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ANNUAL REVIEW

\
CDB/AID

April 1.-4, 1975

- ]

The follm.]ing constitutes the overall conunents and results as
recorded during the Annual Review and subsequent AID action, if
appropl'ia te:

A. GENERAL T:·[PLE?-IENTATIOH PROBLEHS

1. Sour,;e/G·d.~in 1.)"jF'::i:. The CD:'?, has· requested that ..\ID
again review the current limit of $2,500 on purchases of machinery
and equipment from'the Free World.

Action: AID will again raise the issue in AID/W but it is unlikely
that the limit Hill be raised. ~'leamlhile, the CDB i.s re­
quested to forwnrd requests for waivers above the present
limit, either on a quarterly basis or othenlise, in a
manner which allows AID to process them in bulk.

Resolution: AID regrets it is unable to raise the limit.

2. Letter of Conwitm~nts/Letterof Credit Procedures. The
CDB will arrange for a short course on AID procedures and Hill in­
vite LDC representatives. AID/w will send'an expertin such matters.
Hopefully, Bank of America Hill ,Iso be represented. The exact
timing of such a course will be discussed' by the CDB Treasurer with'
AID/w in his upcoming visit to Washington~ (The difficulties in­
volved with amending the TA}l l s L/care being' resolved by an exchange
of letters betHeen TANs and the Government of Dominica).

Action: AID will discuss directly with CDBTreasureL.

Resolution: A two-day course has been scheduled for early June.
Hr. Jbseph. O'Neill fromAID/'~ will attend..
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continued - Annual Review Page 2 of 7

3. Extension of Terminal Co~~itments Date (TCD) and
Terminal Disbursement Date (IDD) for Loan 001. The present

TCD is June 30, 1975 and LDD ts 12/31/75 (original).
. .
_ .....' I

A revie\V' of COB termi.nal da te fordisLursements shen,]s only two pro­
jects beyond 12/31/77. A revieH of expected CDU disbursements
shows an optimistic projection ofco~rleted disbursements by 12/31/76.
Given the possibilities which exi~~ for potential delays, any requ~st

for a TDD extension should take into account the fact that only one
extension of the TDDHill be authorized. The issue is whether the
current TDD should be e=~tendcll to 12/31/76; 6/30/77 or 12/31/77.
Under LoanOu3, the current TCD and TDD (6/30/77 and 12/31/77) appear
reasonable. Only $2.1 million remain uncommitted by the CDB to
~peci[lc subprojects.

Action: The AIDtenm Hill consult \.;rith AID/VI on extension of 001
and inform the CDB of its determination. The CDD will
continue to expedite commitment of Loan 003 anll will take
into account the TDD of 12/31/77 in making such commit­
ments.

Resolution: AID \o]ill agree to a one-time eighteen-month extension
of the' TDD unti 1 June 30, 1977. Letter of Implr.menta tion
issued.

4. Outstanding AID Approvals. ,AID has still not concurred in
the St. Lucia and Belize Electricity add-on loans.

Action: The AlP team Hill revie\o], the additional requested materials
on these projects and communicate its decisio~ to the 'CDU
formally. '

Resolution: A letter approving the St. Lucia Port and Belize add-ons
has been sent to the CDB. .... "h.,:··

~c..> S. Equity Fin~ncing under Loan 003. The CDB had requested AID
approval of up ,to $500,000 under. Loan; 003 to finance equity invest­
ment Hithin the region. During the re'1ic~., the ·CDB 'info'reed AID t~\::.t

the IBRD ,had recommended expansion of this concept to include an
institutional arrangement Hithin the CDn comparable to the IBRD/IFC
structure. After revieH, the CDn has now decided to further inves­
tigate this possibility and h:ls .r.eques.tcd' C.\RICO:l to determine the
feasibil.ity of thi.s proposal throu;;h a special study. This study is
due O/A l\Ugust 1975. AID agrCt~t.l to t'!lC CD:;) req,uest to hold consi2':~­

aLiull u[ its e:quity' Pr'upc~,-ll i~~ ~bCj'~i~.'~e l..!!lL.il. Lll'~ r("~I1J i~, I-If th(": .. ·
study b~CCC2 2,.r~il~lbli~,
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continued - Annual Review

~. SUBPROJECT DISCUSSIONS

9.. G.:nel"al Observation:
projects visited arc ~ell

haps over design.

Engineering and construction
done; 'vi th' a tendency to per:-

b. Khilc delays in execution of large projects are
understando.'ble, the AID team noted that several indus­
trial es ta tes subprojects have remained idleIor several
years. The cun was encouraged to expedite these requests.
Hhile it Has understood that sor::c subprojects Here de­
pendent upon finding potential industries, the enn was
encouraged to periodically revie~,; these cOffi'ni tments to
determine "lhethcr the funds so committed might better be
allocated to other projects.

c. AID rIoted t:lc:lt pr~::.~at ct:; ;:t~f:t::.!':.; 2nd ·C:-;?~~_~:1tj~~~s

seem to isol~te agro-industrial projects from the Industry
Division during their p~anning stages'. The eDn pointed
out that the system of project co~~ittees ensured that
adequate.industrial competence existed for each project.
AID encouraged the eDB to expand its agro-industrial
activities.

d. The construction of the Dominica Port appears to be
proceeding satisfactorily. The AID team noted, however,
the lack of a fire protection system and recommendeCl' t11h1:':"
the eDB undertake to convince the Goverl~ent of Dominica
to install such a system in the near future •

.
"Action: eDU Hill consult with the Government of Domtnica on this

issue and inform AID of the results.
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2. ,Small Industry Credit., The program' is progressing
~mooth1y and the CDn has hired additional staff. Two concerns

'are the level of 's taffing at the country level anq addi tional
sources o£ financing c:fU~r the AID· loan funds are expended.

