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December 11, 1979

ACTION MEMORANDUM FOR THE DEPUTY ASSISTANT ADMINISTRATOR
FOR FOOD &~D NUTRITION, DEVELOPMENT SUPPORT BUREAU

FROM: DS/RAD, Harlan H. ~ObgOOd -1-.. !III- ~-
SUBJECT: Managing Benefits for the Poor (936-5308) -

National Academy of Public Administration Unsolicited
Proposal for Project on Lessons of Industrialized
Countries' Anti-Poverty Programs Applicable to Less
Developed Nations

," ."", .

Problem: What lessons learned· from experiences of industrialized
nations with antipoverty programs are applicable to programs
in less developed nations addressed to the needs of the poor
majority?

Discussion: The proposed first phase of this project will
fund an unsolicited proposal from the National Academy of
Public Administration to carry out a seminar and to derive
lessons from the experiences of industrialized nations with
antipoverty programs that might be applicable to the efforts
of less developed nations to help the poor majority. ·The
seminar is to be constructed in such a way that DS/RAD will
identify for the individuals writing the papers for the
seminar what it regards as the key questions that ought to
be addressed in order to help develop the Managing Benefits
for the Poor Project (936-5308). Individuals designated to
write the papers will attend a pre-seminar session during
which these authors, DS/RAD personnel and other interested
parties can develop, in effect, the research design for the
papexs. The individuals to write_the papers will be selected
on the basis of close collaboration between the National
Academy for Public Administration and DS/RAD ..

The papers for the seminar will address five topics:
(1) approaches to identifying target populations, (2) planning
programs to alleviate poverty, (3) administrative structures
for poverty programs, (4) ways and means of engaging the
participation of the poor in designing and implementing programs
for their benefit, and (5) appropriate techniques for assessing
the impact of such programs. At the seminar itself, the
paper authors, invited participants, and representatives of
A.I.D. will discuss the findings and attempt to distill what
has been learned from industrialized countries' antipoverty
programs that can be effectively applied to programs addressing
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the needs of the poor in less developed countries. While
much of the expertise will focus on the United States' ex­
perience, efforts will be made to draw on the experiences
of Canada and European nations as well. The papers, with
appropriate introductory and concluding chapters, will be
assembled in a volume and reproduced.

Recommendation: That you approve and authorize the obli­
gation of $29,166 from funds bUdgeted in our FY 1980 budget
for project development work for Project 936-5308, Managing
Benefits to the Poor, by signing the attached PAF so that
the National Academy of Public Administration can carry out
these activities as described in the attached draft PIO/T.

Attachments:

PAF
Draft PlO/T
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