l t  of t h i s  r e f l e c t i o n ,  we have begun t o  i d e n t i f y  

t h e  needs of disadvantaged c h i l d r e n  and co determine how 

we can b e s t  a s s i s t  communities t o  develop a r e l e v a n t  

framework with which t o  address  t he se  needs. We are 

examining how, where and whether c h i l d r e n  should be 

r e c i p i e n t s  o f  development e f f o r t s ,  and i f  they a r e  de- 

velopment agents .  Within t h i s  con tex t  we a r e  t r y i n g  to  

complement and s t r eng then  our  c u r r e n t  CBIRD approach by 

developing a strategy which focuses  on maximizing the  

b e n e f i t ,  p a r t i c i p a t i o n  and i n t e g r a t i o n  of t h e  c h i l d  i n t o  

t h e  community development a c t i v i t y  and process .  

. A t  p r e sen t  our ch i ld /you th  p r o j e c t  a c t i v i t i e s  a r e  multi- 

s e c t o r a l ,  responding t o  t h e  needs and d e s i r e s  i d e n t i f i e d  

by cb.ildren and by a d u l t  c o m u n i t y  members. k l i l e  these  



a c t i v i t i e s  b e n e f i t  t he  c h i l d ,  an o v e r a l l  agency s t r a t e g y  

on c h i l d r e n  and youth needs t o  be f u l l y  developed. 

Within t h e  agency t h e r e  seems t o  be a  genera l  consensus 

on b a s i c  needs of c h i l d r e n  and f i e l d  o f f i c e s  and comu- 

n i t i e s  tend t o  pursue s t r a t e g i e s  and p r o j e c t  a c t i v i t i e s  
. 
which address  these  f i nd ings .  For i n s t ance ,  we recognize  

t h a t  between t h e  ages  of 0-5 t h e  most c r i t i c a l  needs of  . 
c h i l d r e n  are r e l a t e d  t o  h e a l t h  and n u t r i t i o n .  As a 

result, a l l  of our  f i e l d  o f f i c e s  pursue a  h e a l t h / n u t r i -  

t i o n  program which might i nc lude  t r a i n i n g  o f  h e a l t h /  

n u t r i t i o n  a u x i l i a r i e s ,  bu i ld ing  h e a l t h  c e n t e r s ,  devel-  

oping weaningnfoods, promoting n u t r i t i o n  s u r v e i l l a n c e ,  

p l a n t i n g  gardens t o  supplement children's diets and 

support ing day-care c e n t e r s .  Within t he  age group of 5- 

12, we g e n e r a l l y  recognize  educa t ion ,  r e c r e a t i o n ,  and 

health as primary concerns. I n  t h a t  regard w e  t r y  to 

improve t h e  c h i l d ' s  educa t iona l  environment through 

school  improvement and cons t ruc t ion ,  c r e a t i o n  of l i b r a r i e s  

and r e c r e a t i o n a l  f a c i l i t i e s  and the i n t r o d u c t i o n  of 

h e a l t h / n u t r i t i o n  components i n t o  t he  formal educat ion 

,* 
_-.-. system. For t h e  age  group of 12-20, w e  b e l i e v e  t he  most 

h p o r t a n t  needs a r e  educat ion and s k i l l s  t r a i n i n g .  We 

t hus  he lp  t o  promote l i t e r a c y  t r a i n i n g ,  s cho la r sh ips  f o r  

h igh  school  s t uden t s ,  voca t iona l  t r a i n i n g  and income- 

genera t ing  a c t i v i t i e s .  Keeping i n  mind t h i s  genera l  

framework, we can examine some s p e c i f i c  a c t i v i t i e s  i n  

Matching Grant coun t r i e s .  



LATIN AMERICA 

I n  L a t i n  America, t h e  promotion 2f c h i l d  and youth c l u b s  

i s  an important  component i n  Save t h e  Ch i ld r en ' s  approach. 

I n  Colombia, f o r  example, Save t h e  Chi ldren suppor t s  54 

youth c lubs  w i th  an aggrega te  membership of 1,560 youths .  

Each c lub  c o n t r o l s  a  p r o j e c t  fund of  $100-500. Ac t iv i -  

t i e s  chosen by c h i l d r e n  o f t e n  r e l a t e  t o  r e c r e a t i o n a l  and 

educa t i ona l  needs and d e s i r e s .  P r o j e c t s  vary  from play- 

grounds, s p o r t s  f i e l d s ,  and compet i t ions  t o  school  lunches ,  

s choo l  materials and s cho l a r sh ip s  , c u l  t u r a l / h i s  t o r i c  

f i e l d  t r i p s  and l i b r a r y / s c h o o l  cons t ruc t i on .  O f  p a r t i -  

cular i n t e r e s t  was a school  lunch  program i n i t i a t e d  by 

t h e  s t u d e n t s .  This program helped t o  i n c r e a s e  s t u d e n t  

enrol lment  i n  s choo l  by p rov id ing  a more n u t r i t i o u s  d i e t  

and ea s ing  t h e  s t r a i n  on c h i l d r e n  who were no t  a b l e  t o  go 
* 

home f o r  the mid-day meal. This program has met wi th  

succes s ,  and the  c h i l d r e n  a r e  hoping t o  expand i t  w i t h i n  

t h e  area. Another n o t a b l e  p r o j e c t  is an i n t e g r a t e d  day 

c a r e  e s t a b l i s h e d  i n  Kamsa community where 80 c h i l d r e n  

p a r t i c i p a t e  i n  a program emphasizing nutrit,,ious meals, 

v i s i t s  medical  personnel  and preschool  a c t i v i t i e s .  

I n  El Salvador  ch i l d /you th  activity t o  d a t e  has been i n  

t h e  a r e a  of r e c r e a t i o n  and product ion.  Save t h e  Chi ldren 

has  helped suppor t  t h e  c r e a t i o n  or' two soccer  teams by 

providing f a c i l i t i e s ,  equipment and coaching.  Many 



matches were h e l d  over  t he  yea r ,  culminat ing i n  a 10-team 

, Christmas playoff tournament, t he  fir;: ~f i t s  kind i n  

t h e  a r e a .  Another p r o j e c t  i n  Conception de  Or ien te  

involves 60 c h i l d r e n  of j un io r  high school  age. Through 

t h e  c o l l a b o r a t i o n  of Save t he  Chi ldren and t h e  Minis t ry  

of Education, t he  youths have begun a  chicken-rais ing 

p r o j e c t ,  s t a r t i n g  with t h e  cst ist t-uction of chicken coops, 

If succes s fu l ,  t h e  c h i l d r e n  will ea rn  income by s e l l i n g  

t he  community . 

By he lp ing  c h i l d r e n ' s  c lubs  become s o r e  independent and 
/ 

r e p r e s e n t a t i v e  of t he  c h i l d r e n ' s  expressed needs, t he  

p a r t i c i p a t i o n  and enthusiasm of  c h i l d r e n  has Increased i n  

Honduras. One of t he  most i n t e r e s t i n g  youth p r o j e c t s  i n  

1980 was a theatr ' ica l  production.  Save the  Chi ldren 

arranged f o r  t h r e e  e-erts  (a d i r e c t o r / a c t o r ,  rnus!cian 

and set maker) t o  give a 13-day workshop i n  t h e  a r e a .  

Lessons were given i n  a l l  phases of a c t i n g ,  musical  

accompaniment and set design.  The c h i l d r e n ,  w i th  t h e  

he lp  of t h e  d i r e c t o r ,  composed t h e i r  own play which d e a l t  

w i th  t h e  problems of t h e i r  comun i ty .  More than 30 

c h i l d r e n  p a r t i c i p a t e d  i n  t h e  a c t i v i t y  which was enthus i -  

a s t i c a l l y  rece ived  by t h e  cormnunity. This a c t i v i t y  a l s o  

proved t o  be a  va luab le  l e a r n i n g  exper ience bo th  for the 

c h i l d r e n  and t h e  community. 



In L a  Esperanza impact a r e a  Save the  Chi ldren i n i t i a t e d  a 

s choo lch i ld r en ' s  sav ings  codpera t ive  f o r  500 youths i n  

f o u r  v i l l a g e s  t o  t each  the  savings  h a b i t .  The program i s  

superv ised  by v i l l a g e  community committees and is admini- 

s t r a t e d  by the c h i l d r e n  subcommittaes. The aggregated 

weekly savings  a r e  deposi ted i n  t h e  l o c a l  c r e d i t  union,  

Cooperativa de  Ahorro y Credi to  "k Sagrada Familia."  

Within t he  A s i a / P a c i f i c  reg ion  t h e  c o u n t r i e s  of Indonesia 

and Sri Lanka o f f e r  two d l f  f e r e n t  approaches r e l a t i n g  t o  

ch i ld /youth  needs and a c t i v i t i e s .  

I n  Indonesia  c h i l d  a c t i v i t i e s  r e l a t e  p r imar i l y  t o  meeting 

h e a l t h  and n u t r i t i o n a l  needs,  (such as baby weighing t o  

determine n u t r i t i o n a l  s t a t u s )  developing weaning foods 

(such a s  t o fu ,  a food der ived  from soybeans) and providing 

chi ld-or iented primary h e a l t h  c a r e .  These a c t i v i t i e s  

have been very  important  i n  t h e i r  impact on t he  proper 

growth of  ch i ld ren .  

The community of Tangse hzs e s t a b l i s h e d  a c h i l d  day c a r e  

c e n t e r  f o r  25 c h i l d r e n  which concent ra tes  on preschool  

educational a c t i v i t i e s .  I n  a d d i t i o n ,  a v a r i e t y  of youth 

a c t i v i t i e s  e x i s t  and a r e  organized and determined by 

youth groups. I n  Tangse f o r  example t he re  a r e  8 youth 

c l u b s  w i t h i n  each of  t h e  8 schobls  i n  t he  impact a r ea .  



Teachers s en re  a s  adv i so r s  t o  t he  youth c lubs  ca r ry ing  

ou t  a c t i v i t i e s  such a s  school  improvement, school  vege tab le  

gardens ,  scout ing  a c t i v i t i e s  and school  h e a l t h  programs. 

I n  S r i  Lanka the  o v e r a l l  s t r a t e g y  f o r  ch i ld /youth  develop- 

ment i s  a n  i n t e g r a t i o n  of a c t i v i t i e s  implomented through 
.. -. 

mul t i - s ec to ra l  programming. The ch i ld /you th  t a r g e t  

groups a r e  reached through programs involving h e a l t h ,  

educat ion,  n u t r i t i o n ,  r e c r e a t i o n ,  s k i l l s  t r a i n i n g  and 

housing improvement, The program i n  S r i  Lanka has de- 

veloped a s t r a t e g y  based on a comprehensive needs assess- 

ment suzvey of t h e  comunity of K i r i l l apoae ,  which 

i d e n t i f i e d  some of t h e  most c r i t i c a l  problems i n  t h e  

c o m u n i t y  a f f e c t i n g  ch i ld r en .  P ro j  e c t  focus  t h i s  p a s t  

ye& has  been i n  ,tha a r e a s  o f :  improvement of n u t r i -  

t i o n a l  l e v e l  of c h i l d r e n  and youth i n  c o m u n i t y ;  provid- 

i n g  b e t t e r  r e c r e a t i o n  f o r  c h i l d  and youth; secur ing  

f u r t h e r  p a r t i c i p a t i o n  i n  n a t i o n a l  educat ion system; 

supplementing formal educat ion program; developing voca- 

t i o n a l  skills, and maintai.ning adequate h e a l t h  s t anda rds  

of c h i l d r e n .  

The S r i  Lanka F i e l d  Office i n  conjunc t ion  with  t he  

P ro fe s so r  of Pharmacology, Univers i ty  of S r i  Lanka, has  

. undertaken a s e r i e s  of c l i n i c a l  t e s t s  from a sample of  

100 c h i l d r e n  from t h e  community t o  determine the  ex t en t  

of worm i n f e s t a t i o n  among the  c h i l d r e n  i n  t he  community. 



The results have shown a 100% i n f e s t a t i o n  and a s t r a t e g y  

to  de-worm t h e  e n t i r a  community inc lud ing  a d u l t s  through 

a two-year program has been worked ou t .  This  is  con- 

s ide red  a  unique s t e p  i n  community h e a l t h ,  and the  r e s u l t s  

of t h e  survey are t o  b e  publ ished i n  t h e  Ceylon Medical 

Journa l .  The c o s t  o f  de-worming t h e  community w i l l  be 

bo rae mu1 t i - n a t i o n a l  and c l i n i c a l  

tests c a r r i e d  o u t  by t h e  Department of kharmacology, 

Univers i ty  of S r i  Lanka. 

There i s  a l s o  a n  emphasis on income-generating p r o j e c t s  

f o r  youths. Nine h e a l t h  auxiliaries and e i g h t  nursery 

school teachers  were t r a i n e d  t o  work i n  t he  h e a l t h  and 

preschool  a c t i v i t i e s  planned f o r  the shanty.  Youths have 

also  been t r a i n e d  i n  welding and ca rpen t ry  s k i l l s .  

MIDDLE EAST/AFRICA 

In  t h e  Middle Eas t IAfr ica  Region, Lebanon has devoted 

g r e a t  a t t e n t i o n  t o  t he  h e a l t h ,  n u t r i t i o n a l  and educa- 

t i o n a l  needs of  c h i l d r e n  and ' f ami l i e s .  I n  terms of  

h e a l t h / n u t r i t i o n  c a r e ,  increased  a c c e s s i b i l i t y  has 

enabled h e a l t h  c a r e  t o  focus  t o  a g r e a t e r  e x t e n t  on 

prevent ive  measures. Xatching Grant funds have a l s o  

expanded t h e  range of h e a l t h  f a c i l i t i e s  o f f e r ed  t o  com- 

muni t ies  and helped t o  lower t h e  c o s t .  For example, the  

community-based h e a l t h  c a r e  c e n t e r  i n  Barqa has  provided 

h e a l t h  services t o  an est imated 3,700 beneficiaries and 



emphasizes p revent ive  medicine and e a r l y  t reatment  of 

h e a l t h  problems. During 1980, 230 c h i l d r e n  were t r e a t e d  

f o r  va r ious  a i lmen t s ,  and 491 schoolch i ld ren  were given 

check-ups and were i nocu la t ed  a g a i n s t  p o l i o  and d i p t h e t i a .  

Matching Grant funds have permit ted t he  h e a l t h  c a r e  

c e n t e r  t o  expand i ts  s e n r i c e s .  

The Barqa nursery  school  is a p r o j e c t  r ece iv ing  funding 

from t h e  Marching Grant.  This cen te r  provides  preschool 

educat ion f o r  74 c h i l d r e n .  Two fu l l - t ime  t eache r s ,  one 

paid  by t he  community and the  o t h e r  by Save t he  Chi ldren,  

and a part- t ime t eache r  p a i d  by t h e  Minis t ry  of Educztion 

run t he  school .  The s t u d e n t s  pay a y e a r l y  f e e  of US $30. 

Other s e r v i c e s  i nc lude  n u t r i t i o u s  snacks and r e g u l a r  

v i s i t s  by t h e  phys ic ian  and nu r se ' s  a i d e  from t h e  comruu- 

n i t y  h e a l t h  cen t e r .  

A day c a r e  c e n t e r  i n  Hay es-Sullum rece ives  Matching 

Grant support .  The c e n t e r  s e rves  60 c h i l d r e n  of working 

mothers and i s  s t a f f e d  by t h r e e  teachers .  The ch i ld r en  

are examined twice a year by a physic ian.  The p a r t i c i -  

pa t i ng  c h i l d r e n  pay a monthly f e e  of US $8 which covers  

about 80% of t h e  c e n t e r ' s  expenses. 

I n  c o l l a b o r a t i o n  w i th  t h e  YPIICA, a four-month t r a i n i n g  

c p r s e  on bu i ld ing  t r a d e s  was organized f o r  100 youths i n  



Upper Baalbeck. The t r a i n i n g  focused on l e a r n i n g  by 

doing and rhe youths cons t ruc t ed  a community based h e a l t h  

c e n t e r  i n  Narbha. 

A number of  o t h e r  ch i ld /youth-or ien ted  p r o j e c t s  a r e  

suppor t sd  by t h e  Matching Grant.  See Appendix 34 f o r  a 

d e s c r i p t i o n  of t he se  p r o j e c t s  . 

Due t o  t h e  long-term nature of  t h e  agency's commitment t o  

a  ch i l d /you th  emphasis, e f f o r t s  a r e  underway t o  develop a 

chi ld-focused s t r a t e g y  w i t h i n  t h e  o v e r a l l  CBIRD process .  

I n  t h i s  way t h e  agency w i l l  b e  a b l e  t o  develop a more 

coherenc approach t o  i n c o r p o r a t e  ch i l d /you th  development 

w i t h i n  t h e  o v e r a l l  con t ex t  of ou r  programs. The s t r a t e g y  

w i l l  be des igned i n  p a r t  t o  a s s i s t  a d u l t s ,  youths  and 

c h i l d r e n  t o ' unde r s t and  t h e  ways i n  which youths  and 

c h i l d r e n  can become a c t i v e  p a r t i c i p a n t s  i n  t h e i r  own 

development a s  we l l  as  t h e  development of t he  community 

i n  which they  l i v e .  



2. Community Leadership Development 

a. Background 

Save t h e  Children's programming philosophy is based 

on t h e  premise t h a t  a "bottom up" approach t o  devel-  

opment is  a prime n e c e s s i t y  i f  t h e  community based 

i n t e g r a t e d  r u r a l  development framework is  t o  func- 

t i o n  e f f e c t i v e l y .  A "bottom up" strsLegy i n  t u r n  

t e q u i r e s  t h a t  a d i v e r s i f i e d  corrszz! .~ lea.: x s h i p  

composed of formal and in formal  Izzit:s ~ c : ; t  n i t h e r  

possess ,  o r  be t r a i n e d  i n ,  a var ie!  9 k U . i ~  -- 
o r g a n i z a t i o n a l ,  p a r t i c i p a t o r y ,  managemc. 3 t a? : -rota- 

t i o n a l .  . 

A c e n t r a l  f e a t u r e  of '  t h e  Save t h e  Children approach 

is t h e  es tabl ishment  r e p r e s e n t a t i v e  

committees, sub-commit.tees and p r o j e c t  comnit tees .  

The purpose of these  committees i s  t o  s e r v e  a s  a 

forum f o r  d i s cus s ion  and d e c i s i o n  making, planning,  

Implementation, and as a means f o r  i n s t i t u t i o n -  

a l i z i n g  t h e  CBIRD process .  The committees are 

r e spons ib l e  f o r  t h e  mob i l i za t i on  of vo lun ta ry  counnu- 

nity assistance and f i n a n c i a l  and m a t e r i a l  support  

i n  a l l  p r o j e c t  phases. These committees, i f  p roper ly  

e s t a b l i s h e d ,  r ep re sen t  t h e  community l eade r sh ip  upon 

which Save the  Children focuses  i ts  l eade r sh ip  

development efforts. 



The gene ra l  p o l i c y  o f  Save the  Chi ld ren  is  t o  r e c r u i t  

f i e l d  s t a f f  d i r e c t l y  frbm t he  i s p a c t  a r e a s  i n  which 

they  w i l l  work, Thus t h e  f i e l d  s t a f f  working i n  any 

given impact area i s  g e n e r a l l y  a p a r t  of t h e  l o c a l  

community where Save t he  Chi ldren has  i n i t i a t e d  a 

program. 

The c a p a c i t a t i o n  of  t h e  community l e a d e r s  and of t h e  

staff r e c r u i t e d  i n  t h e  impact  a r e a  become p a r t  of 

t h e  community l e a d e r s h i p  development s t r a t e g y .  For 

t h e  purpose of  t h i s  r e p o r t ,  t r a i n i n g  a c t i v i t i e s  

r e l a t e d  t o  community members a r e  r epo r t ed  here .  

A c t i v i t i e s  r e l a t i n g  t o  s t a f f  development a t  F i e ld  

O f f i c e  and HIP area l e v e l  are r epo r t ed  i n  Sec t ion  F 

(Training)  below. 

b . Cormnittee S t m c  t u r e  

Save the  Chi ld ren  has  organized c o r n i t t e e s  i n  

v i r t u a l l y  every  o p e r a t i o n a l  impact a r e a  i n  Hatching 

Grant countries. However i n  each count ry  t h e  t y r e  

committee structure varies significantly. In 

Kir i l l apone  (Sri Lanka) t h e r e  i s  a  democra t ica l ly  

e l e c t e d  community committee and f i v e  f u n c t i o n a l  sub- 

c o m i t t e s s  ( h e a l t h ,  educat ion,  housing,  r e c r e a t i o n  

and sponsorship)  w i t h  two a d d i t i o n a l  sub-committees 

t o  be  e s t a b l i s h e d  i n  1981 ( c h i l d r e n ' s  a f f a i r s  and 



l o a n ) .  The community committee and e s t a b l i s h e d  sub- 

committees meet on  a r egu la r  b a s i s  and a r e  taking a  

cont inuously  i nc rea s ing  r e s p o n s i b i l i t y  over  t h e i r  

f unc t i o n a l  t a s k s  . 

Save the  Children i n  Indonesia ,  on t he  o t h e r  hand, 

has  e s t a b l i s h e d  community committees on a r e g i o n a l  

b a s i s .  I n  Tangse, f o r  example, t h e r e  is a c e n t r a l  

community development committee (CDC) of e i g h t  

l e a d e r s  of t h e  s u b - d i s t r i c t  l e v e l  and approximately 

e i g h t  v i l l a g e  community development committees 

(VCDC). A l l  members of t he  VCDC a r e  chosen by the  

l o c a l  v i l l a g e r s .  Seve ra l  members from each VCDC a r e  

proposed by t he  committee as a  whole t o  s e r v e  on the  

CDC. Members of t h e  "Expert Committees" a r e  appointed 

by t h e  CDC; Save t h e  Chi ldren l o c a l  personnel  and 

government employees w i t h  c e r t a i n  t e c h n i c a l  and 

management exper ience  serve on these  committees. 

They provide a d m i n i s t r a t i v e  support  t o  t h e  CDC and 

p r o j e c t  work groups. The CDC and VCDC 's are designed 

t o  br ing  t h e  v i l l a g e r s  t oge the r  t o  d i s c u s s  develop- 

ment problems and t o  suggest  app rop r i a t e  p r o j e c t  

a c t i v i t i e s .  An Expert Committee works w i th  t h e  

p r o j e c t  work group i n  each v i l l a g e  t o  ach ieve  the 

o b j e c t i v e s  of t h e  p r o j e c t .  



I n  E l  Salvador d e s p i t e  the problem t h a t  base organi- - 
za t ions  a r e  d i f f i c u l t  to  e s t a b l i s h  under cu r ren t  

p o l i t i c a l  condi t ions ,  Save the  Children has organized 

10 committees a t  t he  v i l l a g e  l e v e l .  The committees 

vary  i n  s i z e  from f i v e  t o  twenty members and meet 

th ree  times per month on t h e  average. Since the  E l  

Salvador program i s  r e l a t i v e l y  new, no sub-committees 

o r  r eg iona l  committees have y e t  been e s t ab l i shed ,  

but  the re  a r e  s p e c i f i c  committees f o r  each of the  

six on-going p ro jec t s .  

A d i f f e r e n t  approach has been taken by Save the 

Children i n  Colombia where reg ional  and v i l l a g e  

l e v e l  community c a m i t t e e s  and women's c lubs h&e 

been set up i n  each impact a rea .  Forty-three women's 

c lubs  have been es tab l i shed  with 15-20 members each. 

(See Sect ion 5 -- Women i n  Development f o r  f u r t h e r  

information regarding the a c t i v i t i e s  undertaken by 

these  c lubs ) .  While one o r  two community committees 

serve an e n t i r e  impact a rea ,  t h e  women's c lubs have 

been organized on the  bas i s  of population concen- 

t r a t i o n s  -- towns, v i l l a g e s  and hamlets. A number 

of ch i ld ren  ' s clubs and r eg iona l  c r e d i t  committees 

have a l s o  been es tab l i shed .  

I n  Honduras there  a r e  e l ec t ed  v i l l a g e  ~ m m u n i t y  

committees and reg i3nal  committees. For example, i n  



the Pespi re  impact a rea  represenra t ives  from seven- 

teen r u r a l  hamlets o f  t h e  municipal i ty  e lec ted  an 

eight-aember "regional  council" (two of the e igh t  

members a r e  women) which i s  empowered to approve o r  

disapprove of a l l  p ro jec t s  and loans  f o r  p ro jec t s .  

The reg ional  counci l  a l s o  oversees t h e  l o c a l  commu- 

n i t y  c o d t t e e  a c t i v i t i e s  and serves a s  an addi- 

t i o n a l  communications l i n k  between the  impact a rea  

v i l l a g e s  and s e r v i c e  i n s t i t u t i o n s  (government and 

non-government) having po ten t id l  t o  provide a s s i s t -  

ance to  l o c a l  c o m u n i t i e s .  It is i n t e r e s t i n g  to  

note  t h a t  t he  reg ional  counci l  was developed out  of 

t h e  community committee experience. 

'helve 'community committees e x i s t  i n  a l l  impact 

a reas  i n  Lebanon as -we l l .  Moreover, Save the Chil- 

dren ' s  experience with the Agr icu l tu ra l  Rehabi l i ta t ion  

Program (See Sect ion 5 -- Credit  Extension f o r  a  

desc r ip t ion  of t h i s  program) has l e d  t o  the  develop- 

ment of n ine teen  cooperatives and c r e d i t  committees 

a s  an appropr ia te  channel f o r  c r e d i t  extension and 

technica l  a s s i s t ance .  A s  Save the  Children begins 

t o  i n t e g r a t e  t h e  Agric:.ltural Rehabi l i ta t ion  Program 

with its basic program i n  Lebanon, it is  the i n t e n t  

t o  begin t o  broaden the  funct ions of these nineteen 

committees t o  include a c t i v i t i e s  i n  o t h e r  sec to r s  



such as health/nutrition and public works. It is 

anticipated that this integrated approach will be 

carefully implemented over several years. 

As can be seen from the above description of com- 

mitree structures, a variety of patterns have 

evolved: community committees with functional or 

local sub-committees, parallel committees, regional 

councils developing out of local village committees, 

as well as women's clubs, project committees and 

youth clubs. All of the structural patterns have 

emerged from the varied experiences and local condi- 

tions encountered by each country Field Office and 

have proven to be responsive vehicles for the program 

which Save the Children is implementing in each 

country. Each structural approach also provides a 

valid channel through which the agency can institute 

a conunity based integrated development process. 

c. Community Leadership Activities 

As can be expected, leadership development acti- 

vities have been implemented in a number of ways.. 

The case of Indonesia is an interesting example. 

Besides undertaking a number of training activities 

to strengthen existing leaders ' skills and to develop 

new leaders reported elsewhere in this report (see 



e s p e c i a l l y  Sec t ion  4 ,  Cred i t  Extension) ,  i n  1980 

Save t he  Children implemented a "CBIRD Committee 

Tra in ing  Program." The main o b j e c t i v e  of t he  program 

i s  t o  o r i e n t  government o f f i c i a l s  t o  t h e  b a s i c  CBIRD 

approach, inc lud ing  v i l l a g e  l e v e l  needs i d e n t i f i -  

c a t i o n  and p a r t i c i p a t o r y  development a c t i v i t i e s ,  

w i th  a s t rong  emphasis on se l f -he lp  p r o j e c t s .  I n  a 

per iod  of 1-3 years ,  i t  is planned t h a t  t h e  agency 

w i l l  a s s i s t  i n  a comprehensive t r a i n i n g  process  f o r  

government ex tens ion  workers who w i l l  be appointed 

t o  i n i t i a t e  model "CBIRD" p r o j e c t s  i n  t h e  t en  d i s t r i c t s  

of t h e  Spec i a l  T e r r i t o r y  of Aceh. The y e a r ' s  a c t i v i t i e s  

were focused on s t i m u l a t i n g  t h e  i n t e r e s t  of o f f i c i a l s  

, and v i l l a g e r s  i n  t h e  CBIRD approach. 

To d a t e ,  a s t e e r i n g  committee, named the  "CBIRD 

Development Committee" and c o n s i s t i n g  of 31 members, 

has  been appointed by t h e  Governor of Aceh, Professor  A. 

Madjid Ibrahim, t o  develop a s t r a t e g y  f o r  t he  plan- 

ning and implementation of community based inte- 

g r a t e d  r u r a l  development i n  Aceh. The members have 

been appointed from 8-10 m i n i s t r i e s  i n  Aceh, as w e l l  
__. . -. ..- 

as t h e  u n i v e r s i t y  dean and o t h e r  key development 

o f f i c i a l s .  The committee has  met on a r e g u l a r  b a s i s  

throughout t he  year .  



Under t h e  l e a d e r s h i p  o f  Save t h e  Ch i ld r en ' s  Regional 

Tra in ing  Coordinator ,  o r i e n t a t i o n  workshops have 

been he ld  f o r  p r o v i n c i a l  d i s t r i c t  and s u b - d i s t r i c t  

o f f i c e r s  and v i l l a g e r s  i n  1980. 

-- A t  t h e  p r o v i n c i a l  l e v e l ,  t r a i n i n g  from May 2 t o  

October 3 ,  1980 involved 8 1  key o f f i c i a l s  i n  a  

s e r i e s  of two-day o r i e n t a t i o n  workshops. 

-- A t  t h e  d i s t r i c t  (Kabupatan) l e v e l ,  157 govern- 

ment o f f i c i a l s  and o t h e r  l e a d e r s  have p a r t i c i -  

pated i n  a one-veek o r i e n t a t i o n  i n  fou r  work- 

shops.  

-- A t  t h e  s u b - d i s t r i c t  (Kecamatan) l e v e l ,  a t o t a l  

of 908 l e a d e r s  a r e  completing 2-day o r i e n t a -  

t i o n s  i n  1 6  workshops he ld  i n  d i f f e r e n t  sub-, 

d i s t r i c t s  i n  t h e  October-December per iod .  Par- 

t i c i p a n t s  included v i l l a g e  and sub-regional  

c h i e f s ,  government a g r i c u l t u r a l  and home exten- 

s i o n  agen t s ,  women l e a d e r s ,  key farmers ,  high 

school  t e a c h e r s ,  r e l i g i o u s  l e a d e r s  and cooper- 

ative s t a f f .  

-- I n  1 6  test  v i l l a g e s  i n  16 d i f f e r e n t  sub- 

d i s t r i c t s ,  a  t o t a l  of 772 l e a d e r s  and p o t e n t i a l  

leaders a r e  r ece iv ing  a  one-day o r i e n t a t i o n  i n  

t h e  CBIRD approach; V i l l a g e  c h i e f s ,  I s l amic  

l e a d e r s ,  elementary school  t e ache r s ,  home 

ex tens ion  agen t s ,  key farmers  and women l e a d e r s  



p a r t i c i p a t e d  i n  t h e  o r i e n t a t i o n .  It is planned 

t S a t  t he se  v i l l a g e s  w i l l  become p i l o t  p r o j e c t s  

f o r  a government-sponsored development program 

s t a r t i n g  i n  1981, 

i n s t r u c t o r s  have been s e l e c t e d  t o  conduct 

t h e s e  o r i e n t a t i o n  workshops. Addi t iona l ly ,  e i g h t  

. i n s  t r u c t o r - t r a i n e e s  have been sec~mdeh from va r ious  

government m i n i s t r i e s  f o r  on-the-job learning. 

i s  planned t h a t  the e i g h t  i n s t r u c t o r - t r a i n e e s  w i l l  

r e c e i v e  comprehensive p r a c t i c a l  and t h e o r e t i c a l  
r 

t r a i n i n g  i n  t h e  coming year .  

The wide-spread o r i e n t a t i o n  s t r a t e g y  r e f l e c t s  a . 
government p r i o r i t y  t o  broadly f a m i l i a r i z e  a l a r g e  

number of v i l l a g e r s  and o f f i c i a l s  u i t h  t h e  b a s i c s  of 

t h e  CBIRD se l f -he lp  development: approach i n  i n i t i a l  

p r o j e c t  s t a g e s .  A s  t h e  model programs are planned 

and key fmplementors i d e n t i f i e d ,  a t r a i n i n g  s t r a t e g y  

t o  meet ~pecific needs w i l l  be  6ev ised .  

The S r i  Lanka approach, c o n s i s t e n t  wi th  its p r i o r -  

i t i e s  descr ibed  i n  Sec t ion  6 ,  Urban Couxmunity Develop- 

m e n t ,  has  been t o  concent ra te  on s k i l l s  t r a i n i n g  a s  

a s t r a t e g y  t o  promote t he  development of non-formal 

l e ade r s .  The shanty needs f o r  employment and o t h e r  



income generating oppor tuni t ies  a re  r e f l e c t e d  i n  the 

t r a in ing  a c t i v i t i e c ' c a r r i e d  out ,  past and present  by 

Save the Children and o ther  i n s t i t u t i o n s  a t  the 

request  of the agency: 

-- 10 hea l th  a u x i l i a r i e s  t ra ined  a t  the Lady 

Ridgeway Children 's  Hospital  t o  work in a 1~ sg- 

rcrm hea l th  n u t r i t i o n  prog-am i n  the shanty. 

-- 7 nurses' aides. 

-- 30 masons and carpenters  (18 of whom a r e  women) 

to  work i n  the housing re-development program, 

-- 9 women i n  pre-school education. They w i l l  

staff the pre-school center planned f o r  the 

shanty. 

-- 37 women i n  garment making. 

-- 14  women trained i n  b a t i k  making, 

-- 12 persons t r a ined  i n  paper bag making. A 

c a ~ + r a t i v e  e n t e r p r i s e  will b e  formed t o  car ry  

out  t h i s  income-producing p ro j ec t .  

-- 8 youths i n  welding with the  Ceylon Oxygen 

Company. 

In add i t ion  members of community committees and 

ex i s t ing  sub-committees have been trained by Save 

the  Children t o  c a r q  out  t h e i r  respect ive  responsi- 

b i l i t i e s .  



I n  - E l  Sa1,vador Save t h e  Children has  only j u s t  begun 

t o  idenr i fs* and t r a i n  t h e  community l e a d e r s h i p ,  and 

t h e  i n i t i a l  s t r a t e g y  is t o  t r a i n  cormunity committee 

members. To d a t e  1 0  c o m u n i t y  committee members 

have received i n s t r u c t i o n  i n  t h e  admin i s t r a t i on  of 

p r o j e c t  funds and m a t e r i a l s .  Plans have been made 

t o  t r a i n  a l l  c o m u n i t y  committee members in t h e i r  

r e s p e c t i v e  func t ions  dur ing  1981. This is a new 

program and t r a i n i n g  needs are s t i l l  being assessed .  

In  Colombia members of a l l  of the f o r t y - t h r e e  women's 

c l u b s  have been t r a i n e d  i n  c l u b  o rgan iza t i on  and 

o r g a n i z a t i o n a l  development as well as i n  a c q u i s i t i o n  

of skills and h e a l t h h u t r i t i o n .  

T h i r t y  l e a d e r s  and p o t e n t i d  l e a d e r s  from t h e  Ubaque/ 

Choachi impact area rece ived  training in c o m u n i t y  

o rgan iza t i on  and development and t h i r t y - f i v e  took a 

course  i n  o rgan iza t i on  and p r i n c i p l e s  of coopera- 

tives. 

A week-long seminar i n  planning and eva lua t ion  was 

held i n  Sibundoy by Save t h e  Children.  Twenty-five 

p a r t i c i p a n t s  inc lud ing  c o m u a i t y  l e a d e r s ,  Save the 

Children s t a f f  and a . f a c i l i t a t o r  from IPROSCO ( a  

p r i v a t e  s o c i a l  promotion i n s t i t u t e )  addressed t h r e e  

p r i n c i p a l  o b j e c t i v e s  : 



Comprehension 

o b j e c t i v e s .  

Evaluat ion of 

of CBIRD and i t s  goa ls  and 

F i s c z l  1980 p r o j e c t s  by 

a n a l y s i s  of problems addressed and r e s u l t s  

achieved. 

Development of a r e a l i s t i c  plan of a c t i -  

v i t i e s  f o r  F i s c a l  1981 tak ing  ineo account 

t h e  r e s u l t s  of t h e  p r i o r  year  and the 

p c t e n t i a l  c o n t r i b u t i o n  of the CBIRD process  

t o  t h e  plan.  

The seminar was p a r t i c u l a r l y  u s e f u l ;  i t  provided an 

oppor tun i ty  f o r  t h e  p a r t i c i p a n t s  t o  take a s t e p  back 

from t h e i r  work, o b j e c t i v e l y  review progress  t o  d a t e  

and develop some coherent  and ach ievable  o b j e c t i v e s  

f o r  t h e  coming year .  

The above does not d e s c r i b e  all of Save t he  Chil- 

d r e n ' s  a c t i v i t i e s  i n  community l eade r sh ip  develop- 

ment. It does begin t o  r e v e a l  the bread th  of a c t i -  

v i t i e s  undertaken t o  provide community l e a d e r s  and 

p o t e n t i a l  l e a d e r s  wi th  some of t he  t oo l s  and s k i l l s  

needed i n  o r d e r  t o  t ake  charge more e f f e c t i v e l y  of 

t h e i r  own development. Save t h e  Children needs t o  

a s s e s s  t h e  exper ience a l r eady  accumulated i n  Leader- 

s h i p  t r a i n i n g  a t  the  conmunity l e v e l  as w e l l  a s  t o  



monitor c losely  the province l eve l  "CBIRD Training" 

experiment i n  Indonesia. The results  of such an 

assessment could help to provide some further refine- 

ments to the CBIRD model. 



3 .  Water Resource Development I 

P r i v a t e  and voluntary organiza t ions ,  as one segaent of 

the development communiry, a re  playing an increas ingly  

important r o l e  i n  water resource  development. According 

t o  a  r e p o r t  prepared i n  March 1977 by Maryanne Dulancy on 

behalf of t h e  American Council of Voluntary Agencies f o r  

Foreign Service (ACVKFS), "U.S. non-profit  o rganiza t ions  

can make a s i g n i f i c a n t  con t r ibu t ion  t o  the goal o f  provid- 

ing  water f o r  everyone by 1990. Data gathered by TAICH 

(an information c l ea r ing  house of ACVAFS) ... indicated 

t h a t  70 organizat ions have water p ro jec t s  in 42 count r ies  

... The two l a r g e s t ,  C U E  and Cathol ic  Relief Services ,  

each channel between $500,000 and $1 mi l l ion  annual ly to  

water resource development pro j  ects. " I n  both cases, 

this rep resen t s  approximately 152 of t h e i r  program 

budgets. 

This r e p o r t ,  which was presented to  the United Nations 

Water Conference i n  Mar d e l  Plata (Argc I '  aa), underlined 

t h e  c r i t i c a l  input  t h a t  PVOs have i n  iden t i fy ing  l o c a l  

i n s  t i  t u t i o n s  and indiv iduals  a s  pro j e c t  l eade r s  /sanagers , 

and i n  gaining the p a r t i c i p a t i o n  of the  b e n e f i c i a r i s s  

-- s t e p s  t h a t  can of t t imes  mean t h e  d i f f e rence  between 

p ro jec t  success and f a i l u r e .  



The range of PVO water resource development p ro jec t s  

described by the rzpor t  included both the very sophis- 

t i c a t e d  and the  q u i t e  simple -- the  guiding p r i n c i p l e  

being t h a t  whatever type of p ro jec t  a PVO is involved 

i n ,  c a r e  should be taken t o  match technology to the  

p ro jec t  context .  It was f u r t h e r  s t r e s s e d  t h a t  communica- 

t i o n s  with  o the r  agencies,  e spec ia l ly  government water 

programs, and placing water wi th in  t h e  context of t o t a l  

human development, were o the r  major f a c t o r s  which PVOs 

needed to  take i n t o  considerat ion.  

During November and December 1980 Save t he  Children 

compiled from our i n t e r n a t i o n a l  f i e l d  r epor t s  an inventory 

of a l l  of the  water r e l a t e d  p r o j e c t s  far the Current year.  

The inventory revealed t h a t  t h e  agency is p a r t i c i p a t i n g  

i n  t h e  development of 79 such p r o j e c t s  with a cumulative 

value of $1,138,000, of which Save the Children has 

budgeted $818,652 o r  71.9% of the  t o t a l  value.  The 

r e l a t i v e  importance of these f i g u r e s  is b e t t e r  understood 

when i t  is compared to  agency-wide amounts f o r  a l l  programs. 

Viewed from t h i s  perspect ive,  water p r o j e c t s  represent  

10% of t h e  t a t a l  p ro jec t  p o r t f o l i o  of 801 p ro jec t s  and 

104 of t h e  t o t a l  proj.ect value f o r  a l l  p ro jec t s .  

, Fi f t een  (20X)  of these  p ro jec t s  valued a t  $ 2 4 3 , 6 9 5  (213 

a r e  i n  Matching Grant count r ies .  The t a b l e  below provides 

cumulative da ta  on these p ro jec t s  which Save the Children 

has been developing i n  the cu r ren t  year .  



Number o f 
Countrv - Pro j ects/HIP 

Areas 

Indonesia  4 / 3  

S r i  Lanka 2/1 

Lebanon 2/1 

Colombia 4 / 3  

Honduras 

SCF 
Cont r ibu t ion  

To ta l  
P r o j e c t  Value 

Some of t h e  more i n t e r e s t i n g  past, present and f u t u r e  

p r o j e c t s  and a c t i v i t i e s  related t o  watar a r e  descr ibed  

below. 

I n  the semi-arid Pespire impact area of  Honduras, Save 

t h e  Chi ldren is planning t o  conduct a water supply and 

use f e a s i b i l i t y  s tudy  i n  an  e f f o r t  t o  determine what 

can be done by a r e l a t i v e l y  small agency wi th  l im i t ed  

funds t o  assist communities t o  s o l v e  some of t h e i r  

most p ress ing  needs f o r  water. The study w i l l  probably 

be undertaken i n  1981. P a s t ,  p r e sen t  and f u t u r e  water- 

reia t a d  p ro j  ects i n  Honduras include:  

-- roof and h i l l s i d e  water catchment systems 

i n  P e s p i r e  

-- 2 in-ground t ank  s t o r a g e  systems in Pesp i r e  

-- community f i s h  i n c u b a t i m  tanks f o r  1 2  cornmu- 

n i t i e s  and f i s h  r a i s i n g  tanks  t o  be managed by 

i n d i v i d u a l  f a m i l i e s  i n  the communities (Pesp i re )  



-- 2 v i l l a g e  potable  watsr  systems i n  Pespi re  

-- p i l o t  pro j ec t combining f ish/hog/chicken 

r a i s i n g  i n  La Esperanza (see  Sect ion 7 -- 
Appropriate Technology) 

Our water r e l a t e d  a c t i v i t i e s  i n  Colombia seek t o  address 

t h r e e  primary needs: reduct ion of water borne d i seases ,  . 
provision of potable  water and crop i r r i g a t i o n  systems. 

Sect ion 7 (Appropriate Technology) descr ibes  an innovat ive,  

low cos t  water wheel and d r i p  i r r i g a t i o n  system designed 

t o  l i f t  r i v e r  water by up t o  100 meters f o r  can t ro l l ed  use 

, i n  crop i r r i g a t i o n .  Other p r o j e c t s  a r e  l i s t e d  below: 

-- c o k n i t y  l a t r i n e  cons t ruc t ion  (50 l a t r i n e s )  

i n  all impact a r e a s  

- cons t ruc t ion  and r e p a i r  of  1 3  potable  water 

systems i n  a l l  impact a reas  which w i l l  eventual ly  

serve  1,450 fami l i e s  (a population of approximately 

10,150). The water aqueducts a r e  constructed 

by the  benef ic ia ry  communities. 

The supply of water f o r  domestic and a g r i c u l t u r a l  purposes 

has  been i d e n t i f i e d  as a major need i n  t h e  E l  Sauce/ 

Concepcion impact a rea  of E l  Salvador. Save the  Children 

has t e n t a t i v e  plans to  conduct a water use study which 

would concentrate  on p o s s i b i l i t i e s  of a t tacking  water 

problems through the  use of appropr ia te  technology and 

l o c a l l y  ava i l ab le  resources.  



In the village of El Holino (municipality of Conception 

del Oriente), the cc.rmunity has undertaken the construc- 

rion of 60 latrines with the assistance of Save the 

h.1.en. The Yinistry of Health provided technical 

assistance in the design of the latrine, Save the Chil- 

dren donated the materials, and the community has provided 

skilled and unskilled labor for the actual construction. 

. 
In Indonesia a two-mesber team from the Government's 

Department of Geology made a technical survey of water 

resources in Tangse, an activity funded by Canadian Save 

the Children. (See Appendix 16 for a copy of the survey.) 

The survey covered the water resources of the eight 

central village supply purposes, but on the whole had few 

recommendations regarding the implementation of a major . 

water scheae for the sub-district, as the majority of 

sources are contaminated. 

Specific water projects, planned or implemented, include 

-- Latrine construction (an alternative to the 

river for elimination) in Tangse and Lam Teuba 

-- Bamboo canal-fish pond project in Tangse 

-- Water supply in Blang Teungoh (Tangse) for 448 

beneficiaries 

-- water tap installation in Tangse 

-- construction of 6 community wells in Lam Teuba 

-- hydroelectric power from water wheel in Tangse 



I n  K i r i l l apone ,  - S r i  Lanka Save t he  Chi ldren s t u d i e s  

i d e n t i f i e d  two bas i c  water r e l a t e d  needs which could 

be addressed a t  a r e l a t i v e l y  e a r l y  s t a g e  i n  t he  program: 

h c r e a s e d  water  supply (mainly f o r  d r ink ing  and house- 

hold s e r v i c e s )  and the  r educ t ion  of water borne d i s ea se s  

Prom t h e  d i s p o s a l  of sewage water and human waste.  

During 1980 Save t h e  CZiildren was ins t rumenta l  i n  t he  devel-  

opment of a lay-out  p l an  f o r  a community water supply i n  

t he  shanty o f  K i r i l l apone .  This p l an  was submitted t o  

t h e  Common Amenities Board or' t h e  government. Work is  

now i n  progress  t o  l a y  a water supply l i n e  which w i l l  t r i p l e  

the number of s t andp ipe  o u t l e t s  from 6 t o  18 t o  s e r v e  t he  

429 homeholds  i n  t h e  community. 

A s  we r e p o r t  i n  Urban Development (Sec t ion  6 below), s t u d i e s  

i nd i ca t ed  a high inc idence  o f  worm i n f e s t a t i o n  i n  t he  shanty.  

To combat t h i s  problem a comprehensive program was i n s t a l l e d  

t o  (1) conver t  bucket l a t r i n e s  t o  a water  s ea l ed  type,  . 
(2) c o n s t r u c t  a sewage cana l  system and (3) t r a i n  1 7  

h e a l t h  a u x i l i a r i e s  and nu r se s '  a i d e s  t o  r a i s e  community 

awareness and promote prevent ive  measures a g a i n s t  water  

4 

borne d i s ea se s .  

Through the  Agr i cu l tu r e  R e h a b i l i t a t i o n  Program (ARP) Save 

t h e  Chi ldren has been a c t i v e  i n  t h e  promotion and develop- 



opment of i r r i g a t i o n  systems throughout r u r a l  Lebanon. 

(See Appendix 17)  f o r  a d d i t i o n a l  informat ion on t h i s  

program). 

A s  o f  June 1980 t h e  A32 had provided loans  f o r  t he  con- 

- s t r u c t i o n  o r  p rov i s ion  of 

-- 3,000 meters  of i r r i g a t i o n  cana l s  

-- 154 water s t o r a g e  systems, mainly r e s e r v o i r s  

-- 13 w e l l s  

-- 23 water pumps 

-- 11,525 meters  of  i r r i g a t i o n  p ipe  

-- 2 w e l l  c a s ings  

The h e a l t h / n u t r i t i o n  s e c t i o n  of t h e  Lebanon F i e ld  Of f i ce  

has been address ing t h e  need t o  reduce t h e  inc idence  of 

water-borne d i s ea se s .  Through a network of 11 community- 

based and community-controlled primary health c a r e  c e n t e r s ,  

t h e  program put t oge the r  a n  i n t e g r a t e d  package of pre- 

v e n t i v e  and c u r a t i v e  h e a l t h  s e r v i c e s .  A major component 

o f  t h i s  package focuses  upon t h e  prevent ion and t reatment  

of wa te r -bone  d i s e a s e s  through 

-- mass h e a l t h  educat ion campaigns emphasizing 

improved persona l ,  s a n i t a r y  and h e a l t h  prac- 

t i c e s  ( f o r  example, t h e  need t o  b o i l  water and 

human waste  d i s p o s a l  techniques  t o  prevent  

contamination of  wate r )  

-- t reatment  o f  g a s t r o i n t e s t i n a l  d i s e a s e s  caused 

by water-borne organisms. 



A u s e f u l  manual on t he  design and cons t ruc r ion  of smal l  

water p r o j e c t s  was developed by two engineers  working f o r  

Save t h e  Children i n  - Yemen (See Ap?endix 1 3 ) .  This 

manual covers  t e chn ica l  a spec t s  of c o s t ,  design and 

c o n s t r l ~ c t i o n  of small water p r o j e c t s  inc lud ing  s tone ,  

f e r r o  cement and combinatLon tanks as wel l  as p i p e s ,  

va lves  and f i t t i n g s .  Since t h i s  manual could have im-  

po r t an t  a p p l i c a t i o n s  elsewhere;  cop ies  have been s e n t  t o  

o t h e r  Save the Children f i e l d  o f f i c e s  which might have an 

i n t e r e s t ,  i n  water  p r o j e c t s  of t h i s  type.  

Observations 

I n  December 1980 wi th  t he  a s s i s t a n c e  of an  o u t s i d e  c o n s u l t a n t ,  

Save t h e  Chi ldren began to  review and analyze i t s  inventory  of 

water-re la ted a c t i v i t i e s  i n  o rde r  t o  determine t he  need and 

d e s i r a b i l i t y  t o  e s t a b l i s h  a  s t r a t e g y  t o  enhance t he  agency's  

e f f o r t s  r e l a t e d  t o  water.  

The t e n t a t i v e  conclusions  o f  t h e  a n a l y s i s  as summarized by t h e  

consu l t an t  were: 

1. Save t h e  Chi ldren seems to  be involved i n  water resource  

development, and o the r  water-re la ted p r o j e c t s  a t  appro- 

p r i a t e  and important  l e v e l s  i n  terms of funds inves ted ,  

o v e r a l l  program balance and geographical  and f u n c t i o n a l  

d i s t r i b u t i o n .  

2.  While Save rhe  Children has been a c t i v e  i n  t h i s  c r i t i c a l  
< 

a r e a ,  i t  i s  a l s o  f a i r  t o  s t a t e  t h a t  t he  ope ra t i on  and 



coo rd ina t i on  of t h e s e  a c t i v i t i e s  could  be f u r t h e r  en- 

hanced by t h e  de s ign  of an  agency-wide water  r e s  , . l rce 
, 
development s t r a t e g y .  

3 .  The focus  of t h i s  e f f o r t  would be t o  a s s i s t  f i e l d  o f f i c e  

s t a f f  a t  a l l  l e v e l s  i n  t h e  o v e r a l l  p lanning,  implemen- 

t a t i o n ,  r e p o r t i n g  and eva lua t i on  of programs and pro jeccs  

designed t o  add re s s  wate r - re la ted  problems i n  t h e  impact 

areas served by t h e  agency. 

4 .  Considerable  thought should be  given t o  t h e  way i n  which 

t h e  s t r a t e g y  be  developed o r d e r  opt imize  t he  

accep tance , suppor t  and p a r t i c i p a t i o n  of agency s t a f f  a t  

a l l  p r o g r a d p r o j e c t  l e v e l s .  

5 .  A s t r a t e g y  on wate r  could  a l s o  be developed s o  a s  t o  be 

u s e f u l  t o  p r o j e c t  managers i n  o t h e r  i n s t i t u t i o n s ,  con- 

t a i n i n g  elements such as p r o j e c t  c l a s s i f i c a t i o n ,  model 

de s igns ,  c a se  s t u d i e s ,  personnel ,  t iming and budget 

f ac to . r s ,  t e c h n i c a l  ques t i ons  and i s s u e s  and suggested 

r e p o r t i n g  and e v a l u a t i o n  formats  . 
6 Tra in ing  could be used a t  a l l  l e v e l s  a s  a principal 

component i n  t h e  p rocess  of  communicating and mainta ining 

an app rop r i a t e  response t o  water needs. 

Work on a s t r a t e g y  f o r  address ing  problems r e l a t e d  t o  water  

has only j u s t  begun. A second s t e p  w i l l  be  t h e  p r epa ra t i on  of 

a concept paper and a t e n t a t i v e  p l an  of a c t i o n  t o  develop a 

s t r a t e g y  based on our f i n d i n g s  t o  date. 



4 .  Credit  Extension - 
a. Background 

The experience of Save the Children ' s i n t e rna t iona l  

programs i n d i c a t e s  t h a t  each country develop a unique 

model which is  responsive tc t he  prevai l ing  economic, 

s o c i a l  and c u l t u r a l  condf.tions . Several Save the  

Children c r e d i t  schemes a r e  described below. 

Access t o  c r e d i t  i s  an important component of many 

income producing p ro jec t s  and is  normally part of 

an  overall package of technica l  assiszance.  Save 

the  Children utilizes c r e d i t  co support technological 

change ' in  a manner compatible with l o c a l  values and 

preferences . 

In the  process of t r a in ing  the  community committees, 

Save the  Children w i l l  normally introduce the  concept 

of a revolving fund to  support community pro jec ts .  

In the  i n i t i a l  s t ages  o f  development, Save the Children 

m y  very w e l l  c o n t r c l  the  revolvfsg  fund t o  ensure its 

Froper m e .  S t i l l  t he  goal of a l l  revolving fund 

schemes is t h a t  the  r e spons ib i l i ty ,  accountabi l i ty  

and a u t h o r i t y  f o r  the managemnt of these funds a r e  

u l t imate ly  placed i n  the  hands of the  community committee. 



b. A c t i v i t i e s  During 1980 

In S r i  Lanka a major focus of  the Save t h e  Chi ldren ! 

p lan  is  the  redevelopment of K i r i l l apone  using low 

c o s t  housing op t ioan  i n  conjunc t ion  w i t h  l o c a l l y  

a v a i l a b l e  resource:? and shanty  l a b o r .  (See s e c t i o n s  

on Urban Development and Appropria tz  Technology below 

-- These d e s c r i b e  the L r i l l a p o n e  program in  g r e a t e r  

d e t a i l ) .  Save t h e  Chi ldren i s  now ready t o  a c t i v a t e  

t h e  second component of t h e  housing redevelopment 

program i n  K i r i l l apone ,  namely t h e  es tab l i shment  of 

a l oan  fund which w i l l  enab le  shanty dwel le rs  t o  f i nance  

t h e  r e c o n s t r u c t i o n  t h e i r  dwel l ings  

t h a t  are compatible w i t h  t h e i r  s o c i a l  and economic 

circumstances.  The p lan  w U 1  be implemented i n  1981. 

The o v e r a l l  philosophy o f  t h e  scheme is modeled, i n  

p a r t ,  on t h e  s u c c e s s f u l  Athemaru, o r  "Helping Hand 

model of s h o r t - t e r n  f i n a n c i a l  a s s i s t a n c e  t o  Low-income 

vege t ab l e  and dry goods hawkers, which was i n i t i a t e d  

by t h e  People 's  Bank o f  S r i  Eanka t h r e e  yea r s  ago 

and has been widely replicated i n  Sri Lanka. The 

Kir i l l apone  Housing Improvement Loan P lan  bu i ld s  on 

the  l e s sons  l ea rned  i n  t he  Athamatu experiment and 

o t h e r  schemes wh i l e  broadenins  t h e  terms and magnitude 

of i n d i v i d u a l  loans. 

i ,  



The loan fund is managed jointly by the community 

committee, the SrF Lanka Field Office and the 

People's Bank of Sri Lanka. The community committee 

will establish a Sub-Committee for Loans consisting 

of three 

1 > 
2) 

cr four members which will 

inform the community about the loan scheme. 

review loan applications and make agpro- 

priate recommendations 

monitor repayment performance and follow 

up with defaulters 

recommend appropriate skills 

employment opportunities when unemployment 

is the cause of default 

assist in assignment of construction 

priorities and mobillzing community labor 

monitor the growth the repayment fund . 

The People's Bank has the responsibility of administer- 

ing the fund, keeping pertinent records, processing 

loan applications using the specific criteria established 

by Save the Children, initiating legal actions 

against defaulters and informing the comrmfnity 

committee and Save the Children on the status of all 

loans. 

Save the Children will design and conduct all train- 

ing in credit management and loan procedures for 



t he  community committee and community menbexs. 
, \ 

A formal workshop i n  c r e d i t  management f o r  

community committee and l o a n  sub-commietee 

members i s  t e n t a t i v e l y  scheduled f o r  March 1981. 

Addi t iona l ly  t he  agency w i l l  c o u r d i r a t e  disburse-  

ment of bu i ld ing  m a t e r i a l s  and l a b o r ,  a s s ign  senior 

personnel  t o  assist t h e  loans  sub-committee t o  

c a r r y  o u t  i ts  r e s p o n s i b i l i t i e s ,  and cont inuously 

e v a l u a t e  t h e  l o a n  scheme. 

Loans w i l l  be repayable  over  a 10  t o  1 5  year  period 

and c a r r y  a nominal i n t e r e s t  of 3% p e r  annum. The , 

Bank w i l l  have claim on t h e  first 80% of t he  repa id  
. . 

i n t e r e s t ,  and t h e  balance w i l l  go back i n t o  t he  

Loan Fund. The amount of each i n d i v i d u a l  l oan  

w i l l  v a ry  from R s  1 ,000 t o  Rs 15,000 per  u n i t  ( i . e .  $65 

to $980 approximately) depending on the repayment 

capac i ty  and needs of each borrower. 

Both Matching Grant and PACT funds w i l l  b e  used t o  

f i nance  housing improvement l o a n  p lans  and the  reader  
. -' 

is urged t o  review 4 p e n d i x  6 f o r  a d e t a i l e d  d e s c r i p t i o n  

o f  t h e  plan.  



It is important to note that while the community 

committee will not initially have full control over 

the loan fund, it does have a substantial part to 

play in executing the loan plans. As the committee 

acquires the necessary managerial competence, it 

will begin to control a portion of the repayments of 

this fund as well as funds generated through coopera- 

t ive and income generating projects. Nevertheless 

the committee will not control any substantial 

monies for another three to five years. 

Lebanon 

A major thrust of Save the Children in Lebanon is 

the Agriculture Rehabiliration Program (ARP) which 

has been funded by a grant from AIDINE as well as 

funds form Save the Children and U.N. High Commission 

for Refugees. Under the ARP Save the Children has 

established a revolving fund to provide qualifying 

Lebanese in all rural areas with loans for agricul- 

tural extension services,  reconstruction of rural 

infrastructure. Representatives from Save the 

Children, the Lebanese National Union of Credit 

Cooperatives and the General Directorate of Coopera- 

tives Housing and Cooperatives) have 

formed a Joint Commission to review credit applications 

received from cooperatives, community committees and 

individuals. 



A key factor for Save the Children in the ARP has 

x e n  to channel credit applications and funds 

through local community committees and cooperatives. 

Since the inception of the program (Septmber 1977) 

nineteen community committees have deen formed and 

the ARP has channeled other loans through ten existing 

cooperatives. ,Save the Children field coordinators 

work closely with the community committees and 

cooperstives to 

1. pre-screen loan applications, 

2. disburse funds under approved loans and 

3. provide technical assistance. 

'The Agricultural Rehabilitation Program is a rural 

supemised credit program In that loan procedures as 

well as specific inputs (fertilizers, seeds, sprayers, 

for example) have been standardized. Wherever 

practical in-kind loans are combined with the appro- 

priate technical assistance to ensure proper use of 

all inputs. Loans are limited to individuals who 

have less than seven hectares of non-irrigated land 

or less than two hectares of irrigated land. Loan 

terms are 4% for loans up to b e  year and 5Z for 

loans up to five years and depend upon the type of 

project being financed. When a cooperative or 

community committee is in place, the time required 



f o r  approval  and disbursement is two t o  t h m e  weeks 

from t h e  momenr a l oan  a p p l i c a t i o n  i s  submitted.  

Through .W Save the Children has e s t ab l i shed  a 

c r e d i t  program which has  extended ( a s  of June 30, 

1980) a t o t a l  of 1,139 loans  t o  867 farmers f o r  

US $1,924,082 d i r e c t l y  b e n e f i t i n g  55,522 people. 

Loan repayme& experience shows 

-- 82.12 of funds loaned t h r e e  community 

committees was r epa id  on time 

-- 58.02 of funds loaned through coopera t ives  

was repa id  on time. Save t h e  Chi ldren 

be l i eves  t h a t  t o t a l  repayment ( inc lud ing  

repayment of p a s t  due loans)  w i l l  approxi- 

mate 100%. 

(Note: see Appendix 1 7  f o r  a n  eva lua t ion  of t h i s  

. p r o g r a  submitted on J u l y  21, 1980.) 

Colombia 

In Colombia Save t h e  Children has followed a d i f f e r e n t  

approach t o  c r e d i t ;  t h e  formation of independent 

c r e d i t  community t o  finance income producing p r o j e c t s  

i n  t h e  commiiity. These loan  funds, owned and 

c o n t r o l l e d  by t h e  community, can be re-cycled and t h e  

b e n e f i t s  t o  community groups can cont inue long a f t e r  



Save the  Children has withdrawn from t h e  impact 

area.  These loan funds can: 
I 

1. Provide community groups wi th  cont inual  

resources t o  implement income generat ing 

p ro jec t s .  

2. Assist communities i n  developing exper t i se  

ia u t i l i z i n g  and managing c r e d i t  operat ions.  

3. Prepare community groups f o r  t h e  l a t e r  use 

of c r e d i t  extended by l o c a l  o r  n a t i o n a l  

Loan funds f o r  use by th ree  l o c a l  committees bene- 

f i t i n g  180 community members have been es tab l i shed  

by Save t h e  Children in Colombia. In t h e  Guadalupe- 

Suaza impact a r e a  one fund of US $26,000' is now 

con t ro l l ed  by t h e  Guadaloupe community and is mainly 

used t o  f inance  a g r i c u l t u r a l  p ro jec t s .  I n  1981 Save 

t h e  Children p lans  t o  inc rease  t h i s  loan fund by 20% 

and e s t a b l i s h  a US $10,000 loan  fund i n  Suaza which 

should inc rease  s u b s t a n t i a l l y  t h e  number of bene- 

ficiaries receiving c r e d i t  in t h e  impact area. I n  

t h e  ~ ibundoy/Sant iago  impact a rea ,  Save t h e  Children 

has e s t ab l i shed  two loan funds (US $16,000 i n  Sibundoy 

and Santiago j f o r  members 



providing credit services in agricultural produc- 

tion, and supply of agricultural inputs. These 

funds will be increased by 20% next year. In the 

~baqudchoachi impact area, Save the Children is 

planning to create in 1981 a loan fund of US $8,009 

in Choachi and to organize a credit committee in 

Ubaque to receive the repayments on 20 loans already 

granted to community members. Loans in this impact 

area have been extended for pig and chicken raising, 

crop production and the purchase of sewing machines. 

Indonesia 

Credit extension and cooperative formation is one of 

the major thrusts of Save the Children program in 

Indonesia. O f  the 54'projects registered in 'the 

three impact areas, 17 or 30% involve the w e  of 

credit. The credit union and cooperative structures 

are village-oriented, with membership ranging from 

22-92 people. Some are simple schemes providing 

loans for emergency family needs from $4-$18, while 

others are oriented at the collective marketing of 

community-produced commodities such as coffee, or 

for wholesale purchasing of consumer products. 

Frequently, the credit unions form a natural group 

for involvement in other community activities such 

as nutrition education, skills training and women's 



activities. The repayment record of the credit 

unions tends to be very good, with 100% rep8ymen.c in 

many cases, while the cooperatives have a widely 

varied record. 

While the credit unions are linked with the commu- 

nity committee in the initial fotmation stages, a 

small grant C i n  the range of $50) is made to start 

activities. The credit unions do not generally 

request additional funds as other capital is raised 

through the collection of membership fees, and 

charging 32 per month (36X p.a.) interest to loan 

recipients. 

Save the Children is carrying out the following 

workshops in credit management this fiscal year: 

a. Bookkeeping for cooperative members - 30 
participants in Tangse 

b e  Bookkeeping for cooperative members - 20 
participants in M'bang 

c. Bookkeeping for cooperative members - 30 
participants in Lam Teuba 

d. Cooperative administration - 30 partici- 
pants in Lam Teuba 



E l  Salvador 

In  1980 Save the Children i n f t i a t e d  i ts  f i r s t  c r e d i t  

p ro jec t s  i n  E l  Salvador. Two loans were extended 

i n  d i f f e r e n t  communities f o r  a t o t a l  of US $5,200 

and the  repayments w i l l  be made t o  the  respect ive  

cornunity conmittees. The E l  Salvador c r e d i t  program 

of Save the  Children i s  following the  Colombian model 

described above. 

In  the community of Terrero P r i e t o  i n  Concepcion 

the  community committee requested a loan of $3,200 

t o  purchase a small corn grinding m i l l .  Save the 

Children granted a 2-1/2-year loan to  be repaid in 

monthly i n s  t a l b e n t s  . The loan repayments will 

channelled i n t o  a fund t o  be  managed by the c e n t r a l  

community committee i n  Concepcion and made ava i l ab le  

f o r  o ther  projects. 

In t h e  town of Concepcion d e l  Oriente Save the Children 

has l e n t  US $2,000 f o r  two years  t o  15 women f o r  the  

purchase of f i v e  sewing machines which w i l l  be 

used i n  a c lo th ing  production shop.  The women generated 

working c a p i t a l  funds by sponsoring a town barbecue 

and raf f1.e. (See section' .on Women i n  Development 

f o r  add i t iona l  d e t a i l s ) .  



Honduras 
, ) 

An i n t e r e s t i n g  experiment has been undertaken 

i n  Honduras which has l inked an i n t e r n a t i o n a l  donor 

Honduran cooperat ive i n s t i t u t i o n  t o  support: 

the  extension of an appropr i a t e  technology t o  the  

r e s iden t s  of an urban slum. In  1979  t h e  al-Dir ' iyyah 

of Washington, D.C.  granted $10,000 t o  Save the  

Childrei A Honduras to  be used a s  a c r e d i t  fund f o r  

the  development of energy saving p ro jec t s .  The 

donation was deposi ted with FECOVXL, t h e  na t ional  

housing cooperat ive federa t ion ,  f o r  loans t o  members 

of t h e  Zapote Norte (Tegucigalpa impact a rea )  hous- 

ing cooperat ive f o r  the  purchase of Lorena s toves.  

Repaymenr 2xperie;nce with thea.e loans  has been 

exce l l en t  s i n c e  t h e  monthly main t enanc e ( r e n t a l )  

charge includes loan  payments. 

Through t h e  Honduran c r e d i t  union f ede ra t ion  modest 

l o s t  cos t  loans a r e  made a v a i l a b l e  t o  youths p a r t i c i -  

pa t ing  i n  SCF's youth savings p ro jec t s .  The l o c a l  

c r e d i t . u n i o n  of the  f ede ra t ion  rece ives  t h e  savings 

of rhe youths and w i l l  Lend i n  accordance with its 

c r e d i t  pol icy funds to  these  small  savers. 



A Final  ~ b k e n r a t i o n  

A theme common to  Save the Chi ldren ' s  experience In  i t s  

c r e d i t  programs throughout the  world seems t o  b e  a caut ious  

approach i n  the  delegat ion of c r e d i t  au thor i ty  and respon- 

s i b i l i t y  t o  the l o c a l  community committees. Past  experience 

of many i n t e r n a t i o n a l  p r iva te  voluntary i n s t i t u t i o n s  includ- 

ing Save t h e  Children i s  r e p l e t e  with a  r e l a t i v e l y  high 

incidence of c r e d i t  delinquency. Save the Children is now 

experimenting with severa l  c r e d i t  schem3s using d i f f e r e n t  

i n s t i t u t i o n a l  l inkages ,  o rgan iza t iona l  s t r u c t u r e s  and 

implementation plans and w i l l  c l o s e l y  monitor the  r e s u l t s  

of these  schemes. The agency's F ie ld  Off ice manual conta ins  

a s e c t i o n  e n t i t l e d  "Loan Fund Guidelinesf '  which synthes izes  

oure experience t o  da te .  Fur ther  refinements w i l l  be made 

t o  these  guide l ines  and our experience from innovative 

c r e d i t  programs i n  Lebanon and S r i  Lanka a l s o  w i l l  be 

shared a t  the  appropr ia te  time. 



Woman In Development 

':ogram a c t i v i t i e s  iupport ing and expanding' the r o l e  of 

women i n  Save the  Chi ldran community development a c t i v i -  

t i e s  have continued t o  grow'during t h i s  secortd year of  

t h e  Matching Grant. The agency f'irmly bel ieves  t h a t  

through the  support ive and ef Eective mechanism of women's 

gro,ups, women can bes t  upgrade t h e i r  skills r e l a t i n g  t o  
. . .  

chi ldren ,  home a n d  community. They a r e  a l s o  encouraged 

t o  undertake cornunity development and income producing 

p ro jec t s .  

In 1980 the re  has been an increased emphasis on income 

generat ing a c t i v i t i e s  and loan programs f o r  women i n  

order  t o  supplement family income. Training oppor tuni t ies  

for women and appropr ia te  technology p r o j e c t s  which 

d i r e c t l y  a f f e c t  women's l i v e s  ( e spec ia l ly  those r e l a t i n g  

t o  access  t o  water and f u e l ,  g r a i n  mi l l ing ,  food proces- 

s i n g  and cooking s toves)  have increased i n  number and 

scope. 

A s  mentioned i n  l a s t  y e a r ' s  r epor t ,  the p a r t i c u l a r  strat- 

egy of h i r i n g  and t r a i n i n g  women f i e l d  coordinators  i n  

order  t o  advance women's programs was i n i t i a t e d  by Save 

t h e  Children i n  1974. The r o l e  of t h e  Soc ia l  Development 

Coordinator (SDC) was designed with t h e  p a r t i c i p a t i o n  of 

f i e l d  s t a f f ;  hea l th ,  c h i l d  care ,  home improvement, n u t r i t i o n ,  

family planning and a g r i c u l t u r e  were i d e n t i f i e d  as the  



miri areas  of responsibl. l i ty.  The r o l e  has been i n s t i t u -  

t iona l i zed  and by 1980 most programs had a SDC i n  place. 

SDCs aua being t ra ined  i n  group leadership ,  resource 

management, needs assessment and program planning. 

Seven out of 25 Fie ld  Office Direc tors  a r e  women (Greece, 

'Camaroon, I s r a e l ,  S r i  Lanka, Southern S ta te s ,  T u r t l e  

Mountain Chippewa and S i e r r a  Nevada). I n  Westport two 

our five Regional Direc tors  a r e  women (Asia/ P a c i f i c  and 

iJriea/Europe/Middle East) .  

The agency be l ieves  t h a t  the  development of wonen's 

groups plays a v i t a l  part i n  encouraging p a r t i c i p a t i o n  i n  

community l i f e  and a l s o  helps then  t o  acqui re  t h e  skills 

they need and des i r e .  The number of women's groups i n  

Save t h e  Children p ro jec t  a reas  continues t o  grow, most 

notably i n  Colombia and in fndonesia, but  also i n  Bangla- ' 

desh, Cameroon, Honduras, 

Tunisia,  

Cohmbia 

O f  p a r t i c u l a r  i n t e r e s t  i s  

Sava the  Children and the  

S r i  h n k a ,  Upper Volta and 

the  c o l l a b o r a t i v e . e f f o r t  between 

Federacion Naci.ma1 de Cafeteros 

(mC), t o  t r a i n  r u r a l  women l eader s  i n  selscccd a reas  of 

Colombia. This p ro jec t  has rece" :.;,;rl s -ajar grant  from 

P r i v a t e  Agencies Collaborating Tc5.;- m * (PACT). The 
- 



purpose is to develop and expand the isolate4 training 

experiences of a small group of  rural women into a network 
I 

of training, organization-building, and income-producing 

capacity. The program concentrates on the following 

activities: 

The traiuing of rural women leaders in group develop- 

ment and communications skills. 

The formation, support and needs assessment of 

village women's clubs. 

The selection and development of income-producing 

and/or home improvement projects. 

The establishment of loan funds for women's projects. 

The training of women's clubs in credit management. 

The women leaders, receiving continuing support and 

training from Save the Children and F3C field staff, have 

now organized 43 women's clubs, each averaging 15-20 

members. Seventeen clubs are planned for organization 

next year. 

As of September 1980, 32 of these grougs have received 

loan funds PACT grant for productivity projects. 

It is still too early to report on the loan repayment 

record. 



The Colombian women's groups have been a c t i v e  i n  es tab-  

l i s h i n g  17  school  lunch programs, 3 school  gardens ,  2 

community gardens,  and 50 community l a t r i n e s .  They have 

a l s o  begun p roduc t iv t t y  p r o j e c t s  i n  tomatoes, beans ,  

po t a toes ,  chickens and pigs .  

During 1980, Save t h e  Chi ldren sponsored 3 course  (one 

i n  each impact a r ea )  f o r  90 women l eade r s .  Each course  

inc luded  3 b a s i c  themes: o r g a n i z a t i o n a l  development f o r  

t h e  counnunity, h e a l t h / n u t r i t i o n  and f i r s t  a i d ,  and t h e  

format ion of women's c lubs .  

F ive  Save t h e  Chi ldren s t a f f  and f i v e  women's group 

l e a d e r s  requested a d d i t i o n a i  t r a i n i n g  in p r o j e c t  manage- 

ment, l oan  management, s imple  bookkeeping and group 

l eade r sh ip .  Courses cover ing t h e s e  t o p i c s  were given i n  

June 1980. 

The p r o j e c t  has no t  been without  d i f f i c u l t i e s .  Some of 

t h e  women's groups had problems i n  r ece iv ing  the legal 

s t a t u s  r equ i r ed  be fo re  e l i g i b i l i t y  i s  granted,  thereby 

de lay ing  r e c e i p t  of l o a n  funds. The t r a i n i n g  f o r  

t r a i n e r s  workshop, f o r  a l l  Save the Children L a t i n  America 

S o c i a l  Development Coordinators,  FNC n a t i o n a l  s t a f f ,  and 

. r e p r e s e n t a t i v e s  from t h e  UN, Government and p r i v a t e  



agencies i n  Colombia, was postponed. It i s  rescheduled 

t o  take p lace  i n  January 1981. 

A new evalua t ion  framework has been designed by the 

Direc tor  General, t h e  Nat ional  Coordinator add t h e  Direc tor  

of Women's Programs of t h e  FNC, Questionnaires were 

given t o  f i v e  women i n  each club on housing cons t ruc t ion  

and maintenance, n u t r i t i o n  and c lo th ing .  In temiews 

s o l i c i t i n g  women's views on what they have learned a s  a 

r e s u l t  of t h e  program a r e  a l s o  planned. A bookkeeping 

system i s  being developed f o r  l o c a l  implementation, which 

w i l l  f a c i l i t a t e  record keeping a t  t h e  community level ,  

(See Appendh 35). A t ra in ing seminar was ca r r i ed  out 

from October 29-31, 1980, i n  Bogota f o r  f w r  SDC's and 

four selecced l eade r s  t o  administer  t h e  evaluat ion 

system. 

See appendices 35 and 36 f o r  a d d i t i o n a l  information on 

t h i s  program. 

Honduras 

The p a r t i c i p a t i o n  of women is  most notable  i n  small 

indus t ry  o r  product iv i ty  p ro jec t s .  In 'Pespi re ,  a mango 

puree p ro jec t  began in 1977 when Save t h e  Children a s s i s t e d  

a group of women i n  the v i l l a g e  of San Juan Bosco t o  do a 

f e a s i b i l i t y  scudy f o r  a canning cooperative.  Due t o  a 



p l e n t i f u l  crop of mangoes which were on ly  a v a i l a b l e  f o r  

7 - 8 weeks ou t  of t h e  yea r ,  making mango puree seemed 

t h e  most f e a s i b l e  p r o j e c t .  Through a p r o j e c t  coo rd ina to r ,  

Save t h e  Chi ldren helped t h e  v i l l a g e r s  s tar t  a coopera t ive  

t o  produce and can t h e  puree.  The f i r s t  y e a r ' s  product ion 

was completely so ld ,  bu t  t h e  second yea r  encountered 

problems, and i n  t h e  t h i r d  year  t h e  group d i d  n o t  produce 

any puree. The members a t t acked  t h e  marketing problems 

i d a n t i f  ied by s tudying  product  d i v e r s i f i c a t i o n ,  i n  which 

t hey  lea rned  new methods of p repar ing  and process ing  

va r ious  mango and papaya products .  The group has now 

d i v e r s i f i e d  t h e i r  products  t o  i nc lude  jams and candy, and 

have experimented w i th  d i f f e r e n t  packaging methods. 

Dai ly  product ion of t h e  puree averages  290 I b s . ,  and t h e  

women work about five days a week. In r e c e n t  meetings 

w i t h  Save t h e  Chi ldren s t a z f ,  t h e  women d iscussed  t h e  

e f f e c t  of t h e  p r o j e c t  on t h e i r  lives. They f e e l  t h a t  i t  

has  ernbled t h a  t o  p rov ide  b e t t e r  food, c l o t h i n g  and 

medicine for t h e i r  c h i l t x z r ~  and has a l s o  earned them a 

highly valued r e s p e c t  from t h e i r  f a m i l i e s  and cormnunities. 

1- ' 

Save t h e  Chi ldren suppor t s  a r o s q u i l l a  (hard b i s c u i t )  

product ion p r o j e c t  i n  t h e  v i l l a g e  of Esquimay. The agency 

donated t h e  down payment f o r  a corn m i l l ,  and l e n t  funds 

t o  ' t he  p r o j e c t  committee f o r  the f i r s t  payment. From t h e  

proceeds earned by t h e  mill, t h e  l oan  has  been repa id .  

Three more hcome-producing groups have been formed by 



t h i s  p ro jec t  committee i n  baking, candle-making and 

c h a l b r 3 k i n g .  

In Tegucigalpa, a women's group requested a dressmaking 

course from the  Junta Nacional de Bienestar  Nacional, and 

received appropr ia te  t r a i n i n g  i n  e a r l y  1980. Eight women 

a r e  now making dresses  and ch i ld ren ' s  c lo th ing  f o r  t h e i r  

own families, and l a t e r  hope t o  sell t h e i r  c lo th ing  & 

t h e  Tegucigalpa market. 

Another women's club i n  the  Tegucigalpa a rea  decided t o  

make t h e  t r a d i t i o n a l  b i r thday p ina tas  f o r  t h e i r  eh i ld ren  

and f o r  t h e  Tegucigalpa market. Women from t h e  Junta who 

were experienced i n  making p ina tas  t r a ined  18 women, and 

production has now begun. 

In add i t ion  t o  involvement i n  t h e  above mentioned produc- 

t i v i t y  p ro jec t s ,  women a l s o  serve  a s  e lec ted  o f f i c e r s  on 

community committees, and t h e  elected pres ident  of the 

San Antonio do Padua community committee i s  a women. 

Other a reas  i n  which women a r e  frequent  p a r t i c i p a n t s  a r e  

h e a l r h / n u t r i t i o n  and chi ld/youth p ro jec t s  which tend t o  

be family-oriented. For ins tance ,  i n  th ree  communities 

i n  the  L a  Esperanza impact a rea ,  women co l l abora te  with 

t h e  hot  lunch program f o r  ch i ldren ,  sponsored by the , 



Nat iona l  Council  f o r  S o c i a l  Welfare through t h e  school  

gardens program. The vege t ab l e  h a r v e s t  from t h e s e  gardens 

Fs donated t o  the hot  Lunch program (cabbage, peppers,  

c a r r o t s ,  corn) .  

Ei Salvador 

Our program i n  F; Ealvador has  developed a p lan  i n  coordin- 

a t i o n  w i th  t h e  Center f o r  Ass i s t ance  t o  Lac t a t i ng  Mothers 

( C U )  t o  provide b rea s t f eed ing  counsel ing and promote 

ma te rna l / i n f an t  h e a l t h  and n u t r i t i o n  s e r v i c e s  t o  i n t e r e s t e d  

women's groups. SCF w i l l  provide t h e  i n i t i a l  o rgan iza t i on  

bu i ld ing  and follow-up s e r v i c e s ,  and CAGU w i l l  provide 

t h e  necessary  training. 

I n  t h e  v i l l a g e  of Concepcion d e l  Cr i en t e ,  women p l an  t o  

open a c l o t h i n g  product ion shop. The women r a i s e d  funds 

through a barbecue and r a f f l e ,  and Save t h e  Children 

loaned t h e  group $2,000 f o r  a two year per iod ,  which w i l l  

be  used t o  buy f i v e  sewing machines. The c l o t h e s  w i l l  be 

s o l d  l o c a l l y ,  and t h e  l oan  w i l l  be r epa id  i n t o  t h e  c e n t r a l  

community conrmittec. A promotional e x h i b i t i o n  of t he  

c l o t h e s  is planned as p a r t  of a town f a i r  i n  January.  

Tra in ing  w i l l  be  provided i n  c o l l a b o r a t i o n  w i th  DLDECO, 

the  gove.mment r u r a l  t r a i r d n g  o f f i c e ,  f o r  improved q u a l i t y  

and f o r  t h e  new they jo in .  3 s t  e r e s  t i n g  

c o r o l l a r y  t o  t h i s  p r o j e c t  is t h e  s t i m u l a t i o n  of women's 

groups in two nearby v i l l a g e s  (El  Pedernal  and E l  Molino) 



to develop similar projects. In both areas, sewing 

training is being provLded to groups of twenty women who 

also wish to start clothes production. Save the Children 

is providing the funds f o r  the instructors' salaries and 

materials. 

Indonesia 

Aceh Territory in North Sumatra, Indonesia, is the site 

of several successful credit programs for women. The 

women in one village who cane together for a baby weighing 

project and subsequent nutrition demonstr~tion programs. They 

decided to form a credit union with a small amount of 

capital contributed by Save the Children and a membership 

fee of approximately $2.50. The credit associations that 

have been in existence for more than a year have loan 

repayment rates of close to 100%. 

The Tangse is a fertile coffee-growing area. Thirty 

women organized a coffee-marketing union, purchased a 

coffee-grinder, and are collectively marketing the ground 

coffee. 

These same women, motivated by their success, are now 

producing and marketing tofu. This project was stFt;ulated 

by the serious protein deficiency found in most children, 

and the soybeans grown locally are being procembd into a 

weaning food. 



The c l u b  has s i n c e  d i v e r s i f i e d  and i n i t i a t e d  a c h i l d  

n u t r i t i o n  program, a day c a r e  cen t e r  and a women's cen t e r .  

The group has a l s o  played an  a c t i v e  r o l e  i n  he lp ing  women 

i n  o t h e r  v i l l a g e s  form similar a s soc i a t i ons .  There is' 

now zc iafo-1 network of e i g h t  women's groups - mostly 

c r e d i t  a s s o c i a t i o n s  - throughout the d i s t r i c t .  

S r i  Lanka 

The Fi. Id  Of f i ce  D i r ec to r  f o r  011s S r i  Lanka Program is  

D r .  Marina Fernando, who began her  a s s o c i a t i o n  w i t h  Save 

t h e  Chi ldren  i n  1979. 

- A group of 7 women have been t r a i n e d  i n  nu r s ing  

methods through placement i n  two of Colombo's key 

government h o s p i t a l s  - t h e  Colombo South Hosp i t a l  

and t h e  Lady Ridgeway Children's '  Hospi ta l .  ~ h e s e  

women i n c r e a s e  t h e  community's 2wareness of h e a l t h ,  

medical ,  and n u t r i t i o n a l  problems and are prepared 

f o r  employment i n  medical  i n s t i t u t i o n s  i n  t h e  p r i v a t e  

s e c t o r .  

- Six women were t r a i n e d  i n  preschool  educa t ion  and 

w i l l  s t a f f  t h e  new preschool  designed for t h e  community. 

- A group of 14  women are being t r a i n e d  i n  b a t i k  

p i i n t i n g  i n  one of S r i  Lanka's l ead ing  Batik export 



industries. Thirty-seven women were also trained in 

needlework and industrial garment making in two different 
1 

institutions. 

- The work force in Kirillapone includes 18 women 

masons who were trained for the housing rehabilita- 

tion project. These women are now capable of working 

a independently and havz created a noteworthy precedent 

in construction circles. 

- Production of paper bags has been organized in the 

community as an income generating activity. 

There are agproximately 12 women who are engaged in 

this cottage industry. Arrangements are being made 

to organize the women into a cooperative. 

The Kirillapone Impact Area program is implemented 

through the elected community committee. Two posi- 

tions are currently held by women including the 

official post of Secretary. 

A women's training program has been designed whict- 

includes the following ongoing activities: 

- Training of :..O communi?y health auxiliaries in 

'preventive health, chiiC care and family planning. 



This training was provided by the Colombo South 

Hospital, the Lady Ridgeway Childrent s Hospital, 

the Family Planning Association of Sri Zanka, 

and the Population Information Center of the 

Ministry of Family Health. The auxiliaries are 

engaged in a comprehensive health/nutrition 
_..I 

program with components in family planning and 

preventive maternal/child health care. 

The projects in Kirillapone for 1981 include the formation 

of five women's groups. These groups will be involved in 

the following activities: 

The implementation of a nutrition education program 

to be launched in 1981. 

The development of a functional literacy program 

which will cater to adults and school drop-outs. 

- The establishment of a day care center and community . 
kitchen to be run by community women trained by the 

Sri Lank School of Social Work. 

Mid-Easf ,' 'Jrf ca ' . .  - 
Our programs in Kid-East and Africa have shown several 

encouraging developments with regard to women's programs. 

Tn Lebanon, our Women's Coordinator, was instrumental in 

training village level workers in our Agricultural 



Rehabilitation Program. A nine-month multi-sectoral 

t r a i n i n g  program was held in Beirut, and five out the 

fifteen trainees were hired as women community workers to 

backstop tb,e agricultural program in sixteen villages. 

Women have begun to apply for loans. To date, seventy- 

one, women in ten v i l l a g e s  have received loans for income- 

generating projects including poultry, milk cows, goats, 

bees, fruit tree and vegetable production. 

Earlier this year, our Women's Coordinator attended the 

Women's Tribune Workshop in Now York, for Third World 

Women providing training in orgznization, communications 

and materials development. 

Save the Children also supports the development of day 

care centers for children of working mothers. The agency 

helped to establish the first such center  in Hay es- 

Sullum in 1974 and today provides preschool 'education and 

medical services to 60 children. This year, in collabora- 

t i o n  with the government Office of Social Development, 

the Health/ Nutrition and Social Development Coordinators 

szg~zized a training seminor to upgrade the skills of the 

center employees. (See AppendLx 34 for additional infor- 

mation on this project). 



Cop enha gen 

The Women's Program Consultank also participated in 

inter-agency and government forums. A major event of the 

year was the participation by Save the Children staff in 

the Forum for rhe IJN Mid-Decade for Women held in Copen- 

hagen in July 1980 (see Appendix 5 ) .  Save the Children 

was represented by the Women's Program Consultant and 

field staff from Bangladesh, Cameroon and the American 

Indian Nations Program, Other participants included 

field workers frum Save the Children Alliance programs in 

Sri Lanka and Zimbabwe. 

A slide show was presented by Save the Children at the 

Copenhagen conference on women working together in the 

developing world. The show has been presented to a 

number of voluntary agencies and vomen' s groups. The 

Women in Development Office of AID has requested copies 

for distribution. 

The Komen's Program Consultant has written a monograph on 

the development of women's programs which will be sent to 

field offices and orher agencies in early 1981. 

The Matching Grant support for a part-tiine Women's Program 

Consultant has provided the opportunity to review the 

a.gencyls activities which relate to women, and to develop 



a coherent  pol icy  cowards women. While t he  consu l t an t  

res:gned he r  pos t  i n  November, she has  become a member of 

Save t h e  Ch i ld ren ' s  Bwrd  of D i r ec to r s .  The agency i s  

cua f iden t  i t  can s u s t a i n  and i n c r e a s e  efforts t o  promote 

the r o l e  of women is. development. 



6. Urban Development 

One of t h e  s t a t e d  th ree  year objec t ives  of Save the 

Children i n  the  Matching Grant i s  "to t e s t  and adapt the  

community based in tegra ted  r u r a l  development methodology 

and framework i n  se lec ted  urban communities i n  the  United 

S t a t e s  and i n  i n t e r n a t i o n a l  programs." (Save the  Children 

"Three Year Program Plan," October 1, 1980, p. 97; see 

appendix I ) .  

During t h e  pas t  two years ,  Save the  Children has 

i n i t i a t e d  two urban impact a reas  (Tegucigalpa, Honduras; 

and Kir i l lapone,  S r i  Laaka) and continues t o  provide 

development a s s i s t ance  t o  Hay .es-Sullum i n  Lebanon. As 

can be seen from the  b r i e f  desc r ip t ion  below, these th ree  

urban communities exh ib i t  s i g n i f i c a n t l y  d i f f e r e n t  charac- 

teristics. 

Af ter  conducting base l ine  survey t h e  Children 

i n i t i a t e d  i t s  program in  t h e  Tegucigalpa impact a r e a  i n  1979, 

covering th ree  ba r r ios  with a t o t a l  population of 37,.000. The 

Tegucigalpa impact a r e a  w i l l  be expanded i n  1981 t o  t h e  7,000 

inhab i t an t s  of the b a r r i o  of Vil lafranca.  ' A  base l ine  survey 

of 129 (10%) Vi l la f ranca  households i s  cur ren t ly  being tabulated 
l 

and w i l l  provide t h e  Honduras F ie ld  Office with the  i n i t i a l  

needs assessment data.  



A t  present  Save the  Childraa has  developed th ree  major emphases i n  

t h e  Tegucigalpa impact area.  

1. Vocational Traininq 

The impact a r e a  base l ine  survey indicated t h a t  the  male 

community meabers were primari ly i n t e r e s t e d  i n  e f f o r t s  

which would a s s i s t  them employment begin t h e i r  

own small business.  The female couununity members were 

in teue r  ted pr imar i ly  i n  p r a c t i c a l  t r a i n i n g  in income- 

producing a c t i v i t i e s  which could be ca r r i ed  9ut  in  t h e  

home. Consequently a major programing a rea  is vocat ional  

t r a in ing .  S k i l l  t r a in ing  p ro jec t s  i n  progress include 

metal working (4  men), roof t i l e  making (2  men), weaving 

(9 women), and sewing (8 women). Tentat ive plans are 

being drawn up t o  construkt  a community t r a i n i n g  workshop 

centear t o  provide i n s t r u c t i o n  i n  carpentry, sewing, 

t a i l o r i n g  and weaving. A saw-dust l o g  production scheme 

a l s o  being planned. 

2. Child/Youth Development 

Approximately 50% of the  Fmpact a rea  populatioa i s  under 

18 years of age aud i s  p r ~ p a r i n g  t o  take  on a d u l t  responsi- _-- 
b i l i t i e s  i n  a r e l a t i v e l y  shor t  period of time. A s  a con- 

sequence a s t r a t e g y  k s  smerged which focuses on ch i ld /  

youth a c t i v i t i e s .  The p a r t i c i p a n t s  i n  the  metal working, 

sewing azd weaving p ro jec t s  described above a r e  youths 

ranging i n  age from 1 2  t o  18 years.  A childlyouch 

savings plan a f f i l i a t e d  with l o c a l  c r e d i t  unions has been 

es tabl i shed .  Pians ca l l  f o r  fu ture  ch i ld /  youth p ro jec t s  



in basketball court construction, school room construction and 

the establishment of a community playground. 

3. Establishing Linkages With Existing Local Institutions 

The impact area has access to a number of local and 

national institutions which have potential to provide 

development assistance. Save the Children has begun to 

utilize these institutions in a number of ways. Local 

credit unions are supervising the child savings plans. 

The National Social Welfare Council has provided courses 

in sewing, weaving and dressmaking. The government of 

the central district made substantial contributions in 

construction materials erect center. The 

Federation of Cooperative Housing supervises a Save the 

Children grent and has established a loan fund used by 

conrmunity members to finance the purchase of Lorena . 

stoves. Preexisting neighborhood development groaps 

(Patronatos Comunules) provide the medium through which 

Save the Children has been accepted rapidly by the commu- 

nity. 

Kirillaoone 

The Kirillapone impact area is located in the Pamankade East 

District of Southern Colombo. The baseline survey, completed 

ik 1979, revealed that the community had a populatinn of 1,661 

(now almost 3,000) in 350 family units, (now 429 families) 

none of which had title to their land. Program activities 

were initiated in July 1979. 



.I I 

4 /w ' 
The Kirillapone impact area program has z multi-sectoral focus 

with major projmts and stratlgies under the following cate- 
I 

gories. 

1. Infrastructure and Housinn - k3en Save the Children 
selected Kirillapone as an impact area, the shanty was 

little more than a group of poorly constructed houses 

with a limited water supply. Access to the shanty Gas by 

a dirt track which was often flooded. Save the Children 

has tripled the water supply by installing 12 additional 

standpipes throughout the community. A proper all- 

weather access road was constructed with the use of 

community labor and locally available materials.' At the 

same tine, the community built a sewage canal system 

'which also serves for awater drainage during the rainy 

months. An ambitious housing redevelopment plan will 

focus on upgrading two-thirds of the h.ousing units and 

relocating the remaining one-third. Much of the work 

will be accomplished by use of materials (roof sheeting 

and ram earth bricks) the community c o s t  

which is about one-quarter of the price of locally wail- 

able substitute materials. (For a more complete explana- 

tion of these activities, please refer to the section on 

Appropriate Technology.) 



Income and Emuloyment Operation - Given the high unemploy- 
ment rate and low income of the community, a major strat- 

egy w:~s developed to enhance employment opportunities 

within the community. Technical training has been given 

in masonry ( 25 persons trained), paper bag making (12) , 
batik printing (14), carpentry (5) as well as in the 

community based industries of roof sheeting and brick 

making. In addition, a $2,000 small business loan program 

is being established to provide 30 local businessmen/ 

merchants with working capital loans to expand their 

establishments. 

3. Health/Nutrition - Studies indicate that the community 
has only limited access to pri.uiary health facilities and 

suffers from debilitating ilkasses. For example, clinical 

tests from a sample of 100 cornmunity children revealed 

that 100% had worm infestation. Thus, a comprehensive 

health/nutrition program has been developed. The first 

step was to convert the 18 community bucket latrines to a 

more sanitary water-sealed type. Ten women were trained 

in auxiliary health services and 7 more women received 

training as nurses aids in local hospitals. These women 

are promoting community health awareness and are creating 

primary health care linkages with local health institutions. 

Other services in nutrition, f&ly planning and establish- 

ment of a :omunity clinic are planned for 1981. 



(Save the Children has completed a baseline survey on 

Meegoda, a Sri Lankan semi-urban community of 5,300 

inhabitants located 20 miles south of Colombo. Program 

activities have yet to be initiated.) 

C. Hav es-Sulltrm 

Save the Children ccmmenced its grogram in the Hay es-Sullum 

impact area in 1974. The community, situated in east Beirut, 

has an approximate population of 20,000. It is truly in 

transition as refugees periodically and temporarily settle in 

the impact area in times of extreme disturbance in southern 

Lebanon among other areas and return to their homes during 

periods of relative peace. 

The Hay es-Sullum program has four basic components: 

1. Col,munitv Center - A focal point for the community, the 
center scsrves as a meeting place for the community committee 

and project subcommittees. The center also houses a community 

library which is super~rise2 by c? project committee and adminis- 

tered by community staff and volunteers. School age children 

are the principal users of the library, 

2. Day Care Center - The Center serves 60 preschool children 
of working mothers. A community project committee oversees 

operations and supervises a qualified center director and two 

assistants. Vorking mothers pay a fee U25 (US$8) per month 

per child and these fees defray 80% of the operating costs of 

the center. The center has a secure open play area, two 

"classrooms" and a kitchen and bat&oom. 



3 .  Health/Nutrition Center - This center provides health 
care at reduced cost for 3,000 direct beneficiaries by a 

doctor specializing in internal and pediatric medicine, an 

auxiliary nurse and community health worker. Last year, 880 

children and 304 adults received health care paying a small 

fee for examination and treatment. The most common health 

problems treated were gastroenteritis, hepatitis,'pharingitfs, 

common cold, laryngitis, tonsilitis, bronchitis, anemia and 

poisoning. A healthlnutritioh subcorrmittee supervises center 

activities. 

4. Educational Aid - During the first 6 months of 1380, 126 
children between the ages of 6 and 15 were able to attend 

school through the assistance of Save the Children. The 

agency partially supported school transportation, tuition 

payments and the purchase of school books. Sponsozed children 

received priority in this project. 

Obsenrations 

These brief sketches describe three urban communities which 

'are highly differentiated in terpls of population size, basic 

characteristics, type and duration of program. Hay es-Sullum 

i s  a community of approx-tely 20,000 (depending on the ebb 

and flow of refugees in the area) in which Save the Children 

has been active for six years and our plan is to gradually 

withdraw 'from the community. Kirillapone on the other hand is 

a relatively small community (approximate population 3,000 

today) in which Save the Children has only recently (1979) 



commenced i ts  a c t i v i t i e s  and is c o n c e n t ~ a t i n g  r e l a t i v e l y  l a r g e  

inpu t s  of resources i n t o  t h e  cornmunit,?, Tegucigalpa is 

ahother  new (1979) impact a rea ,  but: i t  i s  l a r g e  (37,000 popu- 

l a t i o n )  and Save the Children is programming r e l a t i v e l y  few 

f i n a n c i a l  and t echn ica l  resources i n t o  t h e  area.  

From t h i s  d ive r se  group of urban communities, w e  a r e  beginning 

t o  s e e  some c h a r a c t e r i s t i c s  emerge which may be unique t o  an 

urban counnunity based development program. 

a. Ln comparison with rural communi:ies, urban shan t i e s  tend 

t o  show a weaker sense of cornuni ty s p i r i t  due t o  t h e i r  

t r a n s i e n t  population, poverty,  competition f o r  l imi t ed  

resources and oppor tuni t ies .  This phenomenon was observed 

i n  Kir i l lapone  which presented a g r e a t e r  chal lenge t o  the 

f i e l d  s t a f f  i n  helping t o  c r e a t e  a community awareness, 

t o  encourage dec is ion  making and t o  increase  pa r t i c ipa -  

t i o n  i n  t h e  development process. 

The s t a f f ,  therefore ,  assume g r e a t e r  r e s p o n s i b i l i t y  i n  

the i n i t i a l  s t ages  t o  assess t h e  needs through f i e l d  

work, household surveys,  meetings with family u n i t s ,  

community groups and t h e  community committee. The plans 

and so lu t ions  a r e  shared wi th  t h e  courmunity and members' 

p a r t i c i p a t i o n  in implementation is  s o l i c i t e d .  It is  

hoped t h a t  t h e  cornunity w i l l  assume g r e a t e r  responsi- 

b i l i t y  over time. 



b. The urban community in Sri Lanka also showed indica- 

tions of problems of crime, violence, prostitution, 

and the production and sale af  illicit liquor. The 

power structure also seemed to be associated with 

crime. The first year of program development has shown 

that due to the changing atmosphere in tke comm;mity 

including increased broad-based participation, motiva- 

tion and community pressures, there has been a drastic 

reduction in the rates delinquent behavior. This 

needs to be documented with data on police records and 

the community's image in  the city. 

c. The Kirlllapone community'committee feels it is pre- 

mature for it to assume transfer management and fiscal 

responsibility. The committee is participating in, 

but not entirely controlling the decision making p;ocess 

and this is also observable in Tegucigalpa and b y  es- 

Sulhm. The trust factor is developing slowly. This 

approach is not casual, but planned and intended. In Sri 

Lanka a full community based integrated developsent process 

is 'a goa&.,of Save the Children which we hope to attain in 

3-5 years in terms of decision making, planning, imple- 

mentation, and a sustained development process. 



d. A t  t h e  p r o j e c t  l e v e l ,  c e r t a i n  p a t t e r n s  (some which a r e  

obvious and some which a r e  not)  a r e  a l s o  emerging. For 

example : 

- a high population dens i ty  i n  a l l  Save t h e  

Children urban programs c r e a t e  both oppor- 

t u n i t i e s  and d i f f i c u l t i e s .  The e n t i r e  spon- 

sorsh ip  mechanism Save the Children 

f a c i l i t a t e d  as chi ldren  a r e  e a s i e r  t o  l o c a t e  

and track down even a f t e r  school  hours in  urban . 
a r e a s  . 

- community committees and p r o j e c t  committee 

meetings a r e  a l s o  e a s i e r  t o  convene s i n c e  most 

i n t e r e s t e d  persons l i v e  no more than a few 

hundred yards from t h e  meeting place.  O n  t h e  

o the r  hand, c e r t a i n  i n f r a s t r u c t u r e  p r o j e c t s  

such as sewage o r  l a t r i n e s  and water a r e  

genera l ly  more t echn ica l ly  soph i s t i ca t ed  and 

a l s o  more expensive t o  implement than similar 

p r o j e c t s  i n  r u r a l  a reas .  Land f o r  community 

centers ,  day c a r e  cen te r s  and small  indus t ry  

projects tends t o  be scarce and expensive; in - -.- 
many r u r a l  a reas  a small i o t  may be given away, 

but  i n  urban areas  it i s  a va luable  commodity. 



- In Tegucigalpa t h e  p a r t i c i p a t i o n  of women i n  
1 

Save t h e  Children p r o j e c t s  seems t o  be enhanced 

i n  an urban s e t t i n g ,  due perhaps t o  t h e i r  

permanent res idence  i n  t h e  community. The men 

may hold jobs ou t s ide  t h e  community, whereas 

t h e  women genera l ly  stay a t  home t o  tend t he  

young and maintain the  house. A s  a conse- 

quence, t h e  Tesucigalpa impact a r e a  h?s de- 

veloped cottinge indus t ry  p r o j e c t s  such a s  

weaving, sewing and community indus t ry  p ro jec t s  

i n  baking and candle making f o r  urban women. 

. In some areas cash  income is a r e l a t i v e l y  high 

percentage of t o t a l  income. 'rlhile urban slum 

dwellers  may maintain small gardens and make 

some of t h e i r  c lo th ing ,  they genera l ly  do not  

have t h e  same access  t o  land and i t s  in-kind 

income as enjoyed by t h e i r  r u r a l  brothers .  

Thus in-kind t r ansac t ions  are raze;  i n  Hay es- 

Sullum f o r  example, people w i l l  pay a t  l e a s t  

nominal amounts in cash f o r  s e m i c e s  such a s  

day c a r e  o r  h e a l t h  care. In  Tegucigalpa, t he  

, urban community r e s iden t s  seem t o  be marginally 

less w i l l i n g  t o  con t r ibu te  t h e i r  l abor  t o  a 

construct ion pro jec t .  



The impact of these characteristics as well as other 

factors yet to be idatified in Save the Children urban 

programs, warrant further in-depth exploration and 

analysis. The end result of this anticipated study is to 

determine the impact of these factors upon program elements: 

1 

The community committee, its functions, composition, 

decision making process and ability to assume pro- 

grammatic and managerial responsibilities. 

Nonformal community networks and their relationship 

to the community committee as well as their role i n  

the Fmpact area. 

3. The planning process including identification of 

needs, strategies to address needs and the extent of 

community participation in planning for development. 

4. Project selection criteria, types of projects Fm- 

plemented, cost differentials vis-a-vis comparable 

rural projects and the chances for successful 

project . completion. 

5 .  Program integration including the kinds of linkages 

(including advocacy) to existing local and govern- 

mental institutions as well as project interdependence 

and reinforcement. 



As Save the Children identifies how these elements of the 

CBIRD process relate to the urban area, we can begin t o  modify 

our approach in a systematic manner which should improve 

effect.',.veness of CBIRD in t h e  urban s e t t i n g .  



7 .  Appropria te  Technology 

Backorotrnd 

The Patch ing  Grant enabled Save t he  Chi ldren t o  h i r e  a 

c o n s u l t a n t  i n  a p p r o p r i a t e  technology.  A s  a r e s u l t ,  a 

major impetus developed w i t h i n  t h e  agency which has 

promoted t h e  u se  of  a p p r o p r i a t e  technology a t  the head- 

q u a r t e r s ,  f i e l d  o f f i c e  and impact area l e v e l s ,  The 

advocacy r o l e  of t h e  c o n s u l t a n t  proved t o  be  t h e  c a t a l y s t  

which genera ted  a n  agency-wide i n t e r e s t  i n  t he  p r a c t i c a l  

a p p l i c z t i o n s  of a p p r o p r i a t e  technology. 

Headquarters Level 

I n  1980 t h e  Program Department of Save t h e  Chi ld ren  

e s t a b l i s h e d  a three-year o b j e c t i v e  t o  e s t a b l i s h  a t  l e a s t  

one i n t e rmed ia t e  technology deinonstrat ion c e n t e r  i n  each 

country  where t h e  agency has  developed a program. These 

demonstra t ion c e n t e r s  w i l l  

1. encourage t h e  u se  o f  l o c a l  r e sou rce s ,  

2. s t i m u l a t e  l o c a l  employment, 

3 .  " s t r e t ch"  t he  use  of s c a r c e  c a p i t a l  r e sou rce s  

and 

4 .  f o s t e r  i n t e rmed ia t e  t echnolog ies  which will 

r e s u l t  i n  p r o d u c t i v i t y  ga ins .  

A s  r epo r t ed  below, Save t h e  Chi ld ren  has  a l r eady  ixnple- 

mented p lans  t o  ach ieve  t h i s  o b j e c t i v e  i n  six c o u n t r i e s .  
\ ' 



French i n t e n s i v e  bio-dynamic gardening is a Save t h e  

Chi ldren program which i s  designed t o  improve t h e  n u t r i -  

t i o n a l  s t a t u s  of c h i l d r e n  and a d u l t s  i n  impoverished 

communities. This program s t r e s s e s  energy sav ing  and 

environmentally sound a g r i c u l t u r a l  a c t i v i t i e s  which are 

c u r r e n t l y  being t e s t e d  l o c a l l y  i n  several . 'df  t h e  agency's  

f i e l d  o f f i c e s .  I n  May 1978 Save t h e  C h i l d r e r e s t a b l i s h e d  

an organic  garden a t  its Westport headquar ters .  This was 

based on t h e  agency's  p r i o r  exper ience i n  i n t e n s i v e  

h o r t i c u l t u r e  i n  Honduras w i t h  t h e  a s s i s t a n c e  of t h e  Round 

Val ley  Garden p r o j e c t  i n  Covalo, Ca l i fo rn i a .  After two 

y e a r s  of f i r s t h a n d  exper ience  of growing vege t ab l e s  us ing  

t h e  o rgan ic / i n t ens ive  method i n  Wes t p o r t  Save t h e  Children 

publ ished i n  1980 a 35-page book le t  e n t i t l e d  "Growing 

Your Own Food -- A Save, t h e  Chi ldren Action Project ' '  (See 

Appendix 2 ) .  The purpose of t he  bookle t  is  t o  demonstrate 

t o  f i e l d  coo rd ina to r s ,  as w e l l  as o t h e r  program personne l ,  

t h e  r e s u l t s  i n  one l o c a l i t y  of what could be s u c c e s s f u l l y  

grown us ing  a technique which i s  app l i cab l e  and appro- 

p r i a t e  i n  almost any climaEe. 

F i e l d  Of f i ce  Level 

Some of  t h e  Matching Grant count ry  f i e l d  o f f i c e s  have 

a l r e a d y  set up app rop r i a t e  technology research /ex tens ion  

c e n t e r s  evidencing a cont inu ing  Lnte res t  i n  explor ing  new 



ways of us ing  l o c a l l y  a v a i l a b l e  r e sou rce s  t o  s o l v e  prob- 

i l e n s  ezcountered in t h e  l o c a l  impact: a r e a s .  

I n  - E l  Salvador ,  f o r  example, Save t h e  Chi ldren has estab-  

l i s h e d  an  a p p r o p r i a t e  technology demonstra t ion c e n t e r  i n  

t h e  El Sauce community which emphasizes l o c a l l y  adapted 

a g r i c u l t u r a l  technology. The c e n t e r  has  600 square  

meters of l and  which f i e l d  staff f i r s t  prepared w i t h  s o i l  

e ro s ion  b a r r i e r s  and compost. Cu l t i va t ed  p l o t s  i nc lude  

r ed  and b l ack  v igna  beans,  n a t i v e  co rn  and improved 

sorghum. Other demonstra t ions  i n c l u d e  bee keeping,  

s e e d l i n g s  f o r  r e f o r e s t a t i o n  and Lorena s t oves .  

On a p l o t  of  borrowed l and  t h e  f i e l d  agronomist  p l an t ed  

a n  improbed v a r i e t y  of sorghum (cen t a )  f o r  fodder  t o  

demonstra te  techniques of  s t o r i n g  g r een  s i l a g e .  The 

s i l a g e  w i l l  be  used a s  c a t t l e  feed  f o r  scock which 

normal ly  exper ience  a s i g n i f i c a n t  weight l o s s  dur ing  t h e  

d r y  season a s  t h e  local  p a s t u r e s  d r y  o u t .  The sorghum is 

c u t  and chopped up be fo re  m a t u r i t y  and mixed wi th  molasses.  

The s i l a g e  then  s t o r e d  e a r t h e n  p i t s  covered w i th  

p l a s t e r  and d i r t .  A s  of t h i s  w r i t i n g  t h e  s i l a g e  has ye t  
. - 

t o  be t e s t e d  as feed  since t h e  d r y  season has only j u s t  

begun. 

The purpose of  t h e  E l  Salvador a p p r o p r i a t e  technology 

c e n t e r  is t o  p rov ide  farmers  w i th  new i d e a s  which should 



h e l p  them t o  i n c r e a s e  t h e i r  p roduc t iv i t y .  The c e n t e r  i s  

evolving i n t o  something more than a pas s ive  demonstra- 

t i o n ;  i t  i s  becoming a c t i v e  i n  t he  ex tens ion  of some of 

i t s  ideas  t o  l e s s  a c c e s s i b l e  a r ea s .  Two dispersed  l o c a l  

a g r i c u l t u r a l  demonstration p l o t s  were e s t a b l i s h e d  i n  t he  

f i r s t  yea r  s o  t h a t  i n t e r e s t e d  farmers  may become mult i -  

8 p l i e r s  of improved technology. 

The same ex tens ion  p r i n c i p l e  was app l i ed  t o  t he  promotion 

of Lorena s toves .  After r ece iv ing  a two-week course  i n  

s t o v e  cons t ruc t ion  and use  given by a n  expe r t  from Save 

t h e  Chi ldren 's  Guatemala F i e l d  Of f i ce ,  f o u r  community 

menbers (two from El Sauce and two from Concepcion) have 

cons t ruc ted  t h e i r  o m  s toves  as func t ion ing  demonstration 

models. These i n d i v i d u a l s  are now t h e  l o c a l  promoters i n  

t h e i r  r e s p e c t i v e  communities and a r e  t each ing  o thers ,how 

t o  cons t ruc t  Lorena s toves .  

The Honduras F i e l d  Of f i ce  set  up its exper imental  u n i t  i n  

Pesp i r e  i n  1978. Ir has  developed e i g h t  ongoing p r o j e c t s :  

a paper r ecyc l ing  f a c t o r y ,  Lorena s t o v e  demonstration,  

p r i n t i n g  p re s s ,  vege t ab l e  garden, t e r r a c e s  f o r  f r u i t  t r e e  

product ion,  f i s h  ponds, roof water  catchment and roof 

sheec f ac to ry .  

In 1978 Save t he  Chi ldren i n i t i a t e d  t h e  roo f ing  s h e e t  
1. 

f a c t o r y  i n  t h e  P e s p i r e  Center which uses  a s  its raw 



mate r i a l s  20 p a r t s  cement, 1 0  parts sand and 1/2 p a r t  

henneken f i b e r .  Di rec t  production c o s t s  t o t a l  Lps 3.67 
I 

per  shee t  ( s l i g h t l y  l e s s  than one square meter i n  s i z e )  

as follows: 

Lps  . 
cement 
. ..-- 

sand 

hemp 

l abor  1.37 

Lps. 3.67 

Red clay is sometimes added t o  t h z  mixture t o  y i e l d  a 

c o l o r  similar .to t h e  more expensive t r a d i t i o n a l  red t i l e  

roofs .  The t i l e s  a r e  so ld  a t  Lps 5.00 per shee t ,  although 
- . .  - - 

s p e c i a l  p r i c e s  a r e  occas ional ly  of fered .  The f a c t o r y  

j u s t  completed a major production run f o r  the  s a l e  of 

roof shee t s  t o t a l i n g  Lps. 3000.00 t o  the  p a r i s h ' p r i e s t  i n  

San Juan Bosco. The p r o j e c t  i s  supervised by the  Pespi re  

r eg iona l  community cormnittee. This p ro jec t  is now being 

extended t o  o the r  a r e a s  i n  ~ o n d u r a s .  

Save t h e  Children plans t o  introduce a similar f a c t o r y  
re-  

during 1981  i n  t h e  Tegucigalpa impact a r e a  where the re  is 

a g r e a t  need f o r  inexpensive,  good q u a l i t y  roofing'ma- 

. t e r i a l .  S i x  promoters of the  National Council f o r  Socia l  

Welfare w i l l  b e  t ra ined  i n  roof sheet making i n  Pespi re  

and w i l l  open a f ac to ry  i n  Tegucigalpa with the assist- 



ance of t h e  I n t e r n a t i o n a l  Labor Organization.  The Pesp i r e  

f a c i l i t y  has  a l s o  t r a i n e d  promoters from the  Nat ional  

Cooperative Housing Federa t ion ,  t h e  Nationa.1 Institute of  

Housing Development and t h e  Honduran Corporation f o r  t he  

Development of Fo re s t ry  I n d u s t r i e s  i n  the  cons t ruc t ion  of 

roof shee t ing .  

The Lorena s t o v e  is another  example of an  i dea  which Save 

t h e  Chi ldren has  promoted on a n a t i o n a l  l e v e l ,  w i th  t h e  

c o l l a b o r a t i o n  of s e v e r a l  i n s t i t u t i o n s  (Pan American 

A g r i c u l t u r a l  School, Peace Corps/Honduras , Honduras 

Cooperative Housing Federa t ion  and o t h e r s ) .  Save t he  

Chi ldren a l s o  has  i t s  own product ion plan.  During 1980 a 

t o t a l  of 606 s toves  were t o  be  cons t ruc ted  i n  P e s p i r e  

(332) and La Esperanza (274) . I n  September a n  eva lua t ion  

revealed t h a t  258 s toves  had been cons t ruc ted  through t h e  

month of J u l y  (131 i n  Pesp i r e  and 127 i n  La Esperanza).  

While a c t u a l  product ion i s  below t h e  planned ou tpu t ,  Save 

t h e  Chi ldren be l i eves  t h a t  f i n a l  d a t a  w i l l  show a 90% 

achievement of p lan ,  (See Appendix 3 f o r  a copy of t h e  

eva lua t ion  r e p o r t ) .  

An i n t e r e s t i n g  app rop r i a t e ly  s ca l ed  technology p r o j e c t  a t  

t h e  Pesp i r e  c e n t e r  suggested by t h e  In te rmedia te  Technology 

Development Group (ITDG) i s  a paper r ecyc l ing  scheme. 

Save t h e  Chi ldren purchased an  o l d  garbage d i s p o s a l  u n i t  

which i s  used t o  turn sc rap  paper i n t o  recycled paper f o r  



books, g r e e t i n g  c a r d s ,  notebooks and packaging m a t e r i a l  

f o r  l o c a l l y  2roduced produ~ ;s. The process  is  simple.  

The s c r a p  paper i s  funneled through t h e  d i s p o s a l  u n i t ;  

soaked i n  a s i n k ,  run  through t h e  d i s p o s a l  aga in  and then 

poured on a sc reen  u n t i l  t h e  excess  water  i s  funneled 

o f f ,  The s c r een  i s  then placed on b l o t t i n g  paper and 

r o l l e d  w i t h  a l e a d  p ipe  and then pu t  ou t  i n  t h e  sun f o r  

drying.  I n  a d d i t i o n  t o  Christmas g r e e t i n g  ca rds ,  t h e  

recyc led  paper i s  used f o r  books. To d a t e  two books have 

been publ ished,  The theme of t h e  books have been " loca l  

l = g z d s l '  which f o r  t h e  f i r s t  t h e  are a v a i l a b l e  i n  p r i n t ,  

The recyc led  paper has a l s o  been used t o  package soap 

which is  made and so ld  l o c a l l y ,  and f o r  s a l e s  promotion 

m a t e r i a l  f o r  a locally-produced mango puree.  

Save t h e  Chi ldren  i s  e s t a b l i s h i n g  app rop r i a t e  technology 

research /ex tens ion  c e n t e r s  and models i n  o t h e r  c o u n t r i e s  

a s  we l l .  These e f f o r t s  a r e  t ak ing  p l ace  i n  

-- Makthar, Tun i s i a  where a r e s e a r c h  demonstration farm 

i s  being set  up. Save t h e  Chi ldren  i s  t e n t a t i v e l y  

planning t o  u t i l i z e  Matching Grant funds t o  develop 

certain p r o j e c t  s p e c i f i c  a c t i v i t i e s .  

-- Savar,  Bangladesh where Save t h e  Chi ldren has set up 

a Vi l l age  Education ~ e s o u r c e  Center us ing  p r i v a t e  



funds and a UNICEF grant. The cen te r  has spec ia l i zed  

i n  the  development of low c o s t  educat ional  mater ia l s .  

-- Lorna de Cabrera, and Las Matas d e  Farfan, Dominican 

Republic, funded i n  pare by an Inter-American Foun- 

da t ion  Grant, Save t h e  Children has concentrated i n  
. . *  

t h e  development and extension of a l t e r n a t i v e  ag r i -  

c u l t u r a l  techniques i n  these two c e n t e r s ,  

-- Sanbuk, Korea which has been s e t  up a s  a model 

village demonstrating appropr ia te  techniques of 

community-based in t eg ra t ed  r u r a l  development. 

-- Colombo/Kirillapone , Sri Lanka : Save t he  Children 

considers  t h e  inpac t  a r e a  and f i e l d  o f f i c e  as  a 

working demonstration cen te r  of seve ra l  appropr ia te  

technologies,  many of which a r e  described below. 

Local Level 

A desc r ip t ion  of some of the  more i n t e r e s t i n g  p r o j e c t s  

no t  a l ready mentioned and u t i l i z i n g  l o c a l l y  adapted low 

c o s t  technology i n  the  Matching Grant count r ies  a r e  

presented below. 



S r i  Lanka 

a )  Construction of roof shee t ing  and ran earthed b r i cks ,  
I 

The c o s t s  of durable roofing maierial and k i ln  d r i ed  

b r i cks  have been rap id ly  increas ing  i n  S r i  L a k a  

r ecen t ly ,  and have placed q u a l i t y  housing beyond the  

reach of middle and lower income groups. In  f a c t  

the  squalid., makeshift housing pa t t e rn  

pone is  a d i r e c t  r e f l e c t i o n  of the  type of housing 

the low income community could af ford .  There were 

no a l t e r n a t i v e ,  low cos t  and durable housing ma te r i a l s  

a v a i l a b l e  f o r  use anywhere i n  S r i  Lanka u n t i l  Save 

the  Children commissioned ITDG of London t o  experiment 

with l o c a l l y  a v a i l a b l e  raw mate r i a l s  f o r  low c o s t  

roofing and wail cons t rac t ion  mater ia ls .  The c o i r  

re inforced  cement roofing shee t  and the sun d r i ed  

rammed e a r t h  br ick ,  which were developed ITDG 

Sri La&, are now being produced i n  Kir i l lapone and 

w i l l  be used as t he  p r i n c i p a l  roofing material f o r  

t h e  Kir i l lapone  housing r e h a b i l i t a t i o n  plan. Other 

organizat ions,  including the  Government I n d u s t r i a l  

Development Board and s e v e r a l  PVO's, have v i s i t e d  

t h e  p ro jec t  and borrowed the  technology using t h e  

Kir i l lapone  community workers t o  commission t h e i r  

u n i t s  and t r a i n  the  labor .  Redd Barna, the Norwegian 

Save t h e  Children, f o r  example, has not only had 

i ts  s t a f f  trained at  the s i t e ,  bu t  purchased a l a r g e  
c 



quant i ty  of f in ished material. a s  well .  The ;roof 

shee t s  c o s t  approximately one-fourth the s e l l i n g  

p r i c e  of a shee t  or' s imi la r  s i z e  made of asbestos 

cement and one-third the  pr ice  of a zinc sheet .  The 

sun-dried b r i c k  c o s t s  25% of a kiln-burnt b r i ck  i n  

S r i  Lanka. 

b) Conversion of l a t r i n e s  from bucket t o  water sealed.  

The sewage d isposa l  system i n  Kirllapone cons i s t s  of 

18  l a t r i n e s  with a bucket. system which was found t o  

be  unhygienic. The conversion of these  l a t r i n e s  t o  

the  c i t y  drainage system would e n t a i l  a high c a p i t a l  

expenditure. The use  of appropr ia te  technology f o r  

t h e  conversion of t he  l a t r i n e s  i n t o  water sealed 

c l o s e t s  was applied i n  col labora t ion  with l o c a l  

c i v i l  and sanitary engineers. An innovative hume 

pipe chamber, i n t o  which sevege w i l l  be drained and 

t h e r e a f t e r  run i n t q  f i l t e r  beds s p e c i a l l y  designed 

f o r  t he  purpose, has been approved by the Colombo 

Municipal Work on t h i s  pro jec t  is  now i n  

progress. 

c) The re-blocking and upgrading of housinq u n i t s  

The high c o s t  of b r i c k  wal ls  f o r  re-blocking and 

upgrading of the  shanty se t t lement ,  has l e d  t o  the 

examination of  low c o s t  a l t e r n a t i v e s .  ITDG has 



designed sun-dried b r i c k s  wi th  a f i b r e  cement plas-  

t e r i n g .  This ha s  been t e s t e d  i n  6 model houses and 

found accep tab le .  Since cement is used i n  t he  

p l a s t e r ,  t h i s  method w i l l  prove c o s t  e f f i c i e n t  only 

i f  t he  percen tage  of cement can be maintained below 

a s p e c i f i c  l e v e l .  

(Note: A r e p o r t  on app rop r i a t e  b u i l d i n g  m a t e r i a l s  

and t h e  i n i t i a t i o n  of  r econs t ruc t ion  a c t i v i t i e s  i n  

t h e  K i r i l l apone  shanty  was conducted by t h e  ITDG and 

appears  i n  Appendix 4. This r e p o r t  was w r i t r e n  by 

members of t h e  ITDG who provided planning support  

and t e c h n i c a l  adv ice  dur ing  t h e  f i r s t  s t a g e s  of t h e  

p r o j e c t ) .  

Honduras 

a) Terracing P r o j e c t  

In c o l l a b o r a t i o n  w i t h  t h e  community committee i n  

Esquimay, Save t h e  Chi ldren w i l l  assist 75 farmers 

t o  c o n t r o l  s o i l  e r o s i o n  and improve a g r i c u l t u r a l  

production.  With a $345 c o n t r i b u t i o n  of t o o l s  from 

Save t h e  Chi ldren and 180 man-days of l a b o r  c o n t r i -  

buted by t h e  community, approximately 35 a c r e s  of 

land will be t e r r a c e d .  Save t h e  Chi ldren has  thor- 

oughly t e s t e d  t h i s  technology i n  its Pesp i r e  f i e l d  

o f f i c e  c e n t e r .  With t h e  use  of an "A" frame with  a 



rock pendulum, a farmer can e a s i l y  determine the  

contour of h i s  land and can determine i f  s u f f i c i e n t  

leveling has been accomplished through the terracing 

e f f o r t .  The t e r races  a r e  but t ressed  with rocks and 

t h e  s o i l  is  leveled and/or f i l l e d  in .  Since no 

s p e c i a l  equipment is required,  the  c o s t  of t h i s  type 

o f  project is very modest. 

b) P i l o r  program i n  combined f i s h ,  chicken r a i s i n g  

Save t h e  Children, working with the  Peace Corps, has 

developed plans f o r  a p i l o t  p ro jec t  i n  the  L a  Esperanza 

HIP area which combines t h e  r a i s i n g  of f i s h ,  hogs 

and laying  hens. Thi r ty  lay ing  hens are confined i n  

a 1 2 '  x 16'  lay ing  house w i t h  a mesh f l o o r .  The 

droppings f a l l  through t o  a 24' x 1 6 '  concrete  

feeding f o r  twenty The feeding f l o o r  

s lopes t o  a d ra in  which is  flushed out  seve ra l  times 

a day i n t o  a f i s h  pond having a volume of 135 ' x 85 ' 

x 4 '  and provides a n u t r i t i o u s  feed f o r  the f i s h .  

One pond should maintain about 10,000 f i s h  up to  a 

weighr of about 1/2 pound. (See Appendix 18 f o r  a 

copy of t h e  plan.) Save t h e  Children intends t o  

thoroughly t e s t  the technica l  and economic feas i -  

b i l i t y  of this pro jec t  before preparing any dissemi- 

na t ion  plans.  



Colombia 
I 

IL t h e  Ubaque impact a r e a ,  a Save t h e  Children f i e l d  

worker developed an innovative combined water wheel pump 

and d r i p  i r r i g a t i o n  system. This  

promise f o r  providing l i m i t e d  bu t  

system holds  g r e a t  

low c o s t  i r r i g a t i o n  

small scale fanners l i v i n g  no more than  100 meters  above 

r i v e r s  w i th  a year-round flow of water .  The i r r i g a t i o n  

would penn i t  p a r t i c i p a t i n g  farmers  t ~ ~ o  ha rves t s  pe r  yea r ,  

t hus  s u b s t a n t i a l l y  i nc rea s ing  t h e i r  income. The system 

has t h e  p o t a t i a l  t o  l i f t  s u f f i c i e n t  q u a n t i t i e s  of  water  

up t o  100 meters t o  i r r i g a t e  approximately 1 - l / L  ,Icres. 

The p r o j e c t  is c u r r e n t l y  i n  t h e  demonstra t ion phase,; f i v e  

water  wheels have been coupled w i t h  t h r e e  d r i p  i r r i g a t i o n  

schemes and a r e  providing irrigation for f i v e  cooperat ing 

fanners  cover ing 30,000 squa re  meters o f  vegetable- 

producing land .  The system w i l l  c o s t  $1,400, $500 f o r  

each pump and $900 for t h e  d r i p  i r r i g a t i o n  equipment. 

Assuming no unan t i c ipa t ed  problems, Save t he  Chi ldren 

hopes t o  produce s i x t y  complete systems during 1981. A 

consu l t an t  from Appropria te  Technology I n t e r n a t i o n a l  

visited this pro jec t  in December 1980 and, as of t h i s  
/--- 

w r i t i n g ,  w e  a r e  awai t ing  h i s  r e p o r t .  (See  p pen dices 29 

and 30.) - 

Lebanon 

In t h e  v i l l a s e  of  Xebbariye, Save t h e  Children is a c t i v e l y  

promoting t h e  u s e  of s o l a r  energy f o r  hea t ing  purposes. 



The program is a planned two bu i ld ing  demonstra t ion 

designed t o  show community members t h a t  s o l a r  energy is a 

v i a b l e  and economically f e a s i b l e  medium for k a t i n g  

bu i ld ings ,  The f i r s t  p r o j e c t  was t o  conver t  t he  second 

f l o o r  b r i c k  wall of t h e  Hebbariye Community Center t o  a 

s o l a r  wal l .  This e n t a i l e d  t e a r i n g  down t h e  hollow b r i c k  

w a l l  and cons t ruc t ing  a new s o l i d  w a l l  which provides 50- 

75% of t h e  hea t ing  needs for t h e  ad j acen t  rooms. The 

second p r o j e c t  i s  the  cons t ruc t ion  of a s o l a r  heated 

community school.  The school ,  a s t r u c t u r e  which w i l l  

even tua l ly  house 1 6  classrooms, w i l l  be hea ted  by means 

of  a Trombe w a l l  on t h e  sou thern  s i d e  of  t h e  bu i ld ing .  

It i s  hoped t h a t ,  by demonstrating t h e  use  of s o l a r  

energy i n  two of t h e  bu i ld ings  used by the entire cornmu- 

n i t y ,  members or' t h e  co&unity w i l l  begin t o  s e e  t he  

p r a c t i c a l  and low c o s t  a p p l i c a t i o n  of s o l a r  energy to  

t h e i r  homes. 

Other P r o j e c t s  i n  Matching Grant Countr ies  Using 

Appropria te  Technology 

The p r o j e c t s  descr ibed  above a r e  on ly  a sample of how Save the  

Chi ldren i s  applying app rop r i a t e  technology i n  p r o j e c t s .  A 

number of o t h e r  p r o j e c t s  have been undertaken o r  planned i n  

1981 f o r  Matching Grant coun t r i e s .  These inc lude :  



Honduras 

Pespire -- fi sh pond extension throughout 
I 

impact area 

-- hillside water catchment and storage 
-- soil/water catchment and storage 

system (see ~ a o s  Solar Energy Report 

on Honduras, Appendix 19) 

-- mango puree project (see section on 

Women in Development) 

Tegucigalpa -- sawdust log production for use with 
Lorena stoves 

La Esperanza-- French intensive biodynamic gardening 

project initiated in 1976 

El Salvador - 
El Sauce/Concepcion -- extension of soil eros'ion 

barriers to local farmers 

Colombia 

Guadaloupe -- composting and double digging in bio- 
dynamic gardens 

Sibundoy -- composting and double digging in bio- 
dynamic gardens 



Colombia (con t 'd . ) 
Ubaque -- cornpasting and double digging i n  bio- 

dynamic gardens 

S r i  Lanka 

Neegoda 

Indonesia  

Tangse 

Lam Teuba 

-- s o l a r  powered water  pumps f o r  house 

gardens 

-- development of water sea led  l a t r i n e s  

f o r  sewage d i s p o s a l  

-- exper imentat ion w i th  bio-gas and 

s o l a r  energy f o r  use  i n  households 

-- f i s h  ponds 

-- hydro-e lec t r ic  power via water wheel 

-- bamboo c a n a l  g r a v i t y  water system 

-- Tofu making ( s ee  s e c t i o n  on Women i n  

Development) 

-- Tofu making ( s ee  s e c t i o n  on Women i n  

Development) 

Use of Consul tants  i n  Appropria te  Technology During 1980 

The Matching Grant has  proved t o  be a va luab le  resource  t o  

Save t h e  Chi ldren i n  o rde r  t o  ga in  access  t o  exper t  consu l t -  

ants i n  app rop r i a t e  technology. Presented below i s  a b r i e f  

l i s t i n g  of t r i p s  made dur ing  1980 by such consu l t an t s  on 



behalf of Save the  Children. (Note: the  Matching Grant did 

\ not  f inance  - a l l  of the  t r i p s  l i s t e d  below). 