Action: The CDn will continu'e to strengthen the local deve10p~
ment corporations. The CDn Hill also begin to seek
other donor financing to continue the program.

3. §lectricitv. The project is progressing Hell but has
experienced n significant cost increcse. The CDB has approved an
additional loan of $992,160 from AID Loan 003 to cover these in­
creases. AID has approved this subloan and ,,1i11 so inform the
CDB by letter.

Action: AID Hill send letter of approval.

'I ,.... Agri C \11 t: drG. Discussion centered on a discuss ic:.~

CDn proposal to extend land settlement schemes and the possibility
of AID financing to support this expansion. AID expressed its
desire to work with small farmers currently engaged in agriculture.
I t 'vas agreed .to undertake a small farmer study, in cooperation
,,,Uh the Bank and CIDA, to define the charac teris tics and needs
of small farming operations in the LDCs. '

'Action: A scope-of-,,,ork acceptable .to all parties will be
drafted and AID '''ill undertake to finance one- third
of the costs involved. Estimated AID cost is $33,OGO'•• h:"
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c. Lm.;r COST HODS INC
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Page 5 of 7

1. Sta[fi:H:. The CDB is recruitinG a replacement for the
departing' (6/30/75) staff member.' Tile FGH is recruiting an ad­
ditional technician. A growing problem is the shortage of
qualified experitise at the country level.

Acti££: FCll uil1 arr;:;.nge for a candidate to be intervie,.,ed by
the CDR within one month. CDB ,.,i11 tnc1eavor to recruit
and hire a staff replacement so that he may overlap with
the present staff f.1QElher. CD]?, ,.;i1l rc-v·ie,·; it::; rcstr5.c­
tions on use of AID loan funds to a11m., for hiring of
needed local. expertisc for each project.

2. Scheduli!l&. The program is undenmy. The need now
exists for an estimate as to when each step in further project
execution should take place.

Action: The CDB will prepare and submit to AID by SepteiT,ber 31,.
1975, a time-phased plan for project execution and its recommenda­
tions as to the need, if any, for an extension of the current TDD
of 12/31/77 for the low cost primary progr~m.

3. Target Group/Income Level. The CDB is currently reviewing
data ref1ccting the low income grou~ the program was designed to
serve~ Some incrcase in income levels above the EC$65 week.1y.p.o."?.: ..
in force is foreseen.

Action: The CDB will review the information and experience gained
from its on-going program and fon.,ard to. AI-P/W its recom­
menda~ions'in this regard•. Such a report is expected by
June 30, 1975.
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•

4. Interest Rates.· The CDB is considering whether the
current 4% interest rate on subloans should: not be increased
~o reflect current market conditions and begin to build a pro­
gram vlhich could be u1 tima tely financed by funds ~rom the
regular capital markets. AID encouraged the CDn to investigate
this possibU i ty and fOT,,.mrd to AI)) its reco:mnendations.

Action: CDB will review its interest rate structure for low
cos t hails ing anu fOrlvard to AID its recomrnenda ti. ons.

5. Additional Financing. Related to is:me i14 is the question
of additional financing to support an adequate annual level of
CDn lending in this ~rca. AID encouraged the CDB to seek Housing
Guarantee funds and infonned the CDB that it Has unlikely that
AID concessional funds ""ould be available beyond 002 for this
purpose.

Action: The CDn will continue its contacts with AID's Housing'
Gunrantee O!f.i~e.

. 6. Letter 'of Co,~:nitment.. The 10\-1 cos~ program will require
approximately $2.4 million in foregoing exchange costs.

Action:· The CDn will prepare and fon-lard' to AID in the next
. month, a request to open a··Letter of Commitment in

the above amount.
, .... , ...: ...

7. Reference is made to the Dean/Venezia Memorandum of
Nay 12, 1975 for addi tiona1 comments •.

. "
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D. SECONDARY HARKET

Page 7 of 7

1. Staffing. TIle need for.a full-time Secondary Officer
was discussed. It was decided that Andre Iton would be appointed
to that position. The need for an overall plan for use of tech­
nical assistance ".'.:25 dfsc.ussed and it ,\·]a5 agreed that the Bank
would p~~vidc a plan to AID in the near future.

2. Servicing Pcc. AID agreed to an increase of up to 1%
in the service fee alloVTable to sellers of secondary mortgages.

3. Limits. AID agreed to an increase of the property value
on existing mortgages to EC$40,OOO. New construction limits
were increased to EC$30,OOO.

E. The attached book entitled "USAID Projects in Progress" is
hereby made a part of the official records of the Annual Review,

.,..
I L. •

., "., ~

.L '":J ~. _' ..

. at '£ttaChments: 2
~ .~ 1. USAID Projects
l:L~ .' 2'.. FqI Hemorand-um

in Progress
dated May 12, 1975
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