Honduras -- Fred Hopman, Taos Solar  Energy Association 

(May, 1980). Water catchment and s torage ,  

t r e e  p l an t ing ,  s o l a r  cool ing,  adobe and 

o the r s  ( see  Appendix 1 9 ) .  

-- Pe te r  S tern ,  Intermediate  Technology 

Consultants Ltd. (July 1980). Water 

r e t en t ion .  ( see  Appendix 20). 

Colombia -- John Guy Smith, Appropriate Technology 

I n t e r n a t i o n a l  (December 1980) . Water 

wheels and d r i p  i r r i g a t i o n  systems. 

S r i  Lanka -- J.P.M. Parry,  Intermediate  Technology 

Development Group (March 1980). Housing 

r e h a b i l i t a t i o n  (see Appendix 4 ) .  

-- Staf ford  Holms - In t e rned ia t e  Technology 

Consultants,  Ltd. (January 1980). Housing 

r e h a b i l i t a t i o n .  

-- Andrew Car r i e r  and Gregory Farley,  In t e r -  

mediate Technology Consultants Ltd. (March 1980). 

Housing Rehabi l i ta t ion .  



Lebanon -- Fred Hopman, 'Taos Solar  Energy A s s o c i a ~ i o n  

(March 1980). Solar  heat ing and food 

drying,  water catchment, wind energy, 

composting and o the r s .  (see Appendix 21) .  

Tunisia -- Fred Hopman, Taos Solar  Energy Association 

(May 1980). Follow-up on appzopriate  

s o l a r  technology p ro jec t s .  

Bangladesh -- (Planned f o r  JanuarylFebruary 1981) 

Andrew Car r i e r ,  David Ackers and J.P.M. 

Parry ,  Intermediate Technology Development 

Group, 1.T. Building Materials Workshop. 

S ta f f  from Save the  Children's S r i  Lanica 

F ie ld  Off ice w i l l  a l s o  p a r t i c i p a t e .  

-- A US $4,000 grant  from Appropriate Tech- 

nologies  In t e rna t iona l  permitted two of 

Save the ChildredBangladesh f i e l d  s t a f f  

t o  v i s i t  appropriate technology cen te r s  i n  

soucheas t Asia (March-April 1986) . 
9 

' 1 .  ' 

Tuvalu -- Clive Stewart, Tarawa Technical I n s t i t u t e  

(November 1980). Building m a t e r i a l s ,  

fiber-cement roofing shee t s ,  

-- Ram Naidu, South P a c i f i c  Commission i n  New 

Caledonia (November 1980). Crop and 

l i v e s t o c k  praduction. 



8. Crafts Production and Mark2ting Proqram 

A survey financid undir the Matching Grant was one of the 

steps which culminated in the May 1980 inauguration of 

the Crafts Center at Save the Children's headquarters in 

Westport, Connecticut. It was decided that the Westport 

headquarters could provide a dramatic focal point for 

crafts activity. At the same time the agency also recog- 

nized that the developmect of viable crafts production 

under the auspices of Save the Children in the field 

impact areas would be at best a long term proposition. 

The Crafts Center serves as a host for a series of sales 

exhibitions, held at intervals of several months. These 

exhibitions to project a panorama of folk art and crafts 

being produced throughout the world in Save the Children's 

impact areas. The schedule for 1980 and 1981 is as 

follows : 

May - August 1980: Appalachian Fireside Crafts 

October - December 1980: Caribbean and Latin American crafts 
. .a 

December 1980: International Holiday Bazaar 

January 1981: "clearance Sale" 

February - April 1981: Crafts of the Cherokee Naticn 

May - August 1981: Crafts of Southeast Asia 

September - November 1981: Crafts of Africa and the Middle East - 

December 1981: International Holiday Bazaar 



Save t h e  Children is  beginning t o  recognize  t he  importance 

of a l o c a l  research-exper imentat ion - demonstration- 

t r a i n i n g  c y c l e  f o r  i t s  app rop r i a t z  technology p r o j e c t s .  

Many consu l t an t s  i n  a p p r o p r i a t e  technology have s t r e s s e d  

its importance t h e i r  f i e l d  v i s i t s  and r e p o r t s .  One 

response of t h e  Program Department a£ Sac the Children 

was t o  set t h e  o b j e c t i v e  of a t  l e a s t  one such c e n t e r  i n  

each country  by t h e  end of 1983. Save t h e  Chi ldren does . 
recognize  that it  has  merely sc ra tched  the  s u r f a c e  of t h e  

p o t e n t i a l  benefits that c a r e f u l l y  implemented and l o c a l l y  

adapted technologies  can b r i n g  t o  i t s  f i e l d  programs and 

u l t i m a t e l y  t o  i ts  p r o j e c t  b e n e f i c i a r i e s .  



Save the Children's involvement in crafts production and 

marketing at the impact area level is likely to be a slow 
l 

and difficult undertaking requiring both capital invest- 

ment and specialized personnel. There are three principal 

obstacles to the successful production and marketing of 

crafts. 

- Product quality can be poor and/or variable; this 

requires the establishment of an effective quality 

control system in each crafts project. 

- Product quantity can be insufficient and a means must 

be developed to ensure adequate production for cost- 

efficient sale. 

- Untimely shipment can result in the loss of sales and 

steps should be taken to optimize shipment schedules 

for successful marketing. 

At present, Save the Children is providing support to crafts 

projects in several countries. Four examples follows: 

In the Guadelupe - Suaza impact area of Colombia Save the 
Children is helping to finance an "artisan producers" 

I 

committee. The ccmmittee, with 15 members, produces hats, 

wallets, belts and other items using raw materials which are 

available in the area. 



Twenty-one weavers i n  La Esperanza, Honduras a r e  receiving 

i n s t r u c t i o n  from Save t h e  Children ,in t he  production of 

woolen ponchos f o r  use i n  t h e  colder seasons. One hundred 

years ago weaving was a s k i l l  of the  people i n  t h e  a r e a  (Lenca 

Indians)  but  was l o s t  over tiine. Save t h e  Children donated 

wool and cons t ruc t ion  ma te r i a l s  and Guatemalan exper ts  have 

taught  t h e  Lencas how t o  cons t ruc t  looms and use t h e  looms t o  

weave t i g h t l y .  The Hei fer  P ro jec t  i s  planning t o  donate 25 

sheep which w i l l  provide a supply of wool. The ponchos have 

become p a r t  of the  school uniform i n  t h e  a r e a  and also have 

become popular with t h e  men. 

Save t h e  Children has t e n t a t i v e  plans t o  develop c r a f t  s k i l l s  

in Meegoda, S r i  Lanka. The a rea  has a high r a t e  of unemploy- 

ment;. It a l s o  has an abundant supply of such raw mate r i a l s  a s  

coconuts, rubber and plumbago (a  type of g raph i t e ) .  Funds 

have been t e n t a t i v e l y  requested under t h e  Matching Grant t o  

t e s t  t h e  f e a s i b i l i t y  of a crafts t r a i n i n g  cen te r  i n  conjunc- 

t i o n  wi th  the  Department of Small ~ n d u s t r i e s  and t h e  I n d u s t r i a l  

Development Board of t h e  government. 

In Lebanon t h e  agency is planning a 1981 program component 

which w i l l  address  the  needs of small scale e n t e r p r i s e s  

(assets  up t o  US $14,700 and a maxFmum of 10 employees) i n  



the neediest sect ions of the country. Under t h i s  program 

Save the  Children w i l l  l e . ~ d  funds a t  a proposed r a t e  of 8% 

to  c r a f t s  enterprises receiving,:technical ass is tance from 

Artisanr du Liban, a national  organization providing 

technical  e -qe r t i s e  i n  production and marketing. Tenta- 

t ive ly  the program is  scheduled t o  begin on April  1, 1981. 



E. Planninq 

The o f f i c e  of Planning and Evaluat ion i s  s t a f f e d  by a Di r ec to r  

and one i n t e r n  a s s i s t a n t .  Both p o s i t i o n s  are funded by t h e  

Matching Grant which permits  Save t h e  Chi ldren t o  profess ion-  

a l i z e  an  important  component of i t s  programming methodology. 

-5 

During 1980 a number of important  s t e p s  were taken t o  f u r t h e r  

r e f i n e  t h e  planning process  used by thc agency. A key s t e p  

was t h e  development of a Three Year Plan (see ~.ppendix  1 ) . 
The Program Staff worked toge ther  frclm Juiy  t c  October t o  

develop a Three-Year Plan  of p ro j ec t ed  a c t i v i t y  f o r  F i s c a l  

Years 1981 - 1983. This  Program P lan  i d e n t i f i e s  goa ls  and 

p r i o r i t i e s  on r e g i o n a l ,  f u n c t i o n a l  and depar tmental  l e v e l s ,  

and sum&rizes t h e  Five-Year F i n a n c i a l  A c t i v i t y  f o r  F i s c a l  

Years 1979 - 1983. The process  involved,  which i n c l u d e d '  

weekly d ia logues  among s t a f f ,  complemented by feedback from 

t h e  f i e l d ,  Led t o  t h e  i d e n t i f i c a t i o n  of t h e  fol lowing program 

s e c t o r s  in which Save t h e  Chi ldren is involved: 

- Tra in ing  

- Planning 

- Evaluat ion 

- Heal th/NutrFt ion 

- Family Planning 

- Women i n  Development 

- Formal and Non-Formal Education 

- Appropria te  Technology 



- Agricu l tu re  

- Home Gardens 

- Environmental Resource Management 

- Credit/Income Generat ion 

- Community Organizat ion 

- Urban Development 

I n  a d d i t i o n  t o  reviewing t h e s e  fou r t een  f u n c t i o n a l  p lans ,  

each of t h e  f i v e  geographical  regions  (As ia /Pac i f ic ,  La t in  

East  /Afr ica ,  Domestic, and 

American Ind ian  Nations) p resen ted  s p e c i f i c  p lans  which i d e n t i f y  

g o a l s  and o b j e c t i v e s  on bo th  r e g i o n a l  and f i e l d  o f f i c e  l e v e l s .  

This  P l an  was reviewed in-house acd wi th  t he  f i e l d  dur ing  t h e  

month of September and was d i s t r i b u t e d  t o  t h e  Board of D i r ec to r s  
\ 

i n  October. 

Another important s t e p  was t o  e s t a b l i s h  Program Department and 

Regional p r i o r i t i e s  f o r  F i s c a l  1981. In  Apr i l  1980 a l l  Regions 

def ined  t h e i r  programmatic emphases over t h e  nex t  twelve months 

as w e l l  as t h e  major problems t o  be  addressed.  In a d d i t i o n  

s i x t e e n  p r i o r i t i e s  were e s t a b l i s h e d  t o  s e r v e  as an o u t l i n e  of 

t h e  o v e r a l l  s t r a t e g y  f o r  t he  Program Department of Save t h e  

Chi ldren f o r  F i s c a l  1981. A f i n a l  document was proposed on 

Apr i l  30, 1980 and was submit ted t o  t h e  Board of D i r ec to r s  

i n  May. (See Appendix.22). 



A t h i r d  s t e p  was  t h e  pub l i ca t i on  of t h e  i n i t i a l  s e c t i o n s  of 

a s tandard ized  F i e ld  Off ice  Manual i n  ~y 1980 which, when 

completed, w i l l  summarize Save t he  c h i l d r e n ' s  philosophy, p o l i c i e s  

and gu ide l ine s .  The document was d i s t r i b u t e d  conraining t h e  

fol lowing s e c t i o n s :  

- In t roduc t ion  . 
- History, Phi losophyand  Goals (with a t tachments  on 

eva lua t ion  process  and fund r a i s i n g  e t h i c s )  

- Board of D i r ec to r s  and Council inc lud ing  by-laws and 

po l i cy  s ta tements  

- In t roduc t ion  t o  CBIRD 

- Planning-implementation plans ,  3 yea r  p lans ,  program 

plans 

- Loan fund gu ide l ine s  

- Enviroamental Checkl i s t  . 

- P r o j e c t  Criteria 

- F i e l d  Of f i ce  Reporting System 

- Tra in ing  

- Sponsorship Guidel ines  

- Reporting Requirements 

The document was prepared and reviewed by an  in-house ad-hoc 

committee whose membership was drawn from every department i n  

Save t h e  Children.  Other s e c t i o n s  w i l l  b e  added t o  t h i s  manual 
! 



i n  the  fu tu re .  A s ec t ion  on f i n a n c i a l  guide l ines  i s  

I under f i n a l  review and should be published during the f i r s t  

quar te r  of Calendar 1981. ( see  Appendix 23). 

A s  reported l a s t  year, the Fie ld  Off ice  Reporting System 

(FORS) was implemented i n  197 9 and i s  beginning to '  provide 

s p e c i f i c  information f o r  evaluat ion,  f i n a n c i a l  ana lys i s ,  budget 

cont ro l ,  investment of funds by s e c t o r ,  source of funds (tnclud- 

ing l o c a l  community in-kind and cash con t r ibu t ions ) ,  and 

s t a t i s t i c s  f o r  a poss ib le  cos t  bene f i t  ana lys i s .  Save the  

Children has encouutered some problems i n  the impleaentation 

of t h e  FORS system, but the  d i f f i c u l t i e s  (most of which r e s u l t  

from s t a f f  un fami l i a r i ty  with the  system) a r e  being resolved. 

For example most eva lua t ion  of indiv idual  p r o j e c t s  i s  c a r r i e d  

ou t  on an on-going b a s i s  by community committees a s s i s t e d  by 

Save t h e  Children F ie ld  Coordinators. These evaluat ions a r e  

based on t h e  p ro jec t  design,  purpose, and objec t ives  as presented 

on t h e  FORS Pro jec t  Applicat ion form. Annual evaluat ion reviews 

w i l l  be required on a l l  p r o j e c t s . '  The present  system w i l l  

r equ i re  that each f i e l d  o f f i c e  prepare an annual pro jec t  
r--'-.-- 

evalua t ion  summary f o r  each p ro jec t  which responds t o  these  

questions: 

- What a c t i v i t i e s  took place i n  car ry ing  out the  

p ro jec t?  (Departures from planned a c t i v i t i e s  should 

be noted).  



- What were the results of these activities? (Changes 

in baseline data should be noted). 
' 

- How have the skills and resources in the community 

been improved so that this project can be continued 

independently? 

The system is a sound one, but in order to implement it effec- 

tively, field personnel need both experience and training in 

its use. 

Save the Children needs to explore the feasibility of making 

some ,specific format changes in the FORs system in order to 

provide summary inforktion in classifications other than 

agency's program sectors. For example, it might be useful if 

the FOR! system could identify field activities which have a 

component of appropriate technology. This would enhance the 

capability for information retrieval which in turn would + 

permit a more rapid and comprehensive analysis of agency 

activities in specific areas of emphasis. The Planning and 

Evaluation Office will be exploring this possibility with the 

Department of Management Services early in 1981. 

Program Evaluations 

Five formal program evaluations were completed during 1980 on 

programs in Matching Grant countries as follows: 

-- Lebanon, "Agricultural Rehabilitation Program, an 



Evaluation: (July 1980). See Appendix 17. This 

evaluat+,on was conducted by representatives from 

Save the Children, collaborating Lebanese insti- 

tutions and the Dean of the Faculty of Agricultural 

and Food Science of the American University of 

Beirut. 

-- El Salvador, "Summary Report of Findings from Evalua- 
tion and Process Consultancy" (August 1980) . See 

Appendix 24. The consultant: focused upon planning 

and training as the key elements of the El Salvador 

program. 

-- Indonesia, "Evaluation of Save the Children Community 
Based Integrated Rural Development Project in 

Tangse and Lam Teuba in the Special Territory of 

Aceh, Indonesia" (August 1980). See Appendix 25. 

Field work for this evaluation was conducted by the 

Director of Planning and Evaluation and Dr. John 

Tomaro of the Research Triangle Institute. - 
-- Sri Lanka, "Evaluation of SCF Community Based Urban 

Development Programme -- Kirillapone, Sri Lanka" 

(May 1980). See Appendix 26. This study, conducted 

by the Sri Lanka Institute of Development Administra- 

tion, concentrated on shanty conditions and program 

plans results. 

-- Honduras, "Eualuaci on del 0. P . G. Aplicado por FEDE JCO 
en Pespire, Depto. de Choleteca, Honduras, C.A." 

1. 

(June 1980). This evaluation of the Pespire impact 

area was carried out by the Instituto de Investigacion 

y f ormacion Cooperativista "Elias Villegas Reyes". * 
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One evaluation currently in progress is a comparative study on 

the ~anbuki Korea impact area and a nearby community in which 

Save the Children has no program. The purpose of the evalua- 

tion is to objectively measure the impact of the CBIRD program 

in Sanbuk by comparing its progress with that of a similar 
__.* 

community having no direct contact with Save the Children. 

Save the Children has found these evaluations to be most useful 

to assess program progress to date and to develop coherent 

strategies to addrekr prz5lems encountered. It is the policy 

of Save'the Children to conduct periodic evaluations of its 

programs with the judicious use of outside consultants as well 

as stzff from the Program Department. In 1980 program evalua- 

tions were conducted in five of the six Matching Grant countries 

' 
in which Save the Children has a progrm which has been opera- 

tional for at least c2e year. Other program evaluations in 

non-Matching Grant countries were conducted in Korea, Bangla- 

desh, Gaza/West Bank, Yemen and Dominican Republic during 1980. 

These evaluations and future evaluations, combined with the 

case studies on Indonesia and Korea prepared last year will 

provide the basic information which will permit: Save the 

Children to make a comprehensive analysis of the CBIRD meth- 

odology. This analysis will prepare the agency to describe 

CBIRD as a thoroughly tested methodclogy and its advantages 

and disadvantages of using this methodology for achieving 

effective development while pronoting the dignity and self 

respect of the poor. 



Personnel 

The Direc tor  of Plaaning and Evaluat ion res igned h i s  pos ic ion  

wi th  Save t h e  Chi ldren i n  ~ k e .  I n  September a new Di rec to r  

was h i r ed  and i n  October he embarked on a month-long f i e l d  

t r i p  t o  Korea, Indonesia, Sri Lanka, Lebanon, Greece, Israel: 

Gaza/West Bank, and Tunisia t o  f a m i l i a r i z e  himself with  Save 

the Children Programs i n  those  c o u n t r i e s p  (See Appendix 28) 

a copy of his t r i p  r e p o r t ) .  H e  a l s o  made a one week f i e l d  

t r i p  t o  Honduras i n  e a r l y  December, 

The current: i n t e r n - a s s i s t a n t  w i l l  j o i n  t h e  Bangladesh F i e l d  

Office Program i n  January 1981, and a replacement w i l l  b e  

h i r ed  . 



F. Training 

In t roduc t ion  

The t r a i n i n g  sub-s t ra tegy ou t l i ned  i n  t he  Matching Grant c a l l s  

f o r  the'development of a sys temat ic ,  ongoing, t r a i n i n g  c a p a b i l i t y  

i n  each one of t he  f i e l d  o f f i c e s  so  t h a t  they w i l l  be a b l e  t o  

assess t h e i r  t ra in ing  needs and develop app rop r i a t e  programs. 

To accomplish t h i s  goa l ,  i nd iv idua l  country  and r eg iona l  p lans  

a r e  being developed. Although t h e  goa l  is t h e  same and the  

conceptua l  framework of t h e  s t r a t e g y  i s  s i m i l a r  for a l l  t he  

programs, t h e r e  are v * x i a t i o n s  by reg ions  based on f a c t o r s  

such a s  soc io -cu l tu r a l  con tex t ,  a v a i l a b i l i t y  of human resources ,  

geographical  pos i t i on ,  degree of  development a s  a Save t he  

Chi ldren program and t h e  programmatic gu ide l ine s  of t he  re- 

s p e c t i v e  region.  

This  p a r t  of t h e  r e p o r t  d e s c r i b e s  t h e  s t r u c t u r e  and a c t i v i t i e s  

of the t r a i n i n g  sub-strategy o f  t h e  Matching Grant.  

1) The S t r u c t u r e  

By January f i r s t  of 1980 the  D i r ec to r  o f  Training and the  

Regional Training Coordinators f o r  Latin American and 

A s i a  were i n  place.  The Training coord ina tor  f o r  Middle 

~ a s t / ~ f r i c a  was appointed i n  mid-March and was t a s e d  i n  

Tunis ia  beginning i n  June. E f f e c t i v e  July 1, 1980, the  

Regional Training Coordinator f o r  La t in  America, M r .  J a i r o  

Arboleda,,became the  D i r ec to r  of Training t o  r ep l ace  

M r .  J ack  Lockett  who accepted a n  assignment as the  F ie ld  



IP' 
Off ice  Director  of our new program i n  Tuvalu. After a 

s e l e c t i o n  prccess i n  which 15 individuals  were interviewed, 

a candidate f o r  the  Regional Training Coordinator (RTC) 

i n  Lat in America was se lec ted ,  t ra ined  i n  Westport from 

J u l y  27 t o  August 15 and appointed e f f e c t i v e  August 14.  

His name is M r .  Amilcar Ordonez. Present ly ,  each of the 

RTCs a r e  i n  the  fieLd performing t h e i r  funct ions  and the  

Direc tor  of Training based i n  Westport is coordinat ing 

t h e  e n t i r e  operat ion.  An i n t e r n ,  h i red  f o r  a year ,  i s  

working under the  supervision of the Training Director  t o  

develop a ch i ld  focused s t r a t e g y  f o r  the  agency and a 

training program and methodology f o r  sponsorship and 

c h i l d  a c t i v i t i e s  coordinators .  

2. The Program 

With a l l  t h e  RTCs i n  p lace ,  thz t r a in ing  s t r a t e g y  has 

begun developing i n  the  th ree  regions of the overseas 

programs: Africa/Xiddle East, Asia/Pacific and La t in  

American/Caribbean. A comprehensive needs assessment 

process has been i n i t i a t e d  i n  t h e  various count r ies  of 

each region. Country and regional  t r a in ing  a c t i v i t i e s  

have taken place during the  year as part and as a coase- 

quence of the  needs assessment exercise.  Such t r a i n i n g  

has involved management, program and f i e l d  s t z f f  a s  wel l  

a s  comcni ty  leaders  and government o f f i c i a l s .  I n  

addi t ion ,  seve ra l  o r i e n t a t i o n  '36ssions f o r  new s t a f f  were 

conducted a t  the Westport headquarters.  A systematic 



examination of t h e  Community Based In t eg ra t ed  Rural  

Development methodology and i ts  a p p l i c a t i o n  has a l s o  been 

i n i t i a t e d  by t h e  e n t i r e  s t a f f  of t h e  Program Department. 

The fol lowing s e c t i o n s  p re sen t  a  summary of t he  needs 

assessment method and of t h e  t r a i n i n g  a c t i v i t i e s  a t  t h e  

f i e l d  l e v e l  by reg ion  and a t  t he  Westport headquar ters .  

Several  appendices provide a d d i t i o n a l  d e t a i l e d  informa- 

t i o n  t o  support  t h i s  summary. 

a )  Tra in ing  Needs Assessment 

The needs assessment process  has  been i n i t i a t e d  i n  a l l  

f i e l d  offices and has been completed i n  60% of them. It 

i s  g e n e r a l l y  comprised of t h e  fo l lowing  s t e p s :  i n d i v i d u a l  

and group d i s cus s ion  of t he  f i e l d  o f f i c e  o b j e c t i v e s ,  

impact a r e a  and s e c  t o r a l  l e v e l s  ; i n d i v i d u a l  d e s c r i p t i o n  

of func t ions  and r e s p o n s i b i l i t i e s ;  i n d i v i d u a l  descri .ption 

of  t h e  3 t o  5 major problems encountered i n  ca r ry ing  o u t  

t h e  func t ions  t h e  previous  year ;  i n d i v i d u a l  d e s c r i p t i o n  

o f  t h e  p o t e n t i d .  problems which might be sncouxitered i n  

t h e  f u l f i l l m e n t  of t h e  o b j e c t i v e s  i n  t h e  coming year ;  

group c l a s s i f i c a t i o n  of t r a i n i n g  and non-t ra ining r e l a t e d  

problems; group d i s cus s ion  of t h e  t r a i n i n g  p r i o r i t i e s ;  

group d i s cus s ion  of the b e s t  ways t o  meet t h e  training 

needs;  and group development of a  p l an  of a c t i o n  f o r  t h e  

next yea r .  
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The e n t i r e  s t a f f  from the  f i e l d  o f f i c e  and the  impact 

a r e a s  p a r t i c i p a t e s  i n  theqe e x e r c i s e s ,  We at tempt  t o  b e  

c o n s i s t e n t  wi th  our  development approach t h a t  emphasizes 

d i r e c t  p a r t i c i p a t i o n  of those a f f e c t e d .  During these  

workshops and i n  t h e  t r a i n i n g  s t r a t e g y  i n  gene ra l ,  we use  

t h e  methodologies of p a r t i c i p a t o r y  t r a i n i n g  and lea rn ing-  

by-doing . 

b)  L a t i n  America 

One of t h e  o b j e c t i v e s  of t he  L a t i n  American S t a f f  Con- 

ference held  i n  October 1979, was t o  p r e s e n t  t o  t he  

s e n i o r  s t a f f  of t h e  f i e l d  o f f i c e s  t h e  t r a i n i n g  s t r a t e g y  

a s  s t a t e d  i n  t he  Matching Grant and i n i t i a t e  a t r a i n i n g  

needs assessment process .  As a result of t h e  prel iminary 

needs assessment 'two t r a i n i n g  a c t i v i t i e s  began t o  emerge: 

t r a i n i n g  program in t roduce  new f i e l d  s t a f f  

t he  h i s t o r y ,  philosophy and methodology of Save t he  

Children and (b) a management workshop. 

The o b j e c t i v e s ,  a c t i v i t i e s ,  methodology, p a r t i c i p a n t s ,  

t r a i n e r s  and eva lua t ion  of t h e  t r a i n i n g  f o r  f i e l d  workers 

are fully described i n  Appendix 7 .  The t r a i n i n g  program 
,<-. 

.--. .-- 

f o r  1 5  f i e l d  s t a f f  members from t h e  Dominican Republic, 

Mexico, E l  Salvador and Guatemala was a combination of  

theory ,  p r a c t i c e  and c r i t i c a l  a n a l y s i s  f o r  5 weeks i n  

January and February 1980. The manual produced f o r  t h i s  

t ra in ix ig ' inc ludes  52 s h o r t  documents, a summary of which 



may b e  read i n  Appendix 8.  For t h i s  program we used some 

of our  s t a f f  from t h e  r eg ion  as trainers. A t  t h e  end of 

t h e  program, an  a c t i o n  p l an  was developed f o r  each one of 

t h e  p a r t i c i p a n t s .  b copy of t h e  p lan  was s e n t  t o  each 

r e s p e c t i v e  superv isor  so  t h a t  he / she  would support  t he  

p a r t i c i p a n t  in h i s / h e r  e f f o r t s  t o  improve h i s l h e r  per for -  

mance as a c u m u n i t y  worker. This p lan  c o n s t i t u t e s  t he  

bale t n s t r u m n t  f o r  2ollow-up. 

The system Gavel;:;,.ed f o r  t h i s  t r a i n i n g  of f i e l d  workers 

can be  e a s l . ~ ;  ac 'aptcl  ;I3 in-country t r a i n i n g  programs and 

t o  t r a i n i n g  ir, t.?::f.cs sxbs t an t iye  a r ea s ,  

The maniagemeat .: at1inara f o r  22 s e n i o r  s t a f f  members from 

t h e  f i e l d  o f f i c e s  i n  t h e  L a t i n  American r eg ion  had the  

fo l lowing  objectivwii: 1- A b r i e f ,  r igorous  review of 

contemporary t h e o r i e s  of management and o rgan iza t i ona l  

development; 2- An i n t e g r a t i o n  of r e l evan t  behav io ra l  

s c i ence  technology wi th  c u r r e n t  r a t i o n a l  and systems 

management approaches; 3- Exper i en t i a l  l e a rn ing  which 

a l lows  t h e  p a r t i c i p a n t s  t o  ana lyze  and improve t h e i r  own 

e f f e c t i v e n e s s ;  4- Extensive oppor tun i t i e s  to  apply t he  

program concepts t o  r e a l  managenent problems and t o  p lan  

f o r  their a p p l i c a t i o n  i n  t h e  o rgan iza t i on ,  

The approach, con ten t  and t he  eva lua t ion  ins t ruments  f o r  

t h e  seminar can be seen i n  Appendix 9. A cons iderab le  



amount of preseminar reading was required of the par t ic ipants .  

These mater '3ls  a re  avai lable  upon request.  A t  the end 

of the seminar, each f i e l d  o f f i ce  had developed a six-  

month act ion plan. The plan became the main instrument 

fo r  follow-up by the management l eve l  i n  the region. 

By December 1980,  a country by country t ra ining needs 
b 

assessment had been completed and country and regional 

t ra ining plans had been developed, presented and approved 

fo r  calendar year 1981. The methodology was similar  to 

tha t  described i n  the section on needs assessment. 

Besides the  individual f i e l d  o f f i ce  training program, 

three regional.and two sub-regional a c t i v i t i e s  were 

planned. The l a t t e r  a c t i v i t i e s  a r e  those which, ac- 

cording to the training substrategy, can best  be met by 

bringing together s ta f f  from several  countries, The f u l l  

plan fo r  every country as  well as the regional plans a r e  

contained i n  Appendix 10. 

In  addit ion to  the a c t i v i t i e s  reported here, several 

s t a f f  members from d i f fe ren t  Latin American countries 

par t ic ipated i n  other t ra ining a c t i v i t i e s  such a s  those 

established by the  Health/Nutrition of f ice ,  and the 

women's project  i n  Colombia (6  project  coordinators were 

' t rained i n  project  design, coordination and evaluation). 

These a c t i v i t i e s ,  as  ,well a s  those relzted t o  community 
! 



l e ade r sh ip  t r a i n i n g  and voca t iona l lp ro  j e c t  r a l a t e d  

s k i l l s ,  a r e  descr ibed  i n  s e c t i o n  11 of  t h i s  r e p o r t .  

Middle Eas t /Afr ica  

The t r a i n i n g  a c t i v i t i e s  of t he  reg ion  under t he  Matching 

Grant i n  1980 began i n  mid-Sarch w i th  t h e  appointment and 

t r a i n i n g  of  t h e  Regional Tra in ing  Coordinator f o r  Middle 

East/A£rica. Between Apr i l  27 and Kay 2 a  r eg iona l  

t r a i n i n g  workshop f o r  planning s e c r o r a l  s t r a t e g i e s  took 

p l ace  i n  Pawling, New Yark. F i f t e e n  i nd iv idua l s  p a r t i -  

c ipa ted ;  10  from t h e  f i e l d  (Tunis ia ,  Gaza/Wesr Bank, 

Cameroon, Lebanon) and 5 from t h e  Westport headquar ters ,  

The ob jec t i ve s  of t h e  t r a i n i n g  program were: 1- To share 

planning s t y l e s  and t o  a s s e s s  

our  s t a f f  were c u r r e n t l y  using;  2- TQ develo 

t h e  u se  of some a n a l y t i c a l  t o o l s  which a s s i s  

those  s t y l e s  

p  s k i l l s  i n  

p r o j e c t  planning; 3- To develop an o r g a n i z a t i o n a l  and 

r eg iona l  pe r spec t ive  on planning s e c t o r a l  s t r a t e g i e s ;  

4- To expla in  t h e  t r a i n i n g  s t r a t e g y  of Save t he  Children 

and 5- To begin a t r a i n i n g  needs assessment process  f o r  

t h e  region.  A f u l l  r e p o r t  about t he  t r a i n i n g  program 

wi th  the ins t ruments  used and developed appears in  Ap- 

p  endix 11. 

In Tunis ia ,  a  t r a i n i n g  program f o r  s t a f f  development i n  

communication s k i l l s  and work was designed and 



c a r r i e d  ou t  i n  May. (See Appendix 14)  The Regional 

Tra in ing  Coordinator t h e  s e n i o r  s t a f f  t he  f i e l d  

o f f i c e  p a r t i c i p a t e d  a s .  t r a i n e r s .  Ten i n d i v i d u a l s  parti- 

c i p a t e d  i n  t he  program. Based on o t h e r  t r a i n i n g  needs 

i d e n t i f i e d ,  a consu l t an t  has been h i r e d  t o  set  up a 

program f o r  s t a f f  development i n  communication management 

and community development methods which w i U  Fmprove t h e  

e f f e c t i v e n e s s  of t h e  s t a f f  i n  community development 

a c t i v i t i e s .  

In a d d i t i o n ,  t he  f i e l d  o f f i c e  i s  de f in ing  a t r a i n i n g  

framework t o  become a r e sou rce  f o r  the t r a i n i n g  of per- 

sonne l  from o t h e r  PVOs and government employees i n  Tunis ia .  

I n  Lebanon, a t r a i n i n g  coo rd ina to r  had been appointed i n  

1979 t o  help  t he  f i e l d  o f f i c e  i n  t he  t r a i n i n g  needs 

assessment process.  Tra in ing  m a t e r i a l s  such a s  f i l m  

s t r i p s  were c o l l e c t e d  o r  developed and have been used f o r  

t r a i n i n g  purposes i n  t h e  A g r i c u l t u r a l  R e h a b i l i t a t i o n  

Program. I n  e a r l y  November, a s e r i e s  of s t a f f  develop- 

ment a c t i v i t i e s  took p l a c e  i n  Beirut coordinated by t h e  

D i r ec to r  of Tra in ing  and t h e  Regional Tra in ing  Coordinator.  

These a c t i v i t i e s  were designed t o  f a c i l i t a t e  t h e  t r a n s i -  

t i o n  t o  a rev ised  f i e l d  o f f i c e  s t r u c t u r e  t h a t  d e c e n t r a l i z e s  

r e s p o n s i b i l i t i e s  and a u t h o r i t y  and emphasizes s e c t o r a l  

i n t e g r a t i o n .  



,411 t h e  staff ( 3 3  i n d i v i d u a l s )  p a r t i c i p a t e d  i n  t h i s  

t r a i n i n g  program. A s  a  r e s u l t ,  a p lan  of a c t i o n  f o r  1981 

was developed.  The p lan  i nc ludes  t r a i n i n g  and non- 

t r a i n i n g  r e l a t e d  a c t i v i t i e s .  The t r a i n i n g  p lan  f o r  1981 

r evo lves  around Community Based In t eg ra t ed  Development 

methodologies and t h e  r o l e  of t h e  f i e l d  coord ina tor .  For 

a full account  of t h e  o b j e c t i v e s ,  a c t i v i t i e s ,  e x e r c i s e s  

and t h e  p l an  of a c t i o n ,  se2 t h e  las t  p a r t  of t he  f i e l d  

t r i p  r e p o r t  of t h e  D i r ec to r  of  Tra in ing ,  Appendix 12. 

The p l an  proposes t r a i n i n g  t h e  community l e v e l  

c r e d i t  committees and community committees i n  admini- 

s t r a t i v e ,  p lanning and management s k i l l s .  

I n  Yemen, dur ing  1980, t r a i n i n g  a c t i v i t i e s  were c a r r i e d  
' .  

ou t  wi th  f i e l d  coo rd ina to r s  t o  p rov ide  concepts ,  s k i l l s  

and t o o l s  f o r  community based development. During t h e  

month of December, a  group of 15 c o m u n i t y  workers from 

Save t h e  Chi ldren,  o t h e r  PVOs and t h e  government p a r t i -  

c i p a t e d  i n  an i n t e n s i v e  t r a i n i n g  program f o r  t h e  de s ign  

and c o n s t r u c t i o n  of  s m a l l  water systems. A manual had 

been developed by two eng ineers  working f o r  Save t h e  

Chi ldren i n  1979-1980. This manual was t e s t e d  dur ing  

t h i s  

a s  a r e s u l t .  

program and w i l l  s u b s t a n t i a l l y  improved 

The second p a r t  of t h e  t r a i n i n g  c o n s i s t s  i n  t he  a c t u a l  

c o k s t r u c t i o n  of 4 community based water  systems i n  rural 
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a r e a s  of Yemen by the  community workers that p a r t i c i p a t e d  

i n  t h e  f i r s t  phase of t he  t r a i n i n g .  One of t he  components 

of t h e  t r a i n i n g  program inc ludes  hygiene /san i  tat i o n  

i s s u e s  r e l a t e d  t o  water  systems cons t ruc t ion  and main- 

tenance.  (See Appendix 13)  

The f i e l d  o f f i c e  i s  a l s o  developing a t r a i n i n g  framework 

and t h e  necessary  t e c h n i c a l  capac i ty  t o  become a  resource  

t o  support  o t h e r  agencies  committed t o  community develop- 

ment. 

The S t a f f  of Upper V t 7 1 t a  p a r t i c i p a t e d  i n  a  three-week 

t r a i n i n g  program i n  September on community development, 

p a r t i c i p a t o r y  techniques ,  problem s o l v i n g  and c r e d i t  

s y s  terns. 

For 1981, we expect  t o  f i n i s h  t h e  needs assessment p rocess  

i n  a l l  t h e  f i e l d  o f f i c e s ,  t o  develop app rop r i a t e  t r a i n i n g  

programs, t o  t r a i n  f i e l d  o f f i c e  t r a i n i n g  coord ina tors  and 

t o  develop s e v e r a l  t r a i n i n g  a c t i v i t i e s  a t  r eg ioua l  o r  

subreg iona l  levels pe r t a in ing  to ' p l ann ing ,  eva lua t ion  and 

management. 

d )  Asia/Pacif  i c  
. . 

The RTC based i n  Indonesia,  a s  r epo r t ed  i n  a  previous  

s e c t i o n ,  has been support ing t he  CBIRD t r a i n i n g  program 



f o r  government o f f i c i a l s  a t  t h e  p r o v i n c i a l  l e v e l .  P a r t  

of t h e  program has involved on-the-job t r a i n i n g  of a 

s e n i o r  s t a f f  member a s  the  f i e l d  o f f i c e  t r a i n i n g  coordi-  

n a t o r  t o  t ake  on t h e  r e s p o n s i b i l i t i e s  of s t a f f  and CBIRD 

t r a i n i n g  coord ina t ion .  

A s  a r e s u l t  of a r ecen t  eva lua t ion  of t he  program i n  

Indonesia ,  t he  RTC a l s o  suppor t s  t h e  f i e l d  o f f i c e  i n  t he  

des ign  and Fmplernentation of a management system. He has 

been t r a i n i n g  t h e  s t a f f  on t h e  job and a  formal t r a i n i n g  

a c t i v i t y  took p l ace  December 18-24 i n  Tangse. The program 

manager and t h e  f i e l d  coo rd ina to r s  have a l s o  received 

o r ien ta t ioa  and guidance on the  job by the  Regional 

Tra in ing  Coordinator.  

The t r a i n i n g  a c t i v i t i e s  of t h e  Korean F i e l d  Of f i ce  have 

concent ra ted  on l e a d e r s h i p  development and voca t iona l /  

p r o j e c t  r e l a t e d  s k i l l s  f o r  conrmunity members. Since t he  

approva l  of t h e  Save t h e  Chi ldredKorea  as a  l e g a l  

autonomous Korean e n t i t y ,  s t a f f  development a c t i v i t i e s  

have taken place t o  f a c i l i t a t e  the movement of t h e  staff 

i n t o  t h e  new s t r u c t u r e .  

The s t a f f  t r a i n i n g  i n  S r i  t anka  has  been under t h e  coordi-  

n a t i o n  of t he  F i e ld  Of f i ce  Di rec tor .  ,Given t h a t  i t  is a 

new program, t he  D i r ec to r  has  been t r a i n i n g  t h e  s t a f f  ir  
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t h e i r  a d m i n i s t r a t i v e  and programmatic r e s p o n s i b i l i t i e s ,  

The f i e l d  coord ina tors  (2 )  and the  deputy d i r e c t o r  have 

p a r t i c i p a t e d  i n  a t h r e e  week l e a r n i n g  r6ur  i n  our programs 

i n  Indonesia  and t h e  P h i l i p p i n e s  s tudying urban development 

programs f o r  marginal ized f a m i l i e s .  The deputy d i r e c t o r  

. a l s o  p a r t i c i p a t e d  i n  an  i nd iv idua l i zed  o r i e n t a t i o n  i n  

Westport dur ing t h e  second p a r t  of Hovember. 

The f i e l d  o f f i c e  has carried o u t  a needs assessment and a 

t e n t a t i v e  p lan  f o r  1981. The concen t r a t i on  w i l l  be 

nonformal educat ion methods and techniques ,  childhood 

development programs and development of a community 

awareness s t r a t e g y  i n  h e a l t h  and n u t r i t i o n .  The f i e l d  

coo rd ina to r s  w i l l  con t inue  t o  r e c e i v e  on-the-job t r a i n i n g  

t o  improve t h e i r  s k i l l s  as community development workers, 

p a r t i c u l a r l y  now t h a t  t h e  program i s  moving i n t o  a second 

impact a r ea .  

I n  Tuvalu, t he  previous  D i r ec to r  of Training wi th  t he  

c o l l a b o r a t i o n  of consu l t an t s  has  developed and c a r r i e d  

o u t  a 9 week t r a i n i n g  program f o r  8 I s l a n d  D e v e l b p e n t  
1. . 

Coordinators .  A copy of t he  r e p o r t  of t h i s  t r a i n i n g  is 

a v a i l a b l e  upon reques t .  

In Bangladesh dur ing 1980 a s e r i e s  of workshops have 

taken p l ace  f o r  f i e l d  o f f i c e  and impact a r e a  s t a f f  i n  



a g r i c u l t u r e ,  water resource  development, women i n  develop- 

ment and community c r e d i t  systems. These a r e  r e g u l a r  

a c t i v i t i e s  of t h i  field o f f i c e  i n  which most of t he  s t a f f  

p a r t i c i p a t e s .  

In  1981 we expect t o  complete t he  country-by-country 

needs assessment and the  development of sub-regional 

t r a i n i n g  s t r a t e s i e s  a s  proposed i n  t he  t h r e e  year  program 

plan. We & r e  planning a sub-regional workshop f o r  t h e  

South Asia reg ion  i n  which Bangladesh, S r i  Lanka and 

Nepal w i l l  p a r t i c i p a t e .  The o b j e c t i v e s  of t he  workshop 

r e l a t e d  t o  an e x ~ h a n g e  of exper iences  and the  a p p l i c a t i o n  

of t h e  CBIRD methodology, t h e  d i s cus s ion  of country  

t r a i n i n g  plans f o r  s t a f f  and communities, t he  i d e n t i -  

f i c a t i o n  of t r a i n i n g  needs t h a t  can b e s t  be n e t  through 

sub-regionai a c t i v i t i e s  and t h e  development of a sub- 

r e g i o n a l  t r a i n i n g  s t r a t e g y  u t i l i z i n g  t he  -:.;pertise of t h e  

d i f i e r e n t  f i e l d  o f f i c e s .  We w i l l  move i n  a similar 

d i r e c t i o n  w i th  t h e  two o t h e r  sub-regional u n i t s  def ined  

i n  t h e  t h r e e  yea r  program p lan .  

e) Tra in ing  a t  Westport - Headauarters 

We have conducted 3 o r i e n t a t i o n  s e s s ions  f o r  t he  i n t r o -  

duc t ion  of new s t a f f  t o  Save t h e  Chi ldren us ing  t h e  b a s i c  

t r a i n i n g  program descr ibed i n  t h e  f i r s t  year  Matching 

Grant: ~ a n i a r ~  14-25; March 17-April 3; July 28-August 15. 



T h i r t y  (30) f i e l d  s t a f f  members p a r t i c i p a t e d  i n  t he se  

s e s s i o n s  and a l l  of them are now working i n  t he  f i e l d  
I 

o f f i c e s .  

The e n t i r e  s c a f f  of t he  program department is involved i n  

an ongoing e x e r c i s e  t o  examine the "state of t he  a r t "  of  

ou r  Community Based In t eg ra t ed  Rural. Development methodology 

i n  the l i g h t  of our  exper ience i n  i ts  a p p l i c a t i o n .  We 

a r e  a t t e m p t i n g ' t o  a s s e s s  what we have lea rned  about t he  

v a l i d i t y  and a p p l i c a t i o n  of each of t he  components of t he  

methodology, and t h e  a l t e r n a t i v e  ways i n  which t he  f i e l d  

o f f i c e s  have d e a l t  wi th  t he se  components. The o b j e c t i v e  

is  t o  i n c r e a s e  our  unders tanding of.community based 

development and t o  improve our capabilities t o  provide 

support  t o  t h e  f i e l d .  This e x e r c i s e  is c a r r i e d  ou t  i n  

weekly s e s s i o n s  of  3 hours.  

F i n a l l y ,  the Direc to r  of Training v i s i t e d  s e v e r a l  f i e l d  

o f f i c e s  i n  t he  Asia and Middle Eas t /Afr ica  reg ions  dur ing 

October and November t o  a c q u i r e  a broader  pe r spec t ive  of 

t h e  agency and i t s  programs. 

F i n a l  Comment 

Our aim i s  t o  develop a coherent  t r a i n i n g  s t r a t e g y  t o  

respond t o  the t r a i n i n g  needs a t  d i f f e r e n t  l e v e l s  of t he  

o rgan iza t i on  and the  espousal  a , '  such a s t r a t e g y  by t h e  



r eg ions  and f i e l d  o f f i c e s  so  t h a t  t r a i n i n g  becomes an  

onqoing f u n c t i o n  of our  programs, The development of 

y e a r l y  t r a i a i n g  programs w i l l  d e f i n i t e l y  he lp  improve t h e  

performance of s t a f f  i n  t h e i r  suppor t  of community de- 

velopmen t e f f o r t s  . 



SIX. FINANCE 

The following Financia l  S ta tus  Report i s  a prel iminary r e p o r t  only. 

A l l  field o f f i c e  r e p o r t s  had not been received by December 31, 

1980, and t h e  da ta  on t o t a l  expenditures  i s  not complete. 

Save t h e  Children expenditures for t h e  period January 1, 1979 t o  

December 31, 1980 was estimated t o  be $1,963,387.26. This compares 

with  prel iminary da ta  i n d i c a t i n g  Federal  out lays  

Thus t h e  Save t h e  Children "match" cont inues t o  exceed the  Federal 

share  on the  b a s i s  of t h i s  prel iminary da ta .  





IV. EVALUATION 

Th i s  eva lua t i on  covers  Hatching Grant per iod  from January 1, 

1979 t o  December 31, 1980. 

It i s  important  t o  p o i n t  ou t  t h a t  t h i s  Hatching Grant was 

s igned on June 1, 1979, f i v e  months a f t e r  t h e  expected s t a r t  

up d a t e  and Save t h e  Chi ld ren  has  been able t o  count on 

Matching Grant suppor t  f o r  only  19 months of t h i s  2 year  

per iod.  A s  a r e s u l t ,  many programming a c t i v i t i e s  go t  o f f  t o  

a slow s t a r t .  

New F i e l d  O f f i c e  P r o g a m s  

Never the less  t h e  ageacy was a b l e  t o  begin  two count ry  programs 

( S r i  Lanka and E l  Salvador)  in t h e  f i r s t  yea r  of t h e  Natching 

Grant and one count ry  program (Nepal) i n  t h e  second year .  

Save t h e  Chi ldren submit ted a proposa l  f o r  a PVO co-financing 

g r a n t  i n  support  of i t s  program i n  Nepal in  June 1980, ( s e e  

appendix 32) .  The g r a n t  has  n i t  y e t  been approved. I n  t h e  

meantime, a F i e l d  O f f i c e  D i r ec to r  and a Tra in ing  Coordinator 

arrived in  Hepal i n  J u l y  1980, and a count ry  agreement was 

s u c c e s s f u l l y  nego t i a t ed  i n  November. 

I n  J u l y  1980, a r ev i s ed  Opera t iona l  Program Grant proposal  

was. submit ted t o  A I D  f o r  Egypt and at  t h e  r eques t  of the A I D  

mission i n  Egypt a s h o r t  summary of t h e  p roposa l  was prepared.  



(See appendix 31) To da te  an OPG has not been approved. 

A f i e l d  t r i p  t o  the  Gambia was undertaken during 1980. A 

needs assessment i d e n t i f i e d  food production and nutrition 

as t h e  p r i o r i t y  concerns of the  people l i v i n g  i n  the  North 

Bank area.  A second OPG was w r i t t e n  and presented t o  A I D  i n  

~ecember  1980. (See appendix 33). 

Tra in inq  

By June 1980, Regional Training Coordinators (RTCs) were func- 

t ion ing  i n  t h e  Mddle  East /Afr ica,  As ia /Pac i f ic  and L a t h  

America regions.  The Direc tor  of TraFning accepted the 

pos i t ion  of F ie ld  Off ice Direc tor  i n  Tuvalu and t h e  RTC f o r  

Lat in America became the  new Direc tor  of Training. A new 

RTC f o r  La t in  America was appointed e f f e c t i v e  August 14. 

Training needs assessments had been i n i t i a t e d  in a l l  f i e l d  

o f f i c e s  and reg ional  t r a in ing  workshops had been held f o r  

t h e  Middle East /Afr ica and La t in  America regions by May 1980. 

Workshops a r e  being planned f o r  t h e  3 sub regions of t h e  Asia/ 

Pacific region. 

The Agency is  making s u b s t a n t i a l  progress t o  develop a sys- 

tematic and ongoing t r a in ing  c a p a b i l i t y  a t  both reg ional  and 

f i d d  o f f i c e  Levels. 



Planning and kvaluation 
4v ' 

During 1980 Save the  Children achieved three principal goals 
I 

in planning and evaluation: 

- the development of a comprehensive 3 year program plan 

for the Program Department, its regions and 'program 

sectors, 

- the distribution of the initial sections of a field 

office manual to all Save the Children programs, domestic 

and international and 

- formal evaluations of 10 country programs (5 program 

evaluations in Matching Grant countries). 

In addition, the agency has begun to develop sectoral strat- 

egies in both child/youth and water resource development. 

Those strategies should enhance our ability to program effec- 

tively in these two key areas. 

More analysis of our experience in the process of Faternal 

evaluation at the field level is needed to determine the 

ex ten t  to which this activity contributes to an overall improvement 

of project operation. This analysis will be a major focus of 

the Planning and Evaluation office during 1980. 

___- .-- 

Further efforts may also be needed to improve the implementa- 

tion of the Field Office Reporting System and a study will be 

initiated to seek ways to accomplish this. 



B. Methodology 

I n t e r n a l  and ex te rna l  documents provide the bas i s  f o r  this evalua- 

t i o n  and include: 

F ie ld  Office Reporting System 

Three year plans 

Budget requests  

Annual p ro jec t  evaluat ions 

Program evaluat ions 

Sectora l  r epor t s  

F ie ld  Off ice  Hanual 

F ie ld  t r i p  r epor t s  ( s t a f f  and consul tants )  

Baseline s t u d i e s  

Newspaper a r t i c l e s  

I n  addi t ion,  a quest ionnaire  was sen t  t o  a l l  Matching Grant count r ies  

i n  an e f f o r t  t o  obta in  s p e c i f i c  p ro jec t  and program information 

on a c t i v i t i e s  r e l a t i n g  t o  t h e  Pi tching  Grant. The f i e l d  o f f i c e  

responses have been incorporated in t h i s  repor t .  

C. External  Factors 

The assumtions made i n  the  proposal, a s  being necessary f o r  the  

implementation of t h e  Matching Grant, have proven to  be sound. 

- I n  E l  Salvador the  unstable p o l i t i c a l  c l imate has 

inh ib i t ed  t h e  i m p l a e n t a t i o n  o f  t he  program 

- Funds a r e  not  always ava i l ab le  when needed. No funds 

were made a v a i l a b l e  u n t i l  the  Matching Grant was signed 



on June 1, 1979. Spec i f i c  approvals were necessary t o  

use Matching Grant funds i n  the  se lec ted  count r ies .  S r i  

Lanka was not approved as a Matching Grant country u n t i l  

December 1979, Clearance f o r  Nepal was received i n  

September 1980. 

D* rnDuts 

Three inajor personnel changes occurred i n  1980. For near ly  

th ree  months the  agency was without. the  services of a Director  

of Planning and Evaluation and this gap hampered the  provision 

of continuous planning and evaluat ion se rv ices  t o  the  regions. 

There was a l s o  a personnel change f o r  the  post  of Direc tor  of 

Training but t h e r e  was l i t t l e  l o s s  of momentum s ince  the  

Regional Training Coordinator f o r  Latin America was quickly 

appointed t o  t h e  post. The new Regional Training Coordinator 

f o r  La t in  America was appointed i n  August. 

Technical advice from consul tants  has genera l ly  been timely 

and use fu l  i n  providing support f o r  the  country programs. 

E. Outputs 

Charts of ind ica to r s  of outputs  by regions and t h e  i d e n t i f i c a -  

t i o n s  of those outputs a r e  presented on the  following pages. 

These c h a r t s  provide s t a t i s t i c a l  information on the  =cent to 

which Save the  Children i s  achieving the  =petted outputs  

under the  Xatching Grant. The q u a l i t y  of t h i s  progress  and 

completed a c t i v i t i e s  can be b e t t e r  judged by reading t h i s  

e n t i r e  r e p o r t  as w e l l  a s  i ts  appendices. 



From a s t a t i s t i c a l  s tandpoint  Save the  Children has achieved 
I 

i t s  bes t  progress  i n  the  s e c t o r s  of appropriate  technology and 

women i n  development. Child/youth and water resource develop- 

ment a r e  two a r e a s  of emphasis i n  which the s t a t i s t i c a l  i n fo r -  

mation i n d i c a t e s  t h a t  g r e a t e r  e f f o r t s  a r e  needed. The agency 

i s  developing s e c t o r a l  s t r a t e g i e s  t o  f a c i l i t a t e  our programming 

i n  these  a reas .  

The impac: of ind iv idua l  a c t i v i t i e s  and p ro jec t s  upon t h e  

benef ic ia ry  population is d i f f i c u l t  t o  pinpoint because of the  

very na ture  of t h e  CBIRD methodology and process which emphasizes 

an in tegra ted  approach. An e f f e c t i v e  assessment of this 

impact is the  evaluat ion of each program or  impact a rea  a s  a 

whole, s e v e r a l  of which a r e  a t tached  t o  t h i s  r epor t .  Save t h e  

Children be l i eves  t h a t  very s a t i s f a c t o r y  programs have been 

3 i t i a t e d .  



TllREE YEAR MATCIIING GRANT -- SECOND YEAR REPORT 
INDICATORS OF OUTPUTS BY REGIONS 

A S I A  LATIN AMERICA MIDDLE EAST/AFRICA 

Pro  J ec ted  Actua l  P ro j ec t ed  Actua l  P ro j ec t ed  Actua l  

. 1. F e a s i b i l i t y  s t u d i e s  fo r  a t  
., l e a s t  4 new c o u n t r i e s  and 1 count ry  2 1 coun t ry  
! 

8 impact a r e a s  and programs 2 impact 3 impact 
completed by end o f  yea r  3. areas 2 areas 

1 

2 coun t r i e s -  2 
3 impact 

a r e a s  2 

- - ~ -  

' 2. Sys temat ic  a p p l i c a t i o n s  of 

i planning processes  imple- 
i mented i n  100% o f  a l l  pro j -  

e c t s  and programs by end of 
3 years .  

i 

Appl i ca t i on  t o  a l l  c o u n t r i e s  as of J u l y  1, 1981 

3. 1 2  worlcshops i n  c r e d i t  man- 
I 
! 
I agemcnt he ld  f o r  200 commu- 
t n i t y  commiteee r e p r e s e n t a t i v e s  4 4/120 4 

by end of year 3. 

i 
? 

3 4 4, 11 impact a r e a s  have a f u l l y  1 2 4 0 
developed wa te r -use  p lan  by (1) 
end o f  yea r  3. 

5. Some a p p r o p r i a t e  technology 
a p p l i c a t i o n s  w i l l  be  evidenced 
i n  1 0  p r o j e c t s  by end of 3 3 
years .  



INDICATORS OF OUTPUTS BY RJXIONS 

A S I A  

Projec ted  Actua l  

LATIN AMERICA MIDDLE wST/AFRICA 

Pro1 ec ted  Actual  P ro j ec t ed  Actual  

INDICATORS. 

6. A t  l e a s t  50% o f  all impact 
I 
t a r e a s  i n  8 c o u n t r i e s  w i l l  be 

p a r t i c i p a t i n g  i n  a community- 
owned and c o n t r o l l e d  c r e d i t  

1 fund f o r  suppor t  f o r  comniu- 

i 
n i t y  a c t i v i t i e s  a t  t h e  end o f  
3 years .  Exfs t lng  c r e d i t  
funds w i l l  be i n s t i t u t i o n a l -  

f i z ed ,  new ones  will b e  
! c rea t ed  . 5 (1) 5 3 (1) 4 0 

1 7. Within 3 yea r s  t h e r e  w i l l  be: 
a )  1 0  t r a i n i n g  a c t i v i t i e s  f o r  

women 3 

I b) 11 new p r o j e c t s  involv ing  
women o r  uomen's groups 3 

/ 8. Day c a r e  and c h i l d  care pro j -  
e c t s  and g u i d e l i n e s  developed 
f o r  implementations by 6 corn- 
inuni t ies  by end o f  yea r  3. 

9. 3 urban conununity development 
programs designed and devel-  
oped by end of yea r  3. 1 

10. Increased p a r t i c i p a t i o n  o f  
women i n  9 community-commit- 
tees by end of year 3. 



INDICATORS OF OUTPUTS BY REGIONS 

ASIA W I N  ANERICA MIDDLE EAST/APRLS 

P r o j e c t e d  Ac tua l  Y r o j  ec t e d  A c t u a l  -- P r o j e c t e d  Actual 

INDICATORS 

11. A l l  impact  areas u t i l i z i n g  c h i l d /  
youth  s t r a t e g y  for o r g a n i z i n g  
by end o f  y e a r  3. 4 

12 .  A t  l e a s t  1 p e r s o n  p e r  f i e l d  o f f i c e  
w i l l  b e  t r a i n e d  i n  t h e  needs ,  
r o l e s ,  and c o n t r i b u t i o n  o f  c l l i l d /  
you th  s t r a t e p y  f o r  o r g a n i z i n g  
by end o f  y k  .r  2. 

13. Comprehensive t r a i n i n g  program 
p l a n  for e a c h  c o u n t r y  and each  A s i a  
r e g i o n  developed and a t  l e a s t  5OZ 
one  t r a i n i n g  program be ing  Completed 
implemented ;f n each  country 
by end oC y e a r  1. 1 

L a t i n  
America 

Yes 

\ 

\ 
=P-  id-East/Africa a 

50% Completsd 

i 14 .  A l l  field staff have p a r t i -  
c i p a t e d  i n  t r a - i n i n g  a c t i v i t y  
by end of y e a r  1. 

Tuvalu, Bangladesh 
have  by y e a r  2 
Sri Lanka h a s  
by y e a r  1 

A l l  have by 
y e a r  1 

Lebanon, T u n i s i a ,  
Upper Vol ta have 
by year 2 ,  Yemen 
by year 1. - 



INDICATORS LP OUTPUTS BY RECTBNS 

LATIN AMERICA HTDDLE EAST/APKICA 

Projected Actua l  Pro jec ted  Actual  Pro1 ec t ed  AC tua 

INDICATORS 

/ 15. New P l e l d  O f f i c e  Report ing 
I System (FORS) f u l l y  irnple- 
! 

mented i n  a l l  programs by Fu l ly  accomplislled i n  a l l  reg ions ,  bu t  some problems remain. 

I end of year 1, 

16. A n  eva lua t ion  of  a l l  new 
p r o j e c t s  i n  a l l  impact a r e a s  
w i l l  be conducted u s  lng t h e  Some p r o j e c t s  eva lua ted  b u t  most new p r o j e c t s  have n o t  been i n  
eva lua t ion  system by t h e  end e x i s t e n c e  a long enough t i m e  a t  t h i s  point: t o  eva lua te .  

9 
o f  year 3 i n  8 coantries. 

I 



Asia ' -- 

THREE YEAR PlATCIIINC CHANT --- SECOND YEAR REPORT 

IDENTIFICATION OF OUTPUTS 

Lat in  America Middle East /A£ r i c a  

i 1. S r i  Lanka/Kirillapone and Meegoda (d ra f t )  E1 Salvador/El Sauce and Concepcion 2gyptBHini& 
NepalfDeurali .Panehayat Ilondurae-Tegucigalpa expansion r e s u l t s  Gambia;%rth Bank 

,4 Tabulated, 

, 3, Indonesln: Cc Lombia: Training v i l l a g e  women l e a d e r s  Lebanon: 6 community 
4 courses i n  c r e d l t  cooperat ives i n  3 impact areas i n  c r e d i t  management c r e d i t  commi~tees have 

(pa r t  of a 1-month t r a i n i n g  course i n  each been t r a ined  since 1979 
I of  t h e  impact areas) 
f 

S r l  Lanka: A n  urban water-use plan is Ilonduras: Pespi re ,  water catchment Lebanon: crop i r r i g a t j  / i n  t h e  development seagas, s e v e r a l  OPC and ITDG pro jec t s ,  but no plan 
p r o j e c t s  under way - s a n i t a t i o n ,  etc. Colombia: Ubaque, aqueducts and water- developed t o  d a t e  - 

f Indonesia: Tangse water survey com- wheels; Slbundoy, r e f o r e s t a t i o n  and emphasize FY 1981/2 

f pleted.  . aqueducts - water-use plan i n  develop- . 
CZ 

ment/stage. ts' 

1 3 

I 



IDENTIFICATION OF OUTPUTS 

Asia - Lat in  America Middle E a s t / ~ f  r i c a  

, I sZ ica to r  . - 
5. Indonesia llondurss Lebanon 

Tangse - F l s h  ponds, hydroelec t r ic  Tegucigalpa - Lorena s toves ,  (saw dus t  Hebbariye - s o l a r  school, 
f power (waterwheel), bamboo log),  (roof sheets) .  s o l a r  cornmunit: 

cana l  g r a v i t y  water system, cen te r  
i tofu.  Eeperanza - Lorena s toves  , (chicken/hog/ 
i f i s h )  

Lam Teuba - Tofu 
! Pespi re  - Water catchment, Lorena s toves,  

fish ponds, paper recycl ing,  

1 S r i  Lnnka 
Kir i l lapone  - roof eheet ings,  ram 

i brick,  water sea led  

i l a t r i n e s .  

roof shkets ,  te r rac ing .  

E l  Salvador - green s i l a g e ,  Lorena s toves ,  
composting, s o i l  erosion. 

Colombia 
Sibundoy - con~posting - double digging. . 

Ubaque - waterwheel, d r i p  i r r i g a t i o n ,  - .- 

composting - double digging. 
Guadeloupe - cowposting - double digging. 

6. S r i  Lanka: Colombo, e a r l y  s t a g e s  i: ~ o l o & b i a :  Guadalupe , Sibundoy , Ubaque 
E l  Salvador: i n  e a r l y  s tages .  



A s i a  - 

IDENTIFICATION OF OUTPUTS 

L a t i n  h e r  i c a  Middle Eas t lAfr ica  

I n d i c a t o r  

7a. Indoneeia E l  Salvador 
2 t o f u  msking (Tangse and Lam ~euba) 2 sewing 
i S k i l l s  - handicraf t s ,  sewing, food 1 c lo th ing  production 

S r i  1.anka 
1 hea l th '  a u x i l i a r i e s  
1 sewing 
1 paper bag making 
1 carpentry/mnsoary 

Lebanon 
1 r u r a l  pioneer extension 
1 k n i t t i n g  
1 bas ic  hea l th  c a r e / n u t r i t i o  

llonduras 
1 sewing 
2 weaving 
1 plna ta  production 

Colombia 
3 sewing 
3 f i r s t  aid 
1 women's leadership  
1 l i t e r a c y  
2 c lub  organiza t ion  
2 c r a f t s  
2 food prepara t ion  
1 gardening 
1 hog r a l s i n g  

b. Indonesia 
1 t o f u  making 
2 c r e d i c  union 

Sri Lanlca 
1 lrea l t l i /nut r i t ion  
1 paper bag making 
1 nmldive f i s h  s e l l i n g  

E l  Salvador 
1 c l o t h i n g  production 

llondurss 
2 weaving 
1 candle making 
1 chalk maklng 
1 pota to  s e l l i n g  

Colombia 
1 0  school  lunch programs 
-7 school  gardens 
3 community gardens 





F. Purpose 

The purpose of t h i s  p r o j e c t  i s  s t a . . ? d  a s :  "Over a three-year per iod  

Save t h e  Chi ld ren  w i l l  suppor t  a community development process  i n  

e i g h t  c o u n t r i e s  t h a t  w i l l  emphasize new programs, w i t h i n  t h e  o v e r a l l  

con t ex t  of t h e  agency 's  i n t e g r a t e d  development framework," i n  t h e  

following a r e a s :  I. c h i l d / y o u t h  development; 2.  community l e ade r -  
. . (  

s h i p  development; 3. water r e sou rce s  development; 4. c r e d i t  exten- 

s ion ;  5. women i n  development; 6. urban development; 7. a p p r o p r i a t e  

technology; and 8. c r a f t  product ion.  

Progress  t o  d a t e  i n d i c a t e s  t h a t  a11 program purpose i n d i c a t o r s  a r e  

ach i evab l e  by t h e  end 05, y e a r  3. The fo l lowing  pages summarize 

this progress .  





PROGRAM PURPOSE OUTPUTS (Conc 'd  . ) 

Bc h i  eved 
1979 
1980 

6. A t  l e a s t  3 u rban  impact a r e a s  

e s t a b l i s h e d  and f u n c t i o n i n g .  

7. 1 0  impact a r e a s  w i l l  have p r o j e c t s  

u t i l i z i n g  some a p p r o p r i a t e  technology 

t o  Fmprove s o c i a l  and economic w e l f a r e  

of t h e i r  community members. 

A minimum of 6 impact  a r e a s  w i l l  have: 

a) f u n c t i o n a l  c r a f t s  p roduc t ion  
p ro  j ec ts 

b )  small income-producing a c t i v i t i e s  
by end o f  year 3. 

S r i  Lanka 
Honduras 

S r i  Lanka 1 
E l  Salvador  1 
Colombia 3 
I ndones l a  2 
Honduras 3 
Lebanon 1 

S r  i Lanka I 
Indones ia  1 
C':>lombia ' 1 
Fmdur as 1 

'r anon 1 



Goal G* - 
The s t a t e d  goal: "Save the  ch i ldren  w i l l  s i g n i f i c a n t l y  improve the 

economic and s o c i a l  well-being, including income, hea l th ,  educarion, 

and community i n t e r a c t i o n  of low income r u r a l  ch i ld ren  and t h e i r  

f ami l i e s  i n  the count r ies  within which Save t h e  Children implements 

i ts  programs" remains va l id .  

These improvements a r e  only poss ib le  over a long period of time. . 
Based on i t s  pas t  experience i n  such coun t r i e s  a s  Souch Korea, 

Lebanon, Colombia and Honduras, Save the  Children bel ieves t h a t  

i t  can and w i l l  e f f e c t  these  kinds of improvements and t h a t  i ts 

programs can be evaluated t o  support it. An evalua t ion  comparing 

t h e  Sanbuk, ~ o r e a  impact area with a nearby cornunity not rece iv ing  

inpu t s  from the  agency has now begun (See P a r t  11, Sect ion E ,  

Planning f o r  d e t a i l s )  and t h e  r e s u l t s  w i l l  be reported t o  AID. 

H. Agency f o r  I c t e r a a t i o n a l  Develoument C r i t e r i a  

Save t h e  Children has reviewed t h e  p ro jec t s  and a c t i v i t i e s  imple- 

mented under t h e  Matching Grant during t h e  f i r s t  two years  and 

concludes t h a t  they a r e  cons i s t en t  with AID'S new d i r e c t i o n s  and 

r e l evan t  l e g i s l a t i o n  s t a t i n g  tha t :  

1. AID should focus on c r i t i c a l  s e c t o r s  which a f f e c t  t he  l i v e s  
- 

of t h e  majori ty  of the  people i n  developing count r ies ;  

' s e c t o r s  include r u r a l  development, n u t r i t i o n ,  hea l th ,  popula- 

t i o n  planning, education, food production and human resource 

development. 



P r i o r i t y  should be given t o  'programe which d i r e c t l y  Fmprove 

t h e  l i v e s  of thq very poor and t h e i r  capac i ty  t o  p a r t i c i p a t e  

i n  the  development o f  t h e i r  count r ies .  

Grea tes t  emphasis s h a l l  be placed on a c t i v i t i e s  which effec-  

t i v e l y  involve the  poor i n  development, by e.xpanding their 

access  t o  the economy a t  t he  l o c a l  l e v e l ,  increas ing  labor- 

i n t e n s i v e  production and o t h e m i s e  providing oppor tun i t i e s  f o r  

t h e  poor t o  b e t t e r  t h e i r  l i v e s  through t h e i r  own e f f o r t .  

Assis tance  s h a l l  be used t o  s t tengthen l o c a l  i n s  t i t u c i o n s  ; 

support the  provis ion of savings and c r e d i t  s e rv ices  t o  the  

poor; s t imula te  small, labor- intensive e n t e r p r i s e s  i n  r u r a l  

towns; and c r e a t e  systems to  provide farmers with such needed 

s e r v i c e s  a s  water. 

-s is tance s h a l l  b e  used t o  expand and s t rengthen  nonformal 

education methods , e s p e c i a l l y  those designed t o  improve pro- 

duc t ive  skills of r u r a l  f ami l i e s ;  and to  increase t h e  re le -  

vance of education systems t o  the  needs of' the  poor, e spec ia l ly  

a t  t h e  primary l eve l .  

Assis tance s h a l l  be used t o  promote urban development with 

p a r t i c u l a r  emphasis on i n s t i t u t i o n s  which help t h e  urban poor 

p a r t i c i p a t e  i n  the  economic azd s o c i a l  development of t h e i r  

country. 

P a r t i c u l a r  a t t e n t i o n  should be given t o  i n t e g r a t i n g  women i n t o  

t h e  n a t i o n a l  economies of fore ign  count r ies ,  thus improving 

t h e  s t a t u s  and a s s i s t i n g  t h e  t o c a l  development e f f o r t .  



I. Lessons Learned and Changes KZcoamaended 

1. A 3  was presumed a t  the  onset of  this Grant, Save the Children 

cannot undertake meaningful and expanded development programs 

unless  t i g h t  management and adminis t ra t ion  con t ro l s  a r e  

place.  The pressure t o  respond t o  every request must be 

r e s i s t e d  even though funds may be ava i l ab le .  Program planning 

is a v i t a l  fulcrum t o  e f f e c t i v e  p ro jec t  work. 

2. Good comunica t ion  between headquarters and the field and 

among our  var ious  f i e l d  programs and p ro jec t s  i s  a c r i t i c a l  

f a c t o r  i n  developing t h e  agency's capab i l i t y  t o  e f f e c t  change 

a t  the  conmrunity l eve l .  

3. Save t he  Children has requested A I D  t o  s u b s t i t u t e  Ecuador f o r  

E l  Salvador and Senegal f o r  t h e  Gambia f o r  the  t h i r d  year  of 

t h e  Hatching Grant. These changes a r e  under cons idera t ion  and 

Save t he  Children urges ALD t o  make t h e  necessary dec is ions  on 

a timely bas is .  

4. Federal Reserve l e t t e r  of c r e d i t  should be amended t o  e l iminate  

t h e  l i m i t a t i o n  on t h e  amount of funds which can be drawn on a 

monthly bas is .  



5 .  Save the  Children is requesting a 3 month extension oP 

the b t c h i n g  ~ r d n t  from December 31, 1981, to  Harch 31, 
I 

1982. Since i n i t i a l  approval of t h e  Xatching Grant was , 

delayed u n t i l  June 1, 1979, Pew program acc iv i r i es  could 

be i n i t i a t e d  u n t i l  tha t  time. Save the  Children believes 

that  a 3 month extension would p e d t  the agency t o  f u l l y  

carry o u t  i t s  three year plan of program a c t i v i t i e s  w d e r  

the Xatching Grant. 
8 

6. The agency has now begun to plan fo r  a second Matching 

Granc and hag established the following timeteble of 

c r i t i c a l  dates: 

August 1, 1981 - submission of formal concept paper to  A I D  

October 1, 1981 - full proposal sent t o  A I D  

December 31, 1981 - forinal response from .AID 

March 31, 1982 - new grant signed and operational.  

7. Save the Children believes that  the Hatching Grant provides 

the  agency with a dyr.mnic fle.vibility which fos te r s  a 

creat ive  approach t o  its programming. One example of 

this f l e x i b i l i t y  has been the -. . use of consultants,  particu- 
. . 

l a r l y  i n  the emphases of women i n  development and appropriara 

technology which has fostered a rapid development of 

sec tora l  s t r a t eg i e s  and ac t i v i t i e s .  Without t h e  Matching 

Grant tbis development would not have been possible. 



V, LIST OF PgPEElDXCES -. 

1. Save t h e  Chi ldren,  Three-Year Program Plan (October,  1980) ,  

2 ,  "Crowing Your Own Food, a Save the  Chi ldren Action P r o j e c t f f ,  
by Marny Smith (1980). 

3 .  Lorena Stove Eva lua t ion  ("Informe d e l  Encuentro,  Proyecto  Esrufas  
Lorena) Honduras (1980). 

4 .  P r o j e c t  t o  Apply Appropr ia te  Technology Xethods f o r  R e h a b i l i t a t i n g  
Housing i n  t he  K i r i l l apone  Shanty i n  Colombo, I.T. Building X a t e r i a l s  
Workshop (1980). 

5. Report  on t he  NGO Forum of t he  World Conference of t h e  United 
Nations Decade f o r  Women ( J u l y ,  1980).  

6 .  Housing Improvement Loan Plan f o r  the  Community of K i r i l l apone  
(June,  1980).  

7 .  Report on t h e  L a t i n  American Seminar of Save t h e  Chi ldren 
(December, 1979). . 

8. Summary of t h e  Tra in ing  Program f o r  Fie.l.d Coordinators  and o t h e r  
Community Workers (January/Fabruary 1980) . 

9.  Save t h e  Chi ld ren ,  Management Seminar, Cali,Colombia (1980). 

10. L a t i n  America Regional  T ra in ing  P lan  (December, 1980) . 
11. Report  on the Middle East/Afxic,a Regional Conference (May, 1980). 

12. Report on a F i e l d  Trip t o  Asia and Middle Eas t ,  J a i r o  Arboleda 
(OctoberlNovember , 1980) . 

13. Small Water P r o j e c r  Design and Cons t ruc t ion  (1980). 

14.  Report of che Tunis ia  Tra in ing  Program (October,  1980).  

15.  Tra in ing  Plan Honduras F i e l d  O f f i c e  (Plan de  Capac i tac ion  para  
Of i c ina  de  Campo - 1981 - 1982).  

16 .  Resu l t  of a Geological  Study on Tangse Area t o  f i n d  ?Jater  Sources 
t o  Neet t h e  Need of Its I n h a b i t a n t s  (August, 1979).  

17. "Agr icu l tu re  R e h a b i l i t a t i o n  Program, an Evaluat ion ( J u l y ,  1980).  

18. "Proposal  t o  Develop P i l o t  Program i n  F i sh  Cu l tu r e  Coupled wi th  
I n t e n s i v e  Rais ing of  Hogs and Laying Hensff (1980). 

19. "Honduras : Some Appropria te  Technology P o s s i b i l i t i e s  and Water 
Cons t r u c  C o n  Report" (1980) . 

20. "Report on a* V i s i t  t o  P e s p i r e  P r o j e c t "  (1980). 

21. "Appropriate Technology Work and P o t e n t i a l s  i n  Lebanon" (1980). 

22. "Narrative Program P r i o r i t i e s "  (Apr i l  30, 1980).  

23. F i e l d  O f f i c e  Xanual (1980) . 
24. ''Summary Report of Findings  from Evaluat ion and Process  Consulrancy" 

(August, 1980) . 
25.  "Evaluat ion of Save t h e  Chi ld ren  CBIRD P r o j e c t  i n  Tangse and Lam 

Teuba i n  t h e  Spec i a l  T e r r i t o r y  of Aceh, Indonesia  " (August, 1980).  



26. "Evaluation o f  Save the Children Communiey Based Urban 
Development Programme - Kir i l lapone ,  S r i  Lanka" (Nay, 198C) . 

27. "Evaluation d e l  O.P.G. Aplicado por FEDEJO en Pespi re ,  Depco. 
de Cholececa, Honduras, C , A .  " (June, 1980) : In Spanish. 

28, "Report on a T r i p  t o  Asia and Kiddle East /Afr ica Regions" 
Pe ter  Van Brunt (December, 1980). 

29. Report on Water m e e l  and Drip I r r i g a t i o n  System (Hay, 1979): 
Zn Spanish, 

30. Quarterly Report on Water Wheel (June, 1980?: I n  Spanish, 

31. Application co USAID fo r  an 0 ,P .G.  f o r  an Integrated Rural 
Development Program i n  the Arab Republic of Egypt. ( i u l y ,  1980).  

32. A Proposal f o r  an O.P.G. f o r  a Communiry Based Ineegrated Rural 
Development Program i n  Nepal. (June, 1980). 

33.  O.P.G. Proposal f o r  a Community Based In tegra ted  Rural Developmeat 
Program i n  the Gambia. (December, l9,80) . 

34. Lebanon F ie ld  Office: CI 1980 Matching Grant P ro jec t s  (Decanber, 
1980). 

35. Report of A c t i v i t i e s  i n  the Rural Vomens Program, (June-September 
1980)- Colombia - I n  Spanish. 

36. Guidelines f o r  t h e  Revolving Loan Program f o r  the Women's Project 
in CoLombia (December, 1979) . I n  Spanish. 